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PROJGEST 2 0-7 75, Al T L TRLOBMEET

SUMIMAY:, - oo actaalit s Lhe prodoct s ocnteringT ittlg
TETrd vear o Live, tol arteclively in Yoo Only bheen
operational cince Aumn. U 1G77 when PROLDES  1ecaune
operational. Frior to faust 1977 the Yniversity of
Florido ' rirce teehniciun. T Qoo e Pro April
1976, @ oo Lo i ans Fecw oo v, 7T, Lut
there wes oo Coiiunion w8 Lo w oo o Gol o colinher-
parts were, where erotingi 2 wo ld he oineedy wno Lhey
should wors w11 11, 1 he Vet i, o,

Murdheraore, T O O N L P O L S T A U
Vehleludg, vt i ceauiondl P o b o end Liie 1 dy
2utieS ol Gilerent, AT o thils his clhittoge s with the
help or ihe ceand runas, the (oo Tewderstdp ae-
monstrated tx PRODED personde] aig o serics off HoOrEe-
ments caretull, outlinin, QOB arenc; redporainilities,
Florida novi has tlve of' Lhe seven Lonirgciu: in res-
idence ana 'ooactively recrulein: 'or e other two
positions.

Experimentat trials and demornctration ;lobs are Show-
Ing promising resylts, indicating the direction al-
ternative crop recammendatiors and technical nractice
charnges should take. The project !s now initiating
marketlng changes anelyses and otner socio-economie
analyses which will permit implementeticn of develop-
ment projects in the twe zones. Significant results
can be exypected in the next two years, wnd progress
toward achicving the project goals and objectives
realized,

Evialuntion Methodology - The basic purpose of Ll

evaluaticin was to measure project prorress ra oo
solie’lt expert opinion on how to fwprove projest
fupteceaatlon, The evaluation was cotdgiete i o

Lhree o lor research leaders urnder o pach o0 o
Pl 0 tes Department of Asriculture oo oty
e Y Tne mebthic oo, L e, b e
celttb s a0 Ume 'rane oore

: e nll decerinea fnothe U
veporbo of the consultag v ultached as an A nex Lo
oL Eia b ion,

BEST AvAlLAgy & copy
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15.

External boctors - (Nob pervtinest st thig time).

T{, dnpeie - crotiems were eaperenced with the tLimely ar-
rival [ qalified techindelians under the dniversity ol

17.

1b.

Florida contract, ‘e contract hao never bal a rull
complinent of recilent techniciang on tourd ws authorized
and butreted,  Phe guatity of thuese Lectnicol gervices

hag no' been as =xuected 1 several cates. it 1o believeld
that tnis rrotlen nas wow been recoulved. Further, there
were CGOB avciucy fricitions in the cariy 1i'e of the vroject,
These Fave also been recelved in the optnion of project
nanagerent . lwickstoppineg by AL/ o the procurement of
specinlized narbetlin: tochmicel e ices Nas bean poor.
THic 0 . e doctunented oo nomler of telep ravs from
thie Mingic  , aud should e resolved Qv tne near r'uture,

OQuitputs - Because of the inptt (coblems acentioned above,
fie Tollowing project outputs arearoXimately one year
tiehind the original schedule.

7. Siady ol coca production

. Small ferm production survey
Y. Domestic market snalysis
10, international markelt studies
16, . Budgets developed on existin:
17. Budgets developed on new Crops
1. Sets of product prices developed
70. Sets of input prices developed
21, Comparative economlc analysis ol

alternative practices
29, TFirst two masters tralnees.

crops

Purnose - "The project will cort ribute te ©ie programmning
zoal of diversifying the productlive econric hase in coce
producinyg areas of Tne Tunyis and Chavare while o progran
to minimize the illegal productlon, export und use of coca
is reveloped. Ite purpose is to develop and test vianle
alternate agricultural nroduction packapres, and determine
the a ¢ nomic, economic and socio-cultural PousibiLity of
an . tadea coca crep substitulion progean dn thie Yungoes
and Chapere'.
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A vielbl= prooran Lo mininize the 11legzal productijon,
expoct anl ase of coed has never beon developed urnd
implencntot b the Gore Ao overa 17 rasiaon shrater:
for apricoliueal duvelopsent and count ool o in the coca
cOre8 hird recons o heen promalpabed, oo b not vet
heen endorsed 1. Lhe present GOB.  Siuce Lhere can
Le little sucess 'n apricultural diversification in
the coca zZopes without thiz companion conlrol prozram
(i.e., economically there 18 no sabstitute f'or coca
that will vield egual returns Lo thrmers in the
absence ol & ¢cca narker or price conilrol LYOFTEa),
the diversifiealtion oulput oejeciive is lorg term.
If a viarle control prosvan weee Lo be instituted
beginning n Yo, oA s, Jteant naount of agri-
cultural alvecnditear o conba e expeseted beginning
in 1983, especiull, iu woe Chejure

19. Geal/Subpont - Sipnificant adalvionwl project infor-
on wi?h wihiten Lo plan acricallural diversiflcation
projects will be availaile in the late I 1080 oy
early FY 148,

50, Beneficiaries - Replacement of gigniticant portions
cF Tiicome lost by small fuarwmers from not producing
coca as a cash crop for the 1llegsal maket in many
areas of the Chapare and Yungas. fnprovements in the
levels of living of rural familles in the two zones
by the provision of improvements in com.anity services
and 1nrrastructure there (i.e. better rarm to narket/
all weather roads, potable water, ruaral electrificusion,
public health posts, cooperative markeling facilities,
ete.) Freedom from the vicieggitudes ol wonoculture
agriculture - coca - and improvements in production and
marketing credlt, permitting small rormers the opporti-
nity tu Jdiversify, providing less price risks and alter-
netive marketing choice opportunities.

o, Onulanned Effects - {Not pertinent nt this time).

Syl Lesaom: Learced - (Not pertinent ot chie time ).

23, upecial Comments or Remarks - (Not pertinent at tids time).
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