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Summary

rhis report covers a diverse set of issues re1ated to

USAID’s and The Horid Bank’s proJect design and documenting

‘information on 1earning from experience Se1ected findings are in

brief

lffiﬁ

The "Logica1 Framework“, once adopted by GTZ from AID, is sti11

’5‘gfthe standard instrument of project design at AID and has @iff o

f-f;empio“x
_' _i«,yfjdoes A

“f,vinformation bases'u

iifﬁBoth organization are. currentiy‘working on improving their

undergone on1y slight modifications

.iv'The main benefit of “Logica1 Framework“ as perceived by AID, is
\ 'bringing 1ogic and order to the pianning process e

;«‘rThe Nor]d Bank does not app1y the “Logica1 Framework" but

standard methods of financia] and economic anaiyses as |

,ge_Both organizations have recent]y placed increased emphasis on ‘?
jfEinformation management and utiiization | e 'J'b' '

§¥f7Both organizations have comprehensive systems of information |
”;57documentation.v “ak1"9 these systems more user- friend1y is onejf
Lliof their primary concerns b '_p S | ; i
:ﬂi_To improve user friendiiness and efficiency of systems, the ?i;ﬁ
~€?¥current trend in both organizations is from centraiized systemsf

tjilto decentra]ized (federated) systems_and linked networks of ;;

:?:{}systems technoiooicallv and in terms ‘of structure considarina;f



ai;J'project experience information a major asset for their effective

.'ffThe crucia] function of 1earning from experience is in the Wor]d

~TBank provided by Operations Eva]uations Department (OED)

tfcontribution to quality contro] and experience dissemination gﬁ

f;resuits from its rigorous ex post evaiuation process L

'iQIn USAID, much of the proJect monitoring and eva]uation is h;

- }fperformed by iocal missions, but key functions of institutional '

“fﬁffmemory and dissemination are with the Center for Deve]opment
:flnformation and Evaluation (CDIE) at USAID/Washington The o

“ACenter a]so 1inks up to internationa] information systems of

~p'other mu]ti- and bilateral deve]opment agencies

10. |
.'Specially the world Bank identifies this as a prob]em area since;

The dissemination process in both organizations is not perfect

‘f its reorganization



1. OBJECTIVES ‘OF  THE STUDY

Information overload is a problem of our times This report
is therefore kept brief Information is a resource As any resource
it can be wisely used or be wasted "Information pollution may
result from excessive dumping of information on people in an
institution That results then in situations of "drowning in
information, but starving for knowledge", as J Naisbitt (1986) puts
'i Information systens and technology bring order to the chaos of
information pollution and therefore, give value to data, that
otherwise would be useless.’ SR ", f"' 'j‘ |

A well functioning information system has to start off with a fl
systematic generation of the know how internally available in the
development institution with appropriate utilization of external know-

how resources Such a system needs to be user friendly, and

incentives for actually using the system are to be established (GTZ"“
1988) ‘ | e b o ot

In view of GTZ’s reorganization, thﬁ7importanc, of ensuring

that the findings and lessons from project.experience a;' effectiveuy

utilized and disseminated to all staff is recognized To find out howf
this process works in other maJor development organizations this studyf

was undertaken in The World Bank, which also went through a if“ ;

reorganization in 1987/88 and in the United States Agency for
International Development (USAID) .
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: ”he first subJect of this report is the application of proJect
design and pTanning methods, especiaTTy the utilization of the design
instrument Logical Framework" (LF) by USAID, from which the GTZ'

'ZOPP method once originated The resuTts of thf_review of materia]s
and of discussions with interview partners (Tist’see at end of this o
) report) are compi]ed in chapters 2 and 3 and address issues such as
‘frequency of LF appTication, information needed to create a Togica]
framework, benefits and further deve]opment of the instrument as well»
as other methods used for project pTanning, impTementing, and '
supervising.n,,s};].s,a;~s? | ,' ' R f ] ff,“ | ».:»,
The second part of the report (chapter 4) deaTs with the |

procedure and process of generation, dissemination and utiTization of ;

' Tessons Tearnt from experience' description and anaTysis of the’” ,
information systems used in both organizations, the workings of the f;

formaT and informa] channels of information and experience

uti]ization, and feedback of the generated experience into new 95*

,projects (Terms of Reference, see annex 7)

~72 LOGICALsFRAMEHORK f present;status of appTication;in~the US Agency,
e , i for InternationaT DeveTopment (USAID) R

S Since the early 1970s, the Agency of Internationa]

;development (USAID) has used a goai oriented system calied the ;";_,”
f"LogicaT Framework" (LF) as its fundamenta] approach to the design andf

;evaluation of its deveiopment proJects Due to AID's decent_;lized


http:channels.of

structure, the overseas missions are high]y independent and contro]

their own\portfo]iol 1Therefore, most of AID’s projects are created

’and designed at the mission ievel i W L
Project ideas are presented for review in the form of a Project
Identifcation Document (PID) PID is the first forma] document in the
process which leads to approva] of a specific project (and does not
“exceed 50 pages) A]though background information availab]e at this
;stage (about one year after the idea of a project surfaced) is se]dom :
adequate for a fu]ly deve]oped LF PID shou]d contain a preliminary V
;LF At this stage, the goa] (overai] sector program deve]opment
objective) should be stated and the project purpose as. the so]ution ,
to a prob]em or re]ated group of prob]ems shou]d be identified The ;{j
outputs as the means of achieving the purpose may still be tentative}‘
and a]ternative inputs may sti]i be under consideration ’ '

Since it takes about two years for a project idea to deve]op /of;f

'into an approved project (if at al]), LF, during this process, is
»subject to change when additionai information is avai]ab]e., In v
,practice, during the life of a project, frequent changes of LF are

1happening The po]itics of the host country might change, an addition:

of funds might occur which resu]t in new or extended activities
5Inputs are a critical part o:‘LF’as the mixture of inputs, their
numbers and their costs might change and resu]t in a different LF

i Hhen the Project Paper, after severa] reviews, is fina]ly

submitted for appraisa] a]] the necessary data have been ana]yzed andf”

the information concerning feasibi]ity. methods of financino



monitoring and evaluation is: inciuded The"detaiis'on'inputs‘and'
outputs of the LF are out]ined Each project is requested to have a
comp]ete LF as an. annex As an examp]e,‘a most recent LF for a: |
| comp]ex multi sectora] project that pursues the goa] of improving
hea]th and productivity of the popu]ation is attached in annex 1 °f,y
this report ' B R RN PSR

o Exceptions to this operative request for emp]oying Lf are a]l
non- project assistance projects, such as cash transfers, commodity :
import programmes, or re]ief and emergency programmes or po]itica] [ﬁ

programmes

2,2"InfensjLymgf_L__annlis_Iiﬂn . o o ,

In most cases, identifying and designing a project is done at the
mission 1eve1 in the host country. The design team consists of AID
personne] technica] experts, consu]tants, and host country officia]s,

who are most important to the success of a project and have to be“fﬁﬂ

Vincluded The team might comprise about five to ten peop]e, the “less
ﬂthe better" One person who is an expert concerning LF wi]] be the

:moderator The establishing of an LF matrix requires usua]]y a day to

Jmeet the End of Project status (EOP) After a‘certain amount of time

f(one week) the team meets again to review thf'matrix

:"°‘”Frequent1y, the designing of an LF is done by on1y one PEVSON "h°}

vis responsible for putting the draft of the Project Paper together -

'This can be the principa1 project design officer o::the technica]

:officer (health nutrition, water and sanitation, agricu]ture)


http:officer'.or
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Z.3
i Aid project descriptionstnormally cite a single goal towards
which uhe project is directed, usually at a nationalb'evel however,
many projects also pursue goals characteristic of the target groups,
'sector systems or institutions Projects are designed to support the
strategies which are outlined in the Country Development Strategy
Statement (CDSS) and which are reviewed every three to five years

The project goal should be a restatement of the goal outlined in the
CDSS and should match the strategies which are laid out for each :

sector

: The information which is required to create LF depends very much

on the type of project planned In general the following information

is essential

general project budget including host country funding 'rmy“,ﬁﬂj

sector analysevf_ DR

feasibility studies L

cost benefit comparison offalternati" solutior

f?fd demographic at

i datajon vuman '°s°"rces'Tqu{éﬁéﬁﬁfTf??ljlt1951§ﬁéféﬁhéjié§,
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- data on the counterpart institution (staffing, capacity for data

collection and analysis ':raining and technical assistance needs]

