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PART I - PROJECT IMPACT 

I-A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC.NCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal event. in the history of the project 
since the last PAR. Fullowing this should come a concise narrative statement which evaluates the overail efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3), antic ipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec
tives. 

Include in the above outline, 3s necessary and appropriate, significant remedial actions undertaken orplanned. The narrative can 
best be done after the rest of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which -re lertinent. If the evaluation in the 
previous PAR his not sipnificantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

In 1960 the first credit union was organized in Bolivia and the Federation
 

of Credit Unions was formed in February of 1962. After an initial period of
 

education and promotion, the number of credit unions began to grow at a rapid
 

rate until by December 31, 1966, there were 150 credit unions (125 in the
 

Federation) in the country with a membership of over 50,000 in savings amounting to
 

$4 million.
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SECURITY CLASSIFICATION PROJECT 6,FER 

UNL.SSIFIED 511-43-290-495 
PAR CONTINUATION ZIEEr 

This sheet is to be used for any Narrative Sections for ,'hirh stificiert spoce has not heen provided on the form. Identify each 

narrative by its Part and Section besignatwuo. 

By December 196J, the number of legally established credit unions, belonging 

to the federation had grown to 212. The membership by that date was 83,533 and 

savings accuiu3at'ed $7,566,79c. 

The existence of these credit unions has made it possible for people in every
 
low interest
Department of Bolivia to enter the consumer market through short terla, 


(15 monthly) borrowing. Loans are made for home improvement, medical services,
 

working capital, production machinery, etc. Before the credit unions were formed,
 

it was virtually impossible for lo' income groups to obtain short-term ]oans for
 

such purposes. By December of 1960, total loans outstanding amounted to $7,511,795
 

and cumiblative loans made by that date totalled $20,259,733.
 

USAID has thus far provided the following financial aid:
 

Seed Capital Loans $ 1.00,000 Feb. 19, 1965 
(in dollar equivalent) $ 200,000 Dec. 14, 1965 

$ 300,000 

Grants for technical
 
assistance $ 26,000 Prior to 1965
 

20,000 Aug. 24, 1965 (thru June 1, 1966)
 

23,000 Feb. 16, 1967 (thru June 1, 1967)
 
30,000 June 28, 1967 (thru Dec. 31, 1967)
 
50,000 June 28, 1967 (thru Dec. 31, 1968)
 

151,00O
 

Since the Agricultural Bank cannot serve the majority of small farmers in
 

Bolivia due to the high overhead in administering small loans, people's organiza

tions such as credit unions fill this gap by economically administering short
 

term loans.
 

Since credit unions respond to felt needs in Bolivia, the Federation works
 

closely with the Division of Community Development and Agricultural Division of
 

USAID in providing field men and assistance in response to community requests.
 

In implementing GOB-USAID priority crop programs, the Federation of Credit
 

Unions channels funds to farmers for the production of cereals, especially wheat,
 

as well as animal production, such as sheep, alpaca and llama. This involves
 

special additional training of rural credit union officers and leaders. Further,
 

the Peace Corps trains and provides volunteers to work with credit unions in the
 

rural areas.
 

The Federation plays a key role in the Credit Union movement through its
 

activities in organizing new credit unions, training of officers and managers,
 

auditing and bonding, and is important to the success of the movement. USAID is
 

continuing its support of the National Federation of Credit Unions in Bolivia
 

through funding of the regional CUNA contract under which technical services
 

and training are provided to the Federation.
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This sheet is to be used for any Wariative Sections foi which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Desi nation. 

It has been anticipated that the Federation income and necessary USAID support
 

will be In the maLgitude indicated in following table:
 

Fiscal Year 
 USAID Support Federation Dues Income 
 Total
 

1965-66 $25,500 
 - $25,500

1967 53,000 $12,000 65,000

1968 62,500 20,000 82,500

1969 50,000 30,000 
 80,000

1970 0,000 40,000 30,000

1971 30O,000 50,000 80,000

1972 20,000 60 000 
 80 000
Totals 8,0o70
 

The quantitative targets are as follows:
 

Year Credit Unions Members Savings
 

1967 175 70,000 $ 6,oooooo
 
1968 200 
 90,000 8,000,000

1969 225 110,000 10,000OOO
 
1970 250 
 130,000 12,000,000
 
1971 275 150,000 14,000,000
 

Av is evident from this PAR, the Credit Union Project has - 
aet- i the initially set goals and objectives. In effect, Bolivia's credit
 
unioa system is among the most successful in Latin America today. This is due
 
to the fact that Bolivia was ready for credit unions when they were first
 
instituted, that they were well managed from the beginning and that both U.S.
 
financial and technical supportu= 
provided in a timely and efficient manner.
 

