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CCD-054/77
March 8, 1977
To: Er, Stephen C. Uingeyt, CCD

FROM: Lewis L. Thoruvbon, CCD

SUBJECY: Ratienal and Strategy for Organizational Change - SNDC
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X wish to briefiy veviey whet we already know about a rabional for
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in 25 difficult to work through as the Minjotries
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its objectives with campenines, and this is a strength that will he peaded
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regarding ecomnorative and projeet proceduresy Lﬂlbl&lly. who dlll bc Dvov1ding
small Tormer groune with techmical informationy
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My concinsion then is to pove ahcoed, for the foreneenble future, with
SNDC. %he questions are theny %o whot degree o we wove ahead with Lhe
reorgonisation, wl 48 Spung do bave, pavtievlarly in relotion
to the coopevabl e, amd et ave the costs involved
Yiranciol and human?
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Are we interested in a nouplete, Ghorougn ovpanizational i cCcsign of
SHDC, or in winor adjustments o fine~buraing? Yo tvy 4o 0ssist in
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cutlined thrce ait&“H“uWV’) with conts, diming and results that might
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L To dcvelnp a model, test it and convinee the SNDT of jis uhility

vould tahc from 6 to 8 months. From the beginning of imwlementation, to
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COST: WNone, outor uuan Hhoze already contemplated under the precent progranm.

RESULTS: Opganizationndly Iittle other then ki eping the institution together
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TO: Mr. Stephen €. Wingers, €CD

FRCM: Levis H. Thernton, CCD

SUBJECT:  MSU Bepurt and Recommendabions on SHNDC Training
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