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* Represents the estimated value L. GOB ccutribution ir-kind and fror salaries

\§\ ¢y NCDS personnel who will perticipat: in the lmplem:ntation of thig soetivity.

N . Representa el valor estimado de la con: tibucion del (OB, en-especies y para
“salarios del personal del SNDC que pev:icipara en la “rplemanuacion de este
actividad.
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e es o oo entre (a) el

Tolsierio de Asates Meopesinos
¥YoArion ture (HACA); w1 Ministe--
rio Ao Flnanmas v la Secretarfa
del Conre o Yacinnal ecacada

¥y Pilant. {ca-1dn (CONVPLANG , ngen-
tas del Golderno de Poltwia TU0RY
v ou) e hgenfiu rara el Desarrailo
Intertactanal (USAID) . uaa Agencina
el Loblorno e los Estados Untdos.
21 cenvenio proporciona Sondos rora
Snancine corton de un contrato qin
S0 e ectuads con una firwme con-
ultora ealiteada gur proporcciona-
rA servic, - teealeos ¥ uapacita-
cion en serviein vara pernonal del
Seovielo Nucionel de Desarrollo de
1n Commidan {SNDO), 'na agencia
del Mach,

(T
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Hedoras ¥ wmificar tos sistemas sd-
ministrativos del SN y sus ofict-
nas de campo, con relacidn a conta-
vildidad, adguisicicnes, transporte,
ete.

1IT. Cursc de la Accidn

1. Preparar un plan de trebajo desa-
lladn para la euwpresa consultora, gue

por lo menos debera ineluir: (1) una
descripetion del trabsjo preparatorio

inizial que serd ejecviade, por ejem-

plo: consultas con los Jefes de Di-
vision pertinentes de la Oficina Na-
cional y un estudio de los lanuales
de Organizacidn ¥y Manuales de Campo,
revisades, de Arthur Young; (2} un
prograrna para las oficinas de campo
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Desarrollo Jde la Comundiad

l Comcunity Development

T. _Iut)‘!)fw.f:tion_

This {8 an agrecsent betveen (a) the
Minlstry ot Rurel Affairs and Agricul-
ture (MRAA}, the ifinistry of Finance,
and the Socretwiat for National Econony
wnd Planning (CONEPLAH), agencics of

tie Goverrment or Bulivia (GOB; and,
(bl the Agency {or Internationnl Deve-
lopment {(ZATD}, ar Agency or the Covern-
ment of the nited Staves. This agree-
ment provades funds to finance contract
roste to Le incurved with a qualitied
censulting 1imw which will provide tash.
nical services and ln-service training
for persomiel oi' the National Community
Ievelopaent Service (NCDS), an Agency

1" MRAA.

]
+ -

II. Prolect Objective

fmprove and uniiy the administrative
syotems ot the field oriices of the

NCDS releted to accounting, purchasing,
transporteticn, etce.

IIT. Course of Action

1. The GOB; through the WODS, will:

#. Prepare a detailed scope o' work
for the congulting firm which mlnimally
will include: (1) a description of the
Initial preparatory work to be done,
L.e., consultation with appropriate

La Paz Division Chiefs and stucy of the
Acthur Young Orgenizaticn Man imls and
the revieed Fleld Maauals; (2} a sche.
dule for the field orfices to be sur-
veyed, g description oi the adminis-
trative problems peculiar to each
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ne courge of instruction to be pro-
vided; (3) a statement of the contrac:-
tor's yritien and reporting requires
me i.G., making necesasry revi-

n NCDS field orfice manuals,
aring a fingl report with specific
endations, etc.: and (4) a

w=up trip schedule.

Ly

A8 recomendaciones de la audi to- Lne recommendationg of the Price
rin realizada por Price Waterhouse watelnouse audlit will be taken 1inte
Lomadas en cuenta tara accotit in the preparationiof this
: ope Gf s

tllizlng the sbove Saepe of Work

nEer Inv cord

juelitied consulting £irm

sh-devel NUDS re-
presentative as o permanent counter.-
paYs SO accoupiny the consulting fimm's
representatives and to ensure that
approprlace LUDS field pevsonnel.

rtleipate during the visitn-

111)  Utilizar los informes de 111) Utilizing the field reports

campo préparados por la Pfirma prepaved by the consulting five Iisting
consultora recomendando revisioy recouwended revislow o field adminige-
nes en la administracidn del Gration, publish snd distribute 4o Pfield
campo. publicar y dighbribuir a offices the reviged Fleld Adndnistrae
las oficinas de campo los menua clon Manuals, and perform necessary

les revipedos de Adminlstracidn ollowup actiong to ensure that ime

de Campo ¥y tomer las medidas ne: plerentation actions are talken.

