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- 1 A f g h a n i s t a n  is one  o f  t h e  w o r l d s  ma jo r  opium p r o d u o i n g  
c o u n t r i e s .  Even b e f o r e  t h e  c u r r e n t  war, n a r c o t i c  d r u g s ,  

L. 
p a r t i c u l a r l y  opium and h a s h i s h ,  were v e r y  w i d e l y  grown.  I n  r e c e n t  
y e a r s  however ,  t h e  c u l t i v a t i o n  of  t h e s e  c r o p s  h a s  i n c r e a s e d  < marked ly .  T h i s  h a s  happened f o r  a number o f  r e a s o n s .  Most 
o b v i o u s l y ,  t h e  p o l i t i c a l  s i t u a t i o n  h a s  became h i g h l y  o o n d u c i v e  t o  
t h e  c u l t i v a t i o n  o f  i l l i c i t  c r o p s .  I n  A f g h a n i s t a n  t h e  a u t h o r i t y  o f  
t h e  c e n t r a l  government  h a s  a l w a y s  been  r e l a t i v e l y  weak and even  

5 i n  more s t a b l e  t i m e s  Afghan gove rnmen t s  had g r e a t  d i f f i c u l t y  i n  
e n f o r c i n g  a  ban on d r u g  c u l t i v a t i o n  i n  some of  t h e  more r emote  
p a r t s  of  t h e  c o u n t r y .  S i n c e  1978 t h e  c e n t r a l  government  h a s  had 

I l i t t l e  o r  no  c o n t r o l  o v e r  t h e  r u r a l  areas o f  A f g h a n i s t a n  where 
opium is b e i n g  grown, and t h e r e  have been  no  a t t e m p t s  t o  c u r b  

1 p r o d u c t i o n .  

G r e a t e r  o p p o r t u n i t y  t o  grow opium h a s  been  matched by a 
g r e a t e r  n e e d ,  on t h e  p a r t  o f  f a r m e r s ,  t o  c u l t i v a t e  t h i s  c r o p .  The 
r i g o r s  o f  war have  caused  g r e a t  economic h a r d s h i p  t o  many o f  t h e  
p o o r e s t  p e o p l e ,  i n c l u d i n g  f a r m e r s ,  and war damage h a s  had a 
s i g n i f i c a n t  $ e f f e c t  on t h e  a g r i c u l t u r e  of  Badakshan.  The 
d e s t r u c t i o n  o r  d i s r e p a i r  o f  i r r i g a t i o n  s y s t e m s  h a s  l i m i t e d  t h e  
p r o d u c t i v i t y  o f  some o f  t h e  b e s t  l a n d  i n  t h e  p r o v i n c e ,  s o  
i n c r e a s i n g  t h e  r e l i a n c e  on n o n - i r r i g a t e d  l a n d ;  where opium 
g rowing  is most e c o n o m i c a l l y  a t t r a c t i v e .  The g r e a t l y  i n o r e a s e d  
d i f f i c u l t y ' o f  communica t ions  w i t h  o t h e r  p a r t s  of  A f g h a n i s t a n  h a s  
a l s o  l e d  t o  t h e  l o s s  o f  t h e  l i m i t e d  e x t e r n a l  m a r k e t s  t h a t  were 
b e g i n n i n g  t o  d e v e l o p  b e f o r e  t h e  war. T h i s  h a s  h e l p e d  t o  promote  
a more inward  l o o k i n g  a t t i t u d e ,  which i n  c o n j u n c t i o n  w i t h  a l l  t h e  
o t h e r  u n c e r t a i n t i e s  of  a c o u n t r y  a t  war, h a s  l e d  t o  many f a r m e r s  
i n  Badakshan a d o p t i n g  a  s h o r t - t e r m  v iew o f  a g r i c u l t u r a l  p l a n n i n g .  
I n  t h e s e  c i r c u m s t a n c e s ,  opium p r e s e n t s  i t s e l f  as a v e r y  
a t t r a c t i v e  and e f f i c i e n t  c a s h  c r o p .  I n d e e d ,  f o r  many f a r m e r s  
opium r e p r e s e n t s  n o t  o n l y  t h e  b e s t ,  b u t  t h e  o n l y  r e a l i s t i c  
economic o p t i o n .  

The p r i n c i p l e  a r e a s  of  A f g h a n i s t a n  i n  which opium is grown 
on a l a r g e  s c a l e  a r e  Helmand, H e r a t ,  Nangarhar  and Badakshan .  
T h i s  r e p o r t  p r e s e n t s  an a n a l y s i s  o f  t h e  s i t u a t i o n  i n  Badakshan .  A 
l a r g e  p a r t  o f  t h e  r e p o r t  c o n s i s t s  of a s u r v e y  of  c u r r e n t  opium 
p r o d u c t i o n  i n  t h i s  p r o v i n c e .  Drawing on a l l  s o u r c e s  o f  
i n f o r m a t i o n  a v a i l a b l e  t o  u s ,  o u r  b e s t  e s t i m a t e  is t h a t  t h e  t o t a l  
p r o d u c t i o n  of  opium r e s i n  i n  Badakshan d u r i n g  1989 was i n  t h e  
r e g i o n  of  183  m e t r i c  t o n n e s .  

3 The p u r p o s e  o f  t h i s  s u r v e y  is t o  f a c i l i t a t e  t h e  p l a n n i n g  of  

\ 
an opium e r a d i c a t i o n  programme i n  Badakshan.  Such a programme, 
p l anned  and e x e c u t e d  o v e r  a p e r i o d  o f  3 t o  4 y e a r s ,  would be  
o p e r a t e d  i n  c o n j u n c t i o n  w i t h  t h e  g u e r r i l l a  commanders o f  t h i s  
a r e a  and w i t h  l o c a l  s h u r a s .  The a d v a n t a g e  o f  t h i s  a p p r o a c h  is 
t h a t  t h e  commanders a r e  i n  a p o s i t i o n  t o  e n f o r c e  c o n t r a c t u a l  
c l a u s e s  p r o h i b i t i n g  opium c u l t i v a t i o n .  The a u t h o r i t y  which t h e y  
w i e l d  o v e r  t h e i r  l o c a l  a r e a s  is f a r  g r e a t e r  t h a n  e v e r  was w i e l d e d  

i" 
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by pre-war  c e n t r a l  government  o v e r  t h e  same a r e a s .  I f  commanders 
d e c i d e  t h a t  t h e  b e n e f i t s  o f  s t o p p i n g  opium c u l t i v a t i o n  are g r e a t  
enough,  t h e r e  is no  d o u b t  t h a t  t h e y  oan e n f o r c e  a ban .  I n d e e d ,  
t h e r e  a r e  s e v e r a l  examples  a l r e a d y  o f  commanders i n  Badakshan 
h a l t i n g  opium c u l t i v a t i o n  i n  t h e i r  own areas as  a m a t t e r  of  
p r i n c i p l e .  

Afghanaid  h a s  a l r e a d y  e s t a b l i s h e d  a d i a l o g u e  w i t h  t h e  ma jo r  
commanders o f  Badakshan p r o v i n c e  on t h e  s u b j e c t  o f  e r a d i c a t i n g  
opium c u l t i v a t i o n .  I n  p r i n c i p l e ,  a l l  have e x p r e s s e d  a w i l l i n g n e s s  
t o  h a l t  opium p r o d u c t i o n  i f  a i d  can  be  e x t e n d e d  t o  t h e  p e o p l e  of  
t h e i r  a r e a s  t o  compensa te  f o r  t h e  economic l o s s e s  t h a t  s u c h  a 
p o l i c y  would c a u s e  ( s e e  Appendix I - L e t t e r s  f rom oommanders). 

The g r e a t e s t  d i f f i c u l t y  t h e r e f o r e ,  is n o t  n e c e s s a r i l y  
h a l t i n g  t h e  p r o d u c t i o n  o f  opium, b u t  is f i n d i n g  ways o f  d o i n g  i t  
which w i l l  a v o i d  c a u s i n g  g r e a t  h a r d s h i p  t o  t h o s e  f a r m e r s  who 
depend upon t h e  c a s h  income t h a t  opium p r o v i d e s .  I n  o r d e r  t o  
min imise  s u c h  h a r d s h i p ,  and t o  s a t i s f y  t h e  c o n c e r n s  o f  
commanders, we e n v i s a g e  t h a t  a f u t u r e  opium e r a d i c a t i o n  programme 
would i n v o l v e  t h e  p r o v i s i o n  o f  improved s e e d  and f e r t i l i s e r ,  
t h e  e x p a n s i o n  o f  i r r i g a t i o n  f a c i l i t i e s ,  t h e  r e c o n s t r u c t i o n  and 
s t a f f i n g  of  s c h o o l s ,  t h e  b u i l d i n g  o f  r o a d s ,  t h e  p r o v i s i o n  o f  
v e t e r i n a r y  c a r e  and t h e  s u p p l y  o f  t r a c t o r s ,  oxen and f l o u r  m i l l s .  
A s  an i n t e g r a l  p a r t  o f  s u c h  a programme, c o n t r a c t u a l  a g r e e m e n t s  
would r e q u i r e  t h e  r e d u c t i o n  and u l t i m a t e l y  c e s s a t i o n  o f  opium 
c u l t i v a t i o n  i n  Badakshan.  

I t  s h o u l d  b e  s t r e s s e d  however t h a t  a n  ongo ing  programme o f  
deve lopmen t  a i d  r e p r e s e n t s  t h e  b e s t  l o n g  term s t r a t e g y  f o r  t h e  
permanent  e r a d i c a t i o n  o f  opium c u l t i v a t i o n  i n  t h i s  r e g i o n .  
U l t i m a t e l y ,  i t ,  is o n l y  by g i v i n g  f a r m e r s  v i a b l e  a l t e r n a t i v e s ,  
t h a t  one  is l i k e l y  t o  p e r s u a d e  them t h a t  abandon ing  opium 
c u l t i v a t i o n  is n o t  o n l y  i n  o u r  i n t e r e s t ,  b u t  is i n  t h e i r  b e s t  
i n t e r e s t  as w e l l .  
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Badakshan p r o v i n c e  is l o c a t e d  i n  t h e  n o r t h  e a s t e r n  c o r n e r  o f  
A f g h a n i s t a n .  1nc:luding t h e  Wakhan c o r r i d o r ,  i t  h a s  l a n d  b o r d e r s  
w i t h  t h e  S o v i e t  Union, Ch ina  and P a k i s t a n .  I t  is t h e  t h i r d  
l a r g e s t  p r o v i n c e  of  A f g h a n i s t a n ,  exceeded i n  s i z e  o n l y  by Helmand 
and H e r a t  p r o v i n c e s .  I t  is a remote  and e x t r e m e l y  mounta inous  
r e g i o n  w i t h  v e r y  p o o r  communica t ions .  I t  is a l s o  p r o b a b l y  t h e  
p o o r e s t  p r o v i n c e  o f  A f g h a n i s t a n .  

I n  1976 t h e  Uni t ed  N a t i o n s  Development Programme (UNDP) 
p u b l i s h e d  a Socio-Economic Survey  o f  Badakshan,  which recommended 
a wide  r a n g i n g  programme of  development  a i d  f o r  t h e  r e g i o n .  The 
s u r v e y  conc luded  t h a t :  "Because t h e  p e o p l e  of  Badakshan Live i n  
an emergency s i t u a t i o n ,  t h e  w r i t e r  recommends t h a t ,  i f  p o s s i b l e ,  
t h e  e n t i r e  p roposed  programme s h o u l d  be  implemented as soon as 
p o s s i b l e .  I f  o n l y  p a r t s  o f  t h i s  programme are implemented,  t h e  
economic development  of  Badakshan w i l l  s t i l l  b e  d e l a y e d  and 
backwardness  w i l l  o n l y  i n c r e a s e . "  

F a r  from b e i n g  t h e  s c e n e  of  a m u l t i - m i l l i o n  d o l l a r  a i d  
e f f o r t  however,  Badakshan h a s  f o r  t h e  p a s t  d e c a d e  been p a r t  o f  a 
c o u n t r y  a t  war .  No development  work of  any  consequence  h a s  been  
c a r r i e d  o u t  d u r i n g  t h i s  t i m e ,  and t h e  p o p u l a t i o n  are u n d o u b t e d l y  
f a r  worse o f f  now t h a n  t h e y  were i n  1976 when UNDP d e s c r i b e d  them 
as l i v i n g  i n  an emergency s i t u a t i o n .  

-1 
The p r o v i n c i a l  c a p i t a l  o f  Badakshan is F a i z a b a d .  The 

I p r o v i n c e  i t s e l f  is d i v i d e d  i n t o  12 a d m i n i s t r a t i v e  d i s t r i o t s ,  
t h e s e  b e i n g ;  Keshem, Jurm, Baharak ,  Darwaz, Khwahan, Ragh, 
Sheghnan,  I shkashem,  Wakhan, Keranomunjan, S h a h r - i  Bozurg and 

-1 Zebak. 



OPIUM CULTIVATION BADAKSHAN PROVINCE 

The U.N.D.P. Socio-Economic S u r v e y  o f  Badakshan,  p u b l i s h e d  
i n  September  1976,  e s t i m a t e d  t h e  p o p u l a t i o n  o f  Badakshan i n  1875 
as f o l l o w s :  

F a i z a b a d  
Ragh 
S h a h r - i  Bozurg  
Darwaz 
Khwahan 
Jurm 
B a h a r i ~ k  
Keranomun j an 
I shkashem 
Zebak 
Sheghnan 
Keshe~n 
Wakhan 

TOTAL 4 7 0 , 0 0 0  

No more r e c e n t  f i g u r e s  a r e  a v a i l a b l e ,  b u t  a p p l y i n g  t h e  same 
g rowth  r a t e  f rom 1975-1989 as f rom 1965-1975 would g i v e  a o u r r e n t  
p o p u l a t i o n  of  506 ,000 .  

Dur ing -  t h e  war, o n l y  a v e r y  small number o f  r e f u g e e s  f rom 
Badakshan have gone  t o  P a k i s t a n ,  p r o b a b l y  i n  no  small measure  d u e  
t o  t h e  d i f f i c u l t y  of  t h e  j o u r n e y .  But  a n o t h e r  f a c t o r  is t h a t  t h e  
war h a s  a f f e c t e d  Badakshan much l e s s  t h a n  i t  h a s  o t h e r  p a r t s  o f  
A f g h a n i s t a n .  The number of  r e f u g e e s  who have  been d i s p l a c e d  t o  
o t h e r  p a r t s  of  t h e  p r o v i n c e  is l a r g e r ,  b u t  i n  t o t a l  t h e  number o f  
p e o p l e  d i s p l a c e d  from t h e i r  homes p r o b a b l y  numbers l e s s  t h a n  10% 
of  t h e  p o p u l a t i o n .  Thus ,  i n  g e n e r a l ,  r u r a l  s o c i e t y  s t i l l  
f u n c t i o n s  h e r e  i n  much t h e  same way t h a t  i t  always h a s  i n  t h e  
p a s t .  

T a j i k s  and Uzbeks form t h e  two main e t h n i c  g r o u p s  o f  
Badakshan,  b u t  t h e r e  a r e  a l s o  Turkmen, K i r g h i z ,  Moghols, B a l u c h i s  
and P a s h t u n s .  F a r s i  is t h e  L ingua  F r a n c a  o f  t h e  a r e a  and d i a l e c t s  
s u c h  a s  P a s h t u ,  Uzbeki ,  T u r k i ,  B a l u c h i ,  Darwazi ,  Shughan i .  Mangy 
and I s h k a s h e m i  are a l s o  i n  u s e .  

