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.n_. ITO Peision is being su.bmitted to detail the shift in emphasis of tht! projec
t'o:.a orcvding thc Bolivian Ministry of Education with technical aistance for 
teacher training and the developLiment of didactical mterials to assisting the
 
:1ci stry vwth the formulation of administrative procedures necessary for the
 
,nification and development of ,.more efficient 
education system, 

_n view of the sbift in emphanis of this project, and in accordance with State 33632
.f ?ebruary 27 1p7I, MAID is providing data only since FY 1972 when funds for 
. oidi..= etchnica. assistance to the Ministry of Mduction for its administrative

reform. 'Wre first obligated and expended. This data will therefore exclude the

.rmploted ter.cher training and curriculum development portions of thj.s project.

Subscouent UU203 reports ill reflect this change.
 

L, re ponie to the need for mcre effective trail.nr of inatructiowAl And o;,iniitv vo 
thi ,rs.flr,,.. wt=s initi.%tu in r 1966 at a Vcaohor Tirini.ng Activity,

7rom the beginning, pro,'ect action focussed upon the impravement of both te.chi~i an., adn! i tlration o 

order to achieve a broader view of Human Resources needs, the ission financed
 
th"ree ctudies uhich produced evidence that structurai and Rdministrative de:.ic.tio.,


';,ne_,.otedthe prinazy constraint on the more rat,.onal developnrit of tht: or ?.1

eiucr.:1 syntem. Thc- need for adminis'r.tive :eform vai },.glighted b)r:

(a) ."m.urkin' s research on . (2) the Ohio &'i;ate

ivev3ity Researoh foundation atudy of . . and (3) th
,:2mfct-&y Institute anal.;'sis of 3[Qr,, O..nok t requirenents,. 

WJth tihe basic findings of these studies available for Mission review cca!yas as

.].-) 2] Eir preponde-rnce of evidence of administrative inoffic-tency in the etu tI)r.on

3''e' -tended to influence a giadunl shit. of emphasis in the Teacher Triin:.ng
 

...., o'b-e and more A. camc -to be used ac f.:iele d t. aa e e,;t';vora!:i. 
'.. . . i I.y 1gT1, the poject title vas changed tc FMlucation.l Adminitrat! ,no Sin..:o 

Vae.OD focus hr.s been directed to',;-,rd techinical .:;stane for st'ri ctv..]. 
n the ...ector., ,nd this revised P2OP has b.e:i pr...etted to ".'2it.cot .hese 

:e;l . OTS, 'raile T.he or'ir;inal purpose of the project, ,'s a tt iiug drvic, 
'-n winta ined raining ewphasis has shii'ted from the instruct .on+..1 to 

t',e arl-inistrative struc:ture and staff, 

fi with the Q:3,i'1.viow. r 'ot LAv Jit the earl.y 1.95O'ap nesparatt Mlnistrwti 

ci tfIJIVi.l-Vc,1, ,t oil il n a.yndtc A d I 

'v.,~[ ,. , t , r " cuc6~'i , iCno.eos v.r , ;t, . e y i , g.tvun a Lf,.rt the 
tit T!.1!! 

, • . tcd , rid1Lb.t:'c'c;.-h,€ ti• /' , ca0 , U. +u o. ' ....U e rl ,... b...... - ::% / ' ah': ~ a ' ,tl'. ,..,,, . , oti Urz ,A e 

http:Q:3,i'1.vi
http:Triin:.ng
http:Tirini.ng
http:trail.nr
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In 1970 lirban and\ rural education vere integrated under the authority of th,! Pltnilster'..' Edu a-ion and uture by vresidential Decree, Although tCnAf) obligated frds;n FY 1970 for t ec~nical assiutance to the Administrative areia, politicalt iadecisionand unrest hampered all att-empts at planning for unification and these fundl.3 Yvere
later deobligateL, 

The revolutionary change of government in August 1971 resulted in decided-I- roltical philosophy and sihftoadminIstrative policy. This process of readjustment
-aused the education sector to become a priority sphere for reorganizaton, as
21 ttle can be done to improve the efficiency of the system until
zructure 
 a more functionalhas been created4 Almost immediatel. following the revolutionnatioaal tworeform commissions$ one for university education and one for adnitnLstrativereform at all other levels, were organized to make significant sector-.ride_n the structure, administration tihangerrnd emphasis of Polivian eucationo A stuuly groupalso formed to conduct a "Diagnostico Integral"
',. 

