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l.w;‘ per oo a year up to 30 per cent of the total state budmat,

(2) fecording to EPEM polivelente guidelineo, groater economles poy studont graduste
vili accre? ag tho decpout rate deepencos and the building uso foctor 10 dpcrcocsd.

(3) Pguoz cstudent-teachar rotios are plonzsd oo a recult of a decrcaced arcpout rate,
T t\ wohing hours; fledbility of cchool dosign ond developrzats in c&vcatit‘nal teohe
rodn x_;,.' ond in pau teac hing m~thed010xgr &ud inn‘crmtion). m:wwialea N L - ]w.{,

(3) Costa mest ko dofired in terms of acawu! Thzro in 50 por cont ©f the ctudzat
pepdation dn the rurel arcas, and 4t will ba yoors bofore eight yeors ¢f cducaticn ong bo
axtondsd to wmest m th::x., Yhila cost i caly ons prohibiting factor, all rofcrcnces to

3\ adacational, Lo Yy ebedy are considercd im both l&mﬁ to the c.stcat that tho CG‘..&‘!tt‘*”
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(5) The project itoelf ecannot addrecs a decpcass in hirirg, except to the extent that
Lelder Wenniey produces higher productivity from porsoanel already cuployed. 7
o The PROP eyt I~
{0} Tho polivalente progrom, which ig bau:.{/l ¢a a nore ‘flexibls cvrriculum, hag already
overcenn: eeh regigtance to curricuium change. YHouaver, there ave Hnito to the Tiodbility
7 radeh Lo desirvable and manggeable in tiz polivaleoanto schoo?ao L core of candefory coursaes
¢ 1z RICRNHATY Lo the gonsral cducotion of a culture. Moveover, preater £lexibility of cuvre
sradun would necessitate edditionanl sckool hourg, more gubjects, less utilization of ochool
';:..' 1 and mozmey fungy corcomittant higher teachor par student uo.,tso y 2137 JJ e~ Yot
b /67 lep etrevken ?
. (1) ¥hile the first educoticn sector leam grow cut of technieal asgistonce to the T

orocpey odneation plooning teams, loan financing ¥as nsver been anobjective of the vroaject .
i “s" Tf”“’.\fﬂ(ﬂl assigtance in ?zﬁatioml planaing 48 pot limited to states vhich will deav

mh Yran yescurces uor focused Eoly) on the preparation of plens for lean suppoet. ﬁThe Hisgior
viie ventloue to supply a portion of its technical assistance effert in educstiongl PIEHHing
SRS ~‘1~z-m ageneles and states vhich do mot share in the lean program, reqmiring the rosidmn
s A upe af dlrett hive AID etaff, coutract advicors, participant training ond limited

coepedities mppont. W/L B/ ‘ £Ep

{2} In sowe fmrkzon inctences the elewentary and secondary ceducation projecis pravide
z.k ance to tht same ogencles, lowever the assistance is largely of a different rpature
et whe alemsntory educatlon project ic comcerned with general orgenization and monage-
A wi the fscordary education project with the developmant of plaxm‘lmg capacity.

o *"nrwwmt ion aetwac«n E CEM and other orgenizetions and assigtence

L . -'i.'he gmnt oroject prevides technical essistence in planning, uwhile
its teeiuical assistance componeat support the Luplementation
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’

D. USAID provides aosistence to faculties of educstion through thoe SDSC tegm; v g
vith EFEM, to improve univorsity plamning, staff, programs, courses, etc., and through
the I team, wvorkipg with PREMEM, to implexcat the £irct cector loan. Technical essistenca
i1l bo fiponced undsr tho loan in ito cocond ycor of opeoraticn. Participant training v
reovidsd in both the grant and lean projects. There 1o a vest nced for immproving tmehc:’r

cfumation cnd devoloping foculties of cducaticn, as well ap for traipipg cduveationald iz

pagoro and cdnindotratoros at all levols. UBSAID activitiecs in thin arca sorve nocdos c'\m
eosred by tha host govermuent and cre not confZicfiing., Coordimation g achicved through
ke Soepctery Gencoral of MEC end the misoien. ? 7 M b F Lulu';- /ﬁ;fﬁoﬁ_é&jjd, e

£  Tuo to five chific a day is not "en imsginative and efficient" wes school facllities,
“athar, modtiple chifts ave a trade warlh of the present inelficient school system. The
FROP do2c mot dioparage muitiple shifts within the Brazilicm realitios. Present pregrawe
caecane o third shift at pight and en cdjusted school progran for older learucrs wid noek
during the dafy. Cosmunidty use of schoodl facilitles and cdult cducational activitios fu the
avoning and on weckends is also included in the polivaicnte guldelines; as is tha cowzmmity
ven of now ibrary facilities. Dttensive uce of school facilitits s also projected duvivg
vaccticn periods. llovever, there is a point of no return t0 intensive sch dulmu, wrasulidvg
in maintennnce ond other logistice prcedlema,

¥ P, (1) The intention of the micsion hao never besn to pootpons the dgvelopment of
edreational technoloxy until 1972, Assistence in facilities planning during 1970 amd Ja
paragerent during 1971 are estoblishing a firm base for cducational technology dowelsprzincs
i 3972 end ave part of a planned cequence of activities bt based on a Brazilian timeteblsn.
AN e

\/V,. V!

!, "~ (2) Other mission activities, for example the HAS/CNPq workshops projest, als 7
asglst in techinological developments in Brazilian education. v ‘: -4\’

i (%) At present, educationel technology is extyemely expensive. The Taited Stata:,
vas oo yet been able to afford its extenedve applicatiom, even with substantial fedevel
arants and inputs.

; (4) Effective tethnical assistance in a developing country must maintain a careful
bn‘ljﬂncm betieen aspirations and realitles;, while at thp same time gtimnlating lanwvatiom
“Ad‘enoum sing uational initiatives.
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