m Auguut 7. 1962
NATIONAL SECURITY AGTION MEMORANDUM NO,_177

MEMORANDUM FOR THE SEGRETARY OF STATE
THE SEGRETARY OF DEFENSE
THE ATTORNEY GENERAL
THE ADMINISTRATOR, AID
THE DIRECTOR OF CENTRAL INTELLIGENCE

BUBJECT: Police Assistance Frograms

Immhwiﬁlw
committes on Police Assistance Programs, and direct that they
be promptly put into effect ns follows:

years
strated nsed, The DOD should also give, whare appropriats, in-
creased emphasis to ths police aspects of existing MAP programs.

2. The Committee's statement of the role and function of police
programs and criteria for their initlation in its report be the basis
for guidance in Washington snd to the feld; using this guidance,
ALD should insure that Washington agencios and country teams give
appropriate priority to police assistancs, including oquipment

3. Bubject to the genoral policy guidance of the Secratary of Stats
in internal defonse matters, the Administrator of AID is charged,
in his capasity as coordinator of US aid programs, with responsi-
bdlity for coordination and vigorous leadsrship of all police assis-
“.W|Hh-mnmpﬁl“ to
be chaired by his designes, to assist him in this rosponsibility.
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4, AID is charged with operating and funding responsibility for all
such programas, except for their covert aspects and for those pro-
grams which the Adminlstrator of AID, in consultation with the
Sseretary of Defenss, decides should be carried out by the Departs
mant of Defense.

5., To carry out its responsibilities, AID should establish an office
specifically charged with palice matters, staffod with sufficient
qualified personnel to: {a) provide centralised profsssional and
tochnical planning guldance to the country tsams, police missions
and State and AID regional bureaus; {b) provide professional and
technical guidance and professional and technical supervision in
{mplemaenting programs; {(c) cstablish and supervise training re-
quirements for US police techniclans, and standards for evaluating
profossional competance; (d) to conduct surveys and program evalu-
ations; (@) to provide an essential repository of technical kmowledge
based om research in the latest tochniques of controlling subversion
and mass violence; AID should appoint a senlor professional to head
this office, responaible to the Special Assistant-Internal Defense
with direct access to the Deputy Administrator; while line responsi-
bility for AID police programs remains with each regional AID
bursau, sufficient professicnal personnel should be assigned to the
new Office to provide the cemtralized staff support outlined above.

6. AID should promptly devise methods for improving recruitment

and training of persounel especially sultable for work with foreign

police forces; other US agencien should cooperate in making quali-

fied parsonnel available for duty with the police assistance program
without prejudice to their career atatus,

7. AID ahould indtiste the necessary studies and interdepartaental
coordination looking toward sarly sstablishment of an international
police academy under Govermment management to coordinate train-
ing more closely with US internal defense objectives and tighten US
Government control over all training to improve its quality and in-
pure its responsiveness to need,

8, To protect police programas, with thelr primarily internal defense

rationale, from suffering as marginal competitors with primarily
economic development projects, AID and the Bursau of the Budget
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{8l John F, Kennedy
sc: The Secretary of the Treasury Copies to:
The Director, Bureau of the Budgst Mrs. Lincoln
General Taylor Mr. Bundy
C. Johnson
My, Komer
” NSC Files




