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Part I: SommarJ of Education for Global ResponslbWty Project 1992-96 

Women from around the world first brought their global development analyses to the 
International table In 1985 at the United Nations women's conference In Nairobi, Kenya. 
There, women leaders and activists gave voice and form to the historical and enduring global 
political, social and economic disenfranchisement of women. They pointed to governmental 
and other Institutional economic policies (such as the World Bank's structural adjusbnent policies) as a 
key cause of the dismantling of support systems and equated this with the advancing and 
overwhelming Impoverishment of women around the globe. 

In 1995, women carried their analyses further, when In Beijing, China, they named 
consumption-driven market values, Increasing globalization, and certain US foreign policies 
and business practices as devastating to the world economic system, the environment and the 
lives of women and their f amllles. Growing numbers and varieties of Issues surf aced as 
major Indications of global crises with Increasingly destructive effects on women and their 
families: Increasing poverty, exploitative labor practices (especially related to women), 
depletion of natural resources, destruction of communities ·· all basic survival Issues that find 
their harmful roots In global economic and political strategies. 

These are not new Ideas. However, It Is Increasingly clear that US women still have a lot to 
learn about how their lives are tied to the lives of women all over the world, and how the 
causes of poverty at home and abroad are Inextricably tied to International economlc policies, 
and that all of thse Issues are complex and Intricately connected. 

Women In the US cannot afford to see their existences as location-specific. It Is Imperative 
that we educate ourselves so we can develop astute analyses of our own; make Informed, 
responsible decisions; and work to create sustainable, healthy communities at home and 
abroad. 

The YWCA of the USA has been llnklng communities of women and girls around the world and 
challenging them to recognize and address changing global connections for 137 years. We 
are active, essential members of the World YWCA In Geneva, Switzerland, and as a result, are 
linked to a global movement of YWCA women that spans YWCA over 91 countries worldwide. 

In 1989, with the support of the US Agency for International Development (USAID), we launched 
the YWCA of the USA Development Edu.catton Project This was Phase I of a long-term 
campaign to Integrate a global agenda Into our organization development and training for 
national YWCA volunteer and staff leaders. With this Initial three-year project we began to 
realize our goal to build our organizational capacity to address the global issues of women. 

We worked to: 

... Equip our national leaders with a wider perspective on the Issues facing women In the 
US and around the world, and to 
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... Engender the organizational will to Incorporate that wider, global perspective Into 
every facet of our work on leadership development of women, advocacy on behalf of 
women and service delivery to women and their f amllles. 

Phase D of our development education efforts began In 1992 with the Kdncad.on for Global 
Responsibility Project and a second three-year grant from USAID. Over the past three and a 
half years, in addition to continuing our work on the national level, our goal has been to 
Increase the capacity of YWCAs nad.omvlde to respond to the global dimensions of their work. 

To this end, our focus has been to: 

... Orient YWCA community leaders to the global Issues facing women In the US and 
around the world; 

... Work wlth members and staff to design and deliver substantive global Issues 
programs community· and campus-based YWCAs; 

... Produce and deliver resources that assist with the "global Issues" education, training, 
leadership development of YWCA members and staff; 

... Design assessment tools to measure an organization's capacity to effectively define 
and Implement development-focused programming; and 

... Develop a prellm1nary, working strategic planning tool to guide organization leaders 
step-by-step through the process of equipping their organizations to work with the 
community to Identify and address development issues facing women. 

The YWCA of the USA defines "globallzatlon" as "an organization's successful effort to 
Integrate Into Its mlsslon, vision and agenda for aetton a strengthened nnderstandlng of the 
ways global systems effect people and commnnldes. Speclal emphasis Is placed on the trend 
of Increasing poverty among women within the eommunldes where the organ1zadon work and 
In the rest of the world. n Perhaps one of the more pivotal developments of the Education for 
Global Responslb111ty Project has been our conception of a framework around which an 
organization can begin Its work to "globallze" Itself. It ls around this Idea that the YWCA of 
the USA has developed Its "globallzatlon" tools. 

Our work on development education over the past six and a years has left the YWCA of the 
USA poised to utlllze the strategies of development education, tralnlng, leadership development 
and community collaboration to continue our work with our national leadership, community· 
and campus-based YWCAs, and other nadonal and community-based women's organlutl.ons to 
build a nad.onwlde network of women and organtzadons In the us equipped to address the . 
effects of poverty and globalization on the llves of women, their fa:mllles and their 
eommuntdes. 
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Review of Year IVJProgram Year 1995-96 ActlvlUes to Meet Program Objectives 

ObJeeUYe 1: 

Objec:lh'e ~ 

ObJeetlve 3: 

International study-travel program for young YW leaders to Barbados, Self-supporting 
International study-travel program to Kenya open to all YW members, 5 program model 
summaries produced (due for YWCA dlstrtbutlon August 1996) 

EGR curriculum (Including 5 development education orientation modules) produced (due for 
YWCA dlstrtbution August 1996), strategic planning for "EGR In your YW" workbook 
produced (due for YWCA dlstrtbution August 1996) 

3M-year project evaluation produced, addltional evaluation reports produced: National 
offtce self-assessment, "profiles" of 2 YWs developing EGR (due for YWCA distribution 
August 1996) 

WghUgbts of major aethldes for Year 4: 

<11 Program. Models produced (Objective l) 

.. Self-supporting lntemadonal stndJ·travel program Implemented, February-March '96 (Obj l) 

.. EGR Contculum produced (Obj 2) 
"' · EGR strategic Planning Golde & Woddlook produced (Obj 2) 
-c Production of 3M-year enluadon (Obj 3) 

.. Production or member YW enluadon profiles (Obj 3) 

Quick Bllllllll8IJ of Year 4 bencbm.al:k ac:tl11Ues: 

Program. 7 program summartes completed YWCA or Annapolls & Anne Anmdel County (MD~ 
Smnmartes: YW or Cambrtdge (MA~ YW or Greater Charleston (SC). YW or Madison (Wij, YW or 

Newburyport (MA) and YW of Salem (OR~ YW of Tucson (AZ). 

