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b Litity ) (53 Relevance of training for present project pupnsas

£33 Avallilility of Yost country funding 004 Appopriateness of post-treining placemant
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{ " 0 (34 Utility of training regardinss of channes in project

G146 Quality of tochnical orizntation 057 Adeguzey of parformanecn

045 1 echinical/rrofassional qualifications (56 Ability to get meriterious ideas eccapted by stpervizors

017 Ooabity of genzral onieniation Pt 038 Cralinuares on project

Gir esticwrants! collaboration in plenning content of Frogram 059 Availzbility of necessary facilities and equipment

¥ participants! supervisuis in elanning
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PART 115 .- Continued
3. MTIES

PLACE AM XY o2 y noy ovd  Ho 072 Contiol meesures nf‘ﬂhl t damage and deterioration
IN &PFROGVRIATE | FPF HOGN-FFF CONMOTITY o
BLOGCK: ELLMENT in shilpman

065 Timaliness of AlDAY program approval (ile., PIO/C,

7 73 Conuol measures against deterioration In storage.
fer Authorization). 1) 073 Co i3 o : i

15h (.IL ity nf comnvdities, adnerence to speciticaiions,

b AT g 074 Readiress and availabality of facilities,
H l.,.l e

067 Timcliness in prosurement ¢ reconditioning. ]J 075 Aupropriatenczss of vse of commodities. P

0c8 Timzliness of shipuvzet to port of entry, 076 Maintanance and spares support, P

008 Adenuacy of poct ard intend sivrege facititics, 077 Adeovicy of property reccids, accounting and controls,
'"""i""_“_""“___"' - T 078 Qther (Describe):

070 ‘Timaliness of shing=nt from port £ sie. 1

071 Contral measues against loss and theft.
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nrisate in o concise nanative statement (undet the heading a. Overall implonentaiion Pafongence, balow) your summary appraisal of the
Flalus of proiust inpleneaiation, caveting boin sianificant achievemeits ond proviem arces, This should include any comments about the
aduguany of piovision of ditegt hife lechnicians :»;- well as an overall appraisal of the cainments provided under e threa Lieadings (b, ¢ &
¢) which foliow,  For projecis which include 2 doiizr input for gencration of locsl cuirency lo meet loczl rost equirenents, indicate the
stotus of (hat inpul (see Delriled inaiructions),

Discuss sop ._ ely (unrzr seozrete peadiags b, ¢ & d) the stzius of Implemeanting Aponcy Aclicns, Participents and Commeditiss, Whein
iled [actors are causing sidnitic tleme (natked M), desoritie Lricfly B thr appropriate norrative section: (1) the cayse
of the peblem, (2) the conscguences of rot correcting i, end (3) whal corrictive action bas Leen {aken, called for, or plannad
iy each fastor discuesed Ly its number,

auts
and 1oy
tl\lb l..
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(ATter nestalive section o plomentation Porlapmance, below, ilow, on form AL 1070-251

f6% nested, with ine nanalive tection ioedings: b I" AT : ncy, €. Toracipanis, do Coamoaditizs,  List gllnaicative
seclion Liocdings invdes, For any be *3 whicd are pot appiit ham as sech and follew Biacdiaiely balow with the next nar-
telive acciion headitg) X

g Overell finolemeatation Performence,
Guopall projset jmplesontation has been genewslly satisfactory to date. Pxreeplt o
a '-'.---"- fp rectdatment of contract techunicians by CHRRY and some delay in locating
gatialactory purticipants foy adranced training, implemenvetion has progressed on
sehedule and as expected,

be Recrulting probloms encountered by CUPMYT rwesnlied in owtly one wesearvch techni-
cion nv-iluh]c for the firet year of project activity. Purthermove, the arrival of
the sceaad and thind techaiclonn was delayed until just beforo the planting season

cf {l‘.- ::P;’.l?".".! yvear with the result that they vere unasble to crpandze and conduct

ghely progroams Fully during their fivse year. Doegpive thils bhandicap the COOMNT
escarch rechricians were able to produce ucefnl and timely vescarch resulte and ¢
hin daec hava well-orponized and rcapousive projgrams nicnoaed and uaderwan to GL"CL
niure project guideiidnes, recommendations and adepted vacleties,

