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to put a lebor technical officer in those countries where we
have major programs and adds personnel to the ALD/Vashington
staff servicing our overall contracts,

EDUCATION

Two primary issues were raised in the Report regarding the
Lducatlon program:

a) The Report suggests that there should be much greater
uniformity in the curriculum and in the quality of the
instructors used in the educational program in cach country,
To a degree, move uniformity should be our ultimate objective,
However, any altempt to achiceve greater uniformity must take into
considervation the vast differences vhich exist in the levels of
cultural, cconowic, political, social and trade union develop-
ment in Latin America. In addition, we fully agree that
improving the auality of our teaching staff is an cssential
goal of the Tnutitute, as enenpliied by advanced teacher
training courses at Front Royal and in the participating countries,

b) The Report suggests that there is at present an inadequate system
of evaluating the effcectiveness of the Education program and in
providing the kind of follow-up of students who benefit from
this program, factors which we agrvee ave desivable., We have
been aware for some time of the need to ipprove greatly our
ability to cvaluate the effectivencss of both our education
programs and their foliow-up, and for quite some time we have
been aware of the necd of an evaluation systew., As a matlor of
fact, woe bave engiagad a proflessiony] organization to provide: us
with an evaluation system vhich in the future will definitely
saltisfy the auditors' corments in this regard.

SOCIAL PEOJECTS

The auditore in their intrvoduction to the Repert properly state the
pu1posr of the Social Projects Departnent:",..te provide technical
assinstance to help lobor uninns pwn':du tangible socjal projects

for their wembovs and to give thew the capabilitics for active
invoelvemont in the cconcmic and social develepent of theiv countrics
eeodn such projoects as Jou-cost housing, ceocounity facilitics, labor
trajning and organizaticnsl centers, the csteblishment of coaporatives
aud workers banlie and pany other smaller projects”,  The auditors
corvectly highlighted the nany difficultics which have been asszociated
with our housing programs. The Report also indicates that scme doubt
as to whether or not housing and cven our smaller projects ave as
essential, as we of the ATFLD belicve, in the strenthening of the free
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trade union movement. Despite all the difficulties, we note

that in most instances the report does not hold ATFLD responsible
for the adverse circruwstances surrounding these programs, 1t is
our comsidered judgewant that it is only through ATFLD that laber
in Latin Amcrica has gained a positive role in the Alliance for
Progress,

If AIFLD werce to take the easy course of aclion and nol persist

in these difficult areas the United States Government might lose

the support ol the Latin Anerican labor movement for the Alliance

for Progress, We fully beliove that the werkers of all Latin

America can only bencefit from the development of the economic,
social, and political infrastructure of Lzblin America as cnvisaced

by the A,T.D. However, it is csscutial that the trade union movemant
of Latin America identify itself with the Alliance for Progress
through physical manifestations of progress, such as housing programs,
small projects, credit institutions, aud the other prograus for which
the Social Projects Departmont was cstablished.

CONCLUSIONS

AIFLD is desirveus of continuing its close cooperation with the
Government of the United States and is happy to note that this

audit report recognizes that we have not violated any of our
contract relationchips with the AID,  We recopnize the need for

a balance betwsen the flesibility vhich the ATFLD nust have to

be effcctive and the responsibility that ATD has to Congress for
funds supplicd to us undor contreact,  In our opinion any substantial
changes that might bo contesolated ju cur current contractual
relaticnships with ATD would be & proper matter for review by the

Labor Advisavy Committer on Foreipn Affaive,
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