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L Program Objectives

IESC’s Multiple Business Services Program in Russia between May 1, 1997 and May 31,
1999 had two primary objectives: to strengthen the small- and medium-sized enterprise sector;
and to increase the capacity and sustainability of indigenous business support institutions.

In order to meet the first objective, IESC provided American volunteer consultants to work
with small- and medium-sized enterprises (SMEs) for a minimum period of four weeks to
accelerate their development and growth. This objective was based on the assumption that
SMEs typically provide the majority of jobs in a developed economy, and that the failure of a
single SME does not impact the labor market with the same magnitude as does the failure of a
large enterprise. Accordingly, IESC’s assistance aimed to improve the overall business skills
of Russian managers, upgrade sales and marketing capabilities, increase efficiency and
competitiveness, and prepare companies for foreign trade and investment. Services available
to Russian SMEs under this program were: technical assistance projects (TA), US-based
assistance projects (USVE), and market research reports (ABLE).

In order to meet the second objective, IESC emphasized assistance to an existing network of
business support institutions (BSIs), aiming to increase their chances for long-term
sustainability. To this end, IESC worked closely with the Local Privatization Centers, local
consulting firms, and investment funds in each of the six regions in which IESC maintained
field offices. By the end of year one, IESC prepared a list of 30 potential local partners,
typically small indigenous consulting companies or business associations, out of which six
were to be chosen for an eventual merger of staff and operations with IESC’s local field
offices. The merged organizations were expected to combine the skills of both entities,
thereby increasing their capacity not only to provide a wide range of business support services
through local consultants, but also to run a USAID-funded follow-up program after the
completion of IESC’s Russia program. A combination of technical assistance projects,

resident advisors (RAs), and skills training programs served as tools towards achieving this
goal.

Additional program objectives were to increase clients’ access to financing and investment, to

facilitate trade relations between Russia and the US, and to cooperate with other
organizations that promote growth and development in Russia.

I1. Program Activity and Impact Results

1. Technical Assistance to Clients
Throughout the life of the program, IESC conducted 271 projects. Out of these, 147 were
regular TA projects, 42 “piggybacks” (i.e. the volunteer went on more than one assignment

during his/her trip), 37 USVEs, and 45 ABLE reports. The following Table provides an
overview:
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* includes Yaroslavl and Vladimir

Included in the number of TA projects are 39 projects associated with IESC’s seminar
program. The seminar topics in highest demand were international accounting practices
(GAAP/IAS), and Human Resources Management. IESC developed training manuals for
both of these topics, and created a pool of approximately 15 volunteers who were available to
conduct seminar projects using these manuals. Two USVE projects were designed to
introduce the volunteers to the training materials, exchange experiences from previous
projects covering GAAP and Human Resources, and prepare the volunteers for upcoming
seminar assignments. In addition, IESC offered introductory seminars on total quality
management, specifically ISO 9000 standards and certification. The total number of
companies that benefited from the seminar program is estimated to be 250 (70 GAAP/IAS;
90 ISO 9000; 90 Human Resources).

In addition to its regular program activity, IESC also offered a number of “Business Clinics”
in order to maximize the use of volunteers while in country. For this type of project, the
respective IESC offices advertised the specific expertise of a volunteer (e.g. marketing, human
resources, etc.) to all of its current and former clients. All interested clients were invited to
the local IESC office, and were given an hour of time to discuss problems in the area of the
volunteer’s expertise. Although the volunteer could obviously not fix serious problems that
required an extensive investigation of a client’s company (or specific department), business
clinics proved to be a very efficient way of helping clients implement the recommendations
made by previous volunteers on TA assignments. Very often, clients had tried to implement
these recommendations, but had encountered unforeseen obstacles during the process that
they felt unable to remove. In many of these instances, an hour of time to describe the
obstacle and get an expert’s recommendations was sufficient to get implementation efforts
back on track. Some clients achieved the same result later by keeping in contact with a
volunteer after he/she returned to the US; however, this option was limited to clients with
e-mail access and good English skills.

Volunteers who served as advisors in business clinics typically worked on a Saturday for this
purpose, or were “freed” for a weekday by their TA client. In both cases, the additional costs
to the Russia Program were zero because the client paid for meals and lodging. The only
exception was a business clinic in Novgorod, which USAID specifically requested from
IESC’s office in St. Petersburg. The total number of business clinics held in Russia was five.
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2. Impact Results

IESC routinely conducts impact surveys one year after the completion of a technical
assistance project. Between May 1, 1997, and June 8, 1999, our clients reported the following
results:

Category: Value in USD:
Sales Increased $ 18,022,289
Capital Investments $ 6,801,200
Joint Ventures $ 2,000,000
New FinancingReceived $ 1,868,461
Purchases from Foreign Companies $ 1,751,000
Purchases from US Companies $ 1,510,000
Costs Reduced $ 780,211
Exports Increased $ 90,000
Jobs Generated 244 (208 female, 233 male)
Jobs Saved 1,443

Client Base/Membership Growth 69
Participants Trained 1,700

New Products/Services Introduced 108

In terms of human capital build-up, clients reported the following results:

Employee Skills Improved 57%
Received Training 53%
Marketing Improved 51%
Management Improved 51%
Product/Service Quality Improved 30%

The above results represent the responses of 103 clients, or 40% of the total number of
projects, due to the fact that the surveys are conducted one year after project completion.
(Accordingly, TESC has not received survey responses for projects completed after June
1998.)

Due to the financial crisis in Russia in August 1998, it cannot be expected that the results for
the entire life of the program are close to double the amount reported above. In particular,
Capital Investments, New Financing, and Purchases from Foreign Companies (including the
US) should be smaller in proportion. IESC noticed a strong impact of the crisis on those of
its clients who were involved in trading imported goods, or who relied heavily on imported
input factors. Many of these clients were about to expand or look for US partners and
investors after the relatively long period of ruble stability. The crisis put an abrupt end to
these plans and caused the cancellation of about 15 TA projects during the last quarter of
1998.

On the positive side, the crisis, namely the devaluation of the ruble, provided new
opportunities for domestically produced goods without greater use of imported input factors.
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IESC was approached by several new clients to help cope with the sudden expansion of
production, or to provide expertise on how to seize the opportunity in general. Prospects in
this area should remain particularly strong for any follow-on program that targets technical
assistance to SMEs.

Aside from the August crisis, a number of other factors affected the success of IESC’s Russia
program. The single most important factor continued to be the country’s economic and
political instability. Uncertainty about prices, exchange rates, and the security of bank
deposits, erratic changes in commercial laws, and the lack of law enforcement have made
business unnecessarily complicated and risky. Moreover, these problems have affected the
ability of enterprises to implement the valuable business advice they received from IESC’s
volunteer executives. For instance, advice on personnel restructuring was usually met with
great interest and enthusiasm; however, implementation efforts were almost futile due to the
restrictive Russian labor code. Another example is a relatively new law that requires
companies that wish to import foreign goods or services to deposit the equivalent value of
these goods in a ruble account until the transaction is completed. IESC experienced the
impact of this law almost every time when trying to collect clients’ cash contributions towards
ABLE reports.

In conclusion, it can be said that IESC’s technical assistance program made a substantial
contribution to the improvement of management skills in Russia. However, the widespread
application of these improved skills, and the lasting entrepreneurial success that should flow
from it still very much depends on the will of the Russian government to create a climate for
economic growth.

2. Partnering with Indigenous Consulting Companies -
As stated previously, one of IESC’s main objectives in Russia was to lay the groundwork for
the long-term delivery of business support services to Russian enterprises. To this end, IESC
worked to establish a sustainable network of sustainable indigenous business support
institutions capable of rendering services to businesses and entrepreneurs. Ultimately, IESC
intended to merge its field offices with existing consulting firms in order to enhance the quality
and depth of available business support services.

In Year One, IESC identified and assessed approximately 30 indigenous consulting companies
(ICCs) in seven regions in Russia: Moscow, Nizhny Novgorod, Southern Russia, St.
Petersburg, Vladimir/Ivanovo/Yaroslavl, Vladivostok, and Yekaterinburg/Chelyabinsk. From
this initial list, IESC selected 15 of the most promising ICCs to continue working with, based
on the following criteria: 1) their capability to provide a wide array of services; 2) their
potential to develop into effective and self-sustaining institutions; 3) their willingness to
consider an eventual merger of programs and administration with IESC field offices. The
input from long-term Resident Advisors (RAs) working with the field offices was critical
during this assessment phase.

The pool of 15 firms was again narrowed down to six firms, with whom IESC field offices
cooperated during the second year of the program. As in the initial assessment phase,
Resident Advisors played a key role in further developing the relationships between the field
offices and ICCs. Seven Resident Advisors helped the field offices assess the capabilities of
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the potential local partners, improve the skills of selected partners, and advise IESC’s staff on
how to best facilitate the intended merger of staff and operations. Typically, volunteers
serving as Resident Advisors trained local partners in such areas as company evaluation and
diagnostics, management consulting, market research, business and strategic planning,
commercial linkage, and financial assistance. In addition to Resident Advisors, IESC involved
the respective ICC’s consultants in conducting seminars for Russian companies, and in some
aspects of technical assistance projects.

As a result of this extensive groundwork, three field offices (Moscow, St. Petersburg, and
Yekaterinburg) signed strategic alliances or cooperation agreements with their local partners.
All other field offices, with the exception of Vladivostok, were also on track to merge with a
local partner. However, the financial crisis hampered this process significantly because many
local partners experienced tremendous revenue problems during the end of 1998, stemming
from their inability to collect fees and find new clients. The process began to progress in the
first part of 1999, but unfortunately there was not enough time to actually complete the
mergers. Furthermore, the requirement that IESC keep its technical assistance program
separate from the for-profit work of the local partner made it very difficult to carry out the
mergers before the termination of the cooperative agreement.

Moscow

IESC-Moscow selected Pro-Invest Consulting as its local partner because of the company’s
commitment to strengthening and expanding its consulting capacities. IESC worked with the
consulting department in three ways. First, IESC volunteers worked directly with Pro-Invest
to improve its own consulting operations. In the fall of 1998, a Resident Advisor helped
Pro-Invest to develop new consulting products and services, reorganize its management
structure, and improve the delivery of its services. In April 1999, this RA returned for a
follow-up visit to monitor the implementation of his recommendations.

Second, IESC volunteers conducted technical assistance projects for Pro-Invest’s clients in
Vologda, Moscow, and Plavsk, working alongside Pro-Invest’s own consultants. Third,
IESC-Moscow signed a cooperation agreement with Pro-Invest in the summer of 1998 to
facilitate joint projects and lay the foundation for an eventual merger. In April 1999, the
Resident Advisor worked with Pro-Invest and IESC-Moscow to design an organizational
structure in which the former IESC office would become a not-for-profit arm of the for-profit
consulting department. This new, not-for-profit arm intended to carry out subsidized
technical assistance projects to Pro-Invest’s clients who could not afford to pay the full price
of IESC projects. Unfortunately, this plan was canceled soon after it was conceived due to a
lack of funding for the new not-for-profit subsidiary.

St. Petersburg

Throughout the Multiple Business Services Program, IESC-St. Petersburg shared a very close
working relationship with BusinessLink Consulting (BLC). In May 1997, IESC-St.
Petersburg and BLC signed a cooperation agreement, which provided the basis for both
companies to market both the USAID-funded IESC program, and the services of BLC. In
addition, the partnership enabled IESC’s local representational office to co-locate with BLC.
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BLC specialized in conducting market research in Russia and providing management
consulting to Russian clients. BLC’s activities provided a ready opportunity for linkage with
the broad industry-specific, in-country technical assistance and business training programs of
[ESC. Over the course of the program, cooperation between the two offices attracted clients
to both organizations and accelerated SME development in the region. Nine volunteer
assignments linked TESC-St. Petersburg and BLC, benefiting approximately fifty companies
that participated in jointly-conducted business training and in-company consulting.

In February 1998, at BLC’s request, an Addendum to the Cooperative Agreement
strengthened the linkage by designating IESC-St. Petersburg’s Regional Country Director as
the manager of all joint training and consulting activities, from the initial contact with clients,
preparations of requests for assistance, through the provision of services and reporting to
IESC and USAID. BLC provided preparatory consulting services in the following areas:
business plans for investment projects, strategic development, restructuring, human resources
management, compensation, and financial management. In turn, IESC provided its volunteers
as senior consultants, conducted business training, US and EU market research and
promotions, partner searches, and product evaluations.

In 1998 IESC also initiated a training program of both IESC and BLC local staff. IESC
included BLC consultants in technical assistance projects, and provided Resident Advisors to
help the company with their general consulting operations. BLC and IESC staff also received
training through no-cost seminars conducted by visiting volunteers on BLC’s behalf,

Because of the complications of merging a not-for-profit with a for-profit, IESC-St.
Petersburg and BLC did not formally merge before the completion of the cooperative
agreement. However, as in Moscow, IESC intended to fold its former field office into BLC as
a not-for-profit division that continued to run a technical assistance program, but under the
umbrella of BLC instead of IESC. As in Moscow’s case, this could not occur after the loss of
program funding. ‘

Yekaterinburg

While IESC’s offices in Moscow and St. Petersburg enjoyed a large number of options for a
local partner, the other local offices had a smaller pool of companies with whom they could
work. In the case of Yekaterinburg, a strong local partner, Active Forms, was identified in
the spring of 1998. Formed in 1992, Active Forms is a small consulting firm whose primary
consulting services include business diagnostics, strategic planning, and staff training.
IESC-Yekaterinburg was impressed by the company’s operations, as well as by its desire to
expand its services, especially in the area of market research.

Once IESC-Yekaterinburg selected Active Forms as its local partner, a volunteer couple
served as Resident Advisors to both organizations in June-July 1998. The two primary
objectives for these volunteers were to assess the potential for joint-work in general
consulting operations, and to explore the possibility of forming a subsidiary of Active Forms
that would be comprised of IESC field staff and consultants from Active Forms, and would
specialize in market research. By the end of the two-month assignment, the Resident
Advisors, Active Forms and IESC’s local office completed an assessment of the local market
and determined that the demand for market research did, in fact, exist. Furthermore, the two
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organizations signed a memorandum of understanding and a strategic alliance in which they
agreed to cooperate in providing joint services and to create a more detailed Action Plan for
future work. Despite these efforts, a subsidiary company was never formed because of the
same restrictions as described in the first two cases.

Nizhny Novgorod

In Nizhny Novgorod, the local IESC representatives selected The Consulting Center as its
local partner. The Consulting Center was founded as a for-profit company by the former head
of the Volga-Vyatsky Russian Privatization Center, and consists of five staff members, most
of whom were previously employed by the RPC. The Center draws additional consultants
into projects on a contractual basis.

The Consulting Center provides the following services: business diagnostics, business
planning, strategic planning, market research, and personnel training in various fields. It has
also successfully cooperated with other Russian and international consulting firms, such as
Carana Corp., Platinum Software, and Bain Co., as well as other local business support
institutions (Nizhny Novgorod Regional Fund for Financial and Managerial Personnel
Training, Nizhny Novgorod Industnalists and Entrepreneur Association, The Regional
Agency for Investment Support etc.) One of the Consulting Center’s specialties, its personnel
training and seminar activity, provided an ideal foundation for cooperation with IESC, and led
to a close working relationship. Both organizations were located in the same building and
enjoyed frequent business contact.

Over the past two years, the two organizations worked collaboratively to conduct two human
resources seminars for up to fifteen clients each. In addition, the Consulting Center referred
many of its clients to IESC for assistance of senior, US experts, and organized an introductory
lecture for 25 industrial enterprises on ISO 9000 standards; which was conducted by an IESC
volunteer.  Further development of IESC Nizhny Novgorod’s collaboration with the
Consulting Center had been planned in the form of a Resident Advisor; however, these plans
were postponed due to the August financial crisis. Once the Consulting Center was prepared
to work again with TESC, there was not sufficient time left in the program to advance this
relationship.

Rostov (Southern Russia)

IESC-Rostov had an option of three possible local consulting companies to merge with: The
Association for Business Consulting Development (ABCD), Dontransinvest, and Rubikon. In
order to assess the capabilities and prospects for sustainability of each of the candidates, IESC
sent two Resident Advisors. These RAs offered seminars on Marketing and Human
Resources Management in cooperation with the local IESC office, while assessing the overall
viability of a merger. Both RAs agreed that Dontransinvest, a for-profit subsidiary of IESC’s
Moscow-based partner Pro-Invest, was too limited in the scope of its consulting work. It
offered consulting services only to the local railroad administration, of which it had originally
been a spin-off.

ABCD is a non-profit business support institution with a broader range of services. However,
it failed to attract a sufficient number of clients to keep its consultants occupied. Accordingly,
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the consultants were forced to accept other employment in addition to their consulting jobs,
which turned ABCD into a rather loose and disorganized company.

The most viable candidate was Rubikon, a very young and dynamic consulting company which
was very active in developing new clients for its business. In fact, Rubikon approached
IESC-Rostov after learning about the intended partnership with a local consulting firm.
Naturally, Rubikon’s efforts to increase cooperation, share clients, and look for ways to
complement each others services was greater than in either Dontransinvest’s or ABCD’s case.
A Resident Advisor was selected to help assess Rubikon’s strengths and weaknesses, and to
draft a new business plan.

Again, the financial crisis of August 1998 put an unfortunate end to IESC’s partnering efforts.
Being a very young company that had not yet served many clients and collected service fees,
Rubikon could no longer afford its office space and went out of business. The general
director continued to develop clients as a freelance consultant and offered to join
IESC-Rostov’s staff in the case that a merger with another partner was successful. Another
such offer was made to IESC Rostov by a former employee of the Local Privatization Center
in Krasnodar, who had, for Russian standards, rather extensive skills in business plan writing,
marketing, and client development. Together with these two consultants, IESC’s Rostov staff
planned to found a not-for-profit business support organization in May 1999, directly upon
closure of IESC’s Multiple Business Services Program, in order to continue its technical
assistance to SMEs.

Due to a lack of program funding from IESC, the company was founded but was unable to
integrate the two freelance consultants. (For more information, see section 5)

Vladimir/Ivanovo/Yaroslavl
In this region, the local IESC representative worked with a number of consulting firms, but
identified the Ivanovo Enterprise Support Foundation as its most promising potential partner.

The Enterprise Support Center was formed in 1996, when it emerged from the Ivanovo office
of the Mid-Russian Privatization Center, with whom IESC had worked closely previously.
The Support Center employs a staff of five -- most of whom worked previously for the RPC.
In addition to client fees, the Support Center received funding for SME development from the
European Union.

Since April 1998 IESC completed a GAAP project with the Center (two one-week seminars
attended by accountants from various companies in the region, private accountants, and tax
inspectors), and worked with the Center to conduct seminars on human resource management
and ISO 9000. The relationship between the IESC representative and Support Foundation did
not become as formalized as in other IESC field offices, and an eventual merger was not
deemed feasible with this firm.

Viadivostok

Identifying a local partner for the IESC Vladivostok office proved to be a difficult feat over
the course of the program. - Despite exhaustive efforts to identify promising consulting firms,
IESC was never able to select a partner with whom to work.
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Anticipating difficulty in identifying local consulting firms in this region, IESC sent a Resident
Advisor to the Vladivostok office for a period of three months in the fall of 1997. The
specific goal of the RA was to help the local office identify and assess local firms. Over the
course of three months, the RA, together with the Regional Country Director, completed a
thorough review of the existing firms and compiled a list of the eight most promising ICCs.
This initial list included three industry associations, the Chamber of Commerce, and three
consulting firms.

Through numerous meetings with these eight organizations, IESC was better able to evaluate
the potential of each one to become a local partner. Five (the industry associations, Chamber
of Commerce, and one consulting firm) were eliminated early on because they either did not
show any potential for long-term sustainability or were not interested in diversifying their
services to include business consulting. The two remaining candidates, the Far East Business
Support Center and Daveriye Kapital, were eliminated later when Daveriye Kapital expressed
its intentions of serving only foreign clients, and when IESC lost confidence in the longevity
and viability of the Business Support Fund. '

Consequently, IESC began to explore the possibility of transforming the local office into an
independent consulting firm. In June 1998 a Resident Advisor worked with the local office to
help determine the feasibility of this strategy. In the end, it was determined that if the local
staff could receive enough training and funding after the termination of the cooperative
agreement, that this strategy was the most realistic. As will be discusses in more detail in
Section 5, the former IESC field staff have created their own consulting firm, the Corps of
Experts for Far Eastern Russia (CEFER), and are in the process of relocating and ﬁndmg
clients to pay for consulting services.

II. ___Program Highlights

The following section provides a list of selected projects that illustrate the success of IESC’s
work in Russia.

The United Food Company - St. Petersburg

The United Food Company is a major distributor of inexpensive quality food products,
serving the low to middle-end consumer markets which represent up to 70 percent of the
Russian population. One year prior to the project, the client hired a new CEO, who spent
considerable time and money to restructure the management information and accounting
systems. The company came to IESC for assistance in restructuring the sales and marketing
departments in order to provide the resources for substantial growth in volume and profits.

An IESC Expert reviewed the clients operations and developed a new strategic marketing plan
which outlined general strategies to achieve growth in sales and profits. This included a
revised product costing system that supported the marketing plan's objectives. This new
costing system is activity-based and assigns indirect costs to each major product in order to
better assess the client's profitability. The Expert also worked with the CEO to review the
company’s corporate structure and made recommendations for the overall improvement of
their operations. Based on the improved financial and managerial controls implemented by
IESC, the United Food Company has entered into a $2 million joint venture with LEK
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Trading, realized a 6% reduction in their operating expenses, and purchased an additional $1.5
million in canned food products from two US companies, S.E.W. Friel and Furman’s Foods.

Yartsevskaya Fabrica - Moscow

Yartsevskaya Fabrica is in the business of manufacturing linen yarns, threads, and other
non-woven items from flax. As is common with many privatized companies in Russia, the
client had been using an old accounting system geared only toward the preparation of data for
tax reporting purposes. The use of the old Russian accounting models, plus the fact that 90%
of customer transactions were accomplished through barter, left Yartsevskaya with little
working capital for making improvements to its operations. The company requested IESC’s
assistance in converting its accounting system to the GAAP format to facilitate the
preparation of a business plan acceptable to potential investors and to better inform
Management of the condition of the company.

Based on information gathered from the client's management, IESC prepared financial figures
on an approximate basis and noted which steps were required to further refine these figures
using GAAP methods. A three-year projection for the Balance Sheet and Profit and Loss
statement was prepared in the GAAP format, which the client can change to assess the
potential impacts of the different courses of action they may embark on as their situation
improves. In addition, IESC assisted the client with developing a strategic plan for restoring
its profitability, finding additional sources of working capital, and improving its debt
management. As a result of IESC's assistance, the client secured $1,000,000 in financing from
local banks, which was used to purchase advanced production equipment, transportation
vehicles, and information systems. The purchase of the new equipment, combined with the
course of action developed by IESC, has allowed the client to reduce its overall costs by 15%
and increase its productivity by10%.

Shatura Furniture - Moscow

Over the course of two years, IESC provided financial management and marketing assistance
to PMO Shatura, a furniture manufacturer in the Moscow region. First, the client's financial
management systems were completely restructured in order to improve cash flow. IESC then
expanded and trained the client's small sales staff, creating a network of regional sales
managers and a motivated sales force. As a result, the company has increased sales by $8
million (a 20% increase) and achieved two joint ventures with Italian companies for $7
million.

Kolfa - Rostov-on-Don

“Kolfa” was founded in 1947 as a producer of stockings and soon became the leading hosiery
manufacturer in the Rostov Region. As early as 1969, it made every effort to keep its
- equipment up to date, and to adapt to local market conditions. Due to these efforts, the
company initially managed to operate profitably after the break-up of the Soviet Union despite
the unfavorable economic conditions. However, with the influx of foreign-made hosiery
products since 1992, Kolfa lost most of its market share due to its high production costs and
inferior quality.
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Over the course of two years, IESC experts helped Kolfa reduce production costs, cut its
scrap output, and raise the overall quality of its products so that it could compete with foreign
brand names. The volunteer experts trained the company’s employees on quality control and
introduced appropriate quality measures, which increased Kolfa's market share from 8% to
12%, and earned it a place among the "100 Best Companies in Russia” in 1998.

After all this initial success in 1997, a new problem arose in the form of Russia's financial
crisis. Since Kolfa used mainly foreign-produced yarns, its production costs rose again
steeply. Sales dropped dramatically, and production had to be cut back by 30%. The
company was forced to get by with cheaper, Russian-made yarns, while maintaining the high
level of quality it had just achieved. IESC assisted Kolfa further by providing an expert who
adjusted the knitting and sewing equipment, and the dyeing process to the lower quality
Russian yarns, He also improved the efficiency of the sales and marketing department,
increasing Kolfa’s overall business by 10%. Kolfa is now realizing 100% of its production
capacity, and employs 510 employees.

Teplopribor - Chelyabinsk

Teplopribor is engaged in the production and sale of electronic control and measurement
devices and instruments for technological processes. After specialists in the company
attended a training course by Arthur D. Little, Inc. on ISO-9000, upper management decided
to pursue ISO certification. The company took the first steps toward certification on its own,
but the process took longer than expected, and Teplopribor fell more than one month behind
schedule. It then requested IESC’s assistance to help carry out the next stage in a more
efficient manner and to avoid possible mistakes.

An IESC expert helped Teplopribor by outlining the steps necessary to prepare for an internal
self-audit and a first audit by the certifying authority, providing recommendations on which
certifying organization to choose, analyzing all documents prepared for the company’s
certification, and by introducing and explaining the requirements for the preparation of
certification. In order to introduce the requirements for ISO 9000 certification, the IESC
volunteer conducted a follow-up, 8-hour seminar for mid- to top-level managers. This
information supplemented the Arthur D. Little training, and focused on the expected impact of
ISO 9000 on Teplopribor’s operations, and how to make final preparations for certification.
In addition, the expert recommended changes in the company’s organizational chart so that
ISO auditors could more easily correlate organization positions with quality functions. As a
result of this assistance, it is expected that Teplopribor will attain ISO 9000 certification
within the next year.

Nienschanz Ltd. - St. Petersburg

Established in 1990, Nienschanz is one of the largest importers of computer hardware and
software in the Russian Northwest. It assembles and sells computers, computer components,
completed computer systems, and certified software. Products are sold in St. Petersburg and
the Russian Northwest Region through the company's own sales force, retail outlets, and
dealers.
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Nienschanz requested IESC’s assistance when it planned to expand its business on a recently-
purchased assembly area. TESC had assisted this client previously by reviewing modifications
to its functional operations, developing a corporate strategy and mission statement, designing
internal financial controls, and directing the management in seeking outside financing. On an
earlier project, an IESC expert adjusted the human resources function to the needs of the
expanded business, thereby creating several new jobs, including the position of a Human
Resource Department Manager. Another expert helped the client set up a display hall for its
products, which led to an increase in sales and profits.

IESC also assisted Nienschanz in various ways to find new investment. Several IESC
volunteers contacted potential sources of financing, such as Citibank, American Management
Association, ABB Houston, and Infinite Technologies. While none of the contacted banks
were interested in investing in Nienschanz’s computer operations, IESC was able to facilitate
a substantial equity investment into Nienschanz’s delivery system by the California-based
Trucking company Truck-a-Way. This investment helped reduce the time between the
purchase of computers and their actual delivery to the buyer.

In its final technical assistance project with the client, IESC helped Nienschanz venture into a
new business operation. The client had just purchased and was installing equipment to
establish a dry cleaning plant and leather cleaning service, with support from 40 drop stores
located throughout the city. The IESC volunteer assisted with solving remaining installation
problems, presented new employees with instructions on how to use the chemicals and
equipment, and taught basic management criteria necessary for the successful operation of a
dry cleaning business. The VE's assistance led to an almost immediate response to the
company’s high quality and faster service: the client noticed an increase in profits as soon as
the third week after the expert’s departure.

Gloria Jeans - Rostov-on-Don

As one of TESC’s oldest and most successful clients in Russia, IESC has reported on Gloria
Jeans’ progress on several occasions. Technical assistance rendered to Gloria Jeans under the
Multiple Business Services Program was geared towards improving the company’s financial
management and helping it cope with its rapid growth. An IESC expert held numerous
meetings with the rapidly expanding sales department to observe current policies, and offer
suggestions for improvement, These meetings addressed all aspects of the sales department’s
responsibilities, including client payments, advertising expenses, and the shipping of goods.
The expert recommended changes to the responsibilities to facilitate additional sales and
acquire new store accounts. He also recommended the creation of the position of a sales
manager, who would monitor the activities of the distribution center and approve all credit
limits for the retail store accounts. The volunteer accompanied the client to meetings with
potential advertising agencies and initiated an advertising program.

IESC assisted Gloria Jeans further by researching appropriate trade shows at which it could
present its denim ware. In March 1999, IESC learned through a newspaper article in the
Financial Times that Gloria Jeans had successfully used the opportunity of the ruble
devaluation to start exporting to Europe. This last success has to be credited mainly to the
dynamic personality of the general director, and only indirectly to IESC. However, Gloria
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Jeans represents one of the most outstanding success stories of USAID-funded technical
assistance because it illustrates how a run-down state-owned enterprise that was acquired by a
dynamic entrepreneur who understood the value and benefit of US experts, could use the
advice he received to turn his company step-by-step into one of the most successful businesses
in Russia. Gloria Jeans now enjoys an annual sales revenue of over $20 million, and employs
2000 people in Southemn Russia.

IV. Coordination with Other Organizations

Aside from the regular programmatic work and cooperation with the potential merging
partners, IESC’s Russian field offices cooperated with a number of other organizations in
order to strengthen local business support. In Yekaterinburg and Rostov-on-Don, the offices
maintained regular contact and communication with the EBRD and the Pioneer Investment
Fund. The office in St. Petersburg was a member of the St. Petersburg Business
Administration (SPIBA), an organization which assisted the local government with the
improvement of the general business climate in the St. Petersburg region. IESC’s Moscow
office worked closely with The US Russia Investment Fund (TUSRIF), and the International
Center for Accounting Reform (ICAR). This cooperation took the form of several TA
projects to help with due diligence procedures and the drafting of generally acceptable
accounting standards for Russia. The IESC-Vladivostok office maintained close contacts with
the Eurasia Foundation and CDC, in particular. Furthermore, all field offices cooperated with
the local offices of the Business Collaboration Center (BCC) by supplying information about
their activities, and by participating in meetings, roundtables, and other events organized by
the BCC.

V. Closure of Program

According to the cooperative agreement signed between IESC and USAID, the Multiple
Business Services Program was scheduled to end on April 30, 1999. With no more program
funding, IESC terminated its operations in Russia, and requested USAID’s permission to
donate the fixed assets and equipment to organizations that serve a similar purpose as [ESC’s
former program. The steps required for a thorough and organized program close-out
included the cancellation of all scheduled USAID-funded projects in Russia, the shipment of
program and financial files to IESC’s headquarters in Stamford, CT, and the termination of
IESC’s program staff in accordance with the Russian labor code. A final financial report will
be provided separately afier closure of all Russia-related accounts, and the inspection of the
Russian tax authorities in Moscow, Yekaterinburg, and Vladivostok, where IESC registered
its local offices.

IESC informed its Russia staff that their termination would be effective as of April 30, 1999.
After USAID/Moscow granted a one-month extension to IESC for the close-out, [ESC
retained some employees (the Regional Country Directors and the Office Accountants) for an
additional month to assist with the close-out process. Copies of the original termination
notices are included in the Appendices. All employees received three months’ salary severance
pay, as stipulated by Russia law. )
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Upon closure of its program activities, IESC had 48 TA projects in the “pipeline,” meaning
that they had been accepted by HQ and were in various stages of recruiting. All of these
projects were canceled. An additional 18 USVE projects had to be completed early in order
to coincide with the May 31 deadline. No project expenses were incurred after May 31, 1999,

The Formation of Independent, “Leave-Behind” Firms

Upon expiration of the cooperative agreement, several members of IESC’s former field staff
founded not-for-profit organizations to continue providing business support services to
Russian clients. IESC requested USAID/Moscow’s permission to donate fixed assets and
office equipment to these companies in St. Petersburg, Rostov-on-Don, and Vladivostok.
Accordingly, TESC-St. Petersburg’s equipment was donated to its indigenous successor
organization, “St. Petersburg Corps of Experts” (SPCE), IESC-Rostov’s equipment was
donated to its successor organization, “Business Link”, and IESC Vladivostok’s equipment
was donated to its successor organization, “Corps of Experts Far Eastern Russia” (CEFER).

The assets of IESC’s office in Yekaterinburg were transferred to the International Consulting
Center, a local consulting company that provides business support services to local
enterprises. IESC-Moscow’s equipment and assets were transferred in part to IESC’s defense
conversion program, which will continue beyond the closure of IESC’s USAID-funded
operations in Russia, and in part to the Business Support Center Foundation. The equipment
from IESC’s offices in Vladimir and Nizhny Novgorod was also transferred to the Business
Support Center Foundation. IESC received approval for all of the above-mentioned asset
transfers from USAID/Moscow. Copies of all related documents are attached in the annex
section.

The three “leave behind” companies have established their own offices and are readying
themselves for business. They have created brochures advertising their services, which
include market research, translation and interpreting services, assistance with organizing
business meetings and seminars, business planning and, when possible, technical assistance
projects conducted by US volunteers. Because technical assistance projects will no longer be
subsidized, however, these local companies will have to focus primarily on their domestic
services until companies can afford TA projects. These companies represent a tremendous
success for USAID and IESC in Russia not only because they exemplify the efforts made by
USAID and TESC to cultivate the skills of local employees, but also because they embody
USAID and IESC’s desire to “leave behind” indigenous organizations that can perpetuate the
delivery of business development services in Russia after USAID funding has ended.
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Golubykh,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Een X %fwﬂﬂ LT ]
Edward L. Morrison Irina Golubykh
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Svinitsov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations. ‘

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

N7 y s

Edward L. Morrison Igor Svintsov
Country Director, Russia

Date: 3 793 Date: I_&L [2, 1445
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas,apc.org

Dear Ms Moskovchenko, |

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for .
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Olga Moskovchenko
Country Director, Russia

Date: 2 \Ma‘? r299 Date: Qoi’?ésfuu} //gﬁﬁ
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@pglas.apc.org

Dear Ms Goriania,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with TESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

~ o)
Lot PP G
Edward L. Morrison Irina Goriania
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc 1 moscow@glas.apc.org

Dear Mr. Papenkov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

NP

Edward L. Morrison Yura Papenkov
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org '

Dear Mr. Kolyagin,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Lo 0 Wi //%M

Edward L. Morrison Andrey Kolyagin
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Papenkova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

522 W) M=’

Edward L. Morrison Irina Georgievna Papenkova
Country Director, Russia
Date: 3 Falreower [992 Date; Z2 C}?d.fb',}?‘? R /999’3
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telepl}or}e: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Papenkov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Misl}z(\ﬁyapenkov
Country Director, Russia ;o
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail; iesc | moscow@glas.apc.org

Dear Mr. Vorontsov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC

will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate, You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

o2l L PP Ttrein W

Edward L. Morrison nid Vorontsov
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc ] moscow@glas.apc.org

Dear Mr. Yushchenko,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification. .