(Sector Study) of all non.iversity level education° 

froblem of staffing, training for new positions and general implementation of the
reform proram raised technical and financial problemns .ihich forccd the COB toexternal assistance seekfor this transition. Since UTD !;as approached for he,.p and.no non-AID resources v'ere available to finance the effort, the Missionto GOB nfiatives in resp.-ndedthis area by recommitting fnidsassistance for the provision of -;echnical.to the Mini6-;ry of Education for their ei'orts to restructure2canuniversity and unifylevel education. Because of the volatile political nai uxeuniversity reform, 0:'.the "fission has specificalV ex(!luded asnistance to this va..ea. 

The Bolivian commitment 
to educational reform is now proceedi.ng on a rather broad
front vith the "Diagnostico 
Integral" of Xducation,
Ministry's -Eucation Planning Division) 

under tho direction of ' ,he 
operation, and the M.inictry N miniutr.tJ.ve e.. 01Mthat is being conducted by a special contract comnission., advanc:nga pl:.' 
The clmirmen of these tvo groups sit together with roprescnitc;tivesMinistry departments frets all ,?.Jor 0 

and divisions to formn a Mati.oial. Technical A.dv:or-wl.Lch coordinates Co ,ttic
o 

all policy planning for the education sector0 It i.s throl gh thIs"Co rc TecnJ.co that ",he administrative reform. . eleloped ly the e.". '--;itrant tCem will be irnte~grt into the Nationv.]. Pnfo rdu-atPon 
;. 

eveloped by the t.ti; s beit;,:Educatlon Planning Divis:Lo. throuh its Xj,' J a rinosL co Ij.jet-- San Jose Contract t-am serves as direct coun0erpsxt aSent to the cdmini, t,,--v,reform group, individuQi. membero and short ter consultanti; fromadvisory service San Jose a-."o 2ru.i.to the 5 "D:[agnostico" and the "Consejo Tecnico'; upon rquest, 
Thne "diagnostico" i.',,olves the collection of dpta from tepresentativePopulation in selected ssrnplc s of :.beregions and provin%.¢:-r; the .procesning of this data,;of a rector study and 2rearti..tbe ultinite devolopirvnt of' atodether Tvith a 

list of national, priolle:noplan of operation-fir the rj.'ctor. These pr.lorLt.tesfocub will. prbrblyron curriculuin and instructton-al impra v1?wntp adminiitration need .td phyolealfacility requirements.
 

http:TecnJ.co
http:miniutr.tJ.ve
http:proceedi.ng
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-. : rjis;r.': , e Operation iu b, g
-. ,-. . LC2L .. L Lu nd d tp : of 00o c rf i !d :u'i _)y .r,' p ofJ. 'tv.r-' thW , B+,.,: K,f.r.'ii ;-kr. ,Y,,3' t', -. ,

.,o. dnation of CsJ.izornia, The purpose is to provide a plu lor -Lt{e
 
r-T_ nization 
of Ministry structure and functions at the natlonal., regiorW. an"( .. tr..t 1evels Significant progress hew toward. thebeen made preparation of
 

_-ition papers relative to specialized areas of adminiotratIve effort, ch ri,:Ing
fu::tional rela-tontihlps, and reorganization of structure. Spec:ifically. the
 
