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History and Context of Collaboration

Lab and BFS establish a joint effort
around Digital Financial Services (DFS)
and Agriculture;produce 4 in-depth
country reports and DFS/ Ag Guide

BFS responds with possible
suggestions and key areas of

interest
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Lab drafts initial
proposal for BFS
review and response
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Lab and BFS meet on several
occasions to discuss
concrete possibilities



History and Context of Collaboration

Lab starts to recruit team members; BFS identifies DFS Workshop is held in
POCs for collaboration;smaller, technically- Uganda for Feed the
focused and introductory level meetings held Future IPs and Mission

between the two bureaus Stakeholders

DFS Workshop is held in
Ghana for Feed the Future IPs



History and Context of Collaboration

The Guide to the Use of DFS in Collaboration officially
Agricultureis finalized and kicks off at the BFS All
launched publicly Hands Meeting

Terms of Reference
are finalized and
signed by BFS/ AAand
Lab/ ED






Facts & Figures

1%

Increase in unique
mobile phone
subscribership in sub-
Saharan Africa from
2010-2015

5.9X
2072

growth in
smartphone
adoption
globally,
2010-2015

new mobile
money
deployments
globally since
2010 (as of
2015)



The Market - Growth in Unique Subscribers

Feed the Future Focus Countries — East & West Africa

36% 55% 27% 66%
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+52% +121%

39% | 56%

2904 45%
38% 95% 9%

N/

+44%

25% 519%
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+105%

’ +55%

+52%

30% 51% +106%

Key

21% 43%



The Digital Economy - Ups and Downs

Upside.rapid
mobile adoption

2010-20 15:
- Growth in unique mobile
subscribers
4% in Ghana
+121% in Mali
+109%in Nepal

- Growth in smartphone
adoption
+675%In Cambodia
+/58%in Uganda
+1010%in Honduras

Source: GSMA

Downside: sustained
mobile gender gaps



The Digital Economy - Ups and Downs

Upside:mobile money
deployments on the rise

Downside: high costs of
mobile broadband

202 new mobile money
deployments since 2010, globally

500 MB Hourly min. Hours of
data plan wage work for
cost 500 MB

Gha‘ $821  $0.21

Ban.esh $7.36 $0.39
~ $482  $0.43

Sources: GSMA, ITU, ILO






“African Farmers in the Digital Age”

Special February 2016 Issue of Foreign Affairs

Digital technologies will...

A. Reshape farmer growth models

w

Revolutionize farmer organizations

C. Put African smallholder farmers squarely as

part of the solution and not just as part of the
problem

Lower barriers and distance to markets for
isolate smallholders

Revamp tradition extension models

Foster better, tweway and real time
feedback loops, and

Improve farmer decision-making and

competitive advantage.
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“Agricultural development is rightly recognized as a
key pathway out of poverty for countries in which
millions of people live off their labor on the land. But
for agriculture to succeed in sowing prosperity
across Africa, we need to look at the industry
holistically. Without solving the most important
components of the supply chain, powerful
technology and communications tools and solutions

will flounder.”

-Jamila Abass, CEO and
founder of m-Farm
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Inclusive Digital Economy

This includes supporting
enablers that shift
behaviors, close gaps, and
create new pathways to
prosperity



Inclusive Digital Economy

And includes cultivating a healthy
enabling environment which
supports the critical policies,

regulations, and infrastructure that
underpin the digital economy



By supporting and
helping to shape
these “building
blocks™...

Our vision is that digital development lays the foundation for an integrated set of
tools and services thatempowers people to live more productive and resilient lives.
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D2FTF Theory of Change

Through the application of a coordinated suite of digital
tools and technologies, based on strong evidence, this
collaboration will accelerate the top-line objectives of Feed
the Future:inclusive agricultural sector growth and
improved nutrition of women and children.



Development Hypotheses (//ustrative)

If there is reliable and affordable network
connectivity, and widespread digital literacy,
then...

.people will be more able to employ
digital financial services to meet their
economics and livelihood needs...

.leading to greater financial inclusion, a
component of agricultural productivity
and economic growth.



Development Hypotheses (//ustrative)

If smallholder farmers can receive timely and
Individually-tailored agronomic information
based on where they live, what they grow; and the
time in the crop cycle...

.such as through mobile/ digital
agricultural extension delivery services..

.then the probability of adopting new
agronomic technologies correctly will
Increase and lead to greater productivity.



