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1. Success story - Client of the month Inga Gaman 

Cient Inga Gaman has been working with FINCA in Tomsk since the very beginning of 
the program in 2001. She first worked as a group loan client for 6 loan cycles 
(approximately 2 years) before becoming an individual small-enterprise loan client in 
2003. When she received her first loan her business consisted of a small store and a 
kiosk in the town of Timiryazevo, Tomsk oblast, both selling food products and 
employing 3 clerks in total. In fall of 2002 using her FINCA loan she opened another 
food kiosk in the city of Tomsk, hiring an additional two sales clerks. In winter of 2003 
Inga opened her fourth business place, a kiosk in the local Governor's Market selling 
bread and dairy products. She opened her 5th and largest store thus far (pictured above) 
on Lenin Square in downtown Tomsk soori afterwards. 

It was during this time that she decided she needed larger loans than were available to her 
as a group loan client and she received her first individual loan for 100,000 rubles 
(approx. $3,300) with a loan term of 5 months. She used 60% of this loan to buy 
inventory and the remaining 40% for store renovations, refrigeration equipment and two 
microwave ovens. 

Inga will receive her second individual loan for 200,000 rubles (approx. $6,600), with a 
term of 8 months, in early September. She plans to use 50% of the loan to replenish her 
inventory and the remaining amount to open a 6th store. As of today the current average 
monthly turnover of her business totals 1 ~300,000 rubles, or approximately $42,800, and 
she employees 10 sales clerks, an accountant, and a driver. Inga's husband, with her in 
the above photograph, also works part-time in the business. 
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1. Success story- Siberian Business Services Fair and Forum 2003 

On September 10th through 
September 12th, the FINCA office 
in Novosibirsk participated in the 
2003 Siberian Business Services 
Fair and Forum. The event lasted 
3 days and was well attended by 
the Novosibirsk small business 
community. During the fair 
FINCA loan officers disbursed 
hundreds of brochures and fielded 
questions from numerous 
entrepreneurs and small-business 
owners. 

Besides manning a small stand 
(pictured), FINCA loan officers 
and management also participated 
in various workshops and 
seminars scheduled throughout 
the fair. On· September 11th 
FINCA gave a presentation 
describing FIN CA' s work in 
Tomsk and Novosibirsk during a 
roundtable discussion on financial 
services available to Novosibirsk 
entrepreneurs and the SME 
sector. Other participants in the 

same roundtable included KMB Bank, Sberbank, Sibacadembank, and the credit 
cooperative "Credit Resources." The roundtable was open to the public and the 
moderator was Evgeniy Pilipenko, Director of the Oblast Fund to Assist Small 
Entrepreneurs. 
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1. Success story - Galina Krivosheina and her new business 

Galina Krivosheina, born in 1955, worked in the pharmacy business for over twenty 
years as a city pharmacy manager. In 1994 she decided it was time to set out on her own 
and she opened her own private pharmacy. Currently she has pharmacies in two Tomsk 
locations, stable income, and a good reputation with her client base. 

During her years in the pharmacological industry Galina for a long time thought it would 
be profitable and interesting to produce natural herbal medicines herself from Siberian 
regional ingredients. She realized it would be tough to develop successfully her own 
trademarked and branded products and thus began intensive market research as she 
gathered materials and production equipment. Eventually she decided she was ready and 
in June 2003 she rented 283 sq. meters of production space. 

To renovate the space she approached FINCA for a loan and after checking her licenses, 
certificates, patents, etc. she qualified to receive an individual small enterprise loan for 
approximately $3,300 in October. The renovations to the production space will be 
completed in November and during December she plans to begin production. She will 
employ an additional 6 pharmacists to oversee the production process and product 
quality. At first the products will be sold in her pharmacies but in the future this will 
expand further to additional city pharmacies depending upon demand. 
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1. Success story - First Berdsk Business Development Group client Igor Felonyuk 

Igor Felonyuk first began his business in 1995, over eight years ago. His focus has 
always been shoes and footwear and he has a large assortment at his marketplace at the 
main Berdsk market (pictured above). Berdsk is a large suburb with a population of 
approximately 100,000 people located 40 km from Novosibirsk. FIN CA first began 
working there in October. 

