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EXECUTIVE SUMMARY 
   

This past quarter saw a substantial increase in grant activity (October through December 2008).  In Aceh, 

grant activities were implemented, focusing on further developing the region and security issues with regard 

to a kidnapped World Bank staff member in the Sawang sub-district; livelihood programming, including 

sustainable access to, and management of, funds in the sub-districts of Pidie and Aceh Utara ; ongoing 

support to the Commission on Sustaining Peace in Aceh (CoSPA) in Lhokseumawe; women’s empowerment 

and their role in the peace process in Banda Aceh; continued support to the Forum for Friendship and 

Communication of Bireuen; Participatory Peaceful Development (“PEUDAP” in the local language that means 

“to mend”) as an important element of a conflict mitigating program; as well as continued support of an 

advisor to the Governor of Aceh. 

 

In Central Sulawesi, new grant initiatives were launched which sought to: continue to support the peaceful 

resolution of issues related to territorial reform and the division of the Morowali district; provide adequate 

legal protection for women and children victims of violence in the Poso district; increase public awareness of 

the roles, responsibilities, and relationships between the Badan Perwakilan Desa (BPD-Village Representative 

Council) and community members at the Poso and Lage sub-districts; promote women as vehicles for 

conflict mitigation; and raise public awareness of the ongoing need for ending violence against women 

through a media campaign in Palu by a coalition of five CSOs. 

 

SERASI has also begun to lay the groundwork for future programmatic activities in the Malukus and Papua.  

 

The IRD-SERASI program continued to strengthen its grant management systems, as well as overall 

administration, information technology, communication, and reporting capabilities.  The quarter was marked 

by the arrival of a new USAID Cognizant Technical Officer (CTO) for SERASI who has worked with SERASI 

to further refine its work plan and programmatic emphasis.   

 

Highlights from this past quarter include: 

 

 Awarded 14 subcontracts and grants in: Aceh (9), Central Sulawesi (4), and nationally (1) at a 

collective value of approximately $650,000.    

 

 Awarded a sub-contract to Democracy International to implement SERASI program monitoring and 

evaluation. 

 

 Reviewed SERASI’s grant management systems to clarify roles and responsibilities. 

 

 Presented a report on conflict vulnerability entitled “Is Indonesia Vulnerable to Conflict,” for USAID 

review. The report, requested by USAID, was prepared by Strategic Asia. 

 

 The SERASI project’s head office moved from temporary space in Jakarta to permanent office space 

on Jalan Sudirman. 
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I. INTRODUCTION 
 

A. Program Overview 
 

The SERASI program is a three year, $27.5 million contract implemented on behalf of USAID/Indonesia’s 

Office of Democracy and Decentralized Government by International Relief and Development (IRD). 

Beginning in February 2008, SERASI provides rapid and flexible programmatic, administrative and logistical 

support for USAID’s strategic grants and technical assistance efforts to mitigate social conflict and support 

peacebuilding initiatives nationwide.  SERASI assists public institutions, civil society organizations (CSO), and 

other partners in designing and implementing projects that address the causes and consequences of violent 

conflict through community-based and community-driven activities, focusing on enhancing constructive 

dialogue among various stakeholder groups. 

 

SERASI achieves its goal by providing funding and technical assistance to organizations that demonstrate a 

need and feasible means to resolve conflict or build/sustain peace in their communities.  In many of 

Indonesia’s local languages, the word ‘SERASI’ translates to ‘harmony’.  In the spirit of its name, the SERASI 

program forges collaborative and transparent relationships among and within communities, non-government 

organizations (NGOs), academic institutions, the private sector, and the government to address issues of 

violent conflict.  

  

 

 

B.  Program Approach  

 
SERASI operates with the understanding that every community faces unique social, cultural, economic, and 

geographic conditions that have a tremendous bearing on how they respond to conflict.  SERASI operates 

within the context of these differences to ensure that all of its interventions support at least one of the 

following five programmatic themes: 

 

1. Reinforcing the peacebuilding process in Aceh (applicable only in Aceh Province). 

2. Increasing Indonesian capacity to manage conflict. 

3. Building respect for human rights and inter-group relations. 

4. Increasing gender sensitivity and integrating marginalized groups. 

5. Developing a democratic and transparent security sector. 

 

 

Aceh 
Central 

Sulawesi 

Maluku 

North 

Maluku 

Papua 

Jakarta 

Republic of Indonesia 
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SERASI uses a multi-track peacebuilding approach to provide balanced support to a wide-range of 

stakeholders.  As serious social disturbances affect all sections of a society, all segments of a community 

must be a part of the solution if it is to be sustainable. SERASI’s approach fosters multi-stakeholder 

participation in the development of its interventions. SERASI’s programmatic support is delivered through 

the provision of in-kind and, to a lesser extent, cash advance and cash reimbursable grants. Grants must 

adhere to the principle of “do no harm,” while seeking to bridge the divide between at least two (or more) 

affected stakeholder groups or disparate communities within one stakeholder group. 

   

In soliciting proposals, SERASI opts for discreet contacts with known civil society institutions and 

government entities, rather than using an open call for proposals, for program development. While this 

approach results in fewer proposals, it has the benefit of not raising the expectations of potential grantees 

which may lack the capacity to implement programs while favoring organizations known to have the 

necessary experience, capability, mission, and reputation to partner with SERASI.  

 

SERASI considers proposals that: (1) address one or more of the program’s 5 programmatic themes; (2) 

demonstrate constructive involvement of provincial and/or local government counterparts as partners and 

engage and empower grassroots/stakeholder constituents; (3) focus on the root causes and consequences of 

conflict; (4) are less than one-year in duration; and (5) will have an approximate budget between $5,000 and 

$100,000.   
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II. MAJOR PROGRAMMATIC ACTIVITIES  
 
Activities undertaken by the SERASI program continue to be grouped under five main strategic objectives. 

These are: reinforcing the peace building process in Aceh; increasing Indonesian capacity to manage conflict: 

increasing gender sensitivity and integrating marginalized groups; building respect for human rights and inter-

group relations; and finally developing a democratic and transparent security sector. A new area that is likely 

to receive attention next quarter is psychosocial trauma and counseling. 

 

The main assumption being used by SERASI during this quarter continues to be that every activity it funds is 

an opportunity to discuss, educate, and pass on skills about how to tackle potential conflict. For readers 

seeing a SERASI report for the first time it is important to be mindful of the programmatic threads of 

increased conflict management skills and Peacebuilding efforts that bind together what might seem like 

disparate activities. 

 

This is also the case for some new activities that started this quarter. For example, while SERASI has no 

mandate to work in elections, in many countries elections are a common source of violence and in SERASI’s 

terms, elections create a unique opportunity to get messages of tolerance, peace building and conflict 

management across to large numbers of its beneficiaries. 

 

Even the arrival of a key Acehnese personality, Mr. Hasan Di Tiro, the founder of the GAM movement, in its 

midst provides an opportunity for Aceh to learn about conflict management. The publishing of his keynote 

speech while in Aceh was an opportunity to show his support for long term peace for Aceh. 

 

Grants to groups of women in Central Sulawesi and groups of women in Aceh are also connected though 

this invisible thread, as both groups strive for their separate goals for peace in their villages and in increased 

role in shaping their daily village life.   

 

Furthermore, grants in the form of livelihoods support also provide a window of opportunity for passing on 

conflict management skills and for taking vulnerable or marginalized groups out of poverty and away from 

poverty related conflict. 

 

During this quarter SERASI also maintained it chief methodology of delivering funds to beneficiaries, that is in 

the form of grants.  

 

During the period from October – December 2008, SERASI awarded 14 new grants valued at approximately 

$650,000 with the following breakdown: 

 

Focus Locations 
Number of New Awards 

October – December 2008 

Approximate Award 

Amounts 

Grant Totals          

To Date 

Aceh 9 $415,000 $1,195,865 

Central Sulawesi 4 $165,000 $445,865 

Trans-regional / National 1 $70,000 $70,000 

Totals 14 $650,000 $1,711,730 

 

This represents an increase of thirty percent in the overall number of grants supported to date. A detailed 

list of all completed and active SERASI grants is summarized in Appendix A of this report.  

 

This quarter has also seen a substantial increase in the number of grant concepts sent to SERASI. Aceh and 

Central Sulawesi between them have an additional 30 grant concepts in development (bringing the total in 

the pipeline to 60) estimated at a value of approximately $2,560,000. While not all of these concepts will end 

up being funded by SERASI this recent jump in new concepts in the pipeline reflects SERASI’s positive profile 
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in the geographical areas it supports. These concepts are listed in the project grant pipeline in Appendix B 

of this report.    

 

In a step towards an increased geographical influence for SERASI, during this quarter, SERASI’s Program 

Development Manager made an initial visit to the Malukus and Papua to explore potential grant ideas with 

several local CSOs.  Based on the model noted above, developed in the first year of its existence, SERASI 

plans to expand its emphasis and programmatic focus in these provinces during the next quarter. 

 

 

A. Aceh  
 

 

Key Political Developments 

 

While the SERASI  focus in Aceh remains a constant, the context in which SERASI works shifts around us. 

From October thru December 2008, this context was influenced by two important events; the return of 

Hasan di Tiro, and the upcoming legislative elections. Widely considered the founder of the Free Aceh 

Movement (GAM), Hasan di Tiro fled Aceh in 1979 to live in exile in Sweden, where he continued to play an 

influential role in shaping the ideology of the GAM. On the 11th of October 2008, di Tiro returned to Aceh 

which, according to Acehnese folklore, signals the end of the conflict. During his visit, di Tiro traveled to the 

GAM heartland where he was met with large crowds. The most interesting phenomenon with di Tiro’s 

return was the overwhelming presence of youth and young men in particular wherever di Tiro travelled. 

Although no violence erupted, this turnout suggests that the GAM’s ideology continues to profoundly 

resonate with youth and young men in particular, validating SERASI’s concerns that youth and young men are 

vulnerable groups.  

 
December 4, 2008 was the thirty second anniversary of the founding of the GAM, another politically 

significant milestone during this quarter. The anniversary passed without incident, although the peace was 

largely due to a published request by Forum Kommunikasi dan Koordinasi (FKK), requesting that the public 

work to ensure that peace was maintained and that ‘provocateurs’ not be allowed to use the milestone to 

incite violence.  

 

The national legislative elections slated for April 

2009 have been the most significant development in 

Aceh over the last quarter with every corner of 

Aceh being swept up by election ‘fever’.  Tension 

continues to build around press reports that 

violence and vandalism against Partai Aceh offices, 

as well as voter intimidation, are becoming more 

common.  During this quarter, candidates were 

announced, campaigns started, voter simulations 

were carried out by the electoral office (KIP) and 

various dialogue forums were held. Multiple 

partners reported to SERASI that the field 

conditions continue to deteriorate, with local 

governments and communities closing doors as 

tensions mount. Adding to this, prospective grantees 

are concerned about the ways this tension may 

complicate planning and programming. Growing out 

of the concerns of the provincial government, donors, NGOs, LNGOs, and civil society, the Communication 

and Friendship Forum for Political Parties (FORSIKOM), was established and which undertook its first 

district forum in Bireuen on New Years Eve. 

