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1. Justification

Skilled vorkers are n
governmental ogeneles to perform tacks requirdng monual skills. Approximately 4€0, 000

nev Joba are created in the industriasl cector in Drazil amnually. Houever, the ational

Iniustrial Anprenticeship Service (SBNAT) which supplies the lergest percentege of
skilled vorkers for the labor mavket, falls far short of meeting!these needs. During
1568, epproximately 100,000 persens were provided skill training through SEIAL programs
to rrepare them for employment in industry. HMany industries ore!forced Lo employ
ungkilled worlkers ond subsequently improve their gkills through!on-the-job training.
thile on-the-job training ic a veluable nethed, move thorough tyraining con be glven to
larger nuabers vlen it.is combined with formal tzeining. liore corplete utilization
of training focilitics, Gs well es more accurate determination of troining reguired by
indusiry, could increase the muiber of needed slilled worlkers produced amually.

|

|
2. Prcjecet Geols , |

In the begirning, goals vere cstoblished as fillogs: |

(1) 1o develop o systen for collecting and onalysing statistics relating to |
present end future industrial monpover needs.
(2) 4o inprove and expend the SEIAI training program threugh more effective

-

use of training facilities within industey.

(3) To upgrade professors, instructors, techaicions, supervisors and
glalnistyotors o SHIATL.

a ]

By Augnst 1668 the Tivst of these goals was largely fulfilled. Iolloving a
rovicy by 2 Jjoint tewm of SEVAT and USAID/Erasil repeecentobives it was concluded that
aloquate nroccdures hed heen esteblished to - T L« . . ooyneeds and that technical
assistance in that avea could be termzinated. At that tinme it was recommended that a
neopran o inprove instruetional maberials be rmlemsnted to assist the SEIAT program,
both within industry end in the scheols. |

3. Minimun Ievel of Cubpub

|
|
|
|

To achicve the roals of this project, SBIAI mush, by January 1970 (a) train at
lecst oae technicion fron cach reglonsl department in methodolegy of conducting
induetrisl manpover suzveys;  (b) exbend the pilot training-within-industry project to
all 21 regicnol deportmenbs; (2) place in training o ninimum of 12 SEIAT staff members

¢
in rethols of praiucing progreommed instruetional nmaterials. |

TretuL Agres e anean
l.‘.',{.t.r.‘a hio LT ..:..1.)_"

acded by Prazillan industry and by local, state and federcl

e - = =
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LJ Ceneral Amprozch ond Plan of Action

uring the life of this project ULAID hos provided the services of four
technicians to c.ooist SHIAX develop action pro ;:-om to improve ond expand industrial
education troining, dbtermine mannowern needs ond provide on-the~Job industrial
training. The USAID provides this technicel assistance throuph a PASA with the
U.S. I\,‘n actient of Laber. In additi 0'1, the projeet provides for participant treining
Fronts f: short-torm obacrvation and study, as el os one-yeor broining progrems in
rl"-cni technical ficlds.

The two training '.:ithinnindur;t:ary advisors had the specific tesk of training
SEUAT nersonnel in methods of determining industrinl training needs; construchion of
Instructiongl progroms to meet newds; and in trainlng menegensnt eand supervisory
persommel in vithin-industzy techiniquze of oa»i’c-;jc troiting. The pilot project
requiraed SHIAY to aossiza 20 stafl techmicians to this project and expansion to the
21 repiona) depariments will necessitute assl.g;.:m:nt of on edditionald 30 technielons
to the ealarged project. This troining-withine-industry portion of the project is
labelled lmordsa.

One advigor wias os3 {; cd to upgzade the instinetlonal and edministrative svaflf
THAT end Improve ubilizavion of foeilities. SEUAT assipgned one steff member to
crsisu n identifying and making recoanendaticng on rovisicons needed in administrotive
training programs and plent ubilization. Theoush develorment and use of preogranmed
instruction materials, SEIAT cculd enlozge its scops of service, especielly through
eshablinhnent of coriespondence shtudy. Utilizatlen of prorfra.n,md textbooks and other
watericls should olso inmpirove the quality and content of instructional programs
curvently scheoduled in SEIAT.gcheols., The.current advisor will assist SEMAT staff
neinvers develon capobility for bullding prosromazd inptruction matericls grpropriate
to SRIAY'S necds.

