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re5:mxsi32Lf ",y fcr C?e te*;e%zFe~t cf Agezcy ?r-,gr&z p1:c i e s  , %he 

e~~,-<Lygtis, kyc --es~,-",-"~-- zf the &.p---r 5.2- k - l YG 6 -  3s.. ..LJ uu&?u ~ q i ~ e ~ t 5  arid Tie 

o t k c r  affecTed hesdq~aflers offices i n  the development 0f pro- 

E. . Revkeus +kx a z ~ ~ ~ i  p-~$r&% budget sci*tcZUcs for c ~ n f ' ~ ~ * ' ~ n m c e  

3* ~ ~ C Q F ~ ~ T J ~ E  C%cre conpsi-,izr~ s r  +k~e &Ps;8i Agency ~rogr= to 

be >rcse3J,ed LO C a x g ~ e s s  S~cludlrg Y,r,e tat;& level Q? a i d  a d  

~ r g ~ r , i z a t i c ~  &&. p:eperatZ~z of' , : ~ s % i ; i Z i ~ ~ . - t , l G n  ~ E % c I " ~ z ~  ~2:d %he 

abisiserative ~rr~,-,gen=nts incF2e~S %o she ?~esenta.t Zzn, 
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- 1 > < -  - - - ~1ae.e z*..;f-i3%b*e ,, ,nc ; , , . ~ g ; : ~ y , ~ . ~  2:21'5~i5 G ~ E P -  ,A bestquarters 

fir:,pc. n . - , , r , ~ + .  -,-r+:, khC A C P I ~  C l i . , = - - ~ ?  ~ : w r i ; :  b S  N r r z =  , ,e sf k v e l o p d e . ~ t  A " : ~ ~ & ~ ~ ~  - ?C D on 
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. .  ls%riG 9-yz s;; - . ~ t 7 ; ~ 3 ~ + - ~ ~ +  , p~.,, A u 5, --9- 4 'ts .* 

(%) p x p r a t i o n  of w d ~ k ; ~ ~  p r o g ~ * ~ i  bddget 

scT.eC,;les i.;r inter-reg:ca.-,l sct:'uities .md (b) theit review 

by ~ f f ' e c t e d  i&er:cy zfZm",es; rez;10r-~ezid~ rlloca%ion &.ad red lo-  

+3?> ,,A,, cf ressurces fer suck Later-~egion~J.  ac t fv f l i aa  . 
7 .  S ~ L - ~ T ~ E  3s %he grSrsly ckz-~eP far abtafrring ma tr.~qg$,lt$Xng 

r q l l e s  %s Csr:gressloz~J corres~n6ec.ce wi5 inq,u-l3es v i th  

pt;~;ect :Q &e,rcy - I I I ~ ~ C ~ ~ S  + m;.d wzIua  pyf~gym sub- 

x: s- lzzs; tc~y2irstes &e-~y ec$$+oz s T % ~ a t l c x s  &arc the 

yep?. -~ .". T 

dd2yeyie2t3 + 0: SCZ~C:; 633(e) of &he $pt for i z r t e ~ ~ L a t i a ~ s ~  

*...el~p::rr~t  ply 

9 c, C o ~ ~ * d i ~ ~ ~ e s  a2iez:cy kctip; h7kefi pres l den t i a l  dek,,leminat ions 

are x c u f  reC. 





+ - - 
a + A  bee '1 ~~~~<~~~ ~ ~ ~ ~ y ~ e i z  Te&-zAi 2 d  -45 s$wAce ? z ~ g r z ~  ai6 tile 

f--+ valAted ;Gz",~r,s Sgeci~S =ii 23 i ~ " , e ~ . a  deveiowerr"t 

~ 2 ~ 5  essistzzce a c t l v f t i e s  cf grivate organizations: 

(a) $0 b r i ~ g  sazters cf fateres5 to the Agency to the 

z-L-Lez=';Lon of tke Segi~csL S~rez i i s  ~ x t i  the appropriate 

YrograT: cZfices, ax2 

(b) to &vlse er,Z B;S:S~ these ~f ?ices as epprapriete in 

the egprelsel of spec if ic probT&T; e c t i ~ i t i e s  

3 - I d ~ n t r f  fes fcr  ccnsiderat ion of t he  .A&~inf strator, the Regional 

&reei?z, z ~ ? d  the & T O E ; T ~  off ices Yncse areas sf the .Agency pra- 

g-i.= ~~l jh i t i  2 u ~ d d  bexf ft  fro^ increased pa,rticf pat ion by advanced 

cow-tries o t h r  Y!kr the GniLed States. 

* 
4, Participates w i C i  the 3 ~ g i c ~ d  sareaus md the appropriate pro- 

g r m  ol'ifees 22 tze E;eve30m~at of m 4gency position, and in 

1 1  corsrau12tion x5Cn_ ~Lhrer  elezelzts of +&e Sta te  kgax%~enL, the 

L' r S. p~lfYl011 on rr,GTers relztlng t o  the developen% of "te -' 

develcpxcrt a d  zs~ i s%a~nee  progyaucs of nult f l & % e ~ d  agefie ies . 

S I  Serves s;s a cer,f,ra3. p i c *  031 cantac-l w?%h:,n the Agenc~ to provide 

geaeral ~ ~ ~ O Y L ~ Z ~ C E  cn U. S .  p r k i c i p a t f o n  in the de-~elcpent 

mil essls"ce Frogrtz7:s c r f  -Lke zultilateral agencies Irm ;the 

coir;,text o5 5242 relE;Cionshi$ 4ethreen these p m g r ~ ~ s  a d  Agency 

bflateral r tetfvi t les;  nalnzalns Xlaiscn -dith other elexe;.sts of 

the 2eperaae:t sf' S t ~ z e  cor_ce:-r,e5 ~ i -Lh  z id -L l l z te ra l  a r g ~ f z a t i c m s ,  

..+ o . ?ar",ic :pates .n.l",'r, 5se Prug~*r?: ,?.e%~ie-.~r m-d t"cc-rdFnkt ion Staff' and 

T? . . . , ~ i t h  eler;..e::"i saf the St5t.e ~t.p:*:~e~:t ,x p~~0;c::  :1.;: c:;~. .,::it3unt,r; 



- - wzd percentage s%;2re of u. S -  sledges ezC c a n t r i b ' 1 t i ~ 1 3 ~  to 

nultfleterel. crgzs-.izati,sxs, ~qii in prepar~t lo r ,  of "she annual. 

req~est ts Congress for ~ p p m g r i ~ t l ~ n s  ?or such p G r p c  es. 

k coordi-t.,ztPsn 'tfidh the  Eegional auzegus end gmgrm offices, 

other eebrt~ezts of the Stete Bparctnent,, nultfle?,era~ 

agencies, xmdez%alzes: 

(el the developeat of cc ::an methods mi: standards i n  

the c.c?zduet =d e-i*&ua;f;icn of bllzterel and ~ml t i -  

i8terzf. programs, a~?id 

(b ) arrmgerneats %a prevent d~pllcation of sctf v!.-hies 

carried on by U e  S, md d c f l e t e r d .  agencies. 

Genes es the executive staff to the M~iso ry  Cuaaittee an 

Voluntary Foreign kid,   and with -bbe approval thereof, ~egiotess 

U. 5. v c f w - t a ~ ~  agencies YnereBy establishing their e l f g Y a l f  i t y  

for rebbursene~t  o r  weaxi freight costs for zbipments of relief 

supplies, bcluding s-!~"pIus Tuod comcdit ies, xder Sect1 on 215 

of %lie Ac t  f o r  b%ernatianal 3Developer;i;. 

Sieperuises +he work of Yne Agency1 s represen-katives to such 

Intemazionaf o rga lza t ions  as the Orgmiza-tion f ~ r  Economic 

Coope-r~:tlon Develop~ent~ 

CWr2es out, as assigned, o+&er duties 05' a facilitatfng or 

coordin~ti~g n&%zre which are neccssery on a continuing or 

special praJect basis f o r  %be r n a i n t e ~ ~ c e  of effective working 

re3~tionsbips w l t b  the ~uLlilaSera3, znd private 6evclop~~err-b and 

assistace egencles, which do not  f a l l  x i th in  t h e  design.3fed 

f iac tJcns  of any other Agency of'flcc. 



Office of the J&nistra"tr, is headc2 by a C h i e f  W o  reparts to tlte 

respansibie 061 (8) the   re-paration m.i, aisse:nir,a",isn %o the ~2'ol.f c of in- 

formation cmcernlng the nature m d  pSlrposes of in te rna t iona l  development 

actitrities perform5 bjr the Agency; (b] mis ta in ing  contact w i t t i  USIA and 

%be frZom~","scn offices of other U. S .  Goverraent Ager:zies; (c) carrying 

bb piblri:: izxfo-tS~n I - i a i s ~ n  ft;;qctions inc lud ing  sela"lions1llips with the 0"' 

press an5 other Z ~ X S  ~le5iz; (23 : ~ S . ~ ~ ~ % ~ ~ I I ~ S I Z  general liaiszn betweer, 

the Airpncy and the Congess. 

"r 
- I  Fiih,li~ A 2 f g L ~ s  Division 

%e Prlbllc Mfairs Division; 

A. A6vises arid guides t k e  Agency h e a i q w i x t e ~ ~ s  and t he  field 

YIssioas 012 all pibls ic r e l a t ions  nzzi;ers r e l a t i n g  to the 

u2erakions of t he  Agency. 

3. Plzi~s,  pre?y.es, coor.Ciue+zes end ddlssei~inates ptiblic in- 

. - $  ?-+. < ,.?,,. -L A t ,  Pom5?%io3 nz%er~a~s x * e l ~ ~ - , ~ ,  t,o tr,e a z t i v i l i e s  of t he  Agency. 

C. Dmelops &?d carries ~ 9 . t  groccbmses Ces<.grred to assure the  

c o l i e c t z ~ r ,  and u t i h L z a t i ~ ~ ~  st' news erld $ac<s re&jti.np; f-9 tbie 



- .  i ~ f o r r ~ z t l o t l  anL', nevs =eziz, 3~3:j .~  zzc gyi~z t2  ~ ~ g a f i i ~ z : i - ~ n ~ ~  a d  - 

for  other p b l i c  reiatf ocs g ~ = ~ ~ s e s .  

D. Serves as the general &-ency l ia i son  with the press, raclfo, T\r 

azd 9 t h ~ ~  rlevs nedia, azd --"' * l t ~  the press r e i z t i ons  sections of 

* * the w71ite aouse, USL4 &:d s ther  U, S. Gaver~aent Agencies, 

9 h. 3ar;dfes p.hl:-  ilalsoz - *  • functions including wrangszients for 

spe2:iing engagements, p e s s  co;l;'erences, clearance of speeches 

and articles f o r  pd'Ollca5ion, and responses to o r a l  znd 

written fncpairies Z r m  ooc-Ccragressional s a u c e s  relatiag to 

the activities of the Agency. 

B. 1m"cr;as the appropriett senior oi.ficers of the Agency of major 

nevs developents  either oraiPj or :hrough distribution of news 

t icker  l tcns, newspsiper clippings, etc, 

G. Prepwes the Agency's perio5ic reports to t h e  Congress m d  to 

t h e  gensrsl p~blic . 
1 - CangressZanzi Lfals~n Dlvfslon 

3-e Congress10ri.zL Liaison DivisAon: 

A. Acts +s -,he yrinclpei point of Agessy contact on requests from 

Ee~%ers of Congress, Congressional comdLtees, and Congressional 

c o m t t e e  st&f lor frZor-tlon %rith respect -Lo the a c t i v i t i e s  

of the Agency. 

- a, Rsceives ~ 2 2  ac?x~owledges Cocgressior:zl Inq~iries, referr2rm 
'U 

- 7  the3 to sna  a;'Tecte& Agexicy O f c i c e  for m.-pn,ration 3: a reaponsc; 



e-qedites =d morkinates f inaL responses thereto, reviek5ng 

s ~ c h  responses for zezwacjr *rsSa responsiveness, and msa~gkng 

for cfezrmee of m y  cl~ssified m"teria1, Congressional in- 

%=Aries relatizig to pr~grm policies end -ual program 

subzissions ma inquiries w%erc the reqdireffients of Section 

633(c) of the A c t  for Internationel Deveiopient apply are 

referred f o r  prepwa$ion of final response to the Proparrr 

Review and Coor6inz;tion Staff;  a d  those relating to 

l eg is le t ion  =e referred to t hy  General Cou~~sel .  

C, Receives ar.a distributes to t h e  affected Agency offices copies 

~f Cozigressione.?. ca~nfttee reports, surveys and investigations; 

zssims action for revim a d  cement ts the agprapriate ofrices; 

end coor6inates the _orepiration, clearance and transmfssion of 

Paency c~mmea"u sr responses ts such reports, surveys and 

investigations, 

D, A;;cists t h e  Bogran Review Goordtnatlian S t e f  w i t h  respect 

to fhe Cor,gressbonaL fiesen-tatlon, 

E, Ad-iises a d  W d e s  Agency of f i c i a l s ,  both at headquarters and 

E?t f ield Pllissions, in coraection vi th  responses to Congressional 

inquiries. 

F. Mai.ltains a central  reference file of Congressional documents, 

reports, en5 testimor;~ for the use of the Agency. 





The Regianza3, B&-ea~s, ea* headed by m Assf stant  W i n i s t r a -  

tar r e ~ r t i n g  to the Mniaistra-kor, Ere the  principal. line offices 

in the Agency with reqassfbflf%y for p r o g a  direction, -implement&- 

tfon, plamfng, and reporting -&thin their respective regions. 

Regfomii p m g ~ ~ s  are adm!~nfsteret? in accordmce w l t h  objectives, 

s-kan&ards, md policies established by the h i n i s t r a t o r  with the 

assistance of thk several kency headquaxrters program and staff 

offi~e~. The chala of eo-d m s  in e direct l i n e  from the U n i s -  

tratar to tSe AssisZmt .&hin i s t r&tor  i~ charge of each Regional 

E&.rregu a d  ),hence tkl,r~~ugh the Ambassadors to t'ne Directors of the 

overseas A e I o D o  Missions, 

Each BeglaneJ Bureau conslsts of %be ImediaZe Offlce o f  the 

ksistmt A d a h i s t r a ~ s ,  the Leg& Advisor, the Development PTansl- 

i ~ g  Divisfoa, t'ne Technical %pp* Dfvlslon, the  Management Opera- 

t i o n s  Divisioa md such geographic area division as are required. 

The Regional 3ureau: 

1. F o , ~ d a t e s  the gatte-rn of U, 5 .  assistance pmgranrs in 

fne com'krles for which the  region is responsible. 

2. BeKLews and approves proposed pr~Jects within  Agency 

pullcies and delegakd ~tuthorit ies.  

3. Subzits to the h i n i s t s a t o r  ai? amuak p r o s a n  budget 

schecl.4e covering d l  proposed, Aigency activities izrz t h e  
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. Allocates avaifaBl2 resources .&%ORE comgonents of the 

Bare&. %pr.d t h e  ot-erseas Wiss ions  acd directs irr.slen;enta- 

$f("~n of ~ z . o ~ . T ~ s  a d  proJects. 

5 Ps~wiBes advice ax2 :,assis%mce on fndividtw,l country 

~zld segf anal cieveloment prcgam plamf ng md execution. 

6. Expedites, f o L l 0 ~ s  t"nro~@ reports ugon specific se- 

a_upsts for heaciquazrters action i-nitfated by tke Wsslon 

7. P s ~ i l o r s  the conatict ond prfommce sf authorized pro- 

JecLs ad appraises the adequacy of institutional. arrange- 

ments and procec%ttras; takes es apgropriste or recommends 

to the AZnlnistrtztar the taking of remedial action. 

8. Provides or assues the  provlsfoa of' h i n i s t r a t i v s  exad 

suppart sclrvices to the Bureau and the Missions, 

9. Y!nta ins  conlir:uing l i a i son  viYh the progrm and staff 

offices o f  %he Qencyt tke Dcparment of State and other 

U, S ,  P-gencies, m1r3_tiPatera.l and private development 

organizations, recipfeni; country missions. 

I. Office 09 Assistnnt Aihinkstrator 

The Assistant h i n i s % r a t o r ,  whose ofPice includes a Deputy 

Assfs ta t  &.r,fnistratos a d  such other staff as is required: 

A, ?laas, directsJ and supemises the activities of %he 

Recione3. Bureau -6 the A,I .D,  Missiaas, delegating such 

of his aut i lo~:t fcs to the H f ~ i 3 1 o r ;  Directors and Bureau 



B. Wfthia Agency poiizies and deiegated authori.l;fes, 

approves pmJects, including loans. 

C. boms in excess of delegated euthority, recommends 

approval to t i e  Develarnent Ihan. Committee and repre- 

sents the Regions3 Bureau before the Committee as regufred. 

€I, Submits to the  Administrator an annual proman budget 

schedule, a d  assists in presenting and justifying it to 

congrc68 

E, Alfoctstes aveil&Ie resources aarong individual missions 

or otherwise within the regLon as may be required; 

approves inplenrenta-tion of programs and projects, 

F. Administers headquarters activities required for the 

hglementat-fon of approved projects including l e t t i n g  of" 

contracts and authorizing assignment and re&sslgment of 

f i e l d  prsonnex -vi%hin the region, c k a w ~ ~ g  upn the ser- 

vices of headqwxrters management staff offices as ~equired, 

G. Reviews, apprafaes, md reports to the Administrator 

IT, kg@ AdvSsor 

The Legel Adv150r assigned by the Agency General Counsel to 

tne 3egional Bureau repofis t o  $he Assistan% Administrator and 

recef~es technic& guidance from %he General. C~unsel. 

91s Legal Advisor: 

A. Assists t h e  General Cou~sel in providing follaal interpre- 

tatlons of tbc Act for Interna%ional kvelopnent and 



a12 r)re,cente%icx of ?ro2;.css& .;.r~iala%Pun, md Yir3 review 

13.f gen5inp ;.r cr.ac^,ed fesisia+ icn ubicb afzects Agency 

operaticxs ir_ t h e  ~ t . r ~ i o n *  

C. septd.t'~lc5~ assi:';~ in. G:-r  : ' b i _ ~ L .  jr fr:vjl:~ af a r e a u  

~ pp-p--pp-- ~ 

I%& RegioaFll B m e o ~  l ~ c l ~ z c i e s  Gec=a.~hir Area D9visions, the 

~ r l a b e r  w-d ccun",q c c ~ ~ s f . " s l o z  crf  hick as@ 5 i , g y 4 2 r r c ; j . t l S  by the size,  

scopr- =3 zmpLcxiby cr che :r?-diui6u&. ?rogriF?:s ~ 3 . 2  5ie require- 

ments cf ef Zect :-re s ~ p ~ n i _ s i o n  t3:c3 ~ ~ O ~ T ~ J E  ~rnage!?.enSs. A Geoga- 

pbSc BZvis5cr, ctleded 33 Gitef,  xho Is ZL u e a  generalist  

V ~ Q  r e ~ r t s  t ' "u  ?.he Assi5L6rr& !i&r.~i~istrat~.~, i3r:lt;d.e~ such c~untry 

generd is ts ,  ~cc;noaists, ~ c G  : ~ ~ ~ ~ ~ j ~ ~ &  35  req~~f  red 4 ; ~  

carpy -*r;c-+<o::s e!:-&r.c.ra*e.!. SeIcw. 

