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Developnonts in the education sector in irazil as-e Occuvring rapidly,eclucaional design and (o rlliaf cornprogra conceptualization ut the0teadily incsing!o n. n i 1ev.l - -The 0 ho's sharply e'pnid,- itscI-, o.sl;uc.tu'Il fd t.rt c....caton a,,, all invest![:]ini ive a ,,Io, are .......... place vi.th:n 
 siln 


,stem. To it 


the uOLW auzcaicn 
i USAI]) ibus enable'st:,dcv:tut',fpmbeeni to The,xpod' most efectively to rh...;. cj~~as ~or a ....ha _.AI eacuvngR apdidy evolvi, D Iititives,.ynedu catiornal aos!,tance ~vi .tCl.zJ :uric. .dI~pr:o :raw to oiJde obrn[i gra. .. roBcto with &-phi n;od, focu 

o. cmiW.c-. timoi ot sectr
fltJn'ILUntu LC.,, (.Codurrvo atan! 2eerndary education levels,uc'tion .p ojects. The 

tho R i an eavicucd all ' -"l"vantresu.t In a si. p:.'oject oi'. tLhose*.3clected objeetiv lovelc Uhich inco-.orater,s andOctivities from existing pr'ojects Nth resnorisve 
.nistance to 

Dus" al .. nu.project :ovides 
Q".... 

...assist technicalty- GOB tO p-elo the. infrastructure as
I:wnuge and evaluatelarge del to moie effectively plan,scale educational improvement p.'ora,'t.seconll-ar.ed,!ucation at the .undamnntul.] andleve!° The project itself does not providefor thZ actual i:n.Lleientatic" a ma<jor financial inputof an educctionul veform programa( pecte,-. to 

as such ?SAID ucistance iscoae through sector loan prorramming and funding.
 

This eOep - is bas,"ically desinedn us 
 "Pre-..investment" endevorthe C.OB to create the co-qv sees to ssist,-ogtho,,.h whid-i th.present 
R 

MOre effectively aPp!,ied flow of' COB resources can be.. ,dt..o.. ,1-- hich a 1, rer flo ow oesources can continuoucly beSied to Approve, expand and redirect.. ziin- in -, Its educatio" progr p whether the resourcesoriin o ' come fr(x external sources such as 
be

USAID loan funding,.nRatioinwide project oeelu, '/ti"'j, this'to assist i-t*CA_'intheicit to(*~ - __01ea~ tp-Ppiwe"theiv OR ~ *i'L ~ tpte secretarints. itylst.e?o{,in ad and k of educati~.emp.aneffec , and relevant. education,l 
____ at !htsytm sa hlen 

L.Bckground 

In 1 6i the Law of Directives and Dases allocatedfundamental and secondary 
to the statna the responsibility foreducationy then referred to as primary; giitisio (both of whichare now to be cobined as fundamental) andThe federal col~gio (now referred to as secondary) levelsMinistry of Elducation and Culture, on the otherbility for provi(u-I, hand, has by law the a-esponsithe 2,ntel with technical assistance in planning andWever, neither AN; the administration.no' states hv been udl equippedreqponsibilities to carry out their r-espectivein fact, i i. i u. states did(not have an admiiitctrt.vcto provide the leadership for structureor control of educatioai efforts in the state,, parlticularlyat the secondary level; and/Q::F(bQ_ no.me!! qrganize d 1,ay to provide tchni!to the assistancestates. TI'hou!own and wi!th eoterna i the year's :JC and the statesi s'a to remedy '[g ',] 

have nade yarios efforts on their 
ownt, wt -.......... 
 ..systd o. " I.. - Q,.--h ad other dQV'icieneies of the educational 

ACspofl~hI, to the COB requests for assiatancedknof education proj.ect hile 
the 560', SID dc-velcpd. each project un, directed at 

a number 
aidifusion of effort meeting eviden. ,e -therewasin that each project operated rather idqependently of the others. 
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( ~~ t1t t i dUP m n s e s i~ e n ~ ar a t ~ ' i i h ' 7roje ct s operat i ng tZ 
idoal l~It,~ Ug~t~e t~ea7 a scimeylth-latu1

4~~~XnJ~m of (~~)there wer 2 USAIDY ~qts in TeMsinhsbef n, s greatly redu ths nnbear to sharpen the focus of its efforts, to improve prjectand staff coordination, and to get maxim benefit from the resources appliedo At thefundamental/secondary education level this has led to a combination of such exist- reso'ii lun iie1ewputsfocused in the oct hch Iis the subject of this
RQ J i Is ncludes _a reassesmen e application of the I reenr projectso 

