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‘INTRODUCTION

SWAAD: activities for the first gquarter of 1991 have
highlighted the broad w=spectrum of problems with vhich the
organisation have had to contend with. Foremost of theae
difficultiee has bheen the exceseive rainfall in the area of
operations, wespecially Qandahar Province, wvhich 1led to the
confinement of dewining teams either in Quetta or in their smite
office unable to continue work. The conditions almo fnhibited
the resupply of operational teams vhich was not conducive to
efficient and effective operations.

) Additional complexities have involved ilijacked vehicles, UXD
dispoasal, co-ordination of operations with Kabul and local
Afghanistan organigations, co-ordination with the Steering

Committee, and the inability to employ qualified staff for vital
Headqugrtg; appointmente. Overcoming theme complekitiea and

concentrating on Demining Operatfong has beéen the priority of
SWAAD in the firat quarter of 1991, .

With spriryg and the promise of atabtlleing vaeather, {t is

planned to introduca dewmining operations into previouvaly isolated
areas. The addition of two more demining teang, taking the total
teams from ten to tvelve, will greatly aseist in the expansion of

the demining programme. Thi®s in turn will achieve the speady
repatriation of refugees to their homeland and allow other UN

agenciea to safely undertake aid work.

This report details the activities of SWAAD in the
firet gquarter of 1991 and digcugars the operating plan for

proposed activities in the second quarter 1991.

1.1 Demining Team Activities

Actual demining activities were conducted in the province of

Qandahar by all existing teasms. An analysis of the teams
activities can be seen at Annex A. Annex B depicts the area of
SWAAD operations undertaken in Qandahar Province and Annex C
details by wmap and overlay the precise location of minefields.
In general demining activities wvere minimal during the first
quarter of 1991 due to wany circumstances. Apart from the
problems with floods oand hijacked vehicles, which will be
discussed aseperately, other complications arose which affected

operations.

The <failure aof UNOCA and the proposed SWAAD Steering

Committee to reach an agreement on their vorking contract has
caused a delay in the engagemert of a qualified Administration
Officer. This has caused many difficulties for SWAAD with




reallocation of work neceesary to contend with work commitments.
It is requested that this anomaly be rectified aso SWAAD .can
regume normal practises.? .

In March 8 bombing of a SWAAD demining team occurred. The
bombing, carried out by The Kabul Regime, was not accurate enough
to cause sny phyaical demage, but close enough to fray a few
nerves. It would appear that mujasheddin had lsunched a rocket
attack at night from a lacation which a demining team passeas on
route to work from their site office. Esrly the next morning-
vhile paspsing this location, +they were sighted by a8 Kabul
Government jet vho drewv the wrong conclusione and consequently
took extreme actions. SWAAD has recently ‘introduced the UNOCA
recommended location reporting procedure but is alsa requiring
team leaders to nov report exact routes wvhich sre to be used
betwveen work areas and site offices. This information will be
forvarded to UNOCA who is requested to inform Kabul. This is
requested as the situation around Qandaher City is becoming
delicate and demining teams can travel for up to two hours ta
reach their work mite. This is s long period to be exposed and
reporting routes to Ksbul may alleviate future attacks on SWAAD
personnel in retalistion for mujsheddin activities.

1.2 Floods in the Qandahar Province

The winter of 1998/91 waa the first winter in vhich demining
operationg were conducted by GSWAAD. While adverse weather
conditions were expected and planned for accordingly, Lt could
not be foreseen that the winter period would be the worst
raecorded for fifty years. .eavy raine regulted in floode in the
provinces of Zabul, Qandahar, Helmand, Hiwmruz and Farah. The
damages cauged by these floodg were fimwenge and an educated
egtimate identified that the flooda caused more damage than a
decade of war in the zame flood affacted arsas.

Accordingly demining operations were restricted to the very
few areas not affected by the floodsg, but theae operationas were
atill affected due to the difficulty of logistic auvpport. An
satimate of dovntime {a between 60-65%. Discuasiona with the
meoteorlogical departmant have identified the weather conditions
for the period as having a probable cyclic rate of occurence of
once in every fifty years. While this hag given hope tnat the
wvorgt of the wveather has paaged, alterations to the operating
plan will assure that such conditionz will have the minimum
affect. Refreasher training, carried out by every team, will be
programmad to coincide with the period expscted to have the worat
conditiona. This programme will allow flexibility =o that ¢the
gudden change of conditiong allows the most appreopriate action.

