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QUARTERLY PERFORMANCE REPORT (WITH SUMMARY TABLES) 

Date of Report: 
Project Name: 
Contractor I Grantee: 
Contract I Grant #: 
Life of Project Period: 
Period Covered by This Report: 
Region(s) of Operation: 

July 2, 1998 
Enterprise and Economic Development Project 
Citizens Democracy Corps 
l l 8-A-00-97-00157-00 

from February 1, 1997 to January 31, 1999 
from April 1, 1998 to June 30, 1998 .. 
Northwest Russia, Russian Far East 

Name of Person Preparing This Report: Jim Wright, Olga Zagouskina, Patrick Pemer 
Phone: CDC Russia: 7 (812) 275-5107; CDC Washington: 1 (202) 872-0933 
Fax: CDC Russia: 7 (812) 275-4985; CDC Washington: 1 (202) 872-0923 
E-mail Address (if available): pjpcdc@mail.wplus.net or jwright@dc.cdc.org 
Name of Organization: Citizens Democracy Corps, Inc. 
Address of Organization: 1400 I Street, NW, Suite 1125; Washington DC 20005 

A. PROGRESS REPORT 

1. Background. 
The Citizens Democracy Corps (CDC) was created in 1990 by the American private sector to 
enlist American volunteers to s~pp9rtJh~ tn111s~tiqn to free market economies in the NIS and 
CEE. CDC assists .the growth:of -~'ip.erglng' warket .·~conor,niei$ ,b.y pfo~_i.~ing:private enterprise 
a11d the instjtutions which supppft H~ejri:· ' dh¥cfion~ I 'sk_ifls, training,~' ~models ·-'and motivation. 
During this project, Affi~rican ~husitie~s _··y91~:~#~ei~ .. g:erfor:m :pro-botlo :consulting assignments 
for small and mt";dium-sized compariics {SMEs) ·and Business Support Institutions (BSis). 
CDC's Enterprise and Economic Development Program (EED) will help to strengthen 
democratic institutions, promote economic reform, and provide new market opportunities, 
jobs, and investment, thus providing a cost-effective form of foreign assistance, with 
immediate and long-term benefits for both the people and governments of the region and the 
United States. On April 251

h, 1997, USAID and CDC entered into this cooperative 
agreement designed to strengthen the Russian small and medium sized business sector and 
regions of Russia, through supporting small and medium size businesses, and business 
support institutions utilizing business volunteer consultants. Volunteer consultants perform 
the following functions: 

• Technical Assistance: Direct one-on-one technical assistance will be provided in areas 
such as: general management; finance and accounting; production line technology; sales 
and marketing; market and product development; public relations, communications; 
human resource development; quality control; and information systems; 

• SME Training: CDC will train and mentor managers of SNIEs through semmars, 
workshops, and mini-conferences; 

• Access to Finance: CDC will help client companies to obtain access to financing 
through assistance with the assessment of needs and the ability to qualify, identification 
of potential sources, and preparation of documentation. CDC will also help investment 
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funds & financial institutions by preparing their clients to receive financing and by 
continuing to work with the companies after financing has been provided; 

• Buyer, Supplier, Partner-Business Bri~ge: Market development will be supported by 
linking clients with buyers, suppliers, investors, and partners. 

• Continued Assistance-Long Term Relationships: In many cases, volunteer 
consultants will continue to help clients after the completion of their assignment by 
reviewing progress, providing access to technical information, and establishing links 
with potential buyers, suppliers, and partners ("virtual volunteer assistance"); 

• Business Networks: CDC will support client networks and associations to link clients 
with other companies both within and between regions so that they may learn from each 
other and expand business opportunities; 

• Business Support Institution (BSI) Training: 1) Regular volunteers perform 
consulting assignments and/or presentations through BSis in some cases. 2) LTAs 
(Long-Term Advisors) perform consulting assignments and/or seminars/presentations 
with BSis; 3) Business students or BSI members work alongside volunteers, who will 
serve. as mentors; .4) .. CDC regioD;a.l .sta_ff also provide short-term assistance to these 

,. ·· ;i h;:1~J1 . fostitutfons. ·Bsis ·will be ·· sirengthen~d through multiple inten-~ntions with . both 
.:-..1 · i'. , . . -· · 1 · t . .d t ff. 1·.;t-. • .. ···., •. -. ;· .. . ,• ·'· f '· '. :1 . r,, . . . • •.. 
· "' ' · VO Un eers an .S a . ·. ,.,, · • f.· • , rF~ if.,· 1 • - - u-'L. ... i 1·. r· .;. _,,~~;~:-1q -. .. ,, <·· · 

• ~· ,. • ' "' .. . -"-,r -:'~ • ~ . '":~.J .""'~' " J ~"'"1 '• •,,, \,., ....... ._~.to:• 'l't;{J. •'I' 

The e:;timated;' amount· to accomplish this activity over a two-year period is $ 4,547,817 ." .. l:>' :t 1\:: .- .. 
Below are the noted quantitative goals: 

Year Northwest RFE Subtotal Total 
1. Primary 1 75 75 150 300 
Assignments 2 75 75 150 
2. Secondary 1 55 45 100 200 
Assignment 2 55 45 100 
3. BSis/Client 1 12 9 21 47 
Groups Served 2 14 12 26 
4. Equity & 1 350,000 250,000 600,000 1,600,000 
Loans 2 600,000 400,000 1,000,000 
5. Referred 1 7 5 12 30 
For Loans 2 10 8 18 
6.New 1 10 9 19 46 
Contracts 2 14 13 27 
7. us 1 7 6 13 30 
Partnerships 2 9 8 17 
8. US Products 1 100,000 100,000 200,000 600,000 
Purchased 2 200,000 200,000 400,000 
9. Business 1 3 2 5 12 : 

Missions 2 4 3 7 
IO.Support 1 1 1 2 6 
Volunteers 2 2 2 4 
11. Consultant I 1 5 5 10 30 
Student Mentor 2 10 10 21 
12. Clients 1 5 3 8 21 
Trained US 2 8 5 13 
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2. Expected Results over Life of Project (LOP). 

2.1. CREATING I SUSTAINING PRIVATE BUSINESSES AND JOBS 

The BED Project sustains private businesses, and creates jobs by utilizing volunteer 
consultants to assist SMEs in: a) Securing New Contracts, b) Forging U.S. Partnerships, 
and c) Purchasing US Products. These are three by-product goals of the EED project. 
During the life of this cooperative agreement, it is anticipated that EED volunteers and staff 
will assist Russian SMEs in Securing 46 Contracts, and Forging 30 U.S. Partnerships, and 
purchasing$ 600,000 worth of U.S. goods or services. 

2.2. PROVISION OF TRAINING AND CONSUL TING TO PRIV A 1E BUSINESSES 

The BED Project provides training and consulting to private businesses utilizing business 
consultant volunteers. Measurement of EED consulting activities is based on: a) Primary 
Assignments, b) Secondary. Assignments, and c) Business Linkage Missions organized. 
During the life of this cooperative agreement, it is anticipated that EED volunteers and staff 
will perform 300 Primary Assignments (consulting assignments 2 weeks or longer in length), 
200 Secondary Assignmeq.ts (consulting assignments less than a 2 week period), and organize 
and/or facilitate 12 Business Linkage Missions. 

2.3. TRAINING PROGRAMS TO BE DEVELOPED WITHIN YOUR ACTIYJ1Y . _ 
1 

• 

• ' ·)-i .& 

I • .:.... 1 f ! '':'° 
• J .. ,,. ·, ••. l '.' : ·. ~ , 

! · ~ • ;,·.: 

• ,. •: ~v ... , ~~·:~:···~ i~,{~::1_>:-fhe. ·EED Project has···· <leveloped anci implemented a .: Student.~ ( ~o~su~~ing· . Me~~oring · "·''-·.:.: · 
: ' . ~ ·"~ ·:frlc ph)gram component within our noted activity. Further EED attempts· to" Refer I Facilitate '!' • "
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Client Training in the United States. During the life of this cooperative agreement, the. EED 
·project will mentor 30 individuals, and refer 21 individ~als to other. programs for training in 
the United States. 

2.4. DEVELOPING FINANCIAL INTERMEDIARIES SUPPORTIVE OF BUSINESS (if applicable) 

Not Applicable. 

2.5. TRAINING PROGRAMS FOR FINANCIAL INTERMEDIARIES (if applicable) 

Not Applicable. 

2.6. NEW FINANCING :MECHANISMS FOR FINANCIAL INTERMEDIARIES (applicable) 

Not Applicable. 

2.7. IMPROVING ACCESS TO CREDIT AND FINANCE (if applicable) 

The BED Project provides in improving access to credit and finance by: a) Assisting Clients 
in Receiving Equity of Loans1

, b) Referring ·clients to Financial Institutions. During the 

1 CDC has an amendment to its original cooperative agreement to work with SEAF (111e Small Enterprise 
Assistance Fund) in Novgorod, and provide consulting upon their request. 
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life of the cooperative agreement , the EED Project will assist clients m securing $1.6 
million2 in financing, and referring 30 SMEs for financing. 

2.8. BUILDING INSTITUTIONAL ENVIRONMENT SUPPORTIVE OF PRIVATE BUSINESSES 

The EED · Project assists in building an institutional environment supportive of private 
business by having volunteers and staff provide training· to Business Support Institutions, 
which includes various client groups and consulting companies. During the life of this 
cooperative agreement, the EED project will provide training to 4 7 BS Is, and 6 indigenous 
organizations in the area of consulting or volunteer support. 

2.9. BUILDING A BETTER REGULATORY AND POLICY ENVIRONMENT 

EED works with Chambers of Commerce and various departments within city and 
government administrations, in attempting to provide information and training for a better 
regulatory and policy environment. 

Note: All the activities listed in Section 2 are CORE activities for Cooperative 
Agreement 118-A-00-97.:.00157-00. The Cooperative Agreement "Deliverables and By­
products" have been highlighted in bold. 

• - J"• ,t"" '··~~ \ ·t::· /:l. ~~:,, • .:1.ll~ I 

3.CurrentResultsintheReport(!~~~?od • ., ;.:<.:. ;-:·~:.' 1 }· •• _:. " ,i-1. '.·~::.": .d•"::-~; : -..:.i"-'.'- ... ::-·'." 

-<·""L..l'-: -3.1. cREATma 1 susTAININ~-~fu:vAtEi3usiNEs~E:·s·:AND10!3s' ;_; ~ - / 4 ,~ - h;i~, .,:':;:_·;~'.'i,~;\),1it'.!) · ,.1;'~-·t.· 
• '.> • •• ,.r~: ~~ ~·:.·:· .. t ~ : :.:~~·1:1; .. !J}~!~!.~· ~ ··:.!J.J-~ · \ 4 '- ., .... . 
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3. I .A) During the quarter, the EED project assisted clients obtain 4 new contracts, as a result 
of volunteer and staff assistance. In Khabarovsk, Westway Construction company signed 
three contracts with the following companies: Edoco International, Burke Company and 
Tump International. Westway has been a long-term CDC client, and participated in a 
business linkage mission which CDC · organized last year. In Sakhalin, CDC client Evrica 
signed a contract with Nedra Ltd, on the manufacturing of 5000 filter cartridges. These 
clients received EED staff and volunteer assistance which generated these above results. The 
tracking of these results is based on our six month company follow-up. 