.- vili see.- to iprove: (1) (2)
flacal plannri,; budgeting and accointl:.g
 
-D 2 -esS 3 data col-lection., processing; storage and retrieval; 
 00~ perkioinnlration; -.i.:_ vrd 5) general management procedures,, For use in the .nmleripeaat.on
.h's refro! q macementp a training manual is being developil by the Sau -los teoi, 

?cr :he "diagno,3tico," te ,a)- data h!a been coil(cete( and Ito colfputerlzcd J0(:;i-nfli
c-: be finlohe, duritif. the Insa; week of Novwra' I. rit. L theo ) t ,el.,-cord (1.w I.b 

.1 dlata j.ill be analyzei ud tlc: C cl."dfagnouLeo" t~1.1 I, March 31,' .';-!8 April and May 1973of 1973 a nec:t,- - plt.i, to~ethc.: vt- t ue,-toi.' pr" 'rl.(.;. 
.d h'? developrd by o. iit.v. wlA prjorll.y pr'j pcI, ~ Planning . ":f1 wli 


-.-..ntat.ion Fc ic a to begin in June or July.
.ed 


.-L;'Istry form plans to have a conmlete 6.ra.ft of the newly define. 1{nit:..'y
.ication str-lcture r! :i6y for Cabinet level sttd,,, 1.y December 31 with final

<:;'?rfllent approval expected by January 15, 1973 

_nce irlolementation of the reforms wii'l involve persnnil,,,Pid.functional r *xquraL-
-,.se -he Nirinstry re) orrm has ant.i cipate.grou.ip zI.tm-, rec, .iremcnt of eigY:eer 
.......n or until iid-197L . for total imrpleucrirU.tfon, The u.on ot.s J*'_0)rhcwvever,,

Z"is estimate to be over}.y optiistic and c(alCeL10.tes, that toto. (char"", -Over 1.3.

'i'irc four to five yea,-s. In the meantiire by f'ocui-:sinr. on r)forn;:.! In plry orn:,,l
 

..'Kmiriistration, fiscal planning, data handllIng technili.e:3 a1.1) g,3').!' mang...: ,,I
 

.. uo':rures) the San Jose Ccntract team r:lJ. ra..nuala
prepaue C(iHil!r, i)J t'I c,, .n.,-ks and help initi2te -he new procedures., Thus. it shou].l. r:omu teI .to ad -iJor'y

.ol ? by January 1974, R:t which t.imo the contr.ot ill be tcrioat.e.L At th.: oirni.p


"-nitry should ihav., Thei.cRa ;iltto .rocce 'in its ;,-,irt. bi.tL dlir. c:t, 
_-__t'aine vill continue through the F. .l9T[ b'.:d;.e"; yar to atnust the OB i 1,
 

t:a-."-t~on to the 
new or,:anizati, n. 

Z. o-"1g.inal P.OP, submii;tcd on March 13, 1.970 as T(?,!LD A-F-,. 'touched upon 
-aility of unIfying and inodcrn.zing the li.l.rn :gducW;ion ' ier, but "he
 .. enive reorganization outlined in this 
PROP rev ,ion did not take shape uiit.l.1

": mit.tati.veo nstitut d the x..formc and con*ray-G(.d for technical ,osisLane in 

frryl 1.7(2,IT, ? Vi.' Snr, Jrwr* Conttiact tactm I1n ci, lboration w.th.ltr -ountei ;-i; 
,r, rco im re?;oup,' n1:-,-ey, t ?'14n. r'ry rrepel I .e;a(d york .1 i pLoo,:'e,' .kl. 

pv'o. 'ri costa th'ough F Qt74. These projcoetlonn have been Utred au -;he baou;fl.,
1 I,:,:, p'o,ec.,.1ng thin V:.AD) 

http:contr.ot
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OJECT GOAL 
A. Statement of Goal-:IstizutLons with a capability to train the human re.ources required for
,ccio-conomicdevelopment,,
 

Sub-Goal I
.D support a viable and indigenous Education Development Plan, 1973-80.

