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TO: Dr. Monroe Cohen, Development Officerx /

FROM: Frank T, Lane, Chiefwof-Party-EATEP

SUBJECT: PROGRESS REPORT TO0 HRO-E-November, 1957

Project: AID/la. 365‘5;(/

1., Objectives for November
The nmajor chjective is to press for HRO-.INEP acetings to
reconecile the currvent situation thus enablingy BATEP to re-
direct its Ffocus iy that direction deemed mont constructives
Effort is hoing made to arrenge for an cxecuzive visit by
r, Vincent Alola, Director Internationzl Sevvices & Con-
iracis, State University of New Verk, Pilanting #ields, New York.
Meanwhile vwarious individual preojects are being pursucd in-
ciuding the prepavation by the Woxrth Amcricer members of
drafts for a series of pamphlets utiliwing the probloen idewn.
tification and analysis guides as a base to Dbe followed by
a textuval scciion conmenting on the problems and suggesting
methods and procedurer for alleviating them,

2. Sunmary of Activities and Achievements

2,1 TFoliowing INEP-USAID meectings the Prazilian counterparts
were informed lcis in the month that ncee of the North
American technicians wonld continuce in lio bevond thc
present conivact period. Wihdle this ma'e it pessible
for the North Americans to discuss openty with the
counterpartse those individual projeccts ith which they
had been involved since the majox projewt wee interrunted,
actually there was litilce opportuntiy i do so bocause
of *the involwvemcai of the Brazilicns ii. planning the
language aris worikshopsoe

2,2. Exploratory talks were held between and anong vari 2us
MEC, USAID, EATEP and EPEM parsonuel ccw"erninv tin
rel atlon of ftuture primary educaticun activitiecs to Lhe
worl of the secondary education project. To date this
situation has nct been reconciled,

2+3 Esxecutive visit

Mr, Vincent Aloia, Dircctor International Services arrived
in Rio on 3 November for consultation with the chi~~* £ e
party, team members and HRO personnel. Conferences werc
held with Mr. Cardwell -~ Mr, Gelabert (IIRO) Mr. Gowex

and Mr., Harxison (Program Qffice) conceorning the shift

in emphasis of the contract extension, During a brief
trip to Recife with the chief-of-party. conferences were
held with Messiesurs Lyon and Sampson (5tate University)
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and with Messleurs Pease and Bisset(lIRO), Mr, Lockhart
Program office) and Mr, Renville (Assistant to the
Assistant Director of the Mission),

‘Arrangements were made for a short range extension of

the present contract, to continue technicians at USAID/NE
provided the anticipated fimancial base is confirmed by
the contractor's New York office and for a further ox-—
tension based on a PIO/T now being revised. :Such an
agreement will meet the need of USAID/Ni for fechnicians
and place the contract cycle in phase with the university's
academic schedule,

2.4 Pernambuco

Further contact with Pernambuco has been deferred pending
decision by the Brazilians relative to the continuation
of the project after the departure of the North Americans.

2.5 Espirito Santo

-

“.Data forms were printed and distributed to all first

grades in Viioria. Professora Diva and Dr. White oriented
the teachers in the procedurc for using the form -~ which
will be completed and submitted to the secretariat by
the second week in Decomber,

The programm for data processing has been complcteds

2,6 Rio Grande do Sul

Forms and directions have been disiribuied to the first
gredes of all public schools in Porto fLiegre. Super-
visgors oriented the teachers. Digitribucion to private
schools is beginning. All data is expected to be
collected by mid-December. The program for the computer
is being completed. Professora Norma and Dr. Turner
consulted with personnel responsible fco the prograne

Dr. Turner met with the five participants who will go
to State University College at Oswego in January. Dr.
Turrer will return to New York in caxrly December to
assume the campus responsibility ol arranging for and
directing their program.

2.7 Sample studies of federal data

1965 ~ completion by PUC of its processing of these data
is anticipated by 15 December,

1967 - bids for the processing of the sample of 1967
data were requested from three centers, Their
responses are expectied in early December,
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2.8

2.9

Kessel Study

~December 6, 1967-

Prof., Kessel has accepted the design of the study des-
cribed by Dr, White: Deteails for contracting with him
to perform the study are being worked out with Dr. Abreu

and Professora Lyra.

Teacher seclf-improvement materials _

The teacher-sgelf evaluation iustrument has been revised@

A trip to DAP is planned in mid~December to arrange for
the preporation of supplemental textual matorial,

-~
M \ - ~ N
2¢10 TFirst drafts for all of the areas have bLecen completed and

2:11

revigion has been started, Arrangzment:

are b

eing made

for &t least one Brazilian educator noi atiached to
EATEP, to read and discuss each seci of saterial with its

authorxa.

Seminar

The seminai on language arts with a focus on beginning

reading was held at EATEP headquariers {ronm 27

-y

r‘:OVo to

2 Decembor, Participants were from INI'Y regional and

teacher training centers, MIC and Guand!

The principal objective of the meciing
aspects related to tho productiviti,; of
primary school, with speciel emphaszis o

high index of school failure and cvasic:

JATA
wak to
the Dra

discuss

zilian

1 the teaching
of Reading in the First Grade as taie me jor cauvsce of the

o

The various reading methods in usce throighout Brazil were
evaluated in relation to their practice:ity o oinst the

varying backgsrounds of  both pupiis and

Al though there was gencral agreemenat a:

cf the individual teacher in the succece:r .

teachs

to b

v e

imiportance

of any reading

method, it is apparent that a concartec effort must he
made by INEP, wvsing every means availabtlc to bring up-to.

date professional knowledge of Reading
and classrxroom teachers,

3.0 Problems and Recommnendations

3.1 Research

o both

the directors

ffhe date for most studies will become aveailable too late

for complete processing and analysis before the departure
of the North Americans. A means must be found to provide
for the analysis and the writing of a rcport on each
rosearcit {ollowing the departure of the team if the results
are to be of value to those continuing to worlk omn the

preblema of Brazilian primary education

'
[}
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3.2 Pamphlets

Eﬁhen completed by the Noxrth Americans, a means must be
found for translation, rewriting, publication and distrie.
bution&}

3+3. Phase--out

Some situations not yet fully resolved because of problems
of communication cause some personal concerns, It is
importent that an early resolution be reached and efforts
continue in order to arrive at a cleay picture of the
fiscal and logistic aspects of the shift in contract focus
from *he project to the USAID/NE aspects.

Much of the chief-cf party’s time as well as that of team
members will of necegsity be directed to determining proce-
dures involved in termination, preparation of unfinishied’
projects and arranging for depariurz from Rio,

The North American members of EATEP feel a responsibility
to consult, &3 appropriate, with INUP, USAID and LPEM
personnel concerniug~goint aand/or independent efforts

to improve the Birrazillan primary educat’ion situeations

The states of Pernambuco, Espirito Santo and Rio Grande
do Sul must be informed of the future or the project as
soon as 1t has been determined by INWNEP.

4k, Objectives for Deccember

4,1 Complete English version of pamphlets; arrange for
translation and printinge

L,2 Arrange for future analysis of data being collected and
processed,

4,3 Arrange for completion of teacher self-iumprovement materials

4,4 Completion of individual final reports and draft of con~
tractor's end-of tour ieport,

4,5 Assist in completion of arrangements for contract extension,

Complete arrangements for departure in January frem Rio.
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Attachments

1) Status of Research Report - dated Nov., 9, 1967, by llarry White.

2) Translation of "Seminar& on training and improvement of
antiago do Chile, Sept. 67) School

teachers in Latin America (S
ation of the

Retention, published by Regional Office for Educ

UNESCO (Nov., 16, 1967)
3) Trip Report - Vitdria Nov.21-22 (report dated Now. 28) H. White

Semana de Estudos - INEP/LATED by
, ot

{
i

D, Lyra Paixao (dated 2/12/67)
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