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1. EXECUTIVE SUMMARY 
The Support Program for Ex-combatant Children, funded by the United States Agency for International 
Development (USAID), and Implemented by IOM, the ICBF and other public and private institutions, hereby 
presents its 2ih Quarterly Donor Report. This quarter, the Program was able to assist 3410 ex-combatant 
boys, girls and adolescents for a Program total of 3664, out of which 254 are Indigenous Colombian or Afro­
Colombian. 

The Program continues to support the implementation of the CAL, strengthening government institutions and 
civil society organizations, to guarantee rights restitution to the most vulnerable members of a society afflicted 
by the Colombian armed conflict: the children. Also, the Program has successfully supported the coordination 
efforts between the ACRSE and the ICBF, so that youths from the ICBF Program may continue with their 
reintegration processes. 

Several security reports were received from different CROJs, which state the tremendous need to guarantee 
the safety of beneficiary population and field monitors of the CROJs. 

This quarter, the assistance component provided health services to 446 children and young people, which 
include medical services by specialists and general practitioners, dental treatments, psychological support, etc. 
Regarding education, school coverage this quarter was 61 %. Likewise, 415 boys, girls and adolescents 
participated in the training courses at SENA Schools subsidies were provided for 98 beneficiaries, and 53 
found employment during this period. 

Regarding CROJs, 1502 beneficiaries have been contacted, and 753 continue to benefit from services such as 
mental and physical health, formal education, training courses, socio-cultural activities, and employment 
opportunities. A total of 170 families were referred through the CROJs to different services; 112 youths 
obtained legal documentation. The total number of institutions of the national CROJs network was 58. 
Additionally, the Program was able to support a total of 169 Income generation projects, approved and 
financed through lhe alliance with "Asociaci6n Tejldo Humanou. 

The recruitment prevention component of the Program continued to provide specialized technical assistance to 
government institutions in the Departments of Narine, Putumayo, Meta, Valle del Cauca, Huila, Choco, 
Antloquia, Bolivar, Santander and Sucre, for the implementation of the CAL, through the elaboration and 
establishment of public policies. Additionally, the prevention component supported the dissemination of the 
updated legal roadmap for the assistance of ex-combatant boys and girls. Also, different workshops were held 
at a regional level, based on the Collective Rights for Indigenous Populations Document. 

A total of 416 youths from ethnic groups participated in projects implemented by the Program in the 
Departments of Sucre and Bolivar. New beneficiaries from Indigenous and Afro-descendant communities 
joined the Program this quarter. 

This quarter, IOM and ICBF have signed two cooperation agreements aimed at strengthening activities to 
prevent the recruitment of children and adolescents (especially early childhood 1) by IAG and to continue 
providing assistance to these victims. One project, with a total budget of USO 12.3 million (USO 10.8 million 
funded by ICBF and the rest by USAIO, would benefit some 20,000 children at risk of being recruited by IAG 
and another 800 children will receive direct advice and assistance from the CROJ. The other initiative will 
receive a total of USO 7.8 million in funding (USO 7.6 from ICBF and the remainder from USAIO) to work with 
children under the age of six to prevent future conscription into IAG. 

1 This category Includes children between 0 and 5 years old. 



2. CONTEXT 

During the period from September to December, progress was made on childhood and adolescent public 
policy through four main activities: 

1} A Governors' Office workshop named 'V Encuentro de Gobernadores por la lnfancia y Adolescencia" 
took place. The event was based on regional and local sustainability of the HEslrategia Hecl1os y 
Derechos 2008 - 2011", (Strategy Facts and Rights) and a historical evaluation. The General 
Attorney's Office referred to the strategy as an "important initiative that must be included in the 
departmental and municipal development plans". 

2} New proceedings for youth responsibility are gradually being implemented through the CAL in the 
cities of Bogota and Cali. The CAL aims to protect and guarantee the personal integrity of boys, girls 
and adolescents by establishing their rights whilst the State, family and society became responsible for 
the wellbeing of children and youths. Additionally, Decree N° 2714 of 2007 was signed by the 
Governor of Antioquia to create the "Mesa Deparlamental de Prevenci6n a la Vinculaci6n de Nif1os, 
Nlf'las y Adolescentes al Conflicto Armado" (Departmental Roundtable for Recruitment Prevention of 
Boys, Girls and Adolescents to the Armed Conflict). 

3) The National Committee for Recruitment Prevention of Boys, Girls and Adolescents was created by 
Decree 4690 of 2007. The Decree seeks the protection of boys, girls and adolescents rights as well 
as the strengthening of the design, Implementation and follow-up of public policies to prevent 
children's recruitment by IAG. 

4) A workshop was held in order to provide technological tools for the training process and updates for 
public employees, to effectively implement attention and non-pe.nalization of ex-combatant boys 
processes. 

The General Attorney's Office reported that In 2008 the Colombian State assigned 4 billion Colombian pesos 
{COP) to assist children and adolescents in the following areas: 

Mothers' Health: 19. 000 million 
Childhood Health: 33.000 million 
Birth Certificates2

: 92 million 
Nutrition: 60.000 million 
Education: 3 billion 
Sexual Health: 6.000 million 
Water Supply: 427.000 million 
Protection: 87.000 million 
Childhood and Adolescents Law implementation: 610 million 
Related issues: 5 million 

The program supported training and information processes to include strategic issues in the Departmental and 
Local Development Plans during October, after the election of local authorities (Governors and Mayors), As a 
result. issues like the implementation of the legal and administrative roadmap and the CAL are under 
consideration by local governments. 