20T [P s W~
Edward L. Morrison Nickolay Yushchenko
Country Director, Russia

Date: 2 ﬁ“’"\ 7259 Date: (& /é’g/uc‘.//y 1994
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Semykina,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations. -

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

A ~

- o/
M 2 oo Sy~
Edward L. Morrison Elina‘Semykina
Country Director, Russia )
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Goncharov,

In accordance with the Russia Labor Cade, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

7
Pl / '
il L P ™ (o L -
Edward L. Morrison 7 Michail Goncharov
Country Director, Russia

Date: 9 %«‘L;’ﬁiﬂ Date: 0.7 7 5, 1999
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Sukhova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, [ESC

will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations. :

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Helena Sukhova
Country Director, Russia

Date: 9 J@ 7525 Date: @i /- J_s’// 77
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc ] moscow@glas.apc.org

Dear Mr. Klenkov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

a0 i i

Edward L. Morriso Aléxander Klenkov
Country Director, Russia

Date: QW 7999 Date: /0.3 - 9§

= conps’
W {cua)




INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc ] moscow@glas.apc.org

Dear Mr. Shestakov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison { Maxim Stiéstakov
Country Director, Russia

Date: _9%\ /7 ?? Date: ot RS 99
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 10305 1, Russia
Tclep}}o:}c: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc 1 moscow@glas.apc.org

Dear Ms Bandyl,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Helena Bandyl
Country Director, Russia

Date: O % frecan 1999 Date. (4. 2§ /995,
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Tclepl}onc: 7 (095) 960-3160, Facsimile; 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Kobelev,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

G Wewin e—,

Edward L. Morrison £/ Viadimir Kobefev
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone 7 (095) 960- 3160 Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Popova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

el &SP s Tort,

Edward L. Morrison Anna Popova
Country Director, Russia
Date: 9 % Moweiny 1999 Date. 76 F2f 93
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 10305 1, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc 1 moscow@glas.apc.org

Dear Ms Vorobyova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Julia Vorobyova
Country Director, Russia

Date: ?-%M /999 Date: /(i /Z‘j[j/?-/f{/‘/
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telep}}oqe: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Ivanova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

0P e [¢ticec o

Edward L. Morrison Natalia Ivanova
Country Director, Russia

Date: D W 7929 Date: %"Z/é;/&,ﬁ/l’-’;‘ & 7/%-57;,
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Tclcpf}or}c: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc ] moscow@glas.apc.org

Dear Mr. Komiyuk,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Lol PP iriond -

Edward L. Morrison Nickolay Koriyuk
Country Director, Russia
o , /. 5
Date: 2 W 1999 Date: 7€ 725125@:/4 7 P99
(/'1

/s ‘
é/ INTENNATIONAL

1]
Il Z { EXECUTIVE SERVICE
It



INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Kolesnikov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits. ’

Please sign and date below to indicate your understanding and acceptance of this notification.

B3 LOL )P ppaior  —

Edward L. Morrison Sergey Kolesnikov
Country Director, Russia

Date: 9 .MM’] (??i Date: //5 /&/v :6;4(} P
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Sevalkin,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
Internationat Development (USAIDY) will expire on April 30, 1999. As a consequence, JESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at-the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Dmitry Sevalkin
Country Director, Russia

Date;9&w—; ébbi Date: /[:e{/ /6/ iz o4
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc 1 moscow@glas.apc.org

Dear Ms Frolova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

o

Edward L. Morrison Maria }“xjﬁf{'{va
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Gutneichenko,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, JESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

; A je”
m% /A
Edward L. Morrison Andrey Gutnichenko
Country Director, Russia

Date: .9 Foliwers 1959 Date: /b V,%eém byl
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Nikitina,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate, You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

2,38 K S T &L L/Z/( .
Edward L. Morrison Alla Nikitina
Country Director, Russia

Date: 9&%!991 Date: %/g/“(,{&d;;/ /f//i y /995
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Vishniakova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999, As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

es N :1/()\15\
W c{ WW 4 -
Edward L. Morrison VJl /a Vishniakova
Country Director, Russia NS
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Bekasav,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, [ESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate, You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Alexander Bekasov
Country Director, Russia

Date: 9 Telisenr, 1399 Date. 7 Fedrar § 7L
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Miail: iesc | moscow@pglas.apc.org

Dear Ms Rozmetova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison Anna Rozmetova
Country Director, Russia

Date: 9 199 Date: /&:é;zwd’.r’é/ /Z SEET




INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Tclephone 7 (095) 960- 3160 Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Korolyov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999, As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

e BN /S

Edward L. Morrison Thothas Korolyov
Country Director, Russia

Date: 8 Falhwerr 7999 Date. /¥ OO &4
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Tclephone 7 (095) 960- 3160 Facsimile: 7 (095) 960-3161
E-Muail: iesc ] moscow@glas.apc.org

Dear Mr. Gourevich,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

L Wi Sl

Edward L. Mornison Alexandre Gourevich
Country Director, Russia

Date: 9%«1 7999 Date: *{? F’VLI/‘MQJ/;{/'(gyg
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone 7 (095) 960- 3160 Facsimile: 7 (095) 960 3161
E-Mail: iesc ] moscow@glas.apc.org

Dear Ms. Guseletova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Morrison " /Xilia Guesletova
Country Director, Russia v

Date: 2 M«gﬂ 7959 Date: /7/77&%/&/; 7 gﬁ\?
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms. Rodina,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with [ESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

;/’J

Edward L. Morrison Svétlana Rodina
- - /
Country Director, Russia
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Lisenkov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

g
//
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Potnidlil P e 7%
Edward L. Morrison Yuri Lisenkov
Country Director, Russia

Date: 7 Date:ﬁ/ 202 . G994

"‘.",‘
S
4
<
Netws
=

Ne)
et

[ S/ -iNTORNATIONAL VTV

3 [ EXFCUTIVE SERVICE | g i

\ ( CORPS 3l
- Rl 7]
Y 6,%/’;

2



INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org '

Dear Ms. Sannikova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with [ESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Edward L. Mormison Maria Sannikova
Country Director, Russia

Date: 2 Zelpcean 7999 Date: ~~7 %6&/2:&; S




INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 10305 1, Russia
Telcpnone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Mr. Elizarov,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with TESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.
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Edward L. Morrison =" Serger Elizarov
Country Director, Russia

Date: ?jémoy 7999 Date;: /IR PF

P INTERNATIONAL
2| ENECUTIVE SERVICE

o«
e
YO

CAPTN

W
\



INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc | moscow@glas.apc.org

Dear Ms Pavlova,

In accordance with the Russia Labor Code, this letter is to inform you that the International
Executive Service Corps (IESC) co-operative agreement with the United States Agency for
International Development (USAID) will expire on April 30, 1999. As a consequence, IESC
will no longer be active in Russia under this contract, where all funds are derived from USAID
to sustain operations.

Effective at the close of the business day on Friday, April 30, 1999, your employment with IESC
will terminate. You are entitled to up to three months salary as severance pay, which will stop if
you find new employment. You must register at a Labor Exchange within two weeks of
termination if you wish to later obtain unemployment benefits.

Please sign and date below to indicate your understanding and acceptance of this notification.

Ctind . hueoe N

Edward L. Morrison Vera Pavlova
Country Director, Russia

Date: § Febivomy (979 Date: /%bzf“f// 7 ] <rs










INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc]l moscow@glas.apc.org

To: Jennifer Shairer
From : Ed Morrison
Subject: Transfer of Assets
Date: May 21, 1999

Per the attached approval from USAID, the following list of assets are to be transfered to the
IESC Moscow DSWA activitity under contract number DNA-001-94-C-0048, efifective June 1,

1999:

QTY  Description Serial Original Date
Number Cost Purchased

1 IBM laptop computer 551G95C $3,240 1997

1 Cannon Copy Machine UTN27884 $ 440 1997

(these two items were transferred from IESC Nizhniy Novgorod office)

1 IBM server PC 60G0191 $ 440 1997

1 HP Fax- 950 Machine JPA4404089 From Carana 1997

1 Niva Lada Automobile XTA212130W1304315 $9,040 1997

1 Smart UPS GS9744777976 § 500 1997

(these three items were transferred from [ESC Moscow office)

@ Y/ Date:%}ﬁ 1999

Edward Morrison
Country Director, Russia
International Executive Service Corps




Lotus Notes Equipment Date Date
Brand/Type Model # Serial # Grant Purchased Cost Disposed
Lotus Notes licenses|for desktops & server 10/01/96 | $1,200.00
02/01/97 | $1,600.00
T 02/01/97 | $3,500.00
IBM PC Server-310 |P120, 32mb-RAM, 1.2 gb-hd ~ |GOGO191 USAID 021017197 $440.00
| - 0201197 | $1,600.00( "
Smart UPS GS9744777976  |USAID 02/01/97 $500.00

* Key to Memory description

P=Pentium
mb- mega bytes- RAM- on screen- working memory

gb- gigabyte-hard drive capacity

BEST AVAILABLE CCFY
02/16/89Rusclose, 123\

a



Nizhny Office - Inventory of Equipment

Date Purchase |Date
Brand/Type Memory/model Serial # Grant Purchased| Price Disposed
Canon FC 230 Copy Machine UTN278é4 USAID 1997 | $440.00
IBM Laptop P150/16mb-RAM/2.1 gb-hd|551G95C USAID 1997 | $3,240.00

* Key to Memory description
P=Pentium

mb- mega bytes- RAM- on screen- working memory
gb- gigabyte-hard drive capacity '

(L

02/16/99Rusclose. 123\



Cars Date Date

Brand/Type Model # Serial # Grant Purchased Cost |Disposed
Neva/l.ada |Baz-21213 | XTA-212130-W1304315 |USAID | 08/01/97 | $9,040.00]

02/16/99Rusclose. 123\
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| Erin Kinder, 01:45 AM 5/18/99 , fwd: Transfer of Assets

Date: Tue, 18 May 1999 1:45:24 -0400

To: <edmorrison@glas.apc.org>

Cc: "Orion Yeandel" <oyeandel@usaid.gov>
From: "Erin Kinder" <ekinder@usaid.gov>
Reply-To: <ekinder@usaid.gov>

Errors-to: <ekinder@usaid.gov>

Subject: fwd: Transfer of Assets
X-Incognito-SN: 1125
X-Incognito-Version: 4.25.339

Hello Ed - your request for the transfer of Assets to the DSWA under contract
number: DNA-001-94-C-0048 is approved. Do not hesitate to let me know if you
need anything else. :

Sincerely,

Enin Elizabeth Kinder

Private Enterprise Officer

USAID/Russia - Office of Business Development
TEL: 7-095-956-4281

FAX: 7-095-960-2141

--------- Original Text ----------

From: "Edward Morrison" <edmorrison@glas.apc.org>, on 5/17/99 2:56 PM:
To: Erin Kinder@OER@MOSCOW

Hi Erin,

As you know, IESC has worked with the DOD in the Russian Federation for
several years and will continue to do so, through the DSWA, after closing
out our project activity funded by USAID at the end of this month.

In connection with the TESC USAID related Close Down Procedures here in
Russia, we would like to transfer some of the USAID assets from our offices

to the project activity with DSWA under contract number: DNA-001-94-C-0048.

These items, specifically are:

QTY Description Senal Onginal Date
Number Cost
Purchased
1 IBM laptop computer  551G95C $3,240 1997
1 Cannon Copy Machine UTN27884 S 440 1997
(these two items are to be transferred from our Nizhniy Novgorod office)
1 IBM server PC 60GO0191 $ 440 1697
1 HP Fax- 950 Machine JPA4404089 From Carana 1997
1 Niva Lada Automobile XTA212130W1304315  $9,040 1997

(these three items are to be transferred from our Moscow office)

]Printed for Edward Morrison <edmorrison@glas.apc.org>




l Erin Kinder, 01:45 AM 5/18/99 , fwd: Transfer of Assets

The consideration and approval of this asset transfer by you and Orian
Yendel would be appreciated. Please call or contact me via e-mail should you
have any questions or require further information.

Thanks and regards,

Ed

Printed for Edward Morrison <edmorrison@glas.apc.org>
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INTERNATIONAL EXECUTIVE SERVICE CORPS
25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161

E-Mail: iescl moscow®@glas.apc.org

May 20, 1999

Ms. Elena A. Yanboukhtina

General Director

Business Support Centers Foundation
50/2, BId 1 Nikoloyamskaya Street
Moscow, 109004 Russia

Dear Ms. Yanboukhtina,

In accordance with the close out procedures as defined by USAID, the attached list of computer
and office equipment and furniture will be disposed of by the International Executive Service
Corps through a transfer assets on June 1, 1999 to the Russian consulting company registered as

Business Support Centers Foundation in Moscow, Russia

In receipt of these assets, your signature below affirms that these items will be used by your
organization in the pursuit of project purposes similar to that of other U. S. assistance activities.

f//«“% _—Date: Zﬁ/f/jg W\ﬁm Date: 10[5/??

Eglaﬂa Yanbglkhting” Edward Morrison
eneral Director Country Director, Russia
Business Support Centers Foundation International Executive Service Corps

"INTERNATIONAL
: | EXECUTIVE SERVICE

CORPY”




Moscow Office Fixed Assets Inventory

-Computer Equipment , Date Date
.. Brand/Type Memory Serial # ] Grant Location Purchased Cost Disposed
IBM 2133-551 P100, 16mb-RAM, 860 mb-hd |095500406WO USAID 02/20/97 $1,500.00
IBM 2133-551 P100, 16mb-RAM, 860 mb-hd |0955004F6V8 USAID 02/20/97 $1,500.00
NEC Versa v/50 50mhz, 8mb-RAM, 250 mb-hd 53010089 USAID 07/09/95 $2,200.00
IBM Thinkpad 380 |P150, 24mb-RAM, 1 gb-hd___ |78-B2620 RUS109 _
Compagq Presario | 1525-P200, 32mb-RAM,2.1gbh | 8808BTT80643 USAID 08/06/98 | $1,357.00
Compaq Presario  {model CDS510 171866-002 USAID |(Caranaxir| 1992 _$2,695.00
- Toshiba T2400CT ' 10413518 USAID | Viadimir 1995 $4,100.00
Printers
Brand/Type Model # Serial # Grant Location Purchased Cost Disposed
Hewlett Packard Laser Jet IIP Plus 3136J8FNG USAID 1995 $500.00
Hewlett Packard Laser Jet 4 JPTROS0377 1993 $1,900.00
Hewlett Packard Desk Jet Portable 3315J18991 Viadimir 1994
Cannon BJ10EX 20917M187 Viadimir 1893
Copiers Date Date
Brand/Type Model # Serial # Grant Location Purchased Cost Disposed
. XEROX [6621 [2131947944 [USAID | [ 11/25/97 | $4,540.00
Fax Machines Date Date
Brand/Type Model # Serial # Grant Location Purchased Cost |Disposed
Plain Paper Fax HP Fax-950 JPA4500591 USAID |Carana xir
Panasonic KX-P230 4ABHED80211 Viadimir 1994 $510.00
Olivetti OFX 1000T 106QA272900 USAID [Viadimir | 08/11/98 $440.00

.



Lotus Notes Equipment Date Date
Brand/Type Model # Serial # Grant Furchased Cost Disposed
Lotus Nales licensesifor desktops & server 1ojoac | 51,200.00
- ] 02/01/97 | $1,600.00
I L B 02/01/97 | $3,500.00
IBM PC Server-310 |P120, 32mb-RAM, 1.2 gh-hd _ |60G0191 USAID 02/01/97 | §440.00
I | V201197 | $1,600.00)
Smart UPS GS9744777976 USAID 02/01/97 $500.00

* Key to Memory description

P=Pentium

mb- mega bytes- RAM- on screen- working memory
gb- gigabyte-hard drive capacity

ESTAVAILACLE CCFY

02/16/99Rusclose. 123\



Nizhny Office - Inventory of Equipment

Date Purchase [Date
Brand/Type Memory/maodel Serial # Grant Purchased| Price Disposed
Dell 433 PC 8mb-RAM/hdd 270 MP 4654X USAID 1992 | not known
HP Office Jet LX Printer SG544G200N USAID 0G/156/95 $799,00
Panasonic KX-F230 Fax 4ABHE0D80213 |USAID 1994 | $550.00 B
Panasonic KX-T2335 Phone 2KAEE18638 USAID not known $70.00

* Key to Memory description

P=Pentium

mb- mega bytes- RAM- on screen- working memory
gb- gigabyte-hard drive capacity

0211 6/99Rusc!ose.123\_



Moscow Office Furniture

Purchase Date of
Item Price purchase F/A#

Per Ed Marrison, there is no furniture in Moscow- it all belongs to TUSRIF

02/23/99rus-furn. 123\



Nizhny Office Furniture

Purchase Date of

item Price Purchase FIA #

1 Computer desk $198.00 04/29/97 | not available
1 Desk drawer $108.00 04/29/97 not available
1 Book-shelf $90.00 04/29/97{ not available
1 Chair $80.00 04/29/97 not available
1 Desk $137.00 04/29/971 not available
1 Desk drawer $122.00 04/29/97 not available
1 Desk attachment $90.00 04/28/97| not available
2 Chairs @ $21 ea. $42.00 04/29/97 | not avaijable
1 Coat rack $66.00 04/29/97 | not available
1 Coffee/tea maker $50.00 04/29/97 not available

02/23/99rus-furn. 123\
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[NPABUTEJIBCTBO MOCKBDI

JEETAPTAMEHT OBILECTBEHHBIX H MEXPETHOHAJIbHBIX CBA3EH
OTAEJN MO PETHCTPAUMHA HEKOMMEPYECKHX OPTAHH3ALMH
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1. OBIME MONOXEHHUA.

1.1. HekomMepyeckaa oOpraHusauua “"OoHao LUeHTpos [lopnepxku
MpeanpuHuUMaTernbcTBa" (panee No TekKCTy - "doHA") ABNAETCA He
MMellen  4YNeHcTBa  HEKOMMEPYeCKOW 0praHuzauuen, Yy 4YpexneHHo!
OPUAMYHECKUM NUUOM Ha ocHoBe pobpoBonutHOro UMylWeCTBEHHOr o B3Hoca,
He cTaBRAWer CcBoer Uenbi W3sneveHne npubsin U pacnpenenexHue ee
Mexny ydYpenuTenamu v paboTHuKamm doHAa, Npecfepyollerd couvanbHsie,
GnaroTsopuUTenkHLe, KYNbTYPHble, obpasoBaTensHeuie, MNKU  KHble
obuecTBeHHO~NONE 3HbIE LEWA.

1.2. ©QoHAO yuYpexpaeTcA Ha 0cHoBe peweHus CobpaHus
AEBRCTBUTENLHEIX 4YneHOB "HHCTUTYTa CTpaTeru4eckoro aHamuisa w
Pa3BUTUR MNpeanpuvHUMaTenscTsa" (panee no TekCTy = "MHCTUTYT")
(MpoToKon No OT 31 MarR 1995 rona) M B COOTBETCTBUU C
3aKoHoAaTenscTBOM Poccuuckon depepalMi, B TOM YMCne C [paxpaHCKuM
KonekcoM Poccuinckon ®enepaumm, PacnopAkeHWeM M3pa MockBel N 598-PM
OT 29.12.92. "0b6 yTBepxneHUW NONOXEHUR O MOPAAKE perucTpauuu
HeKOMMEepYeCKUX opraHuM3auut B r.Mockse" u llpnoxeHueM K Hemy "0
nopsaokKe perucTpauMM W OeATEeNbHOCTU HEeKOMMEepYeCKWUX OopraHu3auumn"
M PacnoprAxeHneM M3apa Mockesl N 298~PM 0T 30.04.93. "06 yTBepxaeHuu
BpeMeHHOr O nonNoxeHUA @) HeErocCyaapCcTBeHHbIX HEKOMMep4YeCKHhX
opradmaaumMAax B r. Mockee"® wu [lpynoxenHveM K  Hemy "0
HerocynapcTBeeHHLIX HEKOMMEpYECKWX OpraHn3aumax B r. Mockee".

1.3. flonHoe HauMeHOoBaHWe POHAA HAa PYCCKOM fAabiKe:
HEKOMMEPYECKAA OPIrAHW3ALUA "OO0H LEHTPOB NOOQREPXKH
NPEANPUHUMATENBCTBA".

1.4. CoKpaweHHoe HauMeHoBaHue ®OHOA HAa PYCCKOM A3bIKE:
®OHO unmn. .

1.5. llonHoe HauMeHOBaHWE Ha AHMNMWCKOM A3biKe:
NOT-FOR~PROFIT ORGANIZATION "BUSINESS SUPPCRT CENTERS
FOUNDATION", :

1.6. (CoKkpaueHHoe HauMeHoBaHWe Ha aHMNUWUCKOM A3klKe:
BSC FOUNDATION.

1.7. KOpvaudeckur anpec ooHpa: 117526, r. Mockea, [lpocnekT
BepHagckoro, O0.91, Kopn. 3, KOMHaTa [lpaBneHuA.

1.8. Pabo4umu F3bkaMu @doHOA RBAAKTCA PYCCKUW A3BK W
aHr NMUCKUIA A3bLIK.

1.9. POHA ABNAETCA KWPUAMYECKUM MMUOM, UMeeT Me4yaTk CO CBOUM
HanMeHoBaHWeM, 3mbneMmy, wTaMmn, OUPMEHHBM 3HZK M WHbie HeobxoouMsie
PEKBUANTEI.

®oHO npuobpeTaeT npasBa KWPUAMHYECKOr0 fMua C MOMEHTa ero
FOCYAapCTBEHHOM perucTpauuu.

1.10. ®OHO UMERT CaMOCTOATENLHbLM HanaHc, pacyeTHLIt, BaMATHLIN



"M uHble cYeTa B yypexnewuAax bawkos Poccuickonm Odegepaumm,

CaMOCTOATENLHO OCyWecTBNAET NPOUIBOACTBEHHO-XO03IANCTEEHHY, B TOM
YyuUCcne BHEWHE3IKOHOMUYECKYK OeATentHOCTL, ANA ANOCTUXKEHUA CBOUX
YCTaBHbIX uenew 8 nopAgke, yCTaHOBMNeHHOM AENCTBYKIWKUM
JaKOHOOATenNnbLCTBOM.

1.11. UMywecTeo, nepefaHHoe ®oHAY ero yYpeauTenem, ABNAETCH
cobcTBEeHHOCTbid  ®oHAA. YypeauTene ®oHAa He oTBevaeT o
obAzaTenbcTBaM doHaa, a PoHA He oTBevaeT no obA3aTenbLCTBaM CBOErO
yypeauTensa. .

®oHA  oTBevaeT Mo cBoMM 06A3aTenbcTBaM B npegenax
NpUMHaOnNexawero eMy uMywecTea.

doHAO He oTBewvaeT no obszaTenbcTsBaM rocynapcTsa, rocyAapcTso
He oTBe4aeT no obrA3atenbcTeamM doHAa.

1.12. ®oHA Mcnone3ayeT UMyWecTBO ANA UENeW, OnNpeaeneHHbiXx B
YcTase. ®oHA BNpaBe 3aHUMaThCA nmubol gesTenbHOCTLH, Heobxogumon
ANA AOoCcTuxXeHusa 0bWeCTBEHHO NONe3HbiXx Uenen, paauM KoTophix co3naH
POHl, WU COOTBETCTBYWUWEW ITUM UENAM.

1.13. [OnAa ocywecTBREeHMUMA NPeanpuUHUMATENLCKOA AeATenbHOCTH
doHO BMNpaBe CcO3AasaTb XO03AWCTBeHHhle obwecTBa MMM yyacTBOBaThL B
HUX., ‘

1.14. [leATenbHOCTb ®oOHOA PpernaMeHTUPYETCA AeNCTBYOUWM
33KOHONATENbLCTBOM W HACTOAWMM YCTaBOM. B cOOTBETCTBUM C 3TUM
jakoHoaaTtenscTeoM  ®oHO  eXerogHo  NpeacTasnseT  oT4eTs 06
MCNONb30BaHUN MMyWecTBa, HaxopAweroCA B ero cobCTBEHHOCTM, B
MO[IHOMOYHBIM OPraH MMM AenapTaMeHT ropoaa Mockesl.

1.15. doHO co3naeTcna He3 orpaHWU4YeHUsn CpOKa AeATEeNbHOCTH.

1.16. flonoXeHWA HACTORWEro YCcTaBa COXPEHAT CBO NpMAaAMYECKYD
cuny Ha BeCb CPOK pAeATenbHocTw ®oHpa. Ecnv 0OHO M3 MNoONoxXeHWRK
HacTosAwero Ycrasa CTaHOBMUTCHA HEOQEWCTBUTENbHbIM, 3TO He FABNAETCA
NMPUYMHOW ONA NPUOCTAHOBNEHUS AEeWCTBWMA OCTaNbHbIX MONOXEHWUH.
WaMeHerUs YcTaBa 0dOpPMNAITCA AONONHEHWUAMU K YCTaBy M BCTynaioT B

-CUAY C MOMEHTAa WX FOCYAapCTBEHHOW perucTpauuu.

2. YYPEOUTENL @OHAOA.

YypeauTenem @oHOa ABMAAeTCA HekoMMepyeckan OpraHW3auvA
"UHCTUTYT CTpaTerMyeckoro aHanusia 2 pPa3BuUTUA
npeanpuUHUMaTenLCTBa".

Opuandeckmn agpec MHHcTUTYTa: 107078, r. Mocksa, Hoso-
bacMaHHas ynuua, A.20, CTp.2.

PacyeTHbiti c4eT: No. 467839 B PoccurckoM HaumoHanbHOM
KoMMepyeckoM BaHKe, Kopp.c4eT N61161307 B PKU 'Y UB Poccuu no r.
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MockBe, M®0 20791.

3. UENA, 3A0AYYM W HAMNPABMNEHWA OEATENLHOCTU ®QHAOA.

3.1. Uentw co3pnaHus ©¢oHAa ABNSETCHA Y4acTue B YCKOpeHWM
dopMupoBaHUA  PHIHOYHOM  3KOHOMUKM, U UUBUNUIOBAHHOW  cpefbl
npeanpuMHUMaTensCTBA Ha OCHOBe NOAAePXKW NPeanpUHMMATEeNsCTBaA.

3.2. 3apnaden fAeATefnbHOCTW ®oHAA ABAAETCA CNOHCUPOBAHUE WU
OKa3aHue MNPAMOro COAEWCTEBWMA ManbiM U CPpefHUM NPeaAnpuATUAM Poccuum,
a Takxe ydebHoM 3aBefieHMAM, bu3Hec-accoUWAUMAM K KOMMAHUAM,
OKa3blBaiowmM npodeccuoHansHele ycnyrv npeaAnpuHUMaTenaM.

3.3. OCHOBHEMM HanNpasNeHWAMU AeATenbHOoCTW doHOa ABMNANTCA:

- 0Kd3adHue aoMowun n CNoHCHUpOBaHUNE UeHTpos AopQaepxku
NPeAnpMHUMATENECTBA B Paafnu4HeX roponax Poccuu;

- peanu3auns COBMECTHO C POCCHMMCKUMW MPEeanpUHUMaTENAMUA M
PYKOBOOMTENAMU ManbiX W CpeAHUX NPeanpuATUA MpPOrpaMMsl pa3BUTUA
npeanpuUHMMaTeNnLCTBa;

- padcuvpeHue BQ3IMOXHOCTW y4ebHbIX 3aBeeHWN (B TOM uucne
YHUBEPCUTETOB, TEXHMYECKUX MHCTUTYTOB M KOnnedxew) B8 nNOAroToBKe
crneunanucToB B abnactu 6u3aHeca;

- NoagepxKa MHUUKMATUE npeanpuHUMatenen U bU3Hec-accoumaunu,
HanpasneHHLIX HAa pa3BuTME HOBLIX BWOOB OENOBOW AKTMBHOCTY; :

- B3auMOOENCTBUE C 3apybexHsiMu U MeXayHapoaHLMY
OpraHu3auuamu, cnocobcTBylWMMM  Pa3’BUTUO  HAaCTHOrO  CexTopa
POCCUNCKONM 3KOHOMWKM;

- COBEpWEeHCTBOBaHWE OTHOWEHWA MEexQy OpraHamMud BnacTu W
npeanpMHUMaTenAMm, B YaCTHOCTW, B HANOrosolW W pacnopARUTEenbHOW
chepax;

- aHanuM3 ycnoswvw pazBuUTUA bu3Heca B Poccuu;

~ [pedoCTaBfleHMe KOHCYNbTauuh POCCUNCKUX U 3apybexHbix
cneurvanucTos ¥ MKHPOpMaAUMK NPAKTUYECKOro NNaHa No pa3suTU bu3Heca
UM ocywecTBneHvo paboTel € LUeneBbMWU KPATKOCPOYHLIMU U OO NMOCPOYHEIMU
npoeKTaMu;

- pa3paboTrka # cnoHcopckas foaaepxka obywdawumx nporpamm,
NPOBOAMMLIX Ha MECTaxXx WMHOCTPaHHbIMU U POCCUICKUMU CNEUNAnUCTaMu BO
Bcex cdepax ynpasneHUA ManbIMUM U CpeaHVMUM NPEeanpUATUAMU, U TaKxe
Kypcos W CeMuHapos, KOTOPpbie NpoBOARTCA B Ppa3danMyHelX ropogax u
OpraHuM3oBaHsl BeoYWUMM YyebHeiMM U oby4awwmmm opraHuzaumsaMu, U
nporpaMM obydeHna u obmeHa, nposoaMMbix 3a pybexam;

- MpefocTaBrneHWe KOMNbLOTEPOB WM KOMNbOTEpHOro obopynosaHus



LYY

ANA UCMNONb30BaHUA QﬁYHaDMMX nporpaMM, HauefneHHbIX HA pa3BUTUE
MECTHBIX BO3IMOXHOCTEeW NoAAepXKuW YHacCTHLIX NpednpUATUNA;

-~ nonyyeHue ¢OHAOB W CPEACTB OT POCCHICKUX, 3apybexHbiXx u
MeXO0yHapoAHLiX OpraHW3auMid U HacTHbIX MWL WM NpefocTaBneHne rpaHToB
ONA OCYWecTBNeHUA Uener AeATenbHoCcTWU doHAA;

- ocywecTaneHWe  WHOW [NeATeNbHOCTH, He 3anpeweHHour
JevcTBYKWWMM 33aKoHOOaTeneCTBOM Poccuickon depiepaunu.

BcR AeATensHoCT: ®OHOA OCywecTBNAeTCA Ha He KOMMEep4eCKoMH
OCHOBe M He WMeeT CcBoen Uenbd Nony4YeHue npwbmnm.

4. NPABA ®OHOA.

4.1. oHA ANA OCywecTBNEHWA Uened W 3agad, YCTaHOBRAEHHLIX
HAaCTORAWMM YCTaBOM, WMeeT Npasq:

- CAMOCTOATEeNLHO 33dKNKYaTb coenku C PO CCUNCKUMMK U
MHOCTPdHHbIMU KOPHUOHUYHECKHNMU U U3INYeCKUMU NULLAMKU W MeXOYH3POAHEIMA
opraHvaaumMAMud, B TOM YACNe roCynapCTBeHHLEMKM OpraHamu;

- wuMeTbt B cobcTBeHHocTH, npuobpeTaTtL, bpats B apeHay,
cfasaTb B apeHAy WM MNpogasaThb MMyWecTBO, BKMOYas 3eMmo, 30aHUA,
coopyxeHua, obopynosaHne u T.4.;

— OTKpbiBaTbL CBOW OTAENEHMA, bunuanel U NMpeacTaBUTENLCTBA Ha
TeppuTopun Poccuinckon ®efepaumu W 3a pybexom;

- ‘B  COOTBETCTBMM C YCTaBHEMW UENAMU U AEUCTBYIOWMM
3aKOHOOaTEeNbLCTBOM Poccurckon depepaumnu OCYWeCTBNRTL
BHEUWHE3IKOHOMMUYECKYHX AeRTeNbHOCTbL, B TaOM 4YWCnNe CBR33AHHYOD C
NOKYNKOW W npopaxew, apeHAoOM UMM WHOW nepefaLen wMyuwecTtsa,
TOBapoOB W ycnyr;

~ B COOTBETCTEMM C OEWCTBYHWWM TPYOOBbM 33aKOHOOAaTenbCTBOM
HaHuMaTh paboTHUKOB ®OHOA, B TOM 4YMCNE MWHOCTPaHHEIX rpaxdaH,

34KNMW4YdTh C HWMKW TPpyAoOBkie OOroBOpbLI U KOHTPAKTE;

- NpepocTasNATE UMW NONy4aTh WMywecTBO noa 3anor,
nopy4YUTenscTBO, WNU Apyrue ¢guHaHcoBbie obA3zaTenbcTBA; nonAy4aTts
3anmbl B pybaAX M UHOCTPaHHOW BanmwTe, W 33aKMW4YaTb CAenku ¢
pacyeTaMuM B 3ITUX BaNoOTax;

- OCYWEeCTBNATL MONHOMOYUA KaK OT cBoero cobCcTBeHHOro UMeHw,
TaKk ¥ No nopy4deHuo moboro poccMMCKOro rocynapcTBeHHOro Oprala,
POCCUMCKOro M WHOCTPAHHOro 0PUMAMYHECKOro U BM3NYeCcKorao nvua wnu
APYrod OpraHvu3auvu B MNOPAOKe, He 3anpelleHHOM 33aKOHOOaTenLCTBOM
Poccuickont ®enepaumu;

- acCyuecTBnATL cbop cpeacTs B BuAe B3HOCOB YYpeauTens,
NPoYMx B3HOCOB, rPaHTOB, MAXEPTBOBAHUIA AT NbBIX PUAUHECKUX U
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PU3UYECKUX ML, @ TaKxe MONy4aTb ccyasl (3alMbl), OT MOBbIX
OpUAMYECKUX W U3UYECKUX MU, B TOM YUCME WUHOCTPAHHBIX U
MEXOYHapoAaHLIX, W KpeauTh BaHKOB;

- nony4yaTb GOKALI WM CpeAcTBa OT POCCUMCKMX, 3apybexHbix u
MeXAHapOoAHbIX OpraHM3aunMil M YacTHLEIX MU U NPefoCcTaBAATL FPaHTy 4NN
ocywecTBneHUa uenel geATenwHOCTH QoHAa;

- Wcnone3oBaTthk cobpaHHble cpefcTBa B COOTBETCTEBWUM C UENAMU
doHna B8 BUAE NPEAOCTA3NEeHUA PeiHOYHLIM CTPYKTYpaM, NpeanpuHUMaTenaM
rpaHtos, Oe3aso3aMeanHol nomour, 6HecNPOUEHTHBIX ccynd (3anmos),
TexXHU4YeCKON M KOHCYNbTAUWMOHHOW MOAAEPXKMU;

- OuTb pepxaTenem WMYWeCTBEHHHX W HEWUMYWECTBEHHbLIX MpPas,
coBepwaTte npuobpeTeHMe W OTuYyXAeHWMe TaKWX npaB, BnageTb,
PacnopAxaTbCcA M MCNONL30BaTh OBMXMMOE M HeABUXWMOE WMyWecTso, a
Takxe CoBepwaTs nobbie WHble QeNcTEWA, He 3anpeleHHble AelCcTayouuM
3aKOHOAATEeNLCTBOM.

Ecnu nefATenctHOCTbL  Q®oHpa  TpebyeT  MUUEeH3WpoBaHWA  vnu
CreumanbHeiX paspeweHut, ®OHA NONyYaeT UX B YCTAHOBNEHHOM MOpFRAKeE.

