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Chemonics International Inc. signed the Russia Judicial Reform and Partnership Program (JRP) 
on June 3, 2005, with USAID, and Chemonics JRP began operations on July 1, 2005. The 
general objective of JRP is to "strengthen Russian Judiciary's independence, judicial self­
government and judicial administrative development, develop the judiciary's training capacity; 
establish clearer judicial ethical standards and methods for their enforcement, and promote 
U.S.-Russian judicial partnership relations and sharing of best practices." The prime contractor 
Chemonics is implementing JRP in 
conjunction with subcontractors 
Street Law Inc. and the National Year 1 Highlights 

Judicial College. 

The first year of project 
implementation yielded significant 
results that have been documented in 
the reports submitted in accordance 
with the contract, as well as other 
official correspondence. 

Of particular significance over the last 
project year has been the significant 
increase in the Russian judiciary's 
assumption of responsibility, both 
financially and logistically, for a 
number of planned activities. This 
development speaks well for the 
sustainability of project activities 
initiated under the JRP and its 
predecessor project. Moreover, this 
development has resulted in cost 
savings in Year 1, which will allow for 
a more aggressive set of program 

A key result in Year 1 was the development of the Rules of 
Conduct for Court Personnel, which has been drafted by the 
working group organized by the JRP and approved and adopted 
by the Council of Judges of the RF in April 2006. The rules set 
standards of ethical behavior for 80,000 court employees in 
about 2,800 courts in Russia. These new rules clarify and 
specify the ethical norms of conduct for judicial employees 
when performing their duties in court, as well as during extra 
judicial activities. 

According to the authors of the Rules of Conduct, "this 
document compels each court staff member to realize the 
responsibility before the state, the society and the citizens, to 
contribute to strengthening of the judicial authority and 
formation of a respectful attitude towards the courts". By 
adopting this document, the Council of Judges has mandated a 
respectful attitude and treatment to the citizens. 

The JRP has and established track record working with the 
Judicial Department of the RF on improvement of court 
administration. Within the framework of this cooperation it 
became possible to introduce and test innovative technologies 
of case management and court administration in 5 pilot and 
imolementation courts of the RF. 

activities in Year 2. Consequently, this Year 2 Work-plan, not only builds out activities of Year 
1, but also, it is designed to take advantage of new targets of opportunity consistent with the 
overall objective of the project, as well as the specific sub-objectives of the Chemonics-USAID 
contract. 

Chemonics enjoys a close collaborative relationship with USAID and other implementers 
working with the RF judiciary. These relationships have permitted Chemonics to leverage 
USAID resources, and as this work plan demonstrates, Chemonics intends to intensify this 
collaboration in the coming year. 
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In Year 1, JRP's project results framework contained five Project Intermediate Results (PIRs) 
and associated Key Result Areas (KRAs). Each of these was derived from the task order scope 
of work (SOW). During the course of Year 1, opportunities emerged to also involve the 
commercial courts in the Russian Federation, and consistent with the "Possible Additional Areas 
of Work" described in the SOW, the Chemonics HO and FO team has slightly modified and 
enhanced the initial project results framework to capture the more ambitious operations 
contemplated in Year 2. (See ANNEX A). 

To accommodate this increased level of activity, the Chemonics HO and FO upgraded the work­
plan activity tracker, utilizing Microsoft Project (See ANNEX B), and the Chemonics HO and FO 
have revised the Performance Monitoring Plan (PMP). Chemonics anticipates that these 
enhancements in the management and monitoring systems will allow a wider dispersion of task 
responsibilities without a loss of performance accountability, resulting in an overall increase in 
project efficiency and capacity. 

The seven PIRs included in Year 2 are: 

1. Court Administration System Improved 
2. Judicial Ethics Improved 
3. Judicial Branch Self-Government Strengthened 
4. Application of Fair Trial Standards Improved 
5. Training of Judges Improved 
6. Awareness of Gender Specific Legal Issues Increased 
7. Commercial Court System Strengthened 

These seven PIRs shape the corresponding components of the work-plan that follows, which 
are logically divided into distinct "tasks," each of which contributes to the realization of the 
component. 

The FO Project Team consists of a seven person technical team: the Chief of Party (COP); 
Deputy Chief of Party (DCOP); Senior Legal Advisor; two Program Administrators/Translators, 
Head Accountant, and Office Manager. The main project office is located in Moscow. However, 
consistent with the SOW, Chemonics FO routinely conducts a thorough schedule of activities 
outside of Moscow with a particular emphasis on reaching the Russian Far East. 

The HO management unit consists of a Director, Manager, and Associate. This team of 
development professionals provides daily support to the FO at no additional charge, being 
covered out of HO overhead. 
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During Year 1, JRP solidified close working relationships with the relevant counterparts and 
partners in the Russian Federation, the United States, and Canada: Judicial Conference of the 
United States, Committee on International Judicial Relations (JCUS); Administrative Office of 
the United States Courts (AOUSC); Council of Judges of the RF (COJ), Judicial Department of 
the RF (JD), Supreme Court of the RF (SC), Supreme Judicial Qualifying Collegium of the RF 
(SJQC), Supreme Commercial Court of the RF (SCC), Canadian-Russian Judicial Partnership 
(CRJP), Open World, ABA/CEELI, Russian-American Rule of Law Consortium (RAROLC). 

These contacts will continue to leverage USAID dollars with matching funds and in-kind/pro­
bono contributions. At the same time, the HO project Program Management Unit (PMU) was 
reconfigured to increase judicial reform expertise and Russian language capability. All of these 
developments have set the foundation for increasing the velocity and specificity of program 
interventions in Year 2. Moreover, additional enhancements in Chemonics program 
management capacity will be introduced in the early part of Year 2, which will allow real time 
monitoring of project expenditures and rapid program adjustments to reflect any surplus of 
funds, as well as potential shortfalls. 

Coordination is an important component of JRP, and the Chemonics HO and FO will be 
expanding their contacts in all areas and in particular in the components relating to the 
commercial courts, fair trial standards, and gender. Efforts in this area are well underway at this 
juncture, and regular updates regarding these developments will be forthcoming. These 
additional efforts will target efforts to leverage non-USAID resources to return best value for 
dollar in all aspects of Chemonics program management. 

Performance monitoring is key to every successful project. For this reason, Chemonics has 
undertaken to update and enhance our performance monitoring capacity in Year 2. The first 
step is the revision of the PMP discussed above, utilizing HO capacity specifically trained in this 
area. The second step will be collation of gender data in an electronic database to provide for 
ongoing disaggregated reporting on this subject. The third step will be more precise reporting 
an analysis consistent with this more detailed Year 2 Work-plan. These enhancements will be 
subject to a mid-term review in January 2007 to assess overall success of these features and 
develop any necessary changes to ensure that they achieve maximum efficiency. 

Drawing on this enhanced program management capacity, Chemonics HO and FO 
contemplates that Year 3 work-planning will be able to commence substantially in advance of 
the completion of Year 2 of the project. Furthermore, Year 2 work-planning will benefit 
significantly from more detailed information and analysis in all project component areas. 
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SECTION 4 

Component 1: Improving Judicial Administration 

Judicial administration has always 
been one of the major areas in the 
project activities, as inefficient court PIR 1: Court Administration System Improved 

management impedes effective court KRA 1.1 : Pilot Court Lessons and Practices Replicated. 
functioning and leads to negative KRA 1.2: Judicial Department Administrative Capacity 

perception of the courts by citizens. Improved. 
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The efforts in this area have involved ...___ __________________ ______. 

a considerable number of interconnected events organized by the project in cooperation with 
the Judicial Department at the Supreme Court of the RF, and other organizations concerned. 
Based on the work to date, we can single out two core elements: the pilot courts program and 
the development of the new case management instructions (the document which regulates case 
management procedures in all district courts of the RF) as key growth oportunities. These two 
core elements are closely interconnected. In fact, the work on the Instructions was an outgrowth 
of the work on the pilot courts program. 

Component 1: 
Task 1: 

Improving Judicial Administration 
Pilot Court Program 

The overall goal of the pilot court program is to provide a mechanism for systematic change in 
court administration and case management practices that could serve as a model for gains in 
court efficiency, which are possible with contemporary technology and better organization. 

Activities: The JRP will continue to support the improvement of operations in five pilot and 
implementation courts (Pushkin, Nizhni Novgorod, Kaluga, Krasnodar, and Khabarovsk). This 
should take the form of follow-up visits to reassess progress, concentrating on implementation 
of the revised Instructions, focusing on records, case management, and automation, as well as 
locally-specific items like facilities, security, etc. Also, the JRP will design folders for civil cases 
to promote adoption of standard case files with color-coding for the pilot and implementation 
courts. To increase the public access to court information, the JRP intends to facilitate 
installation of informational kiosks in the pilot and implementation courts. To maximize the 
impact of pilot court program, our assistance will be focused on replication of the pilot courts 
lessons-learned and best practices. The JRP will facilitate the establishment of close ties 
between the pilot and implementation courts and the regional branches of the AOJ, encouraging 
distribution of advanced practices and their adoption. The JRP in conjunction with the Open 
World program and RAROLC will organize U.S. study tours for judges from the pilot and 
implementation courts. The study tours will give the participants an opportunity to develop 
contacts between the U.S. courts and the pilot and implementation courts. 

Expected results/Deliverables: Increased efficiency and public access to the justice in the 
pilot and implementation courts. The courts will serve as institutional models on how to improve 
judicial administration and case management in their regions. 
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These courts and their personnel will provide lessons-learned and best practices to be used in 
the training of court administrators and court personnel throughout Russia. 

Collaborators: Alexander Shibanov, COP, with the assistance of Natalia Leshchenko, Project 
administrator!Translator and the JD working group, will lead this task. The JRP FO will consult 
on a regular basis with the AOUSC, the JD, the Canadian Judicial Partnership Project, the Open 
World, RAROLC, the IACA, and EU projects. USAID will be informed on a regular basis on 
developments achieved in the pilot court program. 

