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COVER SHFRT

Tig FROF Revision is being submitied to detall the shift in embhasis of the projecs
tron previding the Belivian Ministry of Eduvcation with “echnical. agsistance: for
teacher tralning and the development of didectical materials to asslstiog the
Hipfstry with the formulation of administrative procedures hecessary for the
unification 2ud developrzment of a.more efficlent education ayntem,

7o view of ithe shift in emphascis of this proJect, and in accordonce with Utate 33632
>f February 27, 1971, UZAID is providing data only since XY 1972 when funds for
troviding techoleal assistance to the Ministry of Bducstion for its sdministrative
reforn were flrst oblipated wnd expended. Yhis date will therefore exclude the
commleted tencher training and curriculum development portions of thus project,
Svbsequent U-203 reports will reflect this change. . .

BIBRORICAT, RIFIREITS,

I: responac to the need for mere effective traluing of inatvustionnl end odiinietiebive

sergonnel, thie project was initiated in FY 1968 o o Tecchoy Tralning Activity.

srom the beglaning, project action focuseed upon the improvement of both tecching
acd adnialslration.

Zz ordexr to achieve a broader view of Husen Resources needs, the Mission firanced
toree atvdles winlch produced evidence thet structural end administrative do:'iclencies
represented the primary constraint on the wore rotiional development of the ormal
zducetional system. The peed for admlnissrative »rofoxm was bighlighted by

f1) Putlurkin's research on Sghoal, Pulldlue Neeos in Folixins (2) the Onio fiate
Laiversity Research Foundation study of Huzan Beoowweew in Dolivies snd (3) ihe

wimictly Institute analjels of Yocaticonal, Indushrind. fdueetion requirements.

‘he basic findings of these siundies availledble Por Missclon review ag cally Ag

With the
1859, “helr preponderance of evidence of administrabive Inetfilclency in the eduecalion
3rsten tended to influence o gradusl shift of ewphasis in the Teacher Troin: ng

2. e and nore 1t cane to be uged ar & vw.hicle for cdminlstraltive CERTOVemen.

Wil dn FY 1971, the project title was chenged %2 Dducatinnel Administretion. Sincs

L odave USAXD focus hes been Jdirected toward technical ass:gtence for sir oturai

Frogeet

» ¥
™
2

tanges In the sector, :ad this revieed FROP has br-en presonted to raflcet - hese
W directiong,  Waile ihe original purpose of the project, ©s a tr ilug device,

Lrel

tean maintained, the training emphasiz hasg sbiited from tpe instructiom.l Lo
driinistrative structure ani steff,

PACRERIVER

Lzginntng with the Sollvian Qovaymront rverfoves In the early 1950'0, separat: Minlabydo
were nade rappotesthle for urban and o, edunntinn, and ac the mlndog and | ~troiema
vadunl, lea wern nnmu'.»u,:m,’.tc:(lR c:ctqﬁ AN iy magu;n.:;ﬂ»}.c for l-lf)..hzflt.!!ll:):g Pty vy

geparale eduenilon aymten,

ok D71y 3 e
JAV )

3
0 a,
[N

To thete Tute syshens, 3n other agenotes and Mitutales wars glven a ppret of the
@rblon i ol adueation weles wubli, with he wiibitude of rellgioun amd pr. vate
slucaticenl wyicrtaking. . the sochor heams: vueonanilanued, chsobic and unworag-nole.
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In 1970 urban‘and)rural education yere integrated under the authority of the Minister
o1 Educavion and GQuliure by Presidential Pecree, Although USATD obliguted Punds
in FY 1970 for technical essistance to the Administrative ares, polltical indecision
srd unrest hampered all attempts at rlanning for unification and these funds were

later deobligatedn‘

The revolutionery change of government in August 1971 resulted in decided saiftn

o political rhilosophy and edministrative policy. This brocess of reedjustment
caused the education sector to become & priority ephere for reorganlizatlion, as
little can be done to improve the efficlency ol the syotem until o more funetionsl,
giructures has been created. Almost immediately following the revolution two
z&tional reform commigsions, one for university education sad one for adminlstrative
reform at all other levels, were organized to meke significant sector-wide changens
-6 the gtructure, administration and emphusis of Bolivian education., A gtudy group
3s also formed to conduct e “Dibgnostico Integral (Sector Study) of all non-

salvergity level education, .