V i r t u a l l y  a l l  o f  t h e  p o p u l a t i o n  o f  Badakshan are  musl ims ,  
w i t h  65% b e i n g  H a n i f i  S u n n i s ,  30% b e i n g  I s m a e l i  and 5% b e i n g  S h i a  
J a f a r i .  
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The c l i m a t e  o f  Badakshan is s u b j e c t  t o  g r e a t  l o c a l  
v a r i a t i o n ,  i n  p a r t i c u l a r  d u e  t o  a l t i t u d e .  I n  t h e  moun ta inous  
r e g i o n s  t h e  w i n t e r s ,  l a s t i n g  f rom November t o  A p r i l  a r e  i n t e n s e l y  
c o l d  w i t h  heavy s n o w f a l l ,  e s p e c i a l l y  be tween December and 
F e b r u a r y .  T h i s  makes communica t ions ,  which a r e  d i f f i c u l t  
t h r o u g h o u t  t h e  y e a r  i n  many p l a c e s ,  even more t e n u o u s .  

The f o l l o w i n g  d a t a  f o r  Badakshan is a v a i l a b l e  f o r  1965-66. 

1965 Oct  Nov Dec 

Mean max. 25.2 17.3 10.9 
temp.  

Mean min. 8 .4  3 .9  -5.2 
temp.  

Mean Temp 16.0 9.6 2.0 

T o t a l  Rain-  . 
f a l l  i n  mm 8 .9  37.4 8 .6  

1966 Jan Peb  Mar Apr May J u n  J u l  S ~ P  

Mean max. 14.4 1 3 . 1  13.4 18.7 24.5 34.7 36.0 35.3 29.5 
temp.  

Mean min.  -2.2 2.6 2.9 6 . 1  9 .4  13.7 15.5 15.0  8.8 
temp. 

Mean Temp 4 .9  7 .4  7 .6  12 .1  17.2 25.3 27.7 26 .1  20.0 

T o t a l  Rain-  
f a l l  i n  mm 15.0 72.3 1 0 3 . 5 1 0 0 . 8  31.8 1 .0  0 .9  0  0  
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The o n l y  s i g n i f i c a n t  i n d u s t r y  i n  Badakshan is m i n i n g .  A 
number o f  m i n e r a l s  a r e  mined h e r e .  

- Lapis L a z u l i  

L a p i s  L a z u l i  is mined a t  S a r s a n g  i n  t h e  Hamgan v a l l e y  of  
Jurm d i s t r i c t .  A t  p r e s e n t  t h i s  mine h a s  54 t u n n e l s ,  f o u r  o f  which , 

a r e  c u r r e n t l y  b e i n g  worked. 

- Gold 

Gold is q u a r r i e d  a t  Daunag i n  S h a h r - i  Bozurg .  

- Lead and Copper 

Lead and c o p p e r  a r e  q u a r r i e d  m a i n l y  i n  t h e  Hamgan and 
Peshkan  v a l l e y s  of  Jurm d i s t r i c t .  

- I r o n  

I r o n  is mined a t  Arghkhwa i n  Baha rak  d i s t r i c t  

- S a l t  

S a l t  is q u a r r i e d  n e a r  Baharak  town.  

- G a r n e t  and Rub ies  

G a r n e t s  and Rub ies  a r e  l o c a t e d  i n  t h e  Khan ja r  Darim a r e a  of  
Khash and i n  t h e  Peshkan  v a l l e y  o f  Jurm d i s t r i c t .  
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Most o f  t h e  p o p u l a t i o n  o f  Badakshan a r e  i n v o l v e d  i n  
a g r i c u l t u r e  and a n i m a l  husbandry .  The main c r o p s  a r e  w h e a t ,  
b a r l e y ,  opium p o p p i e s ,  v e g e t a b l e s a n d  a  v a r i e t y  o f  f r u i t s .  
Farming  is conduc ted  b o t h  on i r r i g a t e d ,  o r  a b i ,  l a n d  and on non- 
i r r i g a t e d ,  o r  l a l m i ,  l a n d  which is u s u a l l y  a t  a h i g h e r  a l t i t u d e .  

I n  1967 t h e  f o l l o w i n g  c r o p  y i e l d s  were p roduced  i n  
Badakshan .  ( S o u r c e :  UNDP Socio-Economic S u r v e y ,  September  1976)  

Abi G r a i n  
Lalmi  Grain.  
V e g e t a b l e s  
O t h e r  a n n u a l  c r o p s  
F r u i t s  

( m e t r i c  t o n n e s )  

A l so  i n  1967 t h e  f i e l d  u s e  i n  Badakshan was as  f o l l o w s .  

F a i z a b a d  
Ragh 
S h a h r - i  Bozurg  
Darwaz 
Khwahan 
Jurm 
Baharak  
Keranomun j a n  
I shkashem 
Zebak 
Sheghnan 
Keshem 
Wakhan 

( A r e a  measured i n  H e c t a r e s )  

T o t a l  
Abi La lmi  C u l t i v a t e d  a r e a  

G r a i n  G r a i n  ( i n c .  O t h e r  c r o p s )  
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Al though ,  i n  any  e v e n t ,  Badakshan is amongst t h e  p o o r e s t  and 
l e a s t  d e v e l o p e d  a r e a s  of  Badakshan,  i t  h a s  been  l e s s  b a d l y  
a f f e c t e d  by t h e  war t h a n  many o t h e r  a r e a s .  A s  p r e v i o u s l y  
d i s c u s s e d ,  t h e  b u l k  o f  t h e  p o p u l a t i o n  r e m a i n s  i n  s i t u  and t h e  
b a s i c  f a b r i c  of  r u r a l  s o c i e t y  is still  i n t a c t .  T h e r e  h a s  been 
o n l y  v e r y  l i m i t e d  ground f i g h t i n g  i n  Badakshan t h r o u g h o u t  t h e  war 
and t h e  damage t h a t  h a s  been s u s t a i n e d  h a s  been l a r g e l y  t h e  
r e s u l t  o f  a e r i a l  and a r t i l l e r y  bombardment. A t  t h e  moment t h e r e  
is l i t t l e  m i l i t a r y  a c t i v i t y  i n  t h e  a r e a ,  a l t h o u g h  t h e  p o t e n t i a l  
ex i s t s  f o r  t h e  r e n e w a l  of  f i g h t i n g ,  p a r t i c u l a r l y  a t  Zebak and 
F a i z a b a d .  

Almost a l l  of  Badakshan l i e s  o u t s i d e  of  t h e  r e a c h  o f  c e n t r a l  
government  a u t h o r i t y .  The p r o v i n c i a l  c a p i t a l  o f  F a i z a b a d  is 
c o n t r o l l e d  by t h e  government ,  a s  a r e  g a r r i s o n s  a t  Zebak ,  
I shkashem,  Sheghnan,  S h a h r - i  Bozurg and a s e r i e s  of  e i g h t  p o s t s  
i n  Darwaz, v e r y  c l o s e  t o  t h e  S o v i e t  b o r d e r .  The government  d o e s  
n o t  c o n t r o l  f a r  beyond t h e s e  p o s i t i o n s  however,  and w i t h  t h e  
e x c e p t i o n  o f  some areas i n  t h e  immedia te  v i c i n i t y  o f  Zebak ,  none 
of  t h e  opium p r o d u c i n g  a r e a s  o f  Badakshan a r e  c o n t r o l l e d  by t h e  
gove rnmen t .  

I n  t h e  r u r a l  a r e a s  of  Badakshan d e  f a c t o  a u t h o r i t y  l i e s  i n  
t h e  hands  of  d i s t r i c t  and l o c a l  g u e r r i l l a  commanders, and 
t r a d i t i o n a l  l o c a l  s h u r a s .  T h e r e  are t h r e e  major  g u e r r i l l a  
commanders, o r  A m i r s ,  o p e r a t i n g  i n  and e x e r c i s i n g  a u t h o r i t y  o v e r  
l a r g e  p a r t s  of  Badakshan.  These  a r e  commanders Basir K h a l i d  Khan, 
Aryanpoor  and Najmuddin . 

Basir K h a l i d  Khan is t h e  A m i r  o f  Y a f t a l  and Shewa. Normally 
b a s e d  i n  Sum D a r r a h ,  he is t h e  most i m p o r t a n t  commander o p e r a t i n g  
i n  t h e  v i c i n i t y  o f  F a i z a b a d .  Aryanpoor  is t h e  A m i r  o f  Keshem, 
where he h a s  h i s  b a s e .  Nominal ly  a t  l eas t ,  he is a l s o  t h e  o v e r a l l  
A m i r  o f  Badakshan.  Najmuddin is t h e  A m i r  o f  Jurm,  Baharak  and 
Zebak.  A l l  t h r e e  of  t h e s e  main commanders b e l o n g  t o  t h e  same 
p o l i t i c a l  p a r t y  - J a m i a t - i  I s l a m i ,  which  is one of  t h e  s e v e n  main 
Afghan g u e r r i l l a  p o l i t i c a l  p a r t i e s .  R e l a t i o n s  be tween t h e s e  t h r e e  
A m i r s  may a t  times b e  s l i g h t l y  s t r a i n e d ,  b u t  t h e y  d o  meet and 
c o o p e r a t e  on v a r i o u s  m a t t e r s  and t h e r e  is g e n e r a l l y  n o  f i g h t i n g  
between t h e i r  f o r c e s .  A number of  o t h e r  commanders o p e r a t e  i n  
a r e a s  t o  t h e  n o r t h  o f  t h a t  c o n t r o l l e d  by Basir K h a l i d  Khan, most 
n o t a b l y  commander Akbar Khan and ,  i n  t h e  e x t r e m e  n o r t h ,  commander 
Fedayee ,  who is t h e  A m i r  o f  Darwaz. 

O p e r a t i n g  u n d e r  t h e s e  amirs, and e n j o y i n g  a c o n s i d e r a b l e  
d e g r e e  o f  autonomy, are a number o f  l o c a l  commanders. The 
i m p o r t a n t  l oca l .  commanders, a t  l e a s t  as f a r  a s  t h i s  p r o j e c t  is 
c o n c e r n e d ,  are;  Makhmud Khan, who c o n t r o l s  Khash; Da Mol l a  Sayed 
A m i r ,  who c o n t r o l s  Daraim v a l l e y ;  Sayed Mahiu lddin  Waki l ,  who 
c o n t r o l s  Teshkan v a l l e y ,  and Makhtum F a z e 1  Ahmad, who c o n t r o l s  
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Gandom 801. F o r  t h e  s u c c e s s f u l  i m p l e m e n t a t i o n  of  any  programme i n  
t h i s  a r e a  it w i l l  b e  n e c e s s a r y  t o  g a i n  s u p p o r t  and c o o p e r a t i o n  a t  
t h e  l e v e l  b o t h  o f  t h e  A m i r s  and t h e  l o c a l  commanders. 

Once a g a i n ,  as is t h e  c a s e  w i t h  t h e  Amirs, a l l  o f  t h e s e  
l o c a l  commanders b e l o n g  t o  Jamiat-i Islami. The dominance o f  
J a m i a t - i  Islami i n  t h i s  r e g i o n  o f f e r s  t h e  a r e a  an u n u s u a l  d e g r e e  
o f  p o l i t i c a l  c o h e r e n c e  which would be  o f  great a s s i s t a n c e  t o  t h e  
o p e r a t i o n  o f  any  a i d  programme. 

P a r t i e s  o t h e r  t h a n  Jamiat-i Islami have  o n l y  a l i m i t e d  
i n f l u e n c e  i n  t h i s  a r e a .  To t h e  N o r t h  West of  Keshem, Hesb- i  
I s l a m i  (Hekmatyar )  have  q u i t e  a  s t r o n g  p r e s e n c e  and t h e r e  is some 
f i g h t i n g  between them and t h e  f o r c e s  o f  Aryanpoor ,  a s  i ndeed  
t h e r e  is i n  Darwaz between t h e  f o r c e s  o f  Hesb- i  Islami and  t h e  
Jamiat-i Islami f o r c e s  of  commander Fedayee .  A l so ,  t o  t h e  East o f  
Baharak  t h e r e  is some f i g h t i n g  between t h e  f o r c e s  o f  Najmuddin 
and a g r o u p  of  Afghan Wahabis who have  l i v e d  i n  t h e  a r e a  f o r  some 
d e c a d e s .  The Wahabis seem g e n e r a l l y  t o  be  l o s i n g  g r o u n d .  These  
l o c a l  c o n f l i c t s ,  however,  l i e  o u t s i d e  o f  t h e  a r e a  o f  a n y  l i k e l y  
a i d  programme and t h e y  d o  n o t  c o n s t i t u t e  an o b s t a c l e  t o  t h e  
e x e o u t i o n  of  s u c h . a  programme. 

The S h u r a - i  Nezar  o r  S u p e r v i s o r y  C o u n c i l ,  a Jamiat-i Islami 
domina ted  a d m i n i s t r a t i v e  body t h a t  was e s t a b l i s h e d  b y  Ahmad Shah 
Massoud, h a s  a s i g n i f i c a n t  d e g r e e  o f  i n f l u e n c e  i n  Badakshan.  A m i r  
Aryanpoor  is a member of  t h e  S h u r a - i  Nezar  and Jamiat h a s  
r e p o r t e d  t h a t  a f t e r  a  m e e t i n g  w i t h  Massoud, Basir K h a l i d  Khan h a s  
now r e a c h e d  an ag reemen t  t o  f u l l y  c o o p e r a t e  w i t h  t h e  S h u r a - i  
Nezar .  

Ano the r  s o u r c e  of  i n f l u e n c e  o v e r  t h e  commanders o f  t h i s  a r e a  
r e s i d e s  i n  t h e  p r e s t i g e  o f  t h e  l e a d e r  of  Jamiat-i Islami, 
P r o f e s s o r  Burhanuddin  Rabbani .  U n l i k e  many o f  t h e  e x i l e d  
g u e r r i l l a  p o l i t i c i a n s ,  Rabbani  is g e n e r a l l y  wel l  r e s p e c t e d  as a 
s c h o l a r  b y  t h e  commanders o f  h i s  own p a r t y .  He h a s  good 
oommunica t ions  w i t h  commanders i n  Badakshan and h i s  o p i n i o n s  
c a r r y  a good d e a l  of  w e i g h t .  

O v e r a l l  t h e n ,  t h e  p o l i t i c a l  s i t u a t i o n  i n  Badakshan is 
r e l a t i v e l y  s t a b l e  and c o n d u c i v e  t o  t h e  o p e r a t i o n  o f  h u m a n i t a r i a n  
a i d  work i n  g e n e r a l ,  and a n  opium c r o p  s u b s t i t u t i o n  programme i n  
p a r t i c u l a r .  
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J 
Opium is c u l t i v a t e d  on a l a r g e  s c a l e  i n  a number o f  areas o f  

I A f g h a n i s t a n ,  i n c l u d i n g  Helmand. Herat and Nangarha r .  Badakshan,  
however,  is t h e  l o n g e s t  e s t a b l i s h e d  a r e a  o f  poppy g rowing .  
E x a c t l y  when opium was f i r s t  b r o u g h t  t o  Badakshan is u n c l e a r ,  b u t  
i t  h a s  c e r t a i n l y  been grown t h e r e  f o r  several c e n t u r i e s .  I n  t h e  

I remote  a r e a s  of  Badakshan,  opium b r o u g h t  by t r a d e r s  f rom C h i n a  
was o r i g i n a l l y  u s e d  as a m e d i c i n e .  The r e s u l t i n g  a d d i c t i o n  
c r e a t e d  a m a r k e t ,  and opium c u l t i v a t i o n  began i n  Badakshan w i t h  

1 t e c h n i q u e s  b r o u g h t  f rom China .  Khash is b e l i e v e d  t o  have  been  t h e  
e a r l i e s t  a r e a  t o  b e  u s e d  f o r  opium c u l t i v a t i o n  i n  Badakshan .  The 
economic a d v a n t a g e s  of opium o v e r  o t h e r  c r o p s  l a te r  c a u s e d  i t  t o  

1 
be  grown i n  o t h e r  a r e a s .  

