
PROJECT APPRAISAL REPORT (PAR) @+,++4.++++-

S (U -4 46 ) +Se ll M .O . 10 26 . 1 +-+ +
AS OF: +,.;< .+" 


i ,DY 'I F1Tu FY ' - ) ) i. ?4 0 ',BLIGOJPR AIlON~ 
 004 PRlOJEtCT TITLE 
-----------AAA- 13-
 /G
 

0oCOOPg",ATING COUN Y REoIO,. AIO/W OFFICE FiYILY C.,RE 

- 006 FUNDING TA:$LEAID DOLLAR S ART C IPANTS 
FINANCING. CON-


OBLIGATIONS TOTAL TRACTI-,
C(1500,UeUeD,I-V, NNA0,.A O TR<ACTI AS O. P S TR CDR O-D14 RACT PASA TRACW DR O 
NET THRU
 

A Y _CY._L 

-
 -


A 
7 33 -

PROPOSED
 
OPERATIONAL
YEAR 251< F y ~ n - 86 3o438 


-- 403 
C 1;3 OVW:
COMMODITIES _14991"(SOoo) . TC11 Thru ACOt-OeYear' 

Oprationl -ar
J Program': 

If contractors or pFrticzpntinR agcr'Cic3 007 IPLEMENTING AGENCY TABLEic crrp!cycd, cnc thinthe case ofvoluntary a3encitls , nrra and cc-ntac. oenter name and registration number from M.O. 
PASA runbc; of cach in a~prprlatc spa:c: lbcbcw1551.1, Attachment A.live codn in columns 0 and c, Entei the appropriate descripusinq the coding guide pruvided below. 

TYPE CODE bI, U.S. CONTRACTOR TVPE COOF c a. 
IMPLEMENTING

0. PARTICIPATING 
AGENCY 

?. LOCAL CONTRACTOR CO PASA/ANK
*GENCY3. THIRC COUNTRy I. UNIVERIT3.HIDCOUNTRO A / LANK FOrI- UNOEROSITYCONTRACTOR 

r4. PARTICIPATING . . 0 1-: r b. c. VOLAG NO.INSTITUTION AIDtw USEAGENCY 
3. ARCHITECTURAL5. VOLUNTARy AGENCY ENGINEERING6. OTHER: 
4. CONSTRUCTION 

2. 
5. OTHEH COMMERCIAL 
6. IONDVIDUAL 
7. OTHER: 

3. 

I-A. GENERALNARRATIVE PART I- PROJECT IMPACTSTATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICAN(E & EFFICIENCY.This summary narrative should begin with a brief (onesince the last PAR. Following this should come 
or two paragraph) statement of the principal eve its in the history of the projecta concise narrative stalemer0? 

and significance ofthe project 
which evaluates the overall efficiency, effectivenessfrom the standpoint of:(1)ovrall performance and effectiveness of project implementation in achieving stated project targets;(2) the contribution to achievement ofsector and goal plans;(3). anticipated results compared to costs, i.e., efficiency in resource utilization;(4) the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or 
best be done after tie rest.of PART planned.


appraisal of 
I is completed. It should integrate the partial analyses In I-8 and I-C 

The narrative canthe project's Impact. The narrative Into an overall balancedprevious can refer to other sections of thePAR. has not :ifc-,ntlvcharned, or if the project is too new 
PAR which are pertinent. Ifthe evaluation in theto have achieved significant results, this Part should sostate.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I a.1 necessary):The USAID Public Health AuvLJ,-)i. catalyzed,inter-Institution2l in November 1)67,FamiLys Pli1inrt the creation of anponsibility ' Commission (IFPC) which was assigned the resof studyin: Family Planning/Population problems in Bolivia and draft
ing the corresp.)ndflr report.
sentativen of the Minist'y 