EGB. eanleubml: Curriculum completed, Includes 5 modules: 1) "US Foreign Polley In Your Community," 
2) "Building Bridges to Women Worldwide," 3) "Civil Society & Sustainable Communities," 
4) "Values & Splrttuallty for Women - Changing Within & Without," 5) "Creating an EGR 
Change Plan". 

Globallzlng Implementation of "Strategic Planning for EGR Programs" (SPEP) long-range planning tool, 
JODr action plan and workbook to orient users to strategic program planning and evaluation for 
organlzatlon: development education programs; "SPEP" re-crafted for and utlllzed with YW members and 

staff during November-December 1995 young YW leaders Immersion; "SPEP" became the 
draft for "Globallzlng Your Organization" planning tool and guidebook to Identify a "global 
agenda" In your organization (for YWCAs and potential partner agencies~ 

Eraloatlon: Evaluation "proftles" of "EGR program model" Yws ftnallzed, 3M·year ftnal evaluation 
process completed, national self-assessment Interviews concluded and evaluation completed. 
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Review or Year IIIJProgram Year 1994-95 Acttvltles to Meet Program Objectives 

ObJecttre 1: 

Objecttre 2: 

Objecttre 3: 

ObJecttre 4: 

International study-travel program for young YW leaders to Barbados deslgned/parttclpants 
identified, International study-travel program to Kenya designed, Program Models In draft 
stage 113, EGR program models showcased In malllngs to YWCAs nationwide & at national 
YWCA trainings, revised draft EGR module Included In national leaders training 

5 EGR cuntculum modules drafted, strategic planning for "EGR In your YW" workbook 
drafted, Learning Center for Global Responsibility cuntculum designed 

Additional evaluation reports developed: National office self-assessment, "profiles" of 2 
Yws developing EGR 

EGR consultant develops national office assessment that includes program analysts and 
suggestions for the 1995196 program year and beyond 

Mgbllgbta of major actlJlt1es for Year 3: 

<11 Program Models drafted (ObJecUve I) 
... Self-supporting lntemadonal stu.dJ·traYel designed (Kenya, rescheduled for February-March '96) (Obj I) 
... Design of Leaming Center for Global Responslblllty euntculom. (Obj Z) 

... Development of three-year enlaadon (ObJ 3) 

... Development of member YW enJ.aadon profiles (Obj 3) 

Quick SlllllDl8.IJ or Year 3 belleJnnam acUtllles: 

Program Models: Program coordinators began developing EGR program models. Wblle the original group 
was S. by year-end they were reduced to 6 ·· YWCA of Annapolis & Anne Arundel County 
(MD), YW of Cambridge (MA), YW of Greater Charleston (SC). YW of Madison (WI), YW of 
Newburyport (MA) and YW of Salem (OR) - The YWCA of New Orleans (LA) was ellmlnated as 
a program model coordinator, the YWCA of Tucson (AZ) remains in the "tentative" group 
while staff and volunteer changes wttbln that organization sUmulate decision-making 
regarding whether to continue their participation In the EGR project 

E6ll cunfc:u.lom.: 

SU'ateglc 
plamllng for 
EGR: 

Fnl-llpt.Ald 

Trainers/writers have were Identified to produce the cuntculum. The decision was taken to 
utilize "professionals" who have experience training, deslgnJng workshops and wrtUng 
cuntcula (the ongfnaJ plan called for YW volunteers to wrtte the cuniculum~ While cuntculum ls 
Intended for a YW audience, It has been also developed for use & relevance beyond the YW. 

Design of "Strategic Planning for EGR Programs" long-range planning tool, action plan 
and workbook to orient users to strategic program planning and evaluation for 
development education programs, distributed to and utilized by participants In October 1995 
USAID YWCA Clinic. 

Evaluadon "profiles" were conducted wtth members and staff of Yws currently working to 
develop program models, ~-year final evaluation process began, national self-assessment 
Interviews commenced (Final drafts or all to be Included wtth ftnal report~ 
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Review of Year DJProgram Year 1993-94 Acttvitles to Meet Program Objecttves 

ObJeeUve I: 

ObjeeUve 2: 

Objeed.Ye 3: 

ObJectlYe 4: 

Program Models In drafting stage, Program models showcased at Convention, Network 
malling to EGR Associations, 1 International study program for program model 
coordinators, EGR workshops for 10 associations 

Prototype training design completed, Training prototypes In draft stage, Leaming Center for 
Global Responslblllty curriculum designed, Selection of participants and meeting site for 
EGR learning center 

Complete lnfonnation assessments and program progress reports 

Hold mid-point progress meetlng/s of leadership team 

mgbUgbt acd:dUes for Year 2: 

... Program Mod.els drafted (ObJectlve I) 

... Self·supporttng lntematlonal stu.dy-traYel program (OllJ I) 

... Piloting of EGR training design (ObJ 2) 

... Design of Learning Center for Global Responslblllty currlcolum (OllJ 2) 

... Implementation of three-year evaluallon QBtems and tools (DbJ 3) 

Quick SDIDllW'f or Year 2 beoclonadl; acd.vW.es: 

IGll Team: A mid-point team assessment was conducted by mall and telephone. Results Indicated the 
need to restructure the group to better reflect the skills required to meet project objectives 
during Year 3. The team wlll focus on the development of a training module, program 
models, and Dnal project evaluation. The team facllltated EGR workshops at four YW state 
councll or regional meetings (Including aJllllllJimately 20 YWCAs~ 

Program Models: A group of program coordinators was Identified; a 2-week Immersion and practicum was 
conducted In collaboration with the YW of Jamaica. The practicum guided the group 
toward thinking systemically about program models, potential stumbllng blocks, reftnlng 
goals and objectives; target populations; Identifying resources; action steps; and, evaluation 
techniques. A pilot group was Identified to replicate the models after they are developed. 
A 2-week Immersion and practicum was conducted In collaboration with the YW of 
Barbados. 