Sub-Goal II.unification of publicly..- e financed general educational sources within:Me 
 inistry of Education, providing a more efficient and responsive
n...nistrative organization.


B. Measureinents of Goal Achievement1. The present school drop-out rate of more than 94% for the
 
: grade

2. cycle will be reduced to less than 75%.
Increase efficiency of state controlled elementary education
re3duce the "per graduate cost"!by about 30%, to 
the presently accept-ibe cost level of the sc hools that a,'e operated by the National Petroleum
 
_try. 

A National School construction planning division will supplant
Crclaco eight of the twelve separate entities which presently are engaged
.cnool construction, leaving a total of 4.
4. Under the technical guidance of a centralized School Facilities
-L.-sion, the local Communities will assume responsibility for the presently
.c~cd 
area of school maintenance and improve conditions. 
 (Based on a
Sstdy, over 60% of all school buildings were in need of major repair
.fit for human occupancy. 
 The transfer of responsibility to local
-'ties will partially resolve the problem and reduce the percentage
Spresent level.)The Ministry of Education willS. proceed with developmenticu.m and instructional materials of itswithout need for external technical
 

.-istance.
 
6. 
Increase percentage of the populatioh between 15-19 years who
i-nrolled in school 
from 16% (1969) to about 25%-te (1980). (25% is anby USAID Education). 
 (See insert for additional measures)
2. Basic Ass umptions of Goal Achievement
 . ritica 
for the training of the human resources required:_:ci-o-economic development is for a realistic primary and secondary education
m ',.'ith an administrative system in which the 
 various components under-and their roles and functions, and there is a sufficient interchange' ofnfer- atien to allow decision making and action on all levels.
2. 
By providing the GOB Ministry of Education with modernized
st
-. and procedures, listed under Conditions Expected the End ot theat 

ro-ject, which have fieldi7elonment and use been tested as well as personnel trained in theirthe basis will be laid for an efficient use of internal
external resources within the education sector.
3. The diagnostico will be completed.
PPOCJECT PURPOSEA. Statement of the Purpose 
 B. Conditions Expected at the End
 

of the Proect 
establish an 
administrative 
 1. The unit cost of materials anJ_1i]ity within the Ministry of supplies for the sector will;!,cation appropriate to the efficient be
 

reduced by 5% per year.
uimentatiori of its responsibilities, 

2. Min Ed will supervise all
public education systems:
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Additional Measures of Goal Achievement
 

7) 	The number of autonomous education systems will be
reduced from 14 to not more than six (the Police
Academy, Min Health, Min Defense, Min Education,
Catholic Church, and Min Planning by the end of
1974.
 
8) 	Minimal nationwide standards and requirements wi~l
be established for all elementary and general
education programs 
(subject matter).
 
9) 	Although the National Mining (COMIBOL) and Petroleum
(YPFB) Industries will continue to budget their
respective educational activities, fiscal planning
will become a coordinated undertaking within the
Min Ed, reducing the likelihood for costly overlapping or duplication of functions and operations
between rural, urban, YFPB and COMIBOL systems.
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a) nationwide testing; 
b) school administration 

practices; and 
c) curriculum patterns. 

(Specifics to be worked out).
 
ht the end of the project, MinEd
 
will initiate evaluation practicesE
 
within all systems.
 

3. Improved decision making cap
ability in such areas a:i budgeting,
 
new school locations, teacher 
assignments etc. will be utilized,
 
as a result of the coordinated
 
system for data collection, 
analysis and use.
 

4. With jobs defined and salaries 
rationalized throughout the system,

personnel costs- per student will be reduced by 

at least 5% 21n 1974 over 1973,
 
illustrating a general improvement
 
in personnel administration.
 

5. The 20 rural and 15 urban
 
district admiw strative offices 
will be integrated into 20 general
 
administrative centers.
 