The Colombian Government continues its efforts to reach an agreement with the FARC for the release of 
kidnapped individuals. In November of 2007, the Government released proof of life of five people in captivity, 
which was obtained after capturing three individuals, who apparently belonged to the urban network of the 
FARC in Bogota. The proof Included videos and letters of the former presidential candidate Ingrid Betancourt, 
three American security contractors kidnapped in 2003, former senator Eladio Perez and twelve active 
members of both, the Military Forces and National Police. Family members of kidnapped individuals are 
demanding more political will from the Government to reach an agreement with the FARC. 

Even though there has been some progress with the release of Clara Rojas1 a former vice presidential 
candidate, and Consuelo Gonzalez de Perdomo, a former legislator. The humanitarian agreement has not yet 
been arranged. These failed efforts increase both, the vulnerability of people in different territories where the 
conflict has a stronger impact and the suffering of kidnapped people and their relatives.3 

2 To entitle beneficiaries to rights. 
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3. RESULTS 

Accumulated results for the Quarter October-December 2007 

Indicators Accumulated 
This-

Comments I 
--- -

quarte_r_ ,, - . - _.I 

The Reference and Opportunity Centres strategy 
Job Creation 1494 53 generated a total of 53 new employment 

oooortunities. 
150 new youths began their professional training by 

Employment 3116 150 
attending the initial module at SENA, defining their 

Training vocational interests; 415 youths attended various 
trainina courses at SENA. 
School coverage was 61% (370 children and 

Access to 
youths). Transportation subsidies and school 

Education 
3.319 87 materials were provided to 98 youths. This period, 

87 new beneficiaries accessed the education 
svstem. 

Access to 87 new boys and girls were assisted by municipal 
Health 3.410 87 
Services 

health centres in different departments of Colombia. 

Family 737 12 
A total of 12 ex-combatant children and youths were 

Reunification reunited with their families. 
Ethnic No Indigenous Colombian or Afro-Colombian 
Minorities 254 0 
( orevention) 

children entered the Program. 

Beneficiaries at 3141 boys and girls at risk of recruitment entered the 
risk of 26.656 3.141 
recruitment 

Program. 

Out of the total 3664 children assisted by the 
program, 341 have benefited from the programs 

Ex-combatant 
implemented by ICBF, and 254 of these 

children 
3.664 87 beneficiaries are Indigenous Colombian and Afro-

Colombian children who benefit through the 
Prevention component. Likewise, 87 youths joined 
the ICBF Program this Quarter. 

4. ACTIVITIES 
A. ASSISTANCE COMPONENT 

The main objective of the assistance component is to improve the capacity of the Colombian 
Government and civil society to respond and guarantee restitution of rights and social insertion 
processes for ex-combatant boys and girls. 

3 December 2007. National Newspaper Website: lwww.elliempo.com) and Website: 
[http:/fnoliclas. aol .com/articulost _atcolombla·studying-dna-of-alleged-chlldln20080102234409990009 ) 

4 

I 



l. TRENDS 

Graph #1 Program Entries by IAG 
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The decreasing trend on the number of boys, girls and adolescents entering the program was 
counteracted during 2007, at the moment appears to be stabilizing. Additionally, 380 children entered 
the Program, which represents a 4% decrease compared to last year. 

Four behaviours have been identified, analyzing the annual trends of entries to the Program by IAG of 
provenance: 1) A decreasing tendency of the beneficiaries from the AUC, in accordance to the 
demobilization process; 2) The increasing tendency of the ex-combatant children coming from the 
FARC group, initiated in 2005. This Is mainly due to the higher military pressure over this group; 3) A 
trend was maintained throughout the number of boys and girls disengaged from the ELN 4) A 
significant increasing tendency of new IAG which is represented in "Others" category (26 out of 33 for 
the last two quarters). 

Graph #2 Relation between IAG and gender 
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The gender distribution of children that joined the program this quarter shows that the tendency Is 
consistent with historical records, the major average of beneficiaries entering the program is 
represented by men. Until 2007 a total of 3664 girls, boys and adolescents had entered the program, 
out of which 3410 did it with support from USAID. Out of this total, 27% (917) are female and 73% 
(2534) are male, increasing the percentage of girls compared to 2006. 
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These graphs show three different behaviours: 1) The new IAG retort AUC's gender distribution; 2) 
FARC maintained an increasing tend of girls and boys entering the program. The percentage of girls is 
higher than that of 2006; 3) ELN kept the percentage of entries and the gender distribution. 

Graph# 3 - Program Entries by Year, Type and IAG (ELN, FARC) 
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This graph shows that percentages of entries rescued by the military forces for both groups have 
declined in the last year, meanwhile percentages of voluntary demobilizations have increased. A 
significant turning point took place in 2005 to FARC's tendencies, opening a major gap between 
rescues and voluntary demobilizations. The girls' percentage of voluntary entries rose from a 56% to 
86% and the percentage of men's voluntary entries have increased from 78% to 96%. 