Among the components of the Commission were repreo, Health, the UniversiurrJMuyorCenter of Population de San AndresStudl (CFP) IBDE/S, ar (UMSA),USAID/Public Health, but partici-
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PAR CONTINUATION ,HEETThis shet is to be uted for any RNrrative Sections for whi,,h sufficient spce has not been provided on the form. Identify eachnaratlve by Its Part and Section D ianmtion.
 

p.tion by 
 all the members wus sporadic anc, partiol. Nevertheless, one positive output1.f the Commision wau, the recommendation that the Centro Nacional de la Familia (CEWAFA)be created. This occurred in November 1,68 and its Board of Directors was composed of'representatives from the Ministry of Health, Ministry of Planning, UM4SA theanu Chamber1.f Coinme-ce. JulyBy 1- 6 ,1, the need for b permanent Executive Director .us felt and
this position was establilshed. 

Concomitant w'ith the activities of the IFPC, a survey of factors influencing family'formation and fertility in Bolivia was being carried out by C1.,? -- based on HRD recommundations and USAID financing; and a Departmnnt of Family Protect on was instituteduy the MOH (in July i68), ansed on suggest tons made by the P.H. advisor. Unfortunatelydue tj a chanie of ministers, the Department was dismemLered afid to .ate it has not beenre-established 
even though the actual MinisTer of Public Health seems 
to be more favorably inclined toward- Family Planning activities.
 

In Nuvember 1968, 
 the Dcpartment of Preventive Medicine was established at UMSA. Theoujective was to modify the medical curriculum and introduce the concept of commlinityhealth. Consequently, courses in demog-uphy were included as pirt of the strategy forcreating awarenea of family planning and related problems. This tied it) with prioractivities in de-,.oaphlic techniques which included courses given at MOH in June 196)and related workshops held in 1968 and,pril 1969. 

Although the overall performance a,d effectiveness of this project is somewhat less than
iatisfactory, there has been some appreciable progress in certain facets. Essentially,and despite undergraduate student objections, the UMSA Medical School curricr'um hasuceii modified to include courses in demography arid community health. In addition, recogviitioti of the problems related to inadequate training in family planning is developinamon< Bolivian medical personnel. In general this represents a dramatic chance in attitudes held by y~unC Bolivian physicians-to-be and their professors. 

Similar progress is noted ;n the ituation at the University of San Xavier (UMSX) inSucre, .here medical, course modification i expected during FY 70. Fitialy, CliFAis developing as a spearhead program relative to creating interest 1: and promotingfamily planning aspects of Family Care. This includes promotional effoits at highGOB levels and amongr representatives of the local press. 
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PART I-B - PROJECT EFFECTIVENESS
009 


I. 2.- I-B-1 - OUTPUT REPORT AND FORECAST (See detailed instructions)-ACTUAL AND PLANNED OUTP:UTS (ALLCODE DATA CUMULATIVE)
NO . 

This section is designed to record progress to vardthe achievement of each projectoutput target w hich was scheduled in the PIP, Part II. Where progress toward a O4 P PAS O N 3L DT

AID/w 
 target is significantly greater or less than scheduled, describe reason(s) beneath CU Ty UO
O N L Y the target. NEJ RE: D AT E J 

PLANNED ACTUAL 
 JULIF 
 RO E T

Create avLireness a:-.d understaning of corrirnurity health I ) Iproblems by Bolivi-;n physicians
 

Accelerate integration of Famill: Protection arx! 
Nutrition 
 1 
programs with 140H program 1 

Extend integrated health services to largest possible 
 0 0 0 1 1segment of Bolivia's populuti.in
 

Train 60 participants in Family Planning 
 23 0 0 37 6
 
Provide laborator/ and clinical equipment 1 0 0 1 
Mount a comprehensive F~mily Care/TB control program 
 1 0 1 
 1
 