Upon EED staff recommendation, our Vladivostok client Luxor applied to the USDA for 
assistance, and is now preparing contracts for the purchase of food products. FuD:her EED St. 
Petersburg clients Shelkov Poultry Company and Jupiter Furniture Company are currently 
negotiating to purchase American and European equipment. 

3.1.B) Also 'during the quarter, the EED project reports that a total of 8 partnerships occurred 
as a result of volunteer and staff assistance. As a result of CDC advisor assistance, a travel 
agency in St. Petersburg has introduced new to~rist programs into their range of services. 
Blue-bird Travel Agency has forged an alliance with the Russian-American Language 
Exchange Pr~gram, and · will bring Americans to Russia to set up special training and 
entertainment. Also, the Rossy School of Karelia has established a partnership with the 
Highbr~ach Middle School in California due to volunteer Peter Lee's assistance. In 

2 This amount does not refer to the amount SEAF will be investing in Novgorod, and is separate from the CDC 
SEAF amendment to Cooperative Agreement 118-A-00-07-00157-00 per instructions from USAID. 
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Khabarovsk, CDC client Westway has forged partnerships with American companies Edoco 
International, Tump International, and Burke Company resulting in contracts as noted above. 
Further, as a result of a volunteer advisor (Nancy McClanahan), the Khabarovsk School Rise 
established partnerships with the Spring Institute for International Studies, the Emily Griffith 
Opportunity School, and the Denver Public School due to a linkage mission organized by the 
volunteer and CDC. The tracking of these results is based on our six month company follow­
up. 

3.1.C) In Khabarovsk, EED client Westway Construction Company purchased $ 70,000 
worth of building materials, and Rise School purchased $120 worth of textbooks from the 
United States. In Sakhalin, EED client Planeta S Bakery bought $121,800 worth of bakery 
equipment from an American company. In Novgorod, Chance Dental Clinic purchased $ 

20,000 worth of US dental equipment. These clients received EED staff and volunteer 
assistance which generated these results. 

3.1.D) Upon recommendation from a volunteer advisor (Norm Standish), Evrica Company in 
Sakhalin created an Accounting Department, and consequently a new job placement. As a 
result of recommendations made by another volunteer advisor (Austen Wood), a marketing 
professional has been hired by the Novgorod Center of Audit. Also, with the assistance of 
volunteer adv~so~ Margaret · McMillan, the new Chance Dental Clinic in Novgorod was 
~stablished, and tra~ned in· Western dental techniques~ ' · In St. Petersburg, the Monolit 

~ · Company":created· a I?.·ew.·p~rsonnel placemenLdivi.~ibn\to~:recmit high-tech professionals for :'.i. ~· :.: r.- .. -:.~ _. 
placement with' Western. £1rms;i upon!·tecommendation from Peter Lee. During this quarter .1 • · .; 

the EED project helpe;,rcreate 3 businesses and 9 jobs, and sustain 132 businesses and 543 5 
jobs. The above calculations are the sum total of estimations made by regional directors 
based on the number of SMEs and BSis that each EED office (and volunteer) has worked 
with during the period. 

3.2. PROVISION OF TRAINING AND CONSULTING TO PRIVATE BUSINESSES 

During this period, the EED project performed 70 Primary Assignments, 72 Secondary . 
Assignments, and 2 Business Linkage Missions. 

A. Primary Assignment 
EED Volunteer Tom Lee 
Client Company: Eagle-S Mineral Water 
Site: Sakhalin 

Eagle-S, a local Sakhalin bottler of mineral water received volunteer assistance from EED 
consultant Tom Lee. Mr. Lee· worked with company management to improve bottling 
efficiency, and· implement better quality control procedures. In addition, Mr. Lee assisted 
Eagle-S in selecting a new bottling line, which will increase beverage quality and production. 
Mr. Lee's experience allowed the company to select the optimal equipment, and develop 
production strategies to increase production. As a result, Eagle-S has signed several new 
customers already increasing company sales. The results from this assignment include an 
increase in sales, potential new contracts and purchase of equipment. 
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B) Secondary "Piggyback" Assignment 
EED Volunteer Daniel Young 
Client Company: Novgorod Intourist Hotel 
Site: Novgorod 

Mr. Daniel Young trained Intourist personnel to focus on developing customer satisfaction. 
He also worked with the hotel marketing department, the receptionists, and room maids in 
teaching the business of "hospitality." At the end of his assignment, Mr. Young put the 
Intourist in contact with several tourist agencies in Australia, which are interested in 
developing tours to Northwestern Russia. Further Mr. Young completed a secondary 
assignment for the Tourism and Trade Office suggesting some ways to improve tourism 
promotion for the city of Novgorod. His recommendations included the utilization of a 
public· relations office, as well as conducting additional music and sport events. The results 
from this assignment include training in "hospitality" as well as BSI secondary training on 
tourism development for the city and region. 

C. Business Linkage Mission 
EED Volunteer Charles (Chuck) Sprinkle 
Client Company: Novotorg 

~ Site: Khabarovsk 
~··~·~~- ··:_ .. l -.:· .. {.. . ·:J.~_.1 -1·;k ... "ti··~ ~ . ~ .l:rn~;-~~~~~-: .. :\:~.1 .. · 

~~'T.~!~:·1 ? .. ·:I fyfr.. =· sprinkle w<?rke~ . witl1:\'fovotorg. :1_ ret3il and wholesale com.~any:,".-i~ · r~~d~~i~·ni.~g t~~ir . 
· <-~s~;,:~~~~~~: -~~siness. He developed a 'plan to order goods from ihe United States: Then~ he ~assisted th~ ·· 

~,."" .... . General Director in making contact with two American whohsalers, and l.hereby uhtaining- ···: 'i 

price lists, varieties of product, labelling and shipping costs Mr. Sprinkle helped the 
company prepare a step-by-step system for ordering goods from the United States, providing 
payment, and securing receipt of products. As a direct result of this volunteer's work, the 
General Director and Deputy Director of Novotorg will visit the U.S. wholesalers exhibition 
in Seattle, through a business links mission co-ordinated by CDC and volunteer Chuck 
Sprinkle. The results from this EED assignment include anticipated purchases from the 
United States, and an upcoming business linkage mission. This is an example of how a CDC-
EED business linkage mission may be formed. 

During this quarter, two dentists from the (hance Dental qinic (Novgorod) worked on a 
business linkage mission with EED volunteer Margaret McMillan. Also, three teachers from 
the Khabarovsk School Rise visited several schools in Colorado on a linkage mission 
facilitated by EED volunteer Nancy McClanahan and CDC. 

. Other examples of CDC consulting assistance, and various assignments are included in the 
monthly reports made available to USAJD, which have been attached at the back of this 
report. 

3.3. TRAINING PROGRAMS TO BE DEVELOPED WITHIN YOUR ACTIVITY 

During this period, the EED project mentored 19 students, and referred 5 clients to other 
organizations who were then accepted for training in the United States. 
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A. Student Mentoring (3 Examples): 
• Slava Klimov, a student from St. Petersburg State University, worked with EED client 

Taffy Center from 4/30/98 - 5/10/98. . 
• Alexei Lomov, a student from the St. Petersburg School of Management worked with 

EED client Neva Invest Company from 4/28/98-5/26/98. 
• Sergey Kalaitan, a student from the Yuzhno Sakhalin Technical Training .Jnstitute, who 

worked with volunteer advisor Derek Law during April, has just been hired by a CDC 
client tourist company. 

B. Stateside Training: 
• Four members of the Novgorod local administration (an EED client) took part in a US 

training held for government executives. EED continues to collaborate closely with the 
Novgorod administration. Additionally, the director for the Center of Family Health and 
Pskov Dental Clinic attended a medical and training conference in the United States. 
EED assisted members in preparing the paperwork for attendance. 

3.4. DEVELOPING FINANCIAL INTERMEDIARIES SUPPORTIVE OF BUSINESS (if applicable) 

Not Applicable . 

. ·-... , 35. TRAINING PROGRAMS FOR FINANCIAL INTEAA1EDI_ARfES·(if.11pp1icable) ... 

' · ": .;'~oiA~Plieable. .· . . . ,,, : :~.~:,:·: i . ;~'.,,;:." ·~ "~·::.w':', '" ... '. :',/. :.>,,::'. . ~ < ' . ·.~.:. ',':'.;;;:· 
:1 I 

3.6. NEW FINANCING l\.1ECHANISMS FOR FINANCIAL lNTERNIBQiARIES (applicable) 

Not Applicable. 

3.7. IMPROVING ACCESS TO CREDIT AND FINANCE (if applicable) 

EED assisted clients acquire financing for a total amount of $1,000,000 during this period. 
Additionally, EED referred 29 clients to financing organizations for potential funding. 

• In St. Petersburg, EED client Baltiysky Bread was once again approved for $ 150, 000 
financing from the US Russia Investment Fund. Baltiysky Bread has had several EED 
advisors over the past two years, including a long-term advisor who recently assisted the 
director in completing the TUSRIF documentation for this particular loan. It should also 
be noted that the company director will be travelling to Italy in July to discuss a potential 
$ 7 million dollar supermarket project; this is also as a result of long-term advisor Peter 
Lee's recommendations. 

• In Novgorod, EED employee Tatiana Zadorina, a member of the Board of Trustees of 
Perspectiva Opportunity Loans assisted in the decision-making process which eventually 
approved 59 micro loans to micro businesses totaling$ 58,000. 

• Elena Beliayeva, EED program manager, and Rakel Kagnas, a Peace Corps volunteer 
assisted CDC client Rodnichok Company write a proposal for Eurasia Foundation, which 
secured $4,000 for the company. 
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• CDC volunteer Al Gillespie assisted CDC Vladivostok client Kosandra Company 
participate in the International Investment Forum. The company then secured $ 500,000 
as a direct result. 

• In Khabarovsk, three CDC clients received loans as a result of EED assistance: Contact 
Plus Company -- $125,000 (Russia Small Business Fund EBRD); Vira Company -­
$20,000 (TUSRIF); and Blokhin Company -- $43,000 (TUSRIF) 

• In Sakhalin, Planeta S Bakery, received a $ 100,000 loan from TUSRIF through 
assistance of volunteer advisor Joe Tuck. 