Schedule: The follow up site-visit to the pilot and implementation courts will take place in 
September 2006. Contemporaneously, the design of organizational folders for civil cases and 
the creation of informational kiosks will be undertaken during first six months of the second JRP 
year. U.S. study tours for judges from the pilot and implementation courts will be held later 
during the year. 

Resources: The team of judicial administration consultants, Lawrence Vetter, Norman Meyer, 
and Richard Heltzel, as well as local experts of the JD working group and the experts of IACA. 
The following reading and reference materials will be used and reviewed: Draft of the Case 
Management Instructions and methodological reccomendations; pilot courts status reports of 
JRP, the publications and reports of Canadian Judicial Partnership Project; and the training 
materials of the AOJ and the JD. 

Component 1: 
Task 2: 

Improving Judicial Administration 
New Case Management Instructions 

The overall goal of new case management instructions is to introduce key changes in the 
procedures of Russian district courts to simplify and enhance efficiency of their practice. 

Activities: The JRP will continue to work with the JD working group to revise the draft of new 
case management instructions and the associated methodological recommendations. The pilot 
and implementation courts will test the draft of the instructions in order to identify weaknesses 
and stengths in terms of practical implementation. The JD working group will prepare the final 
draft of the instructions based on the results of testing in the pilot and implementation courts. 
During the work plan period, consultations with our judicial administration consultants will 
include written materials or advice by phone or e-mail as needed. The JD proposes to adopt the 
case management instructions in December 2006 and make the instructions binding in July 
2007. The JRP will conduct four regional workshops for 200 judges, court personnel, and court 
administrators on the pilot courts lessons-learned, the new instructions, and the U.S. approach 
to court administration. 

In additional, the JRP will facilitate the participation of two high-level Russian court 
administrators in the IACA meeting. The main purpose of the participation is to familiarize 
Russian administrators with the IACA and have an interactive discussion of court administration 
and case management issues which concern court administrators throughout the world. 

Expected results/Deliverables: New instructions will direct the daily operations of 54,000 
judicial staff working in 2,500 district courts throughout Russia in modern case processing, 
record keeping, public records, and court administration. 
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Collaborators: Alexander Shibanov, COP, with the assistance of Natalia Leshchenko, Project 
Administrator/Translator, and the JD working group, will lead this task. USAID will be informed 
on monthly basis, and the EU Commission and CRJP will be updated on significant 
developments. 

Schedule: The instruction will be tested in the pilot and implementation courts during the first 
quarter. The final draft of the instructions will be submitted to the JD for a review in December 
2006. Participation in the IACA meeting will be in November 2006. Lessons-learned and best 
practices workshops will be held in April-May 2007 in anticipation of the coming into force of the 
instruction. 

Resources: The team of judicial administration consultants, Lawrence Vetter, Norman Meyer, 
and Richard Heltzel, Ralph Deloach, and Markus Zimmer, as well as local experts of the JD 
working group and pilot courts staff. The JRP FO will coordinate and collaborate on a regular 
basis with the AOUSC, the JD, AOJ, the Software Company "Vashon", the Canadian Judicial 
Partnership Project, the IACA and EU projects. The following reading and reference materials 
will be used and reviewed: Draft of the case Management Instructions and methodological 
reccomendations; pilot courts status reports of JRP and the publications and reports of 
Canadian Judicial Partnership Project; training materials of the AOJ and the JD, and the 
materials of the Software Company Vashon. 

Component 1: Improving Court Administration 
Task 3: Updating and Implementing New Case Management 

Instructions in Cooperation with Software Company Voskhod 

As a result of the joint efforts, the JRP and the 
Judicial Department have achieved vety 
significant results, and in particular development 
of the Draft Case Management Instructions 
(Instructions for Clerical Work Management). The 
next logical step is to ensure these instructions 
are reflected in the automated case management 
system "Pravosudiye" and to test and implement 
the instruction in the JRP pilot courts and 
implementation courts as a part of the "Case 
Management and Statistics" subsystem. 

Activities: Pravosudiye is being developed by 
the Software Company Voskhod. The main 
subsystem "Case Management and Statistics" 

The Government Automation System 
Pravosudiye ("Justice") is being developed 
under the auspices of the federal program 
"Development of the Judiciary in Russia for 
2002-2006". This system is to be implemented 
in the federal courts of general jurisdiction and 
the JD of the RF. Pravosudiye is an automated 
information system designed for the 
establishment of the unified information 
environment for courts of general jurisdiction 
and the Judicial Department of the RF: the 
provision of the information and technological 
support of the legal proceedings balances the 
needs of the citizens, society and the state to 
freely exchange information and necessary 
restrictions in terms of information disclosure. 

enables its users to conveniently create, analyze and integrate data files in courts of general 
jurisdiction and military courts, as well as create and analyze judicial statistics. However, the 
subsystem has been developed on the basis of the current instructions for clerical work 
management and does not fully meet the requirements of the new Instructions. 

~'0sia Judicial Reform and 
Partnerships Program (JRP) 

1st Tverskaya-Yamskaya Street, 
23, Business center "Parus", 
Moscow 125047 Russia 

Tel: (+7)-495-7397560 
Fax: (+7)-495-7397561 
Email: mskorik@chemonics.org.ru 
Web Site: www.rajp.org 

The views expressed in this 
document are the responsibility of 
JRP and do not necessarily reflect 
the views of USAID or the United 

States Government. 



Exhibit 2. USAID Judicial Reform in Russia Project (ROL TO) 

>I 
.• [1' 

F Legal System Strengthened (SO 2.2) (t 

;; ,I 

I 
Judicial System More Transparent, Independent, Efficient (IR 3) 

I 
Project Objective: Strengthen the Russian judiciary independence, judicial self-government and judicial administrative development, develop the judiciary training capacity, establish 

clearer judicial ethical standards and methods for their enforcement, and promote U.S.-Russian judicial partnership relations and sharing best practices. 

I I I I I I I 
PIR 1: Court PIR 2: Judicial PIR 3: Judicial PIR 4: Application of PIR 5: Training of PIR 6: Awareness of PIR 7: Commercial 

Administration Ethics Improved Branch Self- Fair Trial Standards Judges Improved Gender Specific court system 
System Improved Government Improved Legal Issues strengthened 

Strengthened Increased 

I I I I I I 
~ 

KRA 1.1: Pilot Court KRA 2.1: Clearer KRA 3.1: Technical KRA 4.1: Judges' KRA 5.1: Training KRA 6.1: Ties KRA 7.1: 
Lessons and Judicial Ethical Assistance by US Knowledge of Capacity of Between Judges Commercial Judges 

Practices Replicated Standards Judicial Entities European Academy of Justice and International Knowledge of Latest 
Established Facilitated Convention on Improved Women International 

I I I Human Rights and I Associations Standards in 
Fundamental Strengthened Intellectual Property 

KRA 1.2: Judicial KRA 2.2: Ethical KRA3.2: Freedoms KRA 5.2: Specific I Increased 
Department Advice Mechanisms Knowledge Sharing Standards Improved Training Packages 

Administrative for Judges and Coordination and its Relation to Prepared with KRA6.2: 
Capacity Improved Enhanced with US Judicial Domestic Law Academy of Justice Statistical Gender-

Entities Improved 
I 

for Regular Use Disaggregated Data 
Related to Russian 

I 
KRA 2.3: Judicial KRA 4.2: Judicial Judiciary Becomes 

Discipline Self-Government KRA 1.2: Judicial Available in Russian 
Mechanisms . Entities Regularly Department 

Improved Discuss Standards Administrative I 
of European Capacity Improved 

Convention on KRA 6.3: Gender-
Human Rights and Related Materials for 

Fundamental Judges and Lawyers 
Freedoms in Developed 

Contacts With the 
Media 



Russia Judicial Reform and Partnerships Program (JRP) 11 
Year 2 Work Plan: July 1, 2006 - June 30, 2007 

The JRP anticipates that the JD ·will adopt the New Instructions in December 2006 and 
implement the Instructions in all district courts of the RF in the second part of 2007. Before 
December 2006, the JRP intends to test the new Instructions on the basis of the existing 
subsystem "Case Management and Statistics" in the pilot and implementation courts. This 
testing will enable the JRP and the JD to identify any necessary corrections and modifications. 
For this purpose the subsystem "Case Management and Statistics" needs to be updated in 
order to meet the requirements of the New Instructions. The most significant updating or 
changes in the subsystem are connected with the consolidated docket and the unique case 
number. Having an automated system to support the new instructions next year is crucial for the 
success of this program. 

To achieve this task, the JRP will initiate the following activities: a) facilitate the updating of the 
subsystem "Case Management and Statistics" for testing purposes in the pilot and 
implementation courts to identify any necessary modifications to the Instructions and the 
subsystem respectively (TBD); b) if the Instructions are adopted by the JD in December 2006, 
the JRP will assist the JD in development of the technical proposal for the Voskhod to make a 
complete update of the subsystem "Case Management and Statistics" to meet the requirements 
of the New Instructions for Clerical Work Management (i.e. united docket and case numbering 
functionality). 

Expected results/Deliverables: Once the Instructions are approved by the JD in December 
2006, we expect that the Voskhod company to update the subsystem "Case Management and 
Statistics" in order to implement the New Instructions for Clerical Work Management in the 
project third year. 

Collaborators: Roman Rodionov, DCOP, with the assistance of Natalia Leschenko, Project 
Coordinatorffranslator, will lead this task. Collaboration will be sought from the Judicial 
Department of the RF, the Council of Judges of the RF, and the AOUSC. USAID will be updated 
on regular basis as to progress on this task. 

Schedule: The work under this task will take place during August 2006 - June 2007. The 
sequence of activities under this task is indicated in the attached Work Plan Schedule (see 
ANNEX C). 

Resources: The Voskhod Software Company and the Judicial Department of the RF will be the 
main resource for this activity. The following reference materials have already been initially 
assembled and reviewed: the Draft of the New Instructions for Clerical Work Management and 
materials received from the AOUSC during the U.S. based study tour on court automation and 
technologies for the key professionals involved in the implementation of the state court 
management automation system "Pravosudie (Justice)" which was organized by the JRP in 
October 2005. 