. . A Gecgagh:: .k=*:a Gi-vLslon :is :;L.I,* l o c e l  y u i ! . ~  r ~ r  C l  head- 

. . q ~ & e r s  aat~-~~. t ;~~: ;  ~ c f ' ~ z ~ ~ n ~  Lt.: . 5yk:;38i:: _, _- .,,. ~ L - . , - ~ ; ~ ; L ~ ~  :~zd is resport- 

. . 5 5  v - ;e for  g ~ s ~ ~ , ~ - ~ - ;  hf?.'li+fypyrer~ 5-27 .l~;;;~ .+s~. ,e : :*t i~l  f3;7 ae~eiopmeflt -"'c 



ksigtmt A h J  ,.xi strator by perfoA-r;ilng t k e  f s l L ~ ~ i ~ ? g  s~s~!cSf  ic 

N c t i o n s :  

A. Assures the provislc3n of cont inuing gifdmce %a the 

overseas Mssior,s on new o r  es"tb1iskred golfcf es; md 

on pr0~~&;73 d . e v e l ~ , ~ e ~ I  anr3 im*plmentatf on Sased an 

ucr22-wide, recionai snrl so-mtry p l i c f e s  and obgectives. 

B. Intcsgr-~ts t~ :h.; Bureas and headquarters offices the  

Missiun;;' p s f t l v r ,  cn :sGu~;;~s I problems and prograr?ls. 

C. r2eviek~ and rscm~zends for  ~ g r o v a  of C ~ Z  A s s i s t m t  

W n i s t ; r a t o r  assistace prcjects propsed by the Missions 

%&king in to  account: 

I. BatlonaA d r t v e l ~ ~ e n t  glans ap. program o f  

priorities of recipient countries. 

2. Y, S, obJectivee and the  ~ngolnl ;  assistace 

pFog?~s.  

j. ConZri;butL~xs which other organlzatlans and 

third coamtries =aler rrrake. 

Isl bclmuZating its ~ecomer&ations, the Divfsion in- 

corprates the views of the technic(sl, ecoxmmic a d  other 

specialists fn the r'zegiortd Bureau, act takes i n t o  account 

th2 vLews of other P433cy ~fffces the State Depart- 

ment Regional Bureau?. 

D, Reviews araual progrm 5uZ;;e",cizecuJ.cs and forwards them 

to the Divisior; af kvelopnen% PTanning with comments; 



yellows tbz*zu$i hrAd E - C P Q ~ ~ S  scecif i c actims requested 

by %Ire >j5sr,icnr;. 

appr~psizte aor r~co : r i end  s to th. Ass', stant Admirris l rator  

t h e  "tcln;; of :.ca*;;.d:aJ stct2ons as ncccssar-. 

G. kraqses for- t::c L x ~ ~ ~ ~ ~ ~ ~  ouf :.nr3or2a",;on bt;?t;uecti the 

bEss2als sl!d the C ? f j  ce or  Devt.lopslar,"t~estlarch arrd 

Eissis",;2-rlcc on probf e::is 'rihich OI'C? i r c ~ ~ d i n t ;  c~un t r -y  develop- 

L'nese probf e ~ s ,  

3, Coordif iete~ ~ G I  the Assistar% ACjl~istrat.ur the evalua- 

pr-ozcct _ G Y O P O G ~  s ?".f:': 2 c:; ~.r?qu 2 1-e zppro~al by the Devciop- 

Il:.33t 3;02:i CC:rnrr? - __ .  .& ; LA--, IC CI<.L -.A .a * &., *a L. ;Z LL> E .  - is l i i  ~ x . ; ~ z G  ~3‘csc3Ca~ion  to 

i.. . . , ..-, I ", 9 .-, C! . , l l * r :  , *+ s ., 
4 .  - *- > ". - --.. u "' ,L, , 

- *. - i . ; : ~ ; ~ ~ ~ : ; ~ ~ - ~ : ~ ; ~  : ; ~ ~ ; ~ - ~ : ~ ; : - ; . ~ , ~ ~ , *  l : - j ; ' .c . ; ; ;  ti;-; ~ ~ ~ f - ; ~ k x ~  azd s ta f r  
L. 

.., . ,  t 

. : 1 p<: :; ~2 2::~ A;_.(_-zcz; znc ~ r ~ ~ > ; l . ~ * ~ t - e : ~  t o r  St,%kc 2nd o.t;hcr 



* * - a  IS. S. Qenries; n u  +,rAatere5, e;;d private 2e-v-~fcyt*-* % . - % % b  

orgexrizations; azz--=t ~eaipient cc,m%ry m;l :~zi  C. r s fl., 

facfli%w%e exchange of irdozziation vrfth respect to 

eomt~'5 pmpms. 



"T* - k c e f  ap&n% ?la~W~Lqg 25"t"Z S ~ C L  .-. - 

Bvelezpzent F~z~,r&qg Di -i~i.~;i headed by a Chief, 1s 3 i a ~ .  

srk2'f tzff%c& ~ @ s p ~ s i b l e  for a+w%sFz, %-&a ksslsi.-t Addrdstrato- on %he 

formdatlon o f  e@,i6?zdi 2roga-i dttjecSPze2 226 ~ d d e I L i e s j  on the de~elop- 

mnt of 20ng-%e373 reg2ana.l plans for econc..x- an5 social ?et4e1opnienf 

* d i n g  'axe acco~ri-t prograx accm~l i sL~eni  against pla.raed object ives j asc? 

c(a L%e coofl.%natlon cl" a~zizal zxi 2 s 3 g - - ~ - , ~  co:trtzy :ie-zelapxent ~3211s 

A k-itkL? a fra-exo* *:esigr.e< ,o csrcouyage self J e ~ e l o p e n l  of the ~;our~tries 

A, The Plulxizg 2rwit.h is concerr~et  ' ~ I z h  1oag-*te~'lil ap~roack! to 

ecaaa.dc a d  s a c W  develo>nen% of recipient c~~r-&ries  within 

the ~ p ~ u n *  In t = ~ ) 5 r i g  0x16 %his ~ * - L Z C ~ ~ O R :  

I ,  KPtt7.h gad&"iee gmx4ded Sy the Xa~drAstratar, develops 

reg-o,adl. grilrdeLfzez for *Ae G. S .  r o l e  in the 3ong-+vra 

e c m o d c  socizl d e w l o ~ x ~ n t  sf recipient countries. 

2, Zeteews a~s lyzes  h%%i7, Kle Geographic Area Divisions and 

Lhe !-4Ass2ons, ~ ~ t i u n a l  Ce-zelopnenz p l w s  arsd tihe status of 

pmga~s  ~z!iemay zu czr-ry oui; these plans; draws zpon the 

a5W-ee of the Orflee oi &vel~paent Research and Assistance jn 

Iden%13-3g xa Jsr S a r r Z e r ~  to development wit 's r ,Lr  the r%cf pf ea~ t  

comt.."s. 



3-  Xn ",:ye zbsecce ol a zzt5ocaL : ~ ~ - ~ T ~ ~ C Z Z B R $  pIzt-t in a recipient 

cvri.q'ury, assists Yle c+o~ra$?ic - X ~ e a  3Ivfsion and the  Hf S S ~ O I ~ S  

3 AE the f ~ r n ~ d a t . 1 0 ~  gf ir"kikL& pa'Lttem for U. 5" d e t - d o p ~ e n t  

a s s i s t a c e  at,+UizL~g teck,niq.~es deesed by %he Office of 

&t~lop;r,ez.% Research aqd A s c i s k m e .  

k .  A?p13+hg Gd&urice recei-4:ed from tke Cffice o f  Dewlopnent 

3eseamh &id A s s i s t a x e ,  de-;elups azd recornends nethods to 

st2r;:2aAle the grc&h of econodc 2x3 social institutions for 

-1.. . ;el- .;et~elop%ext in the recipLenf coarkries. 

5. 2etrkxs caztbzousLy s-LzCus of long-term de-~elqprnent plans of 

recig5ent couakries arid the support,izg U. S. programs and 

aci-d-ises 3eg201td Sureaz oi'f l c i a lu  i,%ereon, 

sckedvle =d She ~ZongressioriaL ,&esentatio2. Yrie Branch car r ies  

oat the f u1loTdng fmc t i o z s :  

%vieus the m91-'zsil prog2*6rr? b~c!gek schedules submikted bj %he 

F.3.ssior.s ta3rfng i n to  accwmt dews or' other Bweau Dfvisie,ris; 

assqz,?.res t h a t  each praposed schedule is (a) in accordance -wi-th 

the a9prsved l ~ n g - t e , ~  3. S. prograsr, and supports the reckpfent 

corn%,-.; de\7elopxent ?la?, ax! that  it (b) cofiplies ~ 5 t h  the 

po:Zcies LC? s%ag~iar-~is For U. S ,  assistance programs. 

2.  3ec o~1nel7:;s %he p~ol;.o.:e:2 c UW~FJ le~els of assf stance. 



3. h y a ~ e s  5:; cson?inat.fon "ve Geogrzphic Area Oivfsions 

A- Lne ~ o ~ ~ e s s i ~ ~ &  ?z sentat5urt and t i ie  sugporting iil;rQrias. 

L 
!i. k&~&~&s te-s m g i o ~ a l  tS.~ige ope~ztiorrs,  i nchd ing  the 

p -qz ra% icz  Isszznce oT aklotsents a d  menbents  there3o. 

Z r . A3t5ses t he  Cecgraphic Area Di-iif sf ocs on progrzn operational. 

matters, 

5. 3pgpzre~ m d  i ~ ~ u e ~  ~e r i cd i c  arid sgecia2 progrm status 

reports. 

V .  Technical  Support 3i7.risf orr 

The Technical &ppoaet Di=v%~Ia, headed Sjr a Chief, is a staff 

o f f l . ~ ~  kkich ~ ~ G F % S  to She Assistanf A&ri r i f  st ra tor .  The Ditt-Lsiox is 

. .  respor~sible f o r  prr;vl2ir,g tne  Acsistant Ad~Lnia t sa to r ,  t h e  Geographic Area 

DiPi-sic~is, and the E:issionz hi% a s z l s t m c e  in the development and w e -  

sen ta t l s~  of progrzzs zr;d p s ~ j e c t s ,  .;upr;lfl-ng as reqlll~ed assistance in 

+kc:i?ical f Zelds such PS eagi~eerL.ing~ ebucation, public health, industry, 

4. zgriculture , br=s>or%atior. pviblic xLmf~3.s ?;ration a id  labcr  affairs, and 

5.n Io=ri, contractiz;, sup&J- a9.i training o?era%i~ns.  

m-e argard.zatf 02 ~f the TechnAcd Support Divisian wztU. be d e t e ~ h e d  

by r e g l o s d  prograls zn,d The rer:ultZn- 5 staffi~g requi~ernents for teci-~nlcai 

- 1 s ~ e c i a l i s  t s  . Tr!e D i ~ , - i s i ~ ~  ~ I I  r.o:*rally 'ae c ~ l p - i s e d  of a Loan Staff, a 

Contyacj, S%aff, s q p 1 y 3  t ~ 2 L b i l r l g  a::< c o:~:.,,-&-+ -9 +: . J>  --- ~ ~ o n s  nzedia a.jvisors, and 

technical  syeci~lists g~suse5  ir. a orzr.c.i, o r  acz iv i ty  Sra?ches, e.g. 

3-g ineerhg Branch t dg?txic*iLt1we 22 1 :!aturzl Res.fso"lces a~afich, as are 



assists the  Assis+ar,t Ad~dnistrator, the C-eogra$hic A~ea Dies ions ,  and the 

- .  
>%~sions in Cne d e ~ e ~ ~ ~ n e n r j  D? pragra?% &"ic wi Cfle L~?~enen ta t ion  of projects 

f o r  s9cia.l =d e x o n d c  g0'u59 ia tke recipient sumtrie: , 

A .  The Z * ? ~ % ~ S Z ~ X ,  %.Ts.@I i t s  technical bsazches; 

I. Partic2pa4tes ~ 4 t h  the 2evelopment flar!z-iing Eivision in ';he 

de-relopxext of reg3.0229 gxidelines based on &he policies,  

st.axdaz2o a d  practf ces es tabiished by the luiminfs%rator for 

t ech~dca l  a i d  capi tal  assistaxe p ~ o j e c t s ,  

2, %--Q- ", ,-.&: --, =r?, dE?~e10?9 r ~ c u i r n e n 5 a t i ~ r n  on t h e  technical. d,t:d 

e c c n o ~ i c  feasibility of specific capi tal  and technical 

assfstmce proposals; draw on the specialZzed technical 

resoarces of the Office of Development Financing o r  the 

Office of bvelopmer?,t %search and Assiskance ac reqdred,  

3. Assis ts  the Detref~p~ent ? E a M g  DlvTsion in t i e  revfew of 

the c a p l t d  t e z h d c d  assis-laxce elements of the a r ~ u a l  

5zdge3 sched-ies, 

L. P ~ o v i i e s  tec5rAcil s a ~ p o r t  f o r  the inp le~en ta t ion  of capital 

,?,on-capital deveiopxent p r o  Jects by ffUnrishing expert 

services a115 adrice on p r o c m m e ~ t  a3d ccntract operztions; 

const ruc t ion  plans, s?ecifications, schedules and f i e l d  

sqpeMslon; staff i rg;  traf zinc knclurling participant b3 

trzirrizg; ir;3.:qJir0. -C3 OE the techr?*ical resources of 'the Cffice 

of 9evelop:cen-L Financing a?? the Off i,ee of Develapment 



c03tractors a& ~egotia"klor. o f  a cont~aat; selects c~ntsactor 

based or. nccm.endations of Contract Staff '  and directs the 

negotia-tlorts sf Cne csrrtrac t . 
6. Ass2s-a;~ the Ciographftn Area Di-idsions LI the implementatLon 

of capital assistance Lam projects by (a) mtiftcatAon $0 

the bcmwer of Xuan apprmaf, and (b) m a b t e ~ ~ c e  of 

c611thued contact ~ 5 t h  the B O ~ O V B F  5.n the C O ~ S . ~ ; T Q C ~ ~ Q ~  and 

X Q ~  mpapeat phase sf the pso3ec-b. 

7. Asrms tel;mc& guldmce an6 requested a ~ ~ f s t ~ c e  field 

~ r ~ 0 ~ c 1 ~  wdS 88 mqueskd, pr&des assistance $0 recfp2ent 

coun%rAes or their agents LT p~epa~a t5or  of mqdmd englnesr- 

@ansd spcikr%ca%50ns axid ~ ~ r p , s t m c $ i ~ n  sa;h~&dLes~ a d  

other t ~ c ~ ~ c ~  phases of prof sct b p l e w ~ % t f  an, 

3. Assists the GeogrzphAc Area DSrlsions by mcnttorb~g tile 

techn.;rcal asmcts &id progress af arLhs~&zed prqjccks, 

qgtefaXzed t e c h d c d  assis+a@e %s %he -- au offices 2a the 

redew a i d  pmcezshg of specffkz cap% ".al ss.=is%mce proposals 

h ~ ~ ? i ~ g  devel8p~eft;k lwsa f h '~fcL!g;  applies Age~cy-dde guide- 

lines issued by O f f i c e  02 Wdelopi~en,t PfnmcLqg; and dmws 



I, Assists  the c 3 n c e x e i  T e c k ~ l z a l  4racch Ln t2h.e x - ~ 3 e w  and 

- evaluatior: ~f loac a22l:catfozs ez;eclzAly as 50 ability of 

I uhe bo=3ru+jer to ,?a-y, a272 ?rof fk55l?- -  ,$ of the project. 

n - 
r , Assists the  z p p r c ~ ~ a t e  TezinZczf zrznzh, 531 courdlnaLion 

h5th the Bceau Eegd  Addsor, h negoSating, d ~ a f  t h g  and 

fha l i z ing  lo&? zgreezents QE a??rmed zppl lca t i  ons. 

C. The Coctr+zct Staff cf the TechrLcal 3i~pport Division provides 

@dace  to the S-mezl; offices LII 'the application of contract 

polf czes an,5 @ ~ ~ ~ L I E T  developed by the Office of Nanagenent 

Services. The Staff 6r.zwz u?ux ssecialized services of the 

Coztract Ses l jces  Division, X f i c e  of I4aagement Services as 

required. The Staff:  

1. r2erfexs tine ~ o c u ~ e n % a t i o r ,  o f  appro~ed projects proposed to 

be i-mplenenked by a ca_n,tract.~d arragenenk to assure the 

techaical, legal, and fbxmcf zl zdequacy of the ducm-entatiot : 

as a bas i s  for enkering L ~ t u  soliciat%on of proposed oon- 

i rac torz  negotlati2n o f  a contract. 

2. Prepres slld issces inv5tations to bid, or solicits tcnclers 

for ~ e g o t i a t i o z s ;  e~aluates Sids  and proposals; and with 

tbe aciv5ce of oShsr 3weau syjecialists, recemefilr,is to the 

zpr:ra?riate Technical S r a ~ c h  the se lect ion of Kqe contractor. 

DrafT;s cont~lacts  23th the  a.i-:ice a ~ r i  assistance of o-tirer. A 

3ueau  o r  Agency STfice:? 2: r ,  c o c ~ . ~ i z & t l n g  ;2th the ai)pr.o- 

- ,  priate Technical Branch, ar-rs~cts the '?echnlcaT Sranuh i n  





V3;. Pmase~ct3"t Qerat ic:;s 2iviskcn 

me Managezent @era:t.ti;n; Divisicn is t e s j e d  b;- a Chief, uhQ 

reW,+s to Ike h s i s t e ; . ~ C  Aikinistrzzor. me Division provides 

nmsgenent, a&inistrr,tiue, p r s ~ r n e l  a35 Lagistic s ~ . p p r t  to t h e  

RegionaL 33wt-e~~ a d  t o  the  overseas Missioz~s xithin t??e region. 