UNCIASSIFIED 1.b 
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 511-43 -290-495 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE 
NO. 

AID W
USECU.T 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part 11. Where progress toward a 
target is significantly greater or less than scheduled, describe reasonis) beneath 

3 

ACTUATJUNEL0 
CUM.TO 

4. 
ASOF PRIOR 

. 

5. 

PLANNED 
BY NEXTYNXFO 

6. 
PROJECTED 
TOTAL 

FOR 

ONLY the target. DATE 
PLANNED 

b. 
ACTUAL 

JUNE 30 PROJECT 
LIFE 

k dollars) 

1(1) PRIVAIE SAVINGS 	 $ 7,556,795 6,000,000 6, 5,06 3,000,00 14,000,00 

(2) 	 LOW INTEREST LOANS. Cumulative ,259,733 16,901,565 0,659,733 25,00),00C 

LOW INTEREST LOANS. Outstanding 7,566,795 6,912,41 3,112,00 13,000,O0C 

PRINTED 968 	 UNCLASSIFIED 
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SECURITY CLASSIFICATION 	 "[PO2'CT NUMRER 

UNCIASSIFIED 	 511-43-290-.495
 

PART I.1 - Continued
 
010 B 2 - OVEFRALL ACHIEVEMENT OF PROJECT TARGETS
 

Place an "X" within the bracket on the followviii sc-er--poit syaOY hit represents your judgment of the overal progress towards project target! 

LU, [L, 	 I x I I 

Unsatisfactory Stisfactory 	 Outstanding 

PART I-C -- PROJECT SIGNIFICANCE
 
011 C-1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is designed to indicate the potenti;.' :1,0d .,c;al ripacl of the project on relevant sector and program goals. List the goals 
in col. b andr rate potential and actual prqect Ipjf, t Cois. c aIKd d. 

a. SCALE FOR COLUMN c: 3- \erh 2 hp(rOMr, 	 c. d. ACTUAL 

1. S! cor lapy : ttnre 	 IMPACT ON 
CODE 	 POTENTIAL GOAL TO
 

NO. SCALE FOR COLUMN d: 3-" Sii,,ierinr ,'C.0tt;did1ni 2 Adequate/Satisfdctory/Good; IMPACT ON DATE
 
IAID/WUSE 1:- - y EACH GOAL RELATIVE1:m IF PROJECT TOUSE 	 . . ..-.........-.. .. .. .ACHIEVES PROGRESS 
ONLY) b. 	 PORS 

SECTOR AND PHO.;Ir: . '1.- y THOSE ON WHICH IE 	 TARGETS EXPECTED 
PRO.JIT( - *.'. : ir 'ir'r,.CrlN 	 AT TI ________ STAGE7>~tTt~&~ti 6fi AVI) ~i1 h~ih&tor sec to 

play a more dynamic role 1-n the overall development of 
Bolivia, a role considered essezntial for the econory, an, 2 2 

(2) the attainment of tnrgeted increqses in the G.N.P. 

(3) 

L.I(4) 
For goals where column c. is rated 3 or 2 and olumn d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potent i31 impact', rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantia! i,,k of the anticipated impact being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevint, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. h) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue nr form AID 1020-25 I): 

See Narrative 1020-25 
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AID 1020-25 C (7-Ce)
 
SrUfIT-1 CLASSIFIC tT'014 Trio~F. 1 .HM~IE
S 

UiNClSSIIF-IED 	 511-43-290-495 
PART I-C -C,;i~inued 

C.2 	 - GENERAL QUESTIONS 

MARK
These questions concern dev-elopmerit sin(., tt" -rion PAR For each question place "Y" for Yes, "N" for No, or "NA" i i Not IN 
Applicable in the right hand column. For c-ach (uetot;on vh'e. "Y" is entered, explain briefly in the space below the table. THIS 

COL. 

