
IMMM 0: HECVFPJE('-C- ,5- OI 

TR'A 


fil 1,1 F nd. D/oVEi'SEtv gV .A_____
 

C-007vit a IE a Dee Will thefInni fitXh.IC r -3W ONLDVrll(/119 P N 

S1AND.AR0 n! C t0 Shee..p Production and Marketing 
I ~~ ~ Produccil Coersizacion 

This, Prolect Arremrni~In nl~~t th tcri, 

ri~decTIC111ALC1951AI 

o"101. i 1069, 

D Ac) v Um b !'IrrA 

.........................
 
.4)rro: U- uI3 ,7 -.. 1F 

R4E.A__L__TX. 

~ ~'-L-.-- ......... .... .4 .. .. 4­-- . ... j74.4.4* . 

(6) 4. Q,1)'2 55 
~~~~~~~ Jn6O 17 1 __ .1 

-fldwicI ~1i rd ~Ewr .3Qr~e 


7)4 

~3I... -­L--------c----

R~9 COP A 0 CO~ E*. 0 I.4~4.~444 A4 4 

http:fitXh.IC


K Ill51-l1i- 1.9 '- 3 6 4 k2 p 2 

NOT -RMP AFF.Aj2q ,)p~ 

~ a~'~i~v~aur,. orProduccion Y Canmeroiiy (- . 

QuinuIinoc~nvnido entre It i-,mutually agreed between
PJLOS iaciern *ydO Ainano,. darel-

the 
141intry of Finance, the*Ministryojr o sunon-,.Cfa~iel- Planning., andAgricuturzn ael Gobier-no the M4inistry (if nurboide Affair~s and Agl-icultweo teGoena lole1V~lviaii quo dcrzn~i-

rtV--1 y In 
te s o? Bolivia (hereinafter.GOB) !1.ilm, Econ,oi ca d~z 

mnt 
referred1-08 -to as COB) and the UnitedEct-idos 'Un'do,' en fb~ivip I'que States AID Missieon to Bolivia&(herein­erl adomate so dcuivjijq_-o USjjIj)) que10_ fondos3 al'ter refeorred to as USAID), thai;PrOvistoo iiediante ec, thO ftn-VS Providled herein sball be 

oyectproec as describ:ed~o.corno so odeLeacltnuci9I 71eren 

13F1 imia -, T~ PPRTC~')OJETB"TTARGRUL 
0 o (2~*~~*(* que gTie ohjccttivev;en~'~1V"~> of this otui'1 'J Ch2 actlviti- 1.s --o lnrease tE ~'rut. 

11:),actntav~~ rolt vi-.. ai-it]:Lucoi-,ecr .a deC V0''.ia of nearly !.6r.XOOO 
o'!P~. 

ai3..e ll-ving in the Altio' tno and1c.c lv'u c e VLkyaroa" and integrate loi;em~ ~ s~o. 2 ~. on~.., ae national. economy.hara~ puoz itrZ(h. dc 'r ULi doic 
This (<l beD) ; by aseistine in1 the prod~uctionlU.) 2~;ot.uc, i~oi L~~~ -- .~' cs si t~ and. n~ a c ~ g of t he' r 

dYucalo'do v i--) c_. mill al ).ltn~~ailtal. arc0S Vlrev e 

)?YIe .CSnz!1'fia zcaha(~:Lm.ucdc., 13c1: ................. 'To achievr, this obtjectivc
ri~a r'.s;rrn ........... IbalxWil~
GIL Clovernmt~nnt. 
C-C 

wi~ll give its econnc)Cj eandmiony-c USC) cclcL'a e tchucl a~sist, nue throu .h ccte, mi s-crr.icin die ev.~tr ice.1ceiiros de f-~-' *oi sc 
ei1joG1 SE11ViCe, ihe MGEU5C1vo ceflce:-s and peiuitCZ~)c'i~re-L s i't'CoAtp--Lc,,_A C,'iiom

Tlic Am-r:culture0"Iyn 1.1so R*.1nk vsirp: ID~A :t'undoCIO denArn. 171 ovid~ce crdi -th'a -~i tae lim:j.ts~ p-. ~'-'(;hitci lpactoi ?Pz;d7v.! rol .o I) Y ) ~ o? the e xi1-sting lounra n agre rwen-[;.or Adetitional stties needed '11'ovi rvleuen.i ~ orc).onor crdi-: enin los lh6aiItes piIrogramutIdel. convi~eno rac. pnrosrcr 1 e itr ean 
k111 be carrie out or, 

cce acuordo as neoded basis, Tlhe -,,'itiaolA las necca.Iniades 
va-rnt a, cabo 