- o e - o e A e e o= e Aw

1. The contract wentfioned was aefigned in April. Ag a regult SWAAD
hope to engage an AD in tha near futurse.
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1.3 Highjacked Yehicles

In 1999 twe incidents of vehicle highjacking oceurred. The
incidents are updated in this report as during the first quarter
of 1991 the successful negotimtion for the return of all vehicles
was completed.

The first incident occurred in October 1998 and involved
four vehicles. SWAAD teams were conducting operations in Haruf
District of Qandahar Province. A local commander highjacked the
vehicles to gsin, what he thought to be, » political edge over o
felYov commander. The highjacker was quick to inform SWAAD that
he ‘had no altercation with +the demining programme and wvas
apologetic to involve the NGO. Then began the negotiation for the
return of the vebicles, but as the fellox commander and the
Director of SWAAD were from the same tribe, it was decided that »
neutral party become involved. Mr Gilani {recently sppointed
chairman of SWAAD steering committee) bhecame the wmedistor on
SWAAD behalf and the tribal chief of the highjacker also became
involved. The negotistions, &lthough time consuming, proved
successful, but by this stage the inclement weather prevented the
vehicles return. There has heen no change in this situation end
it is estimated that the vehicles will be returned before the end
of April.

The second incident occurred along very similar linees to the
first. On this occasion SWAAD personnel were in the province of
Farah, and involved a Nisean Patrol vehicle and & Hino truck. The
vehiclee wvere highjacked hy a commender who wease attempting to put
pressure on ancther commander in Qandahdr Province, who he
accussed of highjacking a vehicle belonging to his cousin. Again
no animosity was directed tovards the demining programme. On this
occasion the commander from (endahar Province promptly highjacked
eight vehiclez from Farah, which cowbined with pressure fraom
‘neighbouring commanders led to the release of the SWAAD vehicles.
Unfortunately the weather conditions would not allow drivers from
Quetta to uplift the vehicles, so0 Urivers were dispatched from
Gandahar city. On +the return trip with the SWAAD vehicles the
drivers vere stopped by another commander, wvho knew of the
highjeck situation. When proof that the drivers vere current
SYAAD personnel was not available the commander dimpounded the
vehicles. Proof was sought from Quetta, but again the veather
impeded travel and so the required papers had only recently
heensent and were received by the concerned commandexr on the 3
April 1991. The vehicles sre expected to return to Quetta by the
25 April 1991.

1.4 Accidents’

In the first quarter of 1991 only one accident hss occurred.
The accident led to the superficial injury of three deminers. All
three deminers involved have returned to operational duties.




On discovering a metallic object with a mine defector the
prodder in the demining squad was called forvard fo investigate.
The prodder man unearthed metallic fragmente {posgibly from
exploded ordnance) and cleared them from ‘the area. The mine
detector again located a metallic object and again the prodder
was called forward. The prodder man had juat regsumed hisg tagk
vhen an explosion occurtred. The prodder man guffered very minor
guparficial injurimg. Thd other two members of the aquad, who
vare gituated gsome five - six metres avay suffered minor injuries
to their eyes wvhich were affected by smand throwvn from the
axplogion.

It wes undoubtedly the good technique adopted by the prodder
man which restricted his injuries, the main force of the
explosion passing over him as he lay on the ground. It is stil)
not confimed a2 to what caused the explasicn. The deminers vere
vorking in a ‘kelt of what was predominantly PHD 6 mines, but
there was no trece of any kind found by the investigating tesam
vhich could determine the cause. There were no nev devices or new
boobytrapping techniques found in the remaindex of the minefisld
to indicate that one may have caused the explosion.

1.5 UXO Disposa’

The dezstruction of UX0 has been accelerated in the first
quarter of 1991 by the availability of professional technical
advice. New Zealand soldiers trained 3in UXO Disposal have been
able to provide clear guidelines on the safe dispoeal methods for
UX0. This has enabled the destruction of UX0 Lhought previously
to be in too precarious a pogition to dispose of.

Dispossl operations in Arghistan District of @andeharx
Province hayve proved successful for both technical and public
relations purposes. Team leaders nov have complete faith in
dispocsal methods and ere aware of 8ll the requirements fos
carrying out operstions. The disposzal tagk in Arghistan disposed
of nine 500 pound bombs in four warking days. This cleaxred an
egtimated 10@ acrez of arable land located 2less than 3km Lrom
local villages which could not previously be used.

