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A. lace W;eet. 

B. , 'o lUIId t ionr 

11w 'ol owing action is hereby submitted for A.I.D. approval: 

-- (Iiraiit $ h99,500 
-- Total new A.I.D. Obligation $ h99,500 

C. De:cription of the Project 

I. Grantee. 

The Grantee will be the Government of Bolivia (GOBh"cting
 
tLhrough th. Ministry of Planning and Coordination (MinPlan) as
 
principal executing agency. The Ministry of Agriculture and
 
Campeino Affairs (MACA), tho Mi nistry of Education and Culture
 
(MEC), the Mlnistry of Social Welfare and Public Health (MOH) and
 
the Bcegional Development Corporations of the Departments of
 
CowhabamDa, Santa Cruz and Chuquisaca will have major roles in the 
execuLin of the Project. 

P. Summary Project Description.
 

The GOB it plating increasing emphasis on the food and 
nutrition rector In Bolivia's economic and social development. 
'['hi: iv evidenced by the decision to include the multi-sectoral 
:utio! Food and Nutrition Plan (NFNP) as a separate section of 
the 1)76-80 Five-Year Plan. The GOB also has taken the first 
s tep toward developing an institutional structure for its nutrition 
program. MinPla 1 has been made primarily responsible for carrying 
out the KFIiP. Within MinPlan the Division of Regional Programming 
(DEP) has the operational and technical responsibility. An Executive 
Directurate and the Food and iutrition Technical Group (FNTG) have
 
been created within DRP to facilitate the carrying out of
 
nutrition responsibilities. At the Departmental level the Regional
 
Development Corporations will be the primary executors of the NFNP.
 

1/ Annex F contains a list of the acronyms and organizational
 
titles used in this Project Paper
 



'o hI' '.'1it vi 11 t'i 1,or ' o)' i llp', vi IuitL i' liU t ri .oiinI 
' te, ) o !,:prt. cu.uian y childreni:', t h In' ;,,i. in Bolivia, 


u1.h11t' o-rd 'IrC,',ilult arid lactaLting mothers, the Project will
 
.:c'ek W W.abilch a, 1u.1- ."ctoral planning, implementation,

moiii~ ~i~i ' ard 'valution sy.tem for the GOB'.." National Food and
 
W:uti i u b V.tt, n tio,:al and departmental level. under the
 
jrs,'t o ! c' i r-I ecL
 

1, th.l . th ,'rone't. it is anticipated that the National
 
utiI tio C:ord ii,'t.i.uj Commi:.tec 131CC) and the Nutrition
 

courdi. . n'o ittsc 
of the selected Regional Development 
crporato.. will hve the capacity to collect and analyze nutritional 
Anti in W''! ' to plnn and execute nutrition interventions.
 
I,.f']c.ly, the followirng activities will have taken place by the
 

end of tUP Qn'ro t: () organizational development - a committee
 
strutur. Will have de.veloped at both the national and departmental
 
,vuO] 5t_. foster .iter-ectoral coordination; 
a system for the
 
t,0oIau ,i f nutrition rela ed services and infrastructure will
 

Qas- Iqw ,d 
through a tandard method of p'ogram presentation

r.,viw N.O ,dc'isioi making; anird budgetary programming for nutrition
 
minn~ : ;;.i] he r'tardardined; (2) an information system will have
 

teen de,'i ned compoed of the results of a series of' studies, and a
 
wvI- of 'oV card ongoing programs, (3) an ongoing training plan
 
Lhllc[ 'K, 'it onl arLi depnrtmental levels will assist in develop
W.e an '1. qn tc human rc:ource base for carrying out nutrition
 

,tiviti . i (4i a major planning document will emanate directly
 
smr,
I''om the Irnentat ion of the aforementioned activities. 

Cu !r'uoj . ': t'ge., beneficiaries is the portion of Bolivia's 
I,tui,ton I- sufur' from malnutrition with particular emphasis 

or i Idr'., u r.er 6 aind pregnant and nursing mothers. The geographic
 
o Ei. the rurl areas
ie of the Depar'tments of Cochabamba, Santa
 
Cruz.od Iuquiza.:a, but the city of Cochabamba will also be included.
 

tu
,.u'ny, . q
or ' '- re of the Project, only an indirect effect on the 
nutrrtioe'1 sttus of the target beneficiaries can be expected. 

'[J A. . Grant will finance long and short-term technical
 
nn:..ir .,.oversas training, local national contract personnel and
 
,l ,.r .'u1)"ort for .tudiez' vehicles and equipment.A long-term 
ndvi(sor will be finance- for six months longer than the basic 24-month 
duiotionrf the APP Trojidz't in order to .rovide continuity with the 
IiiOvO:'e'i I",low-o Lu-n/"Crarb Project. 

Major' items in the GOB's contribution are: administration, other 
;ludie. aid other costs. 

http:I,.f']c.ly
http:ii,'t.i.uj


ILku!m' i ndLd.- : 

Th, NONA . itance Committee ha: determined the propo:ed
ithivti - ioe t n ally and financaily feasible for completion

wi th in !,o ; n ac., bWi grant disbursement reriod of 24 months. 
I*Nkj- ',, ,-coun" h a.h:..cal and other a:.;istance being provided 

. lark " e'Projewt, the COB implementing n6enc es are belitved toelv , to' 'pnit ' 'ry out their re.'cctyve 	 re<ponoibiliti .,
itrn i. tro.',ct. .ihre 	 appear to) be no floanpial :or:traints to
prvit th. Gi fro.,m providing the required ftmding for Projec 

. iii -,wiit . 'l'i, 'o'ial analysis idntifics no obstacle to project
impl.,,icmttio, wit ,i: ha: not been takei: into a 	 count in the de.:ign ofLii, I'roa._. 

:..di: i. ii'the analy'ic contain.d h, ein, the USAID Mission 
to o] i vi.", 'oi'.... that the Project is technically, economically
and I .It: .. W L SouJ and recommends that a grant be authorized to 
the G"Ii ,in amour.u it 	 to exceed $500,000. 

F. 'umiu.ition of th.' Gran:t Assistance Committee 

Litaij Z. a'obzon 	 Acting Chief, Development Resources 
Division, USAID/Bolivia 

.d..':i'I H. Amii,cr. 	 Development Resources Division, 
Project Coordinator, USAiD/Bolivia 

lu" IN. hI imie - Duvwlopw'oht R, osurce Division, 
USA] D/Bc I-via 

I!)n 'y Ehither 	 IDI (Program), Project Manager, 
ISAiD/Bolivia
 

h'ww:oa F. Fa.]on -	 iDI (Coutroller), USAID/Bolivia 

Ow. j. 1.istic 	 Evaluation Officer, USAID/Bolivia 

Dr.ftd by 	 Edward H. Smith, Jr.
 
Stephen H. Jacobson
 
Douglas Kline
 

Al r''vcd uyr John R. Oleso., Director 
USAID/Bol ivia 
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I. M'R(OJO PAK,;R :r;p AiD DETAILED DESCRIPTICY4 

A. icririty and Rebevance 

1. The Nutrition, Problem in Bolivia 

:Altiough the information base is too rudimentary to describe 
the .ati. .al nutritinn system definitively, the data available makes 
it clear that then trition probler in Lolivia is among the worst 
in lati!. i'he average :olivian 15% fewer caloriesM'.erica. consur.es 
aud [ Less animal protein per day than the Latin American average. 
ThIe gap letween :I.erage cosunm.ption in Polivia and the FAC recom
mendati,,s amounts to 26" in calories and 28% in animal protein. 
What Ls even more disturbin., the data indicates that Bolivian 

avernge dail,, consi,.ptho, of calories and protein of all types 
declined by L3" aid Wh', respectively, betweeni the period 1958-62 
arid I17(. 

As these figures suggest, protein-calorie malnutrition (PCM) 
is a widl.spread and growing problem in Bolivia. Various studies 
carried out between 1965 and 1974 in different areas of the country 
indicate that between 287rand 525 of Bolivian children suffer from 
malnutrition. Another study shows that the number one associated 
cause of death among children five and -u-nder is malnutrition. 

'(M is not the only major nutritional problem in Bolivia. 
Dietnry shortages of vitamin A, thiamine (B-l), riboflavin (B-A', 
niacin, vitami C, ciciu;, iron, and iodine are also widespread. A 
study of altiplano and valley families indicates the existence of 
dietary deficiencies in vitamin A of h49to 941 and in calcium of 33% 
to 3?V. According to some estimates, 15-200t of the population may 
show some degree of the thyroid enlargement characteristic of endemic 
goiter. 

The type an d level of nutritional problems varies considerably 
w:ithiin the country. Important factors which are related to these 
variatioak include: (1) ecological zone, (2) income level, (3) urban 
vs. rural and Jh) position in the family. 

!rportant differences exist between the nutritional problems 
of Pol iv's three major ecological zones. The calorie deficit in 
the thre, zones is approximately the same. varying from 11% in the 
tropics, through 1; :. in the valleys and subtropics to 175 on the 
.. Ltiplano. However, the variation in the animal protein deficit 
between the zones is wider. The situation is the best in the valleys 
and subtropics (311), worse in the tropics (435) and the worst on 
the altiplano (48%'). 

http:consur.es


titer :iutriti ial r-,:blers also liary Jnong Bolivia's ecolo
r1icaI. z! c. stidy o!' ,,Itiplari, and ":laley families mentioned
 

Jilu,icat S tLi t t ie vitat'a A (eficit is much higher on the
. 
.tl t ipta: .. , ' wle t' e catlciiur deficit is somewhat higher 
illthe vi 1 e"'* ,, Altiplan fai:.ilies, suffer from important 
vi t..t' a ± ic ) deficiencies while valleyt.i '' families
 
consurir, ari inadequate quartity of riboflavin (31%,). Endemic goiter
 
is more coNTmon in the tropics, subtropics and valleys than on the
 

alti pia,' . 

"utr'tional status is very closely related to income level
 
in P'oliv Ia. It has been estimated that the lower half of the income 

'dIistributio:i cos,.ues 2" ' fewer calories than the Bolivian average, 
39/. fewer than the Latin American average and 47% fewer than the FAO 
recommendations. Even though the next 30') of the income distribution 
consumes 15 more than the average Bolivian, the gap between their 
• \'erage runsunption, en tie o:ie hand, and the Latin American average 
and the A, recommendations on the other stands at 5%, and 15%, 
reslpect 1vely. 

t::utrition is more serious 

The prrcinipal reason for this difference is the considerably lower 
I'unily i':comes prevalent in the rural areas. in 1969 urban per 
ca!,ita iIcC',Pt was fully '.50 times larger than rural per capita 
iII'ome. 'ot:,a'.e matters worse, this figur2 was the result of a 
t;teady declitie fror. the 1962 urban-rural per copita income ratio of 

'., in rural than urban Bolivia.
 

"he incideice of malnutrition also varies within families 

ih:ohh\A.. with ch:ildren fi-e and under and pregnant and lactating 
r:others eing hardCst hit. As noted above, malnutrition may affect 
'2W{to 52" of Bolivia's children. and is the number one associated 
cause of de-,th, am.or-.g children five and under. Pre-school children 
1. Po1i.1- experierce considerably higher deficits of niacin, ribo
flavin a:t calciu- than their families as a whole. Also, children 
,rider 1 ' show a higher incidence of endemic goiter. 

'"he i:alroitrition problem among children also varies with 
ec'o I.*;vic,'.zotie, i're-school children on the altiplano suffer calorie 
aid anir-tl protein deficits which are only slightly higher than the 
deficits Pr their families as a whole. H1owever, valley preschoolers 
experien,,:, deficits in these two areas which are considerably greater 
than tho-s,, ,f their parents. The valley child's calorie deficiency 
is 7" vr'sus only 121" for the family as !.whole. The child's 
atii'al prcteii. deficien:cy -,f 341, compares with the family's 2801 
de'ic iency. 
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'l ut r'it, I t0. 
Won1 

. 1a-y to] tt rt, nuit and l:ctating
i!n 1-tolivia. At an elevation of 3tO0 meters a pre-nant womanneeds [O' i,.ore calories, [7" mor e :nii'.l urote n I 44,i- more calcium

and I0,/ ,,.re iron th'a! the average adult fiemale. The nutritional
requi remf!,ts of t lirs:ing motLer are still higher - 400/, more caloriesand 4')" :!cre;nima orotein. Thie importance of malnutrition among
pregnant amod lactatinj wome:i evidenced theis by fact that anestimated 7T' of' this grou !lave some degree of nicrocitic anemia. 

.or a more complete description of the nutrition problem
.in IkJi,-!, see the Vission "utritior. Sector Assessment. This paperals(; contains the tables which are the of thesource percentages
 
cited above.
 

2. Causes of the Problem 

The causes of the nutrition problem in Bolivia can bedivided into three problem groups: 
 aemand, supply and utilization.({' the three the demand group is probably the most important. 

.Demand PruLlems 

T11e primary causes of insufficient demand for adequate
nutritior are: (V low family incomes and (2) certain family foodhabits. :ainily incom1:e is probably the single most important factor
 
affecti,- f'amily ntritional status.
 

T'he fact that Bolivia's per capita income is among thelowest i-iLatin America is well-known. In addition, Bolivia has
 one of the poorest income distributions in the area. 
 IBRD figures
show that _%olivia's poorest control 2.5%0 the20: only of nation's
 
wealth against 
4.1,' for Latin American generally. In contrast, theweal.thiest 20f' of -livia'spopulation control 65%', of the wealth
against a Latin American average of 585. 

iaidly food habits also make an important contribution to
 poor family nutrition. There is evidence that working adults are
given pr:iority in family food distribution, particularly in thevalleys. Tradition often results in the reduction of value, thedestructi,,- of inaccessibility of certain nutrients. For example,
it is widely believed that corn, quinua, barley, chufio and beef soups should be boi led i'-tensely for the working man to give him more strefngth; that lemon thins the blood; that cheese retardslanguage development in children; and that bananas and oranges areharmful to children's teeth. The list of foods that are supposedly
harmf'ul to children and pregnant women is quite long. The generalshift of the Bolivian diet away from high quality foods such as 



rieat. ri'.. fish. hurley. :unoa and cor!: towards lower qualitY foods
 
such as wie~it, rice. nia-ntait.s and sugar, due to both a shift in
 
tastes a-i dec]ini:i: !'a!ily incomes among the noor, illustrates
 
the TroH+lii'
 

,upnliy irollems 

• '£,y d£i fi'i" I tic:i ake a major conitribution to Bolivia's 
Jr )]ei Ilic, in:,itrit! p . :wost important dilfficulties this group
 

are: 'I supply of major food items, wastage
imperfect response (2) 

in thev i stri b tict, systerr and (3) interzonal marketing bottlenecks.
 

Jro!.J supIdy factors. inadequate supply response probably
 

, 1) -y11 !'lrgest r.,ie ir 7.olivia' s nutritio. problem. At current
 
price a:.: faily i!rcome levels, with their implied low levels of
 
efTect , c,.and. is'liL..isaid to be practically self-sufficient
 
ii iood. ",!rt fror wheat, milk- and edible oils. However, the
 
suPply r, po-ise ,.-ll items to increases in price has been indif
erent ut - small farriers, who the bulk
best. g2i:eral. produce 

-f these cr-,ps, !:ave not had adequate incentives to improve their 
,ultivati ::!: methods in order to produce more for the market. The 

supply resno:se 'of '.i'estock Production to increased prices has 
a so bee, slu-gi h. 

.'astge li. tlie distributio: system due to poor handling and 
ia~iEqtE: or c-e.istant storage also adversely affects the average 
IUiivi: 's nutritional status. it has been estimated that 15/ of 
certai !'ood products are wasted before they reach the consumer. 
''or exare. 5, ol' the bananas sold to wholesalers may be wasted 
i:i 2"(tYerr.a, be sold at a discount at the retail level due 
t. dar'e or deter."oration. Beef handling and storage is also very 
i, ic:1 ,!it. Alrmost al by-products are wasted due to lack of pro
ees.nL :acili1ties. There is little refrigeration of beef by whole
.:alers "nd even less by retailers. 

-other ir">r:rtant uroblem on the supply side is the 
existercf: of interzonal mareting bottlenecks, particularly road 
tra.,srnrt'ttion . (0' of Bolivia's roads are not passable during 
,ertm,,' ti:'es of the year. Another 20f' are only usable with difficulty 
during the same periods. Also, most rural access roads are poorly 
,pail it i. ,d. 

A small positive effect on Bolivia's nutritional status is 
pro:ide': by the ',"inistry of T;ealth's food distribution program. 
This pro.rac. is descked in greater detail in the section immediately 
below. 
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Utilization Problems
 

which affect the nutritional status,.jot!e" ru: c't roilems 
,l*the avura.,e ioli,: an are those involving the utilization of food 

0L thf :'unil,' le'.el. her.most important of these are: (1) inadequate 

health servincs, t ) poo, environmental sanitation and (3)family 
in5eM hai.tL.C 

L'-k ,f adeqiuate health services together with malnutrition 

luau_ tl A io.ni.ard spiral of deterioration for many poor children in 

Siviua. ioverty leads to malnutrition which leads to a greater 

.:.eptiil1ty to disease. 
d

inadequate health services increase the 

isease and time. Low:elihuul W c;onactin prolongirn, recovery 

,.ui ihl tLatu; prevents regaining strength to previous levels
 

In other
u.m 'i.r-asLs the susceptibility to a recurrence oC disease. 


..ord:, the la'k of adtquate health facilities diverts available nutrient 

intake from strengthening the body to fighting disease. 