3.8. BUILDING INSTITUTIONAL ENVIRONMENT SUPPORTIVE.OF PRJVATE BUSINESSES 

During this period, the EED Project provided training to 29 Business Support Institutions I 
Consulting Institutions through Primary and Secondary Assignments. 

1. Novgorod University, Novgorod: Volunteer Gordon Riess provided a seminar on 
International Trade. Volunteer Douglas Hauskneckht provided in-depth training on 
Marketing. Volunteer David April provided training in Audit Procedures. 

2. Center of Support to· Non-commercial Organizations, Novgorod: Volunteer Frank 
Dressler assisted members in making contacts iri the United States. 

3. Strategic Initiatives Inter-reg~.o,na.l .. F~nd, . N.ovgorod: Voll!nt~er Gordon Riess provided a 
training on International' Trad~·. <. · . :~ ~·;.1.\ • ::~ ··i·i_,·,F:~ :~!.~·~'.iL'>Ve .. ; ,:t .... 

4. Sakh.alin · Rotary, .. S~kh.ali~:: .. ,YoJunt~e.r -· Luc.inqa. ~i, P~.Gr.9.,a!:>: pr..Ovided a ~err.inar on 
International Busine~. '.:._ :;.!:~.Y·!.: :·».c<hi~~·ver~ • .: .. · · · ·· 

5. Junin..- Achievement, Sakhalin. Volunteer Nicole Crabtre~ provided management training 
to Director Victor Miximov. 

6. Khomsk Association of Entrepreneurs, Sakhalin: Volunteer Don Marshall provided a 
seminar on small business perspectives in connection with the oil and gas development 
projects of Sakhalin. 

7. Working Capital Russia, Khabarovsk: Volunteer Ray Lapoff shared his experience to 10 
entrepreneurs in a seminar entitled, "How to start a small business." 

8. Far Eastern University of Management and Economy, Vladivostok: Volunteer J. Keach 
conducted seminars on "Franchising" for students, teachers and business-persons. 
Volunteer Marilyn Reese provided .consulting to Anna Popova, Chief of the International 
Department, on the tourism industry. Volunteer James Reese provided training in "Cash 
and Credit Societies, and International Business Principles." 

9. EED Russia Local Capacity Building, Russia: Volunteers Al Gillespie, Peter Lee, and 
Don Marshall provided training to EED Russia staff in areas of time management, goal 
setting, and RF A writing for proper volunteer support and management. 

· 10. International Center of Education, St. Petersburg: Volunteer Peter Lee continues to 
provide consulting training to the Center. 

11 . Volkhov Business Incubator, St. Petersburg: Volunteer Peter Lee provided a seminar in 
"Marketing Principles." 

12. Rossy School of Karelia, St. Petersburg: Volunteer Peter Lee assisted in creating a 
partnership with this school and the Highbreach Middle School of California. 

13. St. Petersburg ·state University, St. Petersburg: Students from this school continue to 
participate in EED's Student Mentoring Program. 
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14. St. Petersburg School of Management, St. Petersburg: Students from this school continue 

to participate in EED's Student Mentoring Program. 
15. Electrotechnical University of St. Petersburg: Students from this school continue to 

participate in EED's Student Mentoring Program. _ 

16. Borovichi Association of Manufacturers, Novgorod: Volunteer Frank Dressler provided 

training in association management techniques. 
17. Phoenix Society, Novgorod: In behalf of the society, volunteer Frank Dressler negotiated 

for food, clothing and medical supplies. 
18. Society for the Handicapped, Novgorod: Volunteer Frank Dressler assisted the society by 

contacting representative offices responsive to charity. 
19. Society of the Blind, Novgorod: Volunteer Frank Dressler contacted the Society of the 

Blind, USA to inquire about training programs. 
20. Interbusiness College, Novgorod: Volunteer Audrey Lavin provided training in cross­

cultural business. 
21. St. Petersburg Financial University, Novgorod Branch: Volunteer Homer Koliba provided 

a training course in international accounting. 
22. Moscow Humanitarian University, Novgorod Branch: Volunteer Edmund Michalski 

provided lectures on Cost Accounting and International Taxation. 
23. School 18, Sakhalin: Volunteer Nicole Crabtree provided a lecture on Market 

. . . . . . . Segmentation and Target SeJection. 
':

1 
• ;· .. ; .... _ t,:_! 24 .. Union of Sakhalin ·Aftisis':'~ Vt>14~t~et-':Lu~inda DeGroat consulted members qfthe. u!1.foQ .. . 

•• • :· .. •• •• : 

1 ·~; ·. _ ·: «:m how to market their~~art:i& ~he: United· States. ..-- .. ·:~. ;: , ~~ , . ; .. 
· :.:' 2§. Junior Achieve.merit; ":Khibarc)vsk: Volunteer Valerie Smolek provided a ledure on 

American literature to 3 5 students. 
26. Novgorod Center of Audit, Novgorod: Volunteer Austen Wood ·worked with the 

consulting company, teaching them how to market their company. 
27. Vnesheconomconsult, Novgorod: Volunteer Austen Wood worked with the consulting 

company in the area of customs brokerage and consulting services. 
28. International Banking Institute, St. Petersburg: Volunteer Norman Green completed a 

series of lectures on Investment Banking. 
29. Novgorod Business Women's League: Volunteer Gordon Reiss provided a seminar on 

International Business. 

The results of these training and consulting sessions include a strengthened BSI network with 
improved servicing, greater knowledge and better indigenous BSI trainers. 

3.9. BUILDING A BETTER REGULATORY AND POLICY ENVIRONMENT 

During this period, the EED Project provided training to 9 governmental administrations 
and/ or chambers of commerce through Primary and Secondary assignments. 

1. Committee of Tourism, St. Petersburg: .Volunteer Peter Lee has been working with the 

committee to develop a promotional campaign fo improve tourism to the region. 
2. Sakhalin Regional Administration Construction Department, Sakhalin: Volunteer Clinton 

Perdue provided "Quality Control" training on concrete and cement testing. 
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3. Sakhalin Regional Administration Department of Foreign Economic Relations, Sakhalin: 
Volunteer Don Marshall trained administration on the types of information required by an 
oil company, in accessing a bid for partnership. 

4. Sakhalin Regional Administration: Volunteer Bill Wagner provided training to regional 
government employees in the area of Public Administration, and decentralizing . decision­
making. 

5. Novgorod City Administration Industrial Policy Department: Volunteer Austen Wood 
provided training in the art of "Negotiating a Deal." 

6. Novgorod Women's Parliament: Volunteer Austen Wood lectured on Women's 
Businesses, Sponsorship Programs, and Business Writing. 

7. Novgorod Chamber of Commerce: Volunteer Austen Wood assisted the chamber in 
developing a letter of partnership to the Binghamton Chamber of Commerce. 

8. Committee of Tourism and Foreign Relations, Novgorod: Volunteer Dan Young worked 
with the committee and developed a plan to improve tourism for the city. 

9. Ministry of Northern Sakha Republic, Yakutsk: Volunteer Don Marshall provided 
training in Business Planning. 

The results of these trajning and consulting sessions include a strengthening of the 
individuals working within local government. 

.. : ,·,~~! • ~ ... '~ #> '- r ! , 1 . "' 

,·· ;. ; 4; Performance To.Date ·.,: _:: .>v. _n-.: i' ·:1·.·/;~ ·. '1·,." ' ,. - . r .. \' T': ~":·' ,,:;r~n; .f~ Y .... 

. : :: . ~:i : tR:ai~cr'i:~UsTAfNING PRIV A rtrnUSINE;S~S ~,ffi. JOBS ~.',; i . ' : " .. ·. ··- ' .. . z.i ;i: .: . .'.·~j< ~ ~!; :S;tL~.:,~~- ,. 
,- ; '~.- .... "'.~~. . .: .~ " ... 

During the performance of this cooperative ag1eement, EED staff and volunteers are expected 
to assist Russian SMEs and BSis secure 46 contracts, forge 30 U.S. Partnerships, and 
purchase$ 600,000 worth of U.S. goods or services. At present (including this quarter), EED 
staff and volunteers have assisted clients in securing 31 contracts, forging 26 U.S. 
Partnerships and purchasing $ 442,820 worth of U.S. products. In addition, during the 
performance of the cooperative agreement (including this quarter), the EED project has 
helped create 26 businesses (or new areas of specialization) and 159 jobs, as well as sustain 
436 jobs and 17,699 businesses. As indicated above, the EED project is on target to meet all 
deliverables as noted in the cooperative agreement. · 

4.2. PROVISION OF TRAINING AND CONSULTING TO PRIVATE BUSINESSES 

During the performance of this cooperative agreement, EED staff and volunteers are expected 
to perform 300 Primary Assignments (consulting assignments at least two weeks in length), 
200 Secondary "Piggyback'' Assignments (consulting or training for any other period of 
time), arid assist in planning 12 Business Linkage Missions. At present (including this 
quarter), EED staff and volunteers have organized and performed 206 Primary Assignments, 
240 Secondary Assignments, and 16 Business Linkage Missions. As indic(!ted above, the 
EED project is on target to meet all deliverab~es as noted in the cooperative agreement. 

4.3. TRAINING PROGRAMS TO BE DEVELOPED WITHIN YOUR ACTIVITY 

During the performance of this cooperative agreement, EED staff, volunteers and clients are 
expected to mentor 30 Students, and refer 39 individuals to other organizations to receive 
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training in the United States. At present (including this quarter) EED staff, volunteers and 
clients have mentored 96 students, and referred 39 individuals to other PVOs for training in 
the United States. As indicated above, the EED project is on target to meet all deliverables as 
noted in the cooperative agreement. 

4.4. DEVELOPING FINANCIAL INTERMEDIARIES SUPPORTIVE OF BUSINESS (if applicable) 

Not Applicable. 

4.5. TRAINING PROGRAMS FOR FINANCIAL INTERMEDIARIES (if applicable) 

Not Applicable. 

4.6. NEW FINANCING MECHANISMS FOR FINANCIAL INTERMEDIARIES (if applicable) 

Not Applicable. 

4.7. IMPROVING ACCESS TO CREDIT AND FINANCE (if applicable) 

During the life of this cooperative agreement, EED volunteers and staff are expected to assist 
clients in receiving $ 1,600,000 in financing, as well as refer 30 clients to investment 
organizations. At present (inclµd.iIJ.g.J .h.js quarter),-_ EED staff and volunteers have assisted 
clients in r«:ceiving $ 4,045~000 'iiiJlnanc~ng~ and have referred 1·45 cH¢tt~s~for. j1westment. As 
indicated above, the EED. proj~ct'iS. : ori: ~ larget to fl,_e~L~lL.deHverabter_.;_~§J rioted in the 
cooperative agreement. .. -..... ?- : '•·«,<- .' i.' :·~"- .. ,;:;; --- :·~ ::-· ·_. "· .:·:·· : .. · ·: · 

~ ~ ..... -~-·... ~ . ·-- . 