5. YNPABNEHWE ©OHRA.

5.1. llopAgok ynpasneHus OoHOOM W NOpPAAOK dopMUpoOBaHUF erag
OpraHOoB ONpenenANTCA HACTOAWNM YCTAaBOM, YTBEPXOaeMEM YupeamuTeneu.

5.2 BeicumMMm OpraHoM ynpaBneHus GoHQa FBNRETCA YNpasnsouum
Cosetr ®oHAA, COCTOAWMM M3 Tpex 4MeHOB. [lepBOHAYaNbHbIY COCTas
YnpaenfAwouwero CosetTa ©®oHga w3bupaeTcAs YnpasnAwowwM CoszTOM
HHCTUTYyTa.

Ynpasnaounn CoeeT ®oHaa BoarnasnAeTcA [lpencefaTeneM, KoTOpbi
n3bupaercsa YnpasnroumMM CoBeTOM ®OHAA NPOCTbIM BOMBWHMHCTBOM FoRoCos
M3 4YWMcna ero 4neHoB CPOKOM Ha aBa ropa.

5.3. Kaxoes M3 4neHos Ynpasnsawuwero CoseTa ®oHAa u3bupasTcs
CPOKOM Ha OBa roga v MoxeT ObiTb O0TO3BaH TONLKO B CAy4ae HapyweHua
3aKOHa UNX Hey[QOBNETBOPUTENbLHOrQ UCMNOMNHEHUA CBoMX 0bA3aHHOCTeRM.

Mepsebie TpW 4YneHa Ynpasnniowero CoseTa ®oHAa M3bMPawTCA CPOKOM
Ha 2, 3 W 4 roga CcOOTBETCTBEHHO. Mo wcTevYeHun AOBYX neT
Ynpasnsowun CoBeT doHOoa nepen3bupaeT 0AHOr0 M3 ero 4YNeHos; no
McTeyYeKun nepsbix Tpex neTt YnpaenAowuun CoseT ®oHOa nepew3bupaer
CBOEro BTOPOro YfeHa; W NO MWCTEYeHMM nNepBLIX YeTuwpex neT
Ynpaenswowun CoseT ®oKoa nepewsbupaeT cBoero TpeTbero 4YneHa. B
[RanbHenweM YnpasnsowuuA CoseT ®oHaa byper nepen3bupaTs ceomx
YNeHoB M0 WCTeYeHWHM 2-X MNEeTHUX CPOKOB MX MOMNHOMOYWMW.

5.4. K MCKNOYUTENbHOM KOMNeTeHUWn Ynpaenaowero CoseTa ®oHna
OTHOCUTCA peuWieHWe cneaywownx BONPOCOB:
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da) yTBepxfeHWe OT4YeTa O NEATENbHOCTMU ®oHOoa 3a roa;

6) Boibopel (HasHayeHMe) W OT3BIB YneHos Ynpasnawwero CoseTa
doHna;

B) BHeCeHWe W3MEeHeHUM U O0NONHeHWHM B YcTas PoHRQa;
) PEOPraHW3auMa UNM 3aRBMEHWA O MUKBUOAUUU ®oHOa;

A) pa3paboTrka OCHOBHLIX HaNpaBneHW QeRTenbHOCTH ®oxaa,

yTBepxneHve exeronHoro bwaoxera, a Takxe yrBepxmoeHue MCTOMHUKOB
PUHAHCHMpPOBaAHUA QOHLE;

€) yTBepxoeHue PernaMeHTa CBOeid LEATENbHOCTM;

X) YTBEDXOEHVE EXEerofgHe!lX orvYeTtos ob Mcnonb30B8akrkuu cBoero
UMYlllecTBa.

3) yTBEPXOeHMe exeronHoro WCNONHMTenbHOro [oknana  u

MHAHCOBOro oT4eTa FeHepaanoro ﬂMpEKTopa ®orpna s CogTBETCTBYNUEM
MHAaHCOBOM Ioay;

W) Ha3HadveHWe peBu3 U W nNpoBepokK $OMHEHCOBOWM AeRTeNbHOCTH
®oHaa;

W) HazHayeHnue [eHepanwHoro flupekTopa ®oHpa;

K) yTBepxnewhe peweHWN [eHepansHOro [lMpekTopa O CO3AaHUW
oTAeneHUi, PUAMANOE M NpPeAcTaBUTENLCTB QOHNa;

n) yrveepxpenve boaxeTa ®OHOA Ha Tekyuui rop;

5.5. 3acenanue Ynpasnsaowero CoseTa ®oHOa NpasOMOYHC B Chyvae

NpUCYTCTBUMA Ha HeM He MeHee 2 (ABYX) 4neHos Ynpasnmawowero CoseTa
®oHOa MMM WX YNONMHOMOYeHHbIX NpencTasuTened.

5.6. 3acenawWue Ynpasnfowerc Coeserta ®oHoa seneT Mpencenarvens
Ynpasnaowero CoBeTa MMM ero 3aMecTuTefs.

. 5.7. BOfpockl Ha 3acefaHWW pPewanTCR ron0COBAaHUEM; MNPU 3TOM
Kaxab 4neH Ynpasnaowero CoseTa doHoa vMmeeT oguH ronoc.

5.8. Pewenna YnpasnAowero CoseTa ®oHna NPUHUMAEIOTCH MNPOCTEIM
bonbWMHCTBOM ronocCoB OT YMCNAa APUCYTCTBYOWMX, 33 WCKAOYEHMeM
BONPOCOB, MNpeaycMOTPeHHLIX MNYHKTaMu "6, B, , WM CTaThW 5.4
HacToAWero YcTasa, WM TakXe peWleHUA O BHECEHMU NONPasaoK B
exerofHui HlOAXET nocne TOro, Kak OH 6wl NpPUHAT Y Apas nAlowM
CoseTom ®0HA3, MO KOTOpLM pEWeHWUA NPUHMMANTCR DOMLWMHCTBOM B OBe
TpeTH (2/3) ronocos OT 4YMCNa NPUCYTCTBYOWUUX.

5.9. lNoboe peficTBue, KOTOpoe [AONXHO bbITb npeaAnpuMHATO Ha
3acefaHuy Ynpasnaowero Cosera ®oHpa, MOXeT BbITH ocywecTteneHo bes

co3biBa cobpaHua B cnydae, ecnu BCe unews Ynpasnsowero CoseTa



¢oHpa manyT NMCbMEHHOe corfacuve, KOTOpPOe MMM KOTOpLie NOAWMBAKTCA
B f1eno BMecTe C MNPOTOKONOM 3aceflaHUA Ynpaenawwero CoseTa.

$.10. 3acenaHuA Ynpaensaowero Coeera doHAa NPOBOAATCA NO Mepe
HeobxoOuMoOCTU, HO He pexe 1 pa3a B (llecTk) 6 MecnAuUesB.

5.11. YBenomneHWe O 3acepavun Ynpasnawowero CoseTa doHOa
HanpaensAeTCA KaxaQoMmy 4neHy B NMUcbMeHHOW ¢opMe He noafdHee, YeM 3a
YeThipHaauaTs (14) KaneHAapHelx AHeW A0 Havana 3acefaHWA, W OO0MNXHO
conepxaTh NOBECTKY AHA..

Bonpochl, He cooepxXawMecsa B NOBECTKE OHA, He MOrMYT BEHOCUTLCH
Ha paccMoTpeHue 3acefjaHuMA bea cornacua 8cex NPUCYTCTBYOWMX YNEHOB
Ynpasnaowero CoseTta doHAa.

C. cornacuAa BCeX NPUCYTCTBYWLWUX YNeHoB Ynpasnsawuwero CoBerta
¢doHOa 3acepaHdHde MoxeT DObITb OTNOXeHO.

5.12. [lpeacepaTtens Ynpaengowerao CoBetva ®oHAa CO3biBaeT
3acefaHuA Ynpaenawowero CoseTa  $oHAaa, opraHvayerT pabory
Ynpasnrowero Coseta doHAa, BefdeT 3acefalMe W Ha3Ha4aeT CeKpeTaps,
OTBETCTBEHHOr0 33 BefeHWMe OOKYMeHTauUuWM.

5.13. B ocyuwecteneHuM cBoux npas K obA3aHHOCTEN uynew:
Ynpasnswowero CoseTa ®oHOa obR3aHL OencTBOBaTL A0OPOCOBECTHO UM 3
MHTepecax ®orga. Wx noBepeHne He AOMXHO HAHOCUTL ywepd penyTauwmu
doHna. Ynpasnaowmi CoseT ®&oHAa HECET OTBETCTBeHHOCTL 3a
COOTBEeTCTBME AeATeNsHOCTM doHAA ero ycCTaBHLIM LLendAM.

5.14. BuiCWAM UCNONHUT @ NLHLIM AONXHOCTHEIM NULOM PoHOa ABNARTCH
MleHepanbHet [IpeKTop ©®0HAA, KOTOPLM ~ Ha3HAa4YaeTcA YnpasnaAowMM
CoseToM ®oHOa HAa CPOK He MeHee ABYX (2) nNeT W Ha Yycnosusx,
OroBOpPeHHLIX B 33aKMOYEHHOM C 3TUM NMUOM KOHTpakTe. [eHepanbHe
MpekTop ®oHAA ABNRETCA NO AONXHOCTW YneHoOM YnpasBnAwowero CoseTa
®cHOa.

FeHepanbHLid [IMpekTop ®oHaa He MoxeT OuwTh [pepcefaTenew
Ynpasnswowero Coseta doHAaa.

5.15. [eHepanbHeil [upekTop <¢oHOa peldaeT BCe BONpOCE
peatTensHocty <doHAA, 3a WUCKMOYeHUMeM Tex, KOTopble B8X0oORT E
HUCKNOYMTENEHYI0 KOMNeTeHUuw Ynpasnaowero CoBeTa doHAa.

5.16. leHepanbHu [upexTop nencteyeT be3 O0OBepeHHOCTW OF
uMeHW PoHOa, NpeacTaBnAET ero B OTHOWEHWAX C APYF UMW ©QpUONYECKUMUK
M GU3INYEeCKUMM nWUaAMM, 3aknmo4daeT cAenku, BbgaeT N0BEepPeHHOCTH,
OCYWECTBNAGT WHEIE WOPUANYeCKHMEe AOencTBWA, B TOM 4YMCne OTKpuBaey
cyeTa B baHKax v APYrMX KpeauTHuIX OpraHu3aumax.

5.17. [eHepanbHem fupekTop <doHAOa yTBEpxXAaeT wWTaTHOe
pacnucaHue @¢oHOa, ocywecTBnReT npueM Ha paboTy uw onpepenseT
YCNOBHUA HamMMa ynpasBneH4YeckOro nepcoHana w Apyrux paboTHUKOSB
doHOa, M3maeT NpWKaasl M pgaeTr ykKa3laHuAa, obaA3zavTensHbie ANA BCeX
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‘COTPYAHVKOB ®oHAaA.

5.18. [eHepanbHuit [IlupekTOop ®0HAa no TpebosaHuio Npencenartens
Ynpasnsaowero CoBeTa ®0o0HOa nMpeacTasnAeT Ynpasnrwwemy CoseTy doHAoa
exeroAHLid MCNONHUTEeNbHLIA AOKN3A 0 fleATennHocTW doHAa, a Takxe
MOTBEPXOEHHLIA AyAMTOPCKUM  3aKNOYeHWeM ¢uWHaHcoBbIdA O0TYeT 3a
npeasigyitn roA.

5.19. [eHepanbHut [lupekTop doHoa HeceT B npenenax cBoen
KOMNeTEeHUUN NepCOHaANbHYI0 OTREeTCTBEHHOCTL 33 UCNONL30BaHWe CpencTs
¥ uMyllecTBa P0HA3Z B COOTBETCTBUM C erao yCTaBHLIMM UE NAMU.

6. NMOMNEYUTENLCKUA COBET.

6.1. OpraHoM, OocCywecTBNAWWMM Haa3o0p 33 OEATENbLHOCTEO POHOA,
RBnAeTca [one4yMTensckun CoBeT, COCTOAWMM M3 Tpex YNeHOos.

6.2. [lepeOHaYanLHLM cocTas NoneyuTensckoro CoseTa uilbupaeTcn
YrnpasnsowmuM CoseToM UHCTUTYTaA.

6.3. Kaxabt M3 uneHos MoneudTensckoro CoBeTa usbupaeTcn
CPOKOM Ha OBa roaa W MoxeT bbITb 0T03BaH TOMLKO B CNyyYae HapyuweHWA
3aKOHa UNW HEeynoBNeTBOPUTENLHOrO0 UCMNONHEHWA CBOUX 0BR3aHHOCTEN.

Mepetie Tpu 4neHa MoneunuTenbckoro CoBeTa M3EMPANTCA CPOKOM
Ha 2, 3 W 4 roga COOTBETCTBEHHO. flo ucTevsHMM payx netv
None4yntenbckurn CoseT nepeusbupaeT 0QHOro M3 ero  4MNeHoB; Mo
“cTeyeHUn nepsbix TpeX neT [oneuyuTtensckun Coset nepen3bupaet
CBOEro BTOPOro MYNeHa; W M0 WCTEYeHWWM nNepsbiXx YeTepex - fieT
MoneuyuTensckun CoseT nepeu3bupaeT cBOero TPeTeL2r0 4YneHa, B
NanoHerweM Moneuntensckum CoeeT byneT nepeu3bupar:z csoux yneHos
N0 MCTEYEeHUU 2-X NeTHUX CPOKOB WX MONHOMOYWNA.

6.4. Yneuut [loneyuTensckoro CoBeTa He MOry7T OuiTh YfieHamu
Ynpasnswowero Coseta ®oHAaa.

6.5. T[posepkn ocyuwecTtsnawTcA [Moneuntensckuy CoBETOM MO
nopyyYeHu Ynpasnsaowero CoseTta ®oHga wuhAM e cobcTBeHHON
WHMUMATHUBE.

6.6. Noneuyntensckuit CoBeT MMeeT nNpaso:
- 3acnyuuBaTtk eHepanbHoro [lupekTopa doHAa;

- TpebosaTh OT nNwboro QONXHOCTHOro nvua POHA] NPenoCcTaBnNeHNR
BCcex HeobXxoauMbiXx OOKYMEHTO0B WM NUYHLIX OBLACHEHWH © PaCXOMOBaHUM
cpeacTts ®oHOa, a TakXe npepocTasBneHWA emy nobov wHou duHaHcoBOM
“udbopMaumuud U AOKYMeHTOS.

- npurnawaTthk He3aBWCUMY 3YOMTOPCKYid dupMy ONA NpPOBEpKU
exeroqHoro ¢uWHaHCOBOrao 0THeTa;



6.7. Mone4ntenbCKMA CoBeT NpedocTaBNAeT pe3ynbTaThl NPOBepoK
YnpasnswoweMmy CosBeTy doHpa.

7. WMYWECTBO, $UHAHCOBO-X03AUCTBEHHAA OEATENLHOCTb ®OHMOA.
7.1. Cpencrsa ¢oHna obpa3ywrcA 3a cyerT:

- B3Hocos y4dpegutens doHAa;
- perynspHbIX UMW eOWHOBPEMEHHBIX NOCTYNMNEHWW OT Yy4peauTens
N apyrux nuu;

- FPaHTOB, MOXepTaoBaHUU U NPo4nXx beaBo3Me3fdHEIX NOCTYNNEHUA
Ha uenu pa3sntuda doHOa OT nObLIX VpUAMYHeCKUX U PUINYeCKUX nuu, B
TOM 4YACNe roCy[dapCTBEHHLIX, WHOCTPaHHBIX W MEXAYHapPOLOHEX;

- NOCTYNMNEeHW OT fAeATenbHOCTH OHOA, oOcywecTsnAemMow B
yCTasHuX Lensx;

- NOCTYNNeHWH\ OT MEeponpuATWIKA, MNPOBOAUMEIX B8 none3y doHaa,
B TOM 4uCne Bbipyd4ka OT peanu3auuuM tosBapos, pabor w ycnyr;

- 3aeMHbIX CpPeacTB (ccyd) W KpeauToB, NONYYeHHelx OT mMobuix
OPUANYECKMX M ©DUINYECKUX MU, B TOM YUCAE WHOCTPAHHBIX W
MexXOyHapOoaHLIX;

- OuMBUAeHAb (AO0X0AE, NPOLUEHTB) N0 aKUUMAM, 0DBNWIMEUUAM, WHEIM
UeHHHM HyMaram W BKNagawm;

- MobLIX UHLIX NOCTYNNEHUA, COOTBETCTBYOWMX UEeNAM AESTeNsHOCTH
doHAA U He ApoTUBOpeYauMx AOeWCTBYWWEMY 33aKOHORATenbCTsY.

7.2. ®oHO MOXeT co3AaBaTb CNeuvanbHbie QOHAL HEKOMM2PH4eCKOT 0
XxapakKTepa AN peanM3aulyM KOHKDETHbIX MPOeKTOB, 3a CHeT uenessix
B83HOCOB y4peauTensi ®oHOa W CobBCTBEHHBIX CpeaAcTs doHaa.

Co3naHvie cneuManbHeix QOHOOB OCYWEBCTBNRETCA MNC pewexvo
YnpasnAowero Cosera $oHAOA.

7.3. DUHAHCOBO-3KOHOMUYECKAA QOPRTENtHOCTbL @OHEE W 270
oTAeneHvn, dMNWUANOB WM NPeacCTaBUTENbCTB OCYWECTBNRETCA MY CTPOTOM
cobnooeHM HexKOoMMep4YecKOoro XapaxkTepa AeATenNLHOCTU DoKla. cHO
33aHUMABTCA X03AUCTBEHHONW AEATENBHOCTLI0, NOCKONbLKY 3TO K2obxonwmo
OANA ero ycTaBHbIX ULenen.

7.4. [loxonob PoHAA MCNONL3YKNTCA TOMbKO AMNR BbIMONHEHMRA LENew
M 33nay doHoa B COOTBETCTBUM C ero YcTasoM.

Hu nuMyllecTBO, HWU O0XO0Abl He noanexaT fMepepacnpenene=un Mexay
y4penutenem Wnu pabotHuxamu OQoHAaa.

7.5. PMHaHCOBLIM roaoM ®oHOAa ABNAETCA KaneHpapssW roZ.
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MepBLit ¢WUHAHCOBLIM OO H3aYMHAeTCA C AaTH peruvcrpauvu PoHoa wu
McTekaeT 31 pekabpa roga pervcrpauuu.

8. KOHTPOMNb W OTHETHOCTb

8.1. ®oHA BepeT byxranTepckui y4eT WM OTYETHOCTbL B
COOTBETCTBMKM C 33aKoHodaTenbCTBOM Poccunuckon degepaumMd B TOM
obveMe, koTOpbid HeobxoouMm ONA NONYyYeHUA MONHOW WHDOPMAUUU O
gpoaonwmux ®oHAOM onepauursax WU onpefdeneHUss dUHAHCOBOro COCTOAHUA

oHAa.

8.2. byxranrepckue QOKYMEHTL AOMXHE XPaHUTLCA B UEHTPaNbHOM
ofuce ®oHAA W npefocTasnanTcA no TpeboBaHww YdpeauTena PoHAa,
NonevwnTentckoro CogeTa, ayauTopa vnu noboro nuua, vMewwero Ha 3TO
COOTBETCTBYWOWWE MONHOMOYUA.

8.3. doHQ  obAzaH exerogHo nybnukoeBaTsk oT4eTh  0b
UCNOMNb30BaHUMN CBOEro uUMywecTsa.

8.4. [1NA ocywecTBNEeHUA NOCTOAHHOIO KOHTpONA 33 NeATeNbHOCTLW

®oHaa, B TOM 4WCNe KOHTPONA 33 cobnioneHueM ero HeKOMMEep4ecKoro
XapakTepa, Has3HadaeTcAa flone4YuTennckun Coser. :

9. PEOPTAHW3ALMA,
MPEKPAIEHWUE [EATENLHOCTU ®OHMA.
9.1. ®0oHA peopraHuM3yeTCR B Cnefywwux cny4yanx:
- 0 pelleHU0 Ynpasnawowero CoaeTa ®oHAa;

- ne QCHOBAaHWAM, npeaycMcTpPeHHLIM  3aKOHOOaTenbCTBOM
Poccurickon depepauuu.

9.2 PelleHWe 0 nWKsUpauuu ®OHOA MOXeT APUHATbL TONbBKO CyQ no
33aABNEHNI0 3aUHTepecoBaHHLIX Nkl. <QPOHA NMUKBUAWMPYETCH B cnepyrumnx
cnydaax:

a) ecnu uMywecTea PoHOoa HeLOCTATOYHO [NA OCYWeCTBNeHUA ero
uenert U BEPOATHOCTEL Nany4YeHWA HeboxoguMmoro uMmyuwecTBa HepeanbHa;

6) ecnu uenu doHna He MOryT ObITh MOCTUMHYTH, a HeobxopuMsie
M3MeHeHWA uener ®OHA3 He MOryT OuiTk MpPOM3BEAEHb;

B) B cny4ae yKNoHeHMs ®OHAA B €ro OEATenwHOCTW OT uened,
NMpenyCcMOTPeHHLIX yCTaBOM;

r} B OpPYryvx cny4afax, MpefycMOTPeHHLIX 3aKOHOM.

9.3. JiUksMOaunMs PoHAA NPOM3IBOAUTCA  Ha3HAYEHHOW  CYMOM
NMMKBUIAUMOHHOW KOMUCCUEN.
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9.4. C MOMEHTA Ha3HaMeHWA MNUKBUAAUMOHHOA KOMUCCUU K Hew
X0OAT MONHOMOYUA MO ynpaeneHuwiw pnenamu doHAa.

9.5. NUKBUOAUMOHHAA KOMUCCUA OUEHMBABT HanW4HOe WMyllecTBO,
nAaeT KpeauTOpOB W pacCyYUTLIBEAETCA C HUMKU, NpUHWMaeT Mepbl K
Te ponroe $oHAa nNepea  TpeTbuMMM  nNUUamu, cocTaBnAeT
AQauMOHHBIA banaHc W npeacrtasnAeT ero YnpaBnawwemy CoBeTy
a.

9.6. B cnyvae nuKBuaaumMm ®oHAd uMyWecTBo, OCTasweecs nocne
leTeopeHuAa TpeboBaHMM KpeaWuTOpPOB, HanpaBnAeTCA Ha uenu,
1HHHle B YcTase doHAa.

9.7. NuUKBUAAUUA CHMTaeTCA 3aBepweHHOW, a PoHA NpeKpaTUBWUM
NeATenLHOCTL C MOMEHTa BHeECEHWA 3anuvcu ob 3ToM B peecTp
:BTCTBYIOIUMM FOCYNapCTBEHHLIM OPraHOM.

9.8. IMKBUOAUMOHHAA KOMMCCWUA, NO HOpPMaM rpaxAaHCKoOro
opaTenLcTBa, HeceT OTBETCTBEHHOCTL 3@ Bpef, NPUYUHEHHBI
ero y4ypeAMTENAM, a TaKXe TpeThuM NuuaM. .

9. NpU peopralM3auvu UNU npexkpauweHut AeaTensHocTu doHOa
LOKYMEHTH  (yMpaBneHyeckue, ©WHAHCOBO~X03AMCTBEHHLIE," MO
XOMy cocTaBy W fp.) NepefawTcs B COOTBETCTBUM ¢
JBNEHHbIMM NpaBWUNamMu OpraHMaauUUM-NpaBONpeeMHUKY. .. i

i

1pU OTCYTCTBMUU OpPraHnW3auMu—-npasBonpeemMHUKa NOKYMeHTsl cAanTCA
t18bl obbeanHeHna "Mocropapxue,® B COOTBETCTBMM C AEWUCTBYIOWUMM
J1aTenbCTBAOM. S

12
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NpOHyMeEpOBaHO, NpOWHYpOBaHO W
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[eHepanbHbA AWpexTop

- CTUTYyTa CTpaTeruyeckoro aHanuaa
gbf—~hi\ Mgﬁﬂ npeanpuHUMaTenbcTea
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YTBep:ROEHO pelleHHeM
Ynpazmswowero Cosera
®onpa Lentpos Ioanepxxu
TIpeanpHHHUMaTENbCTB

15 aBrycra 1995 r.

ITONTOKEHHUE O OHIIMANIAX
HEKOMMEPYECKOH OPTAHU3AIIUU

«dOHX EHTPOB IOIIEPKKH ITPENNPHHIMATEILCTBA”
15 aBrycra 1995 r. Mocksaa, Poccug

1. OBIIHE ITOITOXEHHA

1.1. B CcOOTBEeTCTBHH ¢ [EHCTBYIOIIHM 3aKOHOOATENBCTBOM HEKOMMEpYECKAY
oprannzauns “®onn LenTtpos Ilommepxru I[lpeinpHHHMarenbcTea”, SRIAOMIALCT
IOpUOMYECKUM JTHIOM, OOpa3OBaHHBIM B COOTBETCTEHH C 3aKOHOJATeNbCTBOM
Poccuiickoii Degepalli W 3aperdcTpHpoBaHBEM B enapraMenTe OGIecTEEHHBIX
H MexpernoHansHex Chaieit  Ilpasurenscta MockBel  (CBHOCTENTIECTEO O
PervCTpaIiH HexoMMepuecxofi oprauiauud N.2405-1 ot 12 miona 1995 r.), 15
asrycra 1995 r. npunsiia perreHHe of ydpexneHsHH ceoumx Muivanos.- Llenrpos
Mommepxzzxu IlpemnpuHHHMaTenscTBa B ropogax  BmaausocTox, BopoHex,
Exatepun6ypr, 3enexorpan, Hosocubupck, Cankr-IletepSypr, CMonenck, ToMck.
1.2. ©uwmans - Lentpst Homnepxxy IlpemrnpHHMMaTenbcTBa CO3JANOTCS B LENISX
OCYIIECTRIEHHS (YHSUHA HeKOMMepyeckod opranusauuwd “@onx IleHTpoR
Mopnepxzu IlpennpuHuMatenscTBa” (HMMeHyeMoit B ganpHedmeM “@oHR™),
CO3[aHUA YCMOBHH Wit OedTeNsHOCTH (PoHOAa M MpedCTaBleHHS M 3aIMTHl ero
HHTEPECOB BHE MecTa HaxoXIeHHd QoHfa.

1.3. Hacrosumee TlonoxenHe pa3paBOTaHO B "COOTBETCTBHH C  YCTABHBIMH
DoEyMeHTaMH QoHna. QoHa 3aperHCTpHpPOBaH MO afpecy: Poccuiickas PDemepauns,
117526, r.Mocksa, [Ipocnext Bepranckoro, 1.91, k.3, xoMHara Ilparnennd.

1.4. Lenswo cospanns DoHOa HBNAeTcs Y4yacTHe B YCKOPEHHH (pOPMHPOBAHHS
PBIHOYHOM 3KOHOMMKH H UHBHIIH3OBAHHOM Cpefibl MpefllpHHHMATENbCTBA Ha OCHOBE
NOMIepAKH MpeanpHHHMATENbCTBA.

1.5. 3anayei mesarensHOCTH (DOHOA ABNAETCA CMOHCHPOBaHHME H OKalaHHE MpIMOTro
CONeHCTBHA MambiM M CpefHHM MNpemnpHaTHIM Poccud, a TaxkXe Yy4yeOHBIM
JaBeACHHAM, OH3HEeC-aCCOLHALIUAM H KOMITAHHAM, OKa3bBalMIHAM
npocdecCHOHATbHBIE YCIYTH NpenpHHEMaTENIM,



1.,7 OcHoBHBIMM LIEJIIMH JeSTeNbHOCTH MOoHNA SBIFIOTCS:

- OKajaWHe [OMOIM H  CMOHCHPOBaHHE  UEHTPOB  MOMNEPKKH
NpeITIpHHMMATEBCTBA B PAYTHYHBIX ropofax Poccun;

- peaTHlauds COBMECTHO C DOCCHACKMMH MpeINpPHHHMATENIMH H
DYKOBOLZHTENAMH MaTbhlX H CPEIHHX TpeNNpPHATHA IpPOrpaMM  pa3BHTHA
MpenpHHUMATENBCTBA;

- paclIdpeHHe BO3MORHOCTEH y4eOHBIX 3aBegeHHH (B TOM YHCIe
YHHBEPCHTETOB, TeXHMYeCKHX HHCTHTYTOB H KoneTxeH) B  [IOATOTOBKe
CTIELHATHCTOB B 0bmacTH Gu3Heca;

- JOMIepXKa HHHLUMATH [peilTpHHHMaTeNled W OH3Hec-acCoLHaluiA,
HAIpaBNeHHEIX Ha Pa3BUTHE HOBBIX BUIOB I€JOBOH aKTHBHOCTH;

- B3aUMOMeHCTBHEe C 3apyOeXHbLIMH H MeKOYHApOOHbBIMH OpraHH3AUHIMH,
crocoOCTBYIOMUMY PaIBHTHIO YaCTHOTO CEKTOPa POCCHHCKOH 3KOHOMHKH;

- COBepIIEHCTBOBaHHE OTHOIMIEHHH MeXIY OpraHaMH BMacTH M
NpearIpUHUMATeNIIMH, B JaCTHOCTH, B HAJIOTOBOH H paCIIOpSIHTeNBHOHA ciepax;

- aHa&MM3 YCIOBHMi pa3sHTHA OH3Heca B PoccHu;

- [IpegocTarieHHe KOHCYMBTAUWH POCCHACKUX H 3apyGeXHBIX CIeLUHaTHCTOB
H uH(pOPMALIMH NPAKTHYECKONO MIaHa MO Pa3sBHTHIO OH3HECa M OCYIIECTRISHHIO
paboTe! ¢ LeNeBLMH KPaTKOCPOIHBIMH H NOJITOCPOYHBIMM [IPOEKTaMH,;

- paspaboTka H CHOHCOpPCKag IoOmIepXEa oObOyyalommx INporpamu,
NMPOBOIMMEIX Ha MeCTaX HHOCTPaHHBIMM M POCCHUCKHMHU CHEUMATHCTAMM BO BCeX
cepax YTpaBfeHHs MaIbIMH H CpelHHMH INpEINPHATHAMH, -4 TaKXKe. KypCOB H
CeMMHApOB, KOTOpble MPOBOAATCA B paVIMYHEIX TIOpPOfaX H  OpraHH3OBaHEI
BeyIIMMH y4eCHEIMH H YIPaBIIOMMMH OPraHW3alMIMH, M MporpavM oCydeHHs U
o6MeHa, NpOBOAHMEIX 32 pPyCeXOM;

- IPeloCTABNEHHE KOMIBIOTEPOB M KOMIBIOTEPHOTO OGOPYNOBAHHA UL
HCTIONB30BaHUS OCYYAIOIMHX MNpPOrPaMM, HAMeNeHHBIX Ha pa3sBHTHE MECTHBIX
BO3MOKHOCTEH MOLNEePXKH 4aCTHBIX MpENTTPHATHI;

- mnonyyeHue (POHIOB M CpEOCTB OT POCCHHCKHX, 23apyOexHBX W
MEXIYHAPOAHBIX OpraHHIAHMA M YacTHBIX /MU H IpPedOCTABNEHHE [PaHTOB MWl
OCYILeCTRIAEHUS Uenefl fesTeNpHocTH DoHRa:

- OCyILeCTBIEHHE HHOH 1eSTeNbHOCTH, He 3anpelleHHOR 3aKOHOIaTE1bCTBOM
Poccuiickoit Mepepalliy.

1.7. ®wnnanst PoHIa OTKPLBAOTCA A4 PelUeHHS CIeMYOLUIHX 3aga4:

- ocywectaieHne (QyHKuHH DoHDa B perHoHaX, B TOM 4HCNEe (QYHKUHH
NpeNcTaBHTeNbCTES;



- CO3flaHHe YCIOBHH A AegTeNnbHOCTH MOHNa B perHoHax;
- MpelcTaB/eHHe H JammTa HHTepecoB DOHNA B perHOHaX.
1.8. B 3tHx uengx ®unuanst - Lestpet [lomnepxxu ITpeanpuHuMaTensCTBa:
- OCYILECTR/ISIIOT B perHoHaX HeSTeIbHOCTD, YKa3aHHYW B MyHKTe 1.6 Bbmlle;

- IIpOBONST HHY© paboTy mno 3ananHsM @oHINa B COOTBETCTBHH C ero
YCT2BOM, He IPOTHBOPEYAIIYI0 POCCHACKOMY 3aKOHONATETbCTBY. '

2. OPUIUYECKUH CTATYC OUITHAIIA

2.1. B cBoeii gestensHocTH unuanbl [JeACTBYIOT Ha OCHOBE HACTOSLUEro
[TonoxeHHd, pPYKOBOACTBYXTCH YYPeNHTEIBHBIMH HOKYMEHTaMH H pellleHHAMH
pyxosoncTBa DOHHa, AEHCTBYIONIHM 1aKOHOAATeNIbcTBOM Poccufickoi DenepaitiH.

2.2. OQwmans  genawoTcs  ofocobNeHHpIMH  nofgpazleneHHAMH — (DOHIa,
pacnoOXEHHBIMH BHE MECTa €r0 HaXOXKOeHHd H OCYINECTBNAKINHMH BCE €r0
bYHKUMH HITH HX 4acTb, B TOM YHCNE (bYHKLHMH NpPeICTaBHTENBCTBA,

2.3. QWIHATH He SKITIOTCI CAMOCTOATEIBHBIMH IOPHINYECKHMH JTHIAMH.
2.4. duwinansl HanengwTca HMyllecTBoM QoHIa.

2.5. Ilo obsg3aresnbcTBaM H ponrad QuHanos otsevaeT QoHN. [IpH BOZHHKHOBEHHH
criopoB no ofbg3atenscTBaM (DOHNA TIPETEHIHH H HCKOBble TpeGOBaHHY He MOYyT
TNpenbSBIATECS OT HMeHH DumHana i X Duinany.

2.6. O®wmansl AeHCTBYIOT Ha MNPHHLHMAX X03pacyeTa, . COINacoBHIBAS. CBOIO
cb}maﬂcosym H MHYIO [esTensHOCTs ¢ (DOHIOM, KOTOphIi HOTHpyeT DWIHaTH B
CTy4ae HeOOXONHMOCTH.

2.7. Ounuansl OCYMECTRISIOT 3aIMUTY M NpeNCTaBHTENbCTBO HHTepecoB (oHma,
COBEpLIAOT OT €ro HMEHH CHEJKH H HHble [paBOBble NeHCTBUA B MpeneslaX CBOHX
TIOJTHOMOYHH, YCTaHOBNeHHBIX DOHAOM H HEACTBYIOLIHM 3aXOHONATE&IbCTBOM.

2.8. Kaxnpmt dwiHan HMeeT OTHeNbHBOI GanaHc, HMeeT NpaBO OTKpHIBaTh
PacueTHpI M KOpPECMOHNEHTCKHA cyeTa B pyOnix H B BaloTe B OaHKe, KOTOpbIe
HCTIONBIYIOTCS [UIS PACYETOB MO MOKPHITHIO PacXONOB, CBS3AHHBIX C AEATENBHOCTHIO
QuWlHana W ¢ouna, UK BbITLIATH 32pabOTHON IWIaTh coTpyanHKaM (Qunuana, ang
OIaThl KOHTPAKTOB, NIOFOBOPOB MEXNY PAVIHYHBIMH IOPHIHYECKHMH, thmmecmmx
JIMUaMH, ¢ ofHOR cTOpOHH!, H MOHREOM, C OpYToH.