Poor .nvirowlentalsanitation also diverts nutrient intake
 
This particularly is
 ,om strunqthe.inj the body to fighting disease. 


nn !inthe case of intestinal parasites which are almost impossible to
 

control without proper environmental sanitation.
 

amily hygiene habits also adversely affect family nutrient
 

ax'ilailities. These habits include improper disposal of vastes, 

drinkinc water without boiling, and the non-washing of hands before 

Then too, the large size and short spacingjIparin. V'ood and eating. 

, tween children typical of Bolivian families reduces the average 

.,nrhtioltal status of the family with any given nutritional availability. 1/ 

!"K Response to the Nutrition Problem to Date
 

t.til 1975, the Division of Nutrition of the Ministry of Social 

.'larL and Public Health (MOi/DN) was responsible for all GOB nutrition 

primary activity was and is diRecting the Title II feeding
tworrams. n.s 

iarurams of cRE/Caritas and providing support in nutrition education for
 

Wse programs. Its other activities include: (1) directing and setting 

iorms lTv nutrition rehabilitation programs in MOH hospitals, (ii) directing 

the Eational Public Health Laboratory, and (iii) monitoring the nutritional 

Slatts of olivia's people. In executing those responsibilities the MOH/ 

The National Public Health Laboratory
i made soe impact. 


',ompleted certain food balance sheets and nutrient analyses, and is
 

to train nutritionists which
cuordinatin: with the university program 


'L/ !-ee the lission Health Sector Assessment for a full description
 

o the health problem in Bolivia. 
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b4an in I.,-
 it helped introduce 
some nutrition education in the
C;A:','hritaw :ro;ran which in 
recent years reached some 150,000 people
q n:ear. owver on ualance it must be concluded that MOH/DN's overall
impact cu the nttri on urob)em has been slight
 

T i tr btrial n'mnlssion on National Nutrtion Policy and
m,.:: n.: hod 1, andIta ll in , remaLned in operation until 1973.With .r n the load, the (!onmnission made analysisan'nutriLr Kitbi via and rec2ormended a multi-sectoral strategy andM e.S tail!siun ti of§ an organi :ation to carry it out. However, the seeds 
U'.flo Comssioi oni, W i did not fallmulLi-ruectural nutrition program 

fertile ground, and the idea of afor Bolivia lay dormant for a number of
 

A second linterministerial Commission on National Butritional
bicy and i'ro:rams was
i formed in late 1975 to develop a basis for'onsiderinC nutrition in the Five-Year Plan for the period 1976-80.
About six months aftur the Commission was 
formed, the GOB decided to treat
nutrition as 
a separate sector in the Pive-Year Plan. 
 Soon thereafter,
in late February 1970, the responsibility for preparation of the nutri-
Lion section of the Five Year Plan was moved to the Division of Social
iua i- of the .inistry of Planning and Coordination (MinPlan/DSP).At about th 
 same time the Food and Eutrition Technical Group of the
nilan was established to work on 
(i) nutrition-operational plans,
(ii) nutrition-related programs in other ministries and (iii) nutrition
 
ojects receiving foreign assistance.
 

I" May iq)7u, I sponsored a five-day nutrition workshop which
w"w managed by 
the F'ocd and Nutrition Technical 
;roup. At the workshop
W.vni'eal p.rso.nel from various 
involved ,OB ministries met with
ur esentatlves of Minla. and the Interministerial Comission to
ivvie.. the ommiss on's guidelines and to develop basic approaches foraN overall nutrition strategy and possible ministerial commitments.
T.u resultt of this workshop helped the Food and Nutrition Technical
roup refi.n 
the Pational Food and Nutrition Annual Operational Plan
 
1'or the fi.'.t year.
 

.tritional responsibility within MinPlan was transferred
t'om ..
P to the Division of Regional Coordination (DRC) in July 1976.
This change occurred as 
a result of a technical assistance agreement
between the 
,OB and the United Kations Inter-Agency Project for Promotion
 or National 
 I'ood and Nutrition Policies 
(IPPNFNP).
 



4. Prior A.I.D. Assistance
 

T tile i 

n.:n'e1 '55, FL I) Title II has been A.I.D.'s only program

consciously aimed at improving the nutritional status of Bolivians.

The primary :)e:ncficiarik~s 
 of this program are members of economically
poor rural -id tuban fariilies, particularly: (i) preschool age children,(i[) pre.rnant and lactating mothers, and (iii) sc'hool age children. As
a 'esult of thi:' program school breakfaszare estimated to reach 20,000
.
rural and )O') urban children, sc(hool ilmches 180,000 rural childrenand ration- 5),000 pregnant mothers. Mothers' Clubs reach 
an additional13.')" ' mothers. Althouvh individual beneficiaries may be among thosewho aru nutritionally m:ost vulnerable, i.e. thcse suffering from second or third deree malnutrition, the program has not been aimed specifically 
at this croulp. 

T'IeTitle 1I D.-Drogram in Bolivia has resulted in the development
(f,two types of community organizations, Mothers' Clubs and School Feeding
roimittees. -.
,hich have become vehicles for local participation in various
types of develonum,,nt projects. These organizations are aware of adequatenutritional pm'actire:-, have experience in working with GOB-sponsored
,nrograims, ard have devloped group savings programs based on the collec
tion of month>:. ,;u_.s. 
 In addition, the School Feeding Committees have
-a[izud 'xpe'i,-nce inmanaging their own programs. The Title II program: uUos;ed 0 provide ,icil Jeeding recipients with certain supporting.:e(rvLces :much as nutritional education and medical check-ups. However,t [he prescnt tir', only about one-half of this group is receiving such r-'vices. V.01}/Drl 
 lac! of staff and budget resources has been the prin
,.iI)al irohlcm here.
 

Rural HealthDelivery Services 

The A. L.D.->.nanced 14ontero Rural Health Delivery ServiceA-D ro.lect is designed to address two important aspects of Bolivia'snutrition problem. i'hL 
-Project is attempting Ko develop low-cost
continuous mechanisms for evaluating nutrition status on a large-scale
in order to improve the country's nutrition data base. It is also making
:.o ,-ffort to develop improved mechanisms for integrating nutrition
 
,:dacation into 
a general preventative medicne program. 
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IN addition, project 
 recei.vinr A.I.D. financing in the
ajrie'tlttre, 
tra portat~oin, uducation ani health sectors are addres-
Aty or are !,roviding information and experience which will be usefulin addrensinr-important caues of malnutrition in Bolivia. 
A.I.D.'s
avricldtn.'r: 
'etor projects 
are seeking to increase the supply of major
Mod iUm" ad, at the sane time, increase farm family incomes. The
t.H, with A.I.P. asLLstance, is embarking on a large rural roads
'o 2 tittion and improvement orogram which should remove some of the
ll vonmj holtlenecks which aMfect 
 the supply of food. 
 Education
 ee tor eMtMt in (1) radio eWucation, (2) curriculum 
reform, (3)
teaclr raininE and (h) non-:ormal education will be useful indevcilopinr mas, media and i ernersonal nutrition education programsLo Lerc'ome poor fw;,ily fMod and hygiene habits. In the health sector
tlhe MNontero Project is actackinq the problem of inadequate health::ervicean and a project which is aimed at poor environmental sanitation 

is Krinm developed. 



13

5. (thur onor AUcv' ti,:." 

'it to !1ow Uited E'tion" has been the only other donor
 
nctiv nutrition 1rugram in, Bolivia. 
 The World Food Progrtam (WFP)

has dune um, t'ch.i'. 'ol w:si: tance 
 in nutrition planning. Recently

the tempc of U. ntvitie. in the nutrition sector has increased.
 
ItNIC'E, ir;- initt'itd : $2.5 million integrated rural development
 
vroject ( .h t. iniudc: $ 1.0 million for rural sanitation facilities 
ion:ted Iy tim (Cmai. international Development Agency) in the 
ep~artmrnt of Ciulisaca and Ifrija which has improved nutrition as apart of it Con!; and the UV ha:w stopped up its assistance to nutrition 

plan. intg through the Inter-Agency Project for the Promotion of National 
Food and utrition Policies (PPIIFP) 

01 hegan operations in Bolivia in 1965 working initially

wiLh t),o." and the National Colonization institute (INC). As a
 
vleult of 'n N(reeen t with A.I.D., the VP Program concentrated on:
 
(1 ) ('j ",,y onM Q)olonination normal andtiut (''1 (3) schools 
Q) lu, for work in'up!port of heavy infras tructure construction. 
AI' Tlit Powrm concentrated on: (i ) primary schools, (2)
'Vtcr11l/ Ii cnre (3) for in! "nd food work support of small infra
tYWtar ,',u -From to 1970 M.1P
. 1 66 supported the MA.CA 's 

Pr I ' 1 M.' ilit'tici, and Ay::istance (PARR). This project 
:'rt' , oa, ii a m'or emergency food assistance effort, but the focus 
hli't,, to infra'trutu ,velopment later late'e on. In 1969 WFP 

hc'po to 'a:port milk develom.unt in Bolivia by providing dry milk to 
Lhk iL'n r'.contituted milk proces.:ing planto in Cochabamba and La Paz. 
WI.! i tIL involved in thic program. ]n 1-70 WFP and '.IACA set up

,'L.. infra.truc ture•oc .Or development program to PARR. After only a
 
,' of o1oratio.. of thin new program ith :'iACA , moved the
WFP locus 
f it h,.y nfrnt-'ucturc surport activities to the Food for Develop

mtrt OIfice (A W-) of the Ire:idency, where it has remained ever since.
 
lbh W-IF 1P progrnm level is amprox'mately 10, 000 metric tons, which
 

Siu,qml u Titleu1 food levels.
 

I":,ite the lack of consciously undertaken nutrition inter
v.,on., the Integratedn; rural development project is providing

l:!",,r t. o" i e.:!,,:eriunce which will be useful in the development of 
Hollvi', nutrition sector. This projct has channeled all funds 
through ',d given ill administrative and coordination responsibility 
to t %c ot al Development Corrorationo of Chuquisaca and Tarija thus 
unli i] i tho dienartmental level to take a stronger role vis-a-vis the 
ntoLio .il 1vel in developing and executing plans and programs. Also, 



the heco ' :el . ' oration:: Li' b,b:v-i working at the 
, i,.'r'2rtm, t a i ].'r, ,. ii ..! y.e - '.'.th ti> v riou ;-ectorirr ,r~ , 'r it*.i<) with major't:,tui:' i.li,'iith i,;2'Iuul LIII', Cih1'1tior,
 
hie l t.hIl 
 'c, :' ,o.tt , thI. d evelcpinig . nU:i otoral coori inationrri ,'lou 'i,F tIhI I .+ I 'A].. ''h it IC th, J'Ioject ha : rtanag.'d to ......... ol 
 1 .... : f"evul1:nmt CloiCrporat ion, ol
 rv nu ,: 
 roject." c .oh .'o thot they will now consider 
:;oc1:1L r ue ure proj cot. 

,, :1 ., lrect~ shor-trovideder technical assistanceto uP1;u. for 'r::'tion O.IIof the nutrition section of the Five-YearI [, .i: ' L'7. i ri.i~.-~ th_. period the _Project influenced the GOB's
< j.' t,*:)o', ct, itio:.al rutritio ' prorai in MinPlan rathertd.',i ' , ica",.2 o 

' 
t , ,-,* o:':al .lutri Lion in.s -tute. in July 1976SI'I' ' g.,c- to 'vie 1 , 000 to fincc -:hort-term technical 

• 1)' JVOP s ll- oth p,riod in order to increase 
Minw, '''4",1 i v
pi'r vl 

0.., ourite :ul(] promote a nat.,.onal nutrition
 
> i['~ I.t '",+._ f ' have been earmarked for support of
,ie .c.,:) ,rjtii the

uo:t,- of .' Plan',: Food and Nutrition TechnicalJ1', )U whi:i :.i! b: ij . 01 implementing the National Food andK,;utri ti, I. : 2:.i evelo-inn- the Kational Food and Nutrition Annual 

I. v, eontm 0.1V+ + f~tt Iio]o'! 

}S'. +j(l .h *. 'A+;sa'- mu ,tIgnallcd the riced for afri'.. u.,v,, 
'ton.',f I pro±.-ri~ in Bolivia. It suggested 

• illion Iu- .'e prin -lad focu:, would be nutrition 
, j, t. , '1,.! O 2Ie ,' . 1oo0.ing t .i:- 2uragestion the MissionC ['. fopF it'':'!utrition ilrmprovement Loan Project[or 'ter 'evie'in tthe !!D AID/Washington requested that
 .. . ".''.e 
 ±it th' mutrition cctor be initiated with an
A'L]-n':t'i ['''ograI evelowmeut (f'D) grafnt to prepare the ground
b'O ' ' -: 

The :'%1::.;io.: be -G. workto on the development of the APD
't',, :t,: '_,ctober !L,75. Four 
shot-term advisors assisted the Missionin.t c If,'t. c. .ovenbe. 1N79) ,s. Tina Orellal, a nutritionist 
;+,1..t}.h ,yAu-ej rr dc;: mmTnary J'.et of' the nutrition problem, i'.olv[,' iudic atiihg mjor ars in the data base, and identifying 

tiv'rog~rnm .:trttege . M., ,mes Pines, a nutrition planner:5211 i]',:.o'nt ce' "-' tur, 'orrt-en (TCC) amplified Ms. 
I rc,... : i on ,1 t.'n-' y; lp.'lped refin. earlier thinking on a

irogr'rr '-' identified po',ible project.ti'nte>y; 
activities,lut' !ij : L Bolivia it Airi! 1976.t.A Ii,- task was greatly simpli-Pied , . n'ut of the (0B ecci.sion that nutrition was to be a multi 

. '.. rn ,er the -c-; onsibility of MinPlan. 
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Bih pr. lat, " wonIultant ;ith TCC, aosisted the 
.WIo, in imu',' n .ujr!:ijn ictAtor A~:'ecsmeht, At the .ramc 
tnir, M!r. -c il:d' Aera, Nn" .P. who wa:: r u:onrible for reorga

'inii, fcedi.1nu'oi'n-n: in Colombia, anod the 1i:rsion worked with 
Minl ] ,n':" tempormry nutritiorn group to develor APD Project elements 
Pro',m ,], .ti, Rd :aid r itlon ]ln incLoded in the GOB's 
I -ivt-e: r 1'1a for :he ,,' 1!7( to 1)80. 



ailed iot, I Ticript 

1. :,al 

he n~t eiion :lectc," :-oal of the Mission which coincides
with the C" s :ector ooal as expressed in the :'.atiolial Food and .. utrit r. ilan. i- to improve the tautritional status of the poor

peop. i, .o.ivia, particularl, children, under six, and pregnant
and lactat. in rother.-. '11, sub- oal of the 
Project is to improve

the rt fri fio al st-at- the tar--et
. populatio! in the Departments

of antaa'cha!aj_'.z an.d .'orther- Chuquisaca. The Project

will cant rihute tuward the accomplishment of this objective by

addre::ssI a series a. ma,i or cos,,'traints to deveiopin:r proransto I!pmOv(.- Ltr tatnt.lhe [o, of' %:olivia's population - .amel'
he 1 I' anit f utio.:a/ ,.apacit-, to plan. implement, monitor
 
and ,-va1 ate ,utrit ion interventions on a continuing basis. 

a a 'c:,irpose in ,.o establish a multi-sector planning,
impl.eiwi !at io:,. :o- Pori!!!- ad evaluation system for. the r:OB' s

ia+--1 " )(,:a- d " rti.o. Pa! 
at the .atio..al and departmental

levels 1 iult,the d r' .,ion of the iitr, of' Planning and Coordin
at, i o. (" i:-. establislunent
1.Lai of' this system will prepare
hu! the 04 a:,d '"A or a major niutrition Project in late 1978
,irIcted toward ,ar.e pop:lat ions in 2anta 
Cruz, Cochabamba and 
0rb
o herni "'huiLsaca. 

(I of liroje< . 'tat's 

.ht. e,.d of the -roject, it is anticipated that the National
ui.ri, ,'ordinat(i . (om!i ttee (i:!iCC') and the Nutrition Coordinating


'omrmitte o_' the S.lectec departments will have the capacity to collectand atal :-e -iutritional data as well to planas and execute nutrition
jli,'t ".. .'pecificall,,, the followi:r: activities will have taken 

i ..:.Au ,:,d o 1.ile Project: (iV or:-aniizational development -. aoiit.I : :truc'aure wi.ll have developed at both the national and
deparme . e.l levels ti foster intersectoral coordination; a system
1,)r the pr-o'ranunii- of ::utrition related services and infrastructurewill iave. Jveloped tnr'oua.,h a stan:dard method programof presentation,
review a- dec si- aki ; a d bUdoretar5, pro.ramnming for nutritonpurpose:s will be L'taldardized; '2) an information subsystem will
have bee, desL--ned ayd st.re::-thened by the preliminary results of 
a series )I'studies; a?.d (3) an oi o.,- trai:nino, plan through the 

I " Al 'I, 1h all ra.t-fn ded studies will not be completed by February/arc.. P.T) when the (keratinr, Plan is scheduled for completion, it
i; c×pefted that the preliminary results emanating from these studieswil.l provide sua!'icie:,t I.' 'jarmatio, to draw up the plan. 
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nat i,,al at d delarl mntal levels will assist in developin' an 
,arLdquat huni base 'or cartryi out nutrition activities;uar r,.Sourc 

and (W a major plan iA:- dociunent will emanate directly from the 
irplemer.atinoC the aforementioned activities. 

N . co.-raphi 'o:ncei:tratio 

Fr,.ect uctivities will focus primarily; on the Regional 
levt'lopmept "orpora. ions of'Cochabamba, Chuquisaca and Santa Cruz and 
on 'he "i'C i the :.i.Mn]lai and o! the Tech:.ical 7ordinating Committee 
reprene i nrm the three principal GOB ministries. AID Projects in 
both hral 'anItatio. and Hural Health Peliver; Services are planned 
For this area. It is expected that this co:centration of effcrt will 
have a ,nercistic e:fect. ser'.i to reinforce and complement the 
co,'ribu ion that each of the prorams will make individually to improv
in the :.tritio profile of the Bolivian population in those areas. 