After Mr. Felonyuk first heard of FINCA services, he helped to organize a Business 
Development Group with 3 other market traders and they then applied for their FINCA 
loans. His first loan for 30,000 rubles (approximately $1,000) was received in early 
October and was used to buy additional inventory for his business. The other members of 
his group, "Vega", have similar businesses that sell clothing, household goods, cleaning 
supplies, etc. and none of them have been able to previously qualify for bank financing 
due to the nature of their businesses and lack of suitable collateral. 

Mr. Felomyuk's business has a monthly turnover of approximately $4,500 and he 
purchases his inventory from wholesalers and footwear producers in Novosibirsk. 
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1. Success story - Business Development Group of the Month "K vartet" 

The Business Development Group "Kvartet" has not worked with FINCA long, but its 
members have been friends for years. All four members own small retail trade 
businesses in the city Novosibirsk and each one began their business four years ago 
around the same time. Two group members, Lena and Nataliya, started out together 
working in the same trade stand selling toys and souvenirs, but later separated their 
working places. One other group member also sells toys, while the fourth member sells 
shoes. Each business has a monthly turnover of approximately 100,00 rubles 
(approximately $3,400). All of the group members used their first FINCA loan to 
increase their inventory in preparation for the Russian holiday season. 

Lybov, the group leader and organizer (pictured above in the light blue scarf), tried 
before to receive a bank loan for her business, but wasn't happy with the level of 
paperwork and the attitude of the bank towards her business. She found out about 
FINCA's micro-finance program through an acquaintance and successfully persuaded her 
friends to form a Business Development Group. 
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1. Success story- Small-Enterprise Loan Client Nikolai Tiniakov 

Nikolai Tiniakov has operated his large sausage-making business for fifteen years. He 
built the enterprise from the ground up and it currently employees 37 people in the small 
town 20 kilometers from Tomsk where it is located, Ribalovo. It is the largest town 
employer. Further, his business is a family enterprise and Nickolai plans for his son to 
take over after he finishes his university education. Monthly sales of his 10 different 
kinds of sausage and his smoked meats to Tomsk city shops and wholesalers total around 
$35,000. 

Nickolai received his first FINCA loan in November 2003of150,000 rubles 
(approximately$ 5,100) to purchase sausage-making equipment (pictured above). He 
approached FARTOV, a local FIN CA partner that supplies business equipment to Tomsk 
area entrepreneurs, and they referred him to FINCA to finance his purchase. The loan, 
with a term of 12 months, has enabled Nickolai to sustain his inventory and turnover and 
at the same time expand production without eating into operating money. 
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1. Success story- Small-Enterprise Loan Client Dmitry Povarov 

Dmitry Povarov has a long history as an entrepreneur. He began his first private venture 
shuttling large amounts of goods from the United Arab Emirates in 1992. Although the 
1998 crisis and ruble devaluation bankrupted his then existing business, in 1999 he 
started over and returned to his roots in the woodworking business by opening a small 
sawmill. He rented land, hired workers and built the operation from the ground up, 
acquiring power saws and railroad cranes to lift timber loads from the back of rail cars. In 
November 2003 he relocated the business to a new location and installed additional 
equipment. At present 2 crews of 4 men each work two shifts each day to process timber. 

It was in Spring 2003 that Dmitry Povarov first became a FINCA client as a member of 
the Business Development Group "Rybalki". He received group loans for 3 loan cycles 
before deciding it was time to graduate to the individual Small-Enterprise Loan program. 
In February 2004 he received his first individual loan of 100,000 rubles, with a term of 6 
months, to buy forested land as a timber resource. 

As for future development, his short-term plans are to buy another sawmill in May 2004 
and to then hire 2 additional work-crews. Over the next 2-3 years he plans to purchase 
additional land in the Tomsk suburbs for production space, warehouses, and office-space. 
Dmitry commented when the picture above was taken that he believes the Siberian 
forests are more valuable than gold. 
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1. Success story- FINCA Tomsk Introduces Universal Loan Officer Concept 

From September 2003 through February 2004 the FINCA office in Novosibirsk tested the 
universal loan officer concept, which allows each loan officer to work with both group 
loan and individual loan clients instead of having these clients serviced by two separate 
departments due to the loan products' differing methodologies. The test proved 
successful and currently all Credit Specialists in Novosibirsk successfully work with both 
of the main loan products. Results to date have included improved loan officer 
efficiency, increased client satisfaction, and higher graduation rates of group clients into 
the individual loan product. 