 

Young men gathering at Banda Aceh’s Great Mosque to 

welcome the return of Hasan di Tiro Photo by Caroline Smith 
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SERASI Activities This Quarter Specific to Aceh 

 

Summary 

 

SERASI Aceh’s activities for the 

reporting quarter included innovative 

and diverse grants, the ongoing sub-

contract with the Aceh Peace 

Resource Center (APRC), and support 

to the Office of the Governor of 

Aceh. Within SERASI’s multi-track 

peace-building programming, APRC 

and support to the Office of the 

Governor of Aceh are designed to 

strengthen the peace-building 

knowledge and capacity of government 

stakeholders. Conversely, the grants 

component of SERASI has a bottom-

up focus, supporting grassroots 

programming and mobilizing civil 

society to promote social change as 

Aceh traverses the peace process. 

SERASI Aceh’s activities have 

contributed to all the five strategic 

objectives outlined in SERASI’s work-

plan. Multiple activities conducted by 

APRC, such as CoSPA, support a 

legitimate and robust peace process in 

Aceh.  CoSPA uses dialogue forums to 

engage national, provincial, and district 

government agencies to discuss the 

implementation of the MoU in Aceh. 

Further, the APRC, as well as multiple 

SERASI projects, involve activities that 

target gender equality and awareness, 

such as Women as Agents of Peace. The 

PEUDAP program is a grassroots 

community project focused on 

establishing and fostering participatory community decision–making to empower marginalized groups.  

Finally, projects like FORSIKUM and the research-based grant of the Aceh Institute enabled SERASI Aceh to 

contribute to an increased awareness of and respect for human rights and inter-group relations in this 

province.  

 

SERASI’s single largest activity in Aceh, by dollar amount, is providing support to the Aceh Peace Resource 

Center (APRC) / Forum Bersama Damai (Forbes). The APRC is funded through a $614,000 sub-contract.  

During the reporting period, APRC secured $40,000 in funding from the World Bank.  This represents the 

first time APRC has secured non-USAID funding to support its activities.   

 

SERASI activities in more detail divided by the five strategic objectives 

 

Objective: Increasing gender sensitivity and integrating marginalized groups (through 

targeting increased livelihoods as a strategy for both conflict management and as a direct 

means of supporting marginalized groups such as young people, women and ex combatants).  

Aceh Program map 
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1. Participatory Peaceful Development (PDP)/Pembangunan Damai Partisipatif (PEUDAP) 

Sub-Program 

 
Each year, the provincial government holds a day-long planning session with every village throughout 

Indonesia, called Musrenbangdes. The intended outcomes of these sessions are to identify local development 

needs and, if possible, allocate available funding to support them. Unfortunately, these meetings are often not 

very well-attended, show arguably few accomplishments in 

addressing community needs, and there is seldom enough 

government money to fund the identified priorities.  

 

During the reporting period, Aceh launched a Participatory 

Peaceful Development (PDP) or Pembangunan Damai 

Partisipatif (PEUDAP) sub-program to expand the reach of 

interventions and to increase grassroots participation in 

identifying village-level development priorities. PEUDAP is a 

verb in the Acehnese language that means ‘repairing or 

mending roofs,’ conjuring a restorative image in the context 

of conflict mitigation program. Originally called Participatory 

Decentralized Development and Planning (PDDP) sub-program, PEUDAP aims to enhance the effectiveness 

of the aforementioned process. SERASI has therefore identified six local CSOs to work in 50 villages 

dispersed throughout three targeted districts – Aceh Utara, Aceh Timur and Bener Meriah.  

 
The expected results of the PDDP program are as follows: 

 Increased skills in village leadership and accountability for 250 participants. 

 Increased knowledge and skills for 150 participants. 

 Increased skills to TOT level for 50 village technical advisors. 

 Increased knowledge and skills in conflict mitigation and peace-building for 250 beneficiaries. 

 Increased skill and knowledge in negotiation, mediation and advocacy for 200 participants. 

 
In order to make the PDDP as 

Acehnese as possible, SERASI and its 

new CSO partners assigned a new 

name to the sub-program: PEUDAP – 

which in Indonesian is short for 

Pembangunan Damai Partisipatif 

(Participatory Peaceful Development). 

PEUDAP is also a verb in the Acehnese 

language that means ‘repairing or 

mending roofs’, conjuring a restorative 

image in the context of a conflict 

mitigation program. 

 

Beginning in October, SERASI identified 

six local partners to implement the 

PEUDAP sub-program.  In the first 

month of the sub-program, SERASI 

staged several trainings with the 

partners to introduce and refine the 

program’s goals and methodology.  The 

local partners then served as PEUDAP 

PEUDAP Villages by district & implementing partner 

 

 

 

 

 

 
 

PEUDAP facilitates a focus group discussion for 

the youth in the village of Paya Bili Sa, Aceh Timur  
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facilitators in the 50 project villages.  Their role was to coordinate local stakeholders including government 

officials, religious leaders, and community members in staging a series of structured village planning meetings 

that set development priorities for each project village.   

 

For many conflict affected communities in Aceh, the Musrenbangdes has been dormant for a number of 

years and is therefore unfamiliar to these communities.  As part of this process, PEUDAP partners 

conducted stakeholder analyses in all 50 program villages in November.  SERASI and PEUDAP partners then 

used this data to organize advocacy meetings in each village, introducing PEUDAP to the community and 

beginning the planning process.  PEUDAP partners held focus group discussions in each village, targeting 

stakeholder groups in order to identify and address specific concerns groups might have about the 

Musrenbangdes process.   

 

In December, PEUDAP partners began facilitating village level planning meetings.  As a result of these 

meetings, each village developed a prioritized list of development goals.  SERASI will use this list in two ways: 

PEUDAP partners will help the villages present their priorities to the government through the 

Musrenbangdes (to be held on 5 February) and SERASI will fund one or two projects from each village’s list.  

 

Although the development projects identified and implemented through PEUDAP are important, the real 

value of the project is in assisting communities to form linkages between stakeholder groups, including local 

government.  SERASI will continue to facilitate these linkages through the program implementation phase of 

the development projects. 

 

The following table summarizes the PEUDAP partner organizations and which districts they are focusing on: 

 

BTRT MASKOT CHSE PUSAPA CARA BYTRA 
Aceh Timur Aceh Timur Bener Meriah Bener Meriah Aceh Utara Aceh Utara 

Nurussalam Birem Bayeuen Pinto Rima Gayo Bandar Matang Kuli Sawang 

Alue Siwah Serdang Alue Canang Gemaseh Wonosari Blang Kuta Paya Gaboh 

Kampong Mesjid Peutow Musarapakah Batin Penara Matang Peusangan Gle Dagang 

Kampong lhee Kemuning Hulu Rimba Raya Tansaran Bidin Mesjid Pirak Gampong Teungeh 

Indra Makmue Bukit Seuleumak Timang Gajah Paya Ringkel Tingeh Pirak Krueng Baro 

Alue Itam Paya Bili Sa Ronga-Ronga Permata Beuringeh Pirak Lancok 

Jambo Balee Paya Bili Dua Blang Kucak Buntul Kepies Siren Babah Krueng 

Alue Patong Paya Pelawi Weih Pesam Uning Sejuk Cebrek Pirak Blang Teurakan 

Blang Nisam Aramiah Suka Ramai Atas Sepeden Arong Pirak Gunci 

Darul Falah Bayeuen Bener Ayu Kepies   

Paya Kruep  Cinta Damai Legend 

Buket Tuempeuen 

buket tuphah 
  

  
= Partner 

Organization 

= Subdistrict 

 = District = Village 
 

 

 

2. Yayasan Jembatan Masa Depan (YJMD) 

Since beginning their program in mid-October, YJMD have conducted weekly field trips and informal 

community discussions in the village of Blang Sukon in Pidie Jaya.  In November, YJMD formally launched the 

program, selected beneficiaries for conflict resolution training and livelihoods activities, and established the 

community steering committee.  In December, YJMD conducted a conflict resolution training that was 

attended by members of the community steering committee and village leadership.  In December, YJMD and 

the community also identified and cleared land to be used for the agricultural activities. 
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3. LSM Bina Rakyat Sejahtera ( BYTRA ) 

Commencing this reporting quarter, BYTRA’s grass-roots program, based in the hot spot region of Sawang, 

Aceh Utara, is designed to reduce the conflict potential within the community by supporting economic 

recovery. In October, BYTRA met with village leadership and local government officials, publicized the 

program to the local communities, facilitated two focus group discussions (FGD’s) to gather inputs from the 

community on the program’s design, and conducted a village assessment to identify potential resources. In 

November, BYTRA publicized the community finance body- a village-based savings and loan system- and 

facilitated the community’s selection of a member of the body and its organizational structure. Finally, in 

December, BYTRA conducted the first FGD on business analysis to support beneficiaries attempting to 

identify open markets.  BYTRA used the results of the FDG to create tailored business training modules for 

the program beneficiaries. 

 

4. FORPEL (Forum Peduli Lingkungan/ Forum of the Environment Care South Aceh) 

FORPEL’s program is based in South Aceh, a region marred by multi-dimensional conflict, and uses group 

livelihood activities as a process to rebuild trust and support social recovery in the village of Paya Dapur. 

During this reporting quarter, FORPEL’s program encountered a range of obstacles related to their request 

for fertilizers and seedlings for the planned chili farming. Following two visits by Aceh Procurement Officers, 

suitable replacements have been agreed upon by the grantee, and farming will commence shortly. During the 

course of the quarter, FORPEL publicized the program; identified beneficiaries and established the working 

groups; conducted trainings on community organizing and participatory work-groups; and cleared and 

prepared parcels of land for chili farming.  

  
5. CARA (Consortium for Assistance Recovery Aceh) 

Working with conflict-affected communities across Aceh, CARA is currently implementing two programs 

with SERASI: the Participatory Decentralized Development and Planning (PDDP) in Aceh Utara and an 

economic recovery program in Aceh Besar. Beginning at the start of the reporting quarter, the economic 

recovery program has been publicized to the community and the community finance body, a village-based 

savings and loan system, has been established. 

 

Objective: Reinforcing the peacebuilding process in Aceh 

 

6. Publication and Distribution of Speech by Hasan di Tiro 

The founder of the GAM, Hasan di Tiro, arrived in Aceh for the first time in thirty years in October 2008. 

The formerly exiled leader delivered a speech that mainly supports the Helsinki agreement with the 

Government of Indonesia. APRC, with funding from SERASI, subsequently published the speech that was 

additionally printed in three daily Aceh newspapers. The speech was also distributed to local government 

officials and a variety of CSOs working in the Aceh province in December 2008. 

 

7. Support to the Office of the Governor of Aceh  

 

A well rounded and well run local Government is a key to a peaceful Aceh. The Governor of Aceh obviously 

plays a key role in guiding Aceh’s development and provides a role model for Aceh’s local government 

employees and citizens alike. SERASI has continued to develop strategic partnerships with senior 

Government figures and has seconded Dr. Bart Ryan as an advisor to support the office of the Governor of 

Aceh.  

 

Part of the role of a Governor is to develop links with outside entities that will benefit the economic welfare 

of Aceh and increase the likelihood of continued peace and prosperity. During this quarter Governor 

Irwandi, accompanied by Dr. Ryan, attended a climate change summit in California where the Governor 

signed a memorandum of understanding between Aceh and the American states of California, Illinois, and 

Wisconsin.  
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Initially, the agreement created a carbon trading relationship between the signatories, establishing protected 

forests in Aceh that will offset carbon emissions.  The pact is the first of its kind in Indonesia and is 

acknowledged as an important step toward establishing carbon trading as a viable climate change mitigation 

strategy.  