Graph# 4 - Program Entries by Age Average and Year 

17,0 

16,0 ;,£",...--~~.,....----------.,,.,,,,C.~.:.,,....~16,0 

15,9 

15,7 

2000 2001 2002 2003 2004 2005 2006 2007 

- AUC ELN - FARC 

A trend maintained throughout 2007 was the entries average of adolescents between 15 and 16 years 
old. The AUC have had the highest age average, followed by FARC. This graph shows that younger 
children have entered the program during this year. There are two possible interpretations for this 
tendency: 1) !AG are recruiting younger children or 2) Recruitment time has decreased. 
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Graph# 5 - Level of studies by year 
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A profile changing tendency that shows the increase of educational levels, especially for FARC, could 
be appreciated through the analysis of the educational levels of beneficiaries entering the program. 

This graph shows three different tendencies: 1) Children with basic incomplete studies (between 1 and 
5 years of school) have been the biggest group since the beginning of the program. 2) The percentage 
of children with high school incomplete has increased meanwhile children with basic incomplete 
studies has decreased; 3) The beneficiaries with no school education have always been an average of 
10% of the total entries. 

2.1 RESULTS FOR THE REPORTING PERIOD - ASSISTANCE DURING THE FOUR 
PHASES 

2.1.1 COVERAGE AND ASSISTANCE 

During the reporting period, 100% of the new entrance requests were accepted and the total 
population was attended. The pilot project "Hogar Gestor" ended and new agreements with the 
operators were subscribed until June 2008. 

INSTITUTIONAL MODALITIES 

TRANSIT HOME 
AS SITED 
MINORS 

AVAILABLE EN 
INSTITUTION SPACES OICIEMBRE ICBF CONTRIBUTION 

1 HOGAR SEMILLAS DE AMOR 
30 15 $21. 764.490 

2 HOGAR NUEVOS CAMINOS 30 22 $25.180.919 

HOGAR ESPERANZA. LUZ Y 30 15 $21.024.375 
3ALEGRIA 

TOTAL TRANSIT HOME 90 52 $67.969.784 
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SPECIALIZED ASSISTANCE CENTERS 

AVAILABLE IASSITED 
INSTITUTION SPACES MINORS ICBF CONTRIBUTION 

1 LA FLORIDA 30 22 $28.162.656 

2 JOSE 30 21 $27.750.213 

3 SHADDAI 30 30 $31.642.200 

4EL RETORNO 30 14 $24.723.112 

5 HEROES DEL FUTURO 30 23 $28.615.099 

6 SEMILLAS DE PAZ 30 26 $29.912.420 

7NUEVA LUZ 30 27 $30.344.871 

8 PUERTAS ABIERTAS 30 30 $31.642.200 

TOTAL SPECIALIZED ASSITANCE CENTERS 240 193 $232.812.771 

YOUTH HOMES 

AVAILABLE IASSITED 
INSTITUTION SPACES MINORS ICBF CONTRIBUTION 

CASA JUVENIL FRUTOS DE 15 11 $7.309.852 
1 PAZ DON BOSCO CALI 

TOTAL YOUTH HOMES 15 11 $7.309.852 

TOTAL INSTITUTIONAL MODALITIES 345 258 $308.092.407 

FAMILY ENVIRONMENT MODALITIES 

!'OSTER HOMES 

AVAILABLE ~SSITED 
INSTITUTION SPACES MINORS ICBF CONTRIBUTION 

1 REGIONAL BOGOTA 40 37 $21.881 .430 

2 REGIONAL CALDAS 40 33 $22.766.139 

3 REGIONAL META 40 28 $14.270.508 

4 REGIONAL QUINDIO 40 37 $23.503.987 

TOTAL FOSTER HOMES 160 135 $82.422.064 

FAMILY REIMBURSEMENT 98 98 $15.975.960 
1 "Hoaar Gestor" 

2 SUPPORT UNIT COACHING 16 16 0 

TOTAL FAMILY 274 249 $98.398.024 
ENVIRONMENT MODALITIES 

PROTECTION NETWORK 

YOUTH ASSISTED THROUGH 18 18 $9.000.000 
1 THE PROTECTION NETWORK 

TOTAL PROTECTION 18 18 $9.000.000 
NETWORK 

GENERAL TOTAL 637 523 $415.490.431 

During this quarter, the program and the ICBF held technical assistance workshops to the 
regional offices in Santander, Meta. Armenia, Pereira, Manizales, Bogota, Antioqula and Valle 
del Cauca. The objective was to institutionalize the guidelines designed for psychosocial and 
family assistance as well as the prevention of consumption of Psycho Active Substances (SPA). 

8 



IOM provided technical assistance for the "Re-establishment of Rights" and "Youths" booklets, 
based on the text presented by the Social Foundation4

• Also, staff from the regional offices has 
continued with the worktables on re-establishment of rights, as an Implementation strategy of 
the Childhood and Adolescence Law. 

"Hogar Gestor" Modality: 

During the reporting period, this modality continued to be supported in Bogota, covering 
Cundinamarca, Tolima, Boyaca, Cesar, Valledupar and Atl~ntlco. The contract with the operator 
expired in early September. However, the,program paid In-kind subsidies for 31 youths (19 from 
Bogota and 12 from Cesar). Progress was made on the identification, follow up, evaluation and 
monitoring activities for youths and their relatives in Bogota. 