1.6 MYMonitoring of Operations

An dmportant dfactor dinvolving operstions is confirmation
that demining ig2 heing conducted uvnder the auspices of the UNOCA
guidelines as detailed in the Operation Salam Programme for 1991
{para 2.1 d (1),(i1) ) . These guidelines detail the procedures
for destroying mines and Unexploded Ordnance (UX0) in s=itu and
prohibits the ramoval or transfer of any device. Other important
factors regsrding demining cperationg are the confirmation that
the tethniques being used by the demining teamz sre safe and suit
the conditions in which they are currently working; that
minefields are clesred thoroughly so there is no risk to




rehabilitated personnel; and that new or improvised explosive
-devices are recorded. and xeported to all other relevant
organisations. '

To ‘assist in ensuring that these factors are adhered to,
wmonitoring. of operations has begun, Currently the monitors are
experienced Afghan instructors from DHO. While an initial doubt
s raised about the effectiveness of Aighans monitoring Afghans,
this has been dispelled by the well constructed criticisms
forwarded to this Agency by DH@ and rapid sction has been taken
to- remedy those criticieme.

The decision of the Norwegien and New Zealand Governmente to
‘alloy mine epecialists into Afghanistan has made way for the
introduction of Expatriaste MOnltoflng. It is hoped that this

monitoring service will begin in late April 1991 and will enhance
the current system dremstically.

1.7 Afghan Exchange Programme

1981 has seen the introduction of an exchange programme
betveen SWAAD and Demining Headquarters (DHQ). The exchange

serves an dimportant role for both organisations. For SWAAD it
introduces Team and Section Lenders to instructional techniques
and the preparation of practical and theoritical lessons. For DHO
it idintroduces their instructors +to the reslistic conditions
under which demining operations are conducted.

) The duration of each exchange is approximately gix veeks,
this being the average time &8 demining team will spend ‘inside’.
The first exchange is curréntly underway with two DHQ instructors
in the district of Spin Boldak in Qandashar Province, and two

SWAAD ‘section leaders instructing a basic demining ‘course in
Balili Cemp in Quetta. A debrief of participants by a joint SWAAD

"and DHQ panel is planned 80 a& +to wmonitor the value of the
‘exchange.

i.8 Technical Advisor/Liaison Officer

Ag  the priority of the demining programma concentrates_on
operations, the agaistance provided by military advisors does
likewise. The TA\LD who works with all NGO in Quetta has wmoved
officea from DHQ to SWAAD. This has led to closér relations and
hag enabled experienced advice to be on hand at all timeas. In
only three weeks communications have improved markedly, as the
TA\LD in Quetta occupies a similar role tn that of the Australian
LO for ATC 411 Peshavar. With permisaion to enter Afghaniagtan
aanctioned by the Hev Zealand Government, the TA\LO will be able
to advige from first hand experiences. This will allow for betier




communication of problemé and requirements to UNOCA in Islamabad
which 1n turn will be -able to provide Geneva more precise
information of the current gituation regarding demining..

Planning  for co-ordinated trips inte Afghanistan for
‘apecific purpoges has aipoat been completed. An early priority

identified iz the need to gtandardise the administration and
Logietié practiees for all aits offices and to ensure that thege
ayatemg work for tha deminer in the field.

TRAINING

2.1 Dewining Headjuarters Quetta

Closer relations with DHQ dnetta hag resulted in s tailor
made pragramme for the training of SWAAD perdonnel. Whereas in
the past courses were conducted which were not required, the DHO
in consultation with SWAAD have smended the training schedule to
emphasize refresher treaining, conduct Team Leadér Couraes as
required and wmake available positions on the Method s
Instruction (MOI) courses for cross training purposes. -

As: already discussed +the exchange programme has been
initiated, but assistance of other activities bhasg been
forthcoming. Al)l SWAAD personnel are undergoing stringent medical
examinations +to ensure they areée fit for service. This has been
co-ordinated hy DHU and the examinations cérried out by Doctors
resident at Balili Camp. This has saved SWAAD considerable
expenga. Other deily activities are also freely discussed between
Headquerters and the working relstionship is very good.

2.2 First Aid Courses

In July 199@ UNOCA supported the training of medical staff
to support demining tesms in theatre. In order to achieve this a
12 week course vwas implemented and the responsibility for
training was given to SWAAD. In the first quarter of 1991 one 10
week coursge, which begsn in late decembexr, graduated in March.
This provided 28 trainéd medics for both ATC and SWAAD. Currently

another course is in progress with another 28 students.

