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A. E; .EIARly J)Fl'CIIIflO. 

The basic objective of U.S. assistance to the Bolivin rural sector isthe integration of the campesino In/he national ,wrIlet systet, as vell
 
as his Mt lpolitical and social integration into the nation; and, in so

doinG, the rnintenance of a growth rate in agricultural production com­iiensurete with projected domestic requirerients, emottnting to about five 
percent annually.
 

In order to achieve this objective a fairly large nuber of activities
riust be carried out si:-Aultaneously. Som.e of these lend themselves to
!.itangement as discrete technical or capital assistance projects -Sheep, Llaim and Al-aca Production and 1arketing, Cereals Development(a unit of Lnagenent beginning in FYT 7), AgraF Reform, Atricult-al
Credit, Agriculti.ral Sector Study (under the Feasibilitj Studles project)and Com.unity Develouent (administered by a separate USAID divsion).
The 7.roject ClscusseO in this paper, Production and rFarketin, of AgreiculturalProducts, aoo:cd!nrtesund
onitors these projects and provides nanagetnent
aind .ervices s directlyirp.yrt 1t nttributed to the individual projects. 

U[c1ASs3IFI 
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B. s m'ms 

As of June 30, 196J the U.S. had provided approximately $14.5 million in 
grant assistance and $10.2 milli-on in loan assistance to the Bolivian 
rural sector. In addition, by December 31, 1963, some $12.2 million in
local currency assistance had been provided. From the inception of the 
pro ma until FY 1967 er.phasis had been primarily on building of institu­tions, such as the &tension Service, experiment stations, and other

ministerial entities. Beginning in FY 1967, the program was recast and,
in its present form, is now directed toward material goals, commodity or

otherwise (as in the case of land titling). To date, two projects have
 
materialized as vertical structiures incorporating both institutions
 
created and personnel trained imder the previous prograin ciaphasis.
These p-rojects, Sheep, Llana and Alpaea Production and Cereals DeveloE­
iient, incorporate fimctional sepents of existing Ministerial Institutions
in a chain which extends frot the policy level to the ,ltira.te client.
Clients include not only caripesinoe and their organizations but industrial 
nsers end other handlers in the :iarketing system. ')ther U.S. - supported
-rojects - Aricilturlv. Credit, Credit Unions Coai-munity Development, and

Agrerian Reforn - are coordinnted in Such a way as to direct their
 
resources in support of the unin covmiodity-Goal projects.
 

li its framework, the Production and Mart ting of Agricultural Products
rr-)jecct recognizes the existing institutional and resource limitations
in the Bolivian rural sector and seeks the coordinated functioning of the
i;istftuItions and allocation of the resources (throue1, the unit-of-iamnagment 
21'ojt.jts) to achieve quantifiable, time-related increuents of the basic 
ob. ective. 

ther external donors supportinU these projects mainly with technical
assistance, include the Peace Corps, the British Tropical Agricultural
1ission, and the FAO and IW of the U.N. 

C. STRATDGY 

It is the General strateLV of this Iroject to assist the Ministers of 
Agriculture and Plaral Affairs in realizing plans for the development of
the rural sector as nuttially agreed upon by the GOB and the UGAID. For 
the foreseeable future, this assistance vill be in the form of continuing
evaluation and relating of developmient plans to institutional capabilities

and available funds. 
As T;lans are tailored to the institutional and
budgetarj realities, the chort-teni strateMr becomes one of management
assistance in coordinating the activities leading to the achievement of
short-teni quantifiable goals. In the long rum, assistance is provided
in relating the short-tern qunntifiable 3onls to the long-teru objectives
of this and related projects. In the p:rocess, senior career Ministry
staff are acquiring coqpetenc! and experience in the -enaement techniques 
necessary to convert desires into UmmmR ueasureable results. 

UNA8UIFMCD
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fte FL 480 agrannts of January 1963 and 1&rch 1969 provide the principal
leveraSe for the allocation of an adequate portion of the (OB budpt to

the Implementation of rural sector projects agreed upon by the GOB and
 
the MAID. The lroposed $5 million fertilizer lon nov in preparation,

and other future possible loans vill Ineorporate similar provisions.
 

The Agricultural Sector Study, recently contracted for under the Feasibility
Studies Loan (Project 511-26-250-646) is now approaching the mobilization
 
stage. This study will define the priorities and direction of rural sector
 
developnent activities for the future.
 

D. PLAUED TARGLVS 

1. This project will be considered to have reached a successful
 
conclusion upon the achievement of quantifiable, time-related goals

in the unit-of-anagerent projects mentioned 4
n the Surmery section 
of this document. Continuation of this project through its planned
funding conclLsion in FY 1973 will depend on adequate levels of
 
GOB funding for the unit-of-management projects. A related target

is the development by FY 1973 of a reservoir of experience in
 
management techniques by senior career Ministry staff in develop­
ment planning end the carrying tirouh o pilans to successruA, 
quntif:able conclusions.
 

2. 	The successful conclusion of the Agricultural Sector Study by the

end of CY 1971, and comauleted preparation by the same time of a 
long-tern,"macro" plan for the development of the Bolivian rural
 
sector.
 

E. C0MSE OF ACTIRO 

1. The ilinistry of Rural Affairs in the case of the Agrian Reform
 
project, and the Mlinistry of Agriculture in the case of the other 
1mit-of-management projects, coordinated and supported by the 
Production andr.%arketing of .ricultural Products project, will 
assure: 

a. 	 that cdeqtute budgetary support i:-provided the unit-of­
mana.3e'aent projects in accordance vith project agreements:
 

b. that adecunte plans are developed, naintained, evaluated
 
and revised as necessary in the carrying out of the unit­
of-management projects; 

c. that Minicterial entities participating in the ut-of­
manageent projects function a
in coordinated, timely and 
effective manner and that available budgetary resources 
are suitably allocated to these entities. 

LfCIASSIFID
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2. The tSAID Mission will, thftugb Its Rural Develapaent Division
dlrect-hlre staff provided f1r In this project: 

a. 
adAssist the Ministers of 49pIculture and Rural Affairs

their senior career staffs In the development, evaluation
and revision of rural sector deveLipmt plens, and ,n thecoordinated management of Ministerial entities In the
achieVOment of quantifiable targets set forth in tne
rautuaI] agreed-upon GOB-S unit-of-manageoent projects: 

b. Provide internal Mission management and =.t monitorIng
supervision for all Mission-supported rural sector projectsother than CbIUtt Deveopcent, which is adminlstered 
sep rtely In the Comunity Development Division of the 
4ission. 
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