"HAZPAZ" (make peace) Family Coexistence Polley: 

During this quarter, the program began its inter-institutional plans' evaluation and monitoring 
activities. As a result, successful experiences were identified In Antioquia, Caldas, Valle del 
Cauca and the program designed some strategies to improve plans in Meta, Santander and 
Arauca. Additionally, this process allowed the identification of some priorities such as the 
prevention of sexual violence and the need to strengthen inter-institutional work. 

During the reporting period, ICBF made some progress on follow up and monitoring tools, in 
order to verify the effectible implementation of The Guide to Assist Boys, Girls and Adolescents 
Victims of Sexual Violence applicability in Bucaramanga, Medellin, Cali, Cucuta and Bogota. 
Next year ICBF will hire two internships to reinforce this tool implementation. 

Bogota Mayor's Office 

• Educa.tional Component: The theater group "Enlazando Vidas" performed a play focused on 
recruitment prevention in three schools. This play had an important pedagogical impact. 

• Family Component: The program developed a project with "Corporaci6n Casa para la Mujer 
Trabajadora" (Foundation House for the Working Women), with the purpose of providing 
training for reincorporated women or reincorporates' relatives, from Suba, Ciudad Bolivar 
and Engativa in Bogota. Training on citizenship, reestablishment of rights and non-violence 
issues was provided. This quarter began with the implementation of an agreement with the 
"Escuela Galan" (Galan School), which will improve capacities on social and familiar 
reintegration of 700 ex-combatant individuals and 1000 relatives in the city of Bogota. 

• Recreational Component: During this quarter three main activities on this matter took place: 

1) A party for reincorporated children in Bogota. 

2) A Christmas party for reincorporated children and their relatives In "Mundo Aventura" 
Park (Bogota), with a total attendance of 2644 persons. 

3) A recreational journey was held and a movie was presented with the attendance of 65 
people from Suba and Engativa In Bogota. 

2.2 FAMILY REUNIFICATION SERVICES 

2. 2. 1 Technical Guidelines 

ICBF and IOM unified criteria for the publication of the Family Guidelines Docl.lment, ready to be 
published and formalized through Resolution N° 002366. lCBF reports that this quarter 12 
youths were reintegrated to their families. 

2.2.2 Family Meetings 

This quarter, three family reunions were held, two in the "Hagar Gestor" modality and one In 
Specialized Assistance Centers (CAE in Spanish). with the participation of 168 vouths and their 

•A Colombian NGO that works as an executing agency with IOM. 



I families (84 youths and 84 relatives). 

2.3 HEALTH 

2.3.1 Preventing the Consumption of Psychoactive Substances 

Due to coordination and articulation problems with ICBF, operators and the hired company for 
the therapeutic ambulatory assistance, the pilot projects for Bucaramanga and Cali ended In 
advance. As a result of the evaluation process, it was necessary to establish contact with the 
"Secretarias de Salud Departamentales y Municipales" (Departmental and Local Public Health 
Secretaries) so the ambulatory assistance can be handled by the first semester 2008, starting 
with Cali. 

In Medellin, the agreement With ttie University f oiJndation Luis Amig6 is in progress. A total 
amount of 35 youths are in the assistance process. In Armenia, Faro Foundation leads the 
assistance process. This quarter 30 youths received ambulatory assistance. 

2.3.2 Medical Services 

2.3.2.1 Ministry of Social Protection 2.3.2.2 Joint Project' ONUS/DA-IOM's, 
HIV/AIDS Program 

In October, the consultancy to elaborate the Executed activities: 
Manual of Proceedings to Access Health - Individual counseling and taking of test 
Services ended. Next year the program plans samples from 88 youths. 
to develop a diffusion strategy. - Training and orientation campaigns to 25 
During the reporting period , 446 beneficiaries staff members from Santander and Meta. 
received medical assistance, through public 
and private health services. 

2.3.2.3 Psychosocial Assistance 

Progress was made on the elaboration of the "Early Warnings Manual" elaborated in 
coordination with Monserrat Clinic. Currently, it is ready for publication. 

Due to some unexpected activities, the agendas for teleconferences will be finished at the 
beginning of 2008. The virtual course is scheduled to begin February or March 2008. 

A total of 14 boys, girls and adolescents have received psychological assistance. with an 
average of six sessions. 

2.4 EDUCATION 

During the reporting period school coverage was 61 %; twenty one youths out of 370 have 
completed baccalaureate. The Program brought complementary support (transportation and 
school supplies) to 98 youths in the Caldas and Villavicencio Foster Homes and in the Medellin 
Transit Home. 

In November, project CLG (General Labor Competencies) was closed. A total of 160 public 
employees (ICBF and educative institutions) participated. This Ministry organized the third 
workshop to present educative attention results and constrains in Departments, with the 
participation of 85 public employees. The results of this workshop were inputs for the National 
Planning Coordination Worktable for 2008. (Annex) 

Regarding the project "Evaluation of Results of Educational Assistance", progress was achieved 
on inputs provided by teachers' visits and interviews, in order to complete the Information for the 
final report. 

The proQram provided financial suooort for the publication of the "Educational Plan for the 



I Coming Decade". 