Problens of staffing, training for new positions and general implementntion of the
veforn program raised %echnical and flnancial problems which forced +he GOB to seck
external asgistance for this tronsition. Bince USAID was approached for heip, and
£o non-AID resources were available to finance the effort, thec Mission regpended

o GOB initiatives in this aren by recommitting funds for the provizsilon of “echnlcal
assistance to the Ministry of Education for their efforts to restructure and unify
searuniversity level education, Pecevse of ithe volatlle political nature ol
uwniversity reform, the Mission has specifieally excluded assistance o thig sren.

The Bolivian comuitment to educational reform 16 now proceeding on & rather bLrood

front with the "Diagnostico Integral” of Rducatlon, under the dlrectlon of “he
Minlstry's Education Planuing Division, and the Minlstry Adednivtzotlive Re orm
cperation, that is being conducted by & special contract comiuiaaion, advane:ing  rapld:y

The chairmen of thege two groups sit together with representotives from all major
“inistry departments and divisions to form o National Technieal AQvisory Cormitico
which coordinates all pclicy planning for tne education sector. It is throrgh thas
"Conseic Teenico” thot < he aduinlstrative reforme -eveloped by the i hoe s)ecial
toatract tesm will be integrated into the Nationel Pian Ffor education that o bednys
dzveloped by the Educatlon Planning Division throuch ite XREA™iagnostico.” Wiite
tae Son Jose Contract teom serves as direct counterpart agent to the aduinictrative
r2rore group, individual. members and short <term consultaent: from Sen Jogse aiso provié.
aavisory gervice to the R Diagnostico” and the “Connejo Tecnice® wpon request.,

Tne "diagnostico” involves the collection of drta from represeatative samples of the
vopulation in melected regilons and provin-.czi the oroceaaing of this data; prepnyatlon
of a rector study and the ultimite development of o 1igt of national, priovifles
together with & plan of operation~for the snetor, Theae prlorities will prconbly
focus on curriculum and Instructionsl improvevnt, adninigtration acedn und phystlen),
tacility requirementa. '
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Ta: Miafeirvy Adw nisitrsy vr Refoem Operation is beiog caveid sut by & mronp of
cletten dpecialaete vud g tear of consulionts from the San Jres Stave T 2y
foundation, oi Califoraia, The purpoze is to provide a plua for the compiete
regrornization of Ministry structure and funetions at the national, regionnl. and
ilstrict levels, ESignificant progress has been made toward the preparatlon of
rosition parers relative to epecialized areas of administretive effort, charting
27 fusctional relationships and reorganization of structure. Specifically: the
r:forn vill eeet to fmprove:s (1) fiascal pleaning; (2) budgeting and accountsag

coxczees; (3) date collection, processing, storage and retrieval; (&) persovncl.
~vizistration; and ¢5) general management procedures. YFor use in the Inmlenentntion
=7 <his refora novement, a training manual is being developed by the Sau Jose team,
crritied:  Tho Progess of Admlunistrotive Chenge Avnlied to Flucstion: Allradidne,

wrnal for ¥ouentlonal Administration Systenm Analynie pnd Change.

