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SUBJECT - cvaluation of Contractor Performance (Report U-?07). 
AIFLD Contract AID/la 259 - Project 512-13-1110--028.2 

REFERENCE. " MO. 142310; TOAID A-8311, Aug. 25" 1970 

EvNraluntion of Contractor Performance Re _Dort 

1. Administrat.ve Data
 

A. American Institute for Iee Labor Development (AIFD) 
B, ('ontrac, i.umber AD/Ia-259 
•Co i_1d :~CM1I ,' ",':: 'LD) ProJect 512-13-410-023.2- . ...(A, 

D. 	Coo cratin.., countr-j: Y.Yazil 
E. 	Cooperaii.n- country ins-AtutioT: N.A.
 
F. 	Contract pericd: Januar-y 1, 1970 to tI-arch 31, 1971
 
a. 	Contract Rcprcsentative: Labor Attache/W12O John L.
 

Ohmana
 
H. 	Report prepared by: Stcphanie IMayfield, Asst. Labor
 

Il. Em ]uation 

A. 	Technical Performance
 

During the reportin" period the contractor satisfactorily 
cVi e d its program for CY-70. 

Education: With regnrd to advanced training in the U.S., 
;%7.' sent three trade unionists to the eight-morth Labor 
Economists' Course at G-orgetown University. Thirty
nlxinc nitoiA leaders attended seminars at Front Royal on 
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corxity developmentp collective barrminin , industrial relatione8and leodrip trainin:g. Follow-up zid evalvation effortsn made
duirin- 1970 shovo' that of the totnal of7 16G sntn-ts wahich have been
trained at ft-cnt Royal tbus far, l2Ji are officialo~ of Confcderatiornn,
federations, local trvadc unions and other union entities. 

The Isiit utnadoTrahoiho (ICT) conducted four? n-Ine-icelc 
rcaai cmt.m i3Lfd71o,'u~ i M"urin- in-- d 19-70 for 101 unionistsi
clected on the ba.zio oil union poniltion or outntandin- performannce

in rce,*onal ccmraco. Ono hundred ocvpnty-threc rce 11o31al Cours 
were OfL'QPod io 11.998 parl,-.cipanto throur;hout lraoil. Thojnty of'
thame cotrses wera conducted by unions tbemooles without cost 
to the ICIP. 

In 9"') '.FTDflbe~n SpclJ. !Yiuation Po-;ra m in coordination 
vith the IrUV, the 1-rade mnion novucr-ient arid developmental 4',oncleb.
In 1970', 41,1 courour3 of VO'lT' eflths weC32 caiductC2 for 1.,382

tmj(,mi~nirts3. Couroca.- .~i~'11 rural seCtorC--.phns'o the 
1-1n' * t 11e ru. l' L, ifh:t to 111,cehItechni-ca). Olls an

wJ.1l as his imoile.Je o1' vu~al labc:? 1cn~ispationb 'Ilia comx-zes 
~1ndcnmcnttilly arc dcs1!end to provicle vorlzorri uith the otlin
 
necoemarty'to k1r,^,,ove £;h..:Lp socio-cconomic condition.
 

Sopi-n! iTh~lqqlclp: p: o,1ects In dcoiT~ied to.1-Dzcocia pro-ram

a)az~LA; he vnoa rnovm n*i; to maint"a. n rd -mbicia ita iibrhp
 

a I- b) to a:l.ioj tho union r.o~et~atc1epIincin the
 

52 1co:en,', and once :rnt $1 4o.~1-e~ disbiirod from5Q orc 
the '%I ice Ifr 'ore-i(AQ) I projoctO ikind (",. 51).
Rcpaymnt amoun-t'c' to 'N,c:nncly~3Y.,0O,.QA loan ofl approzl-
Irately~ $101,u0u ':.rLc the lie Rc-volvi-tvc Loan k'und~31C 3.on-k 

-T 0 0. 13) to thm aQ,2nob3-a Lranhl.c locxsUnion for 
~e~ra c f' the e-. * 'n o ' thtir a zThyoch:7o1. With 

re~r toAL-C2 'roet~(~-~durin/iio*c ur.0-r),
1970 A~~x)dlzburcdl 626,6J511 to 21. tmiono for Zmall oio-eeonciaic 

A1FL3)'i3 lvtrenC ;hcne.,d admin-1trativoe conti-01l- over the social 
prQjeft-c- prC~razn, is ~etyoe wvo as the ropaym uit record of' 
thei tn-icn recipicnts has * r'cat~y nL'r.ovecd. Thc FY71 bud.,,ct

re~~uos0 brio ha3 been reduced asfora2p'~c~e ,

AVDhao miore confclonco that .- paj-iontz vill allow it to
 

.innnce now projecto diirin.- 1)71.
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Communitv Develormrdant: AIFID continued to collaborzte in 
Z Jlopr:]ont o1 -hOi Vita Gorapers hou:i.nri project in Sao Paulo 
a-nd olso was active in severntl inspcctAirm o2 the project to 
insuro thct construction defects are being remedied by the 
contractor: All iems ahich arc to be corrected are expected to 
be completed by February 1971o 

AIFLD's asistanee to the trade union service centcrs in Northeast 
Brazil is also continu 'jiV The-11a, and final center, located 
in Aracaju5 Ser-ire, has been constructed and was inaugurated
January 24; J9T1 

B. Personncl
 

The contractor's personnel are technIcally competint and the 
leadership is effective. The staff appears to be of the proper
siz6 and composition° In -encral, wom'kiwj rulations have been 
good with thae Mission as well as th1ie GOB and the labor movement, 

,
The problems vith reuard to GOB n,nt'nis'"trat1"v cquireents which 
were eulntioned 1i the p.,eviovs U-307 rcport ci.' still pondin,;
AIFU) 1s prparin,, documnta'tion and colet'. its books f!or.)L) andilOl '-3a d '-,j" ' in preparation for a .'orrial request for excc:optionf.....e pt o
from:,..it of 13ra-ilia inco me tax bns,c3 C ito non-profit 
p.tatus and also to resolve the dfficul.t..r; w';ith the National"Social .JOelfae Institutc (lIP'2)o. ThI individhal suits involving 
INPS pay; .Mets prior to 1,..,c are unde, appeal at the proper 
judicial level. 

In Novembori JIFLD save an increase in salary of approximately
22% to its local personnel.
 

C. Trainin 

Remarks made in previous U-307 report remoin valid on this point.
It should only be reiterated that a very hir h percentage of
participants trained by the ICT and in AiFLD's advanced programs
in the U.6. rcmain in thc labor movement and advance to positions
of hi-her responsibility (e.-. of the total 16,S Front Royal

graduatcs from Brazil, 12; are officials of confederations,

federations, local unions and other union entities; 
the three
 
participants in the 1970 Labor Econonics projra'm have resumed
 
active voles in their own unions and one is workin!, on forming 
an advisory center of labor statistics in his union's locale).
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D , Pocurement and Spot 

No serious problems encountered during this reporting period.
 

Z. Contract Terms
 

No major problems encountered.
 

F. EEPortis 

Reporting continues timely and of good quality.
 

G. Source of Information
 

This eValtation 'is based on on-site inspections as 'wellas
 
on a close day-to-day viorkin:; relationship vith the AIFLD 
staff.
 

£i0UNTR US 

UNCLASSIFIED
 