- time schedules

. monitoring and evaluation requirementsy"v"

'z 5 thngsund_ﬂms.umlment_s_oube_u ey
| There are two types of logic used in the four by'fourﬁmatrix\
_The rows represent the “ygrtlg_l__ggig" which shows how and whyﬁf*f

(purposes) a project is undertaken They represent different Mevels;f

of objectives and include the means required to verify;*nd:achieve 5f

them

The goal is the ultimate objectiv,_for undertaking;the‘projec ;ff

_Inputs comprise~personnel, physical resources and fina ial elementsjf

:needed to achieve the stated outputs., If inputs.are provided thengfs

outputs will‘be produced Outputs are. those achievements derived .
‘ldirectly from the management of inputs If outputs are produced then

l[the purpose will be achieved7*}The Purpose is what the proaect is""w

;expected to achieve once completed

It is at the purpose level that there has been discussion withinif

f,ijm for a couple of years to place greate" emphas‘s °" ”‘e specmcs
yfof this part of LF. There is some concern among AID personnel that l
ethe End -of - Projert status, means of verification and assumptions forfi

jachieving the purpose have been somewhat neglected There is a



'the project and what is required if it is to be a success_

Verifiab]e

indicators specify the typefov‘evidence needed to verify the R

achievement of the objectives at each level and means of verification
'indicate specific means of measurement. Important assumptions are
factors outside the controi of the project but are vitai to the

success of a project Assumptions are seen as the policies,

strategies, actions and activities of the host country If they are
the proJect wi]l be i

not rea]ized if they prove to be not doable;*
ChaHQEd or not approved " ' ’

The logical framework matrix has been modified durin _the 1970'

‘ These changes do not alter the basic conceptﬁof the Logical_Frameworkj;

v- the insertion of additiona] rowﬂﬁin the verticai hierarchy'o;dﬁ

i:the obJectives (intermediate output between input and fina]w

*diOutput ieveis, sub sector goais between sector goal and project "

?ffpurpose)
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- the’ insertion of an additional column for specific targets

i,betwee' objectively verifiable indicators and meane of
'7iverification : Af_,' | 'ff‘), ; l “ “." - |
evinput output or cost benefit comparisons which facilitate the
'3comparison of inputs versus costs and outputs versus benefits, o
- evaluation of benefit incidence (nature of benefits and an 11f“u
identification of the target groups), the matrix showing both
the original plan (project design) and the current status §
(evaluation) to measure and compare changes that have taken place;
over time (USAID, Nov: 1983) . S
vThere is also a general feeling that Lf should be used in the , j
wider context of non project assistance, which has become more . ‘
important in recent years, programme loans, grants, reviews of general

policy issues

2.6 B.en_eti_s.._mw.___thuegi_c_al_&mmnks of

AID personnel can be divided into advocates of‘LF-and‘people who_

are indifferent For those who are advocates it‘iS‘acsystematic and

convenient tool that is useful to the project_d'signer“for simulatingl

and visually displaying the design elements}'o»they can be summarized_

understood and communicated more easily to'other iinvolved in a

599C1f1¢ project Since LF has become over the years partrof AID' .":

institutional culture, it is very much used as'a tool of

communication. The terminology of L':is understood by everyone and,bif

the specific definitions are universally used LF iskalso regarded asf
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a useful instrument for sharing information between host and donor and

"helps avoidin"- onfusion among every incern
Many projects are designed zather quicklyﬁ‘so"it“isf”mployed

"to help think through a projecy"plan“, and as ‘Vﬂdisciplinary

instrument that brings logic and order to the proJect"' R”F allows a

more " consistent and more focused design, and a more economic use of

resources" ”"'n the review process, LF is foremost "a time saving

,tool forffusy executives (like mission directors) who never have the

time to read a paper carefully"ig Because of. the built in control
elements (the causative linkages from input to output, from output to

purpose, and from purpose to goal the mission director (and other jffﬁ

o lSentences in u,,;, are from interviews of various xper staff
.;(list of interview partners, see annex 6) it



http:framework.of

fact that is after the project is already designed They feel that
LF does not give any guidance on whethervthe‘project is optima] in the
sense that it addresses the most critical constraint to goa]
achievement There is no attempt to include any guidance from proven ,
strategies nor an eva]uatiOu of cost or of feasibility of other };f*fﬁ
strategies that may be said to reach the project goal It a]so gives:
no guidance on questions of socio economic equity such as equitable ;
income distribution, emp]oyment opportunities, access to resources, j

,unless these aspects have been explicit]y included

27Sums_en_th.e_imp.as.t.ou£

To date, there has been on1y one attempt at evaluatin' the}

efficiency and usefulness of LF to AID Three years ago, a survey
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A number of Solem s interview partners point at the necessity to

'further develop the LF as they.perceive it being done well by GTZ

“Employed as intended the logframe is a powerful tool However, it

has reached the stage of routiniz tion where it needs‘ new stimulus

to heighten its effectiveness "(Smith 1983) The;recommendations of~

the Solem report focus primarily on the training to'apply LF which
seem to be somewhat neglected with only two hours in-alonewweek

training programme

A systematic review of LFfin 47‘projects'in West‘Africa has been;

done by Delgado (Delgado 1983)_

He comes to the conclusi

"logframe, after 10 years of use, is niilonger fully appreciat '
therefore declining in value as a. tool for improving project design

and evaluation" (Delgado 1983) LR

3. ~...ot,h‘érl}s,,i’fqié"ct‘ﬂ?i anninsﬂethodsusedbvusman World Bank -

The LF is objective oriented

,t oes'not;describe the ctions,;

fprinciple analyses discussed below are the other methods used to' o

;ensure that the best choices are made., technical financial

5economic, social environmentalyand administrative analvses: Thev are’n



undertaken by professionally qualified staff and cover specific S

analytical aspects"uring proJect development 5 ”1iyfff:" "";’la

they are c par

Technicalianalysis |

The technical analysis examines the technical feasibility'of,ay_

An:analysis of feasibility gives the answer to two

questions.ijwhether it is possible to implement a proJect in the formi
proposed and whether the means selected and the methods proposed for f
the realization are technically the most suitable and cost effective ;
Furthermore, its objective is to ensure that ‘the technical solutions;f

presented are consistent with the body of knowledge and to consider =5

alternative courses of action and analyze their impact and

sustainability

Financial analysis s

The financial analysis provides a budget description and shows ’f

how the funds are distributed to various activities. There are .
several standard methods used which usually lead to the determinationf

of the Financial Rate of Return

The economic ‘analysis gives an. overview over the country s

:current conomic situation, assesse thelproblem and describes the

:economimpbenefits of the proposed budget.e Standard Methods used toaw,
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establish?thelvalue of a project?to a country are the Internal§Rate

of retur ;

{*least- cost analys_“,;cost benefit calculation an

effectiven,ss

Social Soundness Analysis

The social soundness analysis confirmsvthe social cultural

b;project It examines the social-cultural context'of

the. project area in relation to the wider social economic andf“

political environment: ?;The analysis describes the target population
(education, ownership of land) and reviews the extent of its “h :
participation in the proposed project Furthermore, it identifies
implementation obstacles that may arise from intra- family, local and
national socio-economic factors. It also addresses the project impact

and the social issues which have a special bearing on the success of i

the project (employment, population growth health)

,Administrative analysis

institutional

The administrative analysis describesvth

background of the host countryqs ar icipatin4éorganizations which



its environmentaT impact.-j Environmenta] assessment is based on

re]evant environmental studies and risk benefit ana]ysis

3.2. MeLh9ds_used_hx_the_ugrld.ﬂank

, The world Bank does not emp]oy the LogicaT Framework The |
methods appTied to design, imp]ement and guide a proJect through its
Tife, however, hard]y differ from the ones used by AID Since the
‘Bank's main task is to Tend money to deve]oping countries in response 7
to country requests, the emphasis might be somewhat different Th“'°*"

princip]e stages of awworld Bank proJect are the identification of the

project its design,'preparation and appraisaT, its implementation and

its eva]uation, once the investment phase has been completed

(Baum/ToTbert 1985) Before a proJect is?submitted for approva] (viaf

Staff Appraisal Report), extensive ana]yse.’of the economic,

financia], sociaT administrative and environmental situationlare’“ ]