Such services xaj; be fzrcisI?eC? by the Di-~isim d i rec t ly  tfirouch re- 

sources af itr s~verx;? branches, o r  *\rough a r r m p a e n t s  wit31 

other Agency componscts such as the Office of Nmagenent Services, 

the Qfflcc of Personr,eL Ac?ninistralfon and t he  Office of t h e  Con- 

troller, or with other U. 5.  kcncics, p a r t i c u l u l y  the Dcpartmcnt 

of State in connection i rLtk tho f amish ing  of logiistic supprting 

services to the overseas Missions, 

532e paia~txwnt  Opcraticris DivisLoa includes the  Personnel 

S c v - i c e s  B r a c b ,  the FZeZd flrppos"c Branch, an8 the OffZcc :  iServicco 

Branch , 

A, The Personnel Services Eratckr in coopesrrtion with the 

&cpapI?ic Area Divisions, and with Cne Technical Support 

Divis lon a d  the Office of Personnel 4kbinistratiora: 

1. Pg,xf,itipates in t h e  revied of the annuaf progrrtm 

budget sckieaules to advise on Empower avai1abil ity . 
2. P~rcuanz to the authority delegated to the Acsia- 

d baqt S i l n i s z r a t o r ,  develops zhe Bureau positLon 

on Tile ezsslwte::t and reassigccwrit u$ overs t . a~  



Participates in t ke  Zevelopxnt of orfecta%ion 
at 

prcgas  fct perso~nel bo*,;r)/ h e a 2 q u ~ ~ S e r s  and Missions; 

arrzmges, as reqaired suppiezect& orientation to 

5 .  blaic-tai~as regdlre5 3xre~ii personnel docwentation and 

issues perf odic status reports. 

of the Controiler, Office of Perssccei K~~inlstratiun, 

OfTire of' P m s ~ e ~ e n Z  Zkmices, provides serr ices, 

&vice =d ,-uidar,ce zo tke B;t~fai w d  the PfssSL~ns in 

b3;getuy, "na~age:~:erit uicysis, &-rid &iaistrat ive support 

o?era",icns to ess=e the azi:icve;~1ent of Eureau pr~grms, 

tg c~~pa::<a3 wits u l  she Bzre~.i, wCd to the  f i z s i a n s  

in the  regiari, o~ crga2lzatizn, p r o e e d ~ ~ e s  and 

zefccds, dr~vir:g or- p e c i d 2 z e 8  rescurces or' c;ther 

kerrcy o f f i c ~ ~ .  b, as reu_ldizae5. 



Bureau off  ices, rec~nxen3s 9 u - a ~ ~  sct ion tc  be 

t":J,!icr. * 

I, ,9-wldes or a r r a i i ~ e s  IQZ- :::213, rrcssecger o%t;her 

~ ~ ~ ~ ~ i ~ ~ ~ ~ ~ f i  ~~y~~~~~ zaf* B ~ y t a c  ~fficc+-+;, 

2, I# t in t e fns  o r  supervises dFI Eureau rezarLs faci l i t ies  

?. C o n t r ~ l s  acd d l c t s  or'P"Fce space a ~ s i & ~ e d  to the e 

. * areau, cccralnating w i s i l  ';,i.,e & ~ i ~ ~ i ~ ~ ~ & ; ~ ~ ~  Plam- 



- 
3 .  hrer,i;ea ZGz r ; l f ici& t~svti azti t r zz sp r t a t i an  or' 

personal oZ2'ect s of &read er:pZ eye-5. 

u. Provides o r  arz-zmges f o r  printicz a.%i 2upiieating 

serrrfces &?d s j the r  se~if ;3es :.-2r;'c:ix-e.' by the Bureau. 







YE*. Off i c e  z~s:s$s kke g%~g$~t-; I t r ~ ~ ~ z $ r z < . G F S  1:: ?-h-r:-a L*.S* 5" ~f &g-J~5ja3 

.:; nmac.5 og. : 

1 ;. j-+-4&z~rg ~2 *,:ye 2e1ecy.5cw: cf ;;:? . --.-?:+ ,, . .; ;:, - ---&-~4 ;.,, .,A rate z.e t k ; , ~ i s  GZ 
- k  A 

x*.F p r.. r- -r 2 ,-. "!p 
. - 

m.-Aev:.;t,*,,c - 3.~2.c~cser: , -;.ay_;a- ;,;:~T:*~Z;.:;E c;-oijestqs* 

2 -32~ sdij :. y.; -g ;;., z - y n  re:; lte 3 - *, Iseciz:l_ze:i erizi,r;,ee~Ly",f LTJ fhtil!-i,2eia3 -- -.. 

c* 7 f 4' s ~ ) x - : , ~ Y  
$ a d  - A  . :-zez for je-:e:Az~Kez: a:;,j yeqii,ex ~ p ~ i & i ~  capf tal  

9Y353y --y.?r' . ., , idr~+?ecSr, 

- 
2%. * :' "2*lce of * ". * *; -. k.,,c 3 ; 2 - - ~ 2 % : 3 ~  - 

Frovi;ie 3 i y p  - - & - -  a,; T- - 5 =;-<*, -- -2 *- ,:- . :.,fi;"a:-<y+.: - - \ -  '"?,a . %. 

++ .,-.- Ge~reZcp;:ient Loan Z o ~ s d t t e e .  

3. f i ~ - ~ ~ + . ~ , ~ s ,  cr ay:pz=i;t:: :";+ siie ;:roy:m:io~ of, ::-:uggurtirrg services to 

.i- ,-e =* gf cf 2 ~ ;  5 3 ~ -  .::- - : -  .. .- . . 7 c ..2 L:E:-..: i. ::$; 5::::  ti;^ GE velopnefit I,OEU~ 

c ~ r ~ ~ a $ t e e  



"xx* hi*:il .&!$"(liiD:. 

- .  
< f j ; ~  &s!;z: A i  ;-gj ;;c;-) 3.. i;4i4r+ j 2 : : ~  tiis X,=e:;::i- tei*c2.,l Coml:.;el i QQ u;e 

[,;ff2cuk 8:' ~~;;~-v-e3~i:;p2~$ j.vt~:j,rizf.-Li~ ?r;:or&:; ';,g t!;e : j3 :uz2t0~  23.i F * C ~ ~ T J ~ S  
29 A % 

, ;c,-.;-:sij. c z l  i?fi:ja~ca f . a I - ~ 3  ;;e,.:;g:*:z]. i:ya;-;.ea, 

4 l*!,<G + + , ; y a 1  A:j.b-pcr; 
<, ' ' - t.. 

; j j i S k e $ ~ ; "  9fli'Q':;e or  IjeyelctP;;;e~;t ~ ~ n a n c ~ q ~  on legal 
f 

a;:r-ec-:d of :ij:t'~.:-:,v ; ;g l . i r ;  f e:: , :,; L2:i:iar: i s  a ~ a  i ;:xvzc kIce:i p-mernirrg the 

. - l:: .r~~i:;ion of' c~;.&2;si a::;.:f;.; . : :~ce t&:-sug;: Lo;rn:.;, k,rt~%ranlles 3ii.i 

. * r m  t:;, c4- 

-, Act:; 2;: l e t " h l  <:ea!::el ';ire ~ ~ ~ ~ ~ ~ f , g l ~ r f t  l,08:: : : ~ ; : ~ t b ~ e  . 
r I 
t.d . ~,.-~i:.~~ ti:c I ; ~ E ~ - - ~ ' ~  I . ; ~ ~ ~ , ~ - P !  .> -1 in yro.*rli!i.ng ifntelpretatior,t:; or the 

A c t  :'or f :ltcrxratioa:r3.. ikyel"icy,rcc:it arc i oti ier. l~e i : ; l a t i on ,  in te r -  

~ ~ ~ l ~ : : a ~  azi.?. ~ ? > i @ y  2gf~er:~~it:-r, :iz::i iz:;r,ecati~e cp!exb:; a m i  ~cdrer 

: ~ s z 2 ~ L ~ s l * y  $:;,:ulr:e:: s : ,  t-iq* ;.a:;Lly 7 - 9  objera~.,iour:: QL* -tEie 0 t't9ii:e 
A * 

0;' i&yc i~?~~~e~; , t  f'f :;ztlr:~~g* 

y, .>, AL:;.-~-~~: tjie t : ~  .e.-.;; i ' e - .  . c  e-; 
a -2 * -,-. &>%.LLL- Ll': &jLe (i5.2f't$1i*~ c ~ ~ ~ r * ~ ~ r c e  aitri t ? 

zjf -e . ; ,p37 , .. .. ,,$ :-+ t,3n 3 of' :~3"op~ze.: lec'Z:.:latior: :tcr! 111 t$ie r.'evi~jw of . . J 

! , ~ ~ + - . j 2 ~ ~ ~ ~  QY ~ ~ i ~ ~ ~ & ~  + r ; ~ i , 2 h y c w i  ; i j L ~ e ) ;  zla:,*ec:+ b,; $ ,  oi- le~~i t io t t .  az* .'lie 

'ffice 2y ~ ~ ~ 7 , r e ~ ~ ~ ; - ~ ~ f ;  ~ ~ , ~ ~ ~ p ~  i$ii<. 

r. * ... 4 a ." 2 ,  ' T;!LC 2i f'fjc~o;* 2.:; .!fe;,t!;c ~t;f^~-[:~~~L~:: ' f  o&l::. &fi,i coritx'au t- 
Y - 

;'or- r=aXi4ksl r,L:;;%:jtsIxe - Y ? . Q S . G . .  + ,.. >. z,+;; 7 iL:.; ~*t.:ipTye;A fop ~ ~ * f ~ ~ + :  ~ 1 '  * - 
> .  :,eve--i Gj; ;<:e  !;% p'>.ri:2s;$;z riyt 

G Z , ~  --,: * .I .-\- , s  .. - - - - .u i  . .$A' . 



"9 - *-, 
8 $ +  kt0~0ir3,~ JPflb>y~f~ 337<929~5 

q -. L ~ ~ z ~ y A ~  J,~,~~~lt j -r< C= 3i.5-= f. ' l -I- ;-lor. !;~?:ii%.3 t::~ 3 Chief2 ' N ~ O  reports to 

the 3imctor: 



- - .- - .  
2. ~ E q x 2 ~ $ e j  33- 2 ;ieg;o:+-al sxrez;;, s ~ j i s ~ ~  in i t s  ,-euiew z-~d 

- + * - . . *  a;?ya=sL of s;ezrfic i.3zzita3 ai:;,.rs;azce syozezcs 53- 2~;:',&~5ng 

* - ~2 the fbA&yClzi a z - p t t z  cf Si..;e y-.-,2~-.' d, ;: , c - . ~ S .  

3 & r  - - - 
hJ-- +, -" Xdvise~  ,>;:e <ec-i.s3.22 ~ - c ~ ~ : ~ ~  12 seleL,Li;L f r ~ m  aqozg the  vartous a 

. - a l t e ~ z t t i v e s  z-;zliakle, 5 2 ~  ~.ost .  k??rspf2zte ::!etf..o& of financing 

7jropsse.i cap i t za  a s s i s + - ~ z e  ?:-c:eck., t&ing a c c ~ t ~ n t h e  

- .  .". . ?eccgL~er?,:iat1o;;:; of <kAe r ~ L y a b t ;  L-ter2riz,-e Qi."-isi~n. 

>¶ ~ < . .  " . .A, - .  f' -. -n  - . *  L' e a . . +. ,.., Like 3i r . e~  t o r  ir: a;:?:-,slxp . . r > e  Aaz~ani:? t ra tor  and the Progran 

iZe~;iet, ~~~2 t:=cl- iirlat.f on ~ " ~ c f '  on - YLte & praportiorr of t h e  progsam to 

' I f i r ~ ~ ~ z e ~ ~  zy , :eye1~2~22& gyz::ki: 2:;:j 5 ~ j ~ ~ ; ~ ~ ~ J 2 r ~ ~ ~ ~ ~  1r~g.fit; , 

u. ., 3 2ooyiLyateu To,- t::e airector $he c v a L u a t f ~ ~ l  bg the Office of' 

& ? ; ~ ~ o ~ n ~ ~ $  *?ica:-cing cf t -a i i ta l  a;;:;il;tance p ro j ec t s  to be - 
zarvay&& .i,& ~j~veaoe~L~rr; {:oZa&.t;teef zssists i r L  Of l i ce  

92% osjzeni, i;'jvvr:zlv;? s r e  .:.erltat, 
-*C7 r 

- 309s 50 $he Zo,mittee. 

*. *- x ~ e p s  tcf'~i~.;el.i of r.iLe r:i;3,gric-<l;uie inJ <i i reckioz:  of tl:e 10arr + -  * 

x.f. ~ g y a x ~  ogcer l e , - i G - : s -  < P C T *  *-3-+P 
i h ~ l - o  c i ~ 4  lir dlozs anti ~ g e n c t e s  a:?d 

. ' .  ~ o o ~ r * ~ < e ~  :,;5th Scc;i otheT' ~~LI';P~2tiollS far & h i  P 
LA.-., purpose. 

1, 3e~;.esent:; t5e Ape?-$:--. -- - .--, Q L i*?,tf; '~-zzen~y :2ilfetj.q;;3 and international  

c~ :~e?er , r .e  :: i:e&lz2s ;-;lth yirizrn~i.'lL* &d~ jec t c  f 'J, 2.  capital ..., 

aL.:~~~-,~yi,-e . 
7 .I * .  f i--:i ~ C L ;  t k e  l;e~;~ls>r-ert Lczri L.Dirv!af,:de& a>; yequel;te;i. d *  ^ * L . . * b L  
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J,. A.s-v*ses 5 . e  3 i z c t o r  22 t.>e le;-ela;;-.~.nt of ~ n g i . m e l i n g  po l i c ies ,  

r IAL L ir. stu2.i~-4:: and pr.ac-;',ces g r ~ e x h g  ,,e ~ ~ 0 % 5 s i o r .  of capital 

I a c b ~ e s  grarlts h khe pro- assisbice "i5~ough Zoa.r!s, gca---" ' 

secul;foz of %he dgexcyb 5e1-elcyent c'cjectives. 

B. xzi,~!tains l lz i son  x%th t3e Teehnic~d Support Divisions of the  

Reglonzl 3 1 z e a ~ s  i? orjler to keep i n f o ~ ~ i e d  of development 

actirirty, ;articularly ctg i tz l  raject Aevelopment 2-7 the  

reciaf en% c suritriees. 

C. In accoriace ;5th delegation: promulg~ted by the Administrator, 

revLem e n g i ~ e e r i n g  a ~ p e c t a  of capital  assistance progosals 

p r r p a r ~ 3  in the ilegional Sureaus +,r, a s s w  corSonnance r;ltn 

s-tandar;!~ poLicies established b4- t he  Adl?di;trat or. and 

the 3e-r;ciopxerrt liot?jr Zcmdttee. 

3. As requeste:: by a Xegional Elursau, a s s i s t s  the Eweau in its 

~ e t i e x  and a p ~ r a l s a l  of s?ecific capital assistance priljects 

by advising on the er.@eeri::g aspects of %he projects.  

- L. Assists t h e  E c ~ n ~ m i c  Anslysis m - ~ s i ~ n  in i t s  evaluation of 

cepital assistance l o a n  prq~osals to be f o m a ~ d e d  to t h e  De- 

velopzent Loan CorLvilttee f o r  review. 

?. Assist;. *S.s Develoyens Lom Smzdttee as requested. 

* -. . r r i v ~ t ~  r,r,ze~.r,r-',se 3 i ~ i s i ~ n  

- 'me Prlvaw rr , terpr ise 3ivision headed by a Chief, wile reports to 

the 9i1-ec%or, 2: re sporicible r'or ae1?2~3s5eriny;. the  1rl.res trr,ent Guaranty 

Yragrali; a:;: S E : - ~ ~ ~ ~ I - L Y  a--. a f'o-a-? a .d+ p o i n t  ;d%hix: the i,gency to enceurage anti 
- . .  

!hv i i= t .a2~  t:ir. yo?-e or' ;:riva4.e en*,er~: lze i n  c~lmtry d?velop~u;t  pl.ogl*am:;, 



1. bve2cps policies, p~acedm-es an3 crf.+&r.fa for the p s o l e c t l c ~  

of a L % e ~ i c ~  b~~esLrnents kn less d e ~ e h p s d  areas ag&?st: (a) 

C!e f i s k s  of Lzcorivert%3XLiLy of l oca l  c u p r , c ~  receiptis from 

b=ires%rne~".t by reason of Fisr; and Id) a 3 r  other risks against 

-&A& ,gisira.zzLi.,es nay be axfhoriaed by t'na Congress, 

2, CoZfabcraks -with the Department, of State the development 

ec o a ~ - ~ c a U ~  -mderdevel~ed c~untries dependen% overseas 

terfitor%ees, -5rAt la t fng or extending the ewerage of the 

g=mra~%3~ grogrzn f ~r ,bierPcai~ private ffivestment projects i n  

such c ~ ~ l ~ t a e s ,  

3 .  Go+w-sePs z-eprezezxtz-bfve~ of priva%s anierpfise, advis ing af: 

Cn@ a~al'kEbflf%y ~f g l ~ f & ~ ~ ; ~  F?o%c%~Q~=~ a d  the policies, 

cr&?;cdz, a d  pr3ced'~wes 02 the program, incluiing types of 

prc-kctioo available, cemtries partic%.pattng, and Pikalf iood 

of apee~iex~ts x~z3.G-I r:sn-participatLqg ~ ~ 3 ~ q i ; ~ i e s .  

&.+ '&-v5e~:s, ev &.sate s , an6 recornends nppmral on aliplicatinns 

fos guararsly pro%ectim; hib*xihs a2pr0rjrlate clearances and 

appro-rals; prepaxs aad negotiates c ~ n t r a e  bs  of guaranky; 

collects b : i t S . a l  fee:;, and proceeds to contract  siwatm-e 

by the  AdnanistrVztor and i.szumce o f  tnc g w ~ a n t y  contract.  



5. &Prcn6des policx g u l d a ~ c e  t o  Yfie r)ffLt;e rrf the  LSon-FUroUer for 

the execution ax ad&9stratloc of w2nty contracts . 
6. A M s t e r s  t i e  f~m4fng authority oi' the investment guzranty 

program, L . x P ~ Z l n g  recoveries rea l i zed  from the sale of l o c a l  

curz-ency or o t h ~ ; r  assets acquired as a re~+iLt  of papent  under 

a guara,r%y cuntrzct; esWolishes policies k i t h  regard to fees 

to be paid by investers for %he gdamties; determines proper 

ob3-fgatiens against f m d b g  authority under t h e  probable 

- A t h a t e  zle t cost requirement, 

7. In c ~ o p e a t i o ~  witin the Propam R e v i e w  and Coor5ination Staff, 

seeks a d d i t i o ~ a l  fundhg authori ty as yequireti, prepares annual 

budget estima%es for the garanty program and as reques-d, 

testifies en the p r o e m  Lo the  Congsess. 

8. Carries on a conti~?'ious ihformatlonal a d  ~duca t iona l  program 

for the business cornunity iE co~nection with guaranty matters. 

3. Assistance to Pr;it-a%e Enterprise 

The DP~'isSors: 

1. Prcmides a central  poin t  k i t h i n  the Agency fo r  contacts wlth 

p f i v ~ ~ t e  investmes% interests agd for encouraging We utFli- 

z a t i o ~  of private capital iF. develop~ent  projects. 

