
THE AGRICULTURAL OFFICERS' TRAINING PROJECT 

(AID/AFR-0207-C-00-2001-00) 

I. INTRODUCTION 

This quarterly report covers the period July 1, 1985 through 

September 30, 1985 and is the first such report for the 22 months project 

extension which started on July 1, 1985 and terminates on April 1987. 

The purpose of this report is to review activities performed during 

the period covered, explain problems encountered, and list activities 

planned for the coming months to accomplish the project scope of work. 

II. ACTIVITIES DURING PERIOD OF REPORT 

A. Personnel 

The SECID field team for the project extension include DR A.J. Abshire 

- Educational Administration Specialist and Chief of Party ; 

Dr Nguyen son - Curriculum specialist ; Dr Vinh An Tran - Curriculum 

Specialist ; Philip ~ichaud~Training Specialist ; and Claudette Michaud 

- Administrative Assistant. 

The major responsibilities of each team member are as follows 

1. Dr A.J. Abshire 

a. Coordinate project activities and personnel - GRM, AID, SECID 

b. Supervision of local employees 

c. Improve administration in division and schools 

d. Inservice training for Monitors 

e. Maintenance and repair of division and school buildings 

2. Dr Nguyen Son 

a. Curriculum revision and evaluation 

b. Improvement of instrµction 

c. Inservice training for school and division personnel 

d. Supervision of media center 

e. Conduct studies and survey 
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3. Dr Vinh An Tran 

a. Curriculum revision and evaluation 

b. Improvement of instruction 

c. Inservice training for school and division personnel 

d. Plan and procure visual aids for classroom instruction 

e. Improvement of libraries 

4. Philip Michaud 

a. Improvement of practical training 

b. Plan and procure teaching aids for practical training-farms, 

shops, livestock and demonstration plots. 

c. Assist wi~h workshops and seminars 

d. Assist with procurement and distribution of supplies and 

equipment. 

e. Assist wi th studies and surveys 

5. Mrs Claudette Michaud 

a. Manage office - correspondance, telexes, telephone and radio 

messages, visas, leases, flight schedules, etc. 

b. Accounts - SECID, PRIME and REVOLVING 

c. Monthly financial report 

d. Local personnel records and payroll 

e. Procure project supplies and .equipment 

Malian projec~ leaders working with the SECID team include the 

following : Boubacar Guindo - Project Director ; Djibril Sangare -

Head , Training Program Section ; Salia Kante - Head, Ag Extension Section 

Denthie Dembele - Head ,_Sch9ol Farm$ , Section ; Mamadou Bah - -Supervisor -of · ·· 

Instruction ; Nientao Babert - Director, M'Pessoba school ; Ousmane Sissoko -

Director, Sama~ko school ; Boubacar Cisse - Director, Same school ; 

Adama Kone - Director, Dioro school · ; Tiedjougou Sanogo - Director, Kita scho~l 

Moulaye Mariko - Director, Baguineda school. 
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Jean Bataille is the World Bank technician assigned to the project 

and he works closely in all project activities with SECID team members 

and their Malian counterparts. 

Dr A.E. Faris of Clemson Uniyersity replaced Dr Von Tungel as SECID 

technical advisor for the project and Elizabeth Earle replaced Pamela Cheek 

as SECID Project coordinator in the home offi ce. Abdoul Diallo relieved 

Rebecca Niec as AID -project Manager, Eugene Chiavaroli is the new AID 

Mission Director and Wilbur Thomas is the new Agricultural Development 

Officer. 

During the quarter, Abshire, Son, Mrs and Mr Michaud completed 

home leave. Prior to returning to post, Abshire visited the SECID home 

office for consultation and reviewed project activities with SECID 

officials. Mrs Michaud also visited the home office for instruction iri 

SECID accounting procedures. 

B. Administration 

Several personnel changes were made in the division office and school 

administrative staffs that should bring about an overall improvement in 

administration. Several instructors were rotated among the schools to 

broaden their experience. Local personn~l were added to the division staff 

to assist in operation of the media center, development of teaching aids and 

vehicle repairs. 

Son commenced work on studies to be made of the student selection 

process for entry in the CAAs, and on the employment of CAA graduates. 

Proposals for these two studies and questionnaires to be used were developed 

and reviewed at a meeting of division personnel. 

A list of major activities that need to be done to accomplish the 

scope of work outlined for the 22 months project extension was developed 

by SECID team members and their Malian counterparts. These activities along 

with the project time required _to accomplish each activity appear on the ~ · 

following page. 