se lie- statee of' modex-n marketing wlPro­estindios ad-':uioalics para cessing s-hould be ve13. estubl:shedla ejecucion del prnaram. Las etaix.m- b;,, 1973.
iniciales de I
 
m'odern. y de los 
 do_ an 

1. La comarcioJlizacio'l de "Lanki rxced 1nuestra meta pretvia do 
I. The wool marketing excejeded$1,O00"00 en ourPrevious goal off $1.,0002000. in 19'T11971,' pero no cesara'n lot esfuerzos hasta but eff'ort's ywllque las importacioftes disminuyans iAienos 

not be complete im~tilimports decrease to l~ess thande un 10% del consumo 6 exista 10% of?una consumption or a systemantic marketJcomercia1.izacidn sistema'tica. ekista. 
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La ae 
Pices es wi~s Couldi)]cada line la Cie More conmlicated than wool]. ad will. be 

la ilCIyocas i~zi~ ct~)etacans Irecompl]ete 'when a s:ystemnatic 

2 n otuercijn1izact(5n ca7mje y 2. Thle marketing of meat and pelts 'is 

n 
I ('141leO Se es~taebleI7Ca,! uM ~IJF,-eTa marketing s~ystem is establislaed. 

otr awiale ,; pzura i,7s re - The annual targets far commeccial manrkot. 
m'reyca. de Loda in caxre y lana Ing of all mout and ivoc]. through 3§78

hote198rc~Jien1.s g.Lntn ame cgiven in the following tablesr 
$table C 

paro el lr,1cxc Dara -eI o 
l'oucti,.y PJ':1.n~1. Rrodcicor Final 

Inei -l" .. Vaic I 1. Value to FinalA-4,o 91" M to A,' i 1iAio TI%,II Producer Value 

1 6(t", 3 72 2244: 1257185 
7 114 1 61-8 7T3 2333 130,)6 L9597 

T5 TI7 2('), 1 9 75 2690, 1506- 22596 
(7 -"7T" IP 76 204 16) 8 2.2' :.35 

'(1~~~ V8 7 27)I7 I.C.~ 27(191113 
~ K l 36, 7 3546 1962T 

P'A.4T- DELr PRI'UoCco :11, PROJECT SElTTYTC 

Japso~.-~en~~e0~~e ~ -ob n con Yprcoxitinte.y 3)0 percent oil RAolvia I's 
Vui-ul de lklivia , o sea aimm 160,C,0 rtnl opulatim.7 Or Om:,le01090C 
f.amiliwas. t~~~ctitnt PrTtatni ]Ae: , c012:Lots of , -i,:i
de pequefios agricultoe -Bu .wI~n1 suhsistence farmeri.; Ano kee),hep
vivPe1 dc 1 Clue punc/oejai iiiens of accuial~xating i7,ucl. uaradLngs u~' 
ahorros convevt, oler' a. J uero -r.)ara -)vxch1~s.se
 
cconpras de ei-ticLgenip. on efectivo
 

como miod~~~p- ~ yaa ccrctbosvng-frci ~iy cash 

Estas 160,000) familias 1tienen :lo These 1.60,000 fariies havei the lowest~ 
renta per cdpit ma-f1 lna,- en )IlPer, Capita Income ill Bolivia aid$ in 
y on Sud A~mrica, Su reir;ta calcu"--a all Soiuth.ADmerica.. The.Lr e f 2.m-ated 
da anual.en efeocl eniente annual cash income from the '.T. animals~v~ 

rr )he Coopzrating Government at Agency FrtlioAgency for InIcenlolo Devolopr.onI 

qION TU: ATM.-..... flIONATUFR:________ _____vATMI 

ITTrLIM TT.:? 
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v10n1*t0jUJ rL A' ATY & Af Pt' I 'a0 

Ov s ?rodiucci'f y Contercial.zsc 'n 

in; $415 Per f'arilY as comnparedi to and,!u nalmL's e- > $,) -or f ani­
'o unnax~ est-I.msted gross return oV $185 per~~~~ v ent 

fam-,Uy engaaed in crops ane datiry'ingbvtI de or£mfl.ipaoruiluladzt Pt3 