In late March this concept was also introduced at the Tomsk office. Pictured above is a 
Tomsk Credit Specialist conducting a business analysis of a potential individual loan 
(Small-Enterprise Loan) client, entrepreneur Marina Olegovna. The client's business is a 
start-up that sells candies and thus has a low profit margin. After consulting with the 
Credit Specialist the client decided to receive a loan for 20,000 rubles (approximately 
$702) for a term of 6 months. Once she proves her business is profitable her loan size 
may increase during the next loan cycle. 

- 1 -



FINCA Tomsk Monthly Flash Report 

FINCA International 
Tomsk Regional Microfinance Program 

Monthly Flash Report, April 2004 
Agreement Number: 118-A-00-00-00136-00 

1. Success story- FINCA Tomsk Client Entrepreneur Ali Pashaev 

Tomsk entrepreneur Ali Pashaev first began operating a small produce shop in 1995 and 
has been in business now for almost ten years. He received his first FINCA Small
Enterprise Loan (SEL) in July of2002 for 50,000 rubles (approximately $1,700) to 
purchase inventory and business equipment. He is now on his fifth FINCA loan, with 
loan terms ranging from 3 to 8 months and sums of between 50,000 to 200,000 rubles 
($1, 700-$6,900). His business is a family affair and employs many of his relatives in 
addition to two full-time sales clerks. In all, his business has a monthly turnover of 
approximately 600,000 rubles ($20, 700). 

Mr. Pashaev owns the land around his store and decided last year to build a new 3-storey 
building, pictured above with the old store in front. In September he received a 200,000 
($6,900) rubles FINCA loan to begin construction. In the new building the produce shop 
will be located on the first floor, a second shop for household goods and construction 
materials on the second floor, and family living quarters on the top floor. At present, 
the new building is almost complete and will allow Mr. Pashaev to greatly expand his 
business. Besides the two shops mentioned above, he also plans to rent out land behind 
his store as a warehouse facility for Tomskoye Pivo, one of Tomsk's largest beer brewers 
and distributors. Future plans also include adding an automobile service shop and a small 
pay-to-park lot next to the new building. 
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1. Success story-FINCA Client Albina Kulikova from Seversk, Tomsk Oblast 

FINCA client Albina Kulikova was born in 1967 and has been working as an 
entrepreneur for about 10 years. She works and lives with her two children in the town of 
Seversk, a city of 100,000 that neighbors Tomsk. Seversk is a city with restricted access 
due to its nuclear industry, thus opportunities to work with credit organizations and banks 
are few. FINCA first began working there in 2002 and currently provides financial 
services to 144 Seversk entrepreneurs. Ms. Kulikova was one of the first FIN CA clients 
in the city. 

Ms. Kulikova is currently in her 5th loan cycle and is one of 4 members of the Business 
Development Group "Salfir." Her current loan is for 60,000 rubles (approximately 
$2,068). When she first began working with FINCA her business consisted of one trade 
stand kiosk that she rented in a Seversk trade center. During her 4th loan cycle she 
opened a second trade stand, while in her current loan cycle she has expanded to fill up 
an entire wing of the same trade center (partly pictured above). Her products are mixed 
and include home and garden supplies and household goods. 

Ms. Kulikova plans to continue building up her retail business. She is also currently in 
the process of expanding in a new direction by importing foreign cars from the Russian 
Far East to sell in Tomsk and Seversk. 
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1. Success story - FINCA Client Ludmila Bayandina 

Ludmila Bayandina is presently in her third loan cycle as a FINCA client. She is a 
member of the Business Development Group "Strela" and her current loan amount is for 
50,000 rubles (approximately $1, 720). When she first began working with FIN CA, Ms. 
Bayandina was operating a trade stand at the Gusinibrodskiy Market in Novosibirsk 
where she sold women's clothing purchased on her periodic trips to Bishkek, Kirgyzstan. 
Although she had successfully operated the business for four years, she was ready to try 
something new and during her second loan cycle she opened a small store selling dry 
goods, produce and other food products in the small town of Sosnovka in the Novosibirsk 
Ob last. The store (pictured above) has proven successful and also provides employment 
for the client's sister as well as an additional sales clerk (the client is on the far right 
above assisting a customer). Since opening her store, Ms. Bayandina has registered as a 
private entrepreneur and is paying taxes, something she did not do regularly while 
operating her previous business. Her monthly turnover is approximately 90,000 rubles, 
or $3,090. In the future she plans to keep working with FINCA and to become an 
individual loan client so as to receive access to larger loan amounts. 
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