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INTRODUCTION 
lnternews Network (USA) and its Russian partner the local NGO lnternews Russia (legal name 
Autonomous Non-Commercial Organization "lnternews") implemented a multifaceted program 
to promote the professional development of Russia's independent broadcast media under 
USAID grant number 118-G-00-01-00084 (June 2001 - May 2004, extended through July 
2004). Much of the work lnternews undertook with USAID support during this three-year period 
was also supported by funding from other sources, contributing substantial (about 53.4% of the 
USAID total) cost share to the overall program. In its work with over 700 non-governmental TV 
and radio stations across Russia, lnternews built on the success of previous years of work in 
the sector and continued to contribute to progress in almost every aspect of the broadcast 
media industry. A cooperative and productive partnership with USAID/Moscow allowed 
lnternews to respond to the changing needs of the broadcast community in a fluid political, legal 
and economic environment. 

The ITV program included a wide range of activities targeted at the particular needs of different 
types of stations, but all the work was aimed at one common objective: to provide the Russian 
people with complete, balanced and accurate information that will help them to make informed 
political and economic choices. 

The original ITV grant proposed an extensive program of support, including: 

• Short- and medium-term training for regional broadcast journalists in news production, 
journalism, and the use of information technology; 

• Training and consultation for station managers in strategic planning, organizational and 
financial systems, and investment; 

• Seminars, conferences and consultations on marketing, advertising sales, promotion, and 
station design; 

• Expanded opportunities for integrating information technology into news production through 
lnterNovosti; 

• Distribution of educational and documentary programming, emphasizing Russia's integration 
with world arts and culture; 

• Broadening the exchange of regionally produced video material through the Provintsia 
feature exchange project; 

• Supporting media campaigns on socially significant topics; and 

• Strengthening professional associations that can increase the industry's ability to promote, 
defend and regulate itself. 

In reaction to developments within Russia and to initiatives from USAID, lnternews added 
several supplemental projects during the three-year grant period, including: 

• A program of support for regional radio stations, in partnership with the Foundation for 
Independent Radio (FNR); 

• The facilitation of an ambitious Russian-American dialogue between media entrepreneurs; 
and 

• A pilot project to expand lnterNovosti to include the exchange of video files. 

The 2001-2004 ITV project continued the highly effective partnership between lnternews 
Network and lnternews Russia, a locally registered and managed NGO that has become vital to 
the Russian media landscape over the past decade. Close collaboration between lnternews and 
long-time partner organizations such as the Glasnost Defense Foundation (GDF), the Moscow 
Media Law and Policy Institute (MMLPI), the National Association of TV and Radio 
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Broadcasters (NAT), the Foundation for Independent Radio (FNR), and others was also critical 
to the project's success. Finally, the project benefited from substantial additional financial 
participation by other donors, both Western and Russian, primarily through grants issued 
directly to lnternews Russia. 

Three Years in Media 
In the mid-1990s, when lnternews embarked on its project of multi-faceted support to regional 
TV stations with the ambitious goal of promoting changes in the regional broadcast media 
landscape, it was easy to be optimistic about the future of independent television in Russia. The 
progress made by the most promising local TV stations was astonishing even to their owners: 
stations like Afontovo in Krasnoyarsk, TV-2 in Tomsk and others in Russia's largest cities had in 
a few years grown from tiny amateurs to serious businesses with real incomes and dedicated 
employees. At one point, an unprecedented 80% of regional stations were producing their own 
news. The unexpected financial crisis of 1998 became a testing ground for this burgeoning 
industry and for lnternews. With support from USAID and other donors, lnternews responded to 
the new situation with the Emergency Assistance to Russian Media grant, whose activities 
overlapped with the 1998-2001 ITV grant, launched just before the crisis. 

Based on this experience of project implementation in a difficult and changing environment, 
lnternews launched the ITV 2001-2004 grant well aware of the serious challenges facing 
Russian broadcasters. Boris Yeltsin's resignation at the end of 1999 was the beginning of a 
period that has seen a clearly worsening political climate for media freedom. The speed and 
force of the changes have shown just how tenuous and fragile the previous gains had been: 

• President Putin's administration has successfully implemented policies aimed at 
strengthening the centralized power structures. Putin's steps during his first term - creating 
an institution of "legates" (presidential plenipotentiaries in federal districts), the reassignment 
of regional law enforcement hierarchies directly to Kremlin, crackdowns on oligarchs and on 
governors who seemed excessively independent, and the liquidation of independent national 
television - provided the foundation for a new system of power. 

• Parliamentary elections in December 2003 became a watershed, symbolizing the end of the 
Yeltsin era and crystallizing the new order. The elections resulted in a Duma completely 
controlled by and obedient to the President with little or no incentive to represent their 
constituents. 

• The puppet Duma and the weakened democratic institutions in Russia seemed to be 
complemented by a public yearning for a "strong hand", an authoritarian leader who would 
guarantee stability and order. This was clearest in the attempts to resolve the Chechen 
situation and to undertake anti-terror measures, both of which have increased xenophobic 
and isolationist trends. 

• Finally, the administrative reform and reorganization of the government that started in spring 
of 2004 caused chaos and virtually paralyzed the operations of all governmental bodies. The 
creation of an authoritarian bureaucracy has catastrophically narrowed opportunities for 
strengthening democratic tendencies in Russia. 

Overall it seems that Putin's regime has successfully abandoned the democratic principles 
proclaimed at the beginning of "perestroika." After consistently replacing politicians, lawmakers, 
and governors, Putin and his team finally reached the last layer - NGOs and their leaders. 
Initiating a new campaign against the democratic opposition and civil society, the authorities are 
now attempting to create "non-governmental" organizations that are in fact controlled by the 
government, while working actively to discredit and/or harass independent NGOs . 
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The authorities seem irritated by the confluence of opinion among NGOs, business interests 
and international donors. The hint in President Putin's annual address to the nation that there 
are certain forces out there who are interested in weakening Russia and therefore interpret "the 
strengthening of our state as authoritarianism" provokes serious concerns that the government 
intends to crack down at the decade-old third sector and especially its leaders, the human rights 
organizations. These concerns are reinforced by the fact that the Duma is discussing legislation 
which will further restrict the giving and receiving of noncommercial donations in the form of 
grants. 

These disturbing political trends naturally have significant repercussions for independent media: 

• Media owners display increasing caution, especially after Khodorkovsky's arrest, which 
warned all commercial enterprises in Russia, including media, how dangerous any kind of 
open opposition to the administration can be; 

• The fearful attitude of many media owners has led to a substantial decrease in coverage of 
politics and public affairs, meanwhile polls show that public confidence in journalists and 
news programming has declined sharply; 

• Cases of direct interference of Kremlin with the editorial policy of national TV channels have 
become more frequent, as has interference by regional authorities with regional 
broadcasters; and 

• The authorities have interfered quite brazenly with processes related to private broadcasting, 
notably the tender for media research services organized by the "Media Committee" non
commercial partnership, which ended with a Kremlin-picked company winning and half the 
Committee members resigning. 

At the same time, the three years saw many remarkable developments in the broadcast media. 
The most significant was that the advertising market grew significantly, with both volume and 
average prices going up impressively. The total media ad market passed the $3 billion mark in 
2003, for the first time since 1998 surpassing pre-crisis levels. This represents a remarkable 
progression of growth: from 1999 to 2000, the market grew 47%; from 2000 to 2001, 58%; and 
from 2001 to 2002, another 51 %. 

• This fantastic rate of growth must slow eventually, but forecasts for the corning years are still 
well above the growth rate of the general economy, with analysts predicting that by 2005 the 
total market will reach $4.5 billion. This would represent a significant change, putting Russia 
much closer to the per capita ad spending levels of the countries of Central and Eastern 
Europe or Latin America. Other positive trends include increased numbers of advertisers and 
a greater number of Russia-based advertisers taking their place alongside the Western 
clients who previously dominated the market. 

• The number of regional broadcasters went up significantly as well. The media market in 
Russia today, including regional media, is immense. The government hasn't issued clear 
statistics that distinguish between retransmission facilities and distinct broadcasters, however 
lnternews' own research shows over 1000 TV stations and several hundred radio stations. 
The print market also continues to grow, with tens of thousands of publications registered. 

• Growth of newer TV networks and niche channels - the family entertainment-focused CTC 
network gained tremendously in popularity in the past year, while several new experiments in 
more targeted programming were launched, including sports and business programming 
channels. 

• Local Production Boom - the last three years saw an astonishing rise in domestic TV 
production (about 65% of all Russian- programming shown during prime time on major 
channels was produced in the last 1 O years), with multiple series filmed in Russia and the 
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previous line-up of Western TV series and Hollywood movies replaced to a large extent with 
popular domestic shows. 

• Boom in Commercial Radio - regional radio stations continue to proliferate, with licenses for 
new stations issL1ed every month. Most of the new stations are focused on musical formats 
and commercial income, but there are also a few station owners who are looking into ways to 
make news/talk radio commercially viable outside Moscow. 

• Changes on Regional Markets - many regional governments have started up oblast-wide TV 
companies (notably in Rostov, Ekaterinburg, Chelyabinsk and Novosibirsk), using state 
funds. Meanwhile advertising monopolist Video lnternational's new strategy of creating joint 
ventures with local agencies has given them even greater strength on the local markets as 
they expand their client base to include advertisers in the CIS, Europe and Israel. 

• Digital Transition - Russia's eternal drive to keep abreast of developed countries contributed 
to an active discussion of the transition to digital television and radio broadcasting. A 
separate line item into Russian Federation budget for 2005 is dedicated to government 
support for the transition. At the end of May 2004, Prime Minister Mikhail Fradkov ordered 
the relevant Ministries to develop and adopt necessary digital broadcasting standards for 
Russia by the end of 2004. Since digital transition will require new digital equipment 
installation including studio, transmitting and receiving equipment, the state and broadcasters 
are both interested in resolving this problem, but the involvement of the government could 
prove problematic. 

Program Highlights 
Even while Russia's political situation was unpredictable and, to many observers, increasingly 
hostile to independent media, over the three-year grant period, the mechanisms developed by 
lnternews Russia nonetheless allowed its work with regional broadcasters to grow significantly. 
lnternews projects, including extensive collaboration with other local media-related 
organizations, increased in both breadth and depth, reaching more local media professionals 
than ever, and connecting with project participants far more often. The cross-cutting principles 
put forward in the original project proposal in 2001 have continued to guide the successful 
implementation of a very ambitious set of activities: 

Strength through connection - Since 2001, both the range and frequency of contacts 
between local media professionals and their colleagues in other cities have increased 
dramatically. This is due to the much greater diversity of lnternews projects, especially ongoing 
projects that promote regular contact among participants. At an established medium-sized 
station, where previously 3-4 staff per year might have attended one lnternews seminar or 
conference each, now several journalists per day consult news from other cities through the 
rustv.ru site, a producer puts together a weekly program using materials from a couple dozen 
other stations in the Provintsia exchange group to which the station belongs, the program 
director has several opportunities per year to show lnternews materials on social topics, and the 
station manager regularly consults not only materials in a handbook based directly on the 
experiences of other local stations but discusses her questions by email with the other 
participants in a seminar where the materials were tested and refined. Meanwhile, an entirely 
new group of stations made connections to the media community for the first time: over 200 
smaller stations sent over 1600 staff to regionally based seminars, for most of them the first 
exposure to any professional training in their field. 

Best practices - The more frequent and broader-based lnternews projects of the past few 
years are increasingly built on a foundation of completely localized experience that grows out of 
adapting the best international practice in the media field. Appropriate Russian examples are 
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now used in every aspect of media work, from station management models based on the real 
experiences of successful broadcasters in Siberia and the Urals, to intense discussions of how 
a drama based in St. Petersburg uses the same techniques to build a compelling story line as 
Law and Order, to sharing the successful format for a lively local talk show on the challenges of 
keeping children away from drugs. lnternews projects are now almost entirely focused on 
gathering, evaluating and redistributing the best Russian expertise, while continuing to monitor 
and draw on evolving international techniques for inspiration. With a vastly expanded cadre of 
local trainers, lnternews is able to be much more targeted in its use of expensive foreign 
experts, multiplying the effects through the broad re-distribution of their specialized knowledge. 

Leveraging Resources - Although the contributions of station-participants to the costs of 
training, collaborative productions and other lnternews projects continue to grow steadily, a 
number of factors have inhibited the transition to the complete self-sustainability of individual 
lnternews projects that was once considered desirable. The reasons range from the deliberate 
decision to begin working with the hundreds of financially fragile stations that fill an information 
vacuum in smaller and economically depressed cities to the punitive effects of the Russian tax 
code as it relates to non-commercial organizations. At the same time, lnternews has far 
surpassed initial expectations in its ability to attract diverse sources of funding for its work. Over 
the course of this grant, lnternews has leveraged the technical and human resources supported 
by USAID to attract significant funding from Russian charitable sources, the European Union, 
and private US foundations, as well as numerous smaller contributions from a variety of 
funders. At the same time, the many Russian partner organizations that lnternews supports 
(sometimes financially, always with expertise) from professional associations for broadcasters, 
advertisers and designers to freedom of expression advocates and local groups organizing 
festivals or small competitions have also grown and diversified their funding during this period. 
The result has been that the scope of activities supporting Russian regional broadcasters 
significantly exceeded what was originally proposed. 

Figure 1. lnternews Russia Funding Sources 1999-2004 
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TRAINING PROGRAMS FOR BROADCAST PROFESSIONALS 

OVERVIEW 
The private broadcast media industry continues to grow: the lnternews TV Atlas now includes 
over 1000 TV stations from 466 Russian cities and towns as compared to 700 stations three 
years ago. About half of these stations cooperate with lnternews, and year after year, training 
continues to be critical as regional TV stations - for different reasons - are in constant need of 
qualified personnel. The training work done in this grant period was more varied in its topics and 
reached more people than ever before, with more than 6,233 participants attending the various 
training events. 

By consistently increasing the professional level of regional TV station staff, broadening their 
vision and raising their ability to analyze the situation both in political and economic spheres, 
lnternews has promoted the sustainability of TV stations as commercial enterprises and their 
success and popularity as media outlets. 

Over the course of three years, lnternews training programs aimed to fulfill the following four 
main goals: 

• To affirm the fundamental function of journalism as providing the public with impartial, honest 
and accurate information and carrying out the socially important daily function of monitoring 
the government; 

• To develop the necessary creative, personal and technical skills to facilitate the professional 
development of regional TV and radio station employees; 

• To optimize the operations of TV and radio stations and improve the skills and knowledge of 
their management personnel; 

• To foster a sense of social responsibility among young media professionals and build their 
understanding of the need for high-quality, interesting, socially relevant TV programming. 

During this grant period, lnternews was able to expand its training project to provide 
differentiated programs for stations at various levels. 

lnternews Russia Training Highlights: 

Over 400 regional lV stations sent their employees to lnternews training events; 

Ten Regional Training Centers open, held 71 seminars for 1673 professionals; 

2001 TEFI Award for "Television Event of the Year" went to the lnternews News - Local Time 
Regional News Competition; 

14 month-long Journalism Schools and 117 Journalism seminars held; and 

104 week-long individual residencies helped stations solve specific challenges. 
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KEY ACHIEVEMENTS: 

• Hundreds of regional journalists had the opportunity to discuss their work and improve their 
professional standards at national "News-Local Time" Competition which was widely 
recognized in the media community and became the basis for the regional version of the 
TEFI Awards; 

• Professional television communities in the regions have consolidated through the Regional 
Training Centers, bringing very small stations a comprehensive training program that was 
often their first professional education; 

• A core of 170 young promising journalists went through intensive training in all aspects of 
news production at the Journalism School; 

• Top TV managers had the chance to discuss new strategies, innovative technologies and the 
prospects of the Russian TV industry in the context of the national economy at three annual 
Logic of Success TV management conferences; 

• Larger stations gained a sophisticated body of management expertise, based entirely on 
Russian examples; 

• Dozens of media professionals benefited from specialized training in broadcast skills ranging 
from videography to sound engineering to investigative journalism; and 

• Significant Russian capacity for media training in management and journalism was 
developed, including experienced trainers and tested, locally relevant materials. 

The chart below is illustrative of the high demand for lnternews training. 

Figure 2. Applications Submitted per Available Training Slot (average numbers in three years) 
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lnternews Russia's ability to provide high-quality, targeted training during this grant period was 
significantly enhanced by funding from the Open Russia Foundation in 2002 and 2003. These 
grants were awarded to support lnternews in preparing a new generation of qualified television 
and radio professionals who can build a stable, independent, professional broadcast media 
sphere in Russia. The funding supported the full range of lnternews Russia's training activities, 
including basic seminars on practical journalism, specialized thematic seminars, month-long 
Journalism Schools and seminars at lnternews' Regional Training Centers (RTCs). The Open 
Russia Foundation was significant not only as cost-share against the three-year USAID ITV 
grant, but also as the first substantial private Russian financing that lnternews Russia has 
received. 
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PROGRAM DESCRIPTION 

Journalism School 

In this grant period, lnternews continued to provide regional journalists with hands-on training in 
all aspects of news production at month-long sessions of the lnternews Journalism School, 
which was originally launched in 1996 in response to the deficit of extended training 
opportunities for working journalists. lnternews designed the four-week school to give select 
groups of promising journalists the chance to study television journalism with accomplished 
teachers from Russia and abroad. The intensive program includes practical training in 
videography and editing, voice and on-camera coaching, guest lectures and discussions on 
legal and ethical issues, training in use of the Internet, and hands-on news production. Work by 
the lead trainers is supplemented by guest lecturers and technical trainers (See Sample 
Journalism School program in Appendix 1). 

Over the three years of this grant, fourteen sessions of the School graduated a total of 170 
regional journalists. The journalism trainers who led these sessions included experienced 
foreign correspondents (Poul Hansen, Denmark; Jean-Marc Pitte, France; Elizabeth Hedberg, 
Sweden; Robert Parsons, UK, etc) and nationally known Russian journalists like Svetlana 
Sorokina and Pyotr Fyodorov. Key training roles were also assigned to some of the most 
experienced regional journalists who have been working as lnternews trainers for many years 
such as Vyacheslav Nikolaev, Tomsk TV-2, and Elena Dergunova, Lipetsk TVK station (See 
Appendix 2 Journalism School map). 

This comprehensive training continues to be highly valued by TV stations and the number of 
journalists applying to study at the School remains high - lnternews receives an average of 8-
10 applications for each available spot. Journalism school graduates regularly go on to positions 
of higher responsibility at their stations. Many have been awarded prizes for their work after 
graduating and some have gone on to become valuable trainers themselves. 

Of 170 Journalism School graduates in three years: 

• 80% continue to work at their stations 

• 10% were promoted 

• 10% left for Moscow, half of them work at federal channels 

In three years the Journalism School activities have fulfilled a number of tasks: 

• Localized curricula and teaching methodologies have been developed on the basis of 
Western experience, providing Russian journalists with more complete training tools and 
diversifying the pool of trainers. 

• After eight years in operation, the school maintains its reputation for excellence, continuing to 
see high demand from stations that already have one or more journalism school graduates 
on staff and new ones. 

The success of the school is based on providing comprehensive training covering both 
theoretical and practical skills. While analysis in recent years has shown that Russian regional 
journalists are most interested in getting practical skills, trainers and lnternews staff increasingly 
note that the overall educational level of the applicants to the journalism school has gotten 
markedly lower. As regional stations grow and add new staff, they of necessity hire young 
people who attended secondary school and university in the post-Soviet period, when the 
transition to capitalism had thrown the state-financed educational system into disarray. In the 
majority of the schools, institutes and universities in Russia's regions, the benefits of freeing the 
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education system from ideological constraints have sadly been more than cancelled out by the 
lack of resources for materials, facilities and especially salaries to keep good teachers on staff. 
The Journalism School staff and the training department are contemplating ways to react to the 
changing needs of stations and their journalism staff for long-term training. 

"lnternews' School of Journalism is a school of life. If I 
say that it was the happiest and the most important 
month in my life - that wi/J be not enough. I returned with 
a pair of wings ... I understood what freedom is all about 
(although this notion doesn't agree with contemporary 
journalists) ... It is difficult to get along with people who 
think differently from you, and to tell you the truth, it is 
difficult to me to live a new life. I had no thought to give 
up and return to the old way of life. Otherwise, I would 
have betrayed myself, and lnternews. "Anna Gorobtsova, 
correspondent, Yermak TV Station, Ekaterinburg 

Another tendency, one with both 
positive and negative aspects, is the 
frequent desire of Journalism School 
graduates to look for work outside 
their home city. Too many of them 
aspire to jobs in Moscow, where the 
TV journalism market is in fact quite 
saturated, and end up abandoning 
their local stations for low-level jobs in 
the capital that are not likely to help 
them advance professionally. A 
related positive trend is that more and 

more TV professionals are moving from one region to another in order to take media jobs that 
interest them. All indications are that television is one of the leaders among small businesses in 
moving towards labor mobility, which is clearly an important component in the modernization of 
Russia's economy. (See Appendix 3 for lists of participants) 

Regional Training Centers 

Dozens and dozens of smaller and/or economically depressed communities across Russia are 
served by local TV broadcasters for whom travel to Moscow or even to large regional centers is 
financially prohibitive. These stations need basic skills in many areas if they are to provide their 
audiences in rural areas and small cities and towns with a credible alternative to the state
controlled regional channel. 

Since December 2001, lnternews Russia has been serving the training needs of smaller TV 
station in Russian regions with Regional Training Centers, based at regional stations in10 
Russian cities: Blagoveschensk, Klin, Livny, Novokuznetsk, Salsk, Tyumen, Cheboksary, 
Sosnovyi Bor, Khabarovsk, and Nalchik. (See Appendix 4 for map of RTCs) 

RTC Project Summary 

July 2001 - stations from 22 cities apply to become RTCs; 6 stations are selected 

October 2001 - 36 managers and news directors attend train-the-trainers session in Moscow 

November 2001 - June 2002 - each RTC hosts cycle of six seminars for a select group of stations 
in their region 

By June 2002 - a total of 620 people trained in the first cycle 

March 2003 - 4 new centers at selected stations open 

By June 2003 - 313 participants from 109 stations have attend seminars at the new centers 

In June 2003 - May 2004 the second cycle of 21 seminars for 710 participants held 

By May 2004 - 1673 TV specialists from 211 stations have attended seminars at 10 RTCs 

The standard schedule for an RTC has been five or six seminars over the course of several 
months (Basic Management/Sales, Newsroom Organization, Practical Journalism, and a follow
up workshop for managers) for a defined group of stations that commit to sending 
representatives to each course. The local RTCs provided training facilities and logistical support 
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for the seminars, while lnternews arranged for trainers, relying exclusively upon Russian 
professionals. The training corps was trained by lnternews at a train-the-trainers seminar in 
October 2001 led by journalism trainer Laura Randall Cooper and broadcast management 
specialist Meg Gaydosik. The course was attended by 20 potential trainers in management, 
sales, news production, journalism and camerawork as well as 13 station managers and news 
directors from the stations hosting the RTCs (See Appendix 5 for list of RTC trainers). 

The Regional Training Centers are achieving their most essential goal - to reach a group of 
small broadcasters that previously had been almost completely isolated. Nearly half the stations 
that use the centers serve cities of under 100,000 population; more than half have fewer than 
30 people on staff. For stations this small, finding the time and money to send even one person 
to Moscow for a seminar is a challenge. The RTCs have several advantages: 

• Journalists, managers and other TV specialists from small regional stations study with 
colleagues working on similar markets and facing similar problems; 

• The low cost of travel and the regional focus allow for several people from the same station 
to be trained in succession; 

• Trainers are Russian professionals who understand from personal experience the challenges 
facing regional media; 

• The training cycle builds capacity at each station and horizontal connections among stations 
in the same region, creating a community with shared interests and values, that can maintain 
relationships and develop cooperative projects. 

The RTC project turned out to be perhaps tl1e most effective of lnternews' projects of the last 
three years with results significantly surpassing initial expectations. The project helped small 
regional TV stations: 

• Increase their professionalism, team-building and sustainability; 

• Become more attractive for advertisers and strengthen their positions in their regions; 

• Consolidate a base for further collaborative work, including organization of seminars and 
individual consultations with little or no assistance from lnternews. 

The chart below shows why TV stations consider RTCs beneficial. 

Figure 3. How Useful Are RTC Training Programs?1 

2% 

OVery useful due to 
comprehensive training 

l!!!I Useful due to lower 
cost of travel 

o Ineffective because of 
poor organization of 
the training process 

1 The questionnaire was sent electronically to 500 addresses, over January-February 2004, 180 stations returned completed 
questionnaires (response rate 35%). The data is used to evaluate all components of the ITV grant. 
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The many grateful letters from station managers serve as another acknowledgment of the 
project's effectiveness. 

"Thank you for your help and the attention that you pay to focal stations in small cities and towns. 
Your assistance is often the only opporlunity for us to get the much-needed knowledge, to meet 
our colleagues and exchange views and experience. Our station has been cooperating with 
fnternews for more than a year, but all changes in the consciousness of our employees, in 
organization of work and creative activities have occurred- for the most part- thanks to 
fnternews assistance. I know that some outside observers can consider these changes 
insignificant, but we take the mere fact of starting to change as an important breakthrough" 
Svetlana Klopova, Levyi Bereg TV Station, Bor, Nizhniy Novgorod Region (pop. 65,000) 

Residencies 

No other element of the lnternews training repertoire can replace individualized consultations 
aimed at assisting regional stations with specific problems or projects. Originally begun in the 
early 1990s with Western consultants, lnternews onsite training has long been completely 
localized, and has developed a large body of experience in helping stations address targeted 
challenges. The demand for this individualized training continues to be strong. Over the past 
year on-site assistance was requested by regional stations with increasing number of 
applications from radio stations due to the explosive development of commercial radio in 
Russia. A full list of station residencies for the grant period can be found in Appendix 6. 

The biggest change in the residency project has been the diversification of themes, especially in 
the last year of the program. The table below testifies to the fact that TV stations started to 
realize the importance of production values and ad sales to the success of their news programs 
and invited consultants in marketing, editing, producing, etc. 

Figure 4. Breakdown of Onsite Consultations by Topics - For TV Stations 

1st year 2nd year 3rd year 

D News Production 

II Marketing and 
management 

D Production-related 
consultations 

Meanwhile, many local radio stations have made the first steps to diversifying programming that 
three years ago usually included only music and entertainment. lnternews began providing 
consultative assistance to radio stations as an experiment during this grant period and plans to 
continue these efforts. 
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Figure 5. Breakdown of Onsite Consultations by Topics - For Radio Stations 

s ~......,,..--~~~~~~~~~~~~~~--. 
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D Music Programming 
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D News Production 
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1st year 2nd year 3rd year 

The station residencies, actively advertised by lnternews on its website, have proven effective 
for several reasons: 

• Interested stations themselves identify the specific topic of the consultancy and largely cover 
residency costs, including trainer lodging and travel; 

• All consultants sent are Russian professionals with first-hand knowledge of the practical 
needs of regional broadcast media; and 

• On-site consultations organized by lnternews help to establish long-term relationships with 
the consultants who may continue to directly provide advice to the stations. 

One of the goals of the residency project for this grant was to grow the pool of potential 
consultants to include more of the talented regional broadcasters identified at lnternews 
seminars. On the one hand, consultations by working journalists and managers from the 
successful larger regional stations are very much sought-after and often considered more 
relevant than those of Moscow-based trainers. On the other hand, working as consultants gives 
regional broadcasters knowledge and perspective that they can use in their professional lives. 

For example, Andrey Bubukin, Avtoradio Development Director, who has traveled across the 
country as an lnternews consultant, shared the experience he gained from creating a national 
radio network with loyal partners (Avtoradio affiliates broadcast up to five hours of local 
programming a day). Moreover, while traveling Andrey collected useful material and published 
the first indigenous Russian manual on radio programming and management. 

The knowledge gained from the residency project about the evolution of broadcasters' needs 
has also supported the effective development of other lnternews activities. The problems 

"Thank you for the work done by your trainer Sergey Bondarev. 
His recommendations (we call them "the Bible"!!) were quite 
objective, timely and useful. A fresh look by an invited qualified 
specialist is more efficient than daily (sometimes tired) sermons 
from our editor-in-chief or director. Sergey arranged our thoughts 
into an orderly framework and the only thing we have to do now is 
to follow his advice and pick up speed. We are looking forward to 
the arrival of a team of consultants! All the TV stations of Yamal 
are waiting for it!" A. Goldenberg, MIG TV Station, Noyabrsk 

identified by stations and the 
reports from trainers became 
valuable sources of information 
for projects such as Due 
Diligence, which provided legal 
support to stations (see 
description below) and the 
design of other management 
and journalism training 
projects. 
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Thematic and Production-Related Seminars 

Although independent TV stations in Russia are staffed by thousands of bright, motivated 
employees, the vast majority of them lack adequate formal professional training. Many regional 
TV station employees who are responsible for providing reliable information to their local 
communities lack the most basic professional education. In response to this need, and 
complementing the more advanced training for TV journalists at the Journalism School, 
lnternews offers a variety of shorter seminars that teach the basics of television news 
production to regional broadcasters with minimal training in this area. These short-term 
seminars are used to reach a broad group of TV professionals and give lnternews the 
opportunity to flexibly respond to the changing needs of the industry. 

Short-term Seminars in 2001-2004: 

• Journalism -117 

• Production-related and issues-based - 70 

• Manaaement and marketina -61 

Figure 6. lnternews Seminars by Topics 

47% 
D Journalism 
Iii Production 
D Management 

Most participants at lnternews seminars and training pay for their own travel to Moscow; some 
also pay for their lodging. The fact that there is an average of two to three applications for each 
available slot indicates that lnternews training is still in high demand among regional stations. 

Journalism Seminars 

In response to the needs of regional TV stations, lnternews offers a variety of seminars for 
journalists on topics ranging from basic journalism and reporting skills to creating analytical 
programming. The topics match station levels: journalists from stations in small cities who have 
never before attended lnternews training events take the basic course of journalism at Regional 
Training Centers or the "ABCs of Journalism" seminars, the more advanced and promising 
journalists improve their professional skills at more topical seminars in and outside Moscow. 
(See the full list of journalism seminars in Appendix 7). 

During this grant period, in addition to holding its own seminars in Moscow, lnternews organized 
seminars in collaboration with regional TV stations that have specialized expertise to share. 
lnternews worked closely with the staff at TV-2 in Tomsk, a TEFI winner in the category the Best 
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News Program, as they designed and launched a special training facility at their station. The 
Tomsk training center has attracted representatives of the most advanced stations in Siberia 
and the Urals region, by focusing on topics such as creating special reports and analytical 
programs. lnternews helped TV-2 organize these seminars, especially by locating appropriate 
outside trainers to complement their in-house expertise. Beginning in 2001, a series of 
intensive, specialized seminars for small groups of advanced participants was held in Tomsk. 
Seminars included Analytical Programming on Regional TV Stations (March 11-16, 2002) for 10 
advanced participants and seminars for producers of analytical "Week in Review" programs 
(October 2002 and April 2003), which was led by trainers from Tomsk; and Special Reports in 
Informational and Analytical Programs (November 10-15, 2003). 

University Journalism Faculties 

In the last year of the project lnternews decided to expand its training program to reach out to 
the state higher education system. In a pilot project in June 2004 lnternews invited 22 deans of 
journalism faculties from leading Russian universities to a special workshop to discuss possible 
collaboration between the industry and its "future employees", to exchange experience in 
teaching and create a methodological council of journalism professors. The participants of this 
roundtable supported lnternews' suggestion to hold one summer and one winter school for 
university journalism professors and to develop future journalism training projects. The work in 
this direction will be continued in late 2004. 

Investigative Journalism Seminar 

Investigative reporting is one of the most valuable activities that media can undertake, the very 
essence of their role as guarantors of the functioning of democracy. Unfortunately, good 
investigative journalism is also the most difficult, resource-intensive and potentially dangerous 
undertaking for a media outlet, and small local TV stations are unlikely to do it very often or very 
well. However, the few Russian stations and journalists that do aspire to include true 
investigations in their work desperately need support and the opportunity to share experiences 
and techniques. 

lnternews collaborated with its long-time partner, the Agency for Journalistic Investigation from 
St. Petersburg, to hold a series of workshops for investigative journalists (in Chelyabinsk July 
2002, in St. Petersburg October 28 - November 1, 2003). Journalists from stations in the Volga 
region, the Urals and Siberia gathered to discuss how to work with sources, ways to react in 
certain situations and possible consequences for journalists and their stations of dangerous 
investigations. 

Social Issues Journalism 

In the third year of the program lnternews started to pay more attention to promoting production 
of content that explores important social issues. At a series of four seminars in November 2003, 
February and May 2004 entitled Ne navredi! ("Do No Harm !"), groups of regional journalists 
met with lawyers, political scientists, psychologists and media professionals to discuss the 
techniques for covering di'fficult social issues and analyze practical methods for producing 
stories on such topics as domestic violence and human trafficking. Participants also reviewed 
issues of journalistic ethics, legal risks to TV station in covering terrorism acts, editorial 
challenges in emergency situations, and how to interact with state emergency services. (See 
Social Marketing Section). 

TV Production Seminars 

As regional TV stations become more professional, and need to respond to the competitive 
environment by expanding their local production beyond news, there is increasing demand for 
training that addresses the challenges of other genres. Local producers are interested in a 
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range of formats of programs, from general-interest magazine programs to children's programs 
to talk shows of all kinds. These shows can help local stations reach out to audiences and 
themes beyond the confines of the day-to-day news, and can help stations strengthen their local 
identity. 

A series of seminars addressed the skills needed for such 
programs. The series began with the Producers of TV Programs 
Seminar (June 4-9, 2001) led by Oleg Rakovich from Ekaterinburg. 
Twenty-six regional producers attended the seminar, which included 
sessions on goal-setting, conceptualizing new programs, creative 
and directorial approaches to program production, working with a 
production team, and show design and promotion. 

Two 10-day seminars held in October 2002 and March-April 2003 
for directors of studio programs addressed the specifics of various 
styles and formats and how to work with live camera direction, as 
well as issues of structure, musical packaging and graphics. 
Another workshop was held for on-air presenters January 20-31, At the tntemews 

and a third seminar in February 2003 worked with the editors of training studio 

non-news programs. Finally, in May, 16 participants attended a five-day workshop for studio 
sound engineers. In all, 32 women and 29 men from 53 regional stations attended these small 
practical workshops. Participants from these seminars returned to their stations to create new 
programs that respond to audience needs. For example, Teleomsk AKME TV in Omsk launched 
two new programs - Dedushkiny Skazki ("Grandfather's Tales") for children and Gigant 
malenkogo urozhaya ("A Giant in the Garden") for amateur gardeners, while Nord TV in 
Yugorsk started a new evening non-news program Vecherom, Vecherom ("In the Evening"). 

Internet Journalism 

lnternews continued its work with the Federation for Internet 
Education on a project called 'Television in the Age of the 
Internet" that aims to raise Internet access and literacy in 
Russia. lnternews organized two seminars in 2002 and 2003 
on TV station website development at the Federation's 
Moscow headquarters. A total of 40 people from 20 regional 
TV stations took part, with each station sending one content 
manager and one web-designer. 

Script~Writing for Dramatic Series 
www. tv2. tomsk. rn 

An innovation for lnternews in this grant period , also an initiative of Open Skies and the training 
department, was the decision to hold a fee-based seminar for writers of dramatic TV series. 
Dramatic series are the key to profitability for commercial television and this programming has 
undergone a most dramatic change in Russia over the last five years. In 1999, only 10% of the 
dramatic series airing on Russian TV were domestic productions. The three other dominant 
sources at the time were Soviet productions, which accounted for 20%; European series, at 
28%; and of course the American shows that dominated the entertainment market, with 41 %. 
Only two years later in 2002, the shift was dramatic, with Russian-produced series accounting 
for 46% of the dramatic content (US share dropped to 1: 7%, European to 21 % and Soviet 
productions virtually disappeared). In 2002 there were 25 dramatic series among the Top 100 
programs, all of them recently produced Russian series. 2

. 

2 Television in the Russian Federation: Organizational Structure. Program Production and Audience. The report was prepared by 
lnternews fo r the European Audiovisual Observatory , Strasbourg, 2003; p. 74 
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Demand for professional development in this area was 
clear, as the amount of indigenous production continues 
to grow at an astonishing rate and no other institutions 
offer such courses. However, given that the interest 
comes primarily from Moscow and St. Petersburg 
professionals, charging tuition was both possible and 
appropriate. For this pilot endeavor in June 2003, 
lnternews wanted to make sure that the quality of the 
seminar was top-notch. The lead trainer was major US 
writer Rene Balcer, who is known among numerous 
writing credits for the incredibly successful shows Law & 

Rene Balcer, lead trainer at 
lntemews seminar on script-writing 

Order and Law & Order-Criminal Intent. Most participants who attended the 10-day seminar 
were from the top production companies in Russia. In addition to Balcer, several leading 
Russian professionals gave lectures on such themes as copyright issues, the dramatic series in 
Russia and the relationship between the scriptwriter and the director. 

This was the first lnternews seminar where participants covered not only the travel costs but 
also paid for tuition. The fees covered roughly half the costs of the seminar, which required a 
great deal of expensive translation of scripts and other materials. 

In the year since the seminar, the dramatic increase of production of Russian-made television 
series continued. The scripts for most of these new series were written by participants in the 
lnternews seminar. 

The efforts started at the workshop continued in 2004 at another seminar for 25 scriptwriters, 
organized by lnternews in cooperation with the Russian Story-2004 Competition and Palmira 
Publishing House with support from NTV. Two master classes for potential scriptwriters from 
Moscow, St. Petersburg, Perm. Tomsk and Chelyabinsk were led by the famous Polish director, 
scriptwriter and producer Krzysztof Zanussi. 

Real Time Project 

Another innovative project called Real Time, undertaken by lnternews and its partner the Guild 
of Documentary Film and Television, represented the first attempt to create a new Internet
based form of training. This year-long training project aimed to promote development of 
domestic documentary production. The methodology was designed to meet the huge demand 
for affordable, locally accessible training for potential film directors scattered across the country. 
It combined three practical workshops in Moscow with regular virtual discussions between 
sessions via Internet forum. The students received assignments and sent their work via Internet 
for analysis by experienced trainers and other seminar participants. This training course for 28 
participants (14 men and 14 women) from 20 cities and towns served a testing ground for a 
future distance learning project designed by lnternews as an innovative from of education for TV 
professionals during the next grant period. 

News Production Skills Seminars 

In response to requests from TV stations, lnternews offers occasional seminars for 
videographers and video editors, and anchors. These seminars are normally held in Moscow, 
during periods when the journalism school is not in session and the production equipment is 
available. In this grant period, the training department held five three-day seminars for video 
editors (in June, July and October 2002 and in January and February 2004) and four seminars 
for videographers (two four-day seminars in September 2001, and February 2002, and two 
eight-day extended seminars that included correspondents in April 2003 and April 2004). By 
bringing in trainers who are journalists and directors as well as videographers and tape editors, 
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lnternews stresses the journalistic significance of these professions, which are often mistakenly 
considered "purely technical." 

Reflecting conditions in the industry, videography and editing seminars continue to have a 
majority of male applicants: in total the eight seminars had 22 women participants and 58 men. 
However, even this level of female participation represents a marked increase from previous 
years. Tl1is positive trend may well be the result of the lnternews journalism school where there 
are no separate camera operators or tape editors: all participating journalists (the great majority 
of whom are female) learn basic video production skills, challenging the attitude that women 
"don't" use video equipment. 

In addition, four specialized seminars on editing and anchoring TV news magazines and variety 
shows, led by well-known Russian TV personalities, including Kira Proshutinskaya, Vlad 
Nikolaev, and Irina Kemarskaya helped editors and anchors from regional studios to learn about 
all aspects of creative techniques and the genre of TV magazines that were of particular use in 
furthering their professional development. (See the full list of production skills seminars in 
Appendix 8). 

AVID Training Center 

At the end of the grant period, lnternews reached an 
agreement with European representatives of the 
world renowned nonlinear video editing system AVID 
and their official Russian distributor Elogar for the 
establishment of a certified AVID training center. 
Efogar installed five new AVID editing suites at 
lnternews and lnternews has had several trainers 
certi"fied by AVID to provide fee-based training. In 
return for hosting the Center, lnternews has use of 
the equipment at all other times for its own projects 
and has the option to offer sliding scale fees to AVID training center at Jntemews 

regional participants. The AVID center has already 
held two fee-based seminars for NTV editors and one free-of-charge seminar for the lnternews 
Independent School of Film and TV. This supplement to lnternews Russia's professional 
equipment bases represents significant cost share to the USAID grant funding. 

lnternews School of Film and Television 

In the summer of 2001, after years of close collaboration, the Independent School of Film and 
Television - a private educational institution that trains film directors, screenwriters, and the 
authors, hosts and editors of television entertainment programs - became part of lnternews 
Russia. It started its work with fee-based enrollment of students, who began studying in fall 
2002. A group of nine women and six men from Moscow, who paid for the course, studied 
directing and producing over nine months. But paid tuition excluded from training talented 
regional journalists and producers who were eager to learn and acquire skills much needed at 
regional TV studios. 

In October 2003, with support of the Open Russia Foundation , the Film and TV School was able 
to offer a special session with free tuition for the first time. The Open Russia support allowed the 
school to raise its entrance requirements and diversify its student body: a group for a six-month 
course was selected on a competitive basis with 100 applications for 20 slots , in sharp contrast 
to the paid course, which had to search for students. The students at the Open Russia session 
paid only for their travel and accommodation. This new group of students selected on the 
competitive basis showed remarkable interest and talent, producing films that became winners 
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of various small-scale professional competitions. The lnternews Independent School of Film and 
TV itself received a special Diploma for "Freshness and Ingenuity" at the Saint Anna student 
film competition in March 2004, held in Moscow. 

Training Projects in Partnership 

For many years lnternews has provided assistance in development of other educational and 
training centers to serve the growing training needs of regional broadcasters. Currently, several 
other training centers that satisfy high professional standards work closely with lnternews: the 
Independent School of Film and Television, which though now a part of lnternews retains its 
own identity; the Pozner School; the Praktika Training Center in Nizhniy Novgorod; and the 
Urals Region BBC School in Ekaterinburg. 

lnternews regularly supports the Praktika center with coordination and help in organizing 
seminars and in referring possible participants, and maintains friendly professional cooperation 
with the center in Ekaterinburg. Meanwhile, the Pozner School, which specializes in training for 
on-air presenters, continues to use lnternews facilities while it awaits completion of its own 
building. During this reporting period, the School held the six sessions of its month-long master 
classes for 66 talk-show presenters. 

News - Local Time Competition - TEFI Region 

In 1998, lnternews launched the Novosti - Vremya 
Mestnoe ("News - Local Time") regional news 
competition as a working forum that both showcased 
the growing achievements of regional stations and 
served as a multi-faceted training and networking 
event. 

Over the course of three years, News - Local Time 
grew from a tentative idea into a major influence on 
Russia's journalistic environment. It has linked 
together representatives of regional television 
stations that previously worked in isolation, brought 
the accomplishments of local news programs to TEFI logo 

national attention, and motivated a young and rapidly 
developing community of journalists to think more seriously about their role as builders of civil 
society. 

Beginning in 2002, the News - Local Time news competition was replaced by a newly 
organized series of Regional TEFI Awards, the regional version of Russia's national television 
awards (equivalent to the Em mys) in 10 categories encompassing all aspects of regional TV. 

2001 the national finale of the News-Local Time competition with five award categories, in 
Moscow, involved over 300 participants from 120 regional TV stations that had participated in the 
six regional rounds. 

Organized on the same principles as the News - Local Time competitions, the Regional TEFI in 
2002 and 2003 awarded prizes in 10 categories for about 500 entries from over 200 regional 
stations. 

lnternews co-organized these regional competitions with the Academy of Russian Television, 
the National Association of Teleradiobroadcasters (NAT) and the Media Union. By joining the 
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non-commercial partnership that organizes the regional events, lnternews was able to ensure 
that they retained some of the important educational functions of the earlier news competitions, 
which were discontinued in order to give precedence to the TEFls. 

On the one hand, the TEFI Region event has several advantages: 

• encompasses all aspects of regional television - not only news production; 

• attracts a large number of participants and entries; 

• gives regional broadcasters opportunities to interact with national TV figures, including 
people working in different genres. 

• fulfils essential role of News-Local Time, to provide a regionally based competition that is 
neither commercial nor political in nature 

On the other hand, the event has shown that a large number of nominations and programs, 
mostly entertainment programming, make it difficult to highlight social themes or to include real 
training events for TV specialists. To remedy this, lnternews made an attempt to organize TEFI 
Region-3 in 2004 on a different genre principle as a three-part competition for regional TV 
stations in Western, Eastern and Central Russia with a special theme for each region to make it 
more focused on social issues. lnternews is also planning to revive the old traditions of initial 
News - Local Time in the next grant period by organizing a new thematic competition for local 
TV journalists. 

This event was organized in June 19-22, 2003 for 
Broadcast journalists and news directors from 13 of the 
15 former Soviet republics by lnternews with support 
from the National Association of Teleradiobroadcasters 
(NAT), the Baltic Media Center and the Yerevan Press 
Club, and became a unique - though perhaps, 
premature - attempt to discuss media industry 
developments and roles across the whole post-Soviet 
territory. 

The World of News Conference 

•••• • ••••••• 
The World of News logo 

For the first time in 10 years more than 300 participants from 187 state and private stations of 
Russia, the CIS and Baltic states gathered in Moscow. 

During the conference, two juried competitions, Vremya Mestnoye ("Local Time") and Sobytiya i 
Kharaktery ("Events and People") were held. There were 93 entries for "Local Time", a 
competition for Russian news programs, which was divided into two categories: large cities with 
a population over 500,000 and small cities with a population under 500,000. Stations in Barnaul, 
Stavropol, Ekaterinburg, Blagoveschensk, Orel, and Salsk received awards. 

The "Events and People" competition, open to attendees from any of the participating countries, 
received 390 entries. Awards were given to stations from Russia, Uzbekistan, Ukraine, 
Kazakhstan and Tajikistan. 

The four-day conference, held in Moscow, offered viewings and discussions of selected 
participants' programs, master-classes and panel discussions moderated by 59 well-known TV 
and public figures, which addressed traditions and tendencies in information broadcasting and 
production issues at regional, national and international levels. 

Prominent Russian television journalists such as talk show host Vladimir Pozner and Svetlana 
Sorokina, host of "Basic Instinct" (First Channel) , moderated the sessions "The 21st Century: A 
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New Information Order", and "Owners and the News: Where Does Censorship Start?" Notable 
panel members and presenters included Pyotr Fyodorov (Euronews), Rob Reynolds (CNBC, 
USA), Alexey Venediktov (Ekho Moskvy) and Charles Sebert (KANE, France). 

To help broadcast industry specialists stay abreast of 
developments in their field, lnternews continues to 
respond to the needs of media professionals still 
lacking appropriate training and educational materials. 
The books and manuals are grouped into the series 
called lnternews Library. In addition to publishing 
materials of its own and funding the translation of 
foreign materials, lnternews purchases copies of 
appropriate Russian publications for free distribution to 
regional stations or seminar participants who would not 
otherwise have access to them. 

As this grant period came to a close, lnternews 
organized a centralized distribution of a set of 6 books 

Training Materials 

lntemews Library series 

to 456 stations that were sent by mail to more than 250 cities and towns across Russia. (See 
Appendix 9 for list of books and manuals produced by lnternews). 

Assistance to Regional Private Radio Stations 

Since 2001 lnternews Russia has worked with the Foundation for Independent Radio (FNR) 
holding annually a cycle of seminars called "Time to Work on Radio" that served the different 
training needs of local radio stations. 

The development of independent radio in Russia has had a significantly different trajectory than 
that of television for a number of reasons. Some of the key differences have been: 

• Television was the dominant source of information and entertainment in the Soviet Union and 
the traditional focus on the medium continued in the era of private media; 

• Local commercial radio began to achieve significant penetration some years later than local 
TV, and its development is significantly more dominated by national and local managers who 
view it primarily as a business; 

• Radio is less expensive and considered less political than television and probably for these 
reasons attracted much more Western (both US and European) investment; 

• Existing state broadcasters continue to draw much of the news/talk audience, especially in 
the regions, making it difficult for commercial talk stations to define a profitable niche and 
pushing most new stations towards less expensive and more profitable music formats. 

The result is that a local radio station in Russia's regions is most likely to be a relatively young 
business, focused on music and selling advertising and connected to a large national network 
that is either in a partnership with Western broadcasters or competes directly with other 
Moscow-based networks that have such partnerships. 

For much of the 1990s, USAID-funded media assistance focused on TV and print media, as 
support to radio development was provided primarily by two large British initiatives: BBC MPM; 
and the BBC School in Ekaterinburg, but their funding and activity levels have dropped 
significantly at the beginning of 2001. 
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The program implemented with FNR, the Russian 
successor organization to BBC MPM, in the first two 
years of the grant period, included four seminars 
over the course of a year (News Production for Music 
and News Radio Stations, Social Journalism for 
Radio, Audience Research and Supporting Ratings, 
Programming on Information and Music Radio 
Stations) and one additional seminar (Sound 
Engineering - in the first year, and Train-the-Trainers 

seminar in the second year). In the third year the 'Time to Work on Radio" Textbook 

five-seminar training program was aimed at the 
needs of radio station managers. (See Appendix 10 for list of radio seminars). The training 
program and the Radio Together Competition (a "radio clone" of lnternews' TV Competition 
News - Local Time) organized with support of lnternews helped to reach a number of goals: 

• to provide comprehensive training to 275 radio professionals from 132 private radio stations 
- for journalists, managers and production specialists; 

• to develop the necessary skills for producing news and social programs and diversify the 
mostly music programming of private regional radio stations across Russia; and 

• to promote management skills, sustainability and a dedication to public service among young 
radio stations. 

In addition to the seminars, FNR published a general radio textbook, Time to Work on Radio by 
Elena Filimonovykh, which collects selected lectures from the various seminars: 1,000 copies 
which will be distributed to participants in the radio seminars and at professional conferences. 

In addition to cooperating with FNR on the training series for regional private radio staff, 
lnternews funded two other radio seminars in Ekaterinburg and Nizhniy Novgorod. 

lnternews intends to continue its cooperation with FNR on this training program while exploring 
other avenues to assist the development of the radio industry. 

PLANS FOR THE FUTURE 
With support from USAID Moscow and other donor organizations, lnternews plans to focus its 
training activities on two main areas that seem most critical: 

• Issues Journalism - training in many forms, including competitions, to promote serious 
journalistic attention to difficult social themes, integrated with production and distribution 
projects that encourage stations to address these topics regularly; 

• New Technologies of Learning - over the four-year project, lnternews plans to design 
and develop a distance learning center that can begin to meet the huge demand for 
affordable, locally accessible professional training in a range of media fields. 

These two cross-cutting principles will inform all training activities, including the future 
incarnations of ongoing initiatives, from the Journalism School to the publications projects. 
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MANAGEMENT AND MARKETING 

OVERVIEW 
During the decade since the emergence of private broadcasting, Russian independent stations 
have come a long way from the period of initial creation, through a stage of wanton growth, the 
1998 financial crisis and the subsequent period of relative stability accompanied by steady 
growth in the Russian economy over the last year. During this grant period, regional media 
business has grown in maturity, and has solved many of their problems, but they still faced a 
number of new challenges that hindered the effective management of their media outlets. On 
the one hand, there are a lot of relatively prosperous regional TV stations in term of being 
successful enterprises that are considered reliable sources of information by their audiences. 
However, a great number of younger or smaller stations were just beginning to understand the 
need for a strategy in this rapidly developing media market. 

As part of the 2001-2004 ITV grant, lnternews developed a plan for an in-depth program of 
training, research and materials to help stations of different sizes manage their businesses for 
maximum effectiveness and maximum independence. Activities in this sphere fell into three 
broad categories: management education, marketing support, and increasing the 
professionalism of promotion and design. 

In addition to the program for advanced management diagnostics and training, the management 
project staff supported other training needs. Project staff worked closely with the training 
department to provide basic management training in Moscow and in the regions at the Regional 
Training Centers and created short management modules for inclusion in other lnternews 
professional trainings, such as the Journalism School. The Moscow staff also assisted 
lnternews offices in other CIS countries with their broadcast management traini,ng projects. 

Highlights of activities in management, marketing and promotion/design: 

The Logic of Success management conference, started in 2001, has become a regular annual 
event at which about 200 top Russian regional 1V managers, together with industry experts from 
Russia, the U.S., and Europe, examine strategies for maximizing effectiveness; 

A multi-stage research project into regional management models conducted in partnership w~th 

local consultants became basis for seminars and consultations; 

A Broadcast Operations Manual was created and distributed to 450 regional 1V stations; 

Three annual All-Russian Branding, Promotion and Design Conferences attracted top 
Russian, European and US talent to Moscow; and 

The Guild of Eurasian Designers - a professional association uniting the former Soviet 
broadcast design community- was created. 

KEY ACHIEVEMENTS: 

• Effective local management techniques and technologies were identified and promoted, 
helping smaller stations approach the level of their colleagues in bigger cities ; 

• Reliable data on local market conditions and potentials were made available, helping 
advertisers and media outlets make better decisions; 

• Professional expertise and connections in the regional advertising community increased; and 

• Television station promotion managers and designers gained skills, improving the 
commercial effectiveness of their work. 
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The overall goal was to increase the financial sustainability of regional stations. The chart below 
shows how the revenues of TV stations that worked with lnternews changed in the last year of 
the project. · 

Figure 7. Revenues of TV Stations 

Decreased 3% 

Increased 47% 

Increased 
significantly 
36% 

Much of the work of the Management and Marketing program was co-funded by a grant from 
the Open Russia Foundation which supported seminars on management and marketing, as well 
as the Logic of Success conferences in Moscow. This funding was part of the non-federal cost 
share. 

PROGRAM DESCRIPTION 

Management Optimization 

The Optimizing TV Management program initiated by lnternews in 2001 was aimed at 
identifying solutions to problems in regional TV station management in order to improve the 
existing practices among TV operators on different levels of development. The implementation 
of this ambitious project based on real-life case studies had three phases. 

Phase 1: Researching Regional Management Models 

During the first year of the ITV grant, these activities were concentrated on in-depth research 
into management practices. Together with PRIMANN, a Russian management consulting firm, 
lnternews investigated existing management structures and practices among regional TV 
stations to create detailed case studies of successful business models. The findings became 
the basis for educational material and training events aimed at improving station management. 
(See Appendix 11 for PR/MANN 's Survey: TV Enterprises' Problems as Viewed by their 
Managers) 

In the first stage of the research, PRIMANN consultants developed and distributed to the 
managers and directors of 100 major regional TV stations a 180-page diagnostic questionnaire 
that covered the key aspects of station operations, including decision-making procedures and 
business practices, and information on the main financial indicators, market trends, and 
problems influencing company efficiency. 

After analysis of the survey responses, stations were classified into three categories on the 
basis of their management and ownership structures: Leading Stations, Transitional Stations, 
and Growing Stations. Five stations representing different-sized markets and levels of 
diversification were invited to participate in a second, more intensive, stage of research that 
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included detailed interviews and produced comprehensive profiles of the companies with the 
goal of identifying the obstacles that were preventing management from achieving their 
objectives. The five stations selected were NST (Saratov), Variant (Kazan), SINV (Obninsk
Kaluga), ATV (Stavropol}, and VDV (Tambov). 

The clearest conclusion from the analysis of data from site visits and interviews with the 
directors of these stations revealed that upper management was excessively involved in day-to
day operations, rather that long-term issues of corporate strategy and business development 
that they knew were critical to their futures. 

Eventually three of the five stations Saratov, Tambov and Stavropol - were chosen for the 
third stage of the project: the development of detailed case studies that formed the basis for 
practical recommendations and methodological training materials. The educational materials 
produced by PRIMANN consultants were tested at a pilot seminar in Moscow in March 2002 for 
37 station directors. The refined materials were then used at regular seminars of the same 
format and content during Phases 2 and 3 of the program. (See the sample program of the 
seminar in Appendix 12 and full list of management seminars in Appendix 13). 

Phase 2 - Developing Effective Business Models 

During the 2002-2003 grant year, the project moved on to conducting training seminars based 
on the research and case studies created during the previous year. This second phase of the 
project concentrated on helping stations to act on the recommendations and use the business 
models developed during the first stage. Seminars were supplemented with individual station 
consultations to those that requested them. Besides providing real help and counsel for the 
station management, the consultations gave lnternews additional insights into the marketing, 
personnel, and technology problems experienced by stations. 

While continuing the seminar series with two seminars entitled, "Optimizing Corporate 
Management in Television Companies" in May-June 2002, consultants from the PRIMANN 
management-consulting group undertook additional research into the strategic opportunities for 
local TV stations in various types of markets. Consultants undertook in-depth analysis for a 
group of nine stations (including the three previously researched), chosen based on their active 
participation in the project and the desire to represent different types of markets and media 
structures. The nine stations (listed below) covered travel expenses for the consultants. 

Illustrative Stations for Business Model Analysis 

City 

Novosibirsk 

Krasnoyarsk 

Krasnodar(+ Region) 

Saratov 

Yaroslavl 

Tver 

pol 

Sochi 

Tambov 

elNTERNEWS RUSSIA 

Population Station #of Staff 

1,368,000 NTN/ Uniton 235 

871,000 TVK6 200 

2,000,000 NTK 150 

892,000 NST/ Vex Media 45 

628,000 Gorodskoi Kanai 90 

458,000 Tverskoi Prospekt 57 

344,000 AST 60 

356,000 MMG 65 

318,000 VDV 25 
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The analysis of these stations and their respective markets served as the basis for three two
day seminars on "Strategic Management in Media Groups." held in Moscow in July 2002 and 
attended by 45 station managers (15 women, 30 men). These seminars used the same 
methodology: participants working in small groups to analyze a fictionalized station and its 
overall market conditions, then devising an appropriate market strategy. Finally, each group 
prepared a detailed action plan for their station's strategic development. 

Consultants have continued to work witl1 the nine stations, providing advice on strategic 
development. Most of the stations report significant changes in their approach to corporate 
management, strategic growth and personnel management. 

Phase 3 - Broadcast Operations Manual 

In the last phase of the Management Optimization project, started 
in Spring 2003, lnternews, in conjunction with consultants from 
PRIMANN and ROMIR Monitoring research group (formerly 
Monitoring. ru), created a detailed professional station-operation 
manual for senior and mid-level management. 

The manual produced represents a collection of best practices, 
including not only documents and materials gathered from stations 
but also analysis of the organizational structure, role and function 
of each department, lists of required legal documents for the 
perspective departments and sample contracts, job descriptions, 
timesheets and other forms. The handbook is based on the 
extensive research into the day-to-day operations at a range of TV 

Broadcast Operations 
Manual 

stations undertaken in the first stages of the project as well as feedback from the seminar 
participants in the first two years. In the third year of the grant three final seminars were held on 
corporate standards for regional media companies. 

During the seminars and other management-related events, lnternews identified a group of 
more advanced and talented managers, who could share their experiences with other less 
advanced station managers. A group of 32 such successful managers was invited to a 
combination training-of-trainers seminar and summary conference called New Times - New 
Challenges in Samara on July 3-9, 2004. The participants discussed the results of the 
management program and possibilities for continuing to disseminate best practices among 
regional rnedia managers. 

Many of the 200 stations that participated in the management project have made significant 
progress in improving their station operations. Some have employed financial directors for the 
first time, others ventured into new strategic business areas, and many report more financial 
"clout" in their respective markets, improving their relations with national networks or advertising 
partners and with local authorities. However, the work is far from done: stations still face 
problems with operations, human resources and transition management. 

Other Management Training 

The Management Optimization program was aimed at the larger, more advanced stations. 
Meanwhile, 10 Regional Training Centers, described above in Training Section and located in 
almost all geographical zones across Russia, served smaller, more financially limited 
broadcasters. The management training program at the regional centers incorporated expertise 
and materials from the more advanced project as appropriate. Moreover, most of the 
management trainers at these centers were active managers from larger stations who 
participated in the advanced trainings. During the last year two cycles of seminars were held at 
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"For two years we "played TV": bought a camera and followed our Mayor. A 
seminar in Livny at the lnternews Center has changed my life. I realized 
that television was a business ... The things/ learned helped me to 
reorganize my company: the ad company was established, salaries raised, 
the authorities started to listen to me; now we are creating a broadcasting 
network to unite several small TV stations of Tambov Oblast ... " Sergey 
Bakhturin, Director, Telesputnik TV, Michurinsk (pop. 120,000). 

the RTCs, reaching 
over 500 participants. 
While station 
directors and sales 
managers 
participated in the 
Basic Management 
cycle, journalists, 

sales managers and directors were invited to the seminars called How to Sell High-Quality 
News. lnternews received a lot of positive feedback from participants of the RTC management 
seminars. 

In the last year of the grant lnternews organized 3 seminars for regional news directors and 
station directors that came to Moscow to learn more about management of news production and 
informational programming. They participated in a role game invented by lnternews trainer 
Viktor Muchnik from TV-2 on how to organize the work of news departments. In June 2004 
regional news directors gathered in Moscow for the News for News conference to discuss the 
problems of news production management. During that event the suggestion was made to 
organize a new competition of informational and analytical programs that will be held next year. 

During the grant period lnternews ventured into new territory with a management seminar called 
Organizational and Legal Aspects of Regional Cable Operations. A total of 25 regional cable 
operators (24 men, one woman) attended the seminar in Moscow and had lively discussions of 
the problems facing their industry. The participants expressed a strong desire to have their 
segment of the industry included in future seminars and projects, and to find a forum to discuss 
cooperation with their broadcast counterparts. 

Management project staff also regularly share their expertise with other lnternews offices in the 
CIS, helping them to contact Russian trainers or experts. Occasionally, when funding has been 
available, lnternews Russia has organized seminars for managers from other countries. For 
instance, in September 2002, with funding from Open Russia Foundation, lnternews held a 
seminar in Moscow on practical television management for 20 directors of nongovernmental 
television stations from Belarus. 

In addition, again with support from Open Russia Foundation, lnternews conducted two 
seminars in Minsk in cooperation with lnternews Belarus: Advertising Sales Possibilities of the 
Regional Mass Media for 11 participants (four women, seven men), and Basic Television 
Design for 20 attendees (one woman, 19 men). 

Logic of Success -A Management Conference 

Another management activity organized by lnternews was the 
highly successful national conference Logika Uspekha ("The 
Logic of Success"). The first conference, The Logic of 
Success: Managing a Regional TV Station as a Business was 
held in Moscow December 10-12, 2001 with financial support 
from the Open Russia Foundation. The three-day conference 
was targeted at station directors and managers from markets 
of 400,000 or larger. Sessions dedicated to management, 
marketing and advertising issues were intended to prompt 
station directors to take a fresh look at their businesses and on 
the basis of this new view, to formulate a strategy for 
successful development. Presenters included Mikhail 

The Logic of Success logo 
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Khodorkovsky of Yukos, Roman Petrenko of the CTC TV network, Sergey Vasiliev of Video 
International, and Martin Pool of Bruce Dunlop & Associates (UK). American digital television 
expert John Abel talked about the shifts in the industry in the US, and Charles Bebert of KANE 
(France) presented the results of a global survey on newsroom technology. (See Appendix 14 
for the programs of three The Logic of Success conferences). 

This first conference was particularly important for lnternews because it had been a long time 
since .the organization had done anything of this scale aimed exclusively at station directors. 
The event gave lnternews the opportunity to renew its contacts with top managers and gain 
better understanding of the issues they face. Based on the success of the first event, the 
conference has become an annual event. 

The second conference, Logic of Success-2: Intellectual Exercises for TV Professionals 
Thinking about the Future, was held in Moscow on December 4-6, 2002 also with support from 
the Open Russia Foundation. The conference attracted over 200 TV professionals, mostly 
directors of medium-sized and large regional television stations, who examined the present 
state of television and society, and future prospects of the Russian industry in the context of the 
evolving national economy. 

Building on successful innovations of the first event, the program included presentations by 
experts from outside the world of media: including well-known author Vladimir Voinovich and 
Presidential advisor Andrey lllarionov and the CFO of the successful Russian company Wimm
Bill-Dann Vladimir Preobrazhensky. Other speakers included Mikhail Lesin, Minister for Print 
and Broadcast Media of the Russian Federation; and Marcus Schmidt, Managing Director of 
SevenSenses, Germany; US programming expert Mara Sternthal, former VP, International 
Television Distribution, Warner Brothers; Mikhail Khodorkovsky, Chairman of Yukos Oil 
Company; and John Abel, Senior Vice-President, United States Telecom Association (See 
Appendix 14). 

In 2003, the third annual conference chose the changing situation with content as its focus. 
Over 170 managers of regional and national television stations gathered for three days of 
intense professional discussion at the Logic of Success-3: For Prosperity and Freedom! 
Conference in Moscow on December 17-19, 2003. The themes revolved around the 
developments in indigenous television production in Russia, a growing interest in the television 
market. Participants analyzed the current trends of different kinds of production in Russia as 
well as worldwide trends in production budgeting, co-production, television formats and practical 
questions in sales and financial management. The conference program included presentations 
from Russian producers, advertising agencies, prominent regional television station directors, 
and a Danish television correspondent. 

The first day's sessions addressed the realities of television competition, both in Russia and the 
world, in production and business. Two sessions concentrated on how the media influences 
society and culture. Sessions, such as The Reality We Lost addressed the social obligations 
television has to the public and the psychosocial impact of television on its viewers. 

The second day offered analysis of the audience of regional television shows, discussions of 
individualization, branding and regional advertising. Speakers included Natalya Seliverstova, 
Deputy General Director, Agency for Strategic Communication; Viktoria Birukova, Deputy 
General Director, Trend Agency. 

The final day of the conference was dedicated to discussing creative strategies for television in 
terms of considering intellectual property rights and production types. A popular session was the 
panel discussion, "Swimming By Ourselves", which presented various television production 
funding models. A lively dialogue with the audience followed. (See Appendix 14). 
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The conference was scheduled to allow participants to attend the award ceremony for the 
prestigious Lavr award for excellence in documentary film and television, held on the evening of 
the final day. The final in-person workshops of the Real Time documentary production seminar 
(described under Training) were also held concurrently with the conference and the 
documentary awards. 

Supporl to Professional Marketing 

It is generally recognized that independence of regional media is conditional in part on their 
financial stability. Although there are many factors influencing financial viability that lie outside 
the control of individual stations, one of the most important elements is the effectiveness of their 
work in local advertising markets. Recognizing this, lnternews has continued to support the 
development of regional advertising markets in an attempt to compensate for the overwhelming 
domination of Moscow-based agencies and broadcasters. 

During the grant period, lnternews maintained a close working relationship with the Advertising 
Federation of the Regions, which lnternews helped launch in 1999, co-organizing advertising 
seminars and conferences (see Professional Associations/Small Grants Section). The groups 
seminars called Effective Regional Advertising Safes for advertising department heads and 
commercial directors of regional stations are very popular among regional managers: 
applications submitted to each seminar exceeded the number of slots by threefold. This fact 
testifies to the growing attention being paid to advertising in the regions and to the overall 
rebounding of the advertising market. 

lnternews also supported publication of the Handbook for 
Advertising Sales Specialists by Albina Kurilina, a highly practical • 
manual that encapsulates the successful experience of the 
Anatolyev & Partners advertising agency, which was created by 
Afontovo TV in Krasnoyarsk. 

In addition to seminars and handbook, lnternews supported 
innovative local initiatives: Advertising Days in Tomsk in 2002 and 
2003, and the Siberian Tour of City Advertising in Barnaul in 2002. 
These events brought together Siberian broadcast advertising 
professionals to compare their work, discuss their profession and 
meet with specialists. lnternews provided advice in identifying juries 
for the festival components and supplied an educational component, 
conducting master classes on topics including Media Research and 
Strategic Options For Local Media Businesses. 
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Handbook for Advertising 
Sales Specialists 

In the last year of the grant, lnternews held a cycle of eight seminars Pricing and Sales 
Management funded under the TACIS Program Promoting Independence of Regional Mass 
Media. 

Another challenge for local broadcasters that lnternews continued to address was the lack of 
adequate professional market data and media research on the local level. Two three-day 
seminars entitled Audience Measurement: Theory and Practice , targeted local research 
organizations and their media counterparts. The seminars were held in March 2003 in 
Krasnoyarsk and Yaroslavl for the research communities of Siberia/ Far East and the European 
part of Russia, respectively. Both the seminars were held in association with Media Committee, 
a non-profit industrial partnership established in 2002 by Moscow TV channels and networks. 
Participant feedback was enthusiastic and the decision to hold the seminars outside of Moscow 
was popular and gave encouragement to the local advertising communities in each of the cities. 
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Promotion and Design 

One of the major shortcomings threatening the financial development of Russian regional 
television in the post-crisis period has been the lack of expertise in station promotion and 
design. In developed media markets it is generally accepted that specialists in design, 
promotion and branding play a major role in helping management develop stations' potential 
and formulating relationships with audiences and advertisers. As the broadcast market in 
Russia becomes more sophisticated, the ability of stations to use these techniques effectively 
becomes more and more important. In supporting the development of regional potential in this 
area, lnternews helps local stations remain competitive in relation to better-financed national 
channels and programs, which devote enormous resources to PR and branding. Program 
activities under the ITV grant included a national branding conference, promotion and design 
seminars, and the launch of a professional design competition. 

Conference on TV Branding, Promotion and Design 

lnternews Russia held the Second annual All-Russian 
Conference on TV Branding, Promotion and Design October 
12-14, 2001 in Moscow. The conference took a detailed look 
at the creative, organizational, production-related and 
psychological aspects of creating and promoting television 
brands, including forming an emotional connection with an 
audience, aspects of television design, and issues of 
professional training. 

The organization of the conference was a collaborative effort. 
In addition to lnternews, the national channels ORT and NTV, 
along with the CTC network, Russian regional stations Studio 
41 (Ekaterinburg), TV-2 (Tomsk), the Kyiv channel 1 +1, and a 

Oblik Branding Conference 
Cover 

large group of leading professionals from Moscow, the Russian regions and CIS states all took 
part in planning and preparing the conference. 

The conference was attended by close to 400 directors and staff of national TV channels and 
networks, local TV stations, production studios, design companies and advertising agencies, as 
well as independent specialists and consultants. Participants came from over 80 Russian cities 
and six CIS countries. Over the course of three days, they heard presentations from 42 
professionals on 24 topics. These included Bruce Dunlop (Bruce Dunlop & Associates, UK), the 
first non-American to be included in the PROMAX International Hall of Fame; well-known 
American promoter Lee Hunt, whose clients include NBC, PBS, Disney, FOX, Discovery, HBO 
and MTV Networks; and Lars Wagner, currently creative director of Universal Studios Networks 
Germany and known as one of the top European 
practitioners in the creative implementation of TV 
brands. 

The conference included a presentation of a 
Russian edition of Lee Hunt's book Fundamentals 
of Television Branding and On-Air Promotion, 
published by lnternews. This is the first full 
Russian-language publication devoted to these 
issues. Lee Hunt gave his Russian colleagues 
permission to adapt the material for Russian 
audiences, creating a uniquely valuable resource. 

~ Branding Conference Participants 
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A highlight of the conference was the announcement of a new professional association - the 
Eurasian Guild of Television Designers and Promoters bringing together specialists from across 
the former USSR. The Guild was officially registered on April 25, 2002. 

The Guild's first achievement was to organize the Third annual conference, Oblik Telekanala 
("The Image of a TV Channel: Branding, Promotion and Design") in November 29 - December 
1, 2002. The conference was primarily organized by the Guild, with minimal logistical support 
from lnternews. 

The Fourth Conference held in November 14-16, 2003 was combined with the First PROMAX & 
BOA Russia Conference and Awards. It was an astounding success, attracting approximately 
350 Russian delegates from the promotional and design sectors of the broadcasting, cable, and 
print communities. 

Another milestone of the growing strength of the design community from outside Moscow was 
creation in 2000 of Koordinata 20, a commercial design agency that grew out of lnternews 
Russia's broadcast design activity. The company works to offer affordable services to regional 
television stations and has also been very involved in organizing seminars for regional TV 
stations. 

Russian-American Media Entrepreneurship Dialogue (RAMEO) 

RAMED OVERVIEW 
The Russian-American Media 
Entrepreneurship Dialogue 
(RAMED) was announced in 

Dl/1Anor 
DIALOGUE 
POCCHllCKO·AlolfPKl(AHCkMH J1HAllor no OPEJlllPl<HH"iATEllbCrBY 8 06AAC'TM CllH 
RUSSIAN AMERICAN MEDIA ENTRCPRfNEURSHIP OW.OGUC 

November 2001 during the Bush-Putin summit in Crawford, Texas. The Dialogue was launched 
as a forum for direct contacts between Russian and American media executives committed to 
fostering conditions for a competitive media sector in Russia, able to deliver a full range of 
media services based on the latest technology and the highest journalistic standards. In 
focusing on issues of business and the legal environment, the Dialogue has proceeded from the 
premise that only a stable, varied, media sector that is financially supported by sources that are 
not politically motivated can serve the needs of a truly democratic society. 

lnternews Russia and lnternews Network facilitated the Dialogue by bringing together Russian 
industry figures with high-level representatives of American media in a number of important 
events. 

RAMED KEY ACHIEVEMENTS: 

• Nearly 200 representatives of the Russian media industry engaged in intensive "internal" 
industry discussions; 

• Groups of 15 Americans and 44 Russian media executives visited each other's countries 
under the auspices of the Dialogue in 2001-2002; 

• Two US and two Russian RAMED participants presented progress report to US and Russian 
presidents during a Moscow summit in May 2002; 

• The 70-page "State of the Industry" report on Russian media was widely discussed within the 
Russian industry and has been translated into English; 

• Nearly 500 top media managers and owners from across Russia attended the "Media 
Industry: Directions for Reform" conference on June 19-20, 2002; 
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• A delegation of more than 30 Russian media representatives went to the NAB convention in 
Las Vegas in April 2003; 

• Russian translations of 11 NAB and five NAA publications were made available for Russian 
media professionals via the lnternews website and e-mail; 

• 56 top Russian media professionals took part in industry discussions in the US in a follow-on 
RAMED program in 2004, including 12 participants who had a week-long study tour at local 
US TV and radio stations prior to the discussions. 

RAMED PROGRAM DESCRIPTION 
The first part of the RAMED project took part in 2001-2002 and has succeeded in attracting top 
print and broadcast media professional from the US and Russia to discuss the problems facing 
the media industry as a whole and as a business. It included an intensive series of roundtables 
and working group sessions within the Russian 
industry; exchange visits of Russian and 
American media executives; and developing 
recommendations for reforming the Russian 
media industry, to be discussed on a 
nationwide conference. 

The follow-on RAMED project was designed to 
continue dialogue and networking at lower 
levels of the industry and to extend the benefits 
and impact of RAMED activities to reach more 
Russian regional broadcasters. It included one- RAMED-11 Round-table discussion in New York 

week study-tour for 12 regional station 
managers and directors, and a second week of roundtable discussions with US media 
professionals in Washington , DC and New York City, where a larger delegation of selected 
Russian broadcasters and other media figures joined the first group. 

Russian Industry Discussions 

One of the main challenges of RAMED on the Russian side was to structure a dialogue among 
the dozens of key players within the media industry. While a certain amount of consolidation 
has occurred - particularly among representatives of electronic media - the industry as a whole 
has not truly coalesced into commonly accepted professional associations that can represent 
corporate interests. 

First in December 2001, and then again in February, April and May 2002, lnternews convened 
roundtable discussions that were attended by many of Russia's leading media figures including 
the heads of all major associations and key media outlets. Representatives of the Ministry of 
Print, Broadcasting and Mass Media also attended many sessions. 

On the basis of these discussions - and meetings with American media representatives in 
spring 2002 - a draft report on the state of the Russian media industry was produced and 
circulated widely among representatives of Russian regional and national media. lnternews 
facilitated further discussion of the report's contents through the RAMED list-serve of 90 
subscribers. Russian and English versions of the draft report are available on the lnternews 
Russia website: www.internews.ru/internews/ramed/industrial.html (English) and 
www.internews.ru/internews/ramed/report/index.html (Russian). 
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Joint Meetings between US and Russian RAMED Participants 

Two high-level delegations of the representatives of the National Association of Broadcasters 
(NAB) and the Newspaper Association of America (NAA) visited Moscow and then hosted 
Russian media delegations at their annual conventions, contributing important insights into the 
internal Russian debate, expanding their grasp of the Russian media sphere, and identifying 
possible opportunities for investment within the Russian media market. 

The delegation exchange included: 

March 11-14, 2002 - eight-person US delegation of TV, radio and newspaper executives visited 
key Moscow media outlets and met Russian participants of the Dialogue (A full program and list 
of participants is included in Appendix 15); 

April 6-11, 2002 - a delegation of 27 Russian broadcasters attended the NAB convention in 
Las Vegas; 

April 27 - May 3, 2002 - a group of 19 Russian print media representatives visited the 
Newspaper Association of America convention in New Orleans before traveling on to the 
Poynter Institute in St. Petersburg, Florida (Lists of Russian media representatives who traveled 
to Las Vegas and New Orleans are included in Appendix 16); 

May 20-24, 2002 - a 15-person delegation of media executives from the NAB and NAA visited 
Moscow and Tver, and met the heads of major regional television outlets as well as foreign 
media owners in the Russian market. (A full program and list of participants is included in 
Appendix 17). 

The Moscow Summit: Meeting with the Presidents 

On May 24, 2002 two American and two Russian RAMED representatives met with Presidents 
Bush and Putin at the Kremlin. William Dean Singleton of the NAA, Edward Fritts of the NAB, 
Vladimir Pozner of the Russian Academy of Television, and Vladimir Sungorkin of 
Komsomolskaya Pravda presented the presidents with a memorandum on RAMED progress to 
date, as well as a draft copy of the report on the state of the Russian media industry. (A copy of 
the memorandum is included in Appendix 18). They drew attention to four issues that have 
been identified through the Dialogue as important to the further development of independent 
media in Russia: the regulatory environment, the State's role in the media, industry 
representation, and media measurement oversight. In his remarks, Singleton announced that 
when the Russian media demonstrate progress on a viable, independent economic model, 
American publishers would be prepared to develop a targeted $50 million investment fund. 

The Media Industry: Directions for Reform 

The first phase of the Dialogue concluded with a significant, nationwide conference, "The Media 
Industry: Directions for Reform" on June 19-20, 2002. Nearly 500 representatives of Russia's 
national, regional and local media gathered in Moscow to discuss the problems facing the 
media industry and to work out a consolidated media community position on improving 
legislative regulation and lobbying the interests of the industry. 

The conference was the first forum to bring together such a broad range of national channels 
and publications, regional media outlets and government officials. It is indicated by the list of 12 
Russian organizations that co-organized the Conference. 
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Conference Organizers - Media Industry: Directions for Reform 

Eduard Sagalaev Foundation for Development of 
TV & Radio Broadcasting, Electronic Media & 
Internet Technologies 

Foundation for Independent Radio 

Guild of Periodical Publishers 

lnternews Russia 

Media Committee 

Media-Union 

Other activities in NA TINAB Cooperation 

Ministry of Print and Broadcast Media of RF 

National Association of Publishers 

National Association of TV and Radio 
Broadcasters 

Press Development Institute 

Russian Union of Journalists 

Union of Print Publishers and Distributors 

After the conclusion of formal Dialogue events lnternews maintained contact with the 
participants, distributed and posted translated materials from the 2002 NAB and NAA 
conventions on its website. In addition, lnternews organized a delegation of more than 30 
Russian media representatives to the NAB convention in Las Vegas in April 2003. 

In 2002 lnternews created Russian translations of selected materials produced by its RAMED 
partners, NAB and NAA. These materials include detailed information on advertising and 
marketing, techniques to grow readership and TV audience, description of media management 
tools, ways to introduce new technologies, and many other subjects (the translated publications 
are listed in the table below). NAB materials were posted on the lnternews website, and NAA 
materials were sent by e-mail to all interested specialists upon request. 

NAB PUBLICATIONS NAA PUBLICATIONS 

Dan O'Day, O'Liners/L.A. Air Force. What Every Smaller-Market Solutions 2002 
Manager Should Know About Creating Strategic Essentials: A Guide To Long-Term 
Commercials That Make Money For Your Clients Planning For Your Local Newspaper/ Horizon 
Small Market Idea Swap Watching 

Radio 2002: Do You Know Who Your Customer's Doing Newspaper Research: A Short Course 
Customer Is? The Most Common Objections To Newspaper 
Investing Partners-Looking Beyond Borders Advertising And How To Overcome Them 

TV Market Analysis 1996-2002 Creating Brand to Grow Readership 

A Financial Profile of TV Stations by Network 
Affiliation: 1994-1998 

The TV Industry: 2000, Market-by-Market Review 

TV Ad Sales; 1998, Market-by-Market Review 

Wages and Salaries of TV Stations, 2000 

A Financial Profile of TV Stations, 2000 

Cost Cutters: Pruning the Budget 
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RAMED-11 

In late 2003, lnternews received a grant from United States Department of State, Bureau of 
Educational & Cultural Affairs (BECA) to recreate some of the benefits of RAMED for regional 
broadcasters through a study tour to US stations and a set of roundtables in the US between 
Russian and US media people. 

The first RAMED-11 delegation of 12 regional station managers (ten men and two women) 
represented different regions of Russia (Central, South, Northwest, Volga, Siberia and Russian 
Far East), and size and types of market (from 45,000 to 600,000 population). The delegation 
was divided into three subgroups (two TV and one radio) that spent the week of January 19-25, 
2004 visiting local TV and radio stat_ions in three US regions: New England, upstate New York, 
and North Carolina. The selection of the host stations was made to give participants exposure 
to stations of different sizes and types. 

On January 26, 2004, the larger delegation of 44 Russian representatives of top TV networks, 
media owners, managers of TV and radio stations and medial consulting companies, specialists 
in media advertising and measurements, joined the first group in Washington, D.C. and New 
York City for a week of roundtable discussions. The wide range of topics covered on roundtable 
sessions touched on all aspects of the business of broadcasting and included technology, 
management and finance issues, advertising, new trends in production and scheduling, radio 
specific issues, journalists' ethics, audience measurement, etc. (The whole agenda can be 
found in Appendix 19). 