MALI AGRICULTURAL OFFICERS TRAINING PROJECT 
MAJOR ACTIVITIES FOR PROJECT EXTENSION 
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July 1985 - Ap~il 1~87 

DATE TYEAR, MONTH) . 
ACTIVITIES 1985 1986 1987 
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1. Continue course revision 

2. Reproduce and · distribute new courses 

3. Evaluate new co~rses 

4. Revise thfrd year training program 

5. Improve inst~uction 

6. Increase number of third year students in CSs 

7. ~mprove libraries 

8. Provide in-service training for Direction and school personnel 

9. Pr~vide in-service training for Monitors 

10. Conduct seminar for administrators 

11. Improve administration 
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12. Develop student handbooks 

13. Eastablish scholastic awards program 

14. 

15. 
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16. Remodel buildings at Dioro, dig well and install _pump 

17. Procure vehicles for direction and schools 

18. Procure tractors and farm equipment for schools 

19. Assist with project evaluation by AID 
20. Reduce size of student groups for practical farm training 

21. Conduct survey of studen t selection process 

22. Conduct survey of _graduate employment opportunities 
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A brief explanation of each of the above activities follows 

1. Continue course revision 

The revision of courses taught in the CAAs will continue to receive 
major efforts. More than one-half of the courses have been revised. The 
revision of the remaining courses listed below is expected to finish by 
the start of the 1986 - 87 school year : 

- Conditionnement des produits et 

industries agricoles 

- Machinismes agricole 

- Zootechnies : Anatomie et physiologie 

Connaissance du betail. 

- Elevage et reproduction 

- Alimentation du betail 

Hygiene animale -

- Produits d'origine animale 

The capacity of the DETA-FP to carry on the function of curriculum 
development and revision will be strengthened through in-service training 
and involvement of more Direction personnel. In addition, CAA instructors 
will be involved more actively in the process. 

2. Reproduce and distribute new courses. 

One hundred and fifty copies of each new course will be reproduced 
at ~he Media Center and distributed to the CAAs, the CSs and other 
agricultural services outside the education system_. In addition, the 
Media Center will reproduce instructional materials (charts, posters, 
transparencies ... ), which are made by SECID technicians, DETA-FP personnel 
and school instructors. 

The training of a DETA-F~ personnel in the operation of the Media 
Center will he intensified. 
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3. Evaluate new courses 

Each new course will be evaluated for the validity and adaptability 

of its content and for its pedagogic application in the CAAs. Involved 

in the evaluation will be DETA-FP personnel, CAA instructors and people 

from other agricultural services (0perations, Research institutes ... ). 

In light of evaluation results, the new courses will be updated or 

revised again, if necessary. 

4. Revise third year training program 

The training program in the CSs will be revised to improve its 

quality and effectiveness. A seminar will be held before the end of 1985 

to make a complete review and.analyse of the existing program, and then 

propose a new program that is adapted to the new situations. Participants 

of the Seminar will be DETA-FP personnel, CAA and CS instructors, people 

from different Agricultural service~ and research, farmers, the World 

Bank representative, and SECID technicians. The implementation of the 

seminar recommendations will be the focus of major efforts in 1986 and 

1987. 

5. Improve instruction 

Efforts to improve instruction will include assisting instructors 

with lesson plans and use of competency based objectives, supervision and 

evaluation of instruction, providing pedagogic training and teaching aids, 

coordination of theory and practical training, greater use of library by 

instructors and students, reducing size of student groups for practical 

training, cqnducting field trips and use of guest lecturers. 

6. Increase number of third year students in CSs 

Presently approximately one-third of third year students are in 

the CSs and two-thirds are in the Operations. Efforts will be directed towards 

fulfilling all conditions necessary for the accommodation of all thirq .year 
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students in the CSs, with the exception of a few going to the Mechanic 

school and to the research station for specialized training not provided 

in the CSs. 

7. Improve libraries 

During the first phase of the project, libraries were established 

in all schools and in the division office. Efforts will now be directed 

towards providing more books, periodicals, supplies and equipment, training 

for the librarians, and encouraging greater use of the library by students 

and instructors. 

8 . Provide in-service training for division and school personnel 

Technical and pedagogic training will. continue to be provided as was 

done in the first phase of the project. Training financed by AID will be 

conducted in-country and in neighboring countries, and training financed 
. . 

by the World Bank will be conducted in France and other countries. 

9. Provide in-service training for Monitors 

This will be a joint effort by SECID and World Bank personnel assis­

ted by Malian counterparts. Monitors and Operation officials will be con­

tacted to determine the training needs. Technical and extension methodology 

workshops will be conducted for the Monitors in the agricultural schools 

when these schools are not in use by regular students. 