 

Governor Irwandi sees the economic opportunity presented by the agreement as an important means for 

achieving continued peace and stability in Aceh.  Dr. Ryan is now working with the governor to help 

implement the terms of the MoU by identifying the government’s priorities.  This visit from Dr. Ryan may 

additionally result in an extended environmental program, fitting SERASI’s program implementation mandate.  

 

Any increased employment opportunities that arise form this type of cooperation will only increase the 

chances of peace in Aceh. 

 

8. Aceh Peace Resource Center (APRC)/ Forum Bersama Damai (Forbes) 

SERASI’s single largest activity in Aceh, and in many ways its most influential, is support to the Aceh Peace 

Resource Center (APRC)/ Forum Bersama Damai (Forbes). Aceh Peace Resource Center (APRC) is a 

division of the Aceh Peace Reintegration Board (BRA) established by the government of Aceh (Indonesia). 

As such the APRC remains the only Government run entity that deals with supporting the Aceh Peace 

Process. Not only does the local Acehnese Government see the APRC as its only vehicle to funds peace 

related activities but it knows it is one of only two Acehnese sponsored fora where the national and Local 

Governments, representatives of ex-combatants and other interested parties can meet to ensure continuing 

and open dialogue. Furthermore the APRC coordinates post-conflict activities relating to broader Aceh-

based peace processes as well as providing resources to assist in peace building throughout Aceh. The APRC 

is funded through a $614,000 sub-contract of SERASI.  

 

The contribution of APRC to Peacebuilding can be measured in a variety of ways. Firstly in the number of 

meetings held under its auspices that contribute to open dialogue and support of the Aceh peace process 

(see sections c) and d) on Cospa and Forsikom below). 3 such meetings of COSPA and the setting up of 

FORSIKOM in this reporting period show the APRC’s ability to play a significant role in this respect. 

 

Secondly the APRC can be measured on how connected it is to the situation outside of Banda Aceh and 

whether it is responsive to incidents therein. The APRC is now more aware of the need to react in times of 

conflict erupting anywhere in Aceh. During the reporting period APRC showed its ability to react through its 

coordination of a meeting in Sawang to discuss significant security related incidents (see a) below)  

 

Thirdly as an institution that is looking to become self sufficient, the APRC can be judged on its strategy for 

self reliance. During the reporting period, APRC secured $40,000 in funding from the World Bank to 

support its activities. This is the first time the APRC has secured non-USAID funding to support its activities.  

It is also in the process of putting together a proposal for Local Budget funding from the Government of 

Aceh for its next year’s financial budget.  

 

a) Sawang Coordination Meeting 

 

A responsive Government and its affiliated institutions is part of any good governance program. Threats 

within the province need to be investigated in full if citizens and donors are to believe that Aceh is indeed a 

stable place to live or work. On October 13, 2008, international and local partners gathered at the APRC to 

discuss the recent security incident in Sawang, Aceh Utara. The incident involved the kidnapping of an 

expatriate World Bank consultant in late September. 

 

The Sawang Camat (Head of the sub-district) discussed his understanding of the kidnapping, which differs 

from that of the World Bank and an international security expert. Nevertheless, partners attending the 

meeting discussed how such forums are important for maintaining working relationships with donors, 

implementing agencies, and local government.  
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Attended by a total of 31 organizations, the meeting additionally provided an opportunity for the Sawang 

sub-district leadership to explain various development needs in the region. One of the meeting participants, 

the Camat, also provided a briefing paper highlighting specific development priorities. Specific sectors 

mentioned include agriculture and education as tools to help reduce the level of unemployment and the 

likelihood of security incidents. The USAID Representative in Aceh, Mr. Timothy Anderson, additionally 

requested that the Camat develop a more specific request that identifies how international financial 

assistance will help the region. 

 

b) Livelihood Meeting with Beneficiaries 

APRC hosted a meeting in October for representatives of 

two district livelihoods projects, facilitators, and APRC 

staff. The meeting with the beneficiaries followed a 

September Livelihood Joint Committee meeting where 

members chose to support two Duck Husbandry projects 

in Pidie  

 

(Baro Village, Padang Tiji sub-district) and Aceh Utara 

(Riseh Tunong Village, Sawang sub-district). Each project 

includes 10 beneficiaries, including males, females, ex-

combatants, and non-combatants.  

 

The objective of the meeting was to reach an agreement 

about start dates, contract obligations, and to form 

working relationships between APRC, district facilitators, 

and beneficiaries. During the meeting, time was taken to 

explain each participant’s role, as well as to review the contract. The meeting ended with an agreement that 

the APRC Livelihoods Officer would visit each site in early November to review the finalized contracts and 

collect contact information for all beneficiaries.  

 

In late November, APRC facilitated a training for 7 district level facilitators who will be responsible for 

training beneficiaries to design and implement a business plan, access assistance from district-level veterinary 

departments, and to access sustainable capital through revolving funds.   

 

c) Commission on Sustaining Peace in Aceh (CoSPA) 

The CoSPA was formed under the direction of the Aceh Peace Reintegration Board (Badan Reintegrasi 

Damai Aceh, BRA) Advisor, Azwar Abubakar, in February 2008. The Commission was designed to provide a 

neutral meeting space for parties to the Helsinki MoU: the former GAM, the GOI and the FKK.  Over the 

past seven months, with funding from SERASI, CoSPA has met eight times to discuss a range of issues 

including the resolution of security incidents and ongoing efforts to implement (and, in certain instances, 

interpret) the MoU and the Law on Governing Aceh (LoGA). 

 

During the reporting period, SERASI supported the following CoSPA events: 

 

 CoSPA IX 

The ninth CoSPA meeting was held on Saturday, October 18, 2008, in Lhokseumawe and was attended by 

Amiruddin Usman, Zainal Arifin, Hasbi MS, Anwar Noer, Paul Amalo, and Masykur from the Communication 

and Coordination Forum (FKK) Desk Aceh and Mustawalad, Tgk. Fauzi bin Zainal Abidin from former GAM 

elements. The meeting was also attended by six prominent local leaders as guests and by five local and 

international observers, including Rahma Jaurinata from the US Consulate in Medan and Juha Cristensen 

from IIAP (Interpeace). 

 

The meeting, which was led by Azwar Abubakar, focused on five issues: 

1. Evaluation of Reintegration Program; 

Beneficiaries, district facilitators, APRC staff, and 

SERASI Advisor meet to discuss livelihoods projects 

in Pidie and Aceh Utara.  
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2. Recent security situation in Aceh; 

3. The report on establishing the friendship forum of political parties participating in the 2009 election. 

4. The establishment of the Joint Claims Settlement Commission; 

5. The use of SILPA 2007/2008 for developing the less developed areas that were affected by conflict in the 
past. 

In particular, CoSPA participants discussed the fact that the 

GoI has allocated Rp 1.5 trillion for the 2006-2008 

reintegration budget and that the GoI is planning to allocate Rp 

235 billion of its local budget for reintegration programs 

starting in 2008.  Regarding the upcoming election, participants 

agreed that political parties need to work together against 

community intimidation and welcomed the establishment of 

the FORSIKOM, a follow-up to CoSPA VI.  Finally, participants 

discussed additional actions they will take to urge the 

Governor of Aceh to establish a Joint Claim Settlement 

Commission that addresses property loss claims arising from 

the conflict. 

 

 CoSPA X 

On November 19, 2008, the 10th consecutive CoSPA meeting was held.  For the first time, CoSPA traveled 

to the town of Meulaboh, on the West Coast of Aceh, to hold the monthly meeting and later take part in a 

local radio program.  The meeting focused on the current state of security in Aceh in general, and on the 

West Coast in particular.   

 

Following the meeting Azwar Abubakar, CoSPA Chairman, Amiruddin Usman and Zainal Arifin, 

representatives from the FKK, and APRC Communications Officer, Dadang, gathered at Dalka FM, a local 

radio station.  There, they participated in a radio program where they discussed the peace process and 

allowed listeners to call in express their views. 

 

 CoSPA XI 

On December 17, 2008, the 11th CoSPA meeting was organized in Bireuen. It was attended by the FKK, the 

GAM, and Muspida from Bireuen, Lhoksemawe and Aceh Utara. The key discussion was on security and the 

political situation in these 3 districts, with particular emphasis on the upcoming elections.  CoSPA 

participants urged the government of Aceh and Election Independent Committee (KIP) to establish the 

Election Observer Committee (Panwaslu) in Aceh as soon as possible, based on UU No. 11, 2006. 

 

 Women as Agents of Peace  

On October 23, 2008, 35 participants, including five males, attended the monthly Women as Peace Agents 

meeting, hosted by the APRC. Attendees included BRA staff, local civil society organizations, NGOs working 

with female former combatants and women’s empowerment issues, as well as several international NGOs.  

 

The objectives included: 

o To formulate a SWOT analysis identifying systematic and strategic ways that women are involved in 

the peace process. 

o To develop an agenda and process for preparing for the plenary workshop, tentatively scheduled for 

January.  

The participants identified indicators during previous meeting. Additionally, participants continued to identify 

other networks and individuals who should be brought into the monthly meetings.  

 

Achieved results included: 

o A strategy including a mechanism and action plan to promote Acehnese women as peace agents. 

o Announced the next more comprehensive workshop. 

o Agenda and planning documents for the January plenary workshop.  

Representatives from former GAM elements 

listen to a presentation about economic 

development and security in Lhokseumawe.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Representatives from FKK, the police, 

and the European Union Commission in 

Aceh participate in discussion about 

resolving recent issues of violence in 

Aceh. 
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d) Forum Silaturahmi and Komunikasi  (FORSIKOM)  

FORSIKOM  (Forum Silaturahmi and Komunikasi, in English the Forum for Friendship and Communication) 

was created following a CoSPA recommendation that APRC/Forbes work toward making the April 2009 

elections free, fair, and devoid of violence and intimidation.  

 

FORSIKOM provides a neutral space where political party 

leaders can address issues of security, potential tampering, 

election monitoring, media coverage, and socialize knowledge 

about how democratic elections function. The Forum is open 

to all 44 political parties contending in the election in April 

2009, including local Acehnese and national parties.   

 

During the reporting period, FORSIKOM held three meetings.  

In December, with financial support from the World Bank 

($40,000) and SERASI, APRC facilitated the establishment of a 

district level forum. The Bireuen FORSIKOM is the first district 

forum with six others planned.  Forty-three political parties, 

local government personnel, the community, World Bank, 

SERASI, and BRA participated in the event and the Acehnese 

singer Rafly performed for the public.  

 

e) Women of Peace Awards 

In December, in celebration of Hari Ibu- Mother’s Day, APRC hosted an event to honor the significant 

impact and influence women have on the peacemaking process in Aceh.  On the International Day of Peace, 

three women were presented with awards for their contribution to the peace process. Twelve other 

women runners up, attended the event, as well as provincial elected officials, local community leaders, and 

international and local NGOs.  The three winners were selected by a Women of Peace Awards Panel which 

included members from local civil society, religious leaders, women’s empowerment NGOs, BRA, and 

entrepreneurs. 