2.5 EMPLOYMENT PREPARATION 

During this quarter a total of 415 youths attended the training courses at SENA among other 
institutions such as Comfenalco, Cajasan, Don Bosco training centre and the MAC Foundation 
in Cali. Out of this total, 150 received training through the initial module in the departments of' 
Antioquia, Cundinamarca, Bolivar, Caldas Meta, Quindlo, Santander y Valle. In addition, youths 
received training courses related to their first and second occupational profile. 

A total of 111 professionals participated in four workshops held as part of the transference 
process of the MIMA5

. Also, 192 tool kits have been provided through the agreement N° 090 
SENA-IOM, 134 during the workshops and 58 after. 

2.6 INCOME GENERATION 

Regarding the alliance with "Tejido Humano" Association, a total of 5 productive and housing 
projects received funding this quarter. 

The Gastronomy Workshop along with the "Fundaci6n Escuela Taller de Bogota" (FETB in 
Spanish), continued with the training process of an attending average of 11 youths out of 15. 
Counsellng and labor intermediation activities made progress through strengthening the alliance 
between "Asociaci6n Amigos" (Friends Association), FETB and some field private companies. 
Some integration activities have taken place like "La Casa Tomada", in which programs' 
beneficiaries cooked for the complete gastronomic school group under the supervision of a 
basic cooking teacher. In November, the program participated in a national gastronomic fair in 
Bogota, as an opportunity for the youths to share knowledge and experiences with other 
national workgroups. 

The training on the production of medicinal plants and organic fertilizers from the Pueblo Bello 
Project continued with an average of 16 youths participating. Also two follow up visits were held 
in which a bank account for Seymukekun association was opened. The project was included in 
a fair organized by USAI D, as a part of a marketing strategy to strengthen productive networks, 
with a successful presentation of soaps and soils' image designed by Indigenous youth's 
groups. 

In alliance with the International Colombian Corporation (ICC), this project was included in a 
"Fondo Emprender" call for proposals from SENA. Likewise, this project could access funding 
through the Ministry of Social Protection - IOM agreement. Finally, a business workshop was 
held with the participation of ICC experts. 

2.6.1 Coordination with the Civil Reintegration Program ( PRVC) 

Progress has been made through articulation process with the ACRSE, IOM and the CROJ. 
During the reporting period two worktables were held in order to establish the ACRSE 
institutional policies for psychosocial and educational assistance areas emphasizing referential 
and articulation processes. 

In October, the program participated in the Economic Reintegration National Committee which 
updated public policy on reintegration, productive projects, employment and work opportunities. 
Moreover, the Psychosocial Reintegration National Committee took place In November to adjust 
some of the previous agreements on the matter, results that were shared with the CROJ, in 
which the program played an important part. This quarter a total of 131 youths applied for 
training on formal education, community work and psychosocial participation process. 

2.7 REFERENCE ANO OPPORTUNITY CENTERS 

5 30 experts from the PAHDES and staff from the executing agencies In Soacha and Bogot~: 50 coordinators from 15 
Technical Agricultural Institutes In lhe Montes de Marla Region; 6 professionals from SENA "Fondo Emprender"(Fund 
created by SENA for Income generation projecls): and 10 IOM's regional coordinators. 



To date 1502 youths have been contacted and 753 were active. A total of 107 youth had 
access to the Health and Social Security System; 33 enrolled in formal education process, out 
of which 39 received subsidies; 165 youth enrolled in training courses and 106 received 
subsidies to participate in these courses. 

Additionally, 48 youths were referred to get a job as a part of the selection process. 53 youths 
have been employed, a total of 550 jobs have been created; 975 youths have participated in 
socio-cultural activities; 170 families of the youths in the program were refereed through the 
regional CROJs; 112 obtained legal documentation; and the total number of institutions that are 
part of the employment national network is 58. 

Regarding the beneficiaries' security, four of the youth were relocated for security reasons, two 
of which are currently employed. 

2.8 CULTURE AND RECREATION 

This quarter 213 boys, glrls and adolescents participated in cultural and sports activities as part 
of articulation and the local process. Progress was made with "Corporaci6n Colombia 
Subacuatica" (Subaquatic Colombia Corporation) on sports and cultural activities with the 
youths from the program in the cities of Cali and Medellin. Youths have recognized new ways 
to enjoy their free time while improving their social interaction through physical, training and 
conditioning activities, as follows: 

- Health Accident Prevention Course: 129 youths 

- Handmade products: 56 youths 

- Music: 40 youths 

- Cooking: 40 youths 

- Theatre: 50 youths 

For a total of 129 beneficiaries participating in all the activities they were interested in. 

2.9 MONITORING AND EVALUATION SYSTEM 

2.9.1 Reintegration Conditions Index (/CR) 2.9.2 SAME 

During the reporting period the program worked on During this period a total of 70 beneficiaries were 
adjusting the ICR tool to the current Institutional entered into the system, for an accumulated total 
policy. ICBF's approval is required to proce.ed with of 944 registered youths. Likewise, 19 
the transfer to transit homes. transferences from one CROJ to the other took 

As regards to the ICCR implementation process, place this quarter for a program total of 134. 

the program jointly analyz:ed the application. 

2.9.3 SIMONI 

This quarter transference to ICBF was completed, after the problems with the server were solved. The 
program will continue the follow up and accompaniment activities for the implementation process to ICBF 
regional offices and operators to quarantine applicability. 