Note: The main challenge in the updating of the automated system is funding. The JRP is 
working with the Voskhod and the Judicial Department to identify the amount of the finance 
necessary to fulfill the complete update of the subsystem. The JRP might fund this effort if 
necessary. However, in case the amount exceeds the project budget the JRP will try to solve 
the problem by finding a co-funder to co-sponsor the upgrade. 
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SECTION 5 

Component 2: Improving Judicial Ethics 

To establish uniform standards of 
judicial conduct and to increase 
awareness of judicial ethics, the 
JRP is working closely with the 
SJQC to encourage ethics training 
not just for new, but also for 

PIR 2: Judicial Ethics Improved 

KRA 2.1 : Clearer Judicial Ethical Standards Established. 
KRA 2.2: Ethical Advice Mechanisms for Judges Enhanced. 
KRA 2.3: Judicial Discipline Mechanisms Improved. 

12 

experienced, judges, to introduce greater specificity into ethical norms and train new members 
in judicial selection and discipline, including newly appointed non-judge members of the SJQC. 
The SJQC plays an important role in forming citizens' perception, as it is the sole entity that 
selects, promotes, and disciplines judges. 

Component 2: 
Task 1: 

Improving Judicial Ethics 
Ethics Manual 

The overall goal of the ethics manual is to establish uniform, effective standards of judicial 
conduct and increase awareness of judicial ethics. 

Activities: The JRP in conjunction with the SJQC will design and publish the ethics manual 
which will contain guidelines and commentary on judicial selection, ethics and discipline. The 
JRP will publish 500 copies of the manual and will distribute them between all regional JQC. 

Expected results/Deliverables: The regional JQC will use the ethics manual to uniform the 
application of the judicial ethics norms, including the Code of Judicial Conduct. 

Collaborators: Alexander Shibanov, COP, with the assistance of Lev Khaldeev, Senior Legal 
Advisor, will lead this task. The JRP FO will consult on a regular basis with the SJQC and the 
Committee on International Judicial Relations. USAID will be informed on regular basis as to 
progress on this task. 

Schedule: The JRP staff will research and collect information in September - November 2006; 
will draft the manual in January -April 2007; and the manual will be published and distributed in 
the May - June 2007. 

Resources: The members of the Committee on International Judicial Relations, the members 
of the SJQC. The following reading and reference materials will be used and reviewed: Code of 
Judicial Conduct, "Vestnik" of the SJQC, statistics reports of the SJQC, decisions of the SJQC 
and regional JQC, the publications and training materials of the JRP, opinions of the U.S. 
Committee on Codes of Conduct. 
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Component 2: 
Task 2: 

Improving Judicial Ethics 
Judicial Ethics Training 

13 

The overall goal of the judicial ethics training is to increase awareness of newly-selected 
members of regional JQCs in judicial ethics, selection, and discipline. 

Activities: The highest priority is training of the chairpersons and non-judge members of 
regional judicial qualifying collegiums. Given that almost one-third of its new members are not 
judges, it is critical that the new membership get off to a professional start. The JRP will build on 
our previously successful regional series of judicial ethics workshops and modify the curriculum 
and materials to reflect the involvement of non-judge members. The JRP will again work closely 
with the Committee on International Judicial Relations to redesign the program and provide 
judges to participate in the new training efforts. The JRP will conduct a workshop for 40 
members of JQC from 10 regions. 

Expected results/Deliverables: The members of the regional JQC will share experience, 
discuss issues of concern with the members of the SJQC, raise their questions and concerns on 
the issues of judicial ethics and discipline and get answers to the most complicated questions in 
the judicial work. 

Collaborators: Alexander Shibanov, COP, with the assistance of Natalia Leshchenko, Program 
Administrator/Translator, the members of the Committee on International Judicial Relations, and 
the members of the SJQC will lead this task. USAID will be informed on results of the training. 

Schedule: The training is currently scheduled for the last quarter of Year 2. 

Resources: The members of the Committee on International Judicial Relations, the members 
of the SJQC. The following reading and reference materials will be used and reviewed: Code of 
Judicial Conduct, "Vestnik" of the SJQC, statistics reports of the SJQC, decisions of the SJQC 
and regional JQC, the publications and training materials of the JRP, and opinions of the U.S. 
Committee on Codes of Conduct. 
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SECTION 6 

Component 3: Strengthening Judicial Branch Self-Government 

Our successful implementation of 
predecessor projects rests on our 
ability to facilitate substantive 
collaboration between U.S. judicial 
personnel and an ever-widening 
core of Russian counterparts. The 
JRP has been working to maintain 

PIR 3: Judicial Branch Self-Government Strengthened 

KRA 3.1: Technical Assistance by U.S. Entities Facilitated. 
KRA 3.2: Knowledge Sharing and Coordination with U.S. 
Entities Improved. 

14 

the ongoing relationship between the Council of Judges of the RF (COJ) and the U.S. Judicial 
Conference, through its International Judicial Relations Committee. The Council of Judges has 
a pivotal role as a governing body for all Russian judges. The Council of Judges of the RF is the 
primary authority of self-government in the judicial branch; the activities under this component 
involve joint events with this institution. The Council of Judges of the Russian Federation has 
broad authority to consider issues and define policy related to court administration and 
organization, judicial ethics, the rights and guarantees granted to judges under the Law on the 
Status of Judges in Russia. Also the Council of Judges of the RF has the ability to represent the 
interest of Russian judges by introducing its members to international standards related to 
judicial ethics, court administration, and the protection of human rights. 

Component 3: 
Task 1: 

Strengthening Judicial Branch Self-Government 
Maintaining Sustainable Relationships between the Council 
of Judges of the RF and the U.S. Judicial Conference 

The overall goal of this task is to establish sustainable relations between the Council of Judges 
of the RF and the U.S. Judicial Conference. 

Activities: The JRP team has strengthened and expanded relationships between the Council 
of Judges and U.S. judicial institutions, including the Committee on International Judicial 
Relations of the Judicial Conference of the U.S. Courts. Due to this on-going relationship the 
COJ regularly invites representatives of the American judiciary to participate in the sessions and 
plenary meetings of the Russian judiciary. In Year 2, the JRP also will sponsor and facilitate 
U.S. judges' participation in the Council of Judges meetings. Usually, meetings address issues 
related to selection of judges, administrative management of the courts, budget preparation and 
decentralization, public relations, and relations with the legislative branch and the media. 

The JRP will identify US judges for participation, translate and produce judges' speeches and 
materials to be presented at COJ meetings. 

Expected results/Deliverables: Through the participation of American experts, Russian judges 
will get acquainted with the U.S. experience on many aspects of the U.S. judicial system and 
will be able to discuss with their U.S. colleagues, both federal and state, mechanisms for finding 
common solutions to the problems of the judiciary. While it is important to develop professional 
exchange on the level of judicial bodies, it is also important to develop good personal 
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relationships between the judges of both countries. Mutual exchanges of visits to attend the 
events of judicial communities of both countries, arranged by the JRP, help the Russian and 
American judges establish friendly ties, discuss their common problems and better understand 
each other, which eventually leads to a variety of mutual benefits from this communication. 

Collaborators: This task will be led by Roman Rodionov, DCOP, with the assistance of 
Tatiana Shalimova, Project Administrator/Translator and HO PMU. Collaboration will be sought 
from the Council of Judges of the RF and the Committee on International Judicial Relations of 
the Judicial Conference of the U.S. Courts. USAID will be regularly informed on results of these 
meetings. 

Schedule: COJ meetings are currently scheduled by the COJ to take place in November 2006 
and April 2007. 

Resources: Our main contact in the USA is Judge Robert H. Henry, Chair of the International 
Judicial Relations Committee of the Judicial Conference of the United States, U.S. Appellate 
Court of the 10th Circuit, which participated in the Council of Judges meeting in Moscow in 
December 2005. From the Russian side, it is Justice Sidorenko, the Chair of the Council of 
Judges of the RF. 

Component 3: Strengthening Judicial Branch Self-Government 
Task 2: Training on Relationships between Judiciary and Mass media 

The overall goal of the training is to improve relations between the courts and the media by 
conducting a training of press secritaries. 

Activities: The JRP in cooperation with the Open World program will organize and conduct a 
U.S. based study tour for 10 Russian press secretaries of general jurisdiction, commercial 
courts, and regional judicial department divisions. They will attend a training conference on the 
skills for disseminating court public information, preparation of informational and analytical 
materials for mass media, interaction between judicial community bodies and mass media, 
regulation of the status of mass media in a trial, ethical and professional basis for interaction, 
and detailed functions of press-secretaries at the NJC National Center for Courts and Media. 

Expected results/Deliverables: Training of 10 press secretaries who will then serve as trainers 
(TOT) for other press secretaries and judges in their regions. 

Collaborators: Alexander Shibanov, COP, with the assistance of Natalia Leshchenko, Program 
Administrator/Translator, HO staff, the NJC and the Open World program, will lead this task. 
USAID will be updated on a monthly basis. The JRP FO will consult on regular basis with the 
COJ, the JD, the Canadian Judicial Partnership Project, and the EU projects. 

Schedule: The training is currently scheduled in October 2006. 

Resources: Gary Hengstler, Director of Center for Courts and Media, NJC; the experts of FJC, 
and the Russian faculties of the JD. The following reading and reference materials will be used 
and reviewed: the publications and training materials of the NJC and the FJC on interection 
between courts and mass media; the workshops materials of JRP; the training materials of the 
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JD; publications and training materials of the Canadian Judicial Partnership Project, as well as, 
the EU projects. 

SECTION 7 

Component 4: Promoting International Fair Trial Standards 

The Russian judiciary has not 
received favorable news coverage 
on the issue of compliance with 
international fair trial standards. 
One aspect of this unfavorable 
coverage has been the fact that a 
significant number of individuals 
have brought cases against the 

PIR 4: Application of Fair Trial Standards Improved 

KRA 4.1: Judges' Knowledge of ECHR Standards and their 
Relation to Domestic Law Improved. 
KRA 4.2: Judicial Self-governing Entities Discuss ECHR 
Standards in Contacts with the Media. 