,echnica] feasibi]ity i

undertaken,li:cluding th
Although not a]l worl

:anképrojects inc]ude monitoring‘and};;,fi
-eva]uation requirements, proJect supervision;i ‘on"iofh'he most"
important activities.g Its main purpose, among others,?is'the T
'dissemination of significant Tessons Tearned during supervision to -
5Bank staff management and Board and the use of this experience in
‘improving the design of future projects, sector and country strategiesf
fand po]icies (Hor]d Bank March 1989) The next chapter shows how 1
‘this is done
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4. Approaches to processing, documentation .and. utilization of project
experience in Horld Bank: and USAID R S

4.1

- [P L PP R SR 3
|

4.1.1 ngldﬁﬂgnk, k ey :gle Qf,QEQ

The key roTe in processing, utiTization and dissemination of

project esperience in the Norld Bank is pTayed by the Operations

EvaTuation Department (OED) The Director Genera] Operations

Evaluation (DGO) has overaTT responsibility for the Bank’sf vaTuation

function.v The DGO reports to the Board of Directors and has an
administrative Tink to the President of the Bank He is appointed for

a renewab]e five-year terms ‘and can be removed onTy by the Board Tof

further enhance his independence, he may not Join the Bank staff upon ;
termination of his contract.tl sy S e

The Operation EvaTuation Department is the staffﬁjrm_of“the

_Director GeneraT It is headed by a director. Thv[principai functionsf

conduct evaTuation studies focusing‘on seTected issuesﬂind



- encourage and assist member countries to develop their own

. operations evaluation system, and

- disseminate findings regarding Bank operations:both within the,
institution and to a wider development community (world Bank {
Sept‘:;1988) X N U il
OEDﬂis distributed into two divisions‘f

,Agriculture, |

Infrastructure and Human Resources, and Policy based Lending,ln s
Industry, Public Utilities and Urban Sectors The department has a':
staff of 61, including 4o higher level staff:if P ' -

The effectiveness of OED seen from the operation side lies in its

;control function. Since the staff "know there is someone to whom they
,are accountable they try to give their best " It is in the nature of
evaluation that the results and recommendations and eventual changes
. of strategies arise with a sometimes long time lag During this time

‘_ﬁthe operation staff might have already made the necessary adjustments.

From OED’s point offview, the'main functions are the providing of

,empirical and logical»evidence and the providing of’specific

:reinforcementfin confirming suspicions with written evidence

DED has no control over the feedback process. The reorganized ;f

jsector departments of Policy, Planning and Research (PPR) are ‘

?responsible for converting OEDfs findings and recommendations into fjf
fbank-wide policy formulations ‘{The Dperations COmplex, through the.;f
'Economic Advisory Staff, Central Operations Department the RegionaiSf

;Vice Presidents’ foices, and the Technical and 00untry Department



‘managers and advisors, ensures that the - resu]ts of. OED's eva]uation

and its recommendations are incorporated into new projects. e

(. : K E

K4;1.2if :
| The key ro1e in Iearning from proJect experience at USAID is
played by the Centre for Development Information and EvaIuation
(CDIE) The CDIE is part of the bureau for Program and PoIicy
Coordination (PPC). Sixty persons work in this office JCaTE
o The administrative structureﬁ f AID and the position of CDIE is
described in figure I and 2 The primary purpose of the Center is to
foster the use of information in support of AID's deveIopment » ‘“
assistance efforts It co]]ects, manages and provides access to ‘ ‘y
technica] statisticaI project and evaluation information to improve

the effectiveness of AID’s proJects, programs and poIicies,@to*<5

strengthen the abiIity “to app]y Iessons from experience and;to

disseminate deve]opment information to AID staff deveIoping country

institutions, contractors and other donor agencies.

The Center is subdivided into the Program Po1icy E 1uation
Division and the Deve]opment Information Division DI
performs a11 the functions re]ated to the co]]ection, :
packaging, and dissemination of information.l Part of this divisionfis
the Document and Information Hand]ing Faci]ity (DIHF, see figure 3), ﬁ
which operates the Deve]opment Information System (see figure 4), thez

Economic and Socia] data Services the Research and Reference
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Services; which operate the AID Tibrary; and the Technical Inquiry

social statistical data (commodities,'financial flows, trade,

production etc ) Dataiincluded in the data bank are obtained from a

variety of sources (detailsb:e ’annex 2 ) Staff analyze the data and
proV1de information in response to specific requests Semi annually,
micro computer disks are sent out to the Missions with an update

of country and sector specific data ,., dlv‘ |

| The Research and Reference System offers comprehensive research?

vand bibliographic support to Agency personnel Three kind‘?of

-tailored informati'n}Packages are available to Agency staff

j - a reference packet which answers to specific questions, .
e a document packet which includes copied documents relevant,to }f

the subject,

: '- a comprehensive anlrannotated bibliography targeted,to the_:

subject and purpose of‘the request.~
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, also serves’the monitoring and;evaluation process (respective

'publication ffrom CDIE se“}annex 3) However, responsibilities for .“

| M&E are divided between AID/Washington Bureaus and their respecti\e

Missions or Offices This division of responsibilities cok*esponds:tok

the decentralized management system of the Agency ,Missions and, ,
Offices are primarily responsible for the planning'and implementation:
of - monitoring and evaluation activities AID/Washington Bureaus are
responsible for coordinating evaluation work among their Missions and
Offices, conducting evaluations to meet Bureuu information needs,
providing guidance, standards and assistance, and integrating Bureau

information needs into Mission or Office evaluation work (USAID April.

,'f Very recently, the World Bank developed an information management;
aframework that clarifies the obJectives of information management -
;policies, the main characteristic of the Bank’s information~ '
,environment and the primary constraints to effective managemen of _hef

fBank’s information resources (Hanna, Duces 1989)

fconstraints identified in managing it “information reso rces thefBankﬂf

;faces the following°7*f-ﬁ5- =

;most of the substantive informatio is

.‘,;;stored in paper,:no 'adequatelynindexed “
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;1 - 1ackfof directory type too]s to inform staff of existence of w7

information resources

1 - information management and sharing tends to be top down and

information is often used in turf-bui]ding and regarded as

private property

, A”nex 5 contains the informatio, support structure for)higher- i
1eve1 staff at the;’

users, and related problems as compi]ed by Hanna and Duces (1989) o

ﬁrid Bank by information sources, creating units,

generation and uti]ization.x Data aregcoliecte, througho

'AppraisaTJR"”"




Supervision reports

AnnuaT reports on ImpTementationf"nd Supervision

Borrowers Progress Report

Project Correspondence'FiTes

OED AnnuaT Review of Project Performance :

FinanciaT Statements and Audit Reports'a"f°

This project fiTe suppTements the computerizedirecord system and
is maintained in the appropriate Bgg1gngl_lnfgrmatign_§gnter The
Project FiTe aTso contains detaiTed reports on the impTementation of
the project such as progress reports, consuTtants reports and “'”
memoranda which have been prepared on the project Task managers and
division chiefs are in the best position to determine whether | -
information gathered during supervision is of interest outside the :

originating division and shoqu be incTuded in the project fiTe. ff;{f

The Ergjggt_&gmpletign_ﬂgpgrt (PCR) is. the key document in thew,

Bank's evaTuation work, which are to be prepared for aTT investment« :

and adjustment Tending operations financed by the Bank{f?Oneu;rimary

:PCR's from aTT projects are sent?to the Operation vaTuation;

,Departm ftf(OED) to undergo an. ex post evaTuation.

g major instruments used by OED to disseminat itpgfindings are
_thgk”tfdi‘“"‘t.'ndpj Audit ‘ i (PPARs);an PCRs hich ass: ,‘d
through without ‘a full audit. About 40 percent- ofTaTTEPCRs receive a
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full audit A full audit reportfincludes a field mission, a review of‘

File. Many of these ar”'put G |

This grouping of countries saves travel time Clusters of audits by

sector in the same country increases the thematic value and shows the 8

document;*are!fully familiar with the issues Dissemination within |

these groups is therefore quite effective

"L“by;OED covers

:the results of PPARs and PCRs in a given year for the various sectors;ﬁﬁ
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Each sector assessment includes a chapter on lessons of experience and
feedback The Annual Review treats Bank staff management and the

Board as an undifferentiated clientele and as a result, loses much of

its impact by being too broad and overwhelming Most staff are v

inclined to look for. guidance on specific matters and find the Annual)