2. Ad.lrises ad assists the Zegional Bweails on the basic 

facilities ad services essential to s t b u l a t e  indigenous 

and freaxcrld pfivate kvestxent, d r a x b ~  upon the kech~iques 

developed by ~ 3 e  Ins t i t u+ , ioml  Develop~e:ent Division of t he  

01 L'ice T of Deveiopxent Iielecearch azd Axistance. 



2 ,  As ~ q e s - & d  f , ~  a Z e 4 c r - C  3weza, assfszs i~ its Cevel~p- 

xent, xvker;, a7.t ac>ra",d s"pra5ez-l~ 5esign9d to ix?r.ove 

. " . cci-try L?-zesSr*,en~ ZLLT~ZSS 5;j: s r g z ~ i z i s l g  =? assisting 

l o c z i  ins ti-luticzs 3esiped to e x  oxrage ~ r i v a t e  hves'tr~ent 

LY hdusL,ry j ti;entify&~g z~fi 2eveiopL~g specific gri.t+ate 

hf~estnent opportd";ies; and encou~aging the use of in"ter.- 

nediate c ~ d f  t iris t i tu i iocs  s ~ c h  as developnent b;ul:~is t o  

s e e m  the ~ o s t  effecti5-e use of private iwes tme~t  f-mrls in 

the recipient cowtries  national cet-elopment effor ts .  

4, Recornends t o  t i e  Zcs~wLc !.naLyris Division sources of 

private capiAal zvallable a s  g,ossibhe alternate methods of 

2inarpcing proposed cagiml assis $ a c e  proJec ts , 

5.  Advises the Mrector and participates kith the ZegPonal 

Bureaus and +;fie Zepzrtment of Comerce in identlf*g and 

ceve2opLn-g aveyseas oppo,ri;~~,Ilities far private V .  S .  or %hi rd- 

cp imt ry  lnTes%ment; fo33vds tmol~gh to stjmulate investor 

Lnterest. 

6. A S S ~ S S S  %he 3egZcnal 3weaus ir, analyzing and responding as 

appropriate to reques%s sad LqquLries fron the overseas 

Missions a< A-cipient countries pgard ing  private cap i ta l  

i=zwt.icLpatf or, 2n 5evelop.xnt projects. 

7. 4d.~&;tster the  Agee.lcy8 :; In~est~~e~~.ent S u r ~ e y  P~ogram, which 

invalves p e r t f z f p a t L ~ ~  *&YE ~rospeekive iz7restors i n  %he 

dI ir ,g  of' Tea5ibbil5ty S ~ ~ ; ~ E ~ S  to iocate inve.-tnc.nt opportu- 

1.rf t l e s  in -~mierc:evel.>~e couztrie:. 





,-, ' B e  Office c Z  Co;?uqziiity Xss:-is",mce, i,,-, ;A), is headed by a 

Director -&a repcfis to Yfie A&~infstrator. Tie Office of Commodity 

Assistance is the pmgrzy off ice  iz the Ageacy ~.i;ich zivises tire A h i n i s -  

with ~ s p c t  to ~olfcfes, standards trator a d  asslsts the Pgen2-y stzff - - * &  

and pz=oce&_res gcyemIr,~ the  vzrioxs ";s of comodfty assistmce which 

are ~vaila 'ole for use Ir, Agerrcy program. %is r e s p ~ s i b i l i t y  includes 

~ + ~ l . c e  wid guidm ce sn tke 3;rocurezie>t,, utilization, financing and 

sbLpping'of suck c~~qodities. 

The Office serves as the z'ocal p i n t  fo r  discharging the Agency's 

yes-mnsibilities under the F009 for Peace progrm; advlsles and assists 

the Regiansl Burems a i d  overseas Hissfans ln all aspects of supply 

~ i~agernent ;  assists assuring that 3. S .  srozll. business enterprf ses 

pz--ticipar;e eo;clitabXy in Zuznishing conzoditles and serr:lces flnwccd 

by tne Agency; a d  ass3,res the rnax~m utilization of excess U. S. Govern- 

nent personal ?ropemy LT the Agency prograxi. 

Xkie Office cf Co~modlC,y Assistmce i n c l ~ d e s  the Office of the 

Director; the Comodities Assist~zce Suppork Staff, the Agricultural 

Comodlt1es Division, the 1cZit:strlal Products Di~lsi~n, the C o m d f t i e s  

Transportation Division ad the Saa l l  3~sir-ess Df vis ion. 

I. - Office af the Di rec to r  

'212 Directw ~ l m s ,  csordlfiates directs  the operations of the 

Office of Co111~5~d"lty A s s i s t ~ t c e -  E f s  hrrzedizte off ice  includes a B p u t y  

C i r e c t ~ r  azd. rwquired s u g p r L i g  szaff'. 



9- * .  
Lne Q f f i z e  m&,-,",dxs kti;r-agene;.- 3:;;lsoz t,o cmrdina%e Agency. corn- 

n0diL;r assistance acti;-Ztles if th r e l a t e d  o ~ e - a t i o n s  of t h e  DeparLqent of 

Agriculture, &p=I~cn% ~f De2'2zse 3 G e n e ~ d .  S e ~ v i c e s  Xdn&~i.st,ratitm the 

=rector of  the Food f a r  Peace ?r=3gra~ ir, the 2xscstive Office of "Lhe 

President. 

11, ~ ~ ~ m d i ' b - i ~  A s s i s t a c e  S ~ D O G F ~  

sn ihe Gmt t~od l t y  A s s f  stace Suppost SStaZf is headed 3y a Chief' who re- 

ports  %o L i e  E r e c t o r ,  a d :  

A, Develu?s, roordhates,  am? issues ~olicies, standards, and pro- 

cedures f o r  t h e  covaodity segent  of kgertcy programs, 

3. F)uz"sumt to delegated authority,  OF zt the reguest of a Re@onal 

Sureau or a Eissf~n, a ~ d  d t e r  review by t h e  Agricul tural  Corn- 

mod5ties Evisian or the Indus t r id .  Products Division issues 

procurment authorizations aqd other implement atf on docunsnts 

iavolving com&t : r  assist.zr?ce. 

C. %velops a d  mdnt&qs in collaboration v*rith t he  A&nl.strative 

Plan rAg  Division a d  affected Agency offices, action control and 

repo~t ing  systW-s required %- the managenen% of Agenrj conqodity 

rnsisitmce operations, 

D, Acts as a resource to o t h e r  Agency ur~t r ; ,  xpon request, in the 

solut%on of dif f f cul5 o r  unususl  imp7,emenSa*uion problems in the  

comod i t y  fie1 b.  

3. Zstablishes app-wpriate nach1nery to enable foreign pr ivate  impor- 

tars a i d  recip ient  cowtry goverk~ents to finance caAx~escia2 con- 

x3dl  ty p : ~  curexent through corxerckJ 'emking institutions, drbaang 

li:l tlte zecPJI~Scal fac i l i t i e s  o f  t h e  OfZfce of  the Controller. 



171, AgzziculL~rz l ,  *%~:mcdi t ies  P i y i s i s n  
I 

The A g r i c u l t i l r d  CarL~od5ties E v i s i o n ,  :leaded by a Chief who repol 5 

t o  the Mrsct,or: 

A. Develops policies,  standzrde,  and procedures for t h e  use of U.S. 

surplus a g ~ L c u l 5 z r a l  conmodi%ies r s  integral  parts of Agency 

=rogrzxs in recipient zamf 

B. C o n h c t s  studies mu prepazes anai2-tical reports dealing with 

p-oductian requirements, u t i f  izat ion,  inventmries and t r a d e  in 

agr icu l tu ra l  co~nocklties for use ir. development of annual program 

budget schedules arid the Congression2 Presentation. 

C. As requested, ss i s t s  the Regional Bureaus in techd.cal review 

of the  agricultural coE~udi ty  requirements o f  country prcgrrvns. 

D. Maht&is l i d s o n  "~5th pr*iva%e orga.nizatisrrs and with  other 

Governmnt-d agencies, e .  g. Department of kgriculture, working 

In the f i e l d  of ag~ lcu l tu ra l  cemslodties, to solve specif ic  

probleirs in the ase o f  zgricultural c o r m d l t i e s  in development 

a s ~ i s t ~ l r ! , ?  gprograps. 

E. In coarckk~stion rd*uh t h e  kpar"trl?ent of Agr i cu l t u r e  and in scar$. 

arlce ~ L t h  appAm \led Agency 2ragrarrs z 

1. ' o m l a t e s  sales sgreemnts under Title I and Title IB; 

2. Arrmees ga?t aid !'or disaster relief, f o r  feeding nee* 

po?nl:,: . ,,!is zc.5, :d t h i n  c e r t a i n  l i ~ i t a t l o n s ,  =ranges grants 

ts ;:ib<>; .., :,. , Z C O Z ~ X : ~ ~  a A ii~?veIop:rient ( T t t l e  TI) ; aqd 



3 .  P d i c i p a t e s  51 the a&&nist~s.%fon of zppm~ed pl-ogrzqs mder 

Title KT. 

3. Provides Agency re?resenta"ufon an the kter-Agenc2- ComSttee an 

Fmd-fcr-%ace zmd pra%3des gxida~ce t o  the Regional. Bureaus on 

the applicatior? of  criteria eslzblished by tne C n d t t e e ,  

G. Asslsts the Regional hrezus i? arangLig barter', l o w  or exchange 

transactions for Agency 

financhg may n o t  be used directly. 

f.5. Review3 and recormends action on requests for exceptions t o  

Agericy regulations dealbig 1~5th Agency- financed agricultural 

I, Assists i2egionaI Bul-e;ius a d  other Agency offices in plming 

Trim@! = Trade Pragx-as f o r  the Agency irnvolving agricultural 

commdi'c ~ e s i  coordinates .these programs for the Agency. 

FJ . 'fndustr-id ,FToatLcts Division 1J - 
The b&s+,,-ial froducts Division, headed by a Chief who reports to 

the Erector:  

A, Develops policies,  stadzds &-nd procec5w-es goverrdng the  kdus- 

trL=i7. pmducts segnezit sf country development programs. As 

requested, assists the ?egi,orral 3ureaus in tecFmica1 review af 

the bdus t r ia l  product requirerrents of p~oposed projects. 

3. Serves as t he  Agency c f e s l n g  hocss to sssure t h e  optimum 

u t i l i z a t i o n  of excess U.3, Cevcrrment personal p r o p e r t j  Zn 

AS u-.c-tcl:c u ind j iu t r2s l  p r ~ & i c t s ~  :%ems a l l  comnodities 
cxtepz "tios.~;: speciPical1y arslgncb to  he AgricilXtural Commoditf cs 
?xvis903, 



count ry  p r.r=.;;r;.,ns; scv- I,,,., ----%- ~z9uaZ 9rc~sal: B ~ d g e t  scP,edulcs a i d  

advfses the El~,:lozd i < u r e a u s  3z Q E E G T ~ U . * ~ ~ % ~ S S  I I ~"GF x.zcirr;wn use 

9 f excess 2. .S . G G v ~ ~ ~ w :  :at 2t-.2'20~;2 2 ~ 9 ~  ~ ~ " t j i .  

C. A u t h ~ ~ r i z c s  3 h c  ~3dv:nce acr;_nksltion 0:' excess =d a t ; ~ e r  pr-upzrty 

- pursumt  "t Zection 663 of tile Act  for' in"tesr!cztion:il SI-JC~O~- 

mcnt, &?d ~ r30r )c~a i~s  ZrrSith t he  ZrffLce o f  "Lhc Canltrollar in the 

rnznagcrncnt of thc rei;of i 2 n ~  fund authorized f o r  t h i s  purpose. 

D. Acts the Agency in effecting trarxfers airid ot'ncr actions 

with rc'spoct to stnckpilcd mu other materials puruuLml t o  

Section 639 of the Act f o r  h t c m a t i o n ~ d  Development, na in ta in j  ng 

Plxisorr wi th  the hpsrtmcnt of Stale, Bureau of  the  Rudt:et, 

kpartmcnt of Wfcnse, Genzral S e n i c e s  A&~inis t ra t lon  and otharm 

Gevcrnmcnt a{!cxtcfcs responsibls fo r  cxccss p ~ o p e ~ y  actiori. 

3, Actis for t he  A.gertr:y in the irrsqxxtion, authorization of ncccpt- 

ance w.d accamplis ,hic~t  of storage, r.c?iabilitation, packini; and 

s h i p ~ i ~ n t  of  axerss ~ m t t r ' i d ,  including such act ions taker! wi th  

respect &u advance scquisit ions obtdned under Sectfon 608 of 

the  Act for Znternntiond D;veZop,~~.cr&. 



* f ,!.5:.,5s$s " '  3<,*-:.*,.,37 z,Qll*r,n?.- 
t:.. . . . ..,-. ix ni-:-mii;~,;- b32.%3:-, lo&? ;~7r ex- 

rhpuy<"; $",a::;:,, ;::t";ons cQi- indust,;--j3x syoezcts f"g,r whtch At;czc+f 

fTr;~qc~q! m?;; n?t. $+-: used di:-ec%Xy. 

- 
I .  ;i'.>?pr.c_.scn';s thc  Agency on yCf ous f nter-de~artmentd.  c o ~ m l t t e e s  

c o n c e ~ ~ l e d  k i t b  5ndus t r i  ?J z r @ & ~ c t s  m d  excess property a? 

L L - . - t ?  t h e l r  r e l a t l m  to li~tcmat;ru.,~I t r a d e  .3~2d kge.r?c;~ psograna, 

C&~r?l~r3l'tics T.ra.11s-r~artc7,t..", $ 3 3  7 , - ~ i ~ 1 3 * 1  

r e g i > ~ L ~  +& %ha i .< :.l,i..: 2.0 :+: 

A ,  Adxinisters %he s p e c i s  pr.u':i::i~rls ai' t i le  Act  for Intc~-nation.z~J. 

3.:*;~1op~end 31 1951 k i d  Xercii:tzr% pi:irincb Act of 11936, as 

av~ended, ra lat5r i r  t o  shg,fl:;y 0:: U. S. flag vt:s:;els; c reparerr 

ycports $0 Co::r:ycss l't.quiy.-d 1;;. t he  shipping pl:.~vi~fms f 

t h e s e  ,A 2 t ~ .  

8. 92nijuct.c. m=ke)..iil,o: stcdiiis In f;fla ~ ' i ~ l d  0.5' O C C : ~ ?  fh-iUiii;; 

d e t c n ~ i 3 z  t h e  : L v 3 . 3 -  of t~.zj=+i::yrt;itJOn f g c i l i t i t : ~  to m+:et 

J-i.?.;nc:jr.  rug:^;^:; I - e ~ ~ ~ y . ~ ~ ~ ~ ~ y ;  assists A ~ r i c u l t u r - : ~ l  Co;;ufio &- 

+ t,~, 5 . .; ;-,< u s u , a ~ ~ ~ l j  7y< .-< Z ~ C  Tnbu5t~'i:il :".~o&c* UDlvision, ;ad tit,: E . ! . f : ~ i , ~ i ~ ~ l ,  .-, 

k;,r ~ ~ . ~ * ~ ~ v , : , - ~ i i 2 *  + * - . * ? - - y .  zlz=e--7- -- - - - - ? .  ., ,..Q :%c? ,~ i~z  0 1' ~ j y j F r - ! ~ ; ~ ! ~  ,:.zyy:;c)di t<- c: 

Gst of ttic :ai:>?<: ~.]-<!*!t :. $-j!<>:i{y; T-;<>?.:<+S * 

. .- 3. A:; ~ l ~ : L ~ & : > . ~ < : ~ ,  :;:::.;; y$,:; t l i < ~  i<< jy:{:fi:c .<sr$$:;.:i:.; i;-i 1 * e 7 ? i t ? ~  0 y :;;.<3- 

~~p~,sL, . - ;  F.., jpt-.+ .: * . ( 3 = , t ; ; i l i i :  . * 
I.". % , ' "' " " 4  (71: !>fC. < ? : ; ; t E ~ b . *  , .t,: :G f':y::i :,~rk(l: n;< La<.;- 

,.37 -: *.; . . 
>.-,-,.,I~L*; 2d.2cj f-jrl 0 ~ k < ; y  : ~ r - ~ ~ : ~ - ~ - ~  - j a - .  :*;ik ;-:<>y:vf,~g-~,y ~ ~ y ; ~ ~ ; ~ ,  F h * ~ ~  , ; ~ ' k : i t . i , ~ ~ i  



The Sndf B J X ~ R ~ S ~  '5jiri;slo;l, keadcd bj- a Chief wito reyr ts  to the 

Direc?ar: 

A-  Acts Tor the Agerrcy f n  adn5nf.stering " the  S m a l l  2usincss provi- 

sions 6' t h ~  Act  Ycr h te rnz t ionz l  BvePopment L;Y- assis t ing 

Axerfzan supplfers "L oa-++,i~2.pate equi%zbIy fr, furnishing 

A g e m p - f  inm.ced cornadit% es and 5e-r~2 ces, 

3 Publishes advance details of A g e n c - - d  pro curemeat, 

WJ a%il"ier Lj?fopmat=ion, for Che guLdarce of U.S. f i r m s  desirous 

of p d i c i p a t i r q  5 ~ r r  k yency- f5 amced trade, counsels such 

:'irms on prablens ar.lsfz~g Gi coru i~ctLun with suckL t rudc.  

C, H&es z-qxilablc to p-..ss>ect'ivp surc5asers i n  t h e  recipient 

cauntrics inforahtZor. as to c3mmodi"t~-t., articles and services 

produced by snid.1 independent U.S. enterprises to enable m a x i m u r n  

par-ticiprtian by > ~ r + : * i ~ ; r l ?  srnal'l bujiriess in the Ag4-jncyr s pr*eg,sr4mL, 

9 Investigates ana n&es ~+ecac~'r,endi~tlor?s to appr~pfiate authari.tSes 

with resYfit:c t $5 m::pIrints involving bipraper specifications and 

trac?e practices 'ruth2.ui-i ar2 %?peding pwt2cipatior! 'bx American 

supplie~s, p a t l c u P s ~ L y  s n d l  Fnde:jendect entervrfses. 

Nithilt  : t-st,~. <>I' delt-..-aSr:d j ~ t h o  ~'iv-*~ aut!iorai z ~ s  er,c~.r f. , ti,:' to 4 

e&!CnF st;r.:i:.4.re 'r-t;zxi;:tions tit?;-ding ~ 5 t h  Ag;:?cy-f in;xiccd cn;:r- 

BW d5ty S T ~ ~ S ~ C Z ~ O Z : : ; .  





O f f i c e  of Detaeiopxent Research ksiaiaqce 

The office of Develqm'tn-f;r Research and Assist=ce, (P/DM), is 

heed& by a Direeta 7bo reports to the h i n i s t r a t o r .  me Office of 

Dmrelcpment Research wid Assistance is the progrsm office in the Agency 

which is primarily responsible for stimleting aim2 s i i p p ~ r t i ~  research 

to assure %be nost effective use of da~e lup~oen t  assistar~ce resources. 