The Russian delegation also visited WJLA-TV/ NEWSCHANNEL, WMAL-AM, and CNBC 
stations, and was hosted at privately sponsored receptions at Intelsat headquarters in 
Washington D.C. and at Russian Consulate in New York City. 

PLANS FOR THE FUTURE 
With the new USAID grant and funding from other sources lnternews Russia will continue to 
provide management and marketing training to top managers and directors of regional TV 
stations of different size and level of development, including support to: 

• Industry leaders, the managers and owners of the most advanced stations, to create a 
dialogue on the future of the industry, through various forums addressing the issues of self
regulation, relationships with the government, and reactions to various international 
tendencies; 

• Medium and larger stations, as they increase their sense of responsibility for the fate of what 
are now serious medium-sized businesses whose employees depend on them and need 
more sophisticated tools to maintain strategic growth; and 

• Managers of small stations, who are eager to bring their general professional standards up to 
the level of their more successful regional peers, relying almost exclusively on Russian 
expertise. 

lnternews will also explore the possibility of additional US-Russian events on the model of the 
Russian-American Media Entrepreneurship Dialogue (RAMED). 
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INTERNOVOSTI 

OVERVIEW 
The lnterNovosti newsroom computerization and Internet-based news exchange is likely the 
most ambitious project lnternews has undertaken during its decade of work in Russia. Originally 
funded by USAID beginning in spring of 1999 as part of the Emergency Assistance grant, 
lnterNovosti expanded over the next five years with additional funding from The Eurasia 
Foundation and The Open Russia Foundation. The project aimed at providing regional TV 
newsrooms with technology and informational support. The full scope of this project has 
enabled regional Russian television to keep pace with the latest broadcast and news production 
technology developments and to become an integral part of Russian television market through 
active use of new media. 

The project has three key components: 

• Development and installation in regional news departments of the proprietary newsroom 
production software Fabrika Novostei ("News Factory"); 

• Creating an Internet-based information exchange for regional TV stations (www.rustv.ru); 

• Cross-regional exchange of broadcast quality video materials via an IP network. 

KEY ACHIEVEMENTS: 

• Currently the project encompasses 313 Russian regional TV stations. News Factory software 
has radically changed their newsroom performance: 

o streamlined newsroom operation and enhanced production; 

o stimulated mastery of new technology by journalists; 

o introduced efficient editorial control and personnel management processes. 

• TV companies now have more modern newsrooms staffed with technologically literate 
personnel, supporting improved quality of their news. 

• News Factory is a reliable content management tool for TV companies' websites. 
lnterNovosti provided many TV stations with their first opportunity to go on-line and 
stimulated development of stations' websites. Of all project participants, 89 stations now 
publish their news on the Internet. This is about half of all Russian TV stations that maintain 
websites. 

• The news exchange via www.rustv.ru website has given journalists access to regional news 
and enabled them to place their local news into cross-regional and national context. 

• The video news exchange has begun to bring regional stations into the future with the 
Internet-based video exchange among Russian regional TV stations. By June 2004, 14 
stations were connected to this network. 

• The most tangible result of the video exchange component is the opportunity for regional TV 
stations to incorporate video material from other places into their own newscasts. The 
technology made available by I nternews enabled several stations, for example, to exchange 
video information during parliamentary and presidential elections in 2003-2004 . 
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PROGRAM DESCRIPTION 

News Factory Software 

By June 200 , 313 egional TV stations had equipped their newsrooms with News Factory 
software. This 1s approximately 50% of all news-producing Russian TV station (see Appendix 
20. List of TV stations that installed the news Factory). lnternews continues to receive a couple 
of applications per month for News Factory installations. More and more frequently familiarity 
with News Factory software is included in job requirements for regional reporters and news 
editors. 

In 2002 News Factory software was made 
available to Kyrgyz and Kazakh TV stations; in 
2003 the software was shared with TV stations in 
Armenia, Ukraine and Byelorussia; so presently 
News Factory is used by TV stations in five 
countries of the CIS. Since News Factory 
encoding was based on Cyrillic alphabet, the next 
problem that lnternews needed to address was 
accommodation of non-Cyrillic languages both in 
the CIS countries and for those Russian stations 
that produce news for ethnic minorities. In order 
to resolve this problem, lnternews is currently 
developing a principally new version News 
Factory W 

--... ·-- -... ~- ,. 

www.rustv.ru 

~ - ..... 

The News Factory latest version to date - News Factory 1.3- was launched in November of 
2002 at the Fourth International Congress of the National Association of Teleradiobroadcasters. 
From June to December 2002 this version was installed in regional TV newsrooms. 

News Factory 1.3 has a number of clear advantages in comparison to earlier versions: 

• The ability to send news scripts to any partner who has News Factory 1.3 and is on the site 
rustv.ru at any stage of newscast production. This feature makes the news exchange system 
more flexible. TV stations now can exchange information even before broadcasting their 
news programs. This new function of the software is also used to organize the video 
exchange (see below). 

• A new Wire Stories Module, which makes it possible for journalists to receive wire services 
directly through News Factory at their workstations, enabling them to work efficiently with 
incoming messages, perform the full text search of the system and work with timely 
information from outside agencies in the process of their news production. 

News Factory 1.3 version is designated for more advanced TV stations and meets primarily 
their needs. However, lnternews is distributing adaptations of News Factory 1.3. configured to 
meet requirements and resources of individual TV stations. lnternews project specialists travel 
to the regions to consult newsrooms. Software description, installation instructions, user 
manuals and technical support for News Factory 1.3 are available on the www.newsfactorv.ru 
website. By June 2004, 36 TV stations have installed News Factory 1.3 version. 

In June 2002 lnternews moved to the in-house development of the software, and in November 
2002 - to the in-house technical support. Without development subcontracts lnternews 
managed to significantly reduce project costs, speed up technical support and improve quality 
control over further software development. 
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News Factory W 

Even while installing version 1.3, lnternews had started to develop a completely new version of 
the software - News Factory W. 

The decision to develop a completely new architecture for the program arose from a 
comprehensive analysis of the consumer qualities and features of version 1.3, as well as 
encountering difficulties with stations that do not use Cyrillic fonts. As requests from outside 
Russia increased, it became clear that the existing software, which only supports Cyrillic fonts, 
was too limited. 

The new software concept was developed by September 2002 with active participation from 
regional TV companies' users operating News Factory in their newsrooms. 

News Factory W architecture allows for mounting content management systems of different 
levels of complexity to respond to specific needs of users in almost all aspects of news 
production. The range of potential users now is 
practically unlimited. News Factory W can be 
used by TV and radio stations, information 
agencies, press-services, etc. in any language. 

News Factory Wis a more powerful tool than 
Version 1.3, yet it is easier to install, manage and 
operate. It is important that News Factory W 
requires fewer maintenance resources. Finally, 
the new software allows reporters to work off-site 
even when they have poor connection to their 
newsrooms and it allows users to process video 
and audio as well as text files. 

' '- ' 
Lo.,~ . . . 

, y. 
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Screen of News Factory W software 
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The new software was developed as a Microsoft-based client-server application and has the 
same user-friendly interface that is characteristic for Windows programs. Beta-testing of News 
Factory W software was completed successfully early in 2004, as well as writing of technical 
documentation and user manual. Presently the process of distributing new software to TV 
stations is under way. 

RUSTV. RU - The News Exchange 

As of June 2004, 89 TV companies were participating in the news exchange via www.rustv.ru 
website. On the average, the website receives the texts of about 60 regional news programs per 
day. Over the entire term of this project, the website has been continually upgraded as new 
information services were added and navigation features improved. 

Through the Catalogue of Information Resources, participating TV stations have easy access to 
websites of 245 Russian information agencies, including 45 national news agencies and 200 
regional agencies segmented by Federal Districts. TV stations can subscribe to the news of 32 
information agencies via Rustv.ru website and download news wires automatically into their 
Wire Stories Module integrated with News Factory 1.3 version. 

In this way, regional television stations are able to offer a diversity of stories in their programs 
while saving money on subscription costs. 

In September 2002, a new section entitled Video Exchange was launched on the Rustv.ru 
website, which gave participants access to low-resolution video news stories contributed by 
their colleagues. Materials to be found in that section give an overview of the Rustv.ru video 
exchange work. 
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RUSTV.RU- Video Exchange 

Development of the Video Exchange component, i.e., the cross-regional exchange of broadcast 
quality video news stories via IP networks (the Internet) remains the most complex and 
resource-intensive component of the lnterNovosti project (see Appendix 21. Structure of the 
Video Exchange System). 

There is an explosion of interest in Russia in recent years in mastering IP technologies for 
broadcast-quality video transfer. Several attempts were made by national TV channels: several 
commercial companies are implementing large-scale projects of creating IP networks for 
transferring video content. All these projects, however, are based on virtual private networks (IP 
VPN). 

The lnternews project represents the first ever attempt made in Russia to develop a broadcast
quality video exchange system based on the Internet technologies. As of June 2004, 14 TV 
companies were participating in this project: 

City Station 

Chelyabinsk Med iacenter 
Ekaterinburg 4th Channel 
Irkutsk AS Baikal lV 
Kazan Variant lV 
Krasnodar AVS 
Krasnoyarsk Afontovo TV 
Miass Miass TV 
Novokuznetsk NNT-10 
Rostov-on-Don Yuzhny Region 
Samara Skat TV 
Saratov Telekom 
Sergiev Posad Radonezhye TV ~ Stavropol ATV 
Tomsk TV2 

The Video Exchange promotes: 

• informational integration of Russian regions; 

• higher ratings of local newscasts and increased competitive advantage for local TV stations 
in relation to the national channels; 

• strengthening the Internet presence of regional TV companies; 

• breaking the stereotypes promoted by national TV channels; 

• creating a positive image of the regions; 

• overcoming the "digital divide" and creating a precedent in using new media potential for 
improving news production processes; 

• creating a real base for the implementation of new TV projects based on modern 
communication technologies. 

lnternews has partially resolved the problem of lowering video exchange participation costs by 
offering TV stations a relatively cheap technological scheme: a computer with the right 
input/output port, a router and the News Factory software. However, a high-speed connection is 
still barely affordable for many medium and small-sized regional TV stations. For increased 
participation in the project regional stations will need higher speed Internet connections (1-2 
mbps). 
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The Rustv. ru video exchange project resulted not only in creating a precedent of the first 
working cross-regional exchange of broadcast-quality video via the Internet. It has also 
prepared TV stations for the rapidly changing reality of television markets, where dynamic 
development is the key to success. Future project development will keep the development of 
Russian regional television in touch with global communication processes, laying the 
foundations for media convergence across Russian media markets. 

The lnterNovosti project experience is currently implemented by our colleagues in the CIS. 
lnternews Ukraine is successfully working on a project of their own based on JnterNovosti 
technology and ideas. lnternews Kazakhstan will launch a similar project in September 2004. 

Technical Issues 

Initially lnternews started building the system based on an IP Virtual Private Network (VPN). To 
achieve this, lnternews subcontracted the TransTeleCom Company and used the FTP 
send\receive system ClipExpress, produced by the Telestream Company. The 1 O TV 
companies selected for the pilot stage of this project received sub-grants to install the "last 
mile", bringing high-speed access to the station in addition to the equipment allowing for the 
video compression. 

It became clear, however, that most regional TV stations do not have adequate resources yet to 
participate in the video exchange system based on an IP VPN. Thus, lnternews set out to find a 
less expensive way of exchanging videos using the open Internet. Such a way was found and 
tested at a small-sized Radonezhye TV station in Sergiev Posad. As a result, in March 2003, 
the project connected the Internet segment to the exchange system. 

Presently the video exchange system is set up as follows (see Appendix 22. Video Exchange 
Diagram): 

• The entire system is based on IP networks and combines a closed (VPN) and an open 
(Internet-based) segments; 

• There is a central server in each of two segments - VPN and Internet; 

• Video files stored on each server are synchronized; 

• Participants connect to the central server; 

• Each video story is transferred as a separate file; 

• Participants use FTP to download stories from the central server and to store their own video 
on the server. Any video file loaded to the server is available to all other video exchange 
participants regardless of their equipment; 

• Video files are encoded and decoded at the TV stations with the appropriate software and 
hardware; 

• Text stories are sent to the list of participants in advance and also available on the Rustv.ru 
website; 

• LRV (low resolution video) in DivX format is openly available on the Rustv.ru website. 

The video exchange system allows: 

• Swift exchange of video content through central servers that function as video libraries; 

• Transferring video from the regions to national TV channels; 

• In the future, direct horizontal exchange of video content between TV stations. 

The full range of video exchange operations is represented on-line in the Video Exchange 
section of Rustv.ru website. 

elNTERNEWS RUSSIA Independent Television in Russia I Grant# 118-G-00-01-00084 

Page 41 



June 2001 - July 2004 FINAL REPORT lnterNovosti 

PLANS FOR THE FUTURE 
With support from USAID and other donor organizations lnternews plans to build on the 
experiences of lnterNovosti project and to move to a new level of Internet-based interactivity. In 
order to significantly develop the relationships with TV stations, lnternews is going to redesign 
its portal as an interactive resource center combining training, video production and distribution 
projects, and the news exchange into one unified Internet presence. 
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PRODUCTION I DISTRIBUTION 

OVERVIEW 
As part of the mission of raising professional level of independent Russian television, lnternews 
Russia has devoted a great deal of its efforts to providing regional broadcasters with high
quality programs. This work continued to evolve during the 2001-2004 ITV grant. 

The goals set for this division for the 2001-2004 ITV grant, were: 

• To increase the availability of high-quality, fact-based programming representing diverse 
points of view to Russian audiences; 

• To develop and encourage greater opportunities for the production and broad distribution of 
serious journalistic examinations of social issues; 

• To stimulate increased cooperation between broadcasters and NGOs, especially on the local 
level; and 

• To promote the increased and improved use of the media in appropriate social marketing 
campaigns to educate audiences and support positive social change. 

Through the 2001-2004 ITV grant period, lnternews' Production and Distribution division grew 
substantially, and is entering a new stage with new technical tools, new content and new forms 
of coordination. 

KEY ACHIEVEMENTS 

• A total of 57 hours of documentary programs were broadcast on national channels through 
the Open Skies: Culture for the New Millennium project, and 14 hrs of programs were 
distributed among regional TV stations; 

• Films produced with lnternews support won numerous national and international awards, 
including two Nikas (2002 and 2003) for Best Documentary; 

• Interest towards documentaries increased, with central channels and national networks 
launching one or more regular documentary time-slots and overall growth of documentary 
production in the country; 

• An average of 6.5 hours of regionally produced feature stories per month are exchanged 
among 7 4 stations in three circles of the Provintsia news exchange project; and 

• Public service campaigns on children's rights, freedom of speech, anti-smoking, ending 
gender violence and preventing AIDS and drug abuse reached dozens of stations. 

PROGRAM DESCRIPTION 
lnternews Russia's main production and distribution projects - including the Open Skies 
documentary distribution project, the Provintsia news feature exchange, and media campaigns 
on socially important issues - are designed to stimulate quality and diversity in the information 
that reaches the Russian population, especially on the screens of independent TV stations. With 
the common goal of improving the capability and willingness of broadcasters to address the real 
problems that face their viewers, each project has been using its own format and mechanisms. 
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Open Skies 

Open Skies, one of the most innovative lnternews projects, was launched in 1994 with the 
purpose of promoting the production and the broadcast of high-quality documentary 
programming. Since the project's inception, more than 1000 hours of first-class cultural and 
educational programs have been shown in hundreds of cities in Russia and the CIS on local 
stations, via the national networks REN TV, TV-6, and TNT and on the national channel ORT. 

By 2001, lnternews considered many of initial goals of combating video piracy and educating 
broadcasters and audiences on the value of documentary television to be achieved, as 
evidenced by changes in the programming schedules of both central and local broadcasters. 
For this reason, in the course of the 2001-2004 ITV grant, with substantial co-funding from the 
Ford Foundation ("Culture for the New Millennium" project), Open Skies has focused more 
narrowly on activities to promote excellence in documentary television, especially in the area of 
culture. 

The specific goals set for the 2001-2004 ITV grant were: 

• To combat the alarming isolationist trend, emerging in Russia over the past years, by 
promoting and facilitating the audiences access to both Western and Russian films reflecting 
alternative viewpoints on such topics as history, society, democracy, ethics, culture and 
science; 

• To promote the production and broadcast of excellent indigenous educational, cultural and 
documentary television programming, by educating funders, producers and broadcasters; 

• To investigate mechanisms to support such broadcasts using Western-style on-air 
sponsorship and underwriting techniques; and 

• To move away from fixed weekly slots on a single network, to programming shorter thematic 
series ("packages") on a variety of broadcast venues. 

In 2001 -2004 Open Skies focused mainly on Russia's largest national broadcasters and 
regional/national networks, which allowed the project to reach a significantly larger audience, 
with the goal of raising the popularity of educational and cultural programs. At the same time, 
Open Skies tradition of working with regional TV stations was continued by distribution of 
educational films among regional TV stations, and a production competition to support local 
production of quality documentaries. 

Programming 

In the course of 2001-2004 ITV grant, Open Skies 
acquired , versioned, and distributed 57 hours of top 
Russian and international documentaries on 201

h century 
art, clustered into thematic "packages". The packages 
were distributed free of charge to major national networks 
and channels: ORT, TNT, the former TV-6, REN TV, 
Kultura , and the new broadcast partner DTV-network. Most 
of the packages then saw a second run with di·fferent 
broadcasters. Packages included: 

• The continuation of Ken Burns' Jazz, a 12-hour 
package; 

• A 17-hour series called Films on Film that included 
studies of leading masters of film , such as Akira 
Kurosawa, Alfred Hitchcock, Sam Mendez, and Billy Wilder; 

Louis Armstrong in Ken Burns' Jazz, 
that had its European premiere on 

Open Skies 
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• Far from Native Shores, a package of films about Russian ernigres who have made major 
contributions to world culture; 

• The WGBH series Building Big - aimed primarily at young audiences and vividly describing 
the achievements of architecture and civil engineering; 

• An 18-hour package including Ken Burns' Frank Lloyd Wright, Pierre Daix's 13 Days in the 
Life of Pablo Picasso and Elizabeth Kapnist's Chaliapin - The Enchanter, 

• Walk on By, an eight-hour BBC-Bravo-PBS series exploring the development of popular 
music as a part of the world cultural heritage of the last century. 

The audience reaction exceeded the expectations of top network managers, and justified the 
decision to feature documentary films in a systematic fashion. Audience measurement figures -
the real proof of success or failure -were excellent: a 24.8% share on ORT, up to 11.8% on 
TV-6, 5-6% on REN TV, 15.8% on Kultura (many times higher than their "normal" share) and 
even 4.96% on the much smaller TNT (four times higher than the network's average at that 
time). High ratings of Open Skies programs have proved beyond any doubt that high quality 
documentaries can attract millions of viewers. 

Programs on culture syndicated to regional independent stations included: 

• Le Musee Amusant (The Amusing Museum), a French children's series of 76 four-to-five 
minute shorts explaining the basics of the visual arts using the world's most famous art 
works, aired on 77 TV stations; 

• Contacts, a 24-part series of 12-15 minute episodes about photography as an art form, aired 
on 72 TV stations. 

Production 

A separate package included original Russian 
documentaries on 201

h century Russian art, 
which were produced as a result of 
competition held by lnternews with financial 
support from Ford Foundation. In October 
2000, an international jury selected six films 
to receive $50,000 production grants; four of 
the films were completed in late fall 2001 and 
two more were finished in February 2002. 
The six films were: 

• Dreams of Alfeoni, directed by Vladimir 
Nepevny, STB Productions, St. 
Petersburg; 

• Hunting Down an Angel, or Four Passions 
of the Soothsayer Poet, directed by Andrey 
Osipov, Risk Studio, Moscow; 

The winners of Montreal International Film 
Festival 2003: Josef Feiginberg 

(Glenn Gould - the Russian Journey), 
Alexander Krivonos (Moscow Skyscrapers), 

Rene Rozon, festival's director and Andrey Osipov 
(Hunting Down an Angel). 

• All the Vertovs, directed by Vladimir Nepevny, STB Productions, St. Petersburg ; 

• Dziga and His Brothers, directed by Evgeny Tsymbal, STB Productions, St. Petersburg ; 

• The Context, or Between Here and There, directed by Alexei Khanyutin, Parallax Video, 
Moscow; 

• The Moscow Skyscrapers, directed by Alexander Krivonos, Quadrat Film Studio, St. 
Petersburg. 
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In the period of August 2003 - April 2004 lnternews and the Ford Foundation supported the 
production of another Andrey Osipov film about Russian poet Marina Tsvetaeva called Passions 
for Marina. 

The success of these films was a highlight of the project. Andrey Osipov's Hunting Down an 
Angel achieved record ratings for the Kultura channel (4.4 rating for Moscow, and 14.4 
audience share). Combined with the film's second run in a thematic time-slot "New Day" on the 
Channel One, the cumulative audience of this film now approaches 10 million viewers. Vladimir 
Nepevny's Dreams of A/feoni had its television premiere in January 2002 on TV-6 and attracted 
a 10.8 percent audience share, almost twice the average for the channel. 

Besides setting new records on TV ratings, the films won several prizes and awards at national 
and international film festivals (the list of the films and awards is in Appendix 23). 

Production competition 

To support and encourage local broadcasters who produce good quality films and reporting on 
culture, lnternews initiated a new Open Skies element, conducting two National Culture on 
Television production competitions, in December 2001 and January 2004. The competitions 
generated significant interest among local stations: 

Culture on TV - 2001 Culture on TV - 2004 

Nominations #of #of #of #of 
applications participating applications participating 

stations stations 

News story (up to 3 mins) 83 38 97 42 

Special report (up to 10 mins) 38 31 65 36 

Thematic segment in a series 32 19 24 14 

TV program 101 57 97 56 

Documentary 27 21 NA NA 

Educational program for youth and NA NA 16 12 
adolescents 

TOTAL: 281 299 
I 

~ 

In 2002, the second phase of the first Culture on Television competition took place, and based 
on its results, lnternews distributed subgrants to winning stations and television programs. The 
winners of the second competition (2004) were awarded with an internship in Great Britain that 
was organized by lnternews' longstanding partner Thomson Foundation. 

Educattonalcomponent 

As it has evolved over the year, Open Skies has always played an educational role within the 
broadcast industry. Programming managers at major TV channels and networks gained 
experience working with this specific genre of material. Some of the advanced programming 
methods first tried with Open Skies (for instance, cross-platform programming) are now being 
used more widely - to the benefit of the viewing public. 

Given the catastrophic lack of local funding for serious documentaries, a new component of the 
Open Skies strategy is to educate decision-makers on the importance of the documentary as an 
essential television form. lnternews Russia and the Open Russia Foundation jointly created the 
Documentary Film Club, headed by Open Skies director Grigory Libergal, in February 2003. 
The club brings together Moscow business, media and cultural elites for screenings and 
discussion of Russian and international documentaries and their role in society. The first 
eighteen screenings each attracted 100-120 Moscow execL1tives. 
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Two innovative types of training programs were launched during this grant period within the 
framework of Open Skies, namely Real Time and the Script Writing seminar (see detailed 
description under the Training Section). 

On each Culture on Television competition, prior to the award ceremony, a special 2-day 
conference with master classes and lectures on creating cultural programming and covering 
cultural issues was held for nominee representatives. Winners of the second competition were 
awarded an internship and spent 11 days in Cardiff and London studying di·fferent aspects o 
documentary production: creative work, technical issues, ethics, budgeting, etc., and practicing 
with British broadcast specialists. The work of Russian interns was highly commended by their 
British colleagues. 

Strengthening Industry 

The work of the Open Skies project substantially changed broadcasters' attitudes towards 
documentary films. This is reflected in one of the greatest achievements of Open Skies work 
during its existence, namely in creation of the Guild of Documentary Film and Television that 
assembled leading filmmakers and documentary producers, etc. In September 2002 the Guild 
received from lnternews a small grant of $5,000 for its website development 
(http://www.documentarv.msk.ru/). 

Each year since 2000, the Guild of Documentary Film and Television has organized the 
National Competition for the "Laurel Branch" Award for documentary films. In 2003, lnternews 
supported the Fourth "Laurel" Competition with a small grant of $5,000. 

Another achievement of this period was a competition for documentary scripts called "The 
Action Takes Place in Russia" that was held in 2002. It brought together for the first time the 
Guild of Documentary Film and Television, the Ministry of Culture, and Channel One. This 
successful cooperation, which resulted in the joint financing of five documentaries, was the first 
time that a state source of cinema financing was combined with a broadcaster's money to 
create a new competitive television product. The Ministry of Culture is considering other such 
collaborations. 

Challenges 

Despite successes, the project also faced a number of problems. Major changes in the 
domestic television industry have made these years one of the most chaotic and tumultuous 
periods in the short history of post..:Soviet television. The effects of the notorious fight for NTV 
during 2001 and the closure of TV-6 in early 2002 and TVS in June 2003 were felt acutely by 
many other broadcasters in Russia and led indirectly to major management changes at RTR, 
Kultura and TV-Tsentr. These unexpected events made the work of Open Skies much more 
difficult, since every change in management meant that all previously agreed-upon plans and 
schedules had to be re-negotiated with new people. 

The goal of promoting underwriting techniques also faced challenges. Though prior to the start 
of the 2001-2004 ITV grant lnternews had already begun to solicit underwriting and initial efforts 
showed great promise, later changes in Russian tax legislation have effectively ended these 
attempts. A Russian government act issued in 2001 specifically forbids the commercial usage of 
any product acquired through non-commercial grants or donations. Until national legislation is 
brought more in line with international norms, television underwriting in Russia can only be 
introduced by commercial entities, not by NGOs. 

Despite these challenges, Open Skies, enriched with new forms and new content, continued to 
be successful in improving the non-news broadcast landscape. Documentary broadcasts both 
on national channels and regional stations increased and demonstrated their popularity with 
audiences, stimulating new attitudes towards educational and cultural programs. While in 2001 
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none of ORT, NTV, REN TV, TNT and DTV had regular documentary programming, they all 
now have one or more documentary time-slots. Over the course of its work, Open Skies has 
seen a tremendous growth in the overall documentary production in the country, especially in 
regions - with less than a hundred of documentary films produced in 1993, in 2003 the number 
reached approximately 3300 films. Though this welcome development is not solely the result of 
the Open Skies project, it is clear that Open Skies contributed to these positive changes. 

Meanwhile, the international awards, viewer interest and the attention of domestic and 
international distributors have done much to restore Russian filmmakers' faith in themselves 
and, together with emerged examples of state recognition and financing, gave them new stimuli 
to unite and further develop the industry. 

It's also important that much of the work achieved by Open Skies in this grant period was 
funded by non-USAID sources. By using limited USAID funding to support a core staff, 
especially Open Skies director, Grigory Libergal, lnternews was able to leverage several times 
more funding from the Ford Foundation, the Open Russia Foundation and Russian 
broadcasters and government funds. Mr. Libergal has become a valuable resource to both 
Russian and CIS specialists. He is constantly being invited to various international competitions 
and conferences either as a jury member or consultant. It can be safely said that hardly any 
documentary production now in Russia goes without his expertise and help in the search for 
partners, funds, archive data, etc. 

Although some of the original sponsorship-related activities planned for Open Skies project had 
to be curtailed due to external factors such as changes in legislation, the other two parts of 
production and distribution section far exceeded original plans. 

Provintsia 

The Provintsia ("Provinces") project was launched at the end of 1999 as a "horizontal" features 
exchange project, responding to the growing need of regional stations to provide their 
audiences with quality human-interest stories from other parts of the country (rather than only 
the political intrigues or national disasters that make the national news). This new form of cross
regional cooperation not only increased the variety of materials available to stations, but also 
stimulated the professional growth of the participating journalists. 

Each month, participating regional TV stations of 
Russia and other CIS countries send lnternews their 
best stories on interesting people and places. The 
stories from each group are then compiled into a 
single block, which is distributed to all participants in 
the group. Every participating station has the right to 
air the material from the other cities on their 
programs. 

nP9BMHUMS1 
II 11 

Provintsia Logo 

Work under the previous ITV grant showed that the Provintsia still had significant potential for 
expansion. For the 2001-2004 ITV grant, lnternews set the goals of: 

• Expanding Provintsia by creating additional distribution groups of stations, organized along a 
number of different themes; 

• Coordinating these overlapping exchanges by providing information and feedback on the 
work submitted and connecting producers with similar interests; 

• Using Provintsia as a vehicle for special projects highlighting important events or socially 
important themes; and 

• Increasing the volume of material being exchanged via Provintsia to four hours per week. 
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These three years for the Provintsia project were a period of growth as well as of qualitative 
changes. As the grant period began, there were 23 participating stations. By June 2004, this 
number had more than tripled and there are now 74 
stations in Russia receiving one or another Provintsia 
video exchange. 

As stations came to understand how to work with the 
project, the number of stories submitted by each station 
grew, and soon the collections reached as many as 100 
stories per month. The initial prediction of sending four 
hours per week to stations proved unworkable; stations 
are unable to incorporate that many stories into their 
broadcasting time. The average total material per month 
for the three exchange groups is 6.5 hours. 

Some examples of the types of the stories submitted to 
Provintsia are listed below: 

A frame from Provintsia story about 
nuns using computers 

• A story about nuns from Novotikhvin Monastery (near Ekaterinburg) that actively use 
computer technology: maintain the monastery website, correspond with other seminaries via 
e-mail, keep electronic library of new religious editions, and electronically design nun's 
clothing and icons; 

• A story on an opera singer from Krasnoyarsk who made enough money for taking courses at 
La Scala opera house in Italy - she founded her own commercial shipping fleet to deliver 
goods to the Far North up the Yenisey river; 

• A story from Kzyl-Orda region in Kazakhstan on Muslim farmers who risked community 
disapproval by raising pigs to sell. Pork is forbidden to Muslims, but the farmer defends his 
decision, saying he is only selling the pigs to others in order to feed his family; 

• A report from the remote and abandoned Skripunovo village in the Far North of Russia. 
Former residents (all now living in big cities) visit the village - to celebrate its birthday and 
remember their ancestors at the tiny graveyard. 

Provintsia programming is currently reaching an estimated potential audience of more than 30 
million people in Russia, as well as a potential additional audience of 30 million viewers in 
Armenia, Azerbaijan, Kazakhstan, Uzbekistan, Tajikistan, Kyrgyz Republic and Ukraine, where 
the materials are distributed by lnternews offices. 

Circles 

Beginning in February 2003, Provintsia was reorganized into three exchange groups based on 
program type: Provintsia-Morning, Provintsia-News Plus and Provintsia-Culture. This was in 
response to continuing requests from stations in the same city to join the project, as well as the 
different program interests of the participants. 

The types of stories submitted for the News-Plus and Morning exchanges fall into the following 
categories: people; interesting sites; social problems; animals; and miscellaneous. Each of 
these circles approaches these topics in different ways. News-Plus focuses more on social 
issues, while Morning journalists cover similar stories from a lighter angle. The Provintsia
Culture circle was launched in September 2002 with support from the Ford Foundation and is 
coordinated by the Praktika training center in Nizhniy Novgorod. Together with Open Skies, 
Provintsia uses its mechanisms to promote the coverage of culture in Russian media. 

In December 2003, a new llstserv was created for 23 participants of the seminar Everybody's 
Healthy! (described under Social Marketing Section). These participants formed a new potential 
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circle Provintsia-Health that now exchanges not completed stories but footage, dedicated to 
coverage of health issues. Its participants received their first block of material in January 2004. 

A list of the stations in each group is in Appendix 24. 

Circle # of Stations Potential 
audience 
(Russia) 

News-Plus 30 30 million 

Morning 29 30 million 

Culture 15 15 million 

Coordination and Training 

The Provintsia program also includes a substantial 
training component aimed at strengthening the skills 
of regional stations in producing effective feature 
stories. lnternews organized several Moscow 
seminars and on-site consultations for journalists 
working for Provintsia. These events gave project 
participants from different cities an opportunity to 
discuss the material being submitted to the 
exchange, and to build tighter connections with each 
other. It also allowed lnternews staff to work with 
station representatives to help them improve 
production quality, to structure stories to make them 

Average# of Average# of 
stories (per minutes (per 

month) month) 

50 180 

40 150 

25 60 

Irina Kemarskaya teaches 
Provintsia journalists 

interesting for audiences around the country, and to shape the "voice" and "style" of Provintsia 
segments. To date, there have been three seminars for the Morning circle, three for the News
Plus circle, and one for the Culture circle. 

Meetings in the frame of distribution circles also included the development of a charter for each 
distribution group. In February and March of 2003, 60 participants from the Provintsia-Morning 
and Provintsia-News Plus met in two groups to develop written guidelines and discuss 
approaches to their monthly contributions and special projects. 

Website 

In September 2002, Provintsia entered a new phase in its development with the addition of a 
website (www.rustv.ru/province). It includes public information so that outsiders, including 
Russian and international news outlets, can learn of the stories being distributed, broadening 
the impact of the project. Summaries of the stories received and photos are posted during the 
month, thus increasing the information to participants and others about the material that will be 
available each month. The site allows for one-to-one exchanges between stations and provides 
a forum for the participants to discuss the materials. In November 2003, a special section was 
added to provide participants with a thorough expert evaluation of the submitted stories. The 
website has about an average of 800-900 users per month, and the four listserv discussion lists 
have 131 subscribers. 
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"Our program is not about politics, and any provincial story we accept with great enthusiasm and try 
to place in our program: participation in Provintsia changes the status of our TV station and makes it 
national." Anna Otrnakhova, Avtoradio-TV, Perm 

"Provintsia is an excellent benefit for "green" journalists because it teaches them to notice 
interesting things in everyday life". Natalia Galkina, BST television company, Bratsk 

"Those who Jive on the Far East are "locked" in their "comer" (because of the expensive tickets they 
rarely go to the western part of the country). That's why the information about other "corners" that 
they receive due to Provintsia, is very interesting for them. "Vyacheslav Korenev, "Gubernia", 
Khabarovsk 

"Every time Provintsia stories make us exclaim "How wonderful our big country is!" Darya 
Shamarova, "Vostochnyi Express", Chelyabinsk 

Monitoring 

In the beginning of 2004, lnternews requested that each participating station begin sending 
lnternews a list of Provintsia stories that were broadcast each month. This feedback shows that 
the usage varies depending on how the station uses the stories from Provintsia in their own 
broadcasts. If the stories are incorporated into an existing show at a station, the number of 
stories aired averages about 50%. For those stations that are creating a special program based 
mostly on the Provintsia stories, the number of stories aired may reach 90%. 

Special projects 

One of the most obvious successes of Provintsia is that, based on the trust built over years 
between lnternews and regional stations, Provintsia has become an efficient vehicle for 
distributing material such as public service announcements and short films on socially important 
topics, and for coordinating nationwide "actions" to coincide with historical events or important 
dates, in addition to the monthly block of stories. In this activity, Provintsia closely cooperates 
with another production/ distribution project, Social Marketing {described below). Stations 
enthusiastically participate in these coordinated actions because they provide a specific angle 
for analyzing issues in their own communities. Some special projects involved other lnternews 
offices in the CIS as well. 

Examples of the special projects and campaigns organized through Provintsia during the 2001-
2004 ITV grant include: 

• Kak eto bylo {"How it Was11
) - a special nationwide action on June 21, 2001 in honor of the 

aoth anniversary of the start of World War II. Provintsia stations prepared and exchanged 
more than 60 clips of people sharing their memories of the first day of the war; 

• In the Far Reaches of Russia - a November 2001 special project on small villages with 
unusual names. The 20-story collection provided a captivating picture of how people in the 
depths of Russia live and survive. Provintsia participants derived full benefit from this 
material: in Stavropol, the station invited heads of district and village administrations to the 
studio after each broadcast to discuss similar issues and problems in the Stavropol Region; 
in Krasnoyarsk, Afontovo TV turned the reports into a "mini-series;" and in Tomsk, TV-2 aired 
them throughout a single day under the title Day of the Provinces; 

• A March 2002 special projected entitled Respect Your Body, to coincide with World Health 
Day. The segment comprises a series of reports about what people in various Russian cities 
consider a healthy lifestyle and how they achieve it. 

• What do you know about (Cheboksary)? People-on-the-street interviews on the attitudes and 
knowledge about Provintsia cities in other regions. The resulting materials have been used 
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by stations in the cities described as "interstitials" (between-program shorts) as well as in 
station promotions, programs and program segments. 

• Reports about senior citizens produced for International Senior Citizen Day in October 
included stories about health, sports, environmental protection and volunteer activities in 
which seniors engage. Senior Citizen Day was celebrated in 2002 and 2003; in each years 
20 stories were distributed, and in 2003 they were supplemented with a set of documentaries 
and PSAs about elderly people. 

• Remembering the Holiday, (produced together with other CIS lnternews offices) in which 
citizens of several former Soviet countries discuss their memories and current relation to the 
tradition of celebrating International Women's Day on March 8 and gender issues. 

• Grown-up Children, included interviews and documentary footage on children and work, 
produced for International Children's Day in June 2003. 

• A competition for the best coverage of ecological issues, that was organized in 2003 and 
2004, together with Greenpeace. In the framework of its "World Culture Heritage" project 
Greenpeace granted the winners trips to the regions included in the world heritage list (lake 
Baikal, Western Caucasus, Island of Sakhalin, etc.). 

Nationwide Recognition 

Central broadcasters also showed interest in Provintsia stories. In 2001-2003 lnternews 
regularly provided Provintsia segments to two programs - Chem Zhivesh, Rossiya? ("How are 
you, Russia?") on the Kultura channel and Semeinye Novosti ("Family News") on RTR; the 
programs pay the stations that produced each segment for the broadcast rights. 

Starting 2003, Provintsia has been supplying its material to the program Musu/mane ("Muslims") 
on RTR which covers the life of Muslim people in Russia. The program runs weekly, and 
practically each issue has a Provintsia story. 

Starting February 2004, NTV channel started including Provintsia stories in the channel's 
morning show (broadcast every weekday), providing the audience with an excellent opportunity 
to learn about everyday life of people from different parts of Russia, and about the project itself. 
The viewers were also encouraged to vote for the best story via show's e-mail. The first 
competition round was won by Tomsk TV station TV-2, which was very symbolic, since TV-2 
was one of the first Provintsia participants. 

Beyond the Borders of Russia 

One of the goals of the Provintsia project is to encourage Russian provincial producers to grow 
professionally to be able create stories that have the technical and journalistic quality and the 
editorial perspective that makes them valuable to broadcasters elsewhere. Besides, as the 
project progressed, local journalists expressed interest in materials about the lives of people 
outside of Russia. For this reason, Provintsia strives to establish connections with the stations 
abroad that broadcast for Russian-speaking communities. 

This has led to a number of initiatives to extend the project beyond the borders of Russia: 

• Provintsia provides some of the special projects, free of charge, to Link TV in California, 
USA, the first American national non-commercial channel offering a global perspective 
on news, current events and culture; 

• Provintsia, with assistance from lnterNovosti program staff, regularly exchanges video 
materials through the Internet with the international satellite channel, RTVI (Russian 
Television International) in New York, which broadcasts to the Russian community; 
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• Provintsia cooperates with the British program The Russian Hour, which broadcasts for 
Russian-speaking community in Western Europe. Each month partners exchange about 
three stories that are then incorporated into their program blocks. 

• Provintsia staff is now negotiating a partnership with a TV station in Harbin, China, to 
exchange stories with Heilongjiang Province. 

Within the CIS, the Provintsia project collaborates with two other CIS lnternews programs, 
Crossroads in the Caucasus and Open Asia in Central Asia. The programs exchange relevant 
stories in Russian every month to provide viewers in the respective countries with information 
about daily lives in their neighboring countries. Crossroads is a weekly Russian-language news 
magazine broadcast in Armenia, Azerbaijan, and Georgia, while the television magazine, Open 
Asia is broadcast in Russian and in local languages on independent television in Kyrgyzstan, 
Kazakhstan, Uzbekistan, and Tajikistan. 

The result is that Provintsia stories are broadcast in 17 time zones across the world. 

lnternews Russia's Provintsia sets a successful example for the projects of similar kind in other 
CIS countries. Thus, in August 2003, lnternews Azerbaijan launched their own Provintsia 
(Ayalyat in Azerbaijani) exchange project that now includes 8 regional TV stations and is 
supported by Eurasia Foundation. In October 2003, the representatives of participating stations 
gathered on a seminar in Baku, lead by Russian Provintsia's project coordinator Oleg Dmitriev. 

Social Marketing 

In the Social Marketing project, lnternews plays a role of a broker between Russian regional 
media and NGOs by organizing media campaigns on socially important issues. The project 
aims to broaden the range of themes and formats on regional television, to encourage and 
educate journalists in accurate and compelling coverage of socially important issues, and to 
facilitate cooperation between media and NGOs. 

As part of the 2001-2004 ITV grant, lnternews set out to facilitate up to three media campaigns 
per year, including the commissioning of PSAs and small grant support for thematic production. 
The Social Marketing project also coordinates exchanges of issues-related material in 
conjunction with Provintsia and other lnternews projects so that important social messages 
reach the broadest possible Russian audiences. 

In planning the activities for the 2001-2004 ITV grant, project staff could not have predicted the 
response to its initiatives among regional TV stations. Highlights of the project include: 

A substantial increase in the number of participating regional TV stations - a total of 502 TV 
stations took part in at least one campaign (among them - 70 who have not missed any single 
campaign organized by lnternews in these three years), a number that far exceeded planned 
figures; 

• A broader range of campaign topics were presented and met with great enthusiasm from 
broadcasters; 

• Materials distributed in multi-faceted "packages" which included not only PSAs but also 
documentaries, special programs and reports, etc.; 

• Tl1e creative approach with which regional TV stations treated the materials - often it 
became the base for creating local events and encouraged the stations to try out new 
formats to cover social issues and to cooperate with local NGOs in raising public awareness 
of the problem. About 50% of participating stations accompany lnternews' social projects 
with special stories within their newscast, 25% create interactive programs and talk-shows, 
and 5% ·regularly conduct broad social thematic projects and so-called "telemarathons"; 
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• A growing number of Russian and international NGOs specializing in various social issues, 
who regularly collaborate with lnternews in organizing media campaigns. lnternews' partners 
during this period included: Greenpeace, The Joint United Nations Program on HIV/AIDS 
(UNAIDS), the Center for Social Development and Information, Transatlantic Partners 
Against AIDS (TPAA), Komlnter Media Group, Russian Charity Foundation "No to Alcoholism 
and Drugs" (NAN), and many others. 

"When we agreed to the project, we couldn't even imagine that the action would generate so much 
interest in our city. We began the promo campaign on November 19, so already a week before the 
campaign itself started we began to receive calls from city residents and various institutions. We are 
now working with a huge number of professionals: psychologists, the City Women's Committee, 
public health departments, telephone hot lines, the city administration ... The video material that you 
sent us is being broadcast daily along with our own programs. During the course of the day the 
PSAs are being broadcast along with opinions of Orel residents on the problem of violence. 
Thematic pieces are included in the evening news broadcasts. After the news, we air either your 
programs or a live program of our own within the framework of the campaign. A telephone "hot line" 
has been in operation at the station during each of the 16 days. Women call in and talk about 
themselves. We are helping them as much as we can. Orel newspapers have also joined in; articles 
on the topic have begun to appear. Thus so far, work is proceeding apace." Oksana Tolchyonkova, 
Programming Director at lstoki, Orel 

Media campaigns 

lnternews Russia, with its contacts, technical ·facilities and in-house expertise, has become a 
valuable resource for Russian and international NGOs that wish to reach out to the Russian 
regions through the media. Nadezhda Khvorova, Creative Director for Social Marketing 
Programs,· coordinates all the campaigns, many of which are supported with grants from other 
donors. On the production side, lnternews closely collaborated with producers of PSAs and 
documentary films and many times served as a co-producer of distributed materials. 

Media campaigns on social issues held during 2001-2004 ITV grant period included: 

Rights of Children (June 2001) -with co-funding from UNICEF, lnternews co-produced 11 
short animated films made by children in Moscow about the basic Rights of the Child. The films, 
along with children's news broadcasts produced in Tomsk and Stavropol, were distributed at a 
series of conferences on the "UN Convention on the Rights of the Child and its Coverage in the 
Media" in Chelyabinsk, Kaliningrad, Barnaul, Tomsk and Novosibirsk. 

16 Days of Activism Against Gender Violence (November-December 2001) - joining 
hundreds of organizations all over the world in this campaign, lnternews provided regional 
stations who requested it with a package of 10 PSAs, eight documentaries and one special 
report. The materials were created under the auspices of two lnternews projects of previous 
years: the Media Campaign Against Domestic Violence and the Media Campaign Against Sex
Trafficking. 160 TV stations participated. 

Tobacco .. Free Europe (May 2002) - in cooperation with the World Health Organization's 
European regional office in Copenhagen, lnternews worked to adapt three anti-smoking PSAs 
for Russian audiences and to produce a Russian 10-minute film The 300 Year Old Habit. The 
PSAs and the film were distributed through Provintsia stations - and to additional 120 regional 
TV stations- in conjunction with May 31, World No-Tobacco Day. 

Athletes Against Drugs (August 2002 - February 2003) - lnternews distributed a set of 15 
PSAs entitled "Athletes Against Drugs" produced by the Sports Against Drugs Foundation and 
the production company Komlnter Media Group, with a grant from the Ministry for Print and 
Broadcast Media. 157 regional TV stations requested and received the materials. 
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Let's Help Children (March 2003) - invited by Charities Aid Foundation to assist with the 
USAID-funded "Assistance to Russian Orphans" program (ARO), lnternews commissioned four 
PSAs and five reports, and contributed additional funds to support a small media campaign to 
increase awareness of the social problems relating to child abandonment in Russia. The 
materials were distributed to 129 TV stations and 30 NGOs. 

Talk to the Child About Drugs (June 2003) - in observance of the UN International Day 
Against Drug Abuse and Illicit Trafficking on June 26, 2003, lnternews Russia provided 145 
television stations throughout Russia with materials from the UN Office on Drugs and Crime, 
interviews taped in Moscow with experts, public service announcements and documentary films. 
The focus is on fighting drug abuse by promoting preventative measures, such as encouraging 
parents to talk to their children about drugs and how to resist peer pressure. 

"Thank you for the materials, we used everything ... During the day (June 26), we hardly put any ads 
on air, we talked to the advertisers and they agreed with us. We filled the advertising spots with 
campaign materials. In addition to your materials, we did surveys on the streets of the city, talked to 
practitioners, NGOs representatives and law-enforcement officers. The ''Anti-AIDS" center helped us 
and invited the guys who were able to talk about their stories. With these, we compiled 12 various 
thematic blocks, 2-5 minutes each, and regularly aired during the day, depending on the audience: 
for the parents we showed children drug prevention materials, for the adolescents and children we 
showed the stories of drug users and those who quit ... We also organized a hotline, and during the 
day received more than 300 calls ... The evening newscast was also devoted to this theme." Irina 
Levova, "Master" TV station, Penza 

Super Star&Co (Super Old Man) (October 2003) - Together with the Agency for Social 
Information (ASI), lnternews announced a competition for the best TV story about elderly 
people, and celebrated 10 days in honor of elderly people in observance of International Senior 
Citizen Day, October 1. All together, 80 regional TV stations received a set of documentaries 
and PSAs. Besides, a number of documentaries about active retired people were shown in the 
lobby of Kodak Kinomir movie theaterin Moscow. 

World AIDS Day (December 2003) - 120 regional TV stations received a package of PSAs, a 
special report produced by lnternews, foreign archive materials provided by Joint UN Program 
on HIV/AIDS (UNAIDS), an lnternews-produced documentary Final diagnosis and interviews 
with celebrities. 

Freedom of Speech (February - March 2004) - five animated films were produced by "Pilot" 
studio featuring characters made famous by NTV popular programs in dialogue about the 
necessity of freedom of speech. The films were aired by 78 regional TV stations. 

World Health Day (April 2004) -for World Health day, April 7, 112 regional TV stations 
received a set of 23 PSAs devoted to sports and health issues plus a 14-minute film about beer 
alcoholism among youngsters. 

Victory Day (May 2004) - lnternews distributed a package of 12 PSAs produced by Komlnter 
Media Group to 83 TV stations to celebrate Victory day on May 9. The short (30-60 sec) stories 
pictured ordinary people - World War II veterans - focused on conveying first-hand emotions 
and experiences of the war. 

International Children's Defense Day (June 2003 and 2004) - in 2003, lnternews provided 
PSAs on children to Moscow's Kodak Kinomir movie theatre, which showed them in the lobby 
on the days around International Children's Day (June 1 ). In 2004, 80 stations received a set of 
six three-minute films, four PSAs and a documentary produced by lnternews CIS offices in 
2003. 
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Drugs: Treatment Works (June 2004) - for UN International Day Against Drug Abuse on June 
26, 2004, 93 TV stations received a package of PSAs, a documentary and an interview with Kofi 
Annan about AIDS problem. 

Provintsialka ("Provincial Woman") - was an eight-month project funded by the Canadian Fund 
in Support of Russian Women, and meant to encourage women to become more active in 
defending their interests and assuming leadership roles in society. Provintsialka was a 10-part 
series of half-hour television magazines highlighting the issues and challenges facing women in 
different areas of Russia. The production phase of the project involved 10 regional stations, who 
supplied news stories, analysis, interviews, profiles, and investigative reporting that lnternews in 
Moscow compiled nto the 30-minute edited programs The programs, distributed to 36 stations 
throughout Russia, aired weekly during the fall of 2002. 

In addition to organizing social campaigns, the Social Marketing project also distributed 
separate documentary films on social issues, such as Kazhdyi Chelovek ("Every Man") about 
freedom of speech in Russia, CIS countries and the United States (distributed to 119 TV 
stations); lgra v Soldatiki ("Playing Soldiers"), about recruits' problems, distributed to 93 
stations; Most Cherez Baryery ("The Bridge over Barriers"), about small and medium-sized 
business development in Russia (distributed to 38 stations). 

Seminars and competitions 

lnternews expertise in social journalism and media campaigns is now well known, and project 
staff are often invited to participate in seminars, conferences and competition juries. lnternews 
also seeks out occasions at various professional events to promote public service broadcasting. 

During 2001-2004 ITV grant period, the seminars and competitions that were organized or co
organized by lnternews' Social Marketing project, included the following: 

In June-July 2001, lnternews held a Competition for screenplays for PSAs on tolerance, 
freedom of speech and battling corruption. A total of 85 proposals were received from 30 
authors. The PSAs on freedom of speech, produced on the results of the competition, were 
distributed to 150 stations in January 2002 along with the Provintsia monthly material and a 13-
minute film called Freedom of Speech produced jointly in spring 2001 by lnternews offices 
throughout the CIS. 

With financial support from the Charities Aid Foundation (CAF), lnternews held a four-day 
Seminar on Civic Journalism for 30 regional journalists in July 2001. Following the seminar, 
participants returned to their stations, selected a topic for a local civic action campaign, and 
submitted - together with local NGO partners - applications for four- to five-month civic 
campaigns. Altogether thirteen partnerships received lnternews grants for developing and 
implementing their campaigns. 

Russia-wide Seminar-Competition "Say No to Drugs" (November 2002) was organized by 
lnternews in collaboration with the Russian Ministry of Print and Broadcast Media. Awards were 
given for best PSA, news report, programs and overall anti-drug campaign. Materials produced 
for this project went on to be used in the Talk to the Child About Drugs campaign, described 
above. 

In cooperation with NAT, lnternews presented a seminar called Social Responsibilities of 
Mass Media and the Role of Public Service Announcements on TV and Radio at the TV 
and Radio Broadcast Exposition (TRBE) in Moscow (November 2002). Jennifer Livengood, 
Vice-President of the National Association of Broadcasters (NAB - USA), and Nadezhda 
Khvorova of lnternews Russia led the seminar and distributed adapted and translated booklets 
and tapes of American experience and methodology in using PSAs. The inclusion of a 
delegation from the US helped strengthen the relationship between NAB and NAT, and was 
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another activity coming out of the Russian-American Media Entrepreneurship Dialogue 
(RAM ED). 

The Third Annual Moscow Public Service 
Announcement Festival ran May 28 - June 6, 
2003. Founded by the Moscow City Government and 
co-organized by the Moscow Advertising Guild and 
lnternews, the festival included for the first time 
television PSAs in addition to outdoor advertising. 
lnternews promoted the event among regional 
stations and was the collection point for festival 
entries for video. A PSA commissioned by lnternews 
under the "Let's help children" campaign, won a 
prize. 

The seminar "Everybody's Healthy!" was held by 
lnternews on November 3-6, 2003 and gathered 24 

"The Shelter" PSA (Dago Film Studio) 
has won a prize at the Third Moscow 

PSA Festival 

regional producers of programs about health issues from 19 Russian cities, to discuss the ways 
of covering health issues on television, such AIDS, tuberculosis, reproductive health, etc. 
Leading experts in medicine, psychology, reproductive and adolescent health gave 
presentations. A new circle for health journalism distribution was created (see Provintsia 
section). 

lnternews conducted a series of Special trainings "Do No Harm", devoted to covering 
sensitive social issues on television. The main goal was to evaluate possible harm done by the 
wrong way of reporting sensitive issues, when the usual journalism skills are not enough. Guest 
lecturers discussed different, sometimes contradictory approaches to the central issue, 
reminding the participants not to rely on "common sense" or on the opinion of a single expert. 
The first seminar in this cycle was held on November 17-19, 2003 and was devoted to HIV and 
drug abuse. The second seminar, February 24-27, 2004 analyzed journalists' tools in covering 
domestic and sexual violence and trafficking. The third seminar, May 17-20, 2004 discussed 
editorial policies for emergency situations. 

Website 

lnternews strives to expand the capability for stations to view and request video materials. With 
this purpose, starting December 2003, all Social Marketing materials have been posted on the 
lnternews Russia website in real-video format, so that broadcasters can request them not only 
during special campaigns, but at any time. Currently only a few stations have enough technical 
capacities to use Internet video services to full effect, but with the rapid progress in this area, 
lnternews plans to use the advantages of Internet more broadly in near future. 

PLANS FOR THE FUTURE 
As this grant period has illustrated, the three projects of Production and Distribution division, 
working in close cooperation, have created an active network that includes 1) regional television 
stations; 2) NGOs and experts on different socially important issues; and 3) journalists and 
producers. lnternews staff is often invited to lecture at seminars or conferences, participate in 
festivals or competition juries, and to advise organizations on their media campaigns. It has 
been proven that NGOs and the media can effectively work together, including the effective use 
of PSAs and ways to get coverage of social issues, and with the help of lnternews, local 
stations pay more attention to social issues. 

Support for coverage of social issues and public interest broadcasting are clearly going to 
continue to be important components of lnternews activities going forward. In the future, 
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lnternews plans to continue building successful mechanisms for cross-regional cooperation in 
Russia and neighboring countries and to expand to collaborative production of complicated 
social programs. With this purpose, lnternews will keep on educating journalists and giving them 
special knowledge and skills on how to cover socially important and sensitive issues. lnternews 
hopes that its close attention to the production of socially important programs will enhance the 
overall quality of social, educational and cultural programming on television . 

.. INTERNEWS RUSSIA Independent Television in Russia I Grant# 118-G-00-01-00084 

Page 58 



June 2001 - July 2004 FINAL REPORT Professional Associations/Small Grants 

PROFESSIONAL ASSOCIATIONS I SMALL GRANTS 
lnternews has always encouraged interaction among broadcasters, providing its partners in the 
independent media community with financial, organizational and informational support. Over the 
past several years, a number of important changes took place in the development of Russian 
media industry: 

• Media professionals are actively sharing experience through a variety of regional and 
national conferences, roundtables, professional contacts, festivals, competitions and trade 
shows; 

• New organizations and associations are being created within the industry - one example is 
the Media Committee Non-Commercial Partnership whose purpose is to provide reliable 
information on broadcasting media to the public and to improve quality of media research 
and audience measurements; and 

• There is more coverage of media issues, including not only in trade publications but also in 
the national general interest and business press. 

These changes fortify links among members of the broadcasting community, promote a sense 
of professional solidarity and provide opportunities for journalists and other media professionals 
to acquire new skills and knowledge that are vital for independent broadcasters' sustainability 
and growth. 

During the 2001-2004 ITV grant, lnternews continued to develop its co-operation with partner 
organizations, informal groups and individual broadcasters across the country, in realizing 
projects for the development of the industry. As this sphere grows, more and more lnternews 
activities are likely to have at least one other Russian organization as a co-sponsor or co
organizer. 

Support to Professional Associations 
Professional unions and associations are the foundation and primary instruments of self
regulation and representation in any industry. When effective they connect the majority of the 
participants in a given professional sphere and have the authority to act as a mediator between 
the industry and the government. A number of mass media associations in Russia have 
declared that these are their goals and objectives. 

However, many of these associations are isolated and compete against each other, instead of 
coordinating non-overlapping areas of activities, promoting shared interests and joining efforts 
toward common goals. As multiple organizations compete to represent the same groups, other 
areas of professional activity are ignored. A prime example is that the overwhelming majority of 
electronic media journalists belong to no professional association and none exists that 
specializes in their needs. 

In its support to professional organizations, lnternews strives to encourage those initiatives that 
hold the promise of moving towards a more rational and cohesive media community. In 2001-
2004 lnternews supported the development of several professional associations that aimed to 
defend the interests of specific professional groups, the creation of horizontal networks and the 
development of appropriate professional standards and codes of conduct. 

The older associations in the industry, primarily the National Association of 
Teleradiobroadcasters (NAT) established on August 31, 1995, and the Academy of Russian 
Television, founded in 1994, are getting stronger and contributing more to industrial unity. From 
their inception, lnternews has worked closely with both these associations. However, NAT in 
particular faces serious challenges - financial, organizational and political. 
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Newer associations, such as the Eurasian Guild of Television Designers and Promoters, the 
Advertising Federation of the Regions (RFR) and the Association of Investigative Journalism in 
St. Petersburg, all of which lnternews supported since their creation, are growing at various 
rates due to the different challenges or trends that they face. 

The Eurasian Guild of Television Designers and Promoters has advanced significantly towards 
a leadership position in the area of TV design. Over 400 participants attended their Fourth All
Russia Conference "TV Station Image: Branding, Promotion, Design" (November 14-16, 2003). 
The fifth branding and design conference to be held in November of 2004 is already attracting 
substantial interest from the international community of television designers. 

Initially very active, the Advertising Federation of the Regions (RFR) has slowed down a bit in 
2003-2004. Nevertheless, in light of the overwhelming need to unite regional advertising 
agencies to counterbalance Moscow-based dominance in this field, lnternews continued to 
provide RFR with consulting and financial support primarily in the area of professional training. 
lnternews also supported the annual festival of low-budget TV commercials "Idea!" (the Eighth 
All-Russia festival took place in Sochi in May 2004) since these events have evolved into a 
convention of regional advertising professionals where they can discuss the challenges they 
face. 

National Association of Te/eradiobroadcasters (NAT) 

The National Association of Teleradiobroadcasters 
(NAT) was founded in 1995 with grant support from 
the USAID-funded Media Development Program. 
Since its creation, lnternews has worked 
continuously to advise the association and promote 
its development. NAT Logo 

In 2001-2004 lnternews and NAT collaborated 
closely on a number of projects: 

"On the Eve of Elections" Conference. 
Left to Right: A. Veshnyakov, 
E. Sagaev, M. As/amazyan 

• The Russian-American Media Entrepreneurship 
Dialogue: RAMED-1 (2001-2002) and RAMED-11 
(January-February 2004); 

• The Media Industry: Directions for Reform conference 
June 19-22, 2002 (NAT and lnternews were among 
several co-organizers); 

• On the Eve of Elections: Good Will and the New Law 
conference March 17-18, 2003 (NAT organized with 
lnternews support and cooperation from the Central 
Election Commission, NAT and lnternews are jointly 
publishing the conference materials); 

• The US National Association of Broadcasters (NAB) 
convention in Las Vegas, April 6-10, 2003 (NAT and lnternews both recruited broadcasters 
for the largest Russian delegation to date); 

• Annual NAT Congresses: the fifth congress, October 2002; the sixth congress, October 
2002; and the seventh congress, November 2003 (NAT organized the event, lnternews 
provided key speakers on a variety of topics, including public service announcements, 
association building and new production technologies); 
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• Regional TEFI Awards in Novosibirsk, 
Ekaterinburg and Nizhniy Novgorod (NAT 
assisted the Russian Academy of Television 
with PR, logistics; lnternews provided 
educational program as described in Training); 

• The first international conference The World of 
News, June 19-22, 2003 (NAT was co
organizer); 

• Radio Branding and Advertising conference, 
March 16, 2004 (within the framework of the 
joint NAT, lnternews and FNR project Time to 
Work on Radio! for radio broadcasters); 

The winners of Regional TEFI - the team of 
TV-2 station from Tomsk with M.Aslamazyan 

• The first All-Russia Conference of Media Lawyers, May 26-27, 2004 (NAT and lnternews 
were co-organizers and co-publishers of conference materials); 

An Open Investigative 
Journalism Competition "Simply on 
Politics - On Politics Simply" Logo 

• An open investigative journalism competition "Simply on 
Politics - On Politics Simply", 2004 (co-organized by 
NAT and the Media Ministry with lnternews' 
organizational and informational support); 

• Developing the NAT corporate Web-portal based on 
their website, 2003-2004 with lnternews subgrant. 

By early 2004, NAT membership numbered 424 
organizations, including 268 broadcast and cable TV 
stations, 51 radio stations, two Internet broadcasters and 

103 associated members (international broadcasters, production companies, suppliers and 
distributors of professional equipment, schools of broadcast journalism and other organizations 
involved in radio and TV business). NAT has made much progress in recent years; however, 
the organization's budget remains quite small and income from membership fees is low. 
lnternews will continue to co-organize events with NAT, in ways that help strengthen NAT as an 
institution. NAT also clearly needs support in improving its capacity as an NGO, especially in 
fund raising. In the future lnternews plans to work with NAT staff to seek ways to do this, 
whether with in-house training or possibly with grant support to build development capacity. One 
other major jointly organized event will be the Modern Management for New Technologies 
conference (Logic of Success-4) to be held in October 2004 as part of the 81

h annual NAT 
Congress. 

Eurasian Guild of TV Promoters and Designers 

The Eurasian Guild of Promoters and Designers was created 
with support from lnternews in 2001 as a counterpart to 
PROMAX & BOA, the leading international professional 
association in this area. As the only Russian professional 
organization of design and television image specialists, the 
Guild responds to a distinct need for professional connection 
and a hunger for information in a very isolated and 
underappreciated group of professionals, who are most often 
a single person within a station. The Guild goals include: 

• Pulling together of creative, technological and 
organizational resources of its members; 
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The Eurasian Guild of Promoters 
and Designers Logo 
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• Providing educational and informational support; 

• Developing professional and business standards (by means of annual professional 
competition); 

• Protecting and lobbying interests of individual designers and the entire industry, including 
assistance in employment and healthcare (through supporting electronic employment 
exchange). 

The Guild grew out of the 2000 and 2001 Television Image: Branding, Promotion and Design 
conferences and a long-time electronic mailing list that had been maintained by lnternews to 
facilitate communication among broadcast designers. Despite a tiny budget, the organization 
continues to mature and grow due to the enthusiasm of its members. In December 2002, the 
Guild organized the Third annual Television Branding and Promotion Conference, with minimal 
support by lnternews. Besides organizing the Fourth Conference TV Station Image: Branding, 
Promotion, Design in November 2003, the key effort of the Guild in 2003 was directed at 
establishing ties with PROMAX & BDA Europe. This effort resulted in the First PROMAX & BOA 
Russia Conference and Awards held in Russia in 2003, entitled Boost Ratings with New On-Air 
Marketing, Promotion and Design Strategies. This conference was highly beneficial in the 
growth and development of the Guild and lnternews provided modest financial support for 
facilities and equipment rental costs. The conferences are described in Management section. 

The fifth design conference will be held in November of 2004 and will incorporate Eurasian 
Awards of the PROMAX & BOA Russia designers and promoters. lnternews intends to lend 
support to this event since it fully shares its goals: 

• to stimulate and encourage high quality in broadcast branding, design and promotion; 

• to circulate best achievements in this area created in Russia, the CIS, and around the world; 
and 

• to support the professional growth of individuals working in TV branding, design and 
promotion in the FSU countries. 

Advertising Federation of the Regions (RFR) 

Even though Advertising Federation of the Regions (RFR) 
is quite a small professional organization with 25 regional 
advertising agency members, it is well organized and 
active, regularly participating in regional festivals, 
conferences and roundtables. With the goal of 
counterbalancing the overwhelming domination of 
Moscow-based advertisers and agencies, AFR is actively 
recruiting new members and maintains a very informative 
website (www.rfr.ru). During the 2001-2004 ITV grant, 
lnternews collaborated with AFR in conducting the 
following activities: 

The Advertising Federation of the 
Regions Logo 

• With financial support from lnternews, RFR staff jointly with the AS Media Group from Irkutsk 
conducted an advertising seminar in Irkutsk on August 23-24, 2001 attended by more than 
50 advertising agency managers, sales department heads, and producers of commercials; 

• lnternews also provided the Advertising Federation of the Regions with a subgrant to 
organize a two-day national conference called Regional Advertising Markets: Trends and 
Prospects for Development in Moscow on November 20-21, 2001 (see Appendix 25 for the 
full conference program). The event drew 282 participants from 54 cities in 14 Russian 
regions, a testament to the growing attention being paid to regional advertising and to the 
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overall rebounding of the advertising market after the 1998 crisis. Many of the conference 
sessions revolved around problematic points in the relationships between regional and 
national players in the advertising market: the so-called "dual pricing" system, opaque 
discounting policies, and the absence of quality regional media measurement data; 

• RFR President Valery Melekhov and Board Member Albina Kurilina were among key 
speakers at the national management conference Logic of Success-2 held by lnternews on 
December 4-6, 2002, making a comprehensive and stimulating presentation on the state, 
trends and perspectives of regional advertising markets; 

• On August 16-17, 2002, with lnternews support, RFR conducted an advertising seminar in 
Lipetsk with over 70 participants from Lipetsk as well as Stary Oskol, Uzlovaya, Voronezh, 
Tula, Tver, Stavropol and even as far as Irkutsk. The seminar was aimed at providing sales 
departments and advertising agencies staff with innovative and efficient techniques of sales, 
marketing and low-budget production; 

• On May 14-16, 2003, AFR and lnternews co-organized a seminar Sales Pricing and Planning 
For Electronic Media with leading sales and advertising managers from Moscow, Kazan, 
Nizhniy Novgorod, Rostov-on-Don, Kaliningrad, Samara and Krasnoyarsk acting as trainers 
and sharing with attendees the best practices of their TV and radio stations and advertising 
agencies; 

• On May 1-4, 2004, during the Eighth national festival of TV and radio commercials Idea! 
2004 in Sochi, lnternews organized several events: a seminar, a show-master-class where 
the AGNI Group staff together with the audience were creating radio commercials in real 
time, and an ARF conference. Over 1200 commercials from 70 Russian cities and the CIS 
were shown during the festival. The Idea! organizing committee and attendees' numerous 
thanks to lnternews for its contribution can be viewed at the festival website www.idea.ru. 

Despite a slight stagnation in RFR activities recently, lnternews Russia intends to continue 
cooperation with RFR and through future activities to stimulate strengthening and expansion of 
this association. 

Parlner Organizations 

In addition to cooperation with professional associations, lnternews continues to work closely 
with a number of other NGOs that assist independent media in Russia. Through subgrants, 
partnerships or organizational support, lnternews works to strengthen the existing work of 
partner organizations and maximize cooperation and coordination between lnternews and other 
groups supporting regional media. 

Significant partnerships in 2001-2004 have included: 

• A subgrant to the Foundation for Independent Radio (FNR) for three five-
llJHP seminar series, Time to Work on Radio-2 (described above), and for a 

Festival of News Programs Radio - Together among Russian regional 
radio stations; 

• Support for the Center for Journalism in Extreme 
Situations at the Russian Union of Journalists for 
monitoring of journalists' rights violations; 
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• Continued support to the Moscow Media Law and Policy Institute for 
publication of Media Legislation and Practice ("ZiP") monthly and of 
three collections of legal documents on media law in the FSU; for 
developing a curriculum for Baturin's School of Media Law; and for 
projects addressing legal issues in the regional mass media, as well as 
partnerships on the OSI-funded Due Diligence project and the TACIS
funded Independent Media project; 

• Organizational support to the Russian Union of Journalists for the 
Fourth International TV and Film Forum Together- 2003; 

• Financial support to the Center for International Cooperation's two-day seminar, Television 
and National Minorities, which brought together editors and station directors from Moscow 

television companies with Chechen national association leaders from 15 
regions in Russia to facilitate dialogue; 

• Support to the Independent Institute of Communicativistics's conference War, 
Terrorism, Violence in the Media; 

• A $88,472 pass-through grant (funded under a modification to the ITV 
grant) to the Glasnost Defense Foundation for strengthening their 
institutional development and for the creation of the Center for 
Coordination of Social Initiatives, as well as partnerships on Due Diligence 
and TACIS projects. 
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Small Grants Program 

From May of 2001 through June of 2004: 

• 65 organizations received subgrants from lnternews; 

• 102 subgrants were awarded by lnternews within the Small Grants program; 

• total amount awarded was$ 1,127,750; 

• awards ranged from $270 to $88,472; 

• the average subgrant size was $7,000. 

lnternews regularly allocates small (up to $10,000) grants in support of local initiatives. During 
the 2001-2004 period, small grants were given to projects addressing a broad range of issues 
from legislative reform, to professional development, to people-to-people diplomacy in the mass 
media. lnternews accepts and reviews applications for small grants on a rolling basis, and often 
advises grant seekers during the application process on meeting the criteria and developing an 
effective project. A committee made up of lnternews project directors meets regularly to discuss 
applications and make decisions about funding. lnternews only considers proposals that 
promote its mission and project objectives. For a complete list of subgrants, see Appendix 26. 

The chart below shows the breakdown of grants by activity. Training and professional 
development were the most common projects, with Internet resources and reference literature 
in second place. Smaller amounts were granted for conferences and festivals, production 
projects and monitoring violations of media legislation. 

Figure 8. lnternews Russia Small Grants Issued by Activity 
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INFORMATION TECHNOLOGY I RESEARCH 
Since the beginning of its work in Russia, lnternews has promoted the use of modern 
information technology both by regional broadcasters and journalists and among its own staff. 
This work has three distinct goals: 

• To help and encourage Russian broadcasters and journalists to use the best tools available, 
whether the Internet as a source for researching stories, computer software to track 
advertising sales or email and SMS to get feedback from listeners; 

• To use the capabilities of the Internet (including the Web, email, FTP, VPNs and listservs) to 
deliver information to and create connections among the Russian broadcast community and 
between the Russian community and the international media world; and 

• To optimize the work of lnternews, including monitoring and evaluating the effect of 
programs, and improving staff effectiveness. 

In the course of promoting the use of technology and information resources, lnternews Russia 
has become a unique source of information for and about the Russian television industry. With 
connections to international and local organizations, and significant industry-specific 
informational resources of its own, lnternews is uniquely situated to provide the information 
services that help regional Russian television keep pace with a quickly evolving industry. Some 
of the information resources available include: 

• An interactive database on media outlets; 

• Announcements of opportunities for education, or for creative or commercial collaboration; 

• Legal information affecting the media; 

• A library of professional literature on broadcast management, journalism and specialized 
skills; 

• Scholarly and industry research on Russian media and market conditions; and 

Websites - lnternews hosts and maintains ten 
sites for partner organizations: 

• Glasnost Defense Fund www.gdf.ru 

• Advertising Federation of Regions www.rfr.ru 

• Due Diligence website www.smi-audit.ru 

• Journalists Against Corruption 
www. a nticorruption. ru 

• National Circulation Service www.pressaudit.ru 

• Social Expertise: The Anatomy of Free Speech 
in Russia www.freepress.ru 

• Media Law & Policy Institute www.medialaw.ru 

• Russian State Archive of Documentary Film & 
Photo http://rgakfd.internews.ru/ 

• Specialized listservs for a variety of 
subgroups in the industry. 

lnternews currently runs 15 servers, 
including a domain controller, a database 
server with eight databases, an email 
server, a web server and three FTP servers, 
which are used for website information 
support, internal information protection and 
video storage for the Eurasian Guild of TV 
Designers and Promoters website. It also 
hosts eight websites for lnternews projects 
like lnterNovosti and Provintsia and an 
additional 10 sites for partner organizations 
that do not have the technical capacity to 
host and maintain their own websites. The 
six main lnternews electronic mailing lists 

contain more than 1500 addresses of regional TV stations, radio stations and non-governmental 
organizations that regularly receive announcements about upcoming events, opportunities for 
training and developments in the industry. lnternews also runs 51 smaller listservs for its own 
projects and for partner organizations. 
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As Internet penetration has grown in Russia, domestic use of the lnternews Russia website has 
grown dramatically, and now more than half of the site's users are from Russia and the CIS 
(based on analysis of domain names, e.g .. ru or .kz), while approximately 14% of the users are 
registered in the United States. As this report was being prepared, in July 2004, statistics were 
released by www.top.mail.ru that put the lnternews Russia site in the TOP 10 for resource 
websites for television, along with Channel 1, MuzTV, TV-Tsentr, and REN TV. The table below 
shows the growth of lnternews Russia's web-based resources: 

August June May May 
1998 2002 2003 2004 

Average hits per day on www.internews.ru 3,777 13,516* 9,941* 11,655 

(The site was reorganized in 2003) 

Megabytes of data transferred per day 29.9 147 153 183 

% of users from Russia and CIS (approx.) 30% 49% 57.2% 38% 

Addresses on main Russian TV mailing list 260 837 1300 1600 

*The drop from 2002 to 2003 reflects a technical reorganization of the site and seasonal effects of the 
May holidays. 

The lnterNovosti site, www.rustv.ru requires a password to access its video material and several 
of its pages. A total of 1006 users have password access to www.rustv.ru, mostly from the 300+ 
stations that use the News Factory. In the past year, the number of visitors to the site has 
increased 71 %, from 1,400 to 2,400 a month. The average number of pages each visitor views 
is 7.3 pages, which indicates that these are not casual hits. 

The new version of lnternews Atlas of TV and Radio (http://www.atlas.internews.ru), launched in 
2001-2002, now contains more than 1500 television and radio stations with detailed information 
for each company. Presently the Atlas has the most complete and current public information 
about Russian television and radio stations. In June 2002, there were 6,413 visitors per month, 
with average pages per visit of 14.39, while at the end of the grant period, in May 2004, there 
are 15,291 visitors per month with an average of 8.85 pages per visitor. During this period, the 
search engine on the Atlas TV & Radio site was refined to better facilitate the search process, 
and the amount of information on the site increased, which would explain the decrease in the 
average pages viewed even though there was a 41,9% increase in visitors over the two years 
before. 

Technical Support 

The IT department is essential to the effectiveness and reach of all of the lnternews projects 
described in this report. The IT department has grown in size, scope and importance in recent 
years as electronic means of information sharing and communication have become ever more 
widespread. The department is vital not only to the many outreach activities, but also for 
providing internal informational and technical support to lnternews staff. The IT department has 
provided extensive support to internal lnternews operations. Highlights include: 

• An eightfold increase in disk memory (from 20 to 160 Gb); 

• Additional computer hardware, including more modems and additional networked printers 
serving the network of 50 workstations; and 

• Installation of three new non-linear editing (NLE) systems for training and production . 
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European Observatory Report 
As part of its role as an information provider and research organization, lnternews successfully 
applied for a tender from the European Audiovisual Observatory in November 2002 to write a 
report about the television industry in the Russian Federation. Using in-house experts, Floriana 
Fossato, Anna Kachkaeva and Grigory Libergal, and with assistance from Princeton PhD 
student Sada Aksartova, lnternews produced the report in Russian and English. The resulting 
100-page report, Television in the Russian Federation: Organisational Structure, Programme 
Production and Audience, published in March 2003, covers the organizational structure, 
legislation, program production capacity and audience of Russian television and includes a 
survey of Russian sources of information on television as well as a directory of the main players 
in the field. In addition, lnternews also organized a daylong conference in Moscow in April 2003 
to launch the report for the European Audiovisual Observatory. The report can be found on the 
European Audiovisual Observatory's website: 
http://www.obs.coe.int/online publication/reports/internews.html 

Media Related Research 
To measure the impact of its programs on regional broadcasters lnternews undertook a survey 
of TV stations to ascertain how their needs and their perceptions of lnternews' work had 
changed. The multi-part survey collected and correlated data about the size and profile of each 
station with their experience of lnternews activities to date and their analysis of which had been 
most helpful and were most needed in future. The questionnaire was sent electronically to 500 
addresses at the end of 2003; by end of February 2004, 180 stations had returned completed 
questionnaires. This 35% response rate in itself is a sign that assistance to regional stations 
continues to be highly valued. Selected results are in Appendix 27 

In addition to research conducted by its staff, lnternews devoted significant effort to providing 
analytical and statistical information to broadcasters by commissioning targeted analysis/market 
research serving the needs of local broadcasters and the broadcast industry as a whole. 

During the first year of the ITV grant lnternews together with PRIMANN management consulting 
company undertook in-depth research into management practices aimed at Optimizing TV 
Management. A more detailed description of this research see in Management/Marketing 
Section. 

In March 2003 a local consulting company called "lntertraining" held a three-day training 
workshop for the seven lnternews Training department staff on methodology and teambuilding. 
In addition, lntertraining evaluated lnternews training department's methodology, employee 
interaction and organization's mission during implementation of these workshops. As a result, 
the training team is more aware of each member's role in the team, as well as the department's 
strengths and weaknesses. Separately, a Eurasia-funded research project evaluated an 
lnternews seminar and gave it high marks for effectiveness. The consulting company's report is 
in Appendix 28. 

In this grant period lnternews also commissioned Research of Regional Media Markets that was 
prepared by the Advertising Federation of the Regions, Monitoring of Western and Russian 
Legislation in the Area of Media Regulation carried out by MMLPI, and the most recent TV and 
Society Research conducted by International Institute of Marketing and Social Research. 
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SPECIAL PROJECTS 

Due Diligence 

Overview 

To support the work of the Management Optimization project within the 2001-2004 ITV grant to 
improve the financial strength of TV stations, lnternews created the Due Diligence project (in 
Russian, Pravovaya Expertiza_ 11Legal Expertise"). Funded by the Open Society Institute (Soros 
Foundation, Russia), this project is a part of the non-federal cost share for the llV grant. The 
project (August 2002- July 2003) was implemented for print and broadcast media by a 
consortium, with lnternews as lead organization for electronic media, and the Press 
Development Institute was lead for print. The consortium also includes the Moscow Media Law 
and Policy Institute, and the Glasnost Defense Foundation. The National Association of 
Teleradiobroadcasters (NAT) are partners for the broadcast segment. The Russian Due 
Diligence project is a variation on an lnternews Europe project of the same name, which took 
place in several CIS countries and Bosnia. 

Key components of the Due Diligence project are: 

• Voluntary, confidential "legal audits" of broadcast and print media outlets to ensure their 
compliance with relevant laws and regulations; 

• Consultations for lawyers and regional media managers or owners by legal media law 
experts; 

• Training for media lawyers and managers; 

• Monitoring of legislation and the creation of a legal database which includes the essential 
legal texts for broadcast and print media outlets; 

• Development of standard documents, such as contracts, charters and resolutions that are 
often used in media companies, made accessible on http://www.smi-audit.ru/; and 

• Publication and distribution of guidelines for an Essential Reference Library for Media 
Directors and Lawyers. 

Key Achievements 

• 20 regional lawyers were trained to be regional consultants and provided on-site 
consultations to 52 selected TV and radio stations (out of 70 applications received) that 
requested a voluntary, confidential "legal audit" of their internal documentation for 
compliance with current legislation; 

• An analysis based on confidential reports from the consultants who conducted audits reveals 
that over 90% of the stations consulted have some sort of breach in mass media registration, 
while the next highest risk is intellectual property rights, with 80% of the companies violating 
the law in some way. Interestingly, the highest level of compliance and thus the lowest risk, 
reported by about 75% of broadcast stations, was in the area of TV and radio broadcasting 
licenses. See Appendix 29 for the graph; 

• About 180 regional TV and radio stations received over 1500 consultations by 
correspondence, addressing questions such as labor rights, licensing, media management, 
access to information and advertising; 

• More that 60 top managers of regional TV and radio stations received legal support during in
person meetings in Moscow; 
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• 58 directors and lawyers of regional stations from different markets across Russia improved 
their knowledge in legal aspects at three seminars; 

• The Due Diligence website www.smi-audit.ru and a unique on-line database were 
developed, including over 900 legal documents and regulations related to activities of TV, 
radio and print media companies; 

• A package of standard documents, such as contracts, charters and resolutions that are often 
used in media companies, was developed and made accessible via Internet; 

• 12 editions of a specialized Legal Expertise newsletter were published and distributed among 
station managers and lawyers across Russia. 

Plans For the Future 
The unique expertise of the project implementation will be used in other projects in both 
management and legal aspects, and gave an impetus to the First All-Russia Conference of 
Media Lawyers, held May 2004 in Moscow. At the Conference lawyers discussed the possibility 
of forming a media lawyers' association. lnternews plans to support this initiative with start-up 
funding for initial activities. 
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Promoting Independence of Regional Mass Media 

Overview 
The project Promoting Independence of 
Regional Mass Media in Russia is 
lnternews Russia's largest and most 
complicated European-funded project to 
date. Financed by the European Union 
under the T ACIS technical assistance 
program, the 24-month (June 2002-June 
2004) service contract was granted to a 
nine-member consortium led by lnternews 
Russia's sister organization in Paris, 
lnternews Europe (www.internews.fr). The 
Russian Union of Journalists was 
appointed as the project's beneficiary. 