Implement seminars on demography and community health 
 1 C) i C I
 
Demographic research 


0 0 1 2 
Census and compilation of vital statistics 
 0 0 0 0 1 

PRINTED 0-68 
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I 

Page 2 

http:populuti.in


-AID tl)20.g a 17*'0"1 
SUC U14IsY CLA4IPC lJ PPROJECT NUmMEt 

!"0- PRT I-B - Continued010 
 2 OVERALL ACHIEVEMENT OF PROJECT TARGETSPlace an "X- within the bracket on the following seven-poilrd scale that represents your judgment fthe overall progres, towards project targ# 

Unsatisfactory 
JJ 

Usali faclary Ou ts ta nding 
PART I-C-011 PROJECT SIGNIFICANCEC.I - RELATION TO SECTOR AND PROGRAM GOALS (See detailejd instructions M.O. 1026.1)
This section is desined to indicate the potential and actual impact of the project 
on relevant sector and program goals. List the goasin col. b and rate Ptential and actual project impact incols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
C. 
 d.
POTENT!*AL-
 1 Seconday Importance 


NO. SCALE FOR COLUMN d: 3r Superior/Outstandina, 2-Adequate/Satisfactory/Good; 


1OD GOALAC TO0 

APO/ Wl IMPACT ON DATE--U n s at isf a c t o r y iMarg i n a l USE _ I F OJ C ; 0
 
SECTOR ArND 


AC I VE S p__OG__

PFIOGRAM GOALS (LIST ONLY THOSE ON WHICHPPo'--ICT H^A 

THE 
F FFCCT) r 

SAGTEI
 

A RIGP41F ICANT TAIAT 

') 1 TO proynoti- ii better understanding of cu.mmunity health
Iproblemi tay unuer.;raduate Bolivian physiciano ancd their 3 
profess.)rs


:/i(2)T

121To accelerate the integration of Family Protection andNutrition prcgrums into maternal-child health programs 3
 
"3)To extend 
 intulgrited Family Protection/Nutrition 

programs 
S. , to 56% of the Bolivian populace by 1971 

% , F(4 

For goals where column c. is rated 3 or 2 and colLumn d. Is rated
Indicate the extent 

1, explain In the space for narrative. The narrative should alsoto which the potential impacts rated 3 or 2 in column c.are dependentthe project targets, i.e., is there 
on factors external to the achievement ofa substantial risk of the anticipated impact being forestalled by factors notment of project targets. involved in the achieve-If possible and relevant, it also would be useful to mention in the narrative your reading or any currentindicators that iodler-term purposes, beyond scheduled project targets, are 

must be identified by the number of the entry (col. b)to which it pertains. 
likely or unlikely to be achieved. Each explanatory note
 

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

(1.) 
A strike at the Universidad Mayor de San Andres rusulted in an appreciabledelay in the implementation phase of the preventive medicine project butsupport from the Dean of the Medical School is now resulting in accelerate 

action. 
(2) A change in the GOB political outlook caused the demiseProtecti ) Departmeilt but 

of' the M011 Familyprusent evidence seems to indicate a favorable
change in policy in the near future. 

(3) This facet is relateu to and depends on Goal 2. 

PMIPIgag 
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'7' I-C- COntinued 2 
C.2- GENERAL QUESTIONS

These questions concern developmen !t since the priur PAR. MARKFor each question p lco "Y"Applicable in the right hand column. for Yes, "N" for No, or "NA" for NotFor each question where °Y" Is entered, explain briefly in the space belrw the table. 
IN 

THIS 

COL.013 Have there been any slgnificant, unusual nr unanticipated results not covered so far in this PAR? " 

014 riave means, coryjitions or activities other than project ineasures had a substantial effect on project output or accomplishments? Y 
015 Have any problems arisen as the rLelt of 3dvice or action or major contributions to the project by another donor? NA
 
016 If the answer to 014 or 015 Is yes, or for any other reason, I. tkl project now less necessary, unnecessary or subject Nto modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AIDAV should take the initiative? y
019 Ds,any a~pects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDA has copies of existing coverage.)
 
