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A. SULARY DFECRIPIION

The basic objective of U.S. assistance to the Bolivian rural sector 1is

the integration of the caapesino in/'ﬂxe nationsl market system, as well
as his st ;olitical end social integration into the nation; and, in 8o
doing, the mintensnce of a growth rate in agricultural production com-
nensurete vith nrojected donestic requireuents, amounting to about five
percent annually.

In order to achieve this objective a falrly large number of activities
uust Le carried out sinultaneously. Some of these lend theselves to
nanagenent as discrete technieanl or capitel assistence projects -

Sheep, Llaua and Alraca Production and Market » Cereals Development

(a unit of vanapenent beglnning in FY T), Agrarian Reforn, Agricultursl
Credit, Agriculturel Sector Study (nnder the Femsibilit Studies project)
and Comaunity Develorient (edninistered by a separate ID divisiong
The *.roject cilscussed in this rarer, Praduction and Harketing of Agricultural
Products, coordinntes and nonitors these projects and provides managenent

and cervices stinport not directly attributed to the individurl projects.

WICIASSIFIED
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B. SEITING

As of June 30, 196, the U.S. had provided approximately $14.5 million in
grant assistance and $10.2 million in loen eesistance to the Bolivian
rural sector. In eddition, by December 31, 1963, some $12.2 million in
1ocal currency assistance had been provided. From the inception of the
progran until FY 1967 euphasis had been primarily on building of institu-
tions, such as the Extension Service, experiment stations, asnd other
ninisterial entities. Beginning in FY 1967, the program was recast and,
in its present form, is now directed toward material Goals, comnodity or
otherwise (as in the case of land titling). To date, twd projects have
aterialized as vertical structures incorporating both institutions
created and personnel treained under the previous progran ciphasis.

These projects, Sheep, Llama and Alparca Production and Cereals Develop-
uent, incorporate functional segments of existing Hinisteriel institutions
in a chein vhich extends frou the yolicy level to the nltimate client.
Clients lnclude not only campesinoe end their organizations but industrial
users end other handlers in the :mrketing system. “ther U.S. - supported
rrojects - Agriculturel Credit, @redit Unions, Couzaunity Development, and
Aprarian Refora - are coordinnted in siuch a way es to direct their
resources in support of the upin cownodity-goal projects.

Iu 1ts franewdrl:, the Production end lMark#ting of Agricultural Products
I'rnject recognizes the existing institutional and resource 1linmitlations

in the Bolivian rural sector end seeks the coordinated functioning of the
institutions and allocation of the resources (througl: the unlt.-of -mansgement
prajects) to achieve quantifiable, time-related increuents of the Lasic

ob ective.

Jther external donors supporting these projects tmainly with technical
assistonce, include the Peace Corps, the British Tropleal Agricultural
{lission, and the TAO and ILO of the U.N.

C. STRATEGY

It is the genernl strategy of thie yroject to mssist the !inisterg of
Agriculture and Rural A{fairs in realizing plans for the developrent of
the rural sector as mutnally agreed upon by the GOB and the USAID. For
the foresecoble future, this sssistonce vill be in the Tora of continuing
evaluation ond relating of developtient nlans to5 institutional capabilities
and aveileble finds. As ylens are tailored o the institutional and
budgetary remlities, the chort-tem: strategy becomes one of managenent
assistance in coordinating the octivities leading to the achievemeat of
short-tera quantifiable gopls. In the lomg run, assistance is provided

in relating the short-ter: quantifiable zorls to the lonp-tem objectives
Of this and related projects. In the irocess, senisr career Ministry
staff are acquiring competence and experience in the manefenent techniques
neceseary to convert desires into mawmmxakim weasureable.results.
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The FL 40 agreements of January 1963 and March 1969 provide the principal
leverage for the allocation of an adequate portion of the GOB budget to
the implementation of rural sector projects agreed upon by the GOB and

the UBAID. The proposed §5 million fertilizer lomn now in preparation,
and other future possible losns will incorporate similar provisions.

The Agricultaral Sector Study, recently coatracted for under the Feasibility
Studies Loan (Project 511-26-250-646) is now approaching the mobilization
stage. This study will define the priorities and direction of rural sector
development activities for the future.

D. PLANNED TARGETS

1. This projecect will be considered to have reached & successful
conclusion uron the achicvement of quantifiable » time-related goals
in the unit-of-nanagement projects mentioned tn the Surmary section
of this document. Continuation of this project through its planned
funding conclusion in FY 1973 will depend on adequate levels of
GOB funding for the unit-cf-menagement rrojecte. A related target
is the development by FY 1973 of a reservoir of experience in
nanagenent techniques by senior career Ministry staff in develop-
ment planning end the carrying turougn or niens to successiul,
quantifiable conclusione.

2. The successful conclusion of the Agricultural Sector Study by the
end of CY 1971, snd completed preparation by the same time of e
long-term "macro” plan for the development of the Bolivian rural
sector.

E. COURSE OF ACTION

1. The Hinistry of Rural Affairs in the case of the Agrarian Reform
project, and the IMinistry of Agriculture in the case of the other
nnit-of-panegement projects, coordinated and supported by the
Production and Marketing of fgricultural Products project, will
asgure:

a. that ndequate budgetary support 1. provided the unit-of-
nenegeaent projecte in accordance vith project agreements:

b. that adegunte nlans are developed, neinteined, evaluated
and revised as necessary in the carrying out of the unit-
of -manogeuent projects:

c. that ifinlcterial entities participeting in the unit-of-
nanagenent projects function in a coordinated, timely and
effective nanner and that availahle budgetsry resources
are sultably allocated to these entities.

UNCIASSIFIED
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2. The USAID Mission will, thyough its Rural Developaent Division
direct-hire staff provided for in this project:

8. Assist the Ministers of /griculture and Rural Affairs and

their senior. career staffs in the develupment, evaluation
and revision of rural sector development plans, and in the
coordineted management of Ministerisl entities An the
achievenent of quantifiable targets set forth in tne
nutually agreed-upon GOR-US unit-of-managenent projecta:

Provide internsl lission management and amt monitoring
supervision for all !Mission-supported rural sector projects
other- than Community Devel at, vhich 1s adninistered
separately in the Coumunity Development Division of the
Mission.
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