Review of limited value (World Bank 1987)
The Annya1_Bgpgr;_gn_ngra&igns;ﬁygluatjgns summarizes OEDs'
activities, resource allocation and the issues that deserve attention
and assesses the effectiveness of the Bank’s operations evaluation '
system and dissemination process - The principal audience are the
Executive Directors and the Board of Governors.: Part of the Report
(FY88) is an annex which reproduces the responses of operational
managers who reported to OED on the effectiveness of dissemination and;
feedback in the context of a selected number of evaluation studies, | J

auditsgind PCRs (World Bank Sept 1988) The Qirggtgry_gf_gﬁn_ﬁgpgrts

flists all OED documents up to a. certain date The listing includes ,

,all the above mentioned documents The purpose of this directory is

vto facilitate access to the QEQ_lnfgrmatign_§y§1gm which is a

computerized system designed to enable staff to interrogatefand 7t B

.retrieve information from PPARs and PCRs The syste 0 he
following information from the OED reports._ Identifiers;(project
~title, country, sector, report, loan/credit number and date),v he'

;basic data (key dates, financial andﬁ'conomic data),“ﬁ\f"jlfl__,

fsummaries of PPARs and PCRs anda concordance of points of. interestf};7
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classified by topic (Horld Bank Oct 1987) Access is available to :

‘staff via PCs with appropriate communication systems :J,f' h:\ ;":
Under the Eg11gy,_Elaﬂning_an__Bgsga:gh wing ’PPR) of the H'rld

Bank,f he following three different types of databases are maintained‘

"ﬂj;‘ numeric databases, consisting mainly of statistical datjﬁ(eug.,‘?

| Balance of Payments database) } e s
5'- information bases, mainly consisting of text information (e g. z‘
| Environmental Information System) T R

- b1bliograhic databases (World Bank may 1989)

4. 2 2 uSAID_s1stemst;ﬂnaJbasﬂsument_st_em_iﬂlil

_ The devel0pment Information System (DIS) was designed by the
’ U S Agency for International Development to support Agency needs for '
hready access ‘to information and documentation on AID projects,
,iprograms, policies, and research DIS constitutes the institutional

Z“memory of the Agency DIS comprises several computerized databases

fwhich provide descriptive information on AID projects':and references‘f

Qto associated project, research and technical documents 'These :

fdatabases use the MIN1§1S_database_management_softuare and. are

maintained by the Docun v (OIFH).
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.DIS databases e B s T R e S R R
The QQQUMENI_datahase contains references to over 45000 A I D

sponsored documents from 1975 forward The bulk of these documents

focus on the design and evaluation of lessons learned from AID

projects Each database record includes a bibliographic description,

an identification number and assigned key words Abstracts_are

1ncluded for key project and research documents ” ',“ . f,,
Complementary to the above mentioned database islthe ggggggl

dgtg_gsg which provides descriptions of over 7000 AID projects Each

record includes the title, beneficiaries, purpose, major activities,,

implementing agencies, first column of the logical framework, progress

and final reports.‘,‘gs;r”ff'7¥5:3j %"

A number of other databases are part of the DIS, fo'finstance,

the indexes to the microfiched central project files of::he Regional

Bureaus Other databases include the Qatglggyg_ggtg_hgse for non--' '3
‘AID publications, an lndgx_data_basg for. classified material Bgnk
1ndgx_dgtg_bg§g for project and evaluation papers from different

development banks. There are also highly §pgci_1izgg_ggtgbg§g§ which’

include the women in development database, the renewable energy

'database, and the Special Project on African Agricultural Research

database ;Tf‘*

'research doi me s produced by AID, vssions,‘AID/Hashington and AID i;

'contractors. These include feasibility studies, approved Project
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related to development (Both 1988) Interest was expressed to L

estab]ish linkages to GTZ information systems

The Hor]d Bank’s OED sees itself at the supply side of project -
experience through the distribution of its various products (see
above) Each task manager is required to 1nc1ude in the Ergjgct_ﬂrjgf_j
(first official document to be rev1ewed) and the Staff Apprajsal |
nggrt a summary of the lessons learned from past projects Important 3

findings and recommendations of reievant OED documents (e g Project f

Compietion Reports, PPARs) shou]d be taken into account At leastfonei
written paragraph should be inciuded in the reports Also, the 2

country and sector strategy papers should refiect major'relevantv

findings and recommendations from OED reports i‘ﬁ
1essons learned from experience infiuence the formulationfo :bank ’”i“i
strategies and policies L s : .
reference list so that it can be surefkhat past experiences are

tEvidence needs to be shown in the

inc]uded in the proposed project

design document that the project designers have considered and applied;

past project experience, too (USAID April 1989)
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Both organizations emphasize the‘fmportance of informal'ffﬂﬁ.

_ dissemination of experience through discussions among colleagues,.

debriefings, meetings and conferences, staff retreats to{exchange

V1ews on. relevant issues The value of the persona:fexperience of_the

staff cannot be, overestimatedfi”"’:‘ y SRR AR
Both organizations, however, conclude that the dissemination of
experience is far from perfect In the WOrld Bank the reorganization
has created a need for new approaches to more effective dissemination,
since. the informal channels have been considerably weakened as some of

the interviewed staff members stated The WOrld Bank has recognized

that. need and has established a task force in response to these T
concerns (World Bank Dec. 1989) Its recommendations include "the '

availability of a more detailed and systematic information on f

operational experience through a well indexed computerized.database" i

(world Bank Dec. 1988) A wider dissemination of OED‘findiigsfis

: ,planned through the creation of a special publicatio “(OE Digest or :
Abstract) which summarizes OED findings in. a concise ne ily -
accessible format B ,,.‘, | i
A key instrument of the feed back mechanism will belthe newly i
,established Mgﬂ_ggment_ﬂgspgnsg (World Bank May 1989) Bank managers t
f;are*ﬁsked to indicate to OED the follow-up actions taken in response
}ito specified OED evaluations of operational activities for which they f
;gare responsible with the focus on what was actually Tearned (World f
ffBank May 1989) In addition, the four Regional 0ffices were asked toi

ﬁfreview the dissemination and impact of a few selected projects (Auditi
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"and Comp]etion Reports):. The resu]ts are}gublished in the Annua] '

‘ Reporh:on Operations Eva]uation - _ _ :
, Some similarities in new problems but a1so new potentia]s created~
by the reorganizations of the World Bank and of the GTZ estabiished a;

._scope for more mutua1 exchange on 1e“hning from experience in new -~

organizationa1 structures. The assessment of this, however, goes

beyond the scop ofsthis report
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LOG FRAME

Annex 1

__Important Assumptions.

Narrative Summary’

GOAL -

,fdﬂimprbvéffhéﬁﬁééith'énd‘A

prdductivity;ofuther_
8elizean population. -

'sobjé¢t1vé19?véfiiiéb1éfIﬁﬁiéatdrsf?

Measurable reductions in
morbidity and mortality

from endemic diseases which

are directly attributable to
specific health interventions.
Development of economic sectors
Such as agriculture will not 2se
adversely affected 9y losses in
woTrker productivity caused by
outbreaks of malaria, dengue
fever, and gastro- intestinal
diseases.

The tourism industry will not be
adversely affected by reports of
outbreaks of the targeted
diseases.

PURPOSE
COMPONENT T

tbﬁtf&iftﬁeiiﬁﬁgdénéégbf;*,.
dengue fever. -

malaria’

nd:

L&

- Means of VeZification .

Reports from MOH's, Environ-
nental Healtn Service, PAHO and
o-her international nealth
organizations. Reports from
otner affected ministries,

To control the present
epidemic of malaria and
dengue fever by 1987,

. To reduce malaria incidence |
" to a parasite incidence to 8

cases/1,000 population or less:

The improvement in‘en--
vironmental health and’
vector control services
will not be offset by .
other factors such as
declining economic
conditions, social
unrest, etc.

NMCS and AACP surveillance. .-
Trecords, case records of .-
public and private hospitals,
health centers, validated by:
annual assessments, AID nid- .

.. term and EOP evaluations. ‘and

_Continuing GOB e
.priority given to anti- .’

malaria and Aedes aegypti -

activities.