Working in eight Russian regions 
(Ekaterinburg, Nizhniy Novgorod, 
Novosibirsk, Rostov-on-Don, Samara, 
Yaroslavl, Karelia, Tatarstan) the project 
provided support to regional journalists, 
media lawyers, university journalism 
professors and civic organizations. The 
objectives of Promoting Independence of 
Regional Mass Media were: 

• Contributing to the establishment of 
legislation that supports journalists' 
rights and media freedom; 

• Assisting the reform of media 
legislation and policy, and promoting its 
practical implementation at the regional 
level; 

• Raising public awareness in the 
regions of the role of independent 
media and journalism in a democratic 
society; and 

• Improving conditions for editorial 
independence, financial independence 
and ethical standards of journalism in 
the regions. 

The project was divided into three 
components, each implemented by an 
appointed Russian partner in collaboration 
with international consortium members. 

For the media law component, the 
Moscow and Oxford University media law 

• 

• 
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European Union 

lnternews Europe 

Program in Comparative Media 
Law and Policy, Oxford 
University Center for Socio-Legal 
Studies (UK) 

Thomson Foundation (UK) 
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Mass Communication, Tampere 
University (Finland) 

Duisburger Institute for Linguistic 
and Social Research (Germany) 

Department of Journalism, 
University of Barcelona (Spain) 

lnternews Russia 
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centers jointly undertook a program of expert legal analysis and a series of conferences and 
printed materials distributed in the target regions aimed at educating journalists, lawyers and 
media managers on legislative issues. The issues include expert assessment of drafts of the 
new federal media law and drafting of model laws or guidelines on access to information, 
journalistic accreditation, defamation and licensing. 

The Glasnost Defense Foundation jointly with Universities of Tampere and of Barcelona was 
responsible for the ethics component of the project and worked together with lnternews Russia 
in implementing these content trainings and preparing publications on issues of professional 
ethics. 

lnternews Russia was primarily responsible for a series of training events for print and 
broadcast mass media, the public awareness campaign, and organizing two study tours to 
Europe. 

Key Achievements 

Training 

• A total of 191 participants attended 16 four-day practical journalism seminars for broadcast 
and print journalists in eight project regions. Seminars were taught by EU experts engaged 
by the Thomson Foundation (UK), with support of Russian experts for print media. Eight 
seminars for TV and radio journalists took place in January-March of 2003; eight seminars 
for print journalists in June-August of 2003. Seminars covered essential reporting skills and 
basic areas of professional ethics, stimulating regional journalists' attention to raising the 
professional quality of their daily work, and introducing participants to such new trends as 
solutions journalism, news on demand and media convergence. The seminars enhanced 
visibility of the Russian Union of Journalists (whose members are predominantly from print 
media), particularly among electronic media journalists. 

• A series of eight one-day trainings on media-NGO cooperation in eight regions attracted 177 
participants. Seminars were taught by a two-person team of Russian experts on print and 
broadcast media. 30% of participants represented NGOs, 70% represented media 
organizations, including the Russian Union of Journalists. Seminars stimulated reporters' 
interest in NGOs as an alternative source of expert information and in social issues 
journalism, while instructing NGO representatives on basic skills of promoting their 
organizations' mission and activities in the media. The activity created synergies/networking 
possibilities and enhanced the regional branches of the Russian Union of Journalists. 

• The last day of each of the 16 practical journalism trainings was structured as a roundtable 
discussion gathering senior editors and managers from media organizations involved in 
trainings, as well as local officials and governmental press services. Altogether 383 
participants attended these high-level events. Discussions were aimed at reinforcing the 
effectiveness of the practical training by impressing on news departments' heads, station 
managers and publishers the necessity to raise professional standards. The roundtables also 
strengthened cooperation between media and authorities in such areas as access to 
information and support of social campaigns in the media, laying the foundation for the public 
awareness component of the project. 

• An advocacy skills workshop conducted by the Nikkolo M consulting firm for the Russian 
Union of Journalists representatives, journalists and press officials of regional administrations 
attracted 40 participants. Ahead of the workshop, the media situation in eight regions was 
researched by the Nikkolo M experts, including with focus groups. Participants were 
introduced to key techniques of promoting and defending the interests of independent media 
organizations and journalists. 
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• A workshop on creating editorial statutes was attended by 16 selected participants. The 
initiative, discussed and approved by the Project Steering committee, was aimed at providing 

the Russian Union of Journalists with a tool ready for large-scale dissemination and visual 
explaining of the importance of contracts and editorial statutes in order to defend journalists' 
labor rights and editorial independence. 

• Finally, eight advertising seminars held in eight regions attracted 240 participants. Taught 
jointly by lnternews Russia experts and sales professionals from the Advertising Federation 
of the Regions, the seminars aimed to strengthen the ability of media organizations to 
achieve financial independence. 

• Publications: 

o Advertising Manual for Regional Media Companies; 

o Mediator. Brochure of Best Materials Published for Print Media Contest; 

o Television News Reporting: From Design to Delivery (translation from French). 

Public Awareness Campaign 

Triggered by pre-project research that showed declining public trust in Russian media, the 
Public Awareness Campaign aimed at engaging regional media in promoting the value of 
independent, responsible journalism, building upon training activities and discussions that 
lnternews conducted in the eight core regions of the project. 

STAGE 1 

Four PSAs on freedom of expression and the role of independent media in a democratic society 
were commissioned by lnternews and distributed to 25 regional television companies, together 
with three in-house produced PSAs and two documentaries on the same issue. The materials 
were broadcast by these stations over several months. Eight similar PSAs for radio were 
produced by the Foundation for Independent Radio and distributed to 57 regional radio stations. 

STAGE 2 

Six TV stations in five regions and six radio stations in six regions broadcast their in-house 
produced materials on the same issue for over at least three months, including special actions 
in two regions. In four core regions contests were held for local print media and radio stations 
on the best material published or broadcast, with input from Russian Union of Journalists and 
Press Development Institute. Participating stations and newspapers made an important step 
towards gaining trust of their audiences, promoting the value of quality journalism and 
enhancing the visibility of the beneficial role that local independent media can play in community 
li'fe. 

STAGE 3 

Six regional interactive talk-shows (including two live and one live-to-tape) on freedom of 
expression and independent media were produced and broadcast by regional TV stations. The 
shows were "local editions" of the talk-show "Vremena" {broadcast on national Channel One) 
hosted by Vladimir Pozner. In most cases top regional officials (governors/presidential 
plenipotentiaries) participated in these discussions. After almost every show, Pozner continued 
discussions with journalists and officials, and in two cases he also lectured local university 
students. The shows provoked enormous response among regional audiences, stimulating 
public discussion in the communities of such burning issues as censorship, officials' attitude 
towards informing the public and responsible media. 
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Study Tours 

• A four-member Russian delegation traveled to the annual meeting of the European 
Federation of Journalists that took place in Prague, Czech Republic on May 24-25, 2003. 
The Russian delegation also participated in a seminar on Protection of Sources Under Fire, 
on May 23. 

• In June 2003 a group that included 17 journalists, media lawyers, regional representatives of 
the Union of Journalists, and regional legislators or media advisors to regional 
administrations traveled to Strasbourg, the home of the Council of Europe, and Brussels. 
Participants were briefed on Council of Europe guidelines relating to media regulation and, in 
turn, informed European representatives of Russia's latest media developments. The activity 
aimed to strengthen the networking ability of the Russian Union of Journalists and at 
establishing contacts with EU institutions. 

Plans For the Future 
The ethics curriculum, educational and legal publications funded under the TACIS grant, and 
the public awareness campaign materials (PSAs, local programs and a digest of Vladimir 
Pozner's talk-shows) are being incorporated into lnternews journalism training and PSA 
distribution projects, respectively. They each represent significant resources for future projects 
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INSTITUTIONAL DEVELOPMENT 
Over the past ten years, lnternews Russia has gained recognition, not only in the Russian 
independent media community, but also in the non-profit sector in general, as an effective and 
successful indigenous NGO. The organization's intimate knowledge of the community it serves 
has enabled it not only to develop effective projects in traditional areas such as training, but also 
to create innovative new program models, many of which are being replicated both by other 
groups in Russia and in neighboring CIS countries. 

The organization's relative longevity in the young Russian third sector and its success in 
attracting both international and local funding have given it a high profile. Russian and 
international organizations ranging from the Internet publication www.gazeta.ru to the 
International Finance Corp-World Bank Group to the Elton John AIDS Foundation come to 
lnternews for information and advice not only on the state of broadcasting in Russia, but on 
NGO registration and legislation, NGO-media relations, and market research. 

Although Executive Director Manana Aslamazyan continues to be the most well-known figure in 
the organization, more and more lnternews project directors are being invited to share their 
expertise as members of organizing committees, competition juries, or as trainers and advisors. 
Among them were Grigory Libergal, Open Skies Programming Director; Oleg Dmitriev, 
Provintsia, Nadezhda Khvorova, Creative Director, Social Issues Journalism Producer; Anna 
Kachkaeva, Training Director; and Nina Ossina, Financial Manager. All are frequently called 
upon to advise or train media professionals in Moscow and the regions. 

During the grant period, lnternews staff have cooperated with or given advice to organizations 
including Greenpeace, the Press Development Institute, the Guild of Documentary Film and 
Television and the United Nations Project for the Educational Development of Human Rights in 
Russia. 

Management 
During the 2001-2004 grant period, lnternews strengthened its management systems with the 
aim of developing a robust non-commercial organization. The high level of organizational 
competence was one of the reasons of lnternews' s selection as one of the earliest grantees of 
the Open Russia Foundation. With the support of its long-term partners, lnternews Network and 
lnternews International, lnternews has developed highly efficient internal administrative and 
financial management system, that satisfy the requirements of direct grants issued by the 
USAID, the European Union, and Russian and international donor organizations. 

Program Management - The Directors· Council is an internal management group consisting of 
all lnternews project directors and the Executive Director. The group meets semi-monthly to 
discuss important decisions such as small grants applications, project analysis, strategic 
planning and other organizational issues. An organizational chart of lnternews Russia is in 
Appendix 30. 

Human Resources - In 2001-2004 lnternews has increased the number of its staff with over 60 
full-time and over 100 part-time employees. lnternews Russia personnel policy includes 
formalized job descriptions, annual performance evaluations and end-of-year bonuses for staff. 
Written performance evaluations have input from three levels: a self-evaluation, the direct 
supervisor's and the Executive Director's evaluation of the employee's performance and 
suggestions for improvement. The employee and supervisor review the evaluation together. In 
addition, each employee working on the ITV grant for more than four months is eligible to 
receive an end-of-year bonus based on performance. The Directors' Council reviews each 
eligible employee based on a formula, which includes taking on more responsibility than listed in 
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the job description, professional development, quality of work, financial and work discipline and 
communication skills. 

Finance - lnternews Russia's financial department has become in the past several years more 
professional, gaining experience with multiple funders with vastly different reporting 
requirements, and skilled in navigating the challenging Russian legal and banking systems. 

Key elements of the financial system include: 

• Written policies that satisfy donor requirements and cover all operations (procurement, 
recruitment, subgrant allocation, reporting, etc.); 

• Salaries based on employment contracts and timesheets; 

• Clear delineation of rights and responsibilities of senior staff and authorized managers. 

For several years running lnternews Network has conducted an internal audit of lnternews 
Russia. In March 2004 an A-133 audit was performed for 2003 by Gelman, Rosenberg & 
Freedman, Certified Public Accountants. The final auditors' report, concluding that lnternews 
Russia's accounting policies and internal controls are consistent with applicable standards and 
regulations, is in Appendix 31. 

10th Anniversary 
In December 2002, lnternews celebrated the anniversary of 10 years of working in Russia. 
Regional broadcasters, trainers, lnternews Network staff and many other guests attended a 
presentation on the history of lnternews work. In an attempt to discourage extravagant gifts, 
lnternews encouraged richer regional stations to congratulate lnternews by donating equipment 
or other useful items such as internships to smaller stations in their regions. A list of stations 
who responded and selected comments from anniversary congratulations are in Appendix 32. 

Press Coverage 
lnternews Russia's activities are widely covered in both the national and regional press in 
Russia. Over the past three years, at least 744 articles about lnternews or lnternews events 
were published. Articles about lnternews projects appeared in the national Russian press 
(including publications such as Vedomosti, Expert, Izvestia and Kommersant), and were 
published in trade journals such as Journalist, Sreda, and Broadcasting. Selections from these 
articles follow in Appendix 33. 

Project Development 
During the grant period, lnternews Russia has actively sought funding for a variety of projects 
from funders in Russia, Europe and the United States. Grants received during this period 
included: 

• Open Russia Training Support- a three-year grant for $2.5 million to support a variety of 
training programs for Russian and occasionally CIS broadcast professionals, described 
under Training and Management sections; 

• Promoting Independence of Regional Mass Media - a 2-year, 02 milli01 TACIS contract in 
which lnternews Russia ($524,555) is a member of a nine-member consortium, described in 
a separate section above; 

• Due Diligence - a $211 ,498 grant from the Open Society Institute (Soros Foundation, 
Russia) for legal support to media, described in a separate section above; 

• Information Security Policy in Russia - a 2-year, $175,000 grant from the Carnegie 
Corporation of New York for the work of GIPI (grant recipient is the Citizens Initiative for 
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Internet Policy, which is housed within lnternews Russia and uses its financial and 
administrative structures); 

• Culture on Television 2001-2004 - a $687, 769 grant from the Ford Foundation for a program 
competition, subgrants and seminars on reporting cultural events, described under Open 
Skies ($143,769 - a grant for supporting a competition for the production of documentary 
films on Russia culture in the 20th century and for a television series of new foreign 
documentaries on art; $394,000 - support for a national grants competition on cultural 
programming for TV broadcasters and producers, and for distribution of award-winning 
materials to national and regional TV-stations; $150,000 - support for the second Culture on 
TV competition, the exchange of cultural programs between local TV stations and the 
production of a documentary film Passions for Marina); 

• Assistance to Russian Orphans - $85,000 from CAF-administered USAID grant for a media 
campaign on abandoned children, described under Social Marketing/Social Issues 
Journalism; and $70,986 - documentary production training for regional TV journalists and 
further broadcasting of the films produced during training in the Open Skies project; 

• European Audiovisual Observatory Report- a contract for $32,370 to research and produce 
a large report on the Russian television industry, described under Information 
Technology/Research; 

• The Canadian Embassy - a $26,072 grant to finance the program aimed at informing 
audiences about the position of women in Russian society and educating on the role of 
women's civic organizations; 

• UNICEF - a $11,840 grant as additional funding of lnternews training programs for 
journalists and media managers: five seminars on HIV/AIDS and drug abuse coverage and 
cooperation between journalists and local NGOs to improve the situation in the regions. 
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FUTURE DIRECTIONS 
With a new USAID grant and support from other donors lnternews plans to continue to 
consolidate the substantial achievements of the last ten years and this ITV grant in particular. 
To address these needs, lnternews Russia will implement a four-year project in support of 
independent regional broadcasters with the primary objective to help regional broadcast media 
outlets individually, and as a media community, to rededicate themselves to political 
independence, editorial excellence and public service. 

The goals of this program include: 

• support industry leaders among top managers or owners who can build a consensus to 
rededicate broadcasters to independence, editorial excellence and public service; 

• facilitate multiple horizontal systems of production, distribution and exchange that can 
significantly expand the availability of quality content on social issues to broader audiences; 

• sustain professional growth in all areas, from journalistic to technical, of those smaller 
stations that may represent the only source of local information in their communities; 

• work with established and emerging professional associations and support organizations to 
improve their capacity to serve their membership and the industry as a whole; 

• address needs for broadcast-specific educational materials and/or publications that are not 
being met by the market. 

An illustrative list of some activities related to the goals of the program follows: 

Leadership - lnternews will focus its work with the most advanced managers on creating a 
dialogue on the future of the industry, through high-level conferences, working groups within 
existing associations (NAT, the Academy of Russian Television), and contacts with international 
organizations. 

Small Stations - Training in many forms and in all areas of broadcast journalism, technical 
production, sales and management will continue to be offered to the smallest stations, relying 
mostly on Russian broadcast professionals as trainers. 

Content Production/Distribution - Existing content distribution projects such as Provintsia, 
/nterNovosti and the Social Marketing project will expand in size and scope as new mechanisms 
are explored. Content will focus on key issues such as rule of law, human and civil rights, local 
governance, the rights and needs of under-privileged groups (minorities, women, children, the 
elderly, disabled), and health-related issues ranging from ecological topics to HIV/AIDS. Most 
advanced journalism training will be directly tied to production projects. 

Research - Targeted analytical research may be commissioned when market forces are not 
supporting information that is broad enough or independent enough to assist all broadcasters. 
Topics might range from content analysis to market research. This activity may also be 
supported via the small grants program. lnternews will commission other research to measure 
the impact of specific projects on audiences in select cities. 

Associations - Existing organizations like NAT and the Russian Advertising Federation of the 
Regions will continue to benefit from sharing resources, joint activities and expert advice. A 
small, select group of emerging or potential associations may also be helped to develop, such 
as the emerging group of broadcast lawyers. 

Publications - Where the market has not made valuable materials available, lnternews may 
wholly or partially support the creation and/or distribution of specific professional materials to 
television stations. 
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Small Grants - Targeted at regional initiatives, small grants will support NGOs and professional 
groups both financially and with expertise. Activities will range from research and publications to 
conferences and seminars to joint marketing efforts. 

There are four key cross-cutting elements to the evolution of lnternews Russia's role: 

• Emphasis on the promotion of editorial excellence and civic engagement in every project, not 
only in production and journalism training, but in management education, association 
support, and the support of publications; 

• Innovative forms of professional education, especially technology-based distance learning, 
but also peer-to-peer interaction and more content-oriented training, expanding the 
possibilities to reach new audiences, including journalism professors and non-professional 
populations, such as amateur producers, or community media and youth groups; 

• More interactive relationships with stations, ranging from ongoing training to co-production 
projects, and the promotion of more interaction among stations and station staff outside of 
traditional networks; and 

• Continued participation in the development of the broadcast industry as a whole, 
representing the interests of socially responsible media and of the less influential regional 
broadcasters in areas such as market research, self-regulation, and the policies of national 
associations. 
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Appendix 1 
Sample Journalism School Program 

lnternews Journalism School Schedule 
(March 29 - April 24, 2004) 

N2 Topic Trainers Time 

Monday, March 29 

Introductions: Students and trainers introduce 
Hedberg 

themselves. Students briefly describe their duties at their 
Nikolaev 

1. Palko 10:00-11 :30 
stations, background, experience, expectations re JS course, 

Kamionsky 
professional areas they feel they need to learn more about. 

Chernovol 

Screening of best work from previous JS sessions and Hedberg 
discussion. Students instructed to pay close attention to Nikolaev 

2. subject matter, texts, how well pictures are shot and how well Palko 11 :45-1 3: 15 
they match the text, length of interviews, how fair and/or Kamionsky 
tough is the journalist on the issues involved. Chernovol 

Screening and discussion of students' sample stories. Hedberg 
Watching stories submitted by students, discussion of their Nikolaev 

3. strengths and weaknesses in terms of their news value, story Palko 14:00-18:00 
structure, matching text and pictures, camera work, editing, Kamionsky 
sound quality. Feedback from trainers and peers. Chernovol 

Tuesday, March 30 

1. 
What and how we will study. Lead trainer and JS Hedberg 

9:30-10:00 
coordinator review JS curriculum. Palko 

Why do we work? Mission and standards of professional 
journalism. In an open discussion, Lead trainer introduces 

2. 
students to key concepts of news journalism and jointly 

Hedberg 10:00-11:30 
defines the role played by journalists in democracy, their 
responsibilities, mission and goals, and core professional 
standards. 

Language of television: How to tell a story? Lead trainer 
defines tools used by television to tell a story, discusses 

3. specific means of television news production, compares Hedberg 11 :45-13:15 
means used to tell a story on TV vs newspaper and radio, TV 
advantages and disadvantages. 

3. 
Basics of speech techniques. Practical training in speech 

Mansurova 14:00-15:30 
skills. 

Basics of filming. Framing, composition, types of shots, 
4. choosing an object. Discussion on perception of images and Chernovol 15:45-20.00. 

visual information. 

Wednesday, March 31 

Morning meeting. Each day starts with a morning meeting, 

1. 
where students and Lead trainer discuss latest domestic and 

Hedborg 9:30-10:00 
international news and their TV coverage, based on previous 
evening news on national TV channels. 

2. 
Where is news? Information sources and reporting 

Hedberg 10:00-11 :30 
techniques. 

News gathering process. Students meet Alexey Venediktov, 
editor-in-chief of the Echo Moskvy talk radio, who shares his 

3. unique experience in building the most successful radio news Venediktov 11 :45-13:15 
service in Russia and discussed core reporting skills and key 
principles of working with sources. 

Editing sequence. Trainers on camera work and tape editing 
Chernovol 

4. discuss filming for editing techniques and importance of 
Kamionsky 

14:00-15:30 
shooting sequences. 
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5. 
Mastering shooting equipment. Hands-on training in basics Chernovol 

15:45-17:15 of camera work. Kamionsky 

Filming exercise. Students get assignment to shoot a 
Chernovol 6. sequence under supervision of trainers in camera work and 
Kamionsky 

17:30-21.00 
editing. 

Thursday, April 1 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

Writing news. Role of text in TV journalism. Writing for TV vs 
2. writing for newspaper or radio. Principles of writing for various Nazari 10:00-11:30 

news formats. 

3. Story structure and story elements. Communicating Hedborg 11:45-13:15 
information with text and images. 

Communicating with editing. Trainer-editor discusses 
4. basics of video editing, how to communicate information and Kamionsky 14:00-15:30 

create emotional response by means of editing. 

5. Mastering editing equipment. Hands-on training in basic 
Kamionsky 15:45-17:15 

skills of tape editing. 

Editing exercise. Students get assignment to edit a 
6. sequence they shot the day before under supervision of Kamionsky 17:30-21.00 

trainer-editor. 

Friday, April 2 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

Legal aspects of access to information. Guest lecturer 

2. 
speaks about Russian and international media laws regulating 

Dzyaloshinsky 10:00-11:30 
journalists' access to information. Discussion of journalists' 
rights and duties in gathering information under Russian laws. 

3. Speech techniques. Practical training in speech skills. Mansurova 11:45-13:15 

Finding information on the Web. Trainer teaches students 

4. 
to navigate the Web, perform searches, and discusses ways 

Nosik 14:00-15:30 to use information available through the Internet in TV news 
reporting and production. 

Interviews and their role in news stories. Discussion of the 
5. role played by interviews in a news story. Finding sources, Hedborg 15:45-17:15 

arranging interview, interviewing techniques. 

Saturday, April 3 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

Review and critique of editing exercise results. Students Hedborg 

2. 
with a team of trainers watch and analyze sequences they Nikolaev 

10:00-13:15 
shot. In case of poor results, students are instructed to this Kamionsky 
redo this exercise. Chernovol 

Filming exercise: "Vox Pop". Hands-on training. Students Hedborg 

3. 
film "vox pops" to practice interviewing techniques and further Nikolaev 14:00-15:30 
develop their shooting and editing skills, supervised by a team Kamionsky 
of trainers. Chernovol 

Editing exercise: "Vox Pop". Hands-on training. Students Hedborg 
Nikolaev 

4. edit footage shot during previous exercise, supervised by a 
Kamionsky 

15:45-21.00 
team of trainers. 

Chernovol 

Monday, April 5 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 
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Review and critique of "Vox Pop" exercise results. Hedborg 

2. Students with a team of trainers watch and analyze interviews Nikolaev 10:00-13:15 
they shot. In case of poor results, students are instructed to Kamionsky 
this redo this exercise. Chernovol 

Pre-production basics and team work. Lead trainer 
introduces key pre-production techniques and essentials of 

3. team work for the filming crew members (reporter and Hedborg 14:00-15 30 
cameraman). Discussion of news story as a team work 
product. 

4. Speech techniques. Practical training in speech skills. Mansurova 15:45-1715 

Lighting. Basics of lighting, hands-on training in lighting 
5. techniques, effects of natural and artificial lighting, mastering Chernovol 17:30-20.00 

lighting equipment. 

Tuesday, April 6 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

Writing news. Practical training - students get individual 
2. writing assignments, review results with trainer, identify Nazari 10:00-13:15 

strengths, weaknesses and mistakes. 

Anchoring newscast. Trainer discusses the role of a news 
3. anchor, core principles and techniques of newscast Kirillov 14:00-15:30 

anchoring, writing tools for studio leads etc. 

4. Speech techniques. Practical training in speech skills. Mansurova 15:45-17:15 

5. 
Special report. Discussion of special report vs other news 

Slabko 17:30-19:00 
stories, pre-production process for shooting a special report. 

Wednesday, April 7 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 10:30-11 00 

2. Writing news. Practical training. Nazari 10:00-13:15 

3. Journalists' role in their community. General discussion. Dzyalosh in sky 13:45-15: 15 

4. Speech techniques. Practical training in speech skills. Mansurova 15:45-17:15 

Styling an on-screen image of a TV journalist and anchor. 
5. Trainer-stylist discusses key principles of building an image Glukhova 17:30-19:00 

on screen and elements of visual perception. 

Thursday, April 8 

1. 
Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

Stand-up. Role of a stand-up in a news story and a news 
2. program. Why doing stand-ups, where to place stand-up in a Hedborg 10:00-11 :30 

story, how to get ready for a stand-up and film a stand-up. 

3. Speech techniques. Practical training in speech skills. Mansurova 11:45-13:15 

News anchoring exercise. Hands-on training. Each student 

4. gets to play an anchor and read news while his/her Kirillov 14:00-17:15 
performance is filmed. Students and trainer review footage, 
identify strengths, weaknesses and mistakes. 

5. Lecture: Legal statutes governing journalistic activity Kravchenko 17:30-21.00 

Friday, April 9 

1. Morning meeting. Discussion of previous night news 
coverage. 

Hedborg 9:30-10:00 

2 . Role-playing exercise: If I were the news director ... 
Hedborg 

10:00-11 :30 
Palko 

3. Speech techniques. Practical training in speech skills. Mansurova 11:45-13:1 5 

4. 
News department organization. News planning. 

Hedborg 14:00-15:30 
Discussion of core elements and overall structure of 
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newsroom. Importance of news planning, long-term and 
short-term planning strategies, stages of newscast 
production. 

5. News Factory. Hands-on training in using News Factory 
Khlopov 15:45-17:15 

newsroom software. 

Sound. Trainer discusses basics of sound recording, sound 
6. effects, the role of natural sound, communicating with sound Kamionsky 17:30-21.00 

in a news story. 

Saturday, April 10 

1. 
Morning meeting. Discussion of previous night news 
coverage. Hegborg 9:30-10:00 

I Professional ethics. Trainers discuss importance of 
2. professional standards in quality journalism and introduce 

Slonim 
10:00-11 :30 

students to various codes of professional ethics. Butman 

3. Speech techniques. Practical training in speech skills. Mansurova 11:45-13:30 

News and elections. Trainer discusses the role of media in 

4. 
democracy and basic principles of election coverage. 

Nikolaev 14:00-17:30 
Professional risk involved in partisan journalism and engaging 
in political advertising. 

Monday, April 12 
Morning meeting. From that day on, students work in a 
newsroom format. Every morning begins with a planning Hedberg 

1. meeting they attend. Their newscast goes "on air" at 9 pm. Nikolaev 9:30-10:00 
The final news program based on stories filmed during next 
two weeks - "The Best Of' - will be "broadcast" April 24. 

Producing a news program. Supervised by Lead trainer, 
2. students produce news stories covering real events. Students 10:00-21.00 

work in teams of two: a reporter/editor plus a cameraman. 

Tuesday, April 13 

1. Morning meeting 
Hedberg 

9:30-10:00 
Nikolaev 

2 . Producing a news program 10:00-21.00 

3. "Airtime". Students choose an anchor and put together a 21 :00 
news program based on news stories shot during the day. 

Wednesday, April 14 
Hedborg 
Nikolaev 

Screening students' news program. Students with the team 
Kamionsky 

1. Chernovol 9:30-10:00 
of trainers watch the newscast they prepared the night before. 

Mansurova 
Nazari 
Kirillov 

Hedborg 
Group critique of the news program. Each story and the Nikolaev 
newscast as a whole are examined in every professional Kamionsky 

2. aspect - choice of subjects, reporting , camera work, speech Chernovol 10:00-21.00 ... 
skills, text quality, sound quality, editing, etc. - in an open Mansurova 
discussion. Nazari 

Kirillov 

Thursday, April 15 

1. Morning meeting 
Hedborg 9:30-10:00 
Nikolaev 

Producing a news program. Students switch their roles in 
2. teams of two and work on new stories for an evening news 10:00-21.00 

program. 
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3. "Airtime" 21:00 

Friday, April 16 
1. Screening students' news program All 9:30-10:00 

2. Group critique of the news program All 10:00-20.00 

Saturday, April 17 

1. Morning meeting 
Hedberg 

9:30-10:00 Nikolaev 

Producing a news program. Students switch their roles in 
2. teams of two and work on new stories for an evening news 10:00-20.00 

program 

3. "Airtime" 21:00 

Monday, April 19 
1. Screening students' news program All 9:30-10:00 

2. Group critique of the news program All 10:00-21.00 

Tuesday, April 20 

1. Morning meeting 
Hedborg 9:30-10:00 
Nikolaev 

Producing a news program. Students switch their roles in 
2. teams of two and work on new stories for an evening news 1O:00-20.00 

program. 

3. "Airtime" 21:00 

Wednesday, April 21 
1. Screening students' news program All 9:30-10:00 

2. Group critique of the news program All 10:00-20.00 

Thursday, April 22 

1. Morning meeting 
Hedberg 9:30-10:00 Nikolaev 

Producing a news program. The students switch their roles 
2. in pairs and prepare other stories for an evening news 10:00-16.00 

program. 

3. "Airtime" 21:00 

Friday, April 23 
1. Screening students' news program All 9:30-10:00 

2. Group critique of the news program All 10:00-... ... 

Saturday, April 24 
Final "Airtime". Best students' stories are edited into a 

1. complete news program. The final newscast includes 12 All 15:00 
I stories - one from each student. 

Graduation ceremony. Based on student's work throughout 

2. 
the course and the final news program, trainers evaluate each 

All 16:00 
student's performance. Students, who pass, are awarded the 
Journalism School certificates. 
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Journalism School List 

Year 2001-2002 

16!!1 session (October 15 - November 10) 

Trainers Poul Hansen, Danish Broadcasting News 
Corporation; 
Elena Dergunova, Lipetsk TVK station 

Students 13 (two men, eleven women) 
Cities Serghiev Posad (Moscow Region); 

Chelyabinsk; Sochi; Tambov; Saransk 
(Mordovia Republic); Tynda (Amur Region); 
Voronezh; Omsk; Vladivostok; Kurchyatov 
(Kursk Region); Arkhangelsk; Borovichi 
(Novgorod Region); Chusovoy (Perm Region) 

17!!1 session (Januarv 21 - Februarv 16) 

APPENDIX 3 

Trainers Jeanne-Marc Pitte, France TV3; 
Yulia Muchnik, Tomsk TV-2 station 

18!!1 session (April 1 - 28) 

Students 12 (four men, eight women) 
Cities Irkutsk; Volzhsky (Volgograd Region); Samara; 

Kazan; Kirov; Omsk; Novosibirsk; Perm; 
Zheleznogorsk (Krasnoyarsk Krai); Khanty
Mansiisk; Ussuriisk (Primorsky Krai); 
Khabarovsk 

Trainers Poul Hansen, Danish Broadcasting News 
Corporation; 
Elena Dergunova, Lipetsk TVK station 

Students 12 (five men, seven women) 
Cities Kazan; Orenburg; Chelyabinsk; Volzhsky 

(Volgograd Region); Krasnodar; Tomsk; St. 
Petersburg; Vologda; Penza; Kirovo-Chepetsk; 
Ulan-Ude; Krasnoyarsk 

liJil a I 

s INTERNEWS RUSSIA -

~!!l session (Mav 13 - June 8) 

Trainers Michael Delahaye, Thomson Foundation 
consultant (formerly of BBC) 

Students 12 (five men, seven women) 
Cities Tula; Tyumen; Novyi Urengoi; lvanovo; Bryansk; 

Krasnoyarsk; Ufa; Lipetsk; Barnaul; Kumertau 
(Bashkiria); Belorechensk (Bashkiria); Saratov 
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Year 2002-2003 

201!!. session (June 17 - July 13) 

Trainers 

Students 
Cities 

Svetlana Sorokina, TVS anchor, Russia; 
Yulia Muchnik, Tomsk TV-2 station 
12 (five men, seven women) 
Krasnoyarsk; Izhevsk; Voronezh; Tosno 
(Leningrad Region); Irkutsk; Barnaul; Yugorsk 
(Khanty-Mansiisk District); Krasnodar; 
Rostov-on-Don; Syktyvkar; Gubkinsky 
(Yamalo-Nenetsky District); Petrozavodsk 

2111 session (September 2 - 22) 

Trainers 

Students 
Cities 

Poul Hansen, Danish Broadcasting News 
Corporation; 
Elena Dergunova, Lipetsk TVK station 
12 (five men, seven women) 
Nizhniy Tagil (Sverdlovsk Region); 
Ekaterinburg; Nizhny Novgorod; Balakovo 
(Saratov Region); Samara; Voronezh; 
Vladimir; Magadan; Kamyshlov (Sverdlovsk 
Region); Tynda (Amur Region); Krasnodar; 
Pyatigorsk (Stavropol Krai) 

22nd session (November 25 - December 21) 

Trainers 

Students 
Cities 

Elizabeth Hedborg, Stockholm University 
professor, TV journalist 
Vyacheslav Nikolaev, Tomsk TV-2 station 
12 (four men, eight women) 
St. Petersburg; Kazan; Tver; Samara; 
Taganrog (Rostov Region); Leninogorsk 
(Tatarstan); Khanty-Mansiisk; Buzuluk 
(Orenburg Region); Nizhniyi Novgorod; Ulan
Ude; Yuzhno-Sakhalinsk 

23.a! session (February 3 - March 1) 

Trainers 

Students 

Cities 

Poul Hansen, Danish Broadcasting News 
Corporation; 
Margarita Panfilova, Irkutsk AS Baikal TV 
station 

12 (four men, eight women) 

Kirov; Maikop (Adygea Republic); Togliatti 
(Samara Region) ; Tyumen; Irkutsk; Astrakhan; 
Izhevsk; Irkutsk; Volgodonsk (Rostov Region) ; 
Saratov; Omsk; Perm 
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24!!!. session (April 21 - May 17) 

Trainers Robert Parsons, BBC journalist; 
Yulia Muchnik, Tomsk TV-2 station 

Students 12 (four men, eight women) 

Cities Michiurinsk (Tambov Region); Nizhniyi 
Novgorod; Krasnoyarsk; Vyshnyi Volochek 
(Tver Region); Tula; Tver; Volgograd; 
Stavropol; Pskov; Irkutsk; Saratov 

Year 2003-2004 

25!!!. session (June 30 - July 26) 

APPENDIX 3 

Trainers Maria Slonim, BBC journalist and producer; 
Vyacheslav Nikolaev, Tomsk TV-2 station 

Students 12 (five men. seven women) 

Cities Vlad imir; Krasnodar; Noyabrsk (Yamalo
Nenetsky District) ; Kurgan; Ulyanovsk; 
Yaroslavl ; Petrozavodsk; Krasnoyarsk; 
Nizhneudinsk (Irkutsk Region); Kashira; 
Magnitogorsk 

26!!!. session (September 8 - October 4) 

Trainers Peotr Feodorov, Euronews Russian 
Department head; 
Denis Bevz, Tomsk TV-2 station 

Students 12 (four men, eight women) 

Cities Ekaterinburg; Tver; Penza; Berezniki (Perm 
Region) ; Samara; Kaliningrad; Cheboksary; 
Blagoveschensk; Gyumri (Armenia); Rostov
on-Don; Kurgan; Kuznetsk (Penza Region) 
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27!.t! session (November 24 - December 20) 

Trainers 

Students 

Cities 

Poul Hansen, Danish Broadcasting News 
Corporation; 
Olga Vladimirskaya, Ekaterinburg Studio-41 
TV station 

12 (four men, eight women) 

Krasnodar; Omsk; Anadyr (Chukotka Region); 
Voronezh; Irkutsk; Eisk (Krasnodar Krai); 
Chelyabinsk; Yugorsk (Khanty-Mansiisk 
District); Lipetsk; Bratsk (Irkutsk Region); 
Belgorod; Sovetsky (Khanty-Mansiisk District) 

28!.t! session (February 2 - February 28) 

Trainers Maria Slonim, BBC journalist and producer; 
Elena Dergunova, Lipetsk State TVR station 

Students 12 (six men, six women) 

Cities Krasnoyarsk; Kirov; Tver; Petrozavodsk; 
Tomsk; Baranovichi (Belarus); Togliatti 
(Samara Region); Saratov; Kostroma; 
Khabarovsk 