The Office crnprises the h e d i a t e  Office of t he  Director, a 

Development Research Divisior., a D e v e l o p n t  Planning Division, an 

& ~ 8 t i ~  Zlivision, an institutional 1: ~e lopment  Division end a Re- 

search Support; Stef  f, 

Office asists the Adnhistr~tor by: 

1. Identf mhg Vie major barriers to develqment w i t h i n  lees 

develqeci mtf-as gfvhg  particular aaghssls to t h e  broad 

grdblw k a v i r i  to itlo w i t h  technological md Inst i tut ional  

fac3tors a9d the _role of ecorianic, socSal &,zd political. 

~ ~ ~ i t ~ % i ~ .  

2, EvaluatLng the techniques of LnstitutionaL development; and 

of the develqsent process, draubg upon the operational 

experience of age:lcies enga~cd irl develqment actfvi l tes  . 
3. Fo0v~1ating research requirerner~ts a d  speclf icat ions and 

srmging for %Se conduct of research projects aimed at 

breaG@: dm bamiers to d e v e l q ~ e n t ,  to be undertaken 

erther directly or t!~rauglh universities or &her insti-tu- 

t ia:~;;  o r  wencfes. 



devt;isp:.:~nt p 1 . z ~ ~  c?,-s-', c ~ ~ i t ; ~  "-'r-elop:lerlt Frograps. 

r' 
9, k:fvisi:ig or ;:clil.:3t..: an<: przc ';ice2 zo be f oUo~r;ed Lq Lhe prot4sf om 

of assir;tarice to re~ipfent coimtries i:: the i'.'om:dation of their 

oqdm devef o~r r . enQlans ,  

6. Provldirig professional ac? t i e ch~ iea l  leadership and assistance to 

the Regional 9ureaus i n  rmtter:; r e l a l b g  to the deve10p1nen.t m d  

use of natura l  aru2 h ~ ~ a n  resources. 

4 ,  F!aixit&ni::g lj-aison xLth Cne affected c!:scfen$,ific and acade~trie 

co~r~nuini* a e: and -&"t agecncies par t ic ipat i r rg  in the Agency 

progrm +,o zs::we coo,rtlhatcd u t i l i z a t i s n  of thefr. resources 

and exprierice. 

8. Prov idhg ,  upon request, specialized stai'i' services to assist the 

Assistar,% A d r i n i s t r a t o r s  i~ t h e i rn  review, appraisal, develapfrlezt, 

or execution 05 ~peciflc ~r.o;ects. J 

I. The Offfce o f  Yhe D i ~ c t ~ r b  

Direc-Lor p22n2, r ' i l rects ,  and v u p e , ~ f  seu the ac t iv i t ies  of the 

Office of Deveiup%ent %search zx i  kr sistance . The Director  provides 

central. Agency bizison ~ ~ 5 t h  the zcie~zific and acacie.dc cornmities 

affected 5y Agency research a c t l v i t l e s  awl grogr&m zn(1 provides a f oca l  

point f o r  effecting coonllmted .I-ilization of participating; U. S. agencies 

developzental tec;7niqxes In t$i~e Agency program. He i:; aut+hoxlzed ts execu%e 

contracts a d  inter-agency agreezents for execu5ioz of research ac tivlties 

02 behalf of t h e  Xj5ency. 

I n c l u , ! ~  i ::; Gie U%,ireczc~~:: Ofi'ice is the Deputy M ~ c t o r ,  and 

"P =quf=d :zup?ortir,g s tax - . 



11. Research Stxppork Staff 

The ,%sclamb Support Staff, head& by s Chief, 2s a staf's" office 

to %be Directof, The SkaiY i t i  respmsible for psoarf d m  t h e  re~dired 

rfstirative support s e d c e s  neerfed for 

%he effe&%ve qe,mtirm uf the Ofgice of M e l m e n t  Beaearc'z gnul 

~ B $ B ~ B Z = I C E ~  + 

The StafT: 

A- Prmldes 2~ogxwmin.g support ~ervlces: 

1, Develops int;ern&l P/DI?A psocedurea for the prepar~tfcm 

of %be dmrePqment renaarch segment of' the Agency Cm-  

gressional pream%atim, la c o o H h & % L a  wftb t he  Prugran 

Rev%- and CmAb~-t;t;dm SkafS* 

2. D e v e l a p s  interad. P/DRA procedures &?d required docu- 

ncntatla? fur t h e  lmplmentaticaa of 8ppsw& research 

progrmis - 
8. Prorides contracting mpport semSce8 df rectly or a8 reqaPxed 

d r a w s  on assfs tmce of .the Cwtraicrt; DiiaS.sSonr 02 the Office 

of 

1. Itcviews the daaenta%5on of q-~prmd research p r ~ J e & s  

proposed to be implenented by a cm-tmctual arrmgment, 

to .ssure the technical, Legal end fimnleial dequacy of 

Vie i3ocwentatim as s basf s for e n t e r i ~  into s o l i c f t ~ ~ t f  csrs. 

of proposed cmtmc%m6 and neg&i&im of a c m t m c t t  

2. Prepares sad fsaues im-i%a+,io;-rs -t;o bid. cr so1icit;e tenders  

far negotfatio~s; evalu&tes bLds a2d propoeus; md &- 

vises the apprcpriate P/DM Division aa t h e  selecticn of 
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the co~,tmctm OP 9mrce of research capbilitty. 

3. D m i b  colztz-acls xrj;th ;the advice =p+d assistance of &her 

divisions o? P/DRA or Agency O f f  ices, negotiates accept- 

mce of terns with the selec-td coctmctor, prepares 

contracts in f i n a l  f om fcr signature by t h e  c~n-tract ing 

parties. 

4. &r&res for igsumce of letters of a91~~ruva.l for financing 

to recipient ramtries (TOP t b 2 d  pa*y research contracts) 

or 5ssumce of letters of c d t m e n ~  ts emtpsclars, at3 

arranges for %he clearance and processing of contractor 

pcrswel .  

5 .  Takes or arranges for necessarj action m*rreguests for 

ate-rpretaticm, exceplicrt, or amendments to executed re- 

search cmt,mcts, 

C. frovi4es administmtivc sup~drjrt services; 

1 Opemtes a sys+,ea fo r  cmtrol ~ e p o d i n g  on neesearch 

proJects a;ld t he  utiLizatio~ of the results. 

2. Pruvides directly or secure& frm o the r  Agency offices 

those staff  services essential for the effective operation 

of P/D-W. 

111 Develqaent Xesearch I)ivisiofi 

The DeveLopaent Besearch Dfvisicm is headed by a Chief who repods 

to tbc Director. The D ~ V ~ S ~ Q D  provides Nency-wide leadership In t he  

f o m l a t i o n  uid execution oT research pmgrms aimed at overcurrrln(r; 

barriers "U tins t i r u t i o2a l  c!evelopne!~t a~r? ec O~~OI~XLC gr~ '&h  QI recipient 

cmntries, 



The Dcvelopmnt Rcscaach P r a g r a ~ t  cons ~ S % S  prf rrcipdXy of: (I) 

a lfaizi.;pn fwiction, by which rescardl btiril; carrl~xi c a t  t h r ~ u g h  athcr 

gca~;err&f2ntaf prwrsms or uridcr private iuspiccs is :-c?vic~& and ex- 

m i n d  so that rcsu3-ta usr-f'ul. for the A:~-:~~ncy's progrm are uncover& 

and uti l ized to thc n~xAmm feasible zxkcat; (2) a supgad nLrlcCion, 

by which prublcrra or rcquirc~ncnts ur,casntered in devclogrwnt assistance 

yrogrumr; %hat ca? uccfblly be made the subject  of research are idenSiff 4, 

and research on Lhcm is tzncmmged and supported. This  may require 

stmnztheninc cxicting research facilities or establishing new ones as 

needed; nnd (3)  nn opplicutlon ?unction, by which the renult,s of" relevant 

rescarcl~ studlet; arc ~ n d c  t;rvailabac to the Rcg"eaaJ Burca~a in useubhe 

form rtnd are placed I r r  operafion where feasilule. 

The Divlslon, consisting of a Resources Technology Branch md 

a Bchavlarml Science6 Bmnch:  

A. Identifies mtl .  assesses t h e  crl t lcal  limltatims or magor 

barriers such ns lack sf' technical ba* rmkerial rcsmrces, or 

lack of besAc social, pol . i t2cal  and ccuiiarnlc Znstit;u.tional 

st mctuz-er;, which are i m p d i n g  t h e  edevt?lopmcnt of tilie emerging 

c o ~ n t r f  cs; armgca for the e m i t  in i l a l  exchange of ilif omat f on 

with the Regional Btrrems on such grobLe1m and on research 

f indirg:Ei applicable t them. 

3, &%&Tictics priori t ies  for research rcqwkrcrnei~ts and ascelrtains 

wflcr-c. C,hc :-itsearch can b e s t  be car%-fec? cxrt -- by tilt AC;ency 

or ot;ltes gwerruncnLa1 .ulits, w ~ ~ v ~ E ' s ~ ~ : ~ o s  or other private 



h s t ~ t r t l o n s ,  isnil wheYner in the 3nit& Stzties, *her develc@e& 

nati- or In t h e  ez~erging carntries %hemselves. 

C. ~ ~ m f 8 t e s  and ex9eutes 8 ccnprehensiva research program abed 

at wercomlng b e r r i e s  %o S n ~ " , i t ~ t i m ~ l  developzent a d  ecsnmic 

g r a r t h ,  encwraging tf2e grari;il uT research facilities, and pro- 

grabs which v i l l  be h e l ~ f u i  in assurhg nost effective use of 

&evelopaeat assistmce resmrces. 

D. GuZdcs %he Research Support Sbaff In m i t i n g  research grogact 

~pecificatims and catm&s; selects t he  contm&or based on 

reccumenda-tims of the Staff; assists in the negotiation of 

cmtmctt;s * 

3. hseribles data gathered frcm research programs carrf ed c a t  by 

the Agency, other gwemental tini%s, or private institutions; 

reviews a d  assesses the fin& research findings, arid in co- 

ordiaation with other divisions cf P/DM EC~& other Agency 

offices, assists t he  Region~~l Bureaus in the  incsrparation of 

bprwd techniques m-d bowkdge in thezr programs and projects. 

P. Serves a a clearira hwse lor recetpt of GI. : c i i ' l ~  ~eseareli 

ur0Jec.t prwposaLs, trhethr fomla ted  -thin or  cutside the * 

,Agency; reviews "ce proposals rec~~imends t 3 the Director 

those proJec3s ve s r a t  i n g  ssppurt . 
6. In coo&inatfo~'r with the Institartfmah De~elop~renli Divis',on, 

the Regior,a% Bureaus =-d other Asency prsgrs?tzz offices, develaps 

asd aru2ertakes pilct pmgraas afd experiments as p& of t h e  

research progn%nsz and as a basis of t rar tsf t ion frcm tlzc rescar& 
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tc the opera23 anal stage. 

ti. Assists 3.n t h e  developne~~t kprwrtzen", of" research irz t h e  

emerging countrfes %s increase their am czpzbilities for t h e  

S o ~ l a t l w  am3 nanegefllenG a? their d e v e l q e n t  prugrams. 

1. request&, nakes availdle specialized staff to the Regional 

Bureaus to s'dgglment Regicrslsl gtaf l s  e% varfme stages of 

program plmahg, psoJect exerrl~ticm, and evaluatfcm. 

JV* Develqaeat Planning Divisim 

The Develqment 31ming Divisf m, beaded by a Chief who repods 

to the Director: 

A, Reviews and assesses the  dwelapment planning experience of 

develqeci and emerging eoull-tries In the f o m l a t i o n  and execu- 

t i on  of" national deveiapsrent plans, identifying succcssfil, 

techniques f o r  applf cations by t h e  merging camtries in their 

preparak5oa a~t-3 executicm of m a t i a n d  develupent plans in- 

volving external. assistance. 

B. Advises the Regiond 3urea.x~ on (1) the m o s t  effective ways 

of prwzding assistance to recipient c m t r l e s  Fn fomulating 

t h e i r  am national. deevelqmeaf; glans; and (2) t h e  successfa1 

technlquea far assembXing basic econanlc, finmclal, technolo- 

gical &ucatior,al information; surveying the needs and 

requlrments of 3 r d  sectors of the econmy; deiiigrrin:; the 

ffnarscletl. rrresha,?rlfsm of the ~CQDMY; =id other techniques and 

administrative pracciees for er"fective preparation, rcv1t.w u:d 

bplemefitat iofi of devel-graer~t plans, 



C. In coodinal lorr wit's, the Devel~pment Research D i v i s i o r , ,  re- 

vieids a d  assesses research f indizgs; assists t h e  Region& 

Bureaus a d  'the H5ssiu:ls in &PG aaZef L & l e  to the recipient 

cam.t;rles the hproar~:i ; :acfinia,ues hmledge for use in 

their &evelopment pfm.,  programs. 

D- AsslsLs the  Begimal .  I 3 u r . c ~ ~ ~  Ln their  aaalysis of the nrttiorial. 

devclqaenk plans 02 rtcipiexit ca.mtries; in the &sence of 

a nationa3. develqment plan: advlaes a d  assists the Regianal. 

Bureau in the Pom~13at.4~n of an i n i t i a l  pattern for U, S. 

assistance to the recipienk cu%ry- 

E- U2on request of t h e  Regicmzf Burea~, makes evaf labXe special- 

l z d  development planning staff to assist the recipient corn- 

t r y  in the  farmulation of e m t i m i a l  development plan. 

F. Maintains continuing liaisorr wAt'n gofemmsn-bal, pr;lvate, and 

int e-mtio~al orgmlz~tions caacemed w i t h  develcperlt planning 

emerging camtries to exchage infonnatlon an& draw upon 

t h e i r  eqerience; in coordinatfm with the Develq111ml-t Re- 

6cr-- :-ilh Division, encoumges f i e h e r  ac t iv i ty  i 3 t h i s  area. 

G. Ideatif ies instances, of mccessfil c o w t r y  develqmmt plmning 

a d  mkes such eqerience azd %echiques available to other 

energing camtries through t h e  e.pprapria%e Regional Bureau* 

H. As re~uested, rakes a~railable sgecializei! staff to +,he Regidal 

Burems to assist 9 e a  &t tparLas stfsges of project p l w i n ~ ; ,  

execution, and. ~ppraf  saf.. 



- - 
"J 3raLua';im 3%v"sLa= - 

The CyY&haXm Di-&slm fs 5e&& Sy  z Eiief who reports t~ the 

Director. The Divisim i s  res~rmsible for e-@xa%ing ",he degree to 

which %he Agency is e c c q l i s h f r g  its lq-rn &JectZves, pafiiwiarR~- 

k-l.t;h respect Lo facf1i"tatIng Yne gro&t; of s t z a g  nat2mal ins t i tu t iar i~  

hi --eelpieoi, camtries 

Tfxe DivisZm: 

A* P a t s  m d  carries -I, a systcralfc rrssessnen5 of &mcy coun- 

f q pkcgr-a zo deternine t 5 e  eP"ea% to which p r = m  

are neekLng *he 2% range objectives of the Agency and are 

facXLftat;i.ng the develop~~~ent sf recipient cc~u,'~ttriem~ thrargll 

t S e  gra+h of' s%ro,n,g .na.tlcmsf, iasti3utions. 

B. %rug@ thc Director, advises, the Afinicleslratwr, Bna the 

amrupfiate hsIst232*3t A d a b f l ~ . t ; ~ t u r  of Slindhg8 and recan- 

ZX?.,..L&af;i~l+is ~ S l l 1 t h . g  f ~ C I C O  s~ecific b m ~ ;  ~ d . y ~ e E 3  

act%= t a k a  by %be Assistact &inistmtora %a carry out re- 

cmerdations of specific exaluatiun r e p ~ ~ s ;  nakes periodic 

reports on %be prcgress o? the evaluatim pscgrm to the 

Director. 

C. Coo;.ye,-ates ui$& the Ztegi-a1 fjzlreaus, t h e  Office oi' Personnel 

Adxhistmtla a d  the Office of the Coatroller in the 

seheduLir4 a O  cw-d~ct of eppraisals , ~a~ageaent evaf uakions, 

a fiscal ~ d i t s .  



V I .  instik~%lona1 k$eZar?xez% Divis2-m 

The Izstf t u t f  msl 3eyr"zest =vf s i o ~  is head& by a Chief w h ~  

repo,"Ls ta the Director. LZC Pt'-'-= ,~-m is ~ r i z a r f l y  cmcemd with ( a )  

identf~"yir i  t h e  barriers i,"is;sifq the grv&h 91- este5li ~ihcient of h- 

sfit.ut2cm.s essential 2n the zcbiwemen% sf *e s w i d  a d  ecanmic 

charges tnd refons neccssaq for r,z;timal de-;eiqiiien-t; of the mergix 

~ ~ t r i e ~ ;  (b) neaedres to foster t i c  es tsblishnent a?li growth of the 

needed i s - t - i ~ ~ t i m ~ ;  wd ( c )  me8SUn2f for de-relupent oz tmmim s ahLm 

Rht3.teti t t ~  b.stf)u~tf mzL de-~elupaefit mid the i z g r 5 ~ a e n t  of organiza- 

t i o n  ~ a q g m e n t  Lr bath the pablic arid ?rPrn$e sector. 

Tkie Divisicm the foUcvLng b-ramhes: Agrfcu1t~e and 

Hatural ,%tjwrcc,-~~ Health, Eiiucatio9, -%1ic Se,rvices anr3 Ibpower, 

I2dutry md T r n - ~ s p ~ ~ ~ r i o r ~ ~  ad Labur. The Divisia:  

A. Reviews assesses t h e  i~~t l%ta%laml .  dcvelapment experience 

of developed em3 ese,=bg cami.ries, Ide~~tifylna mrccessf"ul 

techniT~es 2or a~llc=t"zon 5y the emerging countries In t h e i r  

nationa3, develupaent. 

B. Psz%fcipz%esi %o-muhting research proJects desfg;ned ts 

Iaentffy barriers ingding fnstitut2cma?l OeveLqnent an3 to 

devef up imprwed tecb~iques  for assistiag aerging cmtrZes 

in s t r e ~ ~ b e n h g  as3 eqarf.3h.g insti-b~tiozfil. growth; reviews 

assesses the research fhdizgs aad assists the Regional 

Bureaus in the t 3 ~ 0 ~ ; ? o ~ a t i 0 r ,  Of' the kproved techniques 

bmr1edge in to  t h e  regima1 ~ ~ o ~ I * L ; z s ,  



C- PraTZes p r o Z e s s l h d  t e c h f  c a l  Leaders5ip and essf stance 

;in the amlic&tiw. of s ; x h  zethds. 

