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2. PROJLCf NUMBER 3. MO:SI0N/,AI J/VV OI i i, t1. PROJECT TITL.E 

4.EVALUATION NUMBER (Entur t, ... l...rnal,,,o by tP,oHI i 1 .VEIAk1r MN 
IN l . r 	 reportIlIQ Unit 0, U , Country or AIOA/v Adilrlllrativi, Cod;. 

?TT'T PR1O.lTrT 	 fIsc c Year, Si,.l No. b.ginijg witl No,. I .oh r-, '' f 
(YPN E'RT Y co "P r'ROP .IVI2 qTl TpI()NT i1 

- REGULAR EVALUATION f] S' CIAL ELVALIAII )fREC OA 

Li I HQJECT 1. Pi RIOD GOVE RLI 13, k VALUATIbON6. KEY PHI~ IMPLEMFNTATIN i)ArbS 6. LSTIMA Tt 
From rnorivr . / .A. F irIt B. F inal C. FiUl 

,.)b11htl ....	 I.Ut l v)PRO-A. or , nhput | A. Total $ 0 , u llnth/y,io , /'-/.7h:_J....In~e adIEqul le4nt XpbQr he 

If U.S. $ - -- "077 - I1 Imeof Evalu ion - . ........... "- --

FY 	 lf , 

8. ACI i(]l DECISIONS APPROVED BY MISSION OR AILAV OFFICE DIRECTUH 

A. List dacliloni dfnd/or unrusolvii Isues, ci those Itui s nolJlr{turl sltudy i.NVNAMM. 0 - C. OATL ArI ION 

(NOTE: Mission (elislons which anticipate 1I/01W o" roelonal otfica action alloklj OF F I- E 0. 

4j"Ify type of doruum int, .g., alrgram, SPAR, PIOwhich will present detalled r*quest I RESI'cNS4b 1 I CACMPkONL 

A.Shif't emphosis of University of Plorida contractor 
research and extension efforts t.-! intevrate mort; fully
 
with several Bolivinn devcloommen' entit:is, espec'iF,1,,,
 
iri the Chapare; i.e., strolvti' .Il . 3nw i.-
II and 

ooiIfltfacin- with rpeeart! and 'Lt- ii nro'i Tis of 

PRODEs, 1ORDEC, TOil EPAZ, !N' ; :,,i .lb a ',t.'1 F.
 

w th TITA. i A. 'ha ij Il)

"'ief, 

B. Universitv of' Florid-a r'oritractor should accelr.rat& the
 
economic analysis componert. of its contract so that
 

costs and returns of alternative crops to co-a are
 
known. This includes farm budgets based on input/
 
output coefficients for coca and the nrinciple
 
alternative cropf: identified as tzchnically feasible
 
In the agronomic research w-rk co'pleted by the Con

tractor. Daniel A. Chaij 4/1/79

r'htvf, 
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PROJE"I ' I - V1,io P ,t Tr 

a. r,: .'. ,I:L ~ ,r, 

13. 83Irnrrar, - z , "cT.tl .i t}, vri., ,.! i. :i , .ir!,- it's 

t 1rd , : C ' i v,!.'itl I'. ,. uL . een 
operat i oni n tce AL,,. I I ( W, Ro1.)E Icaie 
operational Pr io, toC t,) t l{t77 t.,ill,. rivIt., of 
F'!orid , Ut . uc r. , l., J.. r'I 

1 r* wa s c, ~re W ,. aru f,~Pa f s WU.VuIu v.~ PuJ ,: " , i ,, :i, 
Should WoL:. t}u - I I, 

Yu I' IIL r':.. , , "", I.. • ' 3. 

rh' I , I

fmoflSt ra Lu~l I: J'1.~ ',LiAe 13OtL ] 


help u , Il iI_ V.I'1,, : IIJ 1 3, 
0 1 L e u ,i,, ' reemrnrt.bs cui.e 'u )1.,- O t 1i; I I,.GC , a .,', 1 ,-,u,, it1 es ' Flc da nov.; -s five o fhle sevc,, tcci i aC in rr ?.s idachlCe U.f, 2: LCtive].y reUfcriL ,, ;')r27 L, ,c. twooilieup)os it] o1 s.
 