de Irs i' i;r wxao a rcul- r~i U~,433 per family engaged in beefV 

I ~ ~ .&.y~ ~ Yl 43'x)I,~bJ cattle, prrodiitio.Olo 


VPki A, de Los cdeo.:42e.dos. n In -oro3.uc­

1i t;a CentLIc pcer-, 1-;otu de 1pi'zK:L-*oem)le o~n ia toteal ofi npprom4aa-Tne 
0,h .oi 

r 3 :io1. orLm 96,400 scvt,"nre .Ailes . Thi.U' la-na
~a'~ t7 e r wit:c1iz::I- clyo~ x olloiubeep,, grazing 

~ U~cJa'mi 1l;,*ep 
~ >~ b0 !)riiIX0:wdan nxsuival. caer ih rer'.urn of aniI....~. 

' 0. mnual- s;tc. F.uai. ,s por acreSi I A 

h: r~fc~.crttr'o: Cio r;)~ 1 

J' IA 1I.tixal. cee.-Letio has acrciv.inted-Vl- k). 
~ V C2P ~c"ICt).~ L ~ 'huracteristbics that are ila.ezireble~fl:1C) 

iniir1~l er n lu,,z~aIc (M w in the anir,aais for meat or' wool. 

P1- "V rtC::' TLPer- ~ The 'percenta&g! Of 'black!-,'. :roductlo-n. 
do., )YWanchado", and! r. c'kted aitima)s is htit-j- - althoua'n 

"tcOUpacque). arm. t , narkat value -of thi i eme I'sr o',rt 
tenl3va9.n.~3 sm~,1~'nir nJ5 onl.y 25 -prcent o-.f' 'those of vlit 

;1 'Ios dc, rcs h:1rr;ucs Ti pre ~ j F"T~j1ttrJ. A large percent&,c of' sIheepr 
Ielrn'.-10c rl,.i ve2 ll a3 ic,-,-d tvlnas esta fl&ece s are contintlated w th 1k-evp, 

c r)).;atiqI i(Io (-on png'ecyordifta- or coarse hra.r, because this genetic: 
m.. p orquo :r. rasrtasiLa oe cia-racte-., stic hat3 not been~s:l- cted 

i~cno ha f 7.do elI-mwla en l.a outr Sevore overgiyazng lu; E f avored 
-che sirvival of 8hy Txreedevs A~O'y,ei..cc*1.n. El. sobrnpac-tnou hv. 

Df'vore cirlo a Vla -uavtnia ewc v, miuch better clmta, nf;acdru : has 
witcci 

a T.ib at hei. ilde 
Un v"i-.. Ste.il ti.'ene ourviw.ng a harsh winter -,Av..",i 

iacha arsprobabi"]dal& de s~oreivir 

Ia travc*c de un. lmdrernn 5IqOwO
 

otra con el. cordero R). laclo.
 

Existe n apar(-ntrz dete.andza por I. Ther--e iS FnMparn demmul for 
do onticallytdacmea-ov-- . odro yv mutton, woo). and heilr 

por !a lana d3e ovinos yauq1Ahidoe. and abroad. T1he mxaket fov r?~at is 
Chile and Peru /in thle -,;rld 

came ~ 

El me-2cado para -La carne es solido ell strong lmn 
el mrercado mundial mnarkzet, and the samte is aryparentlel Peru y Chile/Qu 


las pieles . true for pelts.
y 1o niismo es cierto &;.a 

he).p integrateLa mete del proyecto es la de ayttdox It is a project goal. to 
into the nonetarya integrar al sector de loa ovinos, the sheep sector 

dentro de la economf Lmonetaria. econonLj. This ii necessiate 
or Agormvy For t4.s Avoncry fw. Intornalloncal Dcivalopmor.1For thm Coopnratlng Gavarnmont 

__M______M__________________OAT 
_________ T UR~i 

http:ourviw.ng
http:prrodiitio.Ol


T j " 

Els, to :×iY0'nrf" el ,'ablo do *,. ol 
m .'a.-te '? ,.ond~t~qclad~uh. .,i,. 

;., ~~~~~~Lmj.:'ninod 
kin u:ldaeq eLosrd~t~a; 

r;., ,<. reral~mq~c cepaid!idd


1 e] . .q d..,e L .:-,,. 

.- - rionto . ,?i,. C:ir-C-i-l"of 


L vr, [vTodUtC'? Lti .nkiAfilurA 


,"a con1 , &.' 