 

Objective: Increasing Indonesian capacity to manage conflict 

 
9. Aceh Institute 

The grant awarded to Aceh Institute, supporting the activities of the Multi-Stakeholder Review (MSR), was 

to support the comprehensive documentation of Acehnese women across the chronology of conflict and 

peace process through the collection of qualitative data across a range of dynamics, such as: women ex-

combatants, victims of sexual violence, and women as leaders of peace. During this reporting quarter the 

four research teams held five focus group discussions in Banda Aceh, Pidie, Aceh Besar, and two in Pidie Jaya 

with a total of 50 participants. Furthermore, Aceh Institute conducted more than 150 in-depth interviews 

across six districts in Aceh.  On November 5, 2008, Aceh Institute presented a draft of their research report 

at an event held at the BRA, attended by international donors, such as GTZ, UNDP, USAID, and 

government counterparts. 

 

10. BAWAS BRA (Badan Pengawas Reintregasi Damai Aceh, Aceh Peace-Reintegration 

Monitoring Council) 

BAWAS BRA is responsible for monitoring and evaluating the efficacy of BRA’s  reintegration programs. This 

in-kind grant activity included the provision of logistical and technical support to increase their capacity and 

capability. The logistical support enabled BAWAS BRA to travel to Aceh Selatan, Aceh Barat Daya, Nagan 

Raya, Bener Meriah, Aceh Utara, Aceh Jaya, Bireuen, Aceh Tenggara, Pidie Jaya and Aceh Tamiang to 

evaluate BRA district-level branches, conduct recipient re-verification, and hold community forums that 

discussed BRA’s performance during the quarter. Outcomes of BAWAS BRA’s activities included identifying 

The popular Acehnese Singer Rafly performs at 

the Bireuen FORSIKOM meeting. 
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fraudulent assistance claims, validating claims brought under question by spoilers seeking to cause conflict, 

uncovering problems in regional offices, and providing a list of recommendation to BRA.  

 

Objective: Building respect for human rights and inter-group relations 

 
11. Women’s Development Centre (WDC) 

Timed to coincide with Amnesty International’s 16 Days of Activism, a global campaign raising awareness of 

gender-based violence, WDC ran a campaign for the length of December 2008. The campaign launch, on  

December 4th, was opened by the Vice Governor of Aceh, Muhammad Nazar, with more than 90% of the 

invited guests attending.  In the following weeks, WDC completed 12 community outreach workshops in 

Bener Meriah, Aceh Timur, Aceh Utara, Pidie Jaya, Aceh Besar and Banda Aceh, with an average attendance 

of 40 people. Both men and women attended the workshops, although percentages varied according to 

locations, and results suggest that while some areas have a reasonable awareness of gender-based violence, 

there are certain locations where gender-based violence is rife and largely ignored or passively supported by 

community leaders.  As a result, SERASI-Aceh has identified several key organizations and is developing 

concepts that address gender-based violence in communities across Aceh. 

 
Appendix C of this report is a map of all SERASI managed grants for the province of Aceh.   

 

 

B. Central Sulawesi  
 
Key Political Developments 

 

As in Aceh, the context in which SERASI is working 

is constantly evolving. Between October and 

December the political landscape of Central 

Sulawesi has been influenced by the official 

territorial division of the Donggala district. 

Donggala, the oldest district in Central Sulawesi, 

was divided into two; Donggala and Sigi (Biromaru).  

While the supposed reason for a territorial division 

of an area is to improve government services to all 

parts, this decentralization by-product often 

resulted in various disputes motivated by power, 

money and personal gains.  

 

Although officially written into law in July 2007, the 

formation of the Sigi district was accompanied by 

various legal issues surrounding the election of a 

new head of district for Donggala, which took place 

on October 16, 2008. These issues were mainly 

caused by uncertainty over whether voters of the 

newly established Sigi district could still participate 

in the election, even if they were previously 

registered with the Donggala district. The 

opposing candidates for the head of district post 

disputed the Donggala Election Committee’s final decision on the outcome and administrative procedures of 

the election. These issues were subsequently brought before the Constitutional Court in Jakarta for their 

ruling and conclusion. In November, the Constitutional Court ruled in favor of the Donggala Election 

Committee’s decision to include Sigi voters in finalizing the outcome and administrative procedures of the 

election. Issues that touch on human rights (the right to vote, the right to be heard) affect the overall feel of 

a province and sometimes make working there more difficult.  

Program map, Central Sulawesi 
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Another highlight for the area during this period was a direct result of the shift in perspective in the NGO 

sector regarding the roles and policies of government. The newly adopted perspective caused approximately 

30 NGO staff members to declare their respective legislative candidacies in the district, province, and 

national levels through a political party. These NGO staff decided to join various political parties as a vehicle 

to jointly create a forum to facilitate dialogue amongst the political parties that will participate in Indonesia’s 

elections in April 2009. This has increased the profile of NGOs in a positive way, highlighting the leadership 

role NGOs can play.  

 

During this reporting period, the communities of Central Sulawesi were also closely observing the conflict in 

Gaza’s re-eruption in December, which some Central Sulawesi watchers believe may trigger resentment and 

religious conflict in their own communities. As one contribution towards prevention of any potential conflict, 

the Coalition for Women’s Empowerment (KUPP), one of SERASI’s partner organizations, conducted peace-

building activities and facilitated a series of dialogues in December among various components of the 

community, including: university students, representatives of various religious organizations, and NGOs in 

the province. These dialogs were focused on ways to voice concern about the conflict and to coordinate a 

support movement for humanitarian efforts in Gaza.  

 
SERASI Activities This Quarter specific to Central Sulawesi 

 

Summary 

 

In Central Sulawesi, SERASI’s focus remains working in 4 priority districts: the districts of Palu, Donggala, 

Poso, and Morowali.  

 

During this reporting period, SERASI awarded five grants totaling $144,261 to academic institutions and 

CSOs for implementing a range of activities that support peace building and conflict mitigation efforts in 

Central Sulawesi.  

 

Beyond the grants listed below, SERASI is developing an additional 30 grant proposals in Central Sulawesi – 

with a total value estimated at $1,367,032. Pending USAID approval, SERASI expects these programs to start 

in February 2009.  

 

 

SERASI activities in more detail divided by the five strategic objectives 

 

Objective: Increasing Indonesian capacity to manage conflict 

 

 

1. Peace and Conflict Management, the University of 

Tadulako (P4K-UNTAD) 

The Research Centre for Peace and Conflict Management at 

Tadulako University (P4K-UNTAD) is a nationally-known 

research center with experience in conducting seminars and 

workshops that emphasize peacebuilding and conflict 

management within civil society and academic institutions. 

Assisted by SERASI, P4K-UNTAD acts a peaceful moderator 

that addresses issues arising from Morowali’s district division.  

 

The Morowali district division is a direct result of regional 

autonomy, which often leads to the territorial division of 

districts, as is the case with Morowali’s division into two 

administrative districts -Morowali and Morowali Utara. To 

encourage communication and dialogue for peaceful division, 

P4K members are sharing the ‘semiloka’ 

results about the Morowali district territorial 

division to the stakeholders.  
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P4K held seminars and workshops that brought together key stakeholders in the Morowali division. These 

key stakeholders include the regional Morowali government representatives, the Regional House of 

Representatives (DPRD) members, Morowali community leaders, and community representatives. Through 

these seminars and workshops, all parties agreed to identify, discuss, and formulate practical collective 

resolutions.  

 

Sponsored by SERASI, P4K and the Government of Morowali conducted a series of workshops in July 2008 

to address the issue of Morowali’s division, and produced the following three conclusions: 1) all stakeholders 

agreed on undertaking the division of Morowali district; 2) the division process should be undertaken within 

the spirit of keeping the Morowali community in harmony; and 3) not all stakeholders could agree on the 

exact line to be drawn as a result of this territorial division, so the workshop agreed to disagree.  

 

In this reporting quarter, through an additional $31,309 grant from SERASI, P4K communicated the results 

of the seminars to the Morowali public to reduce potential conflict and further disagreements through the 

following activities:  

 

a) Result Presentation Workshops were held between November 9 - 15, 2008 in Morowali district to 

present the results of the previous workshops to senior local government personnel – at the executive and 

legislative level – and to local leaders throughout Morowali. A total of 420 people attended the workshops. 

In these workshops, the stakeholders learned that there are two ethnic communities within the Morowali 

district that are competing for land territory in division; The Mori ethnic of Kolonodale sub-district and the 

Bungku ethnic of Bungku sub-district. Both ethnic groups are competing over the inclusion of Bungku Utara 

and Mamosalato areas into their territory. The two territories are known for their richness in natural 

resources such as zinc, coal, chrome, and gold.  

 

The seminars were participatory rather remedial and therefore did not aim to formulate practical or 

strategic resolutions that address the issues between the two ethnic groups. However, both parties were 

satisfied with their involvement and the government’s effort to address their concerns in territorial division. 

This is the first time that community is involved in a territorial division decision making.  

 

b)  Regional House of Representatives (DPRD) 

Meetings. In cooperation with DPRD, P4K hosted and 

facilitated a one-day meeting with 30 DPRD members and 

30 local government officials.  DPRD is the final executor 

in the Morowali territorial division process and, therefore, 

all of its members must be in agreement on the next steps 

in the process, prior to DPRD ratification of the decision 

to divide Morowali district. DPRD concluded not to ratify 

any proposition (bill) before a consensus between the two 

disputing ethnic groups and Morowali public’s consent. This 

is a step towards progress in the regional governing.    

 

c) Conflict Mediation Training was held from 20-30 

November 2008 in the three sub-districts of Bengku, 

Baturube, and Petasia received a positive response from the 

community. A total of 120 participants attended the trainings, including 75 attendees representing 

community and local government leaders. The aim of this training was to strengthen the capacity of 

community leaders and government personnel in mitigating conflict over the Morowali division process.  The 

event was also to provide all participants with skills to play a better role as conflict mediator. It was a very 

interactive training workshop, which included sessions for brainstorming, information sharing, and short 

presentations.  

 

d) Mass Media Campaigns.  As part of the workshop dissemination process, P4K produced messages 

through a campaign involving the mass media and other various innovative means of communication. The 

Morowali district territorial division meeting to 

Stakeholders discuss workshop results among 

districts government officials at Morowali’s 

DPRD office.  
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campaigns started from November to December 2008 throughout 15 sub-districts in Morowali. It aimed to 

inform the general public about the results of the seminars and workshops. Through these media campaigns, 

P4K promoted the importance of public involvement and their role in the territorial division decision 

making. P4K delivered media campaign messages to the general public using 100 leaflets, 15 banners, 100 

posters, and public announcements for one week in 15 sub-districts of Morowali. The campaigns resulted in 

a large number of participants in the Seminar Result Presentation Workshops and Conflict Mediation 

Training. 

 

2. The Institute for Legal Studies Development and Human Rights Advocacy (LPS-HAM)      

Through a $46,176 grant, LPS-HAM is a Central Sulawesi based NGO focusing on legal and human rights 

issues since 1998. LPS-HAM conducts research and often assists individuals and community in Central 

Sulawesi in addressing legal and human right issues.  