The courses +to date have proved very successful and véry

cost efficient. It is planned to continue this course regularly
until the requirement iz met, whence the course will be conducted
on an ag required bagsis.




LOGISTICS

3.1 §Site Gffices

‘SWAAD hseve used site offices to support operetions in
Afghanisten &8ince its conception. These =site offices are
controlled by an adminigtrator who hes the responsibility for
supporting any team working in the area. Support is given in the
folloving way:

B. The provision of meals,
The provigion of accomodation,

Liaison with local Shora (council),

The provigion of any re&qired loglietic or adminigtration
support;and

The provigion of a thealth clinic.

¥

In January 1991 the gite office etaffing wae increased ao asm

to form a Shora. The Shora ig headed by the gite office Commander
with the remainder being: i

a. Asgistant ‘Adminisration Dfficar.
b. Hedic, and
c. the tvo Leaderg of the demining teama in location.=

This Shora . igs ewpovarsed to make decigiona to improve
efficiency or effectivenease in any area of demining operationa.
The deciaidns are not to contravene SWAAD operating procerures or
regulations governsed by UNOCA in any manner, and political
mattera are to refered to the Director SWAAD. Suggestions for
improved practises of demining operations, but which contradict
exiating regulations, are urged to be forwarded to SWAAD HU for
validation.

2. If only one team iz on gight the team leader is to provide one
saction leader as the f£ifth member of the Shora.




3.2 Conmunications

In operstions éencompessing & wide area of rugged and
unforgiving lasnd, communications are the vital link required to
ensure coordinatéd operations and provide a safety elewmant. At
the centre .of the communications net is the base station which .die
loceted at SWAAD HR in Quetts; and which is wanned 24 hours »
day. The radio used for these communications is a new model Codan
HF set which is very good quality. Site offices and all teams
have vehicle mounted Codan HF radio sets to complete the main
radio net. Site offices and feams alpo use hand held VHF
communicators for the local area. These are line of aight

comnunicators wvhich provide 3 cheap option for supplying the
required communications smong all elements in the demining teams.

The equipment required to complete the communications net is
currently on order and is expected to arrive in Quetta before the
end of. April. Communications to +team2 -on operations in
Afghanistan has proved difficult at times, but 8s the deminers
acquire experience with communication systems (e.g. the use of
Dispoles) B mare reliable system ig emerging.

3.3 ‘Tranaport

Initially SWAAD operations were conducted using rented
vehicles: This provided wmany problems, especially due to the
risks involved. Only second rate vehicles could be rented and
thase had the habit .of breaking down. With SWAAD now maintaining
its own vehicle fleet operstions are provided with a relisble
means of transportation. The axpansion of SWAAD will require the
procurement of additional vehiclea, and +the introduction of
vehicles capable of traversing rough terxrain while carrying up to
8 five tonne load ig heing examined. The use of one tonne
trailers is also being examined, as their dintroduction may reduce
the requirement for the purchace of more expensive vehicles.

The option of using five tonne vehicles as team transport iB
8lso being validated. Thig iz 8 favoured option in many respects,
ag it makes svailable vehicles te be converted to ambulances
{three ambulances are currently being rented), for administration
and logistic purposes and far site office use. There are
currently no vehicles available for site office personnel’s usa.
This option also makes available vehicles for monitoring staff
and the Technicsl Advisor/Liaison Officer wvhose presence on
cperations will be increasing markedly. These options will be
discussaed with UNOCA further to establish the most effective
selection.

SYAAD trangport fleet 48 naow mainteained by civilian
contractors and the SHWAAD trangport cell wvhich has experienced
mechanicse. Servicing and repairg are carried ouvt as per the
manufacturers handhooks, and this will reduce downtime of the
vehiclies ensuring operntions rempin efficient.




FINANCE

4.1 Expenditure

‘ Expenditure for +the first quarter of 1991 has been slow.
This can be attributed to many factora. The contract for SWAAD to
operate for 1991 has not yet been gigned. This induced a cash
flow problem which restricted ‘spending on capital purchases,
which in turn caused a delsy in the introduction of necessSary
equipments into the operational theatre. This situation will
require attention 1f operationg are to continue effectively.= A
review of SWAAD expenditure can be seen at Annex C.