29!.t! session (March 29 - April 24) 

~~~~::::;::;??§~ Trainers Elizabeth Hedborg, Stockholm University 
,, professor, TV journalist 

Vyacheslav Nikolaev, Tomsk TV-2 station 

· Students 12 (four men, eight women) 

Cities Volgograd; Yuzhno-Sakhalinsk; Alekseevka 
(Belgorod Region); Irkutsk; Izhevsk; 
Astrakhan; Tula; Essentuki (Stavropol Krai); 
Naberezhnye Chelny (Tatarstan); 
Blagoveschensk; Novorossiisk (Krasnodar 
Krai); Staryi Oskol (Belgorod Region) 
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Appendix 5 
Regional Training Centers Trainers List 
Denis Bevz - TV Journalism 
An extremely talented journalist, Bevz was promoted to news show producer at TV-2 in Tomsk 
and was a frequent trainer for lnternews in Russia and several other CIS countries. When he 
felt the need to expand his professional horizons beyond Tomsk and began looking for a job, he 
was offered a full-time position as a producer and staff trainer at lnternews Kazakhstan (2001-
2003). In 2004 he returned to Tomsk and works as journalist and program editor at TV-2. 

Sergey Bondarev - TV Journalism 
Bondarev, originally on the staff at Afontovo and one of its most famous journalists, later 
headed Lvinye Vorota production company in Krasnoyarsk and now works as a freelance 
journalist and producer. He has trained and consulted on journalism and management in 
several Russian television stations. 

Svetlana Denisova - TV Journalism 
Denisova started as news reporter at Kaskad TV (Kaliningrad), one of the first independent TV 
stations in Russia. In 1996 she graduated from lnternews Journalism School. In 2000 she was 
on internship at BBC Training Centre in London. Svetlana has taught journalism seminars for 
lnternews both in Moscow and in Kazakhstan. Now she works as journalist at STS (Moscow). 

Elena Dergunova - News Production 
Dergunova started as journalist and news anchor at TVK (Lipetsk), one the first independent TV 
stations in Russia. In 2000 she was on internship at BBC Training Centre in London. At present 
she is journalist and talk show anchor at GTRK in Lipetsk. Elena has led seminars on journalism 
and news production and also has been a co-teacher at several sessions of lnternews 
Journalism School. 

Timur Ivanov - News Production 
Ivanov is the chief editor of TVTs station in Ekaterinburg. He has conducted seminars on news 
production and practical journalism in different cities across Russia and CIS. 

Anton Komarov - Television Management 
Komarov is the General Director of Vox Media Holding, Saratov. He has trained management at 
Regional Traning Centers in Salsk and Sosnovyi Bor, and participated in "Logic of Success" 
conferences. 

Albina Kurilina - Television Advertising 
Kurilina is the head of the Anatoliev and Partners Advertising Agency in Krasnoyarsk. She has 
trained on advertising, management and marketing in Russia and Georgia. 

Arkady Maiofis - Television Management 
Maiofis is the president of TV-2 Tomsk, another of Russia's most successful regional TV 
stations. He has conducted more than a dozen trainings for lnternews on television 
management and news department organization in Moscow, Kaluga, Novosibirsk, Ekaterinburg, 
Petrozavodsk, Dnepropetrovsk, Odessa, Tbilisi and Batumi. 

Larissa Malinova - Television Management 
Malinova, the General Director for Krasnoyarsk's Afontovo TV, has conducted seminars on 
management, financial planning, and media management and the law in Russia, Georgia, 
Tajikistan, Kyrgyzstan, and Azerbaijan. Malinova also runs a non-profit training center within the 
television station that has conducted seminars on a variety of topics for TV stations from around 
Siberia. 
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Grigory Moshkin - Television Advertising Sales 
Moshkin, formerly the advertising director of TV-2, Tomsk, currently directs the Marshal 
Marketing Consulting Center. He has led seminars on sales, management, TV production, and 
sales department organization in Russia, Georgia, Uzbekistan, Armenia and Kazakhstan. 

Victor Muchnik - TV Journalism 
Muchnik is one of the pioneers of independent regional television in Russia and one of the 
founders of TV station TV-2 in Tomsk in 1991. He actively participated in first lnternews 
seminars at the beginning of 1990s. As Chief Editor of TV-2 for several years, he helped to 
transform a small cable TV station into one of the most successful regional TV holdings that 
became laureate in many professional competitions, including TEFI (news and analytical 
program nomination). Since 2002 Victor Muchnik has been a member of the Russian TV 
Academy. He has trained at numerous seminars on journalism in Russia and the CIS. 

Yulia Muchnik - TV Journalism 
Yulia Muchnik, an editor and news anchor at TV-2 Tomsk, has conducted seminars on 
television and elections, anchoring skills, and the media and election debates. Yulia was 
awarded a TEFI as "Best Interviewer" and has become a member of the Russian TV Academy. 
She has trained not only in Russia, but also in Uzbekistan, Kazakhstan, Armenia and 
Kyrgyzstan. 

Tatyana Netkacheva - Marketing and Promotion 
Netkacheva is the Commercial Director of TV station SKAT in Samara. She has led seminars on 
marketing and promotion at Regional Training Centers in Blagoveschensk and Novokuznetsk. 

Sergey Sazhin - TV Journalism and News Department Management 
Sazhin, Editor-in-Chief at the TV station Rusin Kostroma, has conducted several news 
production and news department management seminars in Russia, Tajikistan and Kazakhstan. 
Now he is professor of journalism at Kostroma University. 

Irina Scherbina - Camera Work 
Scherbina is a staff photographer at central TV channel NTV. She has taught seminars for 
cameramen in different cities across Russia. 

Elena Shumilina - News Production 
Shumilina is the chief editor of DalTV TV station in Khabarosk. She has led seminars on news 
production, practical journalism and sales in Cheboksary and Tyurnen. 

Sergey Spiridonov - Television Management 
Spiridonov, who formerly worked in television in Petrozavodsk, is currently the Program Director 
at REN TV. He has led seminars on television management in Russia and Ukraine. 

Anna Tangunts - Marketing and Promotion 
Tangunts, the Head of Commercial Department of Samara TV station SKAT, has led seminars 
on promotion, marketing and sales in Tyumen, Cheboksary, Nalchik and Klin. 

Anna Titova - TV Journalism 
Titova, currently a host of RTR's news program Vesti, began training for lnternews when she 
was the News Director at Channel 4, Ekaterinburg. Titova has trained in Irkutsk, Moscow, 
Vladivostok, Kazan and Nizhniy Novogorod on regional news production and practical 
journalism. 

Elena Zolotukhina - Sales 
Zolotukhina, the General Director of Lipetsk Advertising Agency, has taught on management 
and sales at Regional Training Centers in Livny, Klin and Sosnovyi Ber. 
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Appendix 6 
List of Residencies in 2001-2004 

June 2001 - May 2002 

No TV Station City Topic Consultant Date 

TV STATIONS 

1 Vse Dlya Vas Tambov Sales Dept. Valery Fatkullin, June8-10 
Organization Release Advertising 

Agency (Moscow) 

2 AS Baikal TV Irkutsk News Dept. Viktor Muchnik, TV-2 June 12-16 
Organization (Tomsk) 

3 Novo TV Novokuznetsk TV Production Oleg Rakovich, June 13-18 
Producer, ATN 
(Ekaterinburg) 

4 Novaya Volna Vladivostok News Dept. Sergey Bondarev, August 13-18 
Organization freelance journalist 

5 BusinessGrad Tula Sales Dept. Sergey Bondarev, January 2-5 
Organization freelance journalist 

6 Gagarin Plus Gagarin News Dept. llya Sakharov, Editor- March 2-6 
Organization in-Chief, TVK 

(Lipetsk) 

7 Afontovo Krasnoyarsk Programming Sergey Spiridonov, March 7-10 
Programming 
Director, REN TV 

8 Guberniya Khabarovsk News Factory Konstantin Naumov, March 13-15 
lnternews 

9 Puls Rostov-on-Don News Dept. Sergey Bondarev, March 31-
Organization freelance journalist April 4 

10 A TV-Stavropol Stavropol Directing Morning Andrey Nyanchuk, April 1-5 
Programs TV Director 

(Krasnoyarsk) 

11 Surgutlnform TV Surgut News Dept. Svetlana Yelina, April 6-10 
Organization Editor, TV-6 

(Moscow) 

12 Krasnodar Krasnodar TV Directing Andrey Nyanchuk, April 8 - 11 
TV Director 
(Krasnoyarsk) 

13 Alexander & Co Nalchik Sales Dept. Elena Zolotukhina, April 12-16 
Organization Director, Lipetsk 

Advertising Agency 
(Lipetsk) 

14 Channel9 Kirov News Dept. Denis Bevz, TV-2 April 14-18 
Organization (Tomsk) 

15 Channel 37 Novocherkassk TV Reporting Olga Yuryeva, News April 26-30 
Producer, TV-2 
(Tomsk) 

16 ASTV Yuzhno- Sales Dept. Grigory Moshkin, May 5-9 
Sakhalinsk Organization Director, Marshal 

Advertising Agency 

17 STV-21 Irkutsk News Dept. Sergey Bondarev, May 5-10 
Organization freelance journalist 

18 STS -Vladimir Vladimir Sales Dept. Elena Zolotukhina, May 9-13 
Organization Director, Lipetsk 

Advertising Agency 
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(Lipetsk) 

19 Novyi Vek Kyzyl News Dept. Sergey Bondarev, May 12 -16 
Organization freelance journalist 

20 Region - 45 Kurgan News Dept. Anna Otmakhova, May 18-22 
Organization Avtoradio TV (Perm) 

21 Blagovest Noyabrisk News Dept. Svetlana Yelina, May 18-22 
Organization Editor, TV-6 

(Moscow) 

22 APE KS Novokuznetsk News Dept. Sergey Sazhin, Chief May 21-25 
Organization Editor, OTRK Rus 

(Kostroma) 

RADIO 

1 Afontovo Zebra Krasnoyarsk Music Andrey Bubukin, April 2-3 
Programming Avtoradio (Moscow) 

2 Yuniton Novosibirsk Music Andrey Bubukin, February 8-
Programming Avtoradio (Moscow) 10 

3 Krasnaya Armia Tyumen Music Andrey Bubukin, March 1- 3 
Programming Avtoradio (Moscow) 

4 Radio-Start Novosibirsk Music Andrey Bubukin, March 30- 31 
Programming Avtoradio (Moscow) 

5 Russkaya Volna Krasnoyarsk Management Viktoria Sukhareva, April 8-11 
Instructor, Moscow 
State University 

6 Radio-City Tyumen Music Andrey Bubukin, April 13 -14 
Programming Avtoradio (Moscow) 

June 2002 - May 2003 

No Station City Topic Consultant Date 

TV STATION'S 

1 Komset Stupino Sales Dept. Elena Bryantseva, June 5-8 
Organization A TV (Stavropol) 

2 Lider Svazi Sochi Sales Dept. Elena Zolotukhina, June 28 -
Organization Director, Lipetsk July 2 

Advertising Agency 
(Lipetsk) 

3 lstoki Orel TV Director Andrey Nyanchuk, July 3-7 
TV Director 
(Krasnoyarsk) 

4 Ural TVC Ekaterinburg News Dept. Ann a Titova, former July 22-26 
Organization News Chief Editor, 

Channel 4 
(Ekaterinburg) 

5 Spektr Uray News Dept. Sergey Bondarev, November 4-
Organization freelance journalist 8 

6 Lider Svyazi Tula News Dept. Sergey Bondarev, November 25 
Organization freelance journalist - December 

7 BiznesGrad Tula News Dept. Sergey Bondarev, January 2-5 
Organization freelance journalist 

8 Prontsiya Vetikiy Usyug News Dept. Sergey Bondarev, March 9-13 
Organization freelance journalist 

9 Tsentr TV Ekaterinburg Cameraman llya Kor, lnternews April 3-7 

10 Grand TV Kirov News Dept. Timur Ivanov, News April 14-18 
Organization Director, GTRK 
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(Ekaterinburg) 

11 Rifei Perm Promotion Regina Yurkina, April 18-22 
Channel 1 , Moscow 

12 Electron Krymsk News Dept. Sergey Bondarev, April 20-24 
Organization freelance journalist 

13 Tynda Tynda News Dept. Denis Bevz, TV-2 April 20-26 
Organization (Tomsk) 

14 Nash dorn Penza News Dept. Mstislav Zakharov, April 27 -
Organization News Chief Editor, May 1 

GTRK (Ekaterinburg) 

15 Telekom Saratov Low-Budget Oleg Rakovich, May 1-5 
Programming Producer, A TN 

(Ekaterinburg) 

16 Neva TV Taganrog Reporting Olga Yuryeva, News May 4-9 
Technology Producer, TV-2 

(Tomsk) 

17 Aly ans Yuzhnouralsk Videoediting Andrey Kolmogorov, May 7-11 
lnternews 

18 Prioskolye Stary Oskol News Dept. Marina Vanyushkina, May 11-16 
Organization News Director, Poisk 

(Klin) 

19 Kaspiysk-TV Kaspiysk News Dept. Sergey Bondarev, May 17-21 
Organization freelance journalist 

20 Krista II Kirsanov News Dept. Anna Otmakhova, May 18 -22 
Organization Avtoradio TV (Perm) 

21 TV-COM Biysk Editing Kirill Kamionsky, May 19-23 
lnternews 

22 AvtoVAZ Togliatti News Dept. Svetlana Yelina , May 23-26 
Organization Editor, TV-6 

(Moscow) 

RADIO 

1 ASTV Yuzho- Music Andrey Bubukin, July 19-21 
Sakhalinsk Programming Avtoradio (Moscow) 

2 Novaya Rossiya Novorossyisk Music Andrey Bubukin, May 3-5 
Programming Avtoradio (Moscow) 

3 Alpha Perm Music Andrey Bubukin, May 10-12 
Programming Avtoradio (Moscow) 

June 2003 - June 2004 
No Station City Topic Consultant Date 

TV STATIONS 

1 TBS Makhachkala News Dept. Sergey Bondarev, July 17-21 
Organization freelance journalist 

2 Tver Prospekt Tver Sa/es Dept. Elena Zolotukhina, August 4-7 
Organization Director, Lipetsk 

Advertising Agency 
(Lipetsk) 

3 Slaviya Novgorod Velikiy TV Directing Andrey Nyanchuk, August 9-13 
TV Director 
(Krasnoyarsk) 

4 Telesputnik Michurinsk Sales Dept. Elena Zolotukhina, August 21-25 
Organization Director, Lipetsk 

Advertising Agency 
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fl ingtck) 

5 SKTTVK& Co Kursk Sales Dept. Elena Zolotukhina, September 
(Rambler- Organization Director, Lipetsk 17-21 
TV network) Advertising Agency 

(Lipetsk) 

6 Express Penza News Dept. Irina Andreeva, September 
Organization Afontovo 28 - October 

(Krasnoyarsk) 2 

7 TVZ Chelyabinsk Sales Dept. Elena Zolotukhina, October 11-
Organization Director, Lipetsk 14 

Advertising Agency 
(Lipetsk) 

8 Tvoya Makhachkala News Dept. Sergey Bondarev, October 20-
buduschaya set' Organization freelance journalist 24 

9 Rasskazovo TV Rasskazovo Sales Dept. Elena Zolotukhina, October 23-
Organization Director, Lipetsk 27 

Advertising Agency 
(Lipetsk) 

10 Podlipki Korolev Anchor's Image Natalia Glukhova, October 30-
lnternews November 11 

11 Tivikom Pskov Sound Editing Andrey Pechenkin, October 31 -
lnternews November 1 

12 STS-Kazan Kazan Legal advice Vyacheslav Kokorin, November 4-
Legal Counsel, 5 
Studio 41 
(Ekaterinburg) 

13 Premier Kaliningrad News Dept. Denis Bevz, November 9-
Organization Producer, TV-2 13 

(Tomsk) 

14 lnfoservice Kogalym News Dept. Timur Ivanov, News November 
Organization Director, GTRK 12-16 

(Ekaterinburg) 

15 Pilot Tver News Dept. Denis Bevz, TV-2 November 
Organization (Tomsk) 16-22 

16 Bratsk TRC Bratsk Legal advice Anna Kurilenko, November 
Legal Counsel, 17-19 
(Krasnodar) 

17 Vse Dlya Vas Tambov Sales Dept. Elena Zolotukhina, November 
Organization Director, Lipetsk 19-23 

Advertising Agency 
(Lipetsk) 

18 Serov TRC Serov News Dept. Anna Otmakhova, November 
Organization Avtoradio TV (Perm) 23-27 

19 Valdai Valdai News Dept. Anna Otmakhova, Novernber30 
Organization Avtoradio TV (Perm) December 

4 

20 Go rod Blagoveschensk News Dept. Timur Ivanov, News December 1-
Organization Director, GTRK 6 

(Ekaterinburg) 

21 SKA-TV Ulyanosk News Dept. Sergey Bondarev, December 7-
Organization freelance journalist 11 

22 Irkutsk TV Irkutsk News Dept. Timur Ivanov, News December 9-
Organization Director, GTRK 14 

(Ekaterinburg) 

23 AKTIS Angarsk News Dept. Olga Yuryeva, News December 
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Organization Producer, TV-2 16-20 
(Tomsk) 

24 Ramenskoe TV Ramenskoe News Dept. Irina Andreeva, December 
Organization Afontovo 21-25 

(Krasnoyarsk) 

25 Go rod lrkustsk News Dept. Sergey Sazhin, Chief December 
Organization Editor, OTRK Rus 22-26 

(Kostroma) 

26 Novyi Kanai Nizhnevartovsk Reporting Olga Yuryeva, News December 
technology Producer, TV-2 23-27 

(Tomsk) 

27 Channel 25 Blagoveschensk Management Elena Devyatkina, February 10-
President, Tverskoy 13 
Prospekt Holding 
(Tver) 

28 Bash kortostan Ufa News Dept. Sergey Bondarev, March 21-25 
Organization freelance journalist 

29 Rifei Perm Morning Tatyana Belichenko, March 10-14 
Programming Producer 

(Ekaterinburg) 

30 Syas TV Syasstroi News Dept. Sergey Bondarev, March 14-18 
Organization freelance journalist 

31 Altes Chita Technical Issues Dmitry Kudrin, March 16-20 
Technical Director, 
Pioneer TV (Irkutsk) 

32 Kostroma GTRK Kostroma News Dept. Irina Andreeva, April 4-8 
Organization Afontovo 

(Krasnoyarsk) 

33 TV lnfrom Kamen-na-Obi Video-Editing Andrey Kolmogorov, April 6-10 
lnternews 

34 llimsk Regional Ust-llimsk Management Larissa Malinova, April 6-11 
TV Afontovo 

(Krasnoyarsk) 

35 Bratsk TV Stusio Bratsk Non-News Alexey Aleshkovsky, April 17-22 
Programs Producer (Moscow) 

36 Ural lnfrom TV Perm Programming Oleg Rakovich, May 3-7 
Producer, A TN 
(Ekaterinburg) 

37 Kvadrat Beloyarsk News Dept. Timur Ivanov, News May 4-9 
lnfoCenter Organization Director, GTRK 

(Ekaterinburg) 

38 KurgurTV Kurgur Reporting Olga Yuryeva, News May 5-9 
Technology Producer, TV-2 

(Tomsk) 

39 Safonovo Safonovo Editing Director Ki rill Kamionsky, May 5-7 
lnternews 

40 Kaskad Kaliningrad Sa/es Dept. Elena Zolotukhina, May 6-10 
Organization Director, Lipetsk 

Advertising Agency 
(Lipetsk) 

41 STS-Volga Samara Non-News Tatyana Belichenko, May 6-10 
Programming Producer 

(Ekaterinburg) 

42 Soyuz TV Chusovoy News Dept. Sergey Bondarev, May 8-12 
Organization freelance journalist 
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43 

44 

45 

46 

47 

48 

49 

RADIO 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

TV-10 Kinel-Cherkassy Editing Director Kirill Kamionsky, May 12-15 
lnternews 

TV Nakhodka Nakhodka News Dept. Timur Ivanov, News May 24-30 
Organization Director, GTRK 

(Ekaterinburg) 

Gored TV Kirov Programming Sergey Sorokin, June 7-11 
Programming 
Director, TNT 

Prima TV Krasnoyarsk Cameraman llya Kor, lnternews June 15-19 

Murom Meridian Murom Editing Director Andrey Pechenkin, June 19-20 
lnternews 

Sor Information Sor News Dept. Tatyana Merkulova, June 25-26 
Agency Organization Director, Trent 

Advertising Agency 
(Kazan) 

Sibai Studio Sibai Management Tatyana Penskaya, June 26-29 
Director, Murom 
Meridian (Murom) 

Tomsk Radio Tomsk News Dept. Matvey March 15-18 
Holding Organization Sukhachevsky, 

Consultant (Moscow ) 

Shan son Krasnoyarsk Management Vladas Saronas, March 28-30 
consultant (St-
Petersburg) 

Kalinigradskoe Korolev News Dept. Matvey April 13-17 
Radio Organization Sukhachevsky, 

Consultant (Moscow) 

Radio Prikamya Perm Music Yana Manstein, April 19-22 
Programming Anchor, Radio Start 

(Novosibirsk) 

Radio Na 7 Moscow Music Yana Manstein, April 24-27 
Kholmakh Programming Anchor, Radio Start 

(Novosibirsk) 

SalticPlus Kaliningrad Music Matvey April 26-28 
Programming Sukhachevsky, 

Consultant (Moscow) 

Nash a Sratsk Management Yevgeniya May 6-7 
Lyubimaya Volna Sondareva, Director, 

Radio Sibiri (Omsk) 

Radio Retro Yoshkar-Ola Management Yevgeniya May 9-11 
Sondareva, Director, 
Radio Sibiri (Omsk) 

Radio Express Tobolsk News Dept. Matvey May 19-23 
Organization Sukhachevsky, 

Consultant (Moscow) 

Puls Radio Ulan-Ude Music Andrey Subukin, June11-13 
Programming Avtoradio (Moscow) 
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Appendix 7 
Journalism Seminars List 

Program Name City Start Date End Date Students Men Women 

1 News Editor Moscow 06.25.2001 06.29.2001 15 6 9 

2 Reporting Skills Moscow 07.02.2001 07.07.2001 16 12 4 

3 TV Journalism 112001 Moscow 07.16.2001 07.21.2001 16 9 7 

4 Social Journalism Moscow 07.16.2001 07.19.2001 30 6 24 

5 TV Journalism 212001 Moscow 07.23.2001 07.28.2001 16 11 5 

6 TV Journalism 312001 Moscow 07.30.2001 08.04.2001 14 7 7 

7 TV Journalism 412001 Moscow 08.06.2001 08.11.2001 16 9 7 

8 Provintsia, Second Moscow 08.23.2001 08.24.2001 10 1 9 
Circle 

9 News Editor Moscow 01.15.2002 01.25.2002 18 6 12 

10 Provintsia, First Circle Moscow 02.17.2002 02.19.2002 21 4 17 

11 News Department Salsk 02.21.2002 02.27.2002 24 6 22 
Organization 

12 Analytical Tomsk 03.11.2002 03.16.2002 10 6 4 
Programming on 
Regional TV Stations 

13 News Department Livny 03.17.2002 03.22.2002 19 3 16 
Organization 

14 News Department Tyumen 03.18.2002 03.24.2002 17 0 17 
Organization 

15 News Department Blagoveschensk 03.19.2002 03.23.2002 24 5 19 
Organization 

16 Provintsia, Second Moscow 03.24.2002 03.26.2002 17 5 12 
Circle 

17 News Department Klin 03.25.2002 03.29.2002 16 3 13 
Organization 

18 News Department Novokuznetsk 03.27.2002 03.31.2002 20 4 16 
Organization 

19 Basic Journalism Blagoveschensk 04.17.2002 04.22.2002 18 12 6 

20 Basic Journalism Novokuznetsk 04.22.2002 04.27.2002 17 7 10 

21 Basic Journalism Blagoveschensk 04.24.2002 04.29.2002 18 10 8 

22 Basic Journalism Novokuznetsk 04.29.2002 05.04.2002 20 11 9 

23 Basic Journalism Klin 04.30.2002 05.05.2002 20 13 7 

24 Basic Journalism Novokuznetsk 05.06.2002 05.11.2002 20 13 7 

25 Basic Journalism Klin 05.07.2002 05.12.2002 21 11 10 

26 Basic Journalism Klin 05.14.2002 05.19.2002 15 7 8 

27 Basic Journalism Livny 05.17.2002 05.22.2002 18 10 8 

28 Basic Journalism Salsk 05.19.2002 05.24.2002 20 10 10 

29 Basic Journalism Livny 05.28.2002 06.02.2002 18 11 7 

30 Basic Journalism Livny 06.03.2002 06.10.2002 11 7 4 

31 Basic Journalism Tyumen 06.05.2002 06.10.2002 15 7 8 

32 Special Report Tomsk 06.10.2002 06.15.2002 9 4 5 

33 Basic Journalism Salsk 06.11.2002 06.16.2002 18 11 7 
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34 Basic Journalism Salsk 06.18.2002 06.23.2002 19 11 8 

35 Investigative Chelyabinsk 06.30.2002 07.03.2002 18 7 11 
Journalism 

36 Basic Journalism Tyumen 07.04.2002 07.09.2002 13 7 6 

37 Basic Journalism Blagoveschensk 07.25.2002 07.30.2002 13 6 7 

38 Analytical Tomsk 10.14.2002 10.19.2002 10 4 6 
Programming on 
Regional TV Stations 

39 Basic Journalism Nizhniy Novgorod 01.20.2003 01.23.2003 16 1 15 

40 Coordination between Nizhniy Novgorod 01.25.2003 01.25.2003 25 2 23 
Local Media and 
NG Os 

41 Basic Journalism Yaroslavl 01.27.2003 01.30.2003 11 2 9 

42 Coordination between Yaroslavl 02.01.2003 02.01.2003 20 6 14 
Local Media and 
NG Os 

43 Basic Journalism Samara 02.03.2003 02.06.2003 15 4 11 

44 News Editor Moscow 02.03.2003 02.09.2003 16 5 11 

45 Coordination between Samara 02.08.2003 02.08.2003 23 6 17 
Local Media and 
NG Os 

46 Basic Journalism Rostov-on-Don 02.17.2003 02.20.2003 14 0 14 

47 Provin tsia-Utro Moscow 02.20.2003 02.22.2003 28 6 22 
(Morning Show) 

48 Coordination between Rostov-on-Don 02.22.2003 02.22.2003 15 2 13 
Local Media and 
NG Os 

49 Basic Journalism Ekaterinburg 02.23.2003 02.27.2003 15 3 12 

50 Basic Journalism Novosibirsk 03.3.2003 03.6.2003 12 2 10 

51 Basic Journalism Kazan 02.10.2003 03.13.2003 9 2 7 

52 Basic Journalism Petrozavodsk 03.17.2003 03.20.2003 9 1 8 

53 Provin tsia-Novosti Moscow 03.27.2003 03.30.2003 25 7 18 
Plus (News TV 
Magazines) 

54 Analytical Tomsk 03.31.2003 04.05.2003 9 3 6 
Programming on 
Regional TV Stations 

55 Basics of TV Moscow 04.07.2003 04.09.2003 12 8 4 
Journalism . 

56 Journalistic Ethics Kazan 04.15.2003 04.15.2003 24 10 14 

57 Journalistic Ethics* Yaroslavl 04.18.2003 04.18.2003 28 12 16 

58 Journalistic Ethics* Novosibirsk 04.21.2003 I 04.21.2003 35 14 21 

59 Journalistic Ethics* Nizhniy Novgorod 04.24.2003 04.24.2003 45 21 24 

60 Journalistic Ethics* Ekaterinburg 04.25.2003 04.25.2003 39 12 27 

61 News Department Cheboksary 05.03.2003 05.09.2003 33 6 27 
Organization 

62 Journalistic Ethics* Samara 05.15.2003 05.15.2003 35 10 25 

63 Journalistic Ethics* Petrozavodsk 05.22.2003 05.22.2003 37 15 22 

Seminars conducted together with Glastnost Defense Foundation 
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64 News Department Nalchik 05.24.2003 05.30.2003 26 12 14 
Organization 

* 65 Journalistic Ethics Rostov-on-Don 05.28.2003 05.28.2003 36 13 23 

66 News Department Khabarovsk 06.01.2003 06.05.2003 22 4 18 
Organization 

67 Advanced Training for Nizhniy Novgorod 06.02.2003 06.05.2003 11 6 5 
TV Journalists 

68 Coordination between Kazan 06.14.2003 06.14.2003 22 10 12 
Local Media and 
NG Os 

69 Advanced Training for Ekaterinburg 06.16.2003 06.20.2003 10 2 8 
TV Journalists 

. 70 Coordination between Ekaterinburg 06.21.2003 06.21.2003 21 7 14 
Local Media and 
NG Os 

71 Advanced Training for Yaroslavl 06.23.2003 06.26.2003 11 1 10 
TV Journalists 

72 News Department Sosnovyi Ber 06.25.2003 07.01.2003 24 9 15 
Organization 

73 Basic Journalism Cheboksary 07.01.2003 07.06.2003 23 10 13 

74 Basic Journalism Petrozavodsk 07.07.2003 07.11.2003 11 2 9 

75 Basic Journalism Sosnovyi Ber 07.09.2003 07.16.2003 18 11 7 

76 Basic Journalism Cheboksary 07.09.2003 07.14.2003 28 14 14 

77 Coordination between Petrozavodsk 07.12.2003 07.12.2003 11 4 7 
Local Media and 
NG Os 

78 Basic Journalism Rostov-on-Don 07.14.2003 07.17.2003 13 4 9 

79 Basic Journalism Cheboksary 07.15.2003 07.20.2003 23 10 13 
I 80 Basic Journalism Nalchik 07.19.2003 07.24.2003 16 11 5 

81 Basic Journalism Novosibirsk 07.21.2003 07.24.2003 11 2 9 

82 Coordination between Novosibirsk 07.26.2003 07.26.2003 24 2 22 
Local Media and 
NG Os 

83 Basic Journalism Nalchik 07.26.2003 08.02.2003 20 12 8 

84 Basic Journalism Samara 07.28.2003 07.31.2003 12 1 11 

85 Basic Journalism Sosnovyi Ber 07.31.2003 08.05.2003 18 9 9 

86 Basic Journalism Nalchik 08.03.2003 08.08.2003 14 8 6 

87 Basic Journalism Sosnovyi Ber 08.07.2003 08.12.2003 18 10 8 

88 Basic Journalism Khabarovsk 08.14.2003 08.19.2003 19 12 7 

89 Provintsia, Culture Moscow 09.15.2003 09.17.2003 14 3 11 
Circle 

90 Journalistic Coverage Rostov-on-Don 09.17.2003 09.17.2003 37 19 18 
of Emergencies• 

91 Journalistic Coverage Kazan 09.19.2003 09.19.2003 25 6 19 
of Emergencies• 

92 Basic Journalism Khabarovsk 09.23.2003 09.28.2003 17 10 7 

93 Journalistic Coverage Ekaterinburg 09.26.2003 09.26.2003 36 11 25 
I 

of Emergencies• 

Seminars conducted together with Glastnost Defense Foundation 
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u""t ..Juurnalistic Coverage Togliatti 09.26.2003 09.26.2003 30 10 20 
of Emergencies· 

95 Basic Journalism Khabarovsk 10.01.2003 10.06.2003 12 8 4 

96 Journalistic Coverage Petrozavodsk 10.09.2003 10.09.2003 42 24 18 
of Emergencies* 

97 Journalistic Coverage Yaroslavl 10.16.2003 10.16.2003 39 15 24 
of Emergencies* 

98 Journalistic Coverage Nizhniy Novgorod 10.21.2003 10.21.2003 45 21 24 
of Emergencies* 

99 Journalistic Coverage Novosibirsk 10.28.2003 10.28.2003 46 24 22 
of Emergencies• 

100 Investigative St-Petersburg 10.28.2003 11.01.2003 10 4 6 
Journalism 

101 Journalistic Coverage Tomsk 10.30.2003 10.30.2003 35 15 20 
of Emergencies• 

102 Health Issues of TV Moscow 11.3.2003 11.6.2003 24 3 21 
Journalism {Be 
Healthy!) 

103 Special Report Tomsk 11.10.2003 11.15.2003 9 3 6 

104 Do No Harm {Ne Moscow 11.17.2003 11.19.2003 13 1 12 
Navredi!) I HIV and 
drug abuse coverage 
on TV 

105 Self-Regulation of Kazan 11.20.2003 11.20.2003 25 8 17 
Journalist CommunitY* 

106 Self~Regulation of Yaroslavl 11.22.2003 11.22.2003 40 15 25 
Journalist Community• 

107 Self-Regulation of Nizhniy Novgorod 11.24.2003 11.24.2003 44 15 29 
Journalist Community· 

108 Self-Regulation of Rostov-on-Don 11.27.2003 11.27.2003 35 10 25 
Journalist Community• 

109 Self-Regulation of Petrozavodsk 12.04.2003 12.04.2003 28 14 14 
Journalist Community• 

110 Self-Regulation of Samara 12.10.2003 12.10.2003 40 6 34 
Journalist Communitr 

111 Self-Regulation of Novosibirsk 12.16.2003 12.16.2003 30 10 20 
Journalist Community· 

112 Self-Regulation of Ekaterinburg 12.19.2003 12.19.2003 30 13 17 
Journalist Community* 

113 Self-Regulation of Tomsk 1? n 2003 12.23.2003 40 15 25 
Journalist CommunitY* 

114 News Department Moscow 02.09.2004 02.13.2004 14 6 8 
Organization 

115 Do No Harm {Ne Moscow 02.24.2004 02.27.2004 14 3 11 
Navredi!) Domestic 
and sexual violence 
and trafficking 
coverage 

116 News Department Moscow 03.01.2004 03.05.2004 14 3 11 
Organization 

117 Do No Harm {Ne Moscow 05.17.2004 05.20.2004 14 4 10 
Navredi!) Editorial 
Policy in Emergencies 

Seminars conducted together with Glastnost Defense Foundation 
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Appendix 8 
Production Skills Seminars List 

Program Name City Start Date End Date Students Men Women 

1 Videography Kazan 09.17.2001 09.21.2001 15 14 1 

2 Videography Chelyabinsk 02.11.2002 02.16.2001 13 10 3 

3 Anchoring TV Moscow 03.18.2002 03.29.2002 12 6 6 
Programs 

4 Anchoring TV Nizhniy Novgorod 04.12.2002 04.22.2002 14 3 11 
Programs 

5 Anchoring TV Ekaterinburg 06.17.2002 06.21.2002 8 4 4 
Programs 

6 Non-Linear Video Moscow 10.8.2002 10.10.2002 12 7 5 
Editing 

7 Directing TV Moscow 10.21.2002 11.01.2002 12 7 5 
Programs 

8 Anchoring TV Moscow 01.20.2003 01.31 .2003 13 6 7 
Programs 

9 Videography Moscow 01 .27.2003 01.31.2003 12 11 1 

10 Anchoring TV Nizhniy Novgorod 03.21.2003 03.30.2003 15 7 8 
Programs 

11 Videography Moscow 04.06.2003 04.13.2003 13 11 2 

12 Sound Editing Moscow 05.12.2003 05.17.2003 16 12 4 

13 TV Design Moscow 07.24.2003 07.27.2003 23 19 4 

14 TV Design Moscow 09.18.2003 09.23.2003 25 20 5 

15 Anchor's Image Moscow 10.17.2003 10.18.2003 12 1 11 

16 Anchoring TV Moscow 10.20.2003 10.31.2003 14 7 7 
Programs 

17 Non-Linear Video Moscow 01.29.2004 02.01.2004 14 9 5 
Editing 

18 Non-Linear Video Moscow 03.22.2004 03.25.2004 14 14 0 
Editing 

19 Creating TV Studio Moscow 04.07.2004 04.12.2004 12 7 5 
Design 

20 Videography Moscow 04.16.2004 04.23.2004 12 12 0 

21 Non-Linear Video Moscow 05.20.2004 05.22.2004 4 4 0 
Editing (AVID Basics) 

22 Videography Krasnoyarsk 05.26.2004 05.28.2004 12 11 1 

23 Anchor's Image Moscow 06.03.2004 06.04.2004 12 0 12 
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Appendix 9 
Books Published by lnternews 

NN Title First publication: Additional 
Date, number of publication: Date, 
copies number of copies 

1. Lee Hunt. Fundamentals of Television 2001, 500 copies 2003, 1000 copies 
Brandinq and On-Air Promotion 2004, 500 copies 

2. Workbook of Media Sales ManaQer 2001 , 1500 copies 
3. Albina Kurilina, Alena Karnatovskaya. 2003, 1000 copies 

Effective Media Sales. Handbook for 
Regional Media Sales Managers 

4. Irina Kemarskaya. Professional 2003, 1000 copies 2004, 500 copies 
Television Editor 

5. Nina Zvereva. Answers to Regional 2004, 1500 copies 
Journalists' Questions 

6. Brigitte Besse, Didier Desarmoux. 2004, 2000 copies 
Construing Television Story 
(Construire le Reporlage Televise) 

7. Bill Kovach, Tom Rosenstiel. The 2004, 1500 copies 
Elements of Journalism 

8. Ruslan Kryazhev, Andrey Samsonov. 2004, 500 copies 
TV Station's Corporate Book 

9. Paul Steinle. TV Reporting 1997 2004, 500 copies 
10. Robert Campbell. News Department 1998 2004, 500 copies 

Organization 
11. Small Formats Video Production 1996 2004, 500 copies 
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Appendix 10 
Radio Seminars in 2001-2004 

TIME TO WORK ON RADIO; November 2001 - May 2002 

Seminar Date Cities Trainers 

News Dec. 17-21, Bratsk, Chelyabinsk, Vsevolod Neroznak, Russian News Service 
Production for 2001 lvanovo, Irkutsk, Andrey Allakhverdov, FNR 
Music and Kaliningrad, Kazan, Kirov, Elena Filimonovykh, FNR. 
News Radio Kurgan, Novosibirsk, Omsk, Vladimir Varfolomeev, Ekho Moskvy 
Stations for 25 Pyatigorsk, Rostov. Rostov- Boris Barabanov, Nashe Radio, 
journalists on-Don, St-Petersburg, Elena Uporova, FNR 

Smolensk, Ulan-Ude, Nil Maccafferty, BBC 
Vladivostok, Vologda, Gennady Syrkov, FNR 
Yoshkar-Ola, Yaroslavl, 
Ekaterinburg, Zelenogorsk 

Social Jan. 21-25, Vladimir, Chelyabinsk, Elena Uporova, FNR 
Journalism for 2002 Irkutsk, Kaliningrad, Kazan, Vladimir Kara-Murza, TV-6 program Grani 
Radio: Obninsk, Pyatigorsk, St- Andrey Allakhverov, FNR 
Contemporary Petersburg, Smolensk Vera Novokhatskaya, FNR 
Approaches Pskov, Rostov-on-Don, Gennady Syrkov, FNR 
and Relevant Saransk, St-Petersburg, Boris Barabanov, Nashe Radio 
Genres for 21 Smolensk, Tula, Ulan-Ude, Elena Filimonovykh, FNR 
journalists and Uva, Vologda, Yoshkar-Ola, Dmitriy Gubin, Radio Russia 
producers 

Audience Feb. 25- Chelyabinsk, Chelyabinsk, Anna Kolesnikova, Gallup 
Research and March 1, Krasnoyarsk, Murmansk, Yevgenia Alekseeva, Focus Foundation 
Supporting 2002 Kirov, Perm, Rostov, Moscow 
Ratings for 23 Samara, St-Petersburg, Vladimir Vayner, Strategy Foundation, 
managers Smolensk, Stavropol, Kaluga 

Togliatti, Tula, Tumen, Alexander Yurikov, Gardarika Radio House, 
Ulan-Ude, Vologda, SPb 
Yoshkar-Ola, Dmitriy Borovikov, Power FM, Murmansk 
E katerinb urg, Yug ra Natalia Yakimovskaya FNR 

Alexey Nagorny, Market Communications 
Company 

Programming 
March 25- Blagoveschensk, Irkutsk, Yuri Fedutinov, General Manager, Ekho 

on Information 
29,2002 lvanovo, Kaliningrad, Moskvy 

and Music 
Kazan. Kemerovo, Sergey Buntman, Deputy Chief Editor, Ekho 

Radio Station 
Moscow, Nizhniy Novgorod, Moskvy 

for 26 program 
Obninsk, Omsk, Perm, Boris Mazin, Programming Director, 
Rostov-on-Don, St- Panorama Radio Station, Kazan 

directors 
Petersburg, Stavropol, Alexander Yurikov, Programming Director, 
Tula, Ulyanovsk, Studio 102,4 Radiostation, S-Petersburg 
Volgograd, Yoshkar-Ola, Alexey Demidov, Nashe Vremya na 
Yaroslavl, Ekaterinburg, Militseiskoi Vaine, Moscow 
Yugorsk, Yugra Andrey Bubukin, Avtoradio, Moscow 

Konstantin Ranks, Sputnik Radio, Helsinki 
Sergey Komarov, RDV Radio, Moscow 
Andrey Allakhverdov, Chief Editor, FNR 

Sound Editing April 22-25, Bratsk, Cheboksary, Vladimir Entin, Director of Non-commercial 
on Modern 2002 Irkutsk, lvanovo, Kurgan, Foundation for Intellectual Property 
Radio Station Kursk, Nizhniy Novgorod, Andrey Kosorev, Sound Editor, Otkrytoe 
for 20 sound Novorossisk, Perm, Rostov- Radio, Moscow 
editors on-Don, Smolensk, Tomsk, Mikhail Sergeev, Radio-Hit, S-Petersburg 

Tumen, Vologda, Yoshkar- Stas Svintsov, Sound Editor, Avtoradio, 
Ola, Ulan-Ude Moscow 
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Vitaly Ivanov, Chief Engineer, Russian 
Season Studio 
Sergey Komarov, RDV, Moscow 
Andrey Deltsov, Executive Director, AGNI 
Andrey Lauper, General Manager, I-Radio 

TIME TO WORK ON RADIO -2; December 2002 - July 2003 

New January 20- Cheboksary, Kazan, Dima Gubin, Radio Rossii 
Production for 24,2003 Komsomolsk-na-Amure, Andrey Allakhverdov, FNR 
Music and Kostroma, Krasnodar, Elena Filimonovykh, FNR 
News Radio Lipetsk, Novopossisk Alexander Abrakhimov, Radio Maximum 
Stations for 19 Novosibirsk, Orsk, Perm, Lyuba Karnyrina, Radio Maximum 
journalists Saratov, Volgograd, Marina Koroleva, Ekho Moskvy 

Vologda, Ulan-Ude, Boris Barabanov, Nashe Radio 
Yoshkar-Ola Gennady Syrkov, FNR 

Elena Uporova, FNR 
Nikolay Gorshkov, BBC 

Social February Kostroma, Omsk, Elena Uporova, FNR 
Journalism for 10-14, Orenburg, Rostov-on-Don, Leonid Azarkh, Radio Rossii 
Radio: 2003 Perm, Tula, Krasnodar, Andrey Allakhverdov, FNR 
Contemporary Yuzhno-Sakhalinsk, Kazan, Vera Novokhatskaya, FNR 
Approaches Pyatigorsk, S-Petersburg, Gennady Syrkov, FNR 
and Relevant Togliatti, Vologda, Tver, Boris Barabanov, Nashe Radio 
Genres for 16 Cheboksary Elena Filimonovykh, FNR 
journalists and Dmitriy Gubin, Mayak-24 
producers Marina Koroleva, Ekho Moskvy 

Audience March 24- Cheboksary, Kaliningrad, Irina Chmovzh, Project Manager, 
Research and 27,2003 lvanovo, Irkutsk, Izhevsk, KOMKON-Media 
Supporting Kurgan, Vologda, Perm, Yuri Podtserkovsky, Director, KOMKON 
Ratings for 24 Kostroma, Volgograd, Evgenia Fadeeva, Regional Project 
managers Rostov-on-Don, Kazan, Manager, KOMKON 

Krasnodar, Pskov, Yurga, Timofey Barsov, Development Manager, 
Krasnoyarsk, Tambov, KOMKON 
Omsk, Yoshkar-Olga Anna Kolesnikova, TNS Gallup Media 

Maria Volkenstein, Valideita, President 
Sergey Khaikin, Valideita, Research 
Manager 
Alexey Glazatov, Program Manager, Radio 
Maximum 
Natalya Yakimovskaya, FNR 

Programming April 14-18, Cheboksary, Kazan, Andrey Bubukin, Avtoradio 
on Information 2003 Kaliningrad, Kostroma, Maria Makeeva, Russian News Service 
and Music Krasnodar, Kurgan, Margarita Nabokova, Matvei Ganapolsky, 
Radio Station Moscow, Novosibirsk, Ekho Moskvy 
for 21 program Perm, Rostov-on-Don, Boris Barabanov, Nashe Radio 
directors Tambov, Togliatti, Vologda, Dmitriy Gubin, Radio Rossii 

Volgodonsk, Yugra, 
Alexey Glazatov, Radio Maximum 

Yuzhno-Sakhalinsk, 
Yoshkar-Ola 

Train the July 1-5, Kaliningrad, Kemerovo, Elena Uporova, FNR, 
Trainers for 16 2003 Kirov, Murmansk, Rostov- Graeme Moreland, Graeme Moreland 
directors and on-Don, Togliatti, Vologda, Media International Consulting, 
editors Ekaterinburg, Yugra Elena Filimonovykh, FNR 

TIME TO WORK ON RADIO -3; December 2003 - May 2004 

Radio Station December Apatity, Izhevsk, Tula, Gennady Syrkov, FNR 
Management: 22-26, Perm, Pyatigorsk, Kirov, Vera Novokhatskaya, FNR 
Basic Course 2003 Tambov, Omsk, Tomsk, Sergey Zverev, V.O.T. Radio 
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for 16 chief 
editors and 
directors 

Sales on Radio February 
for 15 sales 26-28, 
managers 2004 

PR, Promotion March 10-
and Branding 13,2004 
on Radio 
Station for 19 
directors and 
PR managers 

Management March 24-
on Radio 28,2004 
Station: 
Advanced 
Course for 20 
directors 

@ INTERNEWS RUSSIA 

Vologda, Yoshkar-Ola, Natalya Kosheleva, FNR 
Lipetsk, Krasnodar, Boris Roizman, Public Russian Radio 
Krasnoyarsk 

Kirov, Ulan-Ude, Vologda, Olga Zubkova, Borodino company 
Omsk, Orel, Obninsk, Gennady Syrkov, FNR 
Volgograd, Perm, Tver, Elena Filimonovykh, FNR 
Yoshkar-Ola, Kurgan, Natalya Kosheleva, FNR 
Tomsk, Volgodonsk 

Kurgan, Novosibirsk, Olga Zubkova, Borodino company 
Togliatti, Apatity, Obninsk, Natalya Kosheleva, FNR 
Tyumen, Volgograd, Elena Filimonovykh, FNR 
Taganrog, Rostov-on-Don, Dmitriy Smolyanskiy, Avtoradio 
Krasnodar, Ulan-Ude, Marina Galitskaya, Nemetskaya Volna 
Ekaterinburg, Ulyanovsk, Irina Tsvei, Ekho Moskvy 
Murmansk, lvanovo, 
Cheboksary, Kazan 

Nizhniy Novgorod, Perm, Natalya Vlasova, FNR 
Rossosh, Kaliningrad, Natalya Kosheleva, FNR 
Cheboksary, lvanovo, Irina Voskresenskaya, FNR 
Novosibirsk, Krasnoyarsk, Alexander Samsonov, PRIMANN 
Lipetsk, Taganrog, Rostov- Alexander Varin, Avtoradio 
on-Don, Ulan-Ude, Tula, Yuri Fedutinov, Ekho Moskvy 
Tomsk, Elista, Vologda, 
Barnaul, Bryansk, Obninsk 
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Appendix 11 
PRIMANN - TV Enterprises' Problems as Viewed by their Managers 

Contemporary problems Rating of 
importance 

General management 
Lack of top managers 4.50 
Lack of mid-level managers 4.17 
Lack of managers of all levels 4.00 
Structuring management system 3.50 
Lack of planning of each department activities 3.50 
Absence of centralized traffic and its integration with accounting 3.33 
New management approach due to reformatting a company into holding 3.17 
Absence of long-term business plans and strategic planning of company 3.17 
activities 
Absence of operation control system 2.83 
Absence of experience in reporting and reports usage 2.83 
Interaction of business units within the holding and their competition 2.50 
Competition among departments 2.33 
Legal and functional structure reconciliation 2.17 
Reformatting departments into independent organizations 2.17 
Absence of strategic approach in creating a holding 1.50 

Personnel management 
Lack of professionalism among new employees 4.17 
Lack of professional personnel 4.00 
Complex motivation system 3.50 
Motivation system organization on different levels and in different 3.17 
departments 
Personnel drain 2.33 

Marketing and sales 
Absence of local market research 4.00 
Low sales efficiency 3.67 
Large structures penetration to the market, with the tendency to 2.50 
monopolization 

Finances 
Company budgeting structured by departments 4.50 
Absence of fund-raising mechanism for different kinds of programs 3.17 
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Appendix 12 
Sample Management Seminar Program 

Seminar "Optimizing Corporate Management" 
ANO lntemews, March 29-30, 2002 

Topics for Discussion: 

1. Corporate management 

Fundamentals of corporate governance 
Shareholders' meeting 
Board of directors 
Executive body 
Important corporate activities (big contracts, reorganization, etc.) 

APPENDIX 12 

Company information (quarterly, semiannual and annual reports, commercial secret) 
Control over financial and administrative activities 
Dividends (decision making, payment policies, etc.) 
Main problems 
Corporate conflicts solving 
Charter as a tool for defending shareholders' interests 
Relationship between managers and shareholders 
Economic safety 

2. Company's corporate strategy 

Fundamentals of corporate strategy 
Business units' performance tests 
Capitalizing procedures 

3. Management of a group of companies 

Building a management system for a group of companies 
Reorganization of a company and of a group 

D 1 ay 
10:00-11:00 Introduction 

Key problems 
Trainers presentation 
Agenda announcement 

11 :00 - 11 :45 Summary of management diagnostics and consultations on corporate 
management 
PRIMANN consultants presentation 

12:00 - 14:00 Grouping participants on the regional basis 
Task announcement 
Comments on the example 

15:00 - 16:30 Work in groups 
Roles assignment 

16:30 - 18:00 Reports presentations 
Discussion and comments 

18:15-19:15 Conclusions 
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D 2 ay 
10:00-10:30 Conclusions and grouping of main risks and problems 

10:30 - 11 :30 Work in groups with new risks and new parameters 

11 :30 - 12:30 Solutions presentation 
Critics and comments 

12:00 -13:00 Plenary meeting. Market effect on structure 

14:00 - 14:30 Working task: market parameters 

14:30 -15:30 Work with new market parameters 
Brainstorming: new possible directions development 

15:45 - 17:00 Presentations 

117:00-18:30 Questions and answers 
Conclusions 

Task 1 
To determine inner problems of the company in the area of property, management and 
business. 

Task2 

Task3 

To build the best holding structure, taking into consideration the owners' interests, 
management system effectiveness and business components. 

To restructure the group, taking into consideration the market factors. 

Groups are divided based on the regions 
Each group, 15 minutes before each presentation, determines: 

the presenter 
the opponent 
two jury members 

The presenter: 
prepares the material for the presentation 
presents the material 

The opponent: 

Marks 

after each presentation asks questions and presents his/her opinion on the presentation 
may receive notes from the team members 

based on the results on each presentation, the jury gives marks 
all the marks for two days work are summed up 
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Appendix 13 
List of Seminars on Management, Marketing and Sales 

June 2001 - July 2004 

June 2001 - May 2002 

Type Title Location Dates #of Trainers 
Participants 
(Menl 
Women) 

1. Training for Developing a Moscow October 1- 33(15/18) Meg Gaydosik, 
Trainers Seminar- 5,2001 Larissa 

Competition Malinova, 
Program for Laura Randall 
Regional Cooper, 
Training Viktor Muchnik 
Centers 

2. Seminar Basic Novokuznetsk December 13 (3/10) Larissa 
Management (Regional 2-6, 2001 Malinova, 

Training Center) Alexey 
Gantimurov 

3. Seminar Basic Livny (Regional December 27 (18/9) Larissa 
Management Training Center) 15-19, Malinova, 

2001 Alexey 
Gantimurov 

4. Seminar Basic Klin (Regional January 4- 31 (13/18) Elena 
Management Training Center) 8, 2002 Devyatkina, 

Alexey 
Knapnugel 

5. Seminar Basic Tyumen January 24 (12/12) Grigoriy 
Management (Regional 21-25, Moshkin, 

Training Center) 2002 Andrey Gerdt 

6. Seminar Basic Blagoveschensk January 23 (7/16) Elena 
Management (Regional 23-27, Devyatkina, 

Training Center) 2002 Alexey 
Knapnugel 

7. Seminar Basic Salsk (Regional January 28 19 (12/7) Anton Komarov, 
Management Training Center) - February Tatyana 

1, 2002 Merkulova 

8. Seminar Effective Sales Moscow January 30 19 (6/13) Albina Kurilina, 
of Advertising - February Alexey 
Opportunities in 1,2002 Knapnugel 
Regions 

9. Seminar Sa/es Livny (Regional February 29 (13/16) Elena 
Department Training Center) 8-10, 2002 Zolotukhina, 
Work Elena 
Organization Doroschenko 

10. Seminar Sa/es Novokuznetsk February 32 (12/20) Tatyana 
Department (Regional 8-10, 2002 Netkacheva, 
Work Training Center) Andrey Vdovin 
Organization 

11. Seminar Sales Klin (Regional February 30 (6/24) Elena 
Department Training Center) 15-17, Zolotukhina, 
Work 2002 Anna Tangunts 
Organization 
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12. Seminar Sales 
Department 
Work 
Organization 

13. Seminar Sales 
Department 
Work 
Organization 

14. Seminar Optimizing 
Corporate 
Management in 
Television 
Companies 

15. Seminar Sales 
Department 
Work 
Organization 

16. Seminar Effective sales 
of advertising 
opportunities in 
regions 

17. Seminar Sales 
Department 
Work 
Organization on 
Regional Radio 
Stations 

18. Seminar Optimizing 
Corporate 
Management in 
Television 
Companies 

Sub-total 18 seminars 

June 2002 - May 2003 

Type Title 

19. Seminar Optimizing 
Corporate 
Management in 
Television 
Companies 

20. Seminar Strategic 
Management in 
Media Groups 

.-...- INTERNEWS RUSSIA -

Tyumen (RTC) February 23 (9/14} Alexey 
20-22, Knapnugel, 
2002 Anna Tangunts 

Blagoveschensk February 23 (6/17) Tatyana 
(RTC) 24-26, Netkacheva, 

2002 Andrey Vdovin 

Moscow March 29- 37 (30/7) Andrey 
(Golitsyno) 10, 2002 Milekhin, 

Ruslan 
Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 

Salsk (RTC) April 1-3, 25 (4/21) Elena 
2002 Doroschenko, 

Andrey Vdovin 

Moscow April 17-19, 26 (7/19) Albina Kurilina, 
2002 Andrey Vdovin 

Moscow April 22-24, 21 (10/11) Albina Kurilina, 
2002 Valery Fatkullin, 

Irina Chmovzh, 
Timur Miloyanin 

Moscow May 31 - 18 (12/6) Andrey 
(Planernoe) June 1, Milekhin, 

2002 Ruslan 
Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 

453 
(195/258) 

Location Dates #of Trainers 
Participants 
(Men/ 
Women) 

Moscow June 7-8, 14 (8/6) Andrey Milekhin, 
(Planernoe) 2002 Ruslan 

Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 

Moscow July 5-6, 13 (7/6) Andrey Milekhin, 
(Golitsyno) 2002 Rusi an 

Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 
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21. Seminar Strategic 
Management in 
Media Groups 

22. Seminar Strategic 
Management in 
Media Groups 

23. Seminar- Regional 
Conference Training 

Centers Work 
Conclusions: 
Perspectives of 
Program 
Development 

24. Seminar for Practical 
journalists Television 
from regional Management 
non-state 
stations in 
Belarus 

25. Training for Developing a 
Trainers Seminar-

Competition 
Program for 
Regional 
Training 
Centers 

26. Competition- How To Sell 
Seminar High-Quality 

News 

27. Competition- How To Sell 
Seminar High-Quality 

News 

28. Competition- How To Sell 
Seminar High-Quality 

News 

29. Competition- Sales 
Seminar Marketing in 

Electronic 
Media 
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Moscow July 12-13, 10 (9/1) Andrey Milekhin, 
(Golitsyno) 2002 Ruslan 

Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 

Moscow July 14-15, 24 (15/9) Andrey Milekhin, 
2002 Ruslan 

Kryazhev, 
Alexander 
Samsonov, 
Andrey Vdovin 

Moscow July 23, 24 (14/10) 
2002 

Moscow September 19(18/1) Andrey Milekhin, 
20-21, Ruslan 
2002 Kryazhev, 

Valery 
Golubovskiy, 
Valery Fatkullin, 
Tatyana 
Netkacheva, 
Sergey 
Spiridonov, 
Naira 
Papanyan, 
Andrey Vdovin 

Moscow January 17 (8/9) Viktor Muchnik, 
15,2002 Andrey Vdovin 

Novokuznetsk January 43 (13/30) Timur Ivanov, 
(RTC) 20-21, Andrey Vdovin, 

2003 Lyudrnila 
Semen ova 

Salsk (RTC) January 42 (14/28) Sergey 
22-24, Bondarev, 
2003 Yulia Deyeva 

Tyumen (RTC) January 24 (5/19) Yulia Deyeva, 
26-28, Andrey Vdovin, 
2003 Elena Shumilina 

Kazan February 32 (7/25) Grigoriy 
3-5, 2003 Moshkin, 

Irina Petrenko, 
Tatyana 
Merkulova, 
Farida 
Sadreyeva 
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30. Competition- How To Sell 
Seminar High-Quality 

News 

31. Competition- How To Sell 
Seminar High-Quality 

News 

32. Competition- How To Sell 
Seminar High-Quality 

News 

33. Seminar Basic 
Management 

34. Seminar Basic 
Management 

35. Seminar Theory and 
Practice of 
Audience 
Measurement 

36. Seminar Basic 
Management 

37. Seminar Basic 
Management 

38. Seminar Sales 
Department 
Work 
Organization 

39. Seminar Sales 
Department 
Work 
Organization 

40. Seminar Sales 
Department 
Work 
Organization 

41. Seminar Sales 
Department 
Work 
Organization 

e INTERNEWS RUSSIA 

Livny (RTC) February 32 (14/18) Elena 
5-7, 2003 Doroschenko, 

Elena 
Dergunova 

Klin (RTC) February 34 (14/20) Sergey 
10-11, Bondarev, 
2003 Elena 

Zolotukhina 

Blagoveschensk February 26 (10/16) Viktor Muchnik, 
(RTC) 16-18, Andrey Vdovin 

2003 

Nalchik (RTC) March 19- 14 (8/6) Vladimir 
23,2003 Matveyev, 

Grigoriy 
Moshkin 

Sosnovyi Bor March 24- 19 (14/5) Anton Komarov, 
(RTC) 28,2003 Elena 

Zolotukhina 

Krasnoyarsk March 25- 25 (7/18) Olga 
27.2003 Ermolayeva, 

Alexander 
Sharikov, 
Ksenia 
Achkasova, 
Michael Buss 

Cheboksary March 26- 24 (11/13) Elena 
(RTC) 30, 2003 Devyatkina, 

Anna Tangunts 

Khabarovsk April 4-8, 26 (13/13) Larissa 
(RTC) 2003 Malin ova, 

Tatyana 
Merkulova, 
Andrey Vdovin 

Cheboksary April 13-15, 36 (13/23) Anna Tangunts, 
(RTC) 2003 Andrey Vdovin 

Khabarovsk April 16-18, 28 (9/19) Yulia Deyeva, 
(RTC) 2003 Natalya 

Korkunova 

Sosnovyi Bor April 27-29 30 (9/21) Yulia Deyeva, 
(RTC) Natalya 

Korkunova 

Nalchik (RTC) April 18-20, 32 (12/20) Anna Tangunts, 
2003 Andrey Vdovin 

Independent Television in Russia I Grant# 118-G-00-01-00084 

PageA36 



June 2001- July 2004 FINAL REPORT APPENDIX 13 

42. Seminar Media Pricing 
and Sales 
Planning 

43. Seminar Organizational 
and Legal 
Aspects of 
Regional Cable 
Operations 

Sub-total 25seminars 

June 2003 - July 2004 

Type Title 

44. Seminar Theory and 
Practice of 
Audience 
Measurement 

45. Seminar Corporative 
Standards for 
Regional Media 
Companies 

46. Seminar Corporative 
Standards for 
Regional Media 
Companies 

47. Seminar Corporative 
Standards for 
Regional Media 
Companies 

s INTERNEWS RUSSIA -

Moscow May 17-19, 33 (11/22) Albina Kurilina, 
(Golitsyno) 2003 Alena 

Karnatovskaya, 
Irina Petrenko, 
Tatyana 
Netkacheva, 
Yulia Deyeva, 
Elena 
Khimichenko, 
Tatyana 
Merkulova, 
Valery Fatkullin 

Moscow May 26-29, 28 (27/1) Denis Sikerin, 
2003 Igor Gorevoy, 

Ruslan 
Kryazhev, 
Alexander 
Samsonov, 
Andrey Dutov, 
Alexander Letin, 
Natalya 
Budarina, 
Viktor 
Goreglyad, 
Valentina 
Ugryumova 

649 
(290/359) 

Location Dates #of Trainers 
Participants 
(Men/ 
Women) 

Yaroslavl May 30- 39 (16/23) Olga 
June 1, Errnolayeva, 
2003 Elena Koneva, 

Yuri 
Podtse rkovskiy, 
Alexander 
Sharikov, 
Andrey Dutov 

Moscow June 27- 14 (9/5) Ruslan 
(Golitsyno) 28,2003 Kryazhev, 

Alexander 
Samsonov 

Moscow June 29- 19 (14/5) Ruslan 
(Golitsyno) 30,2003 Kryazhev, 

Alexander 
Samsonov, 
Andrey Vdovin 

Moscow July 4-5, 30(15/15) Ruslan 
(Golitsyno) 2003 Kryazhev, 

Alexander 
Samsonov, 
Andrey Vdovin 
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48. Seminar Optimizing 
Corporate 
Management in 
Television 
Companies 

49. Competition- How to Sell 
Seminar High-Quality 

News 

50. Competition- How to Sell 
Seminar High-Quality 

News 

51. Competition- How to Sell 
Seminar High-Quality 

News 

52. Competition- How to Sell 
Seminar High-Quality 

News 

53. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

54. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

55. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

56. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

57. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

58. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

59. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 
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Makhachkala, September 25 (14/11) Alexander 
Dag es tan 5-6, 2003 Samsonov, 

Natalya 
Petrochenko, 
Andrey Vdovin 

Sosnovyi Bor September 34 (12/22) Elena 
(RTC) 27-28, Dergunova, 

2003 Yulia Deyeva 

Cheboksary October 3- 34 (11/23) Oleg Dmitriev, 
(RTC) 4,2003 Andrey Vdovin 

Nalchik (RTC) October 39(15/24) Timur Ivanov, 
12-13, Andrey Vdovin, 
2003 Anna Tangunts 

Khabarovsk October 18 (7/11) Timur Ivanov, 
(RTC) 22-23, Andrey Vdovin 

2003 

Kazan October 32 (10/22) Valery Fatkullin, 
29-31, Maksim 
2003 Solodilov, 

Andrey Vdovin 

Samara November 32 (10/22) Valery Fatkullin, 
3-5, 2003 Maksim 

Solodilov, 
Albina Kurilina, 
Andrey Vdovin 

Ekaterinburg November 34 (8/26) Valery Fatkullin, 
19-21, Alena 
2003 Karantovskaya, 

Elena 
Khimichenko. 
Andrey Vdovin 

Yaroslavl November 27 (10/17) Alena 
25-27, Karnatovskaya, 
2003 Maksim 

Solodilov, 
Andrey Vdovin 

Novosibirsk March 1-3, 30 (11/19) Yulia Deyeva, 
2004 Elena 

Khimichenko, 
Andrey Vdovin 

Niznhy Novgorod March 21- 32 (4/28) Valery Fatkullin, 
22,2004 Anna Tangunts, 

Grigoriy 
Moshkin 

Tomsk April 21-23, 43 (9/34) Valery Fatkullin, 
2004 Alexey 

Tretyakov, 
Irina Petrenko, 
Andrey Vdovin 

Independent Television in Russia I Grant# 118-G-00-01-00084 

Page A38 



June 2001 - July 2004 FINAL REPORT -=~ APPENDIX13 

60. Seminar Media Pricing 
and Sales 
Management 
(TACIS) 

61. Practical New Times-
Conference New 
+Training Challenges: 
for Trainers Actual 

Problems of TV 
Business and 
Regional 
Journalism 

Sub-total 19seminars 

TOTAL 61 seminars 

INTERNEWS RUSSIA 

Rostov-on-Don April 27-29, 26 (11/15) Valery Fatkullin, 
2004 Elena 

Khimichenko, 
Anna Tangunts, 
Andrey Vdovin 

Samara July 4-9, 32 (14/18) Boris 
2004 Kuznetsov, 

Oleg 
Troyanovskiy. 
Pavel Bukov 

540 
(200/340) 

1642 
(685/957) 
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Appendix 14 
The Logic of Success Programs 
The Logic of Success-1 

MANAGING A REGIONAL TV STATION AS A BUSINESS 

December 10-12, 2001 

December 10, 2001: 
Management 

Prospects for the Russian Economy 
Mikhail Khodorkovsky, Chairman, YUKOS Oil Company 

Notes about Industry Development: Comments from a Pioneer 
Igor Mishin, President, Channel 4 Media Holding, Ekaterinburg 

APPENDIX 14 

Strategic Planning as a Foundation For Management of a TV/Radio Station. Practical 
Experience Of CTC 
Roman Petrenko, General Director, CTC 

Key Problems in the Management of Regional TV Stations 
Ruslan Kryazhev, General Director, ZAO Primann 

Optimizing the Financial Activity of Broadcast Companies to Minimize their Tax Burden 
Dmitry Korsakov, Argamak Audit Company 

Prospects for TV Network Development in the USA 
John Abel, President, Abel Wireless LLC, USA 

December 11, 2001: 
Marketing and Advertising; Programming 

Marketing Strategy for TV Station Development 
Martin Pool, Executive Director, Bruce Dunlop & Associates, UK 

Peculiarities of TV Viewing in Russia 
Viktor Kolomiets, Director, Information and Analysis Department, Video International Advertising 
Agency 

Development Trends in the Russian Advertising Market 
Sergey Vasilyev, General Director, Media Service Video International Agency 

Trends in Audiovisual Programming 
Grigory Libergal, Programming Director, ANO lnternews 

Round Table with Network Programming Directors 
Pavel Korchagin, TV-6 
Sergey Spiridonov, REN TV 
Anastasia Byalobzheskaya, CTC 
Olga Klimenko, TNT 
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Creating TV Station Image as a Condition for Success on a Market 
Mikhail Spirov, Member, PROMAX&BDA Europe Executive Committee; Senior Designer, ANO 
lnternews 

Advertising Activity of TV Broadcasters: Improving Effectiveness 
Vladimir Evstafyev, Chairman, Maxima; President, Russian Association of Advertising Agencies 

December 12, 2001: 
Multimedia Technologies 

Editorial Offices of The Future: Convergence of Newspaper, Online and TV Newsrooms 
Evgeny Abov, Deputy General Director, PROF-MEDIA; Board Member, Worldwide Association 
of Newspapers (WAN) 

A Comparative Look at Newsrooms: Technical Configuration and Work Processes 
Charles Berbert, KANE, France 

What Technologies Will Form the Future Of Television? 
Igor Vitiorets, Technical Consultant, PEL 

Television in the United States: Today and Tomorrow 
John Abel, President, Abel Wireless LLC, USA 
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The Logic of Success-2 

INTELLECTUAL EXERCISES FOR TV PROFESSIONALS THINKING ABOUT THE FUTURE 
SECOND ANNUAL CONFERENCE FOR REGIONAL TV STATION DIRECTORS 

December 4-6, 2002 

December 4, 2002: 
Television and Society: Creating the Culture of Change 

Quote of the Day: 
"Forecasts have value not in and of themselves, but because they challenge linear thinking" 
- Paul Edwards 

The TV Set and Our Future: A Writer's Prognosis 
V. Voinovich 

• Living in the TV age 
• Challenges facing humankind 
• Russia in the changing world 
• The impact of television on society 
• The TV consumer: What will people want to see, watch and know in the future? 

Russia's Macro-Economic future 
A. lllarionov, Presidential Advisor 

New Dimensions of The TV and Radio Industry: Free Market Laws and Government 
Control 
M. Lesin, Media Minister 

• Key objectives of the government in media regulation 
• "State withdrawal from the media market" is a process 
• Future of the media market. Sources of media financing 

Investing in the Broadcasting Business: Why and How? 
Yaroslav Gora (MVF/ MDLF) 

• How to determine investment needs for TV 
• How to attract investment 
• How to determine the best form of investment 

The Beauty of the Brand (The TV Brand as Added Value) 
Markus Schmidt, Managing Director, SevenSenses (Germany) 

• Brand strength on television 
• What sets your brand apart from the others? 
• What are the principles and procedure of brand formation? 
• How to differentiate a brand from those like it 

Ahead of the Market: Interactive Television for Russia 
A. Margaryan, President, Riker 

Panel Discussion: Playing on a Narrow Field 
Moderator: R. Kryazhev (General Manager, PRIMANN) 
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• Stations and networks: Who needs the other more? Who is chasing whom? 
• Network strength: Stations or network programming? 
• Components of a network brand 

Panel: 
A. Rodnyansky (General Manager, CTC), 
R. Petrenko (General Manager, TNT), 
D. Lesnevsky (General Manager, REN TV), 
0. Radzinsky (Chairman of the Board, Rambler-TV) 
I. Mishin (President, Channel 4, Ekaterinburg) 

Planning for the Future: Managers Versus Managers 
Case studies: Defense. 

Selling A Business Doesn't Mean Abandoning It 
A. Maiofis (President, TV-2, Tomsk) 

Expanding A Business Means Taking Risks And Moving Forward 
V. Golubovsky (General Manager, A TV, Stavro pol) 
V. Tereschuk (General Manager, VoxMedia, Saratov) 

Case studies: Assessment 
L. Novoselsky (General Manager, Gradient) 
P. Panov (Deputy General Manager, Accenture) 

December 5, 2002: 
Television and the Viewer. The Future Belongs to Narrators 

Quote of the Day: 
"Imagination is more important than knowledge." 
- A. Einstein 

Scenarios for Russia: What the Future Holds 
V. V. Preobrazhensky, CFO, Wimm-Bill-Dann 

Terra lncognita: Profile of The Russian Consumer 
A. M. Demidov, General Manager, GfK-Rus 
A. Kutlaliev, Dept. Head, GfK-Rus 

• Specific features of regional consumption of goods and services 
• Consumer potential of the regions (purchasing power, index of consumer 

attitudes, socioeconomic classification of the regions) 
• Specific features of how leisure time is spent in the regions 
• Sociopolitical relations in the regions 
• Image of regional capitals 

Fight for the Individuality. Profile of the Russian TV Viewer 
V. P. Kolomiets, Doctor of Social Sciences, Chief Analyst, Video International 

• Television and daily routine (TV and free time, TV at home: for breakfast and for 
dinner) 

• TV viewing habits (sources of information in choosing programs, planning, 
background viewing) 
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• TV audiences (demographics of channels' viewership, prospects for niche 
channels) 

The TV Menu: Prix Fixe or A-La-Carte: Choosing Programs for Consumption 
I. Poluekhtova, Doctor of Social Sciences, Analyst, Video International 

• TV-Menu: genre structure for broadcasting 
• Thematic interests and preferences of the Russian audience 
• Popular genres and formats 

Panel Discussion: The Television Chessboard. Programming: Foreign Models, Intellectual 
Junk Food and Entertainment 
Moderator: D. Dondurei, Editor-in-Chief, lskusstvo Kina 

Panelists: 
A. Akopov, General Manager, Avatar Film 
S. Skvortsov, General Manager, Phoenix-Film 
Mara Sternthal, Vice-President, Warner Bros. International Television Distribution (USA) 

The New Managers: Shooting for the Stars 
G. L. Abdushelishvili, Senior Partner, Ward Howell International 

• The value of leaders 
• Companies that learn 
• Measuring and managing human assets 
• The office of the future 

December 6, 2002: 
Technology for Society - Games and Rules for the New Era 

Quote of the Day: 
'~ny sufficiently advanced technology is indistinguishable from magic. " 
- Arthur C. Clark 

Oil Dependency: Global Competition and Intellectual Capital 
M. B. Khodorkovsky, Chairman, YUKOS Oil Company 

• Prospects for Russia's economic development 
• What challenges await the Russian business community in coming years? 
• How technological development, new business-solutions and a new workforce 

can facilitate a change in the situation 

Communications Technology: The Future of Russian TV and Radio Broadcasting 
Yu.A. Lopatinsky, President and CEO, Rambler Internet Holdings 

The Digital Transition Impact on Broadcast Television 
John Abel, Senior Vice-President, LISTA (USA) 
Mara Sternthal, Vice-President, Warner Bros. International Television Distribution (USA) 

• Technological developments and the US broadcast market 
• A new business model for development of broadcast media 
• Revenue sources for local TV stations in light of the technological revolution 
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Money, Television and Society: An Intellectual Discussion for Practical People 

Panel discussion Awaiting Changes: New Advertising Strategies in Society and the 
Marketplace 

Panelists: 
S. Vassilyev, Doctor of Social Sciences, General Manager, Media Service Video International 
S. Piskarev, General Manager, NTV-Media 
V. Melekhov, President, Regional Advertising Federation 
A. Kurilina, General Manager, Anatolyev and Partners Advertising Agency, Krasnoyarsk 
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Logic of Success-3 

INTELLECTUAL EXERCISES FOR TELEVISION MANAGERS FOR THINKING ABOUT THE 
ECONOMICS OF CREATIVITY 

INTERNEWS RUSSIA'S THIRD ANNUAL ALL-RUSSIAN CONFERENCE FOR REGIONAL 
TELEVISION AND RADIO COMPANY MANAGERS 

December 17-19, 2003 

December 17, 2003: 
Television - The Realities of Competition 

Quote of the Day: 
"Most people would rather die than think; in fact, they do so." 
- Bertrand Russell 

Introduction 
Igor Yurgens, Vice-President, Russian Union of Industrialists and Entrepreneurs (RSPP) 

Club 2015 
Script Turning Point: "If Society Doesn't Check the Government, then Russia Will Lose 
the 21st Century." 
Without intellect, knowledge and intuition of modern business it is not possible to change reality. 

Art Directors of Television Reality 
World tendencies in television broadcasting and production. 
Alexander Rodnyansky, General Director, CTC 

The Reality that We Lost 
Daniil Dondurei, sociologist, editor-in-chief of Art Cinema (presentation) 

News as a Mystification 
Anatoly Prokhorov, culturologist, Chairman of the Board of Directors of Pilot TV (presentation) 

Myth about Reality 
Content - analysis of of regional TV stations programs - from TEFI to TEFI. 
Anna Kachkaeva, ANO lnternews. 

Art Expansion on Television 
Olga Shishko, art critic, culturologist (MediaArtLab) 

All Are Free 
An amiable conversation with radio host Viktor Shenderovich with television managers after the 
elections. 

December 18, 2003: 
Television as a Sufficiency Complex 

Quote of the Day: 
"The essence is to create changes before the changes create you." 
- Rolf Jensen 
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Television Blind Alley: Between a Movie Projector, Cheesy Popular Films and a Prison 
Camp 
Viktor Kolomiets, Professor, Moscow State University 

What Regional Television Shows, and Who Watches It 
Evaluation of a sociologist: Alexander Sharikov, head of the regional research agency, Video 
International. 

Regional Format: The Key to Individualization 
S. Davydov, Deputy General Director, For Media Company; 
Natalya Seliverstova, Deputy General Director, Agency for Strategic Communication 

Commercials on Regional Television 
Viktoria Birukova, Deputy General Director, Trend Agency. 

33 Rakes: Blunders That Russian Managers Make as They Create a Local Television 
Brand 
Mikhail Spirov, Creative Director, Koordinata 20 

One Person Orchestra: A Digital Reality 
Poul Hansen, Danish Television 

December 19, 2003: 
Television: Creative Strategy 

Quote of the day: 
"Revolution signifies a full turn of the wheel." 
- Igor Stravinsky 

Games in the Field of Intellectual Property Rights 
A view from a specialist about intellectual property rights in Russia 
Ekaterina Chukovskaya, Deputy Minister of Culture of the Russian Federation 

Swimming By Ourselves: For and Against 
From co-production, syndication and exchange to experimenting with program production 

Presenters: K. Lysko (A Media), A. Bachegov (Gored, Krasnoyarsk), A. Maksimov (Channel 
STO, St. Petersburg, N. Zvereva (Chudo-Chado, Praktika Training Center, Nizhny Novgorod), 
0. Urushev (Sosedi, Yugra TV Company, Khanty- Mansiisk), 0. Dmitriev (Provintsia, ANO 
lnternews, Moscow) 

Discussion 
Moderator: Igor Mishin, President, Media Holding Channel 4, Ekaterinburg 

Closing and Award Ceremony for the National Award, "LAVR" in the Area of 
Documentary Film and Television 
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Appendix 15 

Russian - American Media Entrepreneurship Dialogue 
Visit of US Delegation to Moscow 

March 11-14, 2002 

Delegation Members 

Elizabeth Murphy Burns, President of Morgan Murphy Stations 
Judith Burrell, Senior Vice President for Communications, NM 
Lew Dickey, founder, Chairman and CEO of Cumulus Media 
Stanley Hubbard, Chairman, President and CEO of Hubbard Broadcasting, Inc. 
Orage Quarles Ill, President and Publisher of The News & Observer and chairman, NM Board of 
Directors 
Terri Rabel, Senor Vice President, NAB 
Mark Rebholz, Director of International Business Development, NAB 
William Dean Singleton, Vice Chairman and CEO of MediaNews Group Inc. 

March 11, 2002 

Arrival 

7:00 pm Informal meeting with several English-speaking Russian RAMED participants, including 
Evgeny Abov (Publishers Guild and "Prof Media" Publishing Company), Alexander 
Arzhakov (lfra, Russia), Andrey Fedotov (RPRG research firm), Boris Yeremin 
(lnternation Advertising Association), Natalia Seleznyova (National Association of 
Teleradiobroadcasters) etc. 

March 12, 2002 

9:00 am 

9:30 am 

11:00 am 

1:00 pm 

3.30 pm 

6:30 pm 

8:00 pm 

lnternews to brief on next two days activities 

Orientation/Introductory Session: Suzdal Hall, National Hotel 
Briefing by primarily English-speaking media people about current Russian media 
environment 

Meeting at the Ministry of Print, TV, Radio (Broadcasting) & Mass Communications 
Minister Mikhail Lesin and Deputy Minister Mikhail Seslavinsky, American Delegation, 
lnternews + interpreters only 

Entire American Delegation visits Video International Headquarters, meeting with Sergey 
Vasilyev (VI CEO) and other VI executives, discussion of audience research and media 
measurements situation in Russian television 

Split into Print and Broadcast Groups, meet with Russian Working Group members: 
Broadcast/NAB: Central House of Journalists 
Print/NM: Press Development Institute 

Welcoming Reception hosted by Paul Smith, Deputy Chief of Mission at his residence 
within the US Embassy compound 

Media Manager of the Year Awards event - sponsored by Russian Chamber of 
Commerce 
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March 13, 2002 

9 am - 4:30 pm Site visits. Delegation members visit lV and radio stations, newspapers and publishing 
houses and discuss specific problems encountered by Russian non-governmental media. 

5:00 pm 

5:30 pm 

8:00 pm 

1) Lew Dickey and Mark Rebholz visit 5 radio stations: Radio "Ekho Moskvy", Russkoe 
Radio, Radio "7 on 7 Hills", "Nashe Radio" and Radio "Evropa Plus". Meet CEOs. 
Accompanied by I nternews staff. 

2) Stanley Hubbard, Elizabeth Murphy Burns and Terri Rabel visit 4 lV stations: CTC, 
ORT, NlV and REN lV. Meet CEOs. Accompanied by lnternews staff. 

3) Orage Quarles, John Sturm, Dean Singleton and Judith Burrell meet Russian print 
media associations and discuss association building: Publishers' Guild, National 
Association of Publishers, Union of Publishers and Distributors, Association of Regional 
Publishers, plus Moscow and regional publishers, Union of Journalists, IREX Print Media 
program in Russia, Media Viability Fund, Press Development Institute. 

4) Orage Quarles and John Sturm visit 3 publishing/print sites: Pressa-1 (largest 
newspaper printing plant in Moscow), Komsomolskaya Pravda newspaper (part of Prof
Media holding company, meeting attended by editors and executives of other Prof-Media 
newspapers: Izvestia, Tribuna and Express), Provintsia Publishing House (chain of over 
20 regional newspapers). Meet CEOs and Editors'in-Chief. Accompanied by Yevgeny 
Abov (Prof-Media, Publishers' Guild). 

5) Dean Singleton and Judith Burrell visit 3 publishing/printing sites: Pressa-1 (largest 
newspaper printing plant in Moscow), Afisha magazine (meeting attended by 
representatives of other international publishing companies working on Russian market -
A-Pressen, Norway, and Gruner und Jahr, Germany), Gazeta newspaper (meeting 
attended also by editors-in-chief of Novaya Gazeta and Moskovskie Novosti). Meet 
CEOs and Editors-in-Chief. Accompanied by Alexander Arzhakov (lfra) and Drusilla 
Menaker (IREX Print Media program). 

Quarles, Sturm, Singleton, Burrell meet Igor Yakovenko, Secretary General of Russian 
Union of Journalists and CEO of National Circulation Audit Service at the Union of 
Journalists, discuss circulation auditing systems. 

Hubbard, Burns, Dickey, Rabel, Rebholz meet Russian Gallup Media CEOs at the House 
of Journalists, discuss lV rating measurement problems in Russia. 

Closing event -American delegation & RAMED members (60 people) - informal buffet
style dinner for all at the Petrovich Club 

March 14, 2002 

Departures of American Delegation members. 
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RAMED Delegation to NAB Convention in Las Vegas 
6-11 April 2002 

Full accreditation to NAB: 

1. llshat Aminov (GTRK "Kazan") 
2. Yuri Fedutinov ("Ekho Moskvy") 
3. Andrey Grigoryev ("Efir" Kazan") 
4. Grigory Gilevich ("Russkoe Radio" Ekaterinburg) 
5. Sergey lsakov (REN TV) 
6. Svetlana Kolchinskaya ("Volga" Nizhniy Novgorod) 
7. Mikhail Kozyrev ("Ultra Production"/"Nashe Radio") 
8. Georgy Kudinov ("Yuzhny Region" Rostov-on-Don) 
9. Andrey Milekhin (Monitoring.ru) 
10. Roman Petrenko (CTC) 
11. Igor Pronin ("Radio 7") 
12. Eduard Raikin ("Evropa Plus" St-Petersburg) 
13. Andrey Safronov (Eduard Sagalaev Fund/NAT) 
14. Olga Scherbakova (NAT) 
15. Georgy Shpak ("Lider svyazi" Sochi) 
16. Leonid Trufanov (NAT) 
17. Arkady Tsimbler ("Evropa Plus") 
18. Natalia Vlasova (FNR) 
19. Alexander Tyunikov (AS "Baikal-TV" Irkutsk) 
20. Ruslan Kryazhev (PRIMANN) 

Attended special RAMED sessions: 

· 1. Algirdas Lapenas ("Kaskad-TV" Kaliningrad) 
2. Oleg Volkosh (Gallup AdFact) 
3. Sergey Laptev ("Volga" Nizhny Novgorod) 
4. Vitaly Paukov ("Volga" Nizhny Novgorod) 
5. Andrey Shebarshin ("Volga" Nizhny Novgorod) 
6. Alexander Rezontov ("Volga11 Nizhny Novgorod) 
7. Tatyana Shrnakova (TNT-Nizhny Novgorod) 
8. Natalia Seleznyova (NAT) 

lnternews Staff: 

1. Manana Aslamazyan 
2. Anna Kachkaeva 
3. Grigory Libergal 
4. Irina Rudakova 
5. Oleg Dmitriev 
6. Vladimir lstomin 
7. Persephone Miel 
8. Meg Gaydosik 
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RAMED Delegation to NAA Conference and Poynter Institute 
April 27-May 3, 2002 

1. Evgeny Abov ("Prof-Media") 
2. Olga Karabanova (Press Development Institute) 
3. Drusilla Menaker (IREX) 
4. Olga Nikulina (SIRPP/Union of Publishers and Distributors) 
5. Vladimir Sungorkin ("Komsomolskaya Pravda") 
6. Boris Kirshin ("Chelyabinsky Rabochiy", Chelyabinsk) 
7. Tatyana Voskoboinikova ("Volzhskaya Kommuna", Samara) 