S.-e- 'ro,;p focus 

Tho Project' s eFforts will be directed toward the planning 
ard develtipme or pronrans for i.fants and children under 6 and 

u. Latitre',a, I i.n mothers. As discussed in the Project Background, 
his ro"ip io ra:t s:sceptible to the effects of malnutrition. Accord

ii. 10., l. L the major activities as contemplated under the Project and 
the plan: hn dow'mnets emanatin. from these activities will be directed 
aLnio: oxl:v toward this tar<et aroup. 

O c:2. 0 2(+ l esi 'ii 

S Wrcissed i: the .roject vackgrouId, the following four 
major 'r" .raits exist at the national and departmental level which 
precludc 'he e::ect ,ye pla.ni: ng for a:.d implementation of nutritior 
irtervepTions: -1) a weakness if the coordinating mechanism among 
7it iskricr; iV a lack of i, .formatio. and data; (iii) a lacK uf 
P':rete Ila s for action: a:.d (iv a lack of an adequate human 
re:oource base. Accordinily, the Project will function at two levels 
- national and departmental - and will support activities in four key 
areas a or a izational development, WL i.formation and data 
W.Lello'. Ic hUniai. resource developmert; and (d) preparation of 

t
,o,,ree pla.s of a o.. The expected outputs and necessary inputs 
to: tthei r acormpislnme't are described in the following subparts: 

1, everal of the ,ira.t-funded studies will be ational in scope 
althou-h pr -rams emanatin . from the studies will be geographically 

Iocim ed. 



a. Or an ~sa: io'al I'evelopment 

1he FProject will assist in 'Ahe establishment of' the following 
tur ace iv ite ice a.. oth the iat joal atd departmental level: inter
ectoral cuordi at o:l: pro:ratlan;n- ci' ,iiitriton related services arid 

i ,l'rant. riw' :rc, bud-ei. ary proautramin<, arid coilectin., arid evaluatirig 
itr !'ormatL i ) - . 

I. in:t (rismt ral Coord [iatioti 

A:- di sentsed .ti pautf - 414 of the Institutional Analysis, a 
t',0rMi e'C, ,'lrucure has heei set up in part for the purpose of implement

it:- th: pro -ran at hoW the 1"epar*tmental and national levels. This 
::er.iev l' .or:mi teue will e;;sure that: (' norms and rcuidelines are 
.stat,Lin,. i 'r.af ion-wide basis to cover all sectors related to 
W rif i l at data colle,-.io!! used to prepare and evaluate inter-

I. i (i-te sia.r]ardized; '2 that the implementat;o:n of programs 
related . .riti.,. are irpleme.ted usi:. - established norms and guide
ti en. e ordi :i. il Coiiflttee f'or the National Nutrition Plan 
will. ie iean'.Aj "., 'lit, Iirecmor cf the ivisioni of Redrional Pro ramming 

,i:, a e;t 1:.v a 1o. -terr advi-or. This committee, composed of
 
Sre.torn ' .e %.arions o 'ie'es of i la:., is ,'esponsible for: i)
 
i rec. .i: the developi:t o the .- rToject, particularly a nutrition
 

pilani.. ::,stem. and the 1ation:al and Fepartmenital Food and Nutrition 
\r'nal eratio-al i'lal)': ii.) assuri: tne participation of' the 

varit,t;L : a-oncies i,'!olved ini ntrit iot activities; (iii) continuously 
mot i tori' u':d evalinat i '.he pro -ress of the Project; and (iv) 

it ori "lie i'liw o!' project funds. 

h,.'lei i.tl 'ocrdijJatinc t.oiiuitee will be the most important 
. Lit, .,al ii,,c-ha , Sn: for coordinatinT the key operational ministries 

at tlhe tecnniLcal. level. The membership oi this Committee includes: 
the C}i.ielc' the F'ood and N-utrition Techtical roup of the MinPlan as 
'(,cctniical "oordinator and head of the Comittee and technical coordinators 
trm ".''" . ' a! d .'T . The prhim ary f'unctlon of the Technical Committee 
will be Ic advise the Coordi.atiiin Committee oil matters related to 
.et i!:" .-c mn Icr 'nttrition pol icy. It will be assisted by the 
pr,jects' l.,or. --'erm advisor and short-term technical assistance in 
i-tf'oma.l-.n,. ai' d eva luatio . bud,,etary pror;;rainrming, various courses/ 
sUTei::.irs worksh ps aid the five special studies described in Annex E. 

'.' t.onal. 'lech!ical working:)- .7roups will be established in: 
planniri- a: d eval':atio.; (Li) information and evaluation; (iii) food 

a=nistai:c: ".iv) ! }utrtioi educatioi and (v) food production. Each of 
Lhese !,rcnps, to be made up of' representatives of appropriate ministries, 
will be headed by a technicia' from PPR' s Food and Technical Nutrition 

http:iean'.Aj
http:colle,-.io


roup. 'ach group will nsnist its Chairma , i: the development of
 
Operat i ,al prot rtums a::d projects developed : 'he P[Til specialists.
 
.hiot- 'erm tech.i1cal ass istaixce will help develop these studies. 

A' ! .t paz ,,tal level, :here will ,, a ('oordiiatinr Committee 
'or ;iei' W i-',!al o', ad Ijutritio Pia:.. It will consist of the chiefs 

tit' tlic departmeiial ::'ACA, . ,(', ad .M offices anid represerita' ives from 
other or,-anizatioi-,s :.uch as 1'CDt', [L. the iniversity or the prefecture 
as decided i),.' he repartmental Commnittee. Fhe 2 omittee will be headed 
by,,the C.hiet of the 'latniin. Office of the ke-ional Development Corpor
atior who will be responsible for pro,-rm implementation and coordination 
at, tI,. lepartmetal level. It will report to the National Coordinating
Coimanifftee a' matters of' :tuitrition policy. At the operational level, the 
lepartme.: ,al ('oordi.ator 'or the !-ational Cutr.tioti Plarn will Le assisted 
):, three I.chiijeal uro:oramnini- iroups iiu a:-riculture, education! and 
healt.h. 'hey will receive assistace on a short-term basis from grant 
'iunded aavlsors i _,ra.i .di and nutrition) education. 

",r more detail oni the coordinatitro,- structure see the institu
t-ional anal,, sis.
 

'. r-oirajni ii.of' nutrition related services and infrastructure 

.Tec work:,I.- .-roup at the iational level will develop 
a sta:idard co:iceptual framnework for reviewino the impact of' various 
r'Lr'1 or pro r o"-ms ;tritio,.al status. To develop the framework, 
1..wt T1hree activi'ies o. various ministries will be evaluated andor 

'heir impact assessed. Once the framework is established it will be
 
used ini, ou:_ The initial assesscarr:in., other lroject activities. 
me!ts should. it, additio'. to establishing a framework, also provide 
imatir, for futire iutritio. interventions. 

' et a r ,y :3. id .[ .'o ,,r ajTLM 1 !:i, 

';'he teclb.nical workit.j group at the national level, with short
term iee'h ical assistance, will develop a standard format for collect
i.- hudi-etary data ot. nutritionally related activity. This format 
should idicate where and on what types of activities budgetary resources 
rel.ated io .. ttritio, are :-oin.7. The availability of this data will 
help i I he ratio:al allocation of budtetary resources to future 
uri i., o'ji ti,'s..,erven 


. ,,lecii ad evaluating information 

A sza!.dard "'ormat will be developed to gather information from
 
ot.her ni.-,:tries. Th1is data collection system, to be developed by the
 
iiational technical worki, .":roup, will tap existinc information sources
 

http:tritio,.al


o, () - ,! 'rit i',-ar i related prolrs-s. This information shouldann:1 i:t w.r' i,-toup i asc-ess in- the i:pact of' orl:,oi ii nutritionallyrtlated pn.r-a:; ; _ to iiirder a tate pLafi!. ,in for future nutrition,t( ,, i:; . .kot' -te.rm ci . a] as-,1i an.-, will be provided toann: ;:-a 'l, m.ii,Lo!: i hi n e1tort..
 

: rnit-- jot_,__Itta 
 f'olle tia _ a:,d .valuation 

i'roject Assistance i:. this area will assist the NNCC andthe I, L-al leve-p,:,eit Corporation it. the collection of necessarydal-a o a...i... theze ent ities in plannin[, for nutrition interventions.'it Vill he. inll'ora, io!n ;aps discussed ini rhe Project Back.-round, AID-thirou1: he :'a- cj,. of short-term techinical assistance - will assisttlhe ( with the followin:n studies: I, 

I. jpLecial t'tudies - ,'tudies on the (P\ relationship of effectivedelemad al di iscone to the actual food rap, ii) relationstiip of communityprootitict.: a;;d con.,nmptio,, pattertns to nutrition status will be usedbfl,ettr deine the country's ntritional data base so that intervenfions ca. ie adenctately plat.! ed and evaluated. As discussed in Annex Ethi; oeriea' studies will be directed by the 1.1inistry of Agriculturewi I'ltli(lare raum the inistry of Planiwt,,. The Rergional Developmentrt, wivLec, data collectio!- to take place at the depart
a t:ve . A\ll will ['itia:ice four work mo!ths of' short-term ass ista,,ne to asslsi the '7)0: .n carryin, out these studies. _/ 

iewoo:-"io C and International Donor Programs - This-tndy 
 wilI review and analyze onfsoitc- food assistance programs to

determine wa,s i: which such assistance can be better integrated into
the ,--''- iltritico pro rtr. The study will be directed by the NNCCwith the a.:-i:stai.e of" the e.-ional Development Committees. ATD willf'ia:'ot,,, 
 six worker motIths of short-term assistance t- assist the NNCC in
 
car V. 'i 1he, t 
 stnc]:,!. 

u .' ..e.., tare projectsupro, ects for - These studies will examine probableLnclusion in! the nutrition program. These willi'i.cate: the future be!e,'iciaries; the systems for delivering foodsuU':; thet coorditiatior, mechan-ism to use in- the test program and intntnr'e pro'auans. and alteri-ative ways to replace external foodassi::ta.,:,e wi'h local resolrces. The primary responsibility for thiss:epen wil] 'e-4, w lh the '7. with :uidance from tmiPlan. AID willl'iial,(n,: Cive a! d 0 e-half" mai. moths of technical assistance tos:upport .h s:e ntun ten{:.
 

I These ",id.i en are discussed in more detail in Annex E. 
S]n :,!dition to studies to be carried out under the AID project, theGOB is in, the process of designing and initiating the following threwcdditlornl! studies to help fill existing information gaps. the identi

ficl tion of iodine in food and water sources; establishing and testingstandards of antropometric measurement of mal-nourished children; anda nveti -atio of the prevalence of nutritional anemia in pregnant
WOmfln. 



- 21 -


C 1Inan hesources Ievelopment, 

To ernsure that adenuate traiied maiipoweris available to 

a:nre tte s uccessf)n:. estailshmrent of a! on.-ci!: 'iatior.al nutrition 
planw,,,ste. the project is providi:. approxima'L±y O160,500 to 

il developili "rai i, p'ponramis at both the national and depart
meital e.'evls. The :olowi: " train inn, cunLr1ses will be offered. 

1. atio?,al Level 

Sa) '!utritic,. Pla!:.ning 

The five members of the Food and utrition Technical Group 
anid two employees from the Plarining Offices of the 1,"O1-1, M4ACA and NEC 
will attend a 15 day Dart-time course on nutrition planning beciirning 
iri ,:ovember I). "ihe participants will study various aspects of 
plaunir,. ,!cludi .c olbjectives and .:oals, methods, various planning 
models, idt.iti.f'icatio:i of alter!native solutions to the nutrition 
Iproblem and wass to select a specific solution. The training should 
enable the participants to direct and coordinate the evaluation of the 
IH,IU'] and to plan for its revision. 

ITe coursu will (,over the followinc- topics: 1) the relation
:;hip ol' itrition to development plaiin:i, 2) .,eneral theory of systems 
aiialysis aind its applicatio , to niutrition plannin:T; 3) identification 
oI riil.riti.ot: sub-system; 4) ways to identify target .7roups; 5) review of 
vario i .utrition activities; nt methods and strate.ries for planning 
atid pro:ranimii nutritioni activities; anid 7) a practical exercise 
itilizi. - the plai:nir," methodologv described above. 

The '01' will provide approximately $3,700 in support 
of' tho course i:cludins participants salaries, a secretary for 1 

moTli anni paper anid supplies. 'rant funds totaling approximately 
:;1,1:O0 wi-ll finance one work month of services of a Nutritional 
Planer a:.d of a T:vystems Aalyst. The course will be under the 
:upervisio,, of the lorn -term .'itrition Flannings Advisor (the Project 

C'oord ilator) . 

iutritio!. Education at the Primary and Secondary School level 

ii June 1077 a two week nutrition training prorgram focusing 
o, ulruition- edu(-a on r rural and urban technical educators and 
persori,,el will be presented tin La Paz for approximately 84 participants. 

The trait i;,' will focus on ways to inte:,rate nutritional materials into 

the existin"' curriculm and developin,- objectives to be met through the 
,1 ,. Pf specific materials. it is hoped that this training would produce 
a multpl-ilfm actioni which would train about 500 rural and urban 

vorat,,.;-tl teachers in nutrition related materials within one year. 

http:riil.riti.ot
http:iatior.al
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The echnical GroupU)orse a('tivitles. from the MinPlan will coordinateAIAP will provide about , ,2for
 
'osts and material.:.. 
 The ;0B %rillprovide about ,,!3,il8 to cover

parti( ip rnt:: salaries plus the services of two nutritionists and
 
two teachers f'or "ork month plus course materials and miscel
larieois ,;cnses
 

Ne)lational .uItrition Assistance :,erminars. 

This series of two five-day seminars, one in July 1977

and the other in Ianuary 1973, wrill analyze the impact 
of various
P1olivian nutrition ussistance programs managed by national and inter
national entities. The first seminar will identify specific recom
mendations and develop courses of 
action to coordinate the overall
food assistance program throuu'h fDIinPlan. The second seminar will
evaluate the progress made toward theimplementing recommendations
identified during the first seminar. Twenty-nine individuals from 
lhe MOH[, :inPl an, LD E., A.CA, NCDS, INC, CONIBOL, CARITAS, CRS,

WleP and international entities will participate in the seminars.

AID will finance 1 win of technical assistance for the seminars costing

approximalely .!,. ,5)) and the j;OB rill pay the salaries of the GOB
participants and sitpsort costs associated with the seminar totaling
approximatel':, >:53Q, 

, i Itiucation the Mass Mediau:iLt Loll through Seminar. 

The three day seminar scheduled for twenty participants

F'rom thC. MACA and MO would be held in November 1977 to review
 
te results of the .mass media pilot program and make recommendations 
rev-ardin- tiie mass media programs which wil be included in the
i-ev.i:sed >B17AUl. AID_ ..ill provide funds to contract with a technical
a5sslstance group for the mass media pilot program. This ?ronp woulddonate appmroximateli' five percent of its time to this seminar. The 

irill rrovide ari:roximately to courseB013 0,OOO cover materials,
participants salaries, secretarial services and miscellaneous expenses. 

e) Milk 'ystem orkshop. 

The Project will include a 2-day workshop in October 1977 for'? participants. The workshop would attempt to analyze the results
obtained Crom the miLk system study to determine actions or interven
tions that can be made therein and to explore ways to finance a milk program ini -olivia. MinPlan would coordinate workshop activities.Representatives of both the public and private sectors would partici
pate in the workshop. The AID funded technical assistance team in
charie of the milk study would present the workshop. AID would provide 
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al~roxi~iut.,.Iy !,. :n 
addi . onal fwudh f'or workshop related

eX!?eC:;. ,': ,c'Ii would pirovide auproximatety il6oO to finance
,Iarticinaits' salaries, secretarial ,;ervices and related costs. 

. )hprtmentlevel 

a) I) partmental Coordinator Training Program, 

A i'our .eek training plan costing approximately $20,160will he scheduled to begin in February, 1977 I/in La Paz for the
nine departmental-level i.AY coordinators. The training will focus
 on the organization and strticture of the departmentpl level nutritiontechnical unit. Course material will cover the following topics:1) direction and management of the unit; .-) coordination; 3) planningLbechniques; and evaluationL) techniques. AID grant funds totalingabouti)O l,'iK will finanoe the services of a short-ten planning
consulitant for two-months and certain other exi)enses of the course.The Tccluiical .;roup from MinPlan and the planning consultant will 
coordinate and present 
the course.
 

:bi Department-Level N!utrition Courses. 

Thirty three participants, e.,en in each selected departmunt, will attend a three-week nutrition course theirin respectivedepartmental capitals beginning in April, 1977. 
The course will focus on the planning and administration relationship of the Nutrition Planat the department level. 
Course material will emphasize the followingtopics: 1) Developing systematic approach to the nutrition system;
2) Analytical aspects of selecting target groups and establishing

priorities an 7oals; 3 !~trition planning strategies and procedures;

i1)A practice exercise. 7artici-ants 
include regional and departmental
level pcir.sonnel from th, !,-C, 140H1, RD.'q and MACA. AID grant funds will
finance two ,.ork-months of short term tLchnical 
assistance servicesfor a nu,,rition plarner while the GOB Will provide approximately
1), ); , 'or personne;l salaries, secretarial support services andmiscellaneous expenditures. The Technical Group from MINPLAN and

the nutrition planner will 
develop and coordinate the course.
 

,c) .epartrie'.tal level nutrition seminars.
 

