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FLoaG 2. Agrucaent Ho. 3 D Otiginal or
COUTIUATION SERAI SENAT Revicion No,
SHCLY 3. Project/Activity Titlo
211 AGENCY OF THE GOVERMMENT OF .
amex A UNITED STATES OF BRAZIL Secondary apd Industricl Edveatica .
Sao portos do yrecente oonvinio $he parties 4o this ogreement
o Servigo Facional de Avrondigagen are the Hetional Industrial

Tndustricl (SEHLI-Dopartamento Ha - Apvronticeship Sorvies (SENAI-

cional), roprosentade pelo mem  Di Wational Department), roprocented

retor a pelo Presidente do Conselho by itc Director and the President

‘Faolonal do SEWAT da Confederaglo - of SENAI'm Wational Comuncil of

da Industria, o Agéncis Horte-Ameri the Confodeoration of Industry,

oana para o Desenvolvimaento Intarna the United States Agency for

cional (USAID/B*asil), 0om 0 GBBenN— Intexraational Develornont

timento do REpresentante do Govérno {(CGSATD/Brasil), with tho

Brasileiro para a Cooperaqao Téoni- noacrrence of the Bragilian

Cae Governnant Representatives for
Tachnioal Cooperation.

I - SITUACEO ATUAL Y - CURREET STTUATION
0 SWHAT § administrado pela im SENAT ic operated by industry

distria, através das Federagoes Ba throngh the regional Federations

gionaie das Industrias, subordina - = of Industries wvhich funotion

das & Confederagao Nacional da In  under the Wational Confederation

dbstria. O pistema se divide onm of Industry. Tho system is

21 regioes adminisizativas abrangen organized into 21 administrative

do um total de 112 oscolas looaliza regions with a total of 112 sohools

das nap dreas industriais do pafe. located in the industrieal areas

0 objetivo prineipal das escolas & = of +the oountry. The principal

o da preparacao de aprendizes entre purpose of the schools is tho

as idades de 14 & 18 anos. Alén preparution of apprentices who

1iseo, sa0 ministrados programes db range in age from 14 to 18 gears.

treinamento o aperfeigoamento de o = In mddition, programs are conducted

peradores adultos o de treinanento for training aad upgrading adult

de supervisores na inddstris. operatora and for training supervisory
personnel within industry.

Através de suas escolas o ds Through its schools and
prograpas de troinamento na  indids treining-wvithin~induvstry programs,
tris, o SBNAI comstitul-se na prin- SENAT is the major provider of
oipal fonte forneoedora de mao-de - skilled manpower in Brezil. Im
obra espscialivada no Brasil. Em v

For the Cooperating Government or Agency Fcr the Agency for Intomnational Developraent
SIGHATURD: DATE: SIGNATURE: DATE)
TITLEY TITLE : T
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. Peojoct/Activity Titla

Secondery and Industrial Education

1964, matricularam-se nas escolas
do SEWAI oéreca de 50,000 alunos ,
en mzis de 1,000 cursos, Outrogs
65.000 operérios foram treinados -
em vidries inddstrias, O total de
aprendiges do SERAI que recebaram
coertificadon em 1964 foi superiow
e 14,000, Apesar de essas oifras

presentarem ume, subgstancial cone-
tribulgao 20 mercado de trabalho
ainda estao longe de corresponder
4s necessidades nacionais,

Fo Brasil, a fdrga de trabalbo
urbane vem orescendo na proporgad
de 400,000 operéirios por ano, Apro
ximadamente 30 por cento, ou seja,
120,000 désses novos ingressos de
mao-de-obra necessitam de um trei-
namento que lhes permita exercer -
profissces especializadas,

Uma equipe de especialistas em
uao-de—obra, do Depariamento de -

Trabalho dos Estedos Unidoc, pag

sou duas semaras no Brasil, em ju
nho de 1965, estudando o setor do
ensino industrial o a atuacao da
USAID em relageo ac mesmo, Em sau
relatério, declararam que as insti
tuigoes de treinamente atualmente

existentes no Brasil, incluindo o
SENAI, e os érgaos federais e esta
duais, fornecem clrca da metade do
total de opeordrios especizlizados

de quo o mercado de trabalho neces

sita;, anualmente.

