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13, SUMMARY - The Small Farwer Oreanization Projece is_achieying the
specific cutputs planned.  The pilol integval couperarives have Lecu
accepted by tulivian swmell farmers ond is strongly supported. ‘lhe

credit fuud hay been well adwinistered and has a veémarkably low delipguent
loan rate for a new project. (However, manavemenl of the credii_tuaa Ly Xeiil
detracts frow its other activities and is ndf~71uitully coupatibie width

its instituvional objectives.’ T

the techudcal assistance and trainiey provideo the integrat ccuceral jves
hiss been inadequate. The training prograw has been hamperc! vy welavs Lo
hudgggipx by the GOs, ecd technleal assintauce to coopeTalivey fian Lewed
inef {icient because counterparts to advisors bave hod Luadeqtave Liavel
tuiide and advisors have becen unable tu travel without coutlterpart s,

The(pxuspcatu oI ecineving the project objectivey ore pouil. ) however,
atLion mast bhe taken to improve effeclivebess of (raiainLy, abd (echintoai
daxLlslance.,

fa o FVALUATI 0N Mo tdODOLOCY -~ The objectlive af e evaluiLivn wed G

gednuie proviess Lo date and verlty prujece hypotheses.  Lhe seohiod aoed
was(individual dnterviews with USALDL wnd Cub personuel, aid ueoepeaat dve
leaders, ¢uployeas and wenbers, botbh {row iateplal and ple- suve sal
cooperiatives. A scupt of wolk was prepared joiativ with the Luob ereout
ageiney. ) at che end of the evaluation, twe deys o6 Jolul review sewviiups
were Deld wath key ULall, WCDS and Goittractul pornuunelj

v EXTERNAL FACTORS - Project lwpluscutations nas bean ofleoted by delot.
an-appruval of budgets for GO instituricns duriuog 1978, This df feoied i

tratulag unQMEEEhﬁica] assistance effurts. Also, tutlure of the GUE 1o

pfoviae adeguate fundiay to the National Councrative Tustitore ian Coapipleld
the planced audiriop activiey)

Lo, INPUTS - Procavement of project commodities, both amder laay alld pran
seghely ol pruject, bas invelved simificuunt delays.  Loan ing swed vl
Nave reguiced two vears to procure, while grant ioanced vehicie. P e
Ras tabaen 45 woaths per vrder. Delays 1 procurement 06 SCeoLLLilg liu b,
tave led to lack of current accouniing data in coopezatives. wiview ol
procedures nsed did not ledd to recommendations for improvement, howevel .

ALl other inpuin hiave been adequate and timely.
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17. OUTPUTS - Actual To late EOP
. Person-years 1.4, 20 20 36
b. Feasibility Studies 4 5 17
¢. Trainiug Courses 6 17 50
d. University Training 0 0 6 person/years
e, lutegral Coops. 2 2 4 |
equipped and stafifed
f. Revolviug credit 870,060 94U, 00U 5,750,000

[ : o
‘The number of coopetative (ruining courses 1s below-projected due to

sub-loans tu coups

v

uncinmely provision of funds and inetiective msnapenent of this element
of project)

18. PURFUSE -~ The purposes ol tne project are:

Ill .

J

To develop fuur viakle integral cooperdtives on a pilot project -
basis, and create the counditions in the rest of the country which
will facilitate the tuture promotion of integral cuoperatives.

1o strengthen the capabilities of NCDS to efficieutly carry out the
above' .

Twao integral cooperatives are 507 and 60X self-surficient
respectively and should achieve this EOPS on schedule, Total
membership of 1.C.'s 1is now 2500, or nearly 507 of EOPS goal.
Feasibility studies have been made for four ot seventeen new
regions. The NCDS decentralized structure and procedures have
been fully implemented.

19, GOAL/SUBCOAL - The program goal is to ingfgﬁggwpujncapi;a_iqcome and to
improve the standard of living of rural people. It 1s still to early in the
project to expect significant income change. Such an analysis will be

made as

part of next evaluatioun.

This project directly complements other projects pursuiny sectoral goal.
Most notable are the research activities to identifty improved small laimw
technologies. lowever, it is believed that without vialle small farmer



organizatious, new technologies will not be adequately disseaminwsted,
and the sector poal will not be achieved.

20. BENEFICIARIES - This project increases small-farwm, labutr-ivieasive
agricultural productivity and promote greater equulity in iuCone. b
reliable quantification of benefits will not be atrewmpted untsl afted
the next agricultural cycle. 1Individual exumples of sizeuble iucuas
increasces are avallable but would nut present balancud view without
further 1nvestigation.

1t is very likely this strategy will be used by LLC's, pives Lhe very
favorable acceptance of the strategy by the rural paoor.

21, UNPLANNED EFFLCIS ~ No unplaoned eftects now detected.

22, LESSONS LEARNED - The project stravegy sceus well adapred (o Lut
coaditions but it is essentiul that the hoest goveruuent thojougiily be
convinced of icts validity. A follow-on project should be planied ia
extend the integral cooperarive gystew throughout Bolivia.

The evaludtion wethodelogy wa2s appiopridte bLut future evaluwatlony misg
measure lmwpact on farmer incoumes.

23. SPECLAL COMMENTS ON REMARKS - Several specific problews wzie uoted
during the evasluution. Lt was discovered that the Guchabambd lutegral
Cooperative fauiled to implement properly the cupitalizaticu policies,
and it was confirmed that the Tahuuntinsuyo lntegral Cooperative latled
to construct the planned pilot potato storage tfacilities. (€ appeds
that inadequate priority wag given by NCIS Contractor and coopesdative
persunnel to those activities.

The finsl reporc of the evaluation team, titled "Programu de Pequenos
Agricultoves - Proyecto AID 511-T-055" js attached.
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