."ix five-day seminars scheduled for Cochabamba, La Paz
and !;anta 
Cruz ir January and April 1977 will acquaint approximately

156 partic'ipants with the P.Jifdland seek to explain how the PNAN
relates 
to and can help solve local level nutritional problems. 
 The
 

J/MoL, of the coordinators are currently working in the Regional

Development Corporations in nutrition or health related areas.
 

http:al~roxi~iut.,.Iy


M.ii'an will coordinate seminar activities. AID .ill provide approxi

Mw.ely , -v) 'or seminar related expenses and th. GOB will provide 

atout i1, )9 :'or participants salaries as well as secretarial and 

related oMice e:xpenses. 

A ! -,rition Education Workshop.
 

Th'eu two-day workshops for a total of fifty-three profes

v'onia] such as a-ronomists, economists ana social scientists will seek 

Lo tamiliarivu these individuals with the problems of the health sector 

and explain hou their profession could play a role in solving these 

La Paz, Cochabamba, andprotidem:s. F!i! workshops will be held in 
;latit' fru . The MiniPlan and CNES will coordinate workshop activities. 

and how the various'I icLcLuursc; -.:ill focus on an analysis of the PNAHi 
of the Plan. AIDprofessional Vroups can contribute to the success 


.ranL u will provide 113,hO covering 2 wm for a human resources
 

1OB will provide approximately
specialist and certain other costs. The 


; ,6,1 for participants salaries, 3 in of secretarial services and
 

additional support costs.
 

(. Preparation of Concrete Plans of Action.
 

Pe Operating Plan for Future Activities will eminate
 

,lrectly from the activities taking place under the project as discus

sed above. This major planning document, to be completed by February
 

i'76, will utili:ze the special studies, the study of feeding programs,
 

and studius for future projects to plan nutrition interventions. Ad

of nutrition related
dlitionally, information developed in the areas 

and data collectionsrvices and infrastructure, budgetary programming 


will assI. t the 0,13 in determininE sector areas of focus for nutrition
 

iiturventiono. The new organizational structure organized under this
 

project will .e itilized to draw up the plan. The Departmental
 

(Vordinator, with the assistance of the Departmental Coordinating
 
Plan to the technicalA0iruni.tic., will submit the Departmental Operating 


worln![ !roup. Likewise, the participating ministries will submit
 

thir c nmonents of the plan. The National Technical Working Group
 

will coordinate inputs and complete the plan relying on the aforementioned
 

i uts. Te plan will include the following:
 

1) A priority list of nutrition intervention activities de6

cribed in terms of geographic focus, target groups, objectives, executors,
 

expe,'ted duration, benefits, evaluation mechanisms, and source of fund
ing
 

n.) A detailed budget for four yuars of operation. 

3) A list of personnel needed to carryout the program 

.ri.es.
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4) A mechanism for evaluating individual projects 
and the program as a whole. 

It is anticipated that this operational Plan will be used
 
to develop the nutrition loan proposed for FY 1978.
 

6. Inputs
 

AID will grant finance 42 worker-months of long-term and
 
16 1/2 worker-months of short-term technical assistance. "ho.: long
term technical assistance will be 2 experts; one in nutrition
 
planning and administration who will act as project coordinator; and
 
one in nutrition program design and evaluation.
 

In the organizational planning anj development area, AID
 
will provide an information systems specialist to assist in the
 
development of the information and evaluation subsystem. Also,
 
AID-financed short-term assistance will be provided in support of
 
the budgetary programming subsystem.
 

AID will finance short-term technical assistance to help
 
design and give three training courses, a seminar and a workshop.
 
Tle courses for (1) the members of the Food and Nutrition Technical
 
Group of MinPlan and technical personnel from the three key central
 
ministries, (2) the Departmental Coordinators and (3) technical
 
personr.el from the departmental offices of the three key ministries
 
in the three selected departments will each receive short-term tech
nical assistance. In addition, the seminars on food assistance will
 
benefit from short-term assistance and the workshops on the incor
poration of food and nutrition into professional training programs
 
in related disciplines also will receive such assistance.
 

AID-financed short-term technical assistance will be
 
furnished to support all five of the special studies to be carried
 
out under the Project. The study on the food gap, income levels
 
and their relationship to the National Food Production Plan and 
rHe study on the relationship between nutritional status and
 
productivity among small farmers will each receive assistance.
 
The food assistance study, mass media study and milk system study
 
also will be supported with short-term assistance.
 

http:personr.el
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A 	total of It worker-months of ov':rseas training will be grant-
Al 1.'uid'd by This, inlclUdes1 10months oil long-term non-academic training

I', r" ,)ri member of' inPlian's Food and Nutrition Technical Group and nine!lont 1cof short-term non-academic training for a senior GOB nutrition
 
officialc.
 

All) ,,,ill also grant fund certain other cost items. These
include: 
(1) local national contract personnel and other support for

the studies, (2) a portion of the in-country travel and per diem of

participants in courses/seminars/workshops and study teams, (3) 
 a 	Jeeptype vehicle and a small electronic calculator for the Food and Nutrition
T'-chnical 1roup the office of theand Departmental Coordinator of each

:;elected department and (4) audio-visual material in support of the
 
mass inedia ctudy and field test.
 

The ;13 will contribute the remaining part of the in-country
travel and per diem of participants in courses/seminars/workshops and
 
:.tiidy teams. will also
It finance port charges on vehicles and equip
.,'1nt and agricultural inputs in support of the study on the relationship


ibetweern nutritional status and productivity among small farmers. Also

included in the O13 contribution are: (1) the data processing costs of

Lte information and evaluation subsystem and the studies, 
 (2) the

,'0t t: oi' teachin.- muterials for the courses/seminars/workshops, (')

tlhu printi ug costs for the studies 
and (4) the full cost of three
 
additLo1ril counte'part-fun ded studies. The 
major GOB contribution
 
I-) the Project, however will be administration including professional

and secretarial salaries, office supplies and miscellaneous.
 

All of the salary of GOB personnel who will be working full
 
time on 
the Project has been included in the GOB contribution. Where
 
GOB personnel will only be working part' time on the Project a portion

of their salary based on the approximate percentage of their time
 
devoted to 
the Project, has been included in the GOB contribution.
 
It is anticipated that sufficient funds will be added to the budgets

of MinPlan, the three key ministries and the Regional Development
 
Corporations in the three selected departments for CYs 1977 and 1978
 
to cover 
the GOB contribution to the Project. Approximately 75% of
 
the COB contribution will be made of the national level and 25% 
at
 
the departmental level.
 

7. Disbursement Procedures
 

It 
is anticipated that initial disbursements representing a
 
three month advance will be made 
to MinPlan. Subsequent disburse
inents will be made to 
MinPlan on a reimbursement basis as funds on
 
hand are expended for allowable project costs. Disbursements for
 
ceLLin prcject components will be made directly by USAID/Bolivia

such as for technical assistance and purchase of US$ 
equipment and
 
materials. 
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.rATrI(NAL M1JC.IT,)N IMIPROVEE.Y',, 
PRJYECT fNRTS ($ 000 

AP:)NM.CT 
) 

A . Lc i n . t i s' i 
I. long-te'l: 

, hort-term 

t ance 

(42 win) 
(16 win) 

A.I.D. 

233." 
li0.0 

GOB 

-

Total 

230.0 
110.0 

2ubtotal 341.0 - 341.0 
B. 
C. 

I. 
H. 

,),tseas Training 
Local Na:ion -,lContract Personnol 

anl ,)t er Suppo.'t ft' St.Ilies 
In-coantry Travel and Per Diem 
Vehicles and . pmuit 
A,,'ricultural .uj 
ther Co'ts 

1. Data p'ossin,-
Audio-vi sua]. ateriil 

'. Teachin Mat.'ial 

34.0 

46.0 
44.0 
29.0 
-

-
-
6.o 
-

-
39.0 
2.9
9. 
9.3 

33.0 
-
44.3 

34.0 

46.0 
83.0 
31.99 

9.3 

33.0 
6.0 

144.3 

:;ubtotal 6.0 87.9 93.9 

11. Admiuni.-t ratioij 
1. Sal-ries 

a. Professional 
ecretarial 

OffTice Supplies 
Mi rellaneoI3 
Printing 

Lib o ta2. 
-10.6 

-196.2 

161.o 
20.8 
13.3 

161.o 
20,8
13.3 
1.3 

10.6 
196,2 

:J-r 2tudie 
- 31.0 31.0 

I,)TAL 499e5 
58% 

366.3 
2 

865.8 
107% 



IT. PAI(']CT ANALY. I", 

A. Tchnical Analysis 

The. API 1roject is principally a training, planning and 
prcgr,,u!,s development activity. Therefore, the choice of technologies 
relate: pr.hmnrily to the choice between a research methodology which 
focuses, on deelopinr a sector wide information basis providing all 
needed .,riti al information prior to beginning an operational program 
or an :tpproawh which begins with planning and training activities 
and conductinj studies while seeking to fill in critical information 
igaps ,imultaiiously. 

Tie Project Development Committee has selected the latter 
approach for the following reasons: Time Constraints - Rather than 
s:pend;in two t,. three years to develop an extensive data base covering 
-very po:sihI.t' ispet of' nutrition, we shall use the existing level 
of information to identify the problem, define possible alternative 
;:olutions ;n(i identify the resources needed to implement the solution 
chosen. Thi,: will enable the GOB to begin to attack the nutrition 
problem within one to two years. Resource Constraints - The GOB 
does not have thf financial or human resources to undertake a massive 
re-rci oriented iroject prior to carrying out nutrition activities. 
Conseque!!tly. the :CID has elected to use existing information to 
ident~M f speecifi ar-as that need additional research before a pro
g-ram can bo launched and proceed with a program to obtain that infor
mation. At the same time it will continue to identify additional 
weakness" that may exist in the nutrition sector program and grad
ually .elnerte the additional information not required for immediate 

1. Planriig and Training 

Planninrc anC training are discussed jointly because of 
tLJ,:ir clo.e relationship in developing a planning document and then 
carryin, it out. As Bolivia's nutrition sector is only in the initial 
phase of development, the selection of new personnel, the orientation 
ani trainin-- of existing personnel and the initiation of annual 
r)lann in'/pro.<rammiu- activities under the National Food and Nutrition 
Plan, pl-inrii:: and trainingT activities need to be carried out simul
tan eout15ly. 

Ior p].tnnin - and training activities, the APD Project 
will u.,' the AliTAB/Iutrition methodolofgy developed in 1973. This 
mcthodoiov y involves carryin, out the following sequence of activities 
for syst-.matio nutrition planning: (1) description of the national 
iutri Li. system as quantified as possible, with particular attention 



to the factors (nusiti, the nutrition problem; (2) selection of goals, 
target 'roups and objectives; (3) identification of the intervention 

points it. the system which would be susceptible to change and result 
in positive nutrition chanfes; (4) comparison of alternative points 

or actions within each area of intervention; and (5) development of 
a work plan including the selection of definite targets and the design 
of an evaluation procedure for the chosen actions. 

Some work already has been done on the description of 

the national nutrition system and the selection of goals, target 

groups and objectives. The AID Project will support the carrying 
out of the last three activities in the above sequence, as well as 

the continuation of the activities that have already begun. The
 
principal output of the Project in support of this approach to
 

planninar will be development of manuals for inter-sectoral coordina
tion; information and evaluation; services anC infrastructure pro
'ramminr'; :icd budgetary programming sub-systems. 

The Al"/TA/Nutrition integrated planning-training 
method w:,i chosen for the Project because it involves a simultaneous 

devol.opn cnt of the planning-, system and the human resouarce base to 
s.upport it which enables ,i rapid movement from planning to simply
des:bned and mn.ng,,d interventions based on the existing data base. 
Thi" approt r.:ahe.: sense in Polivia beenuse of the gravity of nutri

tional probloims an(: the limited capacity to generate more and/or better 
information quichly. Another advantage of this method is that, through 
the aialysis end :;election process, reinforced by training using 
-xistin- local information, i.e., case studies, it helps to prepare 
poplu to implement the actions they choose. 

Alterntatives to the in-country training methods using 
,.xitin!- lucal information with its close ties to the selected 

planning methodolot y also were considered. The most important of these 

alterii.-tive: was longer term, more theoretical training overseas. 
Aiain, the eri phasi.c of Bolivia's nutrition program on maximum results 

in minimum time sugTgested that too great a reliance on this training 
o,,tlhod too s-oon would be unrise. However, the APD Project includes 

f':Ir.an in. for I worker-months of trainin- as a beginning of the next 

pha.'.e of hur.an reso.rce development in B oli;ia's nutrition sector. 

Alternative ways to overcome the human resources cons
;r,int could include a massive influx of foreign technical assistance 

insteani of the one proposed long-term nutrition planning advisor and 

various :,hort-term technicians. Informition gathering activities 

needed for thte completion of various st-.i lies and the development of 

various mod,,-ls probably would be completed much faster with an influx 
oi' forel ii technicians. However, one of the major purposes of the 

http:f':Ir.an
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pro!p' :5e 'roh t, m~ecially the proposed .,tudy activities) is to 
dovelop both a ;rOvOvlimentail and private capability and experti.se 
not only t(, id(imtilfy and -inalyze the various problems but also to
 
oirry ou , the specific recommendations of each study. In addition,

tho propo:-sed t,',.hnical assistance component 
 includes both long-term

ald short-torm forodr n technical assistance as well as local Bolivian
 
oex(-rti- to assiir, that the correct technological mix of needed
 
inmiuts i. Included in each aictivity. 

The tetual cost of opting for one of the various alter
native technolog5ies could easily triple or quadruple the 
proposed

tO-O0,000 ftudin level-. For example, Mission considered the possi
bility of hirinr five long--term foreign technicians for a total of 
1)0 u.mi 'Lt n estimated cost of $650,000 instead of the nutrition 
planning advisor for 24 vwm. This approach was rejected not only
because of the cost constraint but also because of the GOB's desire 
to ihnprol.Te t1he capability of existing personnel in implementing the 
:ar-our 'tctlvitie:s proposed inder the Project. Similarly, the GOBaid the !rojw.t P],velopment Committee propose to emphasize local in
,0oitry training and short-term third country visitational travel as 
opposed to for C00lonv-tem). training Project personnel. For instance, 
three individuals working on the food assistance study will go to 
golombiaL for two months to study the Colombian foou assistance program.
II ',Iditior, the.;(, three plus others will attend a three day workshop 

on tin! r'(c'mflldations of the food assistance study in Bolivia under 
tLh - -nprvi:-ion of the short-term technician in food assistance 

The local existing information wirll be used extensively.

Tliy nrinr pal advanta!gs of this method are that it involves the par
ticipan -t in learnin, to use the existing information while identifying
its aL,. sses streng-ths and utility in a practical application of 
what tis'y are learning. Also, where it is possible to develop local 
case studies, it brings what they are learning within the realm of 
their c'.s :ccperie,, arid helps them learn the limitations of and ways 
to improve their dlata base. For example, the 30-day course in food 
%tid nutrition for Vhe nine departmental coordinators of the National 
I'od and iUutrition Plan would devote roughly 25% of teaching time to 
presentation and explanation of the nutrition planning model. The ,remaining 751/ ' would be devoted to a practical exercise in using this 
planninf- model to analyze their respective departments based on the 
data ava,).hble. the is idertifiedCoi zqucn'T:,y 4_-obem and activi-

In those Project training activities which have pri
marily motivational or support-generation objectives, existing local 

http:ihnprol.Te
http:experti.se


data would be used whenever possible to strengthen the presentation 

of the nutrition problem and .'trategy based on the model. 

Alternative plaiming methodolotgies which were considered, 

include the one used by the Nutrition 1institute for Central America 

and RLIamL (INCAP) and niwi in:stitutioii ,reation approaches. Use of 

the ]hCAP method requires a strong biological-nutritional data base 

or the ability to g<enerate such a data base. This method was rejected 

because Bolivia does not possess the req'iired data base or the 

capability to generate it in the short-to-medium term. Strengthening 

the existing7 organization assiunes that resources exist to be applied 

to a new problem such as nutrition and that eventually the GOB must 

decide to commit additional resources necessary to restructure the
 

original organization into a new institution which will take the lead
 

in addressing the problem on a more comprehensive basis. The time
 

institution as well as the uncertainties
required to create such an 


involved mitigate ailainst the use of this method in Bolivia. 

2. Studies 

on the
individual studies will draw as much as possible 


experience of the 'ission, AID/Washington, the GOB and other Latin
 

American couintries in the particular field involved. In addition,
 

existin,- data and information will be used as much as possible. New
 

data will only he developed where necessary to accomplish the purpose
 

of the st'idy. 

The food assistance study will probably use the CARE/
 
(-otese imodel developed ard used in Colombia.
 

,ome -ombination of: the mass media 	 element of the 
mediakciadoria: i on-formal education Project: the mass analysis 

developed !byi-'anhoff, Incorporated; and the Popular Cultural Action
 

(ACPO) experienice of Colombia will serve as the basis for the use of
 

mass media in nutri tion education study and test.
 

The study on the food gap. income levels and their re-.
 

lationship to the National Food Production Plan will take advantage
 

of the production and income surveys being undertaken by '"inAg, and
 

the LA/PR ,ectoral Analysis Division.
 

3. Environmental Effects 

As the above makes obvious, these methodologies will
 

have little direct impact on the environment. The possible environ

mental implications of future nutrition interventions will be addressed 

duritig, [,he studies leading to the development of the PRP and PP. 