J The u s e  o f  opium as  a t r a d i t i o n a l  m e d i c i n e  h a s  c o n t i n u e d  t o  
t h e  p r e s e n t  d a y ,  and Badakshan is b e l i e v e d  t o  have t h e  h i g h e s t  

1 l e v e l  of  d r u g  dependency  i n  A f g h a n i s t a n .  I n  p a r t i c u l a r  t h e  
I s m a e l i  p e o p l e  l i v i n g  i n  Sheghnan,  Wakhan, Darwaz, Zebak and 

I Keranomunjan make w i d e s p r e a d  u s e  o f  opium. Accord ing  t o  one  

I e s t i m a t e  s u b m i t t e d  t o  t h e  U n i t e d  N a t i o n s  Fund f o r  Drug Abuse 
C o n t r o l  (UNFDAC) i n  1989,  i n  t h e  d i s t r i c t  o f  Sheghnan,  which  h a s  
a p o p u l a t i o n  i n  t h e  r e g i o n  of  20 ,000  p e o p l e ,  t h e r e  are some 2 , 0 0 0  
a d d i c t s  of  opium and H e r o i n .  

I T h e r e  have  i n  t h e  p a s t  been a t t e m p t s  t o  c o n t r o l  t h e  l e v e l  o f  
opium c u l t i v a t i o n  i n  Badakshan.  I n  1973  t h e  t h e n  government  o f  

1 A f g h a n i s t a n  i n t r o d u c e d  a ban on t h e  c u l t i v a t i o n  o f  opium i n  
Badakshan .  A law e n f o r c e m e n t  programme t o  implement  t h i s  ban was 

I o p e r a t e d  between 1974-79. T h i s  programme b r o u g h t  a b o u t  a 
s i g n i f i c a n t  r e d u c t i o n  i n  t h e  amount o f  opium b e i n g  c u l t i v a t e d .  

1 However, i t  a l s o  r e s u l t e d  i n  t h e  p r i c e  o f  opium b e i n g  d r i v e n  up ,  
t h u s  c a u s i n g  economic h a r d s h i p  n o t  o n l y  f o r  t h o s e  p r o d u c e r s  who 
g a v e  up opium c u l t i v a t i o n  b u t  a l s o  f o r  t h o s e  who were  a d d i c t e d .  
The h i g h e r  p r i c e s  a l s o  i n c r e a s e d  t h e  t e m p t a t i o n  f o r  f a r m e r s  t o  g o  
back  t o  g rowing  opium. 

I 
111-1976, b e l i e v i n g  t h a t  d r u g  dependence  " a p p e a r s  t o  be  b o t h  

c a u s e  and e f f e c t  o f  t h e  soc io-economic  c o n d i t i o n s  i n  Badakshan" 
UNFDAC, i n  c o n j u n c t i o n  w i t h  t h e  World H e a l t h  O r g a n i s a t i o n  (WHO; 
p r o p o s e d  a p r o j e c t  t o  t r e a t  and r e h a b i l i t a t e  d r u g  d e p e n d e n t  
p e r s o n s  i n  Badakshan and t o  c a r r y  o u t  a s t u d y  o f  t h e  e x t e n t  o f  
opium u s e .  The i m p l e m e n t a t i o n  o f  t h i s  programme was t o  b e g i n  i n  
1979,  b u t  t h e s e  e f f o r t s  were h a l t e d  by p o l i t i c a l  d e v e l o p m e n t s  i n  
A f g h a n i s t a n .  
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Opium poppies  can be c u l t i v a t e d  e i t h e r  on a b i  o r  l a l m i  land .  
One of t h e  p r i n c i p a l  advantages  of t h i s  c rop  however, is its 
a b i l i t y  t o  t h r i v e  i n  c o n d i t i o n s  which a r e  u n s u i t a b l e  f o r  o t h e r  
c rops .  I t  can be grown a t  a l t i t u d e s  up t o  around 2,840m and does  
we l l  even wi thout  i r r i g a t i o n .  I t  is f o r  t h i s  reason t h a t  a  g r e a t  
d e a l  of l a l m i  and highland farm,land, which would g i v e  poor 
r e s u l t s  w i th  o t h e r  c r o p s ,  is devoted t o  opium p roduc t ion .  

I n  Badakshan, opium poppy p l a n t i n g  occurs  i n  two seasons ;  
s p r i n g  and autumn. On a b i  land t h e  poppies  a r e  sown i n  autumn, 
between'  about 10 th  November - 1 0 t h  December. They a r e  then 
covered by snow d u r i n g  t h e  w in t e r  - t h e  p l a n t  s tems dying.  bu t  
t h e  r o o t s  s u r v i v i n g  under ground.  On l a l m i  land t h e  sowing t a k e s  
p l a c e  i n  t h e  s p r i n g ,  from about 2 1 s t  March - 30th  A p r i l .  The 
exac t  d a t e  w i l l  depend on t h e  c l i m a t e  of t h e  p a r t i c u l a r  a r e a  - 
t h e  sooner  t h e  snows me l t ,  t h e  e a r l i e r  p l a n t i n g  occu r s .  

A t  t h e  end of March t h e  poppy f i e l d s  a r e  weeded f o r  t h e  
f i r s t  t ime and manure is a p p l i e d .  On a b i  land weeding is repea t ed  
3 o r  4 t imes  a t  i n t e r v a l s  of 7 t o  10 days .  On l a l m i  land weeding 
normally only  occurs  tw ice .  A t  t h i s  s t a g e  t h e  p l a n t s  a r e  th inned  
o u t  s o  t h a t  t h e r e  a r e  i n  t h e  reg ion  of 1 2  t o  15 p l a n t s  pe r  square  
metre .  Each p l a n t  w i l l  have between 3 and 0 branches ,  each branch 
having a  s i n g l e  capsu le .  

When t h e  p l a n t s  r each  a  he igh t  i n  t h e  reg ion  of 80cm they  
f lower  f o r  a  pe r iod  of 14 t o  20 days ,  a f t e r  which t h e  capsu le  
t a k e s  a  f u r t h e r  t en  days  t o  r i p e n .  Once t h e  c a p s u l e s  a r e  r i p e ,  
t h e  p l a n t s  a r e  ready f o r  t h e  opium r e s i n  t o  be e x t r a c t e d .  F ine  
weather c o n d i t i o n s  a r e  neoessary  f o r  t h i s  p roces s ,  w i th  no r a i n  
o r  wind and p l e n t y  of sunsh ine .  The p roces s  of  c o l l e c t i n g  t h e  
opium r e s i n  t a k e s  about 10 days  i n  t o t a l .  The c a p s u l e s  a r e  scored  
and t h e  r e s u l t i n g  r e s i n  is c o l l e c t e d ,  T h i s  procedure  is repea t ed  
5 o r  6 t imes  on each p l a n t .  The r e s u l t i n g  opium r e s i n  can be a  
number of d i f f e r e n t  c o l o u r s ,  i nc lud ing  whi te ,  r e d ,  v i o l e t  o r  pear  
co loured .  

Two d i f f e r e n t  v a r i e t i e s  of poppies  a r e  under c u l t i v a t i o n  i n  
Badakshan, t h e  f irst  of which, known a s  a g r i c u l t u r a l  opium, has  
white and b lue  f l ower s .  T h i s  v a r i e t y  has s h o r t e r  p l a n t s  bu t  
p rov ides  a  high y i e l d  of r e s i n .  The second v a r i e t y ,  which has red  
f l ower s ,  produces a lower y i e l d  of r e s i n  bu t  is a  much l a r g e r  
p l a n t ,  t h u s  pro 'viding a g r e a t e r  h a r v e s t  of fodder  and f u e l .  
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The c u l t i , v a t i o n  of poppies  r e s u l t s  i n  a  number of  p r o d u c t s  
o t h e r  than  opium r e s i n ,  which a l s o  b r i n g  c o n s i d e r a b l e  economic 
b e n e f i t  t o  t h e  f a rmer .  The main p roduc t s  a r e  a s  fo l l ows :  

2 - Opium Resin 

Opium r e s i n  is obvious ly  t h e  most impor tan t  and v a l u a b l e  
p roduc t  of poppy c u l t i v a t i o n .  The r e s i n  is s o l d  by t h e  Toola,  a  
u n i t  of weight .  (1Kg = 54 Too la ) .  

The p r i c e  pa id  t o  fa rmers  f o r  opium r e s i n  i s  200 Afs p e r  
Toola .  T h i s  is e q u i v a l e n t  t o  10,800 Afs p e r  Kg. 

- Opium o i l  

A f t e r  t h e  c a p s u l e s  a r e  d r i e d ,  t hey  a r e  broken open and t h e  
s e e d s  w i th in  them a r e  c o l l e c t e d .  About 35-40 s e e r  of s e e d s  a r e  
produced p e r  J e r i b  of  poppies  grown. From t h e s e  s e e d s  opium o i l  
is made. The s eeds  a r e  p laced  i n  a s imple  wooden machine c a l l e d  a 
Jowaz which is d r i v e n  by an oxen and g r i n d s  t h e  s e e d s  t o  e x t r a c t  
t h e  o i l .  From every  2Kg of s e e d s  about  1Kg of  o i l  can be 
e x t r a c t e d .  The o i l  is p u r i f i e d  by b o i l i n g  and f i l t e r i n g ,  and is 
then  used f o r ,  cooking.  I t  is produced on a commercial b a s i s  and 
has  a v a l u e ' i n  t h e  r eg ion  of 4 ,000  Afs p e r  s e e r .  

- Konjara  ( H i n t e r  fodde r )  

A f t e r  t h e  opium o i l  has  been e x t r a c t e d  from t h e  s e e d s ,  t h e  
d r o s s  s e e d s  t h a t  remain a r e  mixed wi th  hay and g r a s s e s  t o  form an 
animal w i n t e r  feed c a l l e d  Konjara.  T h i s  is s a i d  t o  i n c r e a s e  t h e  
s t r e n g t h  of an imals .  The va lue  of  t h e  d r o s s  s e e d s  t h a t  remain 
a f t e r  t h e  e x t r a c t i o n  of opium o i l  is i n  t h e  r eg ion  of 800 Afs p e r  
s e e r .  

- Poppy s t a l k s  

id The s t a l k s  of t h e  poppy p l a n t s  a r e  c o l l e c t e d ,  d r i e d  i n  t h e  
s u n  and then used a s  f u e l  f o r  cooking f i r e s .  They can a l s o  be 
used a s  "whi te  fodder"  f o r  animal f e e d .  

- Opium Soap 

The a shes  from t h e  b u r n t  poppy s t a l k s  a r e  c o l l e c t e d  and used 
1 

1 
a s  t h e  b a s i s  f o r  t h e  manufacture of soap .  The a shes  a r e  mixed 
w i t h  water  and b o i l e d  b e f o r e  t h e  a d d i t i o n  of d r o s s  s e e d s  
remaining a f t e r  t h e  e x t r a c t i o n  of o i l .  The mix ture  is aga in  
b o i l e d  and i n  t h i s  manner is rendered down i n t o  soap.  
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Opium s o a p  is a v a i l a b l e  i n  two q u a l i t i e s .  The l e s s e r  
q u a l i t y ,  which is u s e d  f o r  washing  c l o t h e s ,  s e l l s  f o r  a b o u t  130 
Afs  p e r  b a r ,  w h i l s t  t o i l e t  s o a p  c o s t s  some 250 A f s  p e r  b a r .  T h i s  
s o a p  is v e r y  e f P e c t i v e  f o r  washing  and i n  a d d i t i o n  i s  s a i d  t o  
p r e v e n t  h a i r  l o s s  and g r e y i n g .  Opium s o a p  is o n l y  produced  t o  
meet l o c a l  demand, however,  and is n o t  m a n u f a c t u r e d  on a 
commerc ia l  s c a l e .  

The r e f i n e m e n t  o f  opium i n t o  h e r o i n  is a  r e l a t i v e l y  s i m p l e  
p r o c e d u r e  which r e q u i r e s  o n l y  a f a i r l y  b a s i c  l e v e l  o f  equ ipmen t ,  
c h e m i c a l s  and t e c h n i c a l  e x p e r t i s e ,  To p r o d u c e  1Kg o f  h e r o i n  
r e q u i r e s  i n  t h e  r e g i o n  of  7-10Kg of  opium r e s i n .  Hero in  of  t h e  
p u r i t y  and c o n c e n t r a t i o n  r e q u i r e d  f o r  t h e  w e s t e r n  marke t  r e q u i r e s  
a b o u t  10Kg o f  opium r e s i n  f o r  t h e  p r o d u c t i o n  o f  e a c h  1Kg of  
h e r o i n .  

I n  t h e  p a s t  i t  a p p e a r s  t h a t  opium h a s  been r e f i n e d  i n t o  
h e r o i n  a t  a number o f  d i f f e r e n t  l a b o r a t o r i e s  w i t h i n  Badakshan .  
These  were r e p o r t e d l y  e s t a b l i s h e d  by t r a d e r s  f rom Logar  and 
P a k t i a  p r o v i n c e s  and were l o c a t e d  i n  t h e  Hamgan v a l l e y ,  Peshkan ,  
Daraim, Teshkan and Gandom Q o l .  

A l l  b u t  one of t h e s e  l a b o r a t o r i e s  have  been  f o r c e d  t o  c e a s e  
o p e r a t i o n ,  a p p a r e n t l y  as a r e s u l t  o f  p r e s s u r e  a p p l i e d  by t h e  
commanders. The s o l e  r e m a i n i n g  l a b o r a t o r y  is l o c a t e d  i n  Gandom 
Q o l .  I t  is r e p o r t e d l y  owned b y  two t r a d e r s  f rom Logar  p r o v i n c e  
c a l l e d  Agha J a n  and Lalmir. They a r e  s a i d  t o  o p e r a t e  i t  i n  
c o n j u n c t i o n  w i t h  a l o c a l  man named Mul l ah  Khan Bay who h a s  a 
s h a r e  i n  t h e  l a b o r a t o r y .  I t  h a s  n o t  been p o s s i b l e  t o  v e r i f y  t h i s  
however .  :l"s 

I t  is u n c l e a r  a s  t o  how much o f  t h e  opium p r o d u c t i o n  o f  
Badakshan is r e f i n e d  i n  t h i s  f a c t o r y .  I t  seems l i k e l y  t h a t  a v e r y  
large p r o p o r t i o n  o f  t h e  opium f rom Gandom Q o l  and D a r a i m  d o e s  
come h e r e ,  b u t  how much, i f  any ,  comes f rom Jurm and Baharak ,  is 
l e s s  c e r t a i n .  An e a r l y  o b j e c t i v e  of  any  f u t u r e  s u r v e y  o r  
m o n i t o r i n g  programme s h o u l d  b e  t o  g a i n  a c c e s s  t o  t h i s  f a c t o r y  i n  
o r d e r  t o  a s s e s s  t h e  q u a n t i t y  o f  opium b e i n g  r e f i n e d  t h e r e .  

E q u a l l y  u n c e r t a i n  is t h e  r o u t e  t h e n  t a k e n  and t h e  f i n a l  
d e s t i n a t i o n  o f  t h e  opium and h e r o i n  produ.ced i n  Badakshan .  Some 
u n d o u b t e d l y  is u s e d  d o m e s t i c a l l y ,  some may t r a v e l  n o r t h  t o  t h e  
S o v i e t  Union and some may b e  t r a n s p o r t e d  v i a  Topkana and C h i t r a l  
i n t o  P a k i s t a n .  The p r o p o r t i o n  g o i n g  i n  e a c h  d i r e c t i o n  however,  is 
unknown. 
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The r e s u l t s  of t h i s  survey  a r e  based on two major s o u r c e s  of 
in format ion ,  v e r i f i e d  where p o s s i b l e  w i th  whatever o t h e r  accounts  
and in format ion  is a v a i l a b l e .  

The f i r s t  source  was Afghanaid 's  f i e l d  su rvey  team. T h i s  
c o n s i s t e d  of two Afghanaid f i e ldworke r s ,  Abdul Q a d i r  and Zalmai, 
who t r a v e l e d  a s  widely  a s  p o s s i b l e  throughout t h e  opium producing 
a r e a s  of Badakshan. The i r  survey was c a r r i e d  ou t  between 3rd 
August l9Bg - 11 th  October 1989. I t  should be s t r e s s e d  however, 
t h a t  i t  was no t  p o s s i b l e  t o  c a r r y  o u t  o n - s i t e  land mapping of t h e  
a r e a s  producing opium i n  Badakshan. The ve ry  l a r g e  a r e a s  
involved,  t o g e t h e r  w i th  c o n s t r a i n t s  on manpower and t h e  
d i f f i c u l t y  of g a i n i n g  a c c e s s  t o  c e r t a i n  a r e a s ,  precluded t h i s .  

