








Project Result Matrix
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OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3
Developed and implemented Improved functional and Enhanced technical capacities
Country Investment Plan (CIP) organizational capacities in and know-how in the MoEF &
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Trainings / workshops / seminars / consultative stakeholders’
meetings




To strengthening human and
organizational capacity of the MOEF and its
agencies to deliver more effective, coordinated,
sustainable and country-driven investment
programs in environmental protection,
sustainable forest management and climate

change adaptation and mitigation.



Outputs

Output 1: Environment, Forestry and Climate Change Sectors
Country Investment Plan (CIP) developed, adopted,
Implemented and monitored.

4 activities & 18 sub activities

Output 2: Improved functional and organizational
capacity in the MOEF to efficiently address emerging national
and global environmental, forestry and climate change issues.

5 activities & 18 sub activities

Output 3: Enhanced technical capacities and know-how
if’the MOEF and its agencies

5 activities & 17 sub activities
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SEFOCS Implementation Strategy

» PIC — Plan, Institution and Capacity
» 3S- Strategic, Systemic and Systematic

» 3Ps — Partnership, Participatory, and People







What are the plans/future activities?







Composition of Technical Advisory Group — HRD

Additional Secretary (Environment), Ministry of Environment
and Forests
Joint Secretary (Admin), Ministry of Environment and Forests

Joint Secretary (Development), Ministry of Environment and
Forests and National Project Director

Representative, Ministry of Public Administration
Representative, Bangladesh Public Administration Training
Centre (BPATC), Savar, Dhaka

Deputy Chief (Planning), Ministry of Environment and Forests

Representative, Agriculture, Water Resource and Rural
Institution Division, Planning Commission

Representative, Implementation, Monitoring and Evaluation
Division (IMED), Ministry of Planning, Planning Commission

Representative, General Economic Division (GED), Planning
Commission
Representative, Programming Division, Planning Commission

Director, Bangladesh Forest Academy, Chittagong
Senior Assistant Chief, Ministry of Environment and Forests
Chief Technical Advisory

Chairperson

Member

Member

Member
Member

Member

Member

Member

Member

Member

Member
Member
Member Secretary



Contribute to Output 3:

Enhanced technical capacities and know-how in the MoEF
and its agencies

(a) Development of an HRD Plan for the Ministry and its
agencies;

(b) Development of a Training Plan for the Ministry and its
agencies based on a comprehensive needs assessment;

(c) Delivery of short, medium and long-term training
programmes for technical capacity building

(d) Improvement of Gender Equity in environment, forestry and
clignate change interventions.