Ounuan HMEET CBOIO IIeYaTh, LUTaMII, 6naHKH co CBOHMH PEXBHIHTaMH.

2.9. Ounuany BemyT HeOGXONHMYH OYXTanTepcKyl, CTATHCTHYECKYID M HHYIO
OTYETHOCTD, NpeNyCMOTPEHHYIO ACHCTBYIOIHM POCCHACKHM 3aKOHOAATE/NBCTBOM.

(¥}
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2.10. @unuans! YIIAYHBAIOT [IPENYCMOTPEHHEIE [EFCTBYIOUINM POCCHICR M
3aKOHOMAATeNECTBOM HAJIOTH OT CBOErO HMEeHH.

2.11. Opunuyeckuit anpec QOuinanos:
Poccurickag ®epepauus, r.Bnamusoctok, 690000, ynuua Cyxanosa, 3a, x.405
Poccuiickaa @eflepanns, r.Boposex, 394018, ynuua K.Mapxkca, 68, 6 stax
Poccuiickas ®enepanud, r. Exatepun6ypr, 620142, ynuua lmuara, 44
Poccuiickaa Qepepanns, r.3enedorpag, 103460, nom 1140
Poccnitckas Qenepaums, r.HosocuGupexk, 630091, ynuua Huxeroponckad, 6, x.247
Poccuiickag @egepaund, r.Canxr-IletepGypr, 190006, nep.AHTOHeHKo, 6, 5 3Tax
Poccufickag Qenepanns, r.CMonenck, 214000, ynHua Pymannesa, 1
Poccurickas ®epepanus, r. Tomck, 634050, ynuua Bepuunnauna, 76
2.12. QunHan cyuraeTcs OQHUHATEHO COMAHHBIM MOCTe TIOCTAHOBKH HA yueT B
HAaNOroBoH HHCMEKUHH MO MeCTy CBOer0 pacloOKeHHS H BKJIKYEHHS B
['ocynapcTBeHHBOI peecTp MPeRnpHATHH.
3. YIIPABJIEHHME OHITHAJIOM

3.1.BoictiuM  oprasom @unHana - Lenrtpa Ilogmepxxyu IlpeanpuHHMATeIscTBa
SBIFI0TCS PYKOBOASUIHE Opranbl (DOHIA, a UMEHHO: Ynpaemsowmnit Coser MoHna H
l'eHepanpupmt [upexTop POHA2, KOTOpHIE DEIIAOT- BOMPOCH OTKPHTHA, - OGIIEr0.
IUTAHHPOBaHHA, LejIed M YCIOBHH AEATEIPHOCTH, a Takxke JHKBHaamdHd DunHana,
BOMPOCH Ha3HayeHHq H yBONpHeHuA [HpexTopa DumHana
3.2. BriCIUMM UCTIOMHMTENBHBIM JOMKHOCTHRIM nHuoM (Mana senserc
IaleKTOp Qunyana, HasHayaeMmbli [eHepanbHBIM Ivpexkropom QoHma H
HeACTBYIOILMI HA OCHOBAHMH er0 JOBEPEeHHOCTH.
3avecrurens [Jupexropa OPwmana wiH  MoGoe Apyroe OOMKHOCTHOE JIMLO
Dunuana HazsHavaeTcs M YBOMBHSETCH Iupextopom unuana win [eHepanbHBM
HvpexTtopom Mowga.
3.3. MupexTop Minuana B cHNY CBOEH KOMITETEHIIHH:

- OCYIIeCTRIIET PYKOBOACTBO TeKylllefl nesTensHocThio MDunnana;

- RedcTByeT OT uMeHH O@uiHana W Mo gposepeHHocTH oOT DoHIA,

MPeACTaBmAn ux WHTepecHl BO BCEX MHBIX MPEANPHATHAX, YuYpe:ROCHHAX H
Opranulaumsx;



- nocme cornacosaHud c (DOHIOM YTBepAIAeT IUTATHoe pacnHcalue
Qunpana, pasgauaeT H YBOMBHSET COTPYAHHKOB (DHNHana, 3aKM0Yaer HOroBoptI ¢

MpeanpusTHAMH W FPAKIAHAMHS

- BputaeT JOBEPEHHOCTH, OTKPHIBAET B KPENWTHBIX YYPERIGHMSX Ccyera
Dunpana;

- npencranter QOHAY MU yTBepKNeHMA (HHAHCOBYIO H HHYIO OTYeTHoCTS,
a Taxske Apyrylo JOKyMeHTawuio MunHana, UuTepecylomyo MOHN;

-~ copepluaeT HHBIE IODHAHYECKHE ACHCTBHE B COOTBETCTBHH CO CBOHMY

MOSTHOMOYHSIMH, HeOOXOAHMMbIE MNA NOCTH:XKeHHd neneil doHpma, 3a HCKITIOYeHHeM
TeX AeiCTDHil, KOoTOpbie HENOCPEACTBEHHO 3aKperuieHsl 32 MDOHI0M.

Hupextop <Dunnana OCYUIeCTRBIIAET CBOK [HeSTENBHOCTE B COOTEETCTBHH
POCCHHCKHM 3aKOHONATEbCTBOM.

3.4. Ayauropckasd NpoBepKa fesTenbHOCTH (DHAHaNa OCYLIECTRIIETCS M0 pelleHHI0
IMoreyntentcxoro Cosera (POHAAa He3aBHCHMOH ayTHTOPCKO#H OpraHH3aliieii, a

TaKXe B YCTaHOBMNEHHBIX CJy4adX HalOrOBHIMH H HHBIMH [OCYNAapCTBeHHBIMH
opranamy Poccuiicroii Deepaliy B IpefeNiaX HX KOMIIETEHUMH.

4. IPEKPAINEHHE OESTENBHOCTH OUITHATIA
4.1. IeaTenpHocTh QIHana npexpalaercs:
- B Clyyae NMXBMIauHH (DoHIa;
- 10 pemielHo QoHfa.
4.2. .Bce qoHmsl DHiMana, BKITIOYaS BBIDYYKY OT MPOIaXKM COGCTBEHHOCTH BO
BpeMsa JIHKBHOALHWM, BO3BpallaloTcd (POHOY MOCTe [OramieHHs BCeX CYETOB [0

GIOLKETY M KPEeQHTOpaM M BHIIUTAThl BCell CyMMbI 3apaboTHOI IU1aThL.

4.3. B crnyvae nuksupauny GwiHana pettiennem QOHAA co3TaeTc MTUKBUAALMOHHAS
KOMHCCHA. .

4.4. TJlpomecc NMKBHIAUMM TIPOHCXOOMT B COOTBETCTBHH C JNeACTBYIOIHM
POCCHACKHM 3aXOHOAATENLCTBOM.
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Business Support Centers Foundation

The Business Support Centers Foundation (BSCF) - a Russian non-commercial

organization was established in 1995 within the Business Development Program

financed by the US Agency for International Development (USAID) and implemented
by Deloitte & Touche Tohmatsu International company from September 1993 to April

1997. The Moscow based organization unites 8 regional Business Support Centers,

which provide direct assistance, training, advice to small and medium size

entrepreneurs, local authorities and associations. The Business Support Centers (BSC)
are located in Zelenograd, Voronezh, Smolensk, St.Petersburg, Ekaterinburg,

Novosibirsk, Tomsk and Vladivostok. The central BSCF office is staffed by skilled

consultants with over four years experience in implementation of the small and

medium business support in the regions. The consultants of the regional BSC have
been retrained at the leading educational institutions in Moscow and St.Petersburg, the
majority of them have passed through the participant-training in USA and Great

Britain.

The BSC offices have all the equipment and premises necessary for conducting

training and consulting, have a common information network and access to the

information system INTERNET. ‘

BSCEF provides a broad range of services to its clients

1. Training and consulting for Russian small businesses on:
¢ business planning and preparing investment plans;

* development of a marketing strategy and conducting marketing studies;
e taxation;
+ evaluation;
¢ conducting leasing operations. '
2. Training and consulting for Russian non-commercial organizations on:
s legal issues of activity;
* management,
¢ strategic planning and development of a marketing strategy;
» financing sources;
e work with grants from international organizations. _

Over the course of the last 4 years the Central office and the Regional Business

Support Centers actively developed and implemented the small business support

programs. As a result the Foundation and its Centers have:

e assisted in setting up of 2,606 new businesses and 37,098 new jobs;

e initiated creation of 53 new business and professional associations;

e in cooperation with other international organizations arranged competition of
projects for grants. As a result, 98 Russian organizations received grants amounting
to $2,121,000;

e in cooperation with local administrations arranged conferences aimed at the
business support in Novosibirsk, Tomsk, Vladivostok, Zelenograd, Voronezh, and
Ekaterinburg;

« initiated studies on enterprising in Moscow and St.Petersburg;

e participated in the development of regional business support programs;

» conducted selection of organizations for participant-training on the tender basis;



e in cooperation with other USAID projects developed new training programs on
various business aspects;

e trained trainers delivering business courses, arranged participant-training of 763
Russian entrepreneurs and local government officials in USA,;

e assisted Russian small and medium businesses in receiving more than $8,500,000
in loans;

e arranged partner search conferences and trade shows, resulting in signed contracts
for more than $7,000,000.

The Business Support Centers Foundation has considerable experience gathered

during implementation of the Business development program that could be

successfully used for the implementation of various projects in the field of small

business development. Namely:

Asststlng/trammg local authorities. BSCF interacts with regional/local authorities in

various areas. Among them: arranging seminars on the importance of small and

medium businesses for economic development of the region, on the factors

determining the growth of enterprising, on development of programs and arranging

actions aimed at the small business support. In addition to training, BSCF and

regional centers have enough experience in carrying out certain initiatives directed to

the small business support, namely:

¢ round-tables for local authorities and entrepreneurs,

« trade-shows,

e work in the business support public councils of experts formed under local
governments.

The above activity allowed to establish confidential relations with local authorities,

which proved to be a key factor for the successful activity of regional Business

Support Centers.

The Business Support Centers Foundation plays an important part in the support to

and implementation of new ideas and in the development of new organizations aimed

at the small and medium business support. BSCF actively assisted local authorities,

banks, entrepreneurs and business associations in establishment and development of:

* business-incubators and technoparks,

* microcrediting,

e leasing companies,

« franchising.

The Business Support Centers founded a number of organizations providing support

to the small and medium business. The Foundation is a founder of the National

Association of Business-Incubators.

The BSCF consultants developed a number of standard training courses and text-

books for enterprises and organizations providing support to enterprising. Among

them manuals on taxation and marketing, recommendations on establishing business-

incubators in Russia.

Assisting/training business association managers. The Foundation assisted in

establishment of 53 new professional/business associations in 8 Russian regions and

in development of already existing associations. The assistance included arranging

seminars on the advantages of membership in business associations, consulting on

legal aspects of establishing associations, their institutional development, obtaining

grants from international foundations. The training in USA on the effective

management for managers of business associations was also arranged.

Access to existing network of regional Business Support Centers.



s

Using the network of 8 Business Support Centers the Foundation ensures successful

implementation of different programs aimed at small business support.

During implementation of the Business Development Program financed by the US

Agency for Intemational Development the systems of management and control have

been developed that allowed to implement business development projects worth

$40,000,000. These systems can be used during implementation of any other donor

funded projects.

During this year Foundation is working on the implementation of the “Small

Business Development Pilot Program in the Regions” contracted by the Russian

Privatization Center and financed by the World Bank (Privatization Implementation

Assistance Loan ) . The Small Business Development Pilot Program in the Regions is

comprised of 4 main components:

e The Development of Model of Small Business Support in the Regions and Training
of Local Officials on its Implementation;

¢ Research in Restructuring of Town-Generating Enterprises

s Programs Providing Support for Business Associations: development training
materials and curriculum, delivering train-the -trainer seminars and consultations,
producing the guide book “Effective Management of Business Associations”,

s Information Systems: design and development of computerized small business
expert and information system.

Business Support centers Foundation (BSCF) being a non-profit organization has
developed a net of business support centers and is experienced in coordination of
different consulting programs. One of the new directions of its activities was
discussed with IESC Moscow project managers and was identified as a Program of
volunteers projects support in cooperation with corresponding organizations —
International Executive Service Corps (IESC), Citizen Democracy Corps (CDC),
ACDI VOCA and others.

There is no business support centers of BSCF in Vladimir and N. Novgorod. So our
plan and proposal is to use IESC former staff in the cities and Moscow to extend the
network of BSCF and develop the Department of Co-operation with Volunteer
Service Organizations. We consider it important to develop activity in new direction.

We plan to develop and manage assistance to Russian companies, organize market
research to meet their needs, organize partner-search and business links services in co-
operation with the international and US organizations and using our network
resources.

Within closing IESC program in Russia it is very important for us to have support of
this proposal from IESC in terms of helpful information, human resources,
remaining equipment and other assets for realization of this new type of activity for
business support service institution in Russia.

109004, Moscow, ul. Nikoloyamskaya, 50\2
phone: (095) 926-5572

fax: (095) 926-5574

E-mail:bscf@or.c.ru
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Edward L. Morrison, Cotmtry Director - Russian Federation
INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tevetaoy Boulevard - Moscow 103051, Russia

[ Telophone: 7 - (095) 960-3160  Satellite; 7 - (501) 960-3160

Fax: 7 - (095) 960-3161  Satellite: 7- (501) 960-3161
F-mail: edmorrissn@giasape.org

EAX mimber of pages including this one: 2

SUBJECT:  Transfer of Asmsets
DATE: May 6, 1999

&hv

Contrary to the original request madie by the IESC Siamford office to transfer the asssts of the Mosocow,
Nizhnly Novgorod and Viadimir officss to the CORPS OF EXPERTS - MOSCOW. the attached letter
from Irena Golubykh. IESC Reglonel Director, Mosoow, requests (hat thess assots now be transfemed lo
the BUBINESS SUPPORT CENTERS FOUNDATION which she and IESC Project Manager, Andre!

Kolyagin, will be joining in May. mssanonpmﬁtomamzabenthawasmatedunderthemmmmh
Deloitte & Touche, funded by USAID.
Thank you for your consideration of this chengs and tho requosted approval.

Regards,
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P6-MAY-93 16:58 FROM: USAID/OER/MOSCOW
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To: Edwant L Movrison/MosconRussaESCGIESC
-
Subject |ESC sssats Yensfer

Under the corxdition of closc out [BSC activitics in Russia within USAID program, ending in
May lm,{tmdiwbypojedmgmﬂommomminMomw, Vladimir snd N.
Novgorod the possibility to continue business support projects with the help of volunteer
sssigtance aad all other posaible resoitcces,

Last period we have doveloped relations with Business Support Centers Foundation (BSCF),
which was crested in 1995 within USAID Program of Busincss Development (addruss: Moscow,
Nikoloyamakaya 8t., 502, building 1.; tel, 926 55 72, Director - Elena Yanboukhtina). This
m!brp:oﬁtgrmimimhudwdwodmtofbnsimmpponommand expericnce of
ooordination different consulting programs. Former TESC project managers together with BSCF
have agreed that it is very important and realistic to create & department of BSCF for
development and managrent of volunteer assistance prajects and other alternatives. Moscow’s
former IESC PM's will work in this Department and those in Viadimir and N. Novgorod (where
BSCF doss not have centers). Other BSCF centers will provids support and coordination of
voluateer projocts in the fielda.

To our comumon understanding this plan gives the opportunity to use cfficieatly USAID resources
trvested in IESC and BECF during implementation of their correspanding programs. The .
Departmeat of BSCF will work brsod on the funds raised from Russian companics — clients and
ather intévested institutions, but to begin this activity, it is necessary to equip it sdequately with

Tnﬁngmmmmmuﬁm“cmmmwerm%mmequiprﬁentfmmlts
offioes In Moscow, Viadimir aad N. Novgorod to BSCF in Moscow te be used in the Department
Sincerely yours,

& Tof —
Irina Gohubykh, Regional Country Director for Moscow
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FROM :

Ni zhny Novgorod PHONE NO. : 8312 31 73 84

TTTTTINTERNATIONAL EXECUTIVE SERVICE CURPS.
RECEIPY

May. 2?7 1999 91:41PM P2
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FROM :

Nizhay Novgoy—ad PHONE NO. : 8312 31 78 84 May. 27 1999 ©1:41PHM P1

TINTEINATIONAL EXECUTIVE SERVICE Cunrs -

RECEIPT
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03801 13.01.98)53138 727 6 4
03801 20.01.98]56704 2302 4 3
03801 27.01.98/59980 3872 5 4
03801 10.02.98|67082 7171 6 8
03801 17.02.98{70785 8857 5 8
03801 24.02.98/74446 10612 8 5
3801 03.03.98178532 12496 4 3
03801 10.03.98/81643 - |13853 - 4] 2
Q3801 17.03.98185832 15760 ] 5
03801 31.03.88/93720 19408 5 11
03801 07.04.858187508 21200 4 §
03801 14.04.98/02068 23570 5 6
03801 21.04.98106314 25847 ] 4
03801 28.04.98{11525 28512 5 B
03801 05,05.98/14345 30245 4 3
03801 12.05.98{18088 32241 4 5
03801 19.05.98 23082 35092 5 5
Q3801 26.05.98)27621 37663 5 3
03801 02.06.98/32554 40635 4 6
03801 09.06.98137665 43765 5 3
03801 16.06.98/41396 46244 4 3
03801 23.06.88|47500 50174 2 5
03801 30.06.88/53370 53240 5 3
Q3801 07.07.98{58117 56259 4 4
03801 14.07.98162584 58382 4 4
03801 21.07.98)67406 62794 3 3
03801 28.07.98{71792 65945 3 3
03801 04.08.98(76578 68480 3 4
03801 11.08.98(82009 73796 10 5
03801 01.09.98195987 85268 5 10
03801 08.09.98100836 89365 6 3
03801 15.08.98(05323 93128 4 3
03801 22.09.98{10138 97261 0 1
03801 29.09.98114696 101203 5 [
03801 06.10.98)19188 105155 4 4
03801 13.10.98124415 109764 5 4
03801 27.10.98]33415 117921 4 6
03801 04.11,98{38082 123060 2 5
03801 10.11.98142903 126745 4 3
03801 19.11.98/49201 132652 8 5
03801 03.12.98/58391 141361 8 6
03801 17.12.98/66869 149388 4 5
03801 14.01.99/80585 3939 4 7
03801 26.01.95/88091 11108 9 6
03801 11.02.89/98412 21008 8 8
03801 25.02.89107323 20625 5 6
03801 11.03.99)16537 37548 9 S
03801 25.03.98[25158 46863 8 &
03801 22.04.83|43787 64907 9 10
03801 05.05.99]50207 71165 0 0
03801 20.05.929(60645 81354 7 13
03801 Beero 521 507
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03801 28.05.96[28986 4 0
03801 04.06.96167145 1 2
03801 11.06.96165894 3 k1
03801 18.06,96{52697 3] 2
03801 25.06.96{54227 2 2
03801 02.07.96154745 5 2
03801 09.07.96{55344 1 2
03801 16.07.86/02624 10 4
03801 . 06.08.86/68525 9 8
03801 20.08.96]10245 4 5
03801 27.08.96/03293 4 4
03801 10.08.96]58432 5 7
03801 17.09.96157270 4 2
03801 08.10.96[45918 6 10
03801 | 15.10.96]48223 4 3
03801 22.10.96{38752 5 3
03801 05.11.96123488 5 7
03801 12.11.96/24284 4 4
03801 19.11.96126485 3 4
03801 26.11.96121511 7 3
03801 03.12.96]22529 0 0
03801 18.12.96/63849 5 8
03801 24.12.96133472 5 1
03801 21.01.87144109 1 7
03801 28.01.87/44701 5 3
03801 04.02.97149253 4 4
03801 11.02.97175844 5 4
03801 18.02.97177158 4558 2 3
03801 04.03.97156258 6134 5 8
03801 11.03.87|43361 6905 4 3
03801 18.03.97/28664 7775 5 5
03801 25,03.07]49221 8536 5 4
03801 01.04.97{73650 9572 & 3
03801 08.04.97/60408 10473 K] 4
03801 15.04.97]53141 11462 3 3
03801 22.04.97172726 12262 2 4
03801 29.04.97158231 13214 5 5
03801 06.05.97,27603 13610 5 1
03801 20.05.87177821 15405 ) 7
03801 27.0587/51178 16303 4 3
03801 06.06.97{80907 17720 5 6
03801 10.08.97168575 18199 6 2
03801 24.06.97|75235 20110 4 6
03801 01.07.87(59112 20998 4 3
03801 15.07.97]48823 23181 5 7
03801 22.07.97(66953 24176 6 3
03801 12.08.87117098 27527 5 7
03801 26.,08.87|01664 29536 5 7
03801 02.09.97/03974 30672 5 3
03801 09.09.9706441 31941 [ 4
03801 16.09.97]|08755 33125 3 2
03801 25.0997|11788 34712 5 4
03801 07.10.97115803 36640 5 G
03801 14.10.97] 18460 37948 5 3
03801 211097121043 39180 5 3
03801 04,11.97126441 41811 5 7
03801 18.11,97131690 44358 5 7
03801 25.11,97| 34683 45747 5 3
03801 09.12.97{40801 48694 5 7
03801 06.01.9850461 53209 5 7
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INTERNATIONAL EXECUTIVE SERVICE CORPS

25-3 Tsvetnoy Boulevard, Moscow 103051, Russia
Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161
E-Mail: iesc l moscow@glas.apc.org

May 20, 1999

Mr. Anatoly Plotkin

Director

International Consulting Center
44 Schmidta Street
Yekaterinburg, Russia 620142

Dear Mr. Plotkin,

In accordance with the close out procedures as defined by USAID, the attached list of computer
and office equipment and furniture will be disposed of by the International Executive Service
Corps through a transfer assets on June 1, 1999 to the Russian consulting company registered as
International Consulting Center in Yekatermburg, Russia.

In receipt of these assets, your signature below affirms that these items will be used by your
organization in the pursuit of project purposes similar to that of other U. S. assistance activities.

Date: 24 0. 59 W%M Date: 20 /5 /09

Anatoly Plotkin Edward Morrison
Director Country Director, Russia
International Copsuitis International Executive Service Corps

“INTERNATIONAL
EXECUTIVE SERV!CE
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From : INTERM. CONSULTING CENTER PHONE No., @ 3432 226244 May. 20 1999 4:28PM Pp3

1. COMPANY'S PROFILE

An Autonomous Non-for Profit Intemationu! Consulting Center was registered
by Yekaterinburg Department for State Registration of Entreprencurs, Act #336,
dated 27.12.96,

The main guldeline of the International Consulting Center (ICC) Is to
promulgaie the cconomic changes, which assist market development and -
enforce the relationship between Russian angd foreign companies.

1.2 Buckground information

An Autonomous Non-for Profit International Consulting Center was registered
on December 27, 1996. The ICC (the former American Entrepreneurship Center
(AEC) was founded to implcment the Business Development Program, founded
by USAID as a part of USA - Russia Government Agreement, which was
cxecuted by Deloitte and Toche Company. The American Entreprencurship
Center was realizing the Program through organization and holding of
consultations, seminars, practical classes, and intemships both in Russia and
abroad on various aspects of entreprencurs' activity. It lobbicd small and medium
business interests by opening business associations, unions, and societies;
presented them in legislative and ¢xccutive power branches.

During the time of Program realization, more than 2,000 small and medium
business companies gol some Kind of assistance in the Center; more than 150
people studied in the USA; 14 associations were opencd. As a program, the

e American Center was closed in December, 1996. In January, 1997, an
Autonomous Non-for Profit International Consulting Center becane its Russian
successor.

At the present mament (he International Consulting Center is on the stage of
stable and dynamic development. Owing to the active work of the Center's staff,
the ICC has become well known within the local business circles. The ICC is
popular with starting cntreprencurs; has won the respect of statc and public
organizations and institutions, and support from different levels of municipal
administration. The 1CC established partner relationship with some of the
organizations. I'or cxample, in 1998 ICC together with the Center for
Entrepreneurial Support of the Oblast Government (CES) realized the project
"Development of the access to the Internct for small and medium business”. Since
1998, the ICC and the Chamber for the Goods Consumer Producers (CGCP) have
been realizing a project, the aim of which is to compile a common information
net of various departments and committees of the City Administration to be used
by entrepreneurs. In 1997-98 the whole series of exhibitions and seminars for
small and medium business representatives were held together with CGCP. Now
there is done a joint preparatory work on virtual consultations and scminars on
the basis of the 1CC Internet class, etc.



From : INTERN. CONSULTING CENTER PHONE No. : 3432 226244 May.280 1999 4:2S5PM PB4

Collahoration wilh o nunber of USAID (V¥ Agemey for tntermational

Developmen() programs is being developed and strenglhened. Some of the
programs are enlisted belaw. International Exccutive Scrvice Corps (IESC) - a
project for accountants and auditors on international accounting standards (GAAP
Format). Center for Citizen Initiatives (CCI) - professional internships in the
USA. Citizen Democracy Corps (CDC) - realization of the Business
Collaboration Center program on information support for intemational technical
assistance programs, working in the Urals. This list also includes TACIS
(European Union), Know-How Fund (Great Britain), Kuropean DBank for
Reconstruction and Devclopment (EBRD) - credit programs, US - Russia
Investment Fund (TUSRIL), etc. The 1CC 1s a coordinator of the Know-How
Fund projects; they are "Development of Consulting Skills" and "Establishment
and Management in Mortgage Funds for Small  Companies".
The ICC improves its business rclations with different governmental structurcs.
The result of collaboration with the Small and Medium Business Support
Committee of Sverdlovsk Region Government was publishing of information
materials on busiiess suppuil e 1998, In 1997-98, (he Departmant for State
Registration of Entreprencurs and the 1CC organized and held joint informational
scminars for entrepreneurs.

In 1997-98, the ICC searched for personncl for such companics as DuPont
Concern, 3M Company, Pepsi-Cola, and Van Leir (Holland). After the request of
o Moscow officc of Newbridge Network Corporation (Canada) there was rendered
some aid on opening its regional integrating company. Now a new project is
being developed together with Cambridge Russian Tnstitute (Great Britain) and
Yekaterinburg P’lant for Nonferrous Metals ’rocessing on spare parts production
for Ford and (M. :

2. MAIN ACTIVITIES
2.1 Company's purposes

The main guideline of the International Consulting Center (1CC) is to
promulgate the economic changes, which assist market development and enforce
the relationship between Russian and foreign companies.

These aims are achieved by:
o Collaboration with federal and intcrnational technical assistant programs

o Development of relationship with representatives of local government
bodies, entrepreneurs, and associations

e Providing cntrcpreneurs with informational, consulting, and training
programs

BEST AVAILADLE COFY
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The Urals region, whete e implement b program, s characterzed by gret

potential in industry, scicnce, and culture.

2.2 Strategry

‘The main strategy aim is to broaden and improve the spectrum of services
rendering to cntreprencurs 10 assist business devolopment in the region. It is
planncd to ¢stablish an informational agency for small busincss and a guarantice
fund to credit small companies.

3. SERVICES OFFERED
Business Consulting

« Enterprise management

» Business plans crcation and evaluation

« Invesument projects creation

e ‘Tax planning |

o Marketing and marketing research

« Lcgislative support of the entrepreneurial activity
5 ¢ Creation of grant proposals for local and international funds

e Advertising and public relations

Information - analytic services

e Search of local or forcign business partner

e Assistance for local or foreign companies in entering the Urals market and
establishing their representative offices

* Access to the Internet and specialized databascs and systems
¢ Promulgation of the cnterprisc's business in (he Internct
- Training

s ‘The ICC provides courses and seminars on diffcrent aspects of business
such as Accounting, Finances, Investment Analyses, Business Psychology

e ‘The ICC organizes internships and education abroad for cntrepreneurs,
representatives of governmental bodies, and other organizations.

All the services mentioncd above are rendered by the ICC staff, Russian
consultants and foreign cxperts.
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Aamin 1R HBKOMMOP opaIannIMus Non-far-profl Orgaaization

MEXOYHAPOAHLIA INTERNATIONAL
KOHCYNbTALMOHHbLIN LEHTP CONSULTING CENTER
MKL| IcC
e (033 22.30.51, 132080 » Q. (9434) 2-52-44 Prone: (heom T06-81. 33.30.66 - Foe. (3433) 22.02.44
€ mak: prewBrbagachaupes E-moil; plewipyieretizmmre
To: Edward Morrison, IESC Moscow

From:  Anatoly Plotkin, ICC Yekaterinburg
Fax #: (095) 960-31-61
Subject: ICC Registration Form & Assets Transfer

Dear Mr. Morrison,

~ In accordance with the conversation between you and Alexandre Gourevitch

from IESC Yekaterinburg oftice ] am faxing you our Registration Certificate.

Also T would like to thank you for choosing ICC as a recipient for assels

e transfer. It will bc uscd to assist economic growth of small and medium business
scetor in the Urals region. This will be accomplished by meuns of rendering services

on cfficient managerial and technical skills implementation at enterprises and

companies, where such skills are absent or insufficient for economic growth. This

may be done by Russian consultants or by CDC/IESC volunteer exccutives.

For this purposc we consider contracting Alexandre Gourevitch. 1le will be
able to use part of his time for CDC related work and another part for IESC clicnt-

paid projects, BDS scrvices, ctc. if there will be a demand in such services.

With best regards,

Anatoly Plotkin,
1CC Director




INTERNATIONAL EXECUTIVE SERVICE CORPS
25-3 Tsvetnoy Boulevard, Moscow 103051, Russia

Telephone: 7 (095) 960-3160, Facsimile: 7 (095) 960-3161

E-Mail: iescl moscow@glas.apc.org

May 17, 1999

Dear Ms Popova,

In accordance with the close out procedures as defined by USAID, the attached list of computer
and office equipment, furniture and appliances will be disposed of by the International Exectutive
Service Corps through a transfer of assets on June 1, 1999 to the Russian consulting company to
be registered as the Corps of Executives - Far East Russia, Vladivostok, Russia.

In receipt of these assets, your signature below affirms that these items will be used by your
organization in the pursuit of project purposes similar to that of other U. S. assistance activities.

M Date //f’/ﬂ{/f’? W MM Date /7-5-99

s Anna Popova Edward Mornison
Executive Director Country Director, Russia :
Corps of Executives - Far East Russia International Executive Service Corps

TRIONAL
/&‘&QOKN Opag?e

; INTERNATIONAL L
o eXECUTIVE SER'\'!CEj = )
' CORPS i




ladivostok Office Fixed Assets Inventory

ity

SR

romputer Equipment Date Date
rrand/Type Memory Serial # Grant FIA# Purchased Cost Disposed
3M Thinkpad- P100 |P100, Bmb-RAM, 810 hd 551XSIC NIS2002 (70869502 12/01/96 $3,620.00

3M PC- 300 GL P133,16mb-RAM, 2.5gb-hd |552F61H RUS109 |70865509 10/01/97 | $1,492.50

3M PC- 300 GL P133, 16mb-RAM, 2.5gb-hd |552F69T RUS109 70865511 10/01/97 | $1,492.50

-Compag Armada  |P133, 32 mb-RAM, 1.4gb-hd |J722BM573616 RUS109 01/23/98 $2,186.00

3M Thinkpad P150, 32 mb-RAM, 2.1gb-hd |78-H5054 97/05 RUS109 04/17/98 $2,587.00

rentium CPU-P200 {P200 RUS109 70869510 | 05/14/98 $1565.00

«ccessories for above Ram Upgrade, Modem, Internet corjnection RUS109 05/14/98 $732.00

’rinters Date Date
Jrand/Type Model # Serial # Grant F/A i# Purchased Cost  Disposed
{ewlett Packard HP Desk Jet 310 MY46512146 NIS2002 70869336

jewlett Packard Lexmart 11Vv4657 j RUS109 70865508 10/01/97 $545,00

>opiers Date Date
3rand/Type Model # Serial # Grant FIA # Purchased Cost  Disposed
(EROX 5310 299-661-665-0 NIS2002 70869501 10/15/96 $1,700.00

———— 1(299-677-279-3),

Vliscellaneous Date Date
3rand/Type Model # Serial # Grant FIA # Purchased Cost Disposed
3enefon Sigma Cell phone & connection RUS109 70869815 04/15/981 $1,000.00

sanyo AC System RUS109 06/01/98| $3,120.00

>anasonic Fax 71HB082492 USAID [708688186 05/25/98 | $2,620.00

Key to Memory description

>=Pentium
nb- mega bytes- RAM- on screen- working memory
jb- gigabyte-hard drive capacity

_ BEST AVAILACLE COFY

02/16/99Rusclose. 123\



R

Vladivostok Office Furniture

Purchase Date of

ltem Price purchase F/A#

1 table $426.00 01/28/98| 70869514
1 table $200.00 05/28/98( 70869517
2 office chairs $780.00 12/09/93| 70869322
1 Bookcase $75.00 02/24/97 | 70869503
1 Wardrobe $1,123.00 12/10/93] 70869324
1 bookcase $970.00 12/10/93| 70869325
1 cabinet $784.00 12/10/93| 70869326
1 arm chair $163.00 09/30/37! 70869505
1 desk stand $315.00 06/06/94 70869453
1 desk stand $302.00 06/07/94! 70869454
1 desk stand $302.00 08/07/941 70869455
1 desk $160.00 07/13/94| 70869458
1 desk stand $313.00 07/13/94! 70869549
1 desk stand $313.00 07/13/94 | 708639560
1 desk stand $313.00 07/13/941 70869561
1 file cabinet $317.00 02/05/95{ 70869470
1 file cabinet 5210.00 02/28/951 70869471
1 desk for mtgs. $203.00 10/15/971 70869507
1 file cabinet $259.00 06/01/95, 70869483
1 desk for Xerox $250.00 06/05/95! 70869484
14 wooden chairs 5394.00 04/28/94 ] 70869447
1 bookcase $248.00 08/10/95{ 70869492
1 desk $221.00 08/30/95, 70869493
1 desk for computer $142.00 06/07/841 70869456
1 printer table $167.00 06/07/94| 70869457
1 bookcase $83.00| 12/26/95| 70869497
1 am chair $144.00 07/13/94) 70869462
1 am chair $174.00 07/13/94, 70869464
1 CD arm chair 3400.00 11/10/96| 70869500
1 bookcase $83.00 12/26/95] 70869498

02/23/99rus-furn. 123\



FROM :
IESC Vlad. PHONE NO. : @11 7 4232 26 74 76  MAY. 24 1995 §5:@orM P

P.¢.
MUHHCTEPCTBO FOCTHIHHU

YIIPABJIEHME IOCTHLHNH
AJMHUHHUCTPAILIMHN
HNPIMOPCKOI'O KPAsL

690110, r. BiiagusoCTOK,
vi. CeeT1anckad ,22
Tenedon 41-34-13

01 19.05.99 r. Ne 166-694 -99

PEUIEHHE

O pCrHCTpalliH a8TOHOMHOH HEKOMMEPYECKOH OpraHu3aiuu
“JanrbHeBoCTOMHEIH KOpIyc 9KCnepTos”

PaccMOTpeB NpPEACTABIEHHBIC UIN PETHCTPAlMA NOKYMEHTH!, 3aKMIOYEHHE O HUM
cneuyamscra ynpaeneuus E.lloropenosofi, pykoBonctBysich cT. 51 I'pakaganckoro Kozexca
P®d, ¢1. 3 emepanciioro 3akoHa "O HexkoMMEpYECKHX oOpraHmsauMsx” i BpeMeERRM
ITONIOXKCHHEM O NTOPSAKES PEFHCTPALEH HEKOMMEPUECKHMX OpraHu3auuii B [Tpanopckom kpae,

PEII VI

1 .3aperucrpupoaein 2BTOROMHYIO HEKOMMEPHECKYIO OpPraHi3auuio “Ja1bHeBOCTOSHALH
KOpIIYC IKcnepTor’.