8. Dmitry Lameikin ("Yuzhny Mass-Media Holding," Rostov-on-Don) 
9. Vladimir Pavlovsky ("Krasnoyarsky Rabochy", Krasnoyarsk) 
10. Sergey Kornaritsin ("Vecherny Krasnoyarsk", Krasnoyarsk) 
11. Vitaly Zhikharev ("Kornmuna", Voronezh) 
12. Vladimir Ovchinnikov ("Alta Press," Barnaul) 
13. Andrey Fedotov (RPRG) 
14. Alexey Voinov (NAl/National Association of Publishers) 
15. Mikhail Frenkel ("Provintsia") 
16. Sergey Klokov (GIPP/Publishers' Guild) 
17. Boris Eremin (International Advertising Federation) 
18. Dmitry Surnin (Media Viability Fund) 
19. Evgeny Spivak ("Ezhednevnaya Gazeta", Moscow) 

lnternews Staff: 

1. Persephone M iel 
2. Meg Gaydosik 
3. David Gurevich 
4. Karen Birdsall 
5. Irina Rudakova 
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Russian - American Media Entrepreneurship Dialogue 
Visit of US Delegation to Moscow 

May 19-24, 2002 

Delegation Members 

Andrew Barnes, Chairman of the Board and CEO, The St. Petersburg Times 
Elizabeth Murphy Burns, President of Morgan Murphy Stations 
Richard Burns, Morgan Murphy Stations 
Judith Burrell, Senior Vice President for Communications, NAA 
Gary Chapman, Chairman, President & CEO, LIN TV Corporation 
Lew Dickey, founder, Chairman and CEO, Cumulus Media 
Edward 0. Fritts, President & CEO, National Association of Broadcasters 
Stanley Hubbard, Chairman, President and CEO, Hubbard Broadcasting, Inc. 

APPENDIX17 

Orage Quarles Ill, President and Publisher, The News & Observer; Chairman, NAA Board of Directors 
Terri Rabel, Senor Vice President, NAB 
Mark Rebholz, Director of International Business Development, NAB 
P. Anthony Ridder, Chairman & CEO, Knight Ridder Inc. 
William Dean Singleton, Vice Chairman and CEO, MediaNews Group Inc. 
John Sturm, NAA President & CEO 
Gary Watson, President, Newspaper Division, Gannett Company Inc. 

May 20, Monday 

16:00 Meeting at Press Development Institute (briefing, schedule plan, visit PDI and meet IREX 
Print Media program staff, etc.) 

19:00 Entire American Delegation (present in Moscow) meeting with session moderators: 
Vladimir Pozner, Sergey Koptev, Andrey Richter and Alexander Arzhakov 

May 21, Tuesday 

NAA delegation 
8:30 to 19:00 NAA delegation (Barnes, Burrell, Quarles, Ridder, Singleton, Sturm, Watson) 

accompanied by Drusilla Menaker & Olga Karabanova (IREX/PDI), Yevgeny Abov (Prof
Media) & lnternews staff go to Tver city (150 miles from Moscow) to visit regional media 
outlets: local "Pechatnyi Dvor'' media holding company - newspaper newsroom and 
printing facilities, as well as "Tverskoy Prospekt" TV station. Discuss regional media 
situation, newsroom organization, advertising sales, printing, distribution, subscription 
management. 

NAB delegation 
16:00 to 19:00 NAB deldgation (Rabel, Rebholz, Burns, Dickey, Chapman, Fritts) attend the NAT Board 

meeting and discuss NAB Budget Structure, Staff Issues, Lobbying, Staff Relationships. 

May 22,Wednesday 

10:00 Session 1A: NAA on Association Building 
Moderator: Alexander Arzhakov (lfra) 
NAA organizational & structural operation, formation issues. 
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The session attended by heads of Russian professional associations for print media and 
a number of regional publishers (from Barnaul, Chelyabinsk, Krasnoyarsk, Voronezh, 
Yaroslavl etc.), including members of RAMED delegation that traveled to the NAA 
convention, apprx 30 people. 

Session 1 B: NAB & Regional members of NAT 
Moderator: Manana Aslamazyan (lnternews) 
NAB Board & Staff Relationships, Development, Funding, Regional issues. 
Session attended by NAT Board members and a number of regional TV and radio station 
managers, including members of RAMED delegation that traveled to the NAB convention, 
apprx 30 people. 

Entire American Delegation - Lunch with US Embassy staff and Moscow based foreign 
media owners and managers (including StoryFirst, Russia Journal, MTG/Darial TV, TV3, 
Afisha magazine, lndendent Media publishing company, Metromedia International Inc. 
etc.) 

Session 2: Legal Issues, Regulations, Lobbying 
Entire American Delegation 
Moderator: Andrei Richter (Moscow Media Law and Policy Institute) 
Issues discussed: compared US and Russian systems of media registration/regulation: 
anti-trust, political advertising, lobbying legal parameters, media tax issues. 
Meeting attended by over 50 rnedia managers, media lawyers, Media Ministry 
representatives/ 

Dinner hosted by Media Minister Mikhail Lesin was attended by the entire American 
Delegation and Minister Lesin invitees (apprx 30 people), including top executives of 
national TV channels, Russian members of RAMED delegations, executives of leading 
media research and advertising companies etc. 

May 23, Thursday 

10:00 

15:00 

15:00 to 
17:00 

19:00 

Session 3: Media Measurement 
Entire American Delegation 
Moderator: Sergei Koptev (CEO, D'Arcy) 
Issues discussed: Media Measurement: comparisons, problems, growth of industry, 
monopolies. 
Meeting attended by media executives, CEOs of media research companies and 
advertising sales professionals (including Media Committee, Gallup Media, Komkon-2, 
Monitoring.ru, RPRG, Video International, Advertising Federation of Regions, Russian 
Association of Advertising Agencies, Association of Print Products' Distributors, Agency 
of Print Subscriptions and Retail, NTV-Media etc.), over 50 people in all. 

13:00 to Lunch - Entire American Delegation with Mikhail Khordorkovsky, 
media magnate and Yukos Oil Company owner 

Session 4: Corporate governance: relationships between shareholders, 
owners, managers, and employees 
Entire American Delegation 
Moderator: Vladimir Pozner 
Issues discussed: Corporate Governance: Incorporation/registration, Shareholder rights, 
business vs. "influence" issues, editorial independence, personnel, sale/takeover of 
media properties. 
Meeting attended by media executives, news editors and newsroom directors, media 
NGOs, media lawyers, professional associations, over 50 people in all. 

Reception ("Dobrynia" Boat trip/final dinner on the Moscow River) for the entire American 
Delegation and Russian RAMED participants (apprx 30 people). 
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May 24, Friday 

13:00 Meeting of RAMED leaders with Presidents Bush & Putin (E.Fritts, D.Singleton + 
V.Pozner and V.Sungorkin, Editor-in-Chief, Komsomolskaya Pravda newspaper (largest 
Russian national daily) 

22:00 Return to National Hotel 

e INTERNEWS RUSSIA Independent Television in Russia I Grant# 118-G-00-01-00084 

Page A54 



June 2001- 2004 FINAL REPORT 

Appendix 18 
RAMED-1 : Interim Report 

0111Anor 
DIALOGUE 

APPENDIX 18 

++++ 
POCCMMCKO-AMEPMKAHCKMM J:1"1Al10r no rlPEArlPMHMMATEilbCTBY B O&nACTM CMM 
RUSSIAN-AMERICAN MEDIA ENTREPRENEURSHIP DIALOGUE 

President Vladimir V. Putin President George W. Bush 

Mr. Presidents: 

The Russian-American Media Entrepreneurship Dialogue began only a few short months ago, 
shortly after your meeting in Texas, and we are pleased to be able to present this interim report 
on our activities as you meet again in Moscow. 

It is easy to talk about the special function of pluralistic and responsible media in an open 
society. Maintaining that function is the daily work of thousands and thousands of dedicated 
people, constantly striving to do the best job possible of informing, educating and entertaining 
their fellow citizens. 

The Russian and American participants in this Dialogue, as individuals and as members of 
professional associations, represent thousands of broadcasters and publishers in both 
countries. Those companies depend in turn on the tens of thousands of journalists, editors, 
graphic artists, videographers, sales agents and managers whose creativity and dedication 
bring those publications and broadcast programs to millions of readers, listeners and viewers 
every day. As managers and owners all of us, regardless of nationality, feel a responsibility to 
those people to seek out every way we can to improve the way our companies function. This 
shared dedication is the basis for everything this Dialogue has done. 

We are grateful for the impetus your statement in Crawford has provided to media industry 
leaders in our two countries, and we look forward to maintaining and building on the 
connections that have been forged over these past few months. 

On behalf of the Russian-American Media Entrepreneurship Dialogue, 

Vladimir Pozner 

Edward Fritts 
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Russian-American Media Entrepreneurship Dialogue (RAMED) 
Interim Report 

May 22, 2002 
Moscow, Russia 

The Russian-American Media Entrepreneurship Dialogue (RAMED) officially began its activities 
just five months ago with a roundtable in Moscow on December 21, 2001. Since that time, the 
dialogue has elicited an exceptional amount of interest. An astonishing 150+ Russian media 
professionals have taken part in RAMED discussions on the future of their industry. The active 
participation of Russians from a wide range of media outlets and media-related organizations, 
including many that had not previously worked together, is one of the most obvious results of 
the Dialogue up to this point. 

The Russian-American interactions that have accompanied these discussions in Russia also 
have been remarkable. Participants from some of the most successful media companies from 
both countries have had open and constructive discussions on the problems facing their 
individual businesses and their industries as a whole. The active support of the leadership of the 
National Association of Broadcasters (NAB) and the Newspaper Association of America (NAA) 
resulted in an exceptional level of U.S. participation . The Dialogue to date has included 
meetings in the U.S. and Russia in March, April and May. (See Appendix 19A for the schedule 
of activities). A total of 14 Americans, all active in the NAA and NAB, (nearly all of them traveled 
twice, in March and in May) and 44 Russians have visited each others' countries under the 
auspices of the Dialogue. 

One of RAMED's initial goals was to document the state of the Russian media industry as it 
exists today. This work has been largely completed; the first draft of a comprehensive report 
has been compiled by the Russian side and translated into English. The joint Russian-American 
meetings in Moscow directly preceding the May summit are meant to examine in greater detail 
some of the conclusions contained in that report. The results of these May meetings will be 
discussed with a much broader group of Russian media figures at a conference currently 
planned for mid-June. Russian participants hope that this conference can achieve a broad 
consensus on the strategic direction for the media industry in the next few years. 

Discussions have touched on a broad range of topics, but four issues are particularly key: 
• the regulatory environment; 
• the State's participation in the media market; 
• industry self-representation; and 
• media measurement oversight. 

Consolidation, Convergence and the Regulatory Environment - From the beginning, most 
members of the Dialogue agreed that differences in the conditions under which private and 
government-sponsored media operate in Russia hinder the growth of commercial media. The 
Americans are coming to understand some of the complexities that affect the imbalances 
between state and non-state media, Moscow and the regions, rich regions and poor. There is 
broad agreement that several areas of existing legal conditions should be examined for possible 
changes that could benefit the growth of private media. However, both sides understand that 
there are no easy answers, and consensus on precise recommendations is still premature. 

Many Russian commercial media outlets, including TV and radio stations, as well as private 
newspapers, seek to work on something similar to the U.S. business model of advertiser-based 
support. Both broadcasters and print media in the United States face critical challenges 
associated with changes in ownership structures, business models and evolving technology. 
The current American tensions in TV network-affiliate relations and the transition to digital and 
HDTV are critical for Russian TV to understand. Meanwhile, American newspaper publishers 
are exploring whether and how to partner with or acquire electronic media operations. The radio 
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industry is facing the pressures and opportunities of internet and satellite-based broadcasting. 
The Dialogue has provided an important opportunity for Russians to study these changes earlier 
than they otherwise might have, putting them into contact with American executives at the top 
levels who are willing to talk not only about successes but about their fears and challenges. As 
a result of this exchange, Russian media owners may explore cross-media partnerships more 
quickly, and the industry will gain in its ability to plan for technological change in advance. 

For Russian media, the critical issues surround the long-term self-sustainability of private media 
and relate to valuation, consolidation and efficiencies of various types of ownership models. 
Because of the different regulatory environment, cross-ownership is less of an issue in Russia, 
however there are other questions, such the effect of licensing procedures on the ability of 
owners to buy and sell media properties. The same technological revolutions faced by the 
Americans are looming on the horizon. The Dialogue has provided an important opportunity to 
study the U.S. experience, both positive and negative. Both during the U.S. conferences and in 
private discussions, the issues of how media can and should prepare for new environments 
were frequently raised. Dialogue participants hope that continuing to monitor developments in 
this area may help Russian media avoid some of the difficulties experienced by their U.S. 
colleagues and could stimulate joint projects in the future. 

Specific recommendations on changes to Russian regulation will be formulated by industry 
groups in the months after June. Discussion points that have come up include: 

• eliminating government subsidies to and local government ownership of media outlets 
(while examining models for community media in underserved areas). 

• elimination or reduction of VAT on advertising, raising the amount of ad money available 
to all media by up to 20%; 

• reduction of the state-financed national TV channels from two to one, and considering the 
transformation of state to public broadcasting; 

• limits on amount of advertising that can be sold in state-controlled media; 
• changing restrictions on the percentage of advertising that media can accept; and 
• However, all these issues must be considered in the context of two facts: 
• a huge percentage of the so-called "political" money that distorts the media market in 

Russia is disguised in ways that put it beyond the reach of even the best-written 
regulations; and 

• to be effective, changes in media regulation must be supported by changes in general 
commercial law, the tax code and enforcement. 

• The media industry needs to work with the rest of the private business community on 
these issues. 

State Role in Media Market - An issue that has come up repeatedly in the Russian-American 
discussions, including in meetings with Minister Lesin, and in the Russian working groups, is the 
appropriate role of the state in the media market. In meetings with both state and private media 
outlets, the American participants have gotten a picture of the complicated history of the 
changes of the past decade in the structure and role of state media in Russia. It is clear that this 
process is continuing, with much internal discussion in Russia about the next stage of evolution. 
Particular attention is focused on the structure of state broadcasters, but the role of local and 
regional governments in a multitude of publications is also critical. 

As Minister Lesin noted in his meeting with the U.S. delegation, the process of transforming 
state broadcasting will be complex. Moreover, it seems likely that the future evolution of this 
sphere in Russia will have more in common with European models than American ones. The 
Dialogue has stimulated much discussion among commercial media outlets about the possible 
variations. The private Russian media, young as they are, have clearly earned the right to 
participate in consultations about the next evolution of the state's relationship to the media. 
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Self-Regulation, Industry Representation - Perhaps the most consistent theme throughout all 
the RAMED discussions was the importance of strong and viable professional associations that 
support media in a democracy. The ability of the media to organize itself around common 
interests and to work towards common goals through a variety of means is critical. Media 
associations play a key role in creating and maintaining standards of operations, communicating 
with all government agencies and bodies that play a role in legislating or regulating their 
industries and in promoting the value of their specific medium to the general public and to 
advertisers. 

Dialogue participants have been enthusiastic about the potential for increased activity by 
effective professional media associations in Russia. It is notable how much attention is being 
dedicated to beginning to consolidate existing trade associations. Key figures in all three media 
clearly have been inspired by both the examples and the ideas of their American colleagues. 

Russian media associations, like the media industry itself, have seen enormous progress over 
the past several years. Those associations most actively involved in the Dialogue, including the 
NAT and several print groups, have forged strong ties with their American counterparts and are 
considering ways that the U.S. experience may have relevance to their future development. It is 
important that the Russian government at all levels recognize the importance of constructive 
dialogue with such associations. 

One of the most important lessons of the Dialogue is the necessity for new initiatives to be 
based on careful consensus-building, and active participation by those affected. Any plans for 
media reform in Russia will require extensive consultation within Russia and will likely be 
reached at different speeds depending on the medium and the complexity of each issue. The 
June conference will give Russian Dialogue participants a chance to present their initial 
conclusions to a much broader group of their peers. 

Industry Supervision of Measurement (Ratings, Readership, Circulation Audits) -
Ensuring the reliable measurement of readers, viewers and listeners for purposes of selling 
advertising and tailoring content is a critical issue for radio and TV broadcasters and publishers 
everywhere. There is already a high level of expertise (and much Western input) available in 
Russia; the question now is how to achieve measurement systems that are seen by the whole 
industry as trustworthy and comparable. Also key is to design cost-effective systems to serve 
media outlets in regional localities despite limited financial resources. The Dialogue has 
featured much discussion on the U.S. experience (both positive and negative) and on industry 
self-regulation models such as the industry council that monitors radio and TV ratings suppliers 
and the careful balance between advertisers and publishers on the board of the Audit Bureau of 
Circulation. Canadian and European experiences have also been discussed for possible 
models. 

The Americans have been impressed by the speed at which the Russian commercial media 
market is developing despite its relatively young age, the changes in Russian society over the 
last decade and an advertising market that is growing but still very limited by U.S. standards. 
Russian participants have been interested to learn that despite the economic successes of 
American media, there are new challenges facing their American colleagues and that their 
counterparts are not resting on their successes, but devoting enormous energy to keeping up 
with constant changes in the technological, economic, social and legislative environment. An 
overarching theme is the possibility for Russian media businesses to "leapfrog" over stages of 
development the American media have gone through, whether technological or managerial. 

From the beginning, RAMED participants agreed the goal of the Dialogue should not be to 
formulate any specific Russian-American "recommendations" but to aim for maximum sharing of 
information for the benefit of both sides. In learning about each other's historical development 
and current challenges, Russian and American colleagues have sought out relevant experience 
that could support ongoing work to address industry strategies in both countries. 
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Next Steps - With the end of the May visit by the American delegation, RAMED will move into 
a new phase of development, one in which the personal and professional relationships that 
have formed can develop into a variety of individual or collective joint projects. A number of 
ideas along these lines are under discussion. Following the June conference, the Russian 
participants will work on a strategic plan of potential recommendations for future action within 
their industry and for the next phase of activity in cooperation with the Americans. 
Both sides look forward to our continued work together and to the chance to share with your two 
administrations the future results of our cooperation. 
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Appendix 19 
RAMED-11 Schedule 

Monday, January 26, 2003, Washington DC -
NAB Headquarters, 1771 N St., NW 

08:30 - 9:30 Carlos Pasquale - U.S. Department of State 

09:30 - 10: 15 Introduction 
Persephone Miel I Manana Aslamazyan - lnternews 
Teri Rabel, National Association of Broadcasters 

APPENDIX 19 

Eduard Sagalaev, President, NAT - National Association of Broadcasters, Moscow 
Edward Czarnecki - BIA Financial Network 

10:30 - 12:00 Interactions between Management, Sales and News Department at Television 
Stations 
Ed Czarnecki, BIA Financial Network - Moderator 
Wally Dean, Broadcast Training Coordinator, Center for Excellence 
Darryll Green, President and GM, W*USA 
Cliff McKinney - Sales Marketing Manager, WJLA- Local Washington, DC Television 
Station 
Igor Mishin, President - Channel 4, Ekaterinburg 

12:30 - 14:00 Lunch, Speaker: Sam Donaldson 

14:00 - 15:30 Cable and Its Influence on Broadcast 
Mark R. Fratrik, BIA Financial Network - Moderator 
Daniel Brenner, NCTA General Counsel 
Greg Schmidt, Vice President/General Counsel, LIN Television 
Richard Wiley, Wiley, Rein & Fielding 
Russian Respondents - Gennady Panev, CEO, Oreol-TV, Gatchina/ St-Petersburg 

16:00-17:30 NAB Radio Discussion 
Chris Berry, President and General Manager of WMAL-AM, Washington, DC 

16:00 10 people to MHz Networks in Falls Church, VA 
16:00 30 people depart for 17:00 - 19:00 Visit to WJLA-TV/ NewsChannel 8 in Rosslyn, VA 

Tuesday, January 27, 2003, Washington DC -
NAB Headquarters, 1771 N St., NW 

09:00 - 10: 15 Media Ownership Concentration 
Mark Fratrik, BIA Financial Network - Moderator 
Jack Goodman, NAB General Counsel 
Erin Dozier, Media Bureau, FCC 
Cheryl Lianza, Media Access Project 
Russian respondent: Roman Petrenko, TNT 

10:30 - 12:00 Valuing and Financing of Television Stations 
Ed Czarnecki, BIA Financial Network - Moderator 
Thomas Buono, CEO BIA Financial Network 
Jason Crist, Principal, Legg Mason 
Perry Steiner, Arlington Capital 
Russian respondents - Ruslan Kryazhev, PRIMANN, Moscow, Gennady Molchanov, 
General manager of Global Media Management 
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12:30 - 14:00 Lunch, Speaker: John Lawson - President & CEO, Association of Public Television 
Stations 

14:00 - 15:30 Technology Roundtable 
Rick Ducey, President, SpectraRep - Moderator 
Peter Cresse, Vice President, Marketing SpectraRep 
Lynn Claudy, Snr. V.P. Engineering, NAB 
Scott Stull, Director of Broadcast Business Development, lbiquity Radio 

15:30 - 16:30 NAB presentation/Q&A about NAB '04 Conference 

17:00 - 19:00 Reception - Intelsat Headquarters DC 
Sponsored by Intelsat 

Wednesday, January 28, 2003, Washington DC - New York, NV 

09:00 - 14:00 Travel Washington DC to New York, NY 

17:00 - 19:00 CNBC Tour - Englewood, New Jersey 

Thursday, January 29, 2003, New York, NY 
Open Society, 400 W 59th St 

09:00 - 10:30 Trends in Advertising; Impact of New Competition and Technologies 
Mark Fratrik, BIA Financial Network - Moderator 
Bob Coen, Universal Mccann 
Victor Miller, Bear Stearns 
Tim Wallace, UBS Warburg 
Russian Respondents: Sergey Piskarev, NTV-Media, Moscow 
Igor Matiushenko, Trend, Moscow 

10:45 - 12: 15 Studios, Production and Alternative Distribution 
Ed Czarnecki, BIA Financial Network - Moderator 
Stuart Lepkowitz, Consultant 
Bruce Allen, Interlink 
Peter Hamilton, Peter Hamilton Consultants 
Russian Respondents: Roman Petrenko, General Manager of TNT 

14:00 -15:00 News discussion of News/Management, Q&A 
Andrew Heyward, President, CBS 

15:00 - 16:30 Radio 
Natalya Vlasova, FNR, Moscow - Moderator 
Mark R. Fratrik, BIA Financial Network 
Howell Cohen, Radio Advertising Bureau 
Jim Kerr, WOR-AM, New York 
Ken Stern, NPR 

Friday January 30, 2003, New York, NY 
Open Society, 400 W 59th St 

09:00 - 10:15 Trends in budgeting at U.S. Television Stations/ 
Network Relations 
Mark R. Fratrik, BIA Financial Network - Moderator 
Julie O'Neil, WPIX-TV 
Jarnes A. Morgan, Young Broadcasting 
Russian Respondents: Sergey lsakov, REN TV 
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Yury Shklyar, CTC 
Andrey Skuti11, TNT 

10:30 - 12:00 Production/Syndication/Content/Programming 
Roman Petrenko, TNT 
Irina Gofman, DTV Viasat 
Stan Moger, Programming Consultant 
Bill Carroll, Katz Television 
Stephen Segaller, WNET 
Harry Jessell, Editor at Large, Broadcasting & Cable 

14:30 - 15:30 Ratings/ Measurements of Audiences in Fragmented Marketplace 
Olga Ermolaeva, MediaKomitet - Moderator 
Ann Elliott, Nielsen Media Research 
Jay Guyther, Senior VP, International PPM Marketing, Arbitron 
Tim Brooks, Research Lifetime Television 
Russian Respondents: Vladimir Shipkov, TNS Gallup Media 
Andrey Milekhin, ROMIR Monitoring 

15:30 - 16:00 Final session wrap-up 
Persephone Miel, lnternews 
Mark R Fratrik, BIA Financial Network 

18:00 - 21 :00 Reception at Russian Consulate, 9 E. 91 St. 
Sponsored by Scopus 

Saturday, January 31, 2003, New York, NY 

Visit - RTVI station 

Sunday, February 1, 2003, New York, NY 

17:00 - 23:00 SUPER BOWL Reception - Salmon River Restaurant (in Clarion Hotel) 
Sponsored by BIA Financial Network 

APPENDIX19 
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Appendix 20 
List of TV stations that Installed the News Factory Software 

1 Abakan 
2 Azov 
3 Almetyevsk 
4 Angarsk 
5 Anna 
6 Arzamas 
7 Armavir 
8 Arkhangelsk 
9 Arkhangelsk 
10 As best 
11 Astrakhan 
12 Balakovo 
13 Barnaul 
14 Barnaul 
15 Belaya Kalitva 
16 Belgorod 
17 Belovo 
18 Berezniki 
19 Berezovskiy 
20 Biisk 
21 I Birobidzhan 
22 Blagoveschensk 
23 Blagoveschensk 
24 Bobrov 
25 Borisoglebsk 
26 Bratsk 
27 Bratsk 
28 Bryansk 
29 Bryansk 
30 I Buzuluk 
31 Veliky Novgorod 

. 32 Veliky Novgorod 
33 Verkhnyaya Salda 
34 Vladivostok 
35 Vladivostok 
36 Vladivostok 
37 Vladivostok 
38 Vladikavkaz 
39 Vladimir 
40 Vladimir 
41 Volgodonsk 
42 Volgodonsk 
43 Volgodonsk 
44 Volzhsky 
45 Vologda 
46 Voronezh 
47 Voronezh 
48 Vyborg 
49 Gagarin 
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Videokanal Abakan 
Telekom-Azov 
Lu ch 

I Aktis 
Anna 
Televidenie Vashei Semyi 
Nika TV -Armavir 
ATK-Media 
Pomorve 
A TV-Panorama 
Prospekt 
TV-Ekspress 
ATN 
Vecher 
Rekvid 
Mag nit 
Region-TV 
Televideocentr 
12 Kanai 
RIF 
Bira 
Alfa Kanai 
ART-video-Go rod 
Bobrov-10 kanal 
Svetoch 
Bratsk 
Bratskaya studiya televideniya 
60 Kanai 
RENTV 
Partner 
REA Slaviya 
Triad a 
KVANT 
Vostok-TV 
Novava Volna 
OTV-Prim 
Russian Broadcast Corporation 
Ir 
Evropa Plyus 
Troyka 
ANK 
ANK 
Volgodonskiy Vestnik 
Akhtuba 
Vologda-GTRK 
33 Kanai 
NTV-Voronezh 
MU MT Magnit 
Orbita-Plus 
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50 Gatchina 
51 Glazov 
52 Gubkinskiy 
53 Dzerzhinsk 
54 hinsk 
55 na 
56 Eisk 

157 Ekaterinburg 
58 Ekaterinburg 
59 Ekaterinburg 
60 Ekaterinburg 
61 Ekaterinburg 
62 Ekaterinburg ID Ekaterinburg 

Ekaterinburg 
65 Emanzhelinsk 
66 Zheleznogorsk 
67 Zarechnyi 
68 Zelenogorsk 
69 Zelenodolsk 
70 Zlatoust 
71 lvanovo 
72 lvanovo 
73 lvanteevka 
74 Izhevsk 
75 Izhevsk 
76 Izhevsk 
77 Izhevsk 
78 Izhevsk 
79 Irkutsk 
80 Irkutsk 
81 Irkutsk 
82 Irkutsk 
83 lskitim 
84 Yoshkar-Ola 
85 Kazan 
86 Kazan 
87 Kaliningrad 
88 Kaluga 
89 Kaluga 
90 Kamyshin 
91 Kamyshlov 
92 Kandalaksha 
93 Kansk 
94 Kasimov 
95 Kirov 
96 Kirov 
97 Kirovsk 
98 =.Rirsanov 
99 Klin 
100 Kovrov 
101 Kovrov 
102 Kogalym 
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Oreol-TV 
Glazov 
Vektor 
Dzerzhinsk 
OKA-TV 
7 Plus 
TST 
4 Kanai 
Avtorskie televizionnye novosti 
ASV-Prestizh 
Sverdlovskaya TRK 
Oblastnoe T elevidenie 
Studiya-41 
TVC-Ekaterinburg 
Centr Televideniya Urala 
Emanzhelinsk-TV 
Kanal-12 
TRK Zarechnyi 
TVIN 
Zelenyi Doi 
MU Zlatoustovskaya TRK 
7X7 
Bars 
lvanteevka TV 
Arsenal 
TRK Udmurtiya 
Moya Udmurtiya 
Novyi Region 
TVS+ 
AIST 
AS Baikal-TV 
Go rod 
lrkut-TV 
ITV-6 
Eks-TV 
VarianT 
Efir 
Kaskad 
Nika 
SINV 
Abrikos 
Kam TV 
AIR TV-4 
Kansk - 5 Kanai 
Kasimov TV 
33 kanal 
9 kanal 
Ladoga TV 
Krista II 
Poisk 
TRK Kovrov 
Kovrov-TV 
lnfoservis 
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103 Korolev Podlipki 
104 Kostroma Rus 
105 Krasnodar AVS 
106 Krasnodar Yekaterinodar 
107 Krasnodar Kuban 
108 Krasnoyarsk 7 kanal (Telesfera) 
109 Krasnoyarsk Afontovo 
110 Krasnoyarsk Krasnoyarskava TRK 
111 Krasnoyarsk Prima-TV 
112 Krasnoyarsk Rambler 
113 Krasnoyarsk TVK-6 
114 Kumertau ARIS 
115 Kungur Kungur-TV 
116 Kurgan Kurganskaya KTRK 
117 Kurgan Region-45 
118 Kursk TAKT 
I I~ I Leninogorsk Leninogorsk-TV 
120 Lesosibirsk LGTRK 
121 Lesosibirsk Telekompaniya TVL 
122 Livny Print-TV 
123 Lipetsk GTRK Lipetsk 
124 Lipetsk TVK 
125 Lipetsk Shanson 
126 Luga lntelkom TV 
127 Luchegorsk Luchegorsk TV 
128 Luchegorsk Energiya 
129 Lvsva Lvsvenskava teleradiokompaniya 
130 Magadan TRK Magadan 
131 Magadan TV-Kolyma (Bask) 
132 Magnitogorsk Magnitogorskaya GTRK 
133 Magnitogorsk TV-IN 
134 Makhachkala TBS 
135 Mi ass Miass-TV 
136 Michurinsk Telesputnik 
137 Moscow TRK Podmoskovye 
138 Moscow RGGU 
139 Muravlenko Aspekt 
140 Murmansk Kontsern-Blits 
141 Murmansk Severo-Zapadnoe Veschanie 
142 Mtsensk Televidenie Mtsenska 
143 Naberezhnye Chelny TV Chally 
144 Nalchik Alexander & Co 
145 Narva Kabelnoe TV 
146 Naryan-Mar Barents 
147 Naryan-Mar NTRK Zapolyarye 
148 Naryan-Mar TRK Naryan-Mar 
149 Neftekamsk ART TV 
150 Nefteyugansk lntelkom 
151 Nizhnevartovsk Nizhnevartovskiy Novyi Kanai 
152 Nizhnevartovsk Samotlor 
153 Nizhnevartovsk TV Nizhnevartovskogo raiona 
154 Nizhny Novgorod Kreml 
155 Nizhny Novgorod NN1V 
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156 Nizhny Novgorod TNT-Nizhniy Novgorod 
157 Nizhny Tagil Tagil-TV 
158 Nizhny Tagil Telekon 
159 Novovoronezh Kabelnoe televidenie 
160 Novodvinsk Nord TV 
161 Novokuznetsk NNT 10 kanal 
162 Novokuznetsk Novo-TV 
163 Novokuibyshevsk Novokuibyshevskoe televidenie 
164 Novomoskovsk Novomoskovsk 
165 Novorossiisk 33 Kanai 
166 Novosibirsk NTN4 
167 Novosibirsk TRK Novosibirsk 
168 Novouralsk Nash Dorn 
169 Novocherkassk 37 Kanai 
170 Norilsk TRK Norilsk 
171 Norilsk Kanal-7 
172 Norilsk Severnyi Gorod 
173 Noyabrsk Blagovest 
174 Noyabrsk NTIA Mig 
175 Nyagan 32 Kanai 
176 Obninsk SINV 
177 Odintsovo Odintsovo 
178 Omsk TRK lrtysh 

}Z[J Omsk Agava 
180 Omsk Antenna 7 
181 Omsk ORTRK-12 kanal 
182 Omsk TeleOmsk-AKME 
183 Orel Va-Bank 
184 Orel Istoki 
185 Oren burg TRK Orenburg 
186 Oren burg Oren-TV 
187 Orenburg Region 
188 Pavlodar Kompaniya TV 6x6 
189 Penza ~ash Dom 
190 Penza ks press 
191 Perm Avto TV 
192 :£erm VETTA 
193 Perm Rifey 
194 Perm TV-6 Perm 
195 Petergof KTV-Petergof 
196 Petrozavodsk Nika+ 
197 Petrozavodsk Petronet 
198 Petropavlovsk-Kamchatskiy Kamchatka 
199 Petropavlovsk-Ka mchatskiy Lukomorye 
200 Pechora TV-Slits 
201 Podolsk Kvarts 
202 Polyarnyi Slovo 
203 Prokopyevsk 27 plyus 
204 Pskov Telekom 7 kanal 
205 Rzhev KTK 
206 Rossosh Tetragon 

i 207 Rostov-on-Don 3 Kanai 
i 208 Rostov-on-Don TRK Don-TR 
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209 Rostov-on-Don 
210 ostov-on-Don 
211 ostov-on-Don 
212 ubtsovsk 
213 Rybinsk 
214 Rybinsk 
215 Ryazan 
216 Salekhard 
217 Salsk 
218 Salsk 
219 Samara 
220 Samara 
221 Samara 
222 Samara 
223 St-Petersburg 
224 St-Petersburg 
225 Saratov 
226 Saratov 
227 Saratov 
228 Saratov 
229 Severobaikalsk 
230 Severodvinsk 
231 Severo-Eniseiskiy 
232 Semipalatinsk 
233 Sergiev Posad 
234 Serov 
235 Smolensk 
236 Sosnovoborsk 
237 Sosnovyi bor 
238 So chi 
239 Sochi 
240 Stavro pol 
241 Starvi Oskol 
242 Strezhevoy 
243 Stupino 
244 Surgut 
245 Surgut 
246 Surgut 
247 Surgut 
248 Syzran 
249 Svktyvkar 
250 Syktyvkar 
251 Taganrog 
252 Taganrog 
253 Tambov 
254 Tambov 
255 Tashtagol 
256 Tver 
257 Tver 
258 Togliatti 
259 Togliatti 
260 Tomsk 
261 Tomsk 
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Puls 
EkspoVIM 
Yuzhny Region 
TV-3 
Rybinsk-40 
Studiya Alfa 
Ryazanskaya TRK 0 KA 
Yamal-Region 
Salskaya Step 
STV 
Orion-TV 
RIO 
SKAT 
Terra 
Regionalnoe TV 
TRK Peterburg I 5 Kanai 
IVK Solnechnyi 
NST 
Saratovskaya TRK 
Telekom 
STV 
TVS 
TV-Semis 
TVK-6 Bayuakov 
Radonezhye 
Serovskaya Teleradiokompaniya 
TRK Smolensk 
STV 
TERA-Studiya 
Lider Svyazi 
MAKS Media Group 
ATV 
9 Kanai 
STV 
Komset 
Alfa 
Inform TV 
Sever 
S urg utl nterN ovosti 
KTV-Luch 
3 Kanai 
Kami Ger 
Neva-TV (5 Kanai) 
TTK 
Vse Dlya Vas 
Polis 
Efir-T 
Soyka 
Tverskoy Prospekt 
VAZ TV 
LIK 
NTSC 
Al set 
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262 Tomsk 
263 Tomsk 
264 Tomsk 
265 Tula 
266 Tula 
267 Tynda 
268 Tyumen 
269 Tyumen 
270 Tyumen 
271 Uvarovo 
272 Uzlovaya 
273 Ulan-Ude 
274 Ulan-Ude 
275 Ulyanovsk 
276 Ulyanovsk 
277 Ussuriysk 
278 Ust-llimsk 
279 Ufa 
280 Ufa 
281 Ufa 
282 Ufa 
283 Ukhta 
284 Frolovo 
285 Khabarovsk 
286 Khabarovsk 
287 Khabarovsk 
288 Khabarovsk 
289 Khanty-Mansiisk 
290 Tselina (poselok) 
291 Tchaikovsky 
292 Chebarkul 
293 Cheboksarv 
294 Cheboksary 
295 Chelyabinsk 
296 Chelyabinsk 

i 297 Chelyabinsk 
298 Chelyabinsk 

299 Chelyabinsk 
300 Chelyabinsk 
301 I Cherepovets 
302 Cherepovets 
303 Cherkessk 
304 Sharypovo 
305 Shatura 
306 Shakhty 
307 Yugorsk 
308 Yuzhno-Sakhalinsk 
309 Yuzhno-Sakhalinsk 
310 Yakutsk 
311 Yaroslavl 
312 Yaroslavl 
313 Yartsevo 
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TRK Tomsk 
Otkrytoe Televidenie 
TV-2 
Altair 

I Plus 12 (BusinessGrad) 
I Tynda-TV 

GTRK Region-Tyumen 
Lady a 
Tvumenskoe Vremva 
MU 
Efir-49 
Puls 
Tivikom 
2x2 na Volge 
Simbirsk-Efir Plus 
Telemiks 
IRT 
Vsya Ufa 
VTS 
GTRK Bashkortostan 
TSB 
Ukhtinskoe Televidenie 
Ariadna 
Vostok Rossii 
Guberniya 
Dalnevostochnaya TRK 
Dal-TV 
Yugra 
Delta 
Obyektiv 
Uralskaya Kuznitsa 
TRK Chuvashiya 
Kanai 5 Plyus 
Vostochnvi Ekspress 
IK Media-Centr 
Metar 
Nezavisimaya Veschatelnaya 
Kompaniya 
STS 
Chelyabinskaya TRK 
Kanai 12 
Provintsia 
TRK Karachaevo-Cherkessiya 
ShANS 
Integral 
Studiya DTV 
Nord 
ASTV 
TRK Sakhalin 
Sakha-TV 
Gorodskoy Telekanal 
NTM 
Pioner TV 
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Appendix 21 
Structure of the Video Exchange System 

The video exchange system: 

The whole system is built upon an IP (Internet Protocol) network that is composed of two 
segments, closed (VPN) and open (Internet). In each segment, a central server is located. The 
server's video content is synchronized (mirrored) with the rustv.ru site, and the system is based 
on a star model, with the central server in the center and the participants in the points. All of the 
pilot project participants are connected to the closed segment through high-speed IP channels 
(2 MB/sec). All participants who will enter the system later will access the system using the 
Internet. 

Package delivery. Delivery packets are used to transfer the video, e.g. each video story is sent 
in the form of a separate file. The format of the video files is MPEG-2 transported, 8mbps, 
ML@MP 4:2:0 (One minute of video equals 57 MB) The transfer time is four times longer than 
the actual length of the story. With the help of FTP protocol participants can put on and take off 
stories from the server. Any member of the video exchange, regardless of their equipment, can 
use stories sent by any television station. Only the video exchange participants have access to 
the stories. Television companies can use hardware or software in the coding or decoding video 
on TV. Participants' story headlines are sent beforehand on an e-mail distribution list. In 
addition, headlines and a story preview are posted on the website www.rustv.ru in Low 
Resolution DivX format for anyone to view. 

TV 
Co 

FTP Server 

TV 
Co 

IP VPN Internet 

TV 
Co 

s INTERNEWS RUSSIA -

lnternews 
Coordinator, web server, Email 

server 

TV 
Co 
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Appendix 22 
Video Exchange Diagram 

Participant 1 
Equipment: ClipExpress, 
NLE station 
LAN: oresent 

Participant 2 
Equipment: ClipExpress 
LAN: no 

Participant 3 
Equipment: NLE station, 
computer 
LAN: present 
Software: converter to 
ClioExoress file format 

Participant 4 
Equipment: NLE station, 
computer 
LAN: present 
Software: converter to 
ClipExpress file format 

Participant 5 
Equipment: ClipExpress, 
NLE station 
LAN: present 

Channel 5 
2 mbps 

Channel 2 
2 mbps 

Channel 1 
128 kbps 

INTERNEWS 
Equipment: 

Server 1 

Data: 
Broadcast quality video 
Low resolution video (LRV) 
Services: 
Web site for data management 
FTP-server 
Servers synchronization software 

Server 2 

Data: 
Broadcast quality video 
Low resolution video (LRV) 
Services: 
Web site for data management 
FTP-server 
Servers synchronization software 
Transcoder MPEG-2 to DivX 
(LRV) 

ClipExpress video 1/0 and NLE station 
web-server 

Server 1 Colocation (Virtual Private Network (VPN) provider - TransTelecom), has 2 channels. Channel 6 - 1 O mbps to 
VPN, channel 1 -128 kbps to Internet. The server contains database of Broadcast Quality Video and Low 
Resolution Video which is synchronized with a database of a server 2. Contains the web site for easy access to 
video stories, LRV and descriptions. 

Server 2 Colocation (Internet provider AGTelecom), has 2 channels Channel 3-100 mbps to Internet, channel 4 - 2 mbps 
to VPN. Server contains database of broadcast quality video and Low Resolution Video (LVR) which is 
synchronized with a database of a server 2. Contains the web-server for distributing LRV on inquiry from the site 
www.rustv.ru 

lnternews Connects to servers through internet. lnternews has only one internet channel (Channel 2) - 2mbps. General 
software component - web server with database, Server which allows to receive the full information on a 
videoexchange, including LRV, descriptions and other necessary information. Equipment- LAN with ClipExpress, 
local servers and computers. 

Participants Are connected by a various configuration to server1 through VPN (Channels 5). In the absence ClipExpress the 
1,2,3 ... software of formation of packages in format ClipExpress is established. 

Participants Are connected through internet to a server 2 on own channels (Channels 7-8). In the absence ClipExpress the 
4,5 ... software of formation of packages in format ClipExpress is established. 
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Appendix 23 
Prizes and Awards Won by Documentary Films 

Prizes and awards won by documentary films that were produced with lnternews' 
financial support in the period of 2001-2004 ITV grant. 

DREAMS OF ALFEONI 
2002 
Duration: 54 minutes 
Director: Vladimir Nepevny 
STV Productions, St. Petersburg 

International Emmy Awards - reached the semi-finals (the first Russian documentary to 
achieve this honor in more than a decade}, 2002; 
"Message to Man" International Non-Feature Film Festival (St. Petersburg, Russia) - a 
Diploma, 2002; 
Chicago Film Festival (Chicago, IL, USA) - a Diploma, 2003; 
XXV Moscow International Film Festival - Official Russian Program "100 best films of 
100 years'\ 2003. 

HUNTING DOWN AN ANGEL, OR FOUR PASSIONS OF THE SOOTHSAYER POET 
2001 
Duration: 55 minutes 
Director: Andrey Osipov 
Risk Studio, Moscow 

Nika, The Union Of Cinematographists Of Russian Federation Award (Moscow, Russia) 
- Best Documentary, 2002; 
Karlovy Vary Film Festival (Karlovy Vary, Czech Republic) - Special Jury Prize, 2002; 
International Film Festival (Scranton, PA, USA) - Dziga Vertov Prize, 2002; 
Golden Eagle, National Academy of Motion Picture Arts and Sciences Award (Moscow, 
Russia) - Best Documentary Film, 2002; 
Laurel Branch, the Documentary Film and Television Guild Award (Moscow, Russia) -
Best Feature Documentary Film, and Special Prize "Best in the Profession", 2002; 
VII "Cinema and Literature" Festival (Gatchina, St. Petersburg region, Russia) - Grand 
Prix, the Andrey Tarkovsky Foundation Award, the Guild of Film Critics and Historians 
Award, and the Audience Award, 2002; 
XXI International Festival Of Films On Art (Montreal, Canada) - Special Jury Grand Prix 
for the Best Portrayal of an Artist, 2003; 
XXV Moscow International Film Festival - Official Russian Program "100 best films of 
100 years", 2003. 
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ALL THE VERTOVS 
2002 
Duration: 54 minutes 
Director: Vladimir Nepevny 
STV Productions, St. Petersburg 

"Message To Man" International Non-Feature Film Festival (St. Petersburg, Russia) -
Best Debut, 2002; 
Laurel Branch, the Documentary Film and Television Guild Award (Moscow, Russia) -
Special Prize, 2002. 

DZIGA AND HIS BROTHERS 
2002 
Duration: 52 minutes 
Director: Evgeny Tsymbal 
STV Productions, St. Petersburg 

"Window To Europe" Film Festival (Vyborg, Russia) - Savva Kulish Prize, 2002; 
Nika, The Union Of Cinematographists Of Russian Federation Award (Moscow, Russia) 
- Best Documentary, 2003; 
Karlovy Vary Film Festival (Karlovy Vary, Czech Republic)- a Diploma, 2003; 
Moscow International Film Festival - Official Russian Program "100 best films of 100 
years", 2003. 

THE MOSCOW SKYSCRAPERS 
2001 
Duration: 54 minutes 
Director: Alexander Krivonos 
Quadrat Film Studio, Corona Film Studio, St. Petersburg 

XXI International Festival Of Films On Art (Montreal, Canada) - Special Jury Grand Prix 
for the Best Educational Film, 2003. 

PASSIONS FOR MARINA 
2004 
Duration: 55 minutes 
Director: Andrey Osipov 
Risk Studio, Moscow 

"Golden Knight" International Film Festival (Irkutsk, Russia)- Golden Knight for the best 
documentary, 2004; 
"Message to Man" International Non-Feature Film Festival (St. Petersburg, Russia) -
Best documentary, 2004; 
Karlovy Vary Film Festival (Karlovy Vary, Czech Republic) - Main competition, 2004; 
XXVI Moscow International Film Festival - Official Russian Program, 2004; 
Will be presented at International Film Festivals in Montreal and Paris in 2005. 
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Appendix 24 
Provintsia Exchange Groups and Participating Stations 

Morning 

1. lnternews Kazakhstan, Almaty 
2. Chukotka, Anadyr 
3. TV Express, Balakovo 
4. Bratskaya Studio TV, Bratsk 
5. Mestnoe Televidenie, Cheboksary 
6. Provintsia, Cherepovets 
7. Channel 4, Ekaterinburg 
8. lnternews Armenia, Erevan 
9. AS-Baikal-TV, Irkutsk 
10. Moya Udm urtiya, Izhevsk 
11. Kaskad NTRK, Kaliningrad 
12.STS-Kazan, Kazan 
13. Gubernia, Khabarovsk 
14. Yugra, Khanty-Mansiisk 
15. NTK Krasnodar, Krasnodar 
16. Afontovo, Krasnoyarsk 
17. TAKT, Kursk 
18. Lipetsk GTRK, Lipetsk 
19. Center Practika, Nizhniy Novgorod 
20. Channel 12, Omsk 
21. Yuzhny Region, Rostov-on-Don 
22. SKAT, Samara 
23. Radonezhye, Sergiev Posad 
24. A TV-Stavro pol, Stavropol 
25. TV-2, Tomsk 
26. Efir-49, Tula 
27. TRK Vladimir, Vladimir 
28. TNT Vladivostok, Vladivostok 
29. Nord, Yugorsk 
30. ASTV, Yuzhno-Sakhalinsk 

Culture 

1. Video Channel-Abakan, Abakan 
2. Local Television, Cheboksary 
3. Vostochnyi Express, Chelyabinsk 
4. Kascad, Kalinigrad 
5. NTN-4, Novosibirsk 
6. Antenna-7, Omsk 
7. lstoki, Orel 
8. VETTA, Perm 
9. Radonezhye, Sergiev Posad 
10. Mordoviya, Saransk 
11. TV-2, Tomsk 

News Plus 

1. Channel 7, Abakan 
2. lnternews Azerbaijan, Baku 
3. Channel 25, Blagoveschensk 
4. Levyi Bereg, Bor (Nizhniy Novgorod 

region) 
5. Vostochnyi Express, Chelyabinsk 
6. Sverdlovskaya GTRK, Ekaterinburg 
7. Angara, Irkutsk 
8. Novyi Region, Izhevsk 
9. ICTV, Kiev 
10. Channel 9, Kirov 
11. Podlipki, Korolev 
12. MTRK Krasnodar, Krasnodar 
13. TVK-6, Krasnoyarsk 
14. STV-7, Lipetsk 
15. Antenna-7, Omsk 
16. Avto-TV, Perm 
17. Nika Plus, Petrozavodsk 
18. Don-TR, Rostov-on-Don 
19. Rybinsk-40-STS, Rybinsk 
20. Terra, Samara 
21. TRK Saratov, Saratov 
22. Maks TV, Sochi 
23. TV-Inform, Stavropol 
24. Sever, Surgut 
25. KRTK, Syktyvkar 
26. Plus 12, Tula 
27. Otkrytye Nebesa, Tomsk 
28. TTK-21, Taganrog 
29. 25 TV, Tver 
30. STN, Volgograd 
31. Spektr (4 channel), Voronezh 
32. NTM, Yaroslavl 
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Appendix 25 
AFR Conference Program 

PEKnAMHASI 
Cl>EaEPAl.IMSI 
PErHOHOB 

ADVERTISING FEDERATION OF THE REGIONS 

ALL-RUSSIA PROFESSIONAL CONFERENCE 

"REGIONAL ADVERTISING MARKETS: TRENDS AND PROSPECTS FOR DEVELOPMENT" 

CONFERENCE PROGRAM 
November 20-21, 2001 Moscow, lntourist Hotel 

315 Tverskaya, 
Golden Hall 

Tuesday, November 20, 2001 
11.00 - 12.00 Participants' registration. 
12.00 - 12.40 Conference organizers' and participants' presentation. 

Introduction. 

V. Melekhov -President, Advertising Federation of the Regions (AFR) 
V. Kismereshkin - President, Russian Advertising Council (RSR) 
V. Yevstafyev - President, Russian Association of Advertising Agencies 
(RARA) 
M. Aslamazyan - General Director, lnternews 
I. Chebotarevich - Development Director, Golden Life Company (Russian 
Mission of International Investment Company Adolph Komorsky Investments) 

Moderator - E. Sanarova - Director, PR-Association, Krasnoyarsk; AFR 
Board Member (Krasnoyarsk) 

12.40 - 13.20 Industry Development as an Issue of Professional Self-Determination 

I. Pisarsky -
Vice President, RARA; 
General Director, R.l.M Advertising Agency (Moscow) 

14.30 - 15.30 Integrated Marketing Communications Development 

S. Belenkov -
President, Russian PR Association (RASO); 
Executive Committee Member, European Confederation of Public Relations 
(CERP) ; (Moscow) 

15.30 - 16.30 Management Problems in Advertising Business 

B. Yeremin -
President, Russian Department of International Advertising Association (IAA); 
Chief Editor, All-Russia professional PR magazine Sovetnik; 
Head, PR and Corporate Advertisement Department, International 
Advertising Institute (Moscow) 
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17.20 - 17.40 Charity foundations for Russian media 

A. Pankin-
Director, Open Society Institute Media Support Program (Soros Foundation, 
Russia); 
Chief Editor, Russian-European media magazine Sreda 

17.40 -18.20 Regional advertising market development: trends analysis 

D. Yurkin -
Marketing and Strategic Planning Deputy Director, Anatolyev and Partners 
AdvertisinQ AQency (Krasnoyarsk) 

18.20 - 19.00 Regional Advertising Agencies' Participation in Professional Festivals, 
Exhibitions, and Competitions. Announcement of National Festival of TV 
and Radio Commercials Ideal, AFR Official Festival 

I. Shmakova -
Client Service Director, Me/ekhov and Filyurin Advertising Group 
(Novosibirsk) 

19.30-21.00 Evening Club 

Demonstration of commercials - winners of Cannes Lions-2001 International 
Festival of Commercials 

Wednesday, November 21, 2001 
10.00 - 12.00 Round table 

Interactions of federal and regional advertising market participants 

Topics for discussion: 

1. Pricing policy development at sales departments: policy of discounts, 
"double" pricing system. 
2. Unified standards for regional advertising agents: what they should be? 
3. Regional media measurements: needs and reality. 
4. Experience of federal and regional media interactions. 

Moderator E. Sanarova. 
Round Table participants: 

A. Vdovin - lnternews, Moscow 
T. Netkacheva - SKAT TV Station, Samara 
E. Osintseva - Maxima Advertising Group, Moscow 
G. Moshkin - Marshal Marketing Center, Tomsk 
T. Nefedova - Media Master Advertising Agency, Moscow 
E. Palyutina -AS Media Advertising Agency, Irkutsk 
D. Yurkin - Media Committee Expert Council Member, Anatolyev and 
Partners Advertising Agency, Krasnoyarsk 
A. Kuznetsov - Komsomolskaya Pravda Publishing, Moscow 

12.30-1 3.10 Advertising Industry Development Trends in Russia 

V. Filippov -
President, Aurora Advertising Agency (Moscow) 

13.10 - 13.40 On Ethics in Advertising 

V. Ananich-
Chairman, Ethics Committee, Russian Advertising Council (Moscow) 
S. Pilatov-
President, Public Advertising Council (St. Petersburg) 
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13.40 - Test Advertising Campaigns: Principles and Practice 
14.00 

S. Chernogortseva -
Client Service Director, Arey Advertising Agency (Moscow) 

15.00 - 15.40 Effective Sales of Advertising Opportunities in Regions 

A. Kurilina -
General Director, Anato/yev and Partners Advertising Agency (Krasnoyarsk) 

15.40 - 16.20 Advertising Federation of the Regions, Activities Report for March 2000 
- November 2001 

V. Melekhov -
President, ARF 

16.20 - 16.40 Final session. Conclusions 

All participants receive a package of materials, including: 

• Conference theses; 
• Handbook "Effective Sales of Advertising Opportunities in Regions"; 
• One day admission ticket for Moscow International Festival of Commercials (MMFR); 
• All participants get a substantial discount on purchasing tickets to MMFR Opening/Closing 
ceremonies. 

Special offer: 

During the Conference days, participants can acquire shortened versions of the following 
computer programs: 
• Journalism and PR Skills (based on 12,500 sources); 
• HeadLiner (based on 6,000 sources); 
• Management Skills; and 
• EXPO: 1001 Advertising Vehicle. 
Produced by Triz-Chance Consulting Company http://www.triz-ri.ru/trizchance 
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Appendix 26 
lnternews Russia Grants Chart 
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Appendix 27 
Client Research (2004) 
lnternews undertook a significant survey of TV stations to ascertain how their needs and 
perceptions of lnternews' work had changed. The questionnaire was sent electronically to 500 
addresses at the end of 2003, over January-February 2004, 180 stations returned completed 
questionnaires (response rate 35%). 
Selected results are presented below. 

Which social issues are most relevant for public service campaigns in your region? (Indicate 5 priorities.) 

% 

Drug abuse 16% 

Environmental issues 15% 

Local self-government problems 14% 

Promotion of healthy lifestyle 14% 

HIV/AIDS prevention 10% 

Corruption 9% 

Freedom of expression 7% 

Children's rights 6% 

Ethnic conflicts 3% 

Domestic violence 3% 

Women's rights 2% 

Is your company willing to broadcast thematic programs supplied by lnternews within the framework of 
public information campaigns? 

% 

Yes, we'll always find time in our schedule 41% 

Yes, willing to broadcast not only programs but also video 32% 
materials 

Yes, but we do not always have time slots in our schedule 22% 

Yes, but we would rather receive only video materials 4% 

No, our schedule does not allow this 2% 

Is your company willing to broadcast PSAs supplied by lnternews? 

% 

Yes, we'll always find time in our schedule 57% 

Yes, willing to broadcast not only supplied PSAs but also 24% 
in-house produced PSAs 

Yes, but we do not always have time slots in our schedule 10% 

Yes, willing and also can supply to all interested 5% 
companies in-house produced PSAs 

No, our schedule does not allow this 5% 
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Is your company willing to participate in co-production projects and broadcast co-produced programs? 

% 

Yes, if production is funded by lnternews 58% 

Yes, if lnternews provides consulting 31% 

No, our schedule does not allow this 2% 

No, we prefer in-house production 2% 

Other 6% 

Which problems do you have to resolve in order to be able to participate in news stories exchange via 
Internet? 

% 

Install new broadband line or expand current capacity 47% 

Pay for increased traffic 43% 

Production problems 10% 

Will your company continue to participate in various competitions organized by lnternews? 

% 

Yes, we have always participated in all competitions and 44% 
we always will 

Yes, although we have not participated in any 18% 
competitions yet 

Will participate only in competitions where there are 31% 
separate nominations for large cities and small towns 

Will participate only in competitions where winners are 4% 
awarded grants 

No, we are not interested in competitions, it's a waste of 2% 
time and money 

No, all our previous attempts were unsuccessful 1% 

Which lnternews services your company is willing to pay for? 

% 

Textbooks and training materials 25% 

Individual consulting 14% 

Training 13% 

Training/Journalism 11 % 

Training/Sales management 10% 

Training/Management 9% 

Training/Technologies 6% 

Conference participation 6% 

Participating in video exchange 3% 

Participating in Provintsia project 2% 
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What condition would cause your company to allocate more funds for training of your employees? 

% 

If our company's profits were considerably higher 70% 

If training program were designed specifically and solely 18% 
for our employees 

If training program were better 5% 

We'll never spend more; we are already spending too 1% 
much 

Other 6% 
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Appendix 28 

Circon Research on Developing Effective Evaluation Methods for Professional 
Instruction Program 

The following data is from a research project called Developing Effective Evaluation 
Methods for Professional Instruction Programs, which was funded by a grant from the 
Eurasia Foundation. The research was conducted by the Circon Group. 

The project sought to measure the effectiveness of three different NGO training seminars for the 
media development in Russia, which were examined March - June 2003. lnternews is not 
aware of the identity of the other two organizations examined. The research group administered 
pre-training and post-training questionnaires to participants in three target trainings, one 
seminar from each NGO. The participants evaluated themselves and their level of professional 
skills and knowledge in the given seminar topic, and their answers were analyzed to measure 
the change in their knowledge and skills. The lnternews training analyzed was an eight-day 
training, Mastering Videography held April 6-13, 2003. 

The analysis showed that lnternews training produced "extremely high professional 
advancement in terms of theoretical knowledge and significant improvement concerning 
practical skills." Moreover, the results also showed that lnternews training was the most 
successful among the three trainings examined in terms of providing the target audience with 
appropriate new knowledge. 

In addition, Circon found that the lnternews training seminar was "the most practically oriented 
among the three trainings examined. The seminar provided knowledge on concrete techniques 
and methods and participant's own work products were assessed. Furthermore, the length of 
the seminar was the longest among those considered. It is likely that these factors determined 
to a larger extent the effectiveness of the training (which is to say the highest level of 
professional improvement, according of the participants' self-assessment)." 

Below are Circon's graphical representations of the data for Organization# 3, which Circon has 
identified as ANO I nternews. 

Organization N!!3 [ANO lnternews] 

1 How to shoot news stories 
2 How to shoot interviews 
3 Techniques of shooting with a tripods 
4 Techniques of shooting with a hand-held camera 
5 Reporting method of shooting 
6 Visual exponometry of video shooting 
7 Frame composition 
8 Basics of editing shots 
9 Basics of lighting devices 

10 Working with lights 
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Diagram 1.Change in the average self-evaluated awareness in the theme of instruction 
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Appendix 29 
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Appendix 31 
Good Deeds Are the Best Presents for lnternews 
Before its 1 oth anniversary, lnternews Russia began to receive calls from the regions with one 
and the same question - "What would you like have for December 7 [1 oth anniversary]?" 
lnternews turned to regional TV stations with an unusual request that they give presents not to 
lnternews, but to each other. lnternews proposed that they remember their less prosperous and 
less experienced young colleagues at small regional TV stations and to give them a 
microphone, a video recorder or some other useful equipment. Internships at news and sales 
departments and expert consultations were also encouraged. Thus, regional TV stations had to 
try to do themselves what lnternews had been doing for the last 10 years- sharing its 
knowledge, experience and equipment with Russian regional TV stations. 

Below are the gifts that stations gave to each other: 

•:• Yuzhny Region TV Station (Rostov-on-Don) gave a SHURE-SM63LD microphone to 
its network partner Rechnik TV Station (List-Donetsk); 

•:• Novokusnetsk Independent TV organized several internships for the employees of 27 
Plus TV Company (Prokopevsk), and donated 3000 RUR to AIR TV4 Station 
(Kandalakshi) that had suffered a fire; 

•:• Kaskad TV Company (Kaliningrad) gave a TV transmitter (1 KWt) and a radio 
transmitter (1 KWt) to Svecha TV Station (Chernyakhovsk); 

•:• Novae Televidenie Kubani sponsored the department of TV management at Culture 
and Arts University, organizing internships for 10 undergraduate students and giving a 
TV set, video recorder and video camera to the University; 

•!• Max Media Group Corporation (Sochi) in January 2003 organized a competition 
among local TV station with nominations "Best New Reporter" ($ 1000), "Best 
TVAnchor" ($1000), "Best TV Advertising Spot" ($1000); 

•!• A TV Stavropol presented Yeisk TV Station with a MX-50 mixer console and organized 
internships and consultations for 2 employees of a Yeisk radio station, covering their 
accommodation expenses; 

•:• 4 Channel (Ekaterinburg) paid for project development and putting into operation a TV 
studio complex and office premises at Yermak Regional TV Station. 

•!• Nord TV Station (Yugorsk) gave a TV documentary (5 reports) from the Gas Vector 
series to Berezovo A TV and 6 programs for young people from the Takie Dela (That's 
the Case) series; 

•!• Lider TV Station (Tula) organized an internship for an employee of Arsenal TV Station; 

•!• Otkrutoe Televidenie TV Company (Tomsk) presented the journalism department of 
the Tomsk State University with a set of equipment; 

•!• Troyka Advertising Agency {Tomsk) presented the journalism department of the 
Tomsk State University with a set of equipment; 

•:• SKAT TV (Samara) conducted the First Festival of TV Stations (15 rural and municipal 
TV stations of the region) which included a competition of creative works produced for 
TV; 

•!• Telekon TV Station (Nizhniy Tagil) organized an internship for employees of the 
Suburban TV Production Studio; 

•:• TeleOmsk-AKME (Omsk) organized internships for 26 students of the Omsk State 
University Department of Journalism; 

•!• Planeta-Service TV Station (Gorno-Altaisk) provided consultations for employees of a 
video studio at the Khraniteli Ozera (Wardens of the Lake) Club (Yalyu Village). 
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ANO INTERNEWS, RUSSIA AUDIT REPORT 

FINANCIAL AND FEDERAL AWARD 
COMPLIANCE EXAMINATION 
FOR THE YEAR ENDED DECEMBER 31, 2003 

To the Board of Directors 
ANO lnternews Russia 
Moscow, Russia 

GELMAN, ROSENBERG & FREEDMAN 
CERTlflED PUBLIC ACCOUNTANTS AND CONSULTANTS 

INDEPENDENT AUDITORS' REPORT 

APPENDIX 33 

We have audited the accompanying statement of financial position - cash basis of ANO lnternews, 
Russia as of December 31, 2003 and the related statements of activities and change in net assets - cash 
basis and functional expenses - cash basis for the year then ended. These financial statements are the 
responsibility of ANO lnternews, Russia's management. Our responsibility is to express an opinion on the 
financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America , Government Auditing Standards, issued by the Comptroller General of the United 
States; and the provisions of Office of Management and Budget (OMB) Circular A-133, "Audits of States, 
Local Governments and Not-for-Profit Organizations". Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the finandal statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 

As described in Note 1, these financial statements were prepared on the cash basis of accounting, 
which is a comprehensive basis of accounting other than generally accepted accounting principles. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of ANO lnternews, Russia as of December 31, 2003, and its change in net assets on the 
basis of accounting described in Note 1. 

In accordance with Government Auditing Standards, we have also issued our report dated March 4, 
2003 on our consideration of ANO lnternews, Russia's internal control and our tests of its compliance with 
certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 

March 4, 2003 

4550 Montgomery Avenue, Suite 650 North, Bethesda, Maryland 208 14 
(301) 951-9090 Fax (301) 951-3570 1111·w.grfcpa.com 

Member ofCPAmeri ca International, an affillate of Horwath International 
Member oft he American Institute of Certiried Pub!ic Accountants' Private Companies Practice Section 

$ INTERNEWS RUSSIA Independent Television in Russia I Grant# 118-G-00-01-00084 

Page A86 



June 2001- 2004 FINAL REPORT APPENDIX33 

Appendix 33 

e INTERNEWS RUSSIA 
-..;;;::,,.,... 

Articles 

Independent Television in Russia I Grant# 118-G-00-01-00084 

Page A87 



RUSSIA WATCH 
Graham T. Allison, Director Analysis and Commentary Ben Dunlap, Editor 
Strengthening Democratic Institutions Project 
John F. Kennedy School of Government 
Harvard University No. 6, June 2001 

Editorial Staff: Melissa Carr, Vladimir 
Boxer, Emily Van Buskirk, David 
Rekhviashvill, Emily Goodhue 

RUSSIA'S EMBATTLED MEDIA 
In January President Putin 
invited two dozen of his 
country's top journalists to the 
Kremlin. Paraphrasing Mark 
Twain, he assured them: 
"rumors of the death of free 
press in Russia are greatly 
exaggerated." 

President Putin has ·a point. Chechnya aside, cases of 
outright censorship are few, and the state tolerates criticism 
that would have been unthinkable ten years ago. Compared 
to the Soviet Union even at its most liberal during Mikhail 
Gorbachev's glasnost policy, the number and variety of 
publications, radio stations, and television channels available 
today in Moscow and in the regions is startling. Opinions, 
allegations, and indeed what in the U.S. would constitute 
libel, proliferate in Russia~ffering an array of information 
as diverse as that available in any Western European 
co~\ltry. 

But since Putin took office, the country's biggest and 
most influential media outlets have been under pressure. As 
the Putin government has defined its priorities (which do not 
include support for bases of power independent of the 
government), the prospects for true media independence 
have diminished. 

The most dramatic example of this trend can be seen in 
Russian television. At the beginning of President Putin's 
term there were four TV stations with a broadcasting range 
of over half the Russian viewing population: ORT, RTR, 
NTV, and TV-6. Though majority-owned by the state, ORT 
(which reaches 99 percent of viewers) was controlled by the 
now exiled oligarch Boris Berezovsky, who was close to 

"Rumors of the death of free 
press in Russia are greatly 
exaggerated."-President Putin 
Yeltsin's administration and backed pro-Kremlin candidates 
in the 1999 parliamentary and 2000 presidential elections. 
RTR (which reaches 95 percent of Russian viewers) is 
owned by the state and controlled by the Ministry of Press. 
Though generally a mouthpiece for government policy, it 
has offered occasional glimpses of professionalism, as in its 
coverage of the 1994-1996 war in Chechnya. NTV (which 
reaches 72 percent of viewers) reflected the views of its 
owner, media magnate and banker Vladimir Gusinsky, who 
used the channel to campaign against Putin in the 
parliamentary and presidential elections. Nonetheless, NTV 

earned a reputation as the 
highest quality tele,v.ision 
news network with ·critical 
reporting and professional 
programming. TV-6 (which 
reaches 58 percent of 
viewers) was also owned· by 
Berezovsky, but never 
attracted a large audience. 

Of the four networks, only TV-6 remains independent 
from state control today. In the past year, Berezovsky has 
sold his stake in ORT to Kremlin-friendly shareholders, 
claiming the government forced him to do so or risk 
prosecution. Naj:ural gas behemoth Gazprom (in which the 
government owns 38 percent of shares) has wrestled control 
of NTV away from Gusinsky. The new General Director of 
NTV, Boris Jordan, insists he will maintain editorial 
inde endence from· overnment minders. (Continued on p. 4.) 

IN THIS ISSUE: 
Alfred Kokh 

General Director,·Gazprom-Media 
Gusinsky Made.Freedom a Bad Word, p~ 19 

. . . . 
Masha Lipman 

Fonner Deputy Editor, Itogi magazine 
The Demise of GusinskY's Medfa Empire, p. 20 

• 
Sergei Markov, 

Director, Institute for Political Studies, Moscow 
Russian Media in a Revolutionary Period, p. 22 . . 

Manana Aslamazyan 
Diiector, Internews.Russia 

Systemic Cr~sis in the Russian Media, p. 15 
• 

Emil Pain 
Fonner Adviser to President Yeltsin 

How Russia Reported the NTV Affair, p. 25 
• 

Chrystia Freeland 
Deputy Editor, The Globe & Mail 

The Origin of Gusinsky's Media Empire, p. 16 
• 

Ivan Zassoursky 
Department of Journalism, Moscow State University 
'Great Russia' and the Internet, p. 28 



Insider lnlormation 
Analysis of Russian politics by leading Russian specialists Section Editor: Emily Van Buskirk 

Systemic Crisis in the Russian Media 
by Manana Aslamazyan 
Manana Aslamazyan i's the Director of lnternews Russia. 

What is Russian television like today? Most people think 
it consists of a few big TV channels that broadcast all over 
Russia, from Kaliningrad to Vladivostok. However, millions 
and millions of Russians make up an audience of viewers of 

· regional independent TV stations that have sprung up in the 
post-Soviet space over the past few years. The emergence of 
these companies was a truly revolutionary change. Over 700 
private TV stations have been established in the ten years 
since private television obtained the right to exist. These 
stations provide first-hand information to people in Russia's 
regions about what is going on around them. 

Russia needs laws to ensure a level 
playing field for all Russian media. 

Despite some successes, Russian television (like other 
Russian mass media) continues to face serious difficulties. The 
problems that Russian media have to deal with arise primarily 
from a systemic crisis. The transition from Soviet mass media, 
which were part of the Soviet state machine, to a free press 
gqverned by the free market has been rather chaotic and 
inbonsistent. The br_eakup of the Soviet system put the mass 
media up against gigantic monopolies in the areas of 
communication, delivery and distribution of mass media; in 
addition, the niass media went up against government 
resistance to any display of independence on its part (local 
governments are especially resistant). 

The August 1998 financial crisis only aggravated this 
systemic crisis. The advertising market collapsed to one fifth 
of its size. This had some grave implications for non
governmental media, whose livelihood depends on advertising 
sales and, consequently, on the condition of the economy in 
general. At the same time, growing political tensions at the 
local and federal level after the August crisis and serious 
changes in the policies of the federal government after 
Yeltsin's resignation have shown just how fragile and unstable 
were the early achievements in the area of Russia's free press. 

Today-especially since the events around NTV-the 
threat to freedom of the press in Russia media is cause for 
serious anxiety. Why did this happen and what can be done to 
save democracy and freedom of speech in Russia? There are 
many reasons why freedom of the press in Russia is under 
threat, but three in particular stand out as fundamental. 

First, economic independence of Russian media will be 
unattainable so long as annual spending on advertising in 
Russia remains about $2 per capita, compared to $200 in 
Europe and $500 in the U.S. Economic independence serves to 
guarantee journalists' independence. Neither the media 
themselves nor the organizations that support them can change 
this situation. The Russian economy still has a long and 

difficult path ahead before independent media are able to 
subsist on advertising revenues. 

Second, there are no laws to ensure a level playing field 
for all Russian 1nFdia. Russian TV ~ompanies (both in 
Moscow and the regions) face tough pressure from 
government officials. Administrative pressure on local buyers 
of advertising is enormous in small towns. Every bureaucrat 
has a favorite station or paper and hates all the others. 
Therefore, local officials use their power to exert economic 
pressure on the media through local businesses, which are 
likewise dependent on the whims of these officials. 

lit the bigger cities, the mass media have to face not only 
government officials but also Video International, a giant 
advertising monopoly. Before the 1998 crisis, Video 
International showed little interest in the market of local 
advertisement, being content with the huge national market. 
Now Video International is opening an office in every city and 
sells advertising time on ORT and RTR (national channels) to 
local customers, pocketing the revenues that local media 
would otherwise receive. 

How can this situation be changed? There should be laws 
that establish equal competition among all media and allow 
them to operate freely in the advertising market. Many of 
these painful problems must be dealt with through influencing 
external factors, such as lobbying for modem laws, improving 
the current laws, conducting serious analysis of Russia's 
advertising market, researching the economic and political 
aspects of the media industry, and a number of other 
measures. 

Every bureaucrat has a favorite 
station or paper and hates all others. 

15 

Third, many Russian media have a low level of 
professionalism. Here support of international organizations 
and training centers that provide their knowledge and 
experience tC? Russian journalists is especially important. In 
the nine years of its existence, Internews, a non-profit 
organization, has trained over 6,000 TV specialists. Given the 
size of the country and the rate of development of independent 
television, this figure is still relatively small, and the demand 
for job training remains unchanged. In the near future 
Intemews intends to conduct job training programs and 
seminars in journalism, advertising, camera work, and most 
importantly, management for independent TV stations and 
journalists. Experts in television from Russia, the CIS 
countries, Western Europe, and the U.S. will participate. 

Today independent Russian media are fighting for 
freedom from state control. Local journalists have to fight 