4.2 1991 Budget

- The proposed budget for 1991 is estimated at 2.8 willion US
dolxlers. ‘A proposed budget 3is shown st Annex D. While expenditure
ig estimated st 2.2 million US dollars projected coste for nome
projects has not been completed in time for this report. For
example the proposed conversion of three vehiclesz +to ambulances
and the updated requirements for communications equipment. The
use on a contract basis of a computer programmer to design,
introduce and train personnel on tailor made syastems has slza yet
to be costed..

ADMINISTRATION

3.1 Personnel

Improvements 1in personnel management have been initiated
during the first dquarter of 1991, UNOCA hea supported the
requirement for dinsurance of deminers in Afghanistan and has
introduced &8 compulsory scheme which SWAAD supporta. ALl
personnel who enter Afghanistan on SWAAD business, except
military advisors (vho 8are covered by their own countries
schemes) participate in the scheme. This is a vital scheme, not
only for the cover provided, but for employer/employee relationa.

Personnel reporting procedureg will be introduced after the
Eid holiday. These procedures are simple and are designed to
identify personnel who shov an aptitude for better +things, sand
personnel vho are not suitable for demining operations. This lest
group are people vho are deemed to put themselves and /or other
team members at risk. Personnel reports are required from all
teams on completion of a six week tour of duty.
3. The contract to enable SWAAD to operate wam gsigned in April.
Thia made available the funde required ag per the SWAAD operating

plan.
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Madical support from DHR Quetta has allowed a complete wmedical

gynopgis of all SWAAD demining parsonnel. This has allaviated any
doubt that gome personnel vere unfit for operatione. Personnel

found ‘suffering any disabilitieés that could not be cured and that
cvaused. seéerious doubt as to ‘their ability were dismissed. The
option of internal transfer vas sought {f possible. In future all
personnel hired by SWAAD will require a medical examination
before a contract is mignad, S

AYY other pexrsonnel mattere as pay, bllovances and leave are
standard requirements and are not discussed.

5.2 Administration

The current administration gsystems have ‘been, redrptiully
blsse during the first quarter of 1991. As previously dxscussed
the handicap of no ‘Administration Officer was the main factor.
Staff who vere present did their utmost but the sttentions of the

Director vere required to stall a complete collapgoe of the
system.* The confirmetion of the contract between SWAAD ond the

Steering Committee will rectify this situation.

The introductiéon of a computer bssed administration system
is to be exawmined and trialled. This trial vwill be delayed until

the appointment of an Administration Officer who will then be
tasked to prepare his study paper to the Director and the

Steering Committee for e decision.
FORECAST OF ACTIVITIES

6.1 Areas of Operation

‘With +the warmer climate beginning it is ssumed that
Nujsheddin forcee will once again prepsre for oI!enaives against

4the Kabul Raglme. This will render certain QWAAD oparations too
dangerous to continue with. 1In the interim it is hoped to double
the effort in certain &reze and to initiste newv operations in

others.

‘ HCPA, the mine surveying agency has heen.sadvised of SWALD
plans and it is hoped that new operations will begin in Zabul
Province in early June. A propased scheédule of Demining Team
activities iz shown at Annex F. It mist be reamlised that this is

8 vorking guide, and that because of the volatile nature of the
A0 great flexibility is required by planning staff to enable the
most effective means for employment of Demining Teams.

4. With the problem rectified ref para 1.1 an A0 ghould goon be
appointed.

/3




6.2 Expansion

As already discussed thé number of teams employed by SWAAD
is incressing to 12. This will sllov another site office to open
and thus provide a demining capability in a ue. ares. Current
political problems and 8 lack of <finance inhibit the rapid
expansion of the demining programme but thé machinations exist to
support expanaiun. Thus should more finande become available
SWAAD's ability te clear minefields and make vay for moré rapid
repatriation cen be fully reslised. . .

Without more finance thé addition of the Asrdvark mechanicsl
mineé clesrance equipment will not occur. The Aardvark has the
advantages of being more time effectivée and leéess dangerous =as
wvell as ensuring a more +thorough clesrance. SHAADLviéhes to
introduce this method of cleasrance a8 soon a8 finance can “be
gained. '

.CONCLUSION

Demining operations ‘have incurred a major ‘losg of
aperational time in the first quarter of 1991 due to ‘many verying
reagsong. The major cesuse o0f time loss was the flooding which vae
catastrophic in many of the South Eazt provinces of Afghanisten.
‘Allowances will be made for future operationsg during the sane

period and it is hoped to make best use of down time for revision
training and maintenance activities.