The major sou rces  of informat ion f o r  t h e  f i e l d  su rvey  team 
were t h e  i n t e rv i ews  which they  c a r r i e d  o u t  wi th  l o c a l  people  and 
w i t h  t h e  commanders who c o n t r o l  p a r t i c u l a r  a r e a s .  The team would 
t y p i c a l l y  i n t e rv i ew i n  t h e  reg ion  of 20 fa rmers  i n  a  p a r t i c u l a r  
v i l l a g e  t o  t r y  t o  o b t a i n  d e t a i l s  of t h e  amount of land which was 
under c u l t i v a t i o n  wi th  opium, t h e  y i e l d s  of r e s i n  which were 
being ob ta ined ,  and any o t h e r  r e l e v a n t  in format ion .  Where 
p o s s i b l e ,  k h i s  informat ion was checked a g a i n s t  what t h e  team was 
a b l e  t o  observe d i r e c t l y .  Such a  p r o c e s s  is i n e v i t a b l y  n o t  an 
exac t  s c i e n c e ,  and we a r e  we l l  aware of t h e  p o s s i b i l i t y  t h a t  t h e  
s c a l e  of  opium produc t ion  could be exaggerated d u r i n g  i n t e r v i e w s  
i f  t h e r e  seemed t o  be a  p rospec t  of a i d  being made a v a i l a b l e  a s  a  
r e s u l t .  

The second source  of informat ion f o r  t h i s  su rvey  is t h e  
pe r sona l  o b s e r v a t i o n s  of an Afghanaid programme manager, P h i l i p p e  
Hamel, who has t r a v e l e d  e x t e n s i v e l y  i n  Badakshan d u r i n g  t h e  p a s t  
t h r e e  y e a r s ,  meeting and t a l k i n g  a t  l e n g t h  wi th  v i r t u a l l y  a l l  of 
t h e  commanders of t h i s  a r e a .  

Often t h e s e  sou rces  of in format ion  a r e  a t  v a r i a n c e  o r  even 
i n  c o n f l i c t  with one ano the r ,  w e  n e v e r t h e l e s s  p r e s e n t  a l l  of t h e  
in format ion  t h a t  is a v a i l a b l e  t o  u s ,  and i n  summary a t t empt  t o  
draw a  b e s t  e s t i m a t e  from t h i s  d a t a .  In  do ing  s o ,  we have adopted 
f o r  o u r s e l v e s  t h e  r o l e  of d e v i l ' s  advocate  and s o  our  f i n a l  b e s t  
e s t i m a t e  f i g u r e  f o r  t h e  t o t a l  p roduc t ion  of opium r e s i n  i n  
Badakshan is much sma l l e r  than t h e  f i g u r e  a r r i v e d  a t  by t h e  f i e l d  
survey team. We b e l i e v e  t h i s  f i g u r e  t o  be r e a l i s t i c .  

The v a r i a t i o n  i n  e s t i m a t e s  of t h e  produc t ion  l e v e l s  of opium 
is cons ide rab le ,  bu t  o t h e r  in format ion  has a  much g r e a t e r  degree  
of r e l i a b i l i t y .  We a r e  convinced t h a t  t h e  p ropor t ion  of opium 
produc t ion  a l l o t t e d  t o  p a r t i c u l a r  a r e a s  wi th in  Badakshan is 
broadly  c o r r e c t .  We a r e  a l s o  c o n f i d e n t  of t h e  l o c a t i o n  of a r e a s  
w i th in  Badakshan where opium is, and is n o t ,  be ing  c u l t i v a t e d .  
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Although we may n o t  b e  a b l e  t o  l o c a t e  w i t h i n  a  p a r t i c u l a r  v a l l e y  
t h e  exact s p o t  where opium is b e i n g  grown, we d o  know which 
v a l l e y s  a r e  p r o d u c i n g ,  and which a r e  n o t .  

The a v a i l a b i l i t y  of i n f o r m a t i o n  on where opium is b e i n g  
c u l t i v a t e d  r a i s e s  t h e  p o s s i b i l i t y  o f  a n a l y s i n g  s a t e l l i t e  
r e c o n n a i s s a n c e  p h o t o g r a p h s  t o  e s t a b l i s h  more p r e c i s e l y  t h e  area 
o f  l a n d  t h a t  is b e i n g  u s e d .  T h i s  would g i v e  a more a c c u r a t e  
e s t i m a t e  o f  t h e  s c a l e  of t h e  problem and would a l s o  form t h e  
b a s i s  o f  m o n i t o r i n g  t h e  r e d u c t i o n  i n  opium c u l t i v a t i o n  d u r i n g  a 
c r o p  s u b s t i t u t i o n  programme. I t  is t o  be  hoped t h a t  s u c h  an 
a n a l y s i s  w i l l  he c a r r i e d  o u t  i n  t h e  n e a r  f u t u r e  by t h o s e  w i t h  t h e  
r e s o u r c e s  t o  u n d e r t a k e  s u c h  work, and t h e  r e s u l t s  made g e n e r a l l y  
a v a i l a b l e .  
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Jurm d i s t r i c t  is one o f  t h e  a d m i n i s t r a t i v e  s u b - d i s t r i c t s  o f  
Badakshan .  I t ' s  c e n t r e  is t h e  town o f  Jurm i t s e l f ,  which is 
s u r r o u n d e d  by a s e r i e s  o f  i n h a b i t e d  v a l l e y s ,  b y  f a r  t h e  l a r g e s t  
o f  which is Khaeh. 

The A m i r  o f  Jurm d i s t r i c t  is Najmuddin,  a  commander 
b e l o n g i n g  t o  J a m i a t - i  Islami. Najmuddin c o n t r o l s  a large area o f  
Badakshan,  b e i n g  a l s o  t h e  A m i r  o f  Baha rak  and Zebak.  Wi th in  h i s  
a r e a  t h e  o n l y  p o s i t i o n  r e m a i n i n g  u n d e r  government  c o n t r o l  is t h e  
g a r r i s o n  a t  Zebak.  

Jurm is t h e '  major  town of  Jurm d i s t r i c t .  I t  is s i t u a t e d  on 
t h e  l e f t  bank of  t h e  Upper Kokcha r i v e r ,  a b o u t  7 miles above  i ts  
j u n c t i o n  w i t h  t h e  Warduj r i v e r .  The town l i e s  a t  an a l t i t u d e  o f  
some 1,500m. 

The f i e l d  s u r v e y  team e s t i m a t e d  t h e  p o p u l a t i o n  o f  Jurm and 
s u r r o u n d i n g  a r e a s  was a p p r o x i m a t e l y  3 ,000  f a m i l i e s .  Most p e o p l e  
a r e  f a r m e r s  and keep l i v e s t o c k ,  b u t  t h e r e  a r e  a l s o  many 
m e r c h a n t s .  I n  t ,he c e n t r e  of  Jurm t h e r e  is a b a z a a r  which  h a s  a 
l a r g e  number of  s h o p s .  Goods a r e  b r o u g h t  t o  t h i s  b a z a a r  and 
t r a d e d  f r o m ' F a i z a b a d ,  Keshem, Ta loqan  and .Mazar - i  S h a r i f .  

A t  t h e  t i m e )  o f  t h e  f i e l d  s u r v e y  t e a m ' s  v i s i t  i n  August  1989,  
some r e p r e s e n t a t i v e  p r i c e s  i n  t h e  b a z a a r  were as f o l l o w s :  

Wheat 900 Afs /Seer  
R ice  2 ,500  Afs /See r  
F l o u r  1 , 0 0 0  Afs /See r  
Ghee 11 ,000  Afs/lSKg 
Tea  2 ,500  Afs/Kg 

The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  t h e  a r e a  a round  Jurm 
h a s  some 20 ,000  J e r i b s  of  a g r i c u l t u r a l  l a n d .  The main c r o p s  a r e  
wheat ,  b a r l e y ,  o n i o n s ,  w a t e r  melons  and opium. F r u i t s  s u c h  a s  
a p p l e s ,  g r a p e s ,  p e a c h e s ,  a p r i c o t s ,  c h e r r i e s  and p e a r s  a r e  a l s o  
grown. 

Jurm h a s  two s c h o o l s ,  t h e  F a t i m a t u z a h r a  l y c e e  whioh is a 
g i r l s  h i g h  s c h o o l  of  t h e  1 0 t h  g r a d e ,  and t h e  Gh iycee  l y c e e  which 
is a  boys  h i g h  s c h o o l  o f  t h e  1 2 t h  g r a d e .  The combined a t t e n d a n c e  
of  t h e s e  two s c h o o l s  is r e p o r t e d l y  i n  t h e  r e g i o n  o f  1 , 5 0 0  p u p i l s .  

7 
i - Opium p r o d u c t i o n  a round  J u r n  

The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  1 , 0 0 0  j e r i b s  o f  l a n d  
were c u l t i v a t e d  w i t h  opium i n  t h e  a r e a  s u r r o u n d i n g  t h e  town of  

.i 
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Jurm.  They p l a c e d  t h e  opium r e s i n  y i e l d  a t  14Kg p e r  J e r i b .  Thus 
t h e y  e s t i m a t e d  t h a t  14,000Kg of  opium r e s i n  was p roduced  i n  t h i s  
a r e a .  

A f g h a n a i d ' s  programme manager b e l i e v e d  t h a t  t h e  y i e l d  was 
l o w e r ,  p r o b a b l y  i n  t h e  r e g i o n  o f  8Kg p e r  J e r i b ,  and t h a t  t h e  a r e a  
of  l a n d  u n d e r  c u l t i v a t i o n  was o n l y  i n  t h e  r e g i o n  o f  600  J e r i b s ,  
t h u s  g i v i n g  a h a r v e s t  o f  8 , 0 0 0  Kg o f  opium r e s i n .  

Khash l i e s  t o  t h e  n o r t h  w e s t  o f  t h e  town o f  Jurm.  I t  is 
bounded t o  t h e  e a s t  b y  Baharak ,  t o  t h e  n o r t h  by t h e  Kokcha r i v e r  
and t o  t h e  wes t  by Daraim. I t  is a large w i d e - f l o o r e d  v a l l e y  w i t h  
a number o f  t r i b u t a r y  v a l l e y s  l e a d i n g  i n t o  i t .  The a l t i t u d e  is i n  
t h e  r e g i o n  of 2 ,100  - 2,400m. 

The f i e l d  s u r v e y  team r e p o r t e d  t h a t  t h e r e  a r e  2 , 5 0 0  f a m i l i e s  
l i v i n g  i n  t h e  a r e a ,  w i t h  800 f a m i l i e s  h a v i n g  gone  t o  o t h e r  p a r t s  
of  Badakshan as r e f u g e e s  and 7 5  f a m i l i e s  h a v i n g  gone  a b r o a d .  The 
main c r o p s  b e i n g  grown i n  Khash a r e  opium, whea t ,  b a r l e y  and 
p o t a t o e s .  I n  two of  t h e  v a l l e y s  f r u i t  t r e e s  a r e  grown, b u t  f o r  
t h e  main p a r t  t h e r e  is n o t  s u f f i c i e n t  water f o r  t r e e s  t o  grow.  
Fa rmers  f a c e  p rob lems  w i t h  c r o p  d i s e a s e s  s u c h  a s  Rus t  and Bun t .  

T h e r e  a r e  s i x  p r i m a r y  s c h o o l s  i n  Khash which cater f rom t h e  
f i r s t  t o  t h e  f o u r t h  l e v e l .  They are  l o c a t e d  i n  t h e  v a l l e y s  o f  
S h a h r a n ,  Bag lak ,  Darkhan and T a j e k h a .  

The p e o p l e  o f  Khash i d e n t i f i e d  t h e  l a c k  o f  w a t e r  f o r  
d r i n k i n g  and i r r i g a t i o n  as t h e i r  ma jo r  problem.  D r i n k i n g  w a t e r  
h a s  t o  be b r o u g h t  by donkey i n  some a r e a s .  The l a c k  of  i r r i g a t i o n  
p r e v e n t s  t h e  g rowing  of  wheat  on much of  t h e  l a l m i  l a n d .  

The p e o p l e  p roposed  t h e  c o n s t r u c t i o n  o f  two dams i n  Khash, 
t h e  f i r s t  a t  Korcheshma n e a r  t o  Shahran  and t h e  second  a t  Dara  
Miyana n e a r  t o  T a j e k h a  va l l ey .  The Korcheshma s i t e  would r e q u i r e  
a lOOm.dam, w h i l s t  t h e  Dara Miyana s i t e  would r e q u i r e  a dam l O O m  
wide and 30m h i g h .  These  would o b v i o u s l y  b e  v e r y  ma jo r  
c o n s t r u c t i o n  p r o j e c t s  which  a r e  n o t  l i k e l y  t o  be  p r a c t i c a l  i n  t h e  
n e a r  f u t u r e .  I t  was a l s o  p roposed  t h a t  t h r e e  b r i d g e s  s h o u l d  be  
b u i l t  a t  Darkhan, Am Dara and S h a h r a n .  

- Opium p r o d u c t i o n  i n  Khash 

xid A l l  r e p o r t s  s t r e s s  t h a t  Khash is t h e  g e o g r a p h i c  c e n t r e  o f  
Opium c u l t i v a t i o n  i n  Badakshan and t h a t  i t  is a l s o  t h e  a r e a  t h a t  
p r o d u c e s  t h e  g r e a t e s t  amount o f  Opium i n  t h i s  p r o v i n c e .  Opium is 
e f f i c i e n t l y  c u l t i v a t e d  and t h e  y i e l d  p e r  J e r i b  is s i g n i f i c a n t l y  
h i g h e r  h e r e  t h a n  i n  o t h e r  p a r t s  o f  Badakshan.  However, i n  
d i s c u s s i o n s  w i t h  t h e  p e o p l e  of  Khash, t h e  f i e l d  s u r v e y  team found 
t h a t  t h e r e  was a g e n e r a l  w i l l i n g n e s s  t o  abandon opium p r o d u c t i o n ,  

p! 
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and t o  prov ide  gua ran tees  of having done so ,  i f  a l t e r n a t i v e s  
could be found . 

The f i e l d  survey  team repor t ed  t h a t  60% of a g r i c u l t u r a l  land 
in  Khash is used f o r  t h e  c u l t i v a t i o n  of opium; t h i s  t h e y  
e s t ima ted  a t  24,000 J e r i b s .  They be l i eved  t h a t  t h e  y i e l d  of opium 
r e s i n  pe r  J e r i b  was 17Kg. Th i s  would mean t h a t  408,000Kg of opium 
r e s i n  was produced i n  Khash. 

However, t h e  obse rva t ions  of Afghanaid's programme manager 
i n  t h i s  r eg ion ,  t o g e t h e r  w i th  o t h e r  r e p o r t s ,  sugges t  t h a t  t h i s  
may be a  s i g n i f i c a n t  ove re s t ima te  bo th  of t h e  amount of  land 
under c u l t i v a t i o n  and of t h e  opium y i e l d .  Analysing a l l  a v a i l a b l e  
s o u r c e s  of in format ion ,  our  b e s t  e s t i m a t e  is t h a t  some 5,000 
J e r i b s  of opium a r e  be ing  c u l t i v a t e d  i n  Khash and t h a t  t h e  y i e l d  
of opium r e s i n  pe r  J e r i b  is i n  t h e  reg ion  of 14kg. We t h e r e f o r e  
b e l i e v e  t h a t  t h e  t o t a l  p roduc t ion  of opium r e s i n  i n  Khash is of 
t h e  o rde r  of 70,000Kg. 