6-month post-workshop Interviews were conducted with the participants of the Cuemavaca 
(EGR Team) and Tucson (Leaming center) Immersions. Results Indicated the immersions were 
successful at educating about EGR. However, follow-up with resources and communication 
ls required to motivate participants for program development Such follow-up ls occurring 
with coordinators and the pilot group. Participant reaction was measured In all workshops. 
Results Indicate these workshops continue to be effective marketing tools. A summary of 
the project evaluation was provided to the EGR Team and presented at a women's studies 
conference at Rutger's University. 

EGB. cunlculmo: The process of Identifying a committee to develop the training module was Initiated. Staff 
piloted the curriculum for new presidents and executive directors at the annual Learning 
Institute. The EGR module will be Included as part of this curriculum. 
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Review or Year VProgram Year 1992-93 Aetlvlttes to Meet Prugram ObJeetlves 

ObjectlYe 1: 

Objective 2: 

ObjeedYe 3: 

Objective 4: 

EGR promotion campaign, 50 EGR member associations identlfted, 12 EGR prototype 
associations identlfted, "How to Start EGR" packet, Network malling to EGR Associatlons, 
1 Intematlonal study program, Three l·day EGR workshops at mld·trtennlal meetings, 5 
"How to Start EGR" workshops 

EGR Tralnlng package completed, 2 member associatlons selected to develop tralnlng 
prototypes, 2 field visits by leadership team members to launch EGR prototype development, 
Selection or parttclpants and meeting site tor EGR leamlng center 

Leadership team trained In evaluatlon procedures, tabulation and printout systems 
operational 

Leadership team trained and active, 2 newsletters dlstrtbuted 

mpHgbt actlvWes for Year 1: 

... Produce How to Start EGR In Your YWCA packet (Objecttve I) 

... Identity and select EGR program model associations (Obj I) 

... Self·supporttng International study-travel program (Obj Z) 
"' Develop EGR tralnlng design (Obj 2) 

... Develop and implement three-year evaluation systems and tools (Obj 3) 
"' Develop leadership team; Implement training or trainers Immersion (Obj 4) 

Quick 8DDllllll'J' or Year t bendunark actlvl.Ues: 

EGllTeam: 

Operallonal 
dalbdtlons 
developed: 

3-year 
enluallon 
outllnes 
developed: 

The project leadership, training and evaluatlon team was organized and participated In a 
two-week Immersion, tralnJng and practicum which provided a common experience from 
which team members would proceed; and, an lntroducUon and orientation to development 
education, the EGR project, global systems and global poverty issues, and a history or 
development education work at the YWCA or the USA. 

During Project Year I the project evaluatlon committee, under the co-leadership or the data 
analystladmlnlstrator and global relations program manager, developed project operational 
deftnltions. Since. project Implementation and progress have been measured against these 
deftnltlons or 1) DEVELOPMENT EDUCATION, 2) GLOBAL RESPONSIBWTY, 3) an EGR PROGRAM, 4) the 
OVERALL PROJECT GOAL, and, 5) the REIATIONSIDP BETWEEN EGR Mfl) THE YWCA OF THE USA PROGRAM. 

An evaluation outllne was developed to drive project needs assessment, program 
development, leadership development, marketing, outcome evaluation, Impact evaluation 
and test proposed methodologies. 

EGll odentaaon Several "orientation to EGR" and "introduction to EGR" workshops were held during the 
& lntmd:acd.on program year at national tralnlng events and at regional council meetings to elicit Interest 
wolbllops: and Involvement or local YWCAs In the EGR project and its activities. 
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Samm.arJ or EGR Products Related to Project Goals 

GOAL: To lnerease the capacllJ or YWCA& natlomdde 
to respond to the global dimensions or their work. 

ObJecUes Prodoe1(s) developed to support objecthe 

1) To Implement EGR programs In YWCAs .. Community-based YWCA EGR Program 
nationwide. Description/Summaries: 

1) YWCA or Annapolls & Anne Amndel 
County (MD) 
2) YW or Cambridge {MA) 
3) YW or Greater Charleston (SC) 
4) YW or Madison (WI) 
5) YW or Newburyport {MA) 
6) YW or Salem (OR) 
7) YWCA or Tucson (AZ) 

2) To orient EGR program leaders In YWCAs to .. Educate ror Global ResponsibWty (the EGR 
development education issues and tralnlng Cuntculum) 

methods which will maxlmlze adult learning. .. Globallzlng Your Organization (an EGR 
Sln.leglc Planning Gulde & Workbook) .. Creating an EGR Change Plan (Module s of the 
EGR cuntculum) .. Guiding Your YWCA Towards Global 
ResponsibWty (the EGR evaluaUon handbook) .. Two Education ror Global ResponsibWty 
Promes: The YWCA or Salem and the YWCA 
or Cambridge (evaluaUons of z EGR project sites) 

3) To design and implement a three-year .. YWCA or the USA Immersion process 
program evaluation process. .. The evaluations: 

.. the 3H·year project evaluation 

.. 2 EGR profiles (evaluaUons or z EGR project 
sites) 
.. the national ornce Assessment (ConDdenua1; 
Not for dlstribuUon) .. Guiding Your YWCA Towards Global 
Responsiblllty (the EGR evaluaUon handbook) 

4) To train a national leadership team or .. YWCA or the USA Immersion process 
advisory group responsible ror providing .. YWCA or the USA EGR Leadership Team 
leadership In four major areas: marketlng, 
program development, leadership 
development, and program evaluation and 
Integration. 

