THE MAL! AGRICULTURAL OFFICERS' TRAINING PROJECT

FINAL EVALUATION REPORT

UBAID /7 MALI ¥  JANUARY 1987



jharold
Rectangle





THE MALI AGRICULTURAL OFFICERS' TRAINING PROJECT

FINAL EVALUATION REPORT

USAID / MALI *  JANUARY 1887



Page
EXECUTIVE SUMMARY ..o ittt ittt it sseserosersnsnssnsssseensneneoeees i1t
FINAL EVALUATION REPORT .. v vttt ittt eeeooenonsorenooseseoesenns 1
~ BACKGROUND .ttt ittt ittt esnrsesnsosoenssesnesesasoenesensanees 1
— PROJECT GUOAL AND PURPOSE .ttt ittt ittt e st tnoeneeeennseeneenens 1
-~ EVALUATION PURPOSE ... ittt i tneronereeossoossasnsassassnsns 3
— EVALUATION METHODOLOGY .+ vt v vt ittt tneseonensnseeenenenennns 4
~ FINDINGS AND DISCUSSIONS .+ttt vttt vvnsneennoseenoeennnnenns 5
- Changes in Project Desigan and Execution ...... e e e e e 5
- USAID Inputs and OULPUES vt ittt it ettt rneernnnoanons e 7
o = 1 o €+ =3 7
(O] o 8= 5 v ok U ¥ o-8 w40 1 ) o Q
PerSONmEe ]l i ittt ettt et eetseececetotoeeenos et e e e 11
Vehicles and commodities ...t it ittt eineeeencenenens 14
E = YA I o= = 2 16
— GRM Inputs and OQUEPUES vt it ittt ts ettt rronrneenonsonennes 17
FlNance . .vier et teeeensensones e et ettt e e et 17
PErSONNE] vt ittt ettt ot et etonnnanosonnees et e e . 18
Commodities and Equipment ....c.ooeeeeeeeeennnns et e e 1
Cultivable Land ... vt ittt et eeeeeseeeeesseenorosenses 19
~ SECID Inputs and OUtPUES .« vttt ittt tneeeenenenss e 20
Improvement of Administration .............. e e e et 20
Improvement of Faclilities ...ieie et rieeeennens e e 23

THE MALI AGRICULTURAL OFFICERS‘ TRAINING PROJECT
FINAL EVALUATION REPORT

TABLE OF CONTENTS



Staff and Moniteur Improvement through Participant

Training

----------------------------------------------

Improvement of Training Program. Curriculum and

Instruction

Improvement of Training in the Third Year
- Project Actions

Student Selection Criteria and Process
Employment of CAA Graduates

Individual

in the First Two Years ....eeoveesos e e e

in regard to AID/W Concerns

¢ e e o 4 0

. e o0 e

e 2 e

oooooooo

---------

---------

...........................

Plots for Students’

-------------------

L

- Annex

- Annex

- Annex

- Annex

- Annex

- Annex

- Annex

- Annex

- Annex

1:

2:

3:

List of

Project

People Interviewed .....cocivrneneneees e

Budget Summary ......... e

Inservice Training Provided Division and

School Personnel

inservice Training for Moniteurs

Current Training Proaram in the CAAs

---------

.........

Lesson Plan used in the CAAS ..ttt ittt enseenens

Instruction Evaluation Form

The CAA

: Training Guide for Third-Year Students

in the Malian Educational

ii

System

ooooooooo

29
36

41

41
43
46

48

56

57

58

59

61

~J
~J



THE MALI AGRICULTURAL QFFICERS’ TRAINING PROJECT
FINAL EVALUATION REPORT
Project No. 688-0207

EXECUTIVE SUMMARY

The evaluatlon team found that the CAA Project has
achieved its purposes of strengthening the capacity of the
Government of the Republic of Mali (GRM> to train sufficient
number of well gqualified agricultural extension agents
(moniteurs) needed for the aagricultural development of the
country. and improving the guality and administration of the

three-vear agricultural education program for the moniteurs.

If one can assume that the improvement of the quaiity of
aaricultural extension agents will bring about the improvement
of modern and appropriate technologies to the Malian rural
population, which is a fair assumption. then the Project has
achieve its goal with much success. This achievement was the
result of a course of actions which included the complete
revision of the school curriculum. the innovation of teaching-
learning methods, the improvement of the administration and
management in the Division and in the schools. the provision of
adequate facilities, eaquipment, supplies and supplementary
operating funds, and the implementation of short-term partici-
pant training for Division and school staffs and for moniteurs
in the field.

Along with the above accomplishments has come a sense of
purpose and professionalism in all Malians working in the
Project. This positive attitude iIs having a favorable effect on
the CAA system and should continue to do so in the vears to
come.

The excellent working relationship that has been main-
tained among the GRM. AID/MALI. SECID and World Bank personnel
throughout the five-year technical assistance phase of the
project 1s certainly commendable.
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Restrictions imposed by the International Monetarv Fund.
(IMF> on government hiring have adversely affected the employ-
ment of CAA graduates in the public sector. However, the
Project has responded correctly to the situation by reducing
the student enrollment in the CAAs and revising the third-vear
curriculum to enable the graduates to find emplovment not only
in government services but also in the private sector, or to
establish themselves as farmers. Thus. the CAA system will
prepare its graduates for greater emplovment opportunities and

at the same time better serve the manpower need of the country.

Of the eleven recommendations made by the 1984 evaluation
team. all but one have been satisfactorily addressed. This
particular recommendation called for the construction of two or
three additional rooms at the Division office. There were not
sufficient funds to do this because of the drop in the value of
the dollar.

AID/W had expressed three concerns which included the
reguest for a study of student selection process, a study of
CAA graduates’ emplovment, and efforts towards reducing the
size of student aroups during practical farm training. The two
studies has been completed and recommendations therefrom are
being considered by the GRM officials for possible implementa-~
tion. Regarding farm plots, the schools have moved from large
student groups to small groups of 10 students. In the future,
it is hoped that the group size can be reduced to five stu-
dents.

On the negative side, it was noted that the GRM financing
in some areas were inadequate, the generator and water supply
system at the Samé school have been a constant source of prob-
lems and expense for the school, and the bureaucratic delay hv
AID/W in providing fund for the project extension caused a loss
of purchasing power when funds were finally made available be-

cause of the devaluation of the dollar.
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To assure continued project success and improvement of the

CAA system. the following recommendations are made:

1.

That the GRM start. as soon as possible. an active
search for financial support and technical assistance
from other possible donors such as the World Bank. FAQO.
UNESCO...:

That the six schools make more efficient use of the
school farm, facilities and equipment to generate
incomes to supplement the existing operating budget

without sacrificing the guality of student training:

That services employing moniteurs or sending their
moniteurs to the schocols for retraining be asked to

share some of the schools’ operating expenses:

That the GRM explore with AID the possibility of ex-
tending the resources from other AlD-sponsored projects
(the FSR-E Project. the Sahel Human Resources Develop-

ment Project (SHRDP), for example) to the CAA system.



THE MaLIl aAGRICULTURAL OFFICERSY TRAINWNING PROJECT
FINaAL EVALUATION REFPORT
Project No. &483-0207

I. BACKGROUND

The Mali Agricultural Hficers’ Training Projecht, usually
referred to as the CHA Frodect, has had a ten-vear Tife span,
firom Aprii 1977 to April 1%87. Implementation of the Projscot

can be divided into two distinct phacses:

i ]

= The firset phass or the physical expansion phase from 1977

threougakh 1981, the main concern of which was the buiiding of the

e

amd canter to dinorease the enrol lment capacity of the COHA

il

svabem:

- The second pha or the technical assistance phase +rom

1982 throuwah Sprid 1987. with the focwus on the improvemsenit of

administration, cwriculun, instruction and faciiities.
1I. PROJECT G0AL aNMD PURPOSE

A. PROJECT GOAL

As stabted in the original Frodect Faper, the goal of the CAG
Froject is to improve the transmission of modern and appropri-
ate agaricul tuwral technologies to the Malian rwal popuwlation.
This aoal was based on the perception that the deficit of well
trained mid-ievel agricultural extension azents (noniteurs! was
one of the maior constraints to increased agricultural produc-—

tion in Mali.

“A

Frodect Faper Amendment o, 2 indicated that “"the project

goal of improving sxtension of agriculturs] technologies

throuwgh s

T F

i

farmars is to bhs achiev

i

A. Fevising cwriculum and improving instroction methods in

agricul tural sxtension training schools:

imoroving asaministration amd managemsnt of the braininwg

¥
a

EHm O aim 3



C. providing adeguate facilities, eguipment, suppliies and

operating costs to establish the improved proacams and

d. conducting short-taeerm Dﬂrflrlmmn+ training at all levels
{iwg., instructors, technical and administrative starfs)
throughout the schools, GRM headoguarters, and including
agricul tural setension agents in the fisld.

B. FROGJECT PURPGSE

The project purpose az stated in the 1977 original Froject

Faper was "to increase Lthe capacity ot the GOM fto provide up to

160 wall~trained polvvalent Juniar-level agricul btural techni-

cians by February 19807,

Frodject Farer dmendment Mo. 1, authorized on June S, 1780

T

I"x
e

m

ted that "the prodect was designed to train and aradoaate 1460
figld workars per vear, to increase the percentage of women
graduates up to 25%, to improve the centers mansagement and ad-
ministration, to develop aore pffective curriculum and teaching

methods and to b

riculum inplemsntation

throughout the thres

referred to bthe CAfSs at M Pessoba. Samanbko and Sams.

In recognizing that the three CAAs only accomplish the first
two vears of the thrase vear training progeram and that ths third

vear fraining in the Centers of alization (C%) and in

ther agricultural production and ressarch organizations is
2qually important for the achisvemsnt of project aoal, the

Frodject Faper Amendmerlt No. 2, autho

e on Junse 24,

WL

revized the project purpose as follows:
"The project puwrposs is to strengthen the capacitv of the

2 thires

GRM to improve ths guality and the administration of th

vear asricul tural education prowram for 2xtension

]
3
i+

ag 5 Cone
ductad at the CAA, TH, selected rural desvelopment organizations
and othsr GREM institutions in charos of agriceltural ressarch

and developmant.
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IV,

EVALUATION PURPOS

A final esvaluation is one of the basic snd-of-oroject
reporting requirements by AID (MBI in comparing actual with
anticipated project results. Accordingly, this internal evail-
vation was conducted collaborativelv by US&ID, GRM, HECIT and

REDED to gserve the following purposes:

- fAzsess overall project achisvemsnts toward project purposs

ard qoal s

- fssess the sxtent to which previous evaluation recommenda-

tions have been addressed;:

e .

to which AID/W specitic concarns wers

+

- Determine the exten

i

addressed during th

i

last proiect extension; and

- Make recomnendations for sustaining appropriate projsct

activities bevond FACD.

EVALUATION METHODOLOGY

The svaiuation team consisted of the following seven members

representing USAID, GRM. SECID anmd REDSO

- REDSO/WCA @ James Washington (Team lesader) ., Regional

i
fig

et

Human Resowrces Developmasnt Sdvisor.

!L‘

us

-~ USAILA Mat i baoussou Traoré, Progran/Evaluation

Mamadow Fofana, &DG.

- ERM

£l
i1
:1,
et
(=
)
-
i
3
i
Tk
2

il
2]
o

at Yulgarisation Ssction.
Diibrit Sangareé. MHead of Program and

Methodology Section.

- BECIDR o Son M. Noauven ., Sgriculfoare Education

3'1:

Curriculum specialist,

Vinh fAn Tran, Aardicul twral Education

Curriculamn spescialish.

iTt
it

A
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. A. J. Abshire, SECID Chigf-of~Farty, acted as the

resnurce person tor the Team.

The entire team met For the first time on Janwary &, 1987 at
the CAA prodect office in Bamako. &fter a bhrisf mestinag with

caertain project personnel to review the general schedule and

[N

scope of work . the team made its first site visit that mornin
by going to the CAA and the 5 at Samanko. ALt the centers, the
tegam met with the directors, deputy directors and a number of
instructors to review training program and activitiss and pro-
Ject accompl ishment . After the meelting. the team visited thes

centers’ +acilities and farms.

The following dav January 7. the team continudsd the revisw

o

i
T A+
W

m

ackground materials, the scope of work and the renainder of

srheduie to:

1) determine how the team should be diwvided to afford maxi-
mum eftfective and efficient gsoaraphic coveraas of the six c=n-
ters (Sub-growup 1: Tran, Teraoré and Fanté: bDub-—aroup Z:

Washington, Banogars,. Fofana and Mauven) .

questions for topic areas to bhe covered during

1

(interviews and observations) . and

[

3) further divide the tsam according to sectionsstopics to
be presented in the report (based on the evalwation oublins)

for- which sach sub-aroup will be responsible in the preparation

of the first dratt of the evaluation report

In caoliecting evaluation data at the centersz, the tesam used

a verv loosely structuwred interview format for interviewing fhe

center core personnel {administration and management statf and
ingtructors? , incliuding a sampie of students. The team made

..

obsesrvational waminations of teaching materiais, -

)
]

n

[N
—
[
r—l'-r
[

=]
equipment and demonstration farming plots at sach center. The
above mesthods were aleo used to coliect prolject information
from other souwrces (23a: CAA Prodect office, USAEID, Worid Bank,

ate ..