4.8. BUILDING INSTITUT!ONAL ENVIRONMENT SUPPORTIVE OF PRIVATE BUSINESSES 

During the life of this ·project, the EED project has assisted in building an institutional 
environment supportive of private business by working with business support institutions, 
various client groups as well as consulting companies. Our volunteers perform consulting 
assignments and presentations through BSis in many cases. Please refer to section 3.8 and 
past reports for examples. Further, the EED project has utilized LTAs (Long-Term Advisors) 
to perform consulting assignments while simultaneously mentoring business students from 
the local college or university. The results of these consulting assignments include improved 
operations for BSis, contacts to similar groups in the United States, and enhanced business 
knowledge for students and BSI members. 

4.9. BUILDING A BEITER REGULATORY AND POLICY ENVIRONMENT 

During the life of this project, EED staff and volunteers have assisted in building a better 
regulatory and policy environment by organizing trainings for administration personnel and 
the local population in numerous areas including Taxation, Environmental Cleanup, NGO 
Management, Legal Protection, and Tax Code Assistance. Although the EED project does 
not directly impact the "Policy and Regulatory Environment," EED staff and volunteers 
provide assistance to local government when possible, and will continue to do so. We 

believe this will have an impact in building a better regulatory and policy environment. 

.. - 11 



5. Problem Areas and Ways to Address Them 

At the EED Project has approximately 6 months remaining on this cooperative agreement, 
and by all indications as noted in this report and previous reports we should meet our 
deliverables. Please note that the monthly reports provided to USAID (for this quarter) have 
been attached at the back of this report. · 

B. ADMINISTRATNE INFORMATION 

Contract Data: 1. Estimated Cost (Life of Project) US AID Funds ($): 4 ,54 7, 817 
2. Expenditure of USAID Funds During Reported Period($) : -542, 1833 

3. Cumulative Expenditure of USA.ID Funds · 
Including the reported period($): 2,623,765 
4. Average Expenditure Rate ofUSAID funds ($/month): 172,0004 

Number of US employees receiving salaries from USAID grant funds: 
Number of Russian employees receiving salaries from USAID grant funds: 31 

Schedule of Positions: 

No. .Position Title :- ! Position Descrjption US or Rus 
.. 

~ • •• :1 • • ·• • I • ' \. -•' . '° ._, I 
1 . Country Director . ·- .. M.?~gemen,.t qf the~projed: :. : us . " 

.. . .._ ,. ____ ,___ 
.--. .. 

R.~J~~~l · ~~~g~ment for the project. 
) 

1 Regional Pfogram Director ·:. ; Russian 
r--- ·-
· 3 Program Manager Volunteer and client management. Russian ! 

4 Institutional Liaison Moscow based position to liaison with offices/projects. Russian 

5 Financial Office Manager Maintains accountancy records, and office needs. Russian 

6 Administrative Assistant Maintains the flow of office, telephone calls, faxes. Russian 

7 Driver Local Transportation. Russian 

3 Includes projection for May and June, 1998. . 
4 Based on an average of October 1997 through April 1998, and rounded to the nearest thousand. 
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SUMMARY TABLES FOR QUARTERLY REPORT 

All numbers in the Summary Tables should represent summary & numerical data in support of information provided in the 
Textual description of your activities. These tables show what you have accomplished before this quarter, during this 
Quarter and to-date (including this quarter) and, for comparison , what you aim to accomplish over the Life of Project 
(LOP). Please, use exactly the format provided below. If you do not do some of the activities reflected in the Tables, 
just leave the respective cells blank. After each Table you may add any explanations which you think may help 
understand the tables and eliminate ambiguity in interpreting the numbers. Please, do not delete auxiliary text as 
it helps to understand the content of tables. 

TABLE 1. PROGRESS IN CREATING/SUSTAINING PRIVATE BUSINESSES AND JOBS 

Please, give explanations under the table as to how you track/estimate nu~bers in this table. 

Category 

·# New Businesses Created 

# Businesses Sustained 
TOTAL# Businesses Created and/or Sustained 

# New Jobs Created 
#Jobs Sustained 
TOT AL# Jobs Created and/or Sustained 

Cum. 
Previously 

23 
304 
327 

150 
12264 
12414 

This 
Period 

3 
132 
135 

9 
5435 
5444 

Cum. 
To Date 

26 
436 
462 

159 
17699 
17858 

- ~__:_".-~:..~_-· - ~ TABLE 2. _PROGRESS IN PROVIDING TRAINING AND CONSULTING TO PRIVATE BUSINESSES 

Life of 
Project 
Goal 

10 
300 
310 

50 
9000 
9050 

', ~;:>p _, ,,.•:-~-·~-. .Plea.~~ listJrain.ing prqgrarns developed within your adivity in Taple 3. If some positions are not applicable to your 
. Progrc~m. leave respective cells blank. . . . : - · ··· · -- .. ·· · · - - · · · - · -

__ ._· .. 7.-.-~.}'~:• ~·~~.··~ '· ~:~ .. ~<_.:_ · ... ·~ ~ ,· • f' n: ,, . ' I t' ~ •• 
---··:--:- .... _:;ry~Y1:- .. . .. ~. ! .. '.-: -~ :· ~-· .......... ~.,-+ ... ,.;.~\C--....~t~ -

I Cum. This · Gum:-· ·- Life of 
Category 

TRAINING (also, list training programs in Table 3) 

US based training 
Academic (for degree) 

Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 
Total# of women participants 

% of women participants 

Technical (other) 
Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 

·Total# of women participants 
% of women participants 

Third-country based training 
Academic (for degree) 

Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 
Total #of women participants 
% of women participants 

I Previously Period To Date Project 
Goal 



::r ~·- ~-.· .. :.7-- · 

t~"'·"'-' 

Category 

Technical (other) 
Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 
Total #of women participants 
% of women participants 

In-country based training 
~c.ademic (for degree) 

Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 
Total# of women participants 
% of women participants 

Technical (other) 
Training Programs held(# of programs) 
Person-hours (hours) 
Total# of participants 

Cum. This Cum. 
Previously Period To Date 

I I I 

T0tai 'it nf ':'.'Omen participants 
% of women participants 

;: • ..,, .._I~ I I-•--------+'-----, ·~.--,-.... -1, _.., ----

TOTAL TRAINING 
Training Programs held(# of programs) 
Person-hours (hours) 
Total #of participants 
Total# of women participants 
% of women participants 

CONSULTING 
In-country consulting 

Consulting sessions (#) 
Person-hours of consulting (hours) 
Total # of participants 
Total # of women participants 
% of women participants 

TOTAL TRAINING AND CONSUL TING 
Programs I consulting sessions(# of them) 
Person-hours (hours) 
Total# of participants 
Total # of women participants 
% of women participants 

TRAINERS I CONSULTANTS 
US Trainers/Consultant$ 

... 

Long-term ( >, = 12 mo. in host-country with program) 
Short-term { < 12 mo. in host-country with program) 

Ttifrd-country Trainers/Consultants 
Long-term { >, = 12 mo. in host-country with program) 

I I I 

304 142 446 
13870 4617 18487 

1651 710 2361 
842 390 1232 

51 55 52 

304 142 446 
13870 4617 18487 

1651 710 2361 
842 390 1232 

51% 55% 52% 

Life of 
Project 
Goal 

I I 

·~ 

I I 

500 
15000 
2000 
1000 

50 

500 
15000 
2000 
1000 
50% 



Category 

TOTAL TRAINERS I CONSULTANTS 
Long-term ( >, = 12 mo. in host-country with program) 
Short-term ( < 12 mo. in host-country with program) 
Long-term + Short-term 

Cum. 
Previously 

21 
136 
157 

TABLE 3. TRAINING PROGRAMS DEVELOPED WITHIN YOUR ACTIVITY 

This 
Period 

-

Cum. Life of 
To Date Project 

Goal 

21 20 
70 206 300 
70 227 320 

List training programs developed within your program in the following table. Keep updating this table on a cumulative 
basis - keep all past programs developed and available in it. 

Program Program Expected Training 
No. Training Program Title Length . Length Number of Manual 

(days) (hours) Listeners (Yes/No) 

1 Student Mentoring Varies · Varies Varies No 
2 Volunteer Seminars in their Individual Expertise Varies Varies Varies No 
3 EEO Staff Seminars in their Individual Expertise Varies Varies Varies No 

TkBLE .4. DEVE.L_OPlt.JG F.INANCIAL INTERM~DIARIES SUPPORTIVE OF BUSINESS (if applicable) ,-. 
i 

Category 

Created/Strengthened organizations providing 
training/consulting to private business financing 
institutions (#of such organizations) 

Created/Strengthened training courses adopted by 
organizations providing training/consulting to private 
business financing institutions - provide list of these 
courses in Table 5 (here indicate# of such courses) 

New mechanisms of financing private businesses 
developed and applied, e.g. manuals published 
and adopted. by institutions financing private 
businesses - provide list of such manuals in 
Table 6 (here indicate# of such manuals) 

Private business financing institutions - recipients of 
training/consulting (#of such financing insti_tutions) 

Private business financing institutions' specialists - recipients of 
training/consulting (#of such specialists) 

Cum. 
Previously 

This 
Period 

Cu1r.. 
To Date 

Program 
Cost 

Est.($) 
0 
0 
0 

-i Life-~ 

I
. Project 

Goal 



TABLE 5. TRAINING PROGRAMS DEVELOPED FOR FINANCIAL INTERMEDIARIES 

List training programs developed for financial intermediaries in the following table. Keep updating this table on a 
cumulative basis - keep all past training programs developed and available in it. 

Course Course Expected Training Program 
No. Course Title Length Length Number of Manual 

(days) (hours) Listeners (Yes/No) 

1 
2 
... 

TABLE 6. MANUALS DESCRIBING NEW FINANCING MECHANISMS 

List manuals describing new financing mechanisms developed by your program in the following table. Keep updating 
this table on a cumulative basis - keep all past mechanisms developed and available in it. 

Manual 
No. Manual Title Size 

(pages) 

1 
2 
... 

• •1:, .. t .. -· ... -

.. ... l 

Date of Available 
Issuance in English 

(Yes/No) 

Available 
in Russian 
(Yes/No) 

.. ~ 
. '" . ......... ... 

Cost 
Est..($) 

Manual 
Cost 

Est..($) 

• "":" • ',u 

-· .. . , -~~ ._ .. ,., .. t:·· .-·, ••. - • ' •• 
.. . 

l . • ~ • ;.',;" •. 
.... ,.·· '. . ·'. ,. : .' • . :~1':!. ' ·..- :· ..... -·-:r· •t ....... "': , •. , .• , .... ,.. 

