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REPORT ON EXAMINATION
OF

UNITED STATES_ ASSISTANCE FOR
A _CENTRAT, VRGETARLE MARKET

IN ATHSHS, CREECE

AGENCY FOR INTERNATIONAL, DEVELOPMENT

DEPARTMENT CF STATE

INTRCDUCTION

The General Accounting Office bas examined into the United States
assistance activitles related to the Athens Central Vegetable Market,
located in Athens, Greece, from inception in 1957 through October 1964,
as administered by the Agency for International Development (AID) and
its predecessor agency, the International Cooperation Administration.l
Thi;s examination was undertaken at the request of the Honorable Vernon W.
Thomson, United States House of Representati\fes , pursuant to the Budget
end Accounting Act, 1921 (31 U.S.C. 53), and the Accounting and Auditing
het of 1950 (31 U.S.C. 67).

Our examination was directed prinecipally to -r'eview of jthe planning,
implement\:d't?ién, and administration of the _inarket fﬁi‘bject by AID, and was -
made at the American Embassy, the 'AID A:e# Controller!s office, and the
site of the project in Athens, Greecc, AAt the time of our examiration

in October and November 1964, the Miniatry of Justice of the Government

lAID is used throughout this report to identify the Agency for Inter-
national Development and the International Cooperation Administration
which was terminated on November 3, 1961.

[~
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of Greace was conducting a opecisl investigation into project activities
and had taken over the contracting and rolated project documents from
the verious Greek ministries ard agencics involved in construction of
the project. Consequently, these documonts were not available to us
during our review, .

The officials primarily responsible-for the administration of
United States assistance for the Mazket are listed in th; appendix to

this report.



BACKGROUND

United States economic ald to Greece boegan with enactment of the
Greek-Turkish Assistance Act on May 22, 1947 (61 Stat. 103), and has
since continued under various legislative authorities. The aid program
for Greece was admiﬁistered by an AID Mission in Greece through June 1962
at which time the Mission was abolished and all new economic grant aid
was terminated. Since July 1962, gll AID activities in Greece have
beaﬁ administered by an AID representative with fiscal functions being
provided by the AID Area Controller.

The need for a modern wholesale produce market servicing the
Athens-Piracus area was dlscussed and studied by AID as early as 1953.
In early 1956, AID financed the services of an American marketing expert
to perfora duties as a marketing specialist for the Government of (xeece
(c0G), with sbecial emphasis on advice and plans for the'proposed
wholesale market in Athens. The marketing expert's study, which was
developed with the assistance and advice of several GOG agencies, was
completed duriné Agust 1956 and included the layout plans and pre-
liminary building specifications for a wholesale market which would
have a total estimated cost of 103 million drachmas|($3.4 million); the
study suggested, however,van initial project costing an estimated 88
million drachmas ($2.9 million).

On August 29, 1956, the AID Mis§ion advised the GOG that it was
prepared to grant 100 million drachm;s (83.3 million) from counterpart

- Zon CounTirpent gumds
funds to cover the cost of the proposed market. waREliHRpSRE=frrdsw
b anacl ns i Aeports nafore 1

| a:efdeposits by foreign governments of their currencies in special
i
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accounts in amounts equivalent o or the counterpart of the dollar
value of commodities received as United States economic aid. Counter-
part funds may be spent only for purposes agreed to by the United
States. The rate of exchange for the counterpart drachmas is 30 drachmas
to one dollar, |

Early in January 1957, the AID Mission requested AID/Washington
Yo approve the release of the 100 million drachmas from counterpart

Tmas aps )

funds and this approval was granted on &zmmyéfl,, 1957, On February 6,
1957, the United States Ambassador to Greece formalized the release
o( the 100 million drachmas by a presentation to the GOG., The proposed
market was stated to be a special gift to the Greek péople and because
of the preliminary work accomplished by the marketing expert it would
be ready for use in three years.