4



Jpetad that the team shouwld interview a sampie oF

....
Fad
Z
Y
it
i
[
I
£

the wssrs of the moniteurs as part of the dsata gathering proo-
egs . However ., considering the Timited timeframe within which
the team had Lo prepare the first draft of the report, pius the
fact that such a gstudy has already been done by SECID, it was
decided that the team woulid make better use of its LTims by

refarring to the resuits of the SECID study.

Anv report ., the database of which depends on personal opin-—-
ions and ohservations, is subject to potential problems of
bias. and this svaluation is no sxocesption. In view of thes fact

that this is an internal evaiuvation and most evaluwators have
besn and still are associasted with the project in varving de-—
gress, attempts wers de to gain a repressntative picture of
the actual situation and a more gualitative insiaht inte pro-
Ject activities by appointing the most disinterested team
member (REDSD repressntative) as the team leader. Great care
was taken to avoid having individuals reporting on their areas

of orodecht responsibilitv.

Between January 7 and 10, the team visited the remaining

five centers to conduct interviews of the center personnel and
students, and to obssrve the facilities and instructional mats-—

rials wbtilized at these institutions.

r L

During the total ten davs of svaluwation, the team met with
diverse peopis who ars interested in and knowisdasables of the
project impigmentation. (bee list of persons contacted in Annex
1y .

FINDINGS AND DISCUSSION

A. CHANGES IM PROJECT DESIGW AMND EXECUTIOM

e

e continuows proliferation of unforesseen circumstances

]
3
ju 3

ing
1]
ﬁ
i

unpredictable events in deveioping countries often necsssit.
changes in project desigan and sxecution. Such was the case with

this project.

£h



Oueg to a gross underestimation of construction costs and Lo
delavs of prodect implemsntation. only one Lraining center wWas
built (the Samé CAA) instead of two centers as originallyv

oianned for the proliect.

The original project design reterred to the "three center
svastamn' which inciuded the CAAs at M Pessoba,. SBamanko and Hame ,
although these three nters oniy accomplish the +irst two

vEars of a thres v

i
i

ar training program. The third vear ftraining
which takes place either at one of the threes gpecialization

wmis or at one of the numerous agricul tweal prodoction o

iy
i
—_
-
%]

s

_.‘
iTJ

szarch organizations, should be considersd as an important
intearated part of the compiete monitsur training svshem Mis
consideration Ted to the moditication of the prodsct desian to

biing the threse 8s into the prodect.

n
L'

Originally, the project was designed to incresase the number
ot students gradusting sach vear bto 1&0. By 1984, the annual
number of graduates had been increassd to 175, 8t the sams
time. the Internationzl Monetary Fund (IMF) imposed restric-—
tions aon GRM hiring and consequently, ths GRM could no Tonger
smployv a1l graduates a5 moniteurs. In response to this situa—
tion, the GEM reducsd the snrollment in the centers starting
with the 1985~19846 school veasr so bthat hencoedforth there wouid

be only 125 graduates per vear.

ot

With the redouction of the sneoltIment in the centees, i

became possible Lo have all third vear students attend the the

instead of having two-~-thirds of them receive the training
in different governmental organirzations. which was not uniform

ard often interior as found in studies conductead by the

i
=8
e

Tuskegese Inst

rt
a
«

tute and by SEDID. A1 work necessary tact

this change has besn completed with the transfer of the LDenter
at Baguineda to Samanko and the renovation of the obher two
Centers in Dioro and Kita. The chanoae will bhecome effective

Wwith the start of the 192871988 school vear on FHay 2, 1987.

The GRM s inabilityv to smpiov all aradustes as moniteurs.

even though their numbers have been reduced. crsated the neesd

&



to revamp the third vear cwrricualum away feom the specializa

tipn in a narrow area to a broader training progeram that will

4
i

CHEED A S e For emplovmeEnt in the governmenta
sgrvices. but also for empiovment in the private sector or to
@stabl ish themnsslves as farmers. As a result, the CAA svstem
Will prepare its graduates for greater enolovment opportunitiss
and at the same time serve the manpowsar needs of the countirv.

T
The students interviewed bv the evaluation tsam indicated that

T

thev had been aware of the new governmEnt policy of nonitesur
ampl ovment and that they were willing Lo undertske tarming

themselves if provided with sufficient land and credits o

d that thev preferred bDescoming

e

astart the businsss. Done sven 5da

farmers to working as moniteurs o

[t

‘I

the aovernment afftsr their

ent s attitude must be comnsid-

oL

aracduatiorn. This chanoge of st

ered as a positive project impact.

The original Froisct Paper did not address an inssrvice
training progeanm for extension agents in kthe fisld. Howevar, in
Piaht of the results of the Tuskeose Instibute survevs con-
ducted in 17919830, the FroJect Faper Supplemesnt No. 1 pro-
vided that an in-ssrvice fTraining svstem for the moniteurs was
to be developsd and impiesmented. This was included in the

SECID-AID contract scope of work and has been accomol ished.

B. USAID INFUTS AND CUTFUTS

In order to achieve prodiect obiechis . bhe USAID agresd to
provide neEcessary inputs in addition o thoss coming feom the
Oovarnment of the Republic of Maii (GRM) . This section is con-
carned with the svaluation of these inputs, of the resul ting
putputs. and of the processes by which inputs were delivered

and utilized to oroduce desired owubtpubts. The presentation wili

!.‘"i
)

i

it
g

be focusad on siy main issuss @ finance, constru

]

M. pErson-

nei . conmodities and ssrvices.
1. FINAMCE
The proijzct was originally authorized on April 12, 1977

for 3 vears with a life-of-prodect (LOP)Y funding of F5.0

million. Subsegusnt amendments increased the LIP funding to

i
F‘



£%,930,000 and extended the project assistance complietion date

(FACDD £o April

The first amendmant was to provide additional fund Lo the
project and to reduce L

the number of training centers to bDe
built from £ fto 1 because of a gross underestimation of con-
ztruction costs. Lafter amendments provided additiomnal fund for

the achisvement of &i11 original project objisctives and new ob-

ifi
T
i
T
et
it

Jectives e ished v the expansion of the project scope of

words .

The funding was found to be adeguats, 10 genscal , for the

attainment of most prodect obdectives. The money was ubilized

By

in & rational and et+ficient way which mawimizad the bhenstits
received Dy the targest population. Resutts of regular financial
auditing sf+tectsd by AlDAashington and AI0/Bamako indicated

that the prodect had a good financial record keeping svstem and

I
1

2
A

RE]

was operating under sound financial principles. (8ee An

3
il

Ty

.,
g

forr the summary of the prodect budast .

On the other hand, the evalustion team noted one ssrious
prabilem related to funding: the delav in the transtfers of nonev
from AIDAW to SECID for the ZZ2-month esxtension of the project.

The extension was avthorized in Auoust 1F

dic mot

receive the needed fund until May 19286. To kesp

going without sianificant adverse interrupftions, 3
advance more than F300,000 from its own Funds .
some pianned project activities had to be postponed or cancel ed

dus o lack of {funds. When the technical assistances tsam ob-
tained the fund. the orodect had aleregady Tost over 100,000 in

"
i

purchasing powar because of the fall of the dotiar valus
against the Frenoh cwrencoy. Donssguentiy, cartain planned
project activities had fto be scaled down or completely el im-

inated and lTess vehiclies and commoditiss were pnurchased for the

project.

Although the delay in funding did not grsatly affect the

i

averall achisvemsnt of the project’s oblisctives., betier result



could have been obtained if that oroblesm had been avoided

throuah bhetter prodect pianning. budasting and impleamnentation.

It is therefore recommended that for fubuwre project

y
i

bl
budaeting be based on a more realistic and conservative cost
gstimation to avoid unnecessary am=ndments to the Frodect Faper

ard fund be transferred to the contractor in a Ltimely manner

i
3

that project activities are not disrupted.

2. CONSTRUCTIONM
A. The Construction of Samé Center

The original prodect was designed for the construction of

2 training centers: one in Sam® and one in M Fessoba, pach with

:

the capacity to houss 14&6¢

o students. The purpose was to increass

- o

the number of students trained in the CAds to meet the ssti-

mated need of the country for mid~level agricul tural extension

Due to the higher construction cost., oniyvy the Samg center

was buwiltt at an actual cost that excesded the estimated cost
t

o constructing the two centers in the original Frodect Fa

The evaluation team found that the Samg centar wWwas pro-
vided with minimum necessary facilities for its normal opsrs

tion and ths planned enrol Tment of 160 students. Office build~-

ings, classrooms, facultv bhousings and studesnt dormitories wers
adequate built and +turnished. The living conditions at the
center have besn signiticantiv improved as compared to those

betore the completion of the construction. Also the new facil-~
itigs have contributed arsatiy to the guantitative and gualita-

tive improvemsnt of the training.

At thouwah the prodect failed to build the M Pessoba center
as originally planned, the project goal to increase the capac—
itv af the GBRM to provide up to 140 well-trained moniteurs an—

nually was attained through the increased snrol lment at the

it



Samé center and the Samanko center. The latter was bullit and

furnished by the Worid Bank.

+
il
o

certain flaws in facility desian and

i+
i
o

The m o

Ins

egquipment choice at the Samng school s

- The delay in thne consitruction of the center. The con-
struction began nearly 3 vears atter the initial projdisct was
authorized and was complebed two and one-hal+ vears Tater in
Movember 198%. This delav crested manv problems for the center
which, in 1980, started increaszing the first-vear snrollment

R 3

from 35 to BO students as planned by the project.

- The installation of an inapprogriate asnerator.

Atthouah the oriainal Frodect Faper speciftisg the supplvy of fwo

o

30 EYA gqensrators. the centesr was furnished with a huge 90 EVA

:.L!

generator that suppiiss more power than needed and has a very
high fusl consumption that the center's operating budaet cannot

at oo .

- The instaliation of & ton sofisticated water supplvy
svstem. The center was furnished with an electronicaily con-
trolled water supply svetem that is s complex and advanced
that its maintenance and services require hiohly gualified
special ist and ars beavond the ability of the center. The svsziam

Droke down verv ofhbten, causing hardshio o ths center’s per-

it

sonnal and students and incurring tremnendous repair a2upensss
tor the prodject. In fact, dwring the visit to the center of the
team. the water pump was out of service and could not be re—
paired Tocally or in Bamako. Teaving the center withouwb running

water for cooking, dreinking and sanitation.

-~ The Tack of a functional Taboratory and an adeguates
cattie stabise. The construction did not praovide for a 1abora-

tory Fuwrnished with running water and ecuioment

H

i

the lTearning of students. Also, the existing stable was not

improved satistactorily.

Im Tight of the above observations, the following recom-

meEndations are made:



(1) Trhe wabter pump be erepalred or replacad as soon as
possible, or & more appropiriate alternative water supply svstem

he found i

(2 The ovarsirad generator be replaced by a smaller ong

that meets the center need adeguateiv and mors sconomical Tv.

For futuwre projects, it is important to (1) have better
design of construction plans by takinmg into consideration tooal

conditions and resources so that adeguate facilifties are built

and aoprogpriate sguipmsnt is ins and (Zr snsurs that

f_l

anetruction is carried oubt as closzely to the planned schedules

i

5 possibie.

t. Renovation of Other Ceniters

In the ia roof the prodect. fund was provided

fore the imperov ~repalr of exigsting facilitiss in the

centers at Dioro, amanko. The purposse was to incrsass
the capacity of the cesnters of specialization (C5) to accept

third vear students, starting from the school

~

ne renovation of the faciiities at the Damanko center.
which was compiseted as planned. aliowsed the tranfer of fthe
Baguineda CE to Samanko. As a result, the U5 has morse land for
practical ftesrning and bettser instructional facilities. It is

able to increase the enrolliment From 10 to 20 students.

nished

(%N

The work in the Kita 8 and Digro O was aiso F
and these centers are ready to howse and train more students in

the next schoDi vear.

3. FERSONMEL

Iin November 1978, the Near EZast Foundation was conbracted

'

v the USAID to provide an agricultural sducation administra-

fl

ion specialist and an agricul tural sducation specialiist. How-
aver the contract was subseqgquentiv terminated in Jotober 1979
due to the GRM's dissatisfaction with the technicians’ Fersnch

Tanguane capacities and overall unsaltistactory performance.

11



Mis failure not oniy wasted prodect resouwrce but also caused

loss of GRM s confidence in the ability of AID to provide

It was not wuntil January 1982 that the oresent TA con-

tract was signed with S5ECID adtter a twentv-month search for a

suitable team. The findings in the previous svaluwation indi-

cated that SECID technicians wers compeshent professionals whos

pertormance was satisfactory and hiahly apprscia by the

=

alian government arnd USAIDN|fMati.

s,

S Far the following technical assistance sfforts have

begen provided to the prodect:

g—term SECID technicians and personnel (272 man

~ one agriculural education administration specialist
{58 man monthsr

~ png aqricul tural education curriculum special ist (56
man monthis) .

- one agricul tuwal education curriculun specialist (21
man months) .,

- one agricul tural education instructor (27 man
monthsl .,

ne ricul tural sducation instructor (53 man

b
il

manths) ,
- one agricul tural education instructor (21 man
monthsr .