Exper.meniUL trials and demor,-,ratio iLA.;: il-e Shuw
ine prori.. tiff res4lts, indicat inm , itec tionthe a21.ternatIve crop recammendatiors and techn.uczl iructice
charn,!es should take. poject 41The now i.itIatin .
,arKetliig ch)unga analyses and otner soc.o-ecunornic 
anaIj ses which will permit Implemenitat.(:n of develop
nent projects in the two zones. Si gnifi cant, res3L4 I tscan be exvected in Lhe next two years, and pcogresstoward ac1),.ieving the project goals and OjetiV S 
reall zuJ.
 

E%.
i.lk ,rl.T.a' Me" ;hodolo r - The basic purl'oS ,r't,e0

awmeasure 
 vroject %nrorre.

,)l Let u. 1pert opinion on how to ia ' rove ,o,,: 
.,t,.1on. The evalu-Ario,) was coj:t , .


.L r )r rf,-earch leadurs Ujr,:ter :.,lh.'A . 
-s De) L ent of AiIi..'t,,re i', 

', , :!LJ :.t1.I 
t '.t,u i t[. r ' ho C.,33)ItS U. . 0 .2 Z4.t. d.C l: ud i i A :,, i., 

L,{,!: ; ±'rL ::. d..,.e i iCl t'.,.s j jI:.,! 
;-,, .< 

, e.T IIAC-1C].. 
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15. 	 ExternaL lWan:or.-s - (NA, porf ,, ,: at, thJS time). 

i 	 J. ,or, 5 it m we u .ILni uced x,; . h the t M.' . r
5 "~?FfI ,.fed :an ".o r'%h nliv ersty o!"4aI K.eck. 
'orida 'unibraMt. , Tne iv r ',i f' 1 a full. cattrucKtan 

c(,mpil.,.,c,,t of ren, Ia" technicians on .ourd -us authorized 
,rid 1t. - t- e d T -' (',& A t S of tLJSe r h' ,i col serv ices 
has not ,eenr as ,-Lm,C d in tsevcr:ul cuces. it Is beliyve.1 

that this ,) le, W6 now Leon re-ul.0. FL. ruthw', there 
were GOB a-:wuj MQri-LOn in the &an"i 1/11Y of the project. 
These have aIsu ben rusoIVedJ in t h,( o<i nio of project 
nan ger:.eo)t, i.cxstcp;i " U', A.A 1A , U bt 1.r.enrement of 
specin ! . d irketjn.. .:hIl i . :-'. irce:2 n:.s hewn poor. 

' o, 	 u !,u rai'Li ,, f row'11h I " ; ( 1,-1 t;"ur t,t ii I ,kutI 2 " !' e 

ti .at ,, aiihuu.LdttM 1 -u resolved i tic ier futuru. 

1Y. 	Outputs - Acause of the i t ,rcoluwu mu iuioned above, 
the TTolou ,-: project outputs are iuroximately one year 
hehincd the original scliedule. 

'T. 	 S'd,,/d of coca production 
A. 	 S-nell_1 farm production surve,, 
9. 	 Domestic market analysis 

10. i1nternational market studiex 
16. Budgets developed on existinn crops 

17. Budgets developed on new crors
 
1'). Sets of product prices develo.et
 
20. Sets of input priceG developed
 

o
21. Comparative economic analysis 
alternative practices 

29. First two masters trainees. 

16. r - project will contribute h, programmingfhose "The to 
coo,goal of div'ersifying tbe p'oducive econoJo base in 

producLn areas of the "unnas aned Chapare w4lle a progran 
t) minirize tho illegal production, expo:t and use of coup. 

is r ,o-vloped. Its purpose is to develop nd test vinklo 
ai tornate agricultural p.,roducti or packag:es, ad deIte-nm.i ie 
!he 	 a ,r;,iC, uolr suu- cultuen i.sl.it, w,Pceconmic l!'c 
an , :;.t&iA coca crop SMO. t, lu iO progr .AO: the YunAL..s 

and ,,pWi e' ,e 

i: AVALABLF COOV 
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19. 

20. 

1. 

•"L. 

2'3. 

Prodc-t.ion, t 'leC 

exro t :,: .. ,f . Ide la: t , ] op i ;. 
A vi 1-il-- pt,. ra~r 	 to f . ii Ie~ral 

:l ;r.i liev,.'( tif' 

j Iu1 0i1~ 11 Ql 5121 ~ ir~p1 ~~i&:i1,0 
afA r a(V ,IuV 	 t Lt.Ph.C'II Ic:itI0i -	 it tl'I(ecCVJ 

.	 can,heeiitrm l's L3Pt-.e . er 60B .e 


be L Ic SL';.( In a.,:iCA.tural dJv.r, if i cat ion . rl
b'IIU 

tle coc.t z..,,. w t-ulv U.,- corrifarnLon co i vol. propa,:Lrr'
 
(1.i.e. 	 , ecnurf cal],y r.lw;'e is ri() s-&,f ti ite for coca
 

, .I r ' urns t l';,r'cr i[ th
that wi 1 eJ. 
r. p ric ":()! progra'1),absence o.' a coca 	ii.a'kc oi' '. 1' 

t1)e d iV I ':1 c ' I )1 )I1 OL. , LL I. ,-,,i:(' I J teL fi .
 

a vi -I ,I crt ro pro. W1',, e Le Iis t I it e"A
If 	 u 
a .. ,;-oint. of agrLbeg, 1rm~,,.In '., a 	 ttr 1 


cu3tnral . rtI ,cr;.j C u -.)i. ".)-.,1.,f I- ,: ,tiCt,eil. L L.yIV
 

in 1yI)43, 	 ;inuiespeclall,, L :.i 

Hiltl." '. O , Ii'roject... ilforGoal/SulI%'Ji - , 1*jf C.ttlL 
w+t whitI.h lano d:lvlc rsiifLic, Lct
 

projects 0 LI be ava.i.a1'l,., I htl;; lat-e lY -1980 or
 

early FY J. •U.
 

n 	 l., ,rutu.ai] 

Replacement of sipnAIt'lcarit portions-Beikeficiafriej 
Ct, Inhcoe lost by small fiririers from riot produc.ng
 

a cash crop for tl}e Jlie,al maket in niany

coca as 

of the Chapare and Yungas. [n1qo,vjments in the 
areas 
levels of living of rural families ]n t'nk two zones
 

by thljr povsion of improvements in comr.i,,ity serVices
 
better r'at'm to jiarket/
and infrastructuire there (i.e. 

water, electrificu.;iioi,,all weather roadsi, potable r.,ral 


public health postiJ, cooperative marketing{ facilities,
 

Freedom from the vicieiLtAldes of ,onocuiture
etc.) 
coca improvements in production and

agriculture - - and 
small farmers tLe 	 ojootI-.miarlrei.1j-' credit, 	 permitting 

alterri ,/ Lu 111%ersify, provl.Ai1 g less pr'ce risks and 


nu.tive marheting choice opportun.ti3us.
 

HipkLaired Effects 	 - (Not pertineni. ;, tli ; time). 

L,;;tr;,n2: :,carcued -	 (Not jertinet ,. t. iln . 

- (Not i 1 ,'L.Iixtat this t.iie.L;pecia] Coments or Remarks 
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http:miarlrei.1j
http:produc.ng