Russian Federation at the European Court of Human Rights in Strasbourg. Many of these 
cases resulted in verdicts in favor of the individuals, and they are still active pending the 
payment of compensation. At the same time, it is also understood that judges and the media­
particularly outside of Moscow-have not articulated in simple .terms to the public the relevant 
issues involved in a fair trial. 

Component 4: Promoting International Fair Trial Standards 
Task 1: Research and Summary of Key ECHR Decisions and Guidance 

The overall goal of this research and distillation of material is to provide a core set of 
international guidance on fair trial standards that is sophisticated enough to be of use to 
judges-particularly, new judges-yet, simple enough to provide educated members of the 
journalistic community and the general public with easy access to this information. 

Activities: JRP is committed to researching the key ECHR cases and documentation on the 
issue of fair trial standards-particularly those involving the Russian Federation and compiling a 
"checklist" of key issues that are of consistent concern and provide basic, clear explanations. 
This guidance will be developed to facilitate communications between the judiciary and the 
general public, including the media, the parties to the case, etc. The initial segment of this task 
involves identification of the key cases and authoritative guidance most applicable to the 
Russian context. A part of this process will be a survey of the current Russian literature to 
assure that there is no unnecessary duplication of efforts. Several of the cases with the highest 
degree of instructional value will be translated as examples in toto, but the majority of the cases 
will be digested and summarized so only the key points of legal analysis will be stressed. 

Expected results/Deliverables: JRP seeks to develop practical documentation that provides 
clear guidance on the meaning of a fair trial in accordance with international standards. This 
documentation will first and foremost be based on the Russian reality, and it will be made 
available in English and Russian. 
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Collaborators: This task will be led by Scott Carlson, JRP HO Director, with the assistance of 
the JRP staff. In particular, Lev Khaldeev, Senior Legal Advisor, will conduct the field research 
in Russian to ensure that appropriate references to existing Russian scholarship are included 
and no duplication of efforts are made. 

The JRP HO and FO will consult regularly on the task among themselves and with the AOJ. As 
needed, the HO will also hold consultations with relevant counterparts at the Council of Europe. 
USAID and the EU Commission offices in Moscow will be informed on monthly basis as to 
progress on this task. 

Schedule: Research will be completed in the first six-months following the finalization of the 
work plan. 

Resources: Existing staff resources will be the main source of work-product with external 
commentary from legal experts on an as needed basis. The following reading and reference 
materials have been initially assembled and reviewed: United Nations High Commissioner for 
Human Rights manual, the Rights of Fair Trial, Chapters 6 & 7; The Practical Guide on the 
International Covenant on Civil and Political Rights; and various ECHR decisions involving the 
Russian Federation. Other materials are currently on order, and, during the course of this task, 
additional materials will be assembled and reviewed. Council of Europe staff and experts will 
also be involved wherever practical. 

Component 4: Promoting International Fair Trial Standards 
Task 2: Research and Commentary on the Implementation of Fair Trial 

Standards in the Russian Federation 

The overall goal of Task 2 is to annotate and supplement the output of Task 1 to demonstrate 
and explain the domestic application of international fair trial standards in Russian judicial 
proceedings. 

Activities: JRP is committed to bringing the sometimes abstract field of international fair trial 
Standards into readily accessible format in the domestic Russian legal context. Building on the 
materials collected and organized in Task 1, the FO will focus on collecting expertise on the 
existing law to address potential implementation problems. This Task will be twofold: 1) to 
identify the core provisions that are keys to the realization of a fair trial, including constitutional 
and procedural provisions; and 2) identifying instances where they have been applied to 
demonstrate relevant domestic practice. 

Expected results/ Deliverables: JRP will complete a draft fair trial standards guide that blends 
international and Russian practice. This manual will be sophisticated enough to be useful to 
judges, particularly young judges, but it will also be accessible enough for use by the general 
public and the media in particular. This manual should be complete and ready for ground­
truthing and consultations with Russian counterparts, particularly members of the mass media, 
during Year 3 of the project. 

Collaborators: This task will be led by Lev Khaldeev, Senior Legal Advisor, with the assistance 
of the remaining FO. JRP will consult with the AOJ and other international organizations, e.g., 
the European Union and their implementer in this area, the Council of Europe, to make sure 
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they are apprised of our project and avoid duplication of efforts. USAID will be informed on 
monthly basis as to progress on this task. 

Schedule: Preliminary research should commence in the fourth month of the year, and full 
completion of this task should be targeted for May 2007. The final month will be devoted to 
integrating this information with the information in Task 1 to complete a uniform draft text. 

Resources: Existing staff resources should be the main foundation of the resources along with 
other human rights legal professionals from the Council of Europe on an as needed basis. 

SECTION 8 

Component 5: Improving Training of Judges 

The Academy of Justice is the main institution 
charged with enhancing the skills and 
knowledge of the entire Russian judiciary. Past 
support to AOJ has revolved around this theme 
and improved the AOJ's ability to carry out its 
role. We will continue with this focus. Our work 

PIR 5: Training of Judges Improved 

KRA 5.1: Training Capacity of AOJ Improved. 
KRA 5.2: Specific Training Packages Prepared 
with AOJ for Regular Use. 

plan builds in joint training with the AOJ wherever training is required. As seen from the second 
year work plan particular attention will be paid to development of the curriculum for court 
personnel under supervision of the Academy of Justice (AOJ) which will review the existing 
curriculum for court personnel in the AOJ branches, and distance-learning programs, now that 
distance learning is being introduced in the AOJ branches in Russia. 

Component 5: Improving Training of Judges 
Task 1: Development of Curriculum for Court Personnel 

In the light of all the efforts undertaken by the JD, the RAJP/JRP and the CJRP to improve 
court administration (including the new Case Management Instructions, Rules of Conduct for 
Court Personnel, recommendations on court administration), this task focuses on raising the 
level of training for court personnel and improves AOJ training programs by developing a more 
efficient curriculum for court personnel which will meet the requirements of an efficient court 
administration. 

Activities: To achieve this task the JRP have reached important agreements with the AOJ/JD 
and the CJRP. JRP will establish the Working Group on development of the curriculum for court 
personnel under supervision of the Academy of Justice (AOJ) which, using the expertise of 
American and Canadian experts, will develop a new curriculum for court personnel in the AOJ 
branches to meet the requirements of efficient court administration. This task has several main 
stages: 1) Establishing the AOJ/JD/CRJP/JRP working group on development; 2) Analyzing the 
existing curriculum used in 10 branches of the AOJ and the international practice from the point 
of what can be adopted to the Russian system; 3) Developing recommendations on 
improvement of the existing curriculum for court administrators and court personnel; 4) 
Developing a new curriculum and training materials; 5) Training the faculty members in all 10 

~®sia Judicial Reform and 
Partnerships Program (JRP) 

l st Tverskaya-Yamskaya Street, 
23, Business center "Parus", 
Moscow 125047 Russia 

Tel: (+7)-495-7397560 
Fax: (+7)-495-739756 l 
Email: mskorik@chemonics.org.ru 
Web Site: www.rajp.org 

The views expressed in this 
document are the responsibility of 
JRP and do not necessarily reflect 
the views of USAID or the United 

States Government. 



Russia Judicial Reform and Partnerships Program (JRP) 19 
Year 2 Work Plan: July 1, 2006 - June 30, 2007 

branches of the AOJ on a new curriculum; and 6) Implementing a new curriculum in all AOJ 
branches in the third year. 

The detailed activities are listed in the attached schedule (See ANNEX C). 

Expected results/Deliverables: We expect that the final product of the Working Group will be a 
new curriculum and training materials for court personnel and court administrators. The direct 
beneficiaries of this work will be faculty members of all 10 AOJ branches. 

Collaborators: This task will be led by Roman Rodionov, DCOP, with the assistance of 
Tatiana Shalimova, Project Administrator/Translator, and the AOJ/JD/CRJP/JRP working group. 
Collaboration will be sought with the Federal Judicial Center, AOUSC, AOJ, JD, University of 
Denver MSLA Program, the Canadian Judicial Partnership Project. USAID will be informed on 
regular basis as to progress on this task. 

Schedule: The work will take place during all months of the second project year with the 
implementation of a new curriculum in all AOJ branches in the third year. 

Resources: The Working group is to include two representatives of the AOJ in Moscow; one 
representative from each AOJ regional branch; two representatives from the JD; one judge, 
Chair of the Kaluzhski District Court; one American expert from the FJC, Ms. Judy Roberts, a 
senior educator in the Court Education Division; and two CRJP experts Peter Solomon and 
Pamela Ryder-Lahey. We will also involve the consulting group which provided us with 
consulting services and on-line support from the U.S. and include the faculty of the University of 
Denver MSLA Program, FJC staff members, and federal court administrators-JRP Short-Term 
Experts Richard Heltzel and Norman Meyer. 

Component 5: Improving Training of Judges 
Task 2: Development of Video Film and Teaching Materials 

The Russian Academy of Justice is in the process of developing a distance learning capacity in 
order to deliver quality educational programs to judges and court staff in an efficient and cost­
effective manner. The overall goal of Task 2 is to develop a video film and the teaching 
materials in order to distribute them among the A OJ branches as an educational tool. 

Activities: As part of this initiative, in June 2006 the JRP invited a team from the Federal 
Judicial Center to conduct a workshop for AOJ distance learning faculties. The workshop was 
aimed at preparing small teams of faculty and information technology specialists to design and 
develop computer-based training modules for judges and court staff. Participation at the 
workshop enabled the participants -representatives of all 10 branches of the AOJ to assess, 
design, develop, and implement distance learning program for judges and court staff. The 
program of the workshop was aimed at practical results, i.e. development of the modules, the 
workshop gave not only theoretical grounds, but also taught the process of e-learning design. 