Peshkan v a l l e y  is loca t ed  immediately t o  t h e  west  of Jurm. 
About 250 f a m i l i e s  l i v e  i n  t h e  v a l l e y .  The v a l l e y  is surrounded 
by mountains which provide  a  c e r t a i n  amount of l a l m i  land f o r  
a g r i c u l t u r e .  A l l  of  t h e  a g r i c u l t u r a l  land i n  t h e  v a l l e y  i t s e l f  is 
l a l m i  s i n c e  t h e r e  is no i r r i g a t i o n  system.  I n  t o t a l  t h e  f i e l d  
survey team es t imated  t h a t  t h e r e  a r e  about  1,600 J e r i b s  of lalmi 
land a v a i l a b l e  f o r  a g r i c u l t u r e  i n  t h e  v a l l e y .  A c e r t a i n  amount of 
l i v e s t o c k  is kept  i n  Peshkan v a l l e y ;  f o r  which t h e r e  is 
s u f f i c i e n t  fodde r .  

I A 
- Opium produc t ion  i n  Peshkan 

Because of t h e  l a c k  of i r r i g a t i o n  i n  Peshkan, t h e  land is 
u n s u i t a b l e  f o r  many a g r i c u l t u r a l  u s e s .  A s  a  r e s u l t  t h e  people  of 
Peshkan c u l t i v a t e  opium e x c l u s i v e l y .  The f i e l d  survey  team 
es t imated  a y i e l d  of 12Kg of  opium r e s i n  per  J e r i b ,  g i v i n g  a  
t o t a l  p roduc t ion  i n  Peshkan of 19,200Kg of opium r e s i n .  

Afghanaid 's  programme manager e s t ima ted  a  y i e l d  of 8Kg of 
opium r e s i n  pe r  J e r i b .  He be l i eved  t h a t  t h e  a r e a  be ing  c u l t i v a t e d  
f o r  opium was only  i n  t h e  reg ion  of 800 J e r i b s .  T h i s  would make 
t h e  t o t a l  r e s i n  produc t ion  of Peshkan v a l l e y  about 7,200Kg. 

I 
Yabab l i e s  immediately t o  t h e  s o u t h  of Jurm. There a r e  about 

160 f a m i l i e s  l i v i n g  i n  t h i s  sma l l  v a l l e y .  The f i e l d  survey  team 
es t imated  t h a t  about 50 J e r i b s  is farmed a s  a b i  l and ,  and t h e  
remainder ,  about 900 J e r i b s ,  is l a l m i .  
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- Opium p r o d u c t i o n  i n  Yabab 

The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  i n  Yabab 450 J e r i b s ,  o r  
50% of  t h e  l a n d ,  is u s e d  f o r  opium p r o d u c t i o n .  They e s t i m a t e d  t h e  
opium r e s i n  y i e l d  a t  10Kg p e r  J e r i b .  T h i s  would r e s u l t  i n  a t o t a l  
opium r e s i n  p r o d u c t i o n  o f  4,500Kg f o r  Yabab. 

A f g h a n a i d ' s  programme manager e s t i m a t e d  a n  opium r e s i n  y i e l d  
of  8Kg p e r  J e r i b  which  would make t h e  opium r e s i n  p r o d u c t i o n  
3,600Kg. 

Ferghamunj  v a l l e y  is l o c a t e d  t o  t h e  n o r t h  eas t  of  Jurm.  I t  
is i n h a b i t e d  by a b o u t  600 f a m i l i e s .  The f i e l d  s u r v e y  team 
e s t i m a t e d  t h a t  t h e r e  a r e  a b o u t  1 , 2 0 0  J e r i b s  of  a b i  and 700  J e r i b s  
of  l a l m i  l a n d  i n  t h i s  v a l l e y .  The main c r o p s  b e i n g  c u l t i v a t e d  a r e  
whea t ,  b a r l e y ,  opium, b e a n s  and c h i c k p e a .  F r u i t  s u c h  as w a t e r  
me lons ,  p e a c h e s ,  p e a r s  and a p r i c o t s  are a l s o  grown.  T h e r e  is a l s o  
a  c o n s i d e r a b l e  amount o f  l i v e s t o c k ,  i n c l u d i n g  c a t t l e ,  s h e e p ,  
g o a t s ,  h o r s e s  and donkeys .  

Abi l a n d  is sown w i t h  5 seer o f  wheat  s e e d  p e r  J e r i b  and 
y i e l d s  100-120 s e e r  p e r  J e r i b .  L a l m i  l a n d  however is sown w i t h  3 
s e e r  o f  wheat  s e e d  p e r  J e r i b  b u t  y i e l d s  a h a r v e s t  o f  o n l y  35-40 
s e e r  p e r  J e r i b .  

The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  o n l y  20% o f  t h e  l a l m i  
l a n d  i n  Ferghamunj ,  o r  140 J e r i b s ,  is c u l t i v a t e d  w i t h  opium. They 
p l a c e d  t h e  opium r e s i n  y i e l d  a t  14Kg p e r  J e r i b .  T h i s  would mean 
t h a t  t h e  t o t a l  p r o d u c t i o n  of  opium r e s i n  f o r  Ferghamunj  is 
1,960Kg. 

Afrifhanaid's programme manager e s t i m a t e d  t h e  r e s i n  y i e l d  as 
b e i n g  8Kg p e r  J e r i b .  T h i s  would p l a c e  t h e  t o t a l  p r o d u c t i o n  o f  
opium r e s i n  i n  Ferghamunj  a t  1,120Kg. 

Kaip  v a l l e y  l i e s  t o  t h e  E a s t  o f  Jurm.  About 260 f a m i l i e s  
l i v e  i n  t h e  v a l l e y .  The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  t h e r e  
a r e  a p p r o x i m a t e l y  120 J e r i b s  of  a b i ,  and 300 J e r i b s  o f  lalmi l a n d  
u n d e r  c u l t i v a t i o n .  The main c r o p s  a r e  whea t ,  b a r l e y  and opium. 
The p r o d u c t i o n  o f  wheat  i n  a b i  l a n d  is a b o u t  60-70 s e e r  p e r  J e r i b  
w h i l s t  i n  lalmi l a n d  it is 25-30 s e e r .  
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- Opium p roduc t ion  i n  Kaip 

The f i e l d  survey  team es t ima ted  t h a t  30% of t h e  l a l m i  l and ,  
o r  90 J e r i b s ,  was used f o r  t h e  c u l t i v a t i o n  of opium i n  Kaip.  They 
e s t ima ted  t h a t  t h e  y i e l d  of  r e s i n  was approx imate ly  lOKg p e r  
J e r i b .  T h i s  would g i v e  a t o t a l  y i e l d  of opium r e s i n  of 900Kg f o r  
Kaip v a l l e y .  

Afghanaid 's  programme manager e s t i m a t e d  t h e  opium r e s i n  
y i e l d  a s  being 8Kg p e r  J e r i b .  Th i s  would p l a c e  t h e  t o t a l  opium 
r e s i n  p roduc t ion  f o r  Kaip i n  t h e  r eg ion  of 720Kg. 

Ferghamiro is l o c a t e d  t o  t h e  s o u t h  of Jurm and Yabab on t h e  
l e f t  bank of t h e  .upper Kokcha r i v e r .  

- Opium p roduc t ion  i n  Fe rghan i ro  

Afghana id ' s  programme manager e s t ima ted  t h a t  100 J e r i b s  a r e  
be ing  used f o r  t h e  p roduc t ion  of opium i n  Ferghamiro.  He be l i eved  
t h e  r e s i n  y i e l d  t o  be i n  t h e  r eg ion  of 8Kg p e r  J e r i b ,  g i v i n g  a 
t o t a l  opium r e s i n  p roduc t ion  i n  Ferghamiro of 800Kg. 

Khostaq l i e s  t o  t h e  s o u t h  e a s t  of Ferghamiro.  I t  is a long ,  
narrow v a l l e y  which j o i n s  t h e  upper Kokcha r i v e r  on t h e  r i g h t  
bank. 

- Opium p roduc t ion  i n  Khostaq 

Afghanaid 's  programme manager e s t ima ted  t h a t  t h e r e  a r e  500 
J e r i b s  of land be ing  used f o r  t h e  c u l t i v a t i o n  of  opium i n  
Khostaq, and t h a t  t h e  r e s i n  y i e l d  was of t h e  o r d e r  of 8Kg p e r  
J e r i b .  T h i s  would g i v e  a t o t a l  opium r e s i n  p roduc t ion  i n  Khostaq 
of 4,000Kg. 
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The town of' Baharak is loca t ed  t o  t h e  n o r t h  e a s t  of  J u r m .  I t  
l i e s  on t h e  s o u t h  s i d e  of t h e  Zardew r i v e r ,  upstream of its 
j u n c t u r e  w i th  t h e  Wardooj r i v e r .  The d i s t r i c t  of Baharak ex tends  
t o  t h e  e a s t  a long  t h e  Zardew r i v e r  and t o  t h e  s o u t h  a long  t h e  
Wardooj v a l l e y  where i t  is bounded by Zebak d i s t r i c t .  The 
popula t ion  of Baharak d i s t r i c t  was e s t ima ted  a t  some 20,000 
f a m i l i e s  by t h e  f i e l d  survey  team. 

Wheat, b a r l e y  and a v a r i e t y  of f r u i t s  such as a p p l e s ,  p e a r s  
and qu inces  a r e  grown i n  t h e  d i s t r i c t  w i th  some 25% of annual  
income be ing  genera ted  by f r u i t  o u l t i v a t i o n .  A s  an average ,  about  
one J e r i b  of a b i  land is sown wi th  5 s e e r  of wheat seed and 
y i e l d s  a h a r v e s t  of 100-130 s e e r  of wheat.  Por lalmi land about 
2 . 5  s e e r  of wheat seed is sown and y i e l d s  a h a r v e s t  of  35-50 s e e r  
of wheat p e r  J e r i b .  

Baharak has  two lycee  schoo l s ,  one f o r  boys and one f o r  
g i r l s .  In  t h e  o t h e r  v i l l a g e s  of t h e  d i s t r i c t  t h e r e  a r e  25 pr imary 
s c h o o l s .  The f i e l d  su rvey  team es t ima ted  t h a t ,  i n  t o t a l ,  t h e r e  
a r e  about 5,000 p u p i l s  i n  t h e s e  s choo l s .  

The d i s t r i c t  of Baharak is l a r g e l y  under t h e  c o n t r o l  of 
Najmuddin. To t h e  e a s t  of  t h e  d i s t r i c t  t h e r e  is t e n s i o n  and some 
f i g h t i n g  between t h e  f o r c e s  of Najmuddin and a group of Wahabi 
Afghans who have inhab i t ed  t h e  a r e a  f o r  some 50 y e a r s .  These 
Wahabi Afghans a r e  g e n e r a l l y  l o s i n g  ground t o  t h e  f o r c e s  of 
Najmuddin . 

The people  of Baharak i d e n t i f i e d  t h e r e  main problems and 
needs  a s  fo l lows:  

( a )  The r e c o n s t r u c t i o n  of t h e  Wardooj road from Baharak t o  Zebak. 

( b )  The c o n s t r u c t i o n  of b r i d g e s  a t  Yardan, E s c a t o l ,  Zebak and 
Sanglack.  

(c) The r e c o n s t r u c t i o n  of an aqueduct from Bashel  t o  Khoch. 

( d )  The c o n s t r u c t i o n  of an aqueduct a t  Yomal. 

-I The Wardooj r i v e r  r u n s  a long  a ve ry  long narrow v a l l e y  from 

4 Zebak t o  Baharak. The v a l l e y  is we l l  c u l t i v a t e d  and t h e r e  a r e  a 
good number of v i l l a g e s  a long  t h e  v a l l e y  on bo th  banks of t h e  . 

7 r i v e r .  The s i d e s  of t h e  v a l l e y  a r e  s t e e p  and ba re ,  and i n  t h e  
upper p a r t  of Wardooj t h e  c l i m a t e  is ve ry  c o l d ,  p r even t ing  t h e  
c u l t i v a t i o n  of f r u i t  t r e e s .  I n  i ts  lower p a r t s  however, t h e  
c l i m a t e  becomes warmer and a g r e a t  d e a l  of f r u i t  is grown. 
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- Opium p r o d u c t i o n  i n  Wardooj 

Wardooj p r e s e n t e d  t h e  most e x t r e m e  example o f  t h e  d i f f i c u l t y  
o f  o b t a i n i n g  r e l . i a b l e  i n f o r m a t i o n  on t h e  c u l t i v a t i o n  o f  opium i n  
Badakshan.  N e i t h e r  t h e  f i e l d  s u r v e y  team, n o r  A f g h a n a i d ' s  m o n i t o r  
were a b l e  t o  v i s i t  t h e  a r e a  b e c a u s e  of  t h e  s e c u r i t y  s i t u a t i o n .  

A f g h a n a i d ' s  programme manager was in fo rmed  t h a t  some 20 ,000  
J e r i b s  of  l and  was b e i n g  c u l t i v a t e d ,  and was p r o d u c i n g  a b o u t  
200,000Kg o f  opium - a n  i n c r e d i b l y  h i g h  f i g u r e .  I n  c o n t r a s t ,  t h e  
f i e l d  s u r v e y  team were a s s u r e d  t h a t  no  opium had been  p roduced  i n  
Wardooj f o r  t h e  l a s t  two y e a r s  and t h a t  Najmuddin had s t o p p e d  a l l  
p r o d u c t i o n  of  opium i n  t h i s  a r e a .  

From o t h e r  r e p o r t s ,  we b e l i e v e  t h a t  opium is st i l l  b e i n g  
c u l t i v a t e d  i n  some p a r t s  of  Wardooj .  Our b e s t  - t h o u g h  
n e c e s s a r i l y  rough  - e s t i m a t e  is t h a t  some 2 ,000  J e r i b s  o f  l a n d  
a r e  b e i n g  c u l t i v a t e d  w i t h  opium and t h a t  a p p r o x i m a t e l y  16,000Kg 
of  opium r e s i n  a r e  b e i n g  p roduced .  
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Keshem d i s t r i c t  is t h e  l a r g e s t  d i s t r i o t  o f  Badakshan.  I t  is 
bounded t o  t h e  n o r t h  b y  t h e  Kokcha r i v e r  and t o  t h e  east by t h e  
Peshkan v a l l e y  o f  Jurm d i s t r i c t .  The d i s t r i c t  e x t e n d s  f o r  some 
120Km. Keshem i t s e l f ,  is a town on t h e  r o a d  f rom T a l o q a n  t o  
F a i z a b a d ,  l y i n g  a l s o  on t h e  banks  of  t h e  Mashad r i v e r ,  which r u n s  
n o r t h  i n t o  t h e  Kokcha r i v e r ;  The f i e l d  s u r v e y  t e a n  e s t i m a t e d  t h e  
p o p u l a t i o n  of  Keshem d i s t r i c t  t o  be  i n  t h e  r e g i o n  o f  35 ,000  
f a m i l i e s .  

The main c r o p s  b e i n g  grown i n  Keshem d i s t r i o t  are  whea t ,  
b a r l e y ,  r i c e ,  c o r n  and c o t t o n .  F r u i t s  s u c h  as p e a c h e s ,  
m u l b e r r i e s ,  w a l n u t s ,  g r a p e s ,  a p p l e s ,  p i s t a c h i o s  and me lons  a r e  
a l s o  grown. A s  an a v e r a g e ,  5 s e e r  of  wheat  s e e d  is sown p e r  J e r i b  
of  a b i  l a n d  t o  p r o d u c e  a h a r v e s t  o f  130-150 s e e r  o f  w h e a t .  On 
l a l m i  l a n d  2 . 5  s e e r  o f  s e e d  is sown t o  p r o d u c e  40-50 s e e r  o f  
wheat  o r  35-40 s e e r  o f  b a r l e y .  Double c r o p p i n g  is q u i t e  u s u a l  
t h r o u g h o u t  Keshem. 

T h e r e  a r e  a b o u t  5 0  p r i m a r y  s c h o o l s  i n  Keshem d i s t r i c t  which 
have t h e  p o t e n t i a l  t o  c a t e r  f o r  a b o u t  12 ,000  boys  and g i r l s .  