‘i

the "diagnostico,™ tke raw data has been collceted and 14a computerized precensing
uid be finlehed duvriws. the last wveek of Novrmle i According tu the GOR & wetuble
21} data will be anailyses and the "diagnostleo™ corn e Lod bty March 31, 1973
Torsing April and May or 1913 a accter plea, logether with wcetor pr ovrltles.,
1 b2 developed by tee Minietry®s Planning Div cicen with priorily peojec:

-
-
!

try reform gevay plans to have a complete (reft of 4he newly cefinec. Minlituy
ation structure rs ady for Cabined level ctvdy 'y December 31 with final
t approval expected by Jenuery 15, 1973

Sinze implementation of the reforms will involve rerscnnel, functionsl and s yuctvral
co2nges; the Miunlstry rerorm group has anticipated & Lime requirement of eiglieen

p
the, or until mid-1G7L, for total implewentaticn., 'Che Minglon, hcwever, «ougiders
estimate to be overly ontimistic sad cnleculetes that totol chanye-over »411,

¢ Tour to five years. In the meantime, by focursing oa rzform: Lo pryionnel
stration, fiscal ploanning, dote handllng technlcies and graeral mannge e b
ures, the San Jose Centract team wll) prepeue menuala dctoeiling Muncelbivns o
28 and nelp lnitiate ihe new procedures, Thus, it should coumplete Lts ad inory
Tole by Janvary 19Th, 8t which time the contraast will Le terminaled. AL thi: roldng
whe Ministry should have the capadility bo proceed o 1Ls cun. bt CUAD) dir of
zisiztance willd continue through the FY 1974 budeet year to ssedst the COB in Lis
“ran=ltion to the new or-anization.

o2 original. PROP, submitted on March 13, 1970 as 'rCAD A=133. toucked upon - he
277 zenilty of unifylng and modernizing the Bolivian Bduce sion system; but - he
sxtensive reorganization outiilned in this PROP rev cicn did not talke shape uickll
“ih initlatliveo Lnatitutcd the r2forme and contrected for technical ossislance in
iate 1971,

Tnoenrly 1972, the Ban Joor Conltoet team !n eolloboroticn with 1tin counterpot
Poesegy the Minde'ry reform geoun, prepaved oo deto’ led vork olin uad proleche all
orviram costn theongh FY L9Th, Thece projrctiont have been wred ou che bonii for
“udmeting this WAD proect.
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#ROJECT GOAIL .
S, Statement of Goal
nstitutions with a Ccapability to train the human resources required for
cclo-gconomic development. .
Sub-CGoal I
-3 support a viable and indigenous Education Development Plan, 1973-80.
Sub-Goal II, :

ine uniiication of publicly financed general educational sources within
o2 Ministry of Education, providing a more efficient and responsive
ziministrative organization.

5. Mecasurements of Goal Achievement

L. Tie presant school drop-out rate of more than 94% for the
swelve grade cycle will be reduced to less than 75%.

2. Increase efficiency of state controlled elementary education
G reduce the "per graduate cost" by about 30%, to the presently accept-
:2le cost level of the sc_hools that ace operated by the National Petroleum
LnGGstry. .

3. A National School construction planning division will supplant
r reclace eight of the twelve separate entities which Presently are engaged
'~ #chool construction, leaving a total of 4.

4. Under the technical guidance of a centralized School Facilities
-ivision, the local Communities will assume responsibility for the presently
~z7-2Cctad area of school maintenance and improve conditions. (Based on a
. study, over €0% of all school ouildings were in need of major repair
2r uniit fer human occupancy. The transfer of responsibility to local
Litniorities will partially resolve the problem and reduce the percentage
S3L2W its vresent level.) '

5. The Ministry of Education will proceed with development of itg
cirzriculm and instructional materials without need for external technical

6. Increase bercentage of the populatioh between 15-19 years who

enrolled in school from 15% (1969) to about 25% (1980). (25% is an
imate by USAID Education). (See insert for additional measures)
C. Fasic Assumptions of Coal Achievement _

L. Critical for the training of the human resources required for
~economic development is a realistic primary and secondary education
2am with an administrative system in which the various componcitts under-—
their roles and functions, and there is a sufficient interchanger of
rmaticn to allow decision making and action on all levels.