Adequate GOB budgefafyﬁﬁ
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LOG FRAME

vajectively'Véfifiableilndicatofs'

Means of Verificatlon

k)
~

by EOP.
To reduce P.

caseload of malaria by 1988.
To reduce the total nunber of

‘reported Aedes aegypti positive
localities to less than 10% of

the total localities in the
country by 1988.

falciparun malaria
to a point where i1t represents no.
more than 5% of the total yearly

continuous nonltoring by short%
term advisors and consultants.

,;Slmportant Assunptionsr

PURPOSE
COMPONENT 11

Ts expand coverage. of’
water and sanitation in
rucal communities and
villages in three districts
and to improve the national
water quality control
program.

" To expand the water supply

coverage to 90% of the rural
population in three districts.
To expand the coverage of pit
latrines to 5C% of the rural
population in three districts.
To attain an 85% hand pump '
working status for all pumps in
the three districts including
those previously installed.

An annual report of drinking
water quality of rural areas
for FY 86-FY 89. .

EHS survelllanco of rural wate.u?

supply systens and sanltat‘on :
devices. System coverage and

usage verification by annual RIG-

assessment, EQP evaluation, anc:

‘continuous monitoring by long-

term advisor and consultants.

ijontlnuous 608 prlorlty
~given to- ru-al water:-
 supp1y and sanltatlon.
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LOG FRAHE

Narrative Summary -

éUB;PhRPd§ELt”
COMPONENT 1

To 1mprove the effective-
ness of insecticide spray
operations; institutionalize
effective surveillance;
introduce alternative
malaria and dengue fever
control activities which
minimize the need for house
spraying with insecticides;
initiate vector control
research; continue Aedes

aegypti control program
AACP) .

b.

C.

d.

NMCs and AACP fully & properly
staffed & effectively operating
to maintain continuing malaria
and Aedes aegypti surveillance
and control.

Increased local involvement and
cooperation with other GOB
institutions.

Volunteer malaria workers in
place in 360 localities. .
Four vector control and/or other
auxiliary or substitute methoos
for house spraying tested, and, .
where applicable, implemented.
Active program in Aedes

aegypti control.

Mears of Verification,, R

Same as’ above, plus'NMCS/T
AACP annual reports. Lo

- Important Assumptions:

Research within Belize. and:
world-wide will define
appropriate alternative -
methodologies to provide -
viable operational methods
for control of malaria. -

Major malaria epldemic
does not occur.

SuB-PURPOSE
COMPONENT II -

To improve the effective-
ness of the Environmental
Health Service by streng- .
thening its institutional
capacity and by establishing
a national rural water.
quality surveillance

systen.

The Environmental Health Service7;fSana;a§ a5bve; 8

(EHS) is fully staffed with -

trained personnel to maintain‘a .’ ..
continuing effort to supply vater,<; ;
to rural communities and to AR
insure that pumps and systens are
maintained.

The EHS is able to sample and

.analyze rural water supplies. -

'TContinuxng GOB prlorityk‘
:given to water: and

LAdequate GOB budretary
E support.:

sanztatlon., o
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Narrative ‘Supmary ' - 5f*0bjectively Verifiable Indicators o

AMeans of Verification;f‘*"J

. “Important. Assumptions

To increase community .~
participation in pain-. "
tenance of water and
sanitation systems and -
strengthen the role of: . B
district level health teams.

- All participat-ng connunities
" have an established and .
functioning health committee
which manages the water systen.
The District Health Team neets
regularly with comnunity groups
to promote self-help activities.

: ;Annual AID assessment .EOP:
“evaluation and continuous nonito
‘ing by ‘long-term. advxsors and;

consultants.

: Continuing GOB support o
. :Community Development ant
“'District Health Teans.

COMPONENT I

PROJECT OUTPUTS

TReduction 1n the
'sprayingitargets

;-arget nouse
in. the spray ‘areas.

1. House spraying with E
residual insecticides
targeted and stratified::
to provide coverane where:
and when needed soO that
total insecticide
spraying is reduced.

1. uMCS and AACP annual report

2. Annual multi-donor assessmen-.
nf operations.

3. Mid-term and EOP AID evalua:;ons.

_ 4. Dn-going nonitoring oy short-

. term consultants.’

Continued availability
of residual & ULY
insecticides effective
against the vectors.
Implementation capaci-
ties exist for
alternative control
methodologies.
Household acceptance o
insecticide sprayiny
will improve througn
health education and
community involvement.

‘Blood slides from all sources

2. Functioning, effective - a. :
’ - including malaria. volunteers are

and continuous epidemio- "
logical, parasitological
an entomological

surveillance system. days.

examined by NMCS: and. reported to -
the District Lvaluator within lO -

as above.

1.
2.

Available trained staf
Malaria education im-
proved in public and
private sectors.

MOH actively parti-
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_.Narrative Summary:

'Objectively Veriflable Indicators~%

LOG FRAME

R

C.

Increase to 360 or more: village[f

malaria volunteers by EOP.

Insecticide resistance tests on?f

A. Albimanus and Ae. Ae egypti
adults completed each year in- 4
or more NMCS Districts.

Minimum of 5 resistance testS"

completed each year against other

Anopheles species and other
candidate insecticides.
Minimum of 1 intensive field
investigation for parasite
resistance to drugs each year
(1986-1988).

- Mininum of 2 research studies in

progress to improve existing
and/or evaluate new methods of
vector control. _ o

‘&Meansfof'Verifioétioﬁ?f

T=1mbat£ani*nsshﬁbtidhs L,

3. Active vector control
program in place in pilot
areas. to replace or

supplement house and ULV

. spraying.

Operational implementation of a -’

project to test feasibility of"
replacement of total nouse
spraying with alternative S
control methods in representa-‘
tive areas by EOP.

A research project to test
various methods of vector control
under Belize ecological
conditions completed by EOP.
Vector census systems functioning

in each District by £0P.

“Same as above..

“ Suitable methodology
‘available which can be

adapted to Helizean

»conditlons. —————
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;‘ Objectxvely Ver1fiab1e Indicators

eans of Verification -

Imborténtinseﬁﬁbtieﬁs71';’

4, Actxve, presumptive
prophylatic and radical .
treatment systems in place
and responsive to-
surveillance data. .

Maintain an ABER (Annual 8lcod. .~
Examination Rate) at 10% or nore
each year of the project. :
Research investigations 1n.tiated
on side-effects and acceptance
rate oy EOP.

Radical treatment initiated

within maximum of 14 days after
blood sampling.

Same “as ‘above.

Anti-malaria drugs are

~available which’ continue

to be effective against

existing parasites. '~

5. Malaria and Aedes .
aegypti control education

‘and. information. programs

in place and serving all
levels of NMCS, AACP & MOH.

Three annual workshops and .
seminars for NMCS and AACP staff
and sprayers completed and |
publicized. S
Appropriate rnformatxon
materials distributed to -
schools, district health teamsi
and the public in all areas by
the end of FY 86. T
tiew Aedes aeg¥pti educational’;i
packages developed and :
distributed. -
Appropriate educational - B
presentations initiated in sxxtﬂ
districts at least four times
per year.

Twelve or more annual nedia,::#
placements for 1nform1ng and -
educating the public.

One workshop on community
involvement completed vith each
district health team.

$ame ‘as. abov’q

" Yechnical and creative e
;8kill logically exists" for

design and production of

educatxonal na.erlals.r1f_
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Narrative Summary - .

bbjectivély Verifiable Indicators

Means of Verification

Important Assumptions

6. Revised, ‘intensified
and continuing training
programs for staffs of
NMCS, AACP and other
relevant MOH institutions.

Annual seminars and work-
shops covering all phases of

malaria and Aedes aegypti control

completed by EOP.
Included in annual seminars and
all HMCS and AACP training

courses is a component on social, -

cultural and behavioral skills
necessary to induce changes in
behavior.

Regional short-term training of
one AACP and one HMCP emplovee
in vector control as applied to
malaria control and Aedes

aegypti control. Two by EOP.

Regional observation training
of mid-level personnel: 12 oy
EOP.
One U.S. MSc/MPH/Ph.D. course
completed by MOH official by
EOP.

Short-term training in the U, S.

or region in comprehensive
vector control: 12 by EOP.

‘Saﬁe'és above. -

a. Necessary Cabinet-"
level support available’

v. Appropriate candldates
can be identified and
cleared. ;

c. Suitable courses on
malaria control and
Aedes aegypti control
will be avaiiacle in
the Latin American/
Caribbean Region.

7. Effective program
planning, manageaent,
and evaluation.

Yearly Plans of Action prepéred

and approved.