In the lothe Region of nine plus states - a Mission and GOB priority area -
critical edu~rn development problems were attacked by instituti1ng,&_EFa ~coordi.ated through SUD.fE, the regional developiment agency, Orve and eafnd +U

sSLytU~hschool cyt rc4nool U6mr 
and establis rnr - sorY s:raes. The implementation of this

projectudemonstm~tel the need-.for re en taa e it ofeducation. Thns, It al een used a a vehcle to begisuch c TiThis program hasbeen carried out through Q 11i carect-h re Amer can and local emplpyees, the S1NY contract,
and throughPL 480 loan andcontracts with Dra zilian organlzations' It has been funded throuhqrant,counte rto ds° The program h.._____tr .....2eds fii-sU-efeeedbu

noiste o ontinual cnet-ructi- action in regard totr - in the capabii-

The second project wos designed to assist the GOB to ea ,_-._ .:nCa. ole of rendering asasitAnce to the states in t heform atibn of plans for the expansion
and improvement of theft education system. This problem was originally attacked by providing two planning teams, with joint Brazilian-UoSo staff )n m to focus on 
education t e r . d cni4,years~y i ~yth the (then gindsionow and coldgio levels)A fter SOgo -- Brazilian portion institutionalized in NFX as _
 
(MiddIe Education Planning Team) 0 With the reorganization of ,C . ei~sas the Dlan


!arm of the new department q ntal jno USAID present]ly provides technical

*'ffflstance to~ through the medium of-an institutional contract with the ~3n o_i. 

State College Foundation0 EPE4 wasB and is, responsible for prov4tng asi ce to the 

stats in developing sound p '"s for Improving and expending their systems. It is also
responsible for establishing plannina units within the stgtes with which it 
 workq and fortraining that staffo The plannrig carried out as a result of this project led to theincorporation of support for plans for fp. states in the firot edjaation sector loan which 
is now being implemented. 

Thus, two discrete projects directed at meeting crittia education system needs - edev9W~d tthe nat. 1. level efforta the sond directly related to reional needs-
were developed and implem-enedo In addi~bn, 
 a number of related proj tsi-undamepband_.secondary level -- Aptitude Testing# National Vocational Edication SEM were also 
placed in eff jt now become apparent that max m benlefit wouldbe ahiev.ed -i 

~ ~ eri~iTVom hese 
[wththesec o a w ouldCe more responsive to changed Brazilian coadilos1imnges include sea newly reor&anized Ministry of Eduction wh..h sseeking to develop


its capacity to plan and implement educational programns coopeatfvely with thesiites, t
ex, coordinated educational leadership, and to sul technical assistance the stats
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as neededo 14EC has also decided that planned, system.wide, educational reform must takeplce and that ta jIn mqt reflect-natoi, prg gcal foor 

08itic inldeebasis on qualitative reform, Increased rlvacyif editcntion to I~Biazian requi-rempns "and realitieadmr fetv n~ftt sueciw use 
of resources° MEC1further recognizes that while all states would benefit'.frow techa'ii 
assistance in planning and administering their- systemsp the fact that states differ wiely
in.terms of need and in their operating effectiveness must be taken into consideration. 

Because of rapidly changing conditions in Brazil and because MEC is still developia & 
a ers to basicZplicy questions, &I 20,and its implem o ermit ble i 
/de and discriminating application of USAID resourceso ?O MEC is in tIkpro
tess of regionalizing, iis edcational effort, It may choose to use the existing reginal

-desvelopmenf"-igencies of the Ministry of the Interior or may establish Its own. 
e e providitechnil assistance to the st ipl n 

-_ oh y et speifle__d agency-which -wil provide teclm.-ca -,asel-it_-nce ;V e ;. s 
tc for strengtheni-g he, state secretariats Decisions on these"and other matters will 

.. obIoul nfluence the specific raanner in which USAID will pursue the objectives of ti 
-Jr*~ibect. 

The objectives of this project are to accelerate and expand GOB reform efforts in 
P 'anmental and secondary education uith particulqr focus on thb strengthening of: 

(('1 INational and State capacity for educational ! ng and 

C2-\ State secretariats of education to augment their capability to (-Orcei"3
''develop, administerg supervise and evaluate educational programs0 

Thus, ( ue is on the cotinuous improvement ofcmQ pbiit-' to do ducatiol 
planning. on a broad scale, for fundamental and secondai eductlonb"a d to assist the states 
to further develop their capacity to do detailed planning for their individual systems°SThe od focusis to assist MC to provide technical assistance to the states for 
strengthening the administrative and managerial capacity of the state secret tat s 

= slehat would come to -itl in a single stafte0 vr, itai ore pro
bable that the snve 3riats wili be iore-advaced-involved in the intensive national 
secto r.ioa i planning effort, while the less advanced will fitdt be assisted in improving 
their capabilities to address critical needa through plganning for-and administering more 
limited programso- It is the Mission's ,1udint that all state secretariats will require. 
and wquld benefit from assisance in administrative stren heningv but in var.Ning degree 
The problem is(OD lited to the .I'orthent region as there are other regions such as the 
newly developing North and the Western regiony where intensive assistance will be needed./ 

S u this Pret eks to ROide the infrastructure which would provide the state/ 
,?with an enhanced capability for plnning, ent and administratiopo This .n
*turn- ble the stateo -o (_) develo 

mamg
and implement large scale improv t 

o
plans, and ( j 

Make e ef ec -Th of The resources provided from their
".,gqoveinment or from USAID or other external asistanceo 

own funds, from the federal 

9', UNCLASSIFIED 
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D0ktting 

Brazil is a vast country of dreat contrasts. Its 22 states, the federal district, i lnfour territories range from densely populatedwealtlyp and relatively well developed metropolitan areas to vast, thinly populated, poverty stricken and poorly developed areasin the interior° Similar contrasts can be found within each state, with capital cities 
ordinarily being much more developed than the outlying rural areas0
 