2. By providing the GOB Ministry of Education with modernizod
=’3tens and procedures, listed under Conditions Expected at the End of the
jact, which have been field tested as well as personncel trainad in their
e2lopment and use the basis will be laid for an efficient use of internal

2Xternal resources within the education sector.

3. The diagnostico will be completed.
~f. DPRCJECT PURPOSE

4.  Statement of the Purpose B. Conditions Expected at the End
o of the Project T

[SEIN I

]

)
S S S P
AR ETINe]

ot

i
v ()

(9}

!

Z astablish an administrative _ l. The unit cost of materials and
*anablility within +he Ministry of supplies for the sector will be
ciucation appropriate to the efficient - reduced by 5% per year.

“viementation of its responsibilities, .
2. Min Ed will supervise all
public education systems:



7)

8)

9)

Page 5A of 15

Additional Measures of Goal Achievement

The number of autonomous education systems will be
reduced from 14 to not more than sis (the Police
Academy, Min Health, Min Defense, Min Education,
Catholic Church, and Min Planning by the end of
1974.

Minimal nationwide standards and requirements will
be established for all elementary and gerieral
education programs (subject matter).

Although the National Mining (COMIBOL) and Petroleum
(YPFB) Industries will czontinue to budget their
respective educational activities, fiscal planning
will become a coordinated undertaking within the

Min Eq4, reducing the likelihood for costly over-
lapping or duplication of functions and operations
between rural, urban, YFPB and COMIBOIL, systems,
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a) nationwide testing;

b) school administration
practices; and

¢} curriculum patterns.

(Specifics to be worked out).

bt the end of the project, MinEd
will initiate evaluation practices
within all systems.

3. Imprcved decision making cap-
ability in such areas as hudgeting,
new school locations, teacher
assignments etc. will be utilized,
as a result of the coordinated
system for data collection,
analysis and use.

4. With jobs defined and salaries
rationalized throughout the system,

personnel costs. per student will be reduced by
at least 5% in 1974 over 1973,
illustrating a general improvement
in personnel administration.

5. The 20 rural and 15 urban
district administrative otffices
will be integrated into 20 general
administrative centers.

\
6. An arbitrary time schedule
will be preparcd requiring all
substandard teachers to upgrade
their professional competence to a
prescribéd minimal level of at
least two years college treaining.
(Only about 45% of all clemenbtary
sections have teachers who now
have reached this goal.)

7. An implementation plan with
scheduled performance targehks will
be prepared to indicate resource
requirements for putting the
administrative reforms into opera-
tion. (See section "V RATIONALE"
for follow-up relationships.)

C. Basic Assumptions -

T1510Nn

1. Better structure will permit the GOB to make more rational
ys for resources allocation.

[{7]

2. Pclitical considerations will not compromise the reform movement.
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3. The GOB will continue to finance the Ministry reform contract team.

4. Returning professional adminsitrators will be placed in positions
2 a typ2 and level for which they were prepared.

--I. PROJECT OUTPUTS

A. Outputs B, Output 1Indicators
1. Structural. Changes l. Reformed administrative

structure 1ncludlng 50 well
trained Ministry administ-
rators and professors and
modernized.systems in:

1. a) Personnel Administration

1) Jjob descriptions
completed;

2) rational salary
structure; .

3) teacher qualificationg

l. b) Fiscal Planning

1. ¢) Budgeting, accounting
and procurement (e.g
standardized procurcmont

N procedures)

1. d) School Statistics (Data
collection system)

1. e) School Facilities Plan-
ning & maintenance

1. £) Management Procedures
(e.g. Supervision &
evaluation)

Eaucational Planning

a)
2. Reports 2. Guidelines 3/15/172
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2, (b) Balary “cales, Job
Clas=zificatlions 7/15/72