= one administrative assistant (27 man months)

. — gne administrative assistant (2% man months) .

b. Short—term consultants (8 man months?):

Pl

-~ Media sguipment and media center (2 man months!,

e

-~ Women s integration in CAA program (2 months),
= Teaching msthodol ooy (1 monthi,

~

Lraining (2 months) ),

- Farm shop

-~ Fraocuremesnt (1 month .

Cc. A mechanic instructor (Z4 man months).

y

A

=



Thus, without counting the ssrvice of the administra-
tive assistants, fthe number of man months provided by SECID
technicians almost doubled the figure caltied for in the orig-
inal Froject Paper. That incrsase in level of s&ffort was found

to he necessary due to the +ollowing tactors:

rodject scope of work o inciude the

ion and the inservice training of

Fal
o
3
1}
il
i
¥ fi
s
R
M
3
i
[n}
-+,
]
1
it
N
=t
i
H
|'1' U

{2y The time-~consuming mature of cuwrriculum revision

process and the higah number of courses to be revised:

Az for the qua?itv of technical assistance personnst .
their professional compstence and pertorpnance were hiahly ratsd
by the Division officiais, school administrators and tsachers.,
There is no doubt that the TA team hasz brouwght desirable
changes and sianificant improvemsnts to the mid-lavel agricual-
tural education svstem in Mali. in the areas of administration,
training praogeram, cuwericwlum, teaching methodoioay and instroc-
tor's competencies. In other words, practically all prodect

obisctives related o technical assistance have been attained.

The failure of the 4irst TA team and the sugosss of the

present team demonstrate the need tor careful election of

i

technicians . The French Tanguage capabiiity is very imporiant.
In fact, those who are involved in cwricalum devel opment
0

shonld have adeauat

A
ii

French welting sktiils in additi

i

gading and speaking skiltls.

mE tar as personnel 1s concerned. ALD has provided the
project an adequats numbesr of competant professionals whose
performances reswlted in highly desirable outcomes. On the

other hand, the difficuity in finding gqualifi=sd psrsonnsl in

o
l:I.

the beginning of the project caused a delav in proiect impis—
th

)

mentation and made the extension of FPACD necessary. Therefors,
it is important to engsge a suitabie TA team for the project as
2arly as possible and snsuwre that the +Prnn1r1 ANE possess not

only desired professional competencies bult alse the appropriate

Tanguags capabilitiss,

q o~
ot



4. VEHICLEES aND COMMODITIES

'
1

in adadition to technical ass

B

istance and construaction,

SAID provided the prodect vehiclies and commodities necessary

+or the achievament of prodect obiectives., The svajuation tTeam
found that the vehicles., sguipment and other commodities bought
for the projzct were generally adeguste and adapted to Lthe

focal conditions and nesds.

a. Yehici

"
n

= and Farm Machines

Vehiclies are ussd for training and supsrvisory visits to

schools of project personnel and for student field trips.

In the first phase of ths projsct. the following vehiclies

were provided:

- to the Division in Bamako: 2 statiorn wagons and 4

Tight pick-up Lrucks.

- to the M Fesgsoba Centert 2 small buses, 1 1iahkt

pick-upn and 1 medium pick-up.

-t the Same Centers 2 small buses, | land rover and |

tiaght pick-up.

The last amendment to the Frodect Faper authorizing the

aZ—month extension of the prodect called for the orovision of

the folltowing vehiclies and +arm squipment :

EacR R § B O
o = 0
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all terrain venicle,
4 tractors and eguipment,
1 boat with motor, and

20 mobvietihes.

Oue to the delay in funding for the 2xtension and the
tall of the doliar value, the proisct was abhlie to make onlwv

some of the planned purchases: 2 passenger cars, = 1ight



“

nick-ups, L ali

terrain vehiclie, 4 tractors with sguipment, 1

hoat with motor and &0 mobviekttes.,

The all terrain vehicle and the buat are needed by the
Sameé Center to get supplies in Kaves which is jocated abaout 20

ilometers from the Center, becausese of the vary bad road condi-

-~

tions, especially during the rainv season.

The mobvlettes were sold on oredits to the instructors at
the & centers so that the instructors can visit thé SLrround ing
villages more often in order to enrich their knowiedge about
the rural environment. to prepare for student fisid brips and/
or to supervisa the third vear students who are assianed to

work with +tarmers as part of their practicai training.

It was found that the vehicles, farm machines and

sguipment wera dsed sefficientliy and wers in good condition.
b. Other Commodities

The project supplisd the Oivision and bthe six centers
adequate matesrials and sguipment needed for the school opsra-—-

tion, Lteaching and Tearning.

(1} The Media Center: [T is sabl iahed at the Division
headoguarter in EBEamako. Its primary function is the reproduction
of revised courses. reference documents and other instructional
materials. [t acguires minimum machines and equipment for its
operation: 2 photocopiers, 2 mimoaraph machines, 1| eslectronic
stencil cutiter., 1 big stapler, 1 laminating machine, 1 overhead
prodector. | slide prodector and 1 opague prodector. These
gquipment and machines were found in good condition and used
efficientliy. MHowsver, the photocopisrs are too Sﬁa?] for the
tremendous work load imposed by the project, it would have been
better and more sconomical 1f the Center had obtained a bigger

photocopisr.

{Z) Instructional Materials and equipment; The Division
and school Tibrariss were supplied with sufficient furnitures
and materials for their operation. Over 2,000 books were hought

for the lTibrariss in addition to L st mourss manual s ang




raterence doocunmsnts ceproduced by the Media Centee.

tion team noted that the bhooks in aitl libraries werg

visited freguently bv large number of students and in

The ocenters also received audio-visual

Togued. With the exception of the Dioro Center,

materials such as prodectors, siides. btransparenciss

W
54}
i

feln]

‘E
L

A
i

. microscopes and taboratory materizatis. In

——t

~E<

ck oof

on

e{Z

i

z=is should be placed on the development and u

teaching aids that do not reguire electricity

Smail farm materials and sguipment han

i

it

raction eqguipment, pesticide spravers, wabar

o

i

f

ign...! were made avallable to the centers

£
11z

?

wantities. Thizs hasg certainty helped improve

training of the students.

(3 Utility Eguipment: OGenerators to pros

needed electricity at niaht and pumps for watb

ters, charts., sanpless of seeds, inszchic

imer

e Eval s

well ocata-

sguipment  and

noEon i

ides, fertili

considering

rigity during the dav at fthe centers, m

tifizat
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ware procured for s number of centses. Withowt that

the Tiving conditions at the centers would ha
and dentorable. The availaoity of electricity

s 0F s2lectrical audip-visuzal souipment fFor
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3. SERVICES
US&ID provided the project thes followin

- Monitoring the supervision of sohood

REDSD snginesr,
- Frocuwraenent of conmoditiss by mamnagem
- Fonitoring oroiect proaress by A1
- Evaiuation of the praodsch.

- Financial auditinag.

These services which were effacted on a

tfacilitated project implementation and helped

O g

viz been

gnabisd Timited

traini

g 53rvi

consbhru

ent of

timaly

the TH

for irri-
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more @fficisntly toward the prodect goal . & close and effective
collaboration among the thres concernsd parties of the proisch

(USAID-SECTIO-GRMY) was obhserved by the avaljuation team.

C. 6RM INPUTS aND OUTPUTS

There was considerable discussion concerning the ability of

the GRHM to carrvy out

[y

ts proposed obligstions to the prolect. A

gpiriss of convenants and conditions wazs stated in the Frodect

=i
o
i

Faper to asswe Timeiv LGRM contribution and particioation.
main issuss discussa2d in this section will focus on finance,

personnsl , commodities and services, maintenance and consteruc-
ftion, supervision, and culitivabie land granted Lo the training

centers.,
1. FIMN&MNCE

In addition to USAID funding, the GRM contributed about
e

22 percent of the total cost. This necessitated a waiver of the

standard 25 percent contribution requirement.

-

The GRM fimancial contributions inciuded salariss of per-
sonmel working at the Division and the six centsrs., normal
oparating costs for these institutions, and studenis’ boarding

and sducational expenditures.,

-

The evaeiuation tes pted the irresoul ar pavient of

lf_u

parzsonnse! salaries, the minimal opsrating budget, and the

inadeguate financial suoport to the students. The delav in

zalary payment and the inadeguacy of fhe operalting tunds tend

to diﬁﬂgurage the Tong—term retention of ogualified personnei

fit

and sffect negatively the general operations of the Division
and the centers.
11

solved oniy by the national aovern-

The problem of personnel salarises s common 0 &

o

“fonctionnaires" and can
ment . On the other hand, the centers could make more sfficient
use of their farm, facilities and sguipment to gsnerate incomss

to suppliement the existing operating budast and student



alltowances . without saceifving the gual ity of student

training.

2. PERSONNEL

Y,

The i ion personnel was found to be adequate. consist-
ing of the Director. four SBection Heads, five technicians, one

seoretary, two tvpists, one mechanic and one chauffsur. The

Hirector iz a competent professional whoss strong leadership
and good administrative skills were reflscted by the sf+ticient
personnal and financiat management of the Division and the six
centers. Dther Division ofdiciais were capabis in carrving out
their functions. The evaluwation team observed a close collabo-
ration and matual respect betwsen the SECID t=gam., their Mal ian
counterparts and the Worid Bank ftechnician, a phenomenon not
caommon in a targe numbsar of international tschnical assistancs

prodjects.

i should be noted that the Division Director +0711owed

i+

ones of the recomnmendations in the 1984 svaluation report in
appointing two instructors working with Or. Nguven: one in the
Media Center and one involved in curricuiun revision and devel -

opmant . A competent librarian wase also assigned to work with

D Tran in improving the Division Tibrarvy and the iibraries at

the centers. A Division mechanlic was workina hand in hand with
the Frodect mechanic, preparing to take over the maintenance of

the Division vehicles after the project terminates.

Thers are 59 administrative and instructional personned
amplovad in the six centers. This personnei appears ©To be sud-
ficient for the center operation. Most of the instructors grade-
wated from the Ruwral Folvitechnique Institute ait Fatibougou.
They were found to be technically and pedagosicai 'ty compstent
professionals and a strong asset in the achievemsnt of orodect

objdectives.

The svaluation team, however ., noted that at one center,

the Director jacked initiative and supervision to assws the

i

efticient managemsnt and operation of center progeram and

i

i
facilities. [n the other hand. the center’'s newly apoointed
assistant dirsctor appeared to be a more capable leader. This

18



appointment reftlected the effort of the Uivision director in
taking ltTeadership into consideration in the placemant of per-

sonne!l to important supesrvisory positions.

There waz a Tack of well gualitied mechanics in most
centsrs to assure better maintenance of vehicie, machinses and

@quipmant .
3. COMMODITIES AND EQUIPHMENT

In addition teo personnel, the GRM has also made contribu-

ﬂ

-

tions to the Frodect in the form of commoditiss: office sup—

ies. instructional materialis and small {farm eguipmsEnt and

s

o0l s. However, because the opesrating budgsts aiven by the

-'t' x|

aovernment to the Division and the Centers are not surficient.

the Froject has picked up most of expensss on commoditi

‘l]

The fuel inswfficiency and the lack of consistent elsc—
tricity at the Centers do mot allow the regular use of certain
alectrical audio-visuzal sogwipment during dav time. The implica-
tion iz that more emphasis showld be pilaced on teaching aids

which do not reguire consistent electricity Lo opsrate.
4, CULTIVABLE LAND

AlT the Centers are grantsed cultivapls tand sssential for

vities and the gensraltion of zupplementary incoms

fug
=t

training ac

to suoport the operating 2xpenses.

Im conclusion, the GREM has provided the project with
gqual ified professionals who are dedicated to their work and
receptive to the chanaesz induced by the Froject. On the other
hand, its contribution to the operating budget naszs been inad-
eguate and that has crested some doubt about its abiltity to

shouwlder the recurrent cost burden after the termination of the

Frodject in order to maintain the imorovements that have been

The evaluation team believes that the present personnel
of the ivision and the Centers has recsived sufficient

training to take over some of the responsibilities currentiv

s
~3



aszsumad by the sxpatriates. However, additional fFinancial
support and technical assistances on a reduced scale will be

neadad after the FADD to maintain the arowbih of a zen

‘-J"

e of
purpose and professional ism oamonag the Malian personnsl and the
changs in attitude . philosoohy and methodol ooy that have begun

to take hold in the O8O svstem.

D. SECID INPUTS abD QUTPUTS

Pz the dreiving force in the the work toward the achisvemsnt
of prodect goal , Lhe SECID technical assistancs team has

£ e b gl e g e oo
¢ ! Wi

fooused its et sourcEs on the improvemnesnt of bhe

+otiowing aroas:

- fAdmindstration and managemant of the vy and the

Enters.

- Traininag Frogram,

£ rimion . and

=~ Cuericul um deve

1. IMPROVEMENT OF ADMINISTRATION

To help improve the internal managsment and administra-

tion cavacities of the Divizsion and the Centers. the B

CID team

in collabporation with counterparts, bhas undertakesn tha follow-

ing activities:

wy

- initisted monthly mestings of Division personnal which
provided a continuous review nof managerial activities relative

to the administration of the moniteur training orogram.

i
q:'

-~ Establ ished wesklv meetings of facul and staf+ at

each Center fto plan and review a2l activities involved in the

,‘-.

sohool .