. The highjecked vehicles are sgoon to be returned, and this
vill bring the SWAAD vebhicle state bhack to normal. The
appointment of &n Adhinatxation‘ﬂiiicer in the nesr future will
allov other key members of SWAAD HQ staff to concentrate on their
own functions and thus improve HO effectiveness. Accidents have
‘been. thankfully scarce. Improying technique and a more awarée
Afghan Deminer sre 1learning the advantages of using proper
cléarance techniques. W¥With the introduction of military staf{
from aggisting nations into the monitouring programme technigues,
planning and conduct of the teams will be massaged. by the
professionsl. The individual skills of some Afghans 'will also
improve with the introduction of an exchange programme between
SWAAD and DHO. Instructors and team/section leaders will change
places for croes-training in an attempt to identify the hest
personnel for the specific job. It is also hoped +that the
exchange will make the Afgans méore awsre of the oversll picture
and so preparing them for more self reliance.

The Technical Advisor nov located in SWAAD will be able +to
give on the job advice and impyroeve operating systems. This will
enhance -efficiency and breed confidence inh the deminers. With
- permiseicn to cross the border the LO will now he able to ensure.




‘that the administration and logistice systems are working for the
desiners. With the rationalisation of transport and the securing
HEf communications aszsastg a iot of changs will take place in the
aext gix” months. With the forecast of demining activities planned
it vill be a busy time for all personnel at SWAAD and it is hoped

that the disappoxntmenf of the floods will m=ke wvay for an
effective asgault on thé minefielda in The South Weast Afghaniatan

Provinces.
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ANNEX C_TO
SWAAD REPORT
DATED MAY 91

The following pages of Annex C depict the areas that have
been under SWAAD operations. To accurately depict the areas
in Afghanistan, specifically Kandahar Province, please -open
the last page of Annex C. This map shows the approximate
position of maps and overlays.

~ To view the detail of the overlays please place a piece
of blank paper between Che map and overlay.
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ANNEX D_TO
SWAAD REPORT
DATED MAY 91

SWAAD
EXPENDITURE STATSTATEMEN
{JAN. 1lst TO MARCH 3ist 91)

03 :MEDICAl. EXPENSES

— et @ e o A s S i RS P P B AR AR W Sk e R A e Sk it A A A P T S i e B S o R b o S e e

04 : INSUREANCE DEMINERS

Q6 :0THER DEMINER/DEMINING EXPENSES

B 2100t e St i B . . et A Pt B > . (o S e . N . S " T — o . T ok e s

07 :FO0D ALLOWANCES

0L :S8ALARY

Ol ma s B it v s . . s iy O o ot o o, T SRy S P o oS o S i o o il A i, iy B W R S o O

92 :SALARY 1JSD

A s s s o . s i . e . B e i e e . A o et e i e ey i A . o P S e At ot P e o

04 :TRANSPORT FARE

At ot e e B s e A LA st Yo e o i T~ S~ —_ " J— T " % o S S SO M Tt o S

:D.S5.A (PROJECT STAFF)

o dmn v B e e i, 2o e i S o . Gt e o R T A " o — o W o St o i ol S

02 :D.S.A (H.Q. STAFF)

G o o B s o e S o ot S S S — > o S o . ST ot P S > T . 0. Do o0 S P o 2w [ S P o S

:D.S.A. USD

- S L T - o

: TRAINING

e Tt s et B s e o A S S P S = . S o Y T Sk S e T S T S S A ok P o S —— 7 £48 " W
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.EXPENDIBLE EQUIPMENTS

EXPLDQIVES MAT. USD

s - - — e —

sEXPLOSIVES MAT. Rs.

+KITCHEN UTENCILES

——

ATIGNERY

BOOKS, PERIDDICALS ETC.

FURNITURE & CARPETS

s 9% A W8 e 8 ¢

1
t
]
1
1
1
i
i
L
i
1
i
!
]
1
i
1
i
1
1
1
i
!
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!
§
i
1
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I
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1
1
{

:OFFICE EGQUIPMEMNT

e 38 4e 9 e & a @ q¢ 6 e s o

t0OTHER EXP. EQUIPMEMT

£ s i e § e e S e 2 o e e s d i o e e L S e e R B s o S B S i, S e 3 @ e o ke

:MISCELLANIOUS

:NON-EXPANDABLE/CAPITAL EXPENDITURE

H - —

.VEHICIES uspD.

'VEHICLES PAK Rs.

MINE DETECTORS, PROBES ACCESSORIES

e ¥ e % go 0 g

DEMINING EQUIPMENTS

OPERATIOM EQUIPMENT USD.