B. Financial Analysis and Plan. 

1. Summary Cost Estimate and Financial Plan (Us$) 

A. Technical Assistance 

1. Long-term (42 win) 
2. Short-term (16 wm) 

AID 

Foreign 
Exchange 

230,000 
111,000 

GRANT 

Local 
Currency 

-

-

Total 

230,000 
111,000 

GOB 

Local 
Currency 

-
-

Total 

130,000 
210,500 

Subtotal 341,000 - 341,000 - 340,500 

B. Overseas Training 34,000 - 34,000 34, 000 

C. Local National Contract Personnel 
and Other Support for Studies - 46,000 46,000 - 46,000 

I. Ir-ccox.try Travc! and Per Diem - 44,000 44,000 38,996 82,996 

E. Vch±ciev. - and EauiDment 29,000 29,000 2,900 31,900 

F. Agr'i(ltural i:;muts - 9,340 9,340 

G. Other Costs 
2. Iata Procecsing 
2. Audio-visual Material 

TeachingMn terial 
L. Printing 

.... 

-

6,OOO 6,000 
-

-

33,000 
-

44, 285 
1000 

33,000 
6,000 

44, 28= 
10 60¢ 

Subtotal -6 O00 6000 87,885. 9.885 



AID GRANT GOB 

H. Administration 
1. 7aiaries 

Professional 
Secretarial 

2. lffize Supplies 
3. Aiscellaneous 

Foreign 
Exchange 

--
-
-
-

Local 
Currency 

-
-
-

Total 

-

-
-
-

Local 
Currency 

160,966 
20,840 
13,300 
1,050 

Total 

160,966 
20,840 
13,300 
1,050 

I. 

Zubotal 

Other studies 

_ 

-

-

-

-

-

196,156 

31,00 
196,156 

31, 000 

-OTA 
Percent 

404,000 
47% 

96,o00 
11% 

499,500 
58% 

366,277 
42% 

866,277 
100.01 



2. Costing of Project Outputs/Inputs 

TNPUTS 
Planning 
System 

OUTPUTS 
Trained 
Personnel 

Completed 
Studies Total 

I. A.I.D. Appropriated 

A. Technical Assistalice 
B. Overseas Training 

C. Local National Contract Personnel and 
Other Support for Studies 

D. Tn-country Travel and Per Diem 
E. Vehicles and Equipment 
G. Other Costs 

Subtotal 
Percent 

95,100 
-

--
-

12,180 

107,280 
21.5% 

95,400
34,000 

21,588 
9,570 
-

160,558 
32.1% 

150,000 
-

16,0oo 
22,412 
7,250 

6,000 

231 662 
46.4% 

340,500
34,000 

46,000 
44,000 
29,000 

6,000 

499 500 
100.0% 

LL. C©O3 

D. 

E. 

G. 
H. 
i. 

7n-country Travel and Per 
Vehicles and Equipment 
:.riuiutural Inputc 
Other Costs 
Administration 
,--her Studies 

Diem -
,218 

-
1O1000 
53,770 

-

0 

19,132
957 

-
000,, 

95,051 
-

19,864
725 

9,340 
88 

47,335 
31,000 

3879962,900 

9,340 
87,885 

196,156 
31,000 

Sutot 
erent 

6h,988 
17.7% 

159 140 
.5% 

-42,149 
. 

366,277 
100. 

Ferce-
2-tal172,263 

1.., 
31 98. 

36. 
37-,1 

4. 
5,777 

oC.C.. 
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. ~ocial Iuialysis 

I. Tar; .. t Ineficiaris 

The I!ational .Lod and iIutrition Plan lists three high-risk
 
;groups on which nutrition activities will be focused: (1) children
 
.:x and under in low-income groups, especially in rural areas, (2)

~rt'g.nan.mtd .actating women, especially 
 in rural areas and (3)


,Tildren of school age in low-income groups, especially in rural
 
irca. Emphasis :.;ill be on the first two target groups as school
 

age children tend to be less vulnerable to malnutrition and the suc
cess of a nutrition program aimed at children six and under will 
reatly decrease the need for a nutrition program for school age children. 

Although children under six and pregnant and lactating mothers 
are the Project's target beneficiary group, the main focus of Project
related activities will be on imp;'oving the institutional capability of 
:pecific ,,,! entities to organize, plan and carry out a national nutri
tion program rather than on providing any direct benefits for the target 
group. However, as explained in Part II.B, the Project will focus most 
ot its activities in the rural areas of the Departments of Cochabamba,
:'anta Cruz and Chuquisaca; and, thus, those areas are likely to 
r.:ceive thL. early benefits of a operative nutrition program which is 
(102' uI the :;I'poses the Project. Then, it is possible to define the 
ev.n tial bet ei'iciarie. by using the GOB's policies as expressed in the 
i (ear I Iaf and limiting the geographic focus to the three Departt ),l' :'UaIIt.a '''., Wo.abamba, and Chuquisaca. Approximately 800,000

p,,I:e live !n the area. 'llie %'OB estimates that over 70 percent of 
th-sc iindividuals have an income of less than 4liO per capita per year.
Tile avuraL i.'amily includes about five members, and about C6c of the
population is six or under. ThC fertile period for most of the women
is bet;ween 15-1;5 year.;. During this period most arewomen either pregnant,
i, irsLng or -'ecoverin 7 from the after-effects of childbirth or abortion.an 
M.lost women s;tffer from vitamin deficiencies which lead to severe cases of 
malnutrition thus wea': ening ability ortheir bodies to withstand survive
i)regnancies or other changes which may occur in their system. Most of 

lie children suffer from various symptoms of malnutrition and vitamin 
dA..iciencies including: protein calory malnutrition leading to various 
levels of mental and physical malnutrition; goiter problems which can
-Lead, in its most extreme form, to cretinism; the lack of vitamin A 
which leads Io blindness; a lack of riboflavin leadswhich to various
:,in diseases: and, of course, most types of general malnutrition which 
lead to greater overall susceptibility to diseases. 
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This proposed Project also will include activities aimed at

the urban poor principally in the city of Cochabamba. The charac
t,:ristics of this group is not greatly different from the rural target
 
group. The urban pregnant mother and small child probably have better
 
access 
to health facilities than their rural counterparts; and they

may, de.-nding upon the income level, have access to a wider variety

Lut' food ,rodLuctF. Hlowever, the rural family probably 
can grow needed 
vepetables f'or less money than it costs the urban poor family to
 
Ipurchase the products in the local market. 

2. Socio-Cultural 1'easibility
 

Few things are more bound by tradition and local custom than
 
the pattern of' food consumption of a rural population. This is certain
ly true for Iolivia where 
 the life of the rural population is ovewhelmingly 
of' a subsistence nature. Local beliefs affect which kinds of foods are 
eaten and T.-hen ("hot" foods are out-of-bounds for pregnant women, and
 
*.ick children do not receive milk) or which foods 
(such as fruits and
 
vegetables) are not usually part of the diet. 
While increased incomes 
might assure that larger quantities of traditional foods are eaten,
Oultural resistance to changing the parts of these diets arewhich 
nutritionally harmful in any significant way could make the effort
 
very difficult. Thus the Project will gather social cultural as well 
a. technical data and include such data in the design of the trial
 
projects. 

Th,- major socio-cultural barriers to the conduct of the Project
rclate to the problems which may be encountered in implementing the 
various studies (See !,art I.B. Project Description and Annex F 
or 
instance, the study of the various food assistance programs can anticipate

::ome re.sistance from a limited number of GB employees as well as the 
local communities, since the communities and some GOB employees tend to view
 
:-.upplemental feedinuc as a charitable activity to be performed without
 
concerni'or 
 its nutritional impact in the food distribution area. However,

1-he G0OIB
i:sbeinnii to put more emphasis on health and nutritional
 
activities. For example, the Rural Health Delivery Services and
the Rural Education I Projects propose to develop prograins using
!!,:alth promotors, outreach teams and nutrition inputs into technical/
viocational education programs to ecplain the need for and value of 
itritional foods in every-day diets. Then too, the ty-pe of and
 
extent to which information on community level food production or the rap in food nutrition will be available for project purposes will 
depend on the extent to which those responsible for the study,especially
members of the RDC, can develop contacts with individual families and 
overcome any fears that the information will be used for purposes other
 
than what ;:!proposed by the study. Project personnel will describe to
 
the interviewers what the information is to be used for and instruct
 
t~hum in ways 
to obtain the trust and confidence of the families.
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. impact on Women 

AL's nutrition activities 'il affect women directly since!-rui.enant anld lactating mothers are 	 one of two groups of target bene!'i(iaries which these act--. i tes will 	seek to reach. Women areair,.ady heavily engaged in nutrition so that increased attention tornutrit~on will automatically increase the importance of their role
in :'ociety. Women, for example, already 
 control the intra-family,iui.r-litio: of food and are responsible for the purchase of the food
%.which i.,consumed at home. Consequently, the various studies to be
,'ompi .1.edunder the 	proposed project will assess the 	role of women.Ii addition, improved nutritional status of yourtchildreniiii'arif, death rates generally tend to promote longer 
and lower 

spaces betweeniii.lrh.-n and/or fewer children. This 	 too, would have a positive:ipact on ..:omen 1'y lussening the physical strains of child-bearing:: well a.. by increa:sinU the time available for other productive
 
,t, i vi ties.
 

Economic Consideratons
 

It is not possible to do an economic analysis of the proposed
Ilroject since the Proect will not finance nutrition intervention
aetivities as :ALuch but 	rather help to increase the capability of
he agencies involved in Bolivia's nutrition sector to prepare and carryut 	 Ile peratin- Plan for future activities to be completed near 	 the::Ild 	 oi the Pro,,ect and the activities (which relate directly to theLur 	 *.'ontcmplated for the 	loan Project in FY 1978. The impact of therojcc oil the nutritional status of the target group will emanateLr-Ctly :'rom the activities carried out during the execution of the 

c.pted Benefits
 

It ' expected that by the 
end 	of the Project the GOB will have.'11 	 capability to select the most 	cost effective methods for 	achievingi-:iuirovem:..hts in the nutritional profile of the target group as a1 it oi' the following Project activities: 

i. 	)r:-anizational Development
 

i'!!e
committee structure established during the Project implementation period will assure the 	participation of ministries in thenutrition planning process. This structure will help assure that 	no,sectors with prograns having potential nutritional impact ignoredarewhei 	 the operational plan is drawn up and implemented. 
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T'}h implementation o' a system to evalua.e the impact of 
mininLerial piogram: . nuWtritional statu:a will hup assure the cost 
uiffutiventu;r of i,.ture progrmns. Information on the cost effective
neos of other proriui: will assist nutrition p]anners in planning and 
implementtwn 1 w cost interventions. 

A.I ata Collection 

Sfpecial studies will fill information gaps in the nutrition
 
data base and will assist planning authorities in selecting areas 
where nutrition interventions are most needed. The analysis of 
ongoing feeding programs should assist the 'lOB in effectively chan
neling resources to the neediest members of the target group.
 

3. Training 

Onvoing training programs will help assure that qualified
 
people are available to assist the GOB in organized and national
 
nutrition planning.
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nI. t itut iial A,,.aly ;i:i 

bnp.em<cntation Ruspon.c ibilities 

Tihe: M.ilan is the priicipal implementing agency of the GOB's
i -,ticinal Food -- J Eutrition lan, and will be the principal executing


ii-y @1fh Ali ]Project. At the- national level MinPlan will be
u_'1;p,,i!cn:l. -t' 
 r2: Provi:ii: technical and administrative personnel to
trui(,, ,ordi: at, monit,_r and evaluate project execution; providing::Upp)rt per':o! icl and )!'ice facilities and materials; administering

tIr. inlic activit ics; 
 and 'issurinr the tL ely and adequate participation
.' th. operati cil ministrie.. and oecentralized or semi-public agencies

iIIvlv 'l if[in ,ppific projeut activities. MinPlan' s responsi-
I iil i.. at f!.* Icnaertmental lcvl ill include: adinistering training,'f vit i..: h( Ii th iiral i."eelopment Corporations in carryinc

.ui their i ol al5'd c. ordination functions; anci assuring the timely
*u,,. ,alhuate ]>tici],ation. of the 6epartmental offices of the operation
.1 nnistrie in implementation accivities. The of
Division Regional
l'.tnu~iracO (PT) is the principal unit within MinPlan responsible for
 

th, ,-titriti(,n prolran!.
 

The. !',0tiotial levi responsibilitie; of -ACA MEC and MOH,
th, fir,c mo:o, important ,i)erational ministries involved in the nutrition
Jrucaml, will Iiinclude pr,Jvision of: a technical coordinator (liason
,-'eer who monitor the M,*iniistry's activities in support of the'i.r wi.ll 

iati.io,,al lood and liutritioen Plan 
 and zcrve on the Technical Coordinating
X'rmir ft:,u t.'chnical per: onnel to staff the Technical Working Groups, as

i .quirecd; and personnel to attend trainino courses. At the departmental
l-ve [ thu.-e -hree key will bemiilistriec responsible for providing: the

chi( I' oi' the. ,partienta_ office to serve o! 
 the Departmental CoordinatingY:iii.i tt< for the National Food and Nutrition Plan; technical personnel
t-, taff th,- '1'chnical i)-oranminic Groups, required;as and personnel1, attoend traiiinj coursev:: 

!11l.mr,.-t important rcsponsibility of' the Regional Development 
, r',rat s ,' the selccted deiartments of Cochabamba, Santa Cruz and,,l!i:ctac:. will b, to provide a Departmental Coordinator for the 

JY. roiial kiod en utrition Plan who will serve on the Departmental'moljna!,iI Committee. ether responsibilities include providing: the
iii jel of Plan-:inr! to serve as head of the Departmental Coordinating
{i',,11it te. t-'1lnieal personne! to staff the Technical Programming
titruns a.: re-mired; personnel attend trainingto courses; and support

.rs,_nael and office facilities and materials. Chart 1 provides additional,'fail on the o]rganization relationship of the entities involved in im
r lu-mnti:ir !re.ject activities. 



- 40 

NA'! 0NIONAr.LFV!.i, U [ATION FOR .,tUTRITION APP 

CO.'PlAN: - ational Council for Economy 
and Plannini ; 

-it-is-tz' of Flani:.i Interministerial Commission on
and Coordinatio, - . National Nutrition Policies and 

- ~ Programs 

NL oal ,'oord iat il,:j Technical Coordinati
 
Uunw ilt.ee f'or Ni1lt.rLtiiol, 
 Committee
 

- 'oordit!ator: C'hief of Re-ional
 
Pro -r-ani 7, M-'i!:Pla!:
 

S'hiel' 
 of "ocial Infrastructure Planning, MinPlan 
,ef of' Orodiictive lectors Planning, MinPlan 

- .-d of atical Pre-I.vestment Institute, MinPlan 
- ead of the N1ational N1utrition Technical Group, MinPlan 

I ITI' 0.iPLAN A l T'NO'[L.A 

- oord hat or: :e-ieral Economist Minlan 
- 1 A-Y-o:iomist, , .hiPlai 
- I A . '('o lhomizt, 1,ii.llali 
- e o-is t , i-i- L. I -'o - -i -la 

- yIh*...a,, Cart-time sPlan 

orepartmental
 
..omntt ees 



i 

Atbit i! it LLiV Oruni.aLtion 

'lfi, A01 Piroj will Pocus primarily 6n the natioiial level and
 
.(.'l)aIv ;Lthe 1 :'U:cntal level with very little involvement at
 

hc, ('oflmluzL t:;; 1.:vel.
 

a. Ih tional Level 

TV three hi:'hest leve! organizational units concerned with'
1,i1 'uItritiol .,uctor it, Bolivia arc: the National Council for Economic
 
:Ll. P,,1Lt.ieal Plaini (CrnE PLAN), MinPlan,and the Interministerial
 

)Imr.L:sion o, :utional 'utritiun Policy anrd Prorans. The Coordinating
 
rj~ttre for 'lie APD 1rject will operate within MinPlan, and be advised
 

hi1.1w ''cch':I "!L Coordiniatin- C,,urittce. Operational units under the
 
vi .:ici-n ' 1:, i.al rf-ora mnin,- (LRP) of MinPlan will include: the
 

:,x:utive lirectorate of the APP Project, the Food and Nutrition Technical
 
:!iii, and tih Tc'hnicaL Workin,! broups. The Chief of the DRP will be
 

,:,riis)Ibl( for rnject related activities. He reports to the Subsecretary
 
Ihe [ Irl Lan.
 

C(MI- PLANI is th, PI' hideA'.s Primary economic-technical
 
:I. ;r. .ro ll It is eh'.nircd. b., the i.Liister of Planning and Coordin-


It.- primary fulction L:i the nutrition sector is to approve the" 
ni-inl Pond and 'lutrition Plan and the National and Departmental Food 
hJ2,LLl.(A.,n Iiiual Operational Plans. It also has to approve any
,'i nIt in;titutional rsponisibilities in the nutrition sector. 

-.inPlan 

1.inPlan, at the level of the .linister and Sub-Secretaries,
1, char're r': coordinatin- and ,:valuatinr all nutrition activities'. At 

i].: level, i.irnPlan revi(,ws and approves specific policies and programs 
i,_latcd t., thc National ?ood and !:utrition Plan, and will oversee the 
:ttv.tic. of the APJD Pr.,ject. 

3 tiitromiion o. ational Nutrition 

!....c r i i: .t 1 Ciomnmisri,,, is made up of subsecreta-
I i I- I. th.* !:%5 *:eraticnal ministries involved in nutrition.' The 

Snsl:onC' ixcc'utive -c,-retary is the Chief of the Nutrition Division 
(1.I hI function cf the C,.miniis.s ion is to advise MinPlan 

,I, ,,utrit.oi! ::'ttt-rs. The Conmission also is responsible for coordinating
ie 'l.rto ,lated activities of the MOH, !.ACA and the MEC. The Commission 
,: prima.rily rtLspon:ible for drafting the National Food and Nutrition Plan 

,..l i .i :cil, : i- the Five Year Plan for the period 1976-80. 

http:utrit.oi
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4) Coordinating Committee for the APD Project. 