Opium c u l t i v a t i o n  i n  Keshem d i s t r i c t  is l i m i t e d  t o  a few 
p a r t i c u l a r  a r e a s ,  b u t  t h e r e  a r e  p a r t s  o f  Keshem where t h e  p e o p l e  
r e f r a i n  f rom g rowing  opium. I n  t h e s e  a r e a s  t h e  p e o p l e  have  enough 
l a n d  o f  s u f f i c i e n t  q u a l i t y  t h a t  t h e y  d o  n o t  f e e l  it n e c e s s a r y  t o  
r e s o r t  t o  growing  opium. 

The A m i r  o f  Keshem d i s t r i c t  is commander Aryanpoor  who 
b e l o n g s  t o  Jamiat-i I s l a m i .  However, a  number o f  l o c a l  commanders 
w i t h i n  t h i s  r e g i o n  have a  c o n s i d e r a b l e  d e g r e e  o f  autonomy w i t h i n  
t h e i r  own p a r t i c u l a r  a r e a s .  

The p e o p l e  o f  Keshem p a r t i c u l a r l y  s t r e s s e d  a need f o r  
improved s e e d  t y p e s  and f e r t i l i s e r  s u c h  as Urea and DAP. The 
o t h e r  p r o j e c t s  w i t h  which t h e y  r e q u e s t e d  a s s i s t a n c e  where t h e  
c o n s t r u c t i o n  of  i r r i g a t i o n  c a n a l s  a t  Dahanae C h e k a l p a z i ,  which  
would be  40m i n  l e n g t h ,  and a t  K a n j a l a ,  which would b e  300m i n  
l e n g t h .  

Daraim is a t r i b u t a r y  v a l l e y  t o  t h e  Kokcha r i v e r ,  which l i e s  
t o  t h e  n o r t h  e a s t  oP Keshem. The e a s t e r n  edge  o f  t h e  v a l l e y  is 
a d j a c e n t  t o  t h e  a r e a  of  Khash i n  Jurm d i s t r i c t .  The Teshkan 
v a l l e y  l i e s  t o  t h e  s o u t h  of  Daraim. The lower  p a r t  o f  t h e  v a l l e y  
is n a r r o w ,  b u t  it is much w i d e r  i n  i ts  m i d d l e  s e c t i o n .  

The f i e l d  s u r v e y  team e s t i m a t e d  t h e  p o p u l a t i o n  of  t h e  v a l l e y  
t o  be 26 ,000  f a m i l i e s .  Most p e o p l e  o f  t h e  v a l l e y  a r e  i n v o l v e d  i n  
a g r i c u l t u r e ,  w i t h  t h e  main c r o p s  b e i n g  whea t ,  b a r l e y  and opium. 
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I n  one J e r i b  of a b i  land they  sow 5  s e e r  of s eed  t o  o b t a i n  a  
h a r v e s t  of  30 s e e r  of wheat o r  25 s e e r  of b a r l e y .  I n  l a l m i  land 3 
s e e r  of seed is sown t o  produce 8-10 s e e r  of ha rves t ed  wheat.  
Crop d i s e a s e s  such a s  r u s t  a r e  a  problem i n  Daraim. 

The popu la t i on  of t h e  va l l ey .  s u f f e r  from a  number of 
d i s e a s e s ,  such a s  Tube rcu los i s  and Malar ia .  

The l o c a l  commander of Daraim v a l l e y  is Da Mullah Sayed A m i r  
who belongs  t o  J a m i a t - i  I s l a m i .  

- Opiun productioin i n  D a r a i m  

The f i e l d  survey  team es t ima ted  t h a t  50% of t h e  l a l m i  land 
i n  Daraim, which t h e y  p laced  a t  50,000 J e r i b s ,  was under 
c u l t i v a t i o n  w i th  opium and t h a t  t h e  y i e l d  of r e s i n  was 5Kg p e r  
J e r i b .  Th i s  would g i v e  a  t o t a l  opium r e s i n  p roduc t ion  f o r  Daraim 
of 250,OOOKg. 

Afghanaid 's  programme manager e s t ima ted  t h a t  t h e  a r e a  of 
land under c u l t i v a t i o n  was much s m a l l e r  than t h i s  and t h a t  on ly  
some 5,000 J e r i b s  of opium were under c u l t i v a t i o n  i n  Daraim. He 
be l i eved  t h a t  t h e  r e s i n  y i e l d  was of t h e  o r d e r  of 8Kg p e r  J e r i b .  
Th is  would g i v e  a  t o t a l  r e s i n  p roduc t ion  of 40,000Kg i n  Daraim. 

Teshkan v a l l e y  runs  b road ly  p a r a l l e l  and t o  t h e  s o u t h  west  
of Daraim. I t  is, however a  much narrower and consequent ly  poorer  
v a l l e y .  The f i e l d  survey  team es t ima ted  t h a t  t h e r e  a r e  40,000 
J e r i b s  of l a l m i  land i n  Teshkan, b u t  v i r t u a l l y  no a b i  l a n d .  They 
be l i eved  t h e  popu la t i on  of t h e  v a l l e y  t o  be i n  t h e  r eg ion  of 
11,000 f a m i l i e s .  

The main c rops  under c u l t i v a t i o n  i n  Teshkan a r e  wheat and 
b a r l e y .  . F r u i t s  such  as mulbe r r i e s ,  wa lnu ts  and p i s t a c h i o s  a r e  
a l s o  grown and account  f o r  about  25% of annual  p roduc t ion .  The 
p r o d u c t i v i t y  from t h e  lalmi land is low, w i th  on ly  20-25 s e e r  o f  
wheat o r  b a r l e y  be ing  produced p e r  j e r i b .  A s  a  consequence,  g r a i n  
has  t o  be brought  from Keshem s i n c e  Teshkan v a l l e y  cannot  meet 
i ts  own needs .  

The l o c a l  commander of Teshkan v a l l e y  is Sayed Mahiulddin 
Wakil, who belongs  t o  J a m i a t - i  I s l a m i .  

- Opiun produc t ion  i n  Teshkan 

Teshkan was fo rmer ly  an opium produc ing  v a l l e y  b u t  s i n c e  
1987 produc t ion  of opium i n  Teshkan has  been h a l t e d .  T h i s  
d e c i s i o n  was taken  by commander Wakil a f t e r  Profes,sor Rabbani of 
Jamiat-i Islami, and t h e  Shura- i  Nezar, d i r e c t e d  t h a t  opium 
p roduc t ion  should  be h a l t e d .  
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T h i s  d e c i s i o n  h a s  been  a b i d e d  by ,  b u t  t h e  c o n s e q u e n c e s  f o r  
t h e  p o p u l a t i o n  o f  Teshkan have been v e r y  s e v e r e .  The l a c k  o f  
i r r i g a t e d  l a n d  h a s  meant t h a t  s u b s t i t u t e  c r o p s  have  n o t  been  a b l e  
t o  make u p  f o r  t h e  l o s s  o f  t h e  c a s h  income t h a t  opium p r o v i d e d .  
The r e s u l t i n g  s h o r t f a l l  i n  t h e  s u p p l y  of  food  i n  Teshkan  h a s  
caused  i n  t h e  r e g i o n  o f  1 ,500 f a m i l i e s  t o  l e a v e  t h e  v a l l e y  a s  
r e f u g e e s .  

The s i t u a t i o n  i n  Teshkan is t h e r e f o r e  g r a v e ,  and t h e  
p r e s s u r e  on commander Wakil  and on t h e  S h u r a - i  Nezar  t o  once  
a g a i n  p e r m i t  t h e  c u l t i v a t i o n  of  opium, as a means o f  a l l e v i a t i n g  
t h e  s i t u a t i o n ,  is v e r y  g r e a t .  If no  a s s i s t a n c e  is made a v a i l a b l e  
t o  t h i s  v a l l e y ,  opium p r o d u c t i o n  w i l l  a l m o s t  c e r t a i n l y  be  resumed 
i n  t h e  v e r y  n e a r  f u t u r e .  

Gandom Q o l  is a v i l l a g e  of  Keshem d i s t r i c t ,  l y i n g  t o  t h e  
n o r t h  e a s t  o f  Keshem and t o  t h e  s o u t h  west of  Teshkan v a l l e y .  The 
p o p u l a t i o n  o f  t h e  a r e a  was e s t i m a t e d  by t h e  f i e l d  s u r v e y  team t o  
be  i n  t h e  r e g i o n  of  4 ,000 f a m i l i e s .  The t o t a l  amount o f  l a n d  
u n d e r  c u l t i v a t i o n ,  a b i  and l a l m i ,  t h e y  e s t i m a t e d  t o  be 80,000 
J e r i b s .  

The main c r o p s  u n d e r  c u l t i v a t i o n  a r e  whea t ,  b a r l e y ,  opium 
and melons .  I n  one  J ' e r i b  o f  lalmi l a n d ,  4 s e e r  o f  wheat  o r  b a r l e y  
s e e d  is sown, w i t h  20-25 s e e r  b e i n g  h a r v e s t e d .  The m a j o r i t y  of  
t h e  p o p u l a t i o n  work on t h e  l a n d ,  w i t h  a b o u t  10% of  t h e  p o p u l a t i o n  
working  as m e r c h a n t s .  The p o p u l a t i o n  o f  Gandom Q o l  a r e  Uzbek and 
s p e a k  Uzbeki  as t h e i r  f i r s t  l a n g u a g e .  

The p e o p l e  of' Gandom Q o l  l i s t e d  t h e i r  main p r o b l e m s  as 
f o l l o w s :  

( a )  D r i n k i n g  w a t e r  h a s  t o  be b r o u g h t  f rom Tushpu laq ,  some 4Km 
away. I f  an a q u e d u c t  c o u l d  be  c o n s t r u c t e d  f rom Tushpu laq  t o  
Gandom Q o l  and a r e s e r v o i r  b u i l t  i n  Gandom Q o l  i t s e l f ,  t h e n  w a t e r  
c o u l d  be  p i p e d  t o  e a c h  v i l l a g e  f rom Gandom 801. 

( b )  The c o n s t r u c t i o n  of t h r e e  b r i d g e s  is r e q u i r e d  a t  Gandom Q o l ,  
P u l  Qay and Dara-i Naui .  

( c )  L i v e s t o c k  have a v a r i e t y  of  d i s e a s e s ,  and p l a n t s  s u f f e r  f rom 
v a r i o u s  d i s e a s e s  and p e s t s .  

( d )  P e o p l e  of  t h e  a r e a  s u f f e r  f rom d i s e a s e s  s u c h  as T u b e r c u l o s i s ,  
Malaria and D y s e n t e r y .  

I n  d i s c u s s i o n s  w i t h  t h e  f i e l d  s u r v e y  team,  t h e  p e o p l e  o f  Gandom 
Q o l  e x p r e s s e d  a w i l l i n g n e s s  t o  c e a s e  t h e  c u l t i v a t i o n  of  opium i f  
t h e s e  p r o b l e m s  were d e a l t  w i t h .  
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- Opium p r o d u c t i ~ o n  i n  Gandon Bol 

The f i e l d  s u r v e y  team e s t i m a t e d  t h a t  25% of  t h e  l a n d  i n  t h e  
r e g i o n  of  Gandom Q o l ,  which t h e y  p l a c e d  a t  20 ,000 J e r i b s ,  was 
used  f o r  t h e  c u l t i v a t i o n  o f  opium. They e s t i m a t e d  t h e  opium r e s i n  
y i e l d  t o  be  i n  t h e  r e g i o n  of  7Kg p e r  J e r i b ,  which would g i v e  a 
t o t a l  opium r e s i n  p r o d u c t i o n  f o r  Gandom Q o l  o f  140,OOOKg. 

Afghana id ' s  programme manager,  however,  b e l i e v e d  t h a t  t h e  
1 a r e a  u n d e r  c u l t i v a t i o n  i n  Gandom Q o l  was much s m a l l e r  t h a n  t h i s  

and t h a t  o n l y  i n  t h e  r e g i o n  o f  5 ,000 J e r i b s  was b e i n g  u s e d  f o r  
g rowing  opium. T h i s  would make t h e  t o t a l  opium r e s i n  p r o d u c t i o n  
f o r  Gandom Q o l  a p p r o x i m a t e l y  35,000Kg. 

1 
I . Loca ted  i n  Gandom Q o l  is a l a b o r a t o r y  i n  which opium is 

r e f i n e d  i n t o  h e r o i n .  T h i s  is t h e  o n l y  s u c h  f a c i l i t y  anywhere i n  

j Badakshan and opium from Daraim a s  well as  from Gandom Q o l  is 
a p p a r e n t l y  r e f i n e d  h e r e .  It is l e s s  c e r t a i n  as t o  how much, i f  
any ,  o f  t h e  opium f rom Jurm and Baharak  is b r o u g h t  h e r e  t o  b e  
r e f i n e d .  N e i t h e r  t h e  f i e l d  s u r v e y  team n o r  A f g h a n a i d ' s  programme 
manager were  p e r m i t t e d  t o  v i s i t  t h i s  l a b o r a t o r y .  
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Shewa is a l a r g e  and wide f l o o r e d  v a l l e y .  I t  l i e s  t o  t h e  
n o r t h  o f  Baharak  a t  an a l t i t u d e  o f  some 2,500-2,900m. The area of  
Shewa is v e r y  g r e a t ,  b u t  t h e  p o p u l a t i o n  is r e l a t i v e l y  small ,  
number ing  i n  t h e  r e g i o n  of  600 f a m i l i e s .  Most o f  t h e s e  p e o p l e  are 
S h i a  I s m a i l i e s .  

Dur ing  t h e  summer Shewa is a m a j o r  g r a z i n g  area f o r  a n i m a l s  
b r o u g h t  f rom many p a r t s  of  Badakshan and even f rom Kunduz. Most 
of  t h e  l a n d  a r e a  of  Shewa is used  f o r  g r a z i n g  i n  t h i s  manner .  A 
good d e a l  of  d a i r y  p r o d u c e  is made f rom t h e  m i l k  o f  t h e  
l i v e s t o c k .  

The w i n t e r  i n  Shewa is very severe and t h e  summer g rowing  
s e a s o n  is e f e e c t i v e l y  r e s t r i c t e d  t o  f i v e  months .  The main c r o p s  
grown a r e  whlzat and b a r l e y .  The f i e l d  s u r v e y  team r e p o r t e d  t h a t  
some 10 ,000  J e r i b s  of  l a n d  have  been d i s t r i b u t e d  t o  t h e  p e o p l e  
f o r  a g r i c u l t u r a l  u s e  by Commander Basir K h a l i d  Khan, t h e  A m i r  o f  
t h i s  a r e a .  A l though  he is t h e  A m i r  o f  Shewa, however,  Basir 
K h a l i d  Khan, who b e l o n g s  t o  J a m i a t - i  Islami, s p e n d s  most o f  h i s  
t i m e  i n  n e i g h b o u r i n g  Y a f t a l ,  o f  which he is a l s o  A m i r .  

T h e r e  a:re a number o f  r i v e r s  i n  Shewa which c o u l d  b e  
e x p l o i t e d  f o r  i r r i g a t i o n .  The p o t e n t i a l  b e n e f i t  f rom t h e  
i n t r o d u c t i o n  o f  improved s e e d  t y p e s  is a l s o  great.  

The p e o p l e  o f  Shewa i d e n t i f i e d  t h e i r  p rob lems  and n e e d s  as 
f o l l o w s :  

( a )  Four  b r i d g e s  a r e  r e q u i r e d  a t  Mardara,  Shabhdara ,  Kalai 
Mi rzaska  and Zriwa. 

( b )  The c o n s t r u c t i o n  of  a h o s p i t a l ,  which would b e  a b l e  t o  
t r e a t  p e o p l e  who a r e  a d d i c t e d  t o  opium. 

- Opium p r o d u c t i o n  i n  Shewa 

Opium is n o t  c u l t i v a t e d  i n  Shewa. Basir K h a l i d  Khan h a s  
p r o h i b i t e d  t h e  g rowing  of  opium t h r o u g h o u t  h i s  area. 