2. (c) School Facilities Planning
and Maintenance )
Progrem 9/15/72

2. (d) FPiscal Planning and
Budgeting 9/15/172

2, (d) Analysis and Change of
© Administrative
Structure 9/15/72

2.  (f) Instructional Systcms
Technology 2/15/73

2. (g) Personnel Administra-
tion 2/15/73

2. (h) "Supervision and Evaluation;"
Plans and Programs; "Educ-
ation Planning;" "Informa-
tion Gathering and Flow for
Decision Making" 9/15/73

2. (i) "Administrative
Training" 8/15/13

2. (j) "Quartcrly Progress
Reports"

3. Manuals 3. (a) "Process of Adminis-
trative Change" 2/1/73

3. (b) "Supervision and
Evaluation" General
Manual 10/15/73
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Administration
Training Center

Departments of
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Administration
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(¢) "Plans and
Programs" 10/15/73

(d) "Educational
Planning" 10/15/73

(e) "Information gathering
and flow for manage-~
ment decision -
making" 10/15/73

(f)  "Administrative ,
Training" 10/15/73

() "Manual of Adminis-
trative Routines"” 12/73

Courses in Administration and

Supervision\ 9/73
O.ganized:

l. Santa Cruz 1973
2. . La Paz 1974

245 (approx:) school district
and regional administrators s
working in the field. 3/73

Twelve incumbent administra-
tors in the Ministry of Edu-.
cation and the Ministry of
Planning to work directly

with the reform movement. 12/71

Four supervisors; 4 planning
experts; 4 curriculum specialists;
o]

4 management specialists and 2
data processing technicians in

the MINED, 9/73

Eleven trained chief admin-
istrative officers in the
Departments and Regions. 12/74
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Nine professcre troincd tn
varioun phasces of Kdueoblon
Adaludstration nod Bupesr
vision werving as professors
in the Administration

Centern. G/Th

C. Bagic Assumptions. .
Hone,
V.  IROJECT. INRUTS.
A. Statement of Project Inputa.
1. f;;;nnnnl
o

a. 18 rall time membere of the M(MID special admfulvbtralton yatorn
commioalon (April 1972-Juae Ly/h)

b, 8ix instructors from MINID adir.nistintive statf

¢, B8ix full time and 30 pert tiw: wembers of the Ministxy Ylaaning
Divisicn performing cector stily for long term piso (Now. 1971 -
Avgust 1973)

d. Igtermittent reviev of reform oneration by 10 member Conzelo
Téerlco, the policy group of thne MINED.

AR
a. Projnct managexr, one USAID dlrect hire

b, Contract teenm

(b=1) Taree full time advisors
- adminietration specinlist
- planning cpecialist
- gdministrative assiotant

(b=2) Campus becketopping - San Jose Stute University

fh=3) Ciort toom consurtants whe ealali:e In:
- AdnlniciTPatina and Manoap #1ren
« Persomnel Mmdrndntration
~ Saperviafon and Bvelouatt .

Flacal Polley and Budgell ax

~ Flucation Pianning

5

- Instructional “echnology
~ Yocatlonal and Technical Sducation



IN23YA ("o"l‘ (NI\RR ATIVE OF \.fslr"‘lL“U

’.':‘ v R ST i e ' :
3 ' Yan o , ’ .
51 __'11-600-199.,? ALomewar i aesor it |1V /00/TR VAGS. 1900 T

2. Workshops

GOR-ATR

8. Centrel level workshops, each lasting 2 to 3 weeks and having
25 attendees. These seminers will serve to ideatlfy personnel
cepable of staffing offices vwithin the reorganized Minletry of

Education.

These vorkehops will also identify and develop

procedures for carrylng out the functions and tasks o the
folloving areas?

AREA DATA
1 Plans and Progroms 2L/72
2 Supervision acd evaluation 12/r2
3 Personnel Administration 12/72
L "Information gathering and £low fox

menagement decieicn making' and 2/13
5 Education Plenning 2/73

b. Twelve regional workshops, lasting 1 week and having 10 attendeecs
from regionel and importent local school diabtriets in Coshabumbn,
Banta Cruz and Sucre. These will cover the same subject mziter
as edove and should be held 1a Janvary-February 1G73.