The Coordinating Committee, which is under the Sub
::r.crtary for Planning r f MinPlan, will be in charge of national level 
cir'ditiation oi' the APE Project. Members of the Committee, all of which 
arr'Ii-UnPlan employees, include: (i) the Chief of the Division of Regional
1rogi-'iiming ( RP) as the General Coordinator of the National Food Nutrition 
'latn (N-1P) and head of the Comittee, (ii) the Chief of the Food and 
Technical Group as Technical Coordinator of the (NMqiP); (iii) the Chief 
,)'the Ilivision of Productive Sectors PlanninT (DPSP); (iv) the Chief 
,,V Lhe Division of Eocial [-frastructure Planning (DSIP), an (v) +h
(Chi,'of' the National Pro-investment Institute (INALPRE). 

Committee functions will include: directing the develop
merit of the Project, particularly a nutrition planning system, and the 
National and Departmental Food and Nutrition Annual Operational Plans; 
a:-suring the participation of the various agencies involved in nutrition 
activities; continuously monitoring and evaluating the progress of the 
Pruject, and monitoring the flow of project funds. At regular intervals, 
approximately every six months, the Committee will meet with the Inter
ministerial Commission to inform the Commission of its activities and 
.,Olicit further guidance. Internally, the Committee plans to meet every 
two weeks for information and adjustment purposes. Every three months, 
itwill meet to review the quarter's progress and to approve the program
Idactivities of the Food and Nutrition Technical Group for the next
 

5) Technical Coordinating Committee. 

The Tech!iical Coordinating Cmnuiittte will be the most
 
imi,,rta t institutional mechanism for coordinating the key operational
 
micitries at the technical level. The membership of this Committee
 
ihludes: the Chief of the Food and Nutrition Technical Group as Technical
 
C,oordinator and head of the Committee and technical coordinators, including
 
Th, irectors General of Agriculture and Health and a representative of the
 
PL!'C.
 

The primary function of the Committee will be to advise the 
0,,or]inaLin.c Committee of the APD Project on technical matters. The 
("'iiiMntIee will meet every three months on this Project. Staff and support
as:;i:tance for this comittee and the two coimittees described above will 
beiprovided by the MinPlan through the Department of Regional Planning 
dnr:cribed below. 
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o 
livisiot of \e -onal Pro<ranmin7 J RP). 

Ito Iivision, or Hi lonal Mo'ram.[n ! ,UIC is the divisionpr'ima1rilv resppsible for the nutrition program within MinPlan. 
 Mhe Chief
or the livision serves as r:neral Coordinator of the National Food and
fritior Platn and the head of the Coordirnatin.- Committee. The Flecutive
I iretorate or:the APP Project, the Food and Nutrition Technical 1roup andthe leehical.Workingr 
 roups are all located in this Division.
 

Five positions, including an 
economist, agronomist, agri-
o'ulII
re economist, sociolorist and a 4utritio.ist, have been added to the
11' w:. it hen VPlan to manage project related activities. These
iqdvviduals will be supported by Departmental Coordinators who will work
(flit oP the !erional Development Corporations. 
 The DRP staff will also be
ass isted by two IN'advisors and three UN junior experts who are currently

a...;i ned to .'i Plan.
 

IHP was chosen as the principal focus of the nutrition
proram withi:. MmPlan for several reasons. 
 Other possible candidates
 
ror the leadership of the nutrition sector within 
.iMPlan 
were the Division
'roductie 
 :ectrs Plannin (PPSP 
and the Division of Social Infrastruc
.,re 1Iarwii PS IP). Me nutritio,! ztivities under the Project willreuruire both "oCid and productive sec:r participation and collaboration
at the rational a d departmental levels. By ivinC, the leadership to either11'or 1011'. Pi:.rla, would have run the risk of biasing the program to one
,' the other. Also, they both emphasize national-level activities as 
do the
,iii:;trie. with which they; work. This bias has 
the potential effectively to
weak,, i'Pln:iP' emphasis oq: departmental participation and coordination.
Fi.all]yneither of these divisions has any experience in managing a project.
I1{" s focus on i nte-rated development programs allows it to avoid the twohiri:es, and it has had the experience of being the C7O3's executing agency 
,or tne HNICEF Integrated Rural .evelopment Project.
 

!utritioi 
One problem with the choice of DRP as MinPlan's leader in
is the newness of the Division. It 
 has weakly defined ties
with the central ministries and the Regional Development Corporation. However, PPSP and D'TP ca, assist P"RP in .TorkinW with the central ministries. Two 
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tI':,tOar indli-.tte, that i !.A hu; a ood possib ility of' success ir this(.,Aeavor. 1rst, thir, is the 1Irst time the Central -overirnenit has see a pracf. :ral need I'or work in through the Corporations. 2econd,

the 'nxecnt.i,,,l I irectors or Plan, 1-:- ! irectors of three the
of stro:-.,est
he io!aa] i ,:,elopmnent .orporat ior s, i. e. ni-t.a Cruz, Chuquisaca and
anrija, have expressed interest in. playinf a coordiniative role in arinul t.i -sector.tl ,ut.rit. io, pro rain i, their departme:,ts. 

Ex,"Aecutive ri'eetorate theof APt Project. 

"he Executive lirectorate will be the primary nutritionwok i. roup withi, 1'ii:Pla . The membership of the Executive Directorater'oIsistfs of' the five individluals who will fill the -,ew positions createdL- Ilhe 1I- to impleine t this project. The irectorate will be in charge
(W ,)r aizi and direeti' siipervisi'.. all OVCniutritio-n activities, as
well as all act ivities related to the Project. The head of this -roup
will. b~e 'he "hief of the Vood 
 a.d ! tritio: 7ech:.ical -roup in hisrapacit: as 'iechrnical] lirector of the iational Food and Nutrition Plan.'this positi,), is o,!e of the most important positions in the institutional
m'Inf;re o 'olivia' ,ut.ri to!.l' s sector. '1he success of the Nationallood ad ih:hri . io Pla: and the A1P Project will depend, to a largeexte(,I., II hl:; capalii.i ies and how well he does his job. ]Ie will ben;Ipporned i. his work b. t:he Wood a,.d Nutritio- Technical roup ar.d
 

t, admi, i_'i ratltive siat'V.
 

vood a- d Ihii rlt.ioni Teci., ical roup Fl Ef 

lhe ! nod and Yutritio, Tech-,ical 'roup (FlT I will be,he 1.cecut.,i.ve !irectorate's techn-ical staff. Fij will consist of:I a 'eneral etanonoinist as chief, (I) an ajronomist, (3) an a, riculture
econlomist, Ih a sociolo:-ist an.d (5) a medical doctor with 
a speciality
i ,ittritio. a!id public health. Each specialist will act as the chiefof one of the five Tec icnl .ori : p-:-. FNT will meet weeklyo coord ,a~e the ac-ivities of the specialists and the Technical Working:roups. O ,'e ever, thethree months, .-;roup will meet to evaluate their pro,,ress anjd set out activities for the next three months. 

iho members of the FNT3, the agronomist and the nutrii,otist have been hired while the general eco! omist has been selected
and will be ;iired sooti. fvli!,Plal' is interviewin, individuals to staffi,"remali:i - Iwo positions. [he general
U.: 

economist has previous experienceChief' ol' the Plamitnni Division of the Peruvian Ministry of Nutrition.The ag;ronomist has spent about 10 years with MACA in the extension service.IIroject fuids will be used to provide lon. term trainin, to the medicaldoctor/tutmi tion:ist to obtain an! advanced detfree in nutrition. The nine 

http:1.cecut.,i.ve
http:sector.tl
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departme!tal level coordinators will be selected by NinPlan after the 
reflaiit,-r' T po.sitio is are filled. The three principal coordinators, 
th.lise wr'i it, Cochabanba, Chuquisaca and Santa Cruz, have been 
identil'ied as those irtdividhals who now work with nutrition related 
act. ivitijs ()t: the ki: s but they have not been specifically selected 
For' the coordinator positio:. 

'I Teehnical Workin-- groups 

Five Tech!ical Workii!- -roups will be established: 
platnit and evaluatior. information: arid evaluation, food assistance,
mr'i.tion educatio,: arid food production. The chief of each group, a 
specialist, from F,,TI1, will or:-arize the group. Each group will be 
,',,reposed of technical pejrson .el From other ministries and agelncies
itvolved ii, the *-roup's ,:utrition area who will initially be able to 
provide iechtical advice arid specific data and, eventually, assist in 
r'eviewiin' arnd revisin:- pro-rains and projects developed by the FNTG 
specialist. FMach specialist will meet with the members of his Technical 
'.orkir. ':roip i,.dividuall:,, or to.ether as required. 

_embers o' the plannin - and evaluation .<roup will include
 
lc chie' uW 'A' 'etieral economist) and representatives of DPSP, DSIP,
 

' ' 
 f1),O.he Miistry of Finance (1,O1) and the National Institute 
oI' *;tat.i stic-s ( 1NI-'). 'Ihe !,., medical doctor will head the information 
,'oIp composed of' representatives of rIP. MtACA , MEC , MOH, the 

Ministry of' Labor, the inlistry of Commerce and Industry, the National 
('onnurrit,' Ievelopment Service (SNisN, the National Colonization Institute 

ti.D) aind 172. The food assistuice Lroup will be composed of the FNTG 
a -ronomist, the MQ' medical doctor and representatives of DPSP, J4ACA 
1;o, Food for IeveLopment (AL]E',, the National Social Action Board (INAS),
the Arcer,cy for E oniomic and "ocial Development (DESEC), Caritas/Bolivia,
('(.:' 'Al-:HH':'Bolivia, the World Food Pro-ram and USAID Food for Peace. The 
I",T' sociolo -ist and representatives of .SIP, MEC , MOH, the Ministry of 
labor, the Minis tr.' of Communications and Transport, the Presidential 
'tress .e'retariate, the ational Council for Hioher Education (CNES) and 

the ioliviai, Association of' Radio, Press and Television (ASBORA) will 
uake up the 1,utrition education group. The last group!2 food production,
will be headed by the F.T" a:7riculture economist arid inclade representatives 
o1' N1'P, IVIP, MACA . MO . the 14inistry of Communications and Transport
ation SNIC, INC, the Bolivian Agriculture Bank (BAB) and the Bolivian 
Ievelopment ('orporat ion (CF) anon., its members. 

It is anticipated that the two additional members of the 
rerun will be selected by the end of September and that the members of 
the technical team will be able to begin their training in late October. 
'"ie de'partmental level operation should be in place within three to 
['our monrths after the national level team has become operational. 
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. epari neii;al Level 

t",e the :ational level institutional structure is in place, 
the develop.ent, of a c'orrespondi,.; structure at the departmental level 
will he i:. The- hihest level ntrition or-anlzational ulit in the 
1',..partmentr will be the Departmenital CoordiLatir.- Committee for the 
1latlio.,al ;a'oad a!.d futrli ior. 'la. Oeratonal ii!.its under the Re ioral 
lf.velopmeit ;'orp)ration2 include the Departmnettal Coordinators for the 
:;at. ioal. Food and i:utr tion Plaii and the Technical Pro:;rimnmi n ;roups. 

1) lepartmental Coordinatin- Committee for the 1!ational 
Food and utritioni Plan. 

The 1,epartmen tal Coord natii,.u Conmittee, which will 
rupor, I o the flatio al Coordiriatii- Cormnittee for matters of reneral 
,ti. tio: d AI' Project. policy an;d to the Executive Directorate for 
technical matters, will be in char,,e of coordination of' the National 
!.'ood and l'itrition Pla:r and the APP Project at the departmental level. 
1-:aeh Iepartmetital Coordiniatins< Committee will consist of: (i) the Chief 
()I' the Plannig!, Office of the Re:_ional Development Corporation as head 
()I* the Committee, ti P the chiefs of the departmental I4IACA , MIEC and 
t.W11 of t'Lcen.- (iii) the ;epartmeital Coordinator for the National Food 
anid 1!utri tio i -'ia as the IVxecutive Secretary of the Committee and 
(iv- represenitatives o.f other or.-anizations such as INCDS, INC, the 
utiversity: or the prefecture, wherever this is desireable. The Chief 
tit' lIla:. ini! oi the LI C will have authority to make departmental level 
nut1.riticoi related polir%: decisions with the approval of the RDC. herea 
;'irrrlarly composed committee already exists, such as the Santa Cruz 
,'kmmittee, the APr I-roject will make every attempt to work through it 
rather than create a new committee. 

"he ]'epartmental Coordinatinf- Committee will carry out 
!'uict.iois similar to the ational Coordinating Committee at the depart
mwital level. These funictions will include: overseeing and assuring 
that the departmer tal offices of the operational ministries involved 
(10mply. adequately with the -uidelines and programs agreed upon to 
carry out. the i',lational Food and utrition Plan; muidins development 
,i' arid approviun, at the departmental level, the Departmental Food 
anid Nutrition Atirual Operatioial Plan; overseein Z and assuring, that 
he various arencies involved in the Departmental Annual Operational 
'lai, carr~i out t he activities assigned to and agreed upon by them;

moi nn1,()r.ti aciv.Lvties; the flow of project funds;plarlted moniitorinf 
and assurin', that the a.:enicies Linvolved provide sufficient personnel 
and staff time for the adequate functioriin of the Technical Programming 
irolps. Althou.h the Committee will meet re:gularly, the actual schedule 

will depend on the current frequency of meetings where such committees 
exist and on the needs of' the nutrition program as it develops in each 
depart-mtient. The Committee is expected to play an increasingly more 
importiant role as the Pepartmental Annual Operational Plan takes shape. 

http:nn1,()r.ti
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"Peioial Pevelopme!:t Corporations. 

The Be "ional Ievelopment Corporatiois will be the 
i t_. itutiois primaril: respo!isible for the iautriti.on prorram at the 
departmental level. The Chief of' 1iani.ing of each Corporation will 
:;urve as the. head of the lepartmetal Coordinatin- Committee for that 
d(.partmen!.. 'Te iepartmental Coordinators for the National Food and 
Mltrition Ilan arid the Technical Pro.-raimnin! 'roups will be under the 
.irsdiction of these Corporatios. 

The Iublic Works Committee of' ianta Cruz (C.OO.PP.) is 
o,e of' the weal.thiest, best run or-anizations in Bolivia with a budget 
ol 1,2O-25 million aniually. It is widely known as a technical organiz
ation,; has a sophisticated staff; and is heavily involved in health
re.lated activities, airoindustries and basic infrastructure. In the 
past it has promoted water anid sewage systems and has contracted with 
the 1.1011 to build rural health facilities. It currently is doing a 
'ea:3ibilt:,' study for milk production and processing in the area and 

l a - designed artdfinanced several food processing plants. It also is 
workin, with the MOH and the ,ission in the Rural Health Services 
ifelivery 2ystems (RHDIfW i, the i.ontero area north of the city of S'nta 
II'tz and has be!un disctussinl possible education prograns with the 

1,10' for some time. 

The Committees of Chuquisaca and Tarija have annual 
'i,, .ts rarn inpi from $5 to $6 million. They have formally 

.nfI.racted with the 1r1lC; the MOIl, and the MACA to develop and implement 
a o. 'rdirated multisectoral re.,ional development program with assistance 

The La. 'az Corporation, with a bud-et between $4-6 
mi Llio, aitn:ally, is wcorkirn actively in the Ingavi Project financed 
L, the 1-,1. It also has an Agriculture research station near the 
,'I.." of' La Paz. 

The other PTLC's tend to have much smaller budgets and 
weaker prourams. The -R]C's mai!v source of income is the 10 of all 
r /alties paid in mineral production in the Department. As such, 
,i'anta Cruz, Chuquisaca and Tarija receive considerably more money than 
f,ite other R1 C's. 

I;l'epartmental Coordinator for the TVIational 
Food and Hutrition Plan. 

ln each department, the primary responsibility for 
oraizin:- anid supervising general nutrition and AP1: Project activi

i will lie wi.h the Departmental Coordinator. This is the most 

http:iautriti.on
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importml't pos;itiol iil ivia' s nutrition irstitutional structure at 
tle.depart,mV.t al level. The succes:: of the U'atI on l Food arid "%utrition 

flati and the API Project at this level will depend heavily on the 
iciutuantb.'S capabilities and job performance. The ].epartmental Coordin

ator will be trained u:ider the Project to fun ction as a nutrition planner 
ruid atiaer. 

The Lepartmeietal Coordinator will be selected jointly for 
'.he po:s it ion by the National and Departmental Coordinating Committess. 
'he I ef-ioral Development Corporation will be primarily responsible for 

payment of the Coordinator' s salary (up to t"O1/,), and MinPlan will pay 
.he remainder (up to hO I.r.This mechanism should permit the incumbant 

,-W the posit io to be an employee of the RecTional Development Corporation 
whiile maintainiuic certain ties with the MinPlan nutrition organization. 
'ie Departmental Coordirtor will receive 4-5 weeks short term training 
ih La Paz after the Project be!fins. This arran,ement is expected to 

'ac .litate natioal-departme-tal coordination. 

The 1Departmental C'oordinator's fiuctions will include: 
,,rtwaizin- aid directly supervisin-g the Technical Programming Groups; 
.iordiniatil: the development of the Departmental Food and Nutrition 
Arnual Operational Plai in accordance with the [ uidelines set by the 
' hilla' anid interpreted by the Departmental Coordinating Committee; 
wesebin • the Pepartmenital Annual Operatiorial Plan to the Departmental 

,'ordhati!ir Comni.tee f'or ilitial approval arid subsequently to the 
iatioraT ('oordinatin.cT Com;ittee for review and synthesis into the 

ant ona] Food and .utri or Annual Operational Plan; actinl as the 
'"xecntive :'ecretary of the Departmental Coordinating Committee; 
uidit,, n a: evaluation of the programs of all a;-encies which are 
likely to etter into the lepartmental Annual Operational Plan; and 
providlu- rev-ular reports an-d additional in-formation as required to 
iPlan anc i,epartmental Coordinating Committees. Possibly toward
 

the end of the APP Project, other functions will be added to this
 
List such as: supervising: the execution of the Departmental Annual
 
Operational Plan and coordinating and sunervising the on-going and
 
special evaluations of the various agencies participating in the
 
,xr uioii of the Operational Plan.
 