Existing NMCs and AACP Plans of

Operations are revised in 1585
and Plans of Operations for
1986-88 prepared by the end of

.1985.

_ Same as’.above..

GOB priority for ﬂalar1a‘f

and Aedes aegzpti control
continues..



LOG FRAHE

Objectively Verxfiable Indicators

Jarrative:Summary .

Means of Verification:"

¢. Program evaluations completed 1n
1986, 1987, and 1988.

AI0 mid-term and final EOP v
evaluations completed. L
Indicators for outputs 1=-7
achieved in timely, effective

d.

'~ - _manner.

JROJECT OUTPUTS -

SOMPONENT 11

L.

Installatton of tubewellsf*v

and - handpumps 1n rural
localities.

Installation of
tubewells, submersible
pumps, and storage’
reservoirs in larger -
rural communities.

Installation of pit
latrines in rural
localities and
communities.

Establishment of a-
functioning national .
water quality control: .
program. )

'fV;installed in approximately 40 '
IR localities.‘ o

i R R ) X o
Reports from MOH, EHS, .and other ~
. affected ministries and;agencies.

-.500. tubewells and handpumps

AID mid-term and EOP'evaluétions
and continuous monitoring by long-
term advisors and consultants.

20" tubewells, submresxble
pumps, and storage .reservoirs
installed in 20 rural communities.

3000 pit latrines installed in

 rural localities and communities.

,QAll rural water supplies sampled
& analyzed at ‘least .once:a:year.

EHS water monitoring annual reports

and by AID evaluations.

validated by AID long-term advisor: '

_Important -Assumptions

-EHS teorganization .

dedication of one full:

. time environmental health

assistant per district.

Local participation in the
operations and maintenance
of the water supply system
and in the use of pit

latrines. i



- LOG FRAME

Narrative Summary

5. Project management = - -

skills institutjon-
alized in EHS. 5

6. Active community

. involvement in ,
planning, construction
-and maintenance of -
water -systems..

7. Water and sanitation
education and - -
information progranms
in place and serving .
EHS, district health

“dbjéétively Verifiable Indicators

One two week workshop on biojéc%f

management for members of the EHS -
with follow up evaluation during e

LoP, .

Viable health communities éstab;‘

lished and working in each
project comnunity. o

Community labor inputs to each .

System in accorog with their .

" Same"as abov

“Means of Verification:

agreenent with the gistrict PHI..
Coordination established between -

community health committees,

district nealtn teams and PHIs;”'

agreements signed with PHIs.
Active maintenance fund
established for each rudimentary
water system.

Community maintenance person
designated for all water
systems, maintenance kits
distributed.

One appropriate technoldgy'idrkfﬁ

shop per year in each“of;three,

. districts..

Six workshops‘(2;péf:&i$tric£) 1:

on comnunity develppment{ahdij‘t’

Same-as above.

- Same“as above.™

~Ihbbftéﬁfﬁhssumbtidnsﬁ‘

Reorganization at EHs. .

Continuing GOB support for..
community involverent and -
district health teams. :

T e e e

Continuing provision of
support of the Health
ation and Community ~
icipation Bureau,



LUG FRAME

Means of Verlflcation

T -2

Narrative Sunmary -

8

Instltutional capac1ty

“to maintain®handpunmps,
“wells and-rudimentary.
‘water systems.

i};ffect1ve programning,

“rplanning,>management

and evaluat;on.

Objectively Ver1f1able Inaicators .5"

village level for use in
workshops. .
Educational media and
demonstration naterial developed
for appropriate techno‘ogy ’
workshops.

Four workshops for EHS staff and
handpump maintenance crew over

the LOP. wvorkshops to include.
both technical ang training
component. Training component
directed at the use of these
crews to train village pump
caretakers and community systen
managers.

Yearly Plan of Action prepared.

Annual Plan of Operatlon updated
and adjusted. :
Evaluation completed - 1985, o
1986, 1987. :

AID mid-term and EOP evaluation,

completed.
Indicators for outputs on
schedule.

;Reports ‘from-oistricts: wnere nand-.‘
crews have operateuL

" ‘Important Assumptions

Avallablllty of tralnlng_
facility-ang acgess to
audience. -

GUB priority is given .foI '

_rural w~ater suzply.and | 0
- sanitation.



Z -1y

LOG FRAME

Naffééiﬁé?SOﬁméfy s . V. 0bjective1y Verifxable Indicators ' f Means.bffvéfifiéatién;

“::Important Assumptions:

PROJECT INPUTS
COMPONENT T~

Government of Belize = . = OB S 'GoB

i . . : . GO08. - .
l1. “Adequate funds for <~ a. GOB budget $2.28 million .- - -a. Annual GOB7HM0H buuget; and  '”f " Agequate official and
NMCP and AACP operatlons: ' (equivalent) and funds prov1ded budget funds avallablllty. < ... executive support for-_
of LOP, including . -+ .. _to NMCP and AACP as required. b. Stafflng lists. . S 1;5 the malaria and Aedes
ourchase of insecticides b. 4pproved Plan of Ope.atlons j~ ©° ¢. Field visitations. ' - ; o "=egzpt control ,rog.ams.
not provided by AID, - . exist over LOP. 3 : - d. Provisicn of support for NMCPl,
with plans for : S : and AACF in national plannlng R
‘continuing support after - - . : gocuments.
termination of AID L e. Plan of Cperations.
assistance.

2. Adequate personnéi
staffing for NMCP and
- AACP.

3. Adequate facilities<
for NMCP and AACP L
.programs through- 1n-kind
support of GOB health
1nstitut10ns.


http:budge-$2.28

‘Narrative:Summary

LOG rRAME

.
o

. ﬁonjectively Verifiaale Indicators 3

Means af Verification

" Important Assunptions

APROJECT‘IQ?U?SiH g

COMPONENT II

Governnent af Belize ST GOB g
Adequate funds for - a. GOB budget $1.05. million

EH; Aural water Supplyﬂ_.~ (equivalent) and funds .
and Sanitation . S ‘provided to EHS as required.
gperations, 1nc1uding ;1‘ b, An approved Plan of Operatxons
fuel costs for project. : .exists over LOP,

... ¢+ EHS reorganized.
2. Adequate personnel B
staffing for EHS and
reorganization to
facilitate project

. fmplementation.

USAID INPUTS - i it

o T B s - TOTAL -
1. Technical Assistance .. -1 2,627
2. Operations Reseatcn 2 co7T 149
3. Traxnxng 3 S 71 ¥
4, rConstructlon . Be -] i 1657
5. Commodities 5,72 170¢ 196 ~“2 266
6. Evaluation . 6. “illﬁ' 18 1348
- SUBTOTAL - r,f5;217 . 848 5,665
;7. Inflation Co e g, 805 .-505 -
8. Contingencies ~. © - 8.2 830 e e . 830
TDTALﬁa . .. €,552 - a&8 _ 7,000 a

b.

-
© da

Staffing lists.

Go8 - - v 'GOS
Annual 80—7—0H budget and Adequate political and
oudget funds avaxlaoility.; executive support for the
. - ryral water supply and
Field visitations. sanitation programs in MOH

Provision of support ror

© EHS.