, 11~ •• • ·;... ·: - .: rr;~ " .. _l .. 1.-~·-;- , ...... t ~ 

.... ~ .. _..:~,.·~:-..:_. - .~ 

TABLE 7. PROGRESS IN IMPROVING ACCESS TO CREDIT AND FINANCE (if applicable) 

If the program has several branches in different locations, such a table should be provided for each location, 
and a summary table should be provided for all locations. 

.. 
Category 

FINANCING PROGRAMS (micro lending programs, lending 
programs, lease programs, direct investmef1t programs, etc.) 
#of micro lending programs 
# of lending programs 
# of lease programs 
# of direct investment programs 
Total# of financing programs (sum of above) 

CAPITAL IN FINANCING PROGRAMS 

$ capital in micro lending programs 
$ capital in lending programs 
$ capital in leasing programs 

$ capital in direct investment programs 

Total$ capital in financing programs (sum of above) 

MICRO LENDING 
Micro lending annual interest rate used (%) 

# of micro loans ( < $300) 
# of micro loans ($300 through $1,000) 
#micro loans(> $1,000) 

Cum. This Cum. 
Previously Period To Date 

I I 

Life of 
Project 
Goal 



Category 

LENDING 
Lending annual interest rate used(%) 

#of loans(< $1,000) 
#of loans ($1,000 through $10,000) 
#loans(> $10,000) 
Total# loans (sum of above) 
Total# loans to women 
% of # loans to women (%) 

$ value of loans 
$ value of loans to women 
% of$ value of loans to women (%) 

$ min size of loan 

$ max. size of loan 
$ average size of loan 

LEASING 
Annual leasing payment as% of leased amount - leasing rate(%) 

#of leases(< $5,000) 

. --o: :··-- ........ . · ·--•. # .ot:. leases ($5,000 through $20,000) 
·.-.::· ___ . :...-... ·~- ·- #- l~ase-; (> $20,000) . ·.t ...... ; . "'· 

Cum. This Cum. Life of 
Previously Period To Date Project 

Goal 

•'!> .:..- .... ,._, ~.,;. · ' -
. '. , ... i -

. ~ . . ..... ·'' . ...,....---:""t:'" ... _ .. Total# ieases (sum of sbove) 

Total# leases to women 

. --:. ·· .. :>: 
1------+-----+-~---· __ ~_· ·-··.·_,,_, -~ 

~· ':-· ..... :J ; ~; ·<:" ~ :r ~.· ~ .. -·-. : , ~ , : _ .. '-.-w ~f:."L""f • ~ 
• • .. :· ·A.. 't :t-<~F· :. 1-_,~; .,...: ---+------+----'~----!----~ 

% of # leases to women (%) 

Type of equipment 

$ value of leases made 
$value of leases to women 

% of$ value of leases to women (%) 
$ min size of lease made 
$ max. size of lease made 
$ average size of lease made 

DIRECT INVESTMENT 
#of direct investments 
Average annual yield generated by direct investment(%) 

$ amount of direct investments 

TOTAL FINANCING 
Total# of clients in all financing programs 

Total# of women clients in all financing programs 
% of# of women clients (%) 

Total$ value provided to clients in all financing programs 

Total $value provided to women clients in all financing programs 

% of$ value provided to women in all financing programs(%) 

$ min size of financing per client in all financing programs 

$ max. size of financing per client in all financing programs 

$ average size of financing per client in all financing programs 

_, ~'!'!'"':""' • .... .;....,:._.r.~.. • •• ~ - • 



Category 

QUALITY OF FINANCING PORTFOLIO 
micro lending - #of loans outstanding 
micro lending - $ portfolio outstanding 

micro lending - $ portion of portfolio delinquent 
micro lending::% of$ delinquent in$ outstanding (non-paym. rate) 

Lending - # of loans outstanding 
Lending - $ portfolio outstanding 

Lending - $ portion of portfolio delinquent 
lending - % of$ delinquent in$ outstanding (non-payment rate) 

leasing - # of leases outstanding 
leasing - $ portfolio outstanding 
leasing - $ portion of portfolio delinquent 
leasing - % of$ delinquent in$ outstanding (non-payment rate) 

direct investment - #of direcj investments 
direct investment - #of profitable direct investments 

Cum. 
Previously 

· - · ·- -·. -. ~2Y .~ ''.: ~:~ l-'::r / ~~~.~ ·.- . .. . • ~ ··• s; ... r; .• ~t· 
REFERRAlS ... TO OTHER SOURCES . OF ·· FINANCING ;/·:·.\:; : .. ·' ::· ··: 

This Cum. Life of 
Period To Date Project 

Goal 

I I 

. . ~ ., .. "" . . ... .. ... . • . • . • •• ·.. •• .. ~ -· . ... : .. T;;;.J. .... ~ ... ~ .\. ~,. ;....,;' ·_.;__ ___ ---

;;.or businP.sses just re.ferreg to' finariCirig institutions~· ·-..':. c •· ·: \ . ': -: :· ·. :- · 11 ei 29J - . ---- 1451 
# of women-ied businesses' among th~m . -' . - : -·.: :; --:1: ~" ~-.:-:. .. . -::-= \ . ·;, . 22 5 - --··--2-7 __ _ 

% of v.;omen-led busine~ses am~ngthem -·· ::r~: ... ~-- · 19% 

'#of businesses given TA and referred to financial institutions 
# of women-led businesses among them 

. % of women-led businesses among them 

# of businesses financed through referrals 
# of women-led businesses among them 
% of women-led businesses among them 

$ amount of finance received through referrals 
$ amount of finance received by women-led businesses 
% of$ amount of financed received by women-led businesses 

... 

116 
22 

19% 

24 
5 

17% 

$3,045,000 
$539,000 

18% 

17% 18% 

·-
29 145 .30 

5 27 7 
17% 18% 23% 

6 30 15 
2 7 3 

33% 23% 20% 

$1,000,000 $4,045,000 $1,600,000 
$208,000 $747,000 $200,000 

20% 18% 12% 
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TABLE 8. BUILDING INSTITUTIONAL ENVIRONMENT SUPPORTING OF PRIVATE 
BUSINESSES 
If you have created/strengthened business associations, professional associations, business incubators, business 
Centers, training institutions, or other business support organizations, list them and summarize information about them. 
Indicate how close each is to being self-sustaining by placing the appropriate letter in the column "Self Sustaining 
Status": A -Already self-sustaining, C - Close to becoming self-sustaining (anticipated within next quarter), N - Not yet 
self-sus.taining, but well on its way, F - Far from self-sustainability. In this Table also provide the figure that applies: 
the number of active association members, or the number of micro businesses in the incubator, etc. 

Time of No. of No. of Self 
No. Name of Organization Major Employees Members Sustaining 

Assistance (entities or Status 
persons) (A, C, N, 

(mo.yr) or F) 
1 Leasing Network Group Session, Khabarovsk Jan-98 27 18 N 
2 Tax Issues in Business Group Session, Khabarovsk Mar-98 31 25 N 

. 3 Sakhalin Insurance Association Mar-98 12 7 N 
4 CDC St. Petersburg Clients Marketing Session Mar-98 0 24 N 

5 Business Women's League of Novgorod Feb-98 18 9 N 
6 Association of Manufacturers, Borovichi Jan-98 14 9 N 

7 International Center of Education, St. Petersburg Feb-98 18 0 c 
8 Novgorod Institute of Agriculture Feb-98 41 0 N 

9 Academy of Agriculture, Novgorod State University Jan-98 27 0 N 

10 Tver Rotary Club Feb-98 21 18 N 

' 11 St. '_Petersburg po1y~echnical Univers!ty May-97 27 ,._. o 
·· ' 

N--·~ 
.• °'l ! 

"~ 12 · Union of _Business Women, Khabarovs.k · Apr-87 rn , 21 N" .. 

'>13 Young 'Leaders School, Khabarovsk ··;· •."': .. ~· , ' ·--. ---- t----~ 1q ,.'' . . : . 0 N ' May-971 
... 14 •"\ Investment Round-table Group; Khabarovsk Jun-97 ---~1 ~' ·- ! -.. F 

i5 joii~t Ventures CDC Group Session, Sakhalin May-97 .. N " 
---+----

16 Social Responsibility CDC Group Session, Vladivostok Apr-97 . (l · 32 N 

17 University of Economics and Law, St. Petersburg Jun-97 17 0 N 

18 St. Petersburg Zoopark Jun-97 29 0 N 

19 Upper Volga University, Tver Dec-97 16 0 N 
20 Far Eastern State University, Vladivostok Nov-97 50 0 N 
21 State Gerts~n Institute of St. Petersburg Nov-97 24 0 N 
22 St. Petersburg State University Dec-97 38 0 N 
23 Novgorod State University May-97 44 0 N 
24 Yuhzno Sakhalin University, Economic Department Sep-97 15 0 N 
25 Business Club Stupeni, Vladivostok Aug-97 17 14 N 
26 Working Capital Russia, Khabarovsk Jul-97 5 0 N 
27 Junior Achievement, Vladivostok Nov-97 0 17 F 
28 CDC Sakhalin Clients Joint Ventures Session Aug-97 0 18 F 
29 Modern University of Humanities, Rus~ia Aug-97 300 12 N 
30 Young Sailors Club, Novgorod Oct-97 0 21 N 
31 Sergey Keriokhin Foundation, St. Petersburg Feb-98 14 0 N 
32 Far Eastern Leasing Center, Khabarovsk Mar-98 12 0 N 
33 Khabarovsk Center for Real Estate Feb-98 11 0 c 
34 Vladivostok State University of Economics and Science Mar-98 15 0 N 
35 Yuzhno Sakhalin Institute of Economics Feb-98 21 0 N 
36 Technical University, Tver Mar-98 18 0 N 
37 Novgorod Center of Audit Mar-98 11 0 c 
38 Vnesheconomconsult, Novgorod Feb-98 15 0 c 
39 Russian American School of Management, St. Petersburg Mar-98 18 0 c 

. , 
•' 

.' ,:. ,- . . ~ 
•r """•""i ' 
• •J" ~ ),., ·.~ •• 



10 Resource Center of NGOs, Sa"'i.<'llin Feb-981 10 0 N 

41 Marshak Foundation, Sakhali. Feb-98 9 0 N 

42 Junior Achievement, Sakhalin Mar-98 0 21 N 

43 Electrotechnical University of St. Petersburg May-98 17 0 F 

44 Lingua School, St. Petersburg May-98 11 0 F 

45 St. Petersburg Association of Food Distributors May-98 0 8 F 
46 International Banking Institute, St. Petersburg Apr-98 15 0 F 