..,

D. ERTTING
The need for shilled indvstrial workere is vesrified by the Hatlonal Manpover
Deopartnont of thie Uinistry of Tabor. The Depaviment stotes

that appr m.lr 20 el_r
11:.3,(}\10 now Jobe requiring industrial sidlls oy crented each year. SEINI, thyough
ingtructional progroms in its cm scheols ond through a system of programs conducted
within industay, trains chout 100,000 siiilled worksvs for entyy into the lador force
pc*-‘ year. An additionnl 100,C00 a.lu] 63 ave given sklll upproding instruction during
a cne=year pverlod. A large defieit of ekilled werkers needed by industry thus occurs

annunlly. As o result, employers are fozreed to mr*‘ unskilled perscnnel and
subsequently troin thom on-~the-jeb, in scme cases through SEIAI in-plent training
for gporontices. Az o coasequence, USAID first ploced its emphasis on assisting
SEIAI to determine nonpcier needs. Frphasis 1s nai on irmproving the capability of
SEI'AT in training surorvisore and ru"n{;ers in industry in methods of conducting their
om on-vhe=~-job training.

At the termination of this project, SHIAT will have professional staff capable
of determining ¥ industrial mampover needs ond of providing industry with technical
e 091:0'10** in conducting on~tho-job {training ond in the production of progrommed

s - 9)
210, J«.(--l e ‘ "1‘!—' R A ey )y Sy ey
GOLASRIRI
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C. STPATRCY

In early stefes of this projeet the stratepy was that the best approach to help
Drazil meet its demand for sikilled workers wes through developnent of SIIAI's
copability to determine accuretely industrial monpower necds. Ioter, emphasis was
changed to develonnient of instructionel pregrems in schools and within industry to mect
those needso.

The Ilationnl Confederation of Indusby: :lfs respeasible For este eblishing policy
and giving divectlon to the SHUATL program D.‘.l a in schools and 4n indust try. The
leadership is, thercfore, responsive to indus 3 monyoirer needec end has bee
co:--:emn'lw in '):-cwid.-n(_, 5 __*-po;*b nfm'tccl to .:».:c iligh project chjectives. Scr.k.

) ihe '--'minb-m,thin-‘influstzry se of
“the w‘oy»c" bc\.auuo sc,, e BF ‘ﬂT d:‘-."ccisoz-' i"cl that SEIAI's efforis sheuld be t_o-xfined
to the instructicnal progean for students within tie sehools. This concept is changing
throuph the SBUAT lig m cinol ,cn;:ﬁ,. ent?s emphasis cn the importance and need of

improving vorler skills oa the jobe !

The Induséricl Voeotional ucaticn projecs, conducted with the Division of
Industrial RBducation of I0C, hng as & principal cbjective the training of SEIAL
7"--"1,1'" tors and giminicbrators, and ic thexefove closcely releted to the ochievement of
the OBUAT project poals. SEHAI plso is used by the Division of Industrial Education os
an agency to cerzy out its Intensive Manpover Training Programs in Industzry (PIP40I).

SIMIAT scheols have coopexated in the rlcv:ﬂlcg":ent end refinement of technical
cdiucation antitude tects being constructed e altidated under the Aphitude Testing

projcect.

Do ITAITIED TARGETS, BLOULTS, CUTIULS

The ulfinate cbjective of this project is to develop in SERAT methods for training |
q "011.‘:;5 end upgrading them on the Jjob in owler to meat Drazil's nceds for indusirial
At its ﬂcaal ‘"10’1 1t is u"rl;:?.arv'-v'-th o 1% EEZIA;. triJ_]. n'we one stafl membexr at
1 the 21 reglonal
denaxtmente. L'\c.. .;e,;.LG’ '\J. dc;:n.: t::.mt x.13_1. uave sto i‘ nombers trained in tnc techniques
cf corducting industricl manpcover needas suxveys, ﬂlﬂa.lyzinf_; their results, an
reccnnending inabructional pregrams to meet the monpoucr raqulrenents of in:lu.,trye

™
i

The 01 regiona: taff members capoble of assisting
i supervisors o e ANs i GLJ"CU thcl:. oyn on~the=job training. It is
ectimated that 825 or n . male un this etaff et the terminotion of the
project, '

E. CCURSE OF ACTICI

It was deteiw .lincl by SEUAI and USAID that the ncthodolcpj for determining
industrial monpoicr mz.lu shculd be develoned by SBIAI's SSc Paulo Reglcnal Department,
which operates 3€ schcols in the nmost industrinlly advanced stwlbe in Brozil.

!
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