3. ¥acilitdies

ana

i

Buildingy and grounds for itwo Fduentiopal Ldwlnistration Trninlnx Cepi -

L, Scaining
ATD
xork ¥y
BEST AVAILABLE Gupy

Ione ot

~ (4=a) ‘Twelve parvicipants Lo San dore, (nls tnrpia

for training in Wducation Adwministraislon, Piinning.
Budgeting, Evalua®t on and preactlcum on Flacl: of
Manegewent™ Decembor '9’(]

"#"b; Six particrvonis for muwagencet tirin .y fn the
Ja8. Por six weelr hepionlon Mevel 17X

“ (b)) Bix partlc sanla for minaeeneot tralning in I8 .

Joee 1973
the=a) 85_‘3{ portle: oes for mavovement bragnene oon ool
Sept ;’-mb("r} 1973

e} Bravea ehde ndwdnte e lon o Vo o i

aud RG‘({if‘L“J » Bepicnone L9754
. 1

V) AN partio pentn tor 10 manths trnd e,
euch of * i"‘ t’nle:mg avean s (Rextr 9/73)

- Behool y*inance s  Plzaning, Mudaebing fod P ocn.sems vt
~"ZchooliCensun, ffntiotics and Data Control’
~”"u“r>rv*mon ard Corrdculum Development®
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= "School Adaintztiatioa”
- (h*ﬂ) Oue nurble!pant Lor W0 monthe tralning In
"Administintion ot Migher Mlucation” to wansge the
Fducational Administration Training Centers (Begln 9/75)

5. Comwodities

&. Equipment, materiale and supplies to support GOB-SJYS Contrsct
operation

b. Books, materials; equipment and supplies for Administrative Training
Centers

6. AID-GOB Coatract Negotiatlons and Financial Support for Hoot Country

Contract with U.S. University .
B. Budeet
Le (OB

2.l. Appreximately 18 full time menl :rs of the Ministry of B estb.on’
spec ‘al administrative roform commission fApril 1972-Tune 1.G7h)
ép)()u 0(100

8.2 Appreximately 6 full time and 30 peart time members of the Mluictvy '
Plarring Dlvision performing & reclbor sindy to cerve ag “he lsgis
for i long term education pler ‘or Bolivie. (Novembss 1071~

Aumast 2973)

b Approximately $10,000 pee year CY 1972 and CY 1973 Logiotie .
offive space, ctec. For ZI50F contrace team,

Ce Sela.y for trainees about $29,000 while participeting lo thoir
respcctive training programns.
d.  Mzinlemsnce of training centerc (415,000).
2, AD

Bn Techrdeal Asalstance,

8.1l One direct hire Edueation Officer furded uniexr rlojoct 5. 1 LG
439.%, Muman esourens Develops.nl (H4C,000 per yeaw .

f.2. Contract Yechnieal Asslstance:

a) ‘One admnlnlstrotion bnnoi& Lot
12 m/m Y 1912 {28,06)

12 mfw FY 197 f"g) 160 Bsgy

Copyp
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b} Gae planntog spﬂiallm
12 m'n FY 1972 &2h.310
12 m/m FY 1973 $2-‘r,720

c) One administration assistant
12 m/m FY 1973 $13,200

d) Short temm consultants and backotoppling
30 m/m FY 1972 $36,181.
ko m/m FY 1973 455,702

e) Comrodity Support, equipment and supplies

FY 1972 ?3,100
FY 1973 2,200
£) Other (‘ouin, overhend, travel, eto.
VY 14 6,511
Y193 102, 500