D, Assist6 the ?Ze~,rn~A 3 m w s  azd o"d1e7 affoctec? &&cy offices 

in &=elql-.-6 pZL& p r z x z i s  z s  a 3 s i s  of tl-~tnsitiofi frm 

the research to the ogera",iaal slage, 

E, As req~estet5, by the 3egional &ireus, assists in t n e  review 

of" &ran% 1-r, prtqosals a d  Lq She assessmentof natf anal 

dcvelqment ple;rrs, 

F. Trnm1d.e~ a focel point fcr cffectine coosciina%ed utilization 

In t h e  & a c y  praf;- of institutioz building termhsziqpes 

fdentfficd by prkicipatfrxg G,S, agencies, ttl~d private wd 

L ~ t e r n ~ t i ~ a  orgmSzatrlor:5; provider centn.al &ency l i n i ~ a n  

w i t h  the sclcntific a c i  acdmic cffirmnlties aff'sc%& by &exicy 

research actl\3tles and gro;rram. 

C- As req-es%eciz d ~ ~ + L s e s  red essis+s the E'vduation Division, 

In the  perronza,irE- of l.35 evz33le%iat-r progratrr. 

H, Aczs as e resource lo utner Agency units ,  u90,2 request, In 

the s o 2 ~ t f  orz of (dif f Lcu1"Lr rrxsuaf 2ro Ject hplec?!en%nti~a 

problem. 

I ,  Develop atrid rx&es available t;c t h e  Regional krews, technical 

gate~ia3-s maistaim e t;:nt-r;tl smrcc of zectuiical u s s i s  tw.cc 

prcgrtm pdklic;j.tia~a. 





A2visorJ C m i t k e 9  on flfol:;ntey; F a r e i s  kld 

me f i C c i s o q  Camittee sz TVoliitaqr 2'l"oreip AL& esta3lishd in bby 

sf' 19k6 5y the Secretary of %ate in accod~-~ce w i t h  a Ofrec-tfve from 

",e ?rzr;ide,r,%, corre2ates "the proz-s cf p:-ive%e vvol~qtaq egencfes in 

+- ~ a e  f i eX 0;' fcreig2 relief a 5  reh&ilitit-i;im with the  progress of the 

'if- 3. G w e : x ~ e ~ t .  Tne CmzLttee crnsfsts ~f a &ait.man &'~d nine riders 

&ppoint&- by " tc Aik~inistrafor for i ~ d e f i n i % e  t e r n .  Staff services 4;0 

%he Camjtttc are prwfded by %he f!~';ema.PLimal DeveL.apmes~t Orga~izatiars 

Staff (s/ID~) - 
The Cca21itt~e: 

2 .  Cor~elates the relief atnil rehdbiiitation prwram6 of private 

volun":axy ~,yer:e%cr; w i t h  *&,he in t , en~at iunaL develapment progmm 

of +he U, 5, Gmerrsent. 

2 Mvlses  t be  AdiiSnistrator concerning the relationships between 

gover~eata l .  and valu.n,tazy qerrcies in t h e  SieU of foreign 

relief re?iablli$ati~3. 

3. Fecilita$es t h e  o~@niz&ion of v o b - t a r y  assistance rcsmrces 

a,. the f  r adrzinlstratiorr &r&. 

4, Apprmes the r e g i s t  mtim. of q ~ a l i f l ~ r l  agentic~ vcluntarlly 

trcceg~2,rlg reg3 st r ~ t  i o i  .andcr refyla%icjnr; prescribed by P a r k  

Ciiagter 11, '!!J%Le 22 of' the C d c  o f  Federal. R q g l a t i o n s ,  

t , i j~r - : s~  .:,;l:'l:?; ~i VU~~L~~I . : . ;~T , J  j?c;;~*irci~s <:'.ik;itl*: t'oi. r.ej-:lbuz*se- 

pAv:rlz &,;; k.P.BI &' ~ 2 - ? % A  ~':'Lif~.~~~ CCS<,:: c,;~ e j ~ ~ i g ~ I ~ ~ f l ~ ~  ~ ~ l ~ l m d t -  

~ 2 %  : d $ : , , - ~ b - . : ;  ,.:i:br::* r!r-?dX.t- 1; 01' 2.'L r?: ,G 1'0.. 2 s ~ :  iir t h e i r  prS;:LLans 
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The dI?ve2mxer,t Law? C a m - i - t t  ee 

me k ~ * e i q ~ e , ~ - k  Lax? Cmd",ee zor,sist.s of the  A. I.D. Admini ~Lmtor ,  

es Chairram, md the Cqaimari af %he Exprk-Lqort Bank, the  Aqsistant 

SecreAdary of Szate for 3camm.ic &??airs, art .Assistant Secretary of the 

n ireasuzy, &,ad :.he Direrr;';or 02' the A . I , D ,  Office of Develqxpent ZLnmcbg. 

Tzse Ccaxdt%es: 

1. 3drr the direction GE t 2 e  President, establishes standards 

and cri%e,riz. for t h e  Agency's develapment Lenafng cqeraticms 

in accordance w i t f i  the and ZinmciaL policies of t he  

Unit& Ste.%es, 

2. Reviews lms for which approval suthor i ty  is nod; delega.t;ed 

to the Asststat !&ainistrators to assure that established 

lending policies, criteria a d  pracdures have been m e t  a d  

to de-kemhe the actlon to be taken, In making these deter- 

ninatlorzs, tbe  C d t t e e  relics principally upon the detailed 

prczect, malysis m e  by the Regiuaa l  Burewrs and the loan 

revlev by the Offlce of Dcvelupient Flnmcing for canfo~aance 

wi%h s*,a-,dards an& pclicles es%~tbl2shed by t h e  h 1 n i e k m t o r  

axd t h e  DevelcTpmezt Loaa Cmi t t ee .  
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* 3ffice af t he  Lzsner&. Ccmsef 

The Of £ice of the  Gene-& 32os~sel, ( ? f r J - ~ ) ,  is headed kg a General 

Crsul*lsel wfic remrts to the X&iLrSs';rat~~, A 3  ck"IJef leg& officer of " t h e  

Agency, t h e  rJer..-rrd Counsel a&;"lses "Le Adz2,dstrzltor on the  in teqreta-  

t i ~ n  m d  a p p l i c a t f ~ ~  of the basric s t ~ t a t e s  coxtz-oiling the operations of 

tke Ageccy> and fam:dfates the  Ageccyts pos i t ion  on legis la t ive proposals. 

R e  Office of t h e  Gensrzl CuunseT provides legal services tc a11 

elements of the Agency and ganticipztes in the deosloprnent of legal 

staqdards govern-ng the trzmsaction of 4.genrf business through contracts, 

2L~re%ments =d other  i ~ s t m ~ e n t s  which t o~? ;n i t  Agency resources. To 

L'  z'aciliSate Agemy operations, ~ z e  9i'fice ai" the Geaerszl Counsel assigns 

at>tcmeys as Legal. 2 b t ~ i . 5 ~ ~ 5  %o the 2e@=un;l? Bureaus, o the r  headquarters 

n f f f c e s ,  to She overseas Missions. 

The Office of  t h e  General Counsel: 

2. Advises on legal  xzt+,ers in the con&ct of Agency program by 

in te lqret5ng the appllcaf$on of t h e  Act :or I n t e ~ n a t i o n a l  

%velopment zqd other legLslation, Sastc statutes, executivs 

orders, reguf atory  issu&~ces,  both in ternal  and externa: , alL; 

5 u&cPal deteran5n2tiocs so Agency o ~ e r a t i o z s .  
&* 

2. Assists in the zrenzctzt2~r- z ~ d  wresen2ation of l eg i s l a t i on  

inc lud ing  reports to Fe:nbers ai' cr* Cc;~t~it,tees or" Cangress or1 

, . ~ r o p o s e d  o r  pending l ,eeslatzo~. 

3 .  Obtzins  f '~rnaf. clexbuzce 92' :he 9spsr.t%c:at a? S l a t e  1 f f :.equir.t.d, 

on Z e g i s l ~ t i v e  r epor t s ,  m d  Suraeau of' t h e  Budget u l s a - a c e ,  If 

required, f ' ~ r  confoxi%y sf p~ogo:.ed Let$ s i a t i o n  o r  Legisl,ative 

~ e p s r t s  'with tSe  plg3gram. o f  the Presidern~t,. 



! ,3rovides l ega l  ~ i d a c f ~  a16 assSstzx~c2 $5 legs1 advisors assigaed 
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&e degional 5-a:-ez;rs, u",her hesdgu=';ers effices m d  .*Lo the 

overseas ?,fEssions. 

5. Lkvelops s t m d = d s  of l ega l  coctezt a ~ d  fornat r'or _guidance to 

t h e  Agency headqum%ers o f f i e z  a ~ d  oveyseas EEssZons Ln t h e  

draf t ing ,  review, D I I ~  in te rp re ta t ion  of  agreements, contracts,  

loans, and other progra- instruments. 

7 .  ProvidGs such leg& and secretar iat  services to appeals boards 

or hea5~ig panels as are required,  inclu&ng the designation 

o f  att~y-ieys to 5e menbers thereof. 

8. Participates in the cevlew, evaluation and recommendation of 

ws"rs'ers $0 charges, docunentatfon arid affidavits of employees 

charged f o r  sns2ezslon o r  termbation in connection d t h  unfavor- 

able  eeterminazions as a resulk  of semx- iky  bvestigat%ons, o r  

Ageency inspection activities. 

9. Sxa~Anes t o r t  c2&1s ag&n,st the Agency, and b5tAin au thor i ty  

delegated to she Agency, ndxes determinations or recarmendations 

for settlement. 



The Off5ce n f  t h e  Car??troirer, (ET/CO?IT), a zzzageaent stdf officeg is 

heaGed 3y the Cont ro l le r ,  xho reparts to the  .A&ii~is%r&,~r. As the 

Agezcps p r l ~ c i p a l  f i s c ~ 3  of f i ce r  t?e GontralPer by sa++ ,,,ing stmdwds a d  

establis3ing controls, ~3,qd conduttlng accounting, zuditing, budgeting, 

and izvestigatiw? operatiofis, p=.~vf des t h e  f inzi~cid. m ~ " x a g ~ ~ e , - ~ t  t o o f  s for  

ths execu3lon of the  Agencyrs missioc znd 9cr asmrzng in tegr i ty  of 

oper&%$.~r?,s. 

r? :he Officc sf tk  &n+uroLPes cnmprises the i r x ~ e d i ~ % e  Of'Zice of t he  

ConlAmller inc1udLqg B e c u t l u e  Officer m d  a F%nancid Policy S3aff; 

the Fie ld  O p ~ r a t l o n s  Staff; the Inspectio~ Staff;  the Budget Division; 

+,he Accounting Mtisior;; t h e  Audit Gi~2slon;  the ~'inmcial Zeview 

m- sfo on. . In addi t ion to m~alntaining l i a i son  h5"t daffect9d f iscal  

~egu1atox-y agencies, the 9ffice of t k e  Controller provides technical 

adu"rce a d  guidance an f i n i i ~ c i a l  rnrmageaent ac t iv i t i e s  to agency head- 

quarters off ices a d  to the otrerseas Hlssians. 

-r 

-. L L~inediate -- Gffice ol" the Con+,r.olPer 

Tfie Controller plaRs, directs a d  sul;3ervtses the act iv i t ies  of the 

Office oi' t he  Snctrol ler .  E5s IwiedL&+c: aff ice  includes a Deputy Con- 

t ro l le r ,  zn -Execative C)fT5car wha zssures the provision of support  services 

- n to the Office, and 2. snaj-1 ad'risory ~iaff f o r  ~ x ~ i a n c i d  policy aevelopment 

Usisan  ac%lYfties. 



11. Ff eld Operatiion S t d f  

Tne meld Operat ims Staff, headed by a Ch2er" who reports %u the 

Controller: 

A, ,PmvLdes technical guidance for t h e  general fhaneial manage- 

ment aperatfons in the overseas Missions in wordination with 

o ther  d t s  of +,he Office of t h e  Controller. 

3, Assis+,s the O f f i c e  of PcrsolvleZ AdmLnistratlon in the recruit- 

ment, orientation, and tr-g o f  field f i s c a l  personnel, a d  

works *with the  Begion& Bureaus In the  assignment arid reassign- 

ment of such persarmel, 

C, Maintdns If d s o n  with the General Accounting Office a u d f t  

staff; coardinates the preparation of the Ageccyts replies to 

GkO a&t inquiees  and formal audit rsports except for GAO 

.repofis on. Agency finarced contracts, wUch are handled by the 

A u d i t  B d s i o n ,  iahrnd inquiries on vouchered expendi- 

tures which are handled by the RLnancial RsvSew DZv3~10 i l .  

D. Monitors action taken by headquarters o f f i c e s  and the overseas 

Mjssfons on in teraal  audit reports issued by the Audit Division. 

E, k7 r3 ina tes  internal. (3ff4ce of Controller review, response and 

action on evaluat ion reports i s sued  -&thin %he Agency. 

111. Inspection Staff 

The Inspection Staff  is headed by a Chief wfia reports to the Con- 

troller, Investiga%ions are conducted by t h i s  Sta5f to ver i f y  or 

d 2 s p r ~ v e  allegad or suspected wrongdohg, impraper or unethical behavior, 



and  conELicts of interest  or. t k e  2s-t  of Agenq- ~ersormel, contractors, 

z ~ d  s t h e r  firm us persozs engagT?d in t h e  p ~ ~ g ~ x i s   ad^^-^ dlu~tered 51- the 

Agency. The Inspection StzL?: 

A.  Receives a d -  m d y z e s  .dlegz%ions of  h p r ~ p r i e t y ,  dereliction, 

qa3 i'ezsaxce, f rz~a ' ,  GT crL~dnai i ty  on t h e  part of any person 

o r  f i r m  directly i nd i r ec t l y  with Agency funded 

E. Gori&cts or arranges fir the conduct of hvestiga"tons to 

such allegations findings to the appropriate 

Agency off ice  or to other  agencies fo=. required action. 

C. Eaintairls h i A s o n  -Kith the Federal 8ura;lu ox' Lnvestfgation and 

o t h e r  Gover~~ient  law enforcement agencies a d  where approysiate 

in t h i s  connectioaz, consul t s  dC,h %he O f f i r e  of the General 

The Budget Division, headed by a Ghiez" who reports t o  the Controller: 

A ,  Develogs eidelL.tes :'or the translation af" p ~ o g r a n  decisions in to  

prescribed budgetary fomst, ac t i ng  in coordinatisr: with the  

Program Review =d Caardination S t a f f  in re la t ion to the 

3. Aplzlyzes budgetary implications me effects of existing and pro- 

pased icgislation, exs:cu+,Xve orders, a d  Presidential  determina- 

t i ons  on bgeccy ?ragrams opera%ions and recamends agpsopriate 

courses o.? ac t l sn  to t h e  Contmller or t he  affected office,  



r ~ ~ ~ n n ; i ~ j n d i l d  3-y the  zl";fgrm Zeviefii Coordinatiiorr Staff' a i d  

D. In cuope ra t fo~  ~ 5 t h  the Accoiz-rting Xvis ion ,  Issues allucatfosrs 

t o  the Regiond B u ~ a z u s  rlllotxents to o the r  Agency pmgrarn 

o r  staff of$:ces and assures c ~ ~ p l i ~ ~ r i c e  xith legi.slaGive cmrf 

adminis t r a i v c  ' I , i~Atkt iorss  gotturning use of appropriated and 

;:-~aii;i5ie funds. 

E;, I n  cooperation .with the B : . i n i s t r a t i ' ~ e  P l a n i n g  Division, 

OffLce n f  Persome1 A&irir?fst'r.atior:, issues advices a f  ,3crsom1eX 

ceiling %a cont ro l  /he total X T L U ~ ~ C S S  of AEencjr persome'? and 

ensure adlercnce t o  CongressfanzX o r  regulatory Agency limita- 

t i ons  -n a&Scistrztive m d  other cakego-ries of  funds, 

r". A s s i s t s  tile ?rocraq iicvic;.: a d  C o ~ r d l n a t i u n  Staff by preparing 

pe~ iocEc  proeyan s ta tus  r*cpor*,s r e f l ec t i r~g  u t i l i z a t i o n  of ap- 

~ m v e d  ~Plocztions a56 &lotx5nts, arid progress agains.t zpproved 

azu& Pdnding p l a s .  

G.  Naintans I i a i s ~ r ?  w i t h  s t e f s  o f  t h e  3i'r'eau of t h e  Budg.yt, 

3egzrt:ne.t of S t a t e  Conqressional Ccrrsrittees w i t h  r3eupcct 

to Agcncy-9zfride budye$ ;~e . -=s t io r ra l  ri;j.tti:r.s. A:isj-s.C,s f n  present- a 



A. Develops, coordinales, a d  i n s t d l s  f i n m e i d  accounting and 

f i sca l  reporting psocedures f o r  d o l l a r  a d  local, currency opera- 

t i o n s  ir~ headquarters offices and the oversess Missfons, drawing 

on the assistmce or" the Adxdnjstrativs Planning Division. 

B. PA-ovides t e c h i c a l  accounting advice and guidznce to t h e  Regional 

B u r e a ~ s ,  ~elative to new programs a d  t o  changes 3x1 exfsting 

ope=fatirig procedures t c r  ensure financial control. and account- 

a5ility, Coopesates with the A&nistr ,-.t%ve ?Panning Division 

in conducting studies arid i n s t a l l i ng  adaptiations of automated 

data processing systens in Agency progrmq-ifng, implsmu;ntation 

au management processes. 

C. Maintajns, operatest a ~ d  co~rdinz-bes the of f i c ia l  conprehensive 

system of general and budgetary ac-ounts In Agency headquarters 

*Vo prov5de over-all Agency financial d a t a  required for budgetary 

and program managenen% purposes z?d to meet regulatcary agency 

reqxirernents including: 

f. Accounts controlling the t o t a l  funds and assets availab'IEe, 

'both in dollars and local  currencies, and physLcs1 forms, 

", ocarry out Agency progrm5, Including accounts for trust 

."-~nds, of foreign go~er1~ent.s established for agreed c o u n k q  

de~s2~>?rnent purnoses. 



2. A c c o ~ ~ t s  fur disbursexents a d  ~ e p p e n t s  ~ r d e r  l a a m  

r'Mzr,ced fmr;? Agency fur,& a96 I'or, loans executed under 

P.L. L80, %d accozulia far inT~est.rzen.t guamties i s s u e d  

by t h e  Agency. 

3 ,  Accounts f o r  revolving establ ished for the acquisition 

of G ~ t ~ e m ~ ~ e n b o k m e d  excess properky and other property, in 

accardmce k i t h  Sect ion 608 of  the Act for International 

Development. 