Drarts have been included with this report. 

Due to unforeseen schedullng conntcts with the printer and "summer vacation" at the YWCA, the final versions or 
EGR resource materials will be printed and available ror prlntlng In late-August 1996. Coples will be forwarded 
Immediately upon receipt 
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Updated one-page project summa.ry: (No major revisions. Minor revisions In boldface). 

Theme: Empowering YWCA constttuencles through nEducatton for Global Responslbfiltyn 

"Our Common Future", the report published by the World Commission on Environment and 
Development at the United Nations (1987), made It visible to many world leaders that the 
earth's ecosystems are Interdependent and that they will cease to support life much beyond 
the middle of the 21st century unless we adopt decisive measure to slow down the present 
rate of deterioration. It also cited the growing realization among representatives of national 
governments and multllateral Institutions that It ls Impossible to separate economic 
development Issues from environmental Issues and that poverty ls a major cause and effect 
of global environmental problems. 

In the development education community It ls widely recognized that the cooperation and 
action required to repair our planet's environmental systems and to manage what ls. left of Its 
llf e-sustalnlng resource, must occur In tandem with the efforts to address Its other 
development needs and concerns. However, these undertakings will not succeed untll people · 
from around the world begin to realize just how closely linked these Issues are to the major 
economic, political, technical policies and social-cultural forces which serve to define the 
so-called nr1rsr and nTblrd n worlds. 

Here In the United States, people from all walks of llf e tend to view the world as being divided 
Into two camps: "We" In the US and "they" In the rest of the world. Because of this 
perception Americans remain uninformed, for Instance, about the complex causes of economic 
Injustice which results In continuous poverty for millions of men, women and children all over 
the world, as well as an ever-widening gap between the world's rich and poor. They are also 
unaware of what they could do to effect change. 

The goal of the YWCA of the USA project: "Education for Global Responslblllty" ls to expand 
US citizens' understanding of the causes, effects and Interrelationships of development Issues 
from an "us", rather than a "we" and "they" context; and to Increase the capacity of YWCA 
constttuencles to consider and respond to the Increasingly global dimensions and 
consequences of their everyday decision-making. 

To develop this world view, the proposed project will examine development Issues (I.e., 
environmental degradation, world debt, hunger) as they are experienced, perceived and 
addressed by women and their famllles worldwide. For example, the continued 
Impoverishment of women In the Southern Hemisphere will be related to the conditions of 
women living In poverty In the United States. The project also focus on the causes and 
effects of the escalating Impoverishment of women worldwide, and on what ls required to 
empower women, as Individuals and collectively, to work for viable change and sustalnablllty. 
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Year IV (Final Project Ye&J1 Second Quarter Progress Report 
(Covers the pertod from December 1995-proJeet close-out In April 1996) 

L First Quarter: Benchmark Aetlvltles (Covers the period from December 1995-project 
close-out In April 1996) 

• November 27-December 14: Implementation of 1995 YWCA of the USAJYWCA of Barbados 
Workshop for Young Women Leaders. (Seo 1995·96 First Quarter Progress Report tor further 
dotalls.) 

• Wrap-up and production of final products: 

.. Evaluation Handbook 

.. Program Summaries (Models) 

.. Cun1culum 

.. Globallzlng Your Organization Workbook 

• Production of final report to Include: 

.. Year IV Second Quarter Progress Report 

.. Year IV First Quarter Progress Report 

.. Promes of YWCAs developing EGR Program Models. 
Titled "Profiles In Global Responslblllty: An Evaluation Report" 

.... Final 3M-Year Evaluation Report 
-c Drafts of final products (scheduled for dlstrtbutlon In August 

1996) 

• February 18-March 10, 1996 Implementation of self-supporting YWCA of the USAJYWCA of 
Kenya Study-Travel Workshop, developed In partnership with the All Africa Conference 
of Churches (AACC~ AACC coordinator the Reverend Phyllis M. Byrd. Ms. Byrd ls a 
former YWCA of the USA staff member and ls cUITently the Assistant to the AAGC 
General Secretary the Reverend Desmond Tutu. Lead facllltator: Tracy Hyter-Suffern, 
YWCA of the USA, Global Relations and EGR Project Manager. Co-facilltator: 

FnJ.llplAld 

Beverly Njuguna, National Volunteer (and former national staff member~ 

PARTICIPANTS: 

YWCA of the USA National Board: 

1. Alexlne Clement Jackson President 

YWCA Member Association Staff/Volunteers: 

2. 
3. 
4. 