Ti'ainiug

b.l. ZIong term training
48 m/m I'Y 1973 $26,000; Four trainess
60 m/m FY 1974 $30,000; Five trainees

b.2, Short term training
vithin contract -
12 m/m FY 1972 $28,500; 12 traincen
27 u/m ¥Y 1973 545,340; 19 trainees
direct -
22 m/m FY 197 $38,000; 11 -trai.ces

b.3. Invitational travel
PY 1972 $1,60%: Minister to Ja:n Jose State
FY 1973 $5,000; 3 vpersons, obs-rvation in U.S.
PY 1974 $2,500; 2 perscns, observation ¢f edminictentive
practice in U.S,

Co Suppoxrt for the Ministry of Educetion

FY 19753 Contract Commoditiea $ 7,100

¥Y 1973 Contreet Cther 7asta Sv. por 21,300

TY 1974 Direct Comnwdi”w 30,000 tar adwirink .-
tive ceatena

Y L97h Direet Olher ¢ o Supprrd FE7,000 adn fipLtrmn foe
nor e v

d. Divact Other Cosla, NTAC .tnoks, ¥npliah Lralning, ole.
‘FY 1('7‘,_?\ u\l(\ ()l)()
BY 197k $ 7,500

BEST AvaiLag . cory,
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3. Others:

Although the OAS and UNDF/UNESCO are prov1d1ng technical
z3gistance and support for training to the Ministry of Education's
-anning Division, their inputs are not directly related to the purpose
T this project and are not being considered. The San Jose State
ssisted administrative reorganization will, however, have a bearing

% the plans the OAS and UNDF/UNESCO help develop.

RUBES T BT

)

C. Basic Assumptions
None.

FATIONALE

-0 the Past, crises and emergencies such as strikes and marches have
szmanded a lion's share of administrative attentlon, and prior to the
Sutzst 1971 revolution, such political pressures usually established the
criorities for expenditures, This chaotic conditlon in the education
ctor, together with the fragmented administrative structure, tended to
zzralize education as a development factor in *he Bolivian economy
% contributed to the pclitical instability that characterized Bolivian

Zfairs.

R I

Since more than 50% of all GOB employees are working in educatlon,
trzotically all Government policv, manadement and budgeting is affected
~> #ome extent by the desires and anxieties of Education employees. For
tnls reason, it is imperative that a realistic plan be formulated to

~Lrzct this votential toward desired development goals, and a reformed
zirinistrative apparatus has been chosen as the flrsf step by the GO3,.

l

viously, rfourteen different ministries, agencies and organizations
the responsibility for Bolivian education, but this rocent effort
- raform has decrced the consolidation of most adanl trative respon-
zinllity under the Ministry of Bducation. This "centralization", io
nlzh TUSRID/B committed technical assistance, was long overdus bLut is
~Iw 1l nrogress. .

Tiracted toward the improvement of the admlnlstratlvo structure this
Trtlect represents the first phase of a proposed USAID strategy for °
:~2 sector. Once this structural base has been est:blished, the
Incticnal components will be developed over the succeeding three year
maricd This period of implementation, representlng the second phase

recuire capital assistance as indicated in the Mission's FY 1974
d Budget bubmlsclon" It is currently an intention that the
mentation schedule established by the GOB would serve, in part,
riormance tar_gets under any future AID capital assistance and
wzuld be written into the loan agreement as a part of the GOB commit-
7znts. It is anticipated that.an IRR for a loan will be submitted for
LIZ/W review in August, 1973. This loan would be directed at quality
imrrovement of existing facilities and programs rather than expansion of
.2 cuantitative base. The nature and scope of the loan requirement

s 5till under discussion with the GOR, but several prioritv needs

ready have been identified and are belng considered for inclusion in

loan requast.
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riditional grant assistance may be requested by the GOB to help implement
scrzions of the rational plan that is now being developed by the MINED
Tlanning Division, but the magnitude of such refquested assistance and the
mivisability of USAID participation cannot yet be determined.

Tor additional background see: EDUCATION IN BOLIVIA: A SECTOR ANALYSIS.
~ls sector "assessment,” developed by the Mission in calendar 1971,

=D

zrcvides statistical data on some of the key areas of the sector.

¢ -