013 	 Have there been any significant, LinfISIMl or ,inaliC!paltd iesulls not r.nvred 'ro far in this PAR? N 

014 ive means, cod'itions or actti et *iies han projert measures had a substantial effect on project output or accomplishments? Y 

015 	 Have any probleris arisen as the result of advice o. action u; major contributions to the project by another donor? N 
016 	 If the answer to 014 or 015 is yes, or fo, any ottl; re sor, is ir.fproject now less necessary, unnecessary or subject N
 

to modification or earlier termination
 

017 	 Have any important lessons, positive or negative, emerged %-,hichmight have broad applicability? y 

018 	 Has this project revealed any requiremenr for resar,:li i; :i,,', techrcal aids on which AID/W should take the initiative? N 

019 	 Do any aspects of ttx! project lend thiemselves to public iy in novwspapers, magazines, television or films in the United States? 

020 	 Has there been a lack or effective coopetatin, country media coverage? (Make sure AID'W has copies of existing coveiage.) N 

021 NARRATIVE FOR PART I-C.2 Identify cash -,xplanatiov rte hy the numbor of the entry to which it pertains. (Continue on 
form AID 1020-25 1 as necessary): 

014 - Many religious organizations disinterestedl]y have been instrumental in the 
organization and development of C.U. throughout Bolivia. These organizations 
provided the initial confidence to people to save in Credit Unions and have
 
coordinated and monitored programs in connection ith C.U. activities.
 

017 - The hope of small, shortterm loans has given the bolivian people an incentive 
to save. People of different sectors have grouped together to work cooperative
ly toward a common end without the help of the government. 

WNMlASSIFED 
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SECURITY CLAS5IF-CAT!ON 

uMCIASSIFIED 
]. PI,ECT NUMBER 

511-43-290-495 
PART i 

Il-A -

IMPLEMENTATION REPORT 
STATUS 0J" SCHEDULE 

022 

(a) 

PiP 
ITEM 
NO. 

A-i -INDIVIDUAL ACTIONS (See detailed instructions M.O. i026.1). This is a listing of major actions or steps which were scheduled 
far physical stairt or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN "X" IN 

ONE COLUMN 
MAJOR ACTIONS OR 'TEPS; CAUSES ANC) RESUL.TS 

OF DEIAY/;; REMEDIAL "3TECPS ((I (2) (3) 
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

SAVINGS 
Estimated savings by this date were to be about 

X 

$us 8,000,000V 

Actual savings are over $us. 7,556,000. 

LOANS X 

Estimated cumulative loans by this date were to 
be about $us. 18,000,000. 

Actual loans are over $us. 20,259,000. 

UNCLASSIFIED
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SECURITY CLASSIFICATION PROJECT NUMBER 

UNCIASSIFED_ 511-43-290-.495 

.. 	 .... ...... .............. .PART 11_: Continued
 
023 II A.2 - OVERALL TIMELINESS
 
In general, project implementation is (place an ". " in one block):
 

(a)On schedule 
(b)Ahead of schedule_
 

BLOC;' 
 (c): If marked, place i "X" in (c)5ehird schedule
 
any of the blocks one thru eight thit (1) AlDV Program Approval 
 .... 
apply. This is limited to key aspects o (21 knpl-enienting Agency(Cootractor /Participating Agency/Voluntary Agency) 
implementation, e.g., timely delivery of . 3) Technican" 
c o m m odit ies , retu rn to I--. - . .. . . . . . . . - ... . . .. of p a rt ic ipants - - . - - - - - - - - - --.. 

.. . . .( 4 ) Part i c i pa nt s assume :heir project responsibilities, -- -- t-----
cooperating 	

_ 
country funding, arrival of ........... 

__
 

technicians. (6) Coopnr3ting Country
 
... 7.1i ic itr,.'a. es(FF_) ___________________
C..__ . 