"-* A complete deacription of the present functioning of the Brazilian educational system
is available in the ' }and a detailed description of the major problems of
the*system at fundamental and secondary levels, in found, in"thtdua papero These documents point up a critical need to"increase the uality and efficiency,of the system and to improve its management, to provide educationa--ervices in greater
quantity, and to make fundamental and secondary edacation more relevant to Brazil's man
power requirements for socll and economic developmento' 

mde in tl k 

taken were described ina (Mission air-ram o' J
 

The advances being t tbeae__prOb3ls and the iajo' reforms being under-

Now, by a rec!_t decreep a new Dpartment. o± Fundametal Educationlhs been createdwithin MEC which will give guidance to the gradual development of a free and ccopulsoryeight-year educational programo This integrates the formerly separate primary and ginaslal;proi *amd' but WTr- n hatin seeking to address the qualitative-and.1 quantita. re problems involved0 
 EPEM has been assigned the responsibility, of providing technic lva isce to the states in plnni for these reforms0 A roposeanew Er1 tion w (seeUSAIm.am TOAID A-999 o" Octob- ) anticipated reqinnuires
ther qualitative reforms in both fundamental and secondary ducaton0 These and otherGOB actions are designed to provide the basis for a "Decade of..ress inEduc ±o in 
Brazil"o 
 .
 

MEC has pledged to g.ive planning and implementing assistance to the states in achieving I.Ithe reforms. T. is not expected that whole'sale reform will occur quicklyo It will come as a result of !earefuljjlanninl. to make maximum use of available federal and state re
sources0 gra wuiV__3d7, in accordance with the' stateog capbilitIyfort/ffective 

It is also e pected that there will yet be, for seeral years, a need for specialdirect asciatnnce to be given to states not yet capable of mounting iwholesaleplannng
.andRe qpr_9gav3o For examlep although it is expected that great effort will be madeto increase teachers ' salaries in order to attract the best possible personnel to teaehing,there will continue to be a critical need, varying among regionsp to upgrade the existingstaffo, As gydence of this fact1 although 4o of the Present eleentar stff are c-las
sifi as - (uncertified)1tenchers, the proportion of su Ch e
egiQPl. _* and in the rural areas of the Rt t thepopor reacher 2% "In 

the Worthwest the percentage of lay tedchers i 6l v 1 andi'8&44n the r .areasThe '}rav.; or the situation in come states isTi ther illusrat- -by the f~ct"that, as
recently as 
_1962, some states had no education secretariatso LAfter almost10 y Asogoint USID/SUJEU, effo t,( -i'ONortheast states are nowJudged to have devel e.
quate state secret ariats, UN.2re have made rogress, but are still far from a 

UNCLASSI-. 
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tthe 'reiaining ctge have _beun to create the necessar 'structure and organization

ttcarry out an adequate program of educational administration pnd. improvement0 Inthe 
1.;arth, vith atates, one recently formeda~ nd.two territories, only the states, of-_ 

Amaon #ff Prd could be said, to have begunto makeprogress~ ini_developing sdoquAe state 
Bec-Traras, but even those have much to 40 b4efore they could be said to be functidbWeffec i.n,° IThe point to be made is that the need for strenheng state secetariats 
ig'd.atSa
na~io rather than a reglonal problem; while the remedial action must ea with

dii state this will be undertaken" within overall Gqprlorltieao 

aohnlstanenrvee in the education sector the broadis _____or USAID ass stance to C oo soe 

targe a,, n terms o levels_-of education to be assisted9 6tier limited to'meetin
 
critical nidd very specialized programso The GOBp through the Mnstry of Educations

has developed a e a alan for the l97O.7-3Jperiod, consisting o%23 iroYlect-

This plan attempts to come to grips with many 
of the problems descr~ed in the Education
Sector Analysis submiitd as a part of FY 1971 CFS (Annex D). While the sector plan 
covers the entire educational aystQOM., Of -the--projects-are, directly. relatdto the
fundmpal and-eondar -_level -where"'__iD has placed its major effort through -grant and 
,oaoppor t of the Interrelated and now to b egrated.proJ cts provide

dstrnnr Yi eycover epnsi on of enrollmets;9 sciool consfruct1ionicur-P r m.oerniati eaeh anrd staff training, developehto e ent affiXo, 
e inaainwt~ ew eduational approaches, development of i r Iatt-active careerstructure for fundamental and secondary teachers, provision of essen iaeduea ional
 

materials, improvin suier isor, systems (- other 
quantitative and qual-at.fiove
mentso At the same 'fme the GQU3 is plannifi to restrutureprimar and secondary education 

VVLa the gradual implementation of aa 6-yegr, compulsory educatIon program which is called

"'undamental" education and Integrates. what had previously been the 4-year primary system

and the former 4-year first level (gindsio) of the secondary system, This invlvs much
 

e than simply changing the z#men of the units and includes acomplete restructurngof 
the educational phi.Wphy vV practices applicable to these levels° 
 @condary education
 
will o Kve as its basic component the thre-er ol_4o but here againeer of the past,
the philosophy and content is changing to enphasige the gradual development of a com,
prehenive secondary school prog,
rams ThQ outcome would be a dramatic charge in secondary

education as he aim is to reverse the current student outpuet.s_opf 75%re

[universitv(nnd 2% -vocational o ns mlt6 better meet middle le nn'pr requirement 
L-or continued economic development The Ministr of Eduegtion and CulturewIll-. 
,this nply - echnical assistance to the states as nee-d Eachwill e re pon
pon e for Re a ramnsrto iOfi~i~ _ the&A ona nig, ndfrtein;t AiM-- Rtof-this-program withinh it Or ers o .. 
 -


Thel sson hasconsidered how it could best assist thgO, 'tomeet its ibjecti.res.
The current and the nuthorized_Ed cation Sector Loans are directed at supp ng finaneJa 
resources to asnist in the Implementation of the objectives of the 661a s-ctor fin thl 
fundamental and secondary systemo Th secfic oals of the present project are dirted 
at inMEC's capability for providin the needed technic lasistane to the state
 
to enhance their capabilities to initiate, deve°;o4 administer, supervise and evaluate
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educational, irograms 0 -

In canaidering how best to assist mECq the Mission AX osiee the possibilityOf aligning Its technical assistance effort to the ecta4 esiethat
office Is charged with overall coordination of tech risistaick- d~to flwrras M t 'administrative 0reformi, hos proceeded It o .become apprent t tactual tecassiatange to the states may thog+h DRpovdêt VEucto
end the u O 11ecd InaS__ rIJQm~te-chIca1aal sssA ncet the Ptatea in pon  ba ~ Iaradvjle eYISte In thermof ornizationo TVhere ore themys on has decdedP that Is strtaeg for achhe oblecetives. of this pro ec will be to continue to diret technica i-asatance thr
such?4 lan= ig aile, cryn a wtional progxa fcd~taarfr


enmtasl(6h second kyleval. q hog um E;) 4C___ cnia;1sitacvt-te st~e tefik-vloia plqnngrW!MLitmsI # .it is poseible thatfLUmFa-Iyvsh to enlarge the resoablt incl0E~t tetchni al assistancei
~re~g~i~in may--id h to Th for~ti~ It e ec-or this purpose7 E; ii'ientlv being explored by, the Secretary=Genralf/%oorould ry-dbceelld p& tio mechanism 

This project is seen as (C~n ni e.iii hich should continue until the GOB is ableto become self-suf'ficient in pro-viding a f£lor of well trained individuals to mn the system,at the federal and state levels., Since t~he universities an~d other staftraining institutiona have not yet developed the capacity 
 to train such personnel t!=l~ realizes that on
' f f , '

the-job ::;'<training,?T," i : is", essential,--4 Its/ a '- has * , ' 
' .. result n~ it developed1 i i' its:' own-,~~f':! in-oservip~~ ... rinna* ,j cale" This ugenc tann 

,i,!nior's,adeuate ,,: tIl .. y,_will :I', .,: .. : • , , I I! :i, ~ , train: , 10TX personneX.,).!i!to perfrm!/ ,/:i i:
• ) : their functionslms~ra)e %,.iatte ecie'Eei~ iyci-ri in a similar manner.In'the initial stage they eTect to coAria 

. 

t~Taziian universities for the necessarytraining staff0 Howvever, it in expected that by 1975 Brazilian univerzities will be producing a limited ntimber of professionals
them in 

in these fields and by 1980 will, be producingsufficient quantities, even at graduate level; to man top level administrativeand planning positiona.ZlfIt Is antia i ht b195Utchnical assistance can beUsubstantial y educed an1 GOB personnel be able to incesnl now be! includingcarrt ou yotcncrr hrjt 7 ewl be-paedou 

Obviously, this 1prnjec-i-6 Indthe authorized 
__ctirqta Jo recoely Interrelated0 In order to6 pnrticJ pate in the r'eform programs fude~dd by these loans, state
amust have developd a coe 7prehcnclvej F ndiprtngiteyseof education and bamve demoanstrated t sa erntofpsefforts under this projectp £oiur Sltates presently are receiving suppqrt frcm this firstsector loan. It is expected that. ac a result of continued efforts an additional six stateswill be ready to participate-ink the seacond sector loan, some of which will be the str~estates of the Vorthoast region. [jven in the absence of exteran]. xesources, the type ofactivity represented by this projject is essential to make possible the even wiser use Ofthe resouices apidto aducation in iBrail1b, Reicognit Ion of this fact hba led NEC toinstitute a more extensive in-service training programo and to seek -to give direct tech.

nical assistance to-all atatesy keyed to the otates' level of development 0 
Underthis ,ro-ect iti nilm'Dhia assistanceilb 

-I '-r! 
_ to-E 

i 
_I 
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byu t thre e r yccontract, d e ogh them to the----stat.---- * ,UAD localdi.reC re and local coat es 

pe~x~onnelit l i __ contract0 It w B@.Pleaiented by graduall andireasn tb number ofby PFMIn mounting an~ta 1 Gttsaite~ PQean hr ftn h ub p aorouglred state plans ready for implementation assistance. At the same ttechnical Uaistance will be provided to the statestas needed in ste en iGeretnriats0.M~ 

It 2s emphasized that the contractors role in ta Pro ect is n, irectlythe inmclr.enttion of the -sector lone, 
related to 

a but' rather one of assitcl to d loi or providing the technical assistance to the states necessary to iVrove theirn!astructure of administrative and planning capacities so t6A thy can. more effectively1 and implement 
c~wete 

loan investment rograms 0' The c~~coswould ~iVesp'cializedncyitihesareas and shoulynot hdve those talents and efrsdilte byjsuming other dispersed reiyo-06bilities. (Onton7is c.n ___ 

the otheiihd_ aif-a~nci inloan, lpenta"oronized nroided for in e principal ways: 

* 

contract 
In the first sector lon, funds are provided for a host country universityto supply technical assistance to the federal implementin tlt, andthrough PREMM to local and state agencies inscheduling, the fields of sc2ool design and constructioneducational administration and managementpIn addition, the team bas and 

and teacher ,ducation programminge
ill continue to supply tecnicc, assistance in curriculum reformn, i the extent possible, until -technical assistance ij evailable twough+f'esecond sector loon.
 

In the seconid seqtor loa%, funds are scheduled to be providedcontractoa for host countryto supply technical assistance to the implementation unit in the fields of management infotmotion servicep cmrr ulum development, expangion and Iprovement of staffand teacher training programsp development of research and of innovative approaches toeducation, and in school design and equipment guidelines.
 

(3 )- The expanslon of the Mission
of thoshift of USo 

loan monitoring inputs through the continuationand local direct hire staff assigned to this project to full-tmeresponsibilities in relation to loanso
 

the inticipategl.os t  a] 'Aof ttis project in 1977, all ("tate which have been direct.apatf heME pogamshouldhave'q ass(sr other oete t, _gei g~nndesignated entity) itself should t rganizationg and' 
assist.the remaining 

av the basic 'o continue tostates to achieve an improved level of-competence -the-close ofthe project it Is expected that the indigenous production of well-quali o •
nJannipa and administrative rsoanel will besufficientto ----complete-iF n national education planning and 

- ate more 
!!a ]Lrpra~ma0 iandxecuing heIr educational planb policy making; and..the States to deag 

.If _.fciqt. fnancial resources can be supplied either through loansfinacn or thouistate educational systems which have been involved wi7thb~ wiJ. hve beenUNCLASSIFIE 
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mailto:B@.Pleaiented


m
 

*~(D JANIRwO TlU UNCIASSIFzED 9 
c tey reorGa end improved I accordance with the goals of the fun tdu an reform. The school curriccultr Will more closely reflect thel needsit of te otunt.--; th 1o-econom4c andstates -and the nation andbebet adjusted to theluswnIn capacity of the tudffata;.L teachrs will be betrqmaterials w!t be In uaeflro _ix ld; bett rinstructioca2.and failure rates reduced choolostrimthen nd educational opportunity expanded through a 

ty relatins 
Plj.atPoM ot:Ze media to ro cllities and the a*at e of eufatf erheobecome'available to d0, a copete Job foundsused0 The amount of fun n.- _ bf ...- -- .s .. e i.- .. willbmroperffi ent-f l..................ao 
 ewi si1~ e mor ffe 

uc -f n 

cl nl
 

More specificaly, on completion of the program, the following results will have bepnachieved providing sufficlent financiakV human resources are available: > 

The Mini try of Education will have: 
C I effctiv6 permanent planning unit at the fundamental and secondaryeducation levels consisting of at least 30 full-tiqe,%1©trined)

experienced professionals,, 

bo A unit consisting of at least 20 full-time €ouptent professionalseiving technical assistance to state secretariats in organization andadministration of their reisponsibilitiea, directed at improving theircapability for managBin 8 state educational systems.
 
Sixteen state secretariats wil 
have been strengthened

self-suf iency in 
to the point of achievingproviding, effective administration of the state system, s e stratedb 

9~/ "Having established cbmpvtent state planning units composd of 2 to_8j full-time Profesnionais dependentstate educational planning task, upon the size and complexity o h 

() Developing feasible comprehen-ive, integrated, state-wide plans-forimproving and expanding their educational system.
 
(parts a) 
 and b) will be stressed in the early ntates of the assistanceprogram to each state to provide the basis for efficient use of resources andto provide the basic data and moti.!tion for strengthening all phases ofstate secretariat operation).
 

~) Effectively implementing plans agreed upon by the state, 4EC andappropriate regional agencieso 

Od Providing for regular evaluation of ongoing programs, including thedemonstrated ability to revise plans in accordance with eivluation
results,
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c,, Develoiprg an a~ic-hinistrative aCanization which providef, for' "eicintdetermination of educational policy anti inp elq entation which assures 
coordinated attention to:
 

i)- ae;eurch 
2)- Curricaulum Development 
3)- lersonnel policies •4)- taifT trainiqi; both in--ervice and pre-service 
5)- Instructional materials 
6)- Facilitie,;
 
7)- irmince
 

) Jtudent assice
 

(f0 diavins established an adequately functioning supervisory system whichoperatos at t. levels of education anl,: includes the attention to
muini(.pu, n privute sehiools requiIcd by law. 

..... s s istance ",il! rive bven prov-iel to -",t- lienadinistrative capacity ii the a:c.; <escribed in 2) above, but wiil. r4. Uivo reached selfsuoteinim. c;pecil, ti:csi!wen'will ihve been pi videed as deternine CJee. l by ',!C andto the eitent the a.re oeem;izL tes u.e to profit fro,: a ais Ic C::f ,-th"e aecc 

4°An e o e [:tiCip.antt ::raS.niv., plrOi-r!W ;ust accompanly 
 ther ef.:cLoij atoa:chieve 

te tar'. tc; abmreo., sed past andon expe ience projections for the Vutare programsir C Je l eLi.Jibc third countrie n, (nd support will be provided OVL,. the next 7 years forthe i'ol].O .;: at 
a LL,-.te"s ,Icrrce teraininiv in ecbleationzil administration, planni.g. suuervision, 

curdiculmu develonienL statist. ic s measurement, evalation, fintence and other 
Ureas fay,95 personls 

b. :mr.eci-aiiz-c .on.,terr'm (12 uonths) proomsras in simila:',. 'eas, bi t notnecessarily leadin ; to a deo,;ree for (30 pcrso<2 

c. Zpecialj !cd .- t* ,:m observation and study tonth)(, for(00 persons0 

Parti ni,tt'a "in:. .. bc concentrated in tile states which(are nht, apon 0I.' .'nO! t} reilo. e not served by the loan funded! particiPan trainingPQ.;N.:. .. /e ',Ie.1,.1 haoever, io complement and supplelent the loanfundc] b'ainin,-, particainnts; fro.. loan funded states will be selected. 

G, Course of Action 

10 Initiative and u- ,~. 

The iOrazilian r:overnment is giving impressive support -1a education reform at boththe federal and state levels According to the .:,etas rases thee of GUT (September 1970)jRublic cperdittur.T, foV d.uCaCltion are e.qpected to rise, in real tc%-=; L- a..pproxrimately 

http:muini(.pu
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~ bi~i nnrual~ly %i%,.9() .o approxciateyJr.A8O bl Ai1973. Feclern I excPe-ituven alone are JoPnrease froo Lt Q2.6 billidn in thesoMa period, ka real increase of 671 end an increace in the percenta;e of the federal budgetallocated to education iron 1l ,0o At PreeWt.50 Thazilin o ouned and.eoitarportFntcirl fed• ,l -undS. evir-(-. opcrinG Mci apnymcnto anid . . . . FN. a,K~tre-lted state pJaItuni un~c-, ' e'la SUDIJ,,JE and state c"Ontr~but honv no-re tihan.matched the .. iveotmont i strenrthenin; the stte sacerutri an ovine theeducation sstcm theA WO M. All the evidenee, .inclunt dictn..on.,'ith bitch level,leaders indicates GJ 3 suqrnot boin WA% that ctcon;.taini wl Civer to the obje tiesfof
this ravised project in other jeorphical areas as wall 

There :i wide spread agreement within the educational establishment -b oiWhout thecountry on t[,o need for educational reform and for increasing the economic efficiency of
tho syste-. .A a 'esult of FAIM~s technical assistance and the initiatives stimulated 
 .-by MID sector loan funding, fcoirf states have subuitted approved plans ancll4-hdditionnlOtates have requested planning assistance for the improvenent and expansion of their 
t
 

"cVucation:-syo;temSo Thus, both the-framework and infornmtion alreadj exist9 
which increase
the chances that the patterri'nond approach envisaged in this project are viable., Theexsin. U..ID p oram are-altzey capable of providin; the types I sqit.nceof tp a,; 

Cn6tded by thefederal'dlltIte governmeta these
in areas, and a structure of ,f1 suport exit, This project , tlo.ith consolition of UWAID and VC efforts W byniviQ har-ncr focub to the CLs of the~ p;.o~OI!1 appear's to offer an effective vchic-le for 

In orda: to inpli:.,em. this project the GeM iru't continue the presently defined
plannin; asoistance role of Y{,bi and poosibly empand it to include the function of provdAinG specif ic :-'Cistance in -di"; an.and administering educational pron-ams or designated another entity o provide th'is lattev services.,-"uld Wile the planni, functionordinarily iMc.u:e atterntion to o.'nization and aIdinistration, tle role denander! by this

project would 
 -equire actut:.l iJ-cct technical assistance in this arra Since there is no;TC agency pr'csently 3v'ren tlis responcibility, and since FI'reconi:;e I;nc need., it isexpected that 2uch an asiL. will be Ciyy. ither -to R _or to.
 
If the latter ,oute- -is taken
- -- - __To. lantn--- -ec!aidm between QF? nns the designated.
agency must be establich.ed This coald be the DEY or the technical assistance :mit of the

(UengraJ. Lecr etariWat , . ..
 

1"if FPM R des:igna!:ed, T( woul, have to e>.pand the staf'Z of FA or otherdesiCnated aucncy . its ,rcont,pcojection o 30 to at least 5O in o tt-e ave suffVcicnt staff' to ,'ovide the itioal csistance. Lndthe-Wtteo. s 

Euaranteecivityo a sufficient financial -input, to finance the increased staff anHIto supnort their 

once the ., -... .stpr'o1ject"oayt a thio . . eurelatioate tot ostrn,theniivran,te ll;.7.T an! btate KNOWcapabilities popan In n ;ae qe.~ -I t vdsinistcw eucational p'ograms- an . implenenta"ton ac ivitiesrelated to the educational syocem 'itsclt. ,rould be funded from -oJIher sources, Thus, theproject Uould have the l .effect of assisti the COL agencies a ke aore... 
 nt use of'
existino or available fan..,". 

UIiLASZ;'IE'ID 
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IIF71T RqTA 

Fiscal !'li 

The U o input o this project will consist of: 

a)-	 Four USAID direct hire staflf responsible for rnonitorin3 and rimaaginr the 
project. 

( "\ b)- Nine man years of lon, tero consultants and -tentj.y-one ixn montlh of short 
term consultants supplied th'roulh anive? sity contrLacts-o The specialization 
required are: general education. ,in hiztrneciaiy cducation with 
emphasis in teachec, traininLj, instructional nuir-iaJcs, curiculum develop
ment pupil personnel and sociological xrescarch, education administration 
and supervision; r'esearch and or.: ,systems:and 	 inalfent .o developmento 

c)-	 Long and Lern participant. fsollowss:sho.'Lt Q.Sainin; 

I)- WC1nty individua'I to 5u- :oAo .gr.ec trainirtni, 

2)- Five lon, tcnr- i::( oL). but not with doe.rce objective., 

3)- :ifeca zhovt-terin (. :o0) study and observation pnrtic pnzntso 

(I)-. 	 A ln.itei anount or c.mnoditic to be purchased, pr ir;1ariyly educational 
rilzt eia ).L-L 

0-	 rrmoid th' 'L-.UIt -VU'J]AL , .ot1.1 will be as fol.lows: 
I)- Thirteen dircc, hire local personnel. of who nine will be technicians 

and forw will be secretarial personnel. 

2)-. Alloances, local tra .,awd support staff for the direct hire personn( 
already described. 

The 	GOB input to this pro;.::-an will be: 

a)- Froii the-federal bud,c 

. )- Thirty educational. tecchnicianz to staff F1'"vi!. 

2)- Suppoy.'t staff a].lowances, tr.,avel and other costs for thlis staff (this may 
be "upplemented b:,....T., funding) 

b)-	 i'on (.,i'.i .t'ufds:
 

l)- Sufficient ;alary support to permit F11E-24 staff to wo-k full tune0
 

2)- Finance !izmitcd rcsearch studics°
 
3)- Supplement state Uf-- s laries to Lt' -act qualified e-sonnel, full-timeo
 

4 )- Travel. seninar s, publications,
 

Lit ,r. - .dIASIF 
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5)- frazilin technical asistance forcont,.act. bos"'ls, Strengthenir, State Secretariats on a 

c)- Froa..,;,Latc w1 ectz 

1)- Sai...Y i" 6 to 8 state EPEM members. 
2)-, '3upo- ''t sC.j.[f 37j' state EPF.I'so 

,)-- Addit ioaa el:renses of state T.PE.M1So 

Fiscal 1,72 

o inputs are expected to remain at the same level in fiscal year 1972. 

It is anticipated tha, the GO contribution will be increased by addnrr.10technicians 
to work specifically in the urea of stcongthenig, state ceqretarintso Financing for this 

() addition will in par-t be froia the regular federal budgct; come fromthe remainder will 
:Oi'TAP funds. It is ex.-pected tlat each fiscal year, the amount of support required frmn

1;TAP funds will be decrceased as the state and federal budLets are increased to absorb 
these costs, iith COKiTAP surport anticipated to end by January 1., 197 ' 

..... ,L~ .. L< / ( 

it is expecte( that, he o input will be increased by the addition of one direct 
hie pe son ai,, two. o.rtem contiract personnel as the nrogkram is c.xpanded to permit 

16_stft tend additional service to tne remainin, states0 

It should be noted that loan finded technical. assistance will be working at the level 
of ir2.1.leentation of-planned irovement' to the edcuat ioral system° Personnel. under this 
grant 1'undcdI technical assintance will<Qikik directly with... ceounte ts....and state 
secreLariat staff in irP-rovinif ofrganization and administratioa within the secretariat, 

It is exected that the GOD input will iiicrease by the addition of 5}technicians
 
, to expand the service to state secretariatso COMAP support is not expected beyond!
;!\ January 1, l)Yj, and. a1~L B3azilian inputs w..ill be financed fram federal san7 state Ltimdso 

Fiscal lQsTk 

Uo"- input in .a-ticipant traininr6 is expected to drop by 10 ,!A trainees° All 
( other ipL&2 as o;l The is support the add-tionrc.m.:. stated above. GcOQI expected to 


of 5 technician., to work with ,Jrate secretariats,
 

Fiscal !A.'I-

U.S. ;upporlt is expected to be reduced byt-three contract technicians per year. In 

(" bU1,LA JSol, 
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FY 1975 12 :2I of short.term techniciansdirect hie a'il bc 

will be added and !mintained for FYheced by one person in FY 76o 76. UoSo 
by 2 each year,.. Local direct hire will be reduced 

Uo 20 input will be gradtully phased out aid ceOse by the close of the Foticipants will be initiated in 11o par-FY 77 i / 

Iraziliall iilput is epq.ected to remnin at 1976 level. 

Otherrelated L e2 leents 

This projecit it divectly related to, notefforts, but duplicativeTie actual ileent. of other USAID programo.... ucation...expected to be funded fr-;Im ot ,2ei' sOurceo 
r.roi.,ram improvement and expansion is

which contributes th-
Thus.,° promJect shculd be n ondeto s,icces,-uI impl entation''of other o 

pt9d,,asone 
educ.at.ion jectzhourd be yndtheThe projectsplanned e'Iucaticn Zecto- loans,, 

raost direct relationship is ith esent andThese loans have asexpand, -.iqpove, their objective wa nand increase the rnangcnn,, the GOB to
,s.ondary C '.1cincy of its s.F..... .e on respondinc. 'to tLhe neeh~ .

for fundanent l andjustified -c".Tr,thef )drhbess ..... state/scblol plans 
l ades 1'uction ... the pro- c.....nmaterialsad ndof/school construction, Icurriculumtraining, developmentn,,yesearchy and managenenn; int1ormu tion 

. ovl.-..ve approaches n 
To participate., to education,

and must conmnit it: elf to a series 
a state must levelo, a feasibJ.e planof actionsthe yst .. 

-lbih will result in ouvlitatlw. chan.gs.Th.s, the preent inrToject combined w,.Ith the sector2.nterated., cr;ena loa,." reprc.1 nt an 
course, stands and IULItM~Iiy reenforciw'- packageca its of assistance.oaxn Ceet because of the effect Dthu project, ofoducational _Llnri-2 n 

it will have On 1evO~oqing Brazil'sA ,iI-irativCcapacit, irrespective 3f ELLndinrl soUrceL " 
While teacher staff 4'.and trainin are addressed in aloans, the critical need limited Cashion in the sectorfor improved irazilian programsME., the state secretariats to train the staff required by

of a specific 
and the teacher education institutions will also be theUAI D grant and subjectloan proposals whichducing the if started in FY 72quality o1 per:sonnel need by Chould be.fr'in pro1975. iy I.7' there shouldfor lar e k~ no longer be a needfor~~ lqg cpxtra wl also/ ,YJcounhtenria 3 ,: inn rwro ,rams in this field.fu:ds to the -tT( As an interim measure(esigned to upgraJR tne 

train!i, institution, CT-.FrC. , hich is
IJSAIP
 

t W' .:I. and 
 state secretiriat reonnel 
This course of action illz% utilize the inputsthe ;an Diedo State contract advisory tea., 

of AID dirECt hir... .. -contiactterm consu.tants, advisory' participant trainin-and, ta ) short
to the Ccnt tt 

; .razilan counterparot prora::i shuportresidual counterpart enertc..mde available to or year Loansthe education sector. rro- can eFor effective, _llmentatiostaf'f i: being conaolidatd of Oa-uhinput IdOunder unified- J.5----t..in rovideSupport of GOL, national efiorto and 1polici 2 

to -.. ore Xha. y IocuserD action , The er.ori.eareas TAU/ be loctcd in theo," the county requived for efficient pLouram Zpporto 

.I[CIAl SOUFIFD 
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The projct cffpJ.ements the substantial efforts of Bic'zilian federal and state Govern
uents in the field of ed!?cation development and r:eforli. pa iewarr in relation to the 
U11AID sector lcan programs as well as the activities of other international agencies work
inf, in tlraziliar education; such as the IiD the It(A.-k eicfl Development 1]ank; UN ESCO, 
IJPICF.1 the Ford F"oundation and the Peace Corps. Co-rdinatiion of effovt. irith Lhese group-
Vill be continiued thrOL1ffh direct interhanLge of pro-ogram :nfo l'tion so a to cvoid possib)l. 
overlpoi r 

The proja:ct thcnlvfore seeks to shairpen the focus of U., education t.co pro' 
,cra~i~njL; to relate it with efforts of other external assistance ag~lencies and to effect 
a desiri ;hich would 'isui) pr1; and supplement the efforts of the GOP to eo nnd *,nd linrovo/ 
its educational systen arnd to increase its economic efficiency, 

nter'elt.olemntary Proiect and Sectot' Loan Activities 

The tarL.ets for hie life of this specific project hive been stated in a preceding 
,section. iowever, au, the pioject is interrvelated with the assistance efforts throu-h 
sector loans it is per,'tinent to brieflj describe the kinds of loan implementation activi
ties underway or anJ ,,i. ipated. General plannitr) activities have alread led. to the develop
rent of national and select'ed sate planning roups for secondary education and the first 
secondary education.-'ct."' .lon, The states part icipatin; in this and other sector loan 

rWil1 have been i d in developin'; t .e capacity to ,.ke i ajor iipleentation 
cre .... in the followiin , r-eas develonr:i.nt of solel curvicula, improvement in in

,ctional materials preparation of school plant desig,,ns, improvement of teacher training
iuci~ities and Peo-rams research and eierimentation wfth innovating educational tech
niques, and strecntthening., of a<ministative and management procedures. A-.of these pro;I
gram as-nects IJill be a 1art of each yecres loan implementation tar.,et.; and ,goalsr 
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