Through a $46,176 grant LPS-HAM aims to increase public awareness about the roles, responsibilities and 

relationship between the Village Representative Council (BPD) and Village Chiefs in 10 villages in 2 Sub-

districts of Poso and Lage.  

At the village governing level, law No 22/1999 outlines: 1) the executive functions of a Village Chief (VC); 2) 

the legislative functions of the Village Representative Council (BPD); 3) BPD members are elected directly by 

the villagers; and 4) how VC and BPD work together. The law, however, does not contain technical 

guidelines to ensure members of the BPD to work effectively. The BPD members often lack: 1) appropriate 

skills, 2) decision making capabilities, 3) oversight functions, and 4) possess little knowledge of the different 

aspects in the village governing systems. Further complications arose by the replacement of law No 22/1999 

with the new law No 32/2005, which mandated the VC to appoint BPD members and undermines, 1) the 

role of BPD as the supervisory body of VC and 2) the balance of power in the village governing system.  

LPS-HAM therefore believes that a program to strengthen the capacity of the BPD members on laws and 

village government systems is necessary to lower the risk of future conflict by conducting the following 

activities: 

a) Thematic Village Discussions were facilitated by LPS-HAM to gather the community’s input on the 

optimum role and function of the VC and the BPD in the village. Regular focus group discussions were 

conducted in 10 villages in Poso Pesisir (5 villages) and Lage sub-district (5 villages). A total of 786 people 

who attended consisted of 622 male and 164 female participants. LPS-HAM conducted 3 thematic 

discussions in each of the 10 villages.   

 

Output of these meetings included the following recommendations:  

 BPD to follow Government Regulation Law No. 72/2008 that outlines the roles, functions and 

responsibilities of BPD. 

 Community participation in development process of village policies and regulations (PERDES).  

 Promote partnership among local institutions at the village level.  

 Increased community access to village policy and decision making process  

 Roles of the VC and BPD that are better ‘aligned’ in the 2 target sub-districts as a way to show 

how to prevent conflict over the development process 

 Community empowerment in village development process. 

 

Based on these village thematic discussions, LPS-HAM designed and delivered a series of training sessions on: 

1) conflict mitigation; 2) laws and village government systems; 3) participatory needs assessment/multi-

stakeholder forums; and 4) legal drafting to increase the capacity of BPD members.  

b) Participatory Needs Assessment (PNA) Training Program was held twice in Toyado village –

Lage sub-district on 12-13 November and at Tokorondo village – Poso Pesisir sub-district on 19-20 

November 2008. The aim of the program was to increase the ability of BPD members to formulate 

representative village-based development planning in 10 targeted villages. A total of 71 people (10 women 

and 61 men) participated in the training sessions. Participants included representatives of community leaders, 
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village government personnel and BPD members. The event was to provide participants with skills to collect 

data, information and village development needs using participatory methods.   

c) Legal Drafting Training. On December 3-4 and afterwards, December 17-18, LPS-HAM conducted 

two Legal Drafting trainings in the Poso Pesisir and Lage Districts. A total of 169 participants (148 male and 

21 female) attended, representing VC and BPD of 10 villages. The trainings were held to increase the 

participants’ 1) knowledge on laws and village government systems and multi-stakeholder forums; 2) 

integrate community participation and their needs in village government systems; and 3) to develop law and 

policy for effective village development and peace building. It is anticipated that by the end of the grant, BPD 

in 10 target villages will have drafted a conflict mitigation and peace building policy as a tool and mechanism 

to assist the ongoing effort to address peace process at the village level. 

 

3. Research Center for Women’s Studies, University of Tadulako (PSW-UNTAD) 

The PSW-UNTAD - Research Center for Women’s Studies, University of Tadulako is an organization that 

focuses their work in research and capacity building about gender issues. In its partnership with SERASI 

through a $10,821 grant, the organization works to promote women’s skills as a vehicle for conflict 

mitigation in Central Sulawesi. From a series of field based reviews undertaken by PSW-UNTAD, it is clear 

women in the suburbs of Palu indeed play an active role in mitigating conflict, yet go largely unnoticed by 

both the general public and the authorities. According to field-based findings, women are more interested in 

contributing to their families’ peaceful life than engaging in or seeking public appraisal.  

 

PSW-UNTAD conducted the following activities to highlight women’s contribution in overall efforts in 

peacebuilding and increasing women’s capacity and skills in mitigating conflict: 

 

a) Conflict Mediation Training organized and facilitated by PSWUNTAD and was attended by a total of 

57 women leaders including 31 participants from West Palu and 26 participants from the Marawola sub-

district. The aim of this training is to increase women’s skills as conflict mediators. The output of this training 

is that 57 women acquired an increased skill at undertaking a mediator role within conflict management. This 

very interactive workshop included sessions for brainstorming, information sharing, and short presentations.  

 

b) Community Discussion was attended by a total of 97 participants from two districts. The discussion 

addressed: 1) ways to identify potential or actual conflicts that have occurred; 2) ways to prevent conflicts 

from spreading to the surrounding areas; and 3) solutions to mitigate conflicts. The discussions were used to 

identify and document appropriate measures in using traditional or local practices and knowledge to manage 

conflict.  

 

c) Campaign and Program Dissemination. PSWUNTAD conducted a communications campaign using 

electronic and print media to further increase public awareness of women’s role in the conflict mitigation 

process. Publication collaterals included 100 leaflets, 2 billboards, and 50 posters, which were produced and 

distributed to the public in the Palu municipality. A few radio and television programs were also aired to 

increase awareness and knowledge of civil society and the authorities of women’s positive role in conflict 

mitigation. 

 

Objective: Building respect for human rights and inter-group relations 

 

4. The Group for the Struggle toward Women’s Equality (KPKP-ST) 

Group for the Struggle toward Women’s Equality is a civil society organization that works toward improving 

and promoting women’s rights in the Central Sulawesi province.  Since its establishment in 2003, KPKPST 

has undertaken community based discussion forums that allow women to address their problems and 

develop solutions collectively.  

  

Violence against women and children in Indonesia still receives inadequate support and attention by the 

government – at the national, provincial, and district level. Most domestic violence cases are not well-

documented or even reported to the authorities. In Central Sulawesi, lack of community awareness and 
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support prompted local civil society organizations to push the district government to create laws and 

regulations that protect women and children. In Central Sulawesi a regional regulation – or Peraturan 

Dearah (PERDA) to protect women and children was established in the Poso district as a direct result of 

past advocacy efforts by organizations like KPKP-ST.  

 

In October 2008, KPKP-ST’s advocacy efforts went a step further as SERASI awarded a $49,197 grant to the 

organization to promote the PERDA that aims to establish adequate legal protection for women and 

children victims of violence in the Poso District. KPKP-ST aimed to ensure appropriate mechanisms are in 

place for individuals to report incidents of violence against women and children to properly enforce this 

PERDA.  

 

During this reporting period, KPKP-ST has successfully established 30 Village Information & Reporting 

Center for victims of violence against women and Children (PIPPAK) in each of the 30 villages throughout 

Poso district. To better facilitate the centers, KPKP-ST has trained volunteers that would be placed in every 

village centers to assist victims and general public. Through SERASI’s assistance, the following trainings were 

conducted in November 2008:  

 

a) Pre-program workshop was designed for volunteers who would be assisting the victims of violence 

against women. The aim was to increase the capacity of the program’s volunteers involved in its 

implementation in targeted areas. The workshop was attended by 23 female and 2 male volunteers. The 

participants were presented with the program’s design and strategies, and the association of PERDA’s 

dissemination in program implementation.  

 

b) Training on report writing was conducted to increase the capacity of KPKP-ST’s staff in documenting 

cases of violence against women and throughout the dissemination of PERDA. Participants learned to analyze 

the logical and component frameworks in defining the indicators that would be used in the report writing.  

There were 13 females and 2 males participants in the training.  

 

c) Gender Based Violence Data Collection Training was aimed at building the capacity of volunteers 

in collecting data from cases of violence against women in an effort to increase the PERDA’s services for the 

victims. The training successfully increased the skills and knowledge of all 50 female participants in serving 

victims with better data and instruments. A press conference was held by KPKP-ST to support and promote 

the new district regulations on gender based violence victims’ services and protection at the district of Poso.  

 

5. The Coalition for Women’s Freedom 

(KUPP)  

The Coalition of Women’s Freedom, is a consortium of 

five CSOs including: Kelompok Perjuangan Kesetaraan 

Perempuan Sulawesi Tengah (KPKPST) or the Group 

for Efforts Towards Women’s Equality in Central 

Sulawesi), Solidaritas Perempuan Palu (SPP) - Palu 

Women’s Solidarity, Koalisi Perempuan Indonesia 

Sulteng (KPIS) - Central Sulawesi office of Indonesian 

Women’s Coalition, Yayasan Pemberdayaan Masyarakat 

Adat Sulteng (YPPMAS) - Central Sulawesi Indigenous 

Community Empowerment Foundation, and Lingkaran 

Belajar untuk Perempuan (LIBU) - Palu Women’s Study 

Circle).  

 

KUPP received a $29,905 grant to raise public awareness of the ongoing need for ending violence against 

women in Central Sulawesi and conducted a 16-day campaign during the celebration of the Indonesian 

Mother’s day that coincided with Amnesty International’s 16 days of Activism.  

 

Photo exhibition entitled “The Role of Media in Ending 

Violence Against Women” in December 2008, in Palu 
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During the period of 12 – 22 December 2008, KUPP conducted a multi-media community festival in 5 

districts of Central Sulawesi. The festival was organized and conducted simultaneously in four districts 

(Banggai, Donggala, Poso and Morowali) and one municipality (Palu) in Central Sulawesi. The locations were 

selected due to their history of conflict over a variety of issues (race, religion, natural resources, and 

territorial division).  The objectives of the campaign included: 1) using human rights framework issues that 

lack public attention; 2) informing public about the impact of eliminating violence against women; and 3) an 

increased understanding for anti violence against women at all levels of the community. 

 

The campaign highlighted the responsibility of the state, the community and individuals in taking action to 

end both violence against women and impunity for the perpetrators. It aimed to show that solidarity and 

support for the human rights movement is the most effective way to overcome violence against women. The 

campaign was additionally designed to mobilize the community by forming a public opinion to oppose 

violence against women. While the program processes are collaboratively implemented by the 5 coalition 

member organizations, each organization will ultimately be responsible for the implementation of activities in 

their respective designated districts; Poso, Donggala, Banggai, Morowali, and the city of Palu. Although not all 

mentioned here were conducted by the five areas, each district participated in several of the following 

activities: 

 

a) Photo Exhibition. A photo exhibition of 35 photographs, that took place at the largest mall in Palu 

city, was the first gender-based violence photo exhibition ever conducted in Palu entitled “The Role of Media 

in Ending Violence Against Women.” The event received a positive response from the general public (with 

an estimated 250 visitors), including a two-day extension to exhibit the photos by the mall’s management 

team. BAPPEDA of Palu city was also keen on showing its support for this event by providing their band 

(Peace Band) to entertain exhibition visitors.  

 

b) A Speech Contest. Around 32 female contestants, 

most of whom were housewives – between the ages 18 and 

50 from various sub-districts in Palu, Donggala, Banggai and 

Poso participated in a Speech Contest. This contest is a tool  

to enhance the ability of women to express and deliver their 

opinions to the general public  

 

c) Husband & Wife Piggyback-ride competition. The 

competition is team-building exercise within members of a 

family. Around 37 couples participated in this competition.  