Laneta Goings 
Newtonia Coleman 
Joan Ban1e 

Board Member, YWCA of Toledo (OH) 
President, YWCA of Nashvllle (TN) 
Youth Program Director, YWCA of Sonoma County 
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YWCA of the USA Staff: 

5. Donna Dolce Association Network Specialist 

Special notes: a) This Is the sixth EGR Immersion attended by Alexine Clement Jackson 
who, at our last national convention, held In June 1996, became the president of the 
YWCA of the USA National Board; b) this Is the third Immersion attended by a staff 
member from the YWCA of Sonoma County (CA~ 

• As part of our work to develop the "Globallzlng Your Organtzatlon11 resource guide, the 
YWCA of the USA engaged In the process of creating a) a working definition for 
"globalization;" b) organizational parameters (or criteria) around which an 
organization can design a plan to "globallze" (this Includes, among other categories, 
criteria for the mission and the agenda for action~ and c) an assessment tool to 
determine an organization's capacity to Institutionalize (that Is, "to make changes and 
make them last") a global agenda. This work has been Incorporated as Part I of the 
strategic planning resource guide. (See attached document Utled "Global.lz1Dg Your Organlzatton") 

IL Variances 

• June 24 announcement of education for global responslblllty program director position 
at the YWCA of the USA. Post to commence on September I, 1996. Title: Director of 
Global Affairs Unit. 
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Nashville PRIDE 

1S.earcy chosen as a YWCA 
ri.n.ternational conference mentor 
l ","'· · · . Bethlehem Centers cf project, lalclng place this week 

:: f · · ·· · ·• · Nashville Executive Director, itt Barbados--not in 1he resorts 

. . . 

I • . L-.:-

t
,., Joyce Searcy, who ls also a on beaches we usually think 

National Vice-president of the about, but in the homes of . 
· YWCA, has been chosen as a working womcn··hlghJighls 

mentor for an internationaJ immersion and pr2cticum. 
::.f. •• ·~ confcrenc.c. The YWCA is Divided into mentoring teams, 
· · conducting an Educslion for colleg~ women and Jong time 

Global Responsibility project educators/ activisrs are working 
which works to cultivate an rogether to better under~tand 
atmosphere for understanding global issues crealing poverty in 
th al social problems such as · Barbados,a nd applying those 
.homelessness, racially-biased issues to poverty and problems 
crimes and violence against at home. 

. Joyce Searcy 

women c:in be dcnh with ~The YWCA is actively 
effectively when we work 10 • creating leaders for a brighter 
understand the larger glob.al future/' says Joyce Searcy, "and 
economicp poJitical, ar.d social ~bat is what we work towards 
forces--pcverty, rscisrn, sexism- every day al Bethlehem Centers 
·lhat create them. of Nast.ville. I am glad to be a 

The ·project offers insights part of this, .1md to bes able to 
into ways through which bring this learning experience 
wcmen working within the back to Nashville to further 
YWCA can transform the fon:::es enrii:b the Jives of those we 
that create social problems. The se.rVe. 11 
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'fWCA 

of the U.S.A 

CAREER OPPORTUNITIES 
June 25, 1996 POSITION OPENING 

The YWCA of the U.S.A. has a vacant position of Director, Global Affairs at our National 
Headquarters in New York City. The position is avai1able September 1, 1996. 

Please Post 

ESSENTIAL FUNCTIONS: Plans, fonnulates and oversees the start-up and development of the 
Global Affairs Unit, program content and implementation of the global affairs activities including 
special projects and project evaluations. Manages a11 program budgets and fund raising for special 
project; designs and oversees international and U.S. based global leadership development 
activities for YWCA volunteers/staff; collaborates with partrler organizations to provide 
leadership development for members and staff. Develops curricula, training designs and 
resources for educating and training local, national and international YWCA volunteer/staff 
leaders and volunteers/staff leaders of other national women's organizations. Coordinates the 
development of global issues resources. Represents the YWCA in collaborative initiatives with 
international and national organizations and the United Nations. Organizes, produces, submits 
financial and program materials for annual project audits, reports to funders, etc. 

QUALIFICATIONS: A minimum of eight years experience with a concentration on global 
economic development issues related to women, the effects of U.S. foreign policy in Southern 
Hemisphere countries and the U.S. and the development of sustainable communities; or a 
graduate degree in international affairs, international emphasis or women's issues plus five years' 
relevant experience with emphasis in the areas described above. Grants management, network 
building and conference programming. Knowledge of global issues program outreach in the U.S.; 
current trends, philosophies and theories related international to development; immersion-style 
training design and resources development; and consciousness-raising methods that stimulate 
constructive social change. At least five years' experience supervising staff and volunteers. Five 
years' financial/budget, program and personnel management. 

OVER 



SPECIAL REQUIREMENTS: Excellent verbal/written communications skills. Effective 
problem-solving, effective management, effective evaluation and systems-building skills. Ability 
to understand and work within complex systems; computer proficiency. Must be able to travel 
in the U.S. and abroad. 

ACCOUNTABLE TO: THE CHIEF OF STAFF 
,.t 

GRADE: IO SALARY RANGE: $57,238.00 - $91,581.00 

LOCATION: New York City 

To Apply, send letter of application and resume by fax to D. Daniel-Parkes, Assistant Director 
of Human Resources & Administration at 212/614-2770 or mail to YWCA of the U.S.A., 726 
Broadway , New York, NY 10003 

Affirmative Action/Equal Opportunity Employer 

A:!J:\GlobalAIT.Pos 
June 25, 1996 



Year IV (Final Project Year) First Quarter Progress Report 
(Covers the period from September-November 1995) 

L First Quarter: Benchmark Activities (Covers the pertod from September-November 1995) 

• Flnallzatlon of plans for November-December 1995 Barbados Immersion for young 
women leaders (see addlttonal details below); 

• Preparation of EGR final products and final report Including: Evaluations, Program 
Summartes (Models), Currtculum; 

• Continued preparation of Global Relations Assessment (of national office by EGR 
evaluation consultant Perry) to be dlstrtbuted durtng late-summer 1996; 