2. Bruzath cBHAETENCTBO O perncTpanuy Ne 2043.

3. BapIckaTh perucTpauHoHHslil cGop B GiogxeT IIpumopekoro kpas.

4. BHECTH COOTBEICTBYIOUME JaHHEIEe B [OCYNapCTBEHHEI PeeCTp FOPHANYECKUX STHI,
3aperHCTPUPOBAHKELIX YIIPABAEHHEM OCTHIAH anxMHHHCTpannH [IpymMopckoro kpas.

J1.. ToBpoBomcxax
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RRES

International Executive Service Corps

room 203. 3A. Sukhanova St., Viadivostok, Russia, 690091 _ tel/fax: 4232/267-476
Mexaynapoauntii Kopnye Dkcenepron - Jaisneaocmounoe npedcmasumenscmeo
690091. r. Braausocrok, ya. Cyxanosa, 3A, kab. 203, Ten/dakc: 4232/267-476

March 17, 1999 Vladivostok

STATEMENT
Of Donation

Viadivostok office of [ESC herein donates equipment, including computers,
printers, copeis, fax as per Appendix # 1 to the Russian Consulting company Far
Eastern Corps of Executives . Vladivoestok, Russia. Both sides agree to the terms of
the donation to be used for project purposes.

Acknoweledged by:

RCD President
IESC FECE
Popova Anna
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ABTOHOMHOH HEKOMMEPYECKOMN OpraHU3aluu
“JlaTbHEBOCTOYHBIN KOPITYC 3KCOEPTOR”

IIpumopckuit Kpaid
r. Bnagusocrok
1999r.
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OFLHE HOJIO)KEHHA

1.1.ABTOHOMHAS HEKOMMEp4eCKas opranm3anus “JansHeBOCTOUHBIN KOpIyc
skcrnepToB”’, uMeHyemas panee “‘OpraHusauus”, spnserci AOGPOBONLHBIM, HE
OCHOBAHHBIM HA YJICHCTBE OSBEAHHGHHGM rpaxnaH, CO3NaHHLIM Ha OCHOBC
R0OPOBONBHBIX HMYLUECTBEHHBIX BIHOCOB JUIA NPENOCTABNEHHA ycayr B obnactu
uHdopmMaumnu, o6pazoBaHus, KynbTypbl, DU3Heca H IKOHOMHKH.

1.2 lesrenbHocts OpraHm3auuH CTPOMTCA Ha OCHOBe A00POBONIBHOCTH,
[YMaHHOCTH, CaMOYTIPaBieHHA, caMO(HHAHCHPOBAHWSA, 3AKOHHOCTH, TNMacCHOCTH B
crporoM cootBercteuM ¢ Koucruryuueit P®, 3akonom PO “O HexomMepueckux
opraiHusanusx”’, HMHbLIM JeHCTBYIOUIMM 3akoHojatenbctBoM P@ u  HacTrosawmum
YerasoM.

1.3. [Tonnoe HaumenoBanue OpraHuzauuu: ABTOHOMEHAN HEKOMMEpHECKAs
opraiu3auua “J{anbHeBOCTOYHBIH KOPITYC 3KCNEpTOB”,

cokpamenHoe HanmeHoranue: AHO “JIK3”,

HauMeHOBaHWe Ha aurnuiickoM s3blke; Not—for-profit organization “Far

Eastern Corps of Executives”

1.4.Opranusauus ABNAETCA IOPHAMYECKHM JTHLIOM C MOMEHTA €€ PErHCTpaHK
B YCTAHOBJICHHOM 3aKOHOM nopsiake, obnagaer 060coONEeHHBIM UMYLUECTBOM, HMEET
CaMOCTOSATENbHBIH Oananc, pacyeTHbIe, BANOTHLIE H WHbIE CHETA, MeYaTb CO CBOUM
MOJIHBIM HAWMEHOBAHHUEM, LUTAMMbl CO CBOUM MOJHBIM HAHMEHOBAHUEM M HPYrue
HeoOXoaAUMbIE PEKBH3HTBL.

Opranusayus cospaercs 6e3 orpaHHYeHHs CPOKa NeATeNILHOCTH.,

1.5.0pranusayus MOET OT CBOEro HMEHH BbICTYIATh B CyAeOHBIX opraHax B
Ka4eCcTBE HCTLA, OTBETYHKA WJIH TPEThEro JHLA CO BCEMU MpPaBaMH U
0bA3aHHOCTAMH,  NMPEeayCMOTPEHHbIMM  AeliCTBYIOIMMM  3aKOHOJATeNIbCTBOM
Poccuiickoii @enepauuH.

1.6.0pranuszauus OT CBOEro HMEHHM B YCTAHOBJICHHOM 33KOHOM MOpAiKe
MOXeT npuoOperaTh HMYLIECTBEHHLIE H JIHYHBIE HEMMYLIECTBEHHbIE IIPaBa,
COBEPINATh CACNIKH B COOTBETCTBUH C NEHCTBYIOIHM 3aKOHOAATENLCTBOM.

1.7.0pranusaumns BnpaBe cO3/1asaTh Hay4yHble M uHLIE 0DLIECTBA, B MOpPSIKE,
NpeayCMOTPEHHOM IEHCTBYIOWHM 3axoHoaarenscTBOM Poccuiickoi Penepauun.
Opranu3auus BnpaBe cO3AaBaTh (PUIHANLI M OTKPEIBATH NpPEACTABUTENLCTB2 HA
Tepprrophu PD u 3a pybexom.

1.8.IOpununueckunit appec Oprawmsauun: 690012, Ilpumopckuii kpait, r.
Brnanusocrok, yn. ®acrosckasn, a. 14, ks. 169. ’ ‘

2.VUPLJIHTEIIH OPTAHH3AIIUH.

~-Kopuutok Hukonaii Hukonaesmu - nacnopt cepus IX-BC Ne 547280, Bbinax
13 centabpsa 1988r, OB Cosercxoro PHUK r. BnanuBocroka, npox. no agpecy: r.
BnanuBocrtoka, yn. Ukanosa, 10, ke. 20, nata u MecTo poxkacHus: 15 wrons 1972r.
r.Braausocrok, rpaxnaHun Poccuiickoit @enepauun;

-Ilonos Anexcanap Bnamumupobuu - nacrnopr cepuu VII-BC Ne 742601,
BbilaH 17 wions 1984r. OBJ] Coserckoro PHK r.Bnanusocroka, npox. no azmpecy: r.
Brnaausocrok, yn. Ukanosa, 16, kB. 46, nata ¥ Mecro poxneHHs: 11 wous 1968r.
r.Bnaausocrok, rpaxaannn Poccuiickoit @enepauuss;

-Ilonosa AnHa Bopucosua — macnopt cepun IX-BC Ne 685427 Briman 07
aprycra 1990r. OBJI ITepsomaiickoro PHK r. Braguocroka, npox. mo agpecy: r.
Branusoctox, yn. @acrosckas, 14, k8. 169, nata m mecro poxgenns: 15 mapra
1969r. r.BnagiBocrok, rpaxaaska Poccuiickoii Pepepauuu,

| SAPEMHCTODARARA T



3. HETH CO3TAHHI H TEATEJIBHOCTH OPTAHH3AIIHH
3.1.0enamu cospanus OpraHH3alHy ABJIAETCA:

Coaeiicteve pa3suThi0 3KOHOMMKM M OW3Heca Ha poccuiickom ManbHem
Bocroke u BocroyHoit Cubupu, COBEpLIEHCTBOBAHUIO YIPABNEHHSA KOMMAHHAMH,
NoBBLILIEHHIO ONarococTosHMs Moael JAHHOrO PEerHoHa 4depe3 KOHCYJIbTaLHOHHLIE
ycnyru B obnactu GusHeca, 3kOHOMUKH, 00pa30BaHHA, KyNLTYPHL, 3APaBOOXPaHEHHA
¥ MPOrpaMMb! TEXHHYECKOro CONCHCTBHUA, a TaKXe IIPOTPAMMBI MO COAECHCTBHMIO B
pacmpocTpaHeHHH I'yMaHuTapHoH nomoinH, nocrynawouteif va Mamsuuit Bocrok u 8
Bocrounyro Cubupr PP or 3apybexHbIx KOMIIAHMH, MEXIYHAPOJHbIX U
NpPaBHTENLCTBEHHBIX OPradu3aiti.

3.2 /lns  ocymecTeBaeHWs W pelleHuA CBOMX ueneit Opranmsaums ©
YCTaHOBNEHHOM 3aKOHOM IMOPAJIKE BHIMONMHAET CAeAYIOLIUE 3a0a4H;

-0Ka3aHHe KOHCY/NLTALHOHHOI MMOMOLIH [IPEANPHITHAM, KOMMAHHSM, OpraHam
rOCyJapCTBEHHOH BIAaCTH M MECTHOFO CAMOYNIPABJIEHHS, acCOLMAIMAM U
0b1EeCTBEHHBIM [BHXKEHUAM ,TPEHHHT THPEKTOPOB H BEAYIIHX CIIELHANMCTOBR;

-00yuenue npumeHeHH1O 3bdeKTUBHBIX TEXHONOrMH M METOIHK YIpaBleHuUs,
NPOBEAEHHE CNELHAIH3UPOBAKHBIX TPEHHHIOB U CEMHHAPOB;

-coAeiicrene nosbineHuto 01arocoCTosHUA HaceseHus Onmaropaps ofydeuro c
NpHBJIEYEHHEM 3apy0exHOr0 ONbITa, HCOONL3OBAHKIO 3 (eKTHUBHBIX TeXHOMOTHIH H
METOJIUK YNpaBNeHHA OTACNAbHO B3ATOrO MNPEANPHUATUA, KOMNAaHHH, a TaKKe
NOBBLILIEHUIO KBANUGHKALMH BETYLUHX CNELHANHCTOB NPEANPUATHH H KOMNAHK;

-comeiicTBHe NOBbIIEKUID ONarocOCTOAHMA HACENEeHHUst MYTEM Y4acTHs B
peanHaauMM NPorpaMm NO pacrpeneleHHI0 T'YMaHHTapHO NOMOLIY, nocTynatouiei
Ha Janbuuii Boctok H B Bocrounyio Cubupe P®D oT 3apyOeHbIX KOMTaHuil,
MENIYHAPORHBIX H MPABUTENLCTBEHHBIX OpTaHH3aUHil.

3.3.Jns mocTuKeHHA YCTaBHLIX nened W 3aaad OpraHu3auns UMEEeT npaso B
COOTBETCTBHH C ﬂeﬁCTBYIOUIHM 3aKOHOAATENLCTBOM  OCYLWECTBAATE CHEOYIOLUYTIO
JEATENHEHOCTD! '

-onpenenenue noTpebHOCTEH OTHEenbHO B3ATOTO MpennpusTHA B obmacth
COBEPLIEHCTBOBAHHA ero busHeca M ynpaBneHus,

-KOHCYNBTHPOBAHHE HPEKTOPOR H BEAYLIHX CIIEUHANICTOB KOMIaHuii B obnacrn
HCII0J1b308aHuA 3(hEeKTUBHBIX METOAUK ¥ TEXHONOTIHH MEHEMKMEHTA, MapKeTHHra,
KaJIPOBOii MOJIMTHKH H NPOLIECCOB NPOH3BOICTBA,

-pa3paboTka pexkoMeHpmaumii, OH3HEC-TUIAHOB, HHBECTHLIMOHHBLIX H  HHBIX
MPOEKTOB C MpHBJIC4EEHEM BEAYLIHX OTEUECTBEHHBIX M 3apy0exHbIX CreyHanucTos;

-NpOBEJCHHE CHEUWANM3HPOBAHHBIX TPEHHHIOB, CeMHHApOB M 00yucHue
JHPEKTOPOB U BEAYUIHX CHCLUMAMHCTOD KOMNaHHA ¥ NpeanpuATKHH, OpraHu3auMii u
OpraHOB rOCyIapCTBEHHOH BNACTH H MECTHOrO CaMOYMpaBieHHs, a TAKXKe YIeHOB
accouHauuii M oDLIECTBEHHBIX ABHXEHHI B 00ONAacTH MeHEIKMEHTa, MapKETHHIa,
KanpOBOil TMOJIMTUKH M MPOLECCOB MNPOH3BOACTBA C MPHBNEYENHEM BEAYLIHX
OTEYECTBEHHBIX H 32pyDekHbIX CNEeLHATHCTOB;

-NpOBENEHHE MAPKETHHIOBLIX HCCNENOBAHHMI DBIHKA G  LEAbI0  H3YUYEeHMS
BO3MOXHOCTH TNpPOHHKHOBEHHS Ha OTEYCCTBEHHLIH WA 3apyGexiibiii pbIHOK €
onpejcaeHHBLIM TOBAPOM HIH YCIYroii;

-NpEROCTABJIEHHE HHPOPMAUHH H TEXHHYECKOTO COACHCTBHA [0 MONYYEHHIO
nocryna x 06pa3oBaTesibHbIM NPOrPaMMaM, NPOrpaMMaM TEXHHUECKONO COREHCTBHA
H NporpaMMaM No NOMyHEHHIO rYMaHHTapHOil MOMOIH, nocrynatouteid Ha JlanbHuit

SARELCT  TO2AHO
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Bocrox u B Boctounyio Cubupb PP 0T 3apyGexHbix KoMiaHui, MEXIYHAPOIHBIX 1
NPaBHTENLCTBEHHEIX OPraHU3aLHi;

-OCYHIECTBNEHME HHOH HEKOMMEPYECKO [esTeNbHOCTH, COOTBETCTBYIOUIEH
uemaM OpraHuzauuu K He npomsopeqameu AEHCTBYIOIIEMY 33KOHONATENLCTBY,
HacToAleMy YcraBy,

_~OCYLleCTBIIEHHE npennpuﬂumamnbcmﬂ DeATeNbHOCTH JIPII.III: IIOCTO.I!LKy,
MOCKOJILKY 3TO CIYXKHT nocrmzcemuo ue.rlen PangH KOTOPHLIX OHA CO3NAHA U B
COOTBETCTBHH C 3THUMH uemmm ' ‘ o

3.4 Eciin mgna ocymecranemm Opraumauneu KaKo#i-1iu60 ,uea'renbuocm'
Heo0X0IMMO NoJTydeHHe Jmue}mm TO JIEATENHHOCTD ocylnechmercﬂ C MOMEHTa ee
NONy4eHus.

4.7TPABA M OBSI3AHHOCTH VUPEJHTENER OPTAHH3AIHA
4.1.Yupennrenama Opranusauuu Moryt ObiThb Jnobbte ¢riznueckue nuua,
rpaxxpave PP, uHOCTpaHHble rpaskpaHe, AHnA Oe3 rpaXJaHCTBA, €CMH UHOe He
NPeAyCMOTPEHO AeHCTBYIOIIMM 3aKOHOxaTenbcTBoM PD, pocturmme 18-nerhero
BO3pacra H IOpPHAHYECKHE NTHLA, 3aperuCTPUPOBAHHLIE B YCTAHOBJEHHOM 38KOHOM
nopspke.

4.2 KonuuecTBO H COCTAaB ydpeauTeNieil MOXET MEHATLCH B cnyl{ae BBIXOAA H3
cocrasa OprauM3auly WK NPUHATHSA HOBLIX yudpeauTeneii. :

IIpuem B coctap yupeanteneii OpraHU3auMy OCYLIECTBIIAETCH M0 PeiIeHHIO
BLICIIETO OpraHa yNpaBleHHs, MPUHATOMY NpPOCTHIM CONBLIMHCTBOM rO0COB
ydpenureneii Opranvsauuy.

I[IpaBa 1 0643aHHOCTH YupPEAMTENS NPEKPALLATOTCA B CENYIOIINX CITYHanX;

-C MOMEHTa YBeAOMIeHHs ydpenurens OpraHu3alHu O €ro BbIXOJE U3
coCTana yupegpureneit,

-B Cly4ae CMepTH rpaXaaHuHa HIH o0bABNeHHs ero peuleHHeM cyna
yMepinum,

~JIHKBYAalUHH HOPUAXYECKOr0 MTHLA,

B cmyuae cucremarmyeckoro Hecobmopmewus VYcerasa Opranusauu,
HaHeceHus OpraHMsaguu  MopanbHOro  yimepba, HEBBHIMONHEHHMA  pelneHHit
pyxoboaswux opravos Oprauusauuu yupenurene OpraHusaumu moxxer Obrrhb
HCK/IIOUEH no peureHHto ITpaBneHHs Opranusauuuy, NPHHATOMY -
kBanuUUHpoBaHHbIM QONBIIMHCTBOM roOnOCOB - 2/3 ot ofmero komiuecroa
TOSIOCOR y4pegureei.

4.3 Vupepurens Opranusaudy uMeeT npaso:

-monk30BaThCA  mnoazepxkkod OpraHu3aurH B 3atMTe CBOWX NpaB |
HHTEPECOB BO B3aUMOOTHOWIEHUAX C rOCYJAPCTBEHHBLIMH, XO3AHCTBEHHBIMH M
HWHbIMH OpraHam, oOIecTBeHHbIMIH OPTaHH3ALUHUAMM,

-u3bupath U ObITL M3OPaHHBIM B PYKOBOAILHE H KOHTPONHUPYIOLIHE OPraHbl
Oprasusauus;

-y4acTBoOBaTh B 06CykaeHHH BONpocos paboTel OpraHusaimy,

-nony4ate HupopMaumio o pabore OprannsaurH H €r0 PyKOBOASLIMX
OpIaHoB;

~100poBONBLHO BbIHTH M3 cocTaBa yupenurtenedt OpraHu3auuu no nHUHOMY
3aHBNEHMIO.

4.4 Yupenurent Opranusaumu obsazau:

SAPEIMCT '"0O3AHO
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-BeinondsTe Ycrap Opranu3aguy, ydacrBoBaTh B paGore Opranmsauu,
cnocobecrpoBarh ykperyenmo efuHcTBa OpraHu3auid ¥ JOCTHMEHWIO CTOSLIMX
nepen He#t ueneii ¥ 3amad.

S HEHEIKHBIE CPEJJCTBA H HMYI[IECTBO OPITAHU3AIIHH

5.1.B  cobcreennoct  OpraHu3auMM  MOryT  HaXOOMThCS.  3IaHUA,
COOpy)XeHHs, 00OpyHmoBaHHe,  JEHEKHBHIE  CPEACTB3,  LeHHble  Oymarw,
HHQOPMALIHOHHBIE PEeCYPChI, APYro€ HMYLIECTBO, €CNM HHOE HE MpexyCMOTPEHO
denepaNbHbLIMI 3aKOHAMH; Pe3yJIbTaTEhl HHTEIUIEKTYaILHOMH AeSTENbHOCTH.

5.2 Henexunie cpencrea Opranusauu dopmupytores H3:

-MMYUIECTBEHHBIX M JICHCKUBIX BKIALOB yupeaureneii,

-n06poBONBHBLIX B3HOCOB M NOXKEPTBOBAHWH CMNOHCOPOB, OpraHu3auui u
yupexnaeHn#i, a Takxke OOLEeCTBEHHbIX OpTraHH3auMil, pasMuHbIX (QoHIOB H
(PH3MYECKUX JIMLI,

-GaHKOBCKMX KpEeAHTOR,

~IOXOJI0B OT pa3peleHHoi 3aKOHOM NpeAIpUHUMATENBECKOH ACSTTENHHOCTH,

-I0X0ZI0B OT BHEPEAIH3ALHOHHBIX ONepaLnii, BKIIOYas AOXOMAbl OT LIEHHBIX
Oymar;

-nocryruienuit  u3  denepambuoro  Owomwxera, Oomxeror  cybrnekTos
Poccuiickoit Menepanuu, MecTHbIX OIOJDKETOB M BHEOIOKeTHLIX oH/I0B;

-[pyrux TOCTYTLICHHIA, He NpPOTHBOpEeYaLHX ACHCTBYIOLIEMY
3akoHoparenscTRy Poccuiickoit Pepepauvu.

5.3.0praHn3auus MMeeT Npaso Ha npuobpercHne B COOCTBEHHOCTD: 3AAHMUI,
COOpYXEHHH, MHIHLHOTO (oHA3, oO0OpyNOBaHHA, HWHBEHTaps, HMYLIECTRA
KYJILTYPHO-NIPOCBETHTENLCKOTO  HA3HAUEHHS, H3NATENHCKOH TEeXHHMKH, AEHEXHbIX
CpPencTB, aKUMi, APYruX LeHHbIX Oymar ¥ HHOrO HMyuecTsa, HeoOxoammoro pis
maTtepuanbHOro ofecneyeHus AesTeNbHOCTH U Doniee MOJIHOFO BLINONHEHNA UeneH H
3anaq OpraHusagun.

5.4 Umymecrso Opraiuszauuy He Moxer OwbiTh nepepaso (B dopmax
Npojaxky, OMnaThl ToBapos, paboT, yciyr U B Opyrux GopMax) ydpemuTeNsM, DTOH
Opranrsaunn Ha Gosee BBIFOAHBIX AT HUX YCIOBHAX, Y€M JULA APYTHX JHLL.

5.5. Oprann3auus MOXeT COBEPLIaTh B OTHOWIGHWH HAXOASIOErocs B €ro
COGCTBEHHOCTH WM HA MHOM BEIMHOM [paBe HMYLIECTBa MOGLIC CHENKH, He
npoTHBOpeuamue sakosoaarenseTsy Poccuitckoii denepauuu n ee ycrasy.

KOMITETERI[HA H TTOPSJIOK OBPA30BAHHA
PYKOBO/PAILIHX OPI'AHOB OPTAHHU3ALIHH.

6. IPABJIEHHE.

6.1.Buicinim opranom Opranuszauuu asnsercs Ilpaenenue, B koTopoe BXOAAT
Bce yupeaurenu OpraHuzanmiu,

6.2.0uepenHoe 3acepanue ITpaBneHus CO3ILBACTCS HE pexe OAHOrO pasa B
roa. OryerHo-nepensiGopuoe 3acepatine IpaBnecHHs CO3BIBACTCA OMIL pa3 B TPH
rona. BueouepenHoe 3acenanue IlpaBnenus cosbisaercs IIpesnzeHToM, pesHsopom
Hi no TpeGoBaHuio e Mexee 2/3 yupeaureneit OpraHM3anuy.

OcuoBHas ¢ynkuns [Ipasnenus - obecneuenue cobatonenus Opranuzaineit
ueneii, B HHTEPECax KOTOPHIX oHa Obua cozpaHa.

6.3.K komneTenuuH peicinero oprana ynpasnenus Opradusaumeit OTHOCHTCS
pemexue cneAyrLUHX BONpocos:

Y oanae o weennan
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-H3MeHeHHe ycraBa OpraHH3alHy,

-onpefeNeHHe TPHOPUTETHBLIX HAanpaBleHuit pesTenbHocTH OpraHu3aumH,
"HUHNOB HOPMHPOBaHHS H HCHIONL3OBAHHA €€ HMYIIECTBA,

-o0paszopauue HcnonHuTenbHoro oprada Opranmzaumu m®  pocpodHOE
KpaluleH#e ero nNoJHOMOYHil,

-yTBepIEeHHe FOA0BOrO OTYETA M FONOBOr0 byxranrepckoro bananca,

-yrBepxxaeHue ¢uHaHcoporo nnaHa OpraHu3auMd H BHECEHHE B HEro
ICHEHHHH;

-coznanue QHIIHANIOB U OTKPLITHE NpeacTaBuTenscTB OpraHu3auHy;

-y4acTHe B APYrHUX OPraHH3aLWsIX;

-peopranH3aums ¥ ukBuRauHa OpraHH3atHH.

-HasHaueHue PeBu3zopa M mpuHATHe peleHHMs O HNOCPOMHOM TIpeKpalieHHH
tHoMOuHii Pesnsopa; '
-YTBEP)KAEHHE CMET PACXONOE 10 HanpaeneHusM nestenbiocTy Opranusaumy;
-pelileHHe BONpoOCa O NpUeMe HOBLIX JIMLL B cOCTaB yupeaurenei OpraHHsamuu,

-pernieHye BOMpoca o0 HCKIIQUEHH H3 cOcTaBa yupeaureneit OpraHu3aumm.

6.4 Bonpocel, mpenycmoTpennble afzaunamu 2, 3, 4, 9 n.6.3. Hacroduiero
raBa, OTHOCATCA K HCKIIOYMTENbHOH KOMMETEHUHH BLICLIEr0 OpraHa yripaBieHHs
raHu3anue.

6.5.IIpaBnenue OpraHM3anHd NPaBOMOYHO, €CIH Ha €ro - 3acejaHHH
AcyTCTBYeT GoJee MONIOBHHEI ero yupeniuTeneii.

Pewenns IlpasneHus NPUHMMAOTCA NPOCTHIM GOMBLUHHCTBOM roOJ0COB
yepurenei, OPUCYTCTBYOIMX Ha ero 3acenanuu. Pemenusa Ilpasnenws no
JIpocam, onpeneneHHbiM B ablauax 2, 3, 4, 9 nydkra 6.3. Hactosmero Ycrasa
MHHMAETCsl EQHHOTTIaCHO.

6.6.JIuua, spaswomuecs paboTHykamn Opranu3auuM, He MOIYT COCTAaBJATH
nee yem oMY TpeTh obiero ukcna uneHos [Ipasnenus Opranusauum.

7.[IPE3HITEAT.

7.1 HcnonHurensunim opranoM Opraumsauuu spnserca [Ipesument. OH
YIIECTBIET TEKylLlee PYKOBOJCTBO AeATENLHOCTHbI0 OpraHusauMH M nORZOTYETEH
'aBNIEHUIO.

7.2. K xommerenuuu IlpesmneHta OTHOCHTCA pelIeHHE BCEX BONPOCOB,
TOpblE HE COCTABJSIOT KoMrneTeHUuo [IpaBjieHuA, ONMpENENeHHYl HACTOALIHM
TaBOM H JeiiCTBYHOIUM 3akoHoxatenbcteoM Pocchiickoit Pepepaunn. B
CTHOCTH:

-moAroToeka u co3bis [Ipasnenus Opranmsauum;

-yTBEpXKACHHE TaTOB H (POHOA OINATH! TPYAS;

-OpraHH3aLHg BbINONHEHMA petnelnii [IpaBnenus Opravusauun;

-M3aHHE PaclopAXKeHHH M NOCTAaHOBJIEHHH B PAMKAX CBOUX NOJNHOMOYHIT;

-pacropsxeHHe JEeHEeXHbIMU CPEACTBAMH M HMYUECTBOM, NOIMHCAHHE
{HAHCOBBIX M IOPHIAHYECKUX NOKYMEHTOB, HAa3HaueHHe MUl OTBETCTBEHHBIX 3a
THAHCOBO-X03AHCTBEHHY AerTensHOoCTh OpraHu3auuiy;

~IPUHATHE HA paboTy COTPYHUKOB, COTNACHO LUTATHOMY PaCMUCaAHILC,

-3aKITFOYEHHE IOTOBOPOB, OTKPBITIIE CYETOB, BLINA4A NOBEPEHHOCTEX;

-npencrasienHe uHTepecoB Oprauu3auiH B OTHOUIGHHAX € APYrHMH
WAHH3AUUAMH, YYPEXKACHHAMH, NPEANPHSTHAMH H APYTHMU CTPYKTYpaMH.,

Yuraonae .  w . Hiz#
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8.PEBH30P.
8.1.Pesusop Haznagaercs [Ipasnennem Opranu3aliy CpOKOM Ha 3 roja s
yoBepkH HHAHCOBO-X035HCTBEHHOM AesrensHocTH OpraHu3auuu.
8.2.Csou npoBsepkd PeBu3op mposomuT He pexe 1 pasa B rox M 0 HX
3ynapTaTax OTYHThiBaeTcd Ha O6wmeM cobpaHuu yYpeavTeneH,
8.3.Pepu3op 1A npoBefeHUs CBOMX NPOBEPOK Bpase uUcTpeboBath molble
YKyMeHTbI, He0DX0IHMBIe M1 MPOBENEHHS TPOBEPOK.

S.[TPESTITPHHUMA TETIECKAS JEATEIIBHOCTS
OPTAHH3AIINA

9.1.0pranmnsauus MOJKET OCYLUECTBNATh NpeAnpHHUMATENLCKYIO
ATENbHOCTD JIHIUbL NOCTOABKY, MOCKOILKY 3TO CIYKHT JOCTHXEHHIO Lenel, paau
YTOPBIX OHA CO3jaHa.

9.2.B muensx OCyLECTBNEHHA TNpPEeaIPHHHMATENLCKOH  NEATENbHOCTH
PraHu3auus MOXET OCYIECTBISTh NPHHOCAINEE NMPUOBLIL MPOUIBOACTBO TOBAPOR

YCITYT, OTBEHAOLOMX LEeJAM CO3[aHMA HEKOMMEPHECKOH OpPraHH3alHy, a TaKxe
puobperenie u peanu3ama UeHHbIX OyMar, HMYLIECTBEHHbIX H HEHMYIHECTBEHHBIX
JaB, y4acTHe B X03AHCTBEHHBIX 00IECTBaX M Y4acTHE B TOBapHINECTBaX HA BEPE B
14eCTBE BKIAIUUKA. '

9.3 Jloxonsl, NOMYYEHHBIE OT TNPEANPHHHMATENLCKOH MESTE/LHOCTH, HE
\CTIpenensioTes Mexxay ydupeaurtenAamu OpraHM3anMi, a HMOYT Ha JOCTHXKEHHE
>TaBHbIX uenei Opraunzaniy.

9.4 OpraHu3ayHa BEACT yYET J0XOA0B M PacXoA0B MO NpPEeArpHHHMATENLCKOH
2ATENbHOCTH.

[0.USMEHEHHA H JJOITOJIHEHHA B YCTAB OPTAHH3AIIHH.

10.1.MamMeneHus # gononHenua B Ycras OpraHusalyd BHOCATCA IIO
emenuto ITpasnenns OpraHuzauyH, NPpUHUMAEMOMY €JMHOINACHO, H TIOZIEXKAT
JCyNapCTBEHHOH perHcTpauHH B MOpAAKE, MPEAYCMOTPEHHOM MAEHCTRYIOLHM
IKOHOJIaTEeNbCTBOM., '

11.PEOPUAHH3AIHA H JIMKBHJTALIMS OPITAHH3AIIHH.

11.1.0praumszauus moxer ObiTe peopraHH3oBaHa H JUKBHOAMPOBaHA Ha
CHOBAHHH M B NOPAJIKE, NPefyCMOTPEHHOM AeHCTBYIOUIHM 3aKOHOAaTeNbCcTBOM PD.

11.2 Peopranusauus Opranuszauun Moxker ObITh ocywmectBicHa B (opme
MHAHHA, NPNCOEHHEHHUS, Pa3iesieHHs, BbIeneHus 1 peobpa3oBaHud o peleHuto
IpaBnenus Opranusauun.

11.3.0praH13auisa CYHTAETCA PEOPraHM3OBaHHOM, 33 MCKIIOYEHHEM CIY4Yaen
eopraHu3auHd B (OpME [NpPHCOEOHHEHHN, C MOMEHTa TIOCyJapCTBEHHOM
€rHcTpaunH BHOBb BO3HHKILEH OpraHusauuu (opraHu3auuit).

[Ipu peopranuzanun Oprauusauun B ¢GopMe NPUCOSOHHEHUN K HEM Npyroi
praHu3auuy mepBasi H3 HUX CUMTACTCA PEOPraHH3OBAHHOI C MOMEHTA BHECEHHA B
QHHBIH TOCYAapCTBEHHLIH PEECTP IOPHMAMYECKHX ML 3aMMCH O TpeKpalleHHH

"€ATENBHOCTH TIPHCOEAKHEHHOMA OpraHH3aLu.

11.4.TocynaperBeHHast perucrpaudst BHOBL BOZHMKUIE B pesynbrate
€OpPraHH3anMH  opraHm3auuH  (OpraHu3auui) H  BHECEHHE B  EIHHbIH
OCY[IapCTBEHHEIH pPeecTp rOPUAMYECKHUX JIMI 3aMHCH O NPEKPaLEHUH ASSTENbLHOCTH
COpPraHH30BaHHON oprauu3ayud (OpraHM3auui) OCYILECTBISIOTCA B TOPAAKE,

CTAaHOBNEHHOM JCHCTBYIOLIUM 3aKOHOATENLCTBOM PO,

V. annx..

, BAPEMMCTP S 0OBAHO



el r o et

'11.5.0prauu3aumst snpase npeobpa3oeathcs B 00MECTBEHHYIO OPraHH3ALHIO
(obvenunenne) mibo B onx. '

Pewrenve o npeobpasopawnd OpraHu3auud nNpPHHHMAETCA €€  BBHICUIMM
OpraHoM ynpaBleHHs B COOTBETCTBHH C JIEHCTBYIOUIHM 3aKOHOAATENbCTBOM
Poccuiickoii Denepaunn.

11.6. Ilpn npeoGpasosanny Opranmsauum K BHOBb BOSHHKIIEH OpraHH3aluu
nepexoT npasa U 00A3aHHOCTH PEOPraHH30BaHHOI HEKOMMEPYECKOH OpraHH3alHu
B COOTBETCTBHM C II€PENaTOMHBIM aKTOM. :

10.7 Jlukeupauus OpraHusauny BReveT ero npexpaueHie 6e3 nepexoaa npas
u 06s3aHHOCTEl B MOpsyAKE NPaBONPEEMCTBA K APYTHM NTHUAM.

‘ Oprauusauus ModxeT ObITh JIHKBHANPOBAHA:
2 — 10 pemeHHio [TpapneHHs, NPHHATOrO €IHHOMIACHO BCEMH YYPERHUTENAMHU
- Opranmsauus;

— 10 PEUIeHHI0 CYAAa MO OCHOBaHHAM, IPENYCMOTPEHHEIM ACHCTBYIOUIHM
3akoHoparenscTBoM Poccuiickoit Denepaumn,

11.8.0pran, npuHABWMWI pelleHHe O  JIHKBMOAUMM, HA3Hayaer mno
COrJIaCOBAHUIO C OpraHoM, OCYLUECTBHUBUIHM TOCYNAapPCTBEHHYIO PerucrpaiHio
Opranusauus, NUKBHIAUMOHHYI0 KOMHMCCHIO (JIMKBMZATOpa) W YCTaHaBIMBAIOT B
COOTBETCTBHH C 3aKOHOAATENILCTBOM MOPSAOK H CPOKU JIMKBUAALHH OpraHn3anui.