 

d) Mass Media Campaigns. Various printed publication 

collaterals were distributed to the public with the objective 

of improving and increasing public awareness of the issue of 

violence towards women and its relevance to the conflict in Central Sulawesi. The campaign was created to 

build its constituents’ capacity on effective messaging. KUPP produced and distributed 2,500 leaflets, 2,500 

books, 2,500 sticker, 2,500 T-shirts, 2,500 bags, four appearances on various talk shows, three public service 

announcements in several newspapers in 4 districts and 1 city of Central Sulawesi. 

 

An estimated 3000 people from various sectors (regional government, security sector personnel, community 

leaders, general public and CSO attended and participated in workshops across Donggala, Banggai, Luwuk, 

Poso and Palu. This campaign was additionally attended by the Kapolres or Poso’s Chief of Police. 

 

 

6. Organization of Traditional Women of Ngata Toro (OPANT) 

OPANT is a community based organization focusing on women’s empowerment and involvement in the 

Traditional Customary Law in nature conservation, decision and policy making.  

 

One of the speech contest participants delivering her 

speech in December 2008, in Palu 
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Through $53,844 grant assistance from SERASI, OPANT works with the To Bada ethnic in the Poso, Banggai, 

and Donggala districts to further engage women in the decision making processes related to their 

community development needs. This is particularly challenging in a community where district government 

regulations state that traditional laws (or adat), to which To Bada people strictly observe, to be unsuitable in 

promoting the integration of women to achieve community development needs. The To Bada people, 

however, disagree and believe it necessary to revitalize local wisdom regarding the vital role women play in 

communities to ensure traditional customs are upheld. The women also wish to apply the use of local 

wisdom to overcome prejudicial misconceptions neighboring Christian and Muslim people hold regarding To 

Bada people. 

 

Through this grant, OPANT works to revitalize local 

wisdom to mitigate against future To Bada internal 

conflicts, to increase social cohesion, and help elevate the 

role of women in the decision making process. Specifically, 

OPANT (1) facilitate village discussions to share 

perceptions of the role of women in traditional To Bada 

Communities; (2) hold public consultations and media 

campaigns to promote the UN Charter on the Rights of 

Traditional Communities; (3) coordinate meetings among 

To Bada women to reduce the levels of disharmony 

between women of different religious groups; and (4) 

document the entire process through the production of a 

book and film to record the methodology used to collect 

‘lessons learned’ for the implementation of future 

programs. So far, OPANT has conducted the following 

activities: 

 

a) Village discussions, held from November 05 to 22, 2008. OPANT organized 8 simultaneous village 

discussions with 320 women representing 14 villages in To Bada area. The aims of village-discussions were to 

enable To Bada women to 1) voice their concerns and needs, and 2) build self-awareness of women’s role in 

sustaining peace in their communities. The discussions resulted in the establishment of a traditional women’s 

customary organization that also functions as a discussion group for women in each of the 14 villages in the 

To Bada area including: 

1. Organisasi Perempuan Adat Landu (Lengkeka Village) 

2. Organisasi Perempuan Adat Mohintuwo (Tomehipi Village) 

3. Organisasi Perempuan Adat Tomadonde (Tuare Village) 

4. Organisasi Perempuan Adat Malino (Kageroa Village) 

5. Organisasi Perempuan Adat Kahintuwo (Lelio Village) 

6. Organisasi Perempuan Adat Palindo (Kolori Village) 

7. Organisasi perempuan Adat Langkebulova (Bomba Village) 

8. Organisasi perempuan Adat Loga (Pada Village) 

9. Organisasi perempuan Adat Bungalimbo (Bewa Village) 

10. Organisasi Perempuan Adat Terai Ray (Gintu Village) 

11. Organisasi Perempuan Adat Bunga Ragi (Runde Village) 

12. Organisasi Perempuan Adat Bunga Lowa (Badangkaia Village) 

13. Organisasi Perempuan Adat Kahantina (Bakekau Village) 

14. Organisasi Perempuan Adat Oboka (Bulili Village) 

 

b) Seminar & workshop. Held from December 2 – 4, 2008 in Kolori village, the workshop focused on 

natural resources governance, conflict mitigation and resolution including women's role in conflict 

prevention. The results were: 1) the formation of The Organization of Traditional Lore Women; 2) the 

organization structure of To Bada Traditional Women in the village and sub-district level; 3) strategic 

working plan on natural resources distribution and governance; and 4) the inclusion of women in Traditional 

Women of To Bada participating in traditional 

forums in village discussions, November 2008  
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Customary Law Forum that would take place in January 2009. The workshop was attended by 56 

participants that were appointed as representatives from the village discussions.   

 

Appendix D of this report is a map of all SERASI managed grants for the province of Central Sulawesi.   

 

C. Other areas of Eastern Indonesia (Papua/ Maluku)  
 

Summary 

 

SERASI has yet to develop in full its strategy for engagement in the other areas of Eastern Indonesia; 

however it is likely that the most relevant of SERASI’s strategic objectives will figure in any work plan for the 

region.  There is likely to be an emphasis on increased skills development and marginalization/human rights 

issues. 

 

One of the key elements of any program is the quality of it partners and as precursor to developing 

programs in other areas of Eastern Indonesia this quarter SERASI has set out to develop a pool of potentially 

qualified partners. This included both potential recipients of grants and other agencies/donors with which to 

partner as collaborators. 

 

 

Detailed Activities 

 

1. Papua 
On November 17 – 22, 2008 SERASI conducted a rapid needs assessment to search for potential partners in 

implementing its program in Papua. Subsequently, a SERASI team that consisted of the Program 

Development Manager and the Gender, Community Development and Outreach Advisor, attended a 

workshop on spatial planning in Papua on November 28, hosted by Environmental Service Program or ESP. 

At this workshop SERASI met with Trigeany Linggoatmojo (USAID CTO for ESP), Reed Merrill (ESP, Deputy 

Chief of Party) and Chris Bennet (ESP, Spatial Planning Program Specialist) to discuss a possible collaboration 

with SERASI. The potential collaboration will focus on building local capacity to manage conflict in target 

districts. ESP wanted to include SERASI in one or two ESP target districts to conduct peace-building trainings 

for Papuans or provide them with knowledge on conflict mitigation.   

 

In implementing this potential program in Papua, SERASI suggested that it would use the PEUDAP 

methodology, formerly known as PDDP or Participatory Decentralized Development Planning, currently 

used by its Aceh Program. This method was chosen as there are similarities between Aceh and Papua in 

their village development planning and spatial planning deliberation processes. A joint proposal with ESP will 

be developed to ensure the program feasibility for adoption in Papua. 

 

SERASI held an initial meeting with the UNDP representative in Papua and the Governor of Papua’s Advisor 

in Jayapura. UNDP expressed an interest to collaborate with SERASI in implementing their work there and 

offered to provide assistance in identifying potential CSO partners in Papua. This meeting consisted of a 

discussion on identifying peacebuilding training needs by the Papuans and strategies to implement the 

program in the area. Additional to the brainstorming session was a mapping of other potential programs that 

fits SERASI’s objectives for the area. A need to use and combine the local customs (adat) and potential 

environmental programs to strengthen the community’s ability to manage conflict by revitalizing local 

wisdom to  create sustainable peace in Papua.  

 

SERASI also met with a few local CSOs in Jayapura, interested in working with SERASI on peacebuilding and 

conflict resolution issues. These included: KONTRAS (The Commission for Disappearances and Victims of 

Violence) Papua, WWF-Indonesian Region Sahul Program, LBH Papua (Indonesian Legal Aid Papua), and 

Yayasan KIPRa Papua - (Independent Consultation of Papua Community Empowerment Foundation).  
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2. Maluku and North Maluku 

SERASI conducted an initial meeting with a representative of the Institute Tifa Damai Maluku (ITDM) in 

Jakarta to develop the possibility to work in Maluku especially, to prevent re-emerging religious conflict 

subsequent to the Masohi incident in December. A grant proposal for SERASI is currently developed. 

 

Several meetings with a representative from Pusat Praktek Pekerjaan Sosial (Social Work Practice Resource 

Center) were conducted in December. This center is interested in developing a psychosocial program to 

heal children or school children from traumatic experience caused by the conflict on Seram island, Maluku.   

 

 

D. National and Transregional  
 

Summary 

 

Given the senior management team of SERASI is located in Jakarta, overall program development and 

implementation, including collaboration with other programs funded by USAID/Indonesia, other international 

donors, GOI partners, and larger international and Indonesian NGOs based in Jakarta with a national reach, 

are run from there.  

 

Programs funded by SERASI with organizations at the national or transregional level also need to support 

one or more of the five strategic objectives for SERASI. This quarter has seen an interesting selection of 

interactions with national level partners. 

 

Objective: Increasing Indonesian capacity to manage conflict 

 

One of the means to increase individual skills on management of conflict is to furnish them with up-to-date 

and accurate data on which to base new activities. SERASI has funded two major pieces of research which 

are useful both as pieces of research but as a backdrop to the geographical areas in which SERASI is working. 

These are: 

 

1. Institute of Research, Education and Information of Social and Economic Affairs (LP3ES)   

SERASI has successfully engaged in a partnership with the World Bank by jointly funding a local organization, 

Lembaga Penelitian, Pendidikan dan Penerangan Ekonomi dan Sosial (LP3ES) in creating a Conflict Early Warning 

System. Signed in December, a subcontract with LP3ES continues to fund supporting local NGOs in regions 

of five provinces to maintain a National Conflict Database. The data allows SERASI to note trends in levels, 

forms and impacts of conflict so the program will be better prepared in quickly designing and implementing 

mitigation activities as appropriate.  

 

To date, the funding has benefited the following five provinces in developing this Conflict Early Warning 

System: Aceh, Central Sulawesi, Maluku, North Maluku and Papua. The joint effort between the World Bank 

and USAID has strengthened SERASI’s position in responding to new crises as they occur, which is in-line 

with what is stipulated in SERASI’s contract. 

 

2. Study on levels of Conflict Vulnerability 

In June 2008, SERASI awarded a $44,000 subcontract to PT Strategic Asia Indonesia to produce a conflict 

vulnerability assessment for Indonesia.  PT Strategic Asia Indonesia is presently partnering with the World 

Bank on a three-year study of conflict related incidents and how these can be used as the basis for an early 

warning system. The purpose of this study, entitled “Is Indonesia Vulnerable to Conflict,” was to determine 

how vulnerable Indonesia is to the outbreak of unforeseen and ad hoc bouts of conflict to assist in the 

programming of SERASI activities.  PT Strategic Asia presented a first draft of its finding to SERASI and 

USAID staff in September 2008.  Based on that presentation and further recommendations, PT Strategic Asia 

made further refinements to the study and made a formal presentation to the USAID Mission Director in 

October. The study will likely be made available to the public next quarter. 
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E. Program Management 
 

1. New USAID COTR  

In October of 2008, IRD-SERASI welcomed the arrival of Ms. Leila Abu-Gheida, Senior Peacebuilding 

Advisor, and the new Contracting Officer’s Technical Representative (COTR) at USAID/Indonesia for 

SERASI. During this past retreat (October 21-25), Ms. Leila Abu-Gheida provided valuable guidance and 

suggestions to SERASI, meeting with senior management from SERASI on a weekly basis. 