6. An arbitrary time schedule
 
will be prepared requiring all 
substandard teachers to upgrade 
their professional compeLence to a 
prescribe.d minimal levo. of at 
least two years college .r'ain:ing. 
(Only about 45% of all eolJ.cmi,nary 
sections have teachers who noW; 
have reached this goal.)
 

7. An implementation plan with
 
scheduled performance targels will
 
be prepared to indicate resource
 
requirements for putting the
 
administrative reforms into opera
tion. (See section "V RATIONALE"
 
for follow-up relationships.)
 

C. Basic Assumptions
 

1. Better structure will permit the GOB to make more rational
 
-zcisions for resources allocation.
 

2. Pclitical considerations will not compromise the reform movement. 



.:o..onect TtTmission 	 (no.) Date
1"-11-690-439.3 0riginal @Revision 2 	 Pageof7/3/73 Pagcs 

3. 	The GOB will continue to finance the Ministry reform contract team.
 

4. 
Returning professional adminsitrators will be placed in positions

:-- a type and 	 level for which they were prepared. 

--I. PROJECT OUTPUTS
 

A. 	Outputs 
 B. 	Output Indicators
 

1. 	Structural Changes 
 1. 	Reformed administrative
 
structure including 50 well
 
trained Ministry administ
rato-rs and professors and
 
modernized systems in:
 

1. 	a) Personnel" Administration
 

1) 	job descriptions
 
completed; 

2) 	rational salary
 
structure;
 

3) 	 teacher qualificationE! 

1. 	 b) Fiscal Planning 

1. 	c) Budgeting, accounting
 
and procurement (e.g.
standardized procurement
procedures)
 

1. 	d) School Statistics (Data
 
collection sysLem) 

1. 	e) School Facilities Plan
n & maintenance
ning 

1. 	f) Management Procedures
 
(e.g. Supervision & 
evaluation)
 

2. 	Reports 2. a) Eciucational Planning
 
rGuidelines 3/15/72
 



2. 	 (b) Salary Scal.es, Job 
C1as s!si -eat ion's 7/15/72 

2. 	 (c) School, Facilities Planning 
and Maintanancoi 
Program 	 9/15/72
 

2. 	(d) Piscal Planning-and
 
Budgeting 9/15/72
 

2. (d) 	Analysis and Change of
 
Administrative
 
Structure 9/15/72
 

2. 	 (f) Instructional Systems 
Technology 2/15/73 

2. 	(g) Personnel Administra
tion 2/15/73
 

2. 	 (h) "Supervision and Evaluation;"

Plans and Programs; "Educ
ation Planning;" "Informa
tion Gathering and Flow for
 
Decision Making" 9/15/73
 

2. 	 (i) "Administrative 
Training" 8/1.5/73 

2. (j) 	"Quarterly Progress
 
Reports" 

3. 	Manuals 3. (a) "Process of Adminis
trative Change" 2/1/73 

3. 	(b) "Supervision and
 
Evaluation" General
 
Manual 	 10/15/73
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3. (C) 	 "Plans and 
Programs" 
 10/15/73
 

3. (d) 	 "Educational 
Planning" 
 10/15/73
 

3. (e) 	 "Inforydation gathering 
and flow for manage
ment decision 
making" 
 10/15/73
 

3. (f) 	"Administrative 
Training" 
 10/15/73
 

3. 	(g) "Manual of Adminis
trative Routines" 
 12/73
 

4. Curriculum for 
 Courses in Administration and
Administration 
 Supervision 

9/73
Training 	Center
 

5. Departments of 
 O.,ganized:
Educational 
 1. Santa CruzAdministration 	 1973

2. .La Paz 
 ].974
 

Trained Personnel
6. 	
- 245 (approx.) school district 

and regional administrat6rs
 
working in the field. 
 3/73
 

- Twelve incumbent administra
tors in the Ministry of Edu-.
cation and the Ministry
Planning to work directly 

of 

with the reform movement. 12/71 

- Four supervisors; 4 planning 
experts; 	4 curriculum specialists;