.8. O her (specif y): 

.. _Il-_B _PSOURCE INPUTS
 
This section dppraisees the effectiveness of U.S. nur(e npnuts. There follow illustrative lists of factors, grouped under 
 Implementing
Agency, Participant Training and Commodities, thal mighi aniiince the effectiveness of each of these types of project resources. in 
the blocks after only-those factorf which sipnificant:v ,fe,- project accomplishments, write the letter P if effect is positive or satis
factory, or the letter .N if effect is nepative or less th,in satiotactlry. 

1. FACTORS-IMPLENIE N [iNG ;,GEC' Coitiact/Participai-g Ageil.y/Volu-tary Agency) 
024 IF 14O IMPLEMENTING AGENCY IN . I..... 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN x N THIS BL. OCK I 033 Promptness of required reports 

025 Adequacy of technical knowledge -03,1 A re to work schedule
 
026 Understanding 
of project uTp _ses p .035 Working relations with Americans
 
021_Project planning and management 
 0..036Working relations with cooperating country nationals 
028 Ability to adapt technical knowledge to local situito-II . 037 Adaptation to local working and living environment p 
029 Effective use of patcipnnt tinaninelement p (.38 lome office backstoppirg and substantive interest 
030 Abiliy to trainand utilize cocalstaff 099 Timely recruiting of qualified technicians
 
031 Adherence to AID administrative and orher requiremeits _Ln j 040 Other (describe):
 

"_,......FACTORS-PARTICIPANT TRAINING
 
041 Ir NO PARTICIPANT ELE--MENT 
 IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN -X- IN TI- BLOCK: 052 Appropriateness of original selection 

PREDEPARTURE 
042 	 English language abilitylan053PE4 AEnglish 	 Relevance of training for present project purposes 

043 	 Availability of host country funding 054 	 Appropriateness of past-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/pLfe,.sional qualifications I 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity
 
training
 

050 	 Participants' availability for training 061 Other (describe): 

051 	 Other (describe): 

PRINTED .6 IECURITYV CLAS51FICATION" 	 Page 6.. 
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SECURITY CLAMSIFICATION PROJCy 1IJMBE 

U'CI SSIF]]tI 511-43-290-495 
_ _ _PART I-B - Continued 

3. I'ACTORE-COMJWAODITIES Not Amlieable 
I AN X 102 0 0 ,- rPLACE 072 Control measures against damage and deterioration 

Timelness of ADCOpro rrm approval i,.e.,lO,-I . 
LOC K: ELFIVENL in shipment.

Transfer Authorization). a f. 073 Control measures against deterioration in storage. 

066 Quality of commodities, adherence to specifications, 71 Readiness and availability of facilities. 
marking. 7a-

067 Timeliness ill procurement or rccuoitinniig. l 07, Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. I 076 Maintenance and spares support. 

069 Adequacy cf port and inland stoiage faclliiies. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of ship;,-,,t fro, port to site. 078 Other (Describe): 

071 Control measures against losF and theft. 

Indicate in a concise narrative statement (under the heading d, Oveiali Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achieve.rlentr arnd problem areas. This should include any comments about the 
adequacy of provision of lirert hire techrci;as aci.well 0iir oi the comments provided under the three headings (b, c &overall appraisal 
d) which follow. For projects which include a dollar input for generation nf local currency to meet local cost requirements, indicate the 
status of that input (see Detailed lnstructionsr). 
Discuss separately (under separate headings 1),c & d) the status of Inmlenrenting Agency Actions, Participants and Conmcditis. Where 
above listed factors are causing significant pioblems (rmaked N), drescribe brrefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not corecting it, end (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed y its number. 
079 NARRATIVE FOR PART lI-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the follnwing narrative section headings: h, ImplementirMg Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For unnyheadings which are notppL icable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. Overall Implementation Performance. 