1964 SEWAI soho 1@ onrollod aboug
50,000 students in over 1,000
oourses. Another 65,000 vorkern
wore troined within verious
industiries, The totzl number eof
SENAT aepprentices rveceiving
certification in 1964 excceded
14,000, Although thess figpuras
indicate a substantiel contribution
to thoe monpower mariet, they fall .
considerably short of national
nesds.

The urben labor foree in
Bragil is inoreassinz at thse rate
of about 400,000 workers per year.
Approximately 30 percent or
120,000 of these new enirants
roguire the typs of traiming that
will enadle them to enter skilled
oocupations.

A team of manpouwsr specislists
from the Unii.d States Depariment
of Iabor gpeat two weeke in
Brazil during June, 1965 studying
the field of industrial education
and the role played by USAID. They
coporied that exieting training
ingtitutions in Brazil, including
SERAI, Federal, and State
institutione, produvce about balf
of the total sLilled workers needed
each year for the labor market.

For the Cooperating Governmont or Agency

Fer the Agoncy for tutemational Developmont

SIGHATUREY OATE: JCNATURD:, . . DATR:
TITL & TITL s :
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AN AGERCY OF THE GOVERNMEMT OF

UWITED STATES OF BRAZIL

3. Prslect/Activity Tiila

Secondary and Industrial Educgtion

A referida equipe declarou ou
troesim ques

1, Existe uma nesoecssidade im-
periosa de cmpreender um esfdrgo -
conjugedo wisando ac planeaamento
do eneino industrial, om ambito ng
oional,

A Y

2, O sotor privado deve: ser
aproveitado ocom mais eficlcia, &
fim de assegural & mecessiria ex -
pansao do~treinamento,

3. As atuais instituigoes pre
cisam utilisar mais eficazmente as
instalagoes 6 recursos j§ existen-
tes, '

4, HE recesaidade de ampliar
8 atuaqao do SENAI como principal
8rgao de treinamento da n3o-de=0_
bra industrial do Govérno Brasilel
0,

5. HA neceesidade de reformu-
lar os programas de treinamento in
dustrial, com base numa a'aiiaqao
maie segura das necessidades de
mao—de-obra fubril.

Segunio as conclusdes do rela-
t6rio, o SENAI parece ser a insti-

The team further reported that:

lo There is an overriding need
for the establishment of a
coordinatod industrial education
planning effort at the uwationsl
level,

2o The private meotor must
be more effectively utiligzed to
provide the needed expansion of
training,

3. Eatablished inutitutions
need to utilize more offectively
the existing educstional plants .
and faoiliitioes,

4. There ie a need to hroaden
SERAI'e role as the major industrial
manpover training agency of the
Brazilian Government.

5o There is a need for re-
designing industrial training
programs based on a more accurate
assesement of industrial manpover
needs,

The report concluded that SENAI
seemed to be tho most suitablo

For the Coc .crating Govemnmont or Agency

SIGNATURR: DATE:

TITLEY

SIGNATURE:
nyee

For the Agsncy for lnteractiene! Dovelopment

DATE:
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3. Profect/Activity Tilla

Sosondary and Industrial Tducation

tuigao c2is indicada para dessnvol
vor rapidamanto,nno Brasil, o trci
namonto da nio-do-obra industrialls

A fin do anplior sous  progin
pag o ajudar o Pain no atendinento
de suan noocsfildades no setor do
ensino industrial, o SENAI ostd in
toressado on nartioipar de um pro-
grama de coopsragao com & USAID.

IT ~FINALIDADE

0 obJetivo do presente
nio § propioiar uma base para a oo
oparagao USAIDvSEHAI, visando a
tornar mais ofiocients 0  programa
de treinamento de mao-de-obra in
dustrial,; a fin de assegurar un au
mento de aproximademente 20% no nu
mero de operérxos especielizadon -
que ingrossarao mo mercado de 1253
balho atd 1968, Tote objetive de~
vsrd eor atingldo mediante as pro
vidénoias seguintest

1. Rever, aprimorar e expandir
o programa de treinamento, ne prd
yrio emprego, da pio de obra da 1n
dfstria,

oonvs

institution for rapidly increasing
trained industrial manpower in
Bracil.

In order to oxpand ito program
end to assist the netlon im |
weeting ito indusirial eduo;ﬁion :
neodn, SEFAT is imteresied
engeging in & ovoperative piogram
with USAID.