GOw the othex hand, the performance of the Hear FRasy Feuvdevion hags been excellen
o recruiting producticn agmononists. All thres techniclans have arriv ¢ in a timely
fochiun, possess sotisfactory to excelicnt facility in French and the necessavy pkill:
to anerate cffectively and eificiently. REP 15 px w'01 iy ﬁ-cfuutﬁng a fousth ggronce
mist fo sexve as a Seed Cevtification and Maleiplica t Advisor with the GOM Sezd
thiviplication Sexvice.
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Ihis sheat is o e waed for any Marrotive Seciions 1o which cufficient space has nat hzen piovided on tha fonn, Identify ezch

narrative by ite rfart ang Sectiop Desipnalion,

€, Payicic

As noted above it has been difficult to locate suitable candidates for advanced
training tv variocus aveas of cernals improvewmcent ond production. MHowever, as of

il

the date of tinis reperi, three candidates have been selected en pd will be nomivated
within o short time. Rominatlon of candidates for shori term training in fertilizer
ot VA and coreal improvement at CIMINT hag Leen wore timely although aot all candi-
dotes selected in the past have been compleiely appropviate, Uore vecently the
seloction of particisunts hag pagsed through the Whest Committee resulting in nore
suitable candidates. Some problems have also beea encountered fn post training
placerent o7 two trainees, One Lrainee was placad vhere he was unable o use his

iniug fully bui arcangements to operate wmore effectively have beeri made. The
d, tvatinee, larpely beecavse of his concentration on miking private awwangemenls
has not Functiened In the project since lils weturn

Ho problews have been encountered with conawditles for the project, Itens
veerived ave cffeceively used amd properly meiutainzd.
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I the space below sor naalive provide a seceinst discussion ond overall appraisal of the quality of country parfGrnance teloted to
thie progoat, particelarly over toe pest yaar. Considar important trends end prospacts. See Detailed foatruntions fur an illustialive
I'stnt consideralions W0 be covered

ety these dteae warfied Wosclude briol ctatements covering the natire of the problem, its impact on the achlevemant of project
s (e, dbs hinportance ) and the nature and cost of corrective action taken or placacd, ldentifv each explanatory note.
VD BARRATIVE FOR PART I (Continue en form AlD 102025 |):

G - havcsweratic delays are always o partcicular r“n fect Giec o 2

Bleor with a pre
she

seasonal calonder ie thu cave vith thils project whore certain steps must bz taken
Av @ paeticular tine o wet at all (or unlil the feliowing vear). The estabilebnent
S : o

of the vheat committec fin the Mindstry of Agriculture has greatly alleviated and
this situation althmuzh fusthor improvewnsnt con be wmade,

094 and 101 - Althcugh comsiderzhle progress has baen made in ass iphing fechriclans
tostins y:tjptl thote ave still Iundequacios, parnticuiarly for ¢hose al the 8.8,
W A )

1ich Horocce continnes to be CV'"'Lﬁlly tnt Ll the nueber of
eraduaven fyvom the Nationel hLvicuitnrn] Soehool and fnn Rational Apropomic Institute
cay bu ancreased to aucquu*w levels, Morocco will have to i
Moraceans with less than adeguate treining {Adjoint techuiques) or on fereipn tochs
‘o wany key roles.
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ndicate fn a beief nortelive whaue the Mission experience to date with this oroject and/er chrnging ceuntry clrcumstances el for

Soon adineiment In projeat pumoses o1 desien, @ad why, and the aapiozimate cout finplications,  Cover any of the fallov/ing conciazietions of
nthiers st g oretevant, (Sze Dot ructions for additiona HHustrative considerativas.)  iXelevant expediense ui coaley shinations

cd eietien can shinph be r'“tr'l»'n' ed, The spelling out of speciiic changes should be et o the apjitey vidle proglamming doce

o cladily the need fof chapo.

that aie s in
wineats, but o bifef indication of the type of change contemplaied should be given Lig
For exampla, chanpns mipht be indicatud if they would:

A 2chieve progian/project purpases;

2. mbliess mere oritical of hicher priotity putpases within s goal plen;

sroduee desed results ot less cusl;

q, rive pore gssursnce of fasting institutional devel epment upon .S, withdraws

ATV B EART V=4 (Continee on jorm AID 102025 i)
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