~') r~v~ rJ'~c' cv~~'iB~i;~r.l 
, ' , I 	 ":.'" 

. fI. aqi!nr h!., QT;. 
-q : I: .'O),';,t i,'i']1,2 "?'!~i gr 'rI~~f 

.1: 	 .1.i. (J, 

-, '" - d. -'a 

T " ; ! . 3["' 

tl.., ru 
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-, r .er.ab t 'rijo r nioo 

dJel. 3c-.i Agr7.io _c..tcYl'ice.!a:f", C .. nD. 
.........* .niJ. d~ po', 3.os 

EPIt-;do."Ohi:dos~ .io: , L;i o 
d~c' ic~en,~to Con,veio d' £rt,-$reec;o 

eC l 	 cc o;ne:c :'ndoz d,l. Aio Ivr;ca . 
. , .. 

'A n i. cFLelated .C.C;.u.lO 

v 3.a..c i )Ici­
,3;-o a-23 tmrl :e. ade los 1i.'oductos 


-
Yn col; r aLLaco' :rp,Il].' ' .toJ .o co _; -r'iI c oo-


diuado. ....... 

desrarroLlo del abasteci-iento de 


-aua,copleiitaria.alimentacion 
dL'eccr~ienton del galo reprOclwtov 
di.eecion en geneal, or.ecializa-, 
cit6n y tratauiento mejorados para 
los mercados dome'sticos y de expor-

F taCcioi[n y de productoo 
For theoCarnmcntr o A y --­

irt , T104x 

* orzonuccl.on y Comerc!il!.- n'i. n 

changing the flock omers', attitude
So .md IAs animals, and iturovemeats 
fhe 	 ~~~~-E.,]eoductive quality of animals 

to aeleel ~kacceptability ss 
marke' plvessiirce increases .- This 

wrill Increase the productive value 
the ai.nmals and of the range 

"hey gr'aze. 

i; expected that wi.th. the 

illion 	u'll be veturned h 
'a, secor in 1978, clouil.e that
 

Of" 1.963. Lis could me.n a, annual
 
5 0'ncrY.ea, ,r- In in~conte Of ]' ee, h 

the o:ennagaged in 	 ofr.,u 

TtT.. 	 .CURE". -. OF A(CTIN 

This pro jeei:, began to take its 
r sen 'Lorei in FY 1.965 with the 

of the Utah State University,i 
Contract . Before that, cons:Lderabl.o 
..r was cr,.arcied out by tde GOB 
,'hrough the Serveicio Agri ol_ 
:ntei';,,erl.ca)no (.AT) and oh'.er¢ U S: 
~suppoitod ac-Avities , It is the 

basic T-pose of th:Is Project 
to;greamieent fidsprovide ITYtIi2 

to help -the .oo. and shee eat: 
industries , together witih theil.r 

processing and marketing 
activities to develop as a coordina-, 
-bed pro;ram. This progracti includes 
the develomnent of water r'esourcez,,,.
su.ppemental feeds, improved breeding 

stock ninagerent, improved market'rig 
and processing for domestic and 
export, narte'ts of raw and finished I 
produc; s, as well. as the recoaenda­
tions .or appropriate changes in 
government policy and regulations 
A joint GO1-USAID coordinating 
convitteee is responsiblE for the 

Ih o ASc,-,,./ f".lfrnmoti nal D etloprmen 

W1GNATURM ~ VATI,-. SINATU l. DATM 
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M''ime OP 	 r4or1ceting ve endr )o]I<l 

0 Of . no 	 So -. 2 

auendacfirvl.' 	 cce.. io]. oro-i j p-roduction and marketing sybtea for 
e.., tI pel-ticr', ' y pi.ao2es de ohl li etock sector---.,,!o--- / co.ucc ooiio Prdue:o',e
 
gobiternol. Uri ('-amte riixto da COCEC­

divir.110n del 	(C011~ ,, USfATD or: el rce3­

brobiemA. sliLtema dr. ro.rrcia­

