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b i A/ Tcchnical Performance
jestroyle |
iLs8 Becld i'x‘m, contractor conmtinucs fo evideace a-glaar wnderstending of the acone
Auti fon| ™ rature of the controct ¢bjdctives azd hao entabliched realiotic dotor-
R diate geals. AIFLD's general approach io %@ orpenico o greater pro-
=~ —BCrtion of the work force through loadozehlp troining and sirnultzaeous
development of cpportunities for such loadsrs to render more and beter

social services through the unions. Tho CY 1969 activition in tho ficlds
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of trade union cducation, social projects, and epecial cooperative/rural educae
tion programs have been completed and AIFLD has embarked on ite program
for CY 1970. The work is on schedule and the quality of performance has been
satisfactory.

Education: With rogard to trade undon ecucation, AIFLD ig continuing ita con.

tractual arrangement for labor education services with the Instituto
Cultural do Trabalho {(ICT) in S&> Paulo. In CY-69 three residential courses
Were conducied by the ICT at its Sio Paulo headquartere for 90 trade unionists
frow all parts of Brazil, One hundred and thirty-nine regional courses were
conducted in various localities by eight ICT instructors with an approximate
participation of 3, 700 workers. In addition the ICT started a correspontcnce
course in August 1969 in connection with the Electrical Workers Union of Sto
Paulo. The ICT provides the unjon with educatinnal rnaterial which is then
used by the vafon's own fnstructors., To date 274 students have enrclied,

In CY-70 the ICT plans to increage its residentisl programning and will offoyr
four courees for approximately 100 students. The first of these ia presentiy
underway {(January 19 to March 20-- 24 studerts), R eglonally the ICT will
offer approximately cae hundred seinizare for sore 3, 509 students. Thess
tco are currently in coeration,

During V<69 AIVLD sent 24 rrode union officiais for advanced tx afiing 2¢ the
AIFLD schocl ia Frong Koyal. Virginia, cnd plasws ave &0 send approximately
25 this year. Theve axe sresently throe trade unionists participuiing in the
LIFLD-spcixured ninceinonth Laboy Econimics Course ag Georgetown Univerr-

Bity.

Alac im 1969 AIFLD condust ed three special rural education courses for 83
students {in the States cf Szo Paule, Parand and Alagoas), and also conducted
agricultural demonstration courses, emphasizing in particular the use of
fertilizers. This project wae developsd ln Northeast Brazil,

Social Frojecta: AIFLD has a loan and graat prograrm designed to Cevelop
sccial projecte and enable unions to provide greater sociz!,
services to their memoership. There are three calegories of social projects;

1) Impact projects funded by AFL-Cl0;

Z) Alliance far Progress (AFP) prciects funded by AID/B;

3) Regional Revolving Loan Fund (RRLF) funded by contract
between AID/W and AIJFLD/W.
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During 1969 42 AFP loans were approved and disburged for approximately
$116, 00¥. Four loans were awaiting disbursal at the end of the year. Two
AFL<-CIC impact loans (total 37, 997) were disbursed and nine grants were
awaiting disbursal. ¢'ne RKLE loan was approved and disbursed in the amount
of $23, 363. The level of repayment on AFP lcans during 1969 was $17, 296.

In 197¢ it {» anticipated that at least an equal number of social project loans
and grants will be developod since the respense of the Brazilian trade union:
movenient has been favorable and AIFLD has received more reguents than it
has funds available,

Couununity Develcprient: AIFLD has officially asswmned its coraruanity develope
zaent role in the Vila Compers Housing 2roject in S3o
Pavlo. ©n December 11, 1969 AIFLY signed an agreement with COOPESP (the
trade union housing coopevative) and the National Housing Dank (GNE) to provide
comrounity developrasnt assistance. USAXD/D auditors have reported that Vila
Gornpers aceupants 3ema to held AIFLD in high eateera and that a spirit of co-
operativeneso Las been established aniong COCPESHE, NI, and £ILDe<- go
that thin prograra should inove ahead,

Alsc in the reala: of conununity develupiaent is AIFLD'a program of providing
tecknical assiatance fo the "minieconters' in Mortheast Brezil. In iste August
1969 funds wers released by CUNTAR for the operation of the thrae centers
locatod in Pernaribuce and for construcifon of two more centere in Alagoas and
sergige. There ave suificient CONTAD funds to cperate the MPornazabuco cens
tors through CU=70. In additicn, the financial difficulties which had been exe
perienced with the Mernambuco Fedorstion of Bural Workers have iraproved
and the Fedoratica is attemting to wmeet its financial and prograrimaing respon-
Bibilitics juz the speration of the ceuters. Construction of the A iagoas center
is expected io be completed in Hay 1970 and the constructicn of the Sergipe
center will bo started soon after that.

Ferpoanal

The contract '8 pergounel continued to function competently during this ree-
perting peviod. lfomt of the U. S, staff and several of the top Brazilian etaff
have had previcus esperiexce in the areas of trade union educetion and commiu-
nity developricnt. Areas of responsibility have been znore clearly defined as
job descriptions have been written for every positivn. Audit Report N© 34/69
preparsd by USAID/I3 and dated January 20, 1970 noted a warked degree of
organizational {inprovesnent since the last examination. It was noted that the
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Toqueat kiosion perminaion for this employee’s intornational travel prior to '
his departurc and the Mission, therefore, became aware of the protiom omdy
after the omployes had left the country. Aftor o poried of conpideratien, tho

Miodion declded to approve the ensployee’s internationzl travol and homy
leave oinco Tank: Order 4% failed to dofine the length of time of hio cerviceo

- and hio position io ¢o be retained in Tack Grdor 51. The terminology of Tosk

Ordeor 51 hao beor changed in order to aveld a revccurrence of thio problem.
I8 ofatoo that "touro of duty for U.5. and TON perconncl nevmally are for two
years, cubject te centinuation of the positicn beyond the period of the task
ordar® {{.c., twelve months),

Regform

Reports gencraily were subraitted on tivne, The guality of raporting has gradue
plly irngrovest ao 4 preator syephasis han been slaced on evalusting stedent pore
formance and asnessing the effecte of individual sociel projects.

Thie cvaluation is Lased v vnesile inspentioaw as well ar on a duy-to-day
working rolationabip Ath ALY LD personel, it io also dased va LSEAID/B
audit reporis and AIFLD quarserly Seates and Frogreos Reports.
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