1NCIASSgM
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AID 1020-25 G (7-68) 
CLASSIFCATION f, IQJECT NUM0JRjF.CURITY 

UNA MED., 511-43-290-495 
PARr TTCOOPERATING COUNTRY Not cable 

following list of illustrative items jr- :. 9!,. evaluator, in the block after oniv those items which significantlyThe 
affect project efectiveness, write the lp- ! . . i., item is positive or satisfactory, or the letter N if the effect of the 

item is negative or less than satisfactoiy. 
SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within an bet, . -, -_______ 

' 
081 Coordination and cooperation of LDC gov " . , ,nsitutirns and private enterprise. 

082 Availability of reliable data for pro 1rct pl- ,-. - .ton, 

083 Competewce and/of continuity in executive - . _-__-_',--

OMi Host country project funding. 

065 Legislativ changes relevant to trow.t u''" 

086 Existence and adequacy of a project-relai, t K _"_ _ __,_ _.. 

037 Resolution of procedural and bureaucraticr . _ __._ 

088 Availability of LDC physical resource i:-,: " .' . ,,es and facilities. 

089 Maintenarce of facilities and equipment 

0&0 Resolution of tribal, class or caste proh__,_. 

091 Receptivity to change and innovation. 

092 Political conditions specific to project.

093 Capacity to transform ideas into action ' . "" ::,nject plans. 

094 Intent an/or capacity to sustain and ex;-, -. ,ct after U.S. inputs are terr mated. 

095 Extent of LOC efforts to widen the disii .m.ind services. 

096 Utilization of trained manpower (e.g., p" . .- L',iians) in pruject operations. 

097 Enforcement of relevant procedurcs (e.. . - .tion and audit system). 

098 Other:
 

HOST COUNTRY COUNTERPART TECHMICI,. "
 

099 Level of technical education and/or tec,, •.
 

100 Planning and management skills. -_
 

101 Amount of technician man years available. ..........
 

102 Continuity of staff. .. .. .. ... __ 

103 Willingness to work in rural areas. - .. . .... . . .. .. 

104 Pay and allowances. 

105 Other: 

In the space below for narrative povide; ' 'd ovs.rall appraisal of the quality of country performance related to 

this project, particularly over the past ,.. .... trndsi.. and prospects. See Detailed Instructions for an illustrative 

list of considerations to be covered. 
' . , ,. ' nature of the problem, its impact on the achievement of projectFor only those items markedyN inlud, 


-
targets (i.e., its importance) and the n, ir .-. . ,.. ' ion taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Cr-nti:w , 

The credit union systt, J..... . .y within the private sector and receives 
no assistance from the J3.1',>-,v:.:. I,- ' nt. Therefore, this section is not 
applicable.
 

VIIiCTA SSIFIED 
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AID 1020-25 H (7-68) 
SE.URITY CLA3S,'IICA-iOC, I PROJECT NUMBER 

,UNCASSIFIED 511-43-290-495 
PART NW.. PROGRAMMING IMPLICATIONS 

IV-A -FECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether the .lissioir expc ienze to dae with this project and/or changing country circumstances call for 
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or 
others that may he relevant. (See Detailed I str;ctions ior aKhitional illustrative considerations.) Relevant experience or country situations 
that were described e,-lie cer simply -, '!fte! ed. The spelhing out of specific changes should he left to the appropriate programming doc
uments, but a bric indicatia of tie iv pc cf nh ;rgc conteniplated should be given here to clarify the need for change. 
For example, changes might tbe idicated it they '.-o16: 

1. better ?chieve piogram/p:oje t purp.ses; 
2. address mowe criial or iighe! priority nr)oes within a goa plan; 
3. produce desired results at less coc-; 
4. give more assuranrCe Of lasting instilulional devwiop ent unoi U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A Con~n(!L en form All) V03-25 l): 
Considering the reatively small financial U.S. input, this project has turned
 

out to be unusually successful. This is due to the fact that Bolivia was ripe for
 
a credit union iaovement at the time it vias initiated 
as well as due to good manage
ment on prt of the Bolivians invrolved in it and good advisoiy services from the
 
Americans. The Mission proposes no change in scope or objectives 
of this project. 

IV-B - PROPOSED ACTION 

108 This project should be (Olace an "X" in appropric.o blcck(s)): 

i. Continued as presntly scheduled in PIP. X 
2. Continued with rnin3r charges in ilin PIP;cdo e<. WMir.-'n loved (nnt requiring submission of an amended PIP to AID/W). 

