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TO: Dr. Monroe Cohen, Development Officer 

FROM: Frank T, Lane, Chief-of-Party-EATEP 

SUBJECT: PROGRESS REPORT TO HR-E-November, 1967
Project,. AID/l<a. 

6 SI/a
P o e t 
fr Novemiber
1,. ObJectivo 

The major objective is to press for HRO-INEP ;ieetings to 
reconcile the current situation thus ennblin; EATE11 to re
direct its focus i'i that direction deemed mo.,it coitructive, 

Effort is boing niade to arircnge for an crecu::.ve visit by 
Dr. Vincent Aloia, Director Internationa! Sc-,.ices & Con
t.acts, State Univ.-ersi.t'y of New Yorkc Planti. ,g .'iields, New York, 

3qeanrwhile rar:'ious :indi;ridua. projects a e be::g pursued in-
cluding the prepa ation by the North Aui:riczl ui-e of 
drafts for a series of pamphlets utiliving t:a 'obmid.
tification and analysis guides as ai base to be followed by 
a te tual- section commenting on the problems and sggesting 
methods and procedurez for alleviating t-hem 

2. Summary of Activities and Achievements 

2.,1 	 Following TMoP-USAID meetings the flrazi lian counterparts 
were inform'ed lc t's in the month thatL nct-e of' the North 
American technicians would continu in io beyond the, 
present corli-act period, 'le nw ie it" Ao~sibicth1s 
for the North lunricans to discus,; oper iy wi.th the 
counterpai-t- those individual prlojK:cts ith which they 
had been involved since the niajor iroj( '.t wLs irnterrtnted, 
actua. ly 'there vwas ]tt5iC opportun:.-ty - do so bcause 
of" the invovrement of" 1 zii iA. p.annli n the 
langua e r5 worc Ihops. 

2,2. 	Explorato-y talks were held betwee., ant armo,).g vaf'"'u 
DIEC, USA1D, !LATEF and EPEN persornel cc.-cerning ti:' 
relation of future primary education act.ivitics to the 
work of the secondary education project. To date this 
situation has net been reconciled. 

2.3 	 Executive visit 
Iro Vincent Aloia, Director Internatio ;i.l Services arrived
 

-in Rio on 3 November for consultation -;Lth the chi ff 
party, team members and HRO personnel. Conferences were 
held with Mr. CardMr.l -lir. Golabert (fURO) Nr. Gower 
and 1Nr Harrison (Program Office) concerning the shift 
in emphasis of the contract extension. During a brief
 
trip 	to Recife with the chief-of-party, conferences were 
held 	with Messieurs Lyon and Sampson (State University)
 

A. I. D. 

Reference Center
 
Boom 1656 NS 

http:crecu::.ve


Mr. Ionroe Cohen - 2 - December 6, 1967 
November Repor.t 

and with Messieurs Pease and Bisset(IIRO), Mr. Lockhart
 
Program office) and Mr. R-en' 1 -l (Assistant to the
 
Assistant Director of the Mission).
 

'"Arrangements were made for a short range extension of
 
the present contract, to continue technicians at USAID/NE 
provided the anticipated financial base is confirmed by 
the contractor's New York office and for a further ex
tension based on a PIO/T now being rovised. Such an 
agreement will weet the need of USAID/NE for technicians 
and place the contract cycle in phase with the university's
 
academic schedule. 

2A4 Pernambuco
 

Further contact with Perntambuco has been deferred pending

decision by the Brazilians relative to the continuation 
of the project after the departure of the North Americans.
 

2.5 Es rito Santo 

.Data forms were printed and distributed to all first 
grades in Vit-Lria. Professora Diva and Dr. Wh)ite oriented 
the teachers in the procedure for using the form - which 
will be completed and submitted to the secretariat by 
the second week< in Decomber 0 

The program for data processing has bee:n completed. 

2.6 Rio Granle do Sul 

Forms and directions have been distribued to the first 
grades of all public schools in Po-to Ai.egro, Super
visors oriented the teachers. Diei;ribuLion to private 
schools i6 beginning. All data i:s expected to be 
collected by mid-Decembero The pro.gram for the computer
is being completed. Professora Norma and Dr. Turner 
consulted with personnel responsible fo." the prograi. 

Dr. Turner met with the five participants who will go 
to State University College at Oswcgo ia-January0 Dr. 
Turner will return to New York in sax ly December to 
assume the campus resp-nsibilty of ariranging for and 
directing their program. 