Based on the results of the workshop, JRP and the AOJ have moved to the next immediate task 
to be implemented: The JRP will develop a video film and the teaching materials on the basis of 
the workshop in order to distribute them among the AOJ branches as an educational tool. This 
task has some main stages: 1) Development of a video teaching film, which is to become a 
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guideline for developing distance learning courses in 10 AOJ branches where on-line teaching 
is being implemented. A film will be accompanied by the manual book explaining techniques 
used at the seminar (how to design and use an on-line learning program for judges), and the 
book Teaching-on-line. 2) Publication of a product, and 3) Distribution of a product through all 
10 braches of the AOJ. 

Expected results/Deliverables: We expect that the final product will be 300 packages, each of 
which will contain a video, training materials explaining techniques used at the seminar (how to 
assess and design distance learning training modules for judges and court staff), and the book 
Teaching-on-line by William Drives. Package is to be distributed in all 10 AOJ branches and will 
become a great importance for the AOJ from the point of teaching methods and facilitation of 
the educational process. 

Collaborators: This task will be led by Lev Khaldeev, Senior Legal Consultant, in close 
collaboration with Roman Rodionov, DCOP and the FJC. USAID, FJC, and AOJ will be 
informed on monthly basis as to progress on this task. 

Schedule: The work will take place during July 2006-January 2007 of the second project year 
with distribution of packages during February-June 2007 by the AOJ. 

Resources: We will consult with the U.S. experts: Mira Gur-Arie, FJC Director, International 
Judicial Relations Office; James Buchanan, FJC senior education specialist; Joe Markey, 
director of information technology & training coordinator, middle district, North Carolina (district 
court); and Melanie Peyser, a Supreme Court Fellow with the Federal Judicial Center. 
The following reference materials have already been initially assembled and reviewed: On-line 
Teaching Materials Distributed in 2004-2005 to the AOJ Branches. 

SECTION 9 

Component 6: Addressing gender related issues 

Under the gender component of the 
project, both US and Russian 
consultants work together to create 
mechanisms for promoting gender 
sensitivity as an essential part of 
judicial professionalism and 
customer service. Materials and 
trainings that are being updated and 

PIR 6: Awareness of Gender Specific Legal Issues Increased 

KRA 6.1: Ties Between Judges and International Women's 
Associations Strengthened 
KRA 6.2: Statistical Gender-Disaggregated Data Related to 
Russian Judiciary Becomes Available in Russian. 
KRA 6.3: Gender-related Materials for Judges and Lawyers 
Develooed. 

developed by the JRP during the second implementation year have a goal of raising awareness 
of gender related issues among the judicial community, by producing and disseminating gender­
related materials through appropriate channels as well as a goal of conducting a comprehensive 
analysis of project's impact in this area. Depending on the results of tracking of gender related 
indicators in the monitoring and evaluation system, the JRP may adjust its own activities as well 
as come up with recommendations to its counterparts, and especially the AOJ, on better 
addressing women and female minors' rights. 
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Component 6: Addressing gender related issues 
Task 1: Support Initiative of Russian Women Judges to Develop 

Communication between Women Judges outside Russia 

The goal of the task is to help progressive Russian women judges get more involved in the 
activities of international groups with the potential to develop formal relationships and spread 
knowledge about international best practices in addressing gender issues in jurisprudence. 

Activities: To build on the initial success of the cooperation of Russian women judges with 
IAWJ, which included a large gender conference for women judges in 2006 in Moscow, JRP will 
continue to support Russian women judges in their gender related activities. JRP will assist 
Justice Andreeva, who recently attended the IAWJ conference in Australia in organizing a series 
of events to train other Judges on gender-related issues. JRP will continue supporting Russian 
Judges who wish to become members of the IAWJ and will conduct several informational 
events to introduce the organization and its activities to Russian women judges. JRP will 
consider organizing more events on gender issues in Russia in cooperation with IAWJ. 

Expected results/Deliverables: Acceptance by Russian Judicial community of the importance 
of gender related issues. A series of events for Russian women judges in Russia. 

Collaborators: This task is led by, Tatiana Shalimova, Program Administrator/Translator, with 
the assistance of remaining field office staff, Executive Director of the IAWJ, Judge Betty 
Barteau, Justice Andreeva, Chief Judge of the Federal Commercial Court of Moscow Okrug and 
deputy chair of the COJ for mass media relations Justice Maikova. USAID and ABA/CEELI will 
be updated on regular basis as to progress on this task. 

Schedule: This task will occur from July 2006 through January 2007. 

Resources: This task will involve primarily the field staff, Justice Andreeva, Justice Maikova, 
and possibly consultants from IAWJ. Appropriate training documents will be assembled and 
reviewed by the field staff during the course of this task: report on the Russian-American 
Workshop for Women Judges and the IAWJ semi-annual newsletters. 

Component 6: Addressing gender related issues 
Task 2: Creation of the gender-related tracking monitor as part of the 

M&E system 

The goal of the task is to maintain a gender-disaggregated statistics and monitor the 
performance data tracking system to report gender participation in all project activities. 

Activities: JRP will create a system to track gender-disaggregated statistics and monitor the 
performance data tracking system. Gender component leader Tatiana Shalimova will establish 
data collection and input methods so that gender information can continue to be tracked after 
project comes to end. The system will track gender participation in all activities and specific 
gender related activities including post-event follow-up. Excel-based system will be created in 
accordance with Chemonics best practices developed though extensive experience of collecting 
similar data on other projects. Reports generated by the system as well as system's set up 
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especially tailored to the Rule of Law technical area will be shared and eventually replicated by 
other ROL TO implemented by Chemonics in Ukraine, Kazakhstan and potentially in other 
countries of the former Soviet Union. 

Expected results/Deliverables: The system will allow the project to analyze gender-related 
data and generate reports. Collected data will be included in JRP performance reports. 

Collaborators: This task is led by Tatiana Shalimova, Project Administrator/Translator, in close 
collaboration with the home office PMU manager. USAID and ABA/CEELI will be updated on 
regular basis as to progress on this task. 

Schedule: This task will occur from July 2006 through the project close-out. 

Resources: The system will be initially created by the home office manager, Mikhail Mirny 
during his field assignment in July 2006 with the assistance from Tatiana Shalimova. Besides 
Ms. Shalimova, this task will involve other field and home office staff including Chemonics 
Gender practice network. During the course of this task, related M&E training materials for 
internal use will be assembled and reviewed. 

Component 6: Addressing gender related issues 
Task 3: Development and distribution of the gender publications for 

lawyers 

The goal of the task is to develop and distribute materials that will increase capacity on the part 
of justice system actors to interpret, apply and enforce women's and female minors' legal rights. 

Activities: JRP's gender component leader Tatiana Shalimova will work with the experts from 
ABA/CEELI to conduct extensive research on existing materials on women's and female minors' 
human rights issues for Russian judges and lawyers in Russian (Domestic Violence, Security 
Plan, Sexual Violence, Sexual Harassment, Domestic Law, Labor Law, Human Traffic, etc.). If 
adequate materials exist, JRP will provide assistance to print additional copies (if needed) and 
will help distribute the materials in implementation and pilot courts and through the AOJ 
channels. If the need for new materials is identified, the project will work with the AOJ to create 
the new handbook and will finance its reproduction and distribution. Gender-related publications 
will be included in the judicial benchbook developed by Chemonics during the previous project -
RAJP. JRP will also prepare gender training for Russian Judges to be held during the third year 
of the TO. 

Expected results/Deliverables: Raising awareness of gender-related issues including 
domestic violence, sexual violence and human trafficking. Assemble new gender materials as 
needed. 

Collaborators: This task is led by, Tatiana Shalimova, Project Administrator/Translator, in close 
collaboration with Roman Rodionov, DCOP. USAID and ABA/CEELI will be informed on regular 
basis as to progress on this task. 

Schedule: This task will occur from July 2006 through July 2007. 
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Resources: ABA/CEELI and other organizations have been developing gender-related 
materials for lawyers since early-90s in Russian. JRP will analyze current supply of materials 
available and if needed update the older publications or create the new ones. This task will 
involve Tatiana Shalimova, ABA/CEELI experts, US gender expert Susan Somach, and HO 
PMU. JRP staff will also conduct a series of meetings with local experts and will closely 
collaborate with the AOJ and the Institute for social and Gender Policy. 

SECTION 10 

Component 7: Strengthening Commercial Court System 

Consistent with the Task Order language 
encouraging JRP to take advantage of 
opportunities in the commercial judicial sector, 
JRP has added this topic to its portfolio. JRP 
developed contacts in Year 1 with Russian 
Supreme Commercial Court (SCC) 
counterparts that arose in conjunction with JRP 
collaboration with the Open World Program. As 

PIR 7: Commercial Court System 
Strengthened 

KRA 7.1: Commercial Judges Knowledge of 
Latest International Standards in Intellectual 

Property Increased. 

a result, areas of mutual interest were discussed including potential concrete projects. These 
discussions have developed into a number of potential activities in the future. However, the 
nature and extent of these activities will be limited depending upon funding. For Year 2, 
current funding projections only support one of the activities discussed to date. 

Component 7: 
Task 1: 

Strengthening Commercial Court System 
Intellectual Property Training 

This task is designed to provide key SCC judges with intensive exposure to the latest 
international standards in the field of intellectual property so that they can serve as leaders 
and educators on the topic within the Russian judiciary. 

Activities: JRP HO director has identified a regional training facility that offers an intense 
one-week course on international and comparative standards in the field of intellectual 
property. The CEELI Institute in Prague has designed and executed this training in 
conjunction with the International Development Law Organization (IDLO) in Rome. This 
state-of-the-art training will be conducted in Russian with leading European and American 
experts. JRP HO director has already met, discussed, and secured agreement for this 
program with the CEELI Institute for the upcoming work-plan year. 

Expected results/Deliverables: Training a core of 10-15 top commercial court judges on the 
latest practice in the field of intellectual property so that they may form a core resource for the 
expansion of knowledge and proper practice in the field in the Russian Federation. Also, the 
participants will receive extensive materials on the topic in Russian that can be adapted for 
future trainings and workshops on the topic in the Russian Federation. 