• Design and Implementation of October 1995 USAID YWCA Cllnlc on lnstltutlonallzatlon of 
EGR and ortentatlon to evaluation of Development Education programs (co-designed 
and co-facllltated with consultant Jacqueline Perry) 

• Phase I: Design of "Strategic Planning for EGR Programs" (working title) long-range 
planning tool, action plan and workbook to orient users to strategic program planning 
and evaluation for development education programs ·· dlstrtbuted to and uttnzed by 
participants in USAID YWCA Cllnlc, October 1995; 

• Phase II: Re-design of "Strategic Planning for EGR Programs" (working title) 18-month 
planning tool, action plan and workbook to ortent users to leadership competencies 
for YWCA members and staff, employing creativity In vision statement and global 
program development, strategic program planning and evaluation planning for 
development education programs ·· dlstrtbuted to and utlllzed by participants In YWCA 
of the USA/YWCA of Barbados Immersion, November-December 1995; 

• Initiated Phase III re-design of "Strategic Planning for EGR Programs and Evaluation" 
to be developed as a YWCA EGR resource ·· use of which to be facllltated by YWCA of 
the USA EGR staff, to be utlllzed with collaborating organizations In tnstltutlonallzlng a 
"global agenda"; 

• November 27-December 14, 1995 Implementation of 1995 YWCA of the USA/YWCA of 
Barbados Workshop for Young Women Leaders. Lead facllltator: Tracy Hyter-Suffern, 
YWCA of the USA, Global Relations and EGR Project Manager. Co-facllltator: Kristi 
Adams, National Board. (Co-facllltator: Lisa carreiio, ED/YWCA of Sonoma County, CA, 
withdrew 3 days before departure due to crtsls at her YWCA; however, significantly 
contributed to the design, planning and execution of the Immersion.) 

Fnl-RptAld 

As part of the practicum, participants were divided Into "mentor groups" to work on 
goal setting. Each "mentor group" Included a "young" woman (see dennttton below) at 
least two mentors from community-based YWCAs. Each group (there are four) spent 
several hours during the 10-day workshop meeting to prepare "global" vision 
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Fnl·RptAld 

statements for the YWCA national student council (NSG), examlnlng and comparing 
Issues faced by young women ln Barbados with those faced by young women In the US, 
and discussing and drafting strategic plans to Incorporate global Issues Into the 
agenda and work of the NSC. 

PARTICIPANTS: (Note: National Student Council Chair, Tracy Richmond was originally 
Included, but withdrew 2 weeks before departure due to health reasons.) 

YOIJNG WOMEN 
(Deflnltion: member of the YWCA student movement, YWCA staff member or YWCA 
board member under 25 years old, willlng to work ln partnership with YWCA mentors 
over an 18-month period [through June 1997] on the EGR project) 

Students: 

1. Kendra McNalr Executive Dlrector/Gampus YWCA at Oregon University 
2. Rhonda Broussard Campus YWCA at St. Louis, MO 
3. Maegan Conklin Campus YWCA at St. Louis, MO 
4. Namow Featherstone National Student Council 
5. Nickl Kublsta National Student Connell 

YWCA Member AssoclaUon Start. 

6. Dawn Weinstein Campus YWCA at Berkeley, CA 

MENTORS 
(Definition: Member or staff of a YWCA, currently holds a leadership position ln the 
organization, wllllng to serve as mentors to young YW women and work on an EGR 
project through June 1997.) 

YWCA Member Association Staff/Vobmteers: 

7. 
8. 
9. 
10. 

Marcia Dutcher 
Toyta Hemingway 
Audrey Peeples 
Judith Spangler 

Nattonal Office Start. 

11. Jennifer Gano 

Nattonal Board Members: 

12. 
13. 

Sharl Harrell 
Joyce Searcy 

Program Director at YWCA of Kansas City 
Board Member at Metropolitan Chicago, IL 
Executive Director, YWCA of Metropolitan Chicago, IL 
Executive Director, YWCA of Erle, PA 

Student Services Speclallst 
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ll. Variances 

• The YWCA of the USA has extended the tenure of the Global Relations Manager postUon 
to August 1996 in order to utilize her skllls to plan and develop a new Global Affairs 
Unit. The unit wlll tncorporate the work of the EGR project and a focus on building 
civil society and sustainable communlUes as part of its baste. functions. 
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Part D: Project evaluations 

Attached. See sections 2 and 3. 

Part ID: Lessons Learned 

The Education for Global Responslblllty (EGR) project was designed to Introduce the YWCA 
membership to International development Issues of women, develop and Integrate development 
education (or EGR) programs Into community and campus-based YWCAs, and create a basis for 
the continued honing and Integration of a global dimension Into the community- and campus­
based work of the YWCA. 

This project has been aimed at developing a YWCA constituency that ls more aware of and 
better-educated about the development Issues that slgniflcantly Impact women, their fam.llles 
and the communities ln which they llve; creating YWCA programs that more-eff ectlvely 
respond to the Increasingly global dimensions ln which YWCAs operate; and creating tools that 
better enable YWCAs to keep abreast of Issues and changes that affect the women they serve. 

As Indicated ln A Three-Year EYaluatton: An End-or-Project Development Educauon Report, the four 
project objectives were met An EGR team was established, effective and extensive EGR 
tralnlng took place, a curriculum was developed, program models were developed and tested, 
and EGR evaluation tools were put ln place. Additionally, f amlllarlty with EGR Increased 
among local YWCA staff and volunteers, and Interest ln developing and Implementing EGR · 
programs Increased. In other words, movement towards this goal of lnstitutionallzlng EGR 
has taken place. 