HH

successtul opsration of the

~ as

Sﬂ

gn

sted the Division and the Centers detine clearly



the functions of sach administrative unit and the resoonsibil -~

ities of =sach personnel . Organizational charts were posted and

-~ Daveloped student guwides or manuails to help in orient-
ing students to the school personnel , reqguilations, facilities

and Lraining orogeam.

i

- Introduced the use of compubers in the division office

T

for persornel . financial and school administration and manace—
mant .

- Transterred the Baguineda Center to Samanko where

etter faciiitiss were available.

i

- Increassad the number of third yvear students attending

it

gsrhool insteasd of receiving on-the—~iob training in differesn

gavernmantal agencies, thus making the third vear training mors

uniform and of higher guaiibv.

- Londucted a study on the ssiection of studesnts for the
monitewr training program. Recommendations were mads o make

the selection process more reliable and relevant .

- Reviewsd the process and proceduarss foliowsd in placing

first yvear students in the CAAs and made changess which reduced

delavs in These studesnts reporting to schood .

- Directed eftorts resulting in better use of the school
tarms for prachbical training. Students were divided into small
groups each of which was assigned to work on fare plots with

h
- . o il e e
complete responsibilities.

- Completed a study of the emplovmsnt of CHAs’ graduates

o

-+

and made recommeEndations for assisting the graduastaes fing d

a

15

s
i

in the private or non-governmental sector or to estabiish as

farmeErs themnseives.

- Encouraged a syvstem of inventory record kseping for all
non-2xpandable property in the Division office and i ail

schools. An annual phvsical inventory was put in effect.

1



- Frovided formnal and infornal training in school manage-

meant to all administrative personnel .

- Esgtablished a media center in the Oivision office Lo

reproduce courses of instruction. administrastive documents and

teaching aids.

- Fromoted closer supervision of school opsrations by

Divigion supervisory personnel .

- Increased contact and feedback among Division and
achool personnei . students, moniteurs, farmsrs, 2mpiovers of

monitewrs and personne] from ather agricul tural agencies.

- Enoowraaed better financial planning and record keeping

at the Division and in the schools.

Dwring its visits to the Division office and the schools,

the evaluation team obsesrved that the administration was s+-
fected in a fairly efficisnt manner. 2ven thouoh the degres of

efficiency varied +rom one institution to another, depending on
the guality of the Tocal leadership. The internz]l organization

was Togically designed, permitting sffective flows of communi-

cations amona different administrative units. The functions of

@ach unit and thes responsiiilities of psrsonne] were ciearlv

datinsd.

ficcording to the Division offici

M

Te. =chool administra-
torz, instructors and stoudents inberviswed by the team, the
prodect has brousht significant improvemsnts to the administra-
tion of the CAA svstem. The improvemant was reflected by the
bettar utilization of faciitities, activity planning and imple-
mentation, financial record keeping, materis! inventorvy and
maintenance, personnel manasement and instructional supsrvi-

S100M.

Mis svaluation team fulily agress with the 21 lowing

uin}

i

grvation noted in the 1984 esvaluation report ¢ "Attempbing

fp

to administer six diffsrent training sites, some fifty-ndd

staff, and apororimately 400 students all within the context of

a devaiaoping country’'s intrastructure is a task which reguires

iy oo,



zkill, patience., and creativity. Yet, even with these con-
gtraints, the administrative Tinks within the CA6 swvstem appear
to bhe operating amazingly weltl". FMuch ocredilt for this accom-
piishment can e given to the three persons who are responsibie
fore the adminiztration of the projechts the Malian Uivision
Director. the DECID team ieader and the AID prodsct managssr.
Their professional competence., close collaboration and high
guality ieadershin, to a large sxtent. have made this prodsct z

uwocesstful one.

]

3

There werse some concerns aboult the ability of the Diwvi-
zion and schools to preserve the administrative improvements
and changes that the project has browght about. It iz certain
that these institutions cannot afford 211 NRBCESSaAryY PESOUFEESE
and certain expsriises to keep their operations going at the
current pace and with fthe same gualitvy. It is thererore 1mpor-
fant that those involved in the CAH svstem should prepare o
cope with the probisms arising atter the termination of ths
)

dect. It is recommendad that:

- a mesting be held as soon as possibie wikth the pasrtici-
pation of the SECID team and the Malian administrators of the
Divigsion and schools to identifv the the problems resulting
Ffrom the proJect termination and teo find possible solutions to

these problems:

= training personns] in the uss of media center 2guipment
and the computer be sped up to ensure the continued operation

ot these materials:

~ the GRM start searching for possible souwrces of finan—
cial support and technical assistance  such as USAID, the Worid

Bamk , Fad, UNESCO, =2t

B
M

2. IMPROVEMEMWT OF FACILITIES

Much effort was espended by the DECID team in bringing
about neesded repairs to the buildings at the Division office
and the schools., and the procwenent and maintenance of neces-

sary equipment and materials for the successful operation of

1



the moniteur training program. Soms of Lhes etforts were as

tal Tows:

- Agsisted the AID project manager in the supervision of

the construction of the Sams school .

- SGupervised the inventorving and shipment of furniturs

e

and PM'iFessoba

118

and sauipment ordered by AID for ths B

jig

im

arhoonl s .

- Frocwred vehicles, notobikes,. notooumps, gensrators,

tractors and farm impiemsnts for ail schoois.

- Purchased furnituwrs, equipmsnt, materiais, and supplies

gsded for the school farms. ivestock herds, shops, 1abora-
tories, 1ibraries, offices, classrooms, first aild stations.
kitchens, dining rooms, men1tar ies, media center, and for

-

recreational and athletic programs.

-~ Froavided teaching ailds and trained instructors in their

REoDaEr Use .

- Remodeled buildings at the Samanko and Dioro schools in

order to acconodate more studesnts

~ PMade alteratio to the Division office building to

n
ices fo

-h
a

provide more of

3

personnel , and buiiit a Targs builid-
ina to provide housing for the media center, warehouse and

Cmechanic repair shop.

-~ Maintainaed all buwildings in aood condition by performn-
ina such work as replacing broken windows and dooes, Tiding

1

le@aking roots, Dainting, renovating chalkboards, and repairinag
. 4 1 7

3
ifi

slectric, fresh water and sewage svstems.

-~ Trained mechanics to ksep water pumps, vehiclies, trac~

tors and other sguipment in opsrabing condl bion asd Leovided

repalir parts as nesded.

L

- Donstructed a small dam at the Samanko school to

provide water for irrigation for orops on the school farm.




- Thig wells at the Faguwineda school for ocrop ireigatid

r :

watar for statft and

andg at the Dioro schoot to provicds

- Cooperated with the Fgace Corps in promoting the con-
struction and use in the schools of improve stoves that reoulrs
Teas wood in cooking, wood for cooking purposes in Mali being

evpensive and difficult to obtain.

It is evident that the the SECID fesam has brought many
improvements in facilities and sguipment to the Division office
and particularly to the schooise. Living conditions as well

trai

h

]

ning facilities and materials at the schools have been
greatiy improved thanks to prodect effort. This fact was
acknow! adaed bv schonl personnel and students interviswsd by
g avaidation tszam. Howsver, the team mads the following

servat lons:

W

3 I

- Wit the sxception of the M Feessoba CHa, other schools
neaed more animal traction sguipmsnt and materials: plows, oxen.

tillers...

-~ At Samé, the sanitary facilities of the dormitories
WEre in a depliorable condition (Oroken showsrs and faucsbts. no
Funning watse. .. that endangesred students’ hesalth. This situa-
tiom miaht be attributed in part to the fact that the

the school watap supmiy svstem has broken down and

lowever ., the root of the probliem

e thes lTack of supervision by the school administeration and the

u
u

znts’ indifference to the maintenance of their living guaer-
ters. It should be made clear to the students that they have

the responsibilities to keep the dormitoriss and facilities in

m

good working order. As mentioned zarlier, the water punp shouid
be repaired or replaced as soon as possibis. Also. the school
znouwld mobilize the students for the maintenance of the dormi-

tories,

- At Diorao, the sanitary condition of the school person-

qel lTiving gquarter needs to be improved. There wers soms 1 aws

in the construction of the school aaragses, warehouses,



dormitoriss, and ol assrooms that hindesre

these facilities., In addition. thes gener

inadequatse for Lhs naed

— The warshouss at

()

anouagh o+

e

= Tnd RY ot} pirevent steal inag S0

comnsidering Migner cost for

e given to

recommnandad that

ing the securitv of thesse facilibis

.x._

i thera

ion office.

that

e Oivis

to house ibrarsy can aitsg bhe
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TRAIMING
The principal =2Tements of the &I0/
are to tend ALD paticipation training
Statss and third countries., and to provi
o} L -

evaelopment of national and regional tra

Wwithin Avrica.

Mormally "Farticipant Training”

training of selected individuals oubsides

In the other hand. "Development

g in=oountery activities

Crraining., training

stat+ development within &frican Lteainin

gvar, for the sake of simplicitv and to

the Frodject F

this

componsnts

training” evaluation wii

the U.5..,

as

third country, as wall as brai

This Section will discu aisn ths

oo

activities

supported by other AID prodsc

donors such as the Worid Bank.

Since the beginning of the proizct
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Cita scohool wers not

inment and toois. In
stolen oblischts,. it is
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STaFF AND MOMITEUR IMPROVEMENT THROUGH PARTICIPANT

Aftrican HRD strateay

pragramns in the United

ode AT0

ining

to

ID-=norso

]

their homs countriss.

incltudes sxtarnal

e i c rves yese oy puae g pem e gee I .
and assistancs for

g institutions. How—

e wilth

1a

& the

nant

COonG @t

the term Y"partici

Toincliude training in

ring dong in-country.

ination of traininag

e, and other

the GRM,

in 1977, the partici-

Indc other compo-

amonag
the original

Fim



valuation, a total of 383,95 mamn—months of weticipant training

besn provi inice bthe arrival of the H5ECID team in March

1787 . Bacause the realization of anticipated impact from human
resouwrce uparading depends to a largse skitent on the guality of
the participants and the training provided, attention is drawn

to bhe discussion below of the training impiementation process.

BEoth &Il and World Bank assistance to the CAS project
provided funds for participant training. These funds wers obi-
jized in a collaporative manner in order to obtain the maximum
training possiblie and the specific training neesded. For in-

stance, the Worid Bank funds were dsed to s2nd participants to

n

sroelisent training centers in geographic areas other than the
.5, where AID requires waivers (Code 9359 3 &1I0 funds wers uased
forr Trainina in Mali, the U.S. o- develioping countries. Assis-

tance was also received from othsr donors such as LUNMESCO and

;
u
3
I}

other AID/HMALT prodects {(the FER/ED Frodect. for saxampie) .

Mo lTona-termn training was undertaken in this Frodject. It
was agrsad by all concerned parties (SECILD, GRM and ATDAMALTS
that the prodect ftraining needs cowid better be met by provid-—
ina short-term training to as many prodect personnel as pos-
siole instead of using available tunds for long—term ftraining
of a few persons. Furthermore. the impact wouid be mors imne-
diate +rom short—term training compared to sending participants
for a fouwr-vear degree prodaram +or a prodisct bthat was original -
1y scheduled to terminats in three vears. The gasneral sducation
Tevel of Divizion and school nersonnel was considered adeguate.

What was needed was pedagogic and technical training to wuporade

their knowiedage and skills in their areas of responsibiiities.

Training was provided for two different groups of partic-—

ipants. The first group included Divisien and school personnesd

Fair whom seminars and workshops weres conducted to improve their

administrative, pedasogic and technical krnowiedae and

The training coverad such areas as administration. teaching
mEthods, couwrses revision, record keespinag. topographv . animald

traction, nlant protection, welding and mechanics. ATT Division

personnel . school directors. assistant directors. instructors,

= ow



Financial managers, librarians and mechanics have been partici-

o

pants in the traininag provide

Annex 3 shows the ftraining provided to Division and
sehonl personne] to date. Additional training planned for this

group during Februaarv-aprill 1987 includess an administrative

workshop +for Division personnsi, school directors and assistant

1t

directors, a curriculum development workshop for third-vear
instructors., and three workshoos in farm sguipment operatic

and maintenance for school shop personnel , which showlcd total

tive man-months of ftraining.

e sescond aroup for whom teraining was provided consisted
of monitewrs doing agricul tural extension work with fYarmers in
the rural areas. For these monitsurs, inssecvice workshops wers
planned to upgrade their sxitsnsion methodoliogy and sxperitise in
modarn farn practices. Thelr teraining neads were determnined
throuah guestionnaires and interviews with monitewrs and their
gmplovers. This training was held at the schools duaring normal

school vacation and holiday periods.