Collaborators: This task will be led by HO Director Scott Carlson, and the responsible party in 
Moscow will be COP Alexander Shibanov. Consultations will be held with SCC, the CEELI 
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Institute Director Michael Diedring, and relevant faculty to organize and tailor the course to 
Russian needs. USAID will be informed on monthly basis as to progress on this task. 

Schedule: The training is currently contemplated for February 2007. 

Resources: The CEELI Institute in Prague will be the main resource with logistical support from 
the JRP HO and FO. 

SECTION 11 

I. Performance Monitoring Plan 

PMP Design and Approach 

Monitoring progress and evaluating results are key management functions. Performance 
monitoring provides structured feedback for monitoring progress toward expected results and 
restructuring interventions as needed. 

Chemonics has extensive experience implementing successful performance monitoring 
programs. Our integrated approach to strategic planning, results framework design, work 
planning, and monitoring and evaluation (M&E) clarifies desired results for the entire team. 

Our performance monitoring plan (PMP) will track delivery of expected outputs and quantitative 
impact to measure progress. It will also support USAID's PMP needs by providing input to the 
mission's SO and associated IR indicators. Implementation of the PMP will involve our entire 
team. Where appropriate, we will include stakeholders in the design and implementation of the 
PMP and subsequent performance reviews. 

We will employ a three-pronged approach to performance monitoring: 

• Data collection by project staff 
• Partner participation 
• Surveys and special studies 

Data collection. Performance information comes from different sources. The various 
administrative and technical records of the program are the main sources of data for 
performance information. Most performance indicator data will come from this source. We will 
also consult various government records, surveys, and databases, if available; USAID and other 
donor reports; and NGO reports and records as additional sources of information and data. 

Partner participation. Project partners are another source of performance information. These 
include judicial and court personnel, the Judicial Department, Academy of Justice, Council of 
Judges, and others. Information to be provided by partners will be determined by our team. For 
example, under PIR 1, Court Administration System Improved, data may include: 
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• Number of courts using case management instructions 

• Number of courts using updated case management 

• Number of joint activities jointly conducted by the AOJ and implementation courts 

• Etc. 

Surveys and special studies. Not all performance measures are quantitative or can be collected 
directly. We will conduct periodic and ad hoc surveys to enhance our understanding of project 
impact, infer quantitative results, acquire additional qualitative information to supplement 
quantitative data, and highlight successes. Where appropriate, we will engage partners and 
collaborators to participate in informal surveys. Surveys will serve to provide USAID with 
information on overall progress toward meeting SO 2.2, "Legal system strengthened." We will 
especially focus on collecting the data related to gender-related activities of the project to 
measure our successes and to increase effectiveness of our tasks. 

Types of Indicators 

To provide the comprehensive coverage needed for progress reviews, troubleshooting, and 
other management tasks, the performance monitoring system will track two main types of 
indicators: impact and performance. Where appropriate, indicators will be disaggregated by 
gender and geographic location. 

Impact indicators. Impact indicators, such as cases being assigned randomly among judges, 
cases evenly distributed among judges, and degree of self-sufficiency of court operations 
achieved, measure the effects, or results, of project output. Impact indicators contribute directly 
to USAID's SO 2.2 reporting and are grouped according to project intermediate results {PIRs). 
Upon final approval of the PMP, we will collect and confirm baseline information for these 
indicators and establish annual targets. 

Performance indicators. Performance indicators track the immediate inputs and outputs, as well 
as deliverables. These are products directly attributed to program activities, such as the number 
of judiciary and court personnel trained, training materials developed, and ethical commentaries 
completed. Performance indicators provide the means for monitoring project progress. They 
also provide feedback to managers on project performance and help identify areas where 
strategies may need adjustment. Indicators for performance monitoring are based on our overall 
strategic approach and closely reflect the work plan, capturing the main program activities. 

Data Collection and Reporting 

The PMP will be the basis for quarterly and annual reports to USAID. Our team will collect and 
analyze performance information regularly to determine whether implementation adjustments 
are needed. The monitoring and evaluations specialist, Taitana Shalimova, will be responsible 
for collating data from technical staff and partners to update the PMP. The chief of party will 
supervise the overall performance monitoring system. The M&E specialist and project technical 
staff will be responsible for collecting and synthesizing inputs. 
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Role of the M&E Specialist 
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The program Project Administrator and M&E specialist Tatiana Shalimova, will be responsible 
for implementing the performance monitoring plan (PMP) and designing and populating the 
project's M&E system. She will work with technical staff to ensure timely and consistent data 
collection and develop databases and spreadsheets to ensure data is readily available. She will 
train staff and selected partners on M&E system operations, collection methods, and collate 
databases from technical staff and partners to update the system. She will perform data 
analyses and/or create graphics to inform reporting requirements and project communications 
products. M&E Specialist will also plan for and supervise intermittent impact assessments, 
collect and disseminate lessons learned, and share successes during project implementation. 

II. Indicators 

Assumptions 

In designing the USAID Judicial Reform and Partnerships M&E system, we focused on 
indicators within the manageable interest of the activity. This approach allows the project to 
measure impacts that can be directly attributed to the project. The project's ability to 
demonstrate improvement in these measures assumes the following basic assumptions: 

IR: Judicial System More Transparent, Independent, Efficient (IR 3) 

PO: Strengthen the Russian judiciary independence, judicial self-government and judicial 
administrative development, develop the judiciary training capacity, establish clearer judicial 
ethical standards and methods for their enforcement, and promote U.S.-Russian judicial 
partnership relations and sharing best practices. 

PIR 1: Court Administration System Improved 
KRA 1.1: Pilot Court Lessons and Practices Replicated. 
KRA 1.2: Judicial Department Administrative Capacity Improved. 

Indicator: Number of implementation courts established 

Indicator: Number of information kiosks set up in the pilot and implementation courts 

Indicator: Number of courts using practices outlined in the New Case Management Instructions 

Indicator: Number of courts using updated Pravosudie case management software 

Indicator: Number of stakeholders involved in reviewing and analyzing of Pravosudie case 
management software 
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Indicator: Number of joint activities jointly conducted by the pilot and implementation courts, and 
the regional branches of the AOJ 

PIR 2: Judicial Ethics Improved 
KRA 2.1: Clearer Judicial Ethical Standards Established. 
KRA 2.2: Ethical Advice Mechanisms for Judges Enhanced. 
KRA 2.3: Judicial Discipline Mechanisms Improved 

Indicator: Number of JQCs using updated ethics manual 

Indicator: Number of copies of updated ethics manual distributed 

Indicator: Number of newly-appointed non-judges members and members of JQCs trained 

Indicator: Percentage of trained newly-appointed non-judges members and members of JQCs 

PIR 3: Judicial Branch Self-Government Strengthened 
KRA 3.1: Technical Assistance by U.S. Entities Facilitated. 
KRA 3.2: Knowledge Sharing and Coordination with U.S. Entities Improved. 

Indicator: Number of US judicial institutions involved in cooperation with Russian judicial 
institutions through JRP 

Indicator: Number of interactive channels of communication for sharing resource and 
encouraging dialogue 

Indicator: Number of US judges and court personnel who are involved in all project activities 

Indicator: Number of Russian press-secretaries trained on mass-media issues 

PIR 4: Application of Fair Trial Standards Improved 
KRA 4.1: Judges' Knowledge of ECHR Standards and their Relation to Domestic Law Improved. 
KRA 4.2: Judicial Self-governing Entities Discuss ECHR Standards in Contacts with the Media 

Indicator: Number of stakeholders involved in the process of introduction of FTS in Russia 

Indicator: Number of organizations involved in promoting Fair Trial Standards in Russia 

Indicator: % of Draft Manual completed 

PIR 5: Training of Judges Improved 
KRA 5.1: Training Capacity of AOJ Improved. 
KRA 5.2: Specific Training Packages Prepared with AOJ for Regular Use. 
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Indicator: Number of the AOJ faculty trained on the new curriculum 

Indicator: Number of the AOJ branches using the new curriculum 1 

Indicator: Number of judges and court personnel trained by the AOJ on a new curriculum 

Indicator: Number of packages of distance learning practical materials distributed 
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Indicator: Number of AOJ branches developed distance learning education modules for judges 
and court personnel 

PIR 6: Awareness of Gender Specific Legal Issues Increased 
KRA 6.1: Ties Between Judges and International Women Associations Strengthened 
KRA 6.2: Statistical Gender-Disaggregated Data Related to Russian Judiciary Becomes 
Available in Russian. 
KRA 6.3: Gender-related Materials for Judges and Lawyers Developed. 

Indicator: Number of women judges actively involved in organizing judicial leadership campaign 

Indicator: Number of Russian judges informed about women's and women minors' legal rights 

Indicator: Number of gender-related publications distributed through Russian judges and 
lawyers (Domestic Violence, Security Plan, Sexual Violence, Sexual Harassment, Domestic 
Law, Labor Law, Human Traffic, etc.). 

PIR 7: Commercial Court System Strengthened 
KRA 7.1: Commercial Judges Knowledge of Latest International Standards in Intellectual 
Property Increased. 

Indicator: Number of commercial court judges trained by the JRP program on intellectual 
property 

Indicator: Number of organizations involved in the JRP program on Commercial Courts 

1 We will be able to collect information about: a) number of the branches which use the complete 
curriculum, b) number of the branches that use any sections of the new curriculum (for judges, for court 
administrator, for court secretary, for clerk), and the sections used by each branch. 
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SECTION 12 

Reporting Requirements 
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The work plan includes all of the required reports as stipulated by the JRP task order and the 
Rule of Law IQC. The JRP task order did not provide due dates for the required monthly reports, 
so we propose to establish recurring due dates of the 15th of every month for submission of the 
preceding month's report except months when the quarterly, semi-annual and annual reports 
are due. 
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RESULTS FRAMEWORK 
Russia Judicial Reform and Partnerships Program (JRP) 

USAID Judicial Reform in Russia Project (ROL TO) 

ANNEX A 

I Legal System Strengthened (SO 2.2) - -- ----- -----------·----- I 

Judicial System More Transparent, Independent, Efficient (IR 3) 

I 
Project Objective: Strengthen the Russian judiciary independence, judicial self-government and judicial administrative development, develop the judiciary training capacity, establish 

clearer judicial ethical standards and methods for their enforcement, and promote U.S.-Russian judicial partnership relations and sharing best practices. 