11.9.C MoMeHTa Ha3Ha4E€HHA NUKBHIALUMOHHOH KOMHCCHH K Hell nepexonsT
NONHOMOYHHA TI0 ynpaenenuto aenami Oprannsanuy. JIMKBHZaUMONHAA KOMHCCHA OT
HMEHH JTHKBHANUPYeMOit OpraHH3aLMM BLICTYNAET B CYAE.

11.10.JIMxBHAALHOHHAA KOMHCCHA MOMELIAET B OPraHax Ie4aTH, B KOTOPLIX
nyO/MKYIOTCA MAaHHBIE O TOCYHAPCTBEHHOH pEerHcTpaudH IOpPHIHYECKHX JIHL,
nmyGnnkaumto o nukeupauui OpraHn3aniy, NOpsAaAKe U Cpoke 3asiBneHus TpeboBaHHit
) ee kpeauTopamu. Cpok 3asBrenHd Tpebosanuit kxpeauTopamMu He MoxkeT ObiTh MeHee
YeM B2 MeCALa €O AHA MyONIHKaLHK O TUKBHAAUUH HEKOMMEPHECKOH OpraHH3alHH.

11.11.JluxBHAQUHOHHAS KOMHCCHA  FIPUHHMAET MEPHI 0 BBLIABICHMIO
KPESAWTOPOB H TIONYYEHHIO ACOHTOPCKOI 33aM0/MKEHHOCTH, a8 TaKXKe YBEJOMIACT B
nucsMeHHo# dopme kpeauTopos o nHkBUAALMKE OpraHuzaunu.

11.12.ITo oxOHuaHHK CpOKa A MPEeXbABACHUA Tpebopauuii KpeanTopamMu
JUKBHAAUMOHHAA KOMHCCHS COCTaBJISIET NPOMEXYTOUHEIH JIMKBHAALUMOHHBIH fasnaHc,
KOTOPBI COmEPHHT CBEAEHHA O COCTaBe MMylecTBa JHkBKaupyemoii Oprauusauun,
nepedHe TPeNBABICHHBIX KpeauTopamu TpeDoBaHWH, a Takke O pesynbTaTax MX
PacCMOTPEHHS.

[IpoMexxyTouHbif NMHKBUAALUHOHHBIK OanaHC yTDepknaercs OpraHoM,
NPHHABMIMM pelieHHe O ee¢ NUKBHAAUWH, [0 COrNacoBaHHIO C OpraHom,
OCYLUECTBILTIOUIHM MOCYAAPCTBEHHYIO PErHCTPALHIO KOPHANYECKHX JIHLL

11.13.Ecnu mumetomwecs  y  nukeuaupyemoit  OpraHn3alid  JeHEXHbIE
CPEACTBA  HENOCTAaTOMHBI JUIA  yjaoBrersoperns  TpefopaHuH  KpeaMTOpPOB,
JIHKBHAAUWOITHAA KOMHCCHA QCYUICCTBISCT MMPpOJAXY HMYILLECTRAa ODI‘BHI‘ISRLLHH c
nyOMHYHLIX TOPrOB B MOPANKE, YCTAHOBNEHHOM [uisl MCMOJHEHus1 CynebHbix
{ peLueHHit.

Boimnata aesexcaibix CyMm  KpeadTtopaM auksHaupyemoit  OpraHnzaumu
NPOH3BOAMTCA  JNIMKBHAAUMOHHOH  KOMMCCHEH B  MOpsAake  OYEPERHOCTH,
1 YCTAHOBNEHHOH rpa)RaHCKHM 3akonomatenbcTBoM Poccuiickoit depepauymu, B
COOTBETCTBHH C NPOMEXYTOUHLIM NTHKBHIAWHOHHEIM DaNaHCOM HA4MIIAA CO AHA €ro
YTBEPXACHUA, 33 HCKIIOYEHHEM KPELUTOPOB NNTOH O4EpEenM, BBHIILIATHI KOTOPLIM
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NPOM3BOAATCA 10 HMCTEYEHHH MECALA CO JHA YTBepXKIeHHs I[POMEXYTOUHOro
JNHKBHIaUNoOHHoro banaHca.

ITocne 3aBepiueHHss pacdeToB C KpPEAHTOpaMH JHMKBHAAUHOHHAT KOMMCCHS
COCTaBNfeT nHUKBHAAUUOHHBIH  OasaHc, KOTOpsLI  YTBEPXKOACICA  OPraHoM,
NPHHABIIMM pelneHue O nukeuaauun OpraHusauu, Mo COriacoOBAHHIO C OPTaHOM,
OCYILECTBISIOIMHM IOCY/IapCTBEHHYIO PErUCTPALMIO IOPHAHYECKUX JTHLL,

11.14.ITpu muxsuaauun OpraHu3amyuu ocCTaBslueecs NOCHE YAOBJIETBOPEHHS
TpeboBaHuii KPEOUTOPOR HMYHIECTBO HaNPaBNsIETCA HA LieJH, B HHTEPECAX KOTOPLIX
oHa 6muma cospama, u (um) Ha Onarorpopurennubie uend. B crnyuae, ecnu
MCIONB30BaHUE HMYINECTBA JHUKBMAMpPYemoit OpraHu3auMy He npeacTaBsercs
BO3MOXHLIM, OHO ofpaimaeTcs B A0X0n rocymapcrsa. B cnyyae JHMKBHAAHU
Opraumsauvi no  pemweHHIO cyHa, NOPAAOK  HCMOJL30OBAHHA  HMYLLECTBA
Opranns3auiM onpeneseTcs pelleHHeM Cysd, BCTYTIHBLUMM B 3aKOHHYIO CHITY.

11.15.JInxeypaumns Opravu3anmu CYHTaCTCs 3asepmieHHoH, a Opranusanmus -
NpexpaTHBLIell CyILeCTBOBaHHE TMOCJie BHeceHMst 00 3TOM 3anuCH B eNMHbIH
roCy1apCTBEHHBIi PeecTp IOPUINMECKHX JTHIL, :

11.16.IIpu nuksupaunu Oprauuzanus obssana nepeaars JOKYMEHTHI 110
JHYHOMY COCTaBY B aPXHB Ha rOCyJapCTBeHHOE XpaHeHHe.,

BAPEI" N7 oAy
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MEXITYHAPOJHBIN KOPITYC 3KCITEPTOB

Poccusa, 103051, Mocksa, 25-3 LisetHoi Bynbap
Tenedou: 7 (095) 960-3160, ®akc: 7 (095) 960-3161
E-Mail: iesclmoscow@glas.apc.org

May 26,1999

Dear Mr. Sevalkin,

In accordance with the close out procedures as defined by USAID, the attached list of computer
and office equipment, furniture and appliances will be disposed of by the International Exectutive
Service Corps through a transfer of assets on June 1, 1999 to the Russian consulting company
registered as St. Petersburg Corps of Executives, St. Petersburg, Russia:

In receipt of these assets, your signature below affirms that these items will be used by your
organization in the pursuit of project purposes similar to that of other U. S. assistance activities.

Date 24 4 99 Date 24-5.99

Dmitry
Director General
St. Petersburg Corps of Executives

Aﬂg%g@g szussxa
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ABTOHOMHas HEKOMMEpUECKan opraHu3aums
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"3SAPETUCTPHPOBAH"

Pemenuem Peructpaunonnoit [lanarst
r. Cankr-Tlerepbypra

Ne_ 742097
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Hupekrop Peructpa
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YCTAB

"YTBEPXJEH"

Peurenunem

Yupenurensuoro CobpaHus
ot "12" mas 1999 r.
[Tporokoa Ne 1 ot 12.05.99 r.

ﬂpencena'regj; Cobpanus

 —(Cesarxun J.M.)

Cekpetapp CobpaHus

f
~(HuxuTuHa AIl)

ABTOHOMHOW HEKOMMEPUECKOW OPT AHU3ALIUU

KoHeynbTaunoHHbIH U yNpaBneHYecKUH LEHTP

"Canrt-[Tetepdyprexuii Kopnyc Jkcneprtos"

r. Cankr-[lerepbypr
1999 ron.
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1. OFBIIME HOJIOXEHUS

1.1. AsroHoMHas HexOMMepuUeckas opranmsamua IKOHCYNETAUMOHHLIH M
ynpasiendeckuit  uentp  «Cadxr-TlerepGyprekuit  Kopnyc  Okcnepross,
uMeHyeMas B jJanbHelimeM «AHO» wmmm  «Opranusamusy, sBisercs He
MMEIOMEH YIEeHCTBAa HEKOMMEDPYECKOH OpraHu3a#iei, yupexIeHHoll Ha OcHOBE
J0OpOBOJIBHBIX HMMYINECTBEHHEIX  B3HOCOB, TpECHenyioledl oO6EecTBeHHO -
MOJIE3HLIE LIEIH.

1.2. Uemsto AHO spnsercs: coneficTBMe pa3BHTHMIO OSKOHOMHKH, HAYKH,
00pasoBaHys, KyJbTYpbl, 3[PaBOOXPAHEHHS M TOBBLIMIEHWIO OIATOCOCTOSHHMS
rpakaas B Cesepo-3anagHoM pernone Poccwmiickoil ®enepauyn npy moMotus
OKa3aHMj KOHCYNSTAUMOHHBIX M WMHGOPMALMOHHBIX YCHYT, COAEUCTBHE TNO
MOATOTOBKE CIENMAnuCTOB B 00NacTH ynpaBneHHs, NPOBEAEGHMS NPOTPaMM
TEXHHIECKOTO COAEHCTBHA, MOMOMM B 00JACTH YCTAHOBJEHMS M pPaAsBUTHI
MEeXAYHAPDOOHBIX  CBA3€H, a Takxke TporpaMMm MO  COJCHCTBUH B
pacnpoCTpaHenuu IyMaHWTapHOH noMouM, noctynatoneii B Cesepo-3anazignii
pervoH Poccun.

1.3. VYuapemnrensmu AHO siBnsorca:

Anna Bnagumunposua bBaprow, rpaxnanxa Poccwuiickoii denepauny, nara
poxcacmst: 15 despana 1973 roma, mecto poxaenws: r. Camer-IlerepGypr,
nacnopt XXIII-AK Ne 730371, ssipan 21 oxrdpa 1997 rona 49 orueneunem
mumumnn . Caunkr-TletepOypra, nponucannas no ampecy: n. Toppanoe, yir.
Kooneparusnas, nom 18, «8. 8;

Anexcanap Anexceesuu Bekacos, rpaxnaHuy Pocuiickoil (Depepaums, aaia
poxaeHus: 28 cenrabpa 1954 roma, mecto poxaeHws: r.Jlennurpay, nacuopr
cepun VII-AK No519821, seinan 33 oTaeneHypeM MMIRUMM T. Jlennwurpana 31

okrsiopa 1977 roga, mponucanHuii Mo ampecy: T. Cauxcr-Ilerepbypr, Cpeuunii
npocnexr, aoMm 46, «s. 20;

Onvra Bragamnpossa Buwnskosa, rpasxpanka Poccridckoii Gepnepaunn, nara
poxpenns: 15 asrycra 1975 roma, Mecto pokacHWS: T. Cankr-TletepGypr,
macnopr XXI[-AK No 635649, spipan 13 nexadps 1991 ropa Ynpasnennem
BHYTPEHHUX Jnen /[lsepwwmHckoro padiMcnoikoma T, Caner-Tlerepbypra,
niporrdcannasn no aapecy: r. Cankr-Iletep6ypr, vi. Xanrypuua a.11, ks. 32;

Auppedi Poctucnasosuu IyTeuuenko, rpaxcaanun Poccuiicioil denepanun,
Rata poxcienus: 19 despana 1954 ropa, mecto poxpenns: r. Jleumnnurpapn,
npeabaBUTens nacnopta cepun X-AK Ne 730215, suwpan 42 orneneuueM
Mumvam r. Jlesunrpana 03 smsaps 1979 roga, npoxwusarommii no aapecy: 1.
Canicr-ITerep6ypr, 18-as muus B.O., nom 1 1, x8. 23.



Anna Ilerpossa Huxutuna, rpaxpanka Poccuiickoit ®denepauuu, nara
poxncaewna: 6 aerycra 1950 roma, wMecro poxnenus: r.  JlenmHrpag,
npevsasurensauna nacnopra cepun IX-AK Ne 732927, prinan 28 oTaenenuem
munduuu T, Jlenunrpana 16 oxrabpa 1978 roxa, npoxwbaiowas no agpecy: r.
Caurr-Tlerep6ypr, npocnext Mopuca Topesa, nom 22, ks. 91.

J(Murpuii Muxaiinosnu CepankuH, rpaxaanud Poccuiickoit denepanun, rara
poxnenps: 14 mapra 1967 roma, Mmecro poxpenus: r. Casxr-Ilerep@ypr,
npeabasurens nacnopra cepun XVII-AK Ne 681388, Brinan |8 ornencnuem
munpnuu . Jlevunarpana 06 anpens 1983 ropa, npoxwBatomuil no aapecy: r.
Caunxrt-Tlerep6ypr, yn. Kemckasn, xom 8, xz. 6.

Mapust Bnaaumuposna Dponosa, rpaxnanka Poccufickoir ®epepauun, nara
poxxaenua: 10 pexabps 1970 ropa, mecto poxxpennsi: r. Canxr-[lerepbypr,
npexbABATENnbHALA nacnopra cepuu XIX-AK Ne 686750, sernan 17 otaenenueM
mususn T. Jlenwarpana 14 susapa 1987 ropa, npoxwpalonias no aapecy: T.
Canger-TlerepOypr, npocnext Kyneryper, nom 29, wopn. 1, ks. 415. '

[. 4. Tlonnoe nanmenosanue OpraHu3auyy:
ABroHoMHas  HekoMMepueckad  opramm3aumsa  KOHCY/JbTAUMOMHLIA  u
ynpasnenueckni nenrp «Canxr-TlerepOyprexuit Kopnyc Sxcneprosy.

Coxpamennoe waumenopanme: AHO  «Caukr-IlerepByprekuii  Kopnve -
DKCNEPTOBY.

Haumenopanme wa anrmmaiickom sasweixe: St. Petersburg Comps Of Expens
(SPCE).

1. 5. Mecro naxoxaenust Opranuzauuu: r.Canxr-flerepbypr, Poceust.

1. 6. Anpec pns cgasu: 199034, r. Caukr-Iletepbypr, 13-as nunus B.O., nos 14,
D JOPUJMYECKUM CTATYC OPTAHU3ALUU. |

. 1. OpraHmsanusi  sBNSETCS  OPHAMYECKUM JHUOM C  MOMEHTA e
FOCYNapCTBEHHOH pErucTpauuy, wumeer B cobcrsenmHOCTM  000co8NeHHo2
HMYLIECTBO H OTBEYAET TIO CBOMM 00A3aTeNbCTBAM 3THM MMYIUECTBOM, MOXET QT
CBOCr0 MMEHW MpHOOpEeTars M OCYWIECTBAATH HMYUWECTBEHHBIC M JIHUHbS

HEUMYLUECTBEHAbIE TIPaBa, HECTH 00A3aHHOCTH, ObITh HCTUOM M OTBETUMKOM B
LyNeOHEIX Opradax.

. 2. AHO nmeer camoctosTentliblii 6anane, pacueTHbIN, BAMIOTHDL 1 APYrHS

bycTa B DAHKOBCKMX — YYPEXACHHAX, (PHPMEHULIE OMaHK, neuars co CBOHM
10JIHbBIM HAHMEHOBAHUCM HA PYCCKOM AI3BIKE, YITIOBOM H IPYyTHE




I TAMIIEL.

2.3. Vapeautenu AHO He COXpaHAIOT MpaB HAa HMYLLECTBO, MEPefaHHOe UMH
B COOCTBEHHOCThL OpraHU3alMKk. Y4peauTenH He OTBEHAOT MO 00A3aTeNLCTBAM
co3naHHOl MMM opranuzauxu, a AHO e oTeeuaeT no 0643aTeNbCTBAM CBOMX
yYpemUTENEH.

2.4. HWmyuectBo, mnepexaHHoe AHO ee ydpenutensmu, ABAAeTCA
COGCTBEHHOCTBIO 3TOo#t  opraHuzauuun. AHO ocywectsnseTr cornacHo
NEHCTBYIOILEMY 3aKOHOAATENbCTBY BJIaIEHHE, MOMb30BAHHE W PACHOPAKEHHE
HaXOAALIMMCS B €€ COOCTBEHHOCTH UMYILIECTBOM.

2.5. AHO Bnpase co3nasaTb (puUnxanbel ¥ OTKPbIBaThL MPENCTABMTENLCTBA HA
tepputopun Poccuiickoit ®enepaun u 3a rpaHuuedl. Ilocie cospanus
¢unMana WM NPENCTaBUTENbCTBA B  YCTAHOBIEHHOM 33KOHOJATENbCTBOM
MOpAAKE B HACTOAWMHA YCTaB BHOCATCA COOTBETCTBYIOILME H3MEHEHHMH,
cBA3aHHblE C YKAa3aHHEM HAaHMEHOBAHMS W MECTa HaXOXAEHUS CO3JaHHOro
0060Cc0OIEHHOrO NMOJAPa3AeNeHUA.

2.6. AHO moseT Ha O06pOBOABHBIX HauanaX OODBEIMHATLCA B COKO3bI,
ACCOLIMALIMHK B MOPAAKE, yCTAHOBJIEHHOM JAEACTBYOLHM 3aKOHONATETLCTBOM.

2.7. AHO moXeT yuacTeOBaTb B HEATEIbHOCTH H COTPVIHHYATbL B HHOH
dopMme ¢ MexcayHapoaHbIMK, OOLIECTBEHHBIMU W HHBIMH OPraHH3aLUANMH,

2.8. AHO camocToATenhHO MNIaHUPYET CBOK  AEATETLHOCTb, BMIPaBe
npuBiekatb AAf PadOThl POCCHACKWX W WHOCTPAHHBLIX CMIEUHATHCTOB,
CaMOCTOSATENBHO OnpenensTb (OpMbl, CHCTEMbI, pa3yMepbl H BWIbl OMAAThl HX
Tpyvaa.

2.9. AHO sBnpasBe cosepwiarts HWHbie  OEHCTBHA, MPEAVCMOTPEHHbIE
OEACTBYIOLLHM 3aKOHOAATENbCTBOM.

LY

. BUObI JEATEJIBHOCTHW OPI AHHM3ALIMH.

3.1. Jns npocmiokeHus cBoux ueneit AHO ocvuwecTsaseT cizaviowyvio
IEATENLHOCTh (HE OTHOCALLYHOCA K MPeAnpHHHMATEIbCKOH):

- OKa3aHHE  KOHCY/JbTAUMOHHOW  [OMOLUM  OPraHu3aUuMsM,  oOpraHam
rOCYNapcTBEHHOH BAACTH W MECTHOrO CaMONTIPABJIEHHWs. aCCOUMAUHAM
O0UIECTBEHHBIM IBHKEHHAM,

- 0byueHHe nprmeHeHH10 3PDERTUBHBIX TEXHOMOMHHA U METOAMK VNPaBISHUA,
MpOBeAeHHE CMELHATHINPOBAHHBIX TPEHUHTOB H CEMWHAPOB!
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4 c60p, aHamu3 W pPacUpOCTPAHEHHE 3KOHOMMYECKOMN, KyJLTYDHOH M
ArexHU4eCcKoi nuQopManun;

4 coaeHcTBHE YCTAaHOBJICHWMIO W PA3BHTHIO MEXIYHApOXHBIX CBA3eH B obnacru
1613neca, Haykn, 0OpasoBaHms, KyNbTYPHI U 34PaBOOXPaHEHUS;

cofeficTBHE TIOBBIIEHMIO O0JTarOCOCTOSHHS HAacelneHHs NyTeM Y4acTud B
ca/in3auMM  TOporpaMM 1O  PacnpeleNieHMI0 TyMaHWTapHOM  IOMOMNM,
duocrynaomeid B Cepepo-3ananubiii  peroH  Poccmu  oT  3apy6encbix
HopraHusauui;

j 3.2.  AHO BnpaBe OCYWIECTBIATH NpeaIpPUHHMATENLCKYIO
YnearenbHocTs, cooTBetcTBylomylo uenaM AHO u  Heobxomumyro  pid
doCTHKEHHS OOIIECTBEHHO ITOJIE3HBIX 1leNieH, pajy KOTOPbIX OpraHu3auus
fcosmana. AHO ocymectBiser npeAnpHMHUMATENLCKYIO HEATENBHOCTH B
dnpenenax BUOB AEATETEHOCTH, ONPEIENEHHbIX HACTOANMM Y CTaBOM.

3. 2. 1. K npeanpuHumarensckod aearensHoctn AHO ordocsTest cnenyoiune
BU/bl NEATEITBHOCTH:

- pazpaborka pexoMmeumauuHd, OU3HEC-TIAHOB, UHBECTHUHOMHBIX H MILIX
NPOEKTOB C IPHBJIEUCHUEM OTEUECTBEHHBIX H 3apYOeXHbIX CTIEUUAIIKECTOB;

- OKa3aHue npeaCTapuTCILCKHX U AlCHTCKUX YCIIYT,

- OKA3aHWE CEeKPEeTAPCKUX, TEPEeBONYECKUX W  NOMUrpadHuecKux  ycnyr,
NpoBeaeHHE MHOMCHTENLHBIX U KOTIHPOBANLHBIX PAboT;

- OpenocrapieHue HH(POPMAUMK H TOMOLb B MNONYYEHHH [OCTyna X
{o0paszopaTensHpiM TIpOTpaMMaM, HpPOTPAaMMaM TEXHMUECKOro CONEWCTBHA W
NPorpaMMamM Nony<ueHUs ryMaHuTapHOH NOMOIIH;

- [IPOBEACHHE HCCNIeOBaHUH PbLIHKa € UCHbIO H3IYUCHHUA BOSMOXHOCTH

IIPOHHKHOBEHHA Ha OTEUECTBEHHBIH WM 3apy0e)kHbie PBIHKH ONpexesIeHHbIX
[FOBAPOB WK YCITYT,

- HPUOOpPETEHHE H Peann3aiys UMYILLIECTBEHHLIX U THYHBIX HEMMYILECTBEIMbIX
npas;

- OKa3aHHe TYPHCTUYECCKUX YCIYT;
- Okasauue yciTyr no noabopy u HaliMy nepcoHana;
- OKa3aHHe PEKNAMHIBIX YCIYT,

- OKa3zaHpe ycNnyr B 061acTH BBICTABOYHOH ACATENEHOCTH,




- OKa3zaHMe ycIyT MO MOHCKY H Pa3MELIEHHIO HHQOPMALMHK B KOMMBIOTEPHBIX
ceTsx U 6a3ax AAHHBIX,

- mnpuoOGpeTeHHE W peanu3alns LEHHDIX fymar W OOnEeH ydacTHs B
XO3AICTBEHHBIX OOIECTBAX, TOBApHIIECTBAX HA Bepe (B KA4ECTBE 4JieHa -
BKJTaq4HKA);

- pasMeweHHe MPHUBIEYEHHBIX (B BHIE MOXEPTBOBAHHM H  HHBIX
6naroTBOPUTENBHBIX B3HOCOB) NEHEXKHBIX CPENCTB, UEHHBIX OyMar B GaHkax,
KPENUTHBIX  YYPEKIOEHHAX,  MHBECTHLHOHHBIX ~ HHCTHTYTax W HHBIX
OpraHW3aLMsX, MMEIOLUIUX Ha 3TO MPaBo, HAa OCHOBAHWH COOTBETCTBYIOLIMX
JIOCOBOPOB.

Ecny and OCYWECTBIIEHHA Kakoro - NHOO BHIa MpeANpPHUHHMATENbCKON
JeATeNLHOCTH He0OX0AMMO [TOJlyYeHHe COOTBETCTBYIOWEH THLIEH3HH, TO TaKas
JeATeNIBHOCTL  MOXET  OCYWECTB/ATBCA  TOAbKO  MOCJIE  MOJIYYEHHA
HEOOXOAUMOWH JIMLEH3HH.

3. 2. 2. Jns oOCYWeCTBAeGHUA MpeanpuruMarensckodi nesatennHoctu AHO
BIpaBe CO34aBaTb XO3AHCTBEHHbIE O0UIECTBA WM ydacTBoBaThL B HHX. AHO
T4aK ke BIPaBe yuacTBOBAThL B KAUECTBE YJEHA - BKJIAAYHKA B TOBAPHILECTBAX
Ha Bepe. Co3nanHele OpraHu3alned XO3AHCTBEHHbIE OOLLECTBA, a Tak ke
ToBapHUiecTBA Ha Bepe, 8 KoTopuIXx yuacteyeT AHO, oGnanaror oduiei
NPaBOCMOCOGHOCTLI, ECIIH HHOE HE YCTAHOBJIEHO 3aKOHOM. '

3. 3. Tlpubeits, nonyueHHas AHO B pesynbTaTe OCYLUECTBREHHS €O
NPENNPUHHMATENBLCKOM  N2ATENbHOCTH  (KaKk  HEMOCPEACTBEHHO, Tak #
MOCPEACTBOM YUACTHA B XO3AMCTBEHHbIX oOuUlecTBax M TOBAPHILECTBAX Ha
Bepe) He pacnpelensercs MeXAy €e YUPEAWTEeNsAMH, a HanpasiseTcs Ha
00LLECTBEHHO MNOJIE3HbIE LETH, PAAH KOTOPbIX co3naHa OpraHu3auus.

4. JEHEXXHBIE CPEACTBA U H’MYU_[ECTBO OPIrAHU3ALTHH.

4. 1. Jna NOCTHIKEHWA OpraHW3auMeit ueneit, NpesyCMOTPEHHBIN HACTOALLMM
YcragoMm, ee Yupemutenu nanenawot AHO nepBoHauanbHBIM HWMYUWECTBOM B
BULIE JeHEeXHbIX cpencTs Ha obutyro cymmy 700 (cembeoT) pybnei.

4. 1. 1. YupenuTtenu ocyLIecTBASIOT CBOH B3HOCH! B CIIEAYIOLWIMX pa3Mepax:
AnHa Bnagumuposta baptow 100 (cTo) pybneii;

Anekcannp Anekceesuu bexacos 100 (cTo) pybneii;

Onbra BnagummnposHa BuwHakosa 100 (cTo) pybneii;



| Angpeit PocTicmaBoBuY [y THHYEHKO 100 (cTo) py6nei;

‘Anna [TetpoBHa HUKHTHHA 100 (cro) pybnei,
:‘,[[MPI’[‘pHﬁ Muxaiinosuy Cepankuu 100 (cTo) pybnei;

Mapusa BnaanmuposHa ®ponosa 100 (cro) pybnei;

4. 1. 2. HazBanHble [eHEXHBIE CPEACTBA MOUISNKAT 3a4YHCIEHHIO Ha cueT (B

,‘KaCC\’) AHO B teuenue 30-Tu IHEH CO IOHA TrOCYRApPCTBEHHOH perucTpaluu

OpraHu3allid, B MOPAOKE, YCTAHOBIEHHOM HOPMATHUBHBIMH aKTaMH 0
6yXraaTepckoM Y4eTe H OTYETHOCTH.

4.2, Vcrounukamu hopMuposanms umyiiectsa AHO Tak xe ABAAIOTCA:

- 06pOBOIbHBIE HMYILECTBEHHbIE B3HOCHI H MOXKEPTBOBAHHS,

- BBIPYYKa OT peall3alliy B Mpenenax, yCTAHOBIEHHBIX HACTOAILIMM VCTaBOM
BUOOB AEATEILHOCTH, TOBapoB, paboT, ycnyr,

- OMBMOEHObI (MOXOHBI, MPOUEHTHI), MONy4daeMble MO aKUMAM, OOIHrauuaM,
APYTHM LIeHHBIM OyMaram W Bkianam,

- IOXO0.BI, MoJydaemble oT cobeTeeHHoCTH OpraHysaumy;

§ - BPpYTHeE He 3anpelucHHble 3aKOHOM NOCTYIJICHHA.

3akoHaMH MOTYT ObiTh YCTAHOB/MAEHbI OrpaHUYEHUS HA MCTOYHHKM 10X010B
OpraHu3alui.

4.3. ®unaucossiii ron AHO cosnanaeTt ¢ kaneHaAapHbIM.

4.4, AHO BenmeT  Oyxrantepuio, CTaTUCTHYECKYK)  OTUETHOCTb B
YCTaHOBMEHHOM MOPSALKE H HECET OTBETCTBEHHOCTH 34 €€ NOCTOBEPHOCTD,

4.5. Ha ocHoBanuu npukaza [Ipesmpnenra AHO ™Moryt ObiThb cO30aHEI
pas3inuHele oHab! (POHA HAKOINEHMA, OmNaTel TPyAAa H ApPYLHE), MOPAIOK
06pa3oBaHus, HazHAYEeHHE W PA3MeDP OTYUCNEHHI B KOTOPbIE YCTAHABIHBAIOTCA
B NOMIOME€HUH O MOpsAAKE UCMONb30BAHKHA CPEACTB COOTBETCTBYOWErO (poHAa.

5. OPTAHBI YITPABJIEHWST OPTAHU3ALIMEN.

5. 1. Boicuium OpraHom yrpaBneHus Opranusaunei ABJIAETCA
KOJNEerHanbHuii  opran - [lpasneHue  ABTOHOMHOH  HEKOMMepUecKoil
OpraHu3auMu (aanee no TexcTy - “[IpaBnenue™).

Ocxouoit  dynkuuert [Ipasnedus sBnsetca odecriedeHue cobmoneHus
Oprannsauueii ueneii, B HHTEpPECaX KOTOPBIX OHA CO3NAHA.
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5. 1. 2. NepsonayanbsHbid cocTas [lpaBneHus GopMUPYETCA W3 4MCNa JuL,
HazHAYeHHbIX YUpeOuTeNAMH cpokoMm Ha | roa. JlanbHeWInue H3MEHEHHA B
cocrase [IpaBfeHUA MPOM3BOAATCA MO peweHHro camoro [lpasnenusa. [lpu
sToM, B cocTas [IpaBlieHHst HE MOTYT BXOAMTH JIMUA, ABJISIOLIMECS YNeHAMH
Ha6monaTebHOro coeta OpraHu3auuv U «ieHamu Jupekunn OpraHusaliki
(8 Tom umcne Jupextop AHO). Kpowme Toro, nuia, seasiomueca padoTHHKaMu
HacToselt OpraHu3aLiK, He MOTYT cocTasnATh bonee, uem 1/3 obuiero uucna
gnenos [Npasnaenus AHO.

5. 1. 3. K xomnereHuuu [lpaBneHuss OTHOCHTCA pellleHHe ClAeaymrX
BOMPOCOB!

a). K3MEHeHKe HaCTOsIEro Y cTasa,

6). omnpeaeneHHe NPHOPHUTETHBIX  HampaBneHuH npesatenbHoctH  AHO,
NPHHLNOB (JOPMHPOBAHUA U HCMOJIL30BAHUSA €€ UMYILECTBA,

B). 06pa3oBaHHe UCMONHUTENbHBIX opraHos AHO u mocpouHoe npekpatieHue
HX MOJTHOMOYHH;

r). yTBEpIKAEHHE FOL0BOro OTUETa U rofosoro byxrantepckoro 6anarnca;

0). yreepxknerue Qunancosoro rnada AHO H BHECEHHE B HETO H3MEHEHHI,
e). coznaHue QUNHAIOB W OTKPLITHE npeiacTasuTenscTs AHO;

xK). yaactue AHO B 1pyrux opraHu3auusy,

3). peopraHu13auns v nuksu1auna AHO.

Bonpocst, npenycMOTPEHHEIE 1. M. a) - B) U 3) HACTOALIErO YCTaBa, OTHOCATCA
K UCKJTIOYHMTENbHOM KoMneTeHUnH [IpaBneHus.

5. 1. 4. 3acenanue [lpaBnenns NpaBOMOYHO, €CNM HA YKA3aHHOM 3acCE€laHHH
NPUCYTCTBYET OoJiee MONIOBUHB! Er0 YUNEHOB.

Hpu OTCYTCTBHW KBOPYMA 3acelaHue oTknamwiBaetca W [Ipencenarenes
PaBieHHs YCTaHaB/MBAETCA CNEAYHOLLAA AaTa 3acedaHWsA, HO HE Qoiee ueM
yepes 30 (TpuauaTs) HHER C AaThl HECOCTOABLLEroCs 3aceaHuA.

5. 1. 5. Pemenue 3acenanus [IpaBneHus npuHUMaeTcs OONbWHHCTBOM F0/10COB
ero YJeHOB, MPUCYTCTBYIOLIMX HA 3aCEaHHH.

Pewenne 3acenanus [lpaBieHnWs N0 BONpPOcCaM €ro  MCKAKOYHTEILHOI
KOMIIETEHUHH (332 HCKTHOYEHHEM BOMPOCOB O JMKBUAALHMH MTH PEOPraHH3aLKH
AHO) npunuMaeTcs kBanM()MUMPOBAHHBIM OOMBIIMHCTBOM B 3/4 roiocos
uneHoB [1paBneHns, NPUCYTCTBYIOLLUX Ha 3aCENaHHH.

PeuieHne no sonpocy nuKBMAAUMH MK peopraHu3auuu Oprannsauny Tpedyer
efuMHornacus  uneHoB [(paBneHWs, NPUCYTCTBYKOLIMX HA  3acelaHHi.
[lpouenypHble BOMPOCHI JIMKBMAAUMH WM  PEOPraHH3auMi  (HazHaueHH2
JIMKBHOALIMOHHOW KOMHWCCHH, VYTBEPXKIEHWE JIMKBUAAUMOHHLIX OajlaHCOB,
onpejeneHye - MOPAAKA U CPOKOB  PEOpPraHU3alMM,  YTB2PKAEHH?
azpenuTtensHoro OanaHca MAM MEPeNaTouHOro akta M T. M.) - peLiarTCs
ONMbUWIMHCTBOM B 3/4 ronocos uneHoB [lpaBfeHWs, MPHCYTCTBVIOWHX Ha
3acefaHuu.

Kaxasiit unen IMpasnexus obnagaeT npasoM 0JHOTO PELAIOLEro r0:10¢a.
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5. 1. 6. Tlpencenatens [Tpaenerus W Cekperapb u3GMparOTCA Ha  3acefaHHH
[TpaBneHus CPOKOM Ha OAMH rOM ¢ MPaBOM MOCNEAYIOIIEro nepen3opaHus.
IIpencenarens [pasnenus u CekpeTapb OCYIIECTBISIOT MOJHOMOYHSA, CBA3aHHBIE
C TMOArOTOBKOM W  mpoBeldeHueM 3acenaHui [lpaBneHus, XpaHeduem
JIOKYMEHTAIIMH [IPOBENEHHbIX 3aCelaHH .

5. 1. 7. 3acenanus Ilpasnenusi cobupawotca [lpencenatenem I[IpaBneHus u
MPOBOAATCA IO Mepe HeobXxoAMMOCTH, HO He pexce nByx pa3 B roh. Ilo
nuceMeHHOMY TpeBoBaHHIO nroboro yneHa [lpasnenns wav HabmonaresnbHoro
coseta Opranusaunu B 1 5-TH nHesHbld cpok [Ipencenarenem [lpasnenusa momxto
6u1Tb  co3BaHO BHeouepenHoe 3acenanve [lpasnenws AHO. Tlpencenarens
[TpaBneHys OTKPbIBAET M BeAeT 3acenaHue. B cnyuae otcytcteua [lpencenarens
[lpasneuns ero 06A32HHOCTH B MOJHOM 00BEME HUCMOMHAET NHLO, H3OpaHHOe
[IpeacenatensCTBYOMMM Ha AAHHOM 3aCEaHHH.