Annex 4 lTists the training orovided to the moniteuwrs to
daete. Additional training is planned for Febroary . March and
April 1987 in the +ollowing subdect areaz: Farmers’ Assacia-
tions. Urop Fertilization and Farm Manacemsnt. Farticipation
showuld total 72 man—-months. About one half of the approdimatelwy
2,000 monitewrs and sncadreurs currentiy working in the +isld
Wwill receive at I=ast eight dave of inservice training prior to

the 2nd of this prodect.

rticinants werse carefully selectaed for training that
£

would prepare tham to do a better Jdob. thus having a favorable

impact on the overall orodect goal . The ftraining was conducted

.

by weil gualified professionals. At the snd of sach training
seminar or workshoo, the participants ware asked to svaluate
their training and the trainers’ perfornance. dafter the

training, the participants’ Job perfornance was evaluated by

f:}\



tratining magd Deasn b

Lheir supsrvisors o debeerming OF

nar i

cial « The svaluations have besn cons erntiv favorable. FParbio-

ipants waere eager +or braining and oguick to apoly btheisr newly

PEarnea Enowi e 3

sitills, This +tact was contirmed by the

ohservations and intarvisws of concerned opeople That the aval -

ualtion team made during its visits to the Division and schoois.

he original AID-SECID contract called for 78 man—-months
of participant traininag and the oprodect extension authorized in

A0 man-nonths, making a tobtal of 138 man-—-monbhs

Jume 19

o e provided. S50 far. a total of

mar-months of training

has been accomol s

it s estimated that additional 77

man-montihis will

v thie end of the contract on Soril

P oof 419.46 man—-months. It should be

rot e imion and schoot peersonne! who hag recelvad

training in the U.5., in third counitri or in Matli, are stil)d

woirk ina in bthe bem. Nolding

itrons retated Lo

their training

@re is no doubt that the team has doneg an out-

anding o

in regard to participant training,. The Training

ob jective st by

wWan acileved

rot onty 1n guantity

but also with high oualitv. Uredit Tty The

Mivision peesonnsl ; the Worid Rank ofticials

in various aoricultural production services (the "Uperations").

whosse oooperation was essential o the

4. IMPROVEMENT OF TRAINING FROGRAM, CURRICULUM abD
INSTRUCTION IN THE FIRST TWO YEARS

a. TRAINING

1

ROGRAM

Im order to makse the training progeam more relevant bo

the ftraiming pro—

The runctions of the monitewrs in the fieid.

-t

gram was changsd as ol ows:

arnod Extension

training. The number of Pioues

was coubied. n o addition.

Lo s now bauwsht o dn bobn



. H

Bacning hours for Andmal Broiences and Senerai BEducs—
tiom ware pedoced 1o oroportion to the importanoceg of othee

subjechs.

- Topoarapnhy and agricul tural Mechanization were tauaht

in which students Tears bobth theory and

for the currant training orogram) .

b. CURRICULUM IMPROVEMEMT aAND COURSE REVISION

{1} Approach to Courss Revision

TEH team

To bring about impeovement in bhe cweicuium. &

started with ths functions perdormacd by

monitewrs 1n fhe an anaiveis. bthe technical
azsistance team considersd resuits of
sral institulions and contacted various

services Lthat snploy moniteurs. In addi

From teachsrs and shudgents in

For this Duronse .,

nars anc

ATt the moniteuar’ s

Mad bheen id

2t

ohiectives ware developed in terms of

other words, curricud wum

e

es bLhe developmenit of

CCHND @t oy oY

hahavioral ofr pertformance obgdechives ang the application ot

chive teaching matho

on probhl ene-

BT

golving approach in ning. oreative thinking, =f-
fective use of instructional materials and oractical Tearning

B Er LENCEE

3

Following tihe develooment o

Wit ing of the course was dones by U
e coltaboration of their Malian counteroarts. Ioformation for

course content came $rom technical documsntes publ i

ous ageicul tural produaction and ressarch sesevices in Malil oas

Wt i chlher West African countries.

30



Invcluement of Instructors in Course Reviziaon

WerE S olraoed im

The object was Lo maks

Seam and that

prrocucts . Their participation was also an opportunity for tham

to recelve Ln-

traiming ang 1t a8

ANCE OF MW o loutuma

To achieve the abhove obliscitive, the work on CoOurss reyi-

imotamsnted in

an

LG L&

tructors o revise obher oourse

adsgquate Lraining in oourss

wers conducten For

S purpose . 1T

ot bthe prodect, the instructors witl be able to assumne the

-

pomsihil Ty bhemsel ves .,

(3) Result of Course Revision

Toof project esfort, all the techrnical cowrsss

tauvght in the CA0s were revised. They are ligsted balows:

\

- Eoomnomie Déandraie

-~ Mutagarisabion I {(lLes Commuanicaticons)

- Vulaarisation I1 ¢

Vitlgarisation:

- Eiude des SBols

- Travall &f Angnegemsnt des Sols

- Fertilisation des Sols

-~ Botanigus I (Moronolooie =t Reproduaction

des Cul turas;

1

s
et d



- Fenbection des Dulbtures 1]

ST e Frotection

-~ Futhipiication gt Amed iogra
~ Conditionnemsnt st Transtormnation des Peoduaits

agricol s

- Lt e

-t tures Viveildgres

— Dultures Feruibieres

Tndustriel ies

- I {Anatomie amnimaled

- I1T (Connai 1
- 111 (Elevags

= Vo iATimentation du

- Zootechnle ¥V (Hygiéne animalad
-~ Zootechnis VI (Frodudit o Oedogine Gnimsie?

- Machinisme Aaricole

{4y Impiementation of Revised Courses

Before a revised courss was put itrmto affect, the

instructors for review of

£

its manual was shown To Concerns

content and format. To Facilitate the impiementation of revised

cowrses . the foilowing actions weee T v i oas-

= Training instructors in new teaching methods ., devel oo

mernt and of dnstructional materials

- Making availabls to ingtructors all ary radorance

herial g
-~ Improving school faciiitiss by supniving nesded sguip-

ment and materialss

teaching aidss

- Froviding instructors

ieting instructors deve

on iTesson plans and Teaching

strategy.

As a result of this assistance. the schonis are now in

betfter condition and the instructors are weli onrepared for the

]
[

P



Center st the Division

N O

reproduced hunders madarenoe materials and

toaching aids +or Lhe

(%) Evaluation of Rewvised Courses

0

To wvaluwate the sffsotivenzss of

technic team ennioved a guestionmnaire and direch

intervisw to get Yzedback from teachasr garding the applica—

tion of the new coursss. The teachers have given high marks for

the new courses. This sabisfaction wiith bthe revised cours

to the svaluaion team D ructors and sohool admi-

nistrators.

c. IMPROVEMERNT OF TEACHING AND LE&RMING
{i) Situation before Project Implementation

Before the impiementation of the project, almost all
instructors wsed traditional teaching methods. The teachsr was

the cznbter of all sducational activities. He was an information

T othe authority in the cla

SN . M GPEaAl o

Ctima was wsed in the Teachser’'s dictation of the

Teszon o studenits. Very JTittle diszcussion or expianation took
place in the olassroom. Thus students were sioply passive

intormation receivers wilth no ootivsabion o dindtiative. As &

Ity they hecame rote T2arnees who

ity for orea

thinking and probiem solving was arealtiv suppresseacd .

e IR

Tional obisctives were mostly T

The teachsr’'s achion. not the student’'s behavior. That eencdersd

teaching and Tsarning le maaningful and coherent. It was also

gitricuit to have an effechive evalustinon o+ T marne-

ina. In fact, the instrunsnts ased o measure Teaerning wers notb

reliablie. wers usually administered at the endg of sach

trimester., Therse were few class gquizzes to monitor the progress

wErs of Ssubdsctive

in students

Tgarning. Most of the test

tvpe .



Thers was Tack of coord

—

practical sarming ., Teachars

on the theo

subdsct malk

HE

atudent o preact i

ard

Yook olace i instruction e
2t

for praparation of better

teaching methods., In

vative

Traiming in sducation.

taken bw

Thyes

appl ic

ted to tne

conteib

i

the

ey s e

improvanent o

Franl
&

one ot

givern to the

werre ot dores

inspeotion

sohon]

impeovengnt

sald No nesd

Fiom of inno-

vy b

!
HH

¥

Project and their Result

W\t

certainl v

(RIS By

“ing and T2arning.

Howsver, the technical assistances team also underbook idthe

foliowing to mromote

LIS ]

- Ferovicing

,..
¥

amimars

and qgawve

to have better preparation

instructors now nave well

dect malttarsy

- Asdesigning the

{Anmex 71 and DS

giving

tiomn so that the svaluation

yevladoma Lo

v

efrective
For

prapared

Lnshrst ion
zistances

hecones

instruction s

instructors

CIn

training to

addition, taoi—

training ses-

il wigtull

indivicdual assistance with

arn bthat

teaching |

their BN

-

RDans

their sub-~

1 esson 1 o

evaluation instrumnent

H

Tt bhe s of  instruc-

Hi

SLpnEry i

more sffective and rali-

able. Az a result. the schools have beesn inspected more Pregu-

arnd teachsrs have paid

o Ormance E

-~ Suppiving schools

teaching and iearning

™

with

[LEE] g

to their teaching

attention

interesting



et

coprdinatiorn or o s cm beaching

- Encouraqing

and pre Cical traimings

-~ Dreating speciaiized olassrooms that are orlsnted Lo

HidfD. ching and earningd?

in the developmant and uss of objesc-

Live T Jents’ Tearning:

- Improving school ibraries by supplving nece

furnituress, books and other eeferencos materiads. Ine

training in 1ibrary managemnant was also provided to

Pibrarianss

- Makina practical

gffechive by implemsnting

farm wers put under the managemsnh and indtiative of smail

Groips of udents s

- Encouraging the schools to organize mors fisgld trios

o students and bo uses gusst

~% or obther resource oDeeoise

outside the

-~ Freparing a etudent guide for sach &G, The guide hizips

stuwdents understand betfter the training progeam andg other

sohoc] achtiviti

ix

~ Estabiishing the progeam oFf giving awards to good sbu-

dents at bthe snd of the school vear o motivate students in

thair lsarning. The program was hilghly apprecisted by teachers

and students,

The improvement in teaching and learning was condicmned by

z, insbructors

It was also mer

superviasor of the Division. who haod macde annual v

five vears o eavaluais

teachars’ perfarm-

e

2w wWEre displaved PO

e




Gfrer axamicning the situation, the technical asssistance

team and counterparts gdeveloped & training gulds

staga™) thalt is given o @ach third-vesr stodent e S she
CHOERE T & {Annex B . The ouide =latict-dwl

with ordsntation arnd guidance aboul major

aspects of theilr trainino: obdectives, preapgaration. supervi-

P

gion, progeam and evaiowation. € altso nelps studant

I

SUD eV 1 -
sora in the Operations have beitter planming. supervision and

evatuation of ftraining activities.

Feadbacks from students in Lhe past vear indig

.-.'.L

thers had

.

tter prepared for o bhelr braining. Thew

o
0
i

i .

undsrs ad to do oand how theilr peedonmnances

wontl ol bhe svalwated. Furthernore. thers was

variability in

the training program and the eva came moes obde ive

and reliable. Howesver,

Lot over the training o osnsure lts quat ity

H

Therarore, it has Dsen ting From the 1987

sohonl yvear, the

third-year st

Ewoent a Tew who will recsive theilr braining in ressarch seey-

o the Denter of Agricul tural Plechanization.

b. TRAIMNING IN THE SPECIALIZATION SCHODOLS

—d
[

Fe fraining in the thrag speclalization schools was

o
i

T

than bthat in the

bt it had soms wesknesses.

v Ehie peodsct ook the foliowing

—

o overcoms thoss weabkr

actionss

have sutfticiesnt con-

cant improvemsnt in bthe ird vears train-

- Frovided inssrvice Sraining for dnsteuactors in baoaching

methoods Their technical speciallties ¢

PR e

ment and materials

designed bthe training perogram in the sooscialization

57

chools with adegquate instructional eoquip-



SBtarting in G, wWith The impltementalbion of nabionali

sronomi e eedforms and sdminist

roctural ication.

govarnmant was no longer abies Eie avbkomatico snol oy

meant of all graduates. Donssgusnitly. a number oF graduates

couid mot aet into the civil ssrvice stham and had to Took

»” - : o

sl asenhere for empiovment . Since the sed

au

zting training progeam

was orisnted mainiy toward the supply of agents for bthe govern-—

ment o it became necsszary Lo maks changes so that fubuwr-e grade-

;'x

watss will b2 able to work not oniy in Lthe public sschor Gut

f-zmnloved farmners. n view

two yvaars in the CAfs provide stu-

clent

i

wilth bhasic knowiedas and skiil in agricaliture, it was
logical to change the training in the third-vear special ization
schoonls to accommodates the new situation.

(i} Philosophy of the New Training Program

The new training program is on the ohilozoophy that

the third-vear schools showld not be §Timit

their graduatss with adeqguate orofessional oreparation that
will aiiow them to fing smpiovment in ths public as well as In

the private sector. Thearsfors, bthe training showld

special ized. To smophasize the new phiiosophy, it has bhesn peo-

posaed to change the name of the third-vear schools from "Centre
n

ig tre de Perfectionnement Frotession-—

nel Agricola" (CFP&!

-t

The training is based primar-ily on cwultural activities

take place on ths school farm as well as on the farms

tne surrounding villaages. The studsnt training is

between the DFPA andg the faras in the vililaces. Eme

phasis is placed on active tsaching-isarning methods, solving

i
.
]
]
2
i
&
t
i
0
]
i
o

shriems. aroup dnferaction. human eelations and

verdal communicabion skiils.