However, a l t h o u g h  t h e  p e o p l e  o f  Shewa d o  n o t  c u l t i v a t e  opium 
t h e m s e l v e s ,  t h e y  d o  use i t  as  a  n a r c o t i c .  T h i s  h a s  been  a 
t r a d i t i o n a l  p r a c t i c e  i n  t h i s  a r e a  and t h e r e  is a s i g n i f i c a n t  
problem o f  a d d i c t i o n  among t h e  p o p u l a t i o n .  
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Y a f t a l  i s  s i t u a t e d  t o  t h e  n o r t h  and eas t  o f  F a i z a b a d  and t o  
t h e  s o u t h  of  Darwaz and S h a h r - i  Bozurg .  T h e r e  a r e  a b o u t  100 
v i l l a g e s  i n  Y a f t a l  and t h e  p o p u l a t i o n  was e s t i m a t e d  by t h e  f i e l d  
s u r v e y  team t o  be  i n  t h e  r e g i o n  o f  6 , 0 0 0  f a m i l i e s .  

T h e r e  is no  a b i  l a n d  i n  Y a f t a l  b u t  t h e  f i e l d  s u r v e y  team 
e s t i m a t e d  t h a t  t h e r e  a r e  a p p r o x i m a t e l y  30 ,000  J e r i b s  of  lalmi 
l a n d .  The main c r o p s  u n d e r  c u l t i v a t i o n  a r e  whea t  and b a r l e y ,  i n  
a d d i t i o n  w a l n u t  t r e e s  a r e  grown.  Y a f t a l  is a moun ta inous  a r e a ,  
and most o f  t h e  p e o p l e  a r e  engaged i n  a g r i c u l t u r e  and a n i m a l  
husbandry .  Only a  small number of  p e o p l e  have gone  a b r o a d  as 
r e f u g e e s ,  p e r h a p s  70  f a m i l i e s  h a v i n g  gone  t o  P a k i s t a n  d u r i n g  t h e  
war. However a c o n s i d e r a b l e  number of  r e f u g e e s ,  p e r h a p s  as many 
as 2 ,000  f a m i l i e s ,  have gone  t o  Kunduz, Baghlan and T a l o s a n .  T h i s  
o u t f l o w  h a s  p a r t l y  been caused  by a s h o r t a g e  of  r a i n f a l l  which 
h a s  b a d l y  a f f e c t e d  a g r i c u l t u r e  r e c e n t l y .  

E d u c a t i o n  i n  Y a f t a l  is o n l y  a v a i l a b l e  a t  t h e  p r i m a r y  s c h o o l  
l e v e l ,  f rom t h e  f i r s t  t o  t h e  t h i r d  g r a d e .  

- Opium production in Yaftal 
Dur ing  t h e  l as t  two y e a r s  Basir K h a l i d  Khan h a s  h a l t e d  t h e  

c u l t i v a t i o n  of  opium t h r o u g h o u t  t h e  area u n d e r  h i s  c o n t r o l ,  
i n c l u d i n g  Y a f t a l  which was p r e v i o u s l y  an opium p r o d u c i n g  area.  
The l o s s  of  t h e  c a s h  income f rom t h i s  c r o p  h a s  had a s e r i o u s  
impac t  on l o c a l  f a r m e r s  and ,  added t o  t h e  p r o b l e m s  of d r o u g h t ,  
h a s  b a d l y  a f f e c t e d  t h e  l o c a l  a g r i c u l t u r a l  economy. 
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SunnarPof  Pro- 
. 

The f o l l o w i n g  is a summary b o t h  of t h e  f i n d i n g s  of t h e  
survey  c a r r i e d  o u t  by Afghanaid ' s  f i e l d  s u r v e y  team and of our  
own b e s t  e s t i m a t e  of t h e  l i k e l y  a r e a  of l and  be ing  c u l t i v a t e d  
w i t h  opium, t h e  y i e l d s  be ing  ob t a ined  and t h e  t o t a l  p roduc t i on  of 
opium f o r  Badakshan. Our b e s t  e s t i m a t e  f i g u r e s  have been a r r i v e d  
a t  a f t e r  s t u d y i n g  a l l  a v a i l a b l e  i n fo rma t ion  and r e p o r t s  of t h e  
s i t u a t i o n .  

................................................................. 
AREA I FIELD SURVEY I BEST ESTIMATE ................................................................. 

I P roduc t ion  f J e r i b s  of Resin/  P roduc t i on  
I 
I (Kg) I Opium J e r i b  (Kg) (Kg) 
1 1 

J U R M  DISTRICT I I I 
I 

I 
I 

Jurm I I 

Khash I 
I 

Peshkan I 
I 

Yabab I 
I 

Ferghamunj I I 

Kaip I I 

Ferghamiro I I 

Khostaq I ! 

I 

BAHARAK DISTRICT I 

W a rdu j 

I I 
I I 

KESHEM DISTRICT I I I 
I . I 
I I 

Daraim I 250,000 I 5,000 8 40,000 I 
I 
I Gandorn Qo l  . I  b 140,000 1 5,000 7 35,000 
I I 
I I ................................................................. 

TOTALS I 
I 838,560 1 19,780 183,240 ................................................................. 



BADAKSHAN PROVINCE 

- B E N E F I T N  TO Om -: 

'i Opium is n o t  grown by chance o r  a c c i d e n t  i n  Badakshan. I t  is 
r - 1  i n  f a c t  a h igh ly  e f f i c i e n t  cash c rop  which is we11 s u i t e d  t o  

l o c a l  c o n d i t i o n s .  I t  f l o u r i s h e s  on t h e  l o c a l  l a l m i  land which 

'i predominates .  I t  a l s o  produces  a high v a l u e ,  low volume, non- 

--I 
p e r i s h a b l e  ca sh  c rop ,  t h u s  minimising t h e  c o s t s  of t r a n s p o r t  i n  

I 
I 

an a r e a  where t r a n s p o r t  c o s t s  a r e  i n e v i t a b l y  ve ry  high.  POPPY 

'r c u l t i v a t i o n  a l s o  produces a number of extremely u s e f u l  and 
va luab le  secondary p roduc t s  i n c l u d i n g  fodde r ,  f u e l  and cooking 

L; o i l .  

Indeed,  were i t  n o t  f o r  t h e  u n d e s i r a b i l i t y  of t h e  end 
produc t ,  opium c!u l t iva t ion  would be cons idered  t h e  i d e a l  s o l u t i o n  I/ t o  t h e  a g r i c u l t u r a l  problems of Badakshan, and a i d  agenc ie s  would 
no doubt be heav i ly  promoting i ts c u l t i v a t i o n  and i n t r o d u c i n g  
improved methods of p roduc t ion .  r-I 

A ve ry  rough e s t i m a t e  of t h e  t o t a l  c o n t r i b u t i o n  made t o  t h e  
l o c a l  economy of Badakshan by poppy c u l t i v a t i o n ,  based upon our  

r-J b e s t  e s t i m a t e  produc t ion  f i g u r e s ,  is a s  fo l lows :  
m 

I 

Product  
Volume 
I'roduced 

Uni t  
Value 

T o t a l  
Income 

1 ' 1  Opium Resin .L83,240 Kg 10,800 Afs/Kg 1,978,992,000 Afs 

Opium O i l  346,150 Seer  4,000 Afs/Seer 1 ,384,600,000 Afs 
-- 

O i l  Cake 346,150 Seer  800 Afs/Seer 276,920,000 Afs 
( f o r  fodde r )  

Laundry Soap 180,000 Bars 130 Afs/Bar 23,400,000 Afs 

T o i l e t  Soap 40,000 Bars 250 Afs/Bar 10,000,000 Afs 2 TOTAL 3,673,912,000 Afs 

= $10,291,070 

T h i s ,  of  course ,  r e p r e s e n t s  on ly  a ve ry  t i n y  p ropor t ion  of 

"? t h e  va lue  of t h e  hero in  once i t  reaches  its f i n a l  market ,  and it 
is m a n i f e s t l y  n o t  t h e  fa rmers  of Badakshan who a r e  t h e  r e c i p i e n t s  

7 of t h e  v a s t  p r o f i t s  of  t h e  i n t e r n a t i o n a l  d r u g s  t r a d e .  
Never the less ,  it is v i t a l  t o  unders tand t h e  importance of t h i s  
income. To poor fa rmers  i n  a poor r eg ion ,  it is very  s i g n i f i c a n t  
indeed,  and any a t tempt  t o  e r a d i c a t e  t h i s  t r a d e  wi thout  p rov id ing  
economic a l t e r n a t i v e s  would result i n  v e r y  r e a l  and widespread 
ha rdsh ip .  



BADAKSHAN PROVINCE 

A s u c c e s s f u l  r e d u c t i o n  i n  t h e  l e v e l  o f  opium c u l t i v a t i o n  
would have  a  number o f  c o n s e q u e n c e s  f o r  t h e  l o c a l  economy o f  
Badakshan.  A s  p r e v i o u s l y  d i s c u s s e d ,  p o p p i e s  n o t  o n l y  p r o v i d e  a  
c a s h  c r o p ,  b u t  a l s o  &number o f  u s e f u l  s e c o n d a r y  p r o d u c t s .  The 
s u b s t i t u t i o n  o f  o t h e r  c r o p s  i n  t h e  p l a c e  o f  opium c o u l d  as  a 
r e s u l t  c a u s e  l o c a l  s h o r t a g e s  o f  a n i m a l  f o d d e r ,  c o o k i n g  o i l  and 
f u e l .  I t  w i l l  t h e r e f o r e  b e  of  t h e  u t m o s t  i m p o r t a n c e ,  d u r i n g  t h e  
p l a n n i n g  o f  a c r o p  s u b s t i t u t i o n  programme, t o  r e s e a r c h  and 
promote  a l t e r n a . t i v e  s o u r c e s  f o r  t h e s e  r e q u i r e m e n t s .  

A l though  Badakshan is b a s i c a l l y  s e l f  s u p p o r t i n g  o f  its own 
food  r e q u i r e m e n t s ,  t h e  p o o r  a g r i c u l t u r a l  q u a l i t y  o f  much o f  t h e  
l a n d  means t h a t  l o c a l  food  s h o r t a g e s  a r e  commonplace. More 
i m p o r t a n t l y  t h e  p o t e n t i a l  e x i s t s ,  i f  f o r  a n y  r e a s o n  t h e  
p r o d u c t i v i t y  o f  l o c a l  a g r i c u l t u r e  were t o  d i m i n i s h ,  f o r  a 
d e t e r i o r a t i o n  i n t o  f amine  c o n d i t i o n s .  I n  s u c h  a  s i t u a t i o n ,  t h e  
poor  communica t ions  o f  t h e  a r e a  would have  a n  e x a c e r b a t i n g  e f f e c t  
by hampering t h e  movement of  s u p p l i e s  f rom o t h e r  a r e a s .  

The c a s h  income t h a t  i s  o b t a i n e d  f rom opium h a s  p r o v i d e d  a  
l i m i t e d  b u f f e r ,  a t  least  a g a i n s t  l o c a l  s h o r t a g e s  i n  Badakshan,  by 
a l l o w i n g  f a r m e r s  t o  buy food f rom s u r p l u s  a r e a s .  A c r o p  
s u b s t i t u t i o n  programme s h o u l d  t h e r e f o r e  a l s o  i n c l u d e  p l a n n i n g  f o r  
t h e  r e p l a c e m e n t  and supp lemen t  .of t h i s  s a f e t y  n e t .  

The most  i m p o r t a n t  way i n  which t h i s  would b e  a c h i e v e d  would 
b e  by improving  t h e  food  s u p p l y  s i t u a t i o n .  T h i s  would come a b o u t  
by i n c r e a s i n g  t h e  area o f  i r r i g a t e d  l a n d  and b y  p r o v i d i n g  farmers 
w i t h  improved s e e d  and f e r t i l i s e r .  T h i s ,  o f  i t s e l f ,  would r a i s e  
t h e  t h r e s h o l d  a t  which s u c h  an emergency migh t  o c c u r .  However, 
a n y  b u d g e t  f o r  a n  opium e r a d i c a t i o n  programme s h o u l d  i n c l u d e  a 
c o n t i n g e n c y  fund  which c o u l d  b e  u s e d  t o  assist any  p a r t i c u l a r  
a r e a s  where l i m i t e d  s h o r t a g e s  migh t  o c c u r .  

A s i t u a t i o n  of  w i d e s p r e a d  s h o r t a g e s  o r ,  i n  t h e  w o r s t  c a s e ,  
c a t a s t r o p h i c  f a m i n e ,  would have  t o  b e  d e a l t  w i t h  on a d i f f e r e n t  
l e v e l .  The b e s t  way t o  a d d r e s s  s u c h  a  s i t u a t i o n  would be t h r o u g h  
t h e  medium of t h e  World Food Programme (WFP) and t h e  U n i t e d  
N a t i o n s  O f f i c e  o f  t h e  C o o r d i n a t o r  f o r  A f g h a n i s t a n  (UNOCA). A s  a 
matter o f  c o n t i n g e n c y  p l a n n i n g  however,  p r e p a r a t i o n s  s h o u l d  be 
made f o r  t h e  c o n s t r u c t i o n  o f  food  warehouses  i n  a  number o f  p a r t s  
o f  Badakshan,  t o  be  s t o c k e d  o v e r  a p e r i o d  of  t i m e  and h e l d  i n  
r e s e r v e  f o r  u s e  i n  time o f  n e e d .  



APPENDIX I - L e t t e r s  Pron  commanders 

Pron:  Najnuddin  Hasiq, G e n e r a l  A n i r  o f  J u r n ,  Baharak ,  Khash, 
Keranonunj  an  and  Zebak. 

To: Un i t ed  N a t i o n s  Fund f o r  Drug Abuse C o n t r o l  (UNFDAC) 

Dear S i r ,  

With due  r e s p e c t ,  t h i s  is t o  s t a t e  t h a t  a f t e r  l o n g  
d i s c u s s i o n  w i t h  t h e  p e r s o n n e l  of  Afghanaid  r e g a r d i n g  a g r i c u l t u r e  
and i r r i g a t i o n  we have r e a c h e d  t h e  f o l l o w i n g  c o n c l u s i o n s :  

C u l t i v a t i o n  of  Opium w i l l  be  s t o p p e d  i n  t h e  n e x t  two y e a r s  
i f  t h e  U N  a u t h o r i t y  a s s i s t s  u s  i n  t h e  f o l l o w i n g  ways. 

I n  Jurm and Baharak  d i s t r i c t s  t h e r e  a r e  many a r e a s  which 
c u l t i v a t e  a b o u t  45 ,000 J e r i b s  of  opium i n  a b i  and lalmi l a n d .  

A) I f  t h e  U N  a u t h o r i t y  can  p r o v i d e  1 ,000 t o n n e s  of  wheat  
namely 200 t o n n e e  of  improved s e e d  and 800 t o n n e s  of  common s e e d  
w i t h  f e r t i l i s e r ,  t h e n  wheat  can  be  c u l t i v a t e d  i n s t e a d  o f  opium. 
I t  s h o u l d  be  mentioned t h a t  up t o  t h i s  d a t e  we have r e c e i v e d  n o  
a s s i s t a n c e .  A l s o ,  we need s e e d  f o r  t h e  summer of  n e x t  y e a r .  