The marketing expert!s"’gtudy and project layout described a.
market which would include, in part, stores for wholesalers and
cooperatives, cold storage facilities, rail spur tracks, and an ad-
ministration complex. .By October 1964, the estimated costs for the
market had increased to 250 million drachmas (8.3 million) of which
230 million dractmas ($7.7 million) had been disbuiged. .The market
bui.ldings were complete except for the cold stomgé facility and poultry
slaughterhouse and were considered by Market officials to have been
ready for occupancy since February 1964. However, at the conclusion of
our field examination, there was no firm date as to when the total
facility would be completed, and the latest estimate for ocoupancy was

early 1965,



FINDINGS AMD CONCLUSION

L/CX OF SFFECTIVE AGENCY ADMINISTRATION
OVZER PROJECT ACTIVITIES

In January 1957, the AID Mission released to the GOG in a lump
sum 100 nillion drachmas of counterpart funds (value equivalent to about
63.3 nillion) for the stated purpose of "acquiring the necessary land
and construction of a wholesale agricultural produce market for the
city of Athens." The funds wore réleased vithout the Mission's having
exscuted an agreement with the GOG (1) defining the size and scope of
the project and market features for which the funds were to be used,
or (2) prescribing administrative control arrangements for the project.
The Mission had information on whica to base such an agreement and AID
policy at that time required that conditions be agreed upon in advance
of release of funds,

Shortly after release of the funds, the GOG indicated a willing-
ﬁess to allow the Mission to exercise considerable control over expendi-
tures for the project, and Mission project technicians repeatedly
pointed to the need for an enforceable project agreement. It became
Imown to the Mission from time to time that substga}ial cost increases
and plan\changes were t;king place, Despite these conditions, it was
not until June 1961, following an audit of project activities by the
Mission Controller, that the Mission attempted to formalize projeét
administrative arrangements. The Mission's attempt in’ this regard was
not pressed and no response was received from the GOG. Since that time,

there has been a continued lack of surveillance over project activities

by AID.,



Vicsicn f£adled %0 use nroject
date nvollabdle to it

Prior to releasing the funds for the Market, the AID Mission
had in its possession a comprehensive feasibility study for the project.
Tho study coapleted by an Americ.n marketing specialist in August
1956, defined neceded project facilities based upon an analysis of produce
marketinﬂ processes in the Athens~Pirazeus area. In justifying the
. f-'.-

.,cviact AlD/h“unlnrton in Jeonuary 1957, the AID Mission dealt with
the completeness and competency of the feasibility study. The Mission
stated that the specialist had drawn up the report outliging in detail
tha facilities needed both for present efficiency and future ezpension
snd that the specialist's proposals were in such deteil that working
dravings for comnstruction of actual buildings and other facilities
could be drawn up,

We reviewed the feasibility study and found that it was devised
in such a manner that AID could have easily and readily delineated the
size and scope of the project ard market features for which the funds
were being released, However, the January 30, 1957, letter to the GOG
wiich released the 100 million drachmas merely stated in this respect
the following:

As you lmow, several years ago, at the request of the

Minis»ry of Agriculture, scerican Mission specialist working

in conjuncuion with representatives of the Greek Governmznt

rade a study in the field of unariceting, specifically develop-

ing plans for a wholesale :gricultura produce marlet in Athene,

Cne of tho major purposec of this study was to find ways and

necans of rcducing the h~JC sprcad difference in price from

producer to consumer, Alver lony and detailed study made by

the members of this Mission jointly with interested services

of the Greck Goverament, it has been decided to ralease

100,000,000 drachmas in counterpert for the construction of
this market."



It is not clear whether the study wentioned in the quoted uatter
is the same as the feasioility =-tudy campleted by the marketing specialist
in August 1956 for the reason that thec “oruar wes repreéented to have
been made "several years ago," waereas the latter was completed approxi-
petely five months befors the deto of the quoted letter. In any event,
tho quoted lotter did not tie tho use of the funds to any specific and
idontifigble facility or facilities, ’Not only did the letter fail to
delineate the size and scope of the project ana the market featu?es
for which the funds were being rzleased, but it gade no provision fbrr
edninistrative management and control over the project, except to
reserve AID's right to review and audit expenditures of the funds.
Acencv policy not followed byv Mission

AfD's operatiné instructions in effect at the time the 100 million
érachmas were relcased stated that it was Agency policy that an
activity to be financed from counterpart funds should not be initiated
uﬁtil all conditions relative to its operations had been established
and agreed on. This requirement was designed not only to permit
raxirum control from inception of the project but also to minimize
miuunderstifdlpgs and t%r need for laoer correctiqﬁz. The instructions
provided zhau the proposed project and the document releasing the
counterpart funds should be reviewed by the Mission from a financial
management standpoint and that prior to release of the funds, the
Mission should assure that the document releasing the funds, among
other things:’

l. .Stresses the cooperating government's duty to arrange
for effective management over the use of the funds.



