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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS

PART II

Name of Country: Bolivia Name of Project: Rural Water
Systems (0OPG)

Number of Project: 511-4479

Pursuant to Section log‘of the Foreign Assistance Act of 1enl1,
as amended, I hereby authorize a grant to CARE, Inc., of not to
exceed one hundred fifty thousand United States Dollars
($150,000) to help in financing certain foreign exchange and
local currency costs of goods and services required for the
project as described in the following paragraph.

The project is designed to use the installation of community
potable water systems as the basis fcr a program to improve the
health status of a segment of the Bolivian rural population in
the departmeiits of Chuquisaca and Tarija. The project would
accomplish the installation of up to 56 community water svstems
during the three-year life of the project. The project consists
of two phases: (1) initial selection of sites, feasibilit-w
surveys, community organization and the construction of wator
systems; and (2) a program of health education, implementcd at
the same time as the first pPhase of the project and continuing
in these sites where first-phase construction activities have
been completed.

I approve the total level of A.I.D. appropriated funding planned
for this project of not to exceed four hundred fifty thousand
United States Dollars ($450,000) Grant funded including the
funding authorized above during the period FY 1977 through

FY 1979. I approve further increments during that period of
grant funding up to $300,000 subject to the availability of
funds in accordance with A.I.D. allotment procedures.

I hereby authorize the initiation of negotiation and execution
of the grant by the officer to whom such authority has been
delegated, in accordance with A.I.D. regulations and Delecations
of Authority, subject to the following essential terms and
covenants and major conditions; together with such other terms
and conditions as A.I.D. may deem appropriate:

Source and Origin of Goods and Services: Goods and services
financed by A.I.D under the project shall have their source and

origin in the United States.
\ ;/ - !
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Eugene N.S. Girard
Assistant Administrator, LA

Signature




RESUME OF OPERATIONAL PROGRAM CGRANT

PART III

Name of Country: Bolivia Name of Project: Rural Water Systems
: (OFZ)
Number of Project: 511-0479

The nroject is designed to use the installation of community
potable water systems as the basis for a Program to improve

the health status of 2 segment of the Bolivian rural ponulation
in the departments of Chuquisaca and Tarija. The project would
accomplish the installation of Up to 56 community water systems
during the three-year life of the project. The project consists
of two phases: (1) initial selection of sites, feasibility
surveys, community organizations and the construction of water
Systems, and (2) a program of health education, implementod at
the same time as the first phase of the project, and continuing
in those sites where first phase construction activities have
been completed. Attached are:

- A copy of the proposal forwarded by the Mission tn
AID/W by TOAID A-15% (attached at Tap A). In the airqiram,
the Mission indicated its support for the project as well
as that of the host government;

=~ the issues paper which structured the DAEC review
held on September 21, 1976 (see Tab B);

- State 268495 expressing DAEC concerns. (This is
attached at Tab C, along with a copy of a Memorandum from
LA/DR/EST dated October 4, 1976}

= the Mission and CARE Tesponse to State 268495 (sec
Tab D);

- State 303605, clarifying Section 611 requirements
(see Tab ®); and

- La Paz 1234, pProviding the required information or
Section 611. (See Tab F)

DAEC participants felt that the additional information suoplied
by CARE and the Mission addressed their concerns,and that the



2.

1. The relationship between this project and other
water supply projects under way Or proposed by other
international groups as well as A.I.D. has been established
and work plans coordinated. Particular note should be
taken of the competition for host country technical personnel
in DSA and counterpart funds and resources which all of these
projects demand.

2. Trat CARE has a sound training program for local
technicians who will be charged with the responsibility Cox
operations and maintenance of the community systems. In
addition, the plan should include provision for local incentives
for these technicians so that they will not be ecasily persuaded
to leave for more lucrative positions.

3. The long-term institutional irplications of this
project for the host government as well as CARE., Will the
host government be able to cortinue this program with o
without CARE support under the auspices of a central govern-
ment agency (DSA)? Will this process institutionalize
also the training of community level technicians?

4. That CARE will utilize oppropriate components for
the installation of cach of the systems. That transmission
lines, pumps and hardware are compatible with requirements
and simple enough for local maintenance. Ti.e use of the
Rife Hydraulic Ram Pump should be considered where feasible,
given the simplicity of maintenance.

5. The assumption that the provision of potable watnr
will reduce morbidity and mortality has not been statistically
proven. An evaluation of the project based on both morbicdity
and mortality information would be extremely difficult and
costly. Suggest that mission ignore that portion of evalu-
ation which deals with morbidity factors and augment field
operation and maintenance training component with savings
thus realized.

The Advice of Program Change to the Congress has been comnpleted.
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B LA/MRSD:CRGrader ‘- -]

LA/MRSD:WCLuken:2/18/77:x22491



http:governme.it