{2y Organization of the New Training Proaram

The training in the third vear covers % months, feom May

throush January . coeee

o s compiste ocroppRing SBason.



Wity the 3 main

Tandar 4or maior Crons.

The 4iret pericds May-July s the Training 1s focussad on

Tand preparation, seeding and plantina.

The gsecond period: August-Ootobesry the Training is

concerned with orop care (wesdina, soll fertilization,

"{i

irrigation, pests and dissase contral ...

The third period: NMovember-January s the tesining is

concarned with the haecvesting and storags of harvestad

procuc s .

in each training period, students in small geroups ars

sant o the viiisges whsre bthey &+ with farm familigs and
work clossly with them on the farm. In addition to the farming

activities., the stuwdents are reguired to make & scooio-bechnico-

aconomis study 1n reiation to their hosts. The student s stay

cal ited "the stage” amgd  oconstiitul

with the Farmse

central Lhres—-month braining perlod and is

cones Tl vedd

-~ Preparation for the Wit

m

tage":

the knowl edas necessary for the attainmnsnt of

obdective

- Realization of the stage: bhtudents stav and work wiith

farmars 1 the viilage. They carry oub all regulired activities

LL Il B

Guide +or the Sthage”

and tasks listed in the provicded by the

ooe seer foun pom poen 4
At a Tl I

~ Exploitation of the

(]

tage:

oot « Each aroup oFf students mak e presentation

about their stage (activities, Ffindinas of thas iy, probl ems

-2 Teachers, in the role of advisors, help fing solubions to

[ . "

Antered by the students. They also identify

the probiams enc

the areas in which the students have nob besn adeguatelv

trained and give them ;ddlllnnai training accordingl v,

i



The new progean iz less specialized. It is intended to
provide the graduaates with Enowledoas and skills neesded in both
public -and private sectors. Its obiective is that, at the end

of his training, the student wilil be able to:

-~ Master the production techniguess for principal crops g
~ Manage e+ficiently a +farm
- Aot as an effective driving force in rural develop-

ment .

The program is conceived in consideration of the know-
tedoe and skills acguirsd by the students in the first two

vears in the DAAs. It consists of three asoechts:

- The technical aspect, thal is concerned with asrono-
my , hvdrology, topography, +arm mechanization and othse agri-

cultwral production techrnigues.

-~ The economical aspect, that relates to farm oanags-—

ment .

- The socialagical aspect. that deals with human rela-

g‘!’

tions. particularly the relations betweesn the developmsnt ag

and the people he works with.

Hi]

The improvement of the training program. curricaluam and
instruction is one of the primary goals of the CAA Frodect. It
is time consuming and reguires & ot or effort from the techni-
cal assistance team. Despite working with lTimited resources,
the team has achieved practicalliy all of the objectives set §
the FrodJect. This success is, to a large extent, the result of
the close coilaboration between the expatriates and their Ma-

lian counterparts.

On the other hand, the evaluation team oelieves that
additional assistance is needed for the implemsntation of the

innavated third-vear progeram and teachers should receive nors

o

training in their technical fields.

Fi3



E. PROJECT ACTIONS IM REGARD

In approving the jast extension

AILSW supressed three concerns arising from

Evaluation. These concerns are

-~ the improvement of CAA student selsctian
mendsd in the 1284 evalusation report,

~ the emplovment of CAA graduates, and

~ The application of indivigual plots for

piractical farm work.

This section will discuss the actions

address the figencv’'s concerns and their

1. STUDENT SELECTION CRITERIA AND PROCESS

students are selected

Each yvaar.
Az throuwah a competitive entrance 2x
The

the same davy:

of the CA

by the Division. gxam consists

French di

nationally

minute teasts given in

prehension. French composition, Mathemati

tests are of essay tvpes. The livision select

test ousstions Dwamgaed by the Ministry of Edd

subject matter.

The 1984 evaluation team auestionsd the
the validity of this student sslection prooce:
that research be done to identify a set of

wihich show some reliabiiity in predicting

candidate will made a good extension agent'.

same concern and demanded that the FProdect

The BECID team, in cooperation with the

of the Frode
the 19284

orooess as

aken by

to enter

5. 1L rec
sglec
whethsr
AIN/W voiced

shtudy

TO AIDAWASHINGTON COMNCERNS

ct in Junes 1985,

Fraoject

reacom-

students”’

the Froject

resul ts

the first wvear

am administersd

of Four sixdty-
ictation and com—
and Sciences. The
one among saveral
cation for each

reliability and
~ommeEnded
tion criteria
o ot &
the
this

issue.

Division pesrson-

nel , conducted a study the purpose of which was to identify
thase factors that might influsnce the academic performance and
professional attitudes of the students in order to coms up with
a set of better student selection criteria. The Yactors select—
ed were: entrance exam scores, principal occupation of

41



student ‘s father, student ‘s permanent residence, tevel of

fundamental education. pre-~LDAS tarming experisnce.

The popuwlation zelected for the study consisted of all
students enrolied in the three ChAs dwing the 19851984 schooid
yeaw_'ﬁ questionnaire compos=2d of 23 gusstions was wssd to
collect information concerning students’ personal background.,

pococupational choice and vocational attitudes.

Some of the interesting findings of the study can be

cited here:

~ Fathers of 43 percent of students werese siltiher fult—time

or part-time {farmerss:

- Sixty-four percent of students had acouwired some

farming sxperisnce before entering the CALs:

~ The fundamental education level of the Targse majority
t

ot students was higher than the reguired minimum of % vears:
— Monitsuwr was cited as the +irst occupational choice by

&0 percent of second-vear students and 37 percent of first-vear

students.

- Fractically all students interviewsd thought that thesir

- very

parents were proud of their being attending the CAAs: and 57

percent had chosen the CAAs because theyv wanted to be moni-
tewrs, whiie onlv 34 percent saw their snrollment in these

schools as the best opportunity o become governmant enplovees.

- Thers was verv little correlation batween the student’'s
antrance exam scores and his academic performance, indicating

A
therefore the lack of test reliabilitv and validitv.

- Although the principal occupation of the student’s
father, student’s residence, Tevel of fundamental sducation and
pre-Cad farming experience had no significant effect on aca-
demic achievement in the CAA. it was noted that bstter perform-
ance and professional attitudes were generally associated with

students whose fathers were farmers., who resided in the vii-

Tage, whno nad more vears of fundamental education and/or who



nacd farming evparience
it would be reasonable to favor the sslection o

from these groups.

In iTight of the findings, it was racommended that the
process of test development and administration be reformed so
that the tests measurs effectively the professional aptitudes
ard motivation of the candidate and at the same time favor the
selection of candidates coming +rom rural Dack ground, and that
the the Division personne]l be involved more in the seiection

Process .

These reconmendations have been zstudied at the Ministery
ievel for possible implementation. Since about two-thirds of
the students selected came from farming families. the axisting
malaction process seems to be effective in choosing those can—
didates who have the potential to becoms betlter extension
anents or to work in other dobs related to agricaltural prodgoac-
tion. Considering the administrative and political structure of
thse GRM., the svaluation team agresd with the opinion expressed
by the Malian oroject director that, instesad of reducing the
problems, the radical change of the present selsction svstem
mighi cause more probiems. The best solution appears to be the
improvement of test reliability and val idity through develop-—
ment of bhebter Ltest guestions and more obdective grading

procedures .,

2. EMPLOYMENT OF CAA GRADUATES

In response to AID/W' s concern about the emplovment of
CaHA graduates, the Froject conducted a study in 1586, the
purposs of which was to make a survey of C8A graduates’
amployment and to verity the relsvancy of the CAA training
program to the natwe of their professional functions. The
population selected for the study included the moniteurs who

araduated in 1982 and 1983,

it was found that 97.9 percent of 201 moniteurs graduated

N
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in 1982 and 1983 were empioved in 20 different agricul fure-

related services. OF those emploved, 72 percent worked in

difterent Operations or ssrvices reltated directly to agricul-
[oe)

tural production. 19 percent in ressarch services and 9 percent

in othar agenciss.

TEE monitaurs involved in the zurvey performad a variety
of duties that reguire special skiils and knowledas. Three-
fourths of them had extension as their most important dulty,
fAbout one-Lhird were involved in administration., research and
production. Other dutiss were parformed by smaller percentages.

However ., the moniteurs were often assigned to several duties in

addition to their main one.

in their work, the moniteuwrs encountered some problems
related to their ceolationship with farmers, material supniies,
means of transportation. technical knowledas, salary and

houwsing, and suaport from their home office.

-

Generailv. the current training proo-am in e CA

H

I

&

]
Pl

seemerd o provide the graduates with sufficient knowledg ricd
skills., especiallv those concerning agricul tural techniques and
extension methods. The weakest points were related to mathema-—

tics, phvsics,. chemistry and French.

in Tight of the findings 1n the study, the foiliowing

recommendations were mads:

(13 The lDivisiogn of Technical Agricul tural Education and
4

Fraofessional Training shouwld explore all possibilitiss

for the smpliovment of CAA graduates bsvond the public

2} An office of career guidance and job placemant should
be sstablished within the Division to provide counseling

and placemnsnt assistance to the graduates.

{3 The training in the CAAs and the Specialization
Centers should piace more emphasis on the 12a-ning of

important skiils in farm management, accounting and

communication along with technical compstencies. General
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education subjacts should be rendered more functional and

4

appropriaste to the nature of the graduatss’ wori:

(4) A1l third-vear sztudents should be placed in the
Specialization Centers wherse there are better supsrvision

and well detined tralining programs.,"

(5 "The newlv tried approach to effective practic
traiming by putting plots of school farm under the
management and initiative of small groups of students

should be encouragsd and continued.”

-

The Division has already implemented some of the recomn—
mendationss: the innovation of the training program in the third
vear centers. the piacemsnt of nearly all third vear students
in these centers starting with the 1987-1988 =school wvear, the
continued emphasis on practical Lrasining by smail groups of
students. A section concerned with the vocational guidance and
emplovment of araduates has been added to the proposed reorgaan-

ization of the Division.

As pointed ouit in the study report, there is always a
areat nesd for moniteuwrs. In fact., most of the garaduates who
failed to get a Job with the government inm 1984, were emploved
by the C.HM.L.T.. The authorities in many Operations have

exprassed their desire to hire more monitewrs 1¥ parmitted.

The svaluation team noted that manv emplovment opportu-
nitiss have begen opened to the CAA graduates in the private
sectors. Ssveral graduates have besen enploved bv nun_govewn?
mental organizations such as CARE of Mali, éAtricare, Flan
International ... . The feesdback recsived bv the Division +rom
thess =mplovers indicated that the performance on the job of
these graduates were satisfactorv. According to them. the CAA
graduates interacted wall with farmers, had tTittle problem in
adapting to the rural 1ifes and working conditions, and pos-
sessad desirable technical competencies. The SECID team and
Division personne!l showld be commended for their effort Lo

place these graduates on the Jobs.



Sevaeral stwdlents interviewsd by the svaluation indicated
that thev were wiliing to taks up the farming ocoupation atter
their graduation. Since a largs majority of the CAAQ students
come from farming families, the chance that thev will be en-
gag=d in farming with their families or by themselves, will be
fairiy high. The GRM has encouraged voung graduates to go back

to the +arm throwugh a program of providing credits and land to

izg

Nose willing to start farming business on their own. AS =

i

result, the svaluation team believes that, with the adaptation
of the training program to the new situation and with all the
improvements brought about by the Froject, the CAds will plavy
an important role in providing gual ified manpowsr for the

agricul tural development of the country.

3. INDIVIDUAL PLOTS FOR STUDENTSY PRACTICAL TRAINING

The 1984 evaluation team recommaendsd that Y"students be
provided individual piots of Tand +or both field crops and for
garden crops. The students will be given management responsi-
Lbitity for their piot and evaiuatsd on how well thev care for
these plots". This recommengation was discussed at the admini-—
atration workshon held in March 19985, with the participation of
the directors and assistant directors of all the six schools in

f -

addition to Division personnel and SECID team. The concensus
was that the schools lacked the means for the implementation of
individual piots and that it was more practical and efficient
to use small group pilots. The schools were to organize students
in small agroups and put under full responsibility of each group
a plot of Tand to grow croos. This was domng in the 198%5-1986

school vear.

Resuits at the end of that school vear were disappoint-—
inag. The failure was attributed to poor planning. insuificiency
of materials (hand toole, seeds. fertilizers =tc.), and Tack of
effective supervision and follow-up at the Divizsion as weil as

the school level.

aain, Or.

o

Ta prevent the same mistake from happening
b

fu]
Trarn of the T.A. team was assianed the task of finding the



sgiution to the problem. &fter a caretuwl studv of the situa-—

tion, he orepared a blue print for the implementation of small
group niots at the schoois. The document that was presented at
the administration workshop helid in March 1986, covers all es-
santial topics: coordination of activities., division of stu-

dents into small aroups. organization of aroun plots, material
pianning, operation procedures, supsrvision and evaluation of

students work.