2,

3.

e

.5'

Provides that funde cre withdrawn from the counterpart
account oaly cs needca to meet current requirements.

so7vides for the coouzerating government to submit poriodic
rano-ts to the lission rogarding its use of the counterpart
funds and the progress made.

Provides that the coopsrating government will refund any |
funds which are used in an unauthorized or unsatisfactory
manner,

Clearly esteblishes AID's right to revieﬁ, audit, and inspect
the uses made oi tke funds,

As can be seen from the irmecdiately preceding section, AID's

policy that a counterpart-financed project should not be initiated

until all conditions relative %o its operations had been established

end agreed on was largely igao-ed by the ifission in preparing the

January 30, 1957, letter releasing tho funds for the projéct.. With

specific reference to the five points 1isted above. .

1.

2,

3.

o arran’gements wore made for effective management over
the use 6f the funds.

4

The 100 million dracit.az were released in a lump sum in
January 1957, even though it wes then estimated thet the
projoct would be carricd out over a period of three yeears.

The January 30, 1957, lettor provided the GOG would submit
periodic financial recnorts to the Mission, but no mention
was mede of progress reporis.

L.~vNo'§rovision was mede for refund of fundgﬁbhich might be

5.

‘used in an unauthorizcd or unsatisfactory manner.

Provision was nade for review, audit, and inspection of the
uses made d the funds.

Continued lack of surveillance ovar

project activities
Even though AID failed to reserve control or administration pre-

rogatives by a project agreement at the time the funds were released,

the GOG on FbQ?uary 8, 1957, stated in internal correspondence, & copy

8 .



of which was furnished to AID, that AID would have the right to examine,
control, aﬁd supervise, at any momont, the use of the counterpart funds,
Ye found no evidence that AID officials ettempted to exercise the
controls permissively offerad by the GOG.

Not only should it have been obvious to Mission officlals at
the time the funds were released that a definitive project egrocment
vas necessary, but this need became inoreasingly more acute. In a
nemorandun dated December 16, 1957, an AID Mission technician advised
the Mission Director:

"The so-called gift of 100 million drs. should not have becn

pade until either a couprchensive vproject agreement or an

cxchanga of letters outlining e conprehiensivoe agreement had

becon completed. As it is, 1t Las been_the responsibility of,

the Production and Marketing Advisor /AID Mission technician

to reach agrecment afte: the GCG has complote control of the

rnoney."

Azain on 2pril 22, 1958, the AID lission technician wrote:

"It has been most difficult to keep the planning of

this Merlket (1) moving forwerd and (2) moving in the right

direction, Unfor tunatelj, fincneing was turned over to

the CGCG witkout a Projecct igrecmeant or comprehensive exchange

of letters.”

Fron 1958 through the early part of 1961, it became known to the
Vission from time to time that considorable cost increases and project
plan changes were taking place, and by April 1961 the estimated cost
of the project had increased to 211 million drachmas. Howsver, periodic
progress reports essential to the Mission's being properly informed
on project activities were not submitted by the GOG. During this
period the Mission's participation in the project steadily déclined to
the point vhere there was practically no Mission involvement in the

project whatever. Except for eudit activity, this situation prevailed



vatil late 1984. Also during %:is perlod, we found no evidence that
the liission attempicd to negoticto e project agreoment with the GOG.

A May 1961 sudit report on the Market project prepared by the
AID Mission Controller disclosed significant project deficiencies
ircluding (1) inadequate projsect documentetion (2) aivided authority
over tha project (3) questionatle assi-ment of conatrﬁctibn contracts
to one contractor (4) need for progress reports to AID, and (5) serious
leck of internal controls. The AID Miscion Director, by letters dated
June 23, and June 24, 1961, traasmitted the audit report to the GOG
and requeséed the GOG to agree to certain remedial management measures
based upon reconmendations contained in-the audit report and to concur
in instituting management controls and performing certain action
including: R

1. Making every reasonable effort to complete and open the

rerket for business in 1963, and notifying the Mission

of any changes in that plen, _
Ass STy

2. Néﬁi:gca Project Directeor =nd notifying the Mission in
writing .. the appointment.

3. ‘4warding all future contracts in excess of 100,000
drachnas involving expenditures of United States
counterpart funds only after public bidding unless .
full written justificaetion was submitted fo, the Mission
‘by~the Project Pirector. : - @

