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Pianned 
17. OUrfPUTS - Actual To bate EOP 

a. Person-years T.A. 20 20 36 

17b. Yeabibili y Studies 4 5 

c. Training Couzueb 6 17 50 

d. University Traiiuin , 0 0 b person/years 

e. integral Coops. 2 2 4 
equipped and staffed
 

f. Revolving credit /0 ,OflU 94U,WU 5,750,000 
sub-loans cu cuups 

kThe tutwer of coopeiiative t raiuing courses is bealow-projected due to 
unLinwly pruvision of funds and inetiective Managen,etlt of this eleenat 
of proiect) 

18. PURi~tSE -The ptirposes of tie project are: 

"I. To develop four viable integral cooperatives on a pilot project 
basis, and create the conditioub itL tie rest of the country which 
will facilitate the ruture promotion of integral cooperatives. 

2. lo strengthen the capabilities of NCDS to efficiently carry out the 
above" . 

Two integral cooperatives are 50% and 60 self-sufficient 

respectively and should achieve this EOPS on schedule. Total 
membership of l.C.'s is now 2500, or nearly 50Z of EOPS goal. 
Feasibility studies have been made for four ot seventeen new 
regions. The NCDS decentralized structure dad procedures have 
been fully implemented. 

19. GOAL/SUBGOAL - 'Teprogram goal is to increase- ,ercapita income and to 
improve the standard of living of rural people. It is.still to early in the 
project to expect significant income change. Such an anualiis will be 
made as part of next evaluation. 

Tbli project directly complements other projects purbuiLug sectural goel.
 
Most notable are the research acqivities to identify imiproved smal lI,,
 
technao oes. However, it is believed that without viaL le small farmer
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organizations, new technologies will not be adequately diitillisaLed, 
and the sector godl will rIOt be achieved. 

20. BI'NEFICIARILS - Thin project iucreazig swal l+jArm, labor-iL*-,is.i ve 
agricultural productivity and promote greater C(UUl.ty II inctU,(A. 

reliable quaI,'ification of benefits will nor be arreuipted unotil ,ft&.i 
the next agricultural. cycle. Ind'ividual exaiml, L. of sizeibJie ihc(,JA' 

increases are available but would noL present balancud view wi tl,ut 
further iuve8 tigatlon. 

It is very likely this strategy wili be used by ix'8, eivuft 14,#- very 
favorable acceptance of Lhe strategy by the ruLal po;ar. 

21. UNPL,.iNED EFIFCT - No unplanned eftecc,; now detected. 

22. LESSOtS ULARNLO - The project strategy seeis we.ll adaptd (o LoC., 

cunditiuxis but it is essentiul. that tiie hcst gGver:lifIlt tho_.ou)hJY 11V 

convinced of its validity. A follow-on project uhould be IJlauiiu LV. 
extend tihe integral cooperarive systew throughout bolivia. 

The eva]ut.iou umtLhodology w.',b appzupriate butc fut-ure evaJu.,t.,ti iikIC 
measure irpact oa farmer iucowes. 

2J. Sii"cLAL COMMENTS ON lREKARKS - "evaral specific pru ; iiAeJ 

during the evaluation. Lt waz dihcovered that tiw (.uchkaLawba 1IzL&gdJ 
Couperative failed to iIplemenit properly thc cUp.Ltehii'kat.1G(t ,i,:ie,, 
and it was cunfixnwed that the lahuuntinsuyo Inte;ral CuupeaLiv, tailed 

to construct the planned pilot poLatC 7;Lorage facilities. It appeal'6 
thar. inadequate priority wus given by NCIJS Contractor and coupetiadtlI 
J)erbioulel rO those activities. 

'tke fitih.| report of the evaluation ream, titled "Program,' de PeIcut-'log 
Agricultoves - Proyecto AID 511-T-O55" is attached. 

http:C(UUl.ty