2.11 LEGAL FRAMEWORK 



2.11 LEGAL FRAMEWORK 

During this quarter, the program focused on keeping youths in the ICBF's specialized program until their 
reestablishment of rights was completed; even though they were older than 18 years of age. 

Beneficiary's story 

AN INSPIRING HOPE STORY 

Alberto, a 19 year old youth formerly recruited by an /AG, calls llis life story an nAn Inspiring 
Hope Story". When he was twelve years old he was recruited by the FARC, where he spent 
most of his childhood. He did not have a family but he still required protection, so this group 
took him into custody. 

He lost one of his eyes in combat, t11erefore he was assigned to guard an engineer who was 
kidnapped, who later on became his friend and family. Tl1e engineer taugl1t Alberto /1ow to read 
and write they spent several hours reading. 

"/ started to feel like a prisoner by spending time with that man. I was not pleased with what I did 
and the orders I received. The engineer who was now my friend, told me about the opportunities 
that I could have outside tl1e group; so I cleared my thougllts and planed a way to escape", 
Alberto stated. 

Alberto's friend found help in the Specialized Atlention Programme for Boys, Girls and YotJths 
Disengaged from /AG, leaded by ICBF, after having escaped together. The programme, 
financed by USAID witf1 technical support from /OM provided Alberto with bakery training and 
cultural and recreational activities. He is currently concluding high school studies and working at 
a bakery. Alberto continues to take part in CROJ's activities such as theatre plays and sports. 

Alberto developed a great interest for reading and writing. As a result he decided to take part in 
the Fifth Local Story Telling Competition, ''Which is your Story?" in Medellin. He was one of the 
winners and his story was published. He is grateful to the Programme that "gave youths, hope 
and life". 

B) PREVENTION 

Main Objective 

The prevention component provides technical and financial support to government entities, 
communities, private sector and civil society organizations to strengthen public policies and 
programs that help develop and protect the life of boys, girls and adolescents and prevent their 
recruitment by IAG, which is one of the effects of the armed conflict in this country. 

8.1 Legal Framework 

B.1. 1. Childhood and Adolescence Law 

During the September-December period, an adjusted version of the childhood and adolescents 
Recruitment Prevention document was elaborated. Likewise, the program provided technical assistance 
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for the implementation of the Ministry of Social Protection Law 4690/2007, which created the Inter­
agency Commission for Recruitment Prevention of Boys, Girls and Adolescents. 

B. 1. 2 Formulation of Public Policies on Childhood and Adolescence 

• Regarding dissemination, activities for the implementation of the Childhood and Adolescence Law 
took place in Bogota this quarter. Additionally, progress was made on design, implementation and 
follow-up's of public policies, especially In Cucuta (300 public employees) and Cartagena, where 
municlpal's public budgets include a component for childhood and adolescents. 

• During this quarter, the final phase of the project with "Corporaci6n Te Apoyo Antioquia" (I Support 
You Antioquia) and the Antioquia Governor's Office was conducted. The program provided technical 
assistance for the childhood and adolescents public policy design, with emphasises on recruitment 
prevention, in 27 out of 51 Antioquia's municipalities. In addition to this, Childhood, Adolescents 
and Family Local Observatories were consolidated and 21 worktables on childhood and family were 
held. 

• A technical training on DEVINF06
, for mayor's public employees took place this quarter. with the 

participation of 17 municipalities In Meta. Technical assistance was providing to the strengthening of 
a Departmental Information System for Childhood and Adolescence rights. Likewise, the program 
provides technical assistance for the organization of a Mayor's Departmental Encounter for 
dissemination of the main advances on public policy, focusing on recruitment prevention and the 
goals and challenges that must be included in the departmental and municipal development plans. 
Finally, the program gathered the inputs provided by 29 municipalities in order to complete some 

uidelines and institutional orientations. 

82. Dissemination of the Legal Framework 

Formulation 
of Public 

Policies for 
Meta 

~ - - - - - - I • _ -· ••_:P 0-_ - i -. - -- . -· 0 - - I • • •• • ,. 

Technical Departments No~. of Institutions 
Pr~cess·es , · " P.art.'icfp~t!rfg 1 

P.~b.liCj . 
I Employees 

• - - I - - - - -. - -~·--- • 

First Departmental 
Encounter for the 
Formulation of 
public policies on 
Childhood and 
Adolescents 

Meta (December 
4) 

24 Mayors from the 
municipalities of 

Acacias, Barranca de 
Upia, 

Cabuyaro, Castilla. 
1--------r---------1 Cubarral, Cumaral, el 

Medell In 
workshop: 
Antioquia, Caldas, 
Rlsaralda. Quindlo 
and Choc6 

30 Calvario. el Castillo, 
el 

Dorado,Fuentedeoro, 
Granada, Guamal. la 
Macarena, Lejanias 

and Mapiripan 

B.2. 1 Childhood and Armed Conflict in the Human Development Report for Valle de/ Cauca 

As part of the agreement with the United Nations Development Program (UNDP), progress was made on 
researching, collecting, processing and systematizing information for the Human Development Report for 
Valle del Cauca. The report's publication will be launched at the beginning of 2008. 

B.2. 2 National Committee for Recruitment Prevention 

During the reporting period, the program supported the creation of the Inter-Agency Commission for 
Recruitment Prevention of Bo s, Girls and Adolescents, throu h 4690 Decree of 2007 from the Ministr 

A tool designed to process databases, generate diagnoses and evaluations for those In charge of making 
programmatic decisions and of the formulation of publlc policies on childhood, with emphasis on recruitment pre11entlon. 