OPERATION EQUIPMENT PAK Rs.

-
-
.
H
.
-
.
.
.
-
.
-
-
M
.
H
-
.

+OFFICE EQUIPMENT USD.

tOFFICE EQUIPMENTS PAK Rs.

§ e e 8 e e o e e e T e et A P e A Wt T M e o kW % S v o e e A .

:0THER EXP. ERQUIPMENT

e i e € et . e 4 1 % S S e A ) S T i e S o S e o Tt b it kot

+tELETRIC APPLIANCES USD.

26 se % ea % s ® 38 S

sCOMMUNICATION EQUIPS. (RADINS,WIRELESS)

e s o e e 2 (ot o T B S o i e e o S % 8 Bk i o T B S it S o T P et

:OTHER EOQUIPMENTS USD.

ew 4o sa 4 a8 e

t0FFICE MAINTENNANCE




05 +ELECTRICITY ; £ 1,228

" os soteeR . i
5100 :RENTAL % MAINT. OF EQUIPMENT  : o+
" 01 :MAINTENANCE OF EQUIPMENT . 30,0696
07 :DIESEL % LUBRICANTS (PROJFCT) . inssm
03 :DIESEL & LUBRICANTS (H.0.) . T Taamses
. 04 :INSURANCE VEWICLES C .
. 05 :VEHICLE RENT (PROJECT) . iamees
. 06 iVEMICLE RENT (W.0.) . s
. o7 :otwer o
;5300 :GENERAL OPERATING EXPENSES  « =
. o1 :TELePHONE & ceBLES T T e
. oz iposTRGE/FAX c T T
. 03 :BANK CHeReEs uso A

. 04 :BANK CHARGES PAK Rs. T
. os :imsumance (omeem> T T e

. 04 :FREIGHTH,FORWARDING & CLEARANCE CHARGES: 3161.58 L47,882.75

Tt e T it o S B, g W T ot WS S B P it e e S . o S B e ) et e T T S 2 B S WA e A o s St S A e L S Mt e S Y 9 S St S B T ot A U Sk A S AN Nl K T T R e

44,853.66

4,287,201.94




SHAND
QUETTA ANNEX _E_TO
DRAFT BUDGET FOR 1991 SWAAD REPORT
j DATED _MAY 91
PLAN: '
1-INCRAESING UNITS FROM 10 b 16
0.1 T0 HAR.1: 10 UNITS
HAR. X TO HAY.1: 12 UMITS
HAY 170 JUN.1: 14 IKITS
JUN.1 TO DEC.30:16 LNITS
i
2-EACH 2 UNITS ARE 10 MAVE ONE SITE OFFICE PLUS CHHAN.
3-EACH UNIT ARE 70 HAVE :

oy ! SHTE
ORE SHALL CAR {DOUGLE CnB.) : 2
1/2 AHRULANCE 1
142 HINO TRUCK 1

PART 1

CAPITAL €OSTS

A-VERICLES
TYPE ¢ NEED  EXIST  NEW PRICE/DME mwom

0 0 - $0
3 18500 455,300
0
8

DOUBLE CAB : J 1

1
ANBULANCE 5
PATROL 3
HINO TRUCK ‘ 0

0 40
20000 $140,000

B-TECKICAL EQUIPS,
§/4INE DETECTOR/PROBES
NEED  EXIST  NEW PRICE/MNE
AR 126 BO A8 2000 $96, (00
PRUBES 16 ? 14 1000 14,000

2/CORHUNICATION
NEED  EXIST  HEW PRICE/ONE

RASE STATION ? ! | 4000 84,000
HOBILE B ? 6 3500 $21,000
HALKT TALXI 34 10 26 700 418,200

3/0FFICE EOUIPS.

' COMPUTER SET , 13,000
bs COMPUTER PORTAELE $2,000
! TYPE WRITER(EHGLISH) $2,000
ds GENERATOR(OFFICE)S KV, 12,000
e Fax ‘ 42,500

s FURNI TURE ; ’ ' $1,500




£-STANDARD AEHINERS FERSONAL SUPPLIESS

ASSUHE: WE HAVE SETS FOR TEN UNIS
KE NEED SIX HORE UNTTS ALLEM FOR SEVEH UNITS 1O COVER
THIS YEAR'S LOSHES.