4 management specialists and 2
data processing technicians in

the MINED. 
 9/73
 

- Eleven trained chief admin
istrative officers in the
Departments and Regions. 
 12/74
 



iI~~ J 'A ;VW1. '.., JA r &,Fl 1.0V4 

Vfli tr.. Liu(*~ 11and lujw r t 

in the Admiiitratioi 
Centers. 6/74 

None.
 

A,. gtajtment~ ?oLec ~~q 

a.. 16~ vrll time nmembere ot the z(MM (ipeoial dditLiatt.L on ~rnra 

b. Six instructors fromi UMI adm .niutrutlve atafif 

c. Si,-, full time aud 30 pErt ti-,c-. embers of the MInirOtry 'T-Lannirig 
ODivisic--n per'forming eector Ad for lJono termn pla'n (Nk/ 19(1 
Auru3t 19T3) 

d. Intp-mittent review of reform oeration by 10 memwber Con-3ejo 
Tfcr.!co the policy group of' t*W! 

aa Proj,!et manager,, one TJSAID d~rect hire 

b. Contra~ct team.l 

(b-1) TFiree full time advisors 
-speitxlist 

*planp..ngI-,, cpeciali'Jt 
-admini.Etration 

naoiiftant*-admtniitrative 

(b-2) C'.wpuo bzackrtopping - San Twe Sttte- Vniverrnity 

(b-3) Viurt 1.4-l ,OOIMIu.tanItn --)c.-in1l Ift 
* A~int~i~5t ndc Mr,.nap*-i!: 

.4 ,I lOilt U110,~ .2ve1ttti 

*F.! soul Pol.1cy nnd' Imkge 1.1IW 
- 3~ucatJion P~annirnjz, 
inTstruct ion-,.1 Tc',-no2ogy 

a.nd Teobnical 23ducation-Vocationmil 
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2. 	11o.kshops 

a. 	 Central level vorkshops, each .lasting 2 to 3 weeks and haying
25 attendees. These seminars will serve to identify peroonne! 
capable of staffing offices within the reorganized Winistry of 
Education. These workshops will also identify and develop
procedures for carrying out the functions and tasks of the 
folliing areas: 

1 Plane and Programs 11/72
2 Supervision and evaluntion 12/12 
3 Personnel Adnlnitntion 12/72
4 "Inform.tion gathering and flow for 

Management decision MI... " and 2/'r3 
5 Education PIEmning 2/3 

b. 	 T'selve regional vorkshops, lasting I weck and having J.0 -tteodec's 
from regional and importnt local school districts in Coin bur 
Santai Cruz and Sucre. These 4ill cover the LzLe subject m:tter 
as above and should be held i:i Tanuary-FebruErcy 1973, 

3* 	 Viac.llt-ons 

Duilding:i and grounds for two 	 .dw nistra 1-o--L . rin, ':r"Wunntiol 	 o 

, .caining
 

- (4 -a) Twe.ve part -. ,ant.s to I')n J-'m (Yt:.,.a
for training In 1!3duiiztion Pdi-iiistr.tior1inig.ni. 
Budgctinjg, Eviluat;.:'n. and yr ticum on :WTol of 
NM--,euelnt" Decembfe.-'. .9"(1 
- -b) Six pOartic: -. ,ni foa-.ir...no:m arac.' 	 . :. i " 
U.8. for six week- 1 /,jIli i)17,, . .9';I 

BE& 	AVAItqLEa CO (4 -c ) Oix parfo ":'.,lm..l :ori: ,,' n . 
Jill- 1973

Of4-(') 3,1.) p ".ti : ...m,. fJor ,: ,n,,j,,,; V1.1 ..11 , 111 1 
o'.LplM.lbeiI- ;,.-~ 1973 tr ; ,lt .'O O,'f ,'oJ,, I"I I..,) .r' ' *h. ihA n "i:; ' , , t., 