II -PURPOSE

The purpose of this agreement
48 2o provide a basis for
USAID-SERAY oooporation aimed at
improving tho offectiveneas of
SEFAI's industrial manpower
treining progran in order %o
provide an inorease of
aprrorimetely 20% in the number
of skilled vorkers sntering ths
labor market by 1968, This
purpose ia te boe achieved
throughs

1. The revision, improvement
and expansion of ths STRAY
training program for imdustrial
workers through mors effective
use of school and in-industiry
training facllities and resouroes.

For the Cooperating Govemment or Agency

SIGNATURR:
TITL 2

DATE:

BIGNATURE!
MNTLEY

For the Agency for Intomational Development

DATE:
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AM AGZHCY OF THE GOVERNMENT OF
UFITED STATES OF BRAZIL

3. Project/Activity Titlo
Seoondary and Industrial Education

2. Nelhorar, ampliar e desen
volver os métodos e atividades
coleta e andline de dados relati
vos 4 mao de obra existentos e sua
demanda futura que sirvem de base
08 planoa de preparoc e treino de
operdrion o mestres.

3. Treinar e aperfeigoar pro
fessores, inatrutores, administra~
dores, supervisores e téenicos do
SENAI.

4., Elaborar materisl diddtico
oomplementar o sgtuder a utiliga-
¢ao de jJ& existonte.

de

2. The improvement and
axnplification of & system for

oolleating and analysing statistios

relating to preosent end future

industrial panpower needs in ordsr

to provide an aocurate base for
the preparation and training 57
workers and instruoctors.

3. The “raining and upgrading

of professors, instiuotors,
technlcians, supervisors and
adminigtrators of SENAT.

4. The development of
instructionsl materizls and
resources in order to complement .

those already existing and improve -

their use.,

Fer the Cooparating Government or Agency

SIGNATURE: DATE:

TITLEY

For the Agency for Intemationci Devalopment

SIGNATUR: DATEs

TITL s
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2. Agreement No,

SERAX

3. ] orginat o

Revicion No. aemece

£3! AGEHSY OF THE GOVERNMENT OF
UNITED STATES OF BRAZIL

T

3. Prolect/Actisity Titlo
Secondary and Industrial Education

III-RESPORSABILIDADES

A, O Donertamento Nacional do
SEFAT e seus Deportamentos Begio -

III - RESPONSIBILITIES

Ac The Fational Dspartment
of SENAI and its quional Offices

aris ooncordem emn:

1) Estabelecer uma coordenagad

aefetiva ocom os 6rgaos de treinamen

to industrial, federais, estaddais
e partioularoa, estudando e desen~
volvendo meios qus visem & coopera
gao exeougao de programaes de © -
treiramento mais efiocazes,

2) Desenvolver mStodos e meios
para a realizagao de atlvidades -
destinadaes & utilizagao de poten
olal de treinamento da inddstria ,
com vistas & realizagao e amplia-
qao de programas para o eperfaigoa
mento e treinamento de trabalhado-
Tes, !

3) Examinar os elementos que -
indiquem a oficiente utilizagao -
dos reoursos do SENAIL, inclusive i
tens como espago e mfquinas, custo
Ppor aluno e nlimero de alunos em ca
da olasse, a fim de oxecutar um
programe de agao através do qual
0 aproveitamento d8sses recursos -
poassa ser nelhorado,

4) Criar um esoritério central
encarrsgado de analisar as neces -
sidades de treinamento em bases ng
cional e rsgional,

agreo to:

1) Seek zotive coordination
of the federal, siate, and
private industrial traiming
agencies by exploring and
developing means for cooperation
and implementation of more
efficient treining programs.

2). Develop ways and means
for conducting activities aimed
at using industry’s training
potential to initiate and expand
programs for upgrading and
training workers.

3) Examine the indicators
of effective use of SENAI's
resources Iincluding items such
as space and machine use, cost
per student and size of classesy
inoorder to implement an rotion
program vhereby the use of these
facilities may bve improved.

4) Establish a oentral office
for analyzing training needs on
& national and regional basis,

For the Coopereting Government or Agency

SIGNATURE; DATE:

nn.e

SIGNATURR:
Vireth

For the Agoncy for Intometional Development

DAT®s
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BETVEGH AtD AND 512-11-610-042
2. Agrocment No. 3 D Origined er
SEHAYL SENAX evicion N, eeeee.,

AR AGENCY OF THE GOVERNMENT OF
URITED STATES OF BRAZIL

3. Project/Activity Titlo
Seoondery apd Industriasl Educatiom

5) Fornooer, pelo menos, un
téonico para trabalbar junto a oa
da un dos ospecialistas  tornados
disponivois peln USAID/Bracil oonm
vistas o atonder ds finalidades do
projota.

