
E22 PJANDEPARTMENT OF STATE. 

CLASSIFICATION 
DTl 

For each address check one ACTI INFO DATE RECD. 

DISTRIBUTION TO - WAMIMT TOAID Am 80 
ACTION l NM 51978'',,o 4' NOV 6 AM8 

ROWjt DATE SENEO A- 1? 
FROM - IA PAZ 

E.O. 11652: N/A
SUBJECT. Sal Farmer Organization Evaluation
 

REFERENCE
 

FOR MO/PAV
 

Attached hereidth are seven copies of Project Evaluation for
 

Project N511-T-055; 
 511-0452, Small Farmer Organizrtion. 

BOEKER
 

Attachments: 
 ofo%~ii K9 

FPAGE PAGES 

DRAFTED BY ROF 1 
-- OFFICE PHONE NO. DOATE APPROVED BY: 

E~oteioeb 366 110/24/78IDPE ID:Frank B. Kimball 
AID AND OTHER CLEARANCES 

DPE: LWeggoner -' 
DPE:lHHendler . UNCLASSIFIED 

AID-5.39 (1,-65) 
CLASSIFICATION 

(Do not type below this line) PRINTED 1.66 



rLASSII:ICATION 
PROJECT EVALUATIONSUMMARY(APES'A ART I tpulS.VrIl. 

1 rh( U .,Tri LE * 2. PROJECT NUMBER .3. M!n.15; 4,: -1. n 

:2MAL LI-AIMb: 0nIW0ANDJi.P TION I 1. -0 55; 511-04521 II!,fl i/,L1iVk[' 
4EVAL.UATION N UMBER I(nter tle ni.111ii mairaijnt.d I~y 11i. 
reopnutlnU unit Cu4J., Cou nirv or AItufV Adi.i'.4rdiva c."uu 
Fiscal Yeajr, Serial No. bojlining; with rt. I ~ .F y) 

RJ~EGULAH EVALUATION (I SPit Clit LVAL UATIOIJ 
~ ~V'JLCI IMLhiMNTATION DAFES 6o.ESTIMAILD PrI()jECI' 7. PE1110 COVERIN, WI.'t- kj.lJION. 

A, I 8. Final C. FI'mal FlN)NFronm (montti/yr.
lilt,. Inpu.t A. Total $ ~ ,Ud.014100u1l,1 

LuiIacti' ro tmvunth/yo.) 
FiiEpcs l tj.1. I.(.,. J It~.f LvaluaiiI 

8. ACTION DECIGlONS APPRIOVEL1) IJY I;SION OI AIDAV OFFICE DIFIE~C Ium 

A. 111 dclsloios and/or Unresolved l.buav; cito thuo Itenus timiding Iutil-hor studvy. Lt NAMP. 01, C.ti A.I 
IN IL. KfssInn dhiclslons which ftntIclpatu AID/W of rutjl.mial office ertbon should HSON f.I 

* tv of document, will prosouni du'utiloud reqcuest.) FOR ACI Il ,IjIty~pa (, U., aliram, SP'AM, PIO,whlthf kA)iL 0f 

L~r'v1(e~(CX to reviev c-nrr-:iiaiiLJ;i 

CIl h-1lil . I u nid e r P)IO,j Ot-t a l iI c . i f 
P*~~ .t ~ ~ 


(-)j ir 1 or ji t, gral couperativon.
ollotri.tio 

*I p .iotaliedl *:ivitorly work platis with C'1jeo

di ucj~ iti toi.to eontractor'. geitu
 
1p1Li.
 

ii Z~ni (ortrattor 

i LiLJ~l i i 111 AerI proj ect are n~ip.lemltrt od
 

I% 'C.I 111. ~ itioure the Kk.t;JtzAa-JIcnjol wr ~ .- i 

* ~ ~ -1*,. zio ciat]iitrctor tu preparL arid bcqdyti ](en JOkimmtui lit)'IJ . ) 
00,11i Lr-Ni 111i1r I)t'uPravris I'or Iteg~ral . ocperb 

t -i
 

ff. 14Jst OUM~ST 3 EIEPR P~Tl''UABOVE DECIPION3 10. ALTERNAlIVI DECIIlONS ONt t I" uliit1 
OF PROJECT[j I'u~.ur~ D irI~mutadlon Plan .Pape 

o.g., OP I Network ~ JOther (Specify) A. RA Continue Piojq,;. VVIt~ouoa mo.,J

1 ii.in.zljl Plan L...]iio/1~. 8. [] Cl"Iu.. Psl'uic. iOusljr ad 

I-r~~,wui ~ j IoUC li OIter (Specify)j~ Choiu11Ilr- ato.Il 

i

i-Jrj,cl Ajjro.mom ~ pi~ C. flc 

I i46Ai CT Of FICIR ANDr u-iu,T CtL2NTRY' OR OTHER RANK.ING PARTICIPANTS 14 MiSSI-461 ID/V oflit Lt~.,-. ,,'-Y OPHt IAl1 E (Nam. enu *ities) 
i:.n 