I I I I I I I 
PIR 1: Court PIR 2: Judicial PIR 3: Judicial Pl R 4: Application of PIR 5: Training of PIR 6: Awareness of PIR 7: Commercial 

Administration Ethics Improved Branch Self- Fair Trial Standards Judges Improved Gender Specific Court System 
System Improved Government Improved Legal Issues Strengthened 

Strengthened Increased 
I 

I I I I I I 

KRA 1.1 : Pilot Court KRA 2.1: Clearer KRA 3.1: Technical KRA 4.1 : Judges' KRA 5.1: Training KRA 6.1: KRA 7.1: 
Lessons and Judicial Ethical Assistance by US Knowledge of Capacity of Ties Between Commercial Judges 

Practices Replicated Standards Judicial Entities European Academy of Justice Judges and Knowledge of Latest 
Established Facilitated Convention on Improved International International 

I I I Human Rights and I Women's Standards in 
Fundamental Associations Intellectual Property 

KRA 1.2: Judicial KRA 2.2: Ethical KRA3.2: Freedoms KRA 5.2: Specific Strengthened Increased 
Department Advice Mechanisms Knowledge Sharing Standards Improved Training Packages I 

Administrative for Judges and Coordination and its Relation to Prepared with 
Capacity I mp roved Enhanced with US Judicial Domestic Law Academy of Justice KRA6.2: 

Entities Improved 
I 

for Regular Use Statistical Gender-
Disaggregated Data 

KRA 2.3: Judicial KRA 4.2: Judicial Related to Russian 
Discipline Self-Government Judiciary Becomes 

Mechanisms Entities Regularly Available in Russian 
Improved Discuss Standards 

of European I 
Convention on 

Human Rights and KRA6.3: 
Fundamental Gender-Related 
Freedoms in Materials for Judges 

Contacts With the and Lawyers 
Media Distributed 



Act No. 

1 

2 

3 

4 

5 

Russia Judicial Reform and Partnerships Program (JRP) 

USAID Supporting Rule of Law Reform Project 
Year 2 Work Plan Schedule: July 1, 2006 - June 30, 2007 

Tasks Types of Activities 

General Activities 

Meet with Russian judicial counterparts and 
Organize a number of meetings and telcons with JD, AOJ, COJ, donors in order to prepare JRP year 2 work 

plan SJQC, SCC, Open World, RAROLC, ABA/CELLI. 

Finalize year 2 JRP work plan Draft the Year 2 JRP work plan. 

Develop project monitoring plan (PMP) Draft the JRP Project Monitoring Plan. 

Submit the JRP Annual Year 1 Report to Draft the JRP Annual Report. 
USAID 

Update the JRP Web Site Update the JRP Web Site. 

Component 1 • Improving Court Administration 

PIR 1: Court Administration System Improved 

KRA 1.1: Pilot Court Lessons and Practices Replicated and KRA 1.2: Judicial Department Administrative Capacity Improved 

Revise the Draft New Instructions for Clerical Conduct a round table meeting of the working group on the Draft New 
1 Work Management Instructions for Clerical Work Management (represented by the small 

group). Number of people - 8. 

Familiarize all courts of general jurisdiction in 
Publish the Rules of Conduct for Court Personnel (3,000 copies) and 2 the RF with the Rules of Conduct for Court 
disseminate it through the JD. Personnel 

Facilitate the update of the Case Management 1) Arrange for discussions with the JD of the RF and the Voskhod 
Subsystem of Pravosudiye System in order to company; 

3 introduce a consolidated docket and test the 2) Update the subsystem by Voskhod; 
instruction in the pilot and implementation 3) Organize site-visits to the pilot and implementation courts for 2 IT-
courts specialists of Voskhod to install the updated software. 

Provide US based training for judges and court 1) Nominate delegates by the project; 
4 employees from the implementation courts 2) Organize U.S. based study tour for judges and court personnel of 

the implementation court in Khabarovsk (organized by RAROLC). 

1) Nominate delegates by the project; 

5 
Provide US based training for judges and court 2) Organize a U.S. based study tour for judges and court personnel of 
employees from the implementation courts the implementation courts in Krasnodar and Kaluga Region (organized 

by OW). 

ANNEXC 

Responsibility Resources Start Date 
Completion 

Date 

JD, AOJ, COJ, 
sJoc, sec, 

AOUSC, FJC, 
COP, DCOP NJC, Open June 2006 July 2006 

World, 
RAROLC, 

ABA/CELLI 

COP, DCOP HO/PMU July 2006 July 2006 

COP, DCOP HO/PMU July 2006 July 2006 

COP, DCOP HO/PMU July 2006 August 2006 

DCOP, NL HO/PMU July 2006 August 2006 

COP, DCOP, NL JD July 2006 July 2006 

DCOP, NL JD July 2006 December 2006 

DCOP, NL JD, Voskhod TBD TBD 

RAROLC, OW, 
JD, 

COP, NL lmplementaion July 2006 TBD 
court in 

Khabarovsk 

Open World, 
JD, 

COP, NL Implementation July 2006 TBD courts in 
Krasnodar and 

Kaluga 



Act No. Tasks Types of Activities Responsibility Resources Start Date 
Completion 

Date 

Promote adoption of standard case files with 

6 color coding for the pilot and implementation 
Design and purchase folders for civil cases (4,000 items). COP, NL JD July 2006 January 2007 courts and create a simplified document 

certification system 

7 Increase the public access to court information Provide the pilot and implementation courts with informational kiosks. COP, NL JD, Voskhod August 2006 November 2006 

Monitor and evaluate the pilot and JD, Short-term 
implementation courts in order to reassess Organize a site visit to the courts for US Experts and JD working U.S. experts 

8 progress, concentrating on testing and COP, DCOP, NL Richard Heltzel September 2006 September 2006 
implementation of the revised Draft New 

group. & Norman 
Instructions for Clerical Work Management Meyer 

Familarize IT-persons from the pilot and 
9 implementation courts with informational Organize site visit to Kaluga District Court. COP, NL September 2006 September 2006 

kiosk's installation and maintenace 

Provide participation in the IACA meeting for 
high-level court administrators to familiarize Support and facilitate participation of 2 Russian Court Administrators 
them with the IACA and have an interactive 10 discussion of court administration and case 

in the meeting of the International Association for Court COP, NL JD, sec, IACA November 2006 November 2006 

management issues which concern court 
Administration. 

administrators throughout the world 

Submit the final draft of the New Instructions 1) Submit the instructions to the JD; JD, JD working 
11 for Clerical Work Management to the JD for COP, DCOP December 2006 December 2006 

approval and adoption 
2) Assist the JD in adoption of the instructions. group 

Fully update the Case Management 
Subsystem of the the state automation system 1) Develop a technical proposal for the Voskhod (JD's responsibility); 

12 Pravosudie (Justice) by the Voskhod 2) Update the subsystem using the New Instructions for Clerical Work DCOP, NL JD, Voskhod December 2006 June 2007 
Company in order to implement the New Management (Voskhod's responsibility) . 
Instructions for Clerical Work Management 

Conduct a workshop on case management in Southern Part of the RF 
JD, Short-term 

13 COP, DCOP, NL U.S. experts, April 2007 April 2007 
(Krasnodarski Krai) (Estimated number of people - 60). CRJP 

-
Train judges, court personnel and court Conduct a workshop on case management in Northern and Central JD, Short-term 

14 administrators on the Pilot Courts Lessons Parts of RF (Karelia) (Estimated number of people - 60). COP, DCOP, NL U.S. experts, April 2007 April 2007 
Learned, the New Instructions for Clerical CRJP - Work Management, and the U.S. approach to JD, Short-term 

Conduct a workshop on case management in Siberia (Ekaterinburg) 
15 court administration (Estimated number of people - 60). COP, DCOP, NL U.S. experts, May 2007 May 2007 

CRJP -
Conduct a workshop on case management in the Far East JD, Short-term 

16 COP, DCOP, NL U.S. experts, May 2007 May 2007 
(Khabarovsk) (Estimated number of people - 60). CRJP 

Total for Component 1 • Improving Court Administration 

Component 2 • Improving Judicial Ethics 

PIR 2: Judicial Ethics Improved 

KRA 2.1 : Clearer Judicial Ethical Standards Established and KRA 2.2: Ethical Advice Mechanisms for Judges Enhanced and KRA 2.3: Judicial Discipline Mechanisms Improved 

I l 1) Provide for a research and collect information. .J I l September 2006.J November 2006 ........................................................................................................................................................................................... ______ .. _ .. ______ - - - - .................................................. ..... ......................... ...................... 2 



Act No. Tasks Types of Activities Responsibility Resources Start Date 
Completion 

Date 

2) Draft the updated ethics manual. SJQC, US January 2007 April 2007 
1 Update the ethics manual ... -.............................................................................................................................................................................................................................. COP, LK Experts .. ................................................... .................................................... 

3) Develop, publish and disseminate the updated ethics manual (500 (consultations) 
May 2007 June 2007 

copies). 