4. Requiring the Project Director to render quarterly
reports on progress of the project to the AID Mission.

The Mission Director's letters concerning the May 1961 audit
report and suggestcd remedial measures in which the GOG was requosted
to concur were not answered by the GOG. Furthermore, the Mission did
not follow-up on these letters and the suggested remedial measures

were not instituted.
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Over the ensuing three-ycar period while the project was under
construction, three additional AID internal audits were performed.
Reports on these audits pointcd up the Vission's failure to exercise
control over and supervision of adminisiration og the project and
gererally repeated the significent deficiencles disclosed‘ﬁy the earlier
audit. Reports prepared on two of the suéits which were performed in
1963 were not subaittod to the GOG.

The report on the last cudit, dated August 31, 1964, was submitted
to the GOG on September 10, 1684, This report also showed that the
. COG bad undertaken an investigation of various aspects of the lMarket's
administration and costs, the results of which are not yet available.
In a lotter dated October 20, 1964, supplementing the audit report,
the A1D representative in Grecce emphasized the steps that should be
teken by the COG in order to complete the construction of the Merket
and put it into operation. By letter dated November 12, 1964, the
(0G ndvised that it had initeted action on certain of the matters
rentioned in the AID representat.ve's lett;r and that 1t would devote

its attention to the reﬁ%ining matters at a subsequent date.
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SIRATANTIAL INCREASE IN
rROINCT COSTS

The feasibility study, vhich was completed by an American marketing
expory in fumust 1956 and walch was used as a basis for the 100 million.
drachua grent to the project, included the layout plans and preliminary
tuilding spacifications for a market which was estimated to cost 103
nillion drachmas; the study suggssted, however, an initial project
costing an estimated 88 million drachmas. The GOG did not follow the
initial plans. The estimated cost of the market has now escalated to
about 250 million drachmas with the increased cost Being borne by the
Covernzent of Greece. In addition to the deviations from the plans set
out in the feasibility study the increased costs.also reflect certain
identifiable price increases. Also, we found that certain construction
contract‘costs incurred for the major Market buildings were substantially
greater than the estimated costs incorporated in the original comstruction

-contract.
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Deviaticons by the COG from
initial plans

're more important changes in the scope of the project currently

plamned, as conpared with project features set forth in the foasibility

study, are as follows:

Project foatures ~aiticl Plan
(feasibility study estimate-
103 rillion drachmas)

Auction building ' Nono
Merchants Office Bldg. Space in Admin.Bldg.
Poultry and egg
facilities None
Farmers produce stalls None
Unloading ramps for trucks None
Wholesale buildings 1L one-floor buildings with

partial sccoid floor con-
taining 65 shops of 67 sq.
meters each and 384 shops of:
L2 sq. meters each

Cold storage facilities One cooler (180 cubic meters)
: in each of the 14 wholesale
buildings; separate cd
storage building (8,000
cubic meters)

13

Current Plan

(most recent cstimate-

250 million drachmas)

Separate building wit
200 seat capacity

Separate 2-story bldg

Tvwo buildings con-
prising 20 shops

Two covered sheds com:
prising 192 stalls

Three covered sheds

10 one-floor building:
with partial second
floor containinz 50
ground-floor(plus
basement) shops of
120 sq. meters each
ard 40O grouad-floor
(plus basemeznt) shoos
of 60 sq. meters each

No cold storage in
wholesale buildings;
separate cold storage

building (20,000 cubic

meters)



Identifiable price increases

Factors contributing to overall increased project costs, to the
extent identifiable, were a substantial increase in the price of land
and a moderate increase in general price levels. The feasibility
study estimated that about 68 acres of land would be required at an
estimated cost of 13.8 million drachmas. However, about 78 acres
were acquired for the project at a cost of L5.4 million drachmas.
According to data furnished by the AID representative in Greece, the
general price level in Greece measured by a wholesale prioce g.ndex
increased by 1l percent from 1957, when the project began, through
1963, when the major buildix;ga for the project were completed.



Other cost increases

At the time of our review the Ministry of Justice of GOG was cone
ducting a special inveatigguon into project activities and had taken
over the contracting and related project documents from the various
Greek ministries and agencies involved in construction of thé projeot...
Consequently, these documents were not available 'to'ua during our
review. However, from the records which were available we obtained
information which showed that certain construction contract costs were
substantially greater than those incorporated in the original construction
contract.