421 NARRATIVE 
 FOR PART I-C.2 Identify each 'xplanatory note by the number of the entry to which it peitains. (Cintinue on
form AID 1020-25 I as necessaiy):
 

013 CEP's survey provided first realistic fertility L.nd demographic data on Boliviaeven though it was effected on sampling basis. 

014 Change in government and strike at University (UMSA) resulted in postponingproject time table by six to eight months.
 

018 
Techniques for influencing and motivating LDC's undergraduates, interest in
community development as related to medicine.
 

AIFICATIONge 4 
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;1 -IJ12T, IP0-t LEMENTAT ION REPORT---
J ., 1. - STATUS OF SCHEDULE02 A-1-iN *1VR6 ACTIONS (See detailed inst, uctions M.O. 1026.1). This is a listing of major actions or steps which wefe Scheduledo rphysical start or centinuing implementation In the reporting period as reflected in the Project Implementation Plan, Part I. 

(a) 

LE.__._.. SCHEDULE
£. 


(b) STATUS - PLACE AN "*X* IN 
PIP 

ITEM 
NO. 

I MAJOR ACTIONS OR STEPS; CAUSES AND 
OF DELAYS: REMEDIAL STEPS 

RESULTSONE 
ULTS 

COLUMN 

NO, ~~~~T 
BEHIND 

SCH EDU 

ON 

SCHEDULE 

A,HEAD OF 

Survey of factors influencing fa-MY orm6ULon -nc"
fertility in Bolivia
 
ForMation of Inter-Institutional Family Planning 

Commission
 

Implementation of Family Care project:
(a) Establi,!hment of National Advisory Body on 
 x
 
Population/Family Care
 

(b) Creation of Family Protection Dept. (MOH). 
 x

Change in MOH political viewpoint caused dis

memberment of department. New Minister of Healtl
 
may be amenable to reinitiation of activities if

promoted by Bolivian counterparts.
 

D Creation of Preventive Medicine Dept. at UMSA: x(a) Review existing curricula 
 x(b)Design and implement an augmented curriculum in xpreventive medicinp, including demography, famil
 
care, and mothei. aria child health 
1) provide instruction in preventive medicine x*2) provide facilities for teaching/residency x-

(aa) carry out field studies 
 x
(3) Train personnel 

x
(4) Prepare inventory of current MO1 programs


(c) Prepare manual of' procedures for MOH. 
- x 

Student strike at UMSP. 
x 

caused delay of six to

eight zonths in the initiation of program imple
mentation in Preventive Medicine. 
The Dean of
 
Faculty of Medicine is 
now able to provide effec 
-
lye support in stimulating positive action in de
 
velopment of Preventive Medicine Dept.
 

E Seminars on Demography and Community Health x 
F 
 Lectures in Family Planning/Population Dynamics 
 x
 

* during last three years of inutruction i.a Faculty
 
of Medicine.
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PART II- Continued
 
In general, p i n 
 iI-A.2 -OVERALL TIMELINESS 

I"neral
timplemenlon ibsk(p-ac__an___"in o 
block):
 

_IOn schedule _.
 

BLOCK (c): lb Ahead of schedule
If maked, place an "X" in
any of the blocks one thu eight that 
(c)Behind schedule .
()AID!W ProgramApproval 
 -
 . ..
 

apply. This is limited to key aspects ofimplementation, (2 ) Implementing Agoncy (Contractor/Participating Agency/VoluntaryAgeny)e.g., timely delivery of (3)Technicians _________________Agency)

commodities, return of Participants to
 
assume their project responsibilities,
5 _ 4)Par tiiscooperating country funding, arrival of 5)Commodities (non-FFF)technicians. (6) Cooperating Country _

___AD Commodities (FFF) 
(8) Other (specify): 
_I-B RESOURCEThis section appraises the effectiveness of U.S. resource inputs. 