14 



of social protection. This Commission is led by the Vice Presidency of the Republic, and the Presidential 
program "Colombia Joven" (Youth Colombia) is responsible for its technical secretary. 

The Commission is in charge of articulating, promoting and guaranteeing the rights of children, 
preventing violations and re-establishing rights when they have been violated. Also, it should promote 
programmatic decisions, institutional strengthening and the formulation of public policies on childhood, 
focusing on recruitment prevention to avoid risk factors. 

B.2.3 General Attorney's Office (GAO) 

• Regarding the support project for the GAO 7 , a public act was held to launch three products (Virtual 
Classroom, CD and booklet), related to technical training for public employees on justices process, 
judicial system and non-penalization of ex combatant boys, girls and adolescents recruited by IAG. 
These didactic materials serve as pedagogical and training tools for more than 600 public 
employees. 

• As part of the monitoring, evaluation and follow-up phase to the departmental and municipal plans, 
the program ended the analysis to prevent, detect and deal with child abuse and family violence; 
which are key aspects related to boys, girls and adolescents recruitment by IAG. An Institutional 
guidelines document for departments and municipalities will be published in February 2008. 

• On December 101
h of 2007, an agreement between the GAO and the National Ombudsman was 

subscribed to provide technical support and strengthen activities for the formulation of public policies 
on childhood and adolescence. with a recruitment prevention focus. Through processes like 
strengthening of local activities, working on childhood and adolescence; researching, control and 
punishment activities for recruitment prevention and early warnings. This allows the establishment of 
a judicial network to establish effective children rights. 

• Also, the specialized consultancy finished the document. endorsing hypothesis on the principles and 
obligations stated In the Law 975 of 2005, related to the integral protection of boys, girls and 
adolescents, to guarantee their rights and freedom. As part of the follow up strategies on public 
policies. the official approval was given to the Protocol for Attorneys, Integral Reparation, ICBF 
Operators and Childhood and Adolescents Law as a Guide for Public Policies. This publication will 
be launched next quarter along with GAO, as a guiding tool for public employees, on the steps that 
need to be followed when assisting boys and girls disengaged from the IAG and for the supervision 
and control actions to ensure the fulfillment of public policies on childhood. 

B.3 Recruitment Prevention 

: - lnitlatives-suppo.rte·a: l:ly~ Locafl~rojects -
r ·' No. · 
'.Une _ I· Initiatives _ :seneflcfarles: 
Education 29 2011 
Culture 16 1404 
Recreation and S orts 3 218 
Organization and 
Partici ation 11 999 
Productive 8 355 
Coexistence 54 1045 
Total 121 6032 

During the reporting period the Vulnerability, Risk and Opportunity Maps (MVRO) methodology continued 
to be applied in eight municipalities of Montes de Maria Region. As a result of this, the program has 
increased covera e. includin ouths from rural a.reas who have artici ated In the recess in the 

7 A project developed along with Public Ministry, Judicial Wing and Governrnenl Enlllies, which alms 10 Contribute to 
recruitment prevention lhroug'1 Iha elaboration of Integral and l11terlnstilutlonal public policies wllh a human rights locus 

15 



followed municipalities: Marla la Baja, C6rdoba, El Guarno, (Department of Bolivar) and Palmitos, 
Chalan, Morroa, San Antonio de Palmito and Coloso (Department of Sucre). 129 boys, girls and youths, 
94 parents and 25 public employees participated in the process of identifying local vulnerabilities and 
opportunities for youths at risk of recruitment by IAG. 

The strengthening of the "lnstitl.ltos Tecnicos Agropecuarios" - ITA - (Technical Agricultural Institutes) is 
noteworthy for the local lnterinstitutional articulation with SENA, Food Security Programs and the 
presidential Program 1'Acci6n Social". A total of 54 beneficiaries. participated in the workshop that was 
held in Sincelejo to start the transference process of SENA's Integral Model for MIMA tools, as a 
methodology to be used for the total number of ITAs and for 10 youths initiatives for Productive 
Undertake Projects part of the cooperation agreement with Restrepo Barco Foundation and "Redes" 
initiative from UNDP. 

This quarter the program provided technical assistance to twelve institutions from three municipalities in 
the Montes de Maria Region; eight ITAS (San Onofre, Zambrano, San Jacinto, San Juan Nepomuceno, 
Carmen de Bolivar (two ITAS), Los Palmitos and Maria la Baja); six educational institutions in Uraba 
(Apartad6, Carepa, Chigorodo, Mutata, Necocli and Turbo) and one educational institution in Soacha. 

A total of 265 beneficiaries participated in cultural. educational and Project formulation activities, in the 
municipalities of: El Carmen de Bolivar, San Jacinto, Zambrano; San Juan Nepomuceno; Maria la Baja, 
C6rdoba, El Guarno (Department of Bolivar) and eight municipalities in Sucre (Ovejas, San Onofre, 
Toluviejo, Los Palmitos, El Chalan, Morroa, San Antonio de Palmito and Coloso). Also, cultural and 
communication activities took place in 15 municipalities of Montes de Maria Region, Barrancabermeja 
and four municipalities from the Department of Putumayo (Mocoa, Puerto Asis, San Miguel and Valle del 
Guamuez). 