B) Another  e f f e c t i v e  s t e p  f o r  t h e  p r e v e n t i o n  of  opium 
c u l t i v a t i o n  . r e l a t e s  t o  t h e r e  b e i n g  s o  much u n c u l t i v a t e d  l a n d  
( d e s e r t ) .  I f  t h e  U N  assists t h e  p e o p l e  i n  t h e  c o n s t r u c t i o n  of 
i r r i g a t i o n  s y s t e m s  s u c h  as c a n a l s  and s t r e a m s  t h i s  w i l l  b e  a 
g r e a t  way o f  p r e v e n t i n g  opium c u l t i v a t i o n .  If t h i s  l a n d  is 
c u l t i v a t e d  t h e r e  w i l l  n o t  be  a  s h o r t a g e  o f  food and p e o p l e  w i l l  
n o t  need  t o  c u l t i v a t e  opium. We i d e n t i f y  t h e  f o l l o w i n g  s t r e a m s  
f o r  t h i s  p u r p o s e :  

1. Dasht -e  F a r k h  s t r e a m  which is l o c a t e d  between Baharak  and Jurm 
d i s t r i c t s .  

2.  Astorb '  Wardu s t r e a m :  T h i s  i r r i g a t e s  a v e r y  l a r g e  area. 

3. Dasht -e  Yab s t r e a m :  T h i s  stream i r r i g a t e s  Dasht  Yab and Dast 
Mauj . 

4 .  Khush s t r e a m  : T h i s  s t r e a m  a l s o  i r r i g a t e s  a  l a r g e  a r e a .  

5 .  Dasht -e  S u n j i l  stream: T h i s  is i r r i g a t e d  f rom Jukhan .  

6 .  S a s h t  Yarghask and Was~ lee j  s t r e a m .  

7 .  Maidan-e H a w 8 . i  Keran stream. 

8. Dasht-e  Rubat P a s  Kardan s t r e a m .  

S. Sushmai stream. 

We s u g g e s t  t h a t  you c o n t a c t  o u r  r e p r e s e n t a t i v e  Mr Baba jan  
and  o u r  e d u c a t i o n  r e p r e s e n t a t i v e  Mr Meer Ahmad Shah r e g a r d i n g  
a s s i s t a n c e  f o r  t h i s  a r e a .  We a r e  l o o k i n g  t o w a r d s  y o u r  a s s i s t a n c e .  

34 
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C )  The b u i l d i n g  of b a s i c  b r i d g e s  which a r e  much used by t h e  
people .  

1. Pa rda r  b r idge  ( connec t ing  b r i d g e  of Baharak d i s t r i c t  and Jurm) 

2.  A l i  Mughal b r i d g e  (ove r  Kokcha r i v e r  i n  Jurm) 

3.  Such b r idge  

4 .  Kushk b r i d g e  

5. A b r i d g e  between Jurm and Dasht-e Cap over  t h e  Kokcha r i v e r .  

6 .  Jukhan Bridge.  

7. Hazrat  Said  Bridge 

8 .  As tazar  brid13e 

9 .  Rubat Spakran b r i d g e  

10 .  Askatool  b r i d g e .  

11. Senglech b r i d g e .  

12.  Munjan b r i d g e .  

13. Mafnout b r i d g e .  

14 .  Paragh b r i d g e  

15 .  Madan b r i d g e .  

D) The c o n s t r u c t i o n  of new roads  would c r e a t e  impor tan t  new 
f a c i l i t i e s  f o r  t h e  d a i l y  l i v e s  of  t h e  people .  

1. Road from Baharak t o  Pak i s t an  border  through Top Khana (160- 
170Km) 

2 .  Road from Ju rm t o  t h e  c e n t r e  of Karan (140Km) 

3. Road from Karan t o  Top Khana (6OKm) 

4 .  Road from Jurm t o  Khash (20Km) 

' E) The e s t ab l i shmen t  of s c h o o l s  f o r  boys and g i r l s  and t h e  
p r o v i s i o n  of s a 1 , a r i e s  and o t h e r  m a t e r i a l s  f o r  s c h o o l s  is needed.  
We have w r i t t e n  our p r o p o s a l s  and requ i rements  on a s e p a r a t e  
paper  which is a t t a c h e d  t o  t h i s  l e t t e r  . 

We have dec ided  t o  s t o p  opium c u l t i v a t i o n  i n  t h e  nex t  two 
y e a r s .  We w i l l  s t o p  50% of c u l t i v a t i o n  i n  t h e  nex t  yea r  and 100% 
i n  t h e  nex t  two y e a r s  i f  t h e  U N  a d d r e s s e s  our p roposa l  and 
d i f f i c u l t i e s .  

Najmuddin Wasiq. 
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From: Sayed Hahj .u ld in  Wakil .  Janiat-i Is lami,  
Badakshan P r o v i n c e ,  G e n e r a l  a u t h o r i t i e s  of Teshkan area. 

To: Afghanaid  

Dear S i r ,  

We r e c e i v e d  your  l e t t e r  r e g a r d i n g  t h e  p r e v e n t i o n  of  opium 
c u l t i v a t i o n  which was b r o u g h t  by your  f i e l d  w o r k e r s  A Q a d e r  and 
Zalmai. I t  is c o r r e c t  t h a t  t h e  p e o p l e  o f  o u r  a r e a  have been 
p l a n t i n g  opium s i n c e  t h e  b e g i n n i n g  of t h e  war, t h e  r e a s o n  f o r  
t h i s  b e i n g  t h a t  t h e r e  h a s  been no o t h e r  s o u r c e  o f  income f o r  " t h e  
p e o p l e  t o  s u r v i v e  on .  

The p o p u l a t i o n  o f  t h i s  a r e a  is 40,000 p e o p l e  b u t  t h e r e  is no  
i r r i g a t e d  l a n d  i n  t h i s  a r e a .  So,  a s  I say, c u l t i v a t i o n  o f  opium 
h a s  been t h e  o n l y  way o f  s u r v i v i n g  f o r  t h e  p e o p l e  o f  Teshkan.  

I n  1987 t h e  l e a d e r  o f  Jamiat-i Islami, P r o f e s s o r  Burhanuddin 
Rabbani  o r d e r e d  u s  t h r o u g h  e n g i n e e r  M .  I s h a q ,  d i r e c t o r  o f  t h e  
p o l i t i c a l  d e p a r t m e n t  o f  J a m i a t - i  I s l a m i ,  and a f t e r  c o n s u l t a t i o n  
w i t h  t h e  S h u r u - i  Nezar t o  s t o p  opium c u l t i v a t i o n  i n  t h e  a r e a .  
Al though t h e r e  was a  s e r i o u s  s h o r t a g e  of  f r u i t  and o t h e r  p r o d u c t s  
b e c a u s e  of  l a c k  o f  w a t e r ,  we s t o p p e d  opium c u l t i v a t i o n .  F o l l o w i n g  
t h i s ,  we were promised  a s s i s t a n c e  by many o r g a n i s a t i o n s  b u t  
u n f o r t u n a t e l y  we have n o t ,  as y e t ,  r e c e i v e d  any  form o f  
a s s i s t a n c e  from any o r g a n i s a t i o n .  A s  a r e s u l t  most o f  t h e  p e o p l e  
were f o r c e d  t o  l e a v e  t h e  a r e a  b e c a u s e  o f  a s h o r t a g e  of  e s s e n t i a l  
r e q u i r e m e n t s .  Two thousand  f a m i l i e s  m i g r a t e d  t o  T a k h a r ,  Kunduz 
and Baghlan p r o v i n c e s .  Given t h e s e  s e r i o u s  c o n d i t i o n s ,  i f  t h e  
r e s t  o f  t h e  p e o p l e  a r e  n o t  h e l p e d ,  t h e y  w i l l  a l s o  l e a v e  t h e  a r e a ,  
s o  w e  w i l l  have t o  p e r m i t  them t o  p l a n t  opium once  a g a i n .  

Now t h a t  a l l  of  t h e  p r o p o s a l s  of  t h e  p e o p l e  c o n c e r n i n g  t h e i r  
n e e d s  have been conveyed t o  you by your  f i e l d  w o r k e r s ,  i f  you p a y  
f u l l  a t t e n t i o n  t o  t h e  p e o p l e ' s  p r o p o s a l s  and n e e d s ,  and s e n d  some 
a s s i s t a n c e  i n  s u c h  a c r i t i c a l  s i t u a t i o n ,  I p r o m i s e  t o  e n s u r e  t h a t  
opium c u l t i v a t i o n  w i l l  n o t  be  s t a r t e d  a g a i n  and t h a t  it w i l l  be 
s t o p p e d  f o r e v e r .  

Thanks, 

Sayed Mahiuld in  Wakil (Sayed)  
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Pron:  nakhtun I'azal Ahnad, J a n i a t - i  I s l a n i ,  Gandom Qol  F ron t .  

To: Afghanaid. 

Dear S i r ,  

We r e s i d e n t s  of Gandom Qol  make t h i s  commitment t o  Y O U ;  t h a t  
i f  you can s o l v e  our  f o l l o w i n g  problems we w i l l  s t o p  opium 
c u l t i v a t i o n .  

1. Tashpelag s t ream,  which is 4Km from t h e  v i l l a g e .  I f  you can 
work on t h i s  st;ream a major f a c i l i t y  w i l l  have been ob t a ined  f o r  
t h e  d r i n k i n g  wate r  of about  12,000 peop le .  

2 .  The p r o j e c t  of Qay b r i d g e ,  which is a main b r idge ,  used by a l l  
of t h e  people .  

3.  The p r o j e c t  of a  small b r i d g e  a t  Gandom Q o l .  

4 .  The e s t a b l i s h m e n t  of t h r e e  s c h o o l s .  

5. A l l  a r e a s  of Gandom Q o l  a r e  l a l m i  and f l a t  l and ,  t h e r e f o r e  a 
number of t r a c t o r s  a r e  r e q u i r e d  f o r  farming.  

6.  The e s t a b l i s h m e n t  of one h o s p i t a l .  

7 .  A p r o j e c t  f o r  t h e  beg inn ing  of Chal  Gazi  s t ream which is about  
a 30m i r r i g a t i o n  channel  and needs  t o  be b u i l t  w i th  c o n c r e t e .  

8. Kakhjeza !stream which has  250 i r r i g a t i o n  channe l s  needs  
r e p a i r i n g  

9. Repair  of t h e  Dara-i N a u i  Br idge .  

These a r e  a l l  of  our problems submi t ted  t o  Afghanaid. 

I f  Afghanaid could a s s i s t  t h e s e  people  and s o l v e  t h e i r  above 
mentioned problems, t hose  r e s p o n s i b l e  f o r  Gandom Q o l  make you a 
commitment t h a t  t h e r e  w i l l  be no c u l t i v a t i o n  of  opium. 

Makhtum Faza l  Ahmad. 



APPENDIX I - L e t t e r s  from commanders 

From: Commander Da Hul lah  Sayed Amir. 

To: Afghanaid 's  F i e l d  Team. 

Dear S i r ,  

The problerns of Daraim's people  a r e  as fo l lows :  

1. Although people  of our a r e a  s o l v e  50% of t h e i r  problems 
through opium c u l t i v a t i o n ,  we t h e  people  of Daraim's a r e a  
under take  t o  ensure  t h a t  we w i l l  s t o p  f u r t h e r  opium c u l t i v a t i o n  
i n  f u t u r e .  I n  t h i s  regard  we would a p p r e c i a t e  your coope ra t ion .  

2 .  Daraim is a  ve ry  good a r e a  and has a .  good s t r a t e g i c  
v a l u e .  I t  has  ve ry  good a g r i c u l t u r a l  l and ,  of which one t h i r d  is 
i r r i g a t e d  land .  We hope t h a t  Afghanaid w i l l  p rov ide  u s  w i th  s o m e  
t r a c t o r s  a f t e r  t h e  survey of our  area:  

3 .  The popula t ion  of t h i s  a r e a  is more than  60,000 people .  
During t e n  y e a r s  of war t h e s e  people  have n o t  g o t  any medical  
a s s i s t a n c e ,  nor  any o t h e r  a s s i s t a n c e  from any f o r e i g n  
o r g a n i s a t i o n .  ll'herefore we r e q u e s t  t h e  e s t ab l i shmen t  of a  
h o s p i t a l .  - . 

4 .  Another p r o j e c t  worthy of 'ment ion is t h e  c o n s t r u c t i o n  of 
a  dam which w i l l  be u s e f u l  f o r  t h e  people  a s  we l l  as f o r  t h e  
gene ra t ion  of e l e c t r i c i t y .  Therefore  you a r e  reques ted  t o  b u i l d  a  
dam i n  our  a r e a ,  p rov ide  a l l  of its e s s e n t i a l  requ i rements ,  and 
f o r  t h e  implelnentation of t h e  p r o j e c t  send u s  some e x p e r t  
t e c h n i c a l  pe r sonne l .  

5 .  There is 37-40Km between Faizabad ( t h e  c e n t r e  of 
Badakshan) and Daraim, and 43Km of road between Daraim and Keshem 
d i s t r i c t  which have been des t royed  a t  t h e  beginning of t h e  war 
and have n o t  y e t  been r e p a i r e d .  We would a p p r e c i a t e  your 
coopera t ion  i n  the  s o l u t i o n  of t h i s  problem. 

6. Across t h e  mentioned roads ,  t h e  c o n s t r u c t i o n  of b r i d g e s ,  
c u l v e r t s  and t u n n e l s  is needed. 

7. Cons t ruc t ion  of some c a n a l s  and i r r i g a t i o n  channe ls  is 
reques t ed .  

We hope f o r  your f u l l  coope ra t ion  r ega rd ing  our  above 
mentioned p roposa l s .  

I Commander Da Mullah Sayed A m i r  under take  t o  ensu re  t h a t  i f  
our  people  a r e  helped,  t h e  c u l t i v a t i o n  of opium w i l l  be stopped 
f o r  e v e r .  

Thanks, 

Commander Da Mullah Sayed A m i r .  
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From: Hakhmud Khan. Janiat- i  I s lani ,  Cha i rmansh ip  of J u r n  and 
Baharak ,  Khash F r o n t .  

To: Afghanaid  

Dear  S i r ,  

The a u t h o r i t i e s  o f  Khash F r o n t  a s s u r e  you t h a t  i f  t h e  
f o l l o w i n g  prob1,ems of t h e  p e o p l e  a r e  s o l v e d ,  t h e  c u l t i v a t i o n  of 
opium w i l l  b e  s t o p p e d  as w e l l .  

1. The c o n s t r u c t i o n  of  two main dams, one i n  Koor Chasma and 
t h e  o t h e r  i n  t h e  p a s t u r e  o f  Dehpawa v i l l a g e .  I f  t h e s e  two dams 
a r e  b u i l t  t h e y  w i l l  i r r i g a t e  Doola  d e s e r t ,  Shahar  d e s e r t ,  A l i  
d e s e r t  and Shahran  d e s e r t  which h a s  more t h a n  35,000 J e r i b s  of 
l a n d .  T h i s  is t h e  p r i o r i t y  r e q u i r e m e n t  of  t h e  p e o p l e .  

2.  S i n c e  t h e  p e o p l e  of  Khash a r e  poor  some a g r i c u l t u r a l  
equipment  and m a t e r i a l s  s h o u l d  be  p r o v i d e d  f o r  them s u c h  as 
t r a c t o r s ,  s e e d  and f e r t i l i s e r .  

3.  The r e p a i r  of  i r r i g a t i o n  c h a n n e l s  and t h e  c o n s t r u c t i o n  o f  
new i r r i g a t i o n  c h a n n e l s  i n  d i f f e r e n t  a r e a s .  

With Che p r o v i s i o n  of  t h e  above  ment ioned  t h i n g s ,  t h e  
c u l t i v a t i o n  of  opium w i l l  b e  s t o p p e d .  I f  you want t o  make c e r t a i n  
o f  t h i s ,  you can  s e n d  a m i s s i o n  c o n t i n u o u s l y  t o  t h i s  a r e a .  I n  
c a s e  o f  b r e a c h .  I w i l l  b e  r e s p o n s i b l e  f o r  t h i s  c o n t r a c t .  

Makhmud Khan, 
Commander o f  Khash F r o n t .  



APPENDIX I1 - Weights and lfeasures 

1Kg = 54 Toola 
1 Seer = 7.07Kg 

Braa 

A J e r i b  is a u n i t  o f  area of s i d e  44.183 metres squared 

i e  1 J e r i b  = 0 .195  Hectares = 0 . 4 8 3  Acres 

(F igures  approximate and subjec t  t o  v a r i a t i o n )  

1 Rupee = 17 Afghanis 
$ 1  = 21 Rupees 