COnsultations occur  as’ scneduled.;f

usalp . U USAID

" Aavailability of funds.
OR project documents. -’ e Y B
Trained EHS staff and community )
memnpers.
Functional lab exlsts. "
USAID and EHS. reports.;j’
Evaluation reports. ~. -
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ECONOMIC AND SOCIAL DATA SERVICES

Economic, financlal, trade, and soclal data on an extensive range of topics Is avallable from CDIE.
Using the Economic and Socla! Data Rank (ESDB), an automated computer system for the storage,
analysls, and dissemination of economic and soclal statistical data, CDIE staff can analyze data and
provide statistical reports in response to specific information requests. Data included in the ESDB are
obtained from a‘vailety of international sources Including the World Bank, the IMF, the USDA, the WHO,
the UN, and the FAD. Data Is currently avaliabla from the following databasas:

International Financlal Statistics contains major financlal and economic Indicators. In-
dicators Include balance of payments, trade and reserves, monetary indices, govern-
ment finances, production, prices, exchange rates, and Interest rates. (Quarterly update)

Direction of Trade provides information on units of government, the accounts through
which govermmaents work, the nonfinanclal putiic enterprises and public financlal institu-
tions owned and/or controlled by govemments, and expenditures by sector or function.
(Quarterly update) '

Direction of Trade (IMF) provides information for about 160 oouhtries on the value of
exports and imports between a country and its major trading partners. (Quarterly update)

Balance of Payments (IMF) provides information for about 160 countries on the value
of m)tpons and impoits between a country and its major trading partners. (Quarterly up-
date

World Debt Tables (IBRD) provides extenal debt statistics. The data base contains
statistics on medium and long term public and private external debt, including data on

- commitments, - disbursements, -principal and Interest payments; and debt outstanding.
(Annual update)

World Tables( (IBRD) provides economic and financial time-series data. Varlables In-
clude national accounts, forelgn exchange rates, production Indices, and price Indices.
The Update World Tables contain national accounts and exchange rates. (Annual up-
date)

Soclal Indicators (IBRD) provides soclal and demographic statistics. Variables include
population, vital statistics, soclal ssrvice indicators, energy, and labor force statistics.
The World Bank generally uses UN sources for these soclal data, such as WHO, UNES-
CO, FAOQ, ILO, and UNSO. (Annual update)

FAO's Trade and Production data bases are commodity-based files providing time-
serles Information on imports, exports, and production Indicators. (Annual update)

FAO's Food Balance Sheet contains data on commodity production, mport/exports, |
stocks, trade, domestic supply, feed, seed, and waste calculated In terms of per capita
dally nutrients.

FAO's Fertilizer database contains time-series data on production, consumption, and Im-
ports of warious fertillzers. ‘

The USDA PL480 Deta Systern developed by Pennl Korb, IENNED/ERS/USDA, provides
annual PL480 data for all programs, commodities, and countries. The file i divided into
fiscal and calendar year for both quantity (metric tons) and value (USS$). (Annual update)



The USDA's World Production Indices presents time-series data on grain and non--
grain production; also included are index figures and aggregates for food and agricul-
tural production.

The USDA's Grains database contains time-serles data on area harvested, stocks,
domestic feed use, production, consumption, miling rate, yleld, and total imports for
coarse gralns, barley, wheat, com, rice, sorghum, and mlllet.

The Geographical Distribution of Financial Flows (OECD) provides information on net
disbursements and commitments of Officlal Development Assistance and Net Disburse-
ments of Total Resource Flows from Multllateral Agencles for the period 1978-1984. (An-
nual update)

The External Debt Statistics (OECD) provides aggregates conceming credits by OECD
countries and capital markets and non-OECD creditors. (Annual update)

The PPC/PB Green Book (AID/PPC/PB) provides a budgetary history of USAID-funded
programs on a country-specHic basls.

MICROCOMPUTER DISKETTE SERVICES

CDIE recently began distributing data from the ESDB to USAID Missions on microcomputer disknttes.
Data is downloaded onto diskettes and sent to users on a seml-annual basls. Diskettes are suitabie for
use with WANG, I1BM, and iBM-compatible personal computers and are avaliable In several file formats,
all of which can be used with popular spreadshest and analytic computer software. For example,
-lrgematlonal Financlal Statistics (IFS) files are provided in workshest format (WKS) for direct retrieval by
LOTUS 1-2-3.

The dlsketleﬁles have€urrent monthly, quarterly,-and annual figures for all of the indicators in the series.
The flles are master files which should be used to bulld smaller functional worksheets related to
particular Indicators. Only three steps are required to bulld such a functional worksheet: (1) retrieving
the master file provided by CDIE; (2) deleting the unwanted rows by checking the codes and descriptors
‘provided on the worksheet; and (3) saving the file under a new worksheet name.

To request Economic and Socilal Data Bank (ESDB) and/or data colection and analysis servlces.
contact:

Agency for Intemational Developmem
PPC/CDIE/D!

Economic and Soclal Data Servlces
Room 208, SA-18 .

Washington, DC 20523

Telephone: (703) 575'431 6

10/88.
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C‘-DIEVEVALUATION PUBLICATIONS

CDIE produces the ongoing Evaluation Publications series which Includes teporls ona broad range of
development-telatod subjocts. Described below are the varlous types of Enlulllon Publlcatlons
produced. o v

5

. Dlscuulon Papers that cover Issues or review the Iiterature on a panlcular toplc,
usually issued prior to the Inltlation of an Impact evaluation. \ )

« Project Impact Evaluations that discuss the findings of particular pro]ect ﬂeld evalua- :
tions. 4

« Program Evaluation Reports that synthesize the findings and lessons Ieamed from
a whole series of Impact evaluations and of the concluding workshops

. Speclal Studies that examine findings for particular cross-cutting or policy-concems
evaluations, for evaluations of speclal programs, or for special "desk" studies syn-
theslzing sectoral experience. '

» Program Design and Evaluation Methods Reports that provide guldance for the
Agency In evaluation methods and data collection and analysls for pfo]ect and‘
program design. ‘

+ Occasionsal Papers on important topics of interest pdmarlly wlthln A.ID as op-,:y-
posed to the broader development communlty. 35 s e

»  Working Papers that were prepared for or by CDIE but that are kept "on ﬂle“ rather'-b
than published.

.10/88

N
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A.l.D. RESEARCH AND DEVELOPMENT ABSTRACTS

CDIE produces A.l.D. Research and Development Abstracts (ARDA), a quarterly bibliography of
chations and abstracts of current A.l.D.-funded research and technical reports. The goal of ARDA is to
help disseminate to ALD. staff worldwide and key institutions In developing countries the findings of
AlD-sponsored development research and studies. ARDA abstracts are designed to keep readers
abreast of recent fa@search as well as to present Information about new A.L.D. research documents to
assist readers in determining whether they wish to obtain the full document. CDIE can then provide the
document on request. ARDA cltations cover all sectors:

Agriculture

Development assistance

Economics

Education

Energy .
Environment and Natural Resources -
Food and Nutriticn ‘
Health

Housing

Population

Women In Development

ACQUISITIONS REPORTS

Current awareness publications are prepared on a regular basis by CDIE to keep Agency staff Informed
of new AlD-generated documents and AlLD.funded projects. . CDIE :urrently produces New
Acquisitions: Technical Reports monthly, and New Acquisitions: Project Descriptions and New
Acquisitions: Projact Evaluation Reports bi-monthly. All documents chted in the Acquisitions Lists can
be obtuined In elther paper copy or microfiche form frem the A.LD. Document and Information Handling
Faclity.

SPECIAL BIBLIOGRAPHIES

CDIE periodically-produces bibllographles. on topics of special interest to ALD. staff. ‘The.most recent
such publication was the Bibliography of Readings In Farming Systems. o
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INFORMATION SOURCES

Policies and guidelines

Country strategy and
program documents

Supirilalon decemsnte and
date -t T

Projectfasctor/csuntry
;qiglpg}]oa;yqporta

Cuunicy acomeale d sector

ﬂatloaal'ccono.le and

soclal data

INFORMATION SUPPORT FOR HICHER LEVEL STAFF IN OPERATIONS AND PPR

CREATED BY

PPR and Central Operations

Department.

* Available in self service
cabinecs H Bldg. 4th floor.

Country Operating Divisions.

= Original with COD; reference
with ISCs.

CAM stored in the OPSMIS.

COD (President’s report for
sectoral adjustment iending and
senorsnda of the President, &
staff appraisal reports for
investment lending.

* Gray and buff covers in ISC;
yollow & green maybe also be
sent to ISCs.

S00 and COD (supervisory
mission & correspondence with
borrower).

(include loan/credit
agreements, previous
agreements) .

= Documents in ISCs; data in
OPSMIS.

S00s & CODs (project completion
reports). OED (project
performsnce audit report &
impact evaluation report).

* PCR, PPARs (in OED Project
Performance Institutional
Memory System).

COD (CEM) & SOD (sector
reports).

s Final reports (gray & red
cover) in ISC ve!low cover no
central store.

Borrowers create; Operations
staff (country economic and
sector missions).

» In microcomputers

USED BY

OlSs & OPNs on adjustment &
investment lending by new staff
to learn how Bank operates.

Operations (for planning &
monitoring country economic &
sector work program, lending
operations & supervision work).

PPR (uses lending document for
cross-country reviews of
sectoral experience).
Oporations (uses thea as
background information for
lending and sector work).

Operations and PPR (country
dialogue and background for
CES¥, lending operations, &
research & policy work).

Borrowing countries, Operations
and PPR staff (to help improve
future economic & sector
dialogue, lending strategies &
projoect designs).