i.e 	 de The Kin yo of a . -e:has ah 
~ 	 .~* -2.0 Pjo~r'-cVnrojr~tChief' who rYl.act tsthie 

,ve-.r. oo.rd.nat r and b :clis-oonsible for the 
ci.-a o'edej ,""a ",
CJ.B ,Li t?22~ivo :. ........ rfh aS 	 h s'i. i\Co. Advisor3- Group 

":0r . d:i coopeate the planr .g and 
,'C."ie .. D Cte orojeet . 'o USAID 

... ....... 


0IPUSATD iOl iu d es groueihenatrion o: ipasc.c of the 
" ,oTupoin2r~l~r.s d a e,,:i, p:,ojact. The UO, through tst 1.roject 

a~d~o3:-s ,-la :,A;rnagor A:'" coorinator, seek 
o-co coo) .,.a . coorinatiou amlong the GOB, TeAID, 

de j .cla 	 al 

lirlflor 

e ;'cm ti(do5 dc.eneemnetione tue lvaanntt. ' h 

p"-oJ]AXD nt'd: e i].n%,i[a- that are earticipati , i.	 rps 

qiJ, C -s 	 re'at.ed ;roject.......a .. yo~ c23.fl: 3:c1.i.L eaoh to th.S 

en actv 	 i i.Ipornt for thc success... aoets 	 cleietnt 

"(,,n i proyec. x', Uo Jnuoxtaa 	 of thic intejrated approach isthe 
*Dcacusnt .ar buon t te ffective v 	 rc-.1 esita d: aulat1on of' t Bolivian 

an.ainterad:; es u'c; Agricultural Jis Srv .ce,:l.e lz- f tei' on the 
ic an 'dcl d Progri.'nad2611ffc-!x~a dcz,'i Co-m.niity 120vre1.apnevt 

I~~~ .V;min.gra:~y~~l or,,'allv ri'esoaroh progi.'ams dCtirected -:hvough 

CLE'-pcga s do nvestng-~ f dirt­

.doO.p ' iefltlOo l.1 Uor.!ttxos d
 

Iurinte lo aistaciona d(- esqwi.la cl!.* Ti 1970 about 1:,566 Z4 T. olf. rool vas 
aia C.1- 970, se esquitls un totawl sheared and it is sim ted.tat 2,100 
de 1,566 T.14. de l'ia y se eohihra que MT. will be sheared in 1971. In CY 
se esquilara 2,100 T eb,,en eL ao 1.968-69 at least fifty sheepc eo.ing 

civil 1971. Durante el afl'o civil and ,ool at'.rketing courses vere held 
1968-69 no raenos de cincuenta c"ursos for coamunity leaders by teams 
de esquileo de ovinor y de comercia- including personnel from the Agricultu­
].izacion de lana f-ueron dictados a ral "t-tension Service, USAID-fumded 
l{deres de las comnmuidades. por technicians, Community Development, and 
grupos que com-prendlan perional del COMBOFLA. About 750 campesino leaders 
Servicio de Mtensain Agrfcola, were trained in hand shearing, fleece 
tcnicos financiados por USAID, preparation, and marketing of sheep 
.e.rrollo munidades 5.COMBOFL. wool. These leaders then 'trained 
For the Cooperating 	Gosvernmont or Aroncy Fo +,& Agpmcy for Intominona Dovelopment 

S0tIGfATUr___ ____ DATMI......., S1OQMTU7I9t 	 ­

~ 2 4 ..fi~ TITL~t 	 TITLr,______ 
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A- BORMIA Ovtnos 

Se adiestro' a cerca de 750 camrpesinos
en esquileo a mno, -rearacton de 

vellones y comerc'aliznc16n do Ia 
lana de oveja. Ectos ifdares adiestra-
ron entoncesi a lop cnmpoesinos de si1s 
respectivas coamuni oades bajo I.n 
diireceion de agetes adiw!i;rados de 
exten:k.on agricoa.o. So conn. C..

~ir t ~'ucro er co,, TInt DO{)'I 

E'..hzl.a t,idadL- -ohoi, on2,1/, r: .l.