every day in the offices of their newspapers, TV and radio 
stations. They need all the support they can get. 
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T TM b n 01111111111 
Tenepb ocTaeTcH >K,D,aTb npaKTw-1ecKL'1X pe3yflbTaTos 
pocc111illcKo-aMep111KaHcKoro A111anora o CMVI 

n //OJ16pe 2001 zoiJa /IQ scmpe11e 11pe31u)e111110B Poccuu II CllJA 
B,wiJ11.11t11pa DymqHa u P.>1eopiJ.>1ea Cymn 06cy~iJa,10cb uiJrm poc
c111ic1.:o-a.11tep111.:a11c1'.·ozo oua1tola no npeiJ11p1111uMame.·1bc111ay s 
0G,wc111U C/'v/11. flpoeKm no,1y•1u11 1rnJt1011ue RAJ\-IED (R11ssian
A111erica11 ft.I edia Enterpre11eursltip Dialogue). Y.1acn111111ca.,uu iJu
llAnza co cmopo11bl CllIA Bb1cmyn010111 NAB (A.HepwcaucKaa acco
l{Uat~tlR sew,ame,,1eii),.NAA (A.uepuKancKaa zcucmmm accoquaqUR) 

·:-r•••·tft;r ... 

BacHnHH KACCHHCK~A . '' . 

21 neKafipR 200 I rona H 6 ¢>ee
pa.rut 2002 rona e MocKac coCT011-
n11c1> naa •Kpyrnblx cTona• no 
nonroTORKe JUtanora. Ha nep
eoM npH y•iacnrn MHHHcTpa ne
'laTH, npe11cno11Tcncrt Kpymu:rt
WHX poccuUcKHX CMl1 i1 npo
cpecc11011ant.11t.1x accouHauHn Ghl
nH cc~opMynupoea111>1 KJIIO'tCBble 
npoGJICM bl' npemlTCTBYHJUUte 
paJDllTH to 6H:iHcca CM 11 o Poc
CHH. B HX •rncne - HcpaRHblC yc
noollR KOHKypcmlllll c rocy.aapcT
oc11ublMH CMH, HCpaJBHTOCTt. 
JaK011onaTeni.Holi 6a:n.1, arcyrcr
BHC CaMOpery1111poeaHHR. 

M11xaun Jlecm1 npeano~HJl 
pacwHpllTb Ja,na'IH npoeKTa H 
TpaHccpopM11ponaTb ero B .aHanor 
auyrpH caMOH poccH~CKOR Me
.a11a-111111ycTpltll, c nOMOLUblO KO
TOporo 6ynyr paJpa60Ta1tbl pcic:o
Me11na uiu1 no pcrJ>opMe rocy.aap
ct11c1rnon nomn1tKH s o6nacrH 
CM H lUJR npanHTcnbCTBa H npe-
JllllCHTa Pct>. · 

Ha 11Topm.1 .,KpyrnoM cTonc• 
6LlnH onpCJlCJlCllbl '1eTb1pe OCHOU
HblX 11anpaoncmu1, no KOTOpblM 
JKCflCPTllblC rpynllbl 6y.nyr BCCTH 
a11a111n11 11ccKyHJ paGo·ry: CTPY>.."TY
pa OTpacn11; :>KOllOMll'leCKaA 6a:ia 
H llCTO'lllllKll <tn111a11cHpODIUIHR; 
TCXllOJIOrtlH; KOllTeHT. 

C 11 no 14 MapTa o MocKey 
np11exru111 npe.acTan11TenH NAB 
11 NAA. 3a •rcTwpe IlllR OHH yc
ncn11 noccTllTb MnTr, Video In
ternational II npaKTll'ICCKH BCC 
Kpy1111cii11111c r.ic.a11a-KoMnaHnn 
Pocc1111. 

12 r.tapTa COCTOJIJICJI •Kpyrnwn 
CTOJI .. no npo6ncMaM paJBHTH.11 
JncKTpoHHblX CMH. BCTpeTH-
1111cb npcncno11TC11H .noyx •6paT
CKllX• (no Bblpn:4<.CUl-110 BMCpH
K:lHucu) cTpyK'T)'p - HATH NAB. 
HccMoTpH 11a rOTOBHOCTb •la
rpa111111b1• •113M noMO'lb•, CTilJIO 
RCHO, 'ITO noKa y aMcpHK3HCKllX 
Konncr 6oni.wc eonpocos. •1cM 
OTDCTOn. A cooeTbl KOJlJtcr HJ 
CWA 1111orna nt.1Ji.rnan11 nerKoe 
.uc.aoyMc1111e. HanpHMcp, 'IT06bl 
npCOJlOJICTb nett>HUHT peKJiaM
HblX cpc.acTn IHI TeneBllJllOHllOM . 
pblHKC, aMCpllK3HUbl npC.ll110:.KH
Jtll llC ycTpallD3Tb KOHKypc Ha 
TllK-6 11 11pcKpaT11Tb m:ma1111c Hn 
JToii •1acT0Tc. A Jao.a.110 11 aoo6wc 
npnocTaHOBllTb aw.na'ly HOBblX 
JtHUCHJHi1. 

13 MapTa coCTosrnacb ecTpe'la 
pOCCllHCKHX Me.11H3·MCHC.o;KCpOB 
c npeixcno11TeJU1MH NAA. CrpyK-
1)'pa llCCOUHaUHU DKpaTUC BblfJ1Jl
.a11T Tale: Ha OCH,OBC KOnneKTHB
HOro •1ne11cTaa B Hee IJXO.aAT UC 
KOHKPCTHhlC raJCTbl, a KOMna
HHll-onanenbUbl. Bee m1.a.aH11H, 
np111ta.nnc)l(aLUHe KOM03HHH, 
non1>1VJOTCH vcnvra~rn NAA. 

OHJll)l(CT accouHaUHH {oKono 
$50 MnH B ron) ofiecne•meacT
CH 'IJlCHCKllMll DJHOC3Mll, paJMep 
KOTOpblX OJ1pc.acn.ReTCR co
DOKynUblM Tllp3~0M llJflaHui\. 
nxonRWllX a xor.mam110. Hanpu
r.icp, New York Times BHOCllT 
SI r.inH o ro.11. 

3a Katrnc cecpX"bCCTCCTDCHlfble 
ycnyru Ko11mam111 roTOBhl nna
TllTb TaKllC cyMMbl? B ncpny10 
0•1cpellb - Ja no6611poeam1e 11t1-
Tepecon raJeT. Hanp11Mep, ecm1 
no•1T081tKat.1 HCKOcro WTaTII onpyr 
npHllCT o ronooy 6naiKb noob1c1nt. 
Tapmbbl. accommu1111 r.io>KeT 3TO
r.iy nocnpcnRTCTeooaTb. llpyrm1 
~1yHKIU1R accomrnumt - pa6oTa c 
pcKnar.ionaTenRMH B uenRx noobl
wc1t11R nonynr1p11ocn1 ra:icTHon 
pcKJ1aMb1. , 

6bU1 r.ior.teHT, Kor.aa opra1111:ia
TOPLI pcKJtat.IHblX Kar.tnaHllA Ha
llllOllMl>llOfO MaCUJTaGa nepCCTa
n 11 oGpamaTbCR K ycn}Ta!-1 ra:icT. 
CmtwKoM MHoro eper.1c1111 -rpc6o
nanocb, •noGbt CDRJaTbCR c 50 n:i
.a.am1HMll no OT.aCJlbHOCTll. 

Tcnepb NAA y6e.a11na 11x n 
TOM. "'ITO, oGpantDlUllCb B enu
Hblii UCHTp, OIHI llC TOJlbKO C3KO
llOMRT opCMH, 110 II nony•1aT HaH-
6oncc Db1rom11.1c ycnoo11J1 paJr.1e
u1c111rn. 

Mc 1aG1.r11a.OT o NAA 11 o pa-
6oTc c pc1umMllblMll arcHTCTD11Mll. 
Pa11.RCllJ1HJT 11r.1. •1To ra1cTHoc 
06bJ10ncm1c J$<fle11.1no11cc TC
llC[•on11Ka, nocKonbKY r.io>KeT ue
nwii .11ellb ;'IC)K3Tb y noTpC611TCJ1JI 
nepcn rn111ar.111. 11 .aa:4<.c ~p~.a11n11 
.anR Kpc;iTopon npcr.11110 Ja ny4-

. w11ft pcK.:,a~mwfl r.ionynb MH r<t
JcTi.i (paJMcp ncpuoii npcr.11111 -
$100000). 

ncpCll.:\D<IJl llaKonnCHHbl£i 
onhlT, ar.icp11Ka11u1:.1 noconeTooa
n11 pocc11n11aM Ko11con11.a11ponaTi. 
npoc\.lecc11011anbHblc opra1-h1Ja
u1111 B Ollll], llO 0'1Cllb CllJlbHyto. 
Ho He 11cc Tat:: npocTo. Ecn11 B 
AMcp11Ke r.icn1e11c npo~>ccc110-1 
HanbHblC o"pratntJaUllH cyiuc:cTOy
IOT OKOJ10 100 neT, TO y Hae He DCC; 
ycncn1t OTMCTHTb .naJKe ncpooe .ne- · 
CRTHJICTllC. H no1m 11c HnY'lll1111Cb 
.aorooapueaTbCA .apyr c .apyror.i. K 
TOMY :4<.c 0111111cM11oro1111cnet111b1, 
!IC r.ioryr npc.llCTaWlHTb OTpacnb B 
uenor.i 11 eeci.r.111 cnaG1:.1 o t1J11Ha11-
coooM OTllOWCllllll. 

Bnpo•1cM, c TaKur.111 npoG11c
r.1aM11 ctanK11na10TCR ace npo£t>cc
c110HanbHblC opram1Jau1m B 
CTpaHaX c ncpeXO.llHOil 3KOHOMll
KOfi. 11 OHH snonHe pewaeMb(. 
BoJMOi&Ho, nyrn pcweHJHI Ha
WHX npo6ncM yKaxeT nporpaMMa 
KOHCYJlbTaUllA, KOTOpyHJ ar.icpH
K:lllllhl noo6eman11 no.ar0Ton11Tb 
MA pocc11flcKHX cncu11an11cToe. 
C.1e.11yHJut11ii payu.n acTpc•1 y•iacT
HllKOD npoeKTa RAMED cocTo
HTCR Ha nllOWil.llKC NAB-Show c 6 
no 11 11npcn11. 

u lnterncws Network - ca.11r,1e Kpy1111r,1e u s,11u1111e.-1b1tbte npo</Jec
c11omub11b1e MeiJ11n-opza111130141111. C pocc111iC1W1i c111opo11b1 - AHO 
.. J111mep1tblOC», BeU(Qlllf.1bHble KO.HllOllllll, HAT, PAPA, runn u; 
iJpyzue 11po¢eccuo11a.:1b1tbte acco1(11au,1111. 3ada•ta Ul1)-'c1t1opo1111ezol 
iJ11a.10za - o6o:ma'IUtnb aKmya.•tr.llbte 3aiJa'IU ompac.111, Ol{enumb

1 

c,10JKus111y10c.R cumyaqu10 u me11iJe11qu11 pa3aumuR poccuiicKuxJ' 
Cft1H KOK 6u111eca. 
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Translation 

RAMED Participants Meet and Talk 
Now All That's Left is to Wait for Practical Results from the Russian-American Media 
Dialogue 

By Vasily Kassinsky 
Izvestia, 25 March 2002 

The idea of a Russian-American media dialogue was discussed at the November 2001 
meeting between Russian and American presidents Vladimir Putin and George Bush. The 
project came to be called RAMED - the Russian American Media Entrepreneurship 
Dialogue. From the American side dialogue participants include the largest and most 
influential professional media associations - the National Association of Broadcasters (NAB) 
and the Newspaper Association of America (NAA)- and Intemews Network. On the Russian 
side, ANO Intemews, broadcasting companies, the National Association of Tele-radio 
Broadcasters, the Russian Association of Advertising Agencies, GIPP, and other professional 
associations. The goal of this two-way dialogue is to identify the most relevant tasks 
confronting the industry and to evaluate the development of the Russian media as a business. 

Two round tables were held in Moscow on December 21, 2001 and February 6, 2002 in 
preparation for the Dialogue. At the first round table, which was attended by the Minister of 
Print, Broadcasting and Mass Media, representatives of Russia's largest media outlets, and 
professional associations, the main problems hampering the development of Russian media as 
a business were formulated. These include unequal competitive conditions with state media, 
underdevelopment of the legislative framework, and an absence of industry self-regulation. 

Mikhail Lesin proposed widening the goals of the project and transforming it into an internal 
industry dialogue that will result in a set of recommendations for the Russian president and 
government on reforming state media policy. At the second round table it was decided that 
expert working groups would concentrate upon four main thematic areas: industry structure, 
the economic basis and sources of financing, technology and content. 

Representatives of the NAB and NAA traveled to Moscow from March 11 to 14. During 
these four days they managed to visit the Ministry of Print, Broadcasting and Mass Media, 
Video International and practically all the major Russian media companies. On March 12 a 
round table was held on problems in the development of electronic media. Representatives of 
two "brother" organizations (as the Americans put it) - NAT and NAB - met with one 
another. Despite the willingness of "those abroad" to "help us," it became clear that the 
American colleagues had more questions than answers. Some of the Americans' advice 
produced a certain bewilderment. For example, in order to overcome the deficit of advertising 
money on the television market, the Americans suggested not holding the tender for TV-6 at 
all and simply stopping broadcasting on the frequency - and at the same time stopping the 
issuance of new licenses altogether. 

On March 13 there was a meeting between Russian media managers and NAA 
representatives. The structure of the association basically looks like this: rather than 
individual newspapers being members, parent companies join. All publications belonging to 
the parent company can avail themselves of NAA services. The NAA's budget 
(approximately $50 million annually) is comprised of membership dues that are calculated on 



the basis of the overall circulation of publications belonging to the holding company. For 
example, the New York Times remits $1 million aimually. 

So what are these special services that companies are ready to pay such huge sums to 
receive? First and foremost - lobbying the interests of newspapers. For example, if it 
suddenly occurs to the postal service of a certain state to raise rates, the association can work 
to prevent it. Another function of the association is its work with advertisers in order to 
increase the popularity of newspaper advertising. There was a time when the organizers of 
national advertising campaigns stopped using the services of newspapers. It took too much 
time to work with 50 separate publications. Now the NAA has convinced them that by 
working through a unified center, they will not only save time, but will also receive much 
more advantageous conditions for their advertising. 

The NAA hasn't forgotten about work with advertising agencies. They remind them that 
newspaper advertising is more effective than TV ads, because they can lie in front of a 
consumer all day long. They even created a prize for the best advertising module for 
newspapers (the first prize was worth $100,000). 

Conveying their accumulated experience, the Americans advised the Russians to consolidate 
their professional organizations into one very strong one. But it's not that simple. If in 
America small professional organizations have existed for 100 years, we've not even 
managed to mark our first 10-year anniversary and our organizations have not yet learned 
how to agree with one another. What's more, they are few in number, they can't represent the 
industry as a whole and they are entirely weak in terms of financing. 

Incidentally, professional organizations in all transition economies encounter these very 
problems. And they are fully resolvable. It's possible that the program of consultations that 
the Americans promised to prepare for Russian specialists will be. the route to solving our 
problems. The next round of meetings between RAMED participants will take place at the 
NAB convention from April 6 to 11. 
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tPHHAHCOBAH PoccHJI 06 w.ecreo /KY n b ry pa 
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- Mm1aua A;zb6epmoaua, 3a
"le.J1 aAtepwcan~aAt OK.llaObHJamb 
OeHfJZU 6 pa36UtnUe me.lleOUOe1lUR 
a poccuiicKUX pezuoHax? Y:Hc He zo
m oenm ;zu ouu 411acmyn;zeuue 
c mbuza,.? 

- Hy no\feMy Mbl mrna1<: ne MO
)KeM nonepHTb n 6ec1<0pb1eT11y10 no
MOll.lb? KaKy10 BblrOAY H3BJICI<YT 
ru.1epmmHU.hl, o6yLJa.n reJie1Kypnantte
Ta T10TbKHHa TeXHHKe Mo1na1Ka HJIH 
npno6peTa.H 1<0MnbIOTepb1 AJIH ropo
.na KopoBHHeKa? L{a tt KOMY MbI Hy)K
HbI, tJT06b1 Hae aep6onaTb? Mo:>KeT 
6QITb, ec1rn: .SI paCCKaJKY BaM npe,nbIC
TOpHIO, eTaHeT. IlOHHTHee. L{Ba,nl.{aTb 
JieT ttaaa,n n MaJieHbKOM murncpop
mdlcKOM ropo,nKe HeeKOJibl(O lfeJIO
BeK nonepHJIH, 'ITO eoBpeMeHHbie 
TCXHOJIOmH MOryT c6JIH)l(aTb H o6'b
e,nttHHTb JIIO,neit:. 3TH JIIOAH e'IHTaJIH, 
'ITO TeJleBH,l\eHHe enaeeT MHp. 31ny-
3HaeTbl e03,l{aJIH o6UleeTBCHHYIO op
raHtt3aU,JUO d1HTepnoaocTH~. B tta
wy cTpauy ona npttwna TOrAa, Kor.na 
DOJJUIICJJa U,l{Cff npo11ecn1 TeJieMOCThl j 
Me~y CCCP H ClllA. Co6erne1mo, ; 
'4:11HTepHbIOe~. H 6bIJI opptHH3aTOpOM 
3THX TeJieMOCTOD. A B na"HlJie 90-x 
3,neeb no.flDHJI.Heb nepBbie ~men-1b1e, 

ueroeyAapernet111b1e TeJieKoMnaHHH. 
Ila 3Mep11KanemtM MepI<:aM ~TH a.Jib· 
TepttaTHBHble epeneTBa Maeeoeofi 
1rncpopMau,m1 MO:lKHO 6binO Ha3BaTb 
He3aeHeHMbIMll. y aMep11Kanuea 
BeAh HeT roey,napernettttoro TeJieBH
.ueHHst. TioHBJieHHe nepBbIX tiaeTHblX 
TeJieKOMnaHHH eTa.110 eHMDOJIOM He-
3anHeHMOeTH ttawero TB. 11 aMepH
KaHUbl epa.Jy )KC eTaJIU HeKaTb epe,n
<:'!'.!13l_o_'!!qfl_bl_ ~aK·T0.1~-~0MO'ib.: .. 

TeJieBH;J;CHHe crraceT MHp 
EcnV1 6yAeT AQporV1M, HO HenpoAa)l(HblM 

TaK c1.11naeT rettepanbHblVI A1t1peKTop o6ll,\ecraeHHOVI 
HeKOMMep1.1eCKOH opraHll'13aU.1'H1 (("1HrepHblOC» 
MaHaHa ACJ1AMA3HH. 0Ha 3HaeT, I.ITC rnaBHblM peK
naMOAareneM ropop.a N MO>KeT craTb neHc1110HepKa 
KopRnrna, KOTOpaR pa3BOAll'1T 11'1 npoAaeT K03; '-ITO M3p 
ropoAa M np1t1py1.1aeT >fCYpHaimcroe 3apnnaToV! 11'13 
6t0A)f(eTa M3pl·rn; '-ITO B AaJleKOM ropOAe c >K11'1Ten1t1 
KpyrnOCYTO'-IHO CMOTpRT. penopTa>tCll't 0 HeCl>TeA06bl'-le • 

noTOMY '-ITO «MeAftlta MeHeA>Kep 2002 roAan 3aH"1-
MaeTCR TaKll'tM cnO)ICHblM 1.1, no MHeHllJIO Hel<OTOpblX, 
Henpecr1.1>KHblM AenoM, 1ca1c pen10HanbHOe Te11ea1i1-
AeH1t1e. To'-IHee, y'-li-tT TeneK0Mna1:11t11.1 3apa6aTb1BaTb 
AeHbrn, KOTOpble noMoryr 111M Ha nyr1.1 K He3aB"1C"1-
MOcrll'1. Bnpo1.1eM, npo 6ecnnaTHbliil Cblp Mbl 3HaeM, 
npoXOA11'11111'1. nonoMy pa3roaop O npo6neMaX perno
Hanbll,\11'1KOB Ha1.1an1rt c eonpoca Kasep3Horo. 



Kmo 11ce daem deUblU u.a 3mo 
{foazoe iJeJJO? 

,_ JlJKopJUK Copoc. B 1991 ro!ly 
OH BbU:teJIHJI rpaHT, lIT06bl npoBeCTH 
ceMHHapbl .n1rn: TeJieBHJHOHmHKOB • 
.5l Tor.n;a pa6oTaJia n cDouJJ.e 3amuT&I 
rnacaocTn. M1>1 npoaem-1 TPH ceMHHa
pa - a EKaTepnu6ypre, XapbKOBe 
n ArtMa-ATe. 5{.noMHIO BCeX, K'IO B HHX 
yqacTBOBaJl, IlOlJTH BCe OHH OCTa.JIHCb 
pa6oTaTb Ha TeJieBH.lleHHH H Teoepb 
y ce6.s1 n ropoJlaX 6onbmHe JIIO/lH. IIoc-
11e ceMnttapoa aMepmcaHI.lhI, pemmm 
opraHI~oaaT& B PoccHH cooe npe.ncra
mr,ren&CTBO; OTKP.bITb OT.nenem1e, KO- ' 
Topoe nocreneHHO nepepoc110 B Kpyn
HYK> poccHMCKYIO o6mecTBeHHYK> 
opraml3aumo.. B aroM roJJ.'j Mbl" nony
llH.JIH nepBblH rpaHT OT pOCCl-IHCKOfO 
cpott.na ~OrKpbITrut PoccHH•, yqpeiK
.u.eHttoro dOKOCOM•. Hama r11aa-. 
Hrut 3a;:caqa - IlOMOllb pentOHa.JlbHOMY 
Te11esH)leHHK> CTaTb nyqme. Mano no · 
H3 TeX, K'IO pa6oTaeT B pernoHax, HH : 
pa3y He C1Iblllla.Jl 06 d1IITepHbK>C> •. 
t.J:epea Hamn pyKH npoXOJlHJIH iK~pHa- , 
JiilCTbl IlOlITH ecex TeJieKOMilaHHli, KO
TOpble pa6oTaK>T a PoccHH. . . 

- Ctco.nb1CO B Poccuicat.acmnbLX 
meJleKoM.nau.uii? 

- HuKoMy oTO TOlJHO He H3BeCT
HO. · Cefiqac e&r.nauo 1457 TeneBH3H- : 
OHHblX 1mueH3HH, HO 3TO He 03HalJa
eT, l'..l.TO B Poccim 1457 KaHaJIOB. ~ 
Bo-nepBbIX, ecTb MeJIKHe TenecraH
unn, KOTOpb1e pa6otaIOT 6ea 1mueH-
3HH. Bo-BTOpbIX, ecTb onpe.neneHttoe 
KOJIH'l'..l.eCTBO TeJieKOMDaHHH - K>pH- . 

)llllJ.eCKHX. JIHU, y KOTOpbIX )lBa KaHa-1 
11a,, . .nae qacToT&I semaHHSI. TaK llTO 
peaJibHO pa6oTaK>IJlHX TeJleKOMna-

HHH u cTµatte oKono 800. \ 
. - Mo:ncuo u.apucoaamb co6u-

pamellbHWii nopmpem pezuoHClllb
u.oii me.n.e1e0Mnau.tfu? - 3To ttenpocro. JlHuo KoMna-
HHH 3aBUCHT OT MecTHOCTH, r;:i:e oHa 
cpyHKU.HOHHpyeT. B. o,nHHX pernottax . 
ecrb ,neHbrH, uecpTb HJIH ra3, B JJ.pyrnx · 
HeT H:Hqero. CymecTBYK>T yMHparo
mne paiioHbt, acTpeqaroTCSI H npouae
TaK>ru.He. B KpynH&IX ropo,nax, Ka;t. 
npaBHJIO, HeCKOJlbKO TeJieKOMnaHHH, ' 
ll OHH KOHICyp11py10T .ZIPYf c .ZipyroM, 
6opK>TCSl 3a peKJiaMHblH pblHOK He 
Mettee O:iKeCT011eHHO, tteM HaUHOHaJib
Hble TenetcaHaJibI B MocKBe. ·A ecTb 
MYHHUHilaJihHbte re.neicaHanbt - npoc
TO OTJleJlbi npH MapHSIX.. l1 MeCTHbIM. 
He acerAa· rpaMOTHbIM, lJHHOBHHKaM 
KaJKeTC.H, 6y,nTO OHH 3HalOT, lJTO TaKoe ' 
TeJieBit.neHHe; OHH llbITalOTC.H HM ·py
KOBO)lHTb. )KypHaJIHCTbl TaM .ZIIDKe 
3apn11aTy nonyqa10T B MapHH, tITO, . 
no-MoeMy, HetJ.OilYCTHMO. l1HTepec- \ 
Hoe pemouaJI&Hoe RBJieHHe - •nene- \ 
nH.nemte Tpy6bt•. KpynHble HecPTSI- . 

i 

Hble KOMnamm BKJJa.llbIBaK>T COTHH 
TbIC.HlJ ,llOJIJiapos I{ OTKpbiBaIOT TeJie
KOMnaHHH B MaJICHbKHX ropOJJ.Kax. 
r.ne uaceJiem1e t.J:YTh 1111 ne panHo 11Hc
ny TeJieiKYPHa.JIUCTOB •. 

- PaiJu npecmu:nca? 
- CKopee pa.nu mrnpa. q To6&1 

noKa3aTb 3a6oTy o COl.(Ha.JibHblX HYiK
.nax ttace11ettm1 H 3anoJI}"IHTb MOI.Il
H&Iii pb111ar BJIWIHHH Ha peayJibTaTbI 
MeCTHblX BblOOpOB. 5I CTe.JieBH)leHHe 
Tpy61>1• He 11ro611K>. Jla H Te, KOMY ero 
npHXOJU1TCH CMO'fPeTb, TOiKe. IlpeJJ.

CTaBbTe; l'..l.TO B ropo.ne iKHBeT 30 TblC. ,:··:.·~ 
qenoseK, see ·pa60TaK>T Ha KaKOM-To 
O,llHOM KpynHOM npeJJ.npHSITHH. Jlro
.nu BCCb .neHb KatJaIOT HecpTb, npHXO
JlSIT itOMOH, BKJIK>llaIOT Te1leBH30p 
H CMOTpITT, KaK OHH KalJaIOT HecpTb 
H tcaKHe y HHX xopOUlHe HattaJibHHKH. 
Ho MHorne TaJiaHTJIHBble pe6S1Ta no
IUJIH pa6oTaTb B TaKHe TeJieKoMna
HHH, ttT06bt HMeTb qmHaHCOBble B03.:.. 
MOiKHOCTl-C peaJIH30BaTb TBopqecKHe 
aM6ftUHH. 

- He O"leub-mo npu2Jiao11aa 
Kapmuna noJl!f"aemca ••• 

- . Bee aTo 6one3HH pocTa, .ceiiqac 
f\rnoroe MeH.HeTcst. YKpynHHIOTcsi 
KOMnaHHH, .. pa3BIIBaeTC.sI 6H3Hec. 
.H ,nyMalO, lJTO Ha caMOM BblCOKOM 
ypoeHe, Ha ypoatte 01111rapxoa, 
K CMl1 OTHOCSITCH: fiKe He TaK, KaK 
HeCKOJibKO JleT Ha.JaJl. Iloc11e HCTO
pHH. C HTB H TB-6 BJiaJle.JibUbI Te11e
K0Mnamdi nommn: ecm1 OHH 3aan
CHMbI OT BJiaCTJt, OHH YSl3BHMbl. 
Bc10JJ.y e MHpe. rite ecrb cepbe3Hbie 
Kam1Tan1>1, 'laCTHoe TB - ot.J:eHb np11-
6b1J1bffoe .neno. A TaM, rite JJ.e}ier HeT, 
TeJieBJl,l{eHHe CTaHOBKTCH cpe,ncTBOM 
nponaraHJJ.bI. PaaBHTHlO ·Te.11eeema
HH.H (oco6eHHO perHOHaJibHOro) 
B HaUleH CTpaHe npen.srrcTBYeT He
ccpopM~poBaB~HHCK peKJiaMHblH 
pbIHOK. IloTOMY l'..l.TO HMeHHO peKJia
Ma nHTaeT TenemmeHHe, itaeT eMy 
He3aBHCHMble .neHbrH. 

- A Ka-ic· :JfCe paazoBopbl o moM, 
ttmo na HaUleM TB CJlUUl1COM MH.020 
peK.JUlJHbl? 

- PeKJia.MHLIH pblHOK y Hae ro
pa:i.no MeHbllle, tteM Mor 6bI 6btTb. Ko
HelJHo, OH MeH&We He no MHHy'TaM. 
Ho peKJiaMuoe apeM.st y nae CTOHT ro
pa:iJJ.o . .rteweane, 'leM. 3a rpaHnueit 
True llTO peK11a.Ma He MOIKeT noKpbITb 
paCXOJJ.bI TeJieKOMnaHHH.· 

B AMepHKe 3a roJJ. peKiiaMHbre 
pacXOAbl Ha O)lHOro qenoeeKa COCTaB· 



JIHIOT 500-600 .nonJiapoo. B Eepone 
OH MeHblne. B Ilonbme Ha Ka~oro 
tfei10BeKa npHXO,lJ,HTC.ff no 90 ,llOJIJla
poe, B "paaeHTbIX · qpaHax - 60J1ee 
250. Y Hae JKe - 3 ..... 4 peKJlaMHblX 
,l{OJIJiapa B ro.n Ha JtYUIY Hace.neHHH. 
QqeBHJtHa pa3HHl..{a B ,l{OXO.l{ax, KOTO
pb1e noJiyttaeT Hawe TeJJeBHJleHMe 
H aapy6eJfrnoe. lfro )Ke KacaeTCH pac
xo.noe,, TO H a.n:ecb mi6;noJtaeTc11 Heco-. 
OTBeTCTBHe, HO OHO He TaK Be.JIHKO. 
HamH TeJieBH3HOHllCHICH '3apa6aTbl
eam, KOHettHO, MeHbWe, tteM ~lepH
KaHCKHe~ Ho Y,Hac He 11.emeene cnyr
HHKOBa.st CBH3b, He . .aeweane 
o6opyJtoBaHHe. BoT H no.nyqaeTC.R, 
'ITO 3KOHOMH'ieCKH Hawe TB MeHee 
scpcpeKTHBHo, tteM aana,u.Hoe. MDr aa
pa6aTbJBaeM MeHbWe, qeM TpaTHM. 
A aTo aHaliHT, 'iTO .neHI>nt nano r.n:e
To 6paTb. CaMbIH 60.nb}(OH aonpoc -

. r.n:e. IIpwteM aTo eeJtb Ta1rne .neubrH, 
OT KOTOpblX HaliHHaeUib 3aBHCeTl), -
,lJ,eHbrH BJiaCTH HJIH Kpyrmoro 6H3He
ca . .H He roeopIO, 'ITO y OJIHrapXOB BO
o6nce ue ttyJKHO 6paTL .aeHer, HHeec
THJ.,.HH Heo6xoJtJtMbI. Ho nocTo.SIHHo 
3aBHCeTb OT HHX He.Jlb3.st. Ha onpe.ne-
1lettHOM STane Te1leBH,lJ,emre .lIOJIJKHO 
CTaTb peHTa6eJibHbIM. IloKa JKe y uac 
noliTH tteT npH6bUIH. Ho etQe crpaw--· 
Hee TO, liTO JI[Q,ZUI npHBbIK310T K TaKO
MY no1lO:>r<eumo JteJI. PyKoBO.llHTMH 
He aaJtyMbIBalOTCH, KaK no6DrcTpee 
pacc1nnanc.R c JtOJiraMH. H noKa cy
ncecreyeT pa3um_.a Me:>K.lJ.Y .noxoJtaMH 
H pacxo~aMH, uawH reneKoMnaHHH 
HeaaBHCHMblMH ue CTaHYT. 

- Mo:HCem 6btmb, ttacmnblX 
meJJtuco:v.nanuii npocmo CJIUUlKOM 
Mnozo? .· 

- JleikTBHTeJibHO, .ztruKe B 6ora
TblX cTpattax Her TilKoro KOJIH'1ecrea 
MeJIKUX Tt?JieKOMnamdi:, KaK y Hae. 
He MO)KeT ce6e noaeoJIHTb ICIDK.l\bIH 
ManeHbKHH cppattU}'JCKHH ropOJtOK 
co6cTeeHuoe TB, TaM cMOTpHT Ha
UHOHanbHble KaHaJibl, KOTOpble qm
HaHcHpylOTC.SI JIH60 rocy.zi;apCTBOM, 
nH6o aa ctter peK11aM&t. A y Hae KruK
.llbtii Map IlOHHMaeT' 'ITO CKopo oqe
peJtHble Bbl60pbl, H TpaTHT ace 610.n
)KeTHble AettbrH, 'IT06bl noKa3aTb, 
Ka1Coii OH xoponIHH. Ha TaKHX Kaua
nax rnaBHble peKJiaMoJtaTeJIH - ca
MH TeJle3pHTeJIH: O.l(HOH K03Y Ha.QO 
cpOttHQ npo.zi;aT&, ,npyroMy MOTO
UHICJI KynHTb ••• 3TH MeJIKHe ICOMna
HHH B KOHel{HOM c~eTe o6petteHbI. 
Te~c He Mettee Mbl c pa,nocTblO c ttH-

MH pa6oTaeM, yttHM :>r<ypHanHCTOB. 
Ec1m JI10!1.H xopowo DJia)leIDT npo
cf>eccHeii, y HHX scer.Qa ecn~ ooa
MOJKHOCTb Ky,lJ,a-Hi16y.n& yexaTb 
Ji peaJIH30B3TbCSI. 

- Ecmb JIU a pezuonax <11neo6-
pe'te1mble,p. me.JZeKoJi.manuu u s 11eM 
ce1Cpem ux ycnexa? 

- KoHetfHO, ecTb. Haw KOHKypc 
-«HOBOCTH - upe!l.rn MecTHOei> noKa-
33.JI, 'ITO caMble CHJlbHbie, He3aBHCH
Mble KoMnamm cynteCTBYIOT Ha Ypa-
11e u B C1i6HpH. CaMbie 3aeHCHM1>1e -
Ha 10re PoccHH H Ha .l{anhHeM BocTO
Ke. A aonoyYIO cepeJtHHY npe,llCTae-
1uuoT cesep H IIoeoJI:>r<be. B KpyrrHbIX 
H cpeJtHHX ropo.ztax - B EKaTepHH-
6ypre, CTaeponone, CapaTOBe, Kpac
HOHpcKe, ToMcKe, K33au11, JilpKYT
CKe - 6oJibWa.sI liaCTb aKUHH 
npHHa.ztJie)KHT coTpYJtHHKa.11.1. 3TO Te
neKoMnaHHH, KOTOpble Hal{alIH pa6o
TaTb caMOCTO.SITe.JtbHO .zi;aaHo H xo-
3.SIHCTBOBaJIH npaBllJlbHO. 11M 
noee3JIO pO.lJ.HTbCSI B KpynHblX ropo
,l:(aX, r.ne TeJieKOMnaHHH )KHBYT B oc
HOBHOM 3a CtteT peKJiaA.lHbIX KOHT
paKTOB. A BOT B TO, 'ITO B ropoJte 
c· HaceneuneM 100 Thie. qenoeeK 
MOJKHO .zi;e.naTb 3cfnPeKTHBHOe c TO'iKH 
3peHHSI .netter TeJieBHJteHHe, .ff eeplO 
CTPY.ztOM. 

- Hpoaunu,uaJlbHble 'JICypna
Aucmw 11acmo · iJ06uB01omc11 ace
poccuii.cxozo npUJnanUR? 

- .l{a. HanpHMep, AlUI THToea 
H3 EKaTepHH6ypra ceii11ac pa60TaeT 
B cBecT11x~,_ Ha PTP eoo6tQe MHOro 
:>KypHaJIHCTOB-pernottanoa. A ua Ren 
TV, THT K CTC - H3 perHOHOB 001.(
TH ace MeHe.IDKepbl. Ho Jle.IIaTh MocK
ay e,lJ,HHCTBeHHOH icapbepHOH Ue.JtblO, 
no-MoeMy, HeBepuo. IIpocro He HyJK
HO •npHKHilaTb> K KaKoMy-To O.llHO
WJ Mecry. Hy:>r<HO HCKaTb HHTepec
HYIO pa60TJ, nepeea)K(lTb H3 ropo.zi;a 
B ropo.zt. fiOCMOTpHTe, KaK B 3TOM 
CMblCJie M06HJlbHbl aMepHKaHL{bl. 
Y 1:1ac, K cmKanenmo, ace .ztOJiroe 
speMH 6b1JIH npnaH3aHbl K CBOHM 
KDap-rHpaM. He ceKper, '!TO OKOJIO 
80 npoueHTOB TeJleBH3HOHII{HKOB 
B npoBHHUHH He HMeIOT cner.tHaJibHO
ro o6paaoeaHH.SI. Ho cmyaumt Ha"IH
uaeT MeHHTbc.st. YpoaeHb pemottanh
Horo Te.neBHJ(CHHSI 3~ IlOCJie.ztHHe 
roJtbl olieH& Bbrpoc. 

6eceAoean1.1 HaTanbH KYnPA4. 
Ce pre lit Cbf COEB. 



Translation 

Television Will Save The World 
If it's valuable, but not for sale 

By Natalia Kuprach and Sergei Sysoev 
Finansovaya Rossiya No. 16, April 30 - May 7, 2002 

So says Manana Aslamazyan, general director of the nonprofit organization Intemews. She 
knows that an old woman who raises and sells goats in city X could become the city's biggest . 
advertiser; she knows that the mayor of city Y pays journalists' salaries out of the city budget; 
and she knows that the residents of far-off city Z watch reports on oil drilling round-the
clock. The winner of the Media Manager 2002 award knows all this because she is involved 
in the complicated, and - in the opinion of many - thankless world of regional television. 
More specifically, Intemews teaches TV stations how to make the money that can put them 
on the road to independence. But there's always a catch. That's why we began our discussion 
of the problems facing regional television with a trick question. 

Manana Albertovna, why should Americans invest money in the development of the TV 
industry in the Russian regions? Doesn't it seem that they're preparing an "attack from 
the rear"? 

Why is it that we can't believe that there is such a thing as unselfish assistance? What benefit 
could the Americans possibly derive by teaching a regional journalist how to use editing 
equipment or by acquiring computers for the city of Korovinsk? And what use are we to 
them? Why would they want to recruit us? Maybe if I give you the background it will make 
more sense. Twenty years ago, in a small city in California, a few people believed that 
modem technologies could bring people closer and unite them. These people believed that 
television would save the world, and they created Intemews. The organization came to Russia 
when the idea arose to arrange satellite bridges between the USSR and the USA. Intemews 
was the organizer of those satellite bridges. At the beginning of the 90s, the first privately 
owned, non-state television stations appeared here. By American standards, these alternative 
mass media could be called independent. The Americans have no state television. The 
appearance of the first privately owned TV stations became a symbol of the independence of 
our television industry. And the Americans immediately began to seek ways to assist us. 

Who provides the money for this benevolent undertaking? 

George Soros. In 1991, he gave a grant for TV professionals. At that time I was working at 
the Glasnost Defense Foundation. We held three seminars - one in Ekaterinburg, one in 
Kharkov and one in Almaty. I remember everyone who took part; almost all of them went to 
work in the industry and are now important figures in their cities. Following the seminars, the 
Americans decided to open an office in Russia, a branch that gradually grew into a large 
Russian civil society organization. This year, we received our first grant from the Russian 
foundation Open Russia, which was founded by YUK OS [one of Russia's major oil 
companies -ed.]. Our main objective is to help regional television improve. There are few 
people working in regional television that haven't heard of Intemews. Journalists from almost 
all of Russia's TV stations have come through our programs. 



How many privately owned TV stations are there in Russia? 

Nobody knows for sure. There are currently 1,457 TV licenses that have been issued, but that 
doesn't mean that Russia has 1,457 channels. First of all, there are local TV stations that 
operate without licenses. Secondly, there are a number of TV stations that actually broadcast 
over two frequencies. So there are really about 800 TV stations actually operating in the 
country. 

Is it possible to provide a standard portrait of a regional TV station? 

Not easily. The image of a station depends on the locality where it operates. In some regions 
there is money, oil or gas, while in other regions there is nothing. There are dying districts 
and flourishing ones. As a mle, in large cities there are several TV stations competing with 
one another and battling for the advertising market no less mthlessly than the national 
channels in Moscow. And there are municipal TV stations that are just departments of the 
city administration. And local, not always literate officials think that they know what 
television is and try to run these municipal stations. Journalists there even collect their 
salaries at the mayor's office, which I consider impermissible. An interesting regional 
phenomenon is "pipeline television." Big oil companies invest hundreds of thousands of 
dollars and set up TV stations in little cities where the population is barely bigger than the 
number of TV journalists. 

For the prestige? 

More for the PR, in order to show that they care about the societal needs of the population 
and to obtain a powerful lever of influence over local election results. I don't like "pipeline 
television," nor do the people that have to watch it. Imagine a city of 30,000 people where 
everyone works at one major enterprise. All day they pump oil, then they come home, tum on 
the television, and watch how they pump oil and what great bosses they have. But many 
talented people have gone to work for such stations in order to have the financial possibility 
of pursuing their creative ambitions. 

So it's not a very pretty picture ... 

It's all growing pains, and a lot is changing now. Stations are getting bigger and the business 
is developing. I think that at the highest level - at the level of the oligarchs - attitudes toward 
the media have changed from a few years ago. After the NTV and TV-6 affairs, TV station 
owners came to understand that if they are dependent on the government, they are vulnerable. 
All around the world, wherever there is serious capital, privately owned television is a very 
profitable business. But where there is no money, television becomes a propaganda tool. 
Development of the television industry (the regional industry in particular) is hindered by the 
lack of a fully formed advertising market, because it is advertising that feeds television and 
provides it with independent money. 

And what about the talk that there is too much advertising on Russian television? 

Our advertising market is much smaller than it could be. Of course, it's not smaller in terms 
of minutes, but advertising time here is much cheaper than it is abroad, so advertising 
revenue can't cover TV stations' expenses. 

In America, annual per capita advertising expenditures reach $500-600. The figure is smaller 
for Europe. In Poland, annual per capita advertising expenditures are $90, and in developed 



countries, the figure is over $250. In Russia, the figure is $3-4. The difference in revenues 
taken in by Russian television and foreign television is obvious. There is a disproportion in 
expenses, but it's not that large. Of course, our TV professionals earn less than American TV 
professions, but our satellite communication services are no less expensive, nor is equipment. 
So economically, our television industry is less efficient than in the West. We earn less than 
we spend. This means that money has to be found elsewhere. The most difficult question is 
where. And we're talking about amounts of money that begin to make you dependent - money 
from the state or big business. I'm not saying that you shouldn't take any money from the 
oligarchs - investment is essential. But you can't be perpetually dependent on it. At a certain 
stage, television has to become self-sustaining, but in Russia television still makes almost no 
profit. Even worse is that people get accustomed to this state of affairs. Managers don't think 
about how to pay off their debts more quickly. And as long as this gap exists between 
revenues and expenses, our TV stations won't be independent. 

Is it possible that there are simply too many privately owned stations? 

Yes. Even in wealthy countries there aren't as many small TV stations as there are in Russia. 
Not every small French town can afford to have its own TV station; they watch the national 
channels financed by either the government or by advertising. But here, every mayor 
understands that the next elections are coming soon and spends all the city's budget funds to 
show how great he is. On channels like this, the main advertisers are the viewers themselves 
- one might urgently need to sell a goat, another might want to buy a motorcycle. These little 
stations are doomed in the end. Nonetheless, we're happy to work with them, to teach their 
journalists. If people have a mastery of their profession, they'll always be able to move 
somewhere else and find work. 

Are there "non-doomed" stations, and what is the secret of their success? 

Of course there are. Our News-Local Time regional TV news competition demonstrated that 
the strongest, most independent stations are in the Urals and Siberia. The most dependent are 
in southern Russia and the Russian Far East. And the happy medium is found in the north and 
the Volga Region. In large and mid-sized cities, such as Ekaterinburg, Stavropol, Saratov, 
Krasnoyarsk, Tomsk, Kazan and Irkutsk, the majority of shares in TV stations belong to 
station staff. These are stations that began working independently long ago and managed their 
finances well. They were lucky to be born in large cities where stations make most of their 
money from advertising. I find it difficult to believe that one can make financially efficient 
television in a city of 100,000 people. 

Do provincial journalists often achieve national recognition? 

Yes. For example, Anna Titova of Ekaterinburg now works for Vesti [on state-owned 
national channel RTR -ed.]. There are actually a lot of regional journalists working for RTR. 
And at REN-TV, TNT and CTC, almost all the managers are from the regions. But I don't 
think it's right to make moving to Moscow one's lone career goal. One shouldn't get overly 
attached to any single place, but instead look for interesting work, moving from city to city. 
Look at how mobile Americans are in this sense. In Russia, unfortunately, we were all tied to 
our apartments for so long. It' s no secret that about 80% of TV professionals in the provinces 
have no specialized training, but the situation is beginning to change. The level of regional 
television has risen a lot in recent years. 
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Ma.Hana AcrraM:a3Hii: .<~B HoBoC1JlX; Jia .o;u;:e;«l.M 11. TOM )Ke 
KaH'1rre MHe. He XBataeT p;a3Hbi:~:~~~~k,~P,~~~H~> : · 

CoeceM HeAaBHO MaHaHa 
Aslb6epTOBHa Ac11aMa::u1H cTa
na ::saMeCTI'ITe11eM npe3HACH· 
Ta Ha4HOHaJ1bttoA acc:oqHa· 
l.1"111 Te11epaA11oee~aTenei1 
3AyapAa Caranae&a. Teneco· 
o6ui.ecTBO npMHRllO ~TO lr'l3B8• 
crne c 6onbwoi1 paAOCTbto. 
BeAb HeCMOTPR Ha To "tTO Ac· 
naMa3RH yreep>1<,qaeT, "ITO HH· 
AYcTpHH He xeaTaeT npH3HaH· 
HblX n11,qepoe, oHa c:aMa 
oYeHb Aonroe epeMR '1M H RB· 
nReTcff - 6naro,qapf1 ceolic:::T
eeHHOH eiil LfSCTHOCTH 11 np11H
L1HnHallbHOCTH. lllMeHHO no-
3TOMY rnaaa areHTCTIJ8 t4VIH· 
yepHbtoC" 11 npeAcTaBnHeT 
o6ui.ecTBO B <lleAepanbHOH 
KOHKypc:Hoiil KOMHCCl1H MHH• 
neYaT11, KoTopaA 3aee,1:1.yeT · 
uBblAaYeiil KHOnOKn poccHH• 
CKHM TelleKaHanaM M paAHO
CT8H4MAM HapRAY c APYntMH 
TaKl1M"1 1111AepaMl1 - BnaA11· 
MHPOM no::iHepoM, Bceeono
AOM BVlllb'ieKoM VI MapKoM 
KpMaoweea1>1M. 0 ceroAHRW• 
·HeM TeneBHAeHHlr'I MaHaHa 
AAb6epToBHa nto6El3Ho co
rnac1111acb paccKa3aTb 1.t11ra
TenffM uHf•. 

HaTamtR PocToBa 
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.QqeBHp;Ho, qTo HY~Ho HOBoe IIOJIO)l(eHHe 

0 ~eH3HpOBaHHH, I<OTOpoe 6yAeT OCHOBaHO 
Ha saKoHe o CMI1. l1 B caM saKo·H HY)KHO 
BHeCTM ~eKOTOp:bie M3MeHeHHH 
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MaHaHa AcnaMa3RH: ec4eM 6onbwe 6yAeT cauoperymtpoeaHHe a oTpacnH CMM, "'leM MeHbWe 6yAeT y11.1aCTHe rocyAaPCTBa, TeM nyt.twe 3TO Al1R HHAYCTJ>HH H Af'IH o6u,.eCTBa». 
rt>,..,,.n HaTafll:il.l npeo6~i'1 {t-lf.cf;>oro) 

. M 8HaHa.Am.tlep-. . TOBHa. a . no- • , - • cne,Qttee- ape-
• · MR DotqJyr TB. 

C'J'OnbKo' CKaH.AanOe. Bw Kate: 
npoclJecCHoHan MOJKeTe cl<ft. 
38Tb, npc>McXo.qm .mt 'fn:>-TO :XO
powee Ha TelleBMAettHll? 

- Bo-nepaia. 11 pa6ara10 c pe-
n1oaam.HWM Tene&H.lleHJJeM, a He 
c HattHOHanLHhDOt KaHa.llaMH H 
DHlkY MHoro xopowero. fipHHe>
arr 6on&woc Mopam.itoe ~onne-

, Tsopeane ea6mo~an. 3a w: poc:
TOM, 33 'reM. KaK OJ:DI npO«j>eCCHo
lfant.Ho.MeHRIOTCJI. Cu!mam.J ao-
11'.pyr lleHTpAnJ.m.JX .KaHlllJOD Me- • 

. HR, kOHe<IHO, pa3.QpQ)l(am. Iloro
: My 'lTO D QCJJO!lf y uac He O'lelfb 
: nnoxoc: Teneau.u.eHHe. B CM&tcne 
nporpa&u.raoro .eanonHCHH.11 
BQOJJHe npJUUt'IHOe, Be yc-ryna10-
mee MHpoaouy. MeueJll(C.Marr ua 

· · Ha~et.t TB MCHR &onHyer ropasro> 
. 6?.11.bWe. Or 'tfero 3aBHCHTfJ>HHaB• 

COBblft ycnex xor.rnanunl Tom.1<0 
1111 OT kOHTetrra? CKOJD.xo CTOHT 
~TOT xoHTeHT~ Haoconi.xo o6oeJC· 
THBHLI HalllH 1mcpopMaQHOffH1Jle: 
u ny6nm.u1cn111ectote nporpau
MIJI? 0•1en& Mano TenCBH,l\CHHR, 
OCHOBaHHoto Ha o6meHHH co 
apmeneM. 3TO seni. He TOJtbXO 
HKTepaimm. HCT )l(HBoA ymw;w, 
Ht:T :iKllllHH, He ·XBat"ae-r MHe JUA
HO He peallHTif-woy. He DOA04BT
pltBaHHJI, a :lKlfBhIX moneR. 
- "ho sce-TalO't BaM HPaBKTCSI? 



- MHe .HpaBHTCll XHHonoJCa3 ua 
nawHX i<aHanax. oco6eHHo sapy.:. 
6aanilX $HIIhMOB. Ilnoxoro TOJKe 

MHoro, HO nmro ICOmrteerea xcr 
powero e oncp&noM 3<1>Hpe ri MH

pe He ynu.11Hmi.. Hpam1TCJ1 ar
.nenbH1>1e aBTOpame nepe.D.a'IH. 
3To npe"i!CJJ.e ecero «HaMeAHH• 

flaprJ>eHoBa, HpaBHJiaO. nporpaM
Mbl Weu.aepoen'la (He 3Hal0, 'ITO 

6~eT cefr1ac). HpaeR.TCll XproH H 
Crenau. ClloeoM, upaBJITCJI opn

rnuani.uwe nepe.aa'IH. MHe xa
..ce-rc.11, 'ITO HOBOCTH noCTeneHHO 

CTaHOD.llTCR 6onee npoq,eca10-

Han&H1>J.Mlf B 06nacn1 BffJJ,eoCi.e

MOK. Ho MHe He xmrrae'I' B HOBO-

CTRX npoCTefuue.n ueuu~ - pa3m.IX 

TO'leJC spetm.11 Ha OllHOM J<aHane B 

OJJ.HOM 11 TOM >Ke CIO:lKeTe. H He xo

'lf CMOTpeTb, K3K paHbWC 3TO 61>J

no. nRTb BMnyCKoB HOBoCTe.R, 

'IT06&1 J'BffJJ.CT& pa3Hble noJUrl'H

'lecKHe B3Tl111.ltbl. lJTO ell.le xopo

mo? QqeHb upa.u1rrc.11 noro,lla 11a 

pa3HbIX J<a.Hanax ·(CMeemCR), J<il)l(

~111: xauan CTapaerc.11. 0..eHb mo-
6.HJia «lJTof f.Q.er KorAab. Cornac

Ha·C TeMn, KTO I<J:.iHTJfKyer COBpe.o 

MeHHble Hrpbl, BOCIIHTblBaJOJllHC 
He n10003HllTCJlbHOCTb, He T.RI)' IC 

pm:K)', a an'IHOe OTHowemte JC 

,qeH&raM. XOTR K ,ll,CH&raM .11 OTH0-

iuyc1. O'ICHb yoaiKJITC11bHO, Ay
M310, 'ITO y ::rnlX nep~a'I Morna 

6&1 6b1Tb '!YTh•'lfTb ,llpyra11 TO

HaJJbHOCTL. Ho c .apyron cropoHM . 

- 3TO KyrutCHHble q,opM3Tbl, a . 
CDOJlX opnnrHallLHblX nepep,aq Ta

i<oro pona noKa HC'l' • .[{01PKHa 'le

cn!O CKa.33Tb, 'ITO TelleBH30p CMO

TpIO TO/lbKO no HO'l3M, no:noMy. 
HaBepuoe, MHoroe npoXOAHT MH

MO MeHR. 

- Bbl KaK \flleH CJ>KK 3Hae-re, no
'teMy Tatca.R WVMHXa BOKpyr 

HTB 6b111a no.qmrra? KoMy 3To 
6bU1o BblroAHo7 

- .[{asalil'e noronopHM o npo

UCJlYPe. ECTb a1creMa Bbi,na•m mt· 
. ueH3ml H npOJJottrar.um mu.ten-
3HH. 3a.Rsnen11e o npon0Hra1um 

no,llaeto1 .11a .Q.Ba Meouµ, nOToM 

COTpYJl.HHlOf JIJU\CH3HOHHOTO OT• 

.Ile.Ila M11Hneqan1 npoeep.11JOT, He 

6b1110 /DI y >coMnamm uapyweuIDt 

flocne :noro B&ntocirrc.11 pemeHHe 

m16o o npoNieH.tnl JIHQeH3fDr,1DI-

. 60 0 BbJ.CT38/1CJUDI '13CTOThl Ha 

Kom::ypc - eCJJH IWOIC-TO Hapy
weffwl 6bUJ11. Taxoea npa1cnnca 

noc.rie.rumx JJe'I'. XOTll npo1t~pa 
nponoHra:wor npom1caHa B qiqe

cmyiouua AOKY,MCHTaX O'leHb 
paCll.llLID'laTO, K l\a)l(,l:U>l:A MO)f(e'r 

TpaKTOB3Tb 3TO no-pa3HoMy. 

0wH6xa II BUHa t.UlHJICTepCTBa B 

TOM, 'ITO OHll oth.JtBH/IH 0 npereH· 
3Jµt.X J( HfB H 0 TOI\.(, 'ITO IDll.\eH• 

31lll MO>Ke'I' 6LITb He npo)Vl'eHa 3B· 

TOM3T1Nec1or, aa uecxon&Ko nneil 

,AO OICOH'UIHJIJl cpo1<a nHl.leH3JUI. 

3ToT eonpoc Hf>KHO 61>1110 non· 

HHMaTb sanonro, KOr,Aa AOJ.-yMCH

'Tbl c HTB nocT}'IlJUUI. H He H3JlO 

61>mo s1>1Hoorri. ero Ha eceo6mee 

o6o3pen11e, :rro oonpoc .IIKLICH3H

OHHoro OT,llena lf sa~BHTem1 -

HTB. no,ll,Hllnu 6onbWYJO utyMJJ

xy, H ofi&l'IHoe peweHHe. 1<otopoe 

npaKTJl'ICCKH e>1<e,llHenHo npHHH

M3IOT COTPYJJ.RJfKK JDJQeH3JiOHHO
ro omena MHHllCTepCTBa, B03BCl1Jf 

D nonJrrJf'leCKJo'\ B6npoc. B crpa

He C~eCTeye-r ABC TblCJ!'IH c 
nUWHJIM y:>Ke Bbl,ltllHHLPC JIHQCH-

3H:R, n HTB - Tom.Ko O.D.Ha H3 3THll: 

XoMnaHH>'t. i:J>KK BCAJ> p~CiaraeT 
DOCIOllHHO, K3>1C,A!.W MeOIQ MbJ 

pa~cwarpuoaeM oxono 50-60· 3a

.llBOJC JI npHHHMaeM peweHHe XaK 

MHHHM)'M no 10 ropo.Q.aM. Tax <rro 
::rro o•JeH.b 60111.wu, JCp·onOTnHDaJI 

H He O'leHb nerKa.11, CMelO BaM CKa-

3<rrl>, pa6ara • .[{a. HTB - :no <Pe.ne
pism.HbJit JC3Han, 30Ha BCl.QaHHJI 

.apyru, Ho no rJ>opMe, no C)'TH, no 
COAfp>.Katrmo TO'IHO TaJ(aJI JKC /DI• 

l{eH3.HJl Br.t,AaCTOI B ropO,ll,e BopH

corne6a:e. EitceMecsc'IHo co-rpyn
HHJOI MHHHcrepCTB3 ocl>opMJllUOT 
conuf TaKKX mru.eHSHA, Ji HJUCoro 
3TO He HHTepecye'I'. 

KOMy 3To 61.1no BblrOAHOl He 
3H3JO. MH:HHCTepcruo. O'ICB~Ho, 
xoTeno noK33aT& HTB, 'ITO Mano 
6b1Tb rJ>e.aepanbHLlM CHJll.HLIM 

.IG1H3JJOM, 'ITO nan HJIM TO>Ke ecn. 

enaCTb. 9HT3B31UHHKH, itaeep-
. Hoe, sapaHee AOJt>KH&I 61>11IH no

.nyMaTb O TOM, ':ITO y HHX CCTb 

npqt)'llpOIU\eHH.11 11 HY>KHo 6onee 
OCTOpo)ICHO H.OTReTCTBeHHO 0'1'• 

HOCllTLC.11 I( co6CTBeHHOMY oema

HJIIO. flo•1eMY. eonpoc o npo)Vl'e

HHJI nm.~eH3JIJI CB.113LIB310T c no

n11TJucon? CnyxoB palHbJ.X MHoro, 



HO Jt .He 6epicJ>:noATBep.D,HTb RH; 
oAitff H3' imx. ;BosMO)l(HO, AeJIO ~ t • 

TOM,. KTO . HaKOH~ ·.xynll1'i ~TB;~ .. 
BosMo:>KHo, eiqe 'IT~o~~ao ~~:;: 
6eilQO!BCC'.~ ~HSHpQna- ~· 

.. JDlcb .. llOClle: O~Qro HS :sbIIIYCJCOB.: 

.... «HaMe.i\Hw.;·~•·MoeA:·mo6u-:': 
MOR nporpaMMLI. B HCR 6LVDI AO-; 

•. ~CHbI'a6conIOTHO HCil03BOJIH

TC11LH&lC, HC311MHLIC BbICK33LiB3· ' 

HWI B aAPCC 6i.1swero npCSHACR

Ta tPoccnu • .[J,11.11 MCHJI npocTo 

YAHJUiTenl>HO, 'ITO 'ICJIOBCK c Ta-· 

KHM TOHKHM DOHHM3HHCM ·Telle-

. BHACHWI, Tatco1t ·npo<l.>ecCHOHaJI, 

.. KaJC 'Ilap.PeHOB, MOI" AOnyCTHTJ:o 

DOA06HJ.IB TOH B nporpaMMe, 

cpaBHHTh TO'IKH ·speHHS·AByx 

·· · JIJO)te:R, KOTOphIX npOCTO HCB03-

... M())l(HO nocTaBHTJ. PSAOM. TaJCHe 
'. BCUVI HHOrAa MO)l(HO onpaBAaTb 

OTCyTCTBHCM npo.PecCHOHan~3-
Ma, no I<oma 3TO ,1\CJtaCT Ilapcpe-

1 HCiB·- 3TO He,QOilyCTHMO, 31-o BJ.I
. 3Bano 6om.I.UyIO 3.MOQHOHanL

'. . !'~ pea1<ttmo, 6esycnoeuo, y· 
. . ltHOrHX :'mo.neR, B TOM 'IHCJIC H y 

· cOTP}'1UWKOB MHHHCTepCTBa. Ho 

"· . 3TO He BLtJIHJIOG B ocpHJ.UDUibHoe. 

-~~CHH~.;\l\l.~.~'.\~~!_:Y~ 
1""'jllitf6Nn;(HopManbHU JcoMHCCHJI: 

no 3TJfl(C, 3a 3Tf?T CJO)KCT 'MO)KHO 

6&IJio 6w AaTL npenynp~CHHC. 
JI He roeoplO 0 TOM, 'iTo HC HaAO . 

61omo CJO)KCT Aenan. aoo6IQe, a 
rosop10 o cpop.Me. HCJ11>311 py- . 
raTl>C.11 MaTOM, O'leBff,llHO :>Kel Ilo- : 

· -:ieur MLI Ta.JC aHrJIH:Racoe TCJie&H

AeUHe 11106HMl IlOToMy 'ITO TaM 

SHaJOT, 'ITO 34><Perra HenpWITHJl 

BOBHbI,i HanpHMep, Mmt<HO no-

6un.0t pasHLlMH cnocb6a.MH, He

.o6asnem.Ho Al1JI :noro 6es I<OH-; 

. ua 001<33.blBaTh. arp~rHLJ.~ J:O• : 
noBM. 
- Bbl roeopr.tTe o npaKmKe no- · 
CJ1W\ffr.tX ner, KOrAa, J1ML\eH3MA 

· npowiesanacb aaTOMaTM~ec-. 
KH. no~eMY 3TOro He npoM30W-- · 

no c HTB e 3TOM roAY? 

- ·Pam.inc, .BLJA~aJI JIHUCH-. 

:um, MHHHCTCpCTBO 'P)'.KOBOACT:

BOBaJIOC.L IlOJIO)KCHHCM 0 JlHl\CH-: 

3J!pOB3HHH, KOTopoe 6LJJIO npH

HJITO B 94-M · rOAY· 0Ho 6i.mo 

O'ICHh HeBHSTHLIM, nonycKaJ0-

1.QHM pasHLie TOnKOBaHHll. B1omo, 

HanpHMep. IlOJIO:>ICCHH~. 'ITO JIH-

1.\CHSWI HC Dp9J10HrHpyeTCll, CCIIH · 

JiHl.\CH3H3T AOJIYCK3C'f.'. MHoro

'IHCJICHHbie H rpy6LJ~ Hapywe

HHS. qTO 3H3'DIT «MHOfO'UtCJICH

H~C», 'ITO 3Ha'IHT «rpy6wo, KTO 

3TO · onpeAe.Mer? Cnopawe Bo

npoc1o1 Torna paspewa.11a Apyru • 

KOMHCCHS, eme npH CllCTP. Ilo

CJIC HCKOToporo BpCMCHH ACACT

BHS :;rroro nonoace11HJ1 BOSHHK 

3aKOH •0 JlHl\CHSHp~BaHHH OT- . 

ACJlbHbIX BHAOB ACJITCJibHOCTif», 

B. I<OTOpOM O'ICH& 'ICTXO 6wnr; 

nponHcaHLI H nopSIAoJC BLJJ\a'IH • 

IIHQCHSHA, ,H. nop11AOK HX npo

AnCHHS. Ilo3TOMy MHHHCTCpcmo 

pyl<OBOACTBOB3)100. H CTapLJM 

nonO)l(eHHCM, H 3THM 33.KOHOM.'.' 

,[(ea roAa Haa3,ll no.11BH11Ha. Clle.Qe- . 
. panLHa.Jl' lCOHJCYPCHU l<OMHCCHJI 

H DOJIO)l(CHHC 0 BLIAa'le JlHl\CH-· 

su:B 11epea Koaxypc. H ece 6J>mo , 

HOpMa.IILllO• CHCTCMa pa(iOTana. . 

B Q>eapa.11e 3Toro roAa ..BJ.JWen 
HOBl>IA 3axoH «0 11HI~CH3Hposa
HHH OTACII&HLDC BHAOB ACSTCJIL

HOCTH», KOTopbIR OTMeHHJI npe-

1tLIAy.tQHR. MHHllC'laTH HOBLIM 

saKOHOM He PYJ<OBOAcTayerca, 

DOTOMY 'ITO TCllCpanHOBCIQaHHe • 
H3 3TOfO 3aKOHa BLJ,lleJleHO. Ilo- . 

nyqaCTCll, 'ITO npeJKHHA 3BOH 

y-rpanm CBOJO Cy.tQHOCTL, CTapoe 

nonO)l(CffHC 0 .IIHL\CH3HpoeaHHH -

nnoxoe, a nono)l(eHHe o pa60Te 

cJ!I{K - HCAOCTaTO'IHOC. Ilonrm

nac& npaaosaa Al>IPI<a• xaropaa 

o6pasoaanaci. c Q>eapaM. 

· CeA'lac O'ICBH.nHO, 'ITO Hf'KHO 

HOBOC nonO:>KCHHC 0 11Hl\CH3Hpo

BaJUJH, KOTopoe 6yACT OCHOBaHO 

Ha 33KOHe o CMH. ()qeBHJ\HO Tatc

:>Ke, 'ITO H)"KHO BHeCTH H HelCOTO

pLlC HSMCHCHH.fl B 33KOH 0 CMM.' 

OKOH'IAH"E HA CTP. 16 

OKOH'iAHME. HA'WJO HA CTP. 13 
Ilo3TOM)' JI H roBopro o npaxTHKe 

DOCIICAHHX nCT, corJJaCHO KOTO

po.a npO):VICHHe JJHqeH3HH B cny

'lJae HapyweHHH .co CTOpOHbl Be-

.. lll3Teml He MOrJIO npOHCXO,IUITb 

aBToMaTH'lecKH. H AfMaro, BO:

npoc 0. JIH{\eH3HpOB3HHH CT3HeT 

OJ(HHM HS rnaBHbIX Ha_ HH'A,fCTpH-

3JlbHOii KOHcpepeH{\HH, KOTOpyro 

Mbl fOTOBHM I< AB~3TbIM "IHC

naM HIOHR. A IIoKa ece cnopHbie 

sonpoc:o1 6y,qe'.1' pewari. 'l>KK, 

. m:~CKOnbKY 3TO He 1'.0Jl&KO nem

THMHblil opraH, HO H )teMoxpa

TH'IJ!hI.fl - TaM CCTb H npeJ(CT3BH

TeJIH ·o6II(ecTBa, !' '1HHOBHHKH. B 
3TOM CMbIC1Ie K pell!eHWIM 4> KI<, 
K3K . MHe KIDKCTCSI, J(OBepmenb

HOe ·oTHOWeHHe co CTOpOHbl HH

AfCTpmr. K MHHHcTepcTBy BCJU> 

OTHOWCHHC O,lUIO, a K peweHID1M 

<l> KK ..,.. ~pyro,e, Kax .MHe Ka)KCTCJI • 

~ MaHaHa Mb6epToBHa, c 
ccwecroii KHonKo'1":, B9Ab TO>Ke 
O'leHb 6onbW1tte topU,cut'tecKMe 

KOmtlll31ttH. MoJKHo nu ·KaK-To 
pa3py6Krb 3TOT 13en? 

....; JI C'IHTaIO,. 'ITO HaM H)'>l<Hbl 

HOpMam.HLie ropHCThI. Bee 3TH 

npo6JICMbl OTToro, 'ITO B3K}'YM B 

3atcoaax Ka:>KJU>Iii iopHCT TpaJCTY

CT IlO·CBOeMy~ ~ITo KacaeTCJI 3TOii 

u71opHH ••• Ilpe:>1<Ae BCero HHr,qe 

ue Haimcano, trro TaI<oe «npuoc

TaHOBJieHHe HJIH aHHy1IHpOB3HHe 

JIHl\eHsHH». Kor](a B Ml:fBK ua-

11a11c.11 npo{\ecc nHKBH.naitHH, 

neftCTBHe llHJ.\eH3HH 1IpHOCT3HO

BHJIH. MHHHCTepcTBo npHH.11110 

3TO peweHHe, XOT.R MOrJIO H no

,ltO)f(AaTJ>. 0'lJCBH,lUIO, "ITO Ha.na

BHJl.H, O'ICBJmHO - no Il01IHTH'le

C1CHM. coo6pIDKCHHRM. Il03)KC 

MHHHCTepCTBO npHH.llJIQ pewe

HHe 0 KOHKypce Ha 3Tf '13CTOTf, 

nonarrut, "ITO npOl\CCC JIHKBH,l(a

~HH npO.!VIJl'fCJI ner.Ko H 6bICTpo. 



He TYT-:TO oh1no! IloJIBHJiaci. cy11. Ha 11.pyroli, XHMKH .Ha Peyro- , nanH .. ap6HTpaMH •. B Bonp?cax • AYCTPHH B" l\CIIOM, ICOTopLu: see 
· iopHAJf'ieCKaJI AJUieMMa. C. OAffOH so, Peyrouo Ha Ilo.Qonl.cx,. Ilo- STHKH .II· He XO'f'f an.nua~ co- DOJJ:Aep.acaT. Bee npH3HaIOT, wo 

CTOpOHbl, JIHKSH,i:tal.lHJI. 6y,i:teT AOJ.l&CK eme Ha xoro-HHDy.z:u>. 3TO .. TPY1UUU«>B_' ~HCTepC'l'.sa. )I XO- Oti'be,lUIHHTbCJI Ha,AO, see roao:. 
JJ)IHTbCJI ,t\OJITO· H BJia,QeJibl.lbl oy- O'lleHh HenpHJITHO, IlOTOM)' 'ITO B 'If CJl.bllllaT.b MHeHlfe HeCKO~KHX PJIT - AaBaifrc; HO 3TO «,t\aBaihe» 

.t\}'T 6opOTbCJI AO KOHQa 3a CBOH CHTf31.lHH He'l' Bbl.X0.[{3, ycTpausa- 'lleJIOBeK, 'llhl:;My uxycy. npe11.cTas- . SBY'iHT TaK: ;Bbl 06'he.t(HHHTeci., 
npaBa, H JI HX noHHMaio. C .t\py- iomero ucex. Bee BpeMll DfAeT JieHJW?· o TOM, 'l'fO :mpomo, ~ a .11 uac sosrmmmo». 

ro:R cropoHLI, ObinO npHHJITO pe- He,QOBOJieH Bepe30BCKIDl: ·~ lC3K .DJIOXO, 11.osep.11et oomec:mo 'H B . - Ho BCe-TaKH B Mti.QYCTPMH 

WeHHe 0 npoBeAeHHH lCOHKypca, ·X03JUIH, 'lll>H npaBa yw,~MJieHhl, H "lbeH nopR,QO'IHOCTH OHO·ile .co- ·.~ CBOH nHAep1:ti. BeAb Ha 
H tcMeAHa-COWfYM» ero BblHr-. Bee spe.M.11 oµyr. HeAOBOJihHhI .MHeaaeTCJJ.. 3To .i:toIDKeH .DhITb.He pocCMHCKO-aMepHKaHCKOM 

pan, qecTHo sannaTHJI 3a JIHl.\eH- >KfpHamicri.1 TBC,->KfpHanucrw· .. 1JJ1Hosmv.c-610po~paT, a 'mo.nu· c ' caMMKTe KaK Mar CWA, TaK H 

3Hl0, nonyqWI npaBO BbI.XOAa B .,BblCOKOro KJiacca, KOTOpi.1e npH- . ApyrHM CJIYX«;JM, c AP}'l'HM speHH- . ar POCCliM 6blllH CBOM "P9A-
3cpHp. Bw JlHI.leH3HJI - T3KO:R HJIJIH NI.II ceOJI pemeHHe Sl>Ulrn ~ eM. JI xoqy, 'ITOObl Macey BeJ,QeA: B CTaBHTeJIM ar CMH •. 

. HeMaTepHaJil>HhIH a:KTHB, KOTO- . 3cpHp. IlpaBHJibHO-Henpa&HJil>HO· orpaCllH. Sbipa))CaJIH MOUUILJe.ac- - ,[(a, KOHe'IHO. l>bllla BCTpe'la 
p1>1tf npH · 3TOM HMeeT o'leHi. ': - APYI"?ff sonpoc. JI He 3HaJO, KT()· .. cO~aJ.\HH.JI BH>IC)', KaK 9To p~oo- poccwlcxoro H ~epmcaHcKoro 
DOJJ.bill}'lO l\eHf •. HeACJPOM ~eH- npas, 3TO >Ke .cpwrococpClCJIA BO-: Tae7 B APYmx crpaeax, JCaK MO~- npesu,,ueHTos· (npomna oua 
3HJI B MHJIJIHOH AOJIJiapoB Ol\eHe- npoc, Be1:UIWI CHT}'al\WI. Ilpas~· Ha, HanpH.Mep, -.NAB (HartHO- o~eB:& nao, npeco.1 TaM DO'ITH 
Ha 6b11Ia. 0QeHHBaeTCJI Be.A!> He JJH"Te, KTo rouopHT, 'ITO Hf>KH~ H31ThHilil acco~aIUIJI nemcrrene:A:.. ne 61>1110), iia xoTopyio 6LIJIH 

· - IlpHM. peA.) .B A.Mep:mce. H 3TO npHrnaweH1>1 'lfen1pe 11C1Iouexa 
paooTaeTI IIpaeHJJa Kq)1>1 TaM OT npe.ncrasHTeneft CMH .i:tByx 

T . e.itHHLI WIJI uce:x.JI noJU1Maio~ 'lfl'o crpaH. 3To npe:m,neHT NAB 3~-PYAH O. pa.ccq~!bIBaTb, .. Ha.Mell.le Hf>KHO BpeMR .QopaCl'H nap,n Cl>pHQ, npe.nce,naTeJ'I& awe-
• no HHX, HalIIHM 'laCTHl>IM CMH pHKaHC:Ko:A >Ke HaqHoHam.HoA 

qTp qepbe3H.aH· KOHCqJI~~~~M~· · HeooJJ.bme.QeCJITHJieT,nOToMfH acco11na~HH raseT .nnu 
· • TaKQft pas6po11.. B npecce, HanpH- KHHrcroH. Or uac ·oi.111 rna&HI>I1i 

B CMl1 rrp 0 M3 0 H~ eT . Mep> KaJ( MHHHMfM 'leTLipe accci- pe,u.axTOp «KOMCOMOJIKH• Bl.la,IPl-

6 · . l\H8WIH co CBOHM xpyroM 11JieHoB MHp CyeopHH H npe3H.D;eHT Tene-
B JIH)l(.a:L1IIIee Bpe~H HOW! eJ,Qe He fOTOBLI oth.e)UI~ aICa,Qe.MHH BJJa,lUfMHp Il03HCp. 

· ., HJ11'bCJI. Ho 6b1Jlo 6w nOTpJ1cruo- Cywi no pacqasaM, npe3~eH11>1 
Ille, eCJllf Ohl obUla Mo~a..11 acco- y.QeJIHJIH 60.ni.moe BHHMaHHe 
ltHilU:JUl H311.3Tene:li, KOTopa..11 6bl . Me.t\H3MaJIOry. H, HC\AelOCb, c,i:te-

.· 1<>.Keneao», 6.11aro11.apa KoTopoMf nocToJIHHO cTporo cne.nosaTi. no66HpoBaJia HHTepeCl>J OTpaCJIH. · naJIH BblSOAJ>I wm ce6.11. Ily'nUI 
: Thi Bl>IXOAHWb B 3cpHp, a npaso . 6yicse SaKOHa, na>Ke eCJIH npH qT061i1 CJlle ooilee civu,HblM Dl>VI rosopwr> 'lTO OH IlOHHMaeT, 'ITO 
, BhI.Xo,ZUITb co ceoHM coo6I1leHH- · 3TOM norepaeT spHTen1>? MJm Te, HAT (Ha:u;HoHaJlbHa..11 accol\Ha- ·sa11.a'la rocy~apcTsa - )'.MeH1>-

eM. 3To '1pe3BhP:la:RHO 11.oporu KTO roBopHT~ 'ITO HHTepecbl 3pH- J.U[JI TCIIepaAJ{QBCI.QaTeneA), ~ JCO- IIIHTL rocy.QapcrBeHHOe peryJIH-
: ll11J1Ca. BH,D.HTe, CKOlll>Ko xonHB TeJIJI npeBL1me ecero, H npH 3TOM Topo:A ae~aTe.IIK ecnoMuHaJOT posaHHe CMH, a .Bym npnsHan 
: JlOMaeTCJI •• , ' . , HeSaiKHQ, ecnH. Ml>I 'lJYTL:-'lfTl> TOJlbKO TOr,na, KOrAa IlOJIBJIJUOToi TO, 'ITO npoCHJIH aMepHI<aHCKHe 

JI He 3Haro, rAe nponsoWJia\ noxpHsHM ·- npH.MeM pemeHHe,. · co6cTBeHHL1e npo6ne.ML1~ qeM npe11.ciaBHTenH. Ilo saKouy.. 8 
'. CaMa..11 rnaBHa.11 OlllHOKa. B TOT JJH KOTopoe He COBCe.M HeaaKOHHO, .16on1>we 6y,QCT CaMOpery.11HpoBa- AMepHKe sanpeJ,QeHo nepeKpeCT-

' MO.MeHT, KOrAa npHOCTaHOBWIH HO H He HesaxoHHo? f11.e rpaHI> HHe B o-rpaom, 'l!eM MeHDwe 6y- HOe BJia,ttCHHe rase:roA:, panHo, Te-
:)mqeH3HIO MHBK, B TOT nH Mo- KOMnpoMHCCaM, JI He suaio. AeT yqacrHe B 3TOM roc:yAapCTBa,. JieB)f'AeHHeM Ha O)UIOM p1>IHJCe. H 
'.MeHT, Kor11.a o6'bJIBHJDI KOHKfpc - no~eMY MHHne'lant He Bbl-. TeM JIY'IWe ~TP oyneT A1IJI ~imyc- KOr,Aa IlosHep CK333JI, 'lTO B 9TOM 

'.~a 'lacrary, Ha KoTopyio eJ.Qe cy- crynaeT ap6wrpoM? TPHH H ,ltJIJI o6mecTBa~ : · .. · ·cM1>IC11e MDI enepe.IJ.H a.MepHKaH-
.iueernyeT JIHJ.1eH3HJI (oHa npHoc- ·. - Bo•IiepBblX, MmmeqaTH Ma- . · TpyAHO P.acc-iiHTbIBaT1>. 'llTO l.leB, Byw nan o6ell.laHHe 

:'fa.HOBJieHa, HO uce eme. C}'J.QeCT- 110 B Ka:KHX CTpaHax: eCTl>. H JI Dl>I, ~: cepbeSHaJI KOHC.OJIHAal\HJI B KHHrCTOHf H 'l>pHl.\y, 'ITO BOnpoc 
:trye-r). JI He sHaro, r11.e H.MeHHO, HO np~o'IJla, 'IT061>1 MHHHCTepcT:. . ..:._ CMM npoHSo:R,t\eT B 61lIDIC3.AWee 06.J13aTC111>Ho 6yAeT pemaT.bC11.. 
SHaio, 'ITO e STOH ueno'lf1Ce He ace :no see MeHi.mc; BMeWHBanoc1> B .·; Bpe.MJt • .Y Hae 0'1eH1> MMo CHJJ.b- ::hoT AHaJJOr, HaCKOJJ.bKo R. sHaio, 

xopomo. H 3TO Nhl eme 11.oJiro nena oTpapm, 'lTO~hI o6I1leCT- . HLIX aBTOpHTe'l'HLIX1JHAepos, KO- Oblll O'lCHl> OTKpoeeHHidit H npo-

Oy)l;e.M HMeTl> - OAHH paliOHHl>lA BeHHbie CH!Ibl, CTPYKTfPl>I BblCTf "." TOpb1e cMorp BblCTfIIHTD. 'OT HH- . cpecCHOHaJI&Hl>tR. • 



Translation 

Manana Aslamazyan: 'I don't get enough different viewpoints in the news 
from one channel.' 

By Nataliya Rostova 
Nezavisimaya Gazeta (Independent Newspaper) No. 115 (2669), 14 June 2002 

Not long ago Manana Albertovna Aslamazyan became the Vice-President to Edward Sagalayev, 
the President of the National Association of TV and Radio Broadcasters. The television 
community reacted to this news with great joy. Despite the fact that Aslamazyan maintains that 
the industry does not have enough acknowledged leaders, she has for a very long time been one 
herself - thanks to her honesty and principles. That's why the head of Internews represents the 
society in the Federal Competition Committee (FCC) of the Ministry of Press, which manages 
the "giving out of channels" to television and radio stations, side by side with other leaders like 
Vladimir Pozner, Vsevolod Vilchek and Mark Krivosheyev. Manana Aslamazyan politely agreed 
to talk about today's television with the readers of NG. 

Manana Albertovna, lately there have been so many scandals around TV. Can you, as a 
professional, say whether there is anything good happening in television? 

First, I work with regional television, and not with the national channels and so I see much that is 
good. It brings great moral satisfaction to watch their growth and how they change 
professionally. Of course, I'm appalled by the scandals around the central channels because in 
general we do not have very bad television. It is quite decent in the sense of programming 
development, not any more inferior to world programming. I am more worried about the 
management of our TV stations. What does a station's financial success depend on? Just on 
content? How much does that content cost? How objective is our informational programming? 
There are a very few television stations based on a dialog with the audience. And that doesn't 
mean only interactive. There are no live streets, no life, for me personally, there are not enough 
"reality shows," not voyeurism, but live people. 

What do you like? 

I like film programming on our channels, especially foreign films. There are a lot of bad films, 
but the amount of good ones in the open airwaves in the world, you don't see. I like shows 
centered around individual hosts. Like, Parfenov's "Namedni", first of all. I liked 
Shendepovich's program (I don't know what it will be now). Basically, I like original programs. 
It seems to me that news is gradually becoming more professional in terms of video filming. But 
I don't get enough news about the simplest things - different viewpoints on one channel in the 
same piece. I don't want to watch, like the way it used to be, five news shows, in order to see 
different political views. What else is good? I like very much the weather on different channels 
[laughs], every channel tries. I loved very much [the program] "What? Where? When?" I agree 
with those who criticize contemporary games, do not experience a sense of curiosity or take a 
risk, but a greedy relationship with money. Although I have a very respectable relationship with 
money, I think that their programs could have a little bit of a different tone. But on the other 



hand, it is a purchased format, and so far there are not any of one's own original programs like 
that. I should honestly say that I watch television only at night therefore many programs 
probably pass by me. 

Do you, as a member of FCC know why there arose such a hoopla about NTV? Who 
benefited from this? 

Let's talk about the procedure. There is a system of allocating licenses and extending them. 
Applications for extensions take two months, when the officials of the licensing department of 
the Ministry of Press check whether there were any violations by the company. After that a 
decision is made either about the license's extension or about the frequency's competitive 
allocation if there has been any violations. That was the practice in past years. Although the 
extension procedure written in existing documents is very vague, and everyone interprets it 
differently. The mistake and fault of the Ministry was that they declared objections a few days 
before the end of the NTV's license, and also, that the license might not be extended 
automatically. This question needed to be raised long before the NTV documents were filed. And 
there was no need to bring it out for all to see, this question is for the licensing department and 
for the applicant - NTV. A hoopla was raised and a usual decision, which the Press Ministry 
licensing department makes practically every day, became a political question. In this country 
more than 2,000 allocated licenses exist already and NTV is only one of these companies. FCC 
works continuously, every month we consider about 50-60 applications and make a decision 
concerning at least 10 cities. So it is a very big, painstaking and difficult job, if I may say so. 
And NTV is a federal channel, a different broadcasting zone, but it is the same license in form, at 
its core, in content, that is giving out to the city of Borisoglebsk. Ministry officials register 
hundreds of these kinds oflicenses monthly, and no one is interested in that. 

Who benefits from this? I don't know. The ministry, obviously, wanted to show NTV that it's 
not enough to be a strong federal channel, that there exists a power above it. NTV probably 
should have thought earlier about the fact that they already had a warning and they needed to act 
carefully and responsibly about their broadcasting. Why was the issue of license extension 
connected with politics? There are many different rumors, but I don't plan to confirm any of 
them. But all rumors were especially stirred up after one edition of "Namedni", by the way, my 
favorite program. It allowed an absolutely impermissible, unethical comment toward the former 
president of Russia. For me it is simply amazing that a person with such a fine-tuned 
understanding of television, such a professional like Parfenov, could allow such a tone in a 
program. Sometimes one can excuse these kinds of things as the lack of professionalism, but 
when Parfenov does it - it is unallowable. It provoked a large emotional reaction, undoubtedly, 
in many people, including the Ministry officials. But it did not take the form of an official 
warning. If we had a normal ethics committee, a warning could have been given for that piece. I 
am not saying that the piece should not have been done at all; I am talking about form. It is not 
possible to swear with curse words obviously? Why do we love English television so much? 
Because they know that one can achieve the effect of a unpleasant. war, for example, through 
different means and it is not necessary to keep on showing severed heads. 

You talk about the practice in recent years, when the licenses extended automatically. Why 
did this not happen with NTV this year? 



Before, the Ministry followed regulations on licensing that were accepted in 1994. They were 
very incomprehensible, allowing for different interpretations. One regulation, for example, was 
that licensing would not be extended if the licensee allowed numerous and offensive violations. 
What does "numerous" and "offensive" mean, and who determines this? Then, a different 
committee, then still under FSTR, decided these disputed issues. After some time, the law 
"Concerning licensing different types of activities", in which the process of licenses allocations 
and their extensions was spelled out very precisely. Therefore the Ministry followed both the old 
regulations and the new law. Two years ago the Federal Competition Committee appeared and 
the regulation about licensing allocations through competition. In Febrnary of this year a new 
law "On licensing different types of activities" abrogated the previous one. The Ministry of Press 
did not follow the new law. So the previous law lost its heart, the old regulations on licensing 
were bad, and the regulations on the FCC were not enough. In the end, there was a legal hole that 
was formed in February. 

Now it is obvious that new licensing regulations are needed, which will be the base of a law on 
mass media. It is also obvious that there needs to be introduced some changes in the law on mass 
media. 

Therefore, I am talking about the practice of the past years, in which the licensing extension in 
the case of broadcaster violations could not happen automatically. I think the licensing question 
will become one of the main ones at the industry conference, which we are planning for June 20. 
While the FCC will decide all the disputed issues, in so far as it is not only the legitimate body 
but also a democratic one - in it are representatives from society and officials. It seems to me 
that the industry has a trusting relationship towards the FCC decisions. The relationship to the 
Ministry is one thing, and I believe, the relationship to the FCC decisions is another. 

Manana Albertovna, there was a very big legal clash with Channel 6. How can we undo 
this knot? 

I think that we need normal lawyers. All these problems are from a vacuum in laws and every 
lawyer interprets it differently. What about history ... First of all, nowhere is it written what is 
"suspension and cancellation of licenses." When the liquidation process started at MNBK, the 
licensing activities were suspended. The Ministry decided this, although it could have waited. It 
is obvious that they were pressured by political considerations. Later, the Ministry made a 
decision in the competition for that frequency, supposedly so that the liquidation process will 
continue easily and quickly. There was nothing like that! A legal dilemma appeared. On one 
hand, liquidation will continue for a long time and owners will fight for their rights to the end, 
and I understand them. On the other hand, the decision about conducting competitions, and 
"Media-Sotsium" won it, paid for the license honestly, received the right to broadcast. The 
license, that immaterial record, has a very large price. The license was priced at one million 
dollars, not without reason. Appraising it is not set in stone, thanks to that which you broadcast, 
and the right to broadcast with your own information. This is an extremely expensive joke. 

I don't know where the biggest mistake occurred. Either the moment when MNVK suspended 
the license, or the moment with they announced the competition for the frequency for which 



there already existed a license (it was suspended but it still existed). I don't know where exactly, 
but I do know that not everything in that chain of events is good. And that we will have for a 
long time - one district court versus another, Khimki versus Reutovo, Reutovo versus Podolsk 
Posolsk versus someone else. That is very unpleasant because there is no way out that satisfies 
everyone. 
Berezovsky will be unsatisfied all the time, as an owner whose rights are limited, and TVS high
class journalists, who have decided to broadcast, will also always be unsatisfied. Right or not 
right - that's another issue. I don't know, who is right, that's a philosophical question. Is the 
person right who says that we need to follow the letter of the law, even if ~t loses viewers? Or the 
one who says that the viewers' interests are above everything else, and it is not important if we 
make decisions that are not entirely legal but are also not illegal. Where is the line for 
compromise, I don't know. 

Why does the Press Ministry not act as an arbitrator? 

I would prefer that the ministry would interfere even less in the affairs of the regions, so that 
community forces, stmctures enter as arbitrators. I don't want to hear from Ministry officials 
about ethics. I want to hear opinions from several people, who have different tastes of what is 
good and what is bad, that trust society and that don't doubt its decency. That should be not 
bureaucrats, but people with different hearing, with different vision. I wish that powerful 
associations expressed a lot of things in the regions. I see how that works in other countries, as 
powerful for example as the National Broadcasters Association (NAB) in America. And it 
works. 

The mies of the game are the same for everybody. I understand that we need time to reach them; 
our private media outlets are not yet 10 years old. In the press, for example, there is a minimum 
of four associations with their own circle of members and they are still not ready to unite. But it 
would be amazing if there were a powerful publishers' association that would lobby the regional 
interests. For a still stronger NAT (National Association of TV and Radio Broadcasters), which 
broadcasters remember only when there are problems. The bigger self-regulation is in the 
regions, the less the government will participate in it, and then the better it will be for the 
industry and for society. 

It is difficult to guess when a serious alliance in mass media will occur in the near future. We 
have very few strong authoritative leaders that can come out on behalf of the industry in general 
and that everyone supports. Everyone admits that it is necessary to unite, everyone says "Let's" 
but that "Let's" sounds like: "you unite and I will lead you." 

But the industry does have leaders. At the Russian-American summit, there were mass 
media representatives both from USA and from Russia. 

Yes, of course. There was a meeting between Russian and American presidents (it went very 
quietly, the press was hardly there), to which four people from the two countries' mass media 
representatives were invited. The NAB president Edward Fritts, and Dean Kingston, 
representative of the Newspapers Association of America. From Russia the "Komsomolki" 
editor-in-chief Vladimir Suvorin and Vladimir Pozner, the president of the TV academy. Judging 



from the stories, the presidents paid more attention to media dialogue and, I hope, made 
conclusions for themselves. Putin said that he understands that the government's task is to 
minimize govennnental regulation of mass media. By law, in America cross ownership, of 
newspapers, radio, and television in one market is prohibited. And when Pozner said that we are 
ahead of the Americans in that case, Bush promised Kingston and Fritts that the issue will be 
resolved. That dialogue, as far as I know, was very sincere and professional. 



Lesin Would Like 
. i \;;'! .~. • 

His Ministry Closed 
By AOdrei Zolotov Jr. 
¥f"Ff WIUTll:ll 

Press Minister Milchaif Lesin said 
Wednesday thot he would like lo sec 
bis ministry di.~banded by 2005 as part 
of an ambitious plan to reduce the gov· 
ernment's role in the media and shift 
respoosibili1y to the industry itself. 

"In lWO or lhrce years when. f 
hope, solutions have bt!en found for 
the majority of the industry's prob
lems> I wHJ be. prepared to .r.iise the is
sue of disbanding the ministry and will 
be ready to leal(c;" Le.."lin !II.aid. 

He said two fcdcr:tl commissions or 
an agency WC?Uld :then take care of the 
.. essenlial state inleresls" of licensing 
and monitoring. the legality of media 
activities. 

Lesin made hii; remarks at the start 
of a 1wo·day conference of several 
hundred mcdit.t C..-XCC• 

only state-owned radio station and Ra
dio Mn.yak divided into two parts. The 
wireline service should be merged with 
Radio Ros.~la, whiJe the broadcast $Cr
vjcc should be turned into a commer~ 
cial slation, he sliicl. 

Conre:rencc org:mizers pu.i:ibed par
ticipants to come up with concrete pro
posaJs at a time when I.he government 
fa open to advice on how to reform Lhe 
media. Yet 1he audience was clcudv t.li· 
vidcd over whether the stale should 
subsidize lhe media or allmv them to 
sink or swim on tb!lir own. 

NTV general director Boris Jordan 
warned that television woultl be µn
able to modernize and introduce the 
new 1echn0Jogies alre~dy wid~:sprcad 
in the \V~o;t wrthout blllions.o!dollars 
ol inveslmcnt. He said· Western in· 
vcstors arc only considering business 

plans worth SJ !nil~ 
ullves from around 
the country. The· de
clared goal of the 
confereoeei5 to begin 
conwli<lating the 
splintered . media 
communily to allow it 
to assupte greater re· 
spon.sibllity Corinter-· 
nal regulation and to. 

Lesin said there 
would be no place 
for the ministry if 
the state gets out 
of the media. 

lion to s~ million fqr 
Russian media these 
day$. · 

.. Economic growth 
is simply nol enough 
[for Russian medial:· 
Jordan said._ ''We 
have lo crente a level 
playing field ... 

become an cffe~tive lobbyist for.lnws 
to make lhc largely state-funded mar
kel sel.C-supporling. 

The relluctian of the goYernmenfs 
roJe as both owner and subsidi?.er or 
rhe media was al lbe center of 
Wednesday's discussions. President 
Vladimfr Putin a day earlier gave .his 
ble~ing to the plan hut cautioned 1hat 
the pi:oeess wo11ld he more evolution-
ary than revolutionary. . . 

Lesin said the slate should one. day 
own only one newspaper. one televi
sion channeJ. one radio station and one 
news agency. 

"However. the state's desire lo di
vest ·itse]( o[ lhc majority of its anedia 
assets does not mean a panic-struck. 
lightening-fasl sell-off." he said. 

A gradual, well lhought..0111 proce.o,;s 
should be· established in which stale 
media would be sold off piece by piece. 
he said, (See page 8 for the full texl or 
Lesin's speech.) 

Lesin said he was not ready to give 
specifics about which state-controlled 
television channels should be sold or 
1he terms of lheirsale. 

As for radio, however, he said be 
woulLI like to se1:-Ra"dio Ros.~ia as the 

One proposal 
rr:lised Wednesday called for the can
cellation of a 1998 preside.ntfaJ decree 
that introduced low~r. tran5missio11 lar
ms for ORT. RTR, NTV and Kullura. 
Jordan supported the move. 

Publishers. meanwhile, discus.lied 
raising the portion t:"C advertising in 
publications eJigible for a lower lax. 
rate Crom 4D percent to 70 percent in 
vit;w of the uiff crent opiilions over 
what can be considered adverrising in 
the press. Purely advertisiug publica
tions such as fa Ruk v Ruki get 
charged the higher tnx rate. 

Participants also discussed possib!c 
amcncJments to the l~w on mass media 
that they said would bring lhe icgista
tion in line with market realities and 
ll\e Civil Code. 

Lesin made il denr h~ would rather 
have the m::irket players come up wilh 
proposals than do it himself, saying 
wry1y lhnt he would oncc..again be ac
cused or meddling in press. freedom if 
he inrervened. 

The conrerence will conclude 
'l'hur.!;day, when delegates nrc expected 
to form a media industrv committee 
and vole for the issue.'\ they want the 
commillee to lobby for. 
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Whither Russia's Media Industry? 

171e slate must drastically reduce 
i resence on the media market 

.asa~t3,IX.Obroadc:aslil'lg~ 
so~ 33.{0J print media oullels aGf1 an aclivdy 
growing lnteroel media segmen1. Jf two years aJQ 
!here wen? onlyl8 Ja1em1.1-bascd pubBcalicm.ICJ
i.·111 • ..-cd. now &bcn'l :u-c ~ lhu&OO. 

As a ruk. every large. cily 'loitb a pQpUlaticm 
grea1cr 11lan ~,!XX.lor~biis 10lo11 lelcwi· 
si1m 5tali1>ns. as many mdiO stallons and dc:lze.ns of 
n~ ... ~~ NJ<J m.~c:s. Thl:fP!ljority~pcoplc 
ha~-.e no problem gelling11CCC11$ &o 1nf0!'1Jll1110D.. 

Regional tc!C~ is °"1rcrnely diver.t0. There 
are: major n:gional market leaden that aaivcly 
com1icte fonfewers will! tbaaalioo..,I cbanuc~ ;i.nd 
oflcn win in lbat banle. Thmr are network partners. 
n:ponal anil city siadOllS sc:l up by foal auth,oriries 
and.s&a1ebroadcaslil'lgcompa11iaSlt1eDl1e~111S 
for pay tdevision have cropped up,cablo nctWodr:s 
are bchtg developed and C1pcrlm11nis wllh digj111J 
broalbstins are b.ling uodcrta.kcn. 

The pubrx: issaiD b)ing ao lrWt the pdntcd won!, 
aail 1hc su~riplio_n IJl3Jet is dominated bylocaJ 
publicalicw. which h:lite60pcm:al w65percentof 
the malkel. However, a sip1illcant portion ol this 
segmcnr will not be !Ible lasunivc:il Ibey are aitoff' 
1wtroigll1ln:im lhe s.ubsldlcs Utll)' now ri=h..:. 

SOvl;:t·era ~noltbc~n:ulalion pn:u 
h:i~c adapted 1u lbo-c:aodiliom-.1 cllbcf (QCUS 
on 11 p;irlicubr a\ldlcm:c or uc published wi1h re
gional iiVpplemcnlS. A new seg!JIClll 1ba1 h."U ap
Jl<!llrcd t .... totally nwke1-hased ncwspapen and 
~Y magu.irn::s. wbk:h b~w:. mn~ from IM 
ou1$1.:1 only oo ad:Yl:rtlsillg aocJ rehlD mccmc. 

1\11 of 1hb iNtilk optimism and keeps us from 
adop1in1 \ngic. funereal tones. But a sltw of pR>b
lcm.s oocrlst. 

"Ille fil'lll wncems lbcr .si2c ot the advc:rti1ing 
nr.a.rkct when one 1."0midm the number of D'U1 
media outlets that exist. 

h is ptcciscly tbc L"!Ck or ~nonnal" !IOUro::s of 
rcw:nuc that farces media oompanies to scalch for 

additiot:lal sourm of f.inlml;ing among regional and 
r~ual oli!,an:hs.5011u111111o,Jawmat.m IU1d ma,.. 
DJLSVCl'jQl!IC has gl>l IGe\l lu 1bb alP:ndy !Ind many 
dearly like 11: 

The' division of lbe advertising. pie m11$1' lakiJ 
place on the b:uk or level and healthy competirioo.. 
~Ut!.o must contaip clearpromom (DI' in

YCSlingmonc; inncwmedia outlets. Wilhoul this. ii 
will ho impossible io adliel'e lhe truslormalioll or 