47 Karelnok Support and Training Agency, Karelia Apr-98 9 0 N 

48 Volkhov Business Incubator, Volkhov May-98 12 7 N 

49 Rossy School, Karelia May-98 11 0 F 

50 Jingle .Bells Group, Khabarovsk Jun-98 14 0 F 

51 Junior Achievement, Khabarovsk Apr-98 0 18 F 

52 Rise School, Khabarovsk May-98 12 0 F 

53 Far Eastern University of Economy and Service, Vladivostok Apr-98 35 0 N 
54 Far Eastern University of Management, Vladivostok Apr-98 . 29 0 N 
55 Center of Support of NGOs, Novogord May-98 9 5 F 
56 Strategic Initiatives Inter-regional Fund Jun-98 8 0 N 
57 Sakhalin Rotary May-98 0 17 N 
58 Union of Sakhalin Artists May-98 0 22 N 

59 School 18, Sakhalin Jun-98 17 0 N 

60 Moscow Humanitarian University, Novgorod Branch Jun-98 21 0 N 

61 Society of the Blind, Novgorod Jun-98 5 0 F 

62 Phoenix Society, Novgorod Jun-98 4 0 F 

63 Society for the Handicapped, Novgorod Jun-98 5 0 F 

64 lnterbusiness College, Novgorod May-98 18 0 N 

65 Khomsk Association of Entrepreneurs May-98 0 13 F 

f!"c\~ ...... ,~ !it ~ > 

~· . _wo:n~;~:.~ti~~: ~~~:have multi tile EED inlerve~~~7 ~ir .:lf~-:~~7r~~c;:~;:~Ge:v-?~.~l~;~~~j:;~rfj~~:;,;~u; 
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TABLE 9. PROGRESS IN BUILDING A BETTER REGULATORY AND POLICY ENVIRONMENT 

Show any positive new regulatory or policy changes that you have influenced (show such changes cumulatively -
Add any new entries in the table without deleting previous entries). Indicate the type of regulatory or policy change 
by the appropriate letter in the column "Type of Change": 

A - Government Funds for Business Growth: regional oblast, or city governments set aside a larger 
Portion of their budgets to run Private Business development offices or programs to attract foreign 
Investment. They start or expand regional/ local funds that support private business development 

B - Legal and Regulatory Environment: Tax laws are simplified. Incentives are established that 
Encourage Private business formation. Procedures or requirements for registering new businesses with 
legal authorities are simplified or improved. 

C - Access to Information. More useful information that benefits private businesses is gathered 
and is made available to private businesses. 

D - other (describe) 

No. Description of Change 

1 Assisted city zoo of St. Petersburg develop a stronger marketing mentality, to better fund operations. 

2 Institutional Liaison Elena Grachevskaya assisted Russian Duma in distributing draft legislation. 

3 Assisted city adminlstratior. of St. Petetsburg .develop. Ci -process plan to revitalize Peterhoff. 

4 .A.ss;;sted Pushkin Administration develop insight into tourism industrY-for region . .. , 'J 

~ .As-sisten Russian Duma Committee ori Property arid Privatization understand_ licerising-laws/le~smg L_ 
Assisted Sakhalin-Administration org~nize joint v~nture seminar ; working with oil companies. 6 

7 In Khabarovsk, EED assistt:.d organize a seminar on ."Tax fssues for Business." 

8 Upon recomme6Cb.tion; Tver administration provided guarantee on credit from Ex-Im Bank. 

9 Assisted St. Petersburg tourism office develop promotional campaign plan. 

10 Developed quality control testing for cement in construction department in Sakhalin Administration. 

11 Assisted Sakhalin Administration understand the information required for successful bidding. 

12 Provided training on the necessity of decentralized decision-making in government in Sakhalin. 

13 Provided training to Novgorod Administrative officer on "Negotiating in the International Arena." 

14 Assisted Novgorod Women's Parliament in understanding "Sponsorship Programs." 

15 Assisted the Novgorod Chamber of Commerce develop a letter of partnership. 

16 Assisted Novgorod Committee of Tourism develop plan. 

17 Provided training on "Business Planning" to Yakutsk Administration. 

Date Type of 
Change Change 
effected (A,B,C, 
(mo.yr) or D) 

Jun-97 "C" 
Oct-97 "C" 
Sep-97 "A" 
Nov-97 "C" 

. r---~ 
i- D0 c-97 "C" ! 

Nov-97 -··C"j 
Feb-98 "C" ! 
Mar-98 "A" 
Apr-98 "C" 

Apr-98 "C" 
May-98 "C" 
May-98 "C" 
Apr-98 "C" 

Apr-98 "C" 

Apr-98 "C .. 

Apr-98 "C" 
May-98 ucu 
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To: 
CC: 
From: 
Date: 
Re: 

ISP Report 

Erin E. Kinder and John Beed USAID/Russia ' 
Thomas C. Gibson, Chainnan - Small Enterprise Assistance Funds 
Jonathan Carr, Small Enterprise Assistance Funds 
28 July 1998 
Quarterly report for grant number 118-G-00-97-00193 
for the Fourth of six quarters (the period between 1 January and 31 March 1998) 

L Capital Mobilized (all amounts in USD) 

ll!i~l~ill11llll l!lilllil(tllf I llll1lllJllllilllll l1l!llllll ljJlllw,lf 1111 illi!IBI 
Demetra 160,000 130,000 290,000 30,000 320,000 
Firma Galichi 70,000 110,000 180,000 180,000 

Totals 230,000 240,000 470,000 30,000 500,000 

The newest investment is in Finna Galichi, a wholesaler and retailer of construction and building 
renovation materials. The company also installs windows in renovated and new buildings. During 
1997, the company sold approximately USD 500,000 worth of windows which it had purchased from 
St. Petersburg suppliers. The management perceives an opportunity to sell more windows in the 
future and to earn higher profit margins by manufacturing windows in-house. SEEF investment 
would finance the purchase of a line for cutting and gluing PVC profiles and inserting glass windo1v 

: , ::1. .-·panes into the PVC frames. Funds would aiso be made available for the expansion of inventory and. '
1 

· -· 

,: ·. ,: .. : ... accountsreceivab~e!~uiredbythe~owth _P,btqnedwiththt!nf'.'wequipment. ;. ·<f-_; · , .1~ ·.·.>- ".'_,, .. ~ 

.·:·;, c~~~~tly, SEEF has ·~~~ i~~~~~~~t. tenns with the owners ofGalichi, however the legal work . ; _'-'.' ~~" - l.~i-J::. 
formalizing these terms is involved will require time to complete. The owners of the fim1 are a1e.l'ging 
a sole proprietorship with a newer 000 (limited liability company) and placing all assets on the 
balance sheet of the combined entity. 

Demetra, medium-sized bakery, is SEEF's first investment iii-Novgorod. The objective of the 
investment is to finance equipment for production of cookies and confectionery while reducing 
production of bread in order to significantly increase profits.· .SEEF' s investment is financing the 
purchase of a cookie production line, three delivery trucks and some temporary repayment of debt in 
order to obtain new. loans on more favorable terms. Rouble loans equivalent to USD 30,000 (at 70% 
annual interest) were repaid and as a result of the equity infusion by SEEF, Demetra obtained a new 
loan for the rouble equivalent ofUSD 60,000 at 30% interest. 

Consultants hired with a grant from the Technical Assistance Center (a British Know-How Funded 
program) have been working with Demetra management since June to improve a wide range of 
function from product line planning, to quality control and cash management. The impact of the 

. consultant has been felt as advice has motivated Demetra's managers to consider improvements in 
areas they had previously thought of as optimal. Additionally: the consultant's knowledge of current 
baking industry practiced has updated Demetra's and should help it to move ahead of most 
competitors. The consulting engagement will continue in one and two week stints for several months. 

n Investments in Progress 

Work was completed in the second quarter for the investment approval memos concerning Volkhovets 
(the door manufacturer) and an updated memo was prepared for Raduga. These investments totaling 
USD 490,000 will be approved in July. Raduga is small document reproduction company with an 
exclusive dealer and servicing agreement with Xerox. This company is seeking investment of USD 



,, 

- ,,. . ; .. : ~:_ -· > .5 •1 ... ~ ) ; ' 

:r I,.,·- . ·, . '. 

\ · ' .. ' ... 
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110,000 to finance additional pre-press, binding and reproduction equipment. Volkhovyets 
manufactures wooden doors and door frames, this company is seeking investment in wood surfacing 
and edging equipment so that it can manufacture laminated wood panels in-house in order to increase 
production capacity, improve quality control and move to a higher value-added product segment. 

Derek Miller continues to identifying and perform due diligence on possible investments as well as 
cultivate referral sources. Current prospective investments are as follows: 

Planeta SID - This is an offshoot of the former state electronics factory which produces light emitting 
diodes, some of which are exported. The investment would finance specialized assembly and 
processing equipment to remove bottlenecks in the production process which limit production to 
below orders. SEEF has sourced a CDC expert (in electronics production) to help assess the priorities 
for new equipment. This expert began work in July.. The investment in Planets should go to SEEF 
investment approval committee in the third quarter. 

Novgorod Leasing Company - currently part of the Novgorod Business Park, the proposed investment 
would combine equity and debt components to increase the growth of the company's leasing activity 
and thereby increase the financing available to S:ME's in Novgorod and eventually in St. Petersburg 
and Nizhny Novgorod. · SEEF and leasing company management are negotiating terms for altering 
the company's foundation documents. Pending agreement, we will :finalize :financial and legal due 
diligence. 

Novo Boros -A manufacturer of lids for glass jars (for food products) and twist wires which attach 
corks to champagne bottles is seeking investment for expansion of its production of finished jar lids 
and. · 

Investborkhleb, a prospect in the due diligence phase last quarter has been put on hold until the 
. equipment o~dered by Demetra is installed and working. 

·~· • ·':;. • -r ~ ' "' ~ • - . • • '\: l ... l ....... lot ~ - •• ' • ' t f ... ~ • 1 ~ "\ • e..;1 .. • :t~. . •1' ·!~ ' '· ~·" 

. . ti~~ the: q~~~ Jon Carr d!!d Nadezhda Melnik~v~ (SEEF's in-ho~ ~ttotiiey) visited Novgorod ·~ r:··: · · ·· .,__ · · . _ _.-: . 
.. . · ' to' mee(potential investees and to provide investment assessment guidance to Derek Miller. ._. . . :.:. ~<c . : .... f- ,-~ .-·. 

I ' ' t • • I "-' • I ~ ~ f f t , ' 

Currently productive referral sources cultivated by Derek include: the regional administrations of the 
subsections of Novgorod oblast (including Borovichi and Maly vechera) and Citizen's Democracy 
Corps. · 

Ill. Volunteer Experts arranged by CDC and SEAF 

The partnership between CDC and SEAF has begun to produce a flow of well targeted assignments 
for volunteer experts. So far two assignments have been arranged by CDC. Austin Wood visited 
Planeta SID to advise on marketing and sales he also visited Raduga where ~e provided advice on 
how to selling more equipment and repair services. Peter Lee visited Raduga to offer marketing 
strategy advice. 

Carl Lavin, a meat processing expert :finished a consulting engagement in Borovichi and performed a 
focused quality and process assessment for Nevskii Combinat, a SEEF Saint Petersburg investment 
candidate. 