4. A C C O ~ T ~ S  and records p e r t d i n g  "t s a l a r y  payments f o r  head- 

quwtess ard termina.t;ed overseas Mission errrp'loyees, includ- 

ing the rendering of consol idated Agency reports on CSC 

retirexent, FICA cuntrLbations, withheld incone taxes,  l i f e  

i ~ s u r ~ c e  a d  health benefits pqments. 

D. Develops and issues Agency-wide financial reports on: utilf zc- 

t i o n  of Agency fmds; foreign currencies generated in Us.,. and 

re, 'p ient  country accounts; Cureign currencies allocated to the 

Agsncy under P,L, lr80 for Age,.icy progranrs; loan  rep-ayments; a d  

the investment guazznty program 

111 . Fizancial. Review lXvision 

The FLnaciaj, Review r)ivf sion, headed by a Chief who reports  t o  the 

Controller: 

A .  P e ~ f o m s  headqusrte~s review, exa~lnat ion,  and cer t i f ica t ion  of 

pro gr*aq are a&+estrative &isbur sment vouchers and supporting 

d~cumentation, and Iaitf ates necessary refund claims, 
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3 3  Ikvelops procedures for a d  fur~dshes  technical &%dance t o  

overseas Hissions on voucher exarcLrqaticrn p~oced.lres to ensure 

the application of eons5stan.t criteria in headquarters and 

FUssior. voncfier e x a n h ~ t i o n  operations, 

C. Resews Agencg f b a ~ c e d  prccurenent trz.nszctions t o  determine 

compliance with the price a d  related requirements of f aw, 

agency regulations, and the ,ems of authorizing documents; 

initiates rehnd cla3Lxs as necessay; =d informs the affected 

offices and Missions of prablens o r  unusual condf ticlrns detected 

Ln such review m c h  suggest the need f o r  corrective action fltr 

azlthorizf ng or procurug prac.tlces, 

D. Advises the commercizd c o m d t y ,  banklng bstf  tutiona, Fdssions 

recipient c a ~ r k q ~  representa%ives on the requlrenents of 

pricffig and refated ZinazcLa2 aspects of Agemy regulations 

and authorizations, 

E. Xa2ues, or reviews an6 r e s ~ ~ m e 8 d s  O f f i c e  of the Contrcller action 

on proposals for w d v e r s  of ,  those provisions of Agency regula- 

tlons having f i s c 4  ~ f f s c t .  

F. h i t i a t e s  arid cuatrols action on letkers of comdtment and other 

fharicing dacments Wplementing Agencj financed authorizations. 

G, Takes responsibility fir" policy znd opera%ional aspects of 

m a i m  Snsurarxce a?d gem:-al average cas2s invo'rvirrg %he Agency. 



I Audit Evislorr 

The A u d i t  Civision, headed b;~ lr Chief who reports to the Controller: 

A. Performs selective Lndepen2znt in ternal  audits in acoo~dmce with 

?mfessionJ. standi r ls  of accountkg and aud i t ing  of Agency head- 

quarters znd overseas Pdssions and  aperztlons and reports thereon 

~ 5 t h  respect to: 

1 Compliance *with basic  I m  and regpl&iuns, International  

agreements, and Agency cy, regulations anir procedures. 

2 Effectiveness and coverage of Agency f inancial  policies and 

procehres. 

3 .  Sffectlverrsss of control st" fui::!2 and phy-sf c d  assets, 

k. Adequacy of financisl and property records and reports. 

+ . Procurement; of comma.;r t i e s  and personal semices. 

6 .  General ef fec%iveness of prcgran! implementation and manage- 

ment act idt ies ,  

3. P l a n s  and directs a >rugram of coniercial type a ~ d i t s  on Agency 

finaced cost,-$me contracts w.%cn Sncludes : 

7,. On-site srulveys of the contractorts sccowiting system and 

inter,n,& f lnmciaL controls . 
Appra5sal of the  contractorrs procedures an6 methods, ifkcXud-. -. 
I n g  the bases a ~ d  methods used in allocatfon of h i s  d~rerhead 

costs  u l d  other  itens, verifying on a selective basis t h e  

prspr2et.l) ~ r d  accuracy 9f casts charged to the Agency, 

3. Irsstla~ce of professional t ype  reports - of audl% findings and 

r~:con~endat ions to managment . 



C. P e r f ~ ~ i l * ~ ,  as ssq-iresbed, pre-loaq Zinz,zclzl a?&yses &,id sumeys 

of developnent I a a ~  qpl iczz%s% ~perattf 52s , w.d reports thereon 

to the  reqaesting Regiond 

D, ?aades tecbm.ic.2 @dzLce to X5,ssions g r  engaged independent 

public a c a u n t a t s ,  Lrl t he  n&ing of sfi-site exaninattins or 

@at and i o a ~  BerLficf ariess zqitdL prof e c l  opssatZons, 

inc7,wding ret-iew ol" ' t he i r  fL?a?cial. ~"133tr01~ a d  pmcurement 

practices seleztive %nc3-~se checks to verffy appropriate 

utPLLz&isrr; af Agency ntr8s. 

E. Upon r a q ~ e s t  cf Regional areaus or o%frer Agency offices 

authorizedl +a negotiate a d  sign contracts, reviews draft 

bLv3t.attians fur competitive bids or pmposals, analyses bids 

or cost est-$es or overkezd rates o f  propased cantractars, 

and ardshes other  requested assfstance in the drafting and 

negoLrak50n or' contracts. 

F, Receives and mordim%es Agency response .to GAO inquiries and 

f o ~ A  z ~ & t  reports an Agency financed cantracts and develap- 





The Office of  ?rianzgamnt, Services, (>I,"&Ej, a management staff office,  

is headed -by a Efirec-tor 3 -&.G reports "t t h e  Achhistra~oor*, The Office of 

Hanagmeat Sesvicss is primarily responsible f o r  assisting the  Administ~*a- 

-t;or by t he  f o m l a t i o n  of ~mageinent semices policies,  standards, and 

procedures f o r  t ne  conduct of Ag~rrcy programs; praviding or assuring the  

provision of ef Zectlve matr;~gane!zt servlces support to Agency propuns in 

headquarters and overseas ,%ssiuns; a d  provldir~g leadership and guidance 
I 

to all elements of the  Agency, both hea6quarters and overseas, in all 

phases of managmen% serrices 5ncludir.g statisticdl analysis and reporting, 

cantracting, p a r t f c i p a n % t t a h h g  activities,  and general services opera- 

t i 0  rs . 
The Offfce of Panagastent Services comprises the Office of the 

Director bclud5rig a? Exectltive O f f  her;  the Participant TrainAng Mvtsion, 

the General Sez-vices Division, $he Contracts Bivislon, and the Statistics 

a d  Reports Division, 

I. O f Z i c e  of the urec%or 

The Erec tor  plans, directs, and supervises the act ivi t ies  of the 

Off5ce of Yatagtment Se-ces. HZs h e d i a L e  of f ice  fficludes a Deputy 

Erec to r ,  an Executive Officer -id10 assures the provision of supporting 

services ta the Office, and required supporting staff. 

xx . -tlci>~;nt T rdn ing  S i v i s f  - on 

The P ~ t Z c i ? ~ t .  Tss3~2.rz,g 9ivtsion is headed by a Chief who repor*t,s 

+A t h e  X r e c t ~ r ,  The Division provides support and service to the 



Regionzl Bureaus a d  the !zLss20ns by developing pa- t ic ipai t  tr-ing poli- 

cies and standards 2nd =ra,rig5ng ;'or Lnp,lenentation of zipproved pa r t i c i -  

pant t r a j r i h g  projects. 

%fie Partic2p=t TrArkng E v i s f  33: 

A. r+velops and ~ e c o ~ i e n d s  p z t i c i p a n t  traZr&g policies, standards 

&-ad procedures to meet the requirements of app~oved Agency 

progrms. 

B, Conducts o r  maices arrangments for conducting approved programs 

f o r  th6 training of  foreign nationals, including (1) develop- 

menr, in conjunction with the t ra ining agent, of a d e t a i l e d  

seheaale to earrf ~ u t  the training program authorized for the 

participant; (2) i n i t i a t ion  of the authorization of funds; ( 3 )  

reception and orientat ion of the participant; (4') follow-up on 

the progress of  the part icipant  throughout the periad of t ra in-  

ing; ( 5 )  eveluation of t he  training ~ ~ n d w Z e d j  and (6) arranging 

f o r  deparSure of the gartictpant. In t h e  eonduct of these  

-Wictions, the MvLslcr: acts in accordance - i t h  instructions 

Tram the ReglonaL Btli-~:aus and keeps then! fully informed. 

C. Pzvvides ~cbrinistrative tyFe services in support of participant 

trairing operations such as interpreter services; maintenance, 

book, a d  o ther  dloua?ces for participants; and the col lec t ion 

an3 j i s s e r j ~ a t i o n  or' s c ~ t i s t i c a l  data on Agency t r a in ing  pro- 

grams for 2oreign nztionaf s. 



- L  1 -  

M d n t A n s  li?Lsc,-t je-i;b ather sr"f lces ix t he  Zepzrlnent ~f State, 

o ther  U , S ,  C ~ u e r r a e n ~ d  S t a t e  .z,gexciez a d  x i t h  non-govern- 

men%z3 o r  f ~ t e ~ n s k i e n d  agencies on o v e r d l  participant t rx in ing  

p o l l c , ~ ~  and pragszq mat,% ers. 

-- lJego%iates ~ 5 t h  other Y,  S .  Cave~ment  agencies d e t a i l e d  inter- 

ageccy ag~ceni=r,ts czder xlhicfi p ~ t i c i p a n k  t ra ining services are 

fuAmishsd to the Agency. 

Develops pmgrms for. am? =rages t h e  provision of hospi ta l i ty  

and o the r  coz%'tt.aity sen i ces  to 9z t i~ ip&nt .~  by national, 

regional, a.d loca l  ;rrivate and public o ~ g m i z a t i o n ~ ,  

Ir. ccordination * d t h  the Regional Bureaus, maintains Ilaison 

WLth e%'r:assles, legazions, and consulates a f  cooperating coun- 

t r i e s  as required il connectior, ~ L t h  the programs and problems 

of participants, 

Identifies the requirment for, negotiates, and a , M s t e r s  

contracts f o  psodde  such centra l  support services to partic i -  

pant training operations as aglish-Eanguage refresher train- 

ing; hed th  and acciat3r;t insurance for ~ ~ i c i p a n t s  j ~ . . b ~ @ y ? k i ~ n  

at ports of entry., arid general orientation fo r  participants. 

A s s i s b  t h e  affected Region& 13ul-eau in administering contracts 

fur t r & r h g  of p a r t i ~ f p ~ t s  a5 such special  faciLities as 

%hsse established 2t ,%erto Mco and Beirut. 

~ r ~ x i s h e s  infomation a d  prov3des reports  or! p a r t f c f p ~ + ~ ~ t  train- 

ing to the Regional 3urews .  

Cooperates x i f k  ~ r i e  assists the Office of Development Research 

mi dssistw.ce ir! the iden t i f i ca t icn  a id  development f improved 

tccbzlcl_ues fir t h e  t r a i n i n g  of  participants. 



111. S;.pner& S f J r V ~ ~ ~ ~  ?;-?- LA. i r S l O 2  ' 

m- rfic General S e ~ ~ ~ l z s s  >:T<s~.o~ i~ by a chief who l.eports to 

the EmecLor, ?he Mvisla:: f E sesponsible for pro>.iding l .ogis t ics l  sup- 

~ o r t r i l g  s e ~ ~ c e s  t o  i.,er.cr;,uzters ozflces ;1.r,d t h e  f i e l d  >Essions, It 

esltab'ifshes Agenc;~-hide policies, stz.i idaads proced-iires for ,  and pro- 

vides services in sunk zreas cf p : - n e r d  s5spor.t as: a&xinistrative t y p e  

pro curenent; =pp>y a d  ~ r o p ~ r t y  nx~agement; Duil ding semi ces and utili- 

ties mazagemenl; conm~nications; rm2.l a d  f i l e s ;  trzvel and transportation; 

ad prf nting and- graphic arts, 

The C e n e r d  Services 3 iv f  xion: 

A.  Develops policies, stzn.duds a d  procedures for: leasing, 2ro- 

cux'l;ng, arid iipxUovirg o::erseas off ices  and residences; pex*sond 

piw2erSy !na.rriagement; a ~ d  contracting and procurement of adminis- 

t r a t i va  t ype  goods and services. The Division arranges f o r  

proctlrw.en.t a d  m&nten~ .~ce  of the Agencyas Washington off ice  

space; rnmages nun-expendable hezdquarSers property; and pro- 

cures supplies, equipnent a d  s e ~ v i c e s  for the headquarters 

off ices  a i d  i n o r  the t! issions upon request. 

9, DeT.relops z ~ d  a & ~ i n i s ~ ; e r s  p ~ l i c f e s ,  rocedures  arld rdgulatians 

,"or t s z v e l  cf Asency personnel. a ~ d  depndents  m b  thc trans- 

p g ~ t a t i o n  of t h e i r  effects; a l t h o s i z e s  nrzdkes t h e  necessary 

s r rzqgexe~ts  6'9:- " I e  oucr-c;eas t ravel  of headquarters personnel. 

c, &7$el~!>~  

n ~ ~ u c c . s ~ ; ~ - p  cj f' " * E , . .  
._, :-4.;+icg co~:a~~r?Bca3 i~ns  and cond~icts Agency 

c:owr:~urlS ~;i';i:>~rz op~r*>tr i~: i% 25'1 cof~pe:.;i%Zun with otlrer ae;ont-.fes. 



. Pravldes headqu=kers ol"f2ces wi%h central m z i l  m.d messenger 

serrzLces, a&~t&zs a top secrek document control system; and 

arranges f o r  telephone and c t h e s  eanaunicztion services. 

E, Develops and ~ p e r ~ t e s  a comprehensive I-%~Fo~~s management system 

for the  Agency; mdntxins custody of retired Agency records; 

assists headquarters off ices  and the Hissfsns on records and 

co~&ca%ions proulems . 
F, Develops Age~~cy policies ,  standards and p r ~  ce&res fur printing, 

dis t r ibut ion a d  graphics services. 

G. Provides printing, graphics and distribution sex"v-ices ta head- 

quarters offices and 14issions inzltrding (1) assistulce in the 

design, praductZcn, &Ls-ctr5bution and storage of printed rnatertalsj 

(2) technFcd: guida~ce a~ei specifioai;ions for developnent of con- 

tracts fcr publicatioas and ather print ing needs, 

H, Ro15des or wrsnges Far other neceasaqr Agezcy- h e a d ~ w t e r s  

h o u s e k e ~ p ~ g  a d  service functions such as provision af ccnkract 

labor forces, and the ma%n+,enance of buflcling and telephene 

d l ~ e c ~ o r j e s .  

I. As requested, assists the Ni.ssfons, tAkough t h e  Regional Bureaus, 

sn specif ie log2 st5caX support problem. 

. Cbntrac=b E v i s P s n  

Ths Contract &%vision I s  headed by a Chief who r e p o ~ t s  to the Direct01 

The Division 4s primaxily concer~ed  - i i th  the development of st,andm&ized 

contract processas f o r  a p ~ 1 2 i c ~ t i ~ n  by elemerits o f  t h e  Agency in the 

L v ~ h ~ e f i t a t i o n  of pro j c c t s ,  E E ~  in abtaining r e seach  m d  t e c h f  cal 



sr=rvices by contract. The 3 i v i  s ion  &so pm.ovl des,  upon ray\ , a  . .1.. 3 tecIlr;i~h! 

advice a d  assistance to fieadquzrters of f ices  &id ths M~SY~:..-- in contrzct- 

big. 

The Contract mvis5cn: 

A. Develops, caardinztes the i s s u a c e ,  aqd ~ S S U ~ S  conkract pol ic ies  

and star .dads,  a id  reguIlat5ions. procedures and forms, inclu&ng 

s t a d a r d i z e d  contract fu-mis a d  pravisions, for Agencpkride use. 

B, 'u'pon request 0.f Hissions and Eegional %ream o r  other head- 

quarte$s of flees performs selected contracting services, includ- 

ing: 

1. Issuing invitatdons f w  bids or proposals; 

2. Evaluating bids  a t d  proposzls and ass i s t ing  the ~ e q u e s t ~ g  

off'Scu 2n select2 ng the contractor; 

3. Drafting, negotiating mcl f ina l iz ing  contracts f o r  signature 

by .the contrack5ng officers , 

C. Upon request, counsels and assists reeigient countries through 

the Hissions or the  Region& Bureaus in the development, negotia- 

tions and execution of Agency-financed c o n t ~ a ~ t s ,  

D. Provides i r , t e ~ p r e t z i . t s  of Agency cont rac t  po l i c i e s  and regula- 

tions t o  a l l  elements of the Agency. 

E. K a h t z i n s  cefitact w i t h  the CV~I-seas IflL~sLons, Regional Bureaus,  

and cooperating countries respcctlng t h e  Agi?ncyts contrac t  po1.i- 

ties, s tmdarde ;in6 regulations; reco~s~end:s coz-rectivu action 

where necessayy to assure vxaaper= con-!xnc t, r t&~rl r -~f  :jt l';;.t-:", ,i:. 

1 . Su;zarvisr:s :i.p r;:<zirrtc?ll;irict' 0 :' c.:ofit;'*;i(:t ?*ccor*ds :up'! i S S U ~ ? S  $ ~ & L L S  

and s.f;atir;t;iczi reports on tbt3 A p ? n c * ~ ' s  carrtranc t ine  ~ p e r a t i ~ n s ,  

Best Available Copy 



V. S t a t i s t i c s  and Aepozts Divlsloa 

2-3 ine Siztist ics a d  3e?o:%s C5.adsiun is headed by a Chief silo repw%rj 

to t h e  'Director. The Di-esion is responsible f o r  the collection, analysis 

a i d  report ing sf statisticdl data of an econo~Ac, nlfitary or p o l i t i c d  

nature to assls t  Agenrj hc&quar-%ers u l d  oversezs Missions 5-a the develop- 

ment, p i ~ n i n g  and di rec t ion  of the Ageccyc s prograq. The Division is also 

responsible f o r  $he deveiop~iazt, coordination and controf. of the Agency- 

k5de reperts qst;em. 

The S*uatistScr arid Reports m ~ i s i o n :  

A. prepares reports on 3.3. a s s i s : . ~ c e  ar,d an the assistance progralr; 

of' other countries aqd fn temat iond agencies, 

B. Develops, murcEnates and contmls  the Agency-wide statistic& 

management $&a reporting systw.  

C, h a l y z e o  &id provides to &errcg7 a f f i css  data on grass natlcnal 

prodoc t, investment and consur?ption in re la t ion  to production 

a d  TLqatcid developments Lt f rDee world eouratries . 
5. Develops, andtyoes and pmvides to Agency offices data arid 

s t c d e s  on na t iond  a c ~ ~ i t s  a d  goverment finances of recipient 

countries includilzg %-heir g7;o.t.ermefit expendrituzbes, defense buy- 

dens, revenue strzctiwe and national debt. 