Assist the SJQC in continued effort of 

2 
establishing uniform standards of judicial Conduct ethics workshop on judicial selection and discipline 

COP, NL SJQC, JCUS June 2007 TBD 
conduct and to increase awareness of judicial (Approximate number of participants - 40). 
ethics 

Total for Component 2 - Improving Judicial Ethics 

Component 3 - Strengthening Judicial Branch Self-Government 

PIR 3: Judicial Branch Self-Government Strengthened 

KRA 3.1.: Technical Assistance by U.S. Entities Facilitated and KRA 3.2.: Knowledge Sharing and Coordination With U.S. Entities Improved 

Train press secretaries of courts of general 

1 
jurisdiction, commercial courts, judicial Organize US based study tour to the NJC for 10 press secretaries. COP, NL 

NJC, JD, sec, 
October 2006 October 2006 

department on relations between courts and SC,OW 
mass media on the US experience 

COJ, JD, 

2 
Facilitate participation of 1-2 US judges in the Council of Judges 

DCOP, TSh 
JCUS, JRP US 

November 2006 November 2006 
Meeting. Experts- US 

Establish sustainable professional relations judges - between the COJ and US Judicial Conference 
COJ, JD, 

3 
Facilitate participation of 1-2 US judges in the Council of Judges 

DCOP, TSh 
JCUS, JRP US 

April 2007 April 2007 
Meeting. Experts- US 

judges 

Total for Component 3 - Judicial Branch Self-Government Strengthened 

Component 4 - Promoting International Fair Trial Standards 

PIR 4: Application of Fair Trial Standards Improved 

KRA 4.1: Judges' Knowledge of ECHR and their Relation to Domestic Law Improved and KRA 4.2: Judicial Self-Governing Entities Discuss ECHR Standards In Contacts with the Media 

Provide for a research and distillation of 
material to provide a core set of international 
guidance on fair trial standards that is Research the key ECHR cases and documentation on the issue of fair 

1 
sophisticated enough to be of use to judges trial standards-particularly those involving the Russian Federation 

SNC, LKh 
FO, HO, COJ, 

July 2006 January 2007 
(particularly, new judges) yet, simple enough and compile a "checklist" of key issues that are of consistent concern EU 
to provide educated members of the and provide explanation. 
journalistic community and the general public 
with easy access to this information 

Annotate and supplement the output of Task 1 to demonstrate and 
explain the domestic application of international fair trial standards in 

Provide fo a research and comment on the Russian judicial proceedings: 
2 Implementation of Fair Trial Standards in the 1) to identify the core provisions that are keys to the realization of a Lkh, FO HO, FO July 2006 May 2007 

Russian Federation fair trial, including constitutional and procedural provisions; 
2) identifying instances where they have been applied to demonstrate 
relevant domestic practice. 

Total for Component 4 - Promoting International Fair Trial Standards 

3 



Act No. Tasks Types of Activities Responsibility Resources Start Date 
Completion 

Date 

Component 5 • Improving Training of Judges 

PIR 5: Training of Judges Improved 

KRA 5.1: Training Capacity of AOJ Improved and KRA 5.2: Specific Training Packages Prepared with AOJ for Regular Use 

Educate representatives of all branches of the Develop a video film and the teaching materials on the basis of the 
1 AOJ on how to practicully design and develop practical workshop held in June 2006 and distribute them among the LK, DCOP FJC, AOJ July 2006 January 2007 

distance learning modules and programs for AOJ branches as an educational tool (300 packages). judges and court personnel 

Establish the AOJ/JD/CRJP/JRP working group on development of AOJ, JD, 

2 the curriculum for court personnel under supervision of the Academy DCOP, TSh, LK CRJP, FJC, July 2006 July 2006 
of Justice (AOJ) which will review existing curriculum for court University of 
personnel in the AOJ branches. Denver 

-
Conduct a site visit to Voronezh Branch of the AOJ together with the 

AOJ, JD, 

3 Head of the CRJP to discuss a cooperation plans on the development DCOP, TSh, LK CRJP, FJC, July 2006 July 2006 
University of 

of a new curriculum. Denver 
-

AOJ, JD, 

4 
Analyse the existing curriculum used in 1 O branches of the AOJ by the DCOP, TSh, LK CRJP, FJC, July 2006 September 2006 
members of the working group and US experts University of 

Denver 
-

AOJ, JD, 
Conduct a 1-st meeting of the AOJ/JD/CRJP/JRP working group to CRJP, FJC, 2 

5 establish the long term goals of the working group and give the DCOP, TSh, LK CRJP Experts September 2006 September 2006 
representatives from the AOJ branches the home task and 2-3 JRP 

US Experts -
AOJ, JD, 

6 
Develop a first draft of a new curriculum and list of training materials DCOP, TSh, LK 

CRJP, FJC, October 2006 November 2006 
Analyze the existing curriculum for court by the working group. University of 
personnel in the AOJ branches, and using the Denver 

,_____ expertise of American and Canadian experts 
develop a new curriculum to meet the AOJ, JD, 

requirements of efficient court administration Conduct a 2-nd meeting of the AOJ/JD/CRJP/JRP working group to 
CRJP, FJC, 2 

7 DCOP, TSh, LK CRJP Experts December 2006 December 2006 
discuss a first draft of a new curriculum and training materials. and 2 JRP US 

Experts -
AOJ, JD, 

8 
Develop a final draft of a new curriculum and training materials by the DCOP, TSh, LK CRJP, FJC, January 2007 February 2007 
working group. University of 

Denver 
,_____ 

AOJ, JD, 

Conduct a 3-rd meeting of the AOJ/JD/CRJP/JRP working group to 
CRJP, FJC, 2 

9 DCOP I TSh, LK CRJP Experts March 2007 March 2007 
discuss a final draft of a new curriculum and training materials. and 2 JRP US 

Experts - AOJ, JD, 
Conduct a workshop to train the faculty members in all 1 O branches of CRJP, FJC, 2 

10 the AOJ a new curriculum far court personnel. (Approximate number DCOP, TSh, LK CRJP Experts May 2007 May 2007 
of participants - 50). and 2 JRP US 

Experts 
~ 

4 



Act No. Tasks Types of Activities Responsibility Resources Start Date 
Completion 

Date 

11 
Implement a new curriculum for court personnel and training COP, DCOP, LK AOJ June 2007 On going 
materials in all 1 O AOJ branches. 

~ 

Total for Component 5 - Improving Training of Judges 

Component 6 - Addressing Gender-Related Issues 

PIR 6: Awareness of Gender Specific Legal Issues Increased 

KRA 6.1: Ties Between Judges and International Women's and KRA 6.2: Statistical Gender-Disaggregated Data Related to Russian Judiciary Becomes Available In Russian and KRA 
6.3: Gender-related Materials for Judges and Lawyers Developed 

1) Establis data collection and input methods; 
2) Collect an information about proportion of women and men in the 

Maintain a gender-disaggregated statistics and Russian judiciary; 

1 monitor the performance data tracking system 3) Collect an information about proportion of women and men in the TSh, MM JD, COJ, July 2006 On going 
as part of the M&E system to report gender COJ and SJQC; SJQC, IAWJ 
participation in all project activities 4) Develop visual aids (e.g. maps, charts, etc.) to support the data in 

order to present it to USAID. 

To follow up with the IAWJ Meeting held in April 2006 and IAWJ 
Annual Conference held in May 2006 and Conduct a meeting for TSh,FO IAWJ, JD, COJ September 2006 September 2006 

2 Help progressive Russian women judges get Russian Judges - members of the IAWJ. 
more educated in gender issues 

Cooperate with the Russian Judges - members of the IAWJ to have IAWJ, Susan 
them share his experience with russian women-judges from different TSh, FO 

So mah 
August2006 On Going 

courts. 

Distribute through the project's pilot and implementation courts the ABA/CEELI, 
Develop and distribute materials that will ABA/CEELl's and the Russian lnsitute for Social and Gender Policy Institute for 

3 
increase capacity on the part of justice system gender books and brochures for women which contain a brief TSh, DCOP Social and July 2006 On going 
actors to interpret, apply and enforce women's information of legal nature on the rights: Domestic Violence, Security Gender Pilicy, 
and women minors' legal rights Plan, Sexual Violence, Sexual Harassment, Domestic Law, Labor HO 

Law, Human Traffic. 

Total for Component 6 • Addressing Gender-Related Issues 

Component 7 - Strengthening Commercial Court System 

PIR 7: Commercial Court System Strengthened 

KRA 7.1: Commercial Judges Knowledge of Latest International Standards in Intellectual Property Increased 

Organize an international training for approximately 10-15 commercial 
sec, CEELI 
Institute in 

1 court judges and employees on international and comparative SNC, COP Prague, Czech 
February 2007 February 2007 

standards on intellectual property. Republic 

....---
Conduct a regional workshop for 40 judges of commercial courts on 

2 
Enhance the professional skills of commercial 

tax law issues in Anapa, the North Caucasus. COP, DCOP 0 October 2006 October 2006 
(Subject to additional funding from USAID) 

~ court iudaes and IT specialists. and build 
5 



Responsibility Resources Start Date 
Completion 

Act No. Tasks Types of Activities 
Date 

partnership between Russian commercial Conduct a interregional workshop on the US court information 
sec, 2 us courts and the U.S. judiciary. technologies for 40 IT specialists of okrug (circuit) and appellate 

COP, DCOP March 2007 March 2007 3 
commercial courts. Experts 
(Subject to additional funding from USAID) -
Conduct a regional workshop for 40 judges of commercial courts on sec, 2 us 

June 2007 June 2007 4 intellectual property in Vladivostok, the Russian Far East. COP, DCOP 
Experts 

(Subject to additional funding from USAID) 

Total for Component 7 • Strengthening Commercial Court System 

Reporting Requirements for Judicial Reform and Partnership Program 

1 Year 2 Work Plan FO, HO/PMU July 2006 July 2006 

JD, AOJ, COJ, 
2 Quarterly Performance Monitoring & Financial FO,HO/PMU SJQC, sec, October 2006 October 2006 

Report (July-September 2006) JC USC, 
Quarterly Performance Monitoring & Financial FO,HO/PMU 

AOUSC, FJC, 
January 2007 January 2007 3 NJC, Open Report (October - December 2006) 

World, 

4 Semi-Annual Progress Report (July • FO, HO/PMU RAROLC, December 2006 January 2007 
December 2006) ASA/CELLI 

5 
Quarterly Performance Monitoring & Financial 

FO,HO/PMU April 2007 April 2007 Report (January - March 2007) 

6 Quarterly Performance Monitoring & Financial FO,HO/PMU July 2007 July 2007 Report (April • June 2007) 

7 Annual Year 2 Progress Report (July 2006 • FO, HO/PMU July 2007 August 2007 June 2007) 
I I 

6 
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