5. 1. 8. Pewmenuss IlpaBneHus QUKCUPYIOTCA B HPOTOKOJIE 3acedaHH,
noanucbisaeMoM [Ipencenarenent [pasnenns u Cexperapem 3acenanus.

5. 1. 9. IpaBneHHe npyH HEOOXOAWMOCTH MOXKET CO30aBaTb KOMHTETLI U3 CBOErO
coctaba C [MpuBledeHdeM coTpyvaHukos AHO ana  npexBaputenbHOro

paCCMOTpeHHH OTAENbHbIX BONPOCOB.

1. 10. AHO He BmpaBe OCYLIECTBNATL BLIMNATY BO3HACPAXKAEHHA YJEHAM
l'lpaBneHHﬂ 3a BbLIMOJHEHHE MMM BO3MOMEHHBIX Ha  HUX  (PyHKUHH, 3a
MUCK/IIIOYEHHEM KOMIEHCALMK  PacxO0LdOB, HEMOCPEACTBEHHO CBA3AHHBLIX C
yuacTueM B pabote [Ipasnenus.

2. B nmpomeskytkax Mexxay 3aceldaHHsmu [lpaBneHus pykOBOLCTBO TeKyulei
aestenbHocThio AHO ocyuwectsiisieT JupekTop ABTOHOMHOI HEKOMMEpPUECKOH
opraHu3auuu (nanee - Jlnpektop).

JMpekTOp ABNAETCA EOMHOMMUHBLIN  WCMONHWUTENbHbIM opraHom AHO u
neiicTeyeT Ha ocHoBaHMM [lonosxeHua, vreepakaeHHoro [IpaBnennem. upexTop
MOJKET UMETb 3aMECTHTEA.

5. 2. 1. JIdpeKTOp Ha3HauvalOTCA Ha IOMKHOCTh peuwenueM [IpasaeHns no
npenctasiieduro [lpencenarens Ilpaeaenus AHO. [lpn a3tom, [lpasieniie
VCTaHaBJMBAeT CPOK MONHOMO'Hil [upektopa, npuM 3TOM, [HOaHHbIH Cpok
(UKCHpYETCA B TPYIIOBOM KOHTPAKTe U HE MOXKET ObITb MEHEE OLHOIrO roga.
Iupektop nogotyeteH [IpaBnenuto Opranusaunm.

Cpok mnpedblBaHUA Ha HOMKHOCTH JupexTopa MoxeT ObiTh npepsaH B 10002
BPeMs MO peliueH o [IpaBneHns NpeiBapUTenbHbIM yBeaoMneHHeM [upekTopa B
COOTBETCTBHUH C TEKYLUMM 3aKOHOIATENLCTBOM.

5. 2. 2. Jupektop pykoBomMT Bceil aeaTenbHocThbio OpraHu3auvv B npeaenax
KOMMNETEHLHH, ONpeneneHHo! HACTOALUMM Y CTABOM.

B nonuomouusa Hupexropa AHO BxoaMT onepaTHBHOE peuieHHe BCEX BOMPOCOB
neatensHocTH OpraHU3audu, €CNH OHH HE OTHECEHbl K HCKMQYHTETbHOI
KOMMeTeHUHH [IpaBneHus, B TOM 4ucIe:

- MOArOTOBKa W MpelCTaBleHHe Ha paccMOTpeHue u yTBepikaeHue [lpaBnexHzw
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FOH0BOr0, KBApPTANbHBIX, EMEMECAYHBIX OTueTOB O AeATenbHocTH AHO, cuera
npuﬁbmeﬁ, yOBITKOB W PE3YNbTATOB  XO3ANCTBEHHOW  IEATENIBHOCTH C
COOTBETCTBYIOUIMMH Pa3bACHEHHAMHU U MPEANONKEHUAMM,

- onpeneneHHe BHYTpeHHeH CTpykTypwl oprafos AHO wu  yTsepknenue
[IOJIO’KEHHH O CTPYKTYPHBIX (BHYTPEHHHX, He SABIIAIOUIMXCS 000COGNEHHBIMH)
nogpasmenenusx AHO, ‘

- ompefeNieHHe YHCIEeHHOCTH W YCIOBHA Omnarhl TpyAa MOJKHOCTHBIX JIHL[ M
nepcoHana OpraHH3aluH, ero NpencTaBUTENbCTB H (PHUITHAITOB;

- yTBEPIKIEHHE MPaBHJI BHYTPEHHETO PacropAiKa U mTaTHOro pacnucanus AHO;
- Ha3HAUYEHUE W OT3bIB PYKOBOOMTENEN NPEACTABMTENBCTE U  (HIIHAIOB
OpraHH3auuy;

- yTBep)KIeHHE pa3Mepa W MOpsfika MCMONL30BaHUS CPENCTB Ha CoAeprkaHHe
annapara 1 o6ecneuenue gesrensHocth AHO;

- JpYTHE BOMpPOCbI B COOTBETCTBMH C HACTOAILHM YCTaBOM H pPeLIeHUSAMH
[TpaBiaeHUA.

5.2. 3. TlpaBneHue MOXXET [PHUHATH PEllIeHHe O nepenaye YacTH ero noJHOMOYHH
JlupekTopy, ecni HHOE He YCTAHOBJIEHO 3aKOHOM.

5. 3. JonmonuutensHo Jupexrop AHO Bbinonuser cneaytomine pyHKUHHU!

- B paMKax CBOEil KOMMETEHUHWH 0€3 [OBEPEHHOCTH NeHCTBYET OT HWMEHH
OpraHu3auuM, NpencTaBlfAeT €r0 B OTHOLIEHHSAX C JIIOObIMHU HOPUAHYECKUMH H
¢H3HMUECKUMHM JIMUAMHK, OpraHaMH BNaCTH M ynpaBleHWs B Poccuiickoii
denepaluu U 3a pyberxom;

- IPHCYTCTBYET Ha 3acenaHisx [lpasnenus 6e3 npasa rosoca;

- obecrieyuBaeT BbiMONHeHHe peweHui [Ipasienus;

- IPHHHUMAET Ha padoTy W yBOJbHsAeT nepcoHan Oprawusaluuy B COOTBETCTBHH C
JNEeHCTBYIOIIUM 3aKOHOAaTE/IbCTBOM,

- pacmops)kaeTcs MMYLIECTBOM, B TOM uucie u cpexcteamu AHO 8 pamrkax
CMeTB! U Ot0JuKeTa, yTRepKkaeMblX [IpaBnenuen;

- B paMKax CBOEH KOMMEeTeHUWH O0€3 NOBEPEHHOCTH 3aKIKOUaeT 0T WMEHH
OpraHnzaluy OroBOpbI, BEIIAET NOBEPEHHOCTH, OTKPbIBAET B OaHKaAX PaCUETHbIIT
¥ HHble cyeTa, XpaHuT nevars AHO,

- BBIMONHAET APYTHe (DYHKLIMH, BHITEKAIOILHE U3 HACTOAILEr0 YCTasa, TPYJ0BOro
noropopa u [Tonoxenus o [upexrope AHO.

Hupextop o0s3an npenoctasnaTe [lpasnenns W HabmonarenbHosy coseTy
modvio uHdopmaunio 00 onepatusHod aestenbHoctH AHO no nepomy ux
TpeOoBaHHIO.

5. 4. Ha Bpems oTCYTCTBHs [IMPEKTOpA €r0 KOMMETEHUHS B MOJHOM oObene
NEPEXOOHT K ero 3aMecTHUTENi0 Ha OCHOBAHWM COOTBETCTBYIOWIErO PELLEHHA

Ipasaenns AHO.

5.'5. Hapm3op 3a mesrenbHOCTbIO ABTOHOMHOW HEKOMMEPYECKON OpraHW3allHH
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OCYILECTBIAIOT €€ YyJYpeOWTelNH 4Yepe3 CO3[AaHHBli MMH OpraH Haa3opa -
Habmoparensupii copeT ABTOHOMHOM HEKOMMeEpPUYECKO# opravmsammu (panec -
«Habmonarensueiit coper» win «Cosery).

HabmomaTenbHeIi COBET OCYILECTBIACT HAA30p 3a AearensHocThI0 Opravusanuu,
npuuariem npyrumu oprasamMu AHO perienuii m obecrieueHHeM HX UCTIONHEHHUSI,
UCIOJb30BAHUEM CPEACTB AHO, cobrronennem Opranmzanmeit 3aKk0HOAATENLCTBA.
Habnionarenbaplif COBET OCYLIECTBIIET CBOKO AEATENILHOCTH TOCPEACTBOM
IIPOBENEHUS PEryJIIPHBIX M BHEOYEDPEAHLIX TPOBEPOK HEATSIHLHOCTH OPraHoB
ynpaesnegua Oprasm3amyeif Kak camMocToATenbHO (B TOPAJAKE, ONpeaensieMoM
camuM CopeToM), Tak W TOCPEACTBOM NPHUBIEYEHHA COOTBETCTBYIOLIMX
CNEeUWATHCTOB, Ha3HAUYeHMS ayJUTOPCKUX NpoBepok. OOS3aHHOCTG TO OIIATE
ycayr BHemuero ayaura nexxur Ha AHO cornacno cmerst pacxonos,
npeactarneHHoii Habmopare sHbIM COBETOM.

5. 5. 1. Cocras Habnmonarensuoro cosera (GOPMHpYETCA M3 yuypepurenei nudo
UX TpeACTaBUTENell CPOKOM Ha OJHH rof. YupeauTens BIOpaBe JOCPOUHO
0TO3BaTh CBOEro mpeacrasuTens u3 CoseTa ¥ HA3HAYHThL HOBOTO.

B cocras Cosera Moryr ObiTh BBeleHB! W HHBbIE JIMUA, H3 OCHOBaHME
eAMHOTNIacHOTO peuenus wieHos Cosera npu ksopyme 3/4 unesos Copera.

5.5.2. B cocras CoBeTa He MOTYT BXOAuTL wieHsl Ilpasnenust AHO, {npextop
AHO, maTepBansHO OTBETCTBEHHEIE HLA.

5. 5. 3. HabmonarensHblif COBET JOKNAAbIBAET O pPe3ynbTaTaX CBOeH AeITSIbHOCTH
Yapenuresm  AHO, [lpasnenmo  Opranuzauuu, B OEPHON  MexLy  €1C
sacenaumsamy - Ilpencenareno Ipasnenus AHO.

5. 5. 4. HabnrogarenuHbiii copeT 00A3aH HANMPABIATH B KAYECTBE HAOIIOAATENS C
1IPABOM COBELIATEILHOIO TOJ0CA OAHOTO U3 CBOMX WIEHOB HA KaKA0€ 3aCSAaHHE
[lpasnenus Opranuzanuu.

5. 5. 5. HabmopatensHblii COBET MPHHMMAET PELIEHHs HA CBOMX 3aCzIaHus

. bompwuucTBOM B 3/4 romocos npu ksopyme 3/4 ot u3bpanHbIX (Ha3HAYSHHBIX)

wienos Habnronarensueifi coper (3a UCKMOUCHUEM CiTydasd, TPEAyCMOTPZHHOTO

B 1. 5. 5. 1. wacroainero Ycerasa). Kaxwasiid unen CoBera uMeeT mpano 94HOro
roJjloca.

5. 5. 6. Uneuw HabmoparenbHoro cosera He rnpase B KakoW Obl TO Hi OLUIO
(hopme nmonydars poswarpaxcaetue oT OpraHH3aumy 3a OCYLIECTBIEHHS HMH
csoux  obssamnocre#t. Opnaxo, Vupeaurenn (MAM  HHOE  AMUO,  yeid
npeacTaBuTens Bxoaut B HabnionarensHurit CoBeT B cayyae, ykazanHoM B 1. 5.
5. 1. nacroauiero Ycrana) MOryT BO3MEILATH PACXOMAbl CBOMM NPEACTABMTENMSIM -
‘wienam. HabmoparensHoro cobeTd, CBS3aHHbIE C BLINOTHEHHMEM MOCHIHMMH
(byHkuu# unenos Habnonarensaoro cosera.

5.6. Jlns npoBepKH W NOATBEPHAEHUA ronosoil punancoBoil orueTHoctn AHO
MOXET  NONb30BaThCA  YCAYraMH  CIELHANM3UPOBAHHOH  ayJIHTOPCKOH
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OpraHH3auuH (BHEIIHWH ayIHT).

6. PEOPT AHU3ALIMA AHO.

6. 1. Peopranusauus AHC MoxeT npoHcxXonuTh MyTeM CIHAHHA, pasfeneHus,
MPUCOEMHEHMA, BbLAEMNEHUsA, Mpeobpa3oBaHus, €CIM HHOE He YCTaHOB/EHO
3aKOHOM.

ABTOHOMHAs HEKOMMep4Yeckad opraHusauus Brpase npeoOpasoBaTbcs B
oburecTBeHHOE 0O BLEAWHEHHE HITH PEITHTHO3HYIO OpraHu3auuio, 6o B doua.

6. 2. Pemedue o peopraHuzauudn npuHumaetrcs Ilpasnenuem AHO wunu
KOMIIETEHTHbIM [OCYNAPCTBEHHbIM OpraHOM B CIy4asfX, NpeldycMOTPeHHBIX
JEACTBYIOIIMM 3aKOHONATEIbCTBOM.

6. 3. Ilpu peopranuzauun AHO ee npasa W 0043aHHOCTH MNEpexXO;AT K
npasonpeemHuKamM OpraHMzauuH.

6. 4. Tlpouenypa peopranuzaums AHO ocymecrsadercs B nopaake,
YCTaHOBJIEHHOM JeHCTBYOUIMM 3aKOHOATEIbCTBOM.

7. JUKBUJALIMA AHO.

7. 1. OpraHu3auna MOKET OblTb JIMKBHIMPOBAHA HA OCHOBAHWHM U B MOPALKE,
KOTOpblE npenycMoTpeHbl | paxnaHckum xoanexkcom Poccuiickoi Denepaumm,
denepanbHbiM 3akoHOM ‘O HEKOMMEPUECKMX OPraHW3aUMAX’ W OPYTHMH
denepanbHbIMH 3aKOHAMMH. :

7. 2. Pewenne o nuksupaunmu  OpraHu3audu  MOYKET ObITb  MPHHATO
[Tpaenennem AHO (c cobnioneHvem nopsiaka roiocoBaHHs, YCTAHOBIEHHOIO
HACTOALLKMM YCTaBom), nHOO cyaom WaM apOMTPaXKHbIM CVIOM B CAvUasx
YCTAHOBNEHHbIN 3aKOHOM. ”

7. 3. JluxBupauus 0poW3EOIAMTCA NMUKBUIOALMOHHOM KOMHCCHEH, Ha3zHauyaemoM
[IpaBneHuen, ecu MHOE He VCTAHOBIIEHO PELIEHHEM CYa, NMPUHABLUUM peLleHHe
o nuksupauun OpradHn3auuu. CocTaB NUKBHAAUMOHHOM KOMHCCHM NOANEAKWUT
COrf1aCOBAHUI) C PETUCTPHPYIOWHM OPraHoM.

7. 4. C MoMeHTa Ha3zHauyeHWs NUKBUOAUMOHHOW KOMHCCHM K HEH nepexonsT sce
OJHOMOUMS 10 yNpaeneHuto nenamu OpraHu3auiH.

7. 5. Ilpouenypa nuksnpauny AHO ocyuectsaseTca cornacHo neHcTBytouteMy
3aKOHONATENbCTBY.

7. 6. B cnvuae nukeuaaunn OpraHu3alHH, ee HMYLUECTBO, OCTaBLUEECA mocle
VIOBETBOPEHHA TPedOBaHHI KpenuUTOpPOB, HaMpaBJIAETCA JIMKBHIALMOHHOW
KOMHCCHMEH Ha UeNu, YKasaHHble B HacTodwem YcTaBe, ecfid HWHOe He
YCTAHOBJIEHO 3AKOHOM.
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7. 7. JlukBMaauHOHHAs KOMHMCCHA HECeT OTBeTCTBEHHOCTh 33  yilepod,
npuurHeHHpIdt OpraHu3auuH, a TakXKe TPeThbHWM JIMIAM, B COOTBETCTBHH C
JeUCTBYIOIHM 3aKOHOAATENBCTBOM.

7. 8. Opraﬂmaum{ CYHTAETCA MPEKPATHBWHM CBOE CYIIECTBOBAHHE C MOMEHTA
UCK/THOYEHHA ee U3 €JHHOro rocyllapCTBEHHOr0 pEECTpa KPHAHYECKHUX THII.

8. TIOPAOOK M3MEHEHHMA HACTOAILEIO YCTABA.

8. 1. Hacroamuit Ycras MoxeT ObiTh U3MeHeH petieHueM [IpaBnenna AHO, c
COOMIOIEHHEM MOPsAKa TONOCOBAHMA, YCTAHOBJIEHHOro M. 5. 1. 5. HacTosllero
Ycraga.

8. 2. Jliwobpie wu3MeHEHWs W [ONOMHEHWA K HacTosAlleMy Ycrasy
PETHCTPHUPYIOTCS B COOTBETCTBHH C AEHCTBYIOLUHUM 3aKOHOAATEILCTBOM.

8. 3. M3ameHeHnus HacTosmero YcraBa NPHOOPETAOT CHITy OMS TPETLHUX JIHIL C
MOMEHTa HX TOCYNapCTBEHHOH pErucTpauMH, €cfii WHOE HE YCTAHOBJIEHO
3aKOHOM.

Hu AHO, HH ee yupeauTend He BIPaBe CChiaThCa HA OTCYTCTBHE
PErHCTPalMK TaKHX H3MEHEHUH B OTHOLIEHHUSAX C TPETBHUMH JTHLAMH,
JIEACTBOBABIUMMH C YUETOM 3THX U3MEHEHHH.

9. TOIMTHUCH YUPEAUTEJIEH \ﬁ—“
AxHa BnanumuposHa baprow %w««—s._

/74\”—_—;-—‘
Anekcanap AnekceeBUd bexkacos é: >
Onpra BnanumuposHa BuiiHsakora < ;E;_A;.LQ,

Annpeii Poctucnasoeuu [ yTHHYEHKO

Anna [TetpoHa HukuTHHa ¢

AmuTpuit Muxa#inosuy Cesankut

Mapus BnagumuposHa Dponosa % /
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INVENTORY

ST.PETERSBURG, RUSSIA

MARCH, 1999
QTY DESCRIPTION SERIAL DATE OF | TOTAL

NUMBER | PURCHASE | COST IN
USS$

L. | DECORATIVE PLANT 16.11.93 6,00 -

2. I OFFICE TABLE/WOODEN 19.11.93 50,00 -.
DESK

3. I OFFICE WALL CLOCK 20.11.93 9,00 -.

4. 2 SIEMENS OFFICE 29.11.93 130.94 -,
TELEPHONES

5. I CITIZEN SDC-868 DESK 11.12.93 18,57 -
CALCULATOR

6. [ SMITH CORONA WORD 1154283 [ 13.12.93 250,00 -.
PROCESSOR - MODEL
PWPG0/5CEB

7. 2 OFFICE WASTE BASKETS 11.11.93 4,40 -.

8. I PUNCHER 17.11.93 4,80 -.

9. 1 BATTERY-OPERATED T15.11.93 12.00 -.
PENCIL SHARPENER

10. | 1 OFFICE 2-DAWER FILE 26.01.94 123.88 -
CABINET

1. T1DRAWER METAL FILE 19.04.94 175.11 -

. CABINET

12. 1 WOODEN BLACK DESK 06.05.94 125.00 -.

13. |1 WOODEN BLACK 06.05.94 25.00 -
SIDE-TABLE :

14. | 1 SIEMENS OFFICE 10.05.94 55.16 -

| TELEPHONE

15. ; 1| WOODEN DESK (BROWN) 15.07.94 77.87 -,

16. {2 RED PLASTIC WASTE 19.07.94 13.00 -,

| - BASKETS

'17. | 1 BLACK DESK/TABLE 20.07.94 82.88 -.

I '18. {1 BLACK DESK LAMP 08.08.94 24.39 -
9. {1 OFFICE DESK (BROWN) 13.10.94 35.00-. |
20. i 1 TELEPHONE EXTENTION 14.10.94 7.00 -,

[ CORD
21. [ 1 SIEMENTS TELEPHONE 19.10.94 57.00 -.
22, 11 JACK/W BLOCK 19.10.94 6.00 -.
23. |1 CABLE 07.10.94 12.00 -,
24, | SWITCH & 2 CABLES 07.10.94 182.00 -.

'25. [ 1 MONEY BOX 23.11.94 62.00 -.
26. [ 1 HEATER 30.11.94 23.00 -,
27. |1 PHILIPS COFFEE MAKER 02.12,94 34.00 -,
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728, |1 CHAIR (BLACK,LEATHER) ! 03.12.94 i 333.00 -.
20. | 3 DRAWER-SETS (BLACK. 2212.94 180.60 -.
WOODEN)
30. | 2 TABLES (BLACK, WOODEN) 22.12.94 206,40 -,
31. | 1 TABLE (BLACK, WOODEN) 28.12.93 15220 -.
32. |2 SIDE-TABLES (BLACK. s 22.12.94 142.82 -.
WOODEN) | |
33, |1 BOOK SHELVES & CLOSET 04.01.95 241.74 -,
34, |2 HIGH BOOK SHELVES 04.01.93 193.36 -.
35. | 3 SIEMENS HEATERS , 05.01.93 1253500 -
36. |1 STATIONARY SET (WITH ’ 06.01.95 '110.00 -.
WASTE BASKET) 5
37. | 4 PLASTIC DESK COVERS 06.01.03 74520 -.
38. |3 PAIRS OF SCISSORS | 06.01.93 £ 6.90 -
39. | 1IN-OUT BOX “QUINT SET" | 06.01.95 140.00 -.
(PURPLE) ! |
40. | 18 PAPER TRAYS (BLACK. 06.01.93 136.00-.
RED) | !
41. | 1 CONFERENCE TABLE ; 10.01.95 1260.00 -.
42. | 4 SECRETARY CHAIRS ; | 10.01.95 1 312.00 -.
43. | 2 DIRECTOR CHAIRS g | 10.01.95 [ 196.00 -.
44. | ICONFERENCE STAND f 20.01.93 100.00 -.
45. |1 COMPUTER TABLE 03.04.93 785.00 -.
46. | 1 TRANSFOMER 120493 315 -
47. | 1 TECHNICAL DICTIONARY T 17.04.93 416 -.
48. | 1SAFE 01.07.93 176.00 -.
49. | 1 DIRECTOR CHAIR 06.07.95 “211.00 -,
50. |1 RUSSIANENGLISH T2307.03 21.00 -,
DICTIONARY ;
51. | 1 MODEM US ROBOTICS 0:.08.93 - 73.00 -,
52. | IDAEWOO MICROWAVE OVEN T02.10.93 - 208.00 -.
'53. | ITHANGER FOR OFFICE 16.10.03 - $2.00 -.
54. | 1 SIEMENS TELEPHONE £ 18,10.03 ©35.00 -,
55. | 1 CARDBOARD FOR PAPERS 1 19.10.93 L 12.00 -,
56. |1 ADAPTER. PLUG T0X.11.0% 05 -,
57. |1 CABLE 1 09.11.93 76.06 -,
58. | 1 MOBILE PHONE MAXON 4307 "20.11.93 492,00 -,
59. | 1 PAGER EXCOM 13.12.03 332,00 -,
60. | 1 PANAFAX 700 20.12.93 "497.00 -,
61. |3 SIEMENS FANS 130206 S 186 -.
62 1 WINDOW BLIND T20.03.96 408
3. |1 WINDOW BLIND T21.03.96 234
64. | 2 OFFICE CHAIRS 230396 T136 -,
65. | 4 CONFERENCE CHAIRS S 22.03.96 1 80 -,
66. | 1 OFFICE DESK 220396 [ 224 -.
67. | 1 ELECTRIC COFFEE MACHINE - 1300306 10 -

BEST AVAILADLE COFY




68. | 1 ELECTRIC KETTLE 31.03.96 30
69. |1IRON 21.10.96 23
70. |1 BATHROOM SET 05.08.96 31
71. | 6 GLASSES 06.04.96 16|
72. | IGAS LIGHTER 06.04.97 10
73. |2 CHAIR WHEELS 25.08.97 26
74. [ 1 TOASTER 21.04.97 44
75. | 1 TOASTER 06.06.97 44
76. | 1 REFRIGERATOR i 09.06.97 441
77. | | MOBILE PHONE NOKIA 16.09.97 389
| 78. I KETTLE 01.10.97 44
79. | 1 HARD DISK HDD 2.5 GB 4013111290 28.11.97 250
; QUANTUM
80. |1 UPS 625A LINE INTERACTIVE 70914 114 | 28.11.97 279
81. |1 FAX-MODEM INPRO IDC 281 105130 1 28.11.97 169
82, | 115DG NOKIA 449 XA 99418 ]28.11.97 489
83. | 1 OFFICE97 PROF ENG UPGR 35300517 | 28.11.97 459
84. |'1LOTUS ORGANIZER 97 810087E/GS | 28.11.97 166
85. |1 ELECTRIC KETTLE 20.03.98 27
86. |2 FANS 16.06.98 54
87. |2 WATER HEATERS 01.07.98 221
88. |1 COMPUTER MONITOR 28.09.98 370
89. T ALARM CLOCK 01.12.98 4
90. | 12 OFFICE CHAIRS $35/CHAIR 18.01.99 420
TOTAL 12024,73
SCRAPPED ITEMS
1. 1 PANASONIC TELEPHONE . SCRAPPED 035.11.93 107.63 -.
2. 1 OFFICE DIGITAL CLOCK ' SCRAPPED 20.11.93 10,15 -.
3. OFFICE DESK CLOCK . SCRAPPED 16.11.93 6.00-
4. | OFFICE ENTRY RUG . SCRAPPED 11.01.94 5.00 -.
5. 2 WHITE TOWELS & WASH i SCRAPPED 14.05.94 18.08 -.
CLOTHES ;
6. 12 CONFERENCE & OFFICE SCRAPPED 22.12.94 528.00 -.
CHAIRS
7. 4 EXTENTION CORD & MULTI | SCRAPPIED 14.09.94 12.50 -
PLUG
8. | BATHROOM SET SCRAPPED 05.08.96 31
TOTAL | 71836
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1 DESKTOP PORTABLE PRINTE

ITEMS COSTING $500.00 AND OVER

FIXED ASSET LIST

ST.PETERSBURG, RUSSIA
January,1999

DESCRIPTION SERIAL
NUMBER
XEROX OFFICE COPIER, 2995152480

MODEL 5009

COMPAQ LTE LITE LAPTOP

COMPUTER MODEL 25MHZ120 309HBGY-0365
3317J35551
COMPAQ LTE/LITE LAPTOP
COMPUTER AS8276-120MB
ASTR COMPUTER BRAVO

336-HDP204-64

A3805 IRB42B0714 501380-005
ASTR COMPUTER

BRAVO-A3805, TX4B01028 501380-005
LASER PRINTER HPLJ4P NLCB080186
FURNITURE SUITE N/A
FURNITURE SUITE N/A

PANASONIC, FAX MACHINE KX-F160
COMPAQ LTE LITE LAPTOP
COMPUTER SERIES 2810F
WASHING MACHINE

KENIA WA 808

COMPUTER DESK-TOP WITH

9317HDMA40711

21000R0-04294
H79DCM-1458

SOFTWARE AND DEBUGGING (PROCESSOR)
XEROX COPIER XJ-AAV

DELIVERY CHARGE 3104220567
COMPUTER FAVOURITE P54PCI
MPENTIUM-100MGC H1EG100367
COMPUTER FAVOURITE 32BB
MPENTIUM-100MGC H1EG100224

DATE OF
PURCHASE

10.11.93

1225,00 -.

12.07.93 $4,665.00

21.09.93
25.11.93
26.08.94
26.08.94
04.10.94

13.12.94
13.12.94

784,00 -,
4014,00 -
2 205,75 -.
2211,00 -.
1184,00 -,

1262,00 -.
917,00 -.

PROVIDED BY HQ

PROVIDED BY HQ

06.02.95

20.02.95

23.06.95

26.04.96

26.04.96

527,00 -.
1890,00 -.
392,00 -.
1726 -

2123 -

ORIGINAL DATE OF SALE F/A -7
COSTINS SALE

01/11/96 3$120.0

PRICE NUMBER

70929301
70929301
70929303
70929401
70929402
70229403
70929404
70929405

70929406
70929304

70929502
70929501
70929503
70929504

70929505
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19
20

1 HAYES ACCURA 144 FAX MOD A06156113676

1 COMPUTER FAVOURITE DAEM 2811-20245

1 COPIER RICOH 5615 7221979

1 COMPUTER MONITOR NOKIA SB20032241
TOTAL

25.07.96
28.11.97
23.04.98
28.09.98

450 -,
2 090,00 -.
3019,00 -.
371,00 -.
31055,75

70929506
70929507
70929508
70929509

2| EXICUTIVE SERY

CORPS”
(CHIA?
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MEXIYHAPOIHBIA KOPITYC 3KCIIEPTOB

Poccusa, 103051, Mocksa, 25-3 LisetHoit Byateap
Tenedon: 7 (095) 960-3160, dakc: 7 (095) 960-3161
E-Mail: iesc1 moscow@glas.apc.org

May 27,1999

Dear Ms Semykina,

In accordance with the close out procedures as defined by USAID, the attached list of computer
and office equipment, furniture and appliances will be disposed of by the International Exectutive
Service Corps through a transfer of assets on June 1, 1999 to the Russian consulting company
registered as BUSINESS LINK in Rostov on Don, Russia.

In receipt of these assets, your signature below affirms that these items will be used by your
organization in the pursuit of project purposes similar to that of other U. S. assistance activities.

é@% Date ozj ’f’gy &MMW Date 2¢-5:99

Elina /S’erny"f’cina Edward Morrison »
Director General Country Director, Russia .
Business Link International Executive Service Corps




POCCHA
I. POCTOB-HA-IOHY

FrOPOIOCKASA PETMCTPALIFIOHHAA ITAJIATA

Nell3&  CEPMA_AY- jTp PP

CBHIOETEINBCTBO

O rocynapcTBEHHO perHCTpaLMK (MepeperncTpaLiuy) NpCNPHATHS

Hexomvepueckoe TlaprsepeTso "BusHec JiuHi"

(monHoe HaHMeHoBaHKe NPeanpHATH U dopMa cOOCTREHHOCTH)

VYPENUTEND  Covppoma Dmsa PycramoBHa

Cyxopa Enexa Bacwi-eBHa

(nosHoe HanMeHOBaHUeE ¥ €ro MOAYUHEHHOCTS)

JATA 1 HOMEP PELUEHUWS O TOCYIOAPCTBEHHOW PETMCTPAUMU NPEATIPUATHA

1 423JIpP ot 17.05.99 roga Amwmmctpaima r. Poctosa-Ha~[loHy

Peryicrparmortan Nanara [Iponerapekoro paiiona

(4rcio, Mecsil, roft, Ne peltieHs], HaaBaHHe roc. opraxa)

PEFYCTPALIMOHHLIN HOMEP v IPRE s g 0i EE

IOPUNUYECKUI ADPEC MECTOHAXOXIEHU ST TPEATIPUATUS

344081, r. Pocros-ua-JloHy, nep. Hieropojcwu, 33

OCHOBHUBLIE BUOBI AEATEABHOCTH NPEANPUATUA

— MAPKETHMHIOBbIE MCCJIEJOBaHNA KOHCYIETAMK [10 BOITPOCaM KOM. JEATEJLHCCTY. ©

~ TMOArOTOBKA U MMOBBLIEHME KBaMEVKAIMM padouriX U DpyTMX PaCOTHUKOB,

— OCPEIHAUECKHE YCIYTY B OCJACTH OCDA3OBAHWA, KyJBTYPH U HayKM.

I'n. cneunanucr [Iponerapckoro
¢dununana PervcrpaunorHoit nanats

MOANHCH

;
F S

A

(B. I1. KaaMbikoB)



SAPEI'HCTPOBAHO
AnMHHHCTpauus r. PocToBa-Ha-JloHy
PeructpanuonHas ITanata
HponeTapcmi«i paifoH .

_ Ne 423 /7/ or /7.03- 5 .
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1. O01Me mooeHHs

1.1. HexomMmepueckoe napTHepcTBo "Busnec JIunk" nanee umenyemoe “"IlapTHepcTBO",
SBnsgeTcs HEKOMMEDPYECKOH OpraHu3auMeif, y4pexneHHOH TIpaXAaHaMH IUI1 OCYLIECTBIICHHS
eSTeNLHOCTH, HampaBleHHOH Ha COOEACTBHE 3KOHOMHYECKOMY pOCTY CEKTOpa Maloro H
cpexsero 6m3Heca Ha IOre Poccun myTeM okasaHHA yCITyT B obnactu uHpopManuu, OH3Heca u

3KOHOMHKH.
1.2. TIapTHEpCTBO OCYIUECTBJIAET CBOIO MEATENLHOCTh B COOTBETCTBHH ¢ KoHcTHTyumei

Poccuiickoit ®enmepauuu, I'paxcmanckuM kogexcoM Poccuiickoif ®eaepaunH, PenepanbHbIM
zakoHoM "O HekoMMepueckux opranu3aunax” Ne 7-03 ot 12.01.96 r., HacToAmmM YcTaBOM.

1.3. TlapTHepcTBO BMpaBe OCYLIECTBAATh MNPEANPHHHUMATENBCKYIO OEATENbHOCTH,
COOTBETCTBYIOILY IO LIENSM, [T HOCTHXEHHA KOTOPLIX OHO CO31aHO.

1.4. [TapTHepCTBO CO34aHO Ha HEOTPAHHYEHHbIH CPOK.

1.5. Ionuoe Haspanue IlapTHepcTBa Ha pycckoM s3bike - HekomMMepyeckoe mapTHEpCTBO
"Busnec JIuHk".

Cokpainennoe HassaHHe [lapTHepcTBa Ha pycckoM s3bike - HIT "Busnec JInuk".

1.6. Mecto Haxoxneuus maptHepcrBa: 344081, r.PoctoB-Ha-JoHy,

nep.Huxeropoackuit, 33.

1.7. ITapTHEpCTBO H €ro YWieHbl OPraHH30BaHbl H OefCTBYIOT Ha OCHOBE N0OpOBOJIBHOCTH

BCTYINIeHHS ¥ BbIxoga U3 [TapTHepcTBa, rMacHOCTH, caMOyIpaBieH .

1.8. YypenutensMu NapTHEPCTBA ABJLAIOTCS:
CembixiHa OnuHa PycramoBHa, macnopt Ne XVY11 -AH Ne 627661, Belian 3

1987 r. OBJI Kuposckoro PUK r.Pocrosa-ta-JloHy, nponucana mo agpecy r.Pocros-Ha-Lony, yi.