cesarias para aseguray que lag
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courmuarion BICULIURE & THE SECRRIARTAT FOR Revisiea No. =
SHERT NATTONAL LCO‘lJ“Y s FLANEING , AGENCI LL] 3. Projeet/Activity Tiile
MICAOYMCY OF THE GQV‘-’"NH!HT OF
BOLIVIA [ Coamunity Development
ANNEX oo L - ——r—— I Deaax rollo de la Comunidad
et e I R e bl G T
acclones gsean 1llevadas a cabo.
iv) Una vez establecidas formalmen- Lv) Upon the formal egtablishment
te lag nuevas cuatro oficinas, en- of Tour nev offices, send appro-
v)ar personal apropiado de la Ofici- vriate personnel from the National
na Necional para preparar 1os Manua- Office to prepare the Field Adminis-
leg de Adminictracicn de Campe para Tration Manuals for each office.
ceda of'icina,
IV, lmmm* 508 Bapec{ficos bajo V. Specific Commitments undey
. Pregente Convenio Present Agreement
a. El GOB, a través del SNDC convie- 8. The GOB, through the Naticnal
ne enc Community Development “uzuive
agrees to:
L. Proporcionar los servicios a tlem- 1. Provide the seriices of one full=
po completo de un personero contra- time counterpart. Estimated value:
parte. Valor estimado:$b.24,500. $b .24 ,500,
| @« Asegurar la participacidn sctive 2. Eusure the sctive participation
| del personal de campo apropiado du- of appropriate field personnel dur-
} rante las visitas y sesiones de capa- ing ‘the visits. and training
| citacion. Kl valor estimado de 15 sessiong. Estimated value calculated
dfas de Lf"lTLCJ.]alCll.Il dal personal et 15 days' rartleipation of field-
de las oficinas de campo es de: office-personnel:$h.165,000.
3b, ]nf:_,r.,’..u -
3. Proporcicnar wn veh{culo por el 3. Provide one vehicle for the
perfods de las vipitas Y sesliones de period of the visits and training
entrenamiento, Valor estimado sessions. Dgtimated value
$020,000 (incluye carburantes, ucel- $b.20,000 (includes gas, oil,
P ’ ?
tn, mantenimiento, ete.) malntenance, etc.)
| Valor total estimado de la contii- Total estimated value of GOB contri.
bucidn del boLjﬂn\O de Polivia: bution:§b.209,500 (US$10,475).
$b.209,500 (US$10,475) .
b, USAID conviene en; b. USAID sgrees to:
1. Proporcicnar hasta la suma de L. Provide up to $12,000 to finance
$12,000 para finenciar el contra- the NCDS contract mentioned wnder
to del SNIC mencionado en la Sec- Section III.1.b.(i) of this agree-
eidn IIT.1.b.(1) de este convenio. ment.
For tha Cooperating Govarnment or Agancy For the Agency for Intarnotlono) Development
BICNZ TURE DATEL CIGHATURm DATI
TITLE TITL
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contratista seran efectuados Airec-
tamente por USAID/B sobre la base
de aprobaciones del SHDC. Se in-
cluiran en el contrato los proce~
dimientos detallados de desembol-
808.
2, EL contrato entre el SNDEC y
la firma calificada estara By je-
to a la aprobacion de USAID/B.
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| NATIONAL ECONOMY & PLANNING, DIES Y. Projast/Activity Title
J LA RO OF THE COYIRHMENT OF | .
POLIVIA | Community Development
T i Degarrollo de la Comunidad
kb e b e SRS i . A R o bty SEn Sttt
! - Asesorar en la preparacion del 2., Assist in the preparation of the
Plan de Trabajo detallado menclionn- detallad Scope of Work mentioned unuer
do en la Seccion TIT. Section II1 above.
2 Provisioneg Lspecinles Y. Spacigl Provigions
L. Los desembolsos autorigados al 1, Authorized disbursements to the

sentractor will be made directly hy
USAID/B based upon approvals by
RUDS. Detailed dlsbursement proce:
dires pill be inciuded in the Con-
troct.

2. The contract between NCDS and the
qualiiied consulting fir will be

subject to USAID/B approval,

For tha Cooperaling Gevernment or Agency

FIGNATURE:

DATI:

For the Agancy for Intornational Developmant

CIGHATUNR: DATE:

TITL &

TITI..E_I