The contract for major Market buildings was awarded on the basis
of competitive bidding on October 21, 1960. The contract price based
upon estimated quantities of measurable items ar. work at specific unit
prices for the work items was 59.8 million drachmas ($1.99 million). |

Greek records translated by the office of the AID Area Controller
in Greece indicate that the buildings and features built under the con-
tract were substantially the same as those for which competitive bids
were taken and the contract awarded. The only major differences we
could distinguish between project features initialiy contracted for and
those buid - were an addition of two railroad loadigg and unloading sheds
ad a poultry slaughterhouse which was 1nc1uded in the original contraot
but which has not yet been constructed. |

Notwithstanding the similarity between the initial contract features
and the features which were actually built, we found that at the time
‘of our review contract costs had escalated to about 99 muon drachnas
($3.3 million) or about 166 percent of origd.nal contract price.

15



Some of the additional cost ia explained by the fact that while under construction the project was flooded.
However, t -% additional cost resulting from this event was separately identiﬁ.ed and priced at 3.2 m:nlion
drachmas ($106,000). '

A nmajor portion of increased contract costs included large overruns of comtract items which were 1dent1- |

fied in the original contract. Some of the overruns a.re described in the fol?wing table.

Various Ttems of Work Xhcluded in the Major Biildings £ontract
j.‘or the Athens Market Project (cost in .Drachmas

Original GOG Ttimate . Payments to.Contractor , rercenvage .

.Unit of OF Fay p_oo through Bill No. Sk _ of . .
.Description .Unit PFice .Measurement Quantity Total Zost Quantity Total 2Layment Overrun
General excavation 10.16 Cubic meter 13,920 1h1,366 50,800 515,908 ‘ 265
Earth filling 6.02 w1} 800 89,108 51,650 310,97k 29
Transportation 2.10 Cubic meter 21,450 ks,12) hoo,008. 841,480 1,765
: ' X Klometers
Wooden forms - 162,49 Piece 200 32,h98 800 129,992 300
Curved wooden forms  70.58 Piece 340 23,998 5,200 367,023 1,429
Foundation masonry 120.42 Cubic meter 2,420 291,408 h,'f?ﬁ . 574,988 97

Painting 25.03 Meter ~ s8o 1h,515 ' 10,285 - 257,270' 1,672



We found no explanation in the Mission's files for the large
overruns; neither did we identify conditions which might explain a
necessity for the overrun quantities of work.

For the item of work "General excavationy, above, we could find

" 10 added features which should have so increased excavation. Only two
loading sheds were added to contract specifications and there was no
indication that the sheds required extensive exca.vation because they
were built entirely above ground, unlike the wholesale buildings-which
had basements but which were included in initial contract eﬁeeii‘ications.
The overrun in "Wooden forms", which apparently were used in connection
with concrete construction, is not explained in relation to the quantity
of work performed. The item of "Painting", we were advised, involved ‘
an ordinary door paint and we could find no evidence that the quantity of
doors providdd varied from original sped.ﬁeatione in relation to the
overrun of the painting. |

qu noted previously, it was not practical for us to review all of the
necessary records in order to comment further on the matter of inereaeed
construotion costs; however, we understand that the GOG's investigation
of the pro;jeet /‘@ giving attention to eeoalation of costs. . The 00G has
informed AID that the davestigation is being pox?o\-ned a5 a result of
possible irregularities and the Greek press hae aueged that there have
been irregularities eonnected with the projeet. ,
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ADDITIONAL DIRECT DOLLAR COST
INCURRED BY THE UNITED STATES

Although AID had apparently not antioipated any dollar expenditures
for this project when counterpart funds were released in 1957, it later
spent $183,000 for market machinery. At the time ‘of our review in
| November 1964, none of this machinery was installed and there was little
prospect that machinery costing $12,200 would be used in the Market.