6) Proporcionar, ao Pespoal
fornecido pele USAID/Brasil insta-
lagoes adoquadas,ds esoritério, -
servigo de secretdria, o outrop -
servigos auxiliares,

7) Assegurar a manutengao  do
salério o ajuda de ocusto de bolsig
tas seleoionsdos de comum acérdo ,
que possam mer enviados aos Esta
dos Unidos ou & outros pafees para
recebsr treinamento ospecial,

8) Coordenax e; executar a par-
te adminietrativa, centihil ¢ téo~
nica do projeto.

c. A TUSAID/Bragil concorda em:

1. Pornecer, dependendo da dis

ponibilidade de verbas e candida =

tos aoceitivels, os mervigos de 5
espooialictas em Ensino Industrial
do Departamento de Trabalho decs EB-
tados Unibs, que colaborarao com o
SENAI, no oumprimento déste convé-
nio,

5) Provide at iomst ono
specialist to work with oaoh nf
the specialists nade availabls
by USAID/Brasil for carrying out
tho purposes of the projeot.

€) Provide suitable office
space, saecrotarial and other
supporting. assistance to -
personnel made avnilable by
USAID/Bragil.

7) Provide for eontinuing
the salasries and allowances of
Jointly ssleoted partioipante
vho may be sent to the United

tates or to third countries far
speocialized training.

8) Coordirate and exedute -
the administrative, accounting,
and techniocal aspects of the
projeot.

Co USAIDéggasil agrees tot

1. Depending on the
availability of funds and suitable
oandidates, provide for the
services of five Industrial
Education sypsoiaglists from the
U.S. Department of Iabor vhoe will
wbrk with SENAI in developing -
the pupposes of this agreemente-

Fer the Cooperating Government or Agancy

SIGNATURE:

DATE:

JTITL e

SIGNATURE:
nree

For thu Agoncy for Internatienal Dovelopment

DATEs _



http:Seoondo.ry

A1D 183004
[£20-2 )

PROAS

CONTIHUATION
oiees

awnex JA.

1. Project/Activity Ma,
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AN AGENCY OF THE GOVERNMENT OP
UNITED STATES OF BRAZIL

Fro]oc’/h:ﬂvhy Title

Seconfary ond Industrinl Edunsation

2) Custear, cujeito & disvoni-
bilidade ds verbas e candidatos g
ceitdveio, as taxas de ensino, 131
vros, didrias, despesas de viegem,
e ocutros gastos aprovados, com O
troinamento nos Estados Unidos ou
em outros paises, de ofrca de 10
brasileiros, gelecionados de comum
acdrdo, no seter do ensino 1ndue -
trial,

3) Fornmecer, durente o ano fig
cal de 1967, sujeito & disponibili
dade de verbas, uma guantidade li-
mitada de bens de precedéncia nor-
te-americana, como miquinas e fers
ramentas, nac disponiveis me  Bra
8il, destinadas a fins de_ treina -
mento., Esses bons pessarao a oong
tituir propriedade do SEEAI regio—
nal ao qual tenham sido destinzdes
para dar continuidade aos objetivos
déste projeto.

IV ~DISPOSICOES GERAIS

A, As partes brasileiras déste
oconvinio envidarac seus melhores
eaforgos no sentido de dar publioi
dade so andamento e realinzagdes -
d8ete projeto, atravds da imprensa,
rfdio e outros meioo de divulgagao,

‘| identificando-0 claraments oomo

parte da Alianga para ¢ Progresso.

2) subjeot to tho
evailability of funds and qualified
candidates, pay tuition, booka,
per diem, travel and other approved
copts for training within the
United Stetes or other aounitries
for approximately ten Bragilians
Jointly selectsd for training
in the field of indusirial
education.

3) Provide, in FY 1967
pubject $o ths aveilability of
funds, e limited amount of United
States commodities, such as
mzshines and tools for training$
not available in Bragil. These
connodities will become tho
property of the SENAI region
t0o which they ers assigned for
continuing the purposes of this
projoot.