The RIC's will provide the Development Coordinator
 
with staff support assistance. In addition project funds will provide
 
for the purchase of one vehicle in each department as well as for the
 
ii.rlu, of ai assistant to work with the coordinator. RDC personnel
 
will be able to assist the coordinator by providing him with basic
 
i'u'orriatioi. n~eeded for the studies to be completed by the program
 
as well as by providini him with resources available at the depart
wental level ministerial offices to complete the proposed field
 
tests and other proposed project activities.
 

http:oordinatin.cT
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1i " Techn ical Pro-,ramniing Groups 

The repartmeijtal Coordinator's support staff' from the

departmental offices of the operational miristries and other a-encies
 
involved in the departmental nutrition proramn will be divided into
three Technical Pro-rammin 'roups: (1) A_,rriculture, (2) Education 
ard (3) ilealth. Furin- the APP Project, these f-roups in the three 
selected departments will be trained in specific nutrition plannin
arid inaiaeinernt skills. Purin! the APP Project the primary functions
 
of these !,roups will be to: draft and refine the first 
 Departmental
Food and "!utritio Annual COerational Plan by further studyinr and 
dir, it,,the ,nutrition situation in their department, i.e. improving
the data banse; and support the studies and other activities being
promoted 1,, VinPlan; at the ;iational level. 

The aorlculture group will include representatives of
 
MACA, 1.EC, OH, ,',NDC anid [NC at the departmental level. The primary
 
responsibilities of this group will be to plan 
 and carry out nutrition
educationi traini.-n activities for agriculture personnel who will
 
:.:uppo:t the interpersonal education aspects of the mass media educ
ation prorain.
 

The education -7roup also will be composed of represent
atives of' the ,ACA, PhEC, MOH, 2P'PC and INC. This groups functions will
 
be: plainin,- for the teachii.r of food and nutrition as part of the
 
vocational-technical program usid-
 the manuals developed by EC at 
the rnational level; determirin- the nutrition training needs of 
persoi nel I!, the educatior, sector; planning and carrying out a training
pro!nramn to meet those nieeds; and planning and carrying out activities
 
inmass media education takin..- into account local resources and national
 
iiideliiies.
 

The health group will be composed of representatives

of the same ministries mentioned above. 
 Among the functions of this
 
!.roup will be: determining the characteristics and magnitude of the
 
iutrition problem of the department; introducing nutrition into all
 
health traiin, programs in the department following national guide
lines; providirv. in-service training in nutrition to medical, para
medical and aiLxiliary personnel in the department; planninF and
 
,:arry in out the nutrition education programs within the health program;

planniLri- and implemeitii:- health and feedinc proi..rams with the Mothers'

Clubs by carefully determinirn7 needs and programming food an( human 
resources; planning and runnirv programs to rehabilitate chil.ren suffer
in, from second and third degree malnutrition; and providing technical 
advice to feedin. services of hospitals and medical centers.
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A coveriantt will be included in the Project Areement 
requirin the 'niiPlaii to establisn an a reement covering the basic
responsibilities of the REC's prior to the disbursement of any jrant


unids urnder this Project for Departmental level expenditures. The
alreements will describe how lines of authority would run between
national a:nd departmental levels - especially in such things as budget
decisiom,, use of personniiel arnd implementation decisions. 
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IV. IMPIEMENTATION PIF :!:I!r 

A. ;Ichedule of Major Fvents 

'['he i'PT retw6orI kAnnex F) shows the major events which

take pl:,ce during the project implementation period. 

will
 
The proposed


1,nplementntion pla, follows:
 

a. Approvnl of P'P; authorization of grant funds; obligating

documents completed; and 
 Project Agreement signed mid-September, 1976. 

6. Completion of formation of 	Food and Nutrition Technical

t'roup of.' 1.inPlan and introductory meeting; formation of Technical
 
' 'orking 'roups for:
 

i) Planning and evaluation, 
ii) Information and evaluation,
 

iii) Food Assistance,
 
iv) Nutrition education, and
 
v) Food production
 

Diagnosis of potential uses of mass media in nutrition
education and motivation and recommendations for test programs; develop
ment and publishing of technical guide for rural and urban food and
 
nutrition curriculum. September, 1976.
 

c. Letter of Implementation and Plan of Activities, signedcontract 	for technical advisory services; arrival of long-term advisors
 
followed by arrival of short-term TA
for national nutrition planning courses 
- one nutrition planner and 

one system analyst; revision of CRL 745 authorizing the use of the
remaining $25,000 to analyze data available in MPS/SP Division of

Nutrition studies already completed; arrival of short-term T.A. for
 systems development - one information specialist, one financial analyst.

'Neptember.1976.
 

d. Fifteen-day course in food and nutrition program planning

for five members of the Food and Nutrition Technical Group of MinPlan
 
and two technical personnel each from MACA 
 MEC, and MOH; draw up

schedule and preliminary outlines of studies, and identify groups

capable of carrying them out. October 1976.
 

e. Documentation completed for procurement of vehicles and
 
commodities. December 1976.
 

f. Arrival of short-term T.A. 	for three regional seminars 
-
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one nutritior. planner; arrival of short-term T.A. for design of
 
studies anid test prorra;', ili mass ,:edia education - one mass media
 
specialist, orie milk system specialist, one economist with nutrition
 
ixperie:,cf, One fe Irodram 	 anid one system analyst;pro: specialist, 

arrivai ,-,I' ifraterials.
traiing 	 December, 1976. 

i'ompletion of first draft manuals for the operation of
 
the f'ollowinir sub-systems:
 

i) Irtersectoral coordination; 
ii) Information and evaluation; 

iii) Services and infrastructure Programming; 
iv) Budgetary programming. January, 1977. 

h. 	11otivational/organizational seminars in three ecological
 
zones to present the iWlational Food an I rlutrition Plan (NFEP), define 
organizational structure and select departmental coordinators; courses 
for rural and urban teachers to train them in the use of the teaching 
guide(see i above) and vocational-technical manual for food and 
nutrition; complete scopes of work for studies of: 

i) 	The food gap, income levels and their relationship
 
to the National Food Production Plan;
 

ii) 	The relationship between nutritional status and
 
productivity among small farmers;
 

iii) Food assistance; 

iv) 	 The use of mass media in nutrition education; and 

v) 	The milk system production, processing, distribution
 
and consixption in Bolivia. January, 1977.
 

i. Complete design of mass media test program for Santa Cruz
 
Department and rural and urban Cochabamba; negotiate contracts with
 
private groups to carry-out the various studies and test program in
 
innss media. January, 1977.
 

j. Arrival of short-term T.A. for course for Departmental
 
Coordinators - one nutrition planner. February, 1977.
 

k. 	Skill training course for Departmental Coordin.r;'rs;
 
Cinal drafts of manuals for initial implementation of f'-tr sulv frtems 
(see above) with continuing revisions throughout plc ,W ,; formcLuion 
of Departmental Coordinating Committees with pri'ity efforts in thre 
selected Departments. February, 1977.
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1. Initiate food assistance study. February, 1977.
 

in. Initiate study ori the relationship between nutritional 

status and productivity; initiate human resources review; initiate 

analysis of nutritional implications of agriculture, education and 

health sector program. March, 1977. 

rn. initiate study on the food gap, income levels and their 

relationship to the Eational Food Production Plan; initiate test of 
seminars
lass media program; initiate food assistance evaluation study; 


for three selected Departments. April, 1977.
 

o. Initiate milk system study; formation of the three Depart

mental Technical Programming Croups in each of the three selected 

epnrtrents; skill training courses for Departmental level officials
 

who will be working to develop and implement their Departmental Food
 

:ind Nutrition and Annual Operational Plan. May, 1977.
 

p. Arrival of vehicles for 3 selected departments. May, 1977.
 

q. National Food and Nutrition Annual Operational Plan; three
 

seminars in La Paz, Santa Cruz and Cochabamba to discuss the review
 

of professional level of 1'man resources for nutrition. June, 1977.
 

r. Arrival of short-term T.A. to assist in the first seminar 

on food assistance programs - same person from No. c. July, 1977. 

s. Completion of food assistance 	study and seminar to review
 

conclusions and to develop new program orientations based on its
 

recommendations; completion of analysis of nutritional implications
 

of agriculture education and health sector program. July, 1977.
 

t. Arrival of short-term T.A. to assist in the first evaluation
 

of the information system. August, 1977.
 

Program and initiate new test procedures and activities in
u. 

Cood assistance programs; initiate first evaluation of the validity
 

of data and conclusions being generated by the multi-sectoral information
 

ystem. August, 1977.
 

v. 	Arrival of short-term T.A. to assist in initiating the
 
- same person as in No. f.
evaluation of the iass media test 	programs 


above. September, 1977.
 

w. First evaluation/review of overall progress toward
 

achiieving objectives within given time period of 18 months; completion
 

of mass media test and initiation of evaluation of its nutrition impact;
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review of the iepartmental Food and NIatrition Annual Operational
Plains developed by the three selected departments. September, 1977. 

x. Completion of milk system study; workshop to review
 
conclusiois of milk system study and further specify a program 
 or 
programis based on its recommendations and those of the seminar;
detailed prograinmin' of possible nutrition interventions in the 
milk system including resource requirements, target groups, objectives,
executors, expected benefits and proposed sources of financing. October, 
1977. 

z. Arrival of short-term T.A. to assist in seminar to review
 
the mass media test program and develop the detailed program for future
 
implementation - same person as in No. f. above. 
 November
 
1977.
 

aa. Modificatiot and programmatic approval of Departmental

Food and Nutrition Annual Operational Plans for the three selected
 
Departments; completion of evaluation of mass media test, seminar to
 
review conclusions of mass media test and recommend further uses or
 
areas of nutrition intervention. November, 1977. 

bb. Programrnin of possible nutrition interventions using 
various mixes of mass media and interpersonal education t .chniques
inicluding resource requirements, target *7roups, objectives; executors, 
expected benefits aid proposed source of finanicing; completion of 
study of food sap, i!:come levels and their relationship to the 
National Food Production Plan and initial discussions of its
 
conclusions and recommends ions with the Ministries of Agriculture, 
f1ealth ai d Labor to outline possible program changes to enhance 

nutrition beiefit; completion ,f study on the relationship between 
nutritional status and producti rity amon. small farmers and initial 
discussio;)s of its conclusions and recommendations with MACA's 
lE'xtenision ;.Iervice. the National Community Development Service (NCDS),

['he Institute of Agricultural Technology and ,OH. December, 1977.
 

cc. Arrival of short-term T.A. to assist in the final
 
arialv'sis of data from the food gap and income study and the small 
farmer productivity and nutritional status study - same person as 
from 'o. f above; arrival of short-term T.A. to assist in final 
evaluation of food assistance program test and in the programming of 
future activities - same person as from 1o. f. January, 1978. 

dd. Programminr] of possible additions to or reorientation
 
of MACA and Ministry .of Labor programs concerned with improving
nimall farmers and other sroups' productivity and income including
 
resource requirements, target groups, objectives, executors,
 
expected benefits and proposed source of financing; evaluation 
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of' impact on nutritional improvement and reduced costs of the reoriented food assistance proSrams operatinvu under a standard
system; 
detailed pro._ramlming of alternative food assistance program
activities within the national standards. 
January 1978.
 

. ee. Programming of alternative actions which the Universitysysteni and the various ministries could take to upgrade the levelof' professional, techn ical and aLxiliary trainin'r in food and:uL:ritioii; approval of use of budiet resources to meet financialrequirements of Departmental Food and Nutrition Annual OperationalPlans; review and approval of sectoral budgetsactivities within the revised programs. 
for nutrition 

February, 1978.
 

ff. 
 Review and approval of budget for MinPlan nutrition
planning and coordinating activities , integration of nutritionprogrammiii- alternatives into a national nutrition program with
detail on 
tar;et groups, geographic focus, objectives, executors,
financial mechanisms and proposed sources of financing. 
March, 1978.
 

B. Procurement Procedures 

Equipment and material procured with grant funds will have
as thei, source and ori-in the U.S.

All procurement will take place in accordance with standard
AID procedures as defined in Handbook No. 11. The Mission will workwith the MinPlan in all procurement related activities. 

C. (lSAIT Monitorin Requirements 

Nonitorin7 
will be performed by a Nission Project Committee
whose members will have the following responsibilities.
 

1. The primary monitoring task will reside with the Projectf.ana!er who will be a member of the Humanitarian Assistance Division.
This individual's primary responsibilities will include, but will
not be limited to the following: 

i) IMTaintaininr- contact with MinPlan project officials atthe National level and project officials in the three selected 
departmeits; 

ii) IImLtinl monthly and special reports as necessary; and 
iii) Maintaining liaison with other USAID officers involved inLhe Project. 
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2. The Development Resources Office (DR) will be responsible 
l'or .<eieral monitorin : of' project activities. 

1. eporLs 

'he followiig, reports will be submitted: 

1. Ion -term Advisor's Monthly (to USAIFP, Quarterly (to USAID 
anvd Mi,.Plan) and final reports (to USAII, and MinPlan); 

2. IFood and Nutrition Technical iroup Quarterly Reports (to 
MinPlan and USAID); 

3. .inPlan Coordinating Committee's monthly minutes from meeting 
at national and departmental levels (to MinPlan and USAID). 

, valuat ion 

This Project will be reviewed by the Mission Evaluation Officer
 
and the Mission Project Implementation Committee in September, 1977. 
Tn February/March, 1978 thp Project will be fully evaluated with 
MinPlan. All formal AIF eaL-uations will measure progress against 
the indicators at the purpose and output levels as contained in the 
Lo.,ical Framework ,atrix (Annex B). The full evaluation in February, 
197, will provide information for further adjustments in the design 
of the Loan/i:rait Project. 

,loitorini, will be conducted on a continuini- basis by the Mission 
Project Implementation Committee and by the project coordinators and 
committees iii I:irPlain. Further, through the special studies funded 
iunder the Project, in depth operational indicators for evaluation will 
be provided.
 

F. Covenants and Commitments 

L) Prior to the disbursement of any funds in support of activities 
at the iiatiorial levels the MinPlan shall identify the personnel from 
the key ministries who will serve as members of the Technical Coordinat
in-g Committee and identify the key personnel who will work on the 
technical working Fgroups as required. The MinPlan will provide the 
names of these key personnel as well as their curriculum vitae to 
ATI for its approval. 

ii) Prior to the disbursement of any funds to finance national 
level activities the ,inPlan will provide to AID a list of the five 
individials and their curriculum vitae who will form the Food and 
Nutritiot, Technical -;roup (FuTl;) for its approval. 

The procurement of lon[g and short-term technical assistance is 
exempt from the disbursement restriction as the Project Develop
ment Committee feels that this activity should proceed as rapidly as 
possible given the proposal implementation period. 
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ili) Prior to the disbursement of' any funds in support of regional 
level activities. Mi iWlai will obtain ;separate agreements signed by 
the MiiPlaii anid the 1,egioiial Development Corporation (RDC) of Santa 
Cruz, Cochabamba and Chuquisaca, outlining the duties, responsibilities,
 
and rinancial and staff support of' the KC' s to the proposed projects. 
ATP will approve the agreements in writing. 

iv) Prior to the disbursement of any funds in support of Depart
mental level activities the MinPlan will provide to AID a list of key 
personiiel workin., at departmental level, including their curriculum 
vitae, for its approval. The list of personnel is to include, but
 
tiot be limited to, the nine Regional Development Coordinators, the
 
three assistanits to be provided by the RPC' s of Cochabamba, Santa 
Cunz and t.'huquisaca and the members (f the technical programming 
groups. 



ANNEX A 
Page 1 of 8 

NATIONAL NUTRITION IMPROVEMENT APD PROJECT
 

LOGICAL FRAMEWORK MATRIX
 

A.1 Program or Sector Goal A.2 Measures of Goal 
 A.3 Means of Verification 
 A.4 Asuptions for Achieving

Achievement 


Goal (Targets)

Improve the nutritional status of 
 a. Decrease the incidence of grade a. Data collected through the food
the poor in Bolivia, particularly II a. GOB carries out the Nationaland III protein-calorie malnu- and nutrition information system
children under 6 and pregnant Food and Nutrition Plan forand trition (PCM) in children under of MinPlan and the other the period 1976-80.nursing mothers. 
 6 by 25% by 1981. (See block D. involved ministries. 

4).

Subgoal: Improve the nutritional
.status of the target group in the b. Decrease the food gap in childrenDepartments of Cochabamba, Santa 

b. Special food and nutrition b. GOB receives the foreignunder 6 and pregnant and lactat- studies. assistanceCruz and Northern Chuquisaca, ing mothers by 25% by 1981. (See 
required to carry
 

out the National Food and
Block D.4). 

Nutrition Plan for the period
c. Decrease the incidence of nutri-
 1976-80.
tional anemi-ts in pregnant and
 

nursing mothers by 12% by 1981. 

d. Decrease the incidence of endemic
 
goiter in the total population
 
by 12% by 1981. 