-

;t~uWin~i t IJ~AU/l1~D Willy Aliaga, National 
* r1:1 t 1 Chief of' Oper. NCTS~ Tyrod NameIAll/PPr 

* . >~i c~ .'~c iiWin. Birif'ord, Chief Nathan chr1 (I.A Al.IV 
A1 0/I r~ 1".(l~ Terim & &11 DaiMn~V~~T'l 6 

te 

Si',~ulI~ -b 

.I 



13-UMI~ky- lh,, Small F~arb-eI7 Orvan i ztihu 1' ijecj: is add e~rijg tle~
 
.. 1 iE:L1LJC ie iflLcgk' ccn per:lvL5 Ituve Ieit
3LtIt__IafL~ p)AIO( 

credii-fiu~ hai , bti Well di.iistaed drud hab 41 rewzirkatbl\ low del1j~-!ue~I, 
1owi race! a pro ;c t. inaavdieil. (it %C It.11a N4 14for niew Hiiwever, thie it-dil Lv 
dez.raecb frowi i t- uthtcr nct ivities and js i,%a ] bpik alJvy~p~~u - il 
iLSi inutl~uljConal ob jectivea.' 

£Lutch iiticaI aat;eii iit and t rain isq u ju- ii f t-'eircz ci ku it , r 
Ira~i litzii i nadt!±qudue .The. tramLirig prograil hat; beeni Iuamipe rc- ivN LV.t I A~C 

Lludgit-iny, by the G; i.ld technical).Ii- .uA cEiOpCVJ j1 Uj ilj~to *I'OI
 

lieX Cl,-iezit because CUULIterpa rtt; to advi.scir-- IN~ Iidd ,C
llittd-lt.t.c'Lla% 

tLiki(Ib aridI adji.,oi6 have beun undbeIcoE travv± I wii (ill C OUO I q1 pLd 


'I'le 11)p'~P of 14'hiutvinp! tile pruit-j c ojc eu i poolci iv , gre Ih.;v Vt 
si:LLOIIl lI.a i, t.'::Aiken to inmprov. el teci-l Ve-ueu utfail' otIv. ci 

a z LaiwA. 

F~I \AJUllI~ON .LilDOLOCY -l Tht d)t.C t1VC tii Litc! teVaIJU i l C. 

L10'Zbi rjr. 55st toj date and ye if y p.ro jc~ 1!',putliubi, iIat - .zj .1 i..
 
W..Lb I d n ter',itw., WI LII USAtlb tild COl. p I sunali( , .it~il k. iI , j.1 i ,
iU4 i 

!cd1, ci'iioyets ald mniclbeis, 1),)h i ri jilLtcg~l. cIld L C~- A.t,Lt, j.111 
C001Wc ra Li ves , A SLUP : I.t Wu ik Wdl; p iejiart. jUli; LIV wi Lb iu I.,fl t1AL- LU L I i 

JICII I)Jt clhe c;itJ of the ev~uat ToOl, twL, (Jq Q1 Joitit. ICLVitcw -.:e t Il)2 
&A.,ii Ird4LA~ per..wte- ne"C withi key UlAiul, ..'COS and 11C L-J .' 

._a-Iaif1LAIl (it bu agets fo i GOBl inki . i rt i i kl'I- 1'8. j f i.± I~ L:,.I:;1 durL(ALL T!, i ; 

LCJLLIdl' indci'ifica I ass iLailce t - * (,I, (U l
eff *dr Al Si Iiurc Lke-4At r 

1 .teadeq~uate fuiidiaW Lo Lte Natlimia Coo.hiicr.jt iv-. i&&St Llat. iiao ILLAIrf-I. 
the~ tplaillfid ciud iii ri activitLy.2 