erqutl~m, vnu-, e,;:r;o 'o .ana de 

p"!.'Th:ca c1..dnd y,, p,,oa t.,:arro narto 

a 1. lmonar.-,f-,1q.1(* 
L,_-e I. t '1ltncj.," eeormin.zard-
d:mr.,:" los c~ico afio p: ino!a 
.an,iampor.,aCkn de alta calidad co 

Irrot noclonai, creando atsi ahoz'];o -n 
,ti.vibsa do ne'ea de 4.,.YM),0O 

E Ext,, Y ls D,,It-

o:.0ne0 E.pr "iinntnles de MiUiAg, ascso-
i 
rpodi.s -por ,USAiD,:RD o IL02 estn 

-
ayudndo o.or anizar nuevs cooperat 
.1 "eaton trmabaando con las coope-
"ativ.s ex.s',enxeo Estas cooGea,:ativas 

al.e.nzan ahora al nuiero do 22 y 
cIeunctn con i:t o Q0eis 50 mienb,7o'3 
cad9., Lua, Sn sap/.Os lasrSOc..o d 


ooooe'a liva, eur:3s en comecializa-

cion, rejoramiento do tmnJaedas, control
 ...
de pare~s'itos. ]i eltll-I 

P_ . a . entcion apriscado...
 
y otras practicas agroyocLaria,
 

La formacion de coopexathivas agrope.-
cuarias, las cualeo pueden actunr 
como agentes prestatarios para sus 
miembros: es un elemento indispensable 
para desarrollar un sis'lema de ayvci a 
anuel campesino que solo cuente con 
unas pocas ovejas o hectreas de terre-
no. Por ejemplo, el Banco Agricola 
puede hacer j)restamos de dinero a 

grupos de campesinos legalmente 

Produccin y Comerciaz on 

campesinos in their respective

communities under the direction of 

trained agricultural extension agents. 
These efforts are continuing but with 
minimum USAID inputs, 

At, -f,:tejent only about 25 percent of
the annual c).'! consists of high 

iiae wool, which can be used toqalty 
ixplnce itpgorted wool. It, is the aim, 
within the next five years; to replace 
imported high-grade wools "vithBolivia-" 
wool, thereby creating estimated 
savings in foreIgn exchange of nearly
 

2,000 

The MinAg Exbension Servioe and :pr:t­
rant St$ations advised by ISNATD, iMMO 
and ILO are helping to organize new 
co-ops and. are working with existing 
co-ops. These co-ops now number 22 
end. have abou:xt 50 members eoach. .Th(e
 

co.,.op members will be giveu courses
 
in mareting, herd improv e.nt,
 
parasite control, feeding, housing and
 

other animal rmanagement jlr.':ciceso
 

The fonmation of.livestock do-ops,
 
eligible to act as a borroting agent 
for its members, is an essential 
element in developing a system to help 
the -farmer with only a few sheep or 
hectares of land. For exaple, the 
Agricultural Pank can loan money to 
legally organized farmi groups who in
 
turn make sub-loans to their members.
 
In this'way the credit needs of small
 

Fcr tho Coupeatitng Governmant or Aucr cy For tho Agon4ric\ Infaimtionatt Deveopnet 

VINATU..tAU,_, 

TI t ' " 

DAT,- 5NATo....U 
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.. ........................... . ........ -:'nos y ,*
' '" :!!Jz -/ G' .. i Produacic'n Comercizilizacixn 
or_ 

Ztl~~ ~ ~ ~~,,~~E'UtIUani1e, can met.0 (101p roducers be 
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