Julian Bankstrom visited Volkbovets to help assess the production line and offer advice on wood 
processing and door manufacturing technology. ' 

Michael Hopper spent almost two weeks at Planeta SID to help analyze the production process to 
prioritize bottlenecks which should be removed to increase output. This will help the company and 
SEEF to plan investment. 

Robert Lef is scheduled to visit :firma Galichi in October to help with the integration of the new PVC 
window production line. 
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Dean Farnsworth will be a long-tenn advisor to SEEF and CDC beginning in August. 

Additionally, as referred to above, SEAF St. Petersburg has secured grarit of 40,000 pounds for expert 
advice for the bakery Demetra. 

IV • Expenditures 

Expenditures this quarter included the salary and accommodation of Derek Miller, cost of transport 
within the oblast, several trips by SEAF staff to Novgorod and from Novgorod to St. Petersburg, the 
cost of a translator for the expert visiting Demetra and incidental office expenses. The minimization 
of expenses has been greatly helped by CDC which has provided an employee seconded to SEAF, 
office space (including renovation) as well as some office equipment and administrative support. 

V. Operations 

Nadezhda Sierova, a CDC hired administrator seconded SEEF began work during the quarter and has 
been very helpful in arranging logistical issues and supporting the functions of Derek Miller and 
Andrei Rwniantosv. In general, the office has continued workwell as a partnership with CDC, which 
has been highly responsive to the needs of SEAF's investment officer. CDC provided a fax machine 
and a printer as a PC for the CDC staff person seconded to SEEF. 

Andrei Rwniantsov, who was selected to replace Andrei Kouchin as a CDC staffer seconded to SEEF 
has worked well in support of Derek Miler for performing some due diligence functions and arranging 
technical assistance engagements with CDC consultants. 

Aside from the excellent support on the office and equipment, CDC has been very supportive in 
providing contacts and in making its da~ba_~.~ of volun~~r ,experts available to SEEF . 

. '.Y .~~'''.'.:"j'~il~·"··f .. ;;~·~":·,··:····~'"l!,··:r,,~ ' . ' -;;;I\..: .. ._.. "''' 

, . , ·~,. 1' ., '. .~- " ;-. • -:; 'i ,·::r·.', '.'.·:··,.:;.: .. ·.,·,·~·,l:f_.;· ' ,~-
' ···' '·t ·J.:;:···;;:.3:; •. ~ ... " ", .•. :· J.; · •! " I~',·:'.:··~·~;•'!'. ' . -: : . :. 
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CITIZENS DEMOCRACY CORPS, INC. 

Monthly Flash Report 
EEDPROGRAM 

April 1998 

I. Demonstration of Volunteer Assistance During the Month 

CDC Volunteers James and Marilyn Reese 
Assignment Dates: April 9 - 27 

Volunteer James Reese worked with the Vladivostok BSI (Business Support Institution) 
Far Eastern University of Economics, instructing faculty and students on Western market 
principles. Specifically, Mr. Reese delivered seminars tq faculty in the areas of 
Management, and Economics, delivering specialized lectures on topics such as, "A 
Clock-builder vs. a Time-teller," "Cash and Credit Society," and "Asian Management vs. 
Arp.ertcan Management~~~', Utilizing his e'.Cperie1;1c~ ,Mr. Reese displayed the differences of ~:"·~r:J.;"~' •. ,.-. ' · . . . . . . . ' . \ .. , . ... . 

· management systenis frol_ll countrie_s such as Japan~. China, Km ea and the United States. ; · : ::~ :. ~- . 
··'Additionally, Mr. Reese 9o~plete,q i Secondai)i"Piggy-back" assignment with Alsret: · · " ·'_:. · .. · \ ~ 
Company~ providing marketing and manufacturing insight into the specialty T-shirt 
industry. 

Volunteer Marilyn Reese responded directly to a need identified by Foreign Commercial 
Service Officer Richard Steffans (Vladivostok), and completed an assignment with the 
Vladivostok SME (Small-Medium Sized Enterprise) tourist company, Voyage. There she 
worked with the company to develop single and multiple-day trips throughout 
Vladivostok. Further, she trained Voyage Company management in utilizing travel 
websites, and forced company management to re-think their structure and current needs, 
based on developing a more profitable business. Marilyn trained management in 
developing job descriptions, delineating duties, streamlining company business, and at 
the end of the assignment had them develop an organizational chart. Additionally, Mrs. 
Reese performed a Secondary "Piggy-back" assignment with the Vladivostok BSI Far 
Eastern University of Economics where her husband was completing a CDC Primary 
assignment. At the University, Marilyn met with students and developed a seminar 
which outlined the travel and tourism business. 

Results: a) BSI training, focusing on Economics and Management for faculty 
thereby promoting local capacity development; b) SME Piggy-back providing 
company with marketing expertise in specialty area; c) SME Tourism training for 
Vladivostok company; d) BSI training, students in the field of tourism and travel, 
from a "Piggy-back" assignment. 

--~·.!r f ~ . .-... """"· 
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CDC Volunteer Valerie Smolek 
Assignment Dates: April 4-20 

Volunteer Valerie Smolek owns her own cookie business back in the United States, 
sourcing major department stores throughout the western coast, and most of California. 
During April however, she worked for Khabarovsk confectionery company Praga, a firm 
owned by Russian businesswoman Irina Shlyakhonaya. Irina and Valerie worked side­
by-side, analyzing company operations, and Praga products. Valerie recommended new 
cookie recipes based on available products in the Russian Far East, and her knowledge of 
the cookie industry. Despite some differences in the ingredients compared to those in the 
United States, Valerie was able to train Irina's staff in making American favorites such as 
Sugar Cookies, Devils Food Bits, Pound Cake Bits, and Chocolate Chunk Cookies. 
Additionally, Valerie trained staff in quality control for the business, offering special 
pointers on baking, decoration and promotion. Valerie also donated five books on the 
baking industry, and entrepreneurial management. At this time, Praga has already 
implemented Valerie's recommendations and has just begun production of these new 
brands of cookies, which will now be available in Khabarovsk. 

Results: a) Operations improvement for Russian businesswoman's SME cookie 
company; b) New cookie products created and sold in Russian Far East; 
c) Volunteer donated industry books to client. 

~.Ei~,..:, _.:;. .. --: ~;\,'.·-~~~.;~ ~~ ':· - .•r: ,.•' · ~ · .. I ,. ~"'~"""'''f{ : ....... "' II 0 h N . h I . . -, ):l ~~~~&~~~~~·~,, ... f:4.~.~~~?1'. 1
·" -. , • : . 

:~ ; j:~: ' /' , :· , .. ~:'; '.;;·'' t :r: ~~!W:~J'.f y tems ., . " , . ~· ~· , / i:.~/:., :, c.~ .('.:'t :·:·:: .. ';~!::.:~> .. ;,: 
.,-,.,_ ,· :~~ , .. -.. ,;'.., .. ,A ... ·cnc Volunteer Frank Dressler worked with the B~rovichi .A.ss<?ciatioQ.·:g[· :·¥;.-r_ · ~~~t;.~ · ,;.· ·· ·· ·.- · 

Manufacturers, providing assistance to both the BSI as a whole, and the associi tiolf 
member companies. He continues to work with them from the United States, 
attempting to establish possible links. 

B. CDC Volunteer Austen Wood completed a company analysis of Planeta SID at the 
request of SEEF Novgorod. SEEF is considering the client for an investment. 1 

C. CDC Volunteer Peter'Lee completed a company analysis ofRaduga Company, and 
provided assistance in Marketing at the ·request of SEEF Novgorod. SEEF is 
considering the client for an investment. 2 

· 

D. CDC Volunteer Don Marshall worked with the Yakutsk BSI, The Institute of Finance 
and Economics and put on a business planning seminar attended by 25 managers. 
Representatives of the Yakutsk Ministry of Justice and Yakutsk Tax Office also 
attended. 

E. CDC Austen Wood performed Secondary "Piggy-back" local capacity development 
assignments with V nesheconomconsult, and the Center of Audit, Novgorod. 

F. CDC Novgorod organized student mentoring for Novgorod University student 
Svetlana Babitskaya with a British Know-How Fund advisor. 

G. It should be noted that CDC-EED Country Director Patrick Pemer will be on 
homeleave during the month of July, 1998. (BISNIS Article on CDC attached.) 

1 Refers to ISP 
2 Refers to ISP 
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EED Business Volunteer Program 
Monthly Flash Report 

May 1998 

I. DEMONSTRATION OF VOLUNTEER ASSISTANCE 

CDC Volunteer Advisor: Barry Hallamore 

Possessing a strong background in telecommunications and technology development, and 
having once owned a company in this field, CDC volunteer Mr. Barry Hallamore 
completed his first follow-up assignment for Polycom Pro, a computer and software 
development company located in St. Petersburg. During April and May, Barry developed 
a plan to now increase Polycom' s market presence, and assisted them in creating 
specialized marketing information, while working directly with executive company 

~ -. ~ .. ~ ·~ .r.-~f\ .. ., •.. 
1 

management. Additionally, Mr. Hallam ore: a.naly~e,d . :comp;any ~~operatiqn~ and-g~y~ new 
:V·~~-tJ~~i,k'.r:~~~ --r~:~~·.t _:i".': .. restrnct.Jring recommendations - in Jh~ :. ~e~s· of" accoµntii).g, strategic;·:·planning,: jaies, 
;l.;' ~-!: ·_ ti:; .~i~r:··.:;~ ),. ;r marketing and p~rsonnel manag~~ent,:· furihe.r pr9posiflg_ that the c0mp~rty #.Y.~£0 establish 

a partnership with an American software company .. .. . Ml:~ , HcµIartiore-then contacted local 
St. Petersburg investment sour~es including TUSRIF, and SEAF, concerning potential 
funding for Polycom Pro. Acting upon recommendations from TUSRIF and SEAF that 
the company develop a strategic business plan, Barry provided the knowledge and 
experience to tailor it to Western standards and then once again referred the Russian 
company to potential sources of investment. Upon completion of the volunteer 
assignment, it was recommended that company management should complete a business 
linkage mission to the United States. As such, in September the General Director for 
Polycom Pro will be flying to Seattle, where Mr. Hallamore will assist in establishing 
app_ointments with software development companies. Polycom Pro now intends to 
market its software to some of the American software giants. 

Immediate Results: a) Business plan developed for company; b) New incentive plan 
instituted for the sales force based on targeted sales increases; c) Strategic plan to link up 
with American software company; d) Business Links mission arranged for September 
with assistance by volunteer in the United States. 