3. Continued with -ignificint cf. -. .(ht rznt. uff_ n'to require a revised PROP). A formally revised PIP will follow.re, i. th_!P 

4. Extended beyond its pro:en; schedule to (Date): Mo'. __Dy -Yr, . Expiain in narrative, PROP will follow. 
5. Substahtively revised. PROP will Icllow. - .... ....... 
 . . 

6. Evoluated in depth to determine it: offzctivtcss fujiir-z-pe and duration. 

7. Discontinue.- earlier thon presently schedu!ed. Dr e reco'nmended for termination: Mo. Day Yr. 
8. Other. Explain in narraliv.e. . ...... 

109 NARRATIVE FOR PART IV-B: 

UNCASSIFITP
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AID 1020-25 I (7-63) 
SECURITY CLASSIFICATION PROjEC r NUMVER 

UNCIASSIFIED 511-43-290-495
 
PAR CONTINUATION SHEET 
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I. S.TIrRY DrSCi-IPMIO1 

This continuing project is directed toa'wd the expansion of t--e credit -Ai 
nioa novenent in Bolivia, and, through -he credit union ove!zent, to the 

increased availability of both costumer and small production credita in 
•.rban and rural areas. The USAMI provides essentially budget support

.hrough CCUM Task Crder 13 under Cont ct AID/CAiD-236, to thc iHational
 
:-edit 	 Union Federation - Federaci6n ilacional 6e Cooperativas ,-e Ahorro y
'dito -Ie Bolivia, Coclhnbaba (TNmOCB). 

CIe FI CACB, under tue guidance of CUL A International, uien ths budget
jurrort to augment ito own resources in carrjing out mpuin; etiw.'tion in 
.. s expnsion -rogram and in carrying out an intensive traiiing progxa 
.or -. 'f'cers nnd -anasers of local credit unions. 

Mi.ce the inception of the first credit union in 1960 the mov meit ha.5 
rn-%r, at the end of CY 1963p, to 212 FNCACB - affiliated credit unionu 

w:ith a membership of U3,5,53 and savings amounting to $S, 7,56, 795. 
Although there are a number of successful rural. credit union ,partic ulaly
in the rice area of Santa Cruz, the strength of the movement hai thus far 
been in urban areas. In FY 1966., the FUCAB began to collaborate closely
with the :'inistry of Agriculture and the .a..D Rural Development and 
Cor.uLunity Development Division in developing credit unions in rural areas 
offected by txw'o major agricultural develorment projects and where strong
felt coa~unity needs are expressed. It isr, lanned that this rural 
eri +nsis will co.tinue throughout the life of the project. 

.ctual and planned inputs, USAID and ITCACB, to this project are shown in 

the following table:
 

iscal Year USAID Support Federation Dues Income Total 

1:"65-64 $25,500 	 -$25,500

1967 	 53,000 12,000 65,00
1963 62,500 20,O00 32,500 
1-969 50,000 30,000 30,000
1970 W,000 30,000,O4,000 


30,000 50,0000 
172 20,000 60,000 j10,00
1)73 -_,30,000 AO 

1JO
Totals $26I, 	 $2a2,000 573,O0
 

In addition. SAID Ias provided two local currency loans from the U.S. 
_;ned l 4g account, as follows: 

;,i'D,,00 	 February 1), 1965
 
.20, ~X)0 	 receiaber 14, 1965 
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='-it -ce of credit-unions~ has umde- it-poosible for people-incvr

/Y : - Bolivia to enter the consuer market tVu'ioh short terrm,

ix iterest (I '.onthly) borrowing. L msaare made for homiLpro.vement,

i-edica services, i'orking capital, production machinery, etc. Before the 
credi': ';-ninz were Cored, ~it was virtually impossible for lou icoie 
gro 	ts to obtain short, term loans for such riuT.oses. fly recember 31, 1?L, 
tt al LPrx outstandiU amounted to 47,511,795 and ctLP.'.lntive loans rnde 
by tLat UC e totalled $20,259,733. 

onTx- ;Y . June 30, 1966, the..Ifl!CB received, throuC i the CUIVA 
reeional .cnt ract, g t assistance amotig to $11,'000 for the establish
lent and e:'A' ton of traning programs and the developtient of auditing
carabilitivs to serve the memab, coopeitives. Publication capabilities 
;-ve n,Cio een developed during this period to support the Federation's 
e4iforts. 