-(rpX. egI .	 I'1 , * 't': 

each of tj *o .t &rmr.: ( .lr, 9/73) 
- ,choo2. )?n.nce :: L!.nnin( ;, }3udc' tJr.i. rti P oci. .'..: : ' 

-'Sho!:Jenuo , .ts'ia9r,Dn't! Control" 
""wu&ervJ n.on snd C ricu.lui"Deve:Lo-pent" 



'School Actmi'LerLt.-ation" 
" ( 4 -) Ou rir'.c.'!An', XoJr .10months traiwn:f' in 

"Administra'ition of Ycati'ou"pi*11' to munaie tho 
Educational AdMininisratIon Traininug Centers ('g n 9/T3) 

5. 	 Commndittes 

a. 	 Equipment, materials and supplies to support GOB-SS Contract 
operation 

b. 	 Books, materials., equipment and supplies for Administrative T'aining 
Centers 

6. 	 AID-GOB Contract Negotiations and Financial Support for Hoot Country
 
Contract with U.S. University
 

. COB4 BudoOt. 

a.l. 	 Apprximntely 18 full time memn. _rs of tie Ministry of XD, ., 
spec".al a2mrnistrative re.forn coniision (April 1972-Jun( ].974) 

ao2, 	Apprcximately 6 ful! t.'me and 3"*0 port "traememberr of th( "!i:';WVyi 
Flan!-ing Division pevr.ing a :-cLor std.y to rCrve *VZ, h,1 ,irI: 

'for ;:long tern- education plr. 'or Bo).ivi;.. (Novmb- . ].!T'
Auwa'.t 93) 

b, 	 ApproxjmrAtel $10>00) pec" year CY 1972 an . CY 1f3 Logi';:{m,',. 
offi.':e Gpace, etc. for 30,TUF contrac "teante 

C. 	 Sala:y for trainees about 2-9,OuO while jig.rtir.p..ingLn {leixc 
restcc'tive training programs. 

de 	 birrnen.ancc cj tra:Lnling i.enters- (,415,O00). 

2° 	 AID
 

a 	 Techr!ionI Acistance° 

a.l. 	One direct hire Eucation Officer funded unirx. Project .'
 
439.;,, Human io(eaourc s DeveJ.ops,.. nt (;)i.OO,uO per yeCa:
 

a.2. 	 Contract Teclitilcal Aoastance: 

t%) "One adminlstroation u-.,ec iti 
rI? in/,. 	!Y !.V(.:.! "':".
 

P In/!itY .!WX 	 C.'Vo 

http:spec".al


b) Cie planning opeci&lat 
'1 r,'u, Fy 17T2 e....,_ 
12 m/m FY 1973 $2'(720 

c) One administration asointnt 
12m/m Y 1973 $13,200 

d) Short term consultants and bac"'Ktopping 
30 r/prY 1972 $36,181
40 m/m FY 1973 $55-TO2 

e) Commodity Support, equipment arid supplies 
PT 1972 3,100 
PY 1973 40 ,200 

Iry i II*1IV j . 
IY 1973 , 't, 

b. T aining 

b.l. tong term training

4-8 m/M FY 173 $P6000; Four trainees 
60 m/mi FY 19T4 $30,000; Five trainees 

b.2. 	 SShort term trai.ning 
within contract 

12 M/m FY 1972 128,500; 12 traince 
27 m/n FY 1973 (A5,340; .3 traLinees 

direct 

22 m/m FY 1974 $38 000S. 1l ,tra!.,ees 

b-3. Tavitational travel 
FY 1972 $I..60o) -Min'%ser to , ai'.. Jose State 
FY 1973 *5,00; 3 Pe6one8, 0bs;rv.?.tiof it! U.S.,
'C7 1074 $2 	 2 persons, obe '-itton ;'" acdrmL '2 :rr..V,.. 

p.aactice in U°SJ 

co Support' for the Mktnistry of Edtcntion 
n, 1973 Contract Commodities $ 7,100 
FY 1973 Contract Other ' .rb'3 Sir-j'c.r 11..... 30. 
N'y 1974i 	 Direct COnMIOMi t*, $3Q000 fol adn'i ~i . 