 

2. Project Offices 

During this last quarter, the SERASI project officially moved to its new permanent office location.  SERASI 

currently has fully-functional and staffed offices in three locations:  Jakarta, Aceh, and Palu.  Each office has 

officially registered with the appropriate local authorities, opened bank accounts, furnished and equipped, 

and rented vehicles for program use.   

 

On December 17, IRD officially hosted an open house at its new offices in Jakarta.  Representatives from 

USAID, including the Mission Director, attended as well as representatives from other multilateral donor 

agencies, USAID contractors, and key members from the Government of Indonesia. 

 

Following are the current addresses of the three SERASI offices. 

 
SERASI – Jakarta SERASI– Aceh SERASI – Central Sulawesi 

Intiland Tower 9th Floor,  

Suite 904 

Jl. Jend. Sudirman 32 

Jakarta 10220 

Ph: (+62-21) 5785-3780 

Fax: (+62-21) 5785-3223 

 

Jl. Geuceu Meunara Lorong VII No. 17 

Desa Garot, Aceh Besar 

NAD 23237 

Ph: (+62-651) 40080 

Fax: (+62-651) 41675  

 

Jl. Nuri No. 24 

Palu, Central Sulawesi 

Ph: (+62-21) 0451- 421343 

Fax: (+62-21) 0451- 457369 

 

 

3. Team Building  

As called for in the award document, IRD-SERASI convened its first Team Building event during this past 

quarter.   The event took place in Bandung from October 21-25, with 35 staff attending from all offices 

(Jakarta, Aceh, Palu), as well as our USAID partners.  The event had the following goals and expected 

outcomes: 

 

 To understand the significance and scope of SERASI project’s planned accomplishments for Indonesia; 

 To understand how teamwork defines success; 

 To strengthen both personal and professional relationships among staff members; and 

 To better understand the critical elements of the SERASI Program. 

 

The official agenda is attached to this report as Appendix E. 
 

4. Project Staffing 

SERASI currently has 51 staff members (18 in Aceh, 19 in Jakarta, and 14 in Central Sulawesi). During this 

past quarter, the following staffing transitions occurred: 

 

 Mr. Jeremy Foster completed his consultancy as an Information and Communications officer in late 

November, 2008. 

 

 Ms. Lisa Maria Jemina was successfully recruited as an Information and Reporting consultant, to be 

based primarily in Palu. Lisa began her work in December, 2008. 

 

 Ms. Deborah Tomasowa was successfully recruited as the project’s new full-time Information and 

Communications officer based in Jakarta. Debbie assumed her new duties on January 5, 2009. 
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 Ms. Dessy Kurwiany resigned her position as Administrative/Office Manger for the Jakarta office due 

to her husband’s acceptance of a scholarship in Australia.  SERASI successfully recruited Ms. Stefana 

Ruri as her replacement.  Ruri started her new position on January 5, 2009. 

 

 Ms. Romatio Wulandari resigned her position as Program Manager for the Central Sulawesi office 

located in Palu.  SERASI has successfully recruited Mr. Stefanus Branco as her replacement, who is 

scheduled to begin his assignment on February 9, 2009. 

 

 Mr. Anggoro Santoso was successfully recruited as the project’s new full-time Information 

Communication Technology Manger based in Jakarta in late October 2008. 

 

 Mr. Reinir Sanuriansyah was recruited and began his work as the project’s new full-time Procurement 

Manager, based in Jakarta, in October 2008. 

 

 Irmawati Ahmad was recruited as the new Palu office manager, starting in mid-October. 

 

 Alexandra Bean was recruited on a consultancy basis as Program Development Officer in Aceh in late 

December. 

 

 Rachael Dubois completed her consultancy providing technical assistance to the APRC in mid-

December. 

 

5. Monitoring and Evaluation  

On November 18, SERASI met with USAID Indonesia’s Monitoring and Evaluation ICT Coordination unit to 

perform and discuss a standard Data Quality Analysis.  SERASI management reviewed and discussed with 

USAID the current performance indicators being tracked, as well as verification methods.   It was agreed 

that as a minimum, SERASI would report annually on 5 specific standard Peace and Security/Conflict 

Mitigation Indicators. The table below summarizes SERASI’s contributions to date towards those indicators: 

 

 
 

Appendix F reports SERASI’s contributions to all of USAID Peace and Security/Conflict Mitigation 

Indicators. 

 

During this past quarter, SERASI M&E/Operations Manager traveled to both Aceh and Palu offices to meet 

with program staff (grants officers and program development officers). He provided an overview of the 

above, followed by a discussion and questions and answers on how best to track and report data for these 

indicators on a quarterly basis. 
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The above performance indicators are considered the minimum data needed to be reported to USAID on a 

quarterly basis.  SERASI, in close collaboration with our subcontractor Democracy International (DI), is 

currently updating a more robust performance indicator table and overall M&E plan which it intends to share 

with USAID and finalize during the month of February.  It is also being planned that DI will recruit, hire and 

train three M&E specialists who will work in SERASI offices to further augment overall SERASI M&E 

capabilities. 

 

6. Performance Based Management System (PBMS)  

The project’s performance based management system (PBMS) is to be the project’s primary tool for 

monitoring program impact and progress on indicators, managing grants, and providing all reporting to 

USAID.  In September 2008, IRD decided to purchase a license agreement from a Sri Lankan company, 

InfoShare, to meet the PBMS needs.  InfoShare was developed with USAID funding in Sri Lanka and has a 

license for a database system developed and designed to track international development projects.  As of the 

end of this past quarter, the software has been initially modified and tailored to SERASI program objectives.  

A prototype beta-version of the new software was made available during December and SERASI provided 

comments and feedback to InfoShare by the end of the year.  Testing, refinement, and de-bugging are 

scheduled to take place in January-February 2009, with a fully functional PBMS is expected to be rolled out 

no later than the end of March 2009. 

 

7. Communications  

An important element of the SERASI program is its ability to effectively communicate the aims of the project 

in a meaningful and sensitive manner to a broad array of interested stakeholders. The ability to communicate 

SERASI’s work properly and in a timely manner must be supported by a solid communications strategy.  

 

In addition to establishing a logo and brand identity earlier in the program, the SERASI Communication 

Strategy was developed and completed by a consultant during this quarter. The strategy consists of three 

primary objectives, each of which addresses the information needs of specific stakeholder/audience groups. 

The document will be shared during the first few weeks of the next quarter with USAID to get approval. In-

line with the contractual requirement with USAID, this document also contains a Branding Implementation 

Plan. This plan contains various aspects of the USAID-SERASI brand usage for administrative and 

programmatic purposes, including potential exemption scenarios for using the aforementioned.  

 

During this quarter, SERASI has established its website that went online and accessible to the general public 

and SERASI’s stakeholders. Using the required USAID branding, this website contains information and 

updates about SERASI’s work, focus provinces and communities, and publication materials.  The SERASI 

website address is: http://www.serasi-ird.org/ 

 

Additionally, as outlined in the Communication Strategy, SERASI has produced and will continue to produce 

success stories to convey its work and impact on the target provinces. Appendix G contains the two 

success stories produced and submitted to the intended audiences during the programmatic quarter.  

 

SERASI ensures that all communication products developed by program staff and SERASI partners strictly 

adhere to all USAID branding guidelines outlined in the Graphics Standards Manual in accordance with 

Automated Directive System (ADS) 320 on Branding and Marking.  

 

8. Building Partnerships  

 

Key to SERASI’s success is the forging of strong partnerships with the GOI Institutions, International 

Donors, other USAID Programs, and NGOs active in Indonesia’s peace-building efforts.  It is expected that 

SERASI’s interventions will have the most substantial and lasting effect when they support and compliment 

ongoing and/future activities.  As described in previous sections, SERASI’s field teams have been very active 

in building partnerships with local government agencies, academic institutions and CSOs – many of whom 

are currently receiving funding in the form of grants from SERASI.  SERASI’s Senior Management team is 

responsible for promoting the program to stakeholders in Jakarta to: (1) identify possible areas for 

http://www.serasi-ird.org/
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collaboration to maximize impact; (2) reduce duplication of programmatic efforts; and (3) determine how 

program interventions can be expanded into new geographic areas.  

 

During the October – December programmatic quarter, SERASI conducted a series of meetings and 

discussions for potential partnerships with the following people from various entities.  

 

a) Government of Indonesia 

SERASI visited and met with Mr. Suprayoga, the Director of Division of Special areas and Disadvantaged 

People of the National Development Planning Agency (BAPPENAS) in October. BAPPENAS is to receive 

regular updates every 6 months of SERASI activities and program development. The SERASI team assured 

BAPPENAS that SERASI is fully cooperating with other programs in its implementation, including UNDP’s 

Peace Through Development (PTD) program. 

 

b) International Donors/ International and Indonesian NGOs 

 In December, USAID representative, Ms. Diah Astuti accompanied by SERASI’s Deputy Chief of Party, 

Mr. Keith Hargreaves, visited the Gajah Mada University (UGM) in Yogyakarta, Central Java to discuss 

the possibility in collaboration with UGM’s Center for Studies on Peacebulding and Conflict Management 

(CSPS).  A potential collaboration about research work for SERASI is expected.  

 The first meeting was conducted with Search for Common Ground as a potential partner. The 

organization is expected to develop a grant proposal. 

 SERASI met with IRE to conduct a workshop that may include a Focus Group Discussion (FGD) for 

SERASI about the upcoming program in Papua. A grant proposal about the workshop and FGD is 

expected in addition to another follow-up meeting in Yogyakarta expected to take place early next year 

to discuss feedback on the aforementioned FGD. 

 A few meetings to discuss several election issues with USAID including two meetings with the 

International Foundation for Electoral Systems (IFES) and National Democratic Institute (NDI) and the 

International Republican Institute (IRI). The meetings with these organizations were focused on election 

programs in Central Sulawesi and Aceh. 

 

 

c) Other USAID Partners and Programs 

SERASI met with Kerry Jaegar, a USAID consultant to provide input to her program. SERASI took on a role 

as an advisor to Ms. Jaegar’s program on a number of environmental issues. 
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III. CHALLENGES AND RESPONSES 
 

 

A. USAID Concerns 
 

As documented in past quarterly progress reports, the IRD-SERASI project faced considerable challenges 

during project start-up and during the subsequent quarters.  During this past quarter, considerable progress 

has been made in many of the areas that needed improvement, and many of the issues and concerns raised 

in previous reports have been resolved.  SERASI senior management has met regularly with the new USAID 

CTO during this past quarter, and together they have agreed that three general areas still need further 

improvement: 

 

 Procedures (particularly on contracts matters) and need for field support from IRD home office; 

 Systems (grant processing, waivers, procurement regulations); and 

 Progress in Aceh. 

 

Response: In order to better assess and discuss USAID’ concerns, IRD-SERASI welcomed two visitors from 

the IRD Headquarters office.  Mr. Hassan Baroudy is the SERASI project’s key home office backstop and a 

senior member of IRD’s Democracy and Governance office.  Mr. Robert Baden is a senior member of IRD’s 

Contracts Office. 