INPUTS 
There follow illustrative lists of factors, grouped under Implementing

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. i
the blocks after only those factors which significantly affect project accomplishments, write the letter Pfactory, or the letter N -f effect Is negltive 

if effect is positive or satis
or less than satisfactory.

1. FACTORS-IMPLE4, ENTIN.G AGENCY (Contract/Participating Agency/Voluntary Agency)
024 
 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN '-X- IN4 TkII 
 LOcK
025 Ade _uacyi technical knowledqe X 033 Promptness of requited reports
 

026 Understanding of projectPuPoses 
034 Adherence to work schedule
 

027 035 Working relations with Americans
Project planning and manaRerrent " 
 - 6 relations...............g country nationaiIs
028 Ability to adapt technical knowledge tolocal029 ffective use situationof rrtA.ant 037 Adaptation totrhiement 
Q38 local woeking and iving LnwronmentHome office backstoping and substantiveO30 Ajrity to train and utilize local staff intere3t
 
039 Timely recruiting of qualified
031 Adherence to AIDadmin strative chnciansandotherrequiements 040 Other (describe
 

041 
2. FACTORS-PART ICIPANT TRAINING
IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UPPLACE AN "X IN THIS BLOCK: 052 Appropriateness oforignal selection
 

PREDEPARTURE 

052 Reprvaneof riginasc pect pu042 English language ability J" 053 Relevance of training for present poject purposes

043 Availability of host country funding NA 054 Appropriateness of post-traiiing placement N 
044 Host country operational considerations (e.g., selection 

procedures) 
 N 055 L.'Iity of training regardless of cnanges in project
045 Technical/professional qualifications P 
N 056 Ability to get meritorious ideas accepted by supervisors NA 

046 Quality of technical orientation NA 057 Adequacy of performance NA 
047 Quality of general orientation NI1 058 Continuance on project N 
048 Participants' collaboration in planning content of program 
 N1, 059 Availability of necessary facilities and uquipment 
 W.
 
049 Collaboratiorn by participants' supervisors in planningtraining 
 N1N, 060 Mission or contractor follow-up activity Nit
 
050 Participants' availability for training 
 N 061 Other (describe):
 

051 Other (describe): 

-V* 

""4111a 48e 
VP L'TirTI VL 1 inr I .IAI U14 

Pago b, 

-

_
 



5511 
PLAC AN -X- I ,. 3. FACTOR,%-:OINDDITIES 

dl OCteK : o in- n" C OMa I CO0u2 on t r o l eas ures a st da majo at om 
statu IsorO t AIDAvp rogram approval m nt s m 

baln dand er l thonachiveC, n shipmSnt. 
Transfer Authorzato). 
 a 073 Control MOure 


storage.SC 0u lty of commodities, ad 

w I 
o3 aga lnstdeteriora t io n in 

i " rnce to specifications,-Urklc 
f 074 eadin ss and availability Of facilities. Wao7 Timalinst In rocurement Orreconditioning. 


N d 075 ApProp(
briae s of use of commodities.
 
Orr T imlne ss ofh e 
 o (2) t f entry. c r t i a intce nc e a ctionrhs b n ,lpe f9 q P ni77 


Tinieliness of ship,ru:nt 1111 polt tu site. 

070 Adequacy of property records, accountin and controls.078 Other (Describe):071 Control measures against loss and theft. 

status of project implementation, covering both significant achievementsInd0cate in a concise nrativ -t:temcnt and problem areas.(Adq.CY of provis;Jnn of direct hire t (tnderthe hedinR a.
d) whic;, follow. ~ii;i. , s well as an overallOverall Implementation This should Include any comments
nppraiial of tile comments provided under lhe three head!ngs (b, ," 
theFor projects which Performance, below) your sumllo 

aboutinclude 
status of 

a dollar input for generation appraisal of thethat input (see of local currencyDctailcd Instfrutions). to meet local cost requirements, indicate the 