- IV ~ QEFEBAL

4. The Brazilian prartiss to
this agreement wlll makegvery
effort %o publicizs the pregress
and acconpléghments of this
project threugh mewspapeirs,
radio and other means, ¢learly
identifying it as a part of tho
Alliance for Progress.

For the Cooparating Government or Agency

SIGHATURE: OATE:

TITL &

AGHATURE:
TIVLEr

For the Agcney for intemetiangl Development

DATE: __
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211 AGERICY OF TUE GUVERNMENT OF
GHIVED STATES OF BRAZIL

3. Projoct/Activity Titla

Secondary and Industrial Eduecatlion

B, A3 partes bracileirssc deste
convénio autorigan, por éste ins —
trunento, o Representante do Gover
no Brasileiro para Cooperacao T80
nice a assinar térmos aditives =0
presonte convénio, om seu nowey.. -
quando tais wmcdificagoes nao tivew-

do verbes, alteragoea da data da
contribuigac. fingl, etc,

C. Pelo menos sein mespes antes
do término dos dois primeiros anos
do projoto, serd rcalizeda uma ava
liagao conjunta do _mesmo, para de
terminar a convenlencia ou ngo de
prorrogar o convénio por mais dois
anos, Preve—se que, dependendo ~
daa conclusoes da citada aprecia -
¢ro, do interésse e apoio counstan-
tes por parte do SEWAI, bem ocono
ds dieponribilidads de verbas das
partes contratantes, o prasente
projeto serd mantidc até 1970,

D, O presente convénio entra=—
rd em vigor na data da Gltima a8
sinaturs abaixo e permanecerd em
vigéncia atd 31 de dezembro de -
1970, a menos que ssja alterade ou
revogado antes dessa data.

rem cardter essencial, como aumento

Bo The 3rezilian pariies to
thie agreement hereby suthorisge
the Bragilian Government
Representative for Technical
Cooperation to oign revislans of
this egreement on their behalf,
when theso changes are of a
non=-gubstefitive nature such as
the nddition of funds,
modificetiuns of the final
contributicn date, etoo, -

C. At loast oix months
prior to the end of the first
two years ef the project, ©
jointly ewuluntion will bs made
to detormine the advissbility
of continuing the agreensnt for
an edditionzl $wo years. It
is enticipatsd, cubjeet to the
findings of the joint evaeluatiion,
continuance of SENAI interoct
and support, as well as
availadbility of funds of the
contracting porties; that this
project will centinue until 1970,

D. This agresment beocmes
effactive on the datc of the
last signaturs below and will
remain in effect uniil Decembsr 31,
1970 unless it has been modified

- or cancellsd prior to that

date,

For the Cooperating Gevernment or Agency

' For the Agency for intemcMone! Developmant

-~Luan&tuam DATE: SIGNATURR: vaATE:
TITL &Y TLTLE: i
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PROJECY AGREEMENT
BETREEH AID AND

SERAL

Projoct/Activity No, '
1 )
512-11.610-042 Pl oFLleaces
2. Agreement No. k8 D Orlginal or
SERAT Rovision No. ---..1

‘4 AGENCY OF THE COVERMHENT OF
UNITED STATES OF BRAZIL

3. Pm]ori/Aclivlty Title

Seocondery and Indusirial Eduoaﬁion_l

Be. As DisponicOee Wormetivas
do D6lar (Anexo ng altoradas po-
lo Memorandri de Fntondimento 6~
bre Auditoiia ontre a AID e o Mi-
nistério do Planc jamento, datado
de 22 de abril de 1563, sao incor
porsdos o fagem parte do preaenta
oonvénio.

Yir 2

‘{Divetor do Dep?7ﬁamento Naocional

do SERAY

2

STAY

QAM r

Representante do vaérno Brasilei
ro para .Cooperagao Téonica

Presidente do Connmelho Nacional do

B. The Dollar Standard
Provisions (Annex B), as amendod
by tho Memorandum of Understanding
on Audit between AID and the
Hinletry of Planning dated 22 of
April, 1963, are incorporatsd in
and made part of this agreement,

Deputy Assistar¥ Direotor f iv
Tochaicel Cooperation, USAIN/Brasil

'\

For the Cooparating Govemment or Agency

SIGNAYURE: DATE:

TITLE:

For the Agency for Interaationol Development

SIGNATURE: — . DATE:
TITLE )