.Y197) Di.ect 0.her C:, to "up.p .r,. ). kirfi) Iit .,tral I".. 
* 1"19;' ") 

d, PIr=.~ct Other- 'oasla 
"PY l. f[3 (ST 

ITA'. ooks, ,/nW.h trL nr3iLi,,
A V I,0 C p0 

... 
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3. Others: 
Although the OAS and UNDF/UNESCO are providing technical 

.stance and support for training to the Minigtry of Education's 
.:'.:nina Division, their inputs are not directly related to the purpose
 
-.-his project and are not being considered. The San Jose State
 
s~sted administrat.ive reorganization will, however, have a bearing
 

c- the plans the OAS and UNMF/UNESCO help develop.
 

C. Basic Assumptions
 
None. 

?JTONALE 
n the Past, crises and emergencies such as strik'es and marches have 

--ned a lion's share of administrative attention, and pr'.or to the 
'.:st 1971 revolution, such political pressures usually established the 
-__rities for expenditures, This chaotic condition in the education 
-z-or,together with the fragmented administrative structure, tended to 
::ralize education as a development factor in i-he Bolivian economy 
-contributedto the political instability that characterized Bolivian . -airs. 

Snce more than 50% of all GOB employees are working in education,
 
..--ticallv all (overnment policy, manaaement and budgeting is affected 
.:.eextent by the desires and anxieties of Education employees. For 

reason, it is imperative that a realistic plan be formulated to 
:_.1ct this potential toward desired development goals, and a reformed 
=:-nistrative apparatus has been chosen as the first step by the GOB. 

... .. u 1.11, fourteen different ministries, agencies and organizations 
- . t. o pson.,-ibility for Bolivian education, but this recent effort
 

.:-orm has decreed the consolidation of most edlmnistrative respon
4 i-.I/ urcer the Ministry of Education. This "central.Jza.tion", to
 

TSAID/13 committed technical assistance, was long overdue but i.s 
'. .. :_n progress. 

2ircted toward the improvement of the administrative structure this
 
... : rpresents first phase a USAID forrct the of proposed strategy 


sector. Once this structural base has been estC5lished, the
 
- :.cticnal components will be developed over the succeeding three year

iod. This period of implementation, representing the second phase,
i-.. require capital assistance as indicated in the Mission's FY 1974 
'Fe. d Budget Submission". It is currently an intention that the 

_7- -- mentation schedule established by the GOB would serve, in part,
cerformance tar~gets under any future AID capital assistance and 

:d be written into the loan agreement as a part of the GOB commit
ts. It is anticipated that-an IRR for a loan will be submitted for
 

./ review in August, 1973. This loan would be directed at quality
 
-. rove.ent of existing facilities and programs rather than expansion of 
*-ecuantitative base. The nature and scope of the loan requirement 

s still under discussion with the r011, but several priority needs 
.-ready have been identified and are being considered for inclusion in 
-ha loan request. 
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A'ditional grant assistance may be requested by the GOB to help implement

* :'ions of the national plan that is now being developed by the MINED
 
.r:ng Division, but the magnitude of su:ch requested assistance and the
 

ability of USAID participation cannot yet be determined.
 

:cr additional background sep: EDUCATION IN BOLIVIA: A SECTOR ANALYSIS.
 
-- s sector "assessment," developed by the Mission in calendar 1971,

r.';ies statistical data on some of the key areas 
of the sector.
 