The feasibility study included an estimated cost of 7..9 million
drachmas for cold storage machinery but did not include a provision f;r

poultry slaughterhouse machinery. However, subsequent to the release
of the 100 million drachmas for the project the GOG made revisions to the
Market plan including a provision for po{xltry marketing and expanded

cold storage facilities.
On June 12, 1961, at the request of the GOG, AID authorized £250,000

of grant ald funds for the purchase of industrial machinery, including
but not limited to machinery for the Market. This procufenent authori-
zation was issued although the initial release of 100 million drachmas
($3.3 million) had been intended to cover total Hari:et costs,

The Market machinery purchased under this procurement authorization
amounted t¢- 3183,171 , composed of §170,945 for coi?&;':storage machinery
and 312, 226>for the poultry slaughterhouse machinery. This machinery was
ordered in early 1963 and delivered to Greece between June and July 1963.
A§ of the date of our review all of this machinery had been delivered to
the Market but it had not beeg installed, The latest estimate by Market
orﬁ.cials“is that the cold storage machinery will be installed by late:
1965, but because there 1'3 some question as to whether the poultry

18



slaughterhouse will be constructed, neither fthe GOG nor AID officials
in Greece knew at the time of our review whether the machinery for

the poultry slaughterhouse would ever be used for the Market. We were
informed by the AID 'reprosentative in Greece that if the almgbﬁexhonse
machinery 418 mot required for the Market and an alternate use cannot be
found, AID will request a.refund of the $12,226.

po



CONCLUSION
The difficulties encountered by AID in connection with this

project seem to stem primarily from the failure to follow its pre-
scribed policj and operating instructions in effect at the time the

100 million dracﬁmaa were released. The absence of an agreement setting
.forth conditions for implementation of the project in essence deprived
the Agency of a basis for effective administration and surveillance
over project activities. 'The Agency's operating instructions which

were in effect at the time the counterpart funds were released, and
vhich were designed to permit effective control of a project'and miniﬁize
'misunderstandings and the need for later corrections, have remained
substantially unchanged to the present time, If these instructions

are complied with and applied in negotiating future counterpart
financed projects, many of the difficulties and problems diacussqd

in this report should be avoided.



APPENDIX
OFFICIALS RESPONSIBLE FOR ADMINISTRATION

OF UNITED STATES ASSISTANCE FOR

THE ATHENS CENTRAL VEGETABLE MARKET
STARTING WITH JULY 1956

Appointed or
commigsioned
. SECRETARY OF STATE:
John Foster Dulles . Jan. 1953
Christian A. Herter , Apr. 1959
Dean Rusk Jan, 1961
UNDER SECRETARY OF STATE (note a):
C. Douglas Dillon Feh. 1959
George W, Ball - Feb. 1961
ADMINISTRATOR, AGENCY FOR INTERN ATTONAL
DEVELOPMENT (formerly International Cooperation
Administration): ' ' :
John B, Hollister July 1955
James H, Smith, Jr. Oct. 1957
James W. Riddleberger Mar, 1959
Henry R. Labouisse Feb., 1961
Fowler Hamilton Sept. 1961
David E. Bell Dec. 1962
AMBASSADOR TO GREECE:
George V. Allen July 1956
James W. Riddleberger Feb, 1958
Ellis O. Briggs Juns 1959
Henry R. Labouisse Mar., 1962

UNTTED STATES AID MISSTON T0 GREECE (gote b)

DIRECTOR: , 4
Frank C. Grismer Feb, 1956
Clark S. Gregory Mar. 1958
Sidney B. Jacques Sept., 1959
John J. Haggerty Jan. 1960 .
AID REPRESENTATIVE:
Robert E. McCoy July 1962



UNITED STATES AID MISSION TO GREECE (continued)

Appointed or
commissioned

DIRECTOR, FOOD AND AGRICULTURE DIVISION:
Robert W. Hill May 1956
Hugh K. Richwine : Dec. 1957
Ned G. Mason (Aoting)  Feb. 1959
Floyd E. Davis : June 1959

Note:

a. On February 3, 1959, the Secretary of State placed the
International Cooperation Administration under the diraction and
control of the Under Sccretary of State for Economic Affairs,

Mr. C. Douglas Dillon. On June 12, 1959, this responsibility,
together with the overall direction and coordination of the matual
security program, was reassigned to Mr. Dillon as Under Secretary
of State. On February 2, 1961, Mr. George V.. Ball was confirmed
as Under Secretary of State for Economic Affairs and assumed the

responsibility for the rmtual security program formerly carried . [ “Q

out bygr. Dilg::):;):lm EHELM b6l Bl s

b.™ The Mission whs abolished as of July 1,962, and the responsi-

bilities for AID activities were transferred to the AID Representative.

All other positions except the Program Officer were eliminated.
The Program Officer's position was abolished in April 196k and the
AID Representative position was eliminated on September 1, 196k.
On November 18, 196L, there was delegated to the principal
diplomatic officer of the United States in Greece the appropriate
_authority for administering the ald program in Greasce.