[opbkoro, 202, xB. 108.
Cyxosa Enena BacunbesHa, nacnopt X1X-AH Ne 521544, poiman 10 mas 1990 r. OBJ

Kuposckoro PUK r. Pocrosa-Ha-/loHy, nponxcaHa no agpecy r.Poctos-ua-Jlony, np. Coxonosa,

‘ceHT0ps

73, kB.8.
2. IIpaBoBoe mono:ReHne NapTHepCTBA

2.1. TlapTHepcTtBO mnpHoOpeTaeT mnpaBa OPHAHYECKOTO JMHLIa C MOMEHTA €ro

rocyiapCTBeHHOM DErHWCTPALIMH.
2.2. TlaptHepcTBo oOnanaer 060COONEHHBIM HMYLIECTBOM, OTBEYaeT MO CBOHMM

o0A3aTeNbCTBAM 3THM HMYIIECTBOM, MOXET OT CBOEI0 HMeHH NpHoOperaTth M OCYIIECTBIAThH
MMYLIeCTBeHHEIE H HEHMMYIIIECTBEHHEIE 1PaBa, HECTH 0DA3aHHOCTH, OBITE HCTLOM I OTBETYHKOM B
CyZe, [g DOCTHXKEHHA CBOMX LleneH HMeeT NMPaBo 3aKI04aTh JOrOBOPSIL.

2.3. TTapTHEpCTBO MMEET CaMOCTOSATENbHBIN OalaHC, BIpaBe B YCTAHOBNEHHOM MOpPSIKE
OTKpHIBAaTh CYeTa, B TOM YHCIE BANIOTHEIH, B 0aHKaX M HHBIX KDEOWTHBIX OPraHH3aUMAN Ha
teppuTopun Pocchiickoit QellepalliH H 3a ee NpeneaavH. ’

2.4, ITapTHepcTBO HMEET KPYIIyKO NeYyaTh, COAEpPXKally ero IoJHOe HaliMEeHOBaHHe Ha
pYCCKOM fA3bIKE H yKa3aHHMe Ha MECTO ero HaxoxaeHHs. [lapTHepcTBO MMeeT IMTaMMnBbI, GIAHKI CO

CBOMM  HAMMCHOBAHHEM, CO6CTBEHH}’IO 3M6ﬂe.\ly H Ipyrue cpeacrsa Bll!}’aﬂbHOﬁ

HaeHTHPHKALMH.



2.6. OwiHan U npencTaBUTENLCTBO IlapTHepCTBa He ABIAIOTCA FOPHIMYECKHMH JTHUAMH,

HaeTIOTCS HMYIIecTBOM 3a cueT [lapTHepcTBa M AElCTBYIOT HA OCHOBAHHH YTBEPKOEHHOIO MM

- nonoxeHus. MymecTBo ¢inHana WM NPeACTABHTENLCTBA YIHTRIBAETCA Ha OTAENBEHOM GanaHce

u Ha 6anance I[TapTHepcTBa. PykoBoauTerH Gumana H nmpeACTaBHTENIECTBA HasHayaoTes O6mpm
co6panueM wieHoB IlapTHepCcTBa H NEACTBYIOT HA OCHOBAHHH BEITAHHOA 0BEPEHHOCTH.

2.7. @wimMan U Npe[CTABHTEIBCTBO OCYMIECTBILTOT JEATEJIBPHOCT OT HMEHH

TMapTrepctBa. OTBETCTBEHHOCTh 32 AEATENHHOCTh CBOMX (H/IHANOB H NMPEACTABHTENBCTB HECET
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ITaptrepcTBO.
2.8. IlapTHepcTBO B HHTepecaX IOCTHXKEHHA LeJIEH, NMPEIYCMOTPEHHBIX HACTOSIIHM
VcraBoM, MOKET CO3/1aBaTh APYTHE HEKOMMepYeCKHE OpraHM3alH H BCTYNATh B ACCOLMAIIMU H

COIO3BL
2.9. MimymecTBo, nepefaHHoe [JapTHepCTBY ero wieHaMH, ABIAETCA COOCTBEHHOCTHIO
napTHepctBa. Wiens! IlapTHepcTBa He OTBeYaOT MO ero oGasaTensCcTraM, a IlapTHepctBo He

oTBedaeT o 0643aTeIbCTBAM CBOHX LICHOB.
2.10. BMemaTensCTBO B AeATENBHOCTh [JapTHepCcTBa roCydapcTBEHHBIX, 00IIECTBeHHBIX

HJIH HHBIX OPraHoB, KpOME€ CHCIHMAIIbHO HA TO YHNOJHOMOYCHHBIX 33aKOHOAATE/IECTBOM, He

JOITyCKaeTCA.
2.11. IlapTHepCcTBO B IEJAX peaNH3alMH TeXHHIECKOH, COLMANBbHOH, SKOHOMHYECKOH H

HAJIOrOBOH IOJIMTHKH HeceT OTBETCTBEHHOCTH 32 COXPaHHOCTH HOKYMEHTOB (YIpaBlieHYeCKHX,
QHHAHCOBO-X03AHCTBEHHbX, IO JIMYHOMY COCTaBy M Jp.), XpaHMT H HCIOJBE3YeT B
YCTAHOBIEHHOM MNOpAIKe JOKYMEHTBI 110 JIHIHOMY COCTaBY.

3. Jesreasrocts [TapTHEpCTBA

3.1. Iemamu pearensHocTH [JapTHEpCTBa ABILAFOTCA:
CogeiicTBue pa3BHTHIO 3KOHOMHMKH U 6usHeca Ha IOre Poccum, cosepimeHCTBOBaHMIO

yOpaBJeHus KOMIIAaHHMAMI, MNOBBILIEHMIO 6arococTosHHs /ojeil MaHHOrO pErHOHa depes
KOHCYNBTAllHOHHBlE YCIMyrH B ofmacTH  OH3Heca, 3KOHOMHMKM, 00pa3’oBaHHs, KYJSTYpE,

3ApaBOOXpaHEHHs K MPOrpaMMbl TEXHHUECKOrO COMEHCTRBHA.
3.2 1na ocymecTBlIeHHd X pemeHna cBoHx Leneii [TapTHepCTBO B yCTAaHOBIEHHOM 33KOHOM

MOpAIDKe BEUTONHAET CEOyOoMHUe 3aMadu:
-OKa3aHWe  KOHCYJNLTAITHOHHOH  ITOMOINH
rOCyHapCTBEHHON BJACTII H MECTHOrO CaMOYNpPaBleHHMA, acCOLMALMIM M 00ImecTBeHHBIM

IOBIDKEHHAM, TPEHUHT AUPEKTOPOB H BEMYIHX CHEUHACTOB;
-06y4eHHEe NpHMEHEHHIO 3¢ QEKTHBHBIX TEXHOJIOTHH W METONHK YIpaBMeHIA, MpoBeIeHHE

CIICIHATH3INPOBAHHLIX TPEHHHTOB H CEMHHAPOB,
-cofeficTBHe TMOBBIUNEHHIO 6nMarococToAHHs HaceneHus Gnaromaps oOydeHmo ¢

NpHBIeYeHHeM 3apy0esKHOro OIMBITAa, MCMOJB30BAHMIO 3¢deKTHBHBIX TeXHOJOTHMH M MeTOHMK

YIpaBJeHHA OTHEeNbHO B3ATOrO MNpEINpPHATHA, KOMIAHUH, a TakkKe MOBBIUEHHIO KBAUTHOIKALIHK

NPEATIDHATHAM, KOMIIaHILIM, OpraHan

BEQYINUX CIIELIMAIUCTOB NPEANPHATHH H KOMMAHHI; |
- cofeficTBue IIPEINPHATHAM B IOHCKe 3apy0eXHBIX [IapTHEPOB, IMPEOOCTABICHHE

HHQOpMAaLUMH O pBIHKaXx TOBApOB M YCOYT, LeHAaX Ha TOBapel H ycmyrH, HHGOpMauisi o

3apyGeXKHBIX NPOH3BOAHTENIX, HCTOYHHKAX CHIPhA H 060pynoBaHHA 3a pyOexKoM; ,
- MOATOTOBKA Npe3eHTAaMOHHLIX MATEpHANIOB KOMITaHMH, [EpPEBOX 3TUX MAaTepHaI0B H

OpYTOii JOKYMEHTALHH HA HHOCTDAaHHBIE SH3BIKH, IepeBoX OYXTanTepcKoH M (HHaHCOBOIL

OTYETHOCTH B MEXIYHAPOHbIt 6yXxranrepckuit CTaHIapT;
- OpraHH3aLiid BCTpe ¢ HHOCTPAaHHBIMH NAPTHEpPaMH, HOMOINb B NPOBEAEHHH MEperos0poB,

3aK/MOYeHHH KOHTPaKTOB;
3
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MYLIECTBO M HHble OGBEKTH! COGCTBEHHOCTH, NepefaHHble (QUIMYECKMMH K IOPHINYECKHMHM
mxanm B ¢JopMe B3HOCA, Hapa, OXXEPTBOBAHHA, 10 3aBELIAHHMIO HIIH APYTHM 0GpasoM.

4.9. TTapTHepCTBO BNpaBe HPHBJIEKATh B IOPSJKE, YCTAaHOB/IEHHOM 3aKOHOJATENbCTBOM

doccmiickoft Qenepaiuy, JOMONHATENBHEIE ¢HHAHCOBbIE, B TOM WHCJIe BAaIOTHBIE PECYPCEL,
Joxceprnonamm M UeNeBbleé B3HOCHl IOPHOMYECKHMX H (QH3MYECKHX JIML, B TOM 4YHCIIE H

@HOCTPAHHBIX.

} 4.10. TIapTHepcTBO MOXET UMETH B co6CTBEHHOCTH 3[aHHA, COOpYXeHus, obopymoranue,
m{Bel-rrapL JeHeXHBIE CpeliCTBA B pybnsix M HMHOCTpaHHOH BamoTe, IeHHBble OyMmarH, HHoe
mxymec'mo, ocHoBHEle (OHIBI M ODOpOTHEIE CpPelCTBa, CTOHMOCTh KOTOPBIX OTpa)KaeTrcs Ha

‘camocTosTemsHoM Ganance [TapTHepcTBa.
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IlapTHepcTBO MOXET HMMETb B COOCTBEHHOCTM MIH 0eCCpOYHOM  IONB30OBaHHH

3e\{em,1-lbre Y4acTKH M APYTO€ HE 3aIIpCIeHHOC 3aKOHOM MMYIIECTBO.

5. Ynenctro B [lapTHEpcTBE

5.1. Wrenamu [TapTHepcTBa MOTYT OBITH rpaXKAaHe H FOPHAHYECKHE JIHIIA
5.2. Unenamu IlapTHepcTBa SBISIOTCA YIpEIHTENH, a TAKKe MHEBIE BCTYIMBINHE B HEro B

YCTaHOBJIEHHOM IOpAAKe (H3MYeCKHe H FOPHIHUECKHE NI, BHECIIHE BCTYNHTENbHbII B3HOC H

[IOTHHAIONIMECH ITPABIJIaM HACTOAIIETO Vcrasa
6. ITpaBa # 00SA3aHHOCTH YJIEHOB

6.1. Unens! [TapTHepcTBAa HMEIOT NpaBo:
6.1.1. YuacTBoBaTh B yrpaBieHuH AenaMH [TapTHepcTsa,
6.1.2. Tlomysats uHopMamO o fedrensHocTH IlapTHepcTBa B - yCTaHOBIEHHOM

Hactosaimimn ¥YcraBoM nopsike;
6.1.3. Ilo cBoeMy YCMOTpPeHHIO BEIXOOUTE U3 [lapTHEpcTBa;
6.1.4. BHOCHTB NpeAI0XeHHA B [IOBECTKY MHA Ha Obmux cobpanusx wieHoB ITapTHepcTra;
6.1.5. O6pamaTsca B pykoBoadmue opraHsl [lapTHepcTBa o moOsmM BoNpocaM, CBA3aHHEIM

C €ro JeATeNEHOCTEIO;
6.1.6. ITepenaBars umymecTBO B cobcTBeHHocTs IlapTHepcTea

6.1.7. TlomyuaTs mpH BeIXOZE M3 ITapTHEepcTBa YacTh €ro HMyINECTBa HIH CTOMMOCTb 3TOrO
HMYIIECTBa B I[IpefiesilaXx CTOMMOCTH MMYINECTBa, MepejaHHOro wieHamH I[laptHepctBa B ero

COOCTBEHHOCTE, 32 HCKIOYEHHEM WIEHCKUX B3HOCOB;
6.1.8. TTomyuats B ciydae JuKBHIAIMHM [laprHepcTBa 9acTh ero MMyImecTBa, OCTaBIIErocs

ocje pacdeToB C KpeOHTOpaMH, MHO0 CTOHMOCTH 3TOrO HMYIIECTBa B IIpeaenax CTOMMOCTH

HMYINecTBa) mepeaaHHoro wieHamH IlapTHepcTBa B ero coGCTBEHHOCTS
6.2. Ynens! INapTHepcTBa 061321 Co6/moaTh NONOXKEHHA HACTOAINEro Ycrasa

6.2.2. ITpuHUMaTE yYacTHe B AeaTensHOCTH [TapTHepcTRa
6.2.3. CBoeBpeMeHHO BHOCHTH NEPHOIOHYECKHE (€XEeromHbIE) H LieJieBBle BIHOCHI, pasMep

KOTopsIX onpenemnsierca O6ummm cobpanneM uneHos [TapTHepcTBa; :
6.2.4. TlpenoctapnsTh HHGOPMALHFO, HeOGXOAUMYIO IS pelleHHs BONPOCOB, CBA3AHHBIX C

nesTensHOCTEI0 [TapTHepCTRa.
6.3. Unen IlapTHepcTBa, CHCTEMAaTHYECKH He BBIMONHSIOLIHIA HIH HeHajseXamuM o6pa3oM

BBIMOJTHAOIIHE CBON 00A3aHHOCTH, TM0O HApYIMUBIMHMI NPHHATBIE Ha ce6x 06A3aTeNnsCTRa Nepen
ITapTHepcTBOM, a TaKkiKe NPEeNATCTBYIOMHE CBOHMH AeHCTBHAMH MM Ge3efiCTBHEM HOpMANEHOHH
pa6ore ITapTHepcTBa, MOXeT GBITE MCKIIOYEH H3 Hero no pemenHio O6mero co6paHus YieHOB
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APTHEPCTBA.

1

; 7. Hopanok npuema B IlapTHepCTBO H BEIX0AA H3 HEro
!
' 7.1. ITapTHEpPCTBO OTKPBITO [UA BCTYIUIEHHT HOBBIX WICHOB.
; 7.2. Unenamu IlapTHepctBa MOryT OhITE JmoGpie QH3MIECKHE M IODHAMYECKHE JIHIA,
OpH3HaBIIHE €r0 YCTaB M BHECIIHE COOTBETCTBYIONIHE B3HOCHL

7.3. Ilpuem HoBoro wieHa IJapTHepcTBa OCYIIECTBIACTCA Oﬁrmm coGpanneM YJIEHOB
IIapTHepCTBa Ha OCHOBaHHH IIOJAHHOTO WM 3afBNeHHA Ha uMA J[lupektopa IlapTrepcrsa,

KOTOpBIit MPe/ICTABIIET 3a4BHTEIA HA 6rpkaitmenm co JHA nonadH 3asgeneHMs ObmeM cobpaHHH

{4JIeHOB.
7.4. 3asBuTenp o6A3aH B TedeHHe _ el co nHA MpuHATHA pemenns O6imiM cobpaHuenm
| YIeHOB O MpHeMe B WieHkl IJapTHEpPCTBa BHECTH BCTYIMTE/IbHELA B3HOC.

7.5. KaugupmaT cyMTaeTci NPHHATHIM B 49Hcno wieHoB IlapTHepcTsa mocne BHeceHMA

BCTYTIHTEJILHOT'O B3HOCA.

i
;
: 7.6. TIpaBa wieHoB IJapTHepcTBa He MOTYT OBITE NI€PeaHbl TPETEUM JIHIIAM.
7.7. Bexox wieHa U3 cocTtaBa IJapTHepcTBa OCYmIECTBIAETCA ITyTEM IIOJa4M ITHCEMEHHOIO

{ 3asBneHuA.
He no3mHee _ MecfleB IOC/HE I[IOJA9H WIEHOM 3afBIEHHA O BBIXONE M3 COCTaBa

: TaprrepctBa, IlapTHepcTBO 0643aHO:
7.7.1. OnpenemuTs CPOKH BO3BPATa, HO HE paHee OKOHYAHHA (PHHAHCOBOrO rofa HMYIIECTBa

HITH CTOHMMOCTH 3‘[‘01‘6 HMYIHECTBa B IIpeaenax CTOMMOCTH HMYIMECTBA, NMEPENAHHOIO HaHHBIM

. wleHoM B cobcTBeHHOCTS IlapTHEpCTBA,
7.7.2. PelouTh HHEBIE BOTIPOCH], CBA3aHHBIE C BEIXOAOM uneHa u3 [TapTHepcTBa,

7.7.3. Ilocne pemeHHs BbIMIENEPEeIHCIEHHBIX BOMPOCOB Ha Oimpkaimem O6mem CoopaHHH

4IeHOB YTBEPXKAAeTCA pellleHHe 0 BeIBEIEHHH H3 cocTasa IlapTHEpCTBA 3a4BHTEIA.
7.8. BerynurenpHele M TepHOAWYECKHe B3HOCH! uneHOB IlapTHepcTBa BO3BpaTy He

IIOJICKAT.

8. Ilopapok ynpaBiends IlapTHepcTBOM

8.1. Berciiiv opraHom ympasneHus IlaprHepctBoM sBierca O6mee cobpaHHe ‘WieHOB

ITapTHepcTBa.
8.2, Obmee cobpaume u3bupaet H3 wicna wieHoB I[laptrHepcrsa Ilpencenmarens O6mero

cobpanns cpoxoM Ha 1 ro.
8.3. K uexmounrensHoii koMmmeTeHIHH O6mero co6panus [TapTHepcTBa OTHOCHTCA:

8.3.1. MaMenenue Ycrapa [lapTHepcTBa;
8.3.2. OnpeneneHue NpHOPUTETHEIX HallpaBleHHH AedTenbHOCTH [lapTHepCTBa, MPHHUMIOS

¢GopMHpOBaHUA M HCIONMBE3IOBAHUS €r0 HMYINCCTEA,
8.3.3. O6pazoBaHMe HCNOJHHUTENBHBIX M KOHTPOJMMPVIOIIHMX opraHoB IlapTHepcTsa.

NOCPOYHOEe [IpeKpalleHiie HX MONHOMOYMH, a Takke yTBepAIeHHE (NPHHATHE) NOKYMEHTOB,

PerymupyloIliX  BHYTPEHHIOW  JearenbHocTs IlapTHepcTBa  (BHYTpPEHHMX — JOKYMEHTOB

ITapTHepcTBa), ,
8.3.4. Peopranusauus ¥ nuxksunauns [lapTHepcrsa;

8.3.5. Y1BepkaeHne oT4eTOB PeBH3HOHHOM KOMIICCHH.

8.4. Obmee cobpaHue wieHoB [TapTHEPCTBa PaBOMOYHO, €C/TH HAa COOPAHUM MPHCYTCTBYET

6oJee MONOBHHEL] €TQ WICHOB.




Pemenns O6miero cobpanus wieHos [TapTHepcTBa NpHHUMAIOTCA GONBIIHHCTBOM rONOCOB
YIeHOB, NMPHCYTCTBYIOMMX Ha cobpanud. Pemenna O6mero cobpaHHi WIEHOB IIO BOINpOCaM,

npenycmomenﬂbm nn.  8.3.1-8.3.3, npunuMmarorcs xsamHGHIHMPOBAHHEIM GONBIDMHCTBOM

_TOJIOCOB.
PemeHnue mio 1. 8.3.4 mpUHHAMAaeTCsA eINHOrIacHoO BceMH wieHaMH ITapTHepcTpa.

8.5. OuepenHoe cobpaHie WieHOB [lapTHepCcTBa CO3BIBAETCA HE PeXe OHOro pasa B 1 rog u
iHe mo3gmee 1 MecAua [0 OKOH4aHHM QuHancooro roma.-O6mme cobpawid, opraHHsyeMbie

NN S s i En am

: paHBIIIe 3TOrO CPOKA, AB/LTOTCA BHEOTEPETHEIMH.

A

‘ 8.6. Breogepennsle O6mue cobpanud [TapTHepCTBa CO3BIBAIOTCA 110 Mepe HEO0XoMHMOoCTH,
a raxsxe o uHuuHaruee Ipencenarens ITapTHepeTsa, moboro H3 wieHos [JapTHepcTBa B Teuenue
10 nHeidt co mHA ysenomnenus IIpencenarens [TapTHepcTBa, J[HeM yBeqOMIIEHHA CUMTAeTCA NEHb

3 nonyqemm MHCHMEHHOTO 3afBJIEHHA ¢ TpeGoBaHHeM 0 co3biBe BHeodepemHoro Obmero cobpanus
Hpe.ucenarene\t.

O6wee cobpanue uwieHos IlaptHepcTBa cossmBaercs Ilpencenarenem IlaptHepcrsa myTeM

¢ omopelIeHHs Bcex wieHos 3a 30 OHel go maThl mpopeneHus cobpanus. Ipencenaress coBMecTHO

f e Iupextopom ITapTHepcTBa rOTOBAT MOBECTKY NHA cobpanus. WneHbl IlapTHepcTBa MOryTt

{ BHOCHTB BONpOCHI JULA PaCCMOTPEHHA B MOBECTKY AHiA, coobmasd 06 arom IIpeacenaremo. 3a 10

? pHefi mo marsl nposeneHns OG6imero cobpaHuMA Bce BONPOCHI JO/DKHBI OBITh IpefCTaBIIeHbI

TIpencenaremo. [IpemiokeHnA, MOCTYNBIIHE [I03)Ke, B MOBECTKY ITHA HE BKIOYAIOTCH.

8.7. Tlopsamox co3bBa H meaTenbHoCcTH O6mero cobpanus wynexos IlapTHepcTna

> ompemenfeTcs HacTosmuM YcTaBoM. Permament paboter O6mero cobpanus wieHos IlapTHepcTra

* NpHHIMaeTcsA Ha nepsoM ydpeauTenbHom O6meM cobpatrm.
: 8.8. B IlapTHepcTBe CO3JaeTCA €IMHOMMIHBIN HCIIOMHHTENbHELNT opraH - JlMpekTop H

KO/UIerHabHEL HCITOMHUTeNbHbIHA opraH - [IpasneHue.

8.9. JIHpeKTOp PYKOBOMMT TeKyIeit NeATeNbHOCTEI0 ITapTHEPCTBa, OPraHu3yeT UCIOTHEHHE
pemennii O6mero coGpaHus wieHoB IlapTHepcTBa, a TaK)Xe pelmaeT BOMPOCHL, KOTOpHIE He
COCTABIAIOT HMCKIMIOUMTENbHYI0 KommereHmro O6mero cobpanms wieHos IlapTHepctsa,
omnpefieIeHHYIO HACTOAMMMM Y CTaBOM.

'8.9. TupexTop u3bupaercsa O6mum cobpanueM wieHos [TapTHepcTBa Ha cpok 1 rox.

8.10. Mupextop monoryerer OOmemy cobpaHHMIO WIEHOB H OPraHH3YeT BBINONHEHHE €ro
peureHHii. JIUpeKTOp HeceT OTBETCTBEHHOCTH Mepen [lapTHepcTBOM 3a pe3ymbTaThl H 3aKOHHOCTH
JeATENEHOCTH.

HupekTtop 6e3 1OBEpEeHHOCTH OCYIECTB/IAET HEeHCTBHA OT MMeHM IlaprHepcrsa,
MOAIIICHIBAET JOKYMEHTBI, 3aKTIOYAET CAETKH B NMpeJesiax CBOoeH KOMIIeTeHIIHH, IPEeACTaBIis ero
HHTEPECEH] Nepe] BCeMH OpraHaMH H OpraHM3aIMAMH II0 BCEM JAE€/IaM H BOMNPOCAaM, BBITEKAFOLIHM
H3 pedrenvHocTH IlapTHepcTBa, pacnopskaercs wuMymectBoM [lapTHepcTBa, 3akmroyaer
JIOrOBOPBI, B TOM 4YIICII€ TPYIOBBIi€, BBIIAET JOBEPEHHOCTH, OTKpBIBaeT B 0aHKAX pacHeTHBIA H
IpyTHe CueTa, MoNb3yeTcs NpaBOM pacIOpsAXeHHs cpelicTBaMH M umMyinectsoM [lapTHepcTBa
Y4eTOM OrpaHH4YEeHHI], YCTAHOB/ICHHBIX YUpEeQHTEIbHbBIMH JOKYMEHTAMH, H31aeT MPHKA3bl H JaeT
yKa3aHiid, oba3aTesibHble Wi BceX paboTHUKOB [TapTHepcTBa.

8.11. Takke B KoMIreTeHUInO JIUpeKTOpa BXOIUT:
8.11.1. MarepnansHo-TexHHYeCKoe obecledeHue yCTaBHOM JesTensHocTH [lapTHepcTBa B

npenenax coOCTBEHHBIX CPEACTB;
8.11.2. TIlpmuBnevedne [UIA OCYINECTBJAEHHUA YCTABHOH MEATENBHOCTH JIOMONHHTENBHBIX

HCTOYHIIKOB (IHAHCOBBIX U MaTePHATBHBIX CPE/CTE,
8.11.3. IIpencraBnenue Odimemy coGpaHHIO WIEHOB €XXerOXHOrO OTYETA O MOCTYIUIEHHH H

pacxonoBaHHIL CPEACTB,
8.11.4. Oprannzaums npoBelNeHHA OYEpeOHBIX K BHEOYEPEAHBIX cOoOpaHuil UNeHOB
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8.11.5. YTBepxleHHe CTPYKTYPBI YNpPaBleHUA mesTeNbHOCTBIO IlapTHepcTsa, mrratHoro

pacTIMCaHUs H NOIKHOCTHBIX 06A3aHHOCTEiH;
8.11.6. Hasmauenue 3amecTHreneil Jlupexropa M mMX HOCPOYHOE OCBODOXKIEHHME OT

" IOJKHOCTH;

8.11.7. Pemenuwe KaapOBBIX H IOPYTHX BOIMPOCOB, He OTHOCSIIMXCA K HCKIFOYUTENLHOI

{ komneTennuu O6uero cobpanus wieHos I[laptaepcrTa;

*

2.11.8. HasyayeHiie Ha JOJDKHOCTE rasHoro fyxranrepa

8.12. MupekTop BrpaBe Mo cOOCTBEHHOH HHMIMATHBE cOGpaTh BHEOTEPEIHOE 3acedaHHe
06mero coGpaHHsA WIEHOB A4 PUHATHA PEMIEHHA 110 HEOTNOXHOMY BOTPOCY.

8.13. Jupektop HMeeT MpaBO MEpEfaBaTh CBOH TMOMHOMOYHA JTHOO MX 9acTh CBOHM

* 3aMecTHUTEILAM.

8.14. B cayyae HEBO3MOXKHOCTH HCHOTHEHHA JIHpekTopoM CBOMX 00f3aHHOCTeH ero
YHKIHH BpeMEHHO, 110 Ha3sHAYeHHA HOBOTO HupekTopa, MepexonsaT K €ro 3aMeCcTHTENO.

8.15. ITonHoMouua JIupeKTOpa H NMOPAKOK €ro OEATENILHOCTH OINpEeHesIEOTCS HACTOALIMM
VcraBoM, [TonoxeHueM o JlupekTope, yreepiaaaeMbM O0mm co6panuem wieHos ITapTHepeTBa.

9. KonTpoas 3a feareanHocThIo IlapTHEpCeTRA

9.1. Kontpons 3a ¢uHaHCcOBOH nearenmsHocTIO [TapTHepeTBa ocymecTBAeT PeBHzop.

9.2. Pepu3op n3bupaeTcs CpOKOM Ha | rof.

9.3. PeBu3op: '

- KOHTPOJIHpYeT (QHHAHCOBYIO H XO3AHCTBEHHYIO NeATENLHOCTh HCTIOTHHIELHOTO OpraHa;

- OCYIIECTBJITET PEBH3HIO PaCXOJ0BAHHA ACHEKHBIX.CPE/ICTE H MAaTEPUAIBLHEIX LIEHHOCTEH;

- NpoBepsAeT CPOKH H NPaBHIBHOCTh NPOXOXOEHUA Aen, paboTy ¢ NpeUIOXKEHHAMH H
3asBJIEHHAMY B HCIIOJTHHTEIEHOM OpraHe;

- OCYULIECTB/AeT KOHTPOJIb 33 MOATOTOBKOH OTIETOB 06 HCIONHEHHH CMETBI JOX0IO0B H
pacxopoB.

PeBusus (HHAHCOBO-XO3AMCTBEHHON HeATENbHOCTH IlapTHepcTBa NMpOBOTMTCA He pexke
OJHOTO pa3a B roA.

9.5. ITapTHepcTBO BemeT OYXTanTepPCKHH y4eT M CTAaTHCTHYECKYIO OTHETHOCTH B ITOpAIKe,
YCTaHOBNEHHOM 3aKOHOAaTeNnsCcTBOM Poccuiickoit Qeneparm.

ITapTHepcTBO  mpepmocTaBnAeT HMHGOPMalMIO O CBOEH  AEATENHHOCTH — OpraHaMm
roCyaapcTBEHHO#H CTAaTHCTHKHM M HAJIOTOBRIM OpraHaM, YYpemHTellAM H HHBIM JIHIAM B
COOTBETCTBHH C 3aKOHOAATeNbCTBOM Poccuiickoit Qenepaliii H HACTOSIINUM Y CTaBOM.

9.6. Pasmeprr H cTpYKTYpa 10x0/10B [[apTHepcTBa, a Takke CBEAECHUS O pa3Mepax M COCTaBe
HMylnecTBa [lapTHepcTBa, €ro pacxojax, YHCIEHHOCTH M cocTaBe paGoTHMKOB, 06 orutate mx
TPyAa, 06 HCmoibp30BaHHH 6e3BO3ME3JHOr0 TpyJAa rpaxIad B OeATeNsHocTH [lapTHepcrsa me
MOryT 6BITH MpeMETOM KOMMEPYECKOH TaHHEL

10. Ilopaaok peoprasu3auy H AHKBHAAHH

10.1. Peopraumsauma I[lapTHepcTBa oOCymecTBnieTcs B MOpSAKE, INpPeIyCMOTPEHHOM
IeficTByrOmMM 3aKoHomaTelscTBOM Poccuiickoit Qemeparuu. PeopraHmuzaiiig MoKeT OBITh
OCymecTBleHa B GpopMe CNIAHHA, IPHCOEAMHEHHA, pa3fleNieHHd, BEIIE/IEH A M Ipe05pa3oBaHHA.

IMapTHepcTBO MOKET Nnpeobpa3zoBathcs B 0OIMECTBEHHYIO HIM PETUIHO3HYI0 OpTaHM3aUMIo
(obbeaunenHe), GOH WIN ABTOHOMHYIO HEKOMMEPYECKYIO opraﬂmaumo.

10.2. JIuxsigaws [TapTHepCTBa MPOM3BOAMICA mo pemmeHito O6mero codpaHHA LIEHOB
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TTapTHepcTBa, CyAeOHBIX, TGO HHBIX, YTIONHOMOYeHHBIX Ha TO OpraHoB.
. 10.3. Opran, nOpHHABWMHA pemeHHe o nukeupanuu IlaprHepcTBa, HasHadaeT o
fcomaconaﬂmo Cc OpraHoM, OCYHIECTBIISIIOIMUM rocyaapCcTBeHHYIO perucTpauHio,
IMKBHOALHOHHYIO KOMHCCHIO H YCTaHABIIHBAET MOPSNOK H CPOKH JIMKBHIALIVH.
10.4. C MoMeHTa Ha3HauYeHHA JIMKBHAAUHOHHOM KOMHCCHH K HEH NEePEXOIAT IIOJHOMOYHSA
rxo ympasyennro aenamu ITapTHepcTBa.
; 10.5. JIMKBMOAUMOHHAS KOMHCCHA IIOMEINAeT B OpraHax meYaTd HyONHKauuio o
JIHKBHﬂaI_lHH [TapTHepcTBa, MOPSIKE H CPOKE 3asBIIeHUA TPEOOBaHHA e¢ KpeUTOPaMH.
10.6. ITo OKOHYaHHH CPOKa IUIS TpeXbABIICHHA TPEeOOBAHMH KpENMTOPaMH H 3aBEPINICHHUHM
pacqeron ¢ HHMH JIHKBHIAIMOHHAS KOMHCCHSA COCTAaBIAET MPOMEXKYTOYHBIH JIMKBHIAITHOHHBIA
¢ GanaHc, KOTOPBIH YTBEPXKHAETCH O6muM cobpannem wuneHoB IlapTHepcTBa HWIH OpraHowm,

rIpHH}IBIHHM peleHue o THKBHAANH.

‘ 10.7. OcraBueecs Moclie YOOBIETBOPEHHs TpeOOBaHHMII KPEOUTOPOB HMMYMECTBO JIHGO

{ CTOMMOCTB ero MOJUIEXUT PAacTIpeIeNIeHHIO MeX Ty WieHamH IlapTHepCTBa B Mpejelax pasMepa X

HMYLIECTBEHHOI'O B3HOCA.
OcTranpHas YacTh MMYIIECTBAa, CTOMMOCTh KOTOPOrO IMPEBBIIAET pa3sMep HUMYINECTBCHHBIX

B3HOCOB wieHOB IlapTHepCTBa, HAMpABIIAETCA Ha HENH, AJI1 DOCTHKEHHS KOTopbiX ITaptHepcTBo
6bUT0 cO34aHO H (WIIH) Ha 6J1ar OTBOPHTEJIBHBIE LIEJH.

10.8. IIpH peopraHH3alMH WIH NPEKpameHHH AeaTeIbHOCTH IlapTHepCcTBa BCe TOKYMEHTEI
(ynpaBneHueckHe, (HHAHCOBO-XO3SHCTBEHHBIE, IO JIMYHOMY COCTaBY M Ip.) NEpenaoTcs B
COOTBETCTBHH C YCTaHOBJIEHHBIMH NPaBHJIaMH €r0 NPaBOIIPEEMHHUKY.

Ilpx OTCYTCTBHH NPABONPEEMHHKA JOKYMEHTEI HOCTOSHHOIO XPaHEHHA, HMEIOIHE HAyIHO-
HCTOPHYECKOe 3HAYeHHE, NMEePENAOTCA Ha roCyJapCTBEHHOE XPaHEHHE B apXHBBI, JOKYMEHTSI 110
JIMYHOMY COCTaBY (IPHKa3kl, JINYHBIE J€Na, KAPTOYKM yUeTa, JIMIEBbIE CYETa M T.II.) IEPeNaroTCs
Ha XpaHeHHe B apxXHB aAMHHHCTPATHBHOIO OKpyra, Ha TEPPUTOPHH KOTOPOIO HAaXOIHTCS
[TaptaepctBo. Ilepemada M YIIOpAHMOYEHHE JOKYMEHTOB OCYINCCTBIIIOTCA CHJIAaMH H 3a CYET
cpencts ITapTHepCcTBa B COOTBETCTBUH ¢ TPeOOBaHHAMH apXHBHBIX OPTaHOB.

IMommucy yupeaurenei: b-'//‘I"'/ - 3.P. CeMpkuHa
/Af,,}_/ E.B. CyxoBa



[TpouTo, MPOHYMEPOBAHO

M CKpeIUIEHO Ne4aThIO
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