Creating a Sustainable Ecosystem



D2FTF Work Flow



D2FTF Primary Activities

Technical Assistance to e Work with Feed the Future programs in select countries to provide In Progress in
Feed the Future technical assistance to IPs in order to integrate digital tools into their Uganda and
Implementing Partners programs Ghana
_ e Work with USAID Missions and IPs in country to support the enabling .
Supporting the environment for digital technologies IBP;?I%'::‘;"
Enabling Environment g
Ghana
e Provide additional support to Feed the Future programs to USAID .
Capacity Building and Missions by hiring personnel, FSN fellowships, etc. In Progress in
Operational Support e M&E support to Feed the Future programs using real time data, Ugandaand
Geospatial analysis, Adaptive Programming and other tools Ghana
Supporting and e Organizing and contributing to conferences, convenings, etc. focused
Contributing to the on digital technology for agriculture (i.e GES) In Progress
Community of Practice e Publication of guides (i.e. DFS for Ag), case studies, blog posts, etc.
on relevant topics
Identifying and Scaling e Prize competitions or co -creation workshops, and potential research, CZ:/IQTSI:S;S
Blue Sky Technologies focused on |dent|fy|r_19 new technologies and/ or adapting existing with iDesign
technologies for agriculture Team

e Full integration of DFS across FTF (through guides, etc.), adaptive
management practices, mobile data collection, research and Not Started
innovation, BFS/ FTF-wide training and capacity building

Portfolio-wide Feed the

Future Opportunities




(Likely) Countries of Focus

Workshop with Feed the Future Implementing Partners (Dec 2015)
Opportunities Document Shared with Mission (Feb 2016)

Mission agrees to select activities (March 2016)

Next Steps:

o Drafting Scopes of Work and Workplans for: TA to IPs, Digital
Literacy Training to IPs and Peace Corps, Affordable Connectivity
Policy work, DFS enabling environment, M&E and Geospatial TA,
and Digital Staffing

Digital Financial Services in Agriculture Forum (Feb 2016)

Workshop with Feed the Future Implementing Partners (Feb 2016)

(Revised) Opportunities Document Shared with Mission (March/April

2016)

e Next Steps:

o Agree upon workplan which will likely include: Digital Literacy
Training, DFS and Digital TA, M&E through RTD and Adaptive
Programming, Digital Savings Groups, Digital Staffing

e Preliminary conversations with Bangladesh (Feb-March 2016)

. e Potential alignment with Lab/DFS activities in CAM
Third Country e BFS has also expressed interest in Nepal and Cambodia; conversations to
(TBD) begin Spring/ Summer 2016




lllustrative Output

s ROADBLOCK

Smalholder Brmers not competitive | n commercal supply dhaina

DF35 con enoble Digrizing prypments throughout the
value chain o lower conts for buyers (and farmers)

and incresse price raMApArenCy

Q ROADBLOCK

Women daempowered in
deci sion-making in agricubture

DFS can enoble: lmproved scoets to
markens and better contral of lunds

= ROADBLOCK

Cont of buying qualty snd quantity nputs
is prohibitive and raky

DFS con enable ncressed purc hasing power,
reduced riak, decreased tranaaction oosts

ROADBLOCK ﬁ

Appropriate credi product 1 don’t exitt for smalholder frmery

DFS con encble: Lower transaction costs to kend to smalihol der
furmer, making credit more asilable

7\
T

Limited abdlty 10 manage post-harvest lou
and ipec ulate lor higher prices for harveits

DFS con enable: Acces to morage boiltes \)
with iwentory-based creda

ROADBLOCK

Srrallholder farmers cannot Lave
for long-term mvestments

DFS can enable Savings products
and services

b _d

ROADBLOCK a

Managing and mitigating westher risla to crops

DFS con enalie West herandesd mic ronmrshoe,

purchase of weather risk-mi tigati ng farm equipment
(i & drip irrigation, climate resbent seeds)



The Lab’s Offer to BFS

Resources

For the three-year
effort, the Lab will
provide $6 million in
FY2015 expiring
funds, with
additional funding
assessed each year
(including $6m
anticipated in FY16)

Dedicated Team

Full-time, dedicated
team including:
Senior Coordinator,
Deputy Coordinator,
Program Analyst and
Sr. Advisor for Digital
Development

Lab Expertise

Additional technical
expertise in areas
such as: Digital
Financial Services,
Real-Time Data,
Geospatial Analysis,
Digital Inclusion,
Open Innovation,
Research, Adaptive
Programming and
Partnerships



Geospatial Analysis



Global Alliances and Mechanisms

e 17 Governments, including Ghana,
Senegal and Bangladesh

e Over 40 members

e Advocacy and TA

e Policy reform (African B’band
Partnership)

e Last mile, low-cost technologies

e Previous work in Nigeria and Ghana;
spotlight on Indonesia

e Digital Tech.
Assistance
o All digital streams

e 5 Governments, including Ghana
and Nigeria; work in Liberia

e Over 80 members

e Policy reform

dial

e 3 donors

e Global approach

e Focused on strengthening M4D
sector

o 11 ganis (Vi C)
. 1\/\/omen Nigeria

e 15 million new
women on device
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Where is the Evidence?

e \What do we know works in applying digital
tools to the field of agricultural
development?

e \Why has the Ag. sector not kept speed with
other sectors”?

e Do any studies, reports, case studies, etc.
point to evidence that demonstrates impact
or potential for impact?

e \What have you seen to support this
transition?



Christopher Burns,
Senior Coordinator,

Digital Development for Feed the
Future, USAID:
chburns@usaid.gov
@cmitchellburns
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