ALt the beginning of the 198451987 school vear, adeguats
materials were supplied to the schools and the implemantation
of small aroup plots for practical training started as planned.
At each CAA. students were divided into groups of 10 o 11.
Each group was given the full responsibility to manage a plot
of 1.25 hectares. Each plot was partitioned in 4 suboiots of
equal size corresponding to fouwr different crops planted. Thus,
+or sach plot managed by a2 group of students. thersg was a rota-
tion of fouwr crops: corn, sorghum, cotiton, peanut, for a2xample.
The students wers provided with suwfficient tools and materials

neaded for normal farming operations. SECID technicians and

iD

Division officials made several supervision and foliow-up
visits to the schools to motivate school personnsland students,
and to snsure the correct impiementation of the activities. At

the end of the school vear, prizes wers given to the begst stu-

5
i -

dent group in each schooi and to the best of the threes CAAs.

The evaluation team +ound that school administrators,
instructo and students were enthousiastic about the small

(k=]
group plots. For the students, it was the end of being used

il

simply as labor for school farm production purpose and the
beaginning of Tearning by doing in a mganingful wav. According
to the reports of school directors. the students were highiv
motivated and they aZguirsad many technical knowledge and skills
(Work organization, cuitural prachtices. atilization of animal
traction eguipment, group interaction, stoc.?. It is interssting
to mots that, in gensral, the crop vields aobtained in thess
small group plots were relatively higher than those coming from

the tarmers’ fields in the surrounding areas. Much ocredit for



VI.

this success can be given to the SECI
t

o)

team, all rHMalian

officiais and students involved in the PFrodsct.

To further improve the imolementation of the small group
plots, it is recommended that the schools be provided more work

wen and animal traction materizs® s.
CONCLUSIDONS AaND GENERAL RECOMMEMD&AT I ONE

The CAS project began in 1977 as what seemed then o be

1]

L
neatiyv non-controversial three-vear Jgricultwsl Education
pirodsct with a LOF funding of % million. Howsver, the prodect
began experisncing 2ariy some severs inpult problems which
of ites extendsd 1ife. [espite its veary

tasted +or aimost hal

f ¥
rocky start., it ends ten vears later as a successstul progesch.

Since the project purposes are to strengthen the capacity of
the 6GRM to train sufficient number of gualiftied moniteurs
neaded for its agricultural development and to improve the
gual ity and adminisitration of the tThres—-vear agriculturat
education program +for the moniteauwwrs, it can be said that the

proiect has accomptished its purposes.

With the facilities of the existing six schools, the CAA
svstem can producse up to 175 monitews a vear. A11 administra-
tive and teaching personnel at the Division and the schoois
have received adeguate training to carry out efficientiyv their

protessional duties. A1l the technical courses tauaht in the

o ]
i
ks
fh]
o
i

first two vears (ths CAAS) 2en revised and put into use.
The third-vear program has bsen innovated and reoriented to be
more adapted to the changing dob marikets. The evaluation team
opserved evidences oFf improvements in the administration and
marnagement of the Division and the schools. in the impiementa—
tion of the training program, in the instruction and l1sarning.
The improvement in the auality of the moniteurs was confirmed
by feedback from emplovers of CAA graduates who had received

the benefits of the project.
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If one can assume that the improvement in the gquality of
agricul tural extension agents wili bring about the improvement
of the transmnission of modern and approperiate technhologies to
the rural population. which is certainly a fair assumpiion,
then the project has attained its goal. Im realitv, it is
dif+iculs to measuwre the dearess of goal attainment at this
moment . For an educational projsoct, it may be vears bsfors its
terminal impacts can be reliablyv assessed. As a result. only

the immediate ilmpacits of the project will he cited:

- The CAA svstem is now better eguiped in terms of personne]
and facilities to provide the counitry with needed gualifisd

agricul tural extension agsents.

- The Division and school personnei are more competent and

cartry oult their functions in highly professional mannear.

-~ The naew pragmatic educ onal philosophy and the active
instructional methodology have been adopted. Teaching is now
done by bshavioral objectives and learning is associated with

wetl detined competencies.

- More contacts have been established between the CAA system
and other nationai . regional or international sgricul bure-
ralated organizations, thus bringing the CAA syvstem out of the
past isclation and strenthening its Tink with agricul tural

sxtension and ressarch.

-~ The training program is no longae lTimited to the produac-

rt

ion of specialists +or the government. Graduates from the CAG
system can wark also in the non-governmantal csector or as
farmers themseives. This is an important factor for the ui-
timate development of the Malian agriculture which necessitates

~d

an adeguate supplv of qualified manpowsar.,

-~ The improvement oF the Tiving condition at the schools is
a motivating fofrce to keep competent instructors from leaving
the svstem and to enhance their dedication to the teaching

profession.



- In view of the production obtained from students’ farm
pints this vear. the schools have proven that thev could becomes

piiot farms in their community.

fus. the investment of AID fund in this project has been a
e

he tremendous progress made in

Ut
3
i}
-+
i
]
Ml
i
ind
uy
<
+

g5 thalt i
the CAA svestem. The SECID team showld be commended +or the job
well done and the Malian parsonnel in the Division and schools
he praized for their unouesstioned willingness, cooperation and
fort to attain the project aobjectives. However, in talking
with the evalusation team. peopie involved in the Frodect
aexpressed concerns about the futuwre of the CAA svetem after
this prodect. The principal issue was how to sustain, or at

teazt maintain, the progress that has been achieved so far.

It is ftrue that the GRM will not be able to absorb 211 the
recuwrrent costs presently borne by the projdect. Assistance will

certainly be needed ftor the following areas:

- Inservice training of personnet, particularly techrnicai

training.
~ Reproduction of instructional materials.
- Maintenace of eguipment.

-~ Impiementation of the newly developed training program in

the third vear schools

- Developpment and evaluation of instructional materials for

the third vear training.
- Employment counseling and developmant for graduates.

~ Sohool +farm management

help the school becoms at least

t.
partially self—-sufficien

ﬁ'ﬂ

The majority of the evaluation team members believe st

rongiyv
that the project shouwld be extended two more vears to help the
Chn svstem develon compietely and become capable to take care

paper , the project is now in its tenth vear,

[N
hawaver, it has bsen fuliyv implemsnted onlv in the last five

=)



vears atter fthe arrival of the SEDID team in 198Z. SBince it is
definite that the project will terminate at the end of April

due to lack of &I fund. the evaluation team recammends that s

(1Y The GRM start, as sogon as possibise. an active sesarch for

financial support and technical assistance from other

possibie donors such as the World Bank ., FAD, UNESCO.. .y

(2) The schools make more 2fficient use of the school +arm,
faciiities and esguipme2nt to gsnerate incomss Lo

supplement the existing operating budget without

sacrificing the gualitv of student training:

(3) The services emploving moniteurs or sending their
manitewrs to the schoolis for retraining be asked to

)

share with the school, somg operabting Expenses;

(4 The BRM swplore with AID the possibiiity of extending
the resouwrcess from other All-sponsored projects (the
FoR-E Frodect,. the Sah i

@l Human Fessowrces Developmenth
t

Froiect, for exampi=) to the CAA svstam.
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AaNNEX 1

LIST OF PEOFPLE INTERVIEWED

DIVISION OF AGRICULTURAL EDUCATION IN BAMAKD

Boubacar Amion Buindo , Director

rart Bataillie . Wortd Bank Techmician

a1 SAME

dilreotor

if Diallao o libearian

Lamina Niambéleé . instructor

A

Badara AlTi1 Coulibaly , instru

Farim Guindo

Modioo Coul il

Smadou Kamis

Toussoud Sangarsd , second-vear student

gl

T

Aodama Sidib

Houbacar Haildsra , first-vear student

Mariam i

Atra

P

Al _KiTa

Tigdinugow Sanago , Directoe

Mamadouw Dialio , instructor & 1ibracian
Foman Coulibaly o dnstruactore

Baila Dembate , sesoretary

« Bhtudsnt

Yava

y, studsnt

Mowstapha Thiam

oznt

Fibdoul ave Guindn . student

Mamadouw
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C.A.A.
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SAMAaMNE

ARNEX 1

LIST OF FEOPLE INTERVIEWED

]

C.5.

A

ant

irector

Jibrarian

4

Georas Dioni . instruactors
Lassana Weilta . instructor

T satakko

R
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imEs

tructor

W it
ariko . Dirsctor

m Haddaera

Mai i

irnstructor
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T
Fate JENUIEPI .
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Cheick

Haba Trao

Hasay louw
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writan , Director
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; irector
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ANNEX 3

Inservice Training Provided Division and School Personnel

. NO. of
Date of Training Type of Training ! Place | Partici~ |Man/Days
pant
12/27/82-12/30/82|Workshop in School Administration Bamako 20 . 80
3/22/83- 3/26/83|Pedagogic Workshop for all Instructors|Samé 92 460
3/27/83- 4/ 1/83|Workshop on Course Revision Samé 30 150
3/28/83- 4/ 1/83|{Workshop for Librarians Bamako 15 75
4/18/83- 4/30/83| Topography Workshop Bamako 11 132
4/18/83- 6/24/83|{Farm Machinery Training Paris 1 50
5/11/83- 5/13/83|Plant Protection Workshop Bamako 6 18
5/16/83- 5/21/83|Plant Protection Workshop Dakar 6 30
6/20/83~ 6/24/83|Workshop for Librarians Bamako 1 5
7/14/83- 8/30/83| Teaching Methods Workshop Bamako 3 45
7/25/83- 8/ 4/83|Rural Development Workshop Bamako 1 10
8/22/83-10/17/83|Training in Teaching Methods Paris 2 78
9/ 5/83-10/ 3/83|Management Paris 1 22
11/ 7/83-11/12/83|Welding Training Bamako 2 18
12/12/83-12/20/83| Teaching Methods Workshop Bamako 7 49
2/ 1/84- 2/ 3/84]Administrators Workshop Bamako 20 60
3/ 5/84- 3/ 6/84|Curriculum for Female Students Samanko 13 26
3/ 7/84- 3/ 8/84{Practical Training - Farms and Shops |Samanko 36 72
3/ 9/84- 3/10/84|Use of School Facilities Samanko 29 58
3/10/84- 4/17/84|Agricultural Education and Extension U.S 3 117
3/12/84- 3/14/84|Teaching Methods Workshop Bamako 36 108
4/16/84- 4/20/84|Workshop for Librarians Samanko 11 55
4/16/84- 4/20/84|Plant Protection Workshop Dakar 3 15
7/15/84- 9/24/84]| Agricultural Education u.s 1 45
7/21/84~ 7/25/84|Agricultural Education Cameroun 2 10
9/20/84~ 9/29/84|Animal Traction Samanko 4 36
9/10/84-10/22/84|Pedagogic Training Paris 5 140
10/ 8/84-10/20/84|Post Harvest Equipment Samanko 6 72
3/ 4/85- 3/ 7/85|Mechanic Workshop Samanko 11 44
3/ 6/85- 3/ 9/85|Administrators Workshop Bamako 22 88
3/12/85- 3/23/85|Tractor Repair Samanko 6 66
3/12/85- 4/27/85{Farm Machinery Samanko 10 360
4/ 9/85- 4/13/85|Library Workshop Baguineda 2 10
4/16/85- 4/20/85|Pedagogic Workshop Samanko 48 225
4/22/85- 4/26/85|First + Second Year Program Revision |Samanko 38 190
9/10/85-10/22/85|Pedagogic Training Paris 6 170
12/26/85-12/28/85|Third Year Program Revision Bamako 41 123
1/22/86- 1/23/86 |Pedagogic Training Bamako 10 20
2/20/86- 2/21/86 |Pedagogic Training Bamako 7 14
3/10/86- 3/14/86 |Course Revision Workshop Bamako 8 32
3/14/86- 3/15/86|Course Revision Workshop Bamako 7 ‘14
3/17/86- 3/19/86|Administration Workshop Bamako .29 87
3/17/86- 3/22/86|Library Workshop Samé i2 | 60
3/20/86- 3/21/86|Pedagogic ‘Training Bamako 5 10,
4/14/85— 5/18/86|Training for School Bursars France 5 125w'
11/ 3/86-11/21/86|Ag Research and Extension Bamako 1 18
Total number of man/days = 3692
Total number of man/months = 167.8
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Inservice Training for Moniteurs

ANNEX 4

NO. of
Date of Training Kind of Training: Place | Partici-|Man/Days
pant
2/ 3/86-2/10/86 | Topography and Animal Husbandry Dioro 18 144
" " " 1 11 " Kita 12 96
n " 1" 1" " " Samanko lo 80
2/12/86-2/19/86 " " " " Dioro 14 112
1] 1) " " " " Kita 12 96 .
n " " " 11t 1] Samanko 16 128
2/21/86-2/28/96 " nooon " Dioro 15 120
.n " " " n " Kita 21 168
" " " " " " Samanko 14 112
3/ 3/86-3/10/86 [Control of Plant Pests and Extension Methods | Dioro 14 112
" . " ”n 1] \ " n " Kita ll 88
" " " " " " " " Samanko 16 128
3/12/86-3/19/86 " " " " " " Dioro 15 120
" 1 " n n " " [1] Kita 12 96
" " " " " " " " Samanko 17 136
3/21/86-3/28/86 " " " " " " Dioro 16 128
" ] 1 " " 1" 1] 1 Kita 11 88
" n " " " " " " Samanko 14 112
4/ 1/86~-4/ 8/86 [Animal Traction Equipment Dioro 11 88
" " " " " Kita 13 104
" " " " " Samanko 21 168
4/10/86-4/17/86 " " " Dioro 14 112
" " 1" ”" n Kita 17‘ 136
" " " " " Samanko 20 160
4/19/86-4/26/86 " " " Dioro 16 128
" " n [1] ”" Kita 13 104
" " " " " Samanko 16 128
7/21/86-7/28/86 |Farmers' associations Dioro 16 112
" " " " Kita 16 112
7/28/86-8/ 2/86 " " Dioro 16 112
" " " " Kita 17 119
Number of moniteurs participating 464