the media Crom an "lhfotrnaliM:ll lnlUc:bcoo'" int11 
a fully lkdgcd commerciat business. 

We have on numerous occaslOllS rlbcusscd lhc 
lopic:olf~ bu4lgc1 ,SUbsidiC$. Part ol lhis fund· 
in1will c.lisappcar1111 thc advcrtbingmarll:e1 ~ 
We uadenuuid 1ha1 directly funding 2.DOO dbtrkr 
and mm, papers is senselts.t. Du1 we aho 1111der
stand th:at~vise. undl:rcuncnt conrlhions.1hey 
willc:ilhc:rclic 001 or will go knocking on the doon. 
oflocalfcudalk>Rb. Wccannotabandoothcsmalf.: 
sale pr-. l*fth il!i~nhip oh:nsof mllllohs_of 
people. espc:qu!!J $inw somclirncs it is the nlllin 
soun:e ol inlonnttlon fQr thc:se people. This i$ 'lily 
we illdoore 10 Ille prindplc of cboming the lesser 
evil. 

We holi:I e..-.."lClly lhc 1111.'lO ~liM lm filf.Cd"'Nire 
tadit>. rJu: Kultura clwlnd. sta~bwilllc:am 
~and support for pullli~ publiQlions 
and ltle\isicm Mcf • 

We itgree that must ~ 
more clear-cul and opc:n. Reprcscoiativcs of the 
publiemll$1 be more actiwtr involved In the rmcas 
of dislributing funds. . 

t\Dolber impl'.ll'tDD( problem l!t>lliCemS Wslale'l 
p:isition as the main player on lbc media market. 

Ht:n:, our posirion is unchanging:- The: 1ta1c muse 
dfl1Slkally1cduce its prcsaia: Wi .th¢ nillrket and 
~ 10 be •.ho mot~ pl11~r. The mOft 11ai.:ptable 
formula. Jmm our pain1 of.vicw.con1lnut.'$ IO be 
"ono; m:~pcr, one Re'l\'S .ngcney. ono lele">i.'iif>ll 
channd1onendio00mpall)t"' 

Ho-.yc\-et, lhc state's desire 10 divct1 il$Clf or lhc 
majority ulilli media asselS dOes ol)t mc:an a panic-
Sll'lldc. , :seU.off. We musl orpnim thb 
aii a ll 1hought-oQI p«1CeS$, Wilm lhe 
v~ls 1"81 Roal QUC ID $C& 8h} not lhe ia:breUels 
ofsiate property tbal arec:1pablaof destroying 1he 
m:utcti fragile babrlt'C. but~ lil.llcsailbolltr. 
Whose :sale mighl L'\"Cn bring [UM into lhc b!Jdgd. 

1 am comina:d lhat t.llein:ajority of the stale~ in-
1erest1 ill IM~ of infomlalion aod publicwvicl! 
could bl: rcaliied not jUSl 1hro11,gb StallXl:lcilrolled 
media bl.ii with the help ol Clll'P>31kcd Support to. 
and tlireet cnoourae.crm:nt of. soclallv imPQit:1111 
pr~mml11g-llldl asthihlrt:n~11ndcducaiioolll 
programs-onoo1Htatcmcdia.At1hesamelime. 
whcnia~to~ririgandhi:lplnapr!Mntslldi 
acute pmblew; !IS drug addiction.mme. child ne· 
pm (and many others), ""' naturally expect the 
llllt;$ media 10 hi: soc:i~ly ft$poiisible C\Q without 
linandal lru:mtM:s. 

Taking a bro.1dcr lootal lhe "dennlionali111tion
oC the mtdia.. it is dtar thar 1hc nile of the Press 
Miimrry will als<> .h:rve lo di:tnSl' in a catdlnal wat. 

Since my dcpulics and r comt: Crom an environ
ment where: 1he most impor1ant thing is clear anc.1 
disli~t ruks of J1lllniu& a bu$ncss,. and~ we wue 
suo:c.uful in our •post" li\'e.\, we know Cull we.II 
whal is. needed lo oplinm rho dcvclcpmcnl oC the 

AliJ:hnil lain it 1nlnJ.J1u for prru;. tclt'vllion amt 
radio broadaudnr. Thi.s conunem Lr arerpltil 
from a 1pach Ire £4¥t.on lVtdnnday at 1l1t •ttrau 
Mttlia: Dim:tlorv of Reform» C01Jfe~,1e~· ;,, 
:Woscow. 
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Monday, June 24, 2002 

HEADLINE: PRESS CONFERENCE WITH PRESIDENT VLADIMIR PUTIN 

Two questions from Putin's press conference directly addressed the issue of media reform: 

Q: Thank you. Nikolai Gorshkov, the BBC Television. Vladimir Vladimirovich, excuse me 
for recalling Boris Nikolayevich for already a third time but he said that he would now be 
doing more to encourage freedom of speech and freedom of the press in Russia. Apparently it 
was a reproach also addressed to you. Firstly, do you share his opinion that it is necessary to 
do more to develop a free press and how are you going to accomplish this, if you share his 
opinion? 

Putin: We see eye to eye with him on this. I spoke about it in sufficient detail at a meeting 
with business officials who work in the sphere of mass media. I think that one of the main 
things here is to create economic independence, conditions for economic independence of 
this sphere of services and business. 

Perhaps that would be it and I have nothing to add. From the moment when the press 
becomes self-reliant, independent of business groups' interests not related to mass media, 
there will be no situations in which mass media are used as an instrument to obtain 
competitive advantages in those spheres of the economy which are perfectly unconnected 
with the media, and it is then that the tme freedom of the press will come. But I repeat that 
this depends on many factors which must of course be ensured by the state. On this I 
absolutely agree with Boris Nikolayevich. 

Q: Igor Rostov, the Independent TV and Radio Company Kaskad, the city of Kaliningrad. 
Vladimir Vladimirovich, there was a question here about Kaliningrad, so I have the question 
concerning mass media as a whole. You know that recently there was a nation-wide Russian 
conference of mass media and we stated our "identity" as already an industry, a serious thing. 
[Reference to the conference, "Media Industry: Directions for Reform.") So a question in 
this connection. Very frequently officials do the division of media into state-owned and non
state which generates a lot of problems. Naturally some information may not be given or 
something else. 

I think that we have drafted a very good formula for the industry of mass media -- namely 
that it is private in form but state in essence. This is indeed the case in all regions. All private 
TV companies reflect the state essence and it cannot be otherwise because we live in this 
state and so trying to divide us purely in fom1 -- this one is state-own and that one is non-state 
amounts to indicating that the latter is bad. This should not be the way. 



That is why Vladimir Vladimirovich, I would like to hear from you whether such companies 
can hope for your political and moral support? 

Putill: y OU know we met with your colleagues before this major event and discussed quite at 
length all the nuances of the current life of mass media and the media industry as you put it. 
Here there are very many questions. Of course we also spoke about the reciprocal relations 
between the authorities and the press, between the official media and private. Of course, there 
are two ways. The authorities must inform the population and they can do this in two ways. 
The first: it is to place the information in private media which is generally quite natural. But 
at the same time I would not be against the officials of the authorities having some mass 
media and presenting the official position there. 

The question is different, namely that these official media should not have advantages in the 
market. This we have to ensure. And on this I am perfectly in agreement with your 
colleagues. This is a correct position, the correct raising of the question. 

Frequently such things do not happen in practice. They get money directly from the budget or 
through some commercial entities affiliated to the budget, they place advertisements and so 
on. This is inadmissible, is wrong and we must fight against this. 

Regarding the reciprocal relations, now that you have touched on the official and private 
mass media we have agreed with your colleagues that I will organize a meeting with the 
nation's governors. They received this in a very positive way. I think that the regional leaders 
will also be pleased to meet with the leading representatives of mass media and regional 
media, large ones, because the grievances are reciprocal. You also know that as militia is a 
part of our society, mass media are also a part of our society .. 

There are many complaints to the governors. Indeed, they do not always operate within the 
traditions that emerged in developed democracies but representatives of mass media 
frequently also behave in an "original" way. Several governors already came to me and they 
said that they have personal relationships with certain media officials who come and tell 
them: You give me 250 thousand dollars and you will not hear a bad word about you during 
the election campaign. You will not hear one bad word, it is true that I will write nothing 
good about you either but I guarantee you not to be convinced or provoked and nobody will 
buy me. So what is it? This is blackmail. 

That is why the movement here should be from two sides -- to meet each other. Everybody is 
interested in this -- the regional leaders and the mass media and the country as a whole. 
Thank you very much, that would be it. 
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B Ho~011e 90-x roAOB 6bln o~eHb nonym1peH 
acpopH3M: cKTO ena.a,eeT HHcf>opMal..U;feH, y Toro 
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AOaena. 6011ee. oCTOpo::4<Hble BJ10Aeflj>Ubl, KOTOpble fHOHOilbHOrO MOCUJT06a, KOTOpble 6(11-t:>Ke K CBO-

. He crpeMH.nHCb Ae11~.HCK1l10'IH"ienbi;o nonKTH'lec- . HM cnoHcopoM, K MOAell.bl\OM, K BJJOcl'H - .To 

KHH. 6H;JHeC, Hanp1Mep ycnewHpte HJACJTellbCJ<J-te eCTb K TeM KTO TOK l1I1H HH04e BJlH.RIOT HO JIHX. 

AONd HilH p;J,O,,..,ocr.0H1.U1H - ·Koe-4ero AOcrnm1>1. -A ~H roeopHn> KOH~~ H~'~bDC 
npeACTOBileHHe '.*:YPHOilHCTOB 0 co(icraeHHOM se- p03sanax - CJOH,QOptHbllif HOOop co8em<x>c Spe-
I1H4Yl11 TO:>Ke npeTepnenO.H3MeHeHV!9. Ell.le HeAOBHO MeH; cJlbsecrHR>, cMOCKOBCKJ;fH KOMCOMOneU>, 

MHOrHe no11or011H, lfTO CsoOOAO CJlOBO MO::>KeT 6b1Tb cCoemocasi PoccHR>, cSelepHS!R MOOCBO>, <Moc-
6e3 pb1HKO, 6e3 KoHTpatCTOB, 6e3 B30HMOOTHowe- KOBCKClSI npoa,c:ia> ••• Ky.qo-10 coaepweHHO UOfe31'1U, 

HHH c enQAenbUOMH, c MeHe,n>i<epoMH, c y.tpeAl'tTe- 6YJ:lro pocrcw1J1 ~ J;f· .;«yfJHWlbl 90-x ro,QOB -

m1M11. Ho no Mepe Toro KOK po3a1-1san01 pb1HOK. Me- cCronuLIQ>, «fwi~j .~On~pHOCTb>, cKypoH-

HMHCb 1o1 '.*:YPHOilHCTbl. HosepHoe, cel°'.14oc ,wu1 MHo- Thi> ••• fo~m; of1.f 1i-J~ · " .. • ; "· . J{yi;nosHif pblHKO. 

rnx 4pe3BblYOi1Ho so)KeH sb16op, s1:>16op Mop0111r Km~ c:rOW 30 , ' . . ·· ':: ~~p:>KallU? 
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pl1Tb 0 KpynHOiv\ ceKTope CMV1, cylllecrsyioll.l"IX HO ecn., poJyMeeTCSI, :Xo3A~~ •. cV:f 3~eC!l1si> ~XOAffT 
rocyAopcrseHHble, MYHHlU'lnOJlbHble, B o6ll.l~M. HO B XOilAHHr cnpo<f>-MeAl:'iO•~ ·T9K ;ke KOK H cKoM-

6io):C4<eTHble AeHbrH. 0HH BblnOilHSllOT HeKYJO oct>11UH-. COMOilKO>. cnpo<j>-Me,i:iwd>. ~BR.301;1. C noTOHH-

OilbH'flO cl>ytti<l.V-110 HO pa3HblX ypoBHSIX. COMoe BilH..: HblM. Ho KOK HOripSiMyic> HHTep~Cbl noTOHVIHO 

SITenbHoe 6 '3TOM ceKTope - Tenes11AeH11e. 3meM Sl Y4HTblBOtOTcs:i s 3THX 11JAOHHsut? H0t<Ho nposec-

61:>1 Bb1AeI1HJ10 ceKTOp CMeWOHHOH <f>opMbt COOCT- TH AOBOilbHO noApo6HblH KOHteHT-OHOI11t13, 4TO· 

B9HHOCTVI, rAe eCTb VI AeHbrH rocyAOpqBO, H AeHbrH 61:>1 .30cp1-1KCV1paBOTb TOKYIO CBSl3b. cKOMCOMOilKO> 

)11100 KpynHblX cp1t1HOHCOBO-npoM1:>1WI1eHHblX rpynn, - H3/J.OHHe MOCCOBoe, TOtcytO C~Sl3b npocneAVITb 

n116o CBSl30HHblX c HVIMH CTPYKIYP· 111, HCKOHeU. pbl- ell.le TPYAHee. B cV13BeCTHSIX>, po3yMeeTC11, eCTb 

HOK 40cn-tblX MeA'-10, BblpCDKOIOll.ll1X HHTepecbl KO- To6yvipoBOHHble TeMbl, HIJ.9~1, eCTb peAOKllHOH-

Kl-1><-TO KOHKpeTHblX X03SleB, XOTSI B 4VICTOM BHAe B HOS! nonHTHKO, KOTOpOR CTpOTer\.14eCKH HOBep-

PaccHH HX 04eHb HeMHoro. E0111 61:>1 XOJ!leB 6blno HSIKO He pocxoAHTCSI c MHeHHeM snoAenbues no 

6onbWe, MO)l(eT 6b1Tb, H cneKTp MH9H11H 6bln 6bl 6o- nOBOAy 3KOHOMVIKl-1 VI 06ll.leCTBBHHO-non11TH4eC-

Ilee pa3Hoo6po3Hb1M. · KOH )KHJHH cTpOHbl. HosepHstKO, KOK so scsi1<oi1 

DHJHec 6yMO:ll<HblX CMVI, oco6eHHo a raJeTe sn1-1S1HHS1, JAeCb He KpHrntcy10T KOKHe-rn 

MocKBe, oco6eHHO B crmlHLteBOM ceKTope», - AeHCTBHSl noTOHHHO. B cnpoqi-MeA'-10> noKo 

AOCTOTO'IHO ycneweH. MapToscKoe o6bsisne- HeT BllVl!lTenbHOH AenosoH raJeTbl, rAe 3KOHOMH· 

4ecK11e HHTepecbl X03Si'HHO OTpO)l(On1>1cb 6bl OYe

BVIAHee. J)ocMoTpHM, Vl3MeHHTCSI IlH peAOKllHO~
HOff m)I1HTl1KO cBeAOMOCTe~i;.. B CB113VI C TeM, YTO 

cnpacp,:MeAHO> CTOil COBilOAeJ1blleM H3AOTeJlb· 

CKOro AOMO, B KOTOpblH BXOA"1T 3TO YBO>KOeMOSI 

Aenoso~ raJeTO. 

st 3HOIO, 'ITO OAHO H3 rflOBHblX 30AOl.f, nocra B

JleHHblX nepeA HOBblM pyKOBO.QCTBOM HTB, TOK "' 

ccpopMynwposoHo: HHcp~pMOLtHOHHOSl AeffTenb

HOCTb.MeAHi:iHoro XOillJ.Ht-fro, OCHOBHblM BI101J.ellb-

1..1eM KOTOporo OCTOeTC.R cfo3npoM~, He AOh>l<HO 

HOHOCHTb yll.lep6 ero ~Kqf.!o.M1:1\.tecKHM wHi-epe

coM. Hy, YT001:it, Honp~i1\ep, "1poHH4Hble pe,nop

T0'4G1 HTB no no80Ay,ty'plaj~t16awH He Mewonw 

cfo3npoM)'> .s notcy~K~"typ~e':-fCKoro ra30, HJHt 

penopT0~".1 06 onn6;n1i..t·H.;1: !JiiocrRM s coceAH1ttx 

rocy.[\OpcTBOX ~e n66oa1-1fl11.6t.t.noA COMHeHVle 

KOHl"pOKT no K0K.OMY~Hi1,gY./¥::.~o3:onpoaoAy. 
YTo "-Ocoer.cR roc;yAdpCT'se~Hblx H3AOHi-ti::i, 

OHH nposoASJT o<j>Hl.ll-iohbtiyiO. ·nQill>fTHKy. li1 TOM 

He304eM H.Cl<OTb )KeciKyd· Kp'0THKY. npOB"1TenbCT

seHHblX AeHCTBHH s 4e1.tHe. H.o, ~OM!'1Mo rno-
6anbHblx H MeilKHX HHTepecoa, y Kb~oro H3A.0· 

HHS! eCTb oy.QHTOpHOR HH_Wtl, H~Ki.-te npe.o.c:roane

HHS'l o creneHH cso6o.i.\bl. EcnH cJi13sect11si> c414-

TOIOT c~6s:I yH1.1aepcasibHq~.· 9~)uiecro~H~o-nonvi-. 
TH4eCKOH roJeiOH Afll'I ss:ex, TO TOM Moryr no

SlBHTbCS'l po3Hoo6po3Hble TO"IKH 3peH11s:i, a TOM 

4HCI1e J1H4Hble MHeHHSI .KonyMHHOOB, XOTS'l 113AC

Hl.1e snonHe nporocyAapcrseHHoe. Ecnw roe.o

pHTb 0 cKoMMepCOHTe> HllH 0 cBeAOMOCTffX>, Ae

nOBblX ra3eTOX, TOM He 6yAeT nonynsipHoC1 «:4<e.n

TH3Hbl>, KOTOpOSI eCTb B cKoMCOMOllbCKOH npoe

Ae>, paCC'iHTOHHOH HO MOCCOe.oro n0Tpe61-1Te

m1. Jlpyroe Aeno, 'iTO cKoMMepcaHT>, BXOASUUHl:i 

B H3AOTeflbCKHH AOM, KOTOpblH npHHOAfle>KHT bo
pwcy 6epe30BCKOMy, MO>KeT ce6e n03BOI1"1Tb 

HeKOTOPYIO KpHTH4HOCTb no OTHOWeHHIO K snac

Trf - B Bb16ope TeM, B 11HTOHOl..l"1H. TonbKO .Qeno

eTCS'I 3TO /J.OCTOT04HO 3neraHTHO 11 snonHe B Me

py. TO eCTb He nepeCTYnOeTCff TO COMOR rpo H b, 

KOTOpoS'I MO:it<eT 30cTOBHTb BJ10CTb npH4"1CI111Tb 

raJeTY K onn03111..1"10HHblM. 51 He Mory CK030Tb, 

4TO cpeAH BI1"1SlTeilbHb1X H· Ti.1pmKHblX. H31J.OH11!4, 

OCTOBWHXCff HO p03BOne, eCTb onno3HLt"10HHble. 

Ko::+e,r\1:>1H onwrapx, JOHHMOlOlUHHCR Me.Q1i10, noHH· 

MOeT, l.fTO HenOSIIlbHOCTb ero n peCCbl 03H040eT 

nonHTH4eCKHe pHCKH Afl1! OCHOBHOro 611JHeco. 

- Ho Bbl He MO)l(eTe orpw1.1ori., 4To cel:fyac 

a.ce·TaKu Ha6nionaeTai Q4epe.QHOH BHTOK po3o

YopasoHUR CMY1 B cpene Tex, KTO uMu Blla..Qeer. 

- Jlo He po3o4oposanHCb OHM, onocoTbCR 

crom1' A HeK0Top1:>1e, oco6eHHO B pernoHox, He 

BHART CBOHX nepcneKTHB B 3TOH c<j>epe, no:no

MY npoAolOT csoi:1 Mo11eHbK11i::i 61-13Hec 6011ee 



KpynHblM Kopnopa4HS1M. HaYoncSJ ecTecreeHHblH 

po1..1ecc nornol11eHHS1. Ho AJ1SI 6onbw1-1Hcraa 

no.QeJlbtteB HblHeWHHx CMVI peAOKQl.1H - ace 

e111e He ,npeAMeT 6H3Heco, OHH JlHWb HHCTpy

eHT a111-1SJH"1S1. Mano KTo H3 Me,o.1-1oco6craeHHH

KOB OTHOCJ.1TCSI K TOMy, YeM OHM BllOAelOT, KOK K 

)!(HK, Tbl BHAJ.1Wb, lJTO y Te6si B f03eTe-To AenoeTCl'I? 

npe311)leHTO pyrolOT, npo Ye'1H10 MHoro nl-lwyr>, -

1-1 OH pew1-111: da<JeM MHe 3TO ro.noaHoff 6onb?> A 
MO)f(eT, APYrHe Aena now1111 nnoxo, H OH ecnoMHH11 

npo MeAHopecypc. A nocKOllbK'f ace 3To 6blno 

IOPHAHYecKH nnoxo ocpopMlleHo, He O<JeHb noHm--

r11cTp11py10l11HH opraH AOJ1.:KeH 3HQTb 06 y<JpeAi-t· 

Tem1x. CKo::>KeM, KOK cpvt311'1ec1<oe nHuo, HflH qmp
MO, "111H rpynno cp113HYeCKHX 11114 CBSl30Hbl .o.pyr c 

ApyroM - npSlMblMH, KOCBBHHblM"1 CaSIJSlMH, Ce· 

MeHHblMVl OTHOWeHHffMH, <f>HHOHCOBblMH ,QoroBO· 

paM11, KOMMepYeCKHMH AenOMH; AOJl)KeH 6b1Tb 

a Henb351 n~ Y,3Hc:JTb <f>aMf!1n.~"l,j .. ~ 
. .. . '· , :Xl;':fi.M~~~ -·:'.~~~,~ft . 

H3Hecy, KOrAa ra3eTO HJ1H KOHOJl AOJl)KHl;I npH

HOCVITb np1-16blnb. 3a l-1CKfll04eHH8M, ~K0)1(8M, 
ecK011bK1-1x yx.e ynoMRHyrblx "1JAOTeneH. Tene

SHAeHvte, oco6eHHO o6ll\eHOl..l110HOJlbHOe, B0-

06U1e nOKO He MO::IKeT npHHOCHTb npH6blJ1b. cCe-

eeoe• TeneeviAeH"1e - 6onee ,o.eweeoe, c MO

eHTa caoero C03AOHHR OHO opHeHn1pOBOHO 

H3HeC, n03TOMY CTOHeT peHT06enbHblM CKO
. ee, YeM o6U.\e<f>e.nepanbHble KoHanbl, TaM H OK

HOHepbl TOKYIO 30,QOYy CTOBRT: po36oroTeTb. 

ei1Yoc KaHOJl CTC, r.Qe cpeAH 1-1Heecropoe 
•,Clb pOCCHHCKQSI «Anb<f>a rpynn•, A0K03blBOeT, 

TO MO:::t<eT 6bln. npvt6blJlbHblM. Tai< :itee, KOK Tene

~HOll REN-TB. Ho AJlR AOObHeHwero pa3BHTHSI 
TI1X KOHOJlOB Hy)KHbl HHBeCH11..\"1H. 

{ Kcmrn; pa6oTo ceTeBblx K.OHOllOB - c 60-
ee-MeHee o6bSIBJ1eHHblMH 6t0JVl(eTOMH, nnOHH

yeMblMH. AOXOAOMH 11 paCXOAOMH, e"'erOAHbl
. M CbeJ.QOMH "1.X perHOHOflbHblX nopTH.epoe 11 
' 6nHYHblMH OT'!8TOMH - AeMOHCTpvtpyeT LlHBH

BOHHOe p1HoWeHHe K MeA~m6i-t3Hecy. B 
)Ke LtHlHJ11130BOHHOro pb1HKO npOAO:it<H, 

kynt<H, npo3pa4HblX B30HMOOTHOWeHHH B Poc
~·~·11 KOK He 6t:.1no, TOK· H HeT. Mono iero 3060-
•. Heo6xo,QHMOCTH HMeTb BHSITHblX yYpe-

k.neH, KOTOpble 6blnH 61;,1 aceM H3BeCTHbl H 
f;ino 611 noHRTHO, 4eM OHH BllOAelOT. K npvtMe
j~i "ffO TOKOe 000 c6eTOCio H cKOHCOpUHYM 

·:'~KOS>, KOTOpble BJJOAeJOT 49 npoueHTOMH 
~·:n.He~wero B Eapone nepaoro pocCHHCKOro 

~~pna? BpoAe 61i1 30 Hl-IMH CT0"1T PoMOH A6-
9¥oa11Y, BblK-y011BWl1H «BJ1HRHl1e EiepelOBCKO

;P~:~o KOHon a nonb3Y rocy,qopcrBo. Ho KaHon
¥-~:" ~npe:it<HeMy coxpoHReT wvtpMy «CMewoH-

, , . cpopMbl co6craeHHOCTi1. ·Ell.le OAHH np1-1-
. (':p. · noYeMy, HHTepeCHO, npH npOAO)Ke 49 
v 'eHTOB 0KL.tl1i:1 6blBWeH HMnepHH rycHHCKO

t>16op croanpOMO> nall He HO COMblH i<pyn

,6aHK cEepocfivtHOHC•, KOTOpblH HHKOrP,a 

be3 He 30HHMOJ1CSI MeAH06H3HeCOM H KO-

i1 3KCnepTbl HOJl>iBOIOT cKa03HrocyAopcT

!>IM>? VI noYeMy cEspo<f>HHOHC• ecero 

HOMHHOflbHblA ABp;t<OTenb OKLIHH? 3HO"lHT 
. TO, '!TO CAeJlKO cosep111eHa B HHTepecax 

·ro? Bonpocbl, sonpocbl ... 

T Bbl ynoM!lHY11H cHOBble H3BeCTHSI•. .[lo::tee 

lleCKHX 83rJ1l'IAOB HO HblHeWHIOIO BJlOCTb, 

eaOlOTCff, '!TO np110CTOHOBKO BblXO,QO HX 

- eonpoc crpSIJHoi::i nomuHKH>. CKopee 

oc AypHo opraHHJOBOHHoro 6vt3Heco. 

rocno.QHH 5epe30BCK11H, nepeAOB OKLll1H 

y M1-1Taont0, ocpopMHll caoe snoAeHvie 

KH He6pe)KHO. noTOM OHl1 He po3o6po

)l(e YeM AO KOHUO BflQAeeT. $1 He HCKJllO

lO Mmsomo a OAHH npeKpOCHblH MOMeHT 

cMy-

HO, HO KOKHX ycnoBHffX MOAenbµeM .H Me1-te,Q>K~ 

pOM HdHl..iMOflOCb COMO peitOKL(VtSJ, TO npOIA3own.o 
TO, '110 npOH30WJ10. B TOKHX CHTYOLtHffX roBopHTb' 

0. pblHKe no 60llbl.U0MY CY9l}' He11b3R. noTOf;-"Y YTO ·. 
HHYero o<f>vtUHOJlbfiO He npoAOeTCR vi H"1Yero He · 

·noKY!l~eTCR. Bee 3To tHllbHo Henpo3paYHO. V1 n~ 
npe)l(J-feMy H9B03N\Q:KHO abllKHHTb, KTO CTO~ 3.0 

aceM1-1 6ec.KOHeYHblM"1 000, OAO, 3AO. Oci> 

6e,Hoo ~ pell10H,OX. Oco6eHHO ecnH cpeAH ~pe:..; 
,nHTe11e~· ;,_ MeCTHOR o.ciMi-iHHcrpoUHSI., . • . :'.·· 

- BEJX~ pocaiHCIGf~ Me!V'fapblHOK-: nQ'I~ .. 
rn yfonOBHblH MMp? 06nqCTb tieRrenbHocrj,,; 
HOxOJIRtilOROf BHe 30KOHa?: . ' 

.... HY h~T, .3'ro oll-IWKOM 6oilbw6e npeyBeni-N~ 
H11eH· KoH~Ho, ~aeT' H.enpmpo~HblX ~crop111i~· 
TeM He ~eiiee ~ecrayioT ::1<e 37 425 neYarHblX H' 

6 6'~ 63~eKTpoi-tHbiX CMl4. Bee OHM .in1l\eH3Hposa:·i 
Hbr, .3(Jpell1cip1-1poeaHbl H B perncrpoLU10HHblX .na" .. 
narOX,: H. s MnTP. Bee po6<:rra'ipT .~o JqKOHy. :r:lp-r. · 
roe AenO, '110 ecnH 8cepb93 HOYOTh ,3QHHM9ThQl 

abi~CHeHHeM, KTO :iice CpeAH yYpe.rofreneH 3THX 
CMV,1, KTO cpe.QH B(IQQellbt.1ea, TO l<:OHLIOB DYel;llS 
YOCTO He HOH.llewb: 6yjfyr CCblllOTbCR HO KOMMep

YeO<:yJO TOHHy, HO 30KpblTOCTh H~pMOL\HH, HO TO, 
'110 OKLU10Hepb1 coaepweHHO He o6SJ30Hbl poCKpbl

eon., KTO OHH. Ho MHe H KOK YeJlOBeK)', JOHHMOio
ll\eM'fOl M~.QHa, H KOK nmpe6ment0, Hmep~o, 
KTO TUKOH HOMHHOJlbHblH Aep:it<arenb B KTB M B rf 03-

npoM-MeAHO>? 4Mt :iice HHTepecbl npeACT0811HeT 
6oHKOBCKOSI crpyicrypo, K}'JlHaWOSI 49 npou,eHTOS 

OKLU1H KpynHeHwero HOLU10HOJ1bHorO KOHOlla? ,llpy
roe Aeno, '110 KOK YOCTHbli1 l.1Haecrop •f 03npoM> 
MO::KeT MHe OTBeTHTb: c3To MOe Aeno. SI TOK peWWl>. 

Hyxopowo, ~HSI ,o.o:it<e He 6y~ 30AOBOTu JlHWHHX 
eonpocoa, MHe see :>Ke HHrepeo-t0, KTo crOHT 30 49 
npoueHTOM11 APYroro HOLU10HOJ1bHoro AOCTOSIHl.1ff -
nepeoro KOHOJlO'? HenpolpaYHOCTb MeAH061.13He

ca, "13fU1WHR!f TOl-1HCTB0HHOCTb TOpM03m" pa3BH™e 

pb1HKO B npHHLU1ne. B TOKoH cmyaUHH lpYAHO np"1-
BJ1SYb HHaecTHl..\"1H1 HeJ1b3SI paCC'iITTblBOTb HO TO, '110 

rOJeiy, KOHan MO)l(J-fO HOpMOflbHO npoAOn. H npH 

::rfOM nOHRTh, KOKOBO t.1eHo :rroro QKTJ.100. 

. BoT KOrAo 0 CAem<:e Me"Jt:Ay cnpo<f>-Me.i:ll·10> 

l;1 cVIH,QeneHAeHT Me.o,HO> B 0.Q"1H 11 TOT ::Ke ,o.eHb, 

B 13 YocoB OAHOBpeMeHHO 06bS1Blll'IJOT a MocK

Be 11 e AMcrepAaMe, poccKOJblaOIOT o pecrpyK

rypvt30LtHH 6vtJHeco, o nepcneKTV!eox, nnoHax 11 

nocne,QCTBIASIX 3TO ,QeMOHCTpOl..llAl'I Toro, YTO 

JAeCb JaH11Ma10TCS1 6vt3HeCOM. DTKpblrne, ny6-

l1"1'1Hble KOMnOHH"1, KOTOpble J::Ppo::IKOT penyro

LtHeH IA pacCYHTblBOIOT a HTore Bbli1TH co CBOl.1M"1 

OKlU1ffMVI HO 6vtp)l(y, cropolOTCR 01>1rm1,o.eTb pec

neKT06e11bHblMH. B HeK0Top1:i1x eaponeHCKHX 30-

KOHO,QaTenbCTBax, HonpHMep BO <f>p0HLIY3CKOM, 

OlleHb no,1:1po6Ho nponHCOHO, YTO pe-

YKD30H ocHOBHOH 6oHK npeAJl.PHffTHSl, ypoeeHb 
noCTynneHMH OT peKJ10Mbl 11 OT OCHOBHOH KOM
no HHH H MHOro 4ero JlPyroro. Bee 3To c.nenaHo 

AJlR Toro, '1T06bl 6bln MHH"1MH~Mp0BOH ·KOHcp11HKT 
HHTepecoe, lfT06bl 6bll10 nOHSITHO, YeM 3TOT Ye

noeeK BllOAeeT HO TOH J.111"1 ,1:1pyroi1 TeppHTOpHl1, 
CKOJlbKHM MOAeeT, He HapyweH JlH 30KOH 0 MO-
HOnOJ1"13Me H TOK AOnee. 

no3TOMY TOK OCTpO BCTOet BOnpoc 06 VIJMe
HeHHSlX B 30KOHOAOTe11bcree H y Hoc. Heo6xoAH

MO 30<f>HKC11pOaOTb, KTO TOKHe BflOAellbllbl, B KO
KHe OTHoweHHR OHH scrynoJOT c pe.o,OKLIHRMH. A 
pe.QOKl(i.1RM 'fpe3Bbl'fOliiHO BO)l(HQ nOHHMOTb, ne-

pe.o. KeM OHH Hecyr OTBeTCTBeHHOCTb, YeM OH11 

30ll\HUleHbl, KOKHe y Hl.1X npoea? V1 :>K'f PHOflHCT 
AOfl)KeH YeTKO COJHOBOTb, c KOKOH peAOKLtHOH-

HOH non"1THKOH OH MO)l(.eT cornac11TbcS1, '!TO MO

xeT OTCTOHBOTb, 0 30 4TO MO::>KeT He 6opoTbCff • 

Boo6U1e Heo6xo.o,11MOCTb e KOH'TpOKTe Ho ABOA

uorn crpoHHL\OX nrnoc HOpMOJlbHblH peAOK41AOH
HblH KOAeKc - no npocro ;t<H3HeHHOSl Heo6XOAH

MOCTb. 4ero a 6onbWl.1HCTae "13AOHHi1 HeT. Oco-

6eHHO s perHOHOJ1bHblX. TaM B XOAY aayxcrpaHH'1-

Hbl.:i THnOBOM AOroaop, HOnHCOHHbl~ HO KoneHKe, 

r.r1e yi<:030HO, B flyYWeM cnyme, cyMMO OKflOAa 

nponHCblO, H TO AO)!(e He cYepHblM HOJlOM•, O KO

K11M·TO cepblM. OcTollbHoe - Ae>-nnmo "1111-1 no

CJ1e-nnoTa. BoT 3TO fl HMelO e BHAy, KOrAO roBo

p!O, YTO c<f>epo MeAIAOpblHKQ cepoff. 

13 

•• 



- Bbl xornre Hae y6e.aun. s TOM, LJTO onurap
xu He pa304apoaanrtcb a CMV1? 

- Eai1-1 6bl 3TO BpeMR Haayn1-1no, oHH, ei:1-6ory, 
He BBS131>1Bam1cb 6bl a TOKHe npoeKTbl, KOK TBCI 

Cnpaw1-1aaercsi, JOYeM 6orareHWHM mo,ll5lM crpaHbl 

CTOHOBHTbCSI OKL.IHOHepaMH reneKOHana TBC? n1-1a-

w11~ A6paMOBl14, 4y6aHc, MoMyr, .[lep1-1nacKo •.• 

,lleam. 4eJlOBeK. nmoc :.<ypHa.nHClbl, nrnoc - no

JlHTH4eCKHe Ul)l(eJlOBeCbl BonbCKH.::i 11 npHMOKOB. 

Jl1-11.1eH311SI HO Bell.\OHHe, AO H TO He AO KOHL.IC nen.+

ll1MHOSI, npHHap,ne)t(l;IT HeKOMMep4eCKOMY napr

Hepcray cMe.AHO-COLIHYM•, o6po30BOHHOMY rtyreM 

OlO>KHorO CKpell.\HBOHHSI. A AeHbrH cOJll1fOPXOM• no 

cyrn Aeno npHXOAHTCR BKJlOAblBOTh B npoH3BOAS!

u.iyio KOMnOHHIO, KOTOpaR BeUlOeT HO YOCTOTe BJlO

)lellbl\O n111.1eH3HH. Bee y;t<e ycra.n1-1 or CMeHbl reHe

ponbHblX A1-1pe1<Topaa Ha TBC l1 or BblRCHeHHR OTHO

weH1-1i1 Me"ll{Ay OKLlHOHepaMH - KTO rnaaHee H BJlHSl'

TenbHee. V1 ace noroMy, 'ITO c caMoro H04a.no He 

6blno BblS'ICHeHo: ,QnSI 4ero OHH np1-106peTOIOT 3TOT 

KOHan? Tenepb OHH, BHAHMO, HHKOK He MOryr pe

wvrn,, CKOJlbKO rpOTIATb, po,llH 4ero rpall1Tb H KTO 6y
JleT r.naBHblM? 

no4eMy npe:t<HHe MeAJ-1i1Hble npoeKTbl, KOK 61:.1 K 

Hl1M HH OTHOCHTbCSI c nonHTH4eCKOH T04KH 3peHHSI, 

6b1n1-1 ycnewHblMH? 6bln OA11H xoJRHH. OH noHl1MOn, 

Yero xo4eT H 304eM OH 3TO Aenae'r. CMV1 - 3TO 

611JHeC, 11 11Y4We HM 30HHMOTbCSI KOK. 6H3H9COM 

npoqn·'!JlbHblM, a He noxo,nsi. A KOrAo y KO)l(Aoro HJ 

MHOrHx X03S1es caoH, AO eu.ie K rOMy ::t<e JOYOCTylO 

nonl'1T1-1,..ecK1-1e aM61141'1H, Haaynaer c1-1rya4l'1S1 no

nypacna,no. TeneaH.QeHHe 40XHer. 

cAnbcpa-rpynn> BJ10:4<"1Jl0 cpeACTBO B CTC -

SIBHOfO nOJlHTH4eCKoro BJlHSIHHSI 3TO rpynna He 

:+:,ner, OHO BKilOAblBOeT B p03BJ19KOTeJlbHOe rene

BHAeHHe. Ho, BJ10)KHB He6onbWl1e AeHbfH, cAnb· 

cpo,. vtx, no Kpai::iHe(:i Mepe, He norepsuia, a a 6y

Ay1.1.1eM, BOJM_O)KHO, pocc4HntBoer 11 onpoB.QOTb. 

BHAHMO, BpeMR npSIMOJlHHeHHoro, np~Mvt
rn0Horo noHHMOHHsi CMV1 KOK opy)l(HR - cMe:· · 

lUOTb npOBHTellbCTBO, BeCTH vtHcpopMOL.IHOHHble 

aoHHbl, po306na'-IOTb H YHH4TO)KOTb npoTHBHH-

KOB - yxoAITT. B!laCTb Y'Ke noK030!lo: e.011-1 cHnb

Ho Bbl«;:yH8WbCSI, TO nOHS'ITHO, rAe 6ygewb. lllr

parb Ha 3TOM pblHKe, He Y4HTblBOR Apyrnx HHre

pecoa, HeaoJMo>KHo. 111, ecn1-1 Tbl ace-roKH xo-

49Wb 30HHMITTbCSI He 4HCTOH nOJ1ITTHKOi1, 0 Kpen

KHM MeAHHHblM 6i.-13HeCOM, TO TOfAO HOAO HM 30-

Hl1MOTbC.R. Te, KTO 3TO noHsin, 6naronony4HO po-

6ormor, AOK03b1BOIOT, 4TO MOryT cyll1.~CTBOBOTb 
HO pblHKe, HMelO'f CBoero 411TOTeJ1SI, noCTOSIHHO 

HOpOUlHBOIOT o6opoTbl, crpyKT)'pHpyt0r CBOH 

KOMnOHH11, C03AOIOT HOBble cpeACTBO MOCCOBOH 

HHcpopMOL\HH. SI AYMOIO, 4TO Mbl 6yAeM CBHAere

IlSIMH H C03AOHHff MeAHi1HblX KOHrnOMepaTOB, H 

no~aneHHSI MHOrHX MeJlKHX co6craeHHHKOB. 

Cett40C o:ynarb no 6onbWOMY cYery He4ero. 

nonOBHHO CMV1, 51 AYMOIO, B pblHOYHblX ycnOBH

SIX npocro He CMO:>KeT cyUleCTBOBOTb: eCJlH JlH

W).1Tb HX noMOl.Ultl 610.wicero, JlbfOT, AOTOLIHi'.1, OHH 

c pb1HKO HC493Hyr. Ho Hoc c aaM11 He cnpawH

BOIOT, HOAO JlH HX ,QOTHpOBOTb, XOTSI AeHbfH 11M 

Bb1Aensit0r HJ Hawero KapMoHa. Ho ry6epHarop

c..:yio Bb16opHylO KOMJ10H11IO, HO M3pcKyio ... 3rn 
CMV1 HY)l(Hbl KOK 11HcrpyMeHr Bn11siH11S1. Ecn11 Bee 

noAnHT04Kl1 y6parb, ro pb1HOK 04Hcrnrcsi. Mo

:>t<er 6b1Tb, noSIBl1TCSI 4TO-TO HOBoe, 4TO MO)l(HO 

6y.QeT noKynarb. Ho a 6nH)Koi1wHe ABO roAa Mbl 

BpSIA JlH 6y.QeM Ha6nt0AOTb TOK11e nepeMeHbl, no

TOMY 4TO np116111.1:>t<OIOTCS1 01>16op1>1 •.. Her CMblCno 

pa3Apo:>t<OTb CM\11 11 rex, KTO HMH BilOAeer. TaK 

YTO, AYMOIO, roAO ,nao npHHLll1nHOJlbHO HHYero 

He 113MeHHTCSI. 
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Cepreiii rornH 

B c3onOTOM TeJleHKe• VlnbcpO H nerpoaa 

eCTb KOI10pHTHblH nepcOHO;.K - 90-neTHHH 

cPy1:1r, no.QCTOBHOH npeACe.Qarenb BCR4eCKHX 

OKtiH?.HepHb1X:o6U1eCT~ 11' YOCTHblXK<?HTOp nma 

cPora H KOl)blTO•, KOTOpblH ·3a MJP,y OTCH:>KHBOJl 

cpoK BMeCTo peOJlbHblX MOWeHHHKOB. 3Tor 

nepcoHO;.K npHXO.QHT HO yM nocne JHOKOMCTBO 

c yronOBHblM AellOM pe.Qo'KTopa ynbSIHOBCKOro 

e:>t<eHeAenbHHKa '"cC1-1M61-1pcK11e 1113secr"1si• 

IOnHH. WenoMbl.Qoso.:1, Koropasi, o,D.HaKo, Ha· 

MHOfO MOJlO;.Ke <l>yHTO. 

3ro nepBoe s 1-1crop1-11-1 Y11bS1HOBCKOH o6no

crn yronoBHoe Aeno o 1C11esere 11epe3 CM V1, 

AOBeAeHHoe AO cyAe6Horo np1-1roaopa, anpo-

4eM, OTMeHeHHoro anocne.QCTBHH anen11si1..1J..toH

HOH HHCTOHLtHeH. OnnoHeHTbl o6nacTHciH ana

CTH pocCMOTpHBOIOT cJ:teno WenOMblAOBOH• 

KOK rpeao:>t<HblH cpm::r, CBHAerenbcrayJO~Hi;; o 

HOYOJle roHeHHH HO He30BHCHMYtO npeccy np11 

Hoaoj;j O.D.MHHHCTpol\HH. He cornacHble c 3TOH 

TOYKOH 3peHHR roaopsrr 0. Hen'pocl>eccHOHO• 

nHJMe 23-neTHero pe.QaKTopo . .., He COMHeeo

IOTC.R, '!TO HOHBHOH A9BYWKOH cnp1AKpblni.-tCb• 

B3pOCI1ble M~YHHbl, rnaBHblM o6pa30M ee He

nocpe.QCTB9HHblH weip H )K'{pHanHCT ra3eTbl B 

OAHOM 11"11..\e • 

. V1raK, a KOHL\e osrycra 2002 rop,o MH po

soi1 cyp, JleHHHCKoro poi1oHo YnbsiHoacKo np1-1-

3Han WenoMblAoay BHHOBHOH a. 1CJ1eaere, ro 

eCTb YMblWJleHHOM pocnpocrpaHeHHIA Yep93 
ra3ery 30B9AOMO JlO:>KHblX CBeA9HHH, nop040· 

ll.IHX 4eCTb H AOCTOHHCTao ry6epHaropa Bna

AHMHpa WaMOHOBa H AByx ero 30M9CTHTe.nei1 

-: B1-1KTopa CHAOp4eaa IA BonepHR KypoYK1i1. 

0Ho 6brno np1-1roeopeHa K OAHoMy roAy Hc

npaaHrenbHblX pa6or c yAep;.KaH1-1eM 10% 3a. 
pa6orKa s AOXOA rocyAapcrsa. CyA ratoKe no

cr0Hoa1-1n B3blCKOTb c Hee 32 TblCSIYH py6neCi B 

nonb3Y norepneaw1-1x. 

LJeM :JKe ~poBHHHJlOCb 3TO, no Hp0Hlit4HOMy 

BblpO:>t<eHHIO oq>111.1HOJlbHOH cYnbSIHOBCKOH 

npoBAbl~, «C11M6l1pcKasi >KaHHa A'ApKll? 

10 SIHBOpSI 2002 roAa B rOJere BblWJlO CTQTbSI 

cC nefl<l:'IM napoM, ry6epHmop!,., nO.QnHCOHHOSI 

nceBAOHHMOM cV1ropb CysopoB•. VlcropHsi HOYl1-

Haercsi c no:>t<opa, ')"HH4TQ)l(HBWero B KOH)'H HOBo

ro fOAO 60HIO B KOMnJ1eKCe 3AOH11H cKapnHHCKOSI 

pOUlO•, rAe :>KHByr 11 OT,llblXOIOT BblCWL-!e 4HHbl o6-
Jl0CTHOH OAMHHHCTpOl.V'IH. Co6cmeHHO, cropea

wasi 6aHsi - eAHHCTBeHHbllii peOJlbHl:li1 cpaKT B 3TG1 
HCTOpHH, OCTOJlbHoe - BblMblCen, B YOCTHOCT"1 .QH

anor Me~ ABYMSI nbRHblMH JOMOMl-1. Te Bb1S1CHs:i10r 

KTO BHHOBOT a no.QlKore OOH"1, 11 OOBHHSllOT IJ.py~ 
APYra B p03nHYHblX nperpeweHH.RX, HeKoropble ...,3 
HHX TS!Hyr HO yronOBUlHHy. 

Danee HO Cl\eHe noS1ansiercS1 ry6epHarop, e 

ycra KOToporo BKJlOAblBOeTCSI pennHKO: uHy 
Yro, AOnHnHcb? Vb-Jo Bae St renepb 6e3 60H1-1 

OCTOJlCSI>. ry6epHaropy npHnHCblBOeTCSI ell.le 

OAHO penm1Ka, SIK06bl npOH3HeceHHOSI HM BO 

apeMSI npeAHOBOfOAHero 6aHKera B 0,Q/'J\"1HJ.1C

TPOL411H: cHer 6io)J.>KeTO, H He HO.QO, HOM 1-1 6e3 

Aarop - per110HOilbHbli1 KoppecnoHA9HT 

poAHO <i:Cao6oAo• 



Translation 

Early in the 1990s, the slogan "U'ho owns information, owns the world" was very popular. Any 
mass media company was considered most of all as an instrument of influence. 

Media Companies Belong to ZAOs, OAOs, OOOs, 
And May We Kindly Be Told Their Last Names? 

By Anna Kachkaeva and Vyacheslav Baskov 
Journalism and Media Market Number 1, 2003, pp.12-14. 

How is the Russian influence market looking today? Our reporter is discussing this question with 
the Associate Professor in Journalism at Moscow State University, and Radio Liberty news 
analyst Anna Kachkaeva, for whom the influence market is a subject of ongoing research. 

-Q: Since 1992, oligarchs and wealthier people all vied for control over newspapers, 
magazines, TV and radio channels ... Sometimes they were even shooting at each other, and 
injuring journalists too. And now, when the "dust" has relatively settled, media companies 
are being sold and re-sold. The winners seem all too happy to get rid of their riches. Is that 
really so? 

- No. I think you oversimplify and over-dramatize the situation. You cannot get rid of the media 
by definition. They always were and always will be, but in different ideological situations. I 
think that the current "winners," as you call them, were actually defeated in endless disputes 
between "economy agents." They were led to their demise through harboring an illusion that the 
media can be directly converted into power. More careful owners who were not seeking 
exclusively political aims, such as successful publishing houses or radio stations - do have some 
achievements. Journalists' delusions of grandeur have also changed. Just recently many believed 
that freedom of the press can exist without a market, without contracts, without defined relations 
with owners, managers, founders. But as the media market kept developing, journalists had to 
change. Perhaps, today for many of them it is of paramount importance to make a choice - a 
moral choice for whom are they working and for what? 

Q: Then who are the media "sweating" for now? 

I think, first of all we can speak of a large segment of the media existing solely thanks to the 
support from governmental, municipal and other public funds. On various levels they fulfill a 
certain official function. In this sector, television is the most influential medium. I would name 
the next sector mixed ownership, with money coming partially from the state and partially from 
either large financial-industrial groups or related structures. The final market is private 
ownership, which represents interests of specific owners. However, there are few examples of 
this type of ownership in Russia in its pure form. If there were more owners, perhaps, the 
spectrnm of opinions would have been more diverse. 

The print media business, especially in Moscow, especially in the "glossy" sector, is reasonably 
successful. An announcement made in March by the publishing. group Prof-Media (main owner 
is the Interros holding belonging to Vladimir Potanin, popular titles include Izvestia, 
Komsomolskaya Pravda, Expert) about buying 25% of the Independent Media stock (main 
owner Dirk Sauer, titles include Cosmopolitan, Vedomosti, The Moscow Times) signifies birth of 
the largest publishing conglomerate with partial foreign ownership. Several successful 
publishing houses can be found in the provinces too, for example, in Barnaul. But I am afraid, 



that 3 7 thousand print titles, most of which are subsidized, is a bit too much even for a more 
developed market than the Russian one. 

Unlike the print media, the broadcast media market is much more politicized because it allows 
much more influence. 

Speaking of the influence market, we should also take into account the geographic area covered. 
National media, I believe, have more opportunities to present different points of view than, say, 
the regional media that exist in closer proximity to their sponsors, to their owners or to the 
authorities - i.e. to those who in one way or the other controls them. 

Q: And more specifically? At the newsstands today we see the standard assortment of the 
same titles that were around during the Soviet times: Izvestia, Moskovski Komsomolets, 
Sovetskaya Rossia, Veclternyaia Moskva, Moskovskaya Pravda ... Newspapers and magazines 
of the nineties have disappeared, as if they evaporated - such titles as Stolitsa, Guildia, 
Solidarnost, Kuranty .•. Some say, they were unable to survive under market conditions. 
And who is behind those mighty ones that did survive? Who or what is influenced by the 
Nezavisimaya, Izvestia? And Novye Izvestia just ceased influencing anybody, as it is about to 
change hands ... 

- Each of the newspapers you've named obviously has its owners. Izvestia and Komsomolka are 
parts of the Prof-Media holding. Prof-Media is connected with Potanin. But how are Potanin's 
interests directly served by these publications? A very detailed content analysis is needed in 
order to reveal such a connection. Komsomolka is a mass market publication, so it is even more 
difficult to detect such a connection. There are certainly some taboo subjects and ideas never 
covered in Izvestia; it has an editorial policy which for sure does not deviate from the owner's 
strategic views on the country's economics and politics. Certainly, as any newspaper of influence 
would, it never criticizes certain Potanin's activities. Prof-Media does not yet include an 
influential business newspaper that would reflect economic interests of its owner more clearly. 
Let's see if the editorial policy of Vedomosti changes due to Prof-Media'a partial ownership of 
this respectable business newspaper. 

I know that one of the main objectives set for the new NTV management is formulated precisely 
as following: the informational activity of the media holding, which Gasprom is the main owner, 
must not damage its own economic interests. Like, for example, ironic NTV stories about 
Turkmenistan's head of state must not interfere with Gasprom purchases of Turkmen natural gas, 
or stories about political opposition in the neighboring states must not jeopardize a contract on 
such and such a gas pipeline. 

As for the governmental publications, they promote governmental policy. And it is useless to try 
and find there any criticism of what the government is doing in Chechnya. But besides global 
and petty interests, each publication occupies its own niche in terms of audience and has its own 
idea of the degree of freedom. If Izvestia considers itself a universal general news publication for 
everybody, various points of view can be represented there, including personal opinions of 
Communists, although it is quite a pro-government publication. If we discuss Kommersant or 
Vedomosti, business newspapers, they won't have a popular "yellowish" tint which can be found 
in the mass-market Komsomolka. Kommersant, being part of a publishing house that belongs to 
Boris Berezovsky, can afford to criticize the authorities to some degree, at least in its choice of 
subjects or its tone. But this is done in a sufficiently elegant manner and in a suitably measured 
fashion, i.e. one never crosses the line beyond which the authorities would consider the 
newspaper an oppositional one. I cannot say that among influential or high-circulation 
publications that have remained on the newsstands today, there are any oppositional ones. Every 



oligarch, who is dealing in the media, understands that if his press is not loyal, his main business 
becomes subject to political risks. 

Q: But you cannot deny that we are nevertheless witnessing right now another wave of 
disappointment with their media assets among media owners. 

- They are not disappointed at all. They are wary! And some, especially in the regions, see no 
future in this area and consequently sell their small businesses to larger corporations. A natural 
process of merging has begun. But for most current media owners, newsrooms still are not 
businesses, but rather tools of influence. Very few media owners regard what they own as a 
business - when a newspaper or a channel is supposed to bring profit. Except a few already 
mentioned publishers. Television, especially national television cannot generate any profit at all 
yet. TV networks are cheaper in terms of costs; they were initially created as business 
enterprises, so they will become profitable sooner than federal TV channels. Their shareholders 
also set forth this objective - to make money. Presently the CTC channel, with the Russian 
Alpha-Group among its investors, is proving that television can be profitable; the same is true of 
the REN-TV channel. But for further development, even these channels need more investment. 
Incidentally, TV networks with their more or less public budgets, planned costs and revenues, 
annual meetings of their regional affiliates and public reports, give an example of civilized 
approach to the media business. But in general, in Russia there was not and is not yet anything 
like a civilized market with transparent buying, selling and ownerships. Few companies are 
concerned with making the public know who are their founders or understand who owns what. 
For example, what are an "000 Betas" and a "Consortium of Banks" that own 49 percent of the 
Channel One, the largest TV channel in Europe? Allegedly behind these companies stands 
Roman Abramovich who has bought out Berezovsky's "influence" on the Channel One in favor 
of the government. But the Channel still hides behind the screen of "mixed" ownership. Another 
example: why, it would be interesting to know, during the sale of 49 percent of shares of the 
Gusinsky's former empire, Gasprom had chosen a rather obscure bank Eurofinance which had 
never seriously got involved in the media business and which was called "quasi-governmental" 
by the experts? And why is Eurofinance just a nominal named shareholder? Does that mean that 
the deal is done on somebody else's behalf? Questions, questions ... 

You have mentioned Novye Izvestia newspaper. Even its well-respected journalists who are quite 
critical of our present authorities, even they are doubtful that their publication is suspended as a 
result of "dirty backstage politics". More likely, the suspension is due to poor business 
management. When a while ago Mr. Berezovsky had passed his shares to Mr. Mitvol, this 
transfer of ownership has been happening with some neglect of legal formalities. Then they 
could not decide who owns what. I cannot preclude a possibility that one day Mitvol has been 
told: "Hey, man, don't you see that something's wrong with your paper? They are mde to the 
President, write too much about Chechnya", - and then he might decide that he does not need this 
headache. And maybe he got in trouble with his other business, and remembered this media 
resource. And because all that was in a very messy legal state, not very clear on what conditions 
the owner and the manager were hiring the editorial staff, we get what we get as the result. In 
such situations we cannot actually speak about a market because officially nothing is actually 
being sold or bought. Everything is extremely non-transparent. And it is still impossible to find 
out who is behind all these endless OOOs, OAOs, ZAOs, especially in the regions, especially if 
the local administration is present among founders! 

Q: Therefore, the Russian media market is almost identical to the criminal underworld? A 
sphere of lawless activity? 



- Well, no, that is a very big exaggeration! We have plenty of non-transparency stories, but there 
are 3 7 ,425 print and 6,616 broadcast media outlets in the country. They are all licensed, all 
registered with the Registration chambers and with the Media Ministry. They all work legally. 
Another thing is that if one will seriously start investigating who is among their founders, and 
who is among the owners, frequently it is impossible to get to the solid bedrock. They will claim 
commercial secrets, closed information, or that shareholders are not obligated to make their 
names public. But I personally, as a media consumer and as a media researcher, I am curious, 
who is the nominal holder at NTV and at the Gasprom-Media? Whose interests are represented 
by a banking stmcture that purchased 49% shares in one of the largest national channels? 
Another thing is that being a private investor, Gasprom can tell me: "That's my business. That's 
my decision." OK, but even if I won't be asking these awkward questions, I still want to know 
who stands behind 49 percent of another national resource, Channel One? The lack of 
transparency and excessive secrecy in media business hinder development of the entire market. It 
is difficult to attract investment under such conditions, and it is impossible to expect that a 
channel or a newspaper can be normally bought or sold and their value can be assessed. But 
when a deal between the Prof-Media and the Independent Media has been announced on the 
same day, at 1 pm, simultaneously in Moscow and in Amsterdam, when we are told about 
restructuring of their business, about forecasts, plans and implications this is to me a 
demonstration of the fact that they are into media business. 

Open, public companies that value their reputation and hope that eventually their stock will be 
traded, try to look respectable. In some European legislation, for example, in France, it is 
specified in great detail what a registering body must know about founders. For example, how an 
individual, a company or a group of individuals are connected with each other directly or 
indirectly, by family relations, by financial agreements, commercial deals; they must indicate the 
main bank of the company, advertising revenue and contribution from the parent company, and 
many other things. All this is done to minimize a potential conflict of interest, to make clear what 
a given person owns on a given territory, how much, whether the anti-trust laws are observed, 
etc. 

That is why the question of the media law amendments is so urgent here as well. It is necessary 
to define clearly the status of a media owner, his/her rights and responsibilities in relation to 
editorial offices. And for editorial offices it is vital to understand who do they answer to, how are 
they protected, what are their rights? And a journalist must clearly realize with what editorial 
policy s/he might agree, what s/he can insist on, and for what there is no need to fight. In general, 
the necessity to have a 20 pages long contract plus a normal newsroom code is absolutely vital. 
And most publications do not have either, especially the regional ones. They are mainly going by 
a standard 2 page-long makeshift contract that includes at best the sum of salary in writing, and 
not even in "black" cash, but in some kind of "grey". The rest is additional payments or 
payments after the fact. That is what I mean when I say that our media market is grey. 

Q: Are you trying to convince us that oligarchs are not disappointed in the media? 

- If that time has come, they would not, by God, get involved into such projects as the TVS! 
Why else, I ask you, would the richest men in the country become shareholders of the TVS? 
Livshits, Abramovich, Chubais, Mamut, Deripaska ... Ten people. Plus journalists, plus -
political heavyweights Volsky and Primakov. The broadcasting license, even if not completely 
legitimate, belongs to a non-commercial partnership Media-Socium, created through complicated 
crossbreeding. Oligarchs in fact invest their money into a production company that broadcasts at 
the frequency belonging to the license holder. Everyone is tired from the constant change of 
general managers at the TVS, from constant arguments between shareholders - who is on top, 
who has more clout. And all this is happening because from the start it was not clear, why do 



they buy this channel? Now they cannot decide, how much to spend, what for, and who will be 
the boss? 

Why were the previous media projects successful, whatever we might think about their politics? 
Because each was belonging to just one owner, and that owner knew what he wants and why he 
is doing this. Media are businesses, and it is better when it is your only business, not a side one. 
And when each of the multiple owners has his own ambitions, frequently political ones, we get a 
situation of half-life. Television fades out. Alpha-Group has invested funds in the CTC- and this 
Group is not expecting any obvious political influence, it invests into an entertainment TV 
channel. For Alpha this is not very big money, but at least the company has not lost it and even 
hopes for some returns in the future. 

Perhaps, the time of the straightforward and primitive view of the media as weapomy that can 
displace governments, lead informational wars, expose and crush adversaries is over. Authorities 
have demonstrated already that if you stick your neck out too far, you'll find yourself you know 
where. It is impossible to play in this market without taking into account other interests. And if 
you are nevertheless willing to engage not in pure politics but in a viable media business, that's 
what you have to engage in. Those who have understood that, are working safely, prove that they 
can survive on the market, retain their audience, keep expanding, structure their companies and 
create new media outlets. I think that we'll see in the future several big media companies 
functioning this way and also numerous small owners. Right now there is nothing much left to 
buy. Under market conditions half of the media companies, I think, won't be able to survive 
without budget funding, benefits or subsidies, and will simply disappear from the market. But 
nobody asks you and me, whether they ought to be subsidized, although the money they receive 
comes from our pockets. For a governor's election campaign, for a mayor's one ... these media 
are needed as tools of influence. If all these interferences are removed, the market will clear up. 
Maybe something new will appear that can be bought. But in the coming two years we'll hardly 
see any changes, because elections are approaching ... Not much sense in annoying the media and 
their owners. So I think in these two years nothing will change radically. 

The author is the regional correspondent for Radio Liberty. 
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1
31 .RHBapR B rL.\K3 ccPocCi.t.R» B BOCbMO~ pa3 npOHAeT 

.

. L\epeMOHH.R sp~eHH~ Ha4~0HaJlbHblX np""30B 11T31l>Vl-2002» 
3a BblCWttte AOCTttt:>KeHfr'tfl B o6naCT"'1 TeneBHAeHllf.R. 

HDitteWHHH uepei\t0H1rn 6~e-r. 
HeCOl\-IHeHHO, flJ>lllIHOH II IlDM
neaHOH. XoTJl Bee noMHJIT o 
TOM, 'ITO nepB8.H .uaTa. ee npo
Jle~elUUI npmwiach Ha 25 oK
TJI6pn, Korna TJ>a.I'll'Ieci;_ue co
oblTJIH B ,[{K fTI3 Ha ,[{yopoBKe 
a6colllOTHO HCN.iiJ01J}L'l~I caMy 
B03MOmHOCTb npe)la:BaThCJI 
CBe'l'CKli~J y»ece.1emmM. Ho He 
oj1.1e'mTL Tex, ~'to nOc'rapwicn 
B 2002 ro.uy c.iiB.rtaTb. .IVIH ttac 
caMoe ilo11ym1pnoe cpe.r.CTBO 
.)taCCOBOH .. J:lHqwp!\-lauJlll yrute
KaTeJibHhlM. 3pe.."1Hll1,Hl>IM II no-
3 H aaaTe.ribH bl M. Tome 6hlno 
·tteiILaH. TeM 6on:~e 11ro M11Hyn
w11ii ro.[\ OKaaa.tlCH ]:t.'IJI KOHKYJ>- , 
ca y}u1nme.n1>Ho ypomafrtthIM. 
ECJ1u B nepub1il paa B J 995 rony 
~1 ... eeHLlTeJl····.: e .. · aKAneMmt paccMOTpenH scero 153 3l;lJIBKH, npH-
c..iiaiiltble Ha l O roponoe Poc
CJIJt, ro aa •TO<l>H-2002» 6o
p<>JlliC.h. 524 OpeT0Hl{eHTa H3 46 
rop.oitoJJ. Ha u11x 61>JJJ}I O'I'06pa
Hhl TpOUlOl ~tL"(B.~6 HOMH
HalJ,lµIX:. a.2002 ro.rcy HX 'lllC
lIO He Me.tpwoci. no cpa1'Hemuo 
c 2001-M, HO nAK&p;eMHH poc
c11iicl\oro TeJieBHAeH11J1 «BpeMH 
MH» aaBepunn B r.no6a.'lLHLUt 
nepeMeHax, KO'I'Opble KOCHyrCH . 
HOMHHall,HH B·TOJIDIW l:ITO Ha
qanweMCJI roity. 14 ceHTH6pn 
mropH 8 cocra.Be Bcefr APT co-
6p~,ocL u nporo11ocosa.:10 aa 
no6ewi-re..TJeii, HD ~aHH:ble rono
cosaHHH ;io nophI ocra..'1HCL Y 
ay.uuropoo. Heroni.Ko np11cyr
crnVIDmHe B rUK3 «POCCHJI», 
HO ;, BCJI crpi:lH8 yauaer B TIJIT
HHUV Be'lepoM JIMeHa TpHyM
cpHropoB 6.11aronap.R TJ>aHc.rrn
LUBI no Katta..1y PTP. 

TaK noeenocL, 'ITO noop11 
«T3ct>Yl,)- paccMaTpi.rnaeT3aJIB
RJI ua V'taCTHe B IWHl~ypce HH
cpopM~.UllDHHblX nporpaM:'.\1, 
se;J.VUJ.llX, cepna.'JOB, cplL'lbMOB 
11 nv6nllUHCTHKll, 6neCffYBlllHX 
8 3uqmpHOM ceJ~He, TO ec~h 
TO.:"lbliO c ceHT110pi1 no .Mall. 
C'lirraeTCJI, qTo B :ienrne :'.\lec~
u1:.1 Te.ieirntta..1h1 '•BbI,UamT na
ropa» TOilhHO nosTophl. B cnn-
311 c Ta.KOH yc..1aBHOii Ka3ym:nJ
Nofr B C!IOjKHOM nonOjKeHHll 
oKa3ru1cJ:1 1mHa.'I TBC, crnJIT0-
.saBUHlH B CBOeM HblHell!Hei\I 
cpopMaTe a mone. Ha «1'3~1'~» 
C;.\lOf.'la npeTeH,OOBUTb TD•lhnO 

OrKphlTOCTh H npencraBJ1-
Te.ilLHOCTL IWHKypcy B npe
)KHlle ro)lhl. npnmwrum aKTHB
Hoe yqacn1e np~BHHlUlaJILHLIX 
1wMnaH11ii. Hx Ha.l(emAhl Ha 
OKOIJ'laTe.irhHYJ<> no6eey 6MnH 
Hesenmtn, f!O ~onanaH11e B 
cnHcoK HOMHHaJITOB craHO~H
~oCL )lOCTaTO~HO np~IJ:Ol1Jl:IOH 
pe1maMofJ:. A ym Te, kro y;r:toc-._ 

. TaHBaJICH' :tiafpaAbl, IlOJIYllWIH 
«Il)"reBK}' B llill3H~ na ixeHT
pa111»HhJX · Ka:H~.a;<r K TaKllM 
OTKP.f>lT.IUI?ltl (fTStnH. ~OCHT
CJI A1ma Tiftoa;i, 1;1pe:;tCTilBJJJIB
wa1:1 .iwa rOAB. HM~ a ~OMHHa- . 
l\lfH oB~JJ;yUUdt llll$<>pM~OH
HOH npoJ;paMMM• eKaTepuu-
6yprcKHii 041..ii KM.aJI .... Tenepb 
oHa .:.__ Benytnan •:Se~n» Ha 
PTP. Eme 6o.nLmeii pacKpyr
Koii o6ttaau·•1"3cl>M• pe~1ccep 
Ha PoC'roBa"'.'na-,l:toay ~1p11.sm 
Cepe6pJUlJiltQB, JtOTOporo Te
neph 3H~ H IJpot:pecCHOHWlbl, 
H apuTe.n.:.1 6nar0Aap.J1 cKaH
.aaJlbHOMY cepmUiy '•Poe1'0B
nana». A uce aa11nHanoc1. 
·orum. JKe c no6ellbl ~a+ 'JPcI> H» 
c HpKHM noKyMelfTaJILl{LIM 
cj>HJlbMOM «Pa3~~TJ;de ... ~ OTre
HHBWHM pa60'flll CTOJUlllHhlX 
Te.'leuuanotno,HKOB. TenepL, c 
noHBJieHtte:M caMOCTOHTeJJbHD
ro KOHKYJ>Ca <-T.3<l>H-pemoH», 
npOBHHlUIJI npH~YTCT&yer Ha 
maBHOH ·T3Ci>H» TOJlbl\O OT
,aeJILHLIMH Te.TJeKOMnaliHJl~IH~ 
~rnc.ao KOTOpbIX BCC~'\-la orpa
HH'leHO H B OilH)KaHWHe fO)lhl 
MeHJIThCJI He OV.l\eT. 3To ~4.-ii 
KaHan• ( EnaTepun6ypr), 
«AcpoHTDBO» ( RpacaoJipCK) , 
.«BllTKa-Tenecp11JJbM~ (K11pos) 
H ~IOrpa... ( XaHTLJ-MaH
cuiicK). Ottu xopowo 3ape1m
Mett.n;osarm ce611, HO JlCHO, 'lTO 
aaJJor nx vcnexa - B cephe3-
Hoii .lleHearnofi no,llilnTKe. 

l.JHCHO «cyneii» - 1weHOB 
APT, - KaK n 3IDIBoK, n ao
MUHauuii' 3ll JTH fOIU>I poc.10 II 
rmaBHO npHOJUl31L10Cb B COTHe, 
TaK qro Teneph Her Ta.NOTO 113-
BeCTHoro Ten.eBeJlymero, 060-
ape.eaTeJIJI, pe:arnccepa um1 
npOAlOCepa. KOTOphlH He HOClL1 
6L1 noqeTHoro THTVna «a1rn.ue
MllK». C 3TIIM nono~em1eM .u.e:1 
no3HHKJJH orrpe~e.'leHHhle npo-

-6neMhJ, nocKDIIhh'Y c 3TJT'lec1mii 

' . ~, 

"BpeM51 MN" 31 51HBap51 2003 r. 

JOqKJI ::;pemm ronocoeam1e aa · 
ca~mro ce6H a1.1r.:rn.u11T eechMa 
co.MHHTeJJLHO. Ho B APT JTJI-\ 
KOH np11w .. 10ci. npette6peqL, 
noToMy 'lTD mrmi1Ti. it06py10 
n0:10BHHY •3Bea.u~ Te.:,ean~eHUII 
B03MOiKHOCTII HOMHHHpOBaTL
CJI Ha i1'3Cl>~I. ppe,!lCTaBJL10Ch 
npOCTO JteryMainJLIM. flo llTO
raM 2002 roAa Ha rnauHLI~ Te
nenp113 ~paaw· 11pe'l'eHnytcrr 11 
caM npe3H,O;eliT APT ~JiaJUIMHp 
Tib3Hep B HOMiIHall.HH <-HHTep
BLIOep», H BJil(e-npe3HAeHT 
AneKCilHAP RK>6ii:~los B Ka"'te
CTBe npo,nroc~pa npoeKTa 
•flocneAif1di .~po}i ... , II aKa,ne
MU&H &·u~i:Ja Ma«;10K, ApK~uii 
MaMOHTOB,, .Mnx:aHJI OcoKHH, 
,[(l'rtHTpHH necHeBCKHU H ~p. 
HasepH11Ka HeKOTOpblX 113 Bhl
wenepe1111c.'!eHMb1X MLI y1JH,ll}DI 
B 'IHCJie a·ai'paJKAeHJtblX, .!lPY
rne akaneMJfJOi 6ynyr HX Ha
rp~~ ._ noanpaBJ'Ul'l'i., ~ 
q'J'O ~1'3<I> H~ 11~ ua6e~aTi. OT
TellKa HeKCYTOporo'.sliyrpPKOp
nopaTllBHOl'O npaaJlH••Ka, KO
TOpLdi MOJ"YT noArJIHlleTL no 
+11nurny» MlL'TilJIOHhl npOCThIX 
rpam,nrut. 

B c:B11au c 3THM so3HHKaeT 
Bonp9c •H.B.i'l8e'l'C:'1 JJJI CllHCOK 
HO~i1matt~B ii'f;}lb Jl-204)2.,_ 
aep~a.iioM IYl'eqecT~eHH?fO 
Te~1e8up,e1um, &rpama10m,11i\-1 
Teti.o..e111\1u1 i\-tOAbl, uouau,uii 11 
~temnom,eroca 06111,eCTBeH
Horo C03H3HllH?+-, KOTOpblii 
•BpeMn MH~ nepeu,a:pec0Ba10 
aKa,o,ei\nnmM PAT. Boru.w1m
CTBO onpom~HHbl;'( 3aJIBJl~10, 
'ITO TeMa ::rra 'l'pe6yeT }"\ICTBeH-: 
HhlX VCIJJildi. ppe:MeHH H aoo6-
ll\e"t"ia.i-m HX 33HHMaeT- ,[(MHT
pun ,[(116poB cKaaa.11. 11To 3a 
cm1coK «nporo.nocoaa.111 imm1e
rn. KOfO Ha.r:co ~ roro JI BblO
pa.111». A ouutt atmneMnn., no
jKe.riaew11ii ocraTbCH llHKOrHn
TO, cpaettn.a paccym.:i.emrn o 
CVJlb6ax Harnero TeneBnJ.eHuR 
«peqa~m mm MOrimoii c rpoool\-1 
n01wiimrna~>. B '>n1ue:'.\1 xop~ 
panHo;tylllHblX JI neCCH!'>HlCTOB 
TaK OTpau.Ho 01-:838.HOCb yc:Jhl
UIUTh O.D,JIH BHRTHhllr ro~1oc 
Tpe::rnoro UHUJJHTlU~a. KOHM . 
11nu.1ac1> i'Hattana Ac~-iaim1311u, 

· renepaJ1hllbltt .n.upeKTop 
AHO +lIH'repHbH>c.~: 
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- B •T.3iI>H+' Hax:O,IUIT OT
pamenne oonbl.Uoe .;itaupoBoe 
paauoo6paane, KOTopoe .naeT 
cal\-W Te..'lesimeuu_e. Ho, k eo
maneumo, OHO HHBeJIHPYeTCR 

M.em,[ly Kauana"'1i1. OcHOBHLle 

«KHpDHttttlHl•, eaara10w.He 
o4>HP - HHcpopMaIJ,MOHHWe H 
auanHTH'lec~ne nporpaMML•, 
TOK-WOY. cepUBJJbl, Hrpbl ua 
,[leHLnl, .- npHcyTCTEJYJOT Ce- . 
ro.U,HJI 6yKBaJJhfl0 y Bce:x-, H 

npo4>ecc11oltaJJl.ttblii ypoB.eHL 
HX npHMepuo orumaxoB. Tax 
'qro Bb16op Jiyqwero CT:i.HOBHT
CJI uecLMa npo6JieMa'l'n'leil H 

CBOAHTCH K npe.nooqTeJ:JHlO 
HJIH 60.JJee H:iLteKaHHOR "c}>op- . 
MI>I. 11anpm~1~p. uporpaMMbl 
ileoHHAa Ilap4>eH_o~a +Ha
Me.U.HH•, JIJIH 6onee rny6oicoro 
conepmau1u1 __:_ •B peMeHai> 
BnaJJ.HMHpa IloaHepa. Momuo 
eKa3aTL, 'ITO TllKOBa o6w.eMH
poBWI TeH,[leHI.UiB - e6nume
u1111 - H KtUiaJihl ABC, CBS, 
NBC aee 6n»aue~1>1-6paTLH. 
Ho ua 3an.a~e paauoo6paaue 
npHBHQCHT Ha.HaJibl IUIBTHlde " 

1rn6en1>Hbie. A y Hae ace Te..'le

mrneuue Ha onuo mm,o. Mo
iKeT 6b1Tb, JleT eeMb Ha.38.Jl poc
CJlllCKOe TB ue 6L1.:10 TaKHM 
npocpecenoHnJibHblM H .nopo
ruM, aaTo 6onee paauoo6p·aa
HhIM manpOBO H IlOlUITl1\fec1m. 
iloTOMY "ITO cerO,llHJI, nyCTh 
MeH.R npoCT.RT 1mm1er11, y;u.o,6-
HO n noneatto 6LITb rocy.nnp
CTBeHHhIM, BbICKa3hlBllTb TO"'l
KY 3pemm rocy.o.apcrna. 

AHACTACHji ACK0'1EHCKAff 

«Bpervur .N1N» 31. 01 



Translation 

The Mirror of Russian Television 

By Anastasia Askochenskaya 
Vremya MI, 31 January 2003 

http://www.vremyamn.m/cgi-bin/2000/1091/12/2 

On January 31 the national "TEFI-2002" ceremony, which will present awards for distinguished 
achievement in television, will occur for the eighth time at the GTsKZ Rossiya. This ceremony 
will undoubtedly be splendid and pompous. Although everyone remembers that the first date for 
it was on October 25, when the tragic events at the DK GPZ on Dubrovke completely excluded 
the possibility of indulging in social entertainment. But it was also impossible not to honor those 
who tried to make the most popular media eye-catching, entertaining and educational for us in 
2002. Especially since this year has been surprisingly prolific for the competition. 

If in 1995 the television academy members viewed only 153 applications, sent in from 1 O cities 
of Russia, then for TEFI-2002 they have viewed 524 candidates from 46 cities. Out of 26 
nominations, the three best were selected. In 2002 their numbers have not changed compared 
with 2001, but the Russian Television Academy (ART) assured Vremya MN of huge changes 
that will affect the nominations in the new year. On September 14, a jury of all ART members 
gathered and voted for winners, but the current voting for the time being is left to the audience. 
Not only those present at the GTsKZ Rossiya but also the whole country will know on Friday 
evening the names of the triumphant thanks to the RTR broadcast. 

The TEFI jury considered applications for competitions in informational programs, hosts, serials, 
films and PSAs, which were broadcasted during the TV season, that is, from September to May. 
It's considered that television channels show reruns during the summer months. Because of this 
rule, TVS Channel, having started in June, is in a difficult situation. The only production of 
Evgeny Kiselev's team that can compete in TEFI is the one that was broadcasted under MNVK 
and TV-6. 

In previous years the active participation of regional television stations gave the competition a 
sense of openness and significance. Their hopes for a definitive victory were not great. And 
those from the regions who got awards received ''vacations for life" on central television 
channels. Anna Titova, who two years ago represented Ekaterinburg's "Fourth** Channel" in the 
nomination for "best host of an informational pro gram" is now the host of "Vestei" on RTR. 
Kirill Serebryanikov is even more indebted to the TEFI, who now both professionals and viewers 
know thanks to the scandal serial "Rostov-papa." Again, it all started with winning a TEFI for 
the striking documentary film "Razdetye (Undressed)," drawing attention to the work of capital 
television professionals. 

Now, that the self-sustainable "TEFI-Region" competition made it, the provinces are present in 
the main TEFI, as separate television stations, of which the number is limited and in the coming 



years will not change. "Fourth Channel" (Ekaterinburg), "Afontovo" (Krasnoyarsk), "Vyatka
telefilm" (Kirov) and "Yugra" (Khanty-Mansiisk). 

Like the applications and nominations, the number of judges - ART members - has grown over 
these years, and has approached the hundreds, so that now there are no famous television hosts, 
correspondents, directors or producers that bare the honorable title of "academy member." 
Specific problems arose from this situation, since voting in itself - from an aesthetic point of 
view - looked suspicious. But they started to scorn ethics at ART, because to deprive the nice 
half of television stars the possibility to be nominated for a TEFI seemed simply inhumane. 
According to the 2002 results the ART president himself, Vladimir Pozner, for "Interview," 
Vice-President Aleksandr Lyubimov, as producer for "Last Hero," and academy members, Elena 
Masyuk, Arkady Mamontov, Mikhail Osokin, Dmitry Lesnevsky and others are competing for 
the main national television prize. We probably will see some of the above-mentioned people in 
the numbers of awarded, other academy members will award and congratulate them, so that 
TEFI will not be able to avoid the tone of an internal corporate celebration, into which millions 
of everyday people will peep through their TV sets. 

In connection with this, the question, which Vremya MN addressed to the ART members, arises: 
"Does the list of TEFI-2002 nominations act as a mirror of national television stations, reflecting 
tendencies of fashion, innovation and changing social awareness?" Most responded that this 
theme requires intelligent efforts and time. One academy member, requesting anonymity, 
compared the debate about our television's fate as "words above the grave of a dead man's 
coffin." In general a choir of indifferent and pessimistic people seemed to listen comfortingly to 
one distinct voice of a sober analyst, Manana Aslamazyan, Internews's general director: 

"More genre diversity is reflected in TEFL But, unfortunately, it diminishes between channels. 
The main 'bricks' supporting broadcast informational and analytical programs, talk shows, 
serials, games for money exists today literally for everyone and their professional levels 
approximately are the same. So that the choice of the best becomes problematic and is reduced to 
a preference either for a more refined format, for example Leonid Parfenov's ''Namedni," or for 
more insightful content - Vladimir Pozner's "Vremena." One can say that this is a worldwide 
tendency homogenization - and channels like ABC, CBS, NBC are all twin brothers. But in the 
West pay-per-view and cable channels introduce diversity. But our television looks the same. 
Maybe, seven years ago Russian television was not so professional or expensive, but at least it 
was more diverse, in terms genres and politics. Because, today, it is convenient and useful to be 
govemment-owned and speaking the point of view of the government." 
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eaiJu,amb JZem u.a3ad 

8 .MOJle1lb1'0.M 1COJlU

. t/Jop11.uilc1CO.M. zopoiJ-

1Ce 11.ec;co.llbK.O ite.floBe1C 

noBepu.llu, ?!mt;> coBpe.Meu

Hote meXH.O.llOZUU .MOZym 

· c6.1lu~amb u o6aeouuamb 
.mooez'"i. Bmu .llJOOU, . 

c1.1umaBwue:1 1.1mo 

me.n.eBuoeuue cnacem 

.Mup,, coaiJa.llu 06w,ecmBeH-

11y10 opiauu3au,u10 m.e.lle
paiJuoBeUt,ame.lleii. -

''Humepub10c". 

JI ocmeneu110 noiJo6ubte 

cmpyKmypbl cma.llu 60311.U

Kamb u 6 iJpyzux cmpauax. 
"Te.llef>nuiJe;nuan 11.e o6oiu

.Tla u Poccu10, u 10 J1em ua
aaiJ 6 iJeK.a6pe 1992 zoiJa 

y 11.a.c 6 cmpaue oiJ110Bpe

.Me1111.o c noaB.lleuue:nt nep

BblX ue3a6UCU.MblX me.llepa

iJuoK.o:ntnauuu nalla.lla coo10 

iJeame.llbHOCmb a6mo11.o.M-

11.aa 11.eK.o.M:ntept1.ecKaa opza-
' 'H '' H.U30U,UR 11.mep11.b10C 

BROADCASTING# 1, rtHsapb 2003 r. 
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H 
Cepreii TeneKOBCKHH 

B 3(\Jl(! HOBOlr onepbl na n eTpmm:.e 
co6paJ1C.H Beeb UBeT pernotrnJihHoro Te-

11eB11neHHH u pa.nn0Bemm111H Pocc1111. 

Ilo np116.ml311TeJ1bHbli\J Ol{eHKuM, 

n Pocc1rn peaJibHO pa60Ta10T Ha cero.n

H.HtuHuf1 .lleHb OKOJIO 800 Te.net<OMIIa

HHii, 11 TaK JCaK Jan HoBoii onepbI pac

c.•mTaH H<.l 700 3pltTenci1, 10 MOJKHO 

6b1110 cneJiaTh BblBO,.'\, 1.JTO npe.acraau

TeJIH flOl.ITU Bcex pernoHaJlhHbIX TeJie

Ko:-manuii cTpaHbl npnexann s MocK
oy. llTOObl 1103,UpaBHTb CBOIO opramIJa

llHIO c 106JJJ1eeM. 

3a 10 JieT 11 000 npocpeccHOHanc 

311eKrpOHHbIX: CMJ1 H3 530 poccnfJ:c 

ropoD,oB npu~nrnu y':racrne B y'-1e6ttb1 

nporpa~max "H11repHbt0c". MoM<.Ho 

3ctTb, •no, HaBepttoe, HeT B Poccuu T: 
XOT~ 6bl o,rum COTpy ,.J.HHK KOTopofi: Ta 

11.1111 1mal.fe He npomeJI Kypc nDBbllllett 

KBi:UI1icfnJKaum1' opraJ:IU30B<.1HHbIII •• VJ 
TepHblOC". A nocKOJibh.'}' Ter-ran1Ka KYJ 
cos n ce;.mttapoa Kaccu:mcb acex o6nac 
reH: a11eKTpOHH01x: CMH: nettetvKMeH1 

>KypnamICTHKH, MapKeTJIHra, peKJiaMI 

npoi'IOYWHa, nporpw"\>IMHpOBaHHJI'., .au-

3af1Ha, a TaK>1<e npaBOBbIX Bonpoco:a, : 

CTallOBlITCH IlOH.RTHbIM, "'ITO Ha npa3,llH 



Ke ":HttTepttbtoc" e HoBoii onepe MO:>KHO 

6b1.110 BCTpeTlITb He To,1bKO pyK0Bo.mne
,1en pernottaJibHbIX TPK. Ho 11 Te.1ea11311-

0HWIIKOB 11 pa .. i.11fiIUllKOB coaeprue1mo 
pm.11JlIHblX npocpeccuii: OT ..lH3afinepoa 

,'.l,O topllCTOB. 
Do.11rrn,1rn: ,aeiiCTl31ITe.1hHO "ccNefi

Hblil" npa3.J.HHK: 6e3 o<puuna.%HbtX 

peyefi H TopiKeCTBCHHblX uepei'IOHilii. 

H a ue1npe co6htTirn - reHepa ... 1bnb1ii 

:mpe1nop AHO "HttTepHb1oc" 'f\faml
Ha Anh6epToBHa AcJiaMtl3SIH, K0Topy10 
II i\IJUHICTp MilTP. H py.1<0BO,.lllTCllb 

TPK 30BYT npocTo Mana.Ha; .. 1e.i:roBeK, 
o6na.LJ.a.!OUUllI 10-JleTHeli 11paKTJ1KOll 

opraml3i:\U11Il HCeBo::->MO~KHblX OTpacJle

BbJX r.iepo11prn:n111i: OT IHl)lllBll.UYaJib-

}lblX KOHCYJlbTauuii Ha MCCT<l.X ,.!lJISI pe
fllOHCl..11bHbIX Te ... 1e- ll pa.nnocTaHUUll 
II pa3HOo6pa3HblX TCMa'flP-lCCICHX ce

i\ll IHapoa ,a,1>1 Te-1eBJ13UOHIUHKOB u pa

.>lllttlUllKOB .:to IIpone,aeHH>I none3Hbl x 

.J.UC.\JlOfOB c "i'JepnKaHCKlll\IJl KO,']J1era

MJ1 ll o6mecOJ031lblX KOHcpepeHUllii 

Bpo.n.e "JiorHKJJ ycnexa ". 

Mamrna Acmma3HH c11.n.e.11a a rrepBol\I 

pR,.'.l.y napTepa. H 3ay\1aaruue co cueHbI 

no3.n.pae11emrn 06pmuam1cb B nepay10 
Ql.Jepe,'.lb K Hefi - B,.lOXHODHTeJlIO H opra

Hl13aTopy WllpOKIIX Belll.<:lTeJlb.l:IblX 

~IaCC', IIOTDMY 1.JTQ, no o6UieMy MHemuo, 

ycneuIHaJJ pa6crra "MttrepHblOc" .RBJIH

eTrn npem.nc ncero aac11yroii rettepanb

uoro m1peKTopa. 

BROADCASTING 
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P 
eiJmcu,un .)KypnaAa 
u peiJaKU,UOH1lblU 

. . . coeem no3iJpa6J1R-
10m AHO "H nmepub10c" 
c 106uJZee.M u JJCe.llaHJm 
ezo compyiJnwca.ftt 
noo PYKOBOOCmBO.M 
M ananbt A c.11a.Ma anu 
oaJZbueuweu ycnewuou 
iJenme.llbHOCmU Ha HU6e 
me.TtepaiJuoaew,anun 

Ho ca.MJ>J~ TeilJihie H HCKpe~HHe no-
3,ll;paBJleHJUI. a Tax:>Ke no.LlapKH Maua
He lI ee COTJ>Y.UHHKaM pernOHaJibl .zxapn
JIU B He4>opManbtto:H o6crattOBKe. Ha 
acex 'lleTb1pex namax 4>oiie Hosoii 
onepbI IlO,ll;IUIMaJIH TOCT.bl 3a ro6uirnpa. 

3HaKOMHJIHCb, H<L'laJJ<HBam1 .n;eJIOB.bie 

cBR3JI H npocTo Becem1m1cb npocpeccu

ottaJibI TeJleBJI3HOHIUHKH H pa.Aufmrn

KH, IIMeHtrfbie Be..::X)'IUHe lteHTpaJibHOro 

TeJieB11,neH1rn. penrotta.1bHbie semaTe
J111, :>KypHa.mICTbI, onepaTOpbI JI T.,n. 

TaM MO:>Kno 6br.no acTpeTUTb Kopmpe
ea Te,1eBH3llOHHOtt /K)'pHa.111cT11K11: 
B1rnµ,nM11pa Ilo3Hepa n 3.:i;yap,la Cara-
11aeaa, CBeT.i'latty CopoK1rnv 11 Hnuv 
3aepesy, onepaTOpa 11-fox~wrn Lie~.H
pR, pyKoao.ameJieii TPK 113 Tnep11, Tv
JlbI, IleTp03aBO..lCKa, Kparno,J.apa, K~c
m1l1cKa, CanbcKa, Pocrnaa-Ha-,llony, 
AxTy61rncKa. Camo oprattnJaumo OT 

,aywn n03apaBJl.RJII1 npe,ncTamneim 

"1'IHTepHb10c" 113 pecny6J:tnK CHf. 
B 06u1er1 Bee Te, KOTOpb!e .J.O CHX nop 

mniBHO C1.IHTCUOT. •no Te11epa~1110BeIQa
m1e MmKeT cnacnr i'rnp! 



Translation 

Relaxed, Family Style ... 

By Sergei Telekovsky 
Broadcasting No. 1, January 2003, pp. 26-27. 

Twenty years ago, a few people in a tiny town in California shared a belief that modem 
technology could bring people of the world closer together. 

These Californians believed that television could save the world, and they went on to start a non
governmental, not-for-profit organization, Intemews. Gradually, similar organizations started to 
appear in other countries as well. This "television bug" did not pass Russia by, and in December 
1992, at the same time as the first independent TV stations sprung up around the country, the 
independent, non-commercial organization Intemews started to operate in Russia. 

The cream of the crop of Russia's television and radio broadcasting industry gathered at the New 
Opera's building on Petrovka Street. By a rough estimate, there are about 800 television stations 
in Russia. And since the Opera's hall seated 700 guests, one could conclude that almost every 
local TV station sent representatives to congratulate its organization (Internews) on the 
anniversary. 

In ten years, 11, 000 broadcast media professionals from 530 Russian cities participated in 
Intemews training programs. In fact, you can say that probably there is no single TV station in 
Russia that does not have at least one person trained one way or another through the Intemews 
training programs. And since Intemews offers an entire spectrum of courses in all areas of 
broadcasting issues, such as management, journalism, marketing, advertising and promotion, 
programming, design and legal issues, it is easy to understand why you could have seen all kinds 
of different professionals at the Intemews celebration, not just the managers and the owners of 
the local stations, but also a lot of television and radio people of different professions ranging 
from designers to lawyers. 

The event turned out to be a truly family style celebration: there were no formal speeches or 
official ceremonies. And at the heart of the event was the General Director of Intemews in 
Russia, Manana Albertovna Aslamazyan. Although everyone, from minister to station manager 
call her simply Manana, she is a person with more then ten years of experience in organizing all 
kinds of broadcasting industry events from individually tailored on-site consultations for local 
TV and radio stations and training seminars on various topics, to conducting talks and 
information exchanges with American colleagues, to organizing nationwide conferences such as 
the "Logic of Success." 

Manana Aslamazyan sat at the front row during the celebration. And of course, the 
congratulations from the stage were first and foremost addressed to her, the inspiration and the 
organizing power behind the large broadcasting industry. The unanimous opinion in the industry 
attributes the successes of Intemews primarily to the hard work and accomplishments of the 



company's general director. 

But it was later, in, a relaxed unofficial atmosphere, when the local TV professionals gave· their "· 
most touching and heart warming congratulations and presents to Manana and her staff. The 
festivities were on all four levels of the New Opera's foyer. Television and radio professionals, 
famous TV personalities from the leading national channels, local broadcasters, journalists, 
cameramen and other industry people were toasting the anniversary, building connections, 
making friends and just having fun. 

Among the crowd you could have met the legendary and famous of television journalism, people 
like Vladimir Pozner and Eduard Sagalaev, Svetlana Sorokina and Nina Zvereva, as well as 
photographer Mikhail Degtyar, station managers from Tvier, Tula, Petrozavodsk, Krasnodar, 
Kaspyisk, Salsk, Rostov-on-Don, Akhtubinsk. Intemews representatives from CIS republics also 
came to give sincere congratulations to their Russian colleagues. 

And in fact, in this festive crowd you could've seen all of these men and women who still 
sincerely believe that television and radio could save the world. 

The magazine's staff and the Editorial Council congratulate Intemews on its' anniversary and 
wish further successes in television and radio broadcasting industry to Intemews staffers and to 
its' leader, Manana Aslamazyan. 
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a OCCHJI 
noYeMy pen10HaJlbHble HOBOCTVI "1HTepecHee CTOflVllfHblX 

B noCJJeiJnue zoiJw 3KpaHHWI Poccua 01Wn11ameAbHO pacna.t1ac~ na 
iJBe cmpanw. 00Ha - KJJKoii oHa npeiJcmaem Ha l{eHmpa.t1b11t>ix KDHa-
11a:c,, iJpyzaa - 11a Mecmnwx. 

Ceprei1 MYPATOB 

fIOHHMaHHC 3TOA: CHT}'aUHH 
npHWJIO BMeCTe c KOHK}'PCOM 

cHoeocnt - DpeMJI MeCTIIOe•, B 
Te'leHHe 'f!>eX JleT npOBOJlHMblM 
c.HnrepHLJOCOM•. B COpeDHOBaHHH 

yqaCTBOBMH COTIIH COTpYJlHHKOB 
renec;ry.mnt. KoHKYPC non:ytmJI Ha .. 
UHOHMhlfYJO.DpCMJUO cT3Cl>J1> B 

HOMHHaUHH •Co6L1THe ro.na> (xo
T.R pel:lb wna o co6L1Tim TPexneT
He.R: .aaBHOCTH)' a caMO HaHMCHO
BaHHC cHOBOCTH - epeM.R MCC'f

Hoe• CTclJIO HB3BaHHeM ew;e 0.llHOit . 

HOMHHamm. \ 
PemoHa.JibHaJI PoccM renepb 

.aeitCTBHTCJJhHO C}'Illecmyer B npo
cpeccHOHaJibHOM 3$Hpe, HO ,ll1Ut cpe
,nepanhHbOC K3HMOB OHa OCTaeT
ca no cyrn He 60J1ee .nOCTYIIHoR, 
"ICM oOOpoIBrul CTOpoHa Jlym.r. 3ro 

• HanoMHHaCT OCipOBHOe eew;aHHC 
50-x ro.noe, Koma pe.neAHLie .mnum 
ewe He 6hlJih npono}Keff!d, a o KOC
MWiecKoM BCWaHHH MO)l(HO 6bl
Jl0 TOJlhKO Meqran,.: MOCKBH'IH CMD

"fPCJIH HCKJllO'IHTCJihHO . MOCKOB
CKOC l'CJICBHlleHHe, JICHHHrpa.llllhl -
JICHHHrpaACKOC, a lOleBrume -
KHCBCKOC. 

•CnPABKA«M3BECT~~» 

PernoH!lJibHble HOBOCTH Mettee 
nomrm3HposaHM, a B ue.noM pH.Ile 
ropo.nos npo4JeccHoHam.Hee cro
JiwJ:HhIX. Bblcrpo OCBOHB nepBLie . 
ypoKH, OHK o6ownH rurre.nen:. H 
MHorne HOBaWIH B03HHK.a1Ill Ha Me

i:rax em,e .no roro, KaK noHB1IS1JIHcb 
u~ uempam.HLIX xaHanax. 

H BOT 'fiO mrrepecHo - 'ICM ra-y
JUUi npocpeCCHOHaJII,Hee, TeM JIGl.3HL 
ropo.aa HJIH o6.nacnt OKa:JYBaeTCJI 
Pa.JHoo6pa.3Hee. no ycJlOBIDIM Ja•. 
KJIIOllHreJ'IDHOro 'Iypa copeBHOBaHH:it 

Bee Bhlil}'CKH fIPC.llCTa.BJUIJIH xapm
Hy OJlHO[l) H roro xe .llIDI, HO Ha
CICOJihKO Pa3J1H'llJUilM 0Ka31:im3.11CSI 
3'lUr .llCHb B EK.a'repHH6ypre, K1J:mzy, 
Xa6apoacKe~ Kbalo-Caxammcxe ••• 

fioqeMY ~Ha uemp8..lll>HblX xa- · 
Hanax ~CBHhlC HOBOCTH BWIDI
.wrr Hacron&KO ommaKOBO H CT3H
.napmo? Oepetcmoqaewb JCHomcy: 
HHI'OHa:J.UUI, crHJti., repoH - O)IHJI H 
re JKe. Xo3Sleea y KaHanou pa:nll>rc, a 
nporpaMMbl - KaJC 6rut.3Hel.W. 

Kottewmo, MO)KHO BOOpa3Hlb: ro-
po.aa pa:lJIH'IHlil, a Ha ecex ucm
pam.HLIX JCaHanax - o.aHa CTOJtHUa. 
Ho Be.Ill> 6anee .llHHaMH'lll9ro ropo
.aa, 11eM HblHCillHIDI MocKBa, eepo
HTHO, ceroJl}UI HeT BO BCCM MHpe. 
.!{oK)'MeHJaJIHCTbl niooofi poccml-

CKOH TCJJCCI)'.llHH MCtfraJIH 6&1 Beem 
OTCJO.aa CBOH penoprIDKH. Ho CTO

JIWIHl>le xpoHHKepbl nolffit: HH'Iero 
He umurr Ja npe.m;naMH KpeMJJes
cxoro ropH30Kra. ig>oMe nomrrn
KOB. A HX B CTOJIHI.l~ 6omwe, lJCM 

r.ri;e 6bl ro IDI 6&uto. 11 ::tcypHaJIHcrw 
CMOTpRT Ha PoccH10 'rn33a.MH cro-
IDNHhIX nommncoe. ., 

):(a.a <t>e.aepaJILHbIX KaHana HaJbI

.BaJIH ce6H poccIDicKHMH - 0 PT 
(nmepL oilepBLIH KaH3..lh) H PTP 
(•POCCWI•). Orroro,.nOJDKHo6blTh 
'ITC>. cMarpHT HX Bell Poccllit. Ho, ~ 
cmica11eJDUO, CaMa PoccM ocraeTC11 
JVlJI JDfX HCBWUIMOH. Ml.l lWIC.!J;btii 