There are a few lessons to be learned from the project which might be taken Into 
consideration ln future EGR projects and any other YWCA national office projects: 

First: It ls clear that most of the difficulties arising ln the project were directly related to the 
reliance on volunteers and local staff to plan and coordinate project activities without Intense 
supervision from the national office. Where project activities were under the direct control 
and supervision of the national office, leadership team members and the project manager (for 
example, any tralnlng opportunities and the development of the EGR currtculum~ few 
difficulties arose, and results were extremely successful. However, when volunteers and local 
YWCA staff were given supervisory control of activities (for example, marketing and program 
model development) difficulties arose and activities were not always completed. 

This situation occuITed for two reasons, I) Use of volunteers to carry out activities has 
always been an effective means of work within the YWCA, but by expecting staff and 
volunteers from around the country to plan and coordinate project activities, a great deal of 
project control ls automatically removed from the national-level project manager and placed 
ln the hands of Individuals who already have full time Jobs and other responslbllltles, and 
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who may consider the EGR project a sldellne activity. Consequently, the authority of the 
project managers becomes undermined, albeit unintentionally. 

Also, by relying on volunteers and recruiting staff with no previous development education· 
experience, the Issue of expertise arises. The volunteers and staff themselves reported f eellng 
anxious about developing programs In a field In which they did not necessarily consider 
themselves skilled. This anxiety may have adversely affected their performance. 

In the future, It may be more beneficial to use volunteers and local YWCA staff as advisors 
and resources to CaITy out already planned activities rather than coordinators. It may also 
be essential to Include regular site visits to review and evaluate program activity In-progress. 

Second: The project sought to reach a large target audience at a larger number of YWCAs. 
This did not necessarily occur. However, when project outcomes were realistically scaled 
back (for example, when the number of program models to be developed was reduced from 12 
to 6) and when a more ln·depth outreach to smaller groups of people occurred (for example, 
week long Immersions for 20 or fewer participants~ attempts to educate about women and 
poverty were extremely successful. 

In the future, It may be more effective to focus on developing In-depth educational experiences 
for even smaller groups of participants, than to attempt large scale educational experiences. 

Third: As Illustrated through the famlllarity questionnaire, staff and volunteer turnover can 
be very high within local YWCAs. If EGR training ls to be effective and sustainable In the 
long-term, this must be taken Into consideration. Application of the EGR curriculum. In local 
YWs will need to be regular and frequent. 

Flnally. Also as Indicated by the results of the familiarity questionnaire, program staff are 
initially more likely to want to learn about EGR program development than executive 
directors. Yet, most of the staff and volunteers who were exposed to EGR through the project 
were executive directors and presidents. This exposure was Important to the success of the 
project, since executive buy-In ls necessary to programmatic changes. However, program 
staff are the Individuals who design and implement program development. 

In the future, a greater effort should be made to include greater numbers of program staff In 
the target audience for EGR training opportunities. Perhaps, In partnership with their 
executive directors and presidents. And, as ls the case with the EGR curriculum., these 
training opportunities should focus more on the practicalities of program development and 
action planning. 

Summarized here are 10 additional Important lessons learned by the YWCA In our efforts to 
work with community- and campus-based YWCAs nationwide to IDaase tlldr capadlies to 
respond to the global dimensions of their work. This ls not Intended to be an exhaustive list, 
neither are these listed In order of priority. However, these "lessons learned" comprise, In 
part, the list upon which the YWCA of the USA has based our: 

1) Work to prepare our members and staff for "globally responsible" work, and 
2) New resource on strategic planning to 11globallze 11 your organization. 

FnJ.RplAld YWCA or the USA Final Report to USAJD/Page 15 



./ Organization staff, members, "partners" must have a clear, unified understanding and 
acceptance of the organization mission, and in relation to 1t must share the same 
11 global" vision. 

./The organization must be prepared to address with conviction "tough" questions from 
Its constituency about Its reason for being and its reasons for assessing Itself In 
preparation for change . 

./ The organization must be prepared to respond pos1tlvely, proactlvely, substantively 
and, perhaps, frequently to challenges from those who resist change . 

./ To respond to a changing world the organization must accommodate change ·· change 
in focus, goals, staff, membership, "look," etc . 

./The organization must "open" itself to compromise, inclusiveness and "new ways of 
getting things accomplished" . 

./ Organization members and staff must help to Identify and share an Interest In process 
and outcome . 

./ Each organization member and staff must be clear about what her specific role In the 
. process of organizational change will be . 

./The decision to incorporate a global agenda Into or address global Issues within the 
organization must make sense to decision-makers as well as "rank and file 11 

• 

./ Overall organization goals and more specific program goals must be clear, jargon-free, 
easy to interpret, tangible and achievable . 

./Program objectives and strategies must be clear, Jargon-free, tangible, easy to 
interpret for others and easy to translate into action. 

In addition, 

./ Decision-makers must be clear that the strategic plan ls Just a plan: an 
Implementation plan (or workplan) must developed and set In motion In concert with 
staff, board, etc. 
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Part IV: Resource Materials 

Drafts attached. Due to unforeseen schedullng conructs with the prlnter, the Onal versions of 
EGR resource materials will be prlnted and available for printing in late-August 1996. Coples 
will be forwarded to USAID Immediately upon receipt. 