10.. INPU', -. Vrctwueinr~it 01 pro Jr-Af. coiiiodiwc. btl lc,.A: ji tIwe, underi 
bevlel: o1 p~roject, has invu],ed si ili T-,-.JILL dvlavys. Loall I 1 11, it-el 'j~! I I 
liavv ,r'tu I ted t ou Nyea rs to pr.)-tre , wh i ltz ,,ratit I iw11InCed Vvil LCA %I., I-I..c Lit 

d I'c±UL o rderi-I~L . ;oiil1'40, Ls 11101 tcia.vo per ~i ~co e 01a~ (C Iialil? iiiItw-rmo 

havo. lud I u lack of currenut accc1u1 i.1 np, Jd I ill coupe rat ivc; . iLVtw 

procedure-) ic;i did nOL lead to Te to'W;iend(JAtIiUiS I or i Ill) r-Olvefileli hO-wl-- iI 

Al ot-hei iripuLt, have been adequate wnd tiawly. 

http:Coo.hiicr.jt


3 

Pianned 
17. OUrfPUTS - Actual To bate EOP 

a. Person-years T.A. 20 20 36 

17b. Yeabibili y Studies 4 5 

c. Training Couzueb 6 17 50 

d. University Traiiuin , 0 0 b person/years 

e. integral Coops. 2 2 4 
equipped and staffed
 

f. Revolving credit /0 ,OflU 94U,WU 5,750,000 
sub-loans cu cuups 

kThe tutwer of coopeiiative t raiuing courses is bealow-projected due to 
unLinwly pruvision of funds and inetiective Managen,etlt of this eleenat 
of proiect) 

18. PURi~tSE -The ptirposes of tie project are: 

"I. To develop four viable integral cooperatives on a pilot project 
basis, and create the conditioub itL tie rest of the country which 
will facilitate the ruture promotion of integral cooperatives. 

2. lo strengthen the capabilities of NCDS to efficiently carry out the 
above" . 

Two integral cooperatives are 50% and 60 self-sufficient 

respectively and should achieve this EOPS on schedule. Total 
membership of l.C.'s is now 2500, or nearly 50Z of EOPS goal. 
Feasibility studies have been made for four ot seventeen new 
regions. The NCDS decentralized structure dad procedures have 
been fully implemented. 

19. GOAL/SUBGOAL - 'Teprogram goal is to increase- ,ercapita income and to 
improve the standard of living of rural people. It is.still to early in the 
project to expect significant income change. Such an anualiis will be 
made as part of next evaluation. 

Tbli project directly complements other projects purbuiLug sectural goel.
 
Most notable are the research acqivities to identify imiproved smal lI,,
 
technao oes. However, it is believed that without viaL le small farmer
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organizations, new technologies will not be adequately diitillisaLed, 
and the sector godl will rIOt be achieved. 

20. BI'NEFICIARILS - Thin project iucreazig swal l+jArm, labor-iL*-,is.i ve 
agricultural productivity and promote greater C(UUl.ty II inctU,(A. 

reliable quaI,'ification of benefits will nor be arreuipted unotil ,ft&.i 
the next agricultural. cycle. Ind'ividual exaiml, L. of sizeibJie ihc(,JA' 

increases are available but would noL present balancud view wi tl,ut 
further iuve8 tigatlon. 

It is very likely this strategy wili be used by ix'8, eivuft 14,#- very 
favorable acceptance of Lhe strategy by the ruLal po;ar. 

21. UNPL,.iNED EFIFCT - No unplanned eftecc,; now detected. 

22. LESSOtS ULARNLO - The project strategy seeis we.ll adaptd (o LoC., 

cunditiuxis but it is essentiul. that tiie hcst gGver:lifIlt tho_.ou)hJY 11V 

convinced of its validity. A follow-on project uhould be IJlauiiu LV. 
extend tihe integral cooperarive systew throughout bolivia. 

The eva]ut.iou umtLhodology w.',b appzupriate butc fut-ure evaJu.,t.,ti iikIC 
measure irpact oa farmer iucowes. 

2J. Sii"cLAL COMMENTS ON lREKARKS - "evaral specific pru ; iiAeJ 

during the evaluation. Lt waz dihcovered that tiw (.uchkaLawba 1IzL&gdJ 
Couperative failed to iIplemenit properly thc cUp.Ltehii'kat.1G(t ,i,:ie,, 
and it was cunfixnwed that the lahuuntinsuyo Inte;ral CuupeaLiv, tailed 

to construct the planned pilot poLatC 7;Lorage facilities. It appeal'6 
thar. inadequate priority wus given by NCIJS Contractor and coupetiadtlI 
J)erbioulel rO those activities. 

'tke fitih.| report of the evaluation ream, titled "Program,' de PeIcut-'log 
Agricultoves - Proyecto AID 511-T-O55" is attached. 
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