B.1 Project Purpose 
 B.2 End of Project Status 
 B.3 Means of Verification B.4 Assumotions for Achieving
 

Purpose.Establish a multi-sectoral plan- a. Organizational Development and a. Supreme decrees, ministerial
ning, implementation, monitcing Programming. a.1) Three key operational miniZ
resolutions and other GOBand evaluation system for the tries, Min-Ag, MinEd and MOH
administrative regulations,
GOB's National Food and Nutrition designate technical person-An operational multi-sectoral

Plan under the direction of MinPlan nel to work full time on theplanning, implementation,monitor-
at the national and departmental 

b. Minutes of the meetings of the coordination and i-mener.ing and evaluation system for the 
 National Food and Nutzition Pol-
levels, particularly in the depart- tation of food and nutriticn 
ments 

GOB's National Food and Nutrition icy Commission and the Food and programs at both :;e nationalof Cochabamba, Santa Cruz Plan at the national and depart- Nutrition Technical Group of and departmental levels.and Chuquisaca. mental levels under the direction MinPlan.
 
of MinPlan including the following

sub-systems:
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1) Intersectoral coordination. Page 2 of 8c. National Food and Nutrition
2) Information and evaluation. a. 2) MinPlan/DRP is able to
Annual Operational Plans for 
 develop adequate working
3) Services and infrastructure

programming. the years 1977 and 1978.
•relationships
proBudgery. with the
4) Budgetary programming. 
 d. Departmental Food and Nutrition Regional Development Cor-po

rations of the three selected
 
Annual Operational Plans for the 
 departments.
years 1977 and 1978 of the three
selected departments.

b. Information and Data Collection. 

b. None.
 

Nutrition data base sufficient to
 
adequately plan and evaluate the
 
National Food and Nutrition Annual
 
Operational Plans and the Depart
mental Food and Nutrition Annual
 
Operational Plans of the three
 
selected departments.
 

c. Human Resource Development. 

c. 1) Implementing agencies agree


An ongoing training program designed 

to provide the agencies involved in 
implementing the National Food andNutrition Plan with the human resour-
ces required to carry out their 
functions including the following
elements: 

c. 2) 

to include food and nutritionin their in-service training 
progrm s 

Various entities in theedatiou se ti e mithe 

revision of the curriculum and 
1) In-service training at all levels. plans of study of related 
2) Programs for the integration offoodand utriionintotheur-sional, 

food and nutrition into the cur-riculum and plans of study of 

disciplines at the profes
si l, t h e pnofestechnical and auxil

iary levels to include thesay of f o n d t he 
nutrition - related disciplines 
at the professional, technical and 
auxiliary levels. 

d. Development of National Nutrition 
Improvement Loan Grant Project. 
A group of adequately worked out 
interventions into Bolivia's nutrition system to provide the basis for 
the National Nutrition Improvement 
Loan/Grant Project. 



ANNEX A 
C. 1 Outputs 

a. Completed manuals for the oper-sye 

planning, implementation, 

monitoring and evaluation 
system for the National Food 
and Nutrition Plan. 

C. 

a. 

2 Magnitude of Outputs 

Manuals for the operation of thefollowing subsystems: 

1) Intersectoral coordination, 
2) Information and evaluation. 
3) Services and infrastructure. 

programming. 

C. 3 Means of Verification 

Page 3 of 8 

C. 4 Assunxtions for Achieving 

GOB makes budget provision for and 

provides its inputs on a tiely
basis. 

4) Budgetary programming. 

b. Personnel trained to carryout 
the National Food and Nutrition 

Plan.attendancePlan. 

b. 

February-March 1977. 
1) Skill Training. 

a) A 15-day course in food 

b. 1) AID Project Manager 

at courses/seminars/workshops. 
and nutrition program
planning for 5 members of t
the Food and Nutrition 
Technical Group of MinP2an 
and 6 teclmical personnel
from the three key minis

2) GOB and contractor 
periodic and final reports 
on the APD Project. 

tries. November 1976. 

b) A 30-day course in food and 
nutrition for the 9 Depart
mental Coordinators of the 
National Food and Nutrition 
Plan. February-March 1977. 

c) 3 15-day courses in food 
and nutrition for a total 
of 33 technical personnel 
from the departmental of
fices of the three key 
ministries in the three 
selected departments. May 
1977. 
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b. 	 2) Motivational Training, 

a) 	6 5-day seminars on food
 
and nutrition for a total
 
of 156 personnel from the
 
implementing agencies at
 
the departmental level.
 
January and April 1977. 

b) 	 2 10-day courses on the
 
teaching of food and nutri
tion in the primary and
 
secondary schools for a 
total of 10 nutritionists,
 
25 primary and secondary
 
school administrators and
 
49 home economics course
 
administrators for rural
 
primary and secondary schools. 
January 1977. 

c) 3 2-day workshops on the
 
incorporation of food and
 
nutrition into professional
 
training programs in related
 
disciplines for a total of
 
53 technical personnel from
 
the involved ministries and
 
university administrators.
 
June 1977. 

b. 	 3) Loan/Grant Project Development 
Training (Study Follow-ups). 

a) 	 2 5-day seminars on food 
assistance for 24 personnel
 
from the GOB implementing

agencies and 5 personnel from
 
the non-GOB agencies involved.

July 1977 and January 1978. 



b) A 3-day seminar on the use of
 
mass media in nutrition
 
education fbr 20 personnel
 
from the GOB implementing 
agencies and 5 personnel 
from the non-GOB agencies 
involved. November 1977.
 

c) A 2-day workshop on the milk 
system in Bolivia for 18 per
sonnel from the GOB implement
ing agencies and 9 represen
tatives of the departmental
 
milk producers associations.
 
October 1977.
 

Summary:
 

Activities: 
Courses 7 
Seminars 9 
Workshops 4 
Total 20 

Participants:
 
GOB 408
 
Non-GOB 20
 
Total 428
 

b. 4) Overseas Training
 

18 worker-months of long-term
 
non-academic training for three 
members of MinPlan's Food and 
Nutrition Technical Group. One 

ANNE A 

Page 5 of 8
 



worker-month of short-term 
non-academic training for a
 
senior GOB nutrition official. 

c. Completed special studies. March 1978.
c. 1) Data Improvement Studies. 
 c. Final reports on the studies. 


a) Food gap, income levels 
and their relationship 
to the National Food
 
Production Plan. 
December
 
1977.
 

b) Relationship between
 
nutritional status and
 
productivity among small
 
farmers. December 1977. 

c) Verification of child
hood malnutrition data 
through height and weight 
measurements (counterpart 
funded). 

d) Incidence of anemia among
 
pregnant women (counterpart 
funded). 

c. 2) Loan/Grant Project Development
Studies and Field Tests.
 

a. Food assistance (study and
 
field tests). July 1977.
 

b. Use of mass media in nutrition
 
education (study and field tests).

November 1977. 

c. Milk production, processing, dis
tribution and consumption in Bolivia 
(the milk system - study). October 1977. 

d. Iodine requirements (counterpart 
funded - study). 

ANNEX A 
Page 6 of 8
 

c. Adequate foreign and local
 

consulting services for the

studies can be contracted on
 
a timely basis. 
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D.1 Inputs. D.2 Implementing Target (Type and D.3 Means of Verification. D.L Assumntions for Prov.idin, 
Quantity. I rmats. 

a. A.I.D. Appropriated. a. A.I.D. Appropriated. A.I.D. Monitoring. Rote cn base line data: It is 

1) Technical assistance:
a) Long-term.b) Short-term. $ 230,0003-23,000 (42 win)(16 win) 

anticipated that the data improve
ment studies will provide infor--at io n hc h - i .1en ab_ 1 e ...determinaticn of the base line 

data for the targets at the sector 
2) Overseas training. 34,000 (19 wm) goal level. 

3) local national contract 
personnel and other sup
port for studies. 46,ooo 

4) In-country travel and 
per-diem. 4,0OO 

5) Vehicles and equipment. 29,000 

6) Other costs. 6,000 
Audio-visual material. 

b. GOB Contribution. 
1) In-country travel and 

per diem. $ 38,996 

2) Vehicles and equipment. 2,900 

3) Agricultural inputs. 9,340 

4) Other costs. 
a) Data processing. 33,000 
b) Teaching material. 44,285 
c) Printing. 10,600 



Administration. 
: Salar ies-. 

(i) Professional. 

(ii) Secretarial. 

,) Office supplies 
c) Miscellaneous. 

C 160,96 
20,840 
13,300 
1,050 

"-her tdi . ] ) 
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ANN1X C CHART 1 

National CrgsanI:':tion for the National 
Nutrition Iu'rovement AID rroject
 

[ CONtglIAN
 

Interministerial Commission
 
,.in Ilan 
 on National Nutrition
 

Policy andPrograms 

C'oordinating Committee for Technical Coordinating 
the Nationajl Nutrition Committee 
Ihimprovement A; D h'oject 1. Technical Coordinator NFNP 

1. W r;,l (oord i nator INP (Chief FNTG) 
,, ipft DOII' 
 2. Min.Ag. Technical Coordinatoi
 
VThi, r1. Cco'dhnator NFNF 
 3. Min.Ed. Technical Coordinato

(hief iN[7K;) 4.MOH Technical Coordinator
 

'.(Li fIDi21' 5. Others
 
. 'hiet l1o1l
 
S: bALffl' 1(j.r( (.-'ntativc 
,.I AI] ojc I,. ger 

Jivisio of.hegionali TCol'ttllJI,]i Dil) 

.ecutive Iir'(torate 

[. 

;.. 

or. iOIa Atri tion 
Improv'l'ent AID Project 

('hi li-LI-
Amids.[: Ltiv, . ',-LG 

---

--
I Project Coordinator 

(USAID Long-term 
Advisor) 

D"ow]t :fid kl,t'ritlo,, 

T (cI Lt e a l d r o ll! ( " T ) -- -I 

1. (hief (A;enerMl Economist)
* ij'ror~o:,ri:t 
. V, iiri r: [I !onoirist 

.uiologist 

M~'ICA' Iw)o~r 
"litriLion 'rid i'ublic 
lealth) 

T__I__ c al1 W or ki n Gr o u. scci i 
tnlanuin and I nformation and Food Nutrition Food
Evaluation I ]'aluationI Assistance Education Production
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Departmental Orgarization for the National
 

Nutrition Imprcvem.ent APD Project 

Coordinating Coizmittee
 
for the 17ational :;utrition
 

iy.mrovement AFD Project 
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Health Uit Health UnitHealth Unit 
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Y C&DRDINA ZION
 

BOLI VIA 

DIREG NO 25 97 
La Paz, 30 JAu. 19Y76 

Seflor
 
John Oleson
 
Director USAID/BOLIVIA
 

Presente
 

Sefior Director:
 

Por la presente, deseo expresarle el inter6s que tiene esta Secretaria de
Estado 
en el apoyo que la Agencia de su digno cargo podria brindar al Gobierno de Bolivia en 
el campo de Alimentaci6n y Nutrici6n. 

Reconocida la grave problem~tica alimentaria y nutricional de mi Dais, 
es
te aspecto oCUDa un lugar prioritario dentro del Plan de Desarrollo Econ6
mico y Social 1976 
- 1980.
 

Como un primer paso, el Gobierno de Bolivia tiene formulado el
nal de Alimentac-6n de Alimentaci6n y Nutrici6n 
Plan Nacio
 

(PIrN) de caracter multisectorial, para cuya realizaci6n este Ministerio tiene a bien solicitar
la cooperaci6n de USAID/B. en los siguientes campos:
 

1.- Asistencia Thcnica
 
2.- Capacitaci6n

3.- Realizaci6n de Estudios y Proyectos especificos
4.-
 Dotaci6n de eauipo y material de apoyo
5.-
 Gastos de viaje 3,vigticos del personal involucrado en el Proyecto.
 
La programaci6n, coordinaci6n y ejecuci6n de los nroyectos, tanto en 
rela
ci6n con los orianismos nacionales como internacionales; estarg a 
cargo
de un Grupo Thcnico Nacional, compuesto por 
un economista
un 
economista especialista en elaboraci6n v 

(Jefe de Gruno),

evaluaci6n de proyectos, 
 un
ingeniero agr6nomo, un m~dico nutri6logo y un cumunicador de masas.
grupo funcionarg bajo la tuici6n de la 

Este

Direcci6n Nacional de Planificaci6n
Regional dcl !Iinisterio de Planeamiento y Coor,linaci6n.
drg el a-;ovo de Dicho equipo ten
 

scnantes oe 

tros crupos trcnicos perifcrico, constituldos por rere
los rinisterios de Previzi6:, 5ocial Nc.:7esipncs %yAgroecuarios, Sal6d PHblica, AsunTos7ducaci6n y Cultura, inistriorismc, Traiajo Comercio y Tuy Lesarrollo Laboral . E1 Einisterio de Finanzas, organisnos con los cuales ya se ha establecido El sistema de coordinaci6n.
 

)Z)'- la i--porzancia dada al Plan9o a bicn 6bcAlimentaci6nponcr en su cornocimiento 3 Nutrici6n, tenque el Gobiernovenio c-- c! :-' de Bolivia firm6 un Conyecto in:eral-enial 'de Promoci6n de Politicas N;.Cionalesde Aliinvci6n . .;utrici6n (PIA/F;;AI;), constituldo por OMS/OPS, UNICEF,FAO, UNESCO y CEPAL, el cual cooperarg reforzando el Grupo T~cnico Nacio
nal. 
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Y CDOZINAZMON 
- 2 

:,IRECTOR USAID,'BOLIX'IA 

se coinpromete a cum
:.e dcvs-acar, a su vc:z. cue el Gobierno de Bolivia 

.Iir con los a:)ortes consignados como conrta-.arte.
 

zaue se sirva usted DY'estar al presente requeri.1,.radeaienio !a aTenczcr. 
~r~e~i~ ::~~u~1a~ reitrerarle consideracioles T~s~ L.. I ara mis 

&1.Div.Juan Lechin Sudrez 
X:II2E-T!PO DE rLA'.;EA!jIEI;TO Y COORDINACION 

Dr IAI F.T.2DENCIA DE LA RE-PUBLICA 

'Am
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BV1A - NAT] NAL NOtRITION T1M.PROVFMENT APD GIRNT 

AI+BIN1:V]ATI ,~l'AC !hcNYI;I EI.
 

.1.1 - ; r i'rit:',lt o!' Foj ! !
 

;. --N)I'r'd
NWtionW6[ Counil for Economic and PoliticalH] ann [
 

3. 	Mrnlnn -
Ministry of Planning and Coordination
 

i. 	ORP - DiVivison of Regional Programming of MinPlan
 

9. 	DPSP - Division of Productivc Sectors Planning of MinPlan 

6. 	DnSu - Division of Social Infrastructure Planning of
 
Mi nPlaiu
 

7. 	]NALPP. - National Pre-Investment Institute
 

8. 	INE - National Institute of Statistics
 

( . Mhinr, - MWi intry of Agriculturc and Campesino Affairs
 

10. r rNC - Ministry of Education and Culture 

11.. MOH - Ministry of Social Welfare and Public Health
 

'U2. DNI - Division of Nutrition of MOH
 

l1-. MOF - MWiistry of Finance
 

l. NCL:!  1fitional Community Development Service
 

1,. INC - National Colonization Institute 

16. BAB 
- Bolivian Agriculture Bank 

17. CBF - Bolivian Devclopment Corporation
 

18. CNES - National Council of Higher Education 

10. ITHAS - National Social Action Board 

2). DESEC - Agency for Economj: and.Social Development
 

21. CENACO - National Computer Center
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A. 	 ALMl; o !4r' L" I<;,rv nt ,J)Fice of the Presidency.
 

,L.,..: - (:athQiL " [<,*Lier r f'L'
ie.
 

. :il' 1orld Pr, ..
- iFood 

,6. N!ICti2." - titd Eation: international Children's Emergency Fund. 

[IPTiFY UnLtedS7. - Latiojns Interagency Project for Promotion of 
i. aL ocd and Iutritton Policies.
 

,, i'v - i',AlP toou Iorpaw,.
 

,F.'T; - iFc an 'd utrit ti Technical Group. 

-0. NT'JIP - Nailonal Mod and lutrition Plan. 

31.. APBIJ - 'olivia:n Association of Radio, Press and Television. 

3P. PARN - Project fOr Rural Rehabilitation and Assistance. 

3 I. 	 for Central America and Panama.iICAP - Hutritio: In.otitut. 

.MC - haternal/ChLid Care of the MOi 

" FI-1, - ProteinCa-Lorie ;.'aliutrition. 

3. AIT - Acoleratei Projcct Pevelopment. 

fR(!A1*/AT!,'IfW.NTC. liA.R M1! '11 MO ABBREVIATION/ACRON&% USED: 

1. ini, 'y -1 Connu:ricati, no and Transportation.
 

;i Wni: r Conuerce and Industry.
 

3. 	Mini:;ry of Labov. 

. Prec',i..ntiai Pren",: Sevcretariat.
 

'.,. .:toiia,1 C'wiriis.ioin on National Nutrition Policy and
iMtcr.ii,, 
Proo:[,ura.
 

6. Coordiinating Conuittee for the National Nutrition Improvement
 
APD Project.
 

.	 ecn Lal Coordinating Committee. 

http:iMtcr.ii
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5. Executive Directorate of the National Nutrition Improvement APD
 

Project.
 

9. Tochriical Woi'kinw, 	 Groups. 

10. 	Departmental Coordinatin: Committee foi 'e National Food and 
Nutrition Plan of the iGH. 

ii. Reg-Iorial Development Corporation (RDC) 

l1U. D]epairtmental Technical Programming Groups. 

13. 	 Geleral. Coorindhtor )f t he National Food and Nutrition Plan. 

111. 	 Techni,'al Coordiniator T ,iol Nati)naL Food and Nutrition Plan. 

15. 	 Departiretital Coordinator of the National Food and Nutrition Plan. 

,16. 	 National Food an Nutrition Annual Operational Plan. 

17. 	 Lcpartmeital Fcd and Nutrition Annual Operational Plan. 

All 	of' these acronyms used so Crequently that this table is needed 