Operations (help shape country
strategy and policy dialogue).
PPR (input into policy
formulation & research
program).

Country economists (COD),
sector economists (SOD).

PROBLENS AND DIFFICULTIES |

No effective means for quickly
searching Bank policy: '
guidelines; C0D now issuing -
new manual. : e

No easy method for quick I
access to strategy & program -
documents produced within own
department. DR
Staff unaware of contents of
strategic documents. ..

Operations -strong need for -
better help in finding what -
the Bank has learned; PPR..= .
-also with respect to their
cross-country reviews. »
Tools used -staff develops »
different program for the same.
methodology. :

Difficult in obtaining up-to-
date dats on disbursements &
status of outstanding lssue.
C?rro-pondenco difficult to
find.

Staff unaware of the searching
cepsblilities provided by the -
PPIN system. Much of the .
potential benefit for '
improvement is lost. -

Staff unaware that IBIS
textbases exist (search
titles, keywords and
abstracts).

No tools for managing country-
definition dats, Internal
inconsistenclies arise;
difficulty in obtaining
earlier desta from private
databaso; rules by previous



o\

VStandard Econo--c .nd

. Mm a_nll.blllty and

Operations (country economic &
sector work).

PPR (operational missions/data
collection missions).

s PPR organizes & stores data
in BESD.

PPR (research work).
Operstions (funded by Bank
research committee).

» Available from regional ISCs.

Maintsined in Bank library
network. Also collected
through individual information
searches, attendance at
conferences and external
professional contacts.

Derived from the Finance
Complex databases.
s in OPSMIS.

‘Cro-tod by sil staff. for polncy‘

& operational. work.,'

fo in ISC-.T,

PPR (to support cross-country
analysis and to use in Bank
documents).

Oporations (to support country
economic and sector work).

PPR & Ophr.tloni to suppoft
pollcy work and. country :
oconouuc -ork

Ho-tlx,PPR staff.

\

Country officers (to formulate
Country Program & budget paper,
plan CAM, monitor country
progrons), Country economists
(to monitor CESW work program);
Tesk managers (to plan/monitor
resource use & timstables for
lending & supervision).

Staff in policy & operational
work.

Operations and PPR (to discover
who has worked on particular

subject, tolutuona for apoclfnc
probloat)

Economists report difficultiaa
in getting data from BESD.
Data sometimes out of date.

9k Roports desk rated more

favorably then present ISC;

R (Coaplnlntl about 3-d.y w.lt).

St.ff unaware of oloctronlc
library search facility. ..
Staff lose cont.ct ilth hu-.n
networks.

leficulty getting resource »
svailability & use date thoy
need from OPSMIS .y-ton

Staff hesitant to rely on ISC
therefore store important .-
memorands & correspondence in
their office. Othora cnn'b
find. N 3

Difficult to rebuild eh‘.
professional networks that
support enquiries: (pott .

. ‘reorganization).
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List of ‘Interview: Partners

World:Bank
Alexander M Muser, Advisor to the German Executive Director

Margret Thalwitz, Asia Regional Office, Country Department India

Graham Donaldson. division chief OED, Agriculture. Infrastructure &
Human Resources R ,

Alexander Novicki, division chief OED Policy based Lending,
Industry,Public Utilities & ‘Urban Sectors o

Kathryn McPhail, OED, Agriculture, Infrastructure & Human Resources

George C. Maniatis, OED, Policy based Lending, Industry, Public
Utilities & Urban Sectors

Bernard M. Decaux, OED, Policy based Lending,Industry, Public
Utilities & Urban Sectors: - - ‘ _ .

Regina M. Bendokat, Africa Regional Office, Sahelian Department
Country 0perations : , , a5 G

Arndt H. Uhlig, Latin America and. the Caribbean Regional Office,
Country Department Brazil Agr1cultural 0perations T

Stefan von Klaudy, Africa Regional Office'"Technical Department
Industry and Energy T ;»;, :

Ehtisham Ahmed Policy, Planning and Research, world development

report :

R1chard E. Barry, division chief, Information ,Technology
Department Information Services o ;” :

Nagy K. Hanna, Chief Staff Officer, Policy and Strategy, Information,
Technology and Facilities Department , i

wilfried P. Thalwitz, Vice: President, Europe,.Middle;East and North
'Africa Regional Office B

USAID o
;Nancy Pielemeier, Bureau for Program and Policy Coordination

}Nina Vreeland Center for Develpment Information and Evaluation,
,Program Policy Evaluation Division R e

Lee white, deputy director,Technical Information Specialist
Center for Development Information and Evaluation '

‘{,,Fa'cil'i ties



Paula. Feeney, chief, Health and Nutrition Division, Bureau for Latin
America and the Caribbean

'Donaid W. Boyd, chief, Central American Finance Division, Bureau for
Latin America and the Caribbean

William Jeffers, Office of Project Deveiopment South East Asia o
division, Bureau for Asia and the Near East

Thomas Rishoi, chief,East Asia division Office'of pfojeEt,neveiabméntg

Bureau for Asia and Near East

Thomas Johnson, Egypt division, Office of Project Deve]opment Bureauu

for Asia and Near East :
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Anlage 1

LEISTUNGSBESCHREIBUNG

Die Gutachterin: wird: beauftragt bei  der weltbank und bei USAID explorie-
rende Gespr&che u zwei Themenkreisen zu flhren:

a) Stand der- Anwendung des Planungsxnstruments "Logical Framework"
b) Verfahren/Vorgehen bei der Aufarbeitung von Projekterfahrungen.

Die Gesprachsergebnisse sollten in Form eines Untersuchungsberichts dar-
gestellt werden, der folgende Geslchtspunkte berﬂcksxchtigt

1. Stand der Anwendung "Loglcal Framework" (LF)
1.1 Wie h#ufig, durch wen und in welcher Sltuation wird LF angewendet
1.2 Wie intensiv (Dauer, Anzahl, Teilnehmer)7

1.3 Steht das Ziel des Projekts/Programms vorher fest7

1.4 Welche Informationen stehen fir die Erarbeitung des LF zur
Verfiigung? BT

1.5 HWurde das Planungsmodell ln den letzten Jahren in der Praxis
verdndert und wenn ja, wie? :

1.6 Welchen Nutzen erwartet man von LF (auch monetar)7
1.7 Werden diese Erwartungen erfdllt’ S

1.8 Was wird getan; um’ das Planungsinstrumentarium weiterzuenthckeln’
1.9 Gibt es eine Querschnlttsauswertung zur Anwendung von LF’

1.10 Welche anderen Methoden werden in der weltbank/USAID zur Projekt-«‘
planung und -steuerung benutzt? o

2. Verfahren/Vorgehen bei der Aufarbeitung von Projekterfahrung

2.1 Wurde ein System entwickelt, Projekterfahrungen zu dokumentieren.
aufzubereiten und zu sammeln7 ,
Wenn ja, welches?
(Bltte mit Originaldokumenten belegen)

2.2 Wie werden die PrOJekterfahrungen abgefragt7 j;,ﬁ
- schriftlich (in eigens dafir . gekennzelchneten«Kapiteln/Absatzen9)

- = miindlich
-~ {von wem werden wann entsprechende Gespr&che gefﬁhrt’)'

_2.3,*w1rd unterschieden nach

© .. - spezifischem Know-how '
‘= regionalem Know-how : ' ‘ Do
- sogenanntem ProzeBR-Know-how (Vorgehensweise in Projekten)7 e

2.4 MWerden die Projekterfahrungen in den Planungs--und‘Dyrcthhrungsf,
prozeB neuer/anderer Projekte eingespeist7 S
Wenn ja, wie? u'.'

'2.5‘ In welcher Abteilung werden die entsprechenden Arbeiten durchqefﬁhrt7
o wie ist die Stelle personell ausgestattet? -

\f‘\



LEISTUNGSBESCHREIBUNG SEITE 2

Dem Bericht, der in englischer oder deutscher Sprache abgefaBt sein kann, .

sollten Orlglnaldokumente der betreffenden Institutionen hinzugefiigt werden.

*ir die Gesprdche und die Erstellung des Berichts wird ein Zeitaufwand
son/bis zu 20 Tagen veranschlagt

inlaBlich des Deutschlandbesuchs der Gutachterin im Juli 1989 wird ein Tag
“ir ein gemeinsames Auswertungsgesprdch in der GTZ vorgesehen.