Included: 

,/ Educate for Global Responsibfilty 
,/ Modellng Global Responsibfilty In the YWCA 
,/ Globallzlng Your Organi7.a.don 
,/ Guiding Your YWCA Towards Global Responsiblllty - An Evalnadon Handbook 

Part V: Budget 

Attached. 
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Part VI: Project Sostalnabllity 

While the YWCA of the USA has an enviable history of demonstrating our commitment to 
engendering understanding of and an organizational obligation to addressing global Issues -
particularly as they effect women. An extension of this has been our goal to produce and 
lnstltutionallze strategies for organizational transf onnation that do not depend on the 
presence and pleasure of Individuals, or on opportunities to participate ln alluring one-time 
International events, or on a notion of benefiting from "privilege," "perquisite" or other form 
of Institutional compensation ln return for the "favor" of participating In a special project. 

The final project objective Involved the development and Implementation of an EGR evaluation 
process that would be used to monitor the growth of EGR programs beyond the Hfe of the 
three-year project. Two activities were considered necessary to reach this objective: 

... Create a deflnltion of a "globally responsible" YWCA. This was accomplished 
early ln the project. 

... · Set up methodologies and databases to measure EGR program development. 

Three basic methodologies to measure EGR program development were designed and 
Implemented: 

..- First The YWCA of the USA assessment tool used to determine YWCA 
accreditation was revised to Include Items pertaining to EGR concepts. Through 
this tool, YWCAs are now assessed according to whether their programs and 
pollcles follow the definition of a "globally responsible" YWCA. 

Second: The tool used to collect annual program data from members YWCAs 
was revised to Include reporting of EGR program activity .. This will allow the 
YWCA of the USA to track growth In EGR programs and program participation 
over a period of years. 

Third: An EGR evaluation handbook has been developed. Titled "Guiding Your 
YWCA Towards Global Responslblllty," the handbook will help member YWCAs to 
evaluate their own EGR programs based on a standard set of evaluation 
criteria. The handbook ls scheduled for distribution ln August 1996. It has not 
yet been tested for effectiveness. 

The YWCA of the USA has also taken several other proactive steps toward establishing our 
national and International presence as a leader addressing global Issues of women: 

,/The development of the "Globallzlng Your Organization" a working, organic, evolving 
tool (described earlier In this document); 

,/ The development of a Global Affairs Unit and the Global Affairs Director posltlon ·· the 
unit wlll enlarge upon the foundation created by the Education for Global 
Responslblllty project and WW focus on a) examining and cultivating the role of YWCAs 
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as members of civil society, and b) working with YWCAs to define and bulld 
sustainable communities as one part of Its basic functions (see attached YWCA or the USA 
posltlon announcement tltled "Career Opportunlttes"); 

./ The cultivation of partnerships and collaborative Initiatives with organizations (such as 
the American Forum ln New York City) who are pioneering new thinking, program 
development, organization development, and other work ln the areas of civil society 
and sustainable communities; 

./ The expressed commitment of the new YWCA of the USA president and the national 
executive director to the work of the Education for Global Responslbillty project and 
the necessity to lnstltutlonallze global Issues-focused strategies, education, training 
and leadership development practices; 

./ The establishment of regular In-service tralnlng on International development Issues of 
women for the world relations, public policy and racial Justice committees of the 
national board; 

./ The Incorporation of an Education for Global Responslbillty module ln the annual 
national YWCA training for new presidents and executive directors of community-based 
YWCAs (the Leadership Development Institute~ 

./ The August 1996 dissemination of the Education for Global Responslbillty curriculum to 
YWCAs nationwide; 

./The August 1996 dissemination of the Education for Global Responslbillty program 
samples resource book to all YWOAs nationwide; 

./The continuation of Education for Global Responslblllty activities beyond the USAID· 
funded project period ·· for example, 

• The YWCA of the USA October 1996 study-travel workshop developed In 
collaboration with the South Africa Connell of World Affillated YWCA (the YWCA 
of South Afrtca) for YWCA leaders to study the global Impact of poverty and 
violence against women, and 

• The current YWCA of the USA partnership with the Citizens' Ambassador 
Program to co-sponsor the October 1997 International Peace Conference; 

./Participation In 1996-1999 World YWCA Strategic Planning Process to redefine the focus 
and direction of the worldwide organization; 

./Participation In the November 1996 Food and Agriculture Organization (FAD/United 
· Nations) World Food Summit (the YWCA of the USA will also represent the World YWCA); 

./ The delivery of a series of Education for Global Responslblllty workshops, open to the 
public, In collaboration with the Learning Alliance ln New York City. 
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Part VD: Recommendations 

./ A IJS.AID-sponsored debriefing and evaluation conference that lnclo.d.es all current 
grantees; 

./ A beglnnl:og-of-proJect odentatton meeting for new grantees that covers contracts, 
report schedules and procedures, history, the wol'k of other grantees, networking 
opportunlttes with other grantees (USAID provided this opportnnlty at the Inception or the YWCA or 
the USA Education ror Global Responsibility proJec~; 

./A regular schedule of review, evaluation meetings for grantees that covers successes, 
challenges, lessons learned so far, pleas for help, opportunlttes for edtlqo.e and 
networking opportunlttes with other grantees; 

./A simple, easy-to-accompllsh formula from USAID for project evaluation (what does 
USAID want to know about our projects besides "did we meet the objectives"?) with a 
focus on process evaluation and mid-project adjustments (what coITectlons or shifts 
needed to be made during the project? Why? How were these adjustments 
accompttshed?) 

./The development of USAID-sponsored ethnographic study to determine how the focus 
and culture of organizations who have received Blden·Pell grants have been lnDuenced 
by their development education work; 

./ The f acWtatlon by USAID of collaborations among grantees; 

./Site visits by USAID project officers at least once during the llfe of the project, 
preferably once per program year; 

./ A formula and procedures (with the appropriate formats on paper) from USAID for 
tracking project cash and In-kind "match". 
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