10. Conduct seminar for administrators 

The annual seminar for Direction and school administrators will 

continue to be held. In this seminar the total program of activities for 

each school is reviewed by the director and critiqued by the group~ the 

operation of school farms is reviewed; budgetary, logistical, and trai­

ning problems are discussed and resolved ·; new regulations are reviewed 

and plans made for the next school year~ 
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11. Improve administration 

Efforts will be made to improve administration in the schools and 

the Direction office in such areas as better utilization of facilities, 

equipment, supplies and funds ; maintaining equipment inventory records 

closer adherence to daily and weekly schedules of activities ; more 

SufBrvisory visits to ' the schools by division personnel ; and better 

planning for all administrative activities. 

12. Develop student handbooks 

Since the agricultural schools are boarding schools with students 

coming from all parts of the country, there is a need for a handbook to 

be given students upon arrival to acquaint them with general information 

about the school, regulations, curriculum and faculty. Such handbooks will 

be prepared .by each school staff and printed in the Direction media center. 

13. Establish scholastic awards program 

The awards program started at each school as a means of motivating 

students to excel will be continued and expanded. Outstanding students 

will be selected at each school by a faculty committee and presented 

awards in ceremonies at the end of the school year. Selection will be 

based on superior scholastic achievement in the various courses taught, 

as well as such personal traits as attitude, comportment, and cooperation. 

14. Have students rotate classrooms 

In the past, students in the agriculture schools remained in the 

same classroom and instructors rotated from one classroom to another taking 

with them their teaching aids. In the future students will rotate from . ~ne room 

to anothec. This permits classrooms, shops and laboratories to specialize 

in specific subject areas where equipment, supplies and teaching aids 

needed are properly stored and more readily available. 



-9-

15. Remodel buildings at Samanko to accommodate students from Baguineda 

Since the buildings and the farm at the Baguineda CS are inadequate 

and are impossible to expand, it has become necessary to transfer the 

Baguineda students to the Samanko school. To make this transfer possible, 

it will be necessary to remodel two or three existing buildings at 

Samanko for use as faculty housing. 

16. Remodel buildings at Dioro, dig well and install pump 

To accomplish the goal of increasing the number of third years students 

in the CSs, the enrollment at the Dioro CS will need to be increased. 

Before this can be done, several buildings will need to be altered and 

the water system enlarged so as to accommodate additi~nal students. 

A new well will be dug, the water tank moved, a new pump installed, plumbing 

and electrical repairs made and building> altered as needed. 

17. Procure vehicles for the Direction and the schools 

The following vehicles will be purchased for used by the Direction 

and the schools : 1 Stationwagon, 1 sedan, 5 pickups, 4 buses, 1 all 

terrain vehicle, and 80 mobylettes. Because of the accessibility of parts 

for repairs, it is planned to purchase French vehicles, preferably 

Peugeots. An attempt will also be made to purchase a boat and motor for 

transportation by Same school personnel to and from Kayes if sufficient 

funds are available. 

18. Procure tractors and farm equipment for the schools 

Each school has a farm which provides practical training for students 

in the production of livestock and crops. Some of the tractors andfarm 

equipment are no longer usable. Four new tractors and as much farm equip­

ment as funds permit will be purchased. Fiat or Massey Fergerson tractors 

and equipment will be purchased because of the availability of spare parts 

for repairs. 
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19. Assist with project evaluation by AID 

It is contemplated that AID will make an evaluation of the project 

in July 1986. The SECID team and Malian counterparts will assist the 

evaluation team in securing data, making necessary arrangements such as 

hotel accommodations and appointments with Malian officials, and assisting 

with transportation, translation and secretarial help. 

20. Reduce size of student groups for practical farm training 

The farm at each school provides income for the school and practical 

experience for the students. Both of these functions are important for the 

success of agricultural schools in Mali. In the past all students worked 

as a group i n the total farm operation. During this project extension, 

efforts will be directed towards dividing students into small groups 

and having them work on assigned plots instead of on the total farm area. 

It is felt that this will improve the practical farm training received by 

students. 

21. Conduct a study of student selection process. 

A study will be conducted to determine the ralationships among 

student background, selection criteria, academic achievement and on~job 

performance of CAA graduates. Data on students presently enrolled in the 

schools and on recent graduates will be collected and analysed by a study 

group made up of school instructors, DETA-FP, SECID, USAID, and World · 

Bank technicians on the basis of .the findings, the group will make 

recommendations to the DETA-FP, regarding the improvement of student 

selection process. 

22. Conduct a survey of graduate employment opportunities 

A working group of DETA-FP, World Bank, USAID and SECID technicians 

will be formed to conduct surveys and follow-up of CAA graduates to acquire 

information on their employment, job ~es'?_~iptions and performance,_ .. so ___ tb.~.t __ _ 
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necessary changes can be made in time to keep the curriculum relevant 

and adapted to employment opportunities and the needs of extension agents, 

farmers and employers. The group will make recommendations to the DETA-FP 

based on the results of data analysis. 