as 27 FEUSOHSINIT 1 7 UNIT-1%0aRs, 4000 =Rs, 7A0000=$340000

! TECHNICAL SUPPLIES/WRIT
Rs.10000/UNTTE7=Rs, J00AD=34000
€ DEHINERS UNIFORN 150016477-Rs. 648231000
PART 11

RURNING COSTS (Rs.)
A.QUETTA OFFICE
1-5ALARIES TH0000/HONTH ¢ 12 HDHTHS=1320000Rs Rs. 1,320,000
HI-R1DICAL COVERAGE Rs.2000/FPERSONE25=Rs. 50000 Rs. 50,000
111-1RAYEL COSTS INSIBE, Rs. 1D000/HONTHAIZ=RS, Rs. 120,000

TV-LUNCH FOBD Rs.A000/HORTHEIZ2-Ks, 50000 Rs. 50,000
V-0FFICE RERT Rs.30009/10811812-Rs, 150000 Rs.  3h6,000
VI-TELEFVON ELECIRICITY,BAS, WATER,Rs, 120000 Rs. 170,000
VI1-TRANSFORT RUNNING Rs. SC00/HONTHEI2 Rs. 40000 Rs. 60,000
VITE-GTAVIONARY Rs. Z000/HONTHE[2=Rs, 24000 Rs. 24,000
15-II5C.  Rs.2000/H0RTH ¢ §2 Rs, 24000 Rs. 24,000

BINSIDE OPERATIONAL LO51S:
a~ SALARIES
1-DEHIRERS {100/ 74172007538~ 1 AU/ B8~ 16U/ THY=ARLT T H=HON TH
[BHE UNIT JHONTH = 27862000-162-2=Rs. 164000
DHE UNIT/YEAR=164000812=Rs. 1768100
1960000 LATI242074 2004217 }=Rs. 27552000

2-1NSID ADHIN OFFICERS(Y SITE5)

PER SITE

SITE GFFICER Rs,5000412=60000 Rs. 60,000
ASST.OFFICER Rs.4000¢]2-4000 Rs. 40,000
LOGISTIC QFFICER Rs,3500812=42000 Rs, 42,000
THO NURSES Rs,350042812:84000 Rs.  B4,000
FIVE DRIVERS Rs,300015112=180000 Rs. 180,000

TOTAL ALL SALARIES =Rs, 30862300 = [421727

b-TRANSPORT €05T5:
I1-VEBICLE FUEL COSIS

ASSUME: 40 K2 ROUND TRIP/DAY/VEHICAL
SHALL J{VERICALE)I40 Kat30 DAYS=3600Xa/HONTH
HOLTDAY: SDOKae/Y,SHONTH 400Ke/HONTH/VEHICAL

+

TOTAL  120043600=AB00Xa/HONTH/SITE
' !

$360,000

$4,000
$31,000

$60,000
2,713
$5,455
$2,273
$16,3564
£5,455
$2,121
$1,091
31,091

"#1,250,909

81,421,727




HIND TRUCK 17003400=1400F s/ HONTH F-3

FUEL CONSUNPTION:SHALL VENICAL IRLit/100%a  HIKG 40/100 Ea
4R110116140=6404060=1 300 Lit.
1500 1itiRs, b=Rab00/HBNTH
J006{6342+137+11B¢1ET=R=.BBA000 =, 1,002,9M 389,722

TI-HATHTENANRCE:

750 fis. JVEHICAL

ALL VENICAL: 5i8+3:=43

A34750812=Rs. 387000 . 307,600 417,590

I11-LUBRICAT 1ON
Rs. 300/VEHICAL ZHONTH=4341 20 00= 54800 Rs. 154,000 $7,014

TOTAL Rs. 1306000

SENERATORS.

1200076} -Ks. H 400D 12,000
VENICALE THSURANEE

SHALL/YEAR=1060320=27680

TRUCK/VEAR=150030=12u00

0IAL Rs.41480 11,400

HEDICAL SUPPLIES 0 EIGHT SITE OFFILE
Rs.5000/HONIH/SITE DFFICE
SO008(5812+940+7)=420400 129,000 $1,909

SI1E GFFICE ESTADLISKHENT:
LONST s b3A0000=360000 60,000 $14,76
FURNISHING:4 SLIESIT00000=3A00000 340,000 #16,3b4

P.0. M. TRAVELLING LHSIDE ¢
{~AONIN INSPECTION:ONE IRIP/HONTH(FOR TEW DAYS)
Rs.5000/TRIPE12 HUNTHR=0000 ,  ho,000 2,11

2-1.06.SI1E OFFICER
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