 

Mr. Baroudy and Mr. Baden traveled to Jakarta in late November.  During that time, they held meetings with 

USAID, IRD staff, and traveled to Aceh to further assess the concerns expressed by USAID.  Additional 

support and training is now being made available to the Jakarta and field offices, and Mr. Baden is currently 

scheduled to spend approximately two months working in Indonesia to assist SERASI in addressing the 

concerns raised by USAID and IRD HQ. 

 

B. Program Implementation/Expenditures 
 

Another area of concern and a challenge for SERASI relates to the project’s expenditures.  SERASI is a $27 

million award, spread out over a base contract period of 36 months.  A linear expenditure rate suggests that, 

we can quickly derive that during the first 12 months of project implementation (March 2008 to end of 

February 2009), suggests that SERASI would plan to “burn” approximately $8 million assuming moderately 

increased spending in years two and three.  However, current estimates project that the actual value will be 

closer to $4 million.  USAID has raised this issue with IRD-SERASI on several occasions. 

 

The low initial burn rate can be somewhat explained by the methods used to solicit proposals.  The burn 

rate is also related to many of the challenges encountered during project start-up, such as efforts expended 

to achieve an approved work plan and shifting programmatic priorities. 

 

Response: Fortunately, USAID and SERASI management have been able to spend considerable time and 

attention to focus more clearly on an overall strategy and grant implementation plan for both Aceh and Palu. 

This has helped clarify the types of grant activities that are most in-line with USAID’s expectations. Similarly, 

we have instituted a Grant Concept Note process whereby SERASI presents to USAID a brief summary of a 

grant proposal in advance of a formal Grant Concurrence Request (GCR) so that USAID can quickly advise 

if potential grant activities seems worthy of further consideration.  In this way, SERASI staff use limited 

resources developing full GCRs that would most likely be accepted by USAID. 

 

Taken together, it is expected that these changes in process and procedures can help expedite the approval 

process of new grants, and quicken the overall burn rate of SERASI grant funding.  Indeed, we have seen a 

substantial increase in grant funding during this past quarter. 



 34 

C. Budget Realignment 
 

As SERASI works its way through the end of year one, it has become increasingly evident that a budget 

realignment will be necessary.  Many of the original budget assumptions made during the cost proposal 

development process need to be carefully revisited.  In particular, SERASI expects major changes need to be 

made to the staffing, travel, and equipment (particularly computers and other IT equipment) line items of the 

existing budget. 

 

Response: SERASI has already begun the budget realignment process through discussions with IRD home 

office.  Actual expenditures are being reviewed, and new assumptions for future programmatic and 

administrative needs are being evaluated.  IRD-SERASI plans to discuss and submit this realigned budget to 

USAID by the end of March 2009. 
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Appendix A: Grant Summary of Project SERASI as of December 30, 2008 
 

Grant Summary for the Province of Aceh 
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Appendix A: Grant Summary – as of December 30, 2008 (Continued) 
 

Grant Summary for the Province of Aceh  
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Appendix A: Grant Summary – as of December 30, 2008 (Continued) 
 

Grant Summary for the Province of Central Sulawesi 

 

 



 37 

Appendix A: Grant Summary – as of December 30, 2008 (Continued) 
 

Trans-regional and National Grant Summary   
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 

 

ACEH PROVINCE 
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 (continued) 

 

ACEH PROVINCE 
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 (continued) 

 

ACEH PROVINCE 
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 (continued) 

 

CENTRAL SULAWESI PROVINCE 
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 (continued) 

 

CENTRAL SULAWESI PROVINCE 
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Appendix B: Pending Proposals of Project SERASI as of December 30, 2008 (continued) 

 

CENTRAL SULAWESI PROVINCE 
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Appendix C: Map of SERASI Managed Grants for the Province of Aceh  

(As of 30 December, 2008) 
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Appendix D: Map of SERASI Managed Grants for the Province Central Sulawesi.   
(As of 30 December, 2008) 
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Appendix E: SERASI Team Building Agenda (20 October, 2008) 

 

 
 

TEAM BUILDING RETREAT AGENDA 
Bandung; October 21-25 

 

GOALS  

1.  To understand the significance and scope of SERASI project’s planned accomplishments for Indonesia; 

2.  To understand how teamwork defines success; 

3. To strengthen both personal and professional relationships among staff members; and 

4.  To better understand the critical elements of the SERASI Program 

 
Date Time Activity Notes 

Tue  

OCT 

21 

 All field staff arrives to Jakarta by evening of Oct 21.   

Le Meridien Hotel is walking distance to the IRD-SERASI 

office. 

 

Wed  

OCT 

22 

08:00 All staff meet at IRD-SERASI office by 8am  

 08:30 Bus departs for Bandung  

 11:30 Approximate arrival time to Bandung. 

Arrival and check-in. 

 

 12:30 Arranged lunch at hotel  

 14:00 Welcome, opening remarks, Introduction of 

USAID Representatives, review of agenda for next 

three days 

COP/DCOP 

 14:15 SERASI Vision, Goals, Objectives, Expected 

Outcomes & Impacts 

 What is Peace building? 

 What is Multi-track Peace building? 

 Conflict Vulnerability in Indonesia as a lens for 

program development 

 SERASI as a hybrid of past OTI and more 

qualitative program 

COP/DCOP 

 15:00 Coffee/tea break  

 15:15 SERASI Project Culture  

 What is expected of you as a staff member? 

 What are our values as a team? 

COP followed by 

small group work 

and discussion 

 17:00 Finish; No arranged dinner this evening. 

 

 

    

Thu  

OCT 

07:30 Breakfast arranged at hotel  
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23 

 08:30 Opening Remarks, Agenda  Review 

Introduction of USAID Representatives 

COP (DeRidder) 

 

 09:00 Presentation by USAID on portfolio of assistance to 

Indonesia and SERASI’s strategic contribution 

USAID 

 09:45 The SERASI Program in Aceh:  Analysis of conflict 
situation and SERASI strategy for assistance 

Bob Richey/Nash 

 10:30 Coffee & Tea Break  

 10:45 The SERASI Program in Central Sulawesi:  Analysis 

of conflict situation and SERASI strategy for 

assistance 

Yanti 

 11:30 The SERASI Program in Eastern Indonesia and 

Trans-regional 

 

Keith Hargreaves 

 12:00 Arranged Lunch  

 13:00 Project Lifecycle 

 Walkthrough 

 Key Roles and Responsibilities 

 Areas of Success 

 Problem Areas 

 Recommendations 

 

Firlana 

 

 13:30 Roles of Management in Project Lifecycle 

a) Program Development 

b) Grant Management 

c) Finance 

d) Procurement 

e) Gender Mainstreaming 

f) Monitoring and Evaluation 

g) Information and Reporting 

 

Questions and Answers / Discussion 

 

a) Taufik 

b) Fir 

c) Vita 

d) Desty/Yoffie 

e) Yanti 

f) David 

g) Jeremy 

 15:00 Coffee & Tea Break  

 15:15 Communications and Information Technology 

a) Introduction to Groove 

b) Status and Vision of PBMS 

 

 

a) Decy 

b) David 

 16:00 Unit Meetings (small department groups) 
Unit Meetings are designed to be an opportunity for the field office and 

Jakarta office personnel of same unit to introduce themselves and 

clarify roles and responsibilities.   

Jakarta-based 

managers are 

responsible for 

designing and 

setting their own 

agendas for this 

session. 
 17:30 Finish; No arranged dinner  

    

Fri  

OCT 

24 

07:00 Breakfast arranged at Hotel  

 08:00 Team Building Day   
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Off Road ke Cikole dengan Land Rover 

 09:30 Coffee Break  

 10:00 Ice Breaking and Yell Hujan-hujanan 

Samurai X 

Tugu Pancoran 

 10:30 Problem Solving and Team Work Donat Gila & 
Menara Air 

 11:15 Lunch (Sindang Reret) & Sholat Jumat  

 13:00 Energizer Ramtamtam 

 13:15 Communication and Leadership Sending Message 

& Magic Stick 

 14:00 Self Confidence and Motivation Flying Fox & 

Baskom Gila 

 14:45 Final Project Install & Paint 

Indian Tent 

 15:30 Competition Games Stick Transfer 

Opposite 

Mexican Dance 

 15:45 Evaluation and Closing  

 16:15 Coffee Break  

 16:30 Kembali ke Hotel (approx 17:00)  

 19:00 Closing Remarks and Arranged Dinner 

Followed by singing, dancing, socializing 

 

The Peak 

    

Sat  

OCT 

25 

10:00 Bus departs hotel for return to Jakarta  

  Possible option for bus to make stop for site seeing and/or 

shopping 

 

 16:00  Estimated arrival to Jakarta.  Bus will drop off travelers at 

IRD-SERASI offices 

 

 PM Participants stay in Jakarta  

Sun 

OCT 

26 

AM Participants from Aceh and Palu begin travel to their 

respective final destinations 

 

 

VENUE 

G.H.Universal Hotel 

376 Setiabudhi Street 

40143 Bandung 

Indonesia 

Phone : (62-22) 2010388 

Fax : (62-22) 2014525 

e-mail : info@ghuniversalhotel.com 

 
ADMINISTRATIVE NOTES 

FINANCIAL RESPONSIBILTY:  Participants are responsible for any charges made to their room 

number.  This may include meals taken in the restaurant, mini-bar charges, room service, phone calls, 

laundry, etc.  IRD-SERASI will not be responsible for any such charges.   An account can be made and settled 

by providing a valid credit card.  Otherwise, all personal payments will need to be made in cash. 

 

mailto:info@ghuniversalhotel.com
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INTERNET ACCESS & LAPTOPS: Free Internet access is available throughout the hotel area.  Laptop 

computers are not required (unless you are a presenter and plan to use one), but you may bring them if you 

wish.  We will be bringing a LCD projector and printer to the hotel. 

 

SPECIAL CORPORATE RATE for WEEKEND: The hotel has provided us a discounted rate for the 

rooms.  If you would like to stay Saturday or Sunday night, the hotel will extend this special rate.  Please 

contact the Sales Dept contact listed below directly to make any reservation. 

Ms. Netty at : netty-dosm@ghuniversalhotel.com or mobile no : 0815-73591694, or hotel number : 022-

2010388. An advance booking will be needed. No guarantee room will be available if they extend the room 

on the spot. Mention that the booking is under IRD-SERASI and be sure to ask for the corporate weekend 

NETT rate at Rp. 675,500/night. 

 

WHAT ELSE TO PACK:  The hotel has a pool (not heated) so you may want to bring a bathing suit. It 

also can be cool at night so a sweater or jacket is also recommended. Suggested clothes for use in our Team 

Building Activity on Friday: 

- sport shoes 

- t-shirt  

- light pants 

 

QUESTIONS:  Please contact Ibu Dessy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:netty-dosm@ghuniversalhotel.com
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Appendix F: SERASI Contributions to USAID Peace and Security – Conflict Mitigation Standard Indicators  

(December, 2008) 
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Appendix F: SERASI Contributions to USAID – Conflict Mitigation Standard Indicators (December, 2008) (Continued) 
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Appendix F: SERASI Contributions to USAID – Conflict Mitigation Standard Indicators (December, 2008) (Continued) 
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Appendix F: SERASI Contributions to USAID – Conflict Mitigation Standard Indicators (December, 2008) (Continued) 
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Appendix G: SERASI Success Stories 
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Appendix G: SERASI Success Stories (Continued) 