Abshire visited the schools to evaluate school administration and · 

·make recommendations for improvement. Kane made the annual equipment 

inventory at all schools and Dembele inspected the school forms. 

Abshire, Michaud, Kane . and an engineer from Genie Rural visited the 

schools at Kita, Samanko and Dioro, as well as the division office, to 

determine the building repairs and alternations needed to accommodate 

additional third year students. 

Work was completed on the water system at Samanko, the well at 

Dioro and the roof at the division office. Much repairs were made on 

project vehicles. Needed equipment, furniture and supplies were purchased. 

by Mrs Michaud. 

C. Instruction 

The report on the pedagogic workshop held at the Samanko school in 

April was completed. Sixty copies of ~his report were printed in the media 

center and distributed to the schools and other agricultural services. This 

large report is a useful reference to instructors since it contains all the 
~ 

presentations concerning the definition of profile of school directors, 

assistant directors and instructors, methods of educational measurement 

and evaluation, making objective tests, formulation of instructional 

objectives, and development and use of lesson plans. , 

Tran made large colored wall charts for use by instructors as 

visual aids. These charts cover such areas as soil types in Mali, 

Agricultural regions of Mali, parts of plants, etc. Fifty charts made by 

instructors were laminated in the media center which keeps them cleaner 

and makes them last longer. 
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Tran also took colored pictures and slides of local agricultural 

plants invarious growth stages, and started an insect collection for use 

as visual aids in instruction. A Malian counterparts (Cheick Kansaye) has 

recently been assigned to assist in the ~evelopment of visual aids and to 

supervise the libraries. 

A supervisory visit was made to all school libraries. An inventory 

was made of books, furnitures and supplies, and greater use of the libraries 

by students and instructors was encouraged. A list was made of additional 

books desired by personnel, and book stores in Paris were contacted to 

determine agricultural books available and suitable for local needs. 

The Supervisor of Instruction and the Head of the Training Programs 

section visited all schools and evaluated all instructors. They r e ported 

overall improvement in instruction compared to previous years. 

D. Participant Training 

Six proje~t personnel a t t e nde d training in Paris financed by the 

World Bank. Boubacar Guindo, project Director, attended a four weeks 

training session entitled "Study and Anal y sis ?f Agricultural Projects". 

Sine Sow, supervisor in the division office, attended a four weeks pedago­

gic worksho p and two weeks training in computer programing . 

Tiediougou Sanogo, Adama Kone, Namabily Keita and Moulaye Mariko, 

school administrators, attended a six weeks pedagogic worksh op . All of the 

training mentioned above was conducted by "Le Bureau pour le Developpement 

de la Production Agricole." 

E. Curriculum Improvement 

The typing of the revised "Plant Protection Course" was completed 

and copies of the course sent to the CAAs for final review by the teachers. 

Tran has completed revision of the "Plant Multiplication and Impr ovement" 

Course and the draft is · be~ng reviewed by · the CAA teachers. Bat~ill~ ha~ 
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received feed-back from all schools concerning the "Food Crops" Course, the 

final draft of which is being typed for reproduction. 

Work has started on two other courses "Fruit Crops" (by Son) and 

"Food Technology (by Tran). The guide booklet for the "Economics" Course 

was reproduced in the media center and copies sent to all schools to help 

instructors teaching this course. 

In add~tion to the above, Tran ~nd Michaud revised a course for 

practical training in "Animal Traction". This course has been typed and 

·is being printed for distribution to the schools. 

III. PROBLEMS 

No serious problems were encountered during the period covered by 

this report which adversely affected the project. 

IV. ACTIVITIES PLANNED FOR NEXT QUARTER 

The building repairs and alterations to be made at Kita, Samanko, 

Dioro and the division office will be decided, bids accepted and work begun. 

Specifications on vehicles, tractors .motorbikes and farm equipment to be 

purchased will be drawn up, bids let out and accepted. The boat and motor 

for the Same school will be purchased. Steve Wisecarver will serve as short 

term consultant to assist with the purchasing of equipment . 

A workshop will be held to revise the third year educational program 

in the specialization (CS) schools. Revision of courses for the CAA schools 

will continue. Guindo will make a sup~rvisory visit to all six agricultural 

schools. Son and Tran will visit all schools to evaluate courses and 

instruction. Bataille and Michaud will visit "Operations" to determine 

inservice training needs for monitors. 

The SECID advisory committee will visit the project during november. 