Number of man/days of training 3648
Number of man/months of training 165.8
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ANNEX 5 ¢ CURRENT TRAINING PROGRAM IN‘THE CAAS

CENTRES D“APPRENTISSAGE AGRICOLE

REPARTITION DU PROGRAMME D‘ENSEIGNEMENT ET DES ACTIVITES

MATIERES ENSEIGNEES PREMIERE ANNEE DEUXTIEME ANNEE
ET ACTIVITES DIVERSES Heures/ Heures/ Heures/ Heurss
semaine année semaine année
Productions végétales & 214 & 215
Zootechnie 2 72 2 7z
Economie générale et rurale 2 72 2 72
Vulgarisation agricole 2 72 2 7z
Topographie 1 36 1 34
Machinisme agricole 1 34 1 38
Enseignement général 3 103 3 1o
Travaux pratigues 18 348 18 48
Etudes et Travaux individuels ] 180 5 120
Etudes q 144 4 144
Sport 1 cT-) 1 24
TOTAUX 43 1 420 45 1 &z0
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ANNEX 6 : LESSON PLAN USED IN THE CAAs

CENTRE : INSTRUCTEUR :
FICHE PEDAGOGIQUE

CLASSE :

COURS : UNITE : TITRE :

OBJECTIFS DE LA LECON :

QUESTIONS D'ETUDE :

DEROULEMENT DE LA LECON

RESSOURCES NECESSAIRES : TEMPS A PREVOIR .

ACTIVITES DIDACTIQUES SUGGEREES :

TRAVAIL D'APPLICATION :

REFERENCES BIBLIOGRAPHIQUES :
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ANNEX. 6 : LESSON PLAN USED IN THE CAAs (page 2)

_W?— ICHE _W; __JEDAGOGIQUE
CENTRE o INSTRUCTEUR
COURS - TITRE
DATE : HEURE

P Y S——

| OBSERVATION PEDAGOGIQUE

POINTS CLES TECHNIQUES TEMPS

e e S — S, it ——— . ——n. e et S, st et s, el et sismerd
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- 60 -



ANNEX 7 : INSTRUCTION EVALUATION FORM

MINISTERE DE L’ABRICULTURE

DIRECTION NATIONALE DE L‘AGRICULTURE

- —— 2 e e i e e

DIRECTION DE LENSEIGNEMENT TECHNIGUE AGRICOLE
ET DE LA FORMATION PROFESSIONNELLE

SECTION METHODES ET PROGRAMMES

e e e et ot e

FICHE D'INSPECTION PEDAGOGIRUE

Instructeur inspECte: sessavsnssicavarcassnsararannsssass LENEPE dES

FORCtion: vvesssesrsnnstussassnannnrnsasnanennasnsransss Grades
Date de 1a derniére inspections .veevevsscasessnrasstens
Motif de 1/inspection: sevevevsssernaversatavarsnnnsanass
Dans la classe de: servvvannninnnsssnnnnnsnnnsensnnnnna LOUrs:
Titre de 12 1ECON: suvvreserstnsenanssnrssssrensnsnsannes

REPUBLTGUE DU MAL!

Un Peuple - Un But - Une Foi

CRITERES A OBSERVER

'Excellent

'Trés bien!

Bien

‘Assez bien!Fassable!

1. Etat de ta classe

2, Lecon préparée conformément 4 1a fiche pédagogique

3. Objectifs clairement définis

i
i
i
]
!

4. Rappel des notions précédemment étudiées

i
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1
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|

5. Evolution du cours (Progression, ton, rythme)

4, Clarté de 1‘exposé (capacité d‘expliguer)

7. Adaptation du cours au niveau des éléves

8. Aptitude a solliciter la participation des éléves

g, Insertion des T.P. et observation dans le cours

10, Aporéciation sur le contenu technigue de la legon

11, Usage auxiliaire audio-visuel

12, Contrale des acquisitions

13. Observation des cahiers d‘éléves

14, Compartement et attitude de 1’instructeur

15. Fréquence et la maniére du controle des acquisitions

14, Compétence technique de 1/instructeur
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ANNEX 7 : INSTRUCTION EVALUATION FORM (page 2)
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ANNEX 8

REPUBLIGUE DU MALI

DIRECTION DE L'ENSEIGNEMENT
TECHNIQUE AGRICOLE ET DE LA
FORMATION PROFESSIONNELLE

GUIDE DE STAGE
POUR
L'ELEVE-MONITEUR

PROJET C.A.A

USAID / SECID
1985
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GUIDE DE STAGE POUR L'ELEVE-MONITEUR

1. L'OBJECTIF DU STAGE

Le stage a pour but de préparer 1l'éléve-moniteur pour une vie
professionnelle et de lui apporter des connaissances techniques appro-
fondies et des expériences pratiques que celui-ci n'a pas pu acquérir

pendant les deux années dans les CAA.

Spécifiquement, & 1l'issue du stage, l'éléeve-moniteur doit &tre

capable

- de montrer les comportements professionnels désirables d'un
moniteur ;

- de faire une étude sociologique, économique et écologique du
milieu dans lequel il.va &tre affecté ;

- d'effectuer une étude monographique d'un village ;

— de conduire une étude technico-économique d'une exploitation

agricole ;

- de maltriser les techniques culturales concernant les cultures
spécifiques dans la zone de stage ;

-~ de maitriser les techniques de vulgarisation et de gestion ;

- d'organiser et d'effectuer le travail d'un moniteur sur le

terrain.

2. L'ORGANISATION DU STAGE

21. La Répartition des stagiaires

Aprés leur passage de la deuxiéme année dans les CAA, les éléves-
moniteurs font un stage de la troisiéme année soit dans les CS, soit
dans les ODR, soit dans d'autres services agricoles. La répartition
des stagiaires se fait par une Décision du Ministre de l'Agriculture,
qui définit aussi la date du stage. Normalement, le stage se déroule

du début Mai a l1la fin Décembre.
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22. La Préparation pour le stage

Dans la derniére semaine d'Avril, chaque stagiaire doit se présenter
a4 la DETA-FP pour recevoir une copie de la Décision et les renseigne-
ments nécessaires pour le stage. Il faut bien garder la Décision
parce que ce document est exigé pour l'obtention des moyens de trans-

port au lieu de stage et du retour.

A l'arrivée au lieu de stage, le stagiaire prend contact immédia-
tement avec le chef de service pour completer les formalités et discuter

les problémes de nourriture; de logement, et le programme du stage.

Il est nécessaire que le stagiaire apporte assez d'argent pour sa
nourriture et son logement au moins dans les premiers jours. Les bourses
séront envoyées au lieu du stage mais comme elles sont toujours en '
retard, il est suggéré que le stagiaire économise ses bourses de vacances

dans ce but.

23. L'Encadrement du stage

Normalement, le chef de service ou l'un de ses adjoints agit en
qualité de directeur de stage. Il est chargé d'élaborer 1le programme
de stage, de superviser et d'évaluer le stagiaire. Le stagiaire doit

lui rapporter tous les problémes qgui se poseront au cours de son stage.

LES RESPONSABILITES DU STAGIAIRE

31. Le Comportement

Un bon comportement est attendu du stagiaire. Celui-ci doit é&tre
ponctuel, honnéte et consciencieux dans son travail. Il faut que le

stagiaire démontre les caractéres suivants

Le respect pour le réglements intérieurs et les propriétés

du sefvice dtaccueil ;

— Une bonne attitude envers les agents du service et les paysans,
et un esprit de collaboration avec eux ;

—_La volonté d'accepter les responsabilités ;

- L'engagement chaleureux dans les activités de stage ;

- La patience et la persérérance dans le travail.
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32. Les Etudes

Le stagiaire doit réaliser les études suivantes, qui feront partie

de son rapport de stage

— L'étude de l'organisme d'encadrement (structures administratives,

fonction, objectifs, accomplissements, problémes etc...)

- L'étude sociologique, économique et écologique en général du
secteur ol se fait le stage (situation géographique, démographie, climat,

hydrologie, sols, végétation, cultures principaux, élévage...)

- L'étude monographique d'un village (sociologie, agriculture,

élevage, économie).

- L'étude technico—économique d'une exploitation villageoise
{systéme de production, intervention des facteurs de production, gestion,

commercialisation...).

Pour chaque étude, il faut que le stagiaire porte un jugement per-
sonnel sur les réalités observées et fasse des propositions concrétes pour

améliorer les situations existantes.

33. La Participation aux activités du service d'accueil

Le stagiaire doit activement participer a toutes les activités
demandées par le service d'accueil : il s'agit des activités adminis-
tratives, de production, de vulgarisation...Si le stagiaire est
affecté & une ODR, il doit prendre part dans la planification, l'exécution
et 1l'évaluation de la campagne de production. La description des activités
menées, avec des commentaires et des interpretations, sera incluse dans

le rapport de stage.

34. Le Carnet journal des activités

Le stagiaire doit tenir un carnet journal dans lequel il recapitule
ses activités journaliéres menées pendant le stage. Ce carnet sera
mensuellement contr6lé par le directeur de stage et devra lui étre

soumis & la fin du stage ; son format pourrait &tre comme suit

Date Recapitulation des activités Remarques
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35. Le Rapport de stage

A la fin du stage, le stagiaire doit fournir au directeur de stage

un rapport qui porte sur les études personnelles, la campagne et les

activités menées pendant le stage. Le plan du rapport pourrait &tre envi-

sagé comme ci-dessous

I. Introduction
II. Etude de l'organisme d'encadrement
III. Etude du secteur de production
IV. Etude monographique d'un village
V. Etude technico-économique d'une exploitation
VI. La campagne de production
VII. Les activités importantes menées pendant le stage
VIII. Impressions et suggestions

IX. Conclusions

Il faut noter que tout ceci a valeur indicative. Le choix des

points dépend principalement du lieu d'affectation et des conditions

du stage.

36. La Fiche '"feed-back"

La DETA-FP demande au stagiaire de completer la fiche '"feed-back"

qui est en annexe 2, et de la donner au directeur du centre dans lequel

il revient aprés le stage. Cette fiche a pour objet d'évaluer la for-

mation dans les CAA, et le stage en troisiéme année.

La plupart des questions dans la fiche demande l'avis et le juge-

ment personnel du stagiaire. On veut savoir ce que le stagiaire pense

ou bien ce qu'il croit peut représenter le mieux son expérience. Les

renseignements recueillis des fiches '"feed-back' seront utilisés pour

l'amélioration de la formation des moniteurs.

. L'EVALUATION DU STAGE

L'évaluation du stage est affectée par le directeur de stage.

porte sur quatre grands points suivants

Le comportement du stagiaire,

Les savoir et savoir-faire du stagiaire,

Le rapport de stage,

Le carnet journal des activités.
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Avant de terminer son stage, le stagiaire doit présenter son
rapport devant un jury pouvant &tre constitué par le directeur de stage
et des responsables du service d'accueil. La note de stage découlera de
la fiche de notation en annexe , qui sera remplie et renvoyée a la DETA-

FP par le directeur de stage.

LA FIN DE STAGE ET LA PREPARATION POUR L'EXAMEN DU CAPA

Avant de quitter le lieu de stage, le stagiaire doit réclamer le
certificat de non-endettement et le présenter & la direction de son CAA.
Sans ce certificat, le stagiaire ne pourra pas obtenir ses bourses au

niveau du centre.

Aprés son retour au centre, le stagiaire doit se préparer pour 1l'examen

du CAPA qui a lieu au mois de Janvier.
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SERVICE :

NOM DU STAGIAIRE :

FICHE DE NOTATION PEDAGOGIQUE

Eléments d'évaluation Echelle de notes Note donnée
1. Comportemént (25 %)
11. Ponctualité dans le travail 0-5
12. Rapport avec les agents du service 0-5
13. Rapport avec les paysans 0-5
14. Engagement et dynamisme dans le travail 0-5
15. Volonté d'accepter des responsabilités 0-5
2. Savoir et savoir-faire techniques (40 %)
21. Connaissances techniques -
22. Maltrise des pratiques culturales -
23. Maltrise des techniques de vulgarisation -
24. Maltrise des techniques de gestion et
d'économie -
25. Maltrise des techniques de communications -
3. Rapport de stage (30 %)
31l. Qualité technique
311. Agencement et cohérence des idées -
312. Faculté d'observation et d'analyses -
313. Faculté de faire de synthése et de
jugement -5
314. Faculté de faire des propositions -5
32. Présentation orale -
33. Présentation écrite -~
4. Carnet journal des activités (5 %) 0-5

TOTAL SUR 100...ccveieeeccannans

TOTAL SUR 20..... teceertaesatraen caeen

-----

/100

/20

REMARQUES DU DIRECTEUR DE STAGE :
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