CDC Volunteer Advisors: Mr. Carl Lavin, and Mrs. Audrey Lavin 

At one time, Mr. Carl Lavin used to own a meat-processing enterprise in the US before 
eventually selling it. During late April and May, he went back to work once again in the 

1 
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meat business and completed a volunteer advisor assignment for the Borovichi Meat 
Processing Company near Novgorod. Mr. Lavin evaluated the company's production 
and made practical recommendations on equipment. Further he assisted company 
management contact manufacturers and distributors of meat processing equipment in the 
United States. During the assignment, Borovichi employee training focussed on meat 
slaughtering, labeling, de-boning, fat control, storing, cleaning, as well as measures to 
insure better employee safety. Mr. Lavin passed on his knowledge of the business from 
an industry-specific standpoint and twenty years of experience. In addition, he worked 
with the company's Marketing and Sales Department, introducing various customer 
service and employee incentive concepts to management. He also recommended that the 
company consider producing smoked sausages, which is not done today. 

As secondary "piggy-back" assignments, Mr. Lavin worked with the Novgorod Meat 
Yard performing specialized training in sausage making, as well as a local B SI, the 
Novgor~d Center of Audit performing training in the fields of marketing and sales. 

His wife, Mrs. Audrey Lavin, a college professor in the United States, also performed a 
CDC volunteer assignment and assisted the Borovichi College Interbusiness develop 
student and faculty seminars on business communications. This specialized training 
required students to increase their knowledge of business English, learn how to write 
formal business correspondences, and complete an oral presentation. In addition, Mrs. 
Lavin assisted her}m.~ban,d ~ijh the Borovichi Meat Processing Company assignment, 
and completed a:~s~condary -~'ptggyi'.bacJc" ~sig~mept with-Novgorod State University 

also f ?cu.ssing:,ori .. ~~~in~ss etiql:Jette ~d '_c9rr»I1uni~at;ion~~".:t¥~:~: 
. . . -~~r -: -~-:.. ~. .~, _ ~ .. .. ;._,\: .~·M~~~, .-. · ~: ... : ~\ii.~$.:. - . 

Immediate Resuitsi 'ii) Meat ·-processing company implements production 
imp.tovements; b) New meat product taught to company management; c) BSI local 
capacity strengthening; d) Students taught western style business correspondence, and 
presentations. 

CDC Volunteer Advisor: Joseph Tuck 

Joseph Tuck is an executive manager of the .Alvarado Bakery chain in the United States. 
During late April however, Mr. Tuck provided volunteer consulting for Planet Bakery on 
Sakhalin Island. Mr. Tuck worked with entrepreneur Sergei Svarchevsky and reviewed 
Planet Bakery's five-year plan from a financial, operational and marketing perspective. 
Clearly lacking a "western" style and understanding, Mr. Tuck assisted Sergei to revise 
his plan, and refocus on the needs, strengths and weaknesses of the company. Mr. Tuck 
also provided Sergei's managers with training in the elements of grain functionality, 
dough mixing times, handling, temperatures as well as the unique process of baking and 
sprouting. At the end of the assignment, Mr. Tuck supported Sergei in submitting the 
newly developed "western style" business plan to TUSRIF, which was recently accepted 
for an undisclosed investment amount to purchase new baking equipment. 

2 

.·--·" ' . 
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Immediate Results: a) Training in the baking process by western expert; b) Western 
style business plan developed; c) Investment received by company; d) New equipment 
purchased. 

II. OTHER NOTES 

A. The Department of Economic and Foreign Relations of Sakhalin Region asked CDC 
volunteer Don Marshall to develop a list of companies which might be appropriate for 
joint distributorships, or partnerships on American-Russian bids to the various oil 
consortiums on Sakhalin Island. 

B. On May 19th CDC Novgorod attended an RII-organized meeting with Cadburry 
Company managers, and representatives of local businesses and BSis. During this 
meeting, CDC was introduced to local BSis including the Economics College, the 
Association of Entrepreneurs, and the Association of Women Entrepreneurs of the 
Novgorod region. All three organizations are now interested in working with CDC 
and CDC volunteer advisors. 

C. On May 15th CDC advisor Homer Koliba met with Valery Trofimov, former first 
deputy governor of the Novgorod region. Mr. Trofimov now manages the Strategic 
Initiatives Inter-regional Fund, and upon request Mr. Koliba provided a two-hour 
consultation on taxation issues for fund executives. 

D. CDC volunteer advisor Mr. Michalski completed a 2-day seminar for restaurant 

_;-::f.tl~~- ~1~;\~f~:-~~1.7~::\~:~:;:~~?~e.?er.s . ~t .. ~-he ~~:'~?~~d Intourist Hot~l. an~ offered recommendatio~~-.;~~~~~~~~~~· .. : ... 
r:" . • .. · . .. . ! • ·: ,.:. ana serv1cmg groups · as·~well as ~pace utlhzat1on . . ... ··:;".-·/~:·.~:: '.'/~-·~4~~~~·:·· '.'~··.~>·· --~~';'~.r~:./;f;". - , 

$:i'._;'.~~if.jJ~t~lj1 :~ipn Ma.Y J7~ ;~ 9?C ~~oiU;rte~r advisor_ O~rdon Riess " _Provi~el} · ~~~i~~~ ;':~n ~~- ~~·'. :'.'·., '_ ·• 
··:i'J.i;~L-;·r;:~:~:~~~~;;'.~. ~): ~~'WJ~~p.at1onat · trade · and commerce for Novgorod BSis mcludmg the -. N<?,~.gorod_··~·~~·~t~:~~j!J::· . . ~J 

-~''-~'".::;,;.l.w:.;... · ·· ··women's League, the Association of Entrepreneurs, and the As~cciatkm of Wdfuen~;:;;W~i~~~~~:r-.t:, 

Entrepreneurs~ 

F. CDC Novgorod completed a student mentoring program with CDC clients, and/or 
CDC volunteers for the following students: Svetlana Babitskaya, Anastasia Yudina~ 
Aleksei Kolosov, Sonia Mokhovkova, Ivan Khalamov. 

G. Country Director Patrick J. Pemer will be on home-leave during the month of July. 
Please feel free to contact Olga Shetinina (CDC RFE) as well as Michael Levett 
(CDC Washington), Jim Wright (CDC Washington) and Doyle Girouard (CDC 
Washington) during this period. 

H. CDC Update, 1st quarter 1998 attached to this report. Page 5 discusses a recent 
business linkage mission. -

3 
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EED Business Volunteer Program 
Monthly Flash Report 

June 1998 

I. Demonstration of Volunteer Assistance 

CDC Volunteer Homer Koliba 
BSI Client: The St. Petersburg Financial University, Novgorod Branch 
Site: Novgorod 

During June, Homer Koliba trained representatives from the St. Petersburg Financial 
University in the international standards of accounting and auditing. Mr. Koliba delivered 
a· 10-day course at this institution which also attracted participants from other educational 

_ .. _institutions, and local BSis. Altogether 22 peopl~ yy,~~!Jl'(i~\!~~4fil:lc~e.· Upon completion, 
:., ~"·.· ~--:,~.;f~ ::·\~~~ " ':"·:~·~~t:Kpliba was then a:!ked by_!-he Novgoro~l: Qf~cll"oftfie .Mos~bW'IItlmcmitariap. ,_.: /-'.~;-· , · :·/;,f".:;:- ' . ~.: ., 

·.'.~·:..~:\~.~~;:?fJ~:)~:~:;~;t;.~. j.~uillvetsity to c~mpl'!te a ·'piggyback" a:ssii~ent~)in4 : st~y -~ ·~xfr~ 3 days .·to '. P.ro~a~- ·.:: ":· .. -.-: ~~, :.>· ~>:·:·; ~~: 
~/;:111.JJ'>;~~).~~ .. l'ri training in tax accounting. Mr. Koliba welcomed the inviia#qn; ·arid. p~oyi;d~d.Jhi's ··traiiiing : '" ·· 

in addition to his primary assigrunrnt. · · ·. , · !.· ~~ ' ·::..:-·::~;:;,:~;·.:·:·;;' • • ::: · .. :;- L ...... 

Results: Local Capacity Development of BSI representatives; Training in the area of Tax 
Accounting, Auditing, Financial and Management Accounting. 

CDC Volunteer Tom Lee 
Client Company: Eagle-S Mineral Water 
Site: Sakhalin 

Eagle ... s, a local Sakhalin bottler of mineral water received volunteer assistance from CDC 
consultant Tom Lee. Mr. Lee worked with company management to improve bottling 
efficiency, and implement better quality control procedures. In addition, Mr. Lee assisted 
Eagle-S in selecting a new bottling line, which will increase beverage quality and 
production. Mr. Lee's experience allowed the company to select the optimal equipment, 
and develop production strategies to increase production. As a result, Eagle-S has signed 
several new customers already increasing company sales. 

Results: Increase in Sales; New Contracts; Purchase of Equipment. 
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CDC Volunteer Daniel Young 
Client Company: Novgorod Intourist Hotel 
Site: Novgorod 

Mr. Daniel Young trained Intourist personnel to focus on developing customer 
satisfaction. He also worked with the hotel marketing department, the receptionists, and 
room maids in teaching the business of "hospitality." At the end of his assignment, Mr. 
Young put the Intourist in contact with several tourist agencies in Australia, which are 
interested in developing tours to North-western Russia. Further Mr. Young completed a 
short-term piggyback assignment for the Tourism and Trade Office suggesting some ways 
to improve tourism promotion for the city of Novgorod. His recommendations included 
the utilization of a public relations office, as well as conducting additiOnal music and sport 
events. 

Results: Training in "Hospitality;" Training in .Customer Service; Hotel Management 
training; BSI secondary training on tourism development for city and region. 

CDC Volunteer Charles (Chuck) Sprinkle 

~il::~~:;J:;~~~l~1l(~j~~0!;;;·, 1.1>i~i~~11~':.;~~ft)· . -
Mr. Sprinkle worKr.rl witfrN0:Vet~~r1irM1ii'cfwnolesale company, in re-designing their 

. business. lie <levefoped a plan to order goods from the United States. Then, he assisted 
the Gen~ral Director to make contact with two American wholesalers and obtain cost lists, 
product variety, labelling and shipping costs. Mr. Sprinkle helped the company prepare a 
step-by-step system for ordering goods from the United States, providing payment, and 
securing receipt of products. As a direct result of this volunteer's work, the General 
Director and Deputy Director ofNovotorg will visit U.S. wholesalers in Seattle, through a 
business links mission co-ordinated by CDC and volunteer Chuck Sprinkle. 

Results: Anticipated purchases from the United States; Training in purhasing goods from 
United States; Upcoming business linkage mission. 

II. Other Notifications 

• CDC EED has hired a Magadan representation, Ms. Zhana Gritsey. Zhana was 
recommended by ARC Magadan. 

• Mr. Patrick Pemer is on home-leave during July. During mid-July, Olga Shetinina will 
come to St. Petersburg and serve as Team Leader during Mr. Pemer's adsence. 
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