In addito:i to the technical assistance mentioned above, local currency
seed capitni loan vere provided to the FN(ACB in Februar and December of 
1965, aamornting to the peso equivalents of $100,000 and $2O0,000
respectively. The purpose of these loans was to: I 

1. 	 Increase th6 total capital available for lending. 

2. 	 Provide a method of shifting loan capital from one credit union h 
to another dependening on their needs. 

J 	 2rovide incotae to the FNUCB"which would enable it to move rapidly 
toward economic self-sufficiency. 

III. ETRATFDY 

Lince credit unions respond to felt needs in Bolivia, the FNCACB works 
closelyvith the Community Development and Agricultural Divisions of 
"AID in p-roviding field men and assistance in response to requests from
.:.runities, and in areas effected by maJor ae -"cultural development 

xjAects. 

-oreximle, in implementing Government of Bolivia-MI priority crop

rojranms, the ICAM channels funds to farmers for' the groving of
 

cereals, e~3ecially wheat, as vell as the raising of animls, i,.vrticularl
sheei., alp.,x'nu-d lla. This involves p'opular education, 1iubliention
and 	distri'Jtion of literatures and training of rural credit union cfficers 

: ': ." .. ... ..... .... .. " iJNtCIA S 5IFIE1! : . .. / .. . 



: -.:> uobective of credit union actlvlty iu to enemroua ).i- t lc. -7t_ 
S L.e private sector leadinZ to -igher living stsn:rd. 

7-. &c_!ive targets are as follows: 

:l -nir:r Yon-~ Credit Unions I..ibers _--r:
 

2P5 11,l 0() ""0 1
197"% 250 133, OCQ 2 . -.L,,. . 

1)7 275 150,000 14., 

i jor zzxg sub-ttrget is the establishment of at least one credit Lu.ion 
each province affected by raJor agricult'*-al or community develsrent
 

efiforts;.
 

" - or ACTION 

C.e s.-' thc *ost important objectives of the rrogrnz is the orgnizatio: of 
credi- unions in rural areas. The Agricultural Bank is N._,u unable to serve 

njority of small farmers in Bolivia due to the high overhead in 
a Linistering, .rL-r1 Self-help such creditloons. organizations as unions
 
car. fill t1is gap by irore economically administering rhort-term loans.
 
It is the UBAID's intent to foster rural credit unions through assistance 
to the R71CB as a means of mobilizing farmer savinZ and, in so doing, 
accelerating the availability of small credits in rural areas. 

Throug!h the assistance of the regional CLNA contract, the FMCPCB carries 
our a leadership formation program involving the following courses each 
calendar yewr: 

At the national level, eight courses each of one nonth's duration for 
cipproximately 120 officers and managers of credit unions. 

2. At the regiomml level, ten courses each of two weeks duration for 
alprozimately 200 elected local leaders. 

* At the local level, one hundred evening courses each of 20 hours 
duration for apgrozimately 2,000. --'rd and comittee members.
 

In addition to the formal tra~iaig the IYUCAMB publishes 5,OCD copies 
monthly of an information bulletin as uell as a quarterly magazine With 
2,000 subscriptions. It also prepares and distributes 250,0'0 leaflets 
annually and 1,000 posters. monthly for promotional u-p1osez, cs '.ell as 
a series of technical manmls according to need. 

U11CIASSIFIM) 



. .y:ey role in the credit. o iove~irtY.~ 
\>:~. or~utzing ne credit urr;,tlie trainin-i -*.;:V.cers 

A7~ ',ntditirr ; and brondin!-. -.;s cotni.f its -i ';-a 
'1Lc.ov&r-.it ira Bolivia throud,1 £wlAclu,~ of tie rec±~lot-ml 

:?)~2~t:',nder which technical serviceu mnd traininG are rrovided tco 
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