E. Prepaes, o r  assists Agency headquarters and overseas Missions in 

the p~epara t ion  of, special  s ta t is t ical  research reports, 

am,lyses, m d  pses~?r1-tz%Lo-s~ 

F. p~~ovide:: Agency o f 3 c e s  w+-th st,atistical and economic d a t a  for 

economlc projections and r e @ ~ n 4  c3nparLsons. 



G, Acts as the Agency reytr-.:.-entati-se to othe=. agencies, comn&-ltees 

. . arid w~rkilng groups "*rtl- , ;ne prL-nzy purpase is the collection, 

wdysis and issdmce GI' statist ical  data in\-duing or affecting 

the Agency p r o g r m ,  

H. As requested, prepass statistifcd chats, data and reparts for 

Congressiond Besernta-kiuss and other  special agency rcqufrments 

such tj the Psesidcntss reports t o  Congress on the Agency program. 

I. Prepares, maintains and issues s ta t is t ical  reports concerning 

e c o a ~ ~ 2 c  conditions withln each geogrqh ic  region arid country 

where U.S. econondc development progrms are being conduz-ted. 

J ,  Collects, analyzes a d  issues statistical data on such matters 

as progran progress, status of funds, generation a d  u t i l i za -  

t i on  of counterpart and other local wrrsacy funds, and personnel, 

activ5ty + k  assist in the a M s t r a t i a r ,  of Agency operations. 

K, Provjdes technical guidaqce +a Agency headuuaters of f ices  and 

overseas mssions regardslng econsrdc concepts employed in evahat-  

bg and analyzing econolnic -;rends, c ,  g., production data, popula- 

tion, prices, resenves, balance of payments, 





Ti;e Off ice of Person~cl h i r , i s t r ~ % f  os,  PA), a nmagement 

s G e f  office, is healed by a Direztor, xho repor ts  Lo *he Adahis- 

trator. me bfff ce of Personnel is p ~ ~ a ~ t l y  respn5ibl.e for 

ar;sisting the P a i n i s t r a t o r  by (a) developing palicie :, standards, 

and procedures far end a i n l s t c r i n g  an effective progm far the 

mobilization a d  u t i l i ze t ion  of persoriael resources; (b) con&uct- 

ing  security invtstigatl~ns, determining suitability sf candidates 

for azplo~.ment, arqd issding security clearances; (c) providing 

decerrtralizl i personnel services tbrougi the assibmerit of persannej 

staff to She Regional 3ureeus; (dl providing services in weas o f  

analysis and plzmnf a appLica,21.ion o f  business mc?hbe and auto-. 

z a t i c  data processing systms, work measurement, work simpltifics- 

t lon zethods aad manager.sent bpravement services; (e) providing 

leadership and aC%inistratlve support for  he &encyls progrm ~i 

' k e  OfPtce of Persomel lkbinfstratim c o q r i s e s  the Office 

of the Directcr; the Acbinfsbrative Planning Dfvision; the Per- 

sopael Policy Division; the Pers~lvlei Operations Divl sion; the 

Career kvelc;rpen+u a d  Personnel. Re2ations Dfuisfon; the Security 

Division; and the f r ~ g r a  PmagezenC Appraisa Division, 

I, Office a9 the Director 

The Direccor plazls, d i r e c t s  and supervises .the ac t iv i t i es  of 

t h e  Off i c e  of Persana-el Adxi~is2;ra:isn. K-l s Zmmedia'te off i c e  includ el: 



a Bepity D b e c t ~ x ~  a Special &sis%812t f'o? &er:utfu*e Persumel and 

reqwlred m p p o ~ ~ - a g  &Mf. 

11, Aih%nistrat%ive Planning Divtslun 

Tae ~ i s t m L i v e  P l a m h g  Division is headed by a Chief, 

who reports ku the Director- !ifbe Divisioq,whr& serves in a &aff 

capcity "to &enr;jr he&qwu%ers aff ZCBS ar~d overseas ~ s s i ~ ~ ~  . 

A. Dwelops a d  recamexids polfeles atld standazda in the 

nanagement area, stbulates Agency-wlde management b- 

pr"dv&znt, a d  prepares a d  coordinates ~ e c i a l  manage1oi>:1!. 

repor",; a d  data. 

33- Establishes a d  mbkairzr, a central. mmpower control 

system, reviews m d  makes ;.-eemmneradations upon Agency 

requez-:;t s . 
C, b n h c t s  resear& p l e m ~ h g  in the field sf orgaafza- 

%a;Pon am3 ~~&~1ag=ent pmetZccs, pmgraa methsr%s, office 

k&niques and procedures, a d  utilfzatioxz of busi~zess 

=chines and equigaent; develops gu3des md stmiiwds 

for, E L P Z ~  cassists in i n s t c l i n g  appPicat',ons af these 

practices, zecbniques and racilities at Ageracy headquarters 

sad  versea as Missions* 

B, Canducts or  assis3s wlth EuFJeys fn the kency headquar%ers 

o r  overseas -Wsslons u f  orgaization strucfxre altd i.'ur~c- 



ships, auzhorities, ziaqpejwer rcq&irmexts, procedures 

and syste;%s; Oevelops a d  parklc-kpatcs i n  the ins ta l la -  

",.on of new or revise3 orqanizaticrt p';~.,s, prccedures or 

systems to achieve progrm olrrJestives and obtain the 

most effective xtilizztion of availaale personnel and 

resources I 

E. Acts as the foczl picin:  within t 5 e  k e n c j  for the in te r -  

pretation an6 evaluation cf r r i a n ~ ; ~ e n t  systems, procedures, 

standards, or policies, and progrzp methods or practices 

vhich lr~vtnlve s z v e r a  &:?ncy hea6qut;rteers off ices  or 

have i;e;-ncral appLf cabl l f ty to "tie overseas Missiocs. 

F. %irol;c$i the Regional Ilixeaus, proviclcs san~y;err,eut support 

a d  &vice ?;u, and, ton&ucts ma*qa;;emcnt ss.meys of over- 

sezs Missions with the objective of Laproving Missioa 

operazions airid developin& generally app3.i cable p i d e l  ines  

gractlces which e m  be u t i l i zed  by other overseas 

Missions. 

G, Provides mw~agezent resuuzzczs m d  expertise t o  Regional 

i3urea-a~ fur t i e  s~lution or" operational, procedural, 

arganizationsL im2 ccr?troL prpblezs -idlick,: ( a )  require 

other ;ha direct ~Aiinis.t~~at lve or operating decisions; 

(b) have iicpLiczt ; ons with r e s ~ e v l  t~ Pceacj~-w.ide pro- 

cccses or IrltGr-Bui-c_.su ~=rlatt,ir>r?~;i~ ips; GI* ( 2 )  8r'C c~aa~ron  

to sever& &g-o:lal b u l - ~ a ~ s ,  



8.  Develo?s, ccord5mt.e~ mC1. ins taUs  autonatic data pro- 

cessing sya-temr to m e t  %he rea,uir=ents of the &g?n~:jr 

and supervises ;a cea t rd  data processing facility for 

the &enc,v, 

I. Develops, csordir,ates =d lnalntains a comprehensive 

d.lrecttitse fs;5uzace s y s t a  for the Agency including the 

provision of assfstmce to overseas Missions on internal 

directive fssvsnce systess. 

3. IkvejCops, coordinates and galxn-ttins a eornprehensfve 

forms xmnagment s y s t a  for the Agency, including Cne 

overseas Missions. 

M, P l a s ,  coordf nates md sc-pmises emergency planning 

activities for the Agency under the Continuity of 

Rwement  Program, developing and implementing neces- 

sary emergency etctiaras, protection plans and operational. 

tests,  aad. maZntaLning llaison with Lhe Office of Civfl 

and Defense Mobilization. 

L, Plans for m d  recormends space utflization, maintains 

liaison ~ 5 t h  the Office of Managenat Semcea on space 

operations. 



The Personnel Policy DLvision is headed 53+ a Chief, who repor ts  to 

the E r e c t o r .  The E v i s i c n  esslsts the Elrector in policy development 

and assures t h a t  ezfective ze&kods of ack;ievir,g the objectives of the 

A ~ e n c y  perrsome2. progratx are deyreloped a d  rnai~taincd. 

?be f e ~ s o n w l  ,%lZcy Division : 

A, Develops pallcies, s k ~ d r r r d s  a d  grocedures f ~ r  conduct of 

the persormel ~ X * Q E = ; - ~ .  

B. 1dentlYll .e~ and assesses pmblen: a x a s  of perscr,mel administra- 

t ion impeding the ac3-bi.evment of pr.ogram objectives; assures 

that necessary pol ic ies  znui procedures are dev*.:loped to d e a l  

eff'cctivefy ~ 5 t h  these problem areas and t h a t  appropriate 

acSion 5s taken. 

C. fI=s wid administars a program of statistical. and o t h e r  person- 

rt?portu as required,  c o a ~ d b a t i n g  w i t h  the Office of the 

Con t!*<'ll l t:~. , O?' t* j  i.? of H ~ ~ r i ~ c . r ~ : ~ r t  t,, Services ;md A & n i n i  str-a- 

tf va 331 = i G ~ g  &ivls iuIi .  

D. &veTo?s X e @ s l - ~ ~ t i Y ~  z-eyuirberrierats of the perscnnal program in 

!:oordination u i t k  %kt- :Cie&*-.i~:~:Z'l I $ U I . C ~ : ~ ~ L S ,  t h e  Informatfon and 

Congress~orral 1,iaison Sl&Z*f t h e  i'rbogla&t fieview mu Coordina- 

t i on  5L2ff .  

E. Serves as ;hi Cocah po in t  w l t i j ! :  Cthv :jr'rbue of f"t:z*so~qel A&j.as- 

t i . a t i ~ t r  fbr corrtacZ on Agency r:~.:r.;o:tlit;l :nat t c r * ~  with t h e  Civil 

Service Corrmi~siori, the kprl:.t;:;c.rs~ zr' :;<ate, Ulii tec!  St,:ttes 

Ini'~rim-cion Ai;t::icy other i;ovt??*~srit:rit :igi:t-~~.te~: .' ,, ;ulb pr iva te  



IV. Personief, Operatisas Di-is5on 

The Persox-mel. Operakions D2w-ision is headsd by a Chief who reports 

t h e  mrecbr.  The Div2sion is responsible f o r  the recruitnent, selec- 

tion, compensatio~, placexent, allowances, pxmrszion a d  perfomance of 

headquarters and Blission staff, 

The PerssmeP Opera%ions Elvi.slon: 

A, Develops loag-range plans to meet Agency maiipuwer requfrements. 

3. Assists  the  Regional B~reaus in the seliew of  mud program 

budget .schedules, advising on manpower requirements, effect ive 

perscr~7el ut i l izat ion and the pmbabf lf ty of meeting recruitment 

req~kremnts through d i rec t  hire or by personal service contract, 

C. Recruits and selects persc~fiqel f o r  headquarters and f i e l d ,  whether 

by contract or direct hire; evaluates candidates and conducts 

tests where appropriate to irisuse adherersce to Agenw s t m d a ~ d s  

of adqtab i l f  ty, suitability, skills and education; recommends 

appmpriake persomel action, 

D, Cooperates a t h  the 3egLond Bureaus in developing assignment 

plans f o r  eapqloyees eonsonzaqt ~ 5 t h  a career system; recommends 

and o b k h s  concurrence of ths R e a o n d  bxeaus on the placement 

and a s s i g n ~ n t  of foreign service sersomel; authorizes person- 

nel actions affiectjng indlvi&zal  enployees. 

E, A M r i s ~ e s s  acid zc ts  as l i a i son  .&th the S h t e  Department on 

. t h ~  f'oreigr?, serv5ce sys tem of dlorcracces a i d  d i f r " e r e n t i c ~ s ,  

diplomatic rights w d  p r i v i l e g ~ s ,  ~ b e ~ L ~ ~ * ~ e & l t l  clet.12.l~ and 

wage adninistration (for r-,on-c$"t.ize~) lor:al pcrsunnvl in t h e  

Missions. 



C. Pxrticipztes in ths se lect ion of personnel evzlu&%an panel 

members; ?roirides operational g ~ i d m c o ,  - stdY assistance and 

.L A -  secre ts ia t  si::lices ~o bnc pmels; assists i n  preparation and 

dissenination of  repor t3  of r e s u l t s  and follo-js-up 2'1 pv le l  

W. Career Deve~opment and Pers~nncl  Relations M ~ i s i o n  

The Career-Developmant and Pe-sumel Relations Division is headed by 

a Chief who reports to the Erec to r .  The Division is concerned Kith Agency 

policies and procedures which affect  t he  job effectiveness of Agency em- 

ployees and their health, morale aid xe l f~xe .  

A. Pl~r-~s  m d  pr0~5des for o r i e n t a t i ~ . ~ :  program for new Agency 

e;n;iloyecs; assists Mssions in d e - ~ ~ ? l o p i ~ g  local  ox5enta-bion 

pnog_nm.s. 

3. P lans  and provides f o r  stafl' developnent pmgrans f o ~  employees 

at d11 levels of responsibility, including continuous employee 

evduat ion.  

C, T l m s  zrfd ;;rovides the Agency8 s lagpage tr&ning program. 

9. Del.rlq~- p o l i c i e s  m d  procedures to govern the set t l izmmt of  



Y . Adm9nistess the Agencyts 1ncen"tfve k m r d s  3-ogt-an. 

F. A&draisters the Agencgrs health propax znd coor&h&es the 

medical p,rotectlon 2rsgrm f o r  overseas enployees. 

V3:, Security DiYtsion 

The Sscurjty Di-hsicn is headed 'oy a Chief who repcrts to the 

mrec tor.  The F3ivisf~n es'tzblishes the suitability, security, and 

foyalCy of enphoyees of the Agency and i ts  contractors; clears security 

considerations on foreign natZond p=t ic lpanls in the Agencyts program; 

a d  canducts a program o r  physical and documentary safeguards to meet the 

requkenents of t h e  Agency md of applicable le@sl&ion anzd exte~nal  

regulations;. 

The Security DLxLaion: 

A. Develops appropriate polf cies a r ~  l ackinisters procedures coricern- 

ing su i t ab i l i t y ,  security and log -d ty  of prospective em2loy.ees 

of the Agency and i t s  contractors. 

3. Assures t h z i  %he secu&rit.y pil.icies =d procedures w e  currently 

revised to meet the chmgLng requiremefits of the Agency, and 

conply ~ ~ 5 t h  ap_rlicable Zegis3,atisn and axberna2. regulations, 

C. Obtains snd evaluates information concerning sui tabi l i ty ,  

secul*ityp a d  lsyal'ty af prospective enployees m d  employses of 

the  Agency a i d  2ts contractors, m d  makes determ?inatlons on t h e  

s.u..it&ility a id  sectlrity 2 l e c ~ m c e  o f  such perso~mel.  

0. !?takes ~ppropr ia le  sccuxaity ~ e v i a w  of  foreign par t ic ipants  i n  the 

gencyg s prograx *.. 

2. Develops .and acka3nisters policies anu pracedurres concerning 

physical a d  ciocmcnta;'~r s s f c l ~ ~ d ~ ,  



F. Assists the  Inspections Std? of %ke O ? Z h e  cf the Controller Ln 

assessing Yne findings %hzt r e s u l t  frorr;. ~ - S ~ ~ C " ~ ~ O X I S  made by %h& 

office,  zrld recorrrnends q p a p r i a L e  action by Yle affezt-ed Agency 

office.  

Vf I. frogran Management Appr3isal Division 

The Emgram Manzgemant Appraisal DLvision is headed by a. C' i ie f ,  wfio 

sep~rts  to the Dhector. The DLv2sion i s  prhsrLly  responsfble fur pro- 

v5ding Leadership and adninistrztive support for the Agencyrs program 

nzanagment appraisal program, 

The Divisjon: 

A, De~elops and reamends criteria, slanaards ,  and procedures f o r  

the evaluation of key persumel a d  of results obtained from 

specific pro jscts, country plzns, and funct ioad  activities of 

-Lhe Agency. 

3, Develops m d  recommends objectiva t ~ t s  and measurmenls %a be 

applied in the measurenext of prograx achievemeats a d  deficien- 

cies, 

C. Develops =d recamxends a schedule for the evaluatfan program 

after consulta"Lion Tdith the Assistant AcM,aisi;rat~r:~ * 

D, Develops a register of persons q u a l i f i e d  to serve an evaluation 

t e a s ;  recomaends members for speclftc evaluation t,egms to be 

desigriated fsr the Administrator by the Director, Office of 

P e r s o ~ ! e l  Administriition -&th t h e  cor,currence of the appropri- 

ate Assis tant ,  Adenistrztor, 



j2. DPvt. j !,;;.. * , ,  
-. ; iiih-; tit?inf 2 ~ : ~  ?.-.,:-ofl - ,,, - + - ~ r t  . -, fc r brieying ecf e v d u a i i c n  

.a. . , : . 2 .! ;- . . % -  - ev yz-nu3c.:?s 35 i . q~ i  ~ i ; d *  Arranges fo r  S u p  

plenprit,inc -. ;iich sa$a 3 ~ -  .&rect ~ j se rvaS ion ,  in taruiex ,  and 

diiiscas; j or? 145th -4 jency staff ,  ~o?~t-;ractors, and country par t ic i -  

d85135. 

+. 

F. j f i c~ . lo~ : .  ar:d m d r t d n s  procehres ragr e v d n a t i o c  teams8 repor%- 

Ing tc :he. Ad~Lrtstrator a d  t he  Assistant Administrdcr of the 

E e g 2 o ~ d  h r e a u  on opprirtunities for md methods of 

strensheAaiap amagerial penb~nance  and inproving management 

sys%t.ins rry.? Apr :zy  orga iza t io r i  ask r-3lztionships. 

G. !+d.3ritit~~3 +hi? z:-+~icn taken m eu:~;zat.ion reconr;:-;ndztions by the 

. " P.eds:..mi; iarr ;~r; istrator~. o r  o%sr affezted headquarters offices 

a d  ?ren=zr..r. r spor ts  or, $52 :;i.at;!s of the ?l~aluatlcr. prcgram 

ajb~id ac$lo;*;ts t&ec sn reco~mcrrdzi:1:3zs xade by the %eavs. 

E. frovides c r  sssares %5c p::c)z<.slon o ~ *  stdf suppart t o  the 

evduatf  os Zaams. 

I. Cooper&.f-~+ ~ 5 t h  the Regional 3uiureaus, t hz  Office of Development 

Resezrch Xssisia?cs, a d  th- Cffice oF the CController in the 

scheduling a~d conduct of  . z ~ r r ~ s d s ,  assesmen-ts and f t s c d  

~ G C E ~ S *  

Best Available Copy 
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