Regarding the Support Groups for the Social Coexistence project, funded by USAID and Cali's 
Government, progress was made on improving social coexistence in the city of Cali through 
strengthening of soccer fan clubs, covered a total of 250 beneficiaries. 

Likewise, this quarter technical assistance and financial support was provided to 12.1 recruitment 
prevention initiatives in 8 departments, benefiting 6.032 boys, girls and adolescents. The Vulnerability, 
Risk and Opportunity Maps methodology continued to be applied with the participation of 68 girls, 61 
boys, 94 youths, and 25 public employees. · 

.. -- -- - r:i.- --,--r-~~---.--------

Pre~en!toh Strat~gy _Cov_er~_g~ _ _ _ . 
;R.egion ______ --~l fNa .. 1nltlatlves~~~l3irietTclai·iesd 
Antioauia 6 314 
Cordoba 1 72 
Cundinamarca 1 750 
Bolf var 29 1854 
Bogota 53 795 
Sucre 23 1637 
Putuma)'.O 7 360 
Valle 1 250 
Total 121 6.032 

The 2750 new beneficiaries that entered the program, correspond to the coexistence strategy. A total of 
121 received technical assistance and financial support. The program continues to expand in 
geographical coverage, in order to reach a cultural and social representative selection of the youths 
affected by the armed conflict. 
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B.3.2 Sensitizing Campaigns 

To continue the strengthening of awareness campaigns for journalists, social communicators, news 
agencies and social communication media, the Seventh Workshop "Childhood and Challenges for 
Journalism", was held in Barranquilla. Also, journalist, public and private employe.es' participation has 
increased, with a total of 70 participants, who are helping to prevent the recruitment of children and 
adolescents by IAG and raising awareness among different populations on the issue. 

B.3.3 Strengthening Government Institutions and Civil Organizations 

During this quarter, along with "Colombia Joven" Presidential Program the Forum ''Youth: Potential for 
Development" was held in Bogota, with the participation of 124 youth from 31 different departments, with 
a significant participation of Indigenous and Afro- Colombian communities. This Forum alms to provide 
guidelines and inputs for the public agenda of local authorities focusing on youth development 
population. 

Technical and financial support was provided to ICBF in order to hold a prevention recruitment public 
policy workshop, with the purpose of making progress on institutional strategies and guidelines for 
preventing childhood recruitment. A total of 26 public employees from ICBF participated in this training. 

Concerning the Mayor's Office in Bogota and IOM's project that is supported by USAID, progress was 
made on the implementation of a contest "Jovenes Conviven por Bogota". Also, experiences' 
systematization took place in order to strengthen Youth Public Policy and the design and implementation 
of an administrative tool for supporting 160 urban youth initiatives. 

B.3.4 Monitoring and Follow up 

This quarter, the Municipal Information Systems for recruitment Prevention of Boys, Girls and 
Adolescents' guidelines and support materials were consolidated, strengthening public policies on 
childhood and adolescence. For this purpose, two guideline documents were elaborated: "Gula de 
Trabajo para la Elaboraci6n de Dlagn6stlco Situacional de. Nit"lez y Adolescencla en el Nivel Municipal y 
para el Establecimiento de Prioridades" (Guide for an Assessment to Establish Priorities and the Status 
of Children and Youths at a Municipal Level) and "Gula para la lncorporaci6n de la perspectiva de 
Prevenci6n de la Vinculaci6n de nif'los, nirias, adolescentes y j6venes al Conflicto Armada en el Marco 
de los Planes de Accl6n Municipal en Derechos Humanos", (Guide for incorporating into the municipal 
action plans, a Human Rights perspective to prevent the involvement of children and youths in the armed 
conflict.) 

B.4 Special Support to Indigenous and Afro·Co/omb/an Communities(2p, 61) y tabla Accumulated 
Results 

Main Objective 

The Prevention Component provides technical and financial support to government institutions, ethnic 
communities and organizations to promote the rights of ethnic groups, social organization, territorial 
rights, and adequate living standards that help develop and protect the life of children and adolescents, 
preventing their recruitment by IAG while supporting the return and insertion processes of Indigenous 
and Afro-Colombian children and youths disengaged from IAG. 

B.4. 1 Strengthening Organizations and Cultures by Exercising the self-determination principle 

With respect to the implementation of the "Granja Integral para la Vida" (Integral Farm for Life) project, 
technical assistance was provided for operation of the Ethno educational school and the expansion of 
activities to nine more educational institutions with the Sikuani community in Meta. 

Activities related to the strengthening of the educational model "Institutes Tecnicos Agropecuarios" - ITA 
- {Technical Agricultural Institutes) are noteworthy for the assisted population in conflict areas this 
quarter. This initiative is a prevention activity that allows and strengthens pedagogical tools, according to 
local developments. This quarter, a training and inter-institutional articulation processes took place, 
emphasizing on specific trainina for Deoartment of Cauca's schools (Paeces, Guambianos. Yanaconas, 



Kokonucos- 700 indigenous). Three schools in the Montes de Marla Region8
, received a total of 58 Afro­

Colombian youths for training activities. 

Additionally, the cooperation between CRIC and IOM presented the following results: 

1) Project "Cultivando Future", (Cultivating Future): The program, has strengