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coiayadIdsra dctc 
Secondry rnd Industrial Eduoctici 

Sao r2rtoo do preconto oonvdnio 

o Servigo atcional do Aprondizagem 

Industrial (S1MAI-Dopartamento Ila ­
cional), roprosentado pelo sou Di 

rotor a polo Presidente do Consolho 

Waoional do SEITAI da Confederageo ­
da In&ietria, a Ag6noia Norte-Ameri 
oana para o Desenvolvimento Intorna 
oional (UWID/Brasil), com o aseon-
timento do REpresentante do Govgrno 
Brasileiro para a Cooperagao T~cn-
oa * 

I - SITUAgKO ATUAL 


0 S,NAI 6 administrado pela in 
dstria, atravys das Nederaqoes Re 
gionais das Ind~istriasq subordcna ­
das a Confedemrao Nacional da In 
ddetria. 0 oIstema se divide m 
21 regiges adminisftAtivas abrangen 
do um total do 112 osoolas looaliza 
das hae areas industriais do pas.--
0 objetivo 'principal das eDcolas 6 
o da preparago de aprendimes ontre 
as idades do 14a 18 anos. AlSm 
Aie .o,sio ministrados programas d 
treinamento o aperfeioamento do o 
peradores cdultos e de treinamento 
de supervisores na indu-striao 

Atrav6s do suas esoolas o do 

programas de treinamento na indfis 

tri, o SENAI oonstitui-se na prim-

oilpal fonte fornocedors de mao-de ­
ob-a especialicada no Brasil. Em 

The parties to this agreement 
are the National Industrial 
Appranticeship Servioo (SEITAT-
National Department), roproeented 
by its Diroctor and the President 
of SXI'a Uctional Council of 
the Confeaeration of Industrys, 
the United Statos Agency for
 
Interaational Developzmont
 
(USAID/Brazil), uith the
 
ooniurronoe of the Brazilian 
Goverrnmnt Reprooentative for 
Technioal Cooperation. 

I - CURRENT SITUATION
 

SEWAI io operated by industry 
thronigh the regional Federations 
of Industries uhich funotion
 
under the 17stional Confedera ion
 
of Undustry. The system is
 
organized into 21 administrati7a
 
regions uith a total of 112 sohoolo
 
located in the industrial areas 
of the ouintryo The principal 
purpose of the sohools is the 
preparation of apprentices tho 
range in age from 14 to 18 gearso 
In adition, programs are conducted 
for training and upgrading adult 
operators and for training supervisory 
persomnel uithin industryo 

Through its schools and
 
training-vithin-industry programsp 
SENAI is the major provider of 
skilled manpower in Brazsil. In 

For d. Coopefatlng Government or Agency 14w latmdlonalFr the Agency nI Oeloprumt 
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1964, matricularam-se nas escolau 1964 SEVAI eoho l onrollod about 
do SEWAI orca do 50.000 alunos , 50,000 students in over 1,000 
am maia do 1,000 cursos. Outros oourseo0 Another 65,000 vorkora 
65,000 opordrios foram trainados - wore trained -ithin various 
em vdrias inddstriaso 0 total de industries. The total number of 
aprendizes do SEMAI que reoebaram SE71AI apprentices receiviug 
certificados em 1964 foi superior, certification in 1964 exc eded 
a 14.000. Apesar do essas cifras 14000. Although these fielv-'s 
representarem ume. substancial con- indicate a substantial Contribution 
tribuiio ao mercado de trabalho to0 the manpoimr market, they fall 
ainda estao longe de corresponder considerably short of national 
as necessidades nacionais. neeodso 

No Brasil, a for~a de trabalho The urban labor force in
 
urbana vem crescendo na proporgao Brazil is increasing at the rate
 
de 400.000 uperdrios per ao. Apro of about 400,000 workers per year.
 
ximadamente 30 per cento, ou seja, Approximately 30 peroent or
 
120.000 desses novos ingressos de 120,000 of these new entrants
 
mao-de-obra necessitam de um trei- require the type of training that 
namento que lhes permita erercer - willenable them to enter skilled 
profissoes espeoializadas. vocupations. 

Uma equips de especialistas em A team of manpower speoialints 
&;o-de-obra, do Departamento de - from the Unit.d States Department 
Trabalho dos Estedos Unidos, pass of Labor spent two weeks in 
sou duas semanas no Brasil em ju Brazil during June, 1965 studying 
nho do 1965, estulando o setor do the field of industrial education 
ensino industrial o a atuaggo da and the role played by USAIDo They
USAID em relagpo ao mesmo. Em sou reported that existing training 
relat6rio, denlararam que as insti institutions in Brazil, including 
tuiqoes de treinamento atualmente SENAI, Federal, and State 
existentea no Brasil, inoluindo o institutions, produce about balf 
SENAI, e os 6rgaos federais e est of the total e2illed workers needed 
duais, fornecem o0rca da metade do each year for the labor market. 
total de oper~rios especializados 
do quo o mercado de trabalho neces 
sitag anualmente. 

For WheCopPredqt1 Govemumt owAgency For Ew Agonq 67 %twn Omlopmit 
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A referida oquipe deolarou ou 
trossim quos 

1. Exito uma necessidade iqi-

periosa do empreender um esoa'rgo ­
conjuge do visando ao plarejamento 
do ensino industrial, am ambito na 
oional, 

2. 0 motor privado dove: er 

proveitado com main efichcia, a 


fim de asseguraz a necessdria ex ­
pans.o d-treinamento, 


3. As atuais instituigoes pro 
oisam utilizar main efioazmente as 
instalaqOea 8 reoursos jA existen-
tea 

4. H neces-Ridade de ampliar 
a atuagao do SENAI come principal 
arao de treinamento da mao-de-o 
brs indur;trial do Govirno Brasilei 
ro, 

5. IM necessidade de reformu-
bar os programas de treinamento in 
dustrial, om base numa a--aliagao 
main segura das necessidades de 
mao-de-obra fabril, 

Segundo am conoluses do rela-
tariog o SENAI parece ser a insti-

Peolact/Activity No. 

,- - - 1 PAGE.A-­ 'F,_ AOES 

2. Agcre numtHo. 
SFn . 3. 0 Original . 

3.Projoct/Activity Till. 

Seondary and Industrial Education
 

The team further reported that:
 

1. There is an overriding need
 
for the establishment of a
 
ooordinated industrial education
 
planning effort at the national
 
levelo
 

2o The private aeotor must
 
be more effectively utilized to
 
provide the needed expansion of
 
trainingo
 

3. Established inutitutions
 
need to utilize more effectively
 
the existing educational plants
 
and faoilitioso
 

4o There is a need to 'roaden
 
SENAIs role as the major industrial
 
manpower training agenoy of the
 
BrazIlian Government. 

5o There is a need for re­
designing industrial training 
programs based on a more acourate 
assessment of industrial manpower 
needs. ' 

The report concluded that SENAI
 
seemed to be the most suitable
 

For Ow Ce creflng Govrnmo or Agency For the Agency for lntrookmaleI-lopmat 
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tuiZo min indlicada para desonvol institution for rapidly increasing 
wr rapidamontognno Braoil, o troi trained indntrial manpowor in 
namonto da M-o-do-obra induatriafl Brasil . 

A fir do arpliar nous progr In ordor to oxpand ito p.ogram 
man o ajudar o Paia no atondimanto and to assist the nation in /
do suao noooo~idados no aotor do cooting its industrial oduoaion 
ensino industriall, o SEWAI oat& in neeodo SEIAI in interosted 1n 
tereo ado om participar do um pro- engaging in a oooperative piogran 
grama do oooperaq o com a USAIDo with UAflDO 

I! -FMALIDAD II -P POSE 

0 objetivo do presents oonv The purpose i.'this agreement 
nio 6 propioiar uma base pare a oo is to provide a babis for 
operago usAImi, visando 7 us&ID-SENI coopoeration aimed at 
tornar rais oficiente o programa improving the effectiveness of 
do treinamonto de m;o-ele-obra in SENAI'a industrial manpover 
dustrial, a fin do aseegurar un au training progyam in order to 
mento do aproximadamente 20% no nu provide an inooase of 
mere do perrios espocializados - approximatoly 20% in the number 
quo ingreesargo no meroado do tra of skilled uorkers entering thb 
balho atd 1968. IPste objetivo do- labor market by 1968. This 
vsrd ear atingido modiante as pro purpose is to be achieved 
vidgnoias segaintesg throught 

1. Rover, aprimorar e epadiz I. The revision, improvement 
o programa de treinamento, no pr6 and expansion of the SENAI 
prio emprego, da mao de obra da in training program for industrial 
d~stria. Workers through more effective 

use of sohool and in-industry
 
training facilities and resouroeso
 

.4. mIDAT~..=M- _ INGNATIURIEtIQATURI ', DATI...., ,,
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2. Melhorar, ampliar e desen 

volver os m6todos e atividades de 
ooleta, e anilive do dados relati 
vos a nao do obra existentos e sua 
demanda futura quo sirvam de base 
aos planoo do preparo c treino do 
operdrion e mestres. 

3. Treinar a aperfeigoar pro 

fessores, inetrutorec, administra-

dores, supervisores e tgcnioos do 

SENAI. 


4. Eaborar material didtioo 
complementar e estudar a utilisa-

S o de ji exiatente, 


PAGES 
-512-11-6102 . . 

2.Asroomnt No. 3.[] original or 
SWAT I Ravieoln o. 

3.Project/Actlvity Title 

a
 
Seoondary and L*Zdnstr du on 

2. The improvement and
 
amplification of a system for
 
oolleoting and analysing statistios
 
relating to prosent and future
 
industrial rnpower needs in order
 
to provide an aoourate base for
 
the preparation and training if
 
workers and instruotors.
 

3. The 'raining and upgrading 
of professoro, instruotor, 
teohnicians, supervisors and 
administrators of SENAIo 

4o The development of 
instruotional materials and 
resources in order to complement 
those already existing and improve 
their use* 

Fw the Cooptoaling ovenment or Agency For dw*Agency for Intemotwl De~velopment 
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*lo ,a .+1. P,ojec/Acn v,y No. 
M431 PROJaCT AGREEM ENT 

P;fA;,BETWEEN AID AHD 
MMIIUATICZ_ SEAI AND CONTAP 

SIEST 
!JAGEHY OF THE GOVEIBIEUT OF 

ANNEX UNITED STATES OF BRAZIL 

III-RESPOSABILIDADES 


A. 0 Daonartai-ento Wacional do 
SEIAI e aeus-Departamentos Regio ­
nain ooncordam em: 


1) Estabelecer uma coordenaggo 
ofetiva com os Orgo de treiamen 
to industrial, federais, estaddais 
a partioulares, estudando e desen-
volvendo meios qua visem A ooopera 
99o e execuggo de programas de ­
treir-imento mais efioazen, 

2) Desenvolver mfiodos e moeios 
para a realiza9ao de atividades ­
dostinadas A utilizaqlo do poten ­
oial do treinament da inddstria , 
00r vistas A realizagao e amplia-
9o do programas para o aperfeigoa 

monto e treinamento de trabalhado­
ros. ' 

3) Examinar os elementos 2ue ­
indiquem a oficiento utilizagao ­
dos reoursos do SENAI, inclusive i 
tens como espago o mquinas, custo 
por aluno e nimaero de alunos em ck 
da olase, a fim de oxecutar um 
programa do ago atravds do qual 
o aproveitamento d6sses recursos ­
possa ser molhorado.
 

4) Criar um esoritdrio central 

enoarregado do analisar as neoo ­
sidades do treinamento em bases na 

cional e regional.
 

2-11-610-042 PAGE7 OFJ.4PACES 

2.AreetN.3 
SEMAI 

-rgnlo 
RI ilon No..I 

3. Pro:ad/Actvlity Title 

Secondary and Industrial Education
 

III - RESPONSIBILITIES
 

A. The National Department
 
of SEMIAI and its Regional Offices
 
agree to:
 

1) Seek active coordination 
of the federal, state, and 
private industrial training 
agencies by exploring and 
doveloping means for cooperation 
and implementation of more 
efficient training programs° 

2). Develop ways and means
 
for conducting activities aimed
 
at using industry's training
 
potential to initiate and expand 
programs for upgrading and 
training workers.
 

3) Eramine the indicators 
of effective use of SENAIls 
resources including items such 
as space and machine use1 cost 
per student and size of classes, 
inoorder to implement an action 
program uhereby the use of these 
facilities may be improvedo 

4) Establih a central office
 
for analyzing training needs on
 
a national and regional basis.
 

cy
Fr III Cooertng Govemm or AOpr i For die Agency fo lnlorniono De"IopelM~ 
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5) IFornooerp polo monos, um 5) Pronido at least ono 
'tonico para trabalhar junto a ca speoialist to work uith eash if 
da um doo oapeoialistas tornados the epeoialiet4 Made availabl3 
disponivois pela USAID/Bra sl oom by USAID/Brazil for arrying out 
vistac a atender as finalidades do the purposes of the p:rojeot.
projeto. 

6) Proporcionar, ao peosoal 6) Provide suitable offioe 
fornecido pela USAID/Braoil irst- space, seorotarial and other 
la oeS adoquadas~de osorit6rio, - supporting. assistsnoo to 
servigo do seoretria, a outron - personnel made available by 
servigos auxiliares. USAID/Brazil, 

7) Awsegurar a manuteng9o do 7) Provide for continuing
 
salrio o ajuda de ousto de bolsis the salaries and allowanoes of
 
tas selooionadoz do comum ao6rdo , jointly selected partioipante 
que possam ser enviadiOs aos Rsta who may be sent to the United 
dos Unidos ou a outros pales pMrA States or to third countries foi 
reoeber treinmen o especial. speolalised training. 

8) Goordenar e; executar a par- 8) Coordinate and exedute" 
te adminietrativa, oe"tthil e tso- the administrative? dooountingil
nico do projeto. and teohnical aspects of the 

projeot. 

C. A USAIDarasil conoorda ems Co USAID/rsasil agrees tot 

1. Porneoerp dependendo da die 1. Depending on the 
ponibilidade de verbae e candida - availability of funds and suitable 
too aoeitAveisv os servigos de 5 oandidates, provide for tho 
espeoialistas em Ensino Industrial servioes of five induntrial 
do Departamento de Trabalho dm3Es- Education speoialisto from the 
tados Unfro, quo olaborardo com o U.S. Department of labor uho will 
SENA19 no cumprimento d6ste oonvg- utrk uith SENAI in developing ­
io,*the Sukposes of this agreementa 

For the Cooperating Government or Agency For Ow Agency lot Intomdicnal Dovolopccit 

tlNAdATUREv DATE%_... UAURME .OATa, _ 
______ s TITLL ..1YL 
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1ex A UNITED STAT ES OF BRAIL Secondary and Industrial Education 

z' Custoar, cunjeito A d~isoni- 2) SHbjeot to tho 

bilidado do vorbas e candlidatos a availability of funds and qualified 

ceitAveia, an taxaa de ensino, 1i candidates, pay tuitionp bcks, 
por diem, travel and other approvedvroo, didrias, dospeoas de viagam, 

o outros gastos aprovados, Com o 	 costs for training ithin the 
United States or other countriestreinamento nos Estados Unidos ou 


em outros peises, de oerea de 10 	 for approximately ton Brazilians 
brasilciros, solecionados do comum 	 jointly selects& for training
 

- in the field of industrial
acordo, no setor do ensino indus 

trial. edcation.
 

3) Fornecer, durante o ano fis 3) Provide, in ry 1967 
cal de 1967, sujoito a disoonibili 	 subject to the availability of 

dade de verbas, uma quantidade 1i-	 funds, a limited amount of United 
mLitada de bons de proced~ncia nor- States oommoditioes, such as 
te-americana, come rnquinae o fer.- mrchines and tools for training, 
ramentaBs, nac disponveis no Bra not available in Brazil, 'These 
oil, destinadcas a fins de treina -	 oommodities nill become the 
monte. Reses boes passarao a oons property of the SENAI roeion 

tituir propriedade do SENAI regio- to which they are assigned for 
nal ao qual tenham sido dortinadns 	 continuing the purposes of this
 

para dar continuidade aos objetivos 	 project.
 

dste projeto. 

IV -DISPOS105ES GERAIS 	 IV - GENERL 

A. As partes brasileiras d~ste A. The Brazilian parties to 

oonvenio envidarao seus melhores 	 this agreement will makevery 
esforgos no sentido de dar publioi effort to publicize the progress 

dade ao andamento e realizapoes - and accomplithments of this 
dete projeto, atravds da imprensa, project through newspaperso 
radio e outros meios de divulgagaos radio and other means, clearly 

as aidentifioando-o claramento como identifying it part of the 

parts cia Alianga para o Progresso. All1ance for Progress. 

For the CCopofofnqGovfrnto Agemy For 69 Agrmy W fatwutiw1 De.l.awo 
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UNIVED STATES OF BRAZIL Secondary and Industrial Education 

B. Az partes bracileire.s d~ste B. The 3razilian parties to 
convenio autorizamp per 6ste ins - this a&reement hereby authorize 
trumento, o Representante do 0oVCr the Brazilian Government 
no Brasileiro para Cooperacao Tdo- Representalive for Technical 
nica a assinar termos aditivos rio Cooperation to sign revisione of 
presente oonvonio, em seu. nomud.. - this agreement on their behalfu 
quando taio modificagoes nao tive- when those changes are of a
 
rem cardtor essencial, como aumento non-substafitivo nature ouch as 
do verbas, alteracses da data da the addition of funds,
 
contribuizo final, ete. modifications of the final 

contribution dateo etco 

C. Polo menos seia moses antes C0 At loast six months 
do t4rmiuo dos dois prime iros anos prior to the end of the first 
do pzojeto, serA reali.ada uma ava two years of the project, a 
liaggo conjunta do mesmo, para d- jointly evaluation will be made 
terminar a conveniencia ou nao d7 to determine the advisability 
prorrogar o convenio per mais dois of continuing the agreement for 
anIs, Preve-se que, dependendo - an additional two yearso It 
das conolusges da citad aprecia - is anticiptotdp subject to the 
gao, do interisse e apoio oonstan- findings of the joint evaluation, 
tee por parte do SFITAI, bam como continuance of SEIAT Interect 
da dimponibilidade de verbas das and support, as well as 
partes dotratantes, o presents availability of funds of the 
projeto serd mantido atd 1970. contracting parties, that this 

project will continue until 1970o 

Do 0 presente convenio entra- D. This agreement becomes
 
rd em vigor na data da dItima as effective on the date of the 
sinatura abaixo e permanecerd em last signature belrw and will 
vigeneia atd 31 de desembro de - remain in effect until December 31, 
1970, a menos qua seja alterado an 1970 unless it has been modified 
revogado antes dessa data. or cancelled prior to that 

date. 

For t.Cooperatn Ovmnt or Agency for teAgency Far hIntenatenol Deveopment 

N TUREr ...... ___A__ 8t..1.NATU ....... hRR[s . _ ATSI 
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Eo AG Disponigoes Normativas 
do D61a& (Anezo B); altoradas po-
Io Momcdandr.z do Pntondimento o8-
bro AuditoiAa ontre a AID e o Ri-
nistSrio do PancJamento, datado 
do 22 do abril do 1963, ego inoor 

poradoes o fazem parte do prenentCe 
oonvgni 
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Presidents' do Conselhb National do
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Rov!Won No.1 
3. Pwoci/Ac:ivity Tile 

Seooudary and Industrial Eduoaw"ion 

E. The Dollar Standard
 
roviion (Annex B), as amended
 
by the Memorandum of Understanding
 
on Audit between AID and the 
Ministry of Planning dated 22 of 
April, 1963, are incorporated in
 
and mde part of this agreement. 
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