qac }'3HaeM, KaKaJI norolla·e Kpyn-

.. Heiinmx HawHX roponax. fl .KaKHe 
cnyqaJOTCJ1 x:aracrpo<t>Lr. Ho KaKoA 
TaM nOJnmillecKHit, Hpa.BCTBemn.dl, 
JCyJihl}'Pmtil. KJIHMar? 

Tax nnpane nH MM CtUmrr:& 3TH 
ICaJ:mJILI HaI.lHOH.aJlhHWMH? • 

C KaJKlU:ilM I'OllOM DCC O'ICBH..ll

HCC - B CTpaHe OTcyTCTBycT ct>eAe
p3..11bHl>IA KaHM HOBoeteA crpaH.bl. 
TaKoA, r.ne BCJI PoccHJ1 Bff.llcna 6bl 
Poccmo. f.a.e C)l(CJlHCBH)'lO mJHopa
MY .IUUI cocrsmnsma 61.1 :xpomuca TO
ro, xaK JDOJUI XHByr a crpaHe. 
06WIHJde JDOlDI, a He Ha'lam.HHKH. 
~a He BbDICKBa101: H noica MN 
3TOro He YBH.ZIHM, PoccW1 Ha ueHT
pa.m.HLIX KaHanax OCTaHCTCJI no
npe)!Qfeuy caMoA HeH3BCCTHOH 
CipaHOlt. 

KpacHORPCKHH BblnyCK HOBOCTeH 3aBepWHRCR aHa
mtrw~eCKHM 06cyx.aem-1eM Mecmoi1 npo6neMbl s no
CTORHHOH py6pHKe -Koct>e sea.iepKOM•. Xa6apoB&.faHe 
npe,Jll70)KHRH 1..4eny10 ranepe10 noprperos - OT H3o6pe
TaTenbHblX ,aB'IHUKOB, KOTOpble 3asenu y ce6R 03epo no
TOCOB u H3rDTOBnfllOT BHHO U3 ,QanbHeBOCTO&.fHOro BUHO
rpa,l{a, .ao 6blswero aMepHKaHcKoro ne'NHKa, pewMB· 
wero CT8Tb npoTeCTBHTCICHM MJ11JCHOHepoM B ,Qanb
HeBOCTO~HOM cene. Bcex 3a,.aen 3a )KHBoe c10:«eT o 
.aseHa,.aL.{aTuneTHeM ManblfHKe, Hawe.aweM cyMKY co 

ri:t sepHYJbX03RHHy. Yrene3pHTenei1 noHHTepecoaa
nHcb - a Bbl 6bl sepHynn nnH ocrasunH ce6e? 5om~
WHHCTBO )"faCTHHKOB HHTepaKTHBa np~,ano'lnH BCIO 
)KH3Hb ce6R BltfHHTb. 

120 TblCR~BMH py6neH. B AOMe ycrpO"!flH ceMeUHblU C9-
aeT, pewHnlrf, &.fT06bl BCJO )l(H3Hb ce6R He BHHUTb, .aeHb-

B Craapanane see oJ<paweHo coc~c::rnoM c '-le<1Hei1. 
Aa)Ke noronoBbe sonKoB CHnbHO yaenwmnocb H3-3a 
6nH3KHX 6oeBblXAeifcTBHii. /O)l(HO-Caxa.nHHCK 8 HO&.fb 

·nepe.a ablnycKOM Hcnblran no,qaeMHble ronlfKH. Crpaw
Hoe aocnoMHHaHHe o npownoM 3acraaH110 >KHTeneu 
MHOrD3TEVKeK npoaecrn HO'lb 3a ropO,llOM Hl1H 8 MaWH
Hax. HH y Karo He Bb13Ban ynb16Ku aonpoc uHTepaKTJiJBa 
.. r.ae Bbl 6y,aere Ho11eaaTb.ceroAHR?• 



Translation 

Invisible Russia 
Why Independent Regional News is More Interesting Than the Capital's 

By Sergei Muratov 
Izvestia, 15 February 2003 
http://www.izvestia.ru/tv/article29219 

Screen Russia has recently collapsed decidedly into two countries. One - as it appears on the 
central channels, the other - on the local channels. 

The awareness of this situation occurred with the "News - Local Time" competition, conducted 
by Intemews for three years. Hundreds of television professionals participated in the 
competition. The competition received the national TEFI prize for "television event of the year" 
(although it covered three years), and the designation of "News - Local Time" became the name 
of another category. 

Now regional Russia really exists in the professional airwaves, but it remains actually not more 
accessible than the other side of the moon. This is reminiscent of the island broadcasts of the 
1950s, when relay lines were not yet built and satellite broadcasting was still a dream: 
Muscovites watched exclusively Moscow television stations, Leningraders - Leningrad stations, 
and Kievites - Kiev stations. 

Regional news is the least politicized, and in a many cities it is more professional than the 
capital's stations. Having quickly mastered the first lessons, they have surpassed their teachers 
and a lot of innovation has appeared in the regions well before it appeared on the central 
channels. 

And here is what is interesting - the more professional the station, the more diverse life in the 
city or the oblast appears. Under the conditions of the competition's final round, all productions 
had created a picture of the same day, however different that day appeared in Ekaterinburg, 
Klinu, Khabarovsk, Yuzhno-Sakhalinsk ... 

Why do the daily news shows on the central channels look so similar and standardized? If you 
tum the channel: intonation, style, heroes - are all the same. The channels have different owners 
but the programs are like twins. 

Of course, one may retort: cities are different, and for all the central channels there is only one 
capital. But a more dynamic city than the current Moscow probably does not exist today in the 
entire world. Documentarians of any Russian television station would dream to broadcast their 
reporting from here. But the capital chroniclers see almost nothing beyond the borders of the 
Kremlin's horizon, except for the politicians. And in the capital there are more politicians than 
elsewhere. And the journalists look on Russia with the eyes of capital politicians. 



The two federal channels call them themselves "Russian" - ORT (now "First Channel") and 
RTR ("Rossiya"). Assuming that, then all of Russia watches them. However, unfortunately, 
Russia itself remains invisible to them. We find out every hour, what the weather is in our largest 
cities. And what kind of catastrophes happen there. But what kind of political, moral and cultural 
climate is there? 

So are we correct to consider them national channels? 

With every year, things are more obvious - in the country there is no federal channel for national 
news, the kind where all of Russia would see Russia and where a daily chronicle creates a 
panorama for how people live in the country, and the shows average people and not the bosses 
living but not getting by. And for as long as we don't see that, Russia on the central stations will 
remain, as before, the most unknown country. 

For example 

A Krasnoyarsk news edition broadcasted analytical discussions of local problems on the regular 
show, "Coffee in the Evening." K.habarovskites suggested a whole gallery of portraits from 
ingenious dacha residents that made homemade lotus ponds, and made wine from grapes, to the 
former American pilot, having decided to become a Protestant missionary in a far-eastern 
village. Everyone was touched by the live piece about a 12-year-old boy, having found a purse 
with 120,000 mbles. In his house, a family council was created and they decided, so not to blame 
themselves their entire life, to return the money to the owner. Television viewers became 
interested - would you return it or keep it for yourself? The majority of the participants 
interactively preferred to blame themselves for their entire life. 

In Stavropol everything is tinted with being Chechnya's neighbor. Even the total number of 
wolves has sharply decreased because of the near military activities. Yuzho-Sakhalinsk at night 
before the news edition experienced an underground shock. Fearful memories of the past forced 
high-rises residents to spend the night out of town or in cars. Not one person smirked from the 
interactive question: "Where will you sleep tonight?" 



Translation 

Regional tele"i,sion problems discussed 

By Alexei Pronin 
PCWeek, No. 14(380), April 22-28, 2003 

A session of the College of Executives of the RF Ministry for the Press, TV /Radio 
Broadcasting and Mass Communications has discussed development problems facing 
TV and radio stations in Russia's regions. Speakers pointed to a number of interesting 
trends observed on the regional TV market last year. One was a growth of the 
advertising budgets of local broadcasting companies, which created favorable 
economic conditions for such companies' development on the basis of modem 
business models. The market value of companies is determined not only by the 
frequencies they use or the political resources they have, but also by the pool of their 
commercial clients (long-term advertising budgets), their technological potential, and 
the geographical outreach of the programs they distribute. 

According to the largest producers and distributors of equipment, regional TV 
companies spent a total of nearly US$60 million on their technical retooling in 2002. 

A survey of more than 8 00 TV companies undertaken by the non-profit organization 
Internews has shown that 27 percent (or some 230) of them use only digital 
equipment today, and 48 percent (or 400 companies) have some of their operations 
digitized, which means they shoot, edit or release their programs using digital 
equipment. 

Another interesting trend observed in 2002 was the establishment outside large 
regional centers of regional TV program distribution networks based on digitized 
satellite communication channels. Such networks have been launched by local 
branches of the State TV and Radio Company (GTRK) in the regions of Tver and 
Omsk, in Khabarovsk Territory, and in Yuzhno-Sakhalinsk, and by some of the larger 
non-governmental TV companies (Yuzhny Region in Rostov Region, ITA-Gubernia in 
Khabarovsk Territory, Tyumen Regional Radio & TV Company and TK Ladya in 
Tyumen Region, Nord in the Khanty-Mansi Autonomous District, and Eurasia in 
Sverdlovsk Region). The establishment of a TV broadcasting network is nearing 
completion in Orenburg Region. 

All in all, more than 700 digitized satellite transmitter/receivers have been installed in 
20 regions across Russia, enabling the distribution of TV programs produced not only 
in regional centers but also in provincial towns and villages in various Subjects of the 
Russian Federation. 

Laying down the technical channels to transmit TV programs directly to viewers has 
remained a major problem for all the TV markets. It is a real stumbling block in those 
cities where cable television networks· are still budding and where collectively-used 
antem1as do not provide for high-quality reception of programs broadcast in the 
decimeter wave range. 



According to the Cable Television Association, cable TV programs are available to 10 
to 12 percent of the population oflarge and medium cities. In smaller towns (with less 
than 100,000 population) this figure is slightly higher, varying between 20 and 25 
percent. 

Actually everywhere, the high rate of competition on the cable TV market has caused 
companies established in large cities on the basis of collective reception systems (like 
OAO MosTeleCom) to modernize their networks to enable reception of all of the 
region's air programs having the highest popularity ratings among the viewers. While 
offering services of a lower quality than those of the newly-established multi-service 
cable TV networks, they also charge lower subscriber fees, which keeps them afloat at 
the current stage of cable TV advancement and given the present level of viewers' 
solvency and TV content quality. It is this category of minimally modernized 
networks with up to 16-channel capacities that make up the bulk of officially licensed 
cable television networks today. 

According to AKTR, the share of multi-program cable TV networks capable of 
delivering programs to their viewers via more than 20 channels amounts to 20-25 
percent of all the existing networks, with their pools of subscribers growing by 
approximately 10 percent per year. A more vigorous development of modem cable 
TV networks is not deemed possible for a number of reasons. One is that the Russian 
viewers are still totally unaccustomed to paying for TV services. Another is the 
generally low level of people's solvency. According to operators themselves, in the 
vast majority of regions the maximum subscriber fee seldom exceeds RUR 25-30 per 
month. Besides, lack of clear-cut norms and regulations in the relevant sub-sector of 
the TV and radio industry has deterred the attraction of external investments. As a 
result, only a dozen and a half networks throughout Russia have been built with 
reliance on commercial loans and private investments. 
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19 AeKa6pR 2003 rDAa s MocKse s TeaT
panbHOM u,eHTpe AHaTom1R Bac11111besa. np111 
6onbWOM CTe4eHll1111 ny611111K111 COCTOf\naCb 
TOp>t<eCTBeHHaR u.epeMOHll1R SpYL1eH111R LJeT
sepTOl71 Hau,1110HanbHOH npeM111111 «nasp». 
3TOT eAlt1HCTSeHHbll71 OTe4eCTBeHHblH KOH
Kypc B 06naa111 AOKyMeHTaJlbHOro K111HO 111 
TeneB111AeHll1R npoSOA111TCR c 2000 rDAa. OH 
«np1113saH CAenaTb AOKyMeHran111a111Ky no
nynRpHoiii 111 np111sneKarenbHoiii, 111, KaK pe-
3YilbTar, noAHRTb npea111>K npocpecrn111 AO
KyMeHTan111cra», - 3aRs111na Ha u,epeMoH111111 
A111peKTOp npeM111111 CsemaHa Pe3sywK111Ha. 

Y4peA111re11RM111 KOHKypca sb1cryna10T Co
I03 K111HeMarnrpacp111cros Pocrn111, PocrniiicK.111iii 
cpOHA KYJlbrypbl, r111nbAll1R He111rposoro K111HO 111 
Tenes111AeH111R, AHO «VIHTepHbtOC», a TalOKe 
SeAy14111e AOKyMeHTaJlbHble CTyAll1111 crpaHbl. 

LJerneprb1i::1 rDA noA ceHbtO «nasposoiii 
sern111», ClllMSOJla KOHKypca, co6111pa10TCR 
ny4w111e pe>t<111ccepb1, onepaTopbl, np0At0Ce
pb1, 3syKope>K111ccepb1 co scei71 crpaHbl -
npocpecrn0Hanb1 He111rpoaoro K111Ho 111 Tene
s111AeH111R. 

npeM111111 «nasp» S pa3Hble rDAbl 6blnll1 
YAOCToeHbt PeHaTa Jl111Ts111Hosa 111 AneKceiii 
6aranos, repu. <DpaHK 111 MapneH Xyu,111es, 
nes H111Konaes 111 AneKceiii norpe6Hoiii. 

B 2003 rDAY AJlR y4aCTll1R .S KOHKypce 
«nasp» 6b1110 npeAcrasneHo 300 pa60T Ha 
pyccKoM R3b1Ke He TOJlbKO 1113 Pocc111111 111 
611111:>KHero 3apy6e>KbR, HO 111 1113 LJex111111, rep
MaH111111, 6enbr111111, <DpaHU,111111, naTSll1111 111 APY
r111x crpaH. 

npeMll1R «nasp» np1-Ky)l(AaJlaCb no Ae
SRTll1 HOMll1HaU,111RM. 

B TpaAlllUlllOHHO~ no~eTHO~ HOMlll
HaU&.1"1 «3a BKilaA B K"1HOI1eTOn"1Cb» Ha
rpaAbl 6b111 YAOCToeH KJ1acc"1K AOKyMeH
TailbHoro K"1HO ApTaBa3A neneWHH. 
O reH1i1anbHocrn 3Toro pe>K111ccepa rosop11111 
>KaH nlOK fOAap, SblCOKO OU,eHll1Jl KOJlJlery 111 
M3Tp xyAo>KecrneHHoro K111HeMarorpacpa 
AHApei:1 KOH4aJlOSCK111H, spy4aR eMy crary-
3TKy. «Ka)l(AblHKaAp y Aprypa - 3TO K111pn111-
4111K. 30JlOTOi::1 K111pn1114111K. neneWHH CTp0111T 
csoi:1 3011orni:1 xpaM», MeTacpop1114HO Sbl
pa311111cR r-H KoH4anoscK111i71. 0AH6speMeH
HO A. KoHi..tanoscK111iii 3afls11111, "!TO «He ycra
pesaeT TOJlbKO AOKyMeHTaJlbHOe Kll1HO, KaK 
He MO>t<eT ycraperb npasAa», 111 nmTDMY see 
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CBOll1 HaAe>KAbl OH CBR3btBaeT 
111MeHHO c 3Tll1M >KaHpOM. 

B ocranbHblX KOHKypcHblX Ho
M111Hau,111Rx wna cepbe3HaR 6opb6a. 
«no cpasHeHll110 c npownblM ro
AOM, HblHeWH111171 KOHKypc OTJ11114ana 
e14e 6onee >t<eCTOKaR KOHKYpeHLJ,111R. 
B pRAe HoM111Hau,111i:1 conepH1114ano 
HeCKOJlbKO AeCITTKOS pa6or, Ill TeM 
u,eHHee SblXOA s cp111Han». - 3aRS111Jl 
4JleH >Kt0p111, K111HOAOKyMeHTaJlll1CT 
B111Tan111i71 MaHCKll1H. rocrb u,epeMo
Hll1111, KnacrnK OTe4ecrseHHOVl AOKy
MeHTan111cr111K111 CaMap111H 3en111K111H 
OTMeTlllJl BblCOK111i71 yposeHb KOH
KypCHblX pa60T: «3AeCb npeJJ,cras
neHo see IlY4Wee, 4TO 6bino c,QenaHo s crpaHe 
3a rDA s ccpepe AOKyMeHTaJlbHOro K111HO». 

ny4Wll1M KOpOTKOMeTpa>KHblM K111HO
QJll1JlbMOM np1113HaH asrnpcK111i71 cp111nbM rn6111-
pRKa IOp111R W111nnepa «naAeH111e V!Kapa». 
nyi..tWll1M nOJlHOMeTpa>t<HblM QJll1JlbMOM Ha 
K111HonneHKe crana KapT111Ha «<DpecK111» caHKT
nerep6yprcKoro pe>K111ccepa AneKcaHApa ryr
MaHa, y>Ke YAOCTOeHHaR AeCmKa Me)!(,QyHa
pdAHblX np11130S. «CHll1MaTb cpll11lbM Ha Kll1HO
nneHKe ceroAHR - 3TO nOAB111r>>, - npoKOM
MeHT111posan HarpaAy s rnaSHOiil HOMll1Hau,111111 
KOHKypca 4JleH >Kt0p111 AHApei'.1 Pa36aw. 

CpeA111 nonHoMerpa>KHbtx cp11111bMOs Ha 
s111Aeo no6eA111Jl B111KTop KocaK0BcK111iii 111 ero 
y>Ke craswaR .3HaMeH111Toiil neHTa «TL1we», 
KOTOpyt0 OH CH.All y OKHa, He SblXOAR 1113 
Ksaprnpbl. 

B HOMll1Hau,111111 «KoporKoMeTpa>KHbliii 
<f>111JlbM Ha B111Aeo» >Ktop111 OTMeTlllJlO KaprnHy 
«BaneHT111Ha neoHTbesa» 
B1i1Tan111R MaHcKoro. 

CaMbtM 111HTepecHblM 
H a y 4 H 0 - n 0 n y Jl A p H bl M 
<f>111JlbMOM npL13HaH «f111nep-
60110111A 111H>t<eHepa Wyxo
sa» pe>K111ccepa IOp111R Ma~ 
mornHa, paccKa3blsa10u..t111i71. 
o CYAb6e C03AaTenR nepsoiii 
s Hawei71 crpaHe renes1113111-
0HHOL'.1 6aWH111. 

Te11ee11131110HHbl~ npo
eKT lleOHL1Aa napc1JeHosa 
«Pocc111i:1CKaH 1t1Mnep111H. 
H111Konaiil BTOpoi'.1» no6e
Alilfl B HOMHHaUlillil «AoKy
MeHTailbHbliil cep111a11». 

CaMbtM TanaHTJlll1BblM 
penopra>t<eM cran111 «Comarbl YAa4111» BH"te- · 
cnasa f pyHcKoro, a crapeiilw1r1ili pocC111i1cK111ili 
cu,eHap111cr .nes Powanb np1113HaH flY4Wll1M 3a 
csoili cu,eHap111i:1 K cp111nbMY «fope yMy, 11111111 3ili-
3eHWTeHH 111 Meiliepxonb,n: ASOiilHoiil noprpeT s 
111Hrepbepe 3nox111>>. 

CpeAll1 Ae6toraHTOB >t<10p1r1 np111cyAt-1no 
no6eAy RpKoi:1 KaprnHe «PyccKaR KaHapei71-
Ka» EKarep111Hbl EpeMeHKO o co6111parem1x 
KaHapeeK. 

TeneseprnlO TOp>KecTBeHHoiil u.epeMoH111111 
Harpa)l(,QeH111R «nasp111KaM111» - cral)'3TKaM111 pa-
6orb1 MOilOAoro MOCKoscKoro CKYnbmopa Ba
A111Ma K111p111nnosa - noKa>t<eT reneKaHan «Poc
Clllfl». ¢WlbMbl-JlaypeaTbl 6yAyr AeM0Hop111po
BaTbCR Ha reneKaHane «Kynbrypa» s 2004 rDAY· 

B ~epeMoH111111 Harpa)!(,QeH111R Y"lacrsosan111 
1113seCTHble K111Ho-111 reneAeRTen111: AHApeiil 
KoHL1anoscK111iil, EneHa LlbtnllaKosa, MaTBeH 
faHanonbCKl-li71, 8111Krop CnasK111H, K111p111nn 
PaJnoros, AHApeiil Pa36aw, 3AyapA Caranaes 
t.1Apyr111e. 

Bena u,epeMoH111to reneKpVITlllK, o6mpe~ 
BaTenb ra3eTbl «Vl3SeCTV1R» lllp111Ha neTpOS- · 
cKaR. Beeb se4ep Ha cu,eHe TeaTpa AHaron111R 
Bact.1nbesa sb1crynan111 Kll1HOK0Mno3111Top 
AneKcei'.1Aiilr1-1111 ero rpynna «4 '33», npeAcra
B1>1Bw111e HeCKOJlbKO KOMn03111U,111i:1 .1113 CBoero 
Hosoro At.1CKa «M111KC». 

KaK cKa3an naypeaT npeM1111r1 «nasp~ 

2002» 1-13seCTHbliii AOKyMeH
Tan111cr AneKceiii norpe6Hoiii, 
o4epeAHoe spy4eH1i1e «nas-. 
p111Kos» npesparnnocb s Ha
CTOR14111i71 111HTennetcryaJlbHblili 
npa3AH111K AJlR scex, ICTQ co-
3AaeT lr1 Jl106111r AOKyMeHTaJlb
HOe K111HO». 

npe3111AeHT KOHKypca, 
npeACeAarenb >Kiop111 .nes 
H111Konaes orMeT111n; 4TO 
«npeMll1R ycnewHo BblnOJlHR.,
eT cso10 3aAa4y - cnoco6cr
syer c611111>KeH11110 ADKyMeH
TaJlbHOro K111HO 111 TB, He111rpo
soe K111Ho Ha6111paeT TBOp"tec-. 
K1-1e o6opoTbl, a TB, a csolO 
oyepeAb, crano eocrpe6o

BaTb AOKyMeHTall!-1CT111Ky: Ha OCHOBHblX rene
KaHanax AeMOHCTpL1py1arcR AOKYMeHranbHble 
neHTbl, - npaB.Qa, noKa ew,e He B TOM o6beMe, 
KaK roro 3acny)f<111saeT He111rposoe K111Ho. MHo
roe s 3TOM HanpasneH111111 e14e npeAcro111r c:.ne· 
naTb, 111 noroMy y KOHKypca «nasp» 6onbw111e 
nepcneKTlr1Sbl». 

HaTannR 3asbRnosa, 
npecc-Cn}l>K6a npeMUU "flABP.,. 



Translation 

The Fourth N a~ional "Lavr" [La~rel] A_wards 

By Natalia Zavialova (The "Lavr" A wards Press Service) 
Teleforum, January 2004 

An official ceremony of presenting the Fourth National Lavr Awards took place on 
December 19, 2003, in Moscow, at the Anatoly Vassiliev Theatre Centre, to a large audience. 

This contest - the only one that involves domestic documentary films and television 
programs - was launched in 2000. Its mission is to "make documentaries popular and 
attractive and to increase the prestige of documentary filmmakers as a result", - as the 
Awards director Svetlana Rezvushkina said during the ceremony. 

The contest is founded by the Russian Union of Filmmakers, Russian Culture Foundation, the 
Guild of Non-fiction Film and Television, ANO "Intemews" and a number of leading 
documentary studios in Russia. 

The best documentary film directors, photographers, producers and sound engineers from 
across the country gathered together for the fourth time in the shade of the laurel branch 
which symbolizes this contest. ( ... ) 

Over 300 documentaries in Russian language were submitted for the contest in 2003, 
including films and TV programs from not only Russia and the CIS countries, but also 
Germany, Czech Republic, Belgium, France, Latvia etc. 

The "Lavr" was awarded in nine nominations. 

The traditional award for "contribution to the filmed annals" went to the living classic of 
documentary filmmaking Artavaz Peleshian. ( ... ) Film director Andrey Konchalovsky who 
presented the award to Peleshian, said that "each frame filmed by Artavaz is a golden brick 
laid into a golden temple that he builds". ( ... ) "Documentaries are the only films that do not 
become obsolete because truth can never become obsolete", - added Konchalovsky, and this 
is why he places all his hopes into this genre. ( ... ) 

The award ceremony will be televised on the "Russia" TV channel, and the "Culture" channel 
will broadcast the wim1ing documentaries in 2004. ( ... ) 

According to Anatoly Pogrebnoy, a distinguished documentary filmmaker and a winner of 
the "Lavr"-2002 Award, the fourth ceremony proved a real intellectual celebration for all who 
make and love documentaries. 

The contest president and the Jury chair Lev Nikolayev noted that "the award is successfully 
fulfilling its goal which is to promote closer connections between documentary filmmaking 
and television. The non-fiction films gain creative momentum, and television in its tum 
begins to display demand for documentaries and broadcast them on all major channels. Still 
the presence of documentaries on TV is less than they deserve. A lot needs to be done in this 
direction, and this is why the "Lavr" contest has even more to offer in the future." 
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TV weather news baffles Russians 

BY ANDY SMITH 
Journal Television Writer 

Executives from Russia visit Channel 12's studio and learn America's fascination with 
weather reports and ratings. 

EAST PROVIDENCE -- Imagine if Buddy Cianci owned a local 1V station. 

Tatyana Penskaya, general manager of a station in Murom, Russia -- a city of 140,000 
about 160 miles from Moscow -- doesn't have to imagine. Her station is owned by the 
mayor's office. 

Through an interpreter, Penskaya said station staffers told their mayor that if they are 
allowed to criticize the local administration, the station will have more credibility with 
viewers. She said the mayor seems to buy it -- up to a point. 

Penskaya was one of four Russian broadcasting executives touring Channel 12 (WPRI) 
yesterday, sitting in on staff meetings, getting briefed on the equipment and watching 
from a corner of the studio as Pat Masters and Steve Aveson anchored the 5 p.m. news. 

Monday, the Russians toured a station in Springfield; today they are scheduled to be at 
Rhode Island PBS station, Channel 36 (WSBE). 

They're here under the auspices of the Internews Network, a nonprofit organization that 
supports independent media throughout the world. 

Internews gets some of its budget from the U.S. government, and this trip is being 
financed by a grant from the State Department. 

The visit from the Russian managers grew out of something called the Russian-American 
Media Entrepreneurship Dialog. As part of that program, Gary Chapman, CEO of 
Providence-based LIN 1V, which owns Channel 12, visited Russia in 2002. 

Internews regional director Persephone Miel said Chapman was a logical person to 
contact when the organization was looking for American 1V stations that could host the 
Russians. 

Miel said private 1V in Russia is still in its infancy, although the powerful government-run 
channels have been around for decades. It was only in 1990 that private, commercial 1V 
stations were allowed to exist. 

Penskaya said she was impressed with how closely Channel 12's managers followed the 
ratings. In Russia, she said, only the national channels, still owned by the state, have 
ratings information. 

"We are always trying to figure out who our audience is," she said. 



The emphasis American stations put on weather seemed a bit puzzling to the Russians. 

"We were told it's a direct reaction to what the viewers want," Penskaya said. 

They gathered around as chief engineer Bill Hague and meteorologist Tony Petrarca 
explained the elaborate technology the station uses for its weather reports. 

Gennady Panev, who runs a media company near St. Petersburg, asked Petrarca what 
the newscast would be like without all the weather reports. Petrarca appeared startled 
by the question. 

Asked if he was bringing any ideas home from bis visit to the U.S., Panev pulled out a 
notepad covered with handwriting. 

He pointed to various spots on the page: "Idea! Idea! Idea!", he said, nothing that they 
ranged from a studio-lighting setup in Springfield, to using glass doors on the offices to 
foster a sense of accessibility and communication. 

The Russians said they were impressed by the professionalism and technology at the 
American stations. Very few Russian stations, for example, have the mobile units that 
allow reporters to transmit live from remote locations. 

Aleksei Terekhov runs two stations in Uzlovaya, about 100 miles south of Moscow. 

"After being here, I can see we just need time to solve our problems," he said. 

"American TV is more than 50 years old. Russian independent TV is about 12 years old, 
so we are at a different stage. But we speak the same language as our American 
colleagues." 
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STATION TO STATION 

From Russia, with love 

By Michael Futch 
Staff writer 

The Russians are coming, the Russians are coming. 

OK, to be honest, they have already come and gone. 

On Jan. 23, four managers of radio and television stations in Russia toured the Cumulus Broadcasting facilities 
on Drayton Road. That's where the company's four local radio stations, including WFNC-AM/FM, have their 
studios. 

Tom Haymond, the local market manager for Cumulus, and staff members spent the day with their Russian
speaking counterparts. Fortunately for them, the Russian contingent came with a couple of interpreters. 

The broadcasters had come to the United States for the Russian-American Media Entrepreneurship Dialogue, 
which was expected to conclude today in New York City. Before arriving in Fayetteville, they spent time at 
stations in Raleigh, Durham and Chapel Hill, and at the Cumulus studios in Wilmington. 

There are about 700 radio stations in Russia, according to the Russian broadcasters. About 600 of them are 
privately owned. 

Private radio got its start in Russia in 1991, and it remains a burgeoning market. The vast majority of the 
country's stations came on the air after the fall of communism in eastern Europe in 1989. 

Government regulation is banned and censorship doesn't exist, the men said through Dennis Kovaoev, one of 
the interpreters. But they added that there is "a very large share of government control of the networks." 

Music and information programming dominate the FM bandwidth. Mostly, this is traditional Russian music and 
Russian Top 40. Few syndicated shows are heard, and local programming is at a minimum. 

"In Russia," Haymond said, "radio is still like a new entertainment And because, as they were saying, 90 percent 
of it comes out of the networks in Moscow, it doesn't have that one-to-one feel." 

While in Fayetteville, the Russians wanted to learn more about how to get the different departments of a radio 
station to work more cohesively. How radio promotions can be used to boost listenership and how promotions 
can be sponsored by advertisers. 

Mark Arsen, the midday host on rock station WRCQ, interviewed Sergei Burdikov on the air through Kovaoev. 
Burdikov is the 32-year-old general manager of the Baikal Media Group, which includes a couple of FM music 
stations, a television station and the "Voice of Baikal" news agency . 

.That's another thing. Radio stations in Russia don't have call letters. Instead, they use frequency and a name, 
such as "Russkoe-Radio-Ulan-Ude." to identify a station. 

Haymond picked up a thing or two, as well. 



From Burdikov, who is from the region of Buryatoa, he learned that Lake Baikal is the largest freshwater lake in 
the world. "And I learned about Russian saunas," he said. "There is a specific way to taking saunas, and 
Americans could learn a lot from taking saunas. It starts with two six-packs of beer." 

• Over 11 hours on Jan. 16, WIDU raised more than $27,000 in pledges during an on-air fund-raiser for the 
planned Martin Luther King park on Blue Street. That includes a $5,000 contribution from the Junior League of 
Fayetteville, said Sandy Lofton, general manager of WIDU (1600 AM). 

Staff writer Michael Futch can be reached at futchm@fayettevillenc.com or 486-3529. 



COEbITI1I 
cero,o,HH 1>1 30sTpc 

TeneWEHTP NQ 2 (4), Anpenb 2004 r. 

3<1><1> EKTIIBHOCTb 
II CBOBOM CMII -

H hmeummi ,UHanor, HHH.QH11poBaHHhIH AHO «l1ttTepHblOC» np11 noMep)l(Ke aMep11-

KaHcKo:H HaQHOHaJlhHOH Accou11au1111 Bell\aTene:H (NAB), pocc11:HcKo:H HaQHO

HaJibHo:H accoll,HaQHH Tenepa,n,110Bell\aTenet:I (HAT), pMa Apyrnx npocpecc110Hanb

Hhlx 11 0611\eCTBeHHhIX opraHHJau11t:I, BTopot:I. TiepBbIH RAMED npomen B 2002 rop;y 11 BO 

MHOfOM cnoco6CTBOBaJl umpOKOMY o6~eHHIO BttyrpeHHHX npo6neM poCOIHCKOH Me

AHaOTpacmf. Bcne,n 3a HHM cocroIDiaCh nepBaJI 0611\epocc11l1cKaJ1 oTpacnenaH KompepeH

UIDI «HH,lzycrpllil CMH: HanpaMemrn pecpopM». 0Ha no,nm:.11a HTOf pa3BHTHIO OTeqeCTBeH

HOH MeA11aHH,1zycrp1111 3a ,neCHTIVIenie, ccpopMYn11poBana nepBooqepeAHhie Ja,naq11, pe

maTb KOTOpbie Heo6XO,lllfMO WU! craHOBJieHIDI y Hae B crpaHe nonHoueHHOrO Me,QIIapbIHKa. 

06 aMepm<aHCKOM OilbITe, BOJMOIKHOCTHX ero HCilOnbJOHaHWI npH COJ,naHHH npo;zy1cr1rn

HO pa60TaIOII\eii OTpaCJieBOH MO,ne;m, IlOJBOJUIIOII\eH npeHpaTIITb pOCCHHCKHe CMl1 B KOH

KYJJeHTOcnoco6HbIH H HHBeCTHll,HOHHO npHBJieKaTe.JihHbIH 6.HJHec, r.ne npocpeccHOHaJlb

HbIH MeHe,z:vKMeHT, 9KOHOM11qecKaJ1 caMOCTOHTeJlhHOCTb H cp11HaHCOBaH npo3pa1rnOCTb JlB

JUIIOTCH AOMHHaHTOH .zvm acex yqacrHHKOB phmKa, If UIJia peqb B xo,ne RAMED II a Baunrnr

TOHe H HbIO-HOpKe. 

06ll.tLl1E nP06JlEMbl 
TIOHCKOM 9cpcpeKTHBHOH 9KOHOMH'IeCKOH MO,lleJIH ,UlUI Te.JieBH,ZJ;eHIDI H pa,n,110 3aIDITbI Bell\a

TeJIH MHOflfX. crpaH. Tipou,ecc 9TOT OC06eHHO arcryaJIH3HpOBaJIOI B Tex rocy,napCTBax, fAC 

JmeT nepexo,n Ha 11,Hcflpoaoe H HHTepaKTHBHOe Bell\aHHe. He TOflhKO PoccIDI, He TaK ,naBHO 

BC1)'11HBlliaJI B pbIHOK, Hll\eT nyTH craHOBJieHIDI HaQHOHaJlbHOM HH,lcyCTpHH B HOBbIX YCJIO

BllilX, HO H CllIA 11 IlOTOMY AHCK}'CCHH JaTpottynH MHO)KeCTBo npo6neM, B TOM 'IHCJie H BO-

B CT)'AHH TK WIXT eo epeHJI ebmycKa HoeocTeif (CHpaKy1b1, WTaT Hbto·HopK) 

,~J!i 
B Ha~ane 3TOro rot:\a 6onbWaR 

t:\eneraqvut pocrnllicKV1X Be~are

net.1 no6bmana s CWA, rAe s paM

Kax Poccv1C1cK?-aMep1t1KaHcKoro 

A1t1anora no npet:\np111H1t1MarenbcT
sy B 06nacr1t1 CMVl (RAMED) 
npoXOAV1flV1 scrpel.!111 npeAcras111-

renelll pocrnlllcKolli vi aMepviKaH

cKot.1 MeAV1aV1HAYCTpV1V1. 

AHApeM CA<l>POHOE 
reHepanbHblM AMpeKTop 
Hal\MOHanbHOH accol\Ma4HH 
TenepaAHOBel.J..\aTeneH 

BEST AVAt:.../JJLE COPY 
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COEbITHE 
cero.n.H~ V1 30BTpa 

npocbl oTpacneaoro perymipoaamrn, Kop

rropanrnttoro ynpaB11emrn B Me,nHa6H3tte

ce. Peqh nrna o Mef\HaH3Mepemrnx, peKIIa

Me, HHcpopMaUHOHHOM neu_\aHHH B 3JieK

TpOHHblX CMl1 Ha penrnmIJihHhIX pbIHKax, 

o np11aneqemu1 HHBecrm .. ~1111. 

Bonpocb1 HHBecn1poaamrn aK1)'aJibHhI AJUI 

pocc11I1cKoro Me.n.11apbIHKa. He TOJibKO no

ToMy, qTo ecrb tty'.,K.JJ.a B np11nrreqeHHM .n.o
norrHHTeJibHbIX cp11ttaHCOilblX cpe.D,CTB. 

CTo.D,XO.JJ.bl K HHBecr11poBaHHIO TI03BOJUIIOT 

paccMaTpHBaTh Me.D,HacrpyKTypy c 6orree 

ToqHbIM rrpm_\eJIOM, o6Hap)')KHBaTb ~e

CTBYJOIUHe B 3TOM 6H3Hece llaKYJ-lhl H no

TeHI..J;HaJibHbie npeHM)'ll..\ecraa. 

B ClllA nepexo.n. Ha u11cpp0Bh1e cra~apTbI 

H.JJ.eT TIOJIHbIM XO.JJ.OM, nepecMaTpHBaIOTCJI 

.n.efi:CTByIOil{He aHTHMOHOTIOJlbHbie orpa

HHqeHHJI no BJia,iteHHIO CMH Ha MeCTHbIX 

pbmKax. HoBhie TexHorror1111 no3BOJIJIIOT 

noKa3bIBaTh qTo yro.D,HO MfHOBeHHaH 

nepe.n.aqa HOBOCTeH crana B03MO)KHOH, 

OHa npHHJITa noTpe611TeJieM. CTpH 3TOM 

ero OTHOIIIeH11e K H306p:l)KeHHIO - K «Kap

THHKe» - B HOBhIX yCJIOBIDIX H3MeHJieTCJI: 

3pHTeJihHbIH o6pa3 craHOBHTCJI Ba)f(Hee 

CJIOB. Ho 3TO 06opaq11BaeTCH wm Me.D,fla-

6H3Heca H cepbe3HOH npo6neMoH:: H3-3a 

noBTopoa M3o6pa)KeHHH yrpaq11aaeTCJI 11x 

HOBH3Ha. 

no.rryqeHHe nptt6hIJIH - eme O.JJ.HH aKIY

aJihHhIH aonpoc .z:vm 3JieKTpoHHhIX CMl1. 

3To 3acraillUieT Me.n11acrpyKTypbI H.D.TH no 

nyrn KOMMepuHaJIH3aUHH, a HX pyKOBO.JJ.H

TeJidl - norryIUipH3HpoBaTb HOBOCTII AJUl 
np11BJieqeHIDI 6orrhrnero q11CJia 3pHTeJieH. 

B pe3yJihTaTe B03HHKaeT nocroJIHHOe Ha

npIDKetttte: 3JieKrpoHHbie CMl1 BbI~e
HhI C03.D,aBaTb KOMnereHTHbie HOBOCTH, KO

TOpbie Hpam1.TCH ay.n.11Top1rn. Bo BpeMH 

.D,HCKYCCHM 3Ta o6maJI TeH,D.eHI..J;llil He pa3 

OTMeqanacb. 0.D,HOBpeMeHHO no.nqepKMBa

JIOCb: HHTepeCbl co.n.ep/Kat}HH HOBOCTHblX 

nporpaMM .D.OJI)KHbI npeaan11ponaTh Ha.D. 

KOMMepqecKMMH HHTepecaMH. Ha npal<Tll

Ke /Ke 3Ta 9KOHOMHqecKaH 3aBHCHMOCTb 

06opaq11aaerrn .n.pyrol1 cropoHoti. Ha He-

6orrhIIIMX pbIHKax craHLV·m, KOTOpbie He 

Moryr 3apa6oraTb .n.ocraToqHoe Kon11qecr-

.QHcKyccHH Beti.\aTeneA Ha TK WNYT 
(On6aHH, wTaT Hbio-HopK) 
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no cpe.n.crn, Bbltty)I<AeHbI nopol't coKpamaTh 

o6aeM ,noporocroJJrn:ero MHcpopMaUIIOHHO

ro aemaHIDI, OTKa3bIBaTbC51 OT COUHaJibHOH 

peKJiaMbI. B TaKHx CJI)lii;uix, coneryioT 3KC

nepThI, CJie.rzyer pa3pa6aThrnaTh )VUl np11arre

qeHHJI ay.n.11Topm1 .n.pyr11e nporpaMMHbie 

cpopMaTbI, CBJI3aHHble c HOBOCTllMH, HanpH

Mep penopT<OKH, pacCJie.n.oaaHIDI wm «Ho

BOCTM-KOTO phi e- MO/KHO-H cn on h30 Ba Tb» 

( «news, you can use»). 

06 OUEHKE ME~lllA61113HECA 
Ha no311u110H11ponam1e TeJiepa.n.110KoMna

HHH Ha pbIHKe BJIHJieT MHO/KeCTBO cpaKTO

poB. Bee OHH ~UITbIBaIOTCJI npH TIOHCKe HH

aecropa, np11arreqeHMH ero B Me.n.11a6113Hec. 

no MHeHHIO ToMaca EyoHO, reHepanbHOro 

.n.11peKTopa BIA Financial Network, ecrh PM 
nocTOJIHHbIX noKa3aTeJieH, BJIHJIIOII~HX Ha 

oueHKY Me.n.11a6113Heca Ha «MaKpO-» H ~MHK

poypoBHe». B nepEoM CJIY'lae ~mTbrnaIOTCH 

cpaKTOpbI o6mero pa3BHTHJI 3KOHOMHKH; 

OHH BKJIJOqaJOT Macey napaMeTpOB, B TOM 

q11CJie HHcpIIJIUHIO, 6e3pa60Tmzy, aHaJIH3 co-

CTOJIHHJI peKJiaMHOro pbIHKa, .D.OcryTIHOCTb 

.D,>K • .QoycoH Ha 3aceAaHH111 Kpyrnoro 
cTona B 3ane cnaBbl NAB (BaWHHITOH) 

cp11HaHc11ponaHIDI Me.n.11a6113Heca, cTeneHb ero peryn11poBaHIDI co cTopOHhI rocy~apCTBa. 

COCTOHHHe aMepHKaHCKOro peKJiaMHOfO pbIHKa, K rrpHMepy, xapaKTepmye-rrn B HaCTOJIIl{ee 

Bpewi TeH,D.eHu11e:H pocra o6'heMoB pa.D;ttopeKJiaMhI - 3To cBJI3aHo c npor.i;eccoM H3MeHe

HHJI npaBHJI ee peryJIHpoBaHllil, poCTOM KOHUeHTpaUHH yqaCTHHKOB pbIHKa B pa.D,HOCeKTo

pe Me.D,HaHHJzyCTpHH. Tipttpocr peKJiaMhl 3aMeTeH B HHTepHeT-CeKTope - 3a C1.JeT TeJieBH.JJ.e

Hllil, ra3er H )l{fPHaJIOB; yae1mq11aaeTCJI TaIOKe 06'beM peKJiaMHOH npo~HH Ha Ka6eJibHOM 

TeJieBH.JJ.eHHH. 

Ho 11 B 3cp11pHOM TeJieBemaHHH, noCJie 3aMerHoro cna.n.a a 2001 ro.rzy, ttaqan01 pocr o6'be

MOB peKJiaMhl, B TOM q11CJie nOJIHTHqecKOH. 3To CBJI3aHo c npOBe.D,eHHeM npe.D,BhI60pHbIX 

KaMnaHHH. CTOMMOCTb Me.n.11aaKTHBOB B npe,rmaepHH BhI6opOB, KaK npaBHJIO, B03pacraer 

TeJieBemaHHe Tpa.a;HUHOHHO 3a611paer 6orrbrnyio qaCTb cpe.D,CTB, Bbl.D,eJIJieMblX Ha IlOJIHTH

qecKYJO peKJiaMY. 

IlpH OUeHKe HHBeCTHI.J,HOHHOfi npHBJieKaTeJibHOCTH Me.D,HaaKTHBOB Ha «MHKpOypOBHe» BO 

BHHMaHMe npttHHMaeTCJI o6maJI 9KOHOMHqecKaJI cwryau,HH Ha MeCTHOM pbIHKe - B nepnyio 

oqepe.n.h 9TO KacaeTCJI noKa3aTeneI1 o6'heMa peKJiaMHoro pbIHKa, yqHThIBaIOTCJI raIOKe ypo

BeHb KOHKypeHLI,HH, o6mee qmHaHCOBOe COCTOJIHHe Me.D,HaKOMnaHMH, aHaJIH3HpYJOTC51 ra

paHTHH B03Bpara l1HBeCTHI.J;HH. He OCTaIOTCJI B cropoHe H BonpOCbl o6ecneqeHllil KOMna

HHH nporpaMMHbIM npo.uyicroM (KOHTeHToM), ee TeXH11qecKaH OCHall{eHHOCTb. 

l<aK cq11Taer TieppH CTatiHep, npe.D,CTaBHTeJib HHBeCTJ.il..J;H.OHHOH KOMnaHHH Arlington 

Capital, cpe.n.HIDI peHTa6eJibHOCTb BJIO)KeHHH: B Me.D,HaaKTHBbl Ha aMepHKaHCKOM pbIHKe MO

/KeT .JJ.OCTHraTb 35-45%. l.JaCTHble HHBeCTHI.J;HOHHbie cpOH.D,bl 06b1qHo aKTHBHO np1106pera

IOT Me,QHaKOMnattHH H BJia.D,eIOT HMH OT HMeHH CBOIIX HHBecropoB B cpe.n.tteM OT Tpex .JJ.O ce

MH JleT. OCHOBHaJI HX r.i;eJih - B03BpaT lIHBecr11poaaHHbIX cpencrn c IIpl16bI.nblO no 20-30%. 
lliKero.n.Ho Ha np1106pcreHIIe MeCTHhIX TeneCTaHI.J;HH B CIIIA TpaTHTCJI .D.O $7 M1Ip.JJ.. 

KYnm1-nPoAJUKA 
Or.i;eHKa CTOHMOCTII TeJiepa.D,HOKOMnaHHH BO MHOfOM 3aBHCHT OT npo

fH030B. nocryrIHOCTb MCTOqHlIKOB cpHHaHCHpOBamur, B03MO)KH0Cfb 

IIpHBJieqeHHJI lIHBeCTHI.J;lIH H, B qacmOCTH, .D.OJirocpo"IHbIX .JJ.OJifOBbIX 

o6JI3aTerihCTB cnoco6CTBoBanII TOMY, 'ITO B 1995-1998 ro.n.ax: oKono 
200 aMepHKaHCKIIX JIOKaJibHblX TeJieCTaHl.J,HH CTdJIH npe.D,MeTOM c.n.e

JIOK Kyrurn-npO.D,aJKH. TeM 6orree, 11TO, 3a HCKJIIO'CleHHeM CTia.D;OB B 1995 H 

2001 ro.n.ax, peKJiaMHhIH pbIHOK ClllA .D.HHaMHqHo poc Ha npoTIDKeHHH 

10 JieT. mo 3HaqHT, qTo pocr .D.OXO.JJ.OB Me~HaKoMnaHHH TaIOKe 6bm no

CT05lHHbIM.11HBecropbI BepJIT B .JJ.OJirocpoqHhie TeH.D,eHUHH pocra peK

rraMHOro pbIHKa, II npOrH03hl Ha 2004 ro.n. TO/Ke neCbMa TI03HTI1BHbl -

BbICOKilOTeHI.J;IiaJI TIOJ{HTH1.JeCKOH peKJiaMbl (2004 - ro.n. Bb16opos npe-

3H,QeHTa CIIIA), OJKH.D.aeTCJI noKa3 KpynHhIX co6b1THI1, TaKHX KaK OJIHM

n11H:cKIIe 11rph1 s Acp11Hax. 

HecMoTpH Ha npnBJieKaTeJJ.bHhie B03MO/KHOCTH .wrn qacrHoro Kan11Ta

rra B pa.n.11oceKTope, H TO, 'llTO npe.n.noqTeHlli! ay~IITOpIIH see 60JibIIIe 

CKJIOHJllOTCJI B TIOJib3y Ka6eJihHOfO TeJieBH.D,eHlli!, 3cpHpHoe Beu.i;am1e 



BCe-TaKH ocraeTCSI 6a30BbIM ceKTOpOM aMepliKaHCKOH MeAHaHH,eycrpHH. 3TO nOATBep~a

eTCJI Al1Bl1,L{eH,IJ;aMH, Hat.JHCJUieMbIMH l.JeTblpbMH OCHOBHhlMH TeJieCeTJIMH C1IJA CTepeBOA 

CB060AHOro nOTOKa qmHaHCOBbIX cpeACTB B AHBH,ll;eHAhI, no MHeHmO neppH CTaiiHep, He

COMHeHHO, }'Ka3blBleT Ha pocr KOHCOJil1.L{aui-m Ha MeAttapbIHKe. Htt,eycrpHH: CTaHOBHTCJI ro

MOreHHOH, H 3Ta crpaTerw-ieCKaJI HanpaBJieHHOCTh, no MHeHHIO HHBecropoB, 6yAeT onpe

AenJllOil\eH B pa3BHTHH 3JieKTpOHHhIX CMH. Hx TOt.J:Ka 3peHHJI nOAKperurncrrn AettcTBlliIMH. 

CTOl.JTH 25 aMepHKaHCKHX t.JaCTHhIX HHBeCTHUHOHHhIX cpOH,!J;OB, o6JiaAaIOil\HX MHJ1JmapAa

MH AOJIJiapoB, BhinmH B noCJie,riHee BpeMJI Ha MeAHapbIHOK: c HX cropOHbl eCTb peanhHblH 

cnpoc Ha MeAHaaI<THBhI, B nepBYIQ oqepeAh - Ha TenecraHu1111. I1MeIOil\Hern cpaKTb1 noA

TBep)K,[.(aIOT 11x perneHHe. B AeiicrBHTenhHOCTH, Ha 50-75 MeCTHhIX pbmKax B CIIIA (Bcero 

HX 250) co6crBeHHOCTb peanhHO CKOHUeHTpttpOBaHa B PYKJX HeCKOJlbKHX KpynHhIX KOM-

naHHH BJia,1J;eH11e MeAHaaKTHBaMH KOHCOJll1.L{HpoBaHO. 

KaK cpopMttpycrCJI CTOHMOCTb TeneCTaHUHH? CTpaTemt.JeCKH ueHHbIM aKTHBOM TpaAHUH

OHHO OCTaeTCJI JIHUeH3llilj )"-IHTbIBaeTCJI pa3Mep MeCTHOro pbIHKa H Mecro, KOTOpoe Ha HeM 

3aHHMaeT oueHHBaeMaJI craHUIDI. nonyqeljHbie AaHHhie cyMMHPYIOTCH c nOTOKOM AeHeJK

HbIX cpeACTB - AOXOA, reHep11pyeMbIH CTaHuHeii, YMHo:>KaeTCJI Ha OAH)' H3 u11cpp OT 5 AO 7, 
3TO o6hl1-IHhIH K03cpcp11u11eHT onpeAeJieHHJI CTOHMOCTH TenecraHUHH. ,Il;OnOJIHHTenhttyIO 

CTOHMOCTb JIOKaflbHbIM CTaHUHJIM AaeT HX acpcpttnHpOBaHHe c OAHOH H3 60JiblllHX Tenece

Teii. HanHt.J:He y CTaHUHH cpttnHanbHOH CeTH HeCOMHeHHOe npettM}'lli.eCTBO, HO TOrAa npH 

ee oueHKe Ko3cpcp11u11eHT noToKa AeHe)l(HbIX cpeACTB cocraB.lIBeT yJK.e APyryIO cpeAHIOlO 

u11cppy - 10-15 (6e3 )"-IeTa HaKJia.L(HhIX pacxOAOB Ha COAep)KaH11e reHepanhHoro ocp11ca 

KOMnaHHH). Oco6hIH HHTepec HHBecropoB Bbl3hIBaeT duopolia - BJia,IJ;eHHe ABYMR-TpeMJI 

CTaHUHJIMH Ha OAHOM pbIHKe, l.JTO n03BOJUieT CHH3HTb 3KCruryaTaUHOHHhie paCXOAhl. mOT 

cpaKTop TaK*e Yl.JHTbIBacrrn npH OUEHKe TenecraHUHH, HO B 3TOM cnyqae K03cpcp11u11eHT 

MO)KeT AOCTHraTb 20. 
1-ITo KacaeTCJI onepaTopoB Ka6enbHOro TeneBimeHHJI, TO CTOHMOCTb TaKHX KOMnaHHH oue

HHBaeTCJI no TOM)', HaCKOJlbKO OHH MOryT no,ll;Aep)lCHBaTb nOTOKp;eHe)l(HbIX cpeACTB OT CBO

HX noAnHct.JHKOB, YBenHt.JHBaTb 1-IHCJieHHOCTb ayAHTOp1111. 

Cepbe3HaJI onacHOCTb .zvrn HHBecropoB - BhIXOA Ha pbIHOK umt>poBhIX 3an11chrnaIOil\HX 

ycrpoiiCTB (DVR), KOTOpbie n03BOJUIIOT noTpe611TenIO 3anHCbIBaTb TenenporpaMMbl 6e3 

KOMMepqeclGiX peKJiaMHbIX 6JIOKOB. PynepT MepAOK, K npHMepy, yJK.e noci6ell\an CHa6AHTb 

HMH Bcex noAnttct.JHKOB cBoero cnyrH11KoBoro TB. HHKTO noKa He 3HaeT, t.JeM BHeApeH11e 

DVR qpeBaTO ,lVUI aMepHKaHCKOH Tenemi,eycrpHH, HO OHO, 6e3yCJIOBHO, 6yAeT HMeTb 3Ha1-IH

TenhHbIH 3cpcpeKT npH AOJirocp01-1HbIX oueHKaX HHBeCTHUHOHHOH npHBJieKaTenbHOCTH Me

AHapbIHKa. 

ll1HBECTll1LU11111 Allfl POCCl/1111 
OnmweHHe aMep11KaHCKHX 3KcnepToB K pa3Mell\emno aKL\Htl: pocc11iicKHx Me,1J;11aK0Mna

HHH Ha NYSE B uenoM 3a11ttTepecoBairnoe, HO ..• ocropo)l(Hoe. Teopcr111-1ecKH 11x BhIXOA Ha 

aMepHKaHCKHH pbIHOK HHBecm:~HH B03MO)KeH. 0AHaKO eCTb YCJIOBHe: TaKaJI KOMnaHIDI 

AOJVKHa 6hITb KpynHOH H AHBepc11qmu11poBaHHOH, nOCKOJlbK}' aMepHKaHCKHe HHBecropbI 

0:1HTa10T p11cK BJIO)KeHHH B KoMnaHHIO 113 Pocc1111 qpe3MepHo BbICOKHM. Ha116onee TO'-IHO 

3TH Kone6aHHJI oxapaKTeptt30Ban npe3~eHT HAT 3.rcyapA Cararraen, OTMeTIIBlllHH, t.JTO B 

ClllA eCTb «HHBeCTHUHOHHbre HaCTpOeHHJI» B OTHOlIIeHHH pOCCHHCKOro pbIHKa Tenepa.L(HO

Bell\aHlliI, HO «eCTb H crpaxH». no ero MHeHHIO, POCCHH ell\e npe.n,CTOHT npeAnpHlliITb HeMa-

JIO ycHJIHI1, YT06hI 3TH pHCKH, B nepBYIQ 01-1epe.n,b noJIHTH'-leCKHe, CHH3HTb. 

B OTIIOlIIemrn npHTOKa HHBeCTHUHH B POCCHIO BblCKa3an CBOe MHeHHe H feHHa,ll;HH Mon1-1a

HOB, reHepanhHhIH AHpeKTOp KOMnaHHH Global Media Management. OH C'-IHTaeT, 'ITO roBo

pHTb 0 KaKHX-JIH60 HHBeCTHUHJIX B poCCHHCKHH Me,IJ;Ha6H3HeC noKa 

HeB03MO)KHO, nocKOJlbK}' npo6neMa B3aHMOOTHOllleHHH c HHBecropa

MH JIBIDieTCJI ,lVUI POCCHH a6comorno HOBOH. 06oCHOBaHne TaKOH TO'I

Ke 3peHHJI ecrh. ,LVrn noTeHUHanbHhIX 11HnecropoB B Poccnn 3Ha'-In

TenhHo 3aTPYAHeH AOCTyn K HHcpopMaUHH, a npH BCTynJieHHH B C,IJ;enK}' 

HM Heo6XOAHMO 3HaTb KaK crpyicrypy co6CTBeHHOCTH H ynpaMeHHJI 

KoMnaHHH, nK 11 AaHHhre ee OT'IeTHOCTH. KpoMe Toro, noAaBJUIIDil\ee 

60JiblllHHCTBO pocCHHCKHX MeAnacrpyicryp HMeeT opraHH3aUHOHHO

npaBOBble cpopMhr, 6onhme no,1J;XOAHI1\He ,nJUI Manoro 6tt3Heca. 3To, Ha

np11Mep, 0611\eCTBO c orpaHH'-leHHOH OTBeTCTBeHHOCTbIO (000) HJIH 

3aKphrToe a.Kl.\HOHepHoe 0611\eCTBo (3AO). ,Il;oneBaJI crpyicrypa Kan11Ta

na TaKHX opraH113au11i1: YJK.e caMa no ce6e orpaH111-111nacr B03MO)!(}IOCTb 

np11BJie1-1eHlliI HHBeCTHUHH B pemOHaJlbHhie TenepaAHOKOMnamrn. OT

KphlTbIX a.Kl.\HOHepHbIX 0611\eCTB (OAO) B POCCHH npaKTn1-1ecKH HeT, 

3Ha'-IHT, HeT ll npocneKTOB 3MHCCHH. 

COEbITI1E 
cero,a,HR ~ 30BTpa 

)KeBotl:) oueHKH CTOHMOCTH Terrepa,ll;HO

KOMnaHHH. A cnoco6 oueHKH HX MeAHaaI<

THBOB, cornaCHO KOTOpOMY onpe,a;emnOTCJI 

6y~l1e ~eHe)lCHble nOTOKH, nonpocry He 

pa60TaeT - He XBancr see TOH )Ke ttHcpop

MaUHH. B POCCHH CAenKH KynJIH-npo,ll;a)lCH 

MeAHa6H3Heca npOHCXOMT, KaK npaBHJIO, 

no nOJIHTH'IeCKHM MOTHBaM ll no ~eHe, no

poii B HeCKOJibKO pa3 npeBhilllaJO~etl: pbr

HO'IHYIO (3KOHOMH'IeCKyIO) CTOHMOCTb 

KOMnaHHH. CTpHt.JeM o6e cropOHhl - H no

K)'IlaTenb, H npoAaBeu - 06 3TOM 3HaIOT! 

Ecn11 o6beKTHBHO oueHHBaTh pocc11ttcKHtl: 

MeAnapbIHOK, TO TeneBH3HOHHhIH ceKTop, 

He roBopR ~e o pa~noceKTope, pacueHH

BacrcJI no aMepHKaHCKHM MepKaM KaK Ma

JlhIH 6113Hec. TioToMy OH 11 He npHBJieKaTe

neH .zvrn aMepnKaHCKHX HHBecropoB. K Ma

JIOMY 6H3Hecy, no HX KpHTepHJIM, OTHOCJIT

CJI Pa.rlHOCTaHUHH, o6na,n:aIOil\He e)l(eroA

HhIM AOXOAOM AO $6 MJIH., H TeJieKOMnaHHH 

c AOXOAOM AO $12 MJIH. B ro,IJ;. 11 XOTJI 3aoKe

aHCKHe HHBeCTOphI OC03HaIOT, '-ITO AJUI 

POCCHH npo6neMa 3cpcpeKTHBHOro co6CT

BeHHHKa 11 MetteroKepa CMH oco6eHHO aK

Tyanbtta, H KopnopaTHBHhIH MeHe;:oKMeHT B 

Hame:H crpaHe aKTHBHO pa3BHBae-rrn, eCTh 

TaK*e HDHhie npeAnOChIJIKH nocreneHttoro 

BbIXO):\a pJl,IJ;a pocCHHCKHX Me,IJ;HaKOMna

HHH Ha yponeHh cpeAHero 6n3Heca, Me.LJ.H

a6occh1 H3 CIIIA no-npe)l(HeMy He TOpo

IUITCJI B POCCHIO. 

B POCCHH K npnBJie'-IeHHIO HHBeCTHUHH ro

TOBO ceroAIDI He 6onee 5% pemoHanbHhIX 

TeneKoMnaHHH, c1-1H1.1cr PyCJiaH Kp.IDKeB, 

reHepaJihHbIH AHpeKTOp KOMnaHHH 

Primann. XOTJI B HHTerp11poBaHHhIX per11-

0Hanbttb1X MeAHaxOJI,[{HHfax, fAe ECTb peK

JiaMHbie areHTCTBa, ne'-IaTHhie n pa,1J;noa1<

THBhl, a TaK)lCe CTpYKIYPhI, 3aHHMaIOil\HecH 

Hap~ott peKJiaMoii, cmyaullil B uenoM 

HeIDIOXaJI. y 3THX KOMnaHHH H y 0611\ecpe

):\epanbHblX Te.neccreii eCTh peanhHaJI nep

cneKTttna BhIHTH Ha cpmmOBhIH pbIHOK B 

6J1H)Kaiim11e 5 ncr. IlpttMep TOM}' - nep

BH'-IHOe pa3Mell\eHHe aKIJ;HH KOMnaHHH 

~PocBH3HecKoHcanTHHr» Ha poccHHCKHX 

6Hp)lCaX. 

HHBeCTHUHH H CAeJIKH Kj'IlJIH-npOA:DKH MeAHaaKTHBOB npOHCXO,IJ;HT Ha 

BHe6Hp)lCeBOM 3aKpbITOM pbIHKe. Ho B OcpHUHaflbHblX poCCHHCKIIX HC

TO'-IHHKaX HHcpOpMaUHH 0 HHX HeT, ll nOTOM}' npHMeHHTh nO,!J;XOA npe

ueAeHTHbIX CAeJIOK HeB03MO)lCHO. He cymecrByeT H ofo,eKTHBHOH (611p-

E.XHH~eHKO H E.3onoTyxHHa Ha 3aceAaHMH Kpyrnoro cTona B 

3ane cnaBbl NAB (BawHHrTOH) 
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C 0 B bI T I1 E 

no ,naHHblM HropH MaT10lllCHK01 reHe

paIIbHOro AHpeKropa KOMilaHHH «Tp3H,lJ;> 

(BXOAHT B COCTaB fpynnhl KOMnaH11M «811-

tteo HttTepttelllHJI» ), e 2003 ro.ey 06w.11l1 

o6'beM pbIHKa pernoHaJibHOH TenepeKJia

Mbl B Pocc1111 cocraBJVI $170 MJIH. 06opoT 

JKe TOJibKO OAHOH JIOKaJihHOM TenecTaHQ1111 

WJLA-TV/Newschannel 8 n Poccmrne 

(WTaT B11pnmIDI, CIIIA), KOTopyio noceTI:I

na pocc11l1cKaR ,1J;eneraQ11H, cocranm1cr 

$150 MJIH. B ro,zi 3Ta TenecrnHQIDI pa6on

cr Ha BOCbMOM no BeJIH'mHe peKJiaMHOM 

pbmKe CIIIA, ro,1J;onol1 o6'beM KOToporo -

$500 MJIH. 

06'bHCH11Tb TaKoe pa311f11-me B qwmaHco

BhIX noKaJaTeJIJIX HeCJIO)KHO: /J.O 1990-x ro

AOB pbmKa peKJJaMbI n Poccmt He 6bIJIO, B 

HaCTOHW.ee )Ke epeMJI 11AeT CTaHOBJJett11e 

peKJiaMHOtt 11HJJ.YCTpm1. Ho WJJ1 nOTeHQH

aJihHbIX HHBeCTOpOB no,no6HM cmyaQIDI 

03HaqaeT 60JibllIHe p11CKH: HX IlOAXOA K 

11HBeCTHponaH11IO CTaHOBHTCH oco6eHHO 

CKpynyneJHblM, OT KOMnamrn rpe6ycrCH 

60JlbllJaH peHTa6eJibHOCTb. 

Me)K,!zy TCM, IlOBOA WJJI OilTHM113Ma y Poc

CHH nce-TaKH eCTb: OTeqecreeHHbIH peK

JiaMHblH pbIHOK, onpaDl1BlllHCb noCJie na

AeHHJI 1998 roJJ.a, HeyKJJOHHo pacrcr. no 

,naHHblM Cepre.H n11cKapeea, reHepaIIhHoro 

.n11peicropa «HTB-MeAHa», pocr pocc11l1-

cKoro peKJiaMHoro phIHKa B 2002 ro.ey co

craeIDI 76%, B 2003 - 35%, a B 2004 OH 

nporH03HpyeTCH Ha yponHe 20-25%. 

IIpn 3TOM, no OQeHKe HaQ110HanbHOH ac

coQttaQm1 Tenepa.A11oeew.aTenefi, JJ.11HaMtt

Ka pa3Bl1Tllil pernoHaJibHhlX TeneBH3HOH

HhIX pbIHKOB HCKllIOq11TeJihHO BhICOKa 11 BO 

MHOroM onpe,lleJJJieT ,D;aJibl:leiirnne nym 

pa3BlfnUI O'I'paCJIH B QeJJOM. ECJI11 B cepe

mme 90-x fOAOB OTJlH'IHTeJihHOH qe}JTOH 

pocc11ti:cKoro peKJial\rnoro phIHKa HBJIH

nach cynepKOHQeHTpau:ttn: peKJiaMHhIX 

6IO)l)KeTOB B MocKBe (JJ.O 85-90%), TO cero

)lIDI MO)KHO }')Ke Bb~eJIHTh QeJibitt PJIA ro

POAOB, r.n.e ofueM peKllaMHhIX pbIHKOB AO

CTHracr )J;eCHTKOB MHJJJl110HOB AOJIJiapoa. 

0 PElilTVlHrE VI ME):\VIAVl3MEPEHVISIX 
ECTb 11 ApyroH: Ba)l(HhIH acneicr. Pa6oq11ii 

.n;eHh BO Bcex aMep11KaHCKHX TeneKoMna-

HHJIX - H B '-leTbipex KpynHettWHX 

06mettau110HaJibHh1x Tenecernx, 11 
Ha MeCTHbIX TeJieCTaHQlUIX..:.... Hat.JH

HaeTCH c. U:Hcpp pettTl1HfOB, ;:tpyr11x 

peJyJihTaTOB Me;:\HaHJMepem111. npo

lllCJJ.IIIero 3cpttpttoro ;:\WI (3TO MO)K

HO Ha6JIIOJ:{aTb B KHHOQJHJJbMaX 06 

aMep11KaHCKOM TeneaH)J;eHHH). Poc

rniicKaH AeneraQIDI eew.aTenel1., no-

6b1BaBlllaH B xoAe RAMED Ha 6onee 

qeM .D;Ba,nu:aTH aMep11KaHCKHX Tene

CTaHQllilX, Il031iaKOMHJlaCh c 3TOH 

npoQe,eypoH: nenocpeAcTBeHHO -

peJynhTaThI Mep,11a113MepeH11H: 11 Ae

MOrpacput.JeCKoro cocraea 3pl1TeJih

cKoH: ayA11TOp11H KOMilaHllil «HlVlb

cem npe,nocraBJUleT e)Ke~enHo, no 

yrpaM. 

Y"lacnntKM RAMED c BeA)'U4MMM BblnyCKa Hoeocreft 

TK WIXT (C1tpaKy3bl• wrar Hbto-MopK) . 

B PocCHH B Teqem1e noCJie,11,Hero ro,11,a aKTMBHo, xorn 11 Henpocro, H,D;eT npoQecc Bb16opa 

o6w.eHaQHOHaJ1bHOro 113MepnTemI Teneay.l{11TOp1111. OfueA11HHBIIIHCh B Hll «Me.u11aKoMH

TeT», seJWII.1He o6w.ecpe,nepanhHbie TeneKaHan:b1 11 TeneceTI:I, PoccmkKM accoQHaQIDI peK

naMHbIX areHTCTB (PAPA), HaQHOHa.r:IbHaH accou11au:1m Tenepa.AHOBeI.IJ.aTenel1 (HA'I) AOIDK

Hhl B 6nIDKailmee BpeMH onpe.n.en11Tb KOMilaHHIO-MCJJ.11al13MepHTeJIJI, KOTOpaH 6yAeT HCCJie

)J;OBaTh cmyaQHIO Ha TenepbIHKe WJJI o6w.ecpe.n.epan:bHhlX KaHaJIOD. TettAep COCTOHTCH Ha 

KOHKYIJCHOH OCHOBe B 11IOHe 2004 rotta. qTO )Ke KaCaeTCH 113)"-leHIDI pemOHaJibHbIX TeJie

pb!HKOB, TO B CHJiy Hepa3Bl1TOCTH ceicropa MapKeT11Hf0BhIX l1CCJie,nosa1mfi B pernoHax npo- . 

u:ecc IlOCTOHHHOfO MOHHTOp1mra 1'.lJYTIHhlX phlHKOB HaXOA11TCH n6Ka B Hat.Ja.r:tbHOH cpa3e, a ! 

HHcpopMaUHH 0 cmyaqH11 Ha MaJibIX pbIHKax OTcyrcrsyer BOBCe. 

Hana.AHTh ,uBycropoHHHH: ttmj:lopMatvmHHhlH noTOK M~ MocKBoH: 11 pemoHaM11, opra

H11JonaTb era CllCTeMHbIH aHaJIH3, pa3pa60TaTh MeTOAHKH OQeHKII MeJ:{tta6113Heca ece 

3To np11op11TerHh1e crpaTemqecKHe Ja.Aaq11 npocp11JibHhIX Hl1l1, npocpeccHOHaJihHhIX 06-

~ecreeHHblX opratttt3aQm1, Bcero OTeqecreeHHoro MCJJ.Hacoo6w.eCTBa. 

no OQeHKaM HAT, 3KOHOMHqecKHii IlOTeHQHaJI KpynHhIX TeneBH3110HHhIX pbIHKOB 11 nep

cneKTMBbl 11x pocra C03AaIOT 6naronpHHTHhie ycnoBHH wm ycneIIJHoro cpyttKQHOHHpoea

HHH H AaJihHe:Hmero pa3BHTHH pemoHaJibHblX TeJieKOMilaHHH Ha OCHOBe OKynaeMOCTH 3a 

cqcr peKJiaMHblX AOXOAOB. qTO >Ke KacaeTCH 3KOHOMHKH MaJibIX pblHKOB, TO 3):\eCb ¢1-rnaH

COBblH noTeHUMaJI KOMnaHHH noKa ew.e CJI11lllKOM HH30K H B OCHOBHOM onpe.n.eIDieTCH ¢11-

HaHCHpODaHHeM co CTOpoHhI MyttHUHilaJibHblX BJiacre:H. 

nYTb K 3KOHOMll14ECKOLi1 3<l><l>EKT111BHOCTL'1 
B xo.ue BCTpeq H ,1l,11CK}'CCHH RA.MED II IlOCTOHHHO 3BytlaJI Te311C 0 TOM, qTo CB06o.ua npeCCbl 

Hepa3pbmtto CB>I3aHa c ypoeHeM pa3Bl1Tllil ee 3KOHOMHqecKo:ti 6a3hI. Ho KaK A0611TbCH 3Ko

HOM11t:IecKotl 3cpcpeICTHBHOCTH CMI1 e yCJIOBHHX, KOr)J;a 6onblllaJI AOJJH OTeqecreeHHoro Me

,n11apbIHKa npHHa,rvIOKHT rocyttapcrey, a MeA11apecypCbl HCilOJib3yIOTCH KaK cpe,ncTDo IlOJIH

rnqecKoro BJIIDIHHH? 

K CO)KaJiemuo, H BJiaCTb, H o6w.ecreo, HO rnaBHOe - H c)JHHaHCOBhie llHCTHTfThl He BOCilpH

HHMaIOT noKa poccmkKHe MeAHa KaK 611JHec, XOTH peanHJaQHH Aoni::ocpoqHbIX Me.n;11anpo

eKTon Tpe6yeT HeMaJiblX cpimaHCOBblX BJIO)Kett1111., np11sne":leHllil HHBecnn,ml 0,nHHM H3 

CTllMYJ10B IlOBbillieHHJI HHBeCT11Ql10HHOH np11BJieKaTeJibHOCTit OTeqecrneHHOH MeA11aHH

,!zyCTpHl1 MO)KeT craTh npmmn1e HosoM: pe,naKQ11H cJ:leAepanbHoro 3aKoHa «O CMI1», KOTo

pbIH He TOJlbKO AOIDKeH COOTBeTCTBOBaTb COBpeMeHHblM peanIDIM pa3-

BHTHH MCJJ.HapbIHKal BHeJJ.peHmO HOBblX TeXHOJIOffiH B orpaCJib Dell(a

Hllil, Ho H npe.eycMaTp11eaTh QeJibIH PHA Ba)l(HeH:mnx rro11o)KeH111i, )'Kpe

IlJlilIOI.IJ.HX npaBOByIO 6a3y 3JieicrpOHHbIX CMI1 11 cnoco6creymin11x cra-

6HJlhHOCTH MX ,lleflTeJihHOCTll. 

A.EpeHeea (r.=l"blHAa) M C.CepeAa (r.ToMcK) e annapaTHOR 

TK WIXT (CMpaKy3bl, WTaT Hb10·MopK) 

Bcrpeq11 B paMKaX A11anora RAMED 6yJlYI' npo,llOJDKeHbl. no AOroeopeH

HOCTH c aMep11KaHCKOH HaIJ;HOHaJihliOH accou:11aQneH: BetnaTeneii 

(NAB), pOCCHHCKaH .neneraQHJI neinaTelleH: npHMeT yqacT11e B 

NABShow'2004, KOTOpM npouma B Jlac-Berace 17-23 anpeJIH 2004 ro

.na. Poccm'lcKaJi Me,nttamt.izycrpruI 6hIJia npettcrnBJieHa Ha BhICTanKe 

CTeH,llOM KOMnamm «3KcnoHAT». AMep11KaHCKHe Tenepa.AHOBe~aTenH 

3aHHTepecoBaJIHCb nepBOH Me)KA}'HapO.D;HOH BhlCTaBKOH npocpeCCliO

HaJihHOfO o6opy,!J;OBaHIBI H TeXHOJiorntf ,LVIJI Tene-, pamm- H HHTepHeT

Bew.aHHH «HAT 3Kcno», VIII Me)KA}'Hapo,nHhlM KottrpeccoM HAT «Hpor

pecc TeXHOJlOfHH Tenepa,IJ.HOBeI.IJ.aHIDI», KOTOpb1e COCTOJITCH 18-21 OK

Tfl6pJI B MocJ<Be, B HOBOM BhlCTaBOqHQM KOMilJICKCe «KpOK}'C 3KCilO». l1 
co611pa10TCH yqacTBOBaTh. TLl. 
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Translation 

Media Viability and Media Freedom Are Inseparable 

by Andrey Safrovov 
General Manager 
National Association of Teleradiobroadcasters 

TeleCenter # 2( 4), April 2004 

Early this year a large group of Russian broadcasters visited the US and met their American 
colleagues within the framework of Russian-American Media Entrepreneurship Dialogue 
(RAMED). 

This Dialogue, initiated by ANO "Intemews" with support from the US National Association 
of Broadcasters, Russian National Association of Teleradiobroadcasters and a number of 
other professional and non-governmental organizations, is the second one. The first RAMED 
took place in 2002 and stimulated an industry-wide discussion of media problems in Russia. 
Following it, the first all-Russia conference entitled "Media Industry: Directions for 
Reforms" took place. It summarized the decade of Russian media development and 
formulated priorities for further developments necessary for a viable media market in our 
country. RAMED-II in Washington, DC and New York continued this discussion of 
American experience and best practices, their applicability to transforming Russian media 
into a competitive business attractive for investors on a market characterized by professional 
management, economic viability and financial transparency. 

Common problems 

Broadcasters in many countries are searching for an effective model for TV and radio 
business. This is especially relevant for the countries that began digital transition. Not only 
Russia is looking for new methods of doing business under new conditions, but the US as 
well. Thus, discussions were touching upon a multitude of problems, including industry 
regulation and corporate management, audience research and media measurement, 
advertising sales, news production on regional markets and attracting investments. 
Investment is relevant not only for the Russian market. And not only because media outlets 
need additional funds. Search for investment makes media managers analyze their businesses 
with more precision, discover gaps and potential opportunities. 
( ... ) 
Another relevant issue for broadcasters is revenue. Media companies are revenue-driven, 
which makes their managers promote news production in order to increase audiences. So the 
overall trend for broadcasters is to increase quality of their news that their audiences like. At 
the same time editorial value of news production should have priority over commercial 
interests. In practice, however, this economic dependence frequently displays its underside. 
TV stations on small markets are forced to reduce their costly daily news production and 
public service programming. In cases like this expert advice is to develop other news-related 
formats such as special reports, investigations or "news for use". 

Evaluation of media business 



A wide range of factors influences a TV station place on the media market. They are all taken 
into account by potential investors into media business. According to Thomas Buono of BIA 
Financial Network, there are a number of constant indicators that affect evaluation of a media 
company on ''macro-" and "micro-levels". "Macro" evaluation takes into account general 
economy trends: inflation, unemployment rate, advertising market, accessibility of media 
financing, governmental regulations etc.( ... ) 

On the "micro" level one looks at the general economy in a given region, first of all at the 
volume of advertising market, competition, financial performance of a media company, 
guarantees for recovery of investment, availability of programming and technical equipment. 
According to Perry Steiner of Arlington Capital, the average profit margin on media 
investment in the US can be as high as 25 to 40%. Private investment funds usually actively 
buy and retain media companies on the average for three to seven years. Their main objective 
is the return on investment of 20-30%. Up to $7 billion is spent in the US annually on buying 
local TV stations. ( ... ) 

Investment for Russia 

American financiers are generally interested in Russian media companies' stocks trading on 
the NYSE but ... still cautious. In theory it is possible for Russian media companies to start 
trading in the US. But on one condition: a company like that ought to be large and diversified 
because American investors consider risks of investing in Russia too high. ( ... ) 

According to Gennady Molchanov of Global Media Management, any wide-scale 
international investment in Russian media business is hardly possible at the moment, because 
the very question of dealing with investors is an entirely new issue for Russia. Reliable 
information about financial performance of media companies is very hard to get; real 
ownership and management structures are not transparent. Besides, most media companies in 
Russia are operating in a way more typical for small businesses - as limited-liability or 
private companies rather than public ones, and therefore they are not issuing stock. 

Media companies in Russia are bought and sold on a closed market, without any information 
about these deals in official sources, so a potential investor has no access to information 
about previous prices. Neither is there an objective pricing of publicly traded stock. Sales of 
media companies in Russia happen usually for political reasons and at prices that several 
times exceed real market evaluation, which both sides a buyer and a seller - are well aware 
of. So any objective evaluation would place Russian media companies within the range of 
small businesses, which American investors are not interested in. By American criteria, a 
radio station that generates less than $6 million annually, or a TV station that generates less 
than $12 million, are considered small businesses. 

According to Ruslan Kriazhev of PRIMANN, no more than 5% of Russian media companies 
are ready today for attracting investors. Although the situation is better in diversified regional 
media companies that incorporate advertising agencies, print and broadcast outlets. 
Companies of that type, as well as national TV networks, do have a real chance to start 
trading in the next 5 years. One positive example today is the primary distribution by 
RusBusinessConsulting company on Russian stock markets. 

According to Igor Matyushenko of Trend (part of Video International Group), the overall 
volume of regional TV advertising market in Russia reached $170 million in 2003. For 



comparison, just one local TV station WJLA-TV /Newschannel 8 in Rosslyn, Virginia, visited 
by RAMED-11 delegation, has annual revenue of$150 million on the 81

h TV market in the US 
with annual advertising volume of $500 million. 

It is not difficult to explain this drastic difference in numbers: there was no advertising TV 
market in Russia at all prior to the 1990s, and it is still developing now. But for potential 
investors this situation means greater potential risks and consequently they require 
guaranteed recovery of investment. 

Still there are reasons for Russian media managers to be optimistic, since after a blow 
sustained in 1998, domestic TV advertising market keeps growing at a rapid and stable rate. 
According to Sergey Piskarev of NTV-Media, in 2002 ad market in Russia grew 76%, in 
2003 35%, and in 2004 it is expected to grow 20-25%. 

Also the NAT estimates that regional advertising markets are developing dynamically: if in 
the mid-90s up to 90% of advertising budgets were spent in Moscow, today there are already 
quite a few regional cities with tens of millions of dollars spent on advertising locally. 

On TV ratings and media research 

There is another important aspect to making media a business. Each working day at all 
American TV stations begins with rating numbers and other measurements for the previous 
day. Russian delegation that visited over 20 American TV stations during RAMED-II had a 
chance to watch this procedure everywhere as Nielsen data on ratings and audience 
demographics are received by TV stations every morning. 
In Russia during this year broadcasters are in the process of choosing a company for national 
media measurements. Leading national TV channels and networks, Russian Association of 
Advertising Agencies and NAT formed a Media Committee non-commercial partnership that 
has to decide shortly which media research company will provide data for national TV 
broadcasters. Bidding will take place in June 2004. As for regional media markets, media 
research in larger cities is just beginning to develop, and in smaller cities there is none. 
So a stable exchange of information between Moscow and the regions, its analysis and valid 
methods of evaluating media companies are a strategic priority for research institutions, 
professional associations and the entire media community in Russia. 
According to NAT estimates, economic potential of larger regional TV markets provides 
favorable conditions for economic success and financial sustainability of regional TV stations 
based on advertising revenue. As for smaller markets, ad markets there are still very low and 
local TV stations there have to rely on local self-governments for funding. 

A road to economic viability 

During all RAMED meetings and discussions, one thesis was constantly repeated: that media 
freedom is inseparable from media viability. But how can we make our media economically 
viable when a large share of them belongs to the government, and media resources are used 
for political influence? 
Unfortunately, neither the authorities, nor the society, nor the most important of all -
financiers see Russian media as a business, although any long-term media project requires 
substantial financing and investment. One possible stimulus for making domestic media 
companies more financially attractive could be a new Media Law that would answer current 



media market realites, promote new technologies and strengthen legal foundations for 
broadcast media operation, making their working conditions more stable. 

RAMED meetings will continue in the future. Upon agreement with NAB, Russian 
broadcasters will attend the NABShow-2004 on April 17-23, 2004, in Las Vegas. Russian 
media will be represented there by ExpoNAT company exhibit. American broadcasters 
expressed their interest in the First International Exhibition of Professional Equipment and 
Technologies for TV, Radio and Web-broadcasters "NAT Expo" and in the gth International 
NAT Congress "Progress in Broadcasting Technologies" which will take place on October 
18-21, 2004 in Moscow. And they plan to participate in these events. 
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. 3aTparHaaTb ·3T)'. Te-
My. 'fT06b1 HHKaK He I 
3aAeBaTb Tex POACT
BeHHHKOB H HHKaK -
Aa>Ke Ha OAHH npo
u,eHT, B03MO>KHO,.He
raTHSHO - He noanH
RTb Ha.MC)i(OA 3Toro 
Aena. Mo>KeT 6b1Tb. 
H~ H He TaK •. Bo BCR:
KDM cnY'lae. R He Mo
ry 3TO HCTOnKOBbl,.. 
&aTb npocto KaK 
u.eH3YPY·. ECTtii caMoe 
nocne.QHee: eCJIH H.a 
ca MOM Aene neoHHA' 
reHHaAbHM'f C'fttTa,ft. 
'iTO ero.AeaaayMpy
toT, O.H Mor B 34JHpe 
nporpaM~t,,.1.ccHaMeA
HH» 06 3TOM 3aRaHTb. 
CKaJaTb, 'ITO 3TO He
BblHOCHMO M Hec:rep
nHMO He peaynbTaTe 
3Toro OH YXOAt;IT M3 
HTB. R 6bl 3T.O npe
KpaCHO nOHM. 0AHa
KO 3Toro. He OPOH30-
wno. R OTHOWYCb H 
HeMy Ha npoao c 
yea>KeHMeM.· KaK .H 
npeKpaCHOMY MaCTe
py caoero Aena. HO · 
npoc:To c CMMnarMeH. 
~ho 'fenoaeK, c Koro
pblM R pa6oTan MK 
KOTOpOMY R O'teHb 
xopowo OTHOWYCb. 
Ho Bce-TaKH OOHRTb 
AO KOH1'a. not.teMy OH 
CAenan TO, 'iTO OH 
cp,enan. R He Mory. "1 
ell,\e pa3 CKa>Ky. 'iTO 
cpa3y Ha3blBBTb 3TO 
orpaHH'ieHMeM ceo-
6oAbl cnoaa R He Mo-· 
ry. BoT, co6cTBeHHo, 
MOH n03M4HH. 
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Y naptj>eHOBa 

6b1na 

B03t-10>KHOCTb 

caMOMY noAaTb 
e· OTCTaBKy, 

cKaaarb. 'ffO ero 
MopanbHO 
HJHatHnoeanH 

! I >KypHanHCTHKe. npo-
, CTpaHCTBO He3aBHCH· 
Moro Taopl.fecTaa no-

«I13secnurn 3.06 

CTO.RHHo CyH<aeTCA. r 

. YaonbH8HHe napcJJe- . 

6e~ycnoaHo •.. 
3TO TeHAeHIJ.Mff· 

EareaHA KHcenea, 
rnast1e.1fii Pe.Aattrop 
ra3eTt.I «MOCKOS· 

tKMI HOBO~TH» 
- Y'fHTblBaA cno>K-
HYIO HCTOPHIO HaWHX 
C neoHHAOM reHHa
AbeBH'leM B3aHMO
OTHOWeHHH. MHe 
cno>KHO KOMMeHTHpO· i 

eaTb 3TJ CM1)'a1'HIO. 
KoHe'IHO.oQeHHBaTb 
e,e HaAO c AByx' no3H
QHH: eCTb KOHKpeT .. 
HblH KOH!l>JIHKT. KOTo-· 
pblM npHBefl K ne-
'f anbHblM no~eAcr· 
aHRM, H ecrb o6U,\aR 
TeHAeHQH.R~ R no:-
cneAHee apeMR ya-
nel(cfl 'ITeHMeM HCTO-. 
pH'feCKOM MeMyap- . 
HOA nMTepaTYpbl. · · 

lECTb AeCRTK'1 npHMe• 
poa KOH~MKTOB .. 
OpOHCXOAHBWHX B· 
JIH"IHblX OTHOWeHHHX 
rocyAapR HMKonaR II 
H aenH'KHX KHR3eM, 
ero >K&.Hbl. PacnyYH
Ha ... Ho npoM3oWeA
WHe a 1 ~-M rOAY Ka
TaCTpoclJH'feCKHe 110-
cneACTBHR Henb3A . 
CBH3aTb c 3THMH JlH'l
HblMM pB3roaopaMM H 
KOHclJJIHKTaMH. K pe- •. 
BOJllOUHM n pMaeno 
ace MHoroo6pa3Me 
npH'fHH. TaH >Ke M 
3Aetb - eCTb Macca 
npH'fHH H HIOaHCOB 

':. 

BO B3aHMOOTHOWeHH
RX CeHKeBM'la, repa
CMMOBa. nap4JeHOBa, 
HeKMX nioAeH. KOTO
pble TO ·nH npMKa3bl- ' 
eanM. :ro nH Tpe6oea
nH, To mt npocHnH He 
CTaBHTb CIOJHeT 0 
BAOBe RHAap6Meea e 
3¢'Hp. J].aeaihe ece 
>Ke OTAeJIHM 3epHa OT 
nneeen. EcTb npo6ne
Ma co ceo60.110A e 

HOBa - ell,\e OAHH war 
8 3TOM HanpaaneHHM. 
B 3ToA HCTop_MH. Her 
repoea M Hei"CJ.QRea 
ace AaneHo He 'lep: 
Ho·6enoe, He npaebJ 

ace H MHOrHe cpuy. 
Y rJap4JeHoea, -Kcra
THJ!i:iina B03MO>k:.. 
Hocrb ·ca Mo My noAarb. · BMKtop· nouiaH, 
ll·OrCTaBKy, CKa3aTb~ rn••.-.it!A'peliaKTOP 
t'.iro· eto t.topant>Ho H3- lKJplfaiia 'f<OroHetc»: 
HacMnoaanJt. 'ITO OH ~HOTHOWYCb K 3TO-
npotecTYeT. A06HTbCA MY pe3KO oTpH~a-
Toro .. 'IT06b1 acH npo- Tent:.Ho. Ha MOH: 
t·. p·. iiMMa 6b111.a CHATa c .,. B3rnRA. 3TO peeaH1u 
3¢'Hpa. repaCHMOB, K Cne1'CliY>K6 la HX : • 1 

koiopoMy A xopowo 1 npoaan e KaT~pe. 1 · 
ontowycb. Koroporo · ·noTepRa.napcJteHoaa 
Mory HS3eaTb APY- Ha Telle_B11tA.eH~H. Mbl 
roM'. TOJKe AOIUKeH TepAeN Norio.qyio _ay-
6bln noHttMaTb. 'ITO AHT.!JPHIO;· AJ19 KOTO:. 
He .QOn>KeH AenaTb poA OH 6bl.ri CTHne-. M 
nMtbMeH~oro pacno:.. M1:1icn.eo~pa'3y.0~MM 
PR>KeHMfl. Koropoe 11en9a~t<oM. Yxo.q 
nOAhaAaeT ROA Qrape- . n~plf>eHosac-HTB 
;qeniiHO:l&QeH3YPbl. . . 06Ha~aer.t.40HOTOH-
"ITlfMacaeTCR caMoro: ~.OCTb~lf OAHOcrHnb-
CJO>Kera, TO·HanO ... HIO ·· ·~oqb\'aterO rene&51-
BaM .tctapHIO 1997 A~HHR'.~8:.erpaHe. 
r(!A~; f(orAaiE.neHa Heni:i?IR;Q.qenarb 
Mac10t<~1t1ee:Cl,'eMo'f.-; owM~.llY t+ oTny...MTb 
H~IJ'fpylfoa Ha*OAM.;;.. Tei'.K,oto lMypHanHCTa 
·'11Mcb~lftmeHy':)'f.le• I ' :,OTdenesHAeHMA B 
-tiellc1;<~'><.,6-9~1104Koa;; ·. 14·e_ .. ·.11. ~.M• Han.1>3R np· e-
'f.10H;1~ .' ... ' ~ .. ~MMa- epaiJ(atb BltYTPMKOp-
flHCli n . 'k enac- nopamilHbli lioH-
TH 11x: 3anri'~TKrb Bbl .. • ¢1.nHKT Ei YAap no 
KYn MnM ·yctpoHrb eno6oAe cnoaa a 
cHnoaol1'·3axaaT, ace CJP.~He. To. 'tTO 3To . 
Ha HTB,Me"oAMnH H3 re~~HLU•,R. ~ 6Hyc-
npi1'H1'Hna «He Ha- noa'Ho~ st HMeto a BH":' 
apeAH», 6oRnHcb AY TOT o<p,M1'HanbHblH 
CKa3aTb nHWHee cno- OOQOA; KOTOpblH Hait~ 
BD. TaH 4ro AiiHHTe Ael:I~ :XapaKTepHO, ~to . 
CHa'-iana ADHCAeMCA BMecfq caolSoAHblX, . 
npMroaopa no Aeny , crporit1tati1x, .:io ra-
pc;>ccMAc'Kt1x rpa>K- na,tirnH&b1x >KypHanH~: 
AaH. HaXOAAll.\HXCH B tto,a Ha Ten~BHAeHM'i, . 
KaTap.ckoft 110PbMe. ace .6on'i:.1ue Kapayiu~:· 
Kctai'H. 3~Meqy. cy"' GblX.:... H~H·M 3anon- · · 
ART HX no Ht coaceM HReT~R OCTalbU,\~HC.R 
npocToMy wapHaT~ nocne:y'.XoAa TaKHx· 
C~f?MY npaeocyAMIO..; n~.-.HOCreH e·al<yyM •. 
KorAa pe'fb HAeT o ~H~r.ieAHH» •. KaK HH-. 
JHH3HM H CMepTM JllO- K~.KaR APtr.afl npo-
AeH. ece me HaAo r;paMMa~ Bbipa>Kana 
npORBnRTb TaKT Moc;- trHflb~:t1HTepecbl K 
TopoJHHOCTb. o6pa3_.MbltneH HOBO

ro "oKoneHMR, BXOAH
U,\ero; e cpeAHHH 
"'1.acc. 0Ha 6e3yc
~oaHo oTcTaHeana · 

I npHHU,HnbJ nM6.epa
JIH~Ma. "lero He Aena
nH .QpyrMe nporpaM .. 
Mbl, 11 TBM caMblM 6b1-
na Ba>KHa AllA CTPOH-

.cKoro o6U,\ecTsa. 
. CrpaHHO, 'iTO Ha>K
AblH pa3 3a npoc4e
Tbl cneucny>K6 ny6-
nH'l Ho OTBe'taKJr. myp
HanHCTbf. TaK csa:;ino c 
3axaaroM '4e"leHcHH
MH TeppopHCTaMH 
«HopA-.Ocra» - eAHH
craeHHb!M "lenoee,.. 
K~tf~·~~T~p~IH 6b1ii 

· · yaqne~· OQCJ1e 3Toro 
~~a3~nc~fetili!panb~ · 
HblJt AHpeKtop HTB. 

.Tat< npo..,~XOAHT H 
. ceH1nici · !<i>r.t\~ o'fe
BHAHO, "ITO ~ne4-
cnyJic~~1 AOOYCTHnM 
npo~'i·eT. " nap11>e
~o~. •foropb1H xoTen 
n.9ka3aTb HHTepBblO c 
>KeHol1 norH6wero. 
CTan eAHHCTBeHHblM 
.HaKa3aH. HblM 3a npo-1 
H30Wf!!AWee. 



Translation 

This is a message for the entire industry 

By Manana Alsamazian, General Director, Intemews Russia 
Izvestia daily, June 3, 2004 

- I am very sorry that a program such as "Namedni" [Lately] is going off the air. This 
program and its host Leonid Parfenov served as a guide, a model, blazing new trails and 
finding new forms of TV journalism. I don't think that Parfenov will disappear from TV 
screens for long he is one of the most talented TV journalists in our country after all. I am 
very sorry also because there were no more than a couple of programs left on TV that were 
speaking without censorship, and only on REN TV and on NTV. Both "Channel One" and 
"Russia" are government-regulated television. As for reasons for Parvenov1s firing, they 
should serve as a message for the entire industry. This case should become a starting point, an 
incentive for a serious discussion of professional ethics issues, of relations between 
journalists and authorities. The National Association of Teleradiobroadcasters will hold a 
conference this fall and discuss this and other pressing problems. What had just happened on 
NTV proves one more time how timely this discussion will be. 



V1HcpopMaLWIOHHblVl 6t0nneTeHb 
------N2 21 (335) 

HAT, 7 vnoH51 2004 r. 

A1t1peKTOp "lllHTepHblOC" MaHaHa AcnaMa3SIH: "C11y'-1at:1 c napQ>e~OBblM 
pa3BSBb1saeT pyK1t1 '-l11tHOBH1t1KaM" 

CnyYaiil c napcpeHOBblM - )TO eute OAlllH ClllrHaJl, KOTOpbliil pa3Bfl3b1Baer PYKlll 41/tHOBHlllKaM. 06 3TOM 8 lllHTepBblO 
BOJloro,ncKOiil paAlllOeTaHL!l-1111 "npeMbep" 3as:is11111a AlllpeKTOp ABTOHOMHOiit HeKOMMep'-leeKoill opraHlll3al!llllll "lllHTepHblOe" 
MaHaHa ArnaMa3HH. CpeA11t nporpaMMHblX L!eneiit "lllHrepHbt0e" - yKpen11eH111e B3a111MonoH111MaH11tfl 111 repn111Mocr1.1 Me)f<AY 
JllOAbM\11, noAAep)KKa He3aBlllClllMblX epeACTB Maeeosoiit lllHcjJOpMal!vtlll, B nepBylO O'-lepeAb Te11eB11tAeH11tfl Ill paA!.10 . 

.. KcDK.D,blill no,no6Hbliil CJly'-laVt co 3Be3,UOVt - 3TO eLl.le OAlllH 3BOHOK, HeKl-1Vt rnrHan. KOTOpbliil pa3Bfl3blBaeT PYKlll 
'·tlllHOBH\llKaM. B np11tHL!11tne MHe Ka>Kerrn, '-ITO e cnyYae c napcpeHOBbtM, Aa 111 so ecex cnyYas:ix BMewarenbcraa e 
peAaKL!VIOHHYIO He3aBlllelllMOCTb - Bee 3TO He06XOAlllMO WlllPOKO o6ey>K,D,aTb. A cny'-lai:1 e napcpeHOBblM AOn>KeH eraTb 
Ha4anoM 6onbWOL71 06w,e11tHAYCTp11taJ1bHOi:1 AlllCKyee111111 Ha TeMy B3alllMOOTHOWeHlllL71 Me>KAY BJlaCTblttMYU.tlllMl-1 1-1 
)KypHaJl\lleTaMlll. no3TOMY, MHe Ka)f<eTefl, '-ITO ecn111 Mbl oeeHblO eMO>KeM cc:i6paTb TaKylO KOHcpepeHL!llllO 1-1 Cepbe3HO 1-1 
OTBeTCTBeHHO noroBOplllTb 06 3TOM, TO )TQ 6yAeT O'-leHb none3HO AJlfl Haweiit 1-1HAYCTPlllVI. 

5e3ycnoBHO, np011130WeAwee MO>KeT cny4111TbCfl Ill c per1110HaflbHblM\ll He3aa111e11tMblM\ll Tefle-paA11tOKOMnaH11tflMlll. VlMeHHO 
no3TOMY per1110HaJlbHble >1<ypHan111eTbl AOJl)f(Hbl pa6oraTb TaK 4eTKO Ill no 3aKOHy, '-lT06bt He AaBaTb nO.BOAa Ha ce6s:i 
Hae3>1<arb. HaAo 6e3yCJloB_Ho eo6n1a.narb see HbtHe eyutecrny10utee 3aKOHOAare.nbeTBo. TeM He MeHee, ecn111 HaLJHyrrn 
KaK111e-ro Hae3Abt Ha eawe paAlllO 111n1t1 re11eK0MnaH11110, TO HaAo o6pautaTbCfl B MoeKey·. noroMy 4TO ecrb eute 
HeKOTOpbte KopnopaTlllBHble 06beA11tHeHl-1fl, KOTOpble B eoCTOs:IHllllll 3autl!ITlllTb CMlll. 3TO, npe>K,D,e scero COI03 
>KypHan\llCTOB, Hal!VIOHaJlbHaH aCCOL!Vlal!llls:I Beutareneiit, ¢>oHA 3autV1Tbl rnaCHOCTVI, "lttHTepHblOe". np111e3)f<aiitre, 3BOH111Te, 
Mbl 6yAeM rDTOBbl OKa3aTb BaM noMOlltb., - 3aRBlllJla B ltlHTepBblO BOJlOroAeKoi::i paAlllOCTaHL!llllll ·npeMbep" 3aRBlllJla 
JJ.vtpeKTOp ABTOHOMHOiit HeKOMMep'-leeKolii opraH11t3al!llllll "lllHTepHb'IOC" MaHaH~AcnaMa3~H. 

www.regnum.ru 
02.06.2004 



Translation 

"lnternews" Director Manana Aslamazian: "Parfenov's case gives officials . 
a free hand" 

The NAT Newsletter# 21 (335), June 7, 2004 
www.regnum.ru, June 2, 2004 

Parfenov's case is one more message that gives officials a free hand, - said Manana 
Aslamazian, Director of the Autonomous Non-commercial Organization "Internews" in her 
interview to the Vologda "Premier" radio station. "Internews" mission includes strengthening 
of understanding and tolerance among people and supporting independent mass media, 
primarily television and radio. 

"Each such case that involves a star personality serves as one more alarm signal, a message 
that gives officials a free hand. I think in principle that Parfenov's case, and all cases of this 
nature when editorial independence is infringed upon, must be discussed publicly. And 
Parfenov's case should become a trigger for an industry-wide discussion of relations existing 
between the powers that be and journalists. So I believe that if we succeed in gathering such 
a conference in the fall and having a serious and responsible discussion, it will be highly 
useful for our industry. 

Definitely everything that happened there can happen to any independent regional 
broadcaster as well. This is why regional journalists should work very responsibly and within 
the law so that they would never give a pretext for any attack on them. All the existing laws 
should be certainly observed. Nevertheless, if attacks would start at your TV or radio 
companies, tum to Moscow. Because there are still a few professional organizations who are 
able to defend broadcasters. First of all, this is the Union of Journalists, the National 
Association of Teleradiobroadcasters, the Glasnost Defense Foundation, and Intemews. 
Come, call, we'll be ready to help you", - said Manana Aslamazian, director of the 
Autonomous Non-Commercial Organization "Internews", in her interview to the Vologda 
"Premier" radio station. 