2,7 Sample studies of federal data
 

1965 - completion by PUC of its processing of these data
 
is anticipated by 15 December.
 

1967 - bids for the processing of the sample of 1967
 
data were requested from three centers. Their
 
responses are expected in early December.
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2.8 Kessel Study
 

Profo Kossel has accepted the design of the study des
cribed by Dr. Whitea Details for contracting with him 
to perform the study are being worked out with Dr. Abreu 
and Professora Lyra. 

2,9 Teacher self-imnrovement materials
 

The teacher-self evaluation instrument has bocen revised,' 
A trip to DAP is planned in mid-Decembe:t- to arrange for 
the preparation of supplemental tc:-tu!. matorial0 

2,10 	 First drafts for all. of the areas have oecn coimpleted and 
revision has been started, Arrang mon!-:1 are being made 
for At least one Brazilian eduaato:- no. attached to 
EATEP, to read and discuss each se of 'iatcerial with its 
author 0
 

2.11 	 Seminar 

The seminar on language arts with i foc-us on beginninlg 
reading w-al held at EATEP headquar:ers fror, 27 Nov. to 
2 December. Participants were fro i INYI rtegional and 
teacher training centers, DIEC and lhlanz, arno 

The principal objective of the eoing "'a. to discuss 
aspects related to the productivi. of [he 11rzilian 
primary school, with special emph .:i- the teaching 
of Reading in the First Grade ac t e m lor c:aii e of the 
high indeo. of school failure and c.rsi( o 

The various reading tethods in use thrc ..,Ibout Brazil were 
evaluated in relation to their pr.,,tic- i JI1in.t the 
varying backgrounds of both pupii: an . teaci.r: 

Although there was general a.reee:'it a, to vih liportance 
of the individual teacher in the of any readingu'icce: 
method, it is apparent that a conc.irte( effort Ihust be 
made by INEP, using every means aw~ilae to bring upi-to.. 
date professional knowledge of Peading co both the directors 
and classroom teachers.
 

30 Problems and Reconnendations 

3.1 Research 

The data for most studies will become available too late
 
for complete processing and analysis before the departure
 
of the North Americans. A means must be found to provide
 
for the analysis and the writing of a report on each 
research following the departure of the team if the results
 
are to be of value to those continuing to work on the
 
problems of Brazilian primary education,'
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3.2 	PamPhlets 

hThen completed by the North Americans, a means must be
 
found for translation, rewriting, publication and distri.
butiono I 

3-3-	Phase-out
 

Some 	situations not yet fully resolved because of problems
 
of comnunication cause some personal concerns. it is
 
important that an early resolution be reached and efforts 
continue in order to arrive at a clear picture of the
 
fiscal and logistic aspects of the ,shlft in contract focus 
from the project to the USAID/NE aspects,, 

Much 	 of the chief-cf party's time as well as that of team 
members will of necessity be directed to determining proce
dures involved in termination, preparation of' unfinished 
projects and arranging for departur: frm Rio. 

The Worth American members of EATEP feel a responsibility 
to consult, as appropriate, with INf[, USAID and FI'EM 
personnel concerning . oint a-nd/io itidepeident efforts 
to improve the Brazilian primary educv.t.n situation, 

The states of Pernambuco, Esplrito Santo and Rio Gz'ande 
do Sul must he informed of the futujce oif the project as 
soon 	 as it has been determined by INEP. 

4. Ob.ectives for December 

4.1 	 Complete English version of pamphlets; arrange for 
translation and printing.
 

4o2 Arrange for future analysis of data being collected and 

processed.
 

4,3 	 Arrange for completion of teacher self-ilmprovement materials 

i.o 	 Completion of individual final reports and draft of con
tractor's end-of tour i'eport. 

4-5 	 Assist in completion of arrangements for contract extension, 

4*6 	 Complete arrangem,ents 	for departure in January from Rio,
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Attachments
 

1) Status of Research Report - dated Nov. 9, 1967, by Harry White. 

2) Translation of "Seminar on training and improvement ofteachers in Latin America (Santiago do Chile, Sept. 67) SchoolRetention, published by Regional Office for JEducation of the
UNESCO (Nov. 16, 1967) 

3) Trip Report - Vito',-ia Nov.21-22 (report daed Nov. 28) 11. White 
4) Semana de Estudos - INLP/EATEP by D. Lyra Paixo (dated 2/12/67) 
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