Discussard source of the problem, (2) the concequencesabove 
eparately (under separate headings b, cof&notd) the status of Implementing Agency Actions,

listed factors are causin correcting it,by the Mission. signi ihcantg P and (3) what corrective action hasPart!cipantsbeen taken, called for,noblems(marked N), and Commodities. Where
Identify each factor discussed by describe briefly in the or plannedNARTIEFOR PA RT 

its number. appropriate narrative sec079~1v I-B; (After narrative section on: (1) the causeas needed, with a. Overall Implementation Performance, below,the following narrative setion headings: follow, onraesection headingnod.) form AID 1020-25 1raesection heading b. Implementing
Whc A eccor. FraYhaig ,r atcp nsfihaenmr bed~~ .Co mdte.car ,maAe ncc Lsthem atcpns l artvas such and follow .CImmediately below with the next nar

m oiis italartv 
Overall Implementation Performance.

a. Commodnities vere ordered over one year ago and have not arrived. 

(a) See 008
 
(b) None 
(c) Participantj
 

044 In some cases inadequate selection of trainees by MOH resultedUtilization in nonof of personnelcandidates after returningto fulfill course from training
Committee requirements. -- or inabilitywill be MOH Trainee1!iven soma Selectionorientation or, selection045 Archaic procedures.training in pubjic heaitihin low una medicalquality sciences inproiessional preparation. general result

Family Care projectto cijrrect is designedthese shortcomings.050 For reasonsn tae i, 044 and 045, a limited number of participants areavai;able.
 

05, and 
 054 See 041;058 Arbitrary decisi-utts by MlOH officials ofte,ance by participants. limit effectiventessConversations with appropriate officials should alle
viate 

of continu
situation by indoctrination techniques.

(d) 067 
Procurement has bern a bottleneck in program implementation blt priority no
 
given to Family Planning/Populution 

programsthe future. should alleviate situation inLIMITED OFFICIAiL USE 

' ' 7/, tj'"6A IT, AD ", 
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-,. Ah, 
 tsTaot'-E'OF TfiE COOPERATING COUNTRY
 
TIw foliowlhn list of illustrative Items 
wse to bb co ,sldered by the evaluator. fil the block after ony those Items whlch signifIcantlyaffect IojCt CtfectIveneta, write the letter P If the affect of the Itum Ispositive or satisfactrvy, or the letter N If the effoct of the

Item IS rnmative or less than 2zt;xfactCy
 

SPECIFIC OPERATIONAL FACTORS:
 
M0 Ccoidination and cooperation within and between ininistie3.
 
031 Coorilnation and cooperation of LDC gov't. with public and private Institutions and private enterprise.

M'2Avrilability of reliable data fer project plannin.1g, 
 control and evaluation. N

GZ3 	 Competenc, and/or continuity in executive leadership of project. _N
 

03 	 Host country project funding. 
NJ
0Z3 	 Legislative changes relevant to project purposes. 
NJ
T'S 	 Existence and adequacy of a project-related LOC organization. 

027 	Resolution of Procedural and bureaucratic problems. 
P 

N!Z33Availability of LDC physical resour.e inputs and/or supporting services and facilities. 
039 Maintenance of facilities and equipment. 

NJ 

030 	 Resoluticn of tribal, class or caste problems. 
NJ' 

031 Receptivity to change and innovation. 
P1 

N032 	Political conditions specific to project. 

Capacity to transform ideas Into actions, i.e., ability to Implement project plans. 

N
0M 
NI03 	 Intent and/or capacity to sustain ar.d expand the impact oftMe project after U.S. Inputs are terminated. Ni

0Z 	 Extent of LDC efforts to widen the disseminationof project benefits and services. N[

035 Utilizationof trainedmapowar (e.g., participants, counterpart technicians) In project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection ,ind audit system). 	

Ni 
NI 

093 	 Other: 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 	 Level of technical education and/or technical experience. 
100 	 Planning and management skills. N-

Nj101 	 Amount of technician man years available. _N," 
102 	 Continuity of staff. 

N/
103 	 Willingness to work in ruralareas. 
N104 	Pay and allowances. 
N 

105 	Other,
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related tothis 	project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be UverUd. 
For 	ony those items marlicJ N mcilud brie? stitements covering the nature of the problem, its impact on the achievement of projecttargets 	(i.e., its importance) and the rnatie and cost of corrective action taken or planned. Identify each explanatory note.
 
106 NARRATIVE FOR 'A!" !:(Crtirune on form AID 1020-25 I):
Due to unexpected political developments resulting in a change of top governmentofficials, a pro.-cess of re-education is required to 	assure forward motion in implem 	 xntinL; this projucc --	 anu such a development ueem:s f,_usible. 
082 	 Basic census tiiiti, arid vittal stut'stIcs reportingi re critlcAl elements which

require concentrrted attention. AID financial and technical support for atleast a sample census and compilation of vital statistics is recommended.
 
ObL- Creation ,)f C1I1.FA is oie 
,' th most pr misin.: devulopmeuits for future activities at nati ontl level il Ftnil', Cty-re (Pwinln,' anId PopulLation dynamics). 
9.11/0)2 'DehiJhly traditional nbture of Bolivial populace, combined with religic

corrvictiinsi are ne<,tive f ctors in developmunt of project. CT2 study shouldprovide guidaince for c')t' eetiml mu1asures and appro..ch to motivational tech
nique. re Fuamitly Curi. 

103-10 Iridequace salari(s and per aiem restrict rapic implementation of all projects
Each newly estaulished priority in MOH diminishes output in program implementa
tioll. This has ne ;atvcly iiffccted the Family Cure project. 
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*EeUMviiiITYCeLA%*FiCt;p. 
 /7vki'T PROJECI NUMeERY4it{ ~ ~ }_ iy 51-1 - _j. 5 

1, -151 J.r..PAR W; Z-qOGRAMMING IMPLICATIONS 
__"_ .___________- ___- IV-A - EFFECT ON PURPOSE AND DESIGN 

Iidicato in a brief narrative whctha the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment In project purposes ofdesig, and why, and the approximate cost implic,itions. Cover any of the following cnnsiderations or
ethers that may be relev.nt. (SueDetailcd Instructions for additional illustrative considuratit'ns.) Relevant experience of country situationsthat were descritxa ea'licr c n sicpiv be feltiv ced. The spellinp out of sp.ctfrc changes Shutild tie left to the appropriate programming documents, but a brief indi-ation of th type of L.,.,,Pro .onteuipl.ted shoulJ l;'± given here to clhizify tie need tor chmige.
For example, chzn~cs rmight be Indica,1,;d if they would: 

1. bettor achieve prorram/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less c3st; 
4. give more assurance of lasting Institutiunal development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

Present. tApproach i.; curiuidered the most udequate and diLcrete procedure for 
LAttnininl; sector -1ouls. Coiisequently, iio fundamental adjustment in project
purpoLeS or design is contemplated. Flexibilit, is considered a key factor 
in the uttainment oU ::tared riou]s. 

IV-B - PROPOSED ACTION 
108 Thisproject should be (Place an "A" in appropriate block(s)): 

1. Continued as presently schduled in PIP. 
fi,
2. Cotinuod with minor c iurf.s! !P, niode at M;ssion level (not ,e6riig submis sioo of of) ainen ,-dPIP to AID/ %Y). 

3. Contnued with significant chal r in I,. PIP (but not sufficienttorequire a revira PROP). A,.ormall revised PIP will folilo. 
4. Extended beyondIts present schedule tc (Date): Mo. Day Yr Explain in narrative, PROP will follow. 
5. Substatively reviseJ. PROP will follow 
6. Evaluated i depth to determine its offi r future sa dration 
7. Discontinued earlier than presently schedulid. Date recommended for termination: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

KF, 
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