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to 	put a labor technical officer in those countries where we 
have major programs and adds personnel to the AID/Washington 
staff servicing our overall contracts.
 

2. 	EDUCATION
 

Two primary issues were raised in the Report regarding the
 
Education program:
 

a) 	The Report suggests that there should be much greater 
uniformity in the curriculum and in the quality of the 
instructors used in the educational progra- in each country. 
To a degree, more uniformitty should be our ultimate objective. 
However, any atcmpt to achieve greater uniformity must take into 
consid,,ration the vtst differences which exist in the levels of 
cul.turL:al, economic, -litical, social and trade union develop­l 

ment in Litin America. In aciddition, w.,fully agrL" that 
improving the. quil ity of our t:eaching staff is an csscntial 
goal of thu, 1n:t;ittLut, as C::'rmlified by ad,.'nieud teacher 
training cour:;es at Front Loya] and in the participating countrics. 

b) 	 The Report sug1Cj.;Ls that the.re is at present an inadequate system 
of evalu.t ng th0 efft.ctivn.ness of thte EducatLion program and in 
providing the kind of foll .;-up of students who beitfit from 
thims program, factocs which c'e apre, arc des rahli. WL have 

been ci:arc for somC tlin of the neod to iiprove greatly our 
abili.ty' to w.lu -,to theu effectivli.s,; of bot:hI our LCIuc0tion 
programns cIId thvir fo!i .a;-up, and for Cjuite s t:Li rie w.e 1 -ie 
been awar, of th-! rccd of 1', cValu.-,tion ,%*.t,m. As a ,'oLtter of 
fact, we hav,- nleg'c a proft'SjoI:JI ora niz-:t'.on to provid.: us 
with an eva] ution svisL.t ii :hich in t l futl.e W. 1.1 definitel y 
saLisfy :he cc-, in tLis regard.auditors' rewilts 

3. 	 SOCIAL I'v-'0J;CTS 

Th audi t.ors in t:Hleir iit-iroduc LCon to the Report properly state the 
purIlos: of the lkcia 1 Projccts PepnrLient:"...to pro'Ide techn'cal 
ci 1stit.: to ho 11)  1 bo" uni ru'" .w'. i.0 L taa gib e cial projC(ts5 
for their Izorl.2rs and to give theI Lhe eap'albilities fol- activ', 
invo1 v ::;ent in tl~ e Cuacdc a11! socit!l a'c t.pir.L of hir countries 

ill suchll proj t'Ls a o':-c0,'.; housing, cc,-..u,;Ly f.aci l ies, labortraJining aric! o'',)rl.[':altii, ,,:I cent ers, ELirc~stC.':i1i;hr:nt~ of cocperatiwes 

w'orkcL-S and 	 -:m %d b '.'.: l:,. o Lir ,-:. 1 r tj ct 5''. Jhe: aud i Lots'y 


correctly high11 iglted te sian di fficultiCS which have bCenl art.Sociated 
With our housingi;rars. The Report a]s !indicaLes tiret sCi.e doubt 
as 	 to whet.'ter or not oMusilg and (vel our smeller projects aire as 
e 1ss'L,1t as vw ef the AIFLiD believe, in the s trerth,'iin of th,- free 
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trade union movement. Despite all the difficulties, we note 
that in most instances the report does not hold ATFLD responsible 
for the adverse circ wstances surrounding these programs. It is 
our considered judgc-mnt that it is only through AFLD that labor 
in Latin America has gained a positive role in the Alliance for 
Progress.
 

If AIFIMD were to take the easy course of action and not pecsist 
in these difficult areas thn United States Government might lose 
the support of the Latin Ane rican labor movement for the Alliance 
for Progress. We fully be]ieve tht the workers of all Latin 
America can only benefit from the deveopment of the economic, 
social, and political infrsutrurtUi, of Latin Amefic. as vnvisac od 
by the A.I.D. Iowever, it is ussenLial that the trade union movement 
of Latin America identify itself with the Alliance for Progress 
through physical manifestations of progress, such as housing programs, 
small projects, credit institutions, and the other programs for which 
the Social Projects Dupar tmant was establ .isudo 

5. CONCLUSIONS 

AIFLD is desirous of continuing its close cooperation with the 
Governmont of tihe United Status and is hippy to note that this 
audit report recognizts that we ehvnot violated any of our 
contract relati nhrhips with th, Al), We rcco-ni- the nued for 
a balance betwei tLe fl.xibility which the M IT must havt to 
be effective and the resvponl.hiliLy that A'ID h; s to Congress for 
funds su'pplid to usv un. c,,trm.<. In toy, topnion any substantial 
chong.cv; ti nig;ht b cntu,.,. '1 d i:n oy curtt conuractual 
relationships- with AID w,,uld bc a putn .r lV ,t.c.r for levi w by the 
labor Advis.evy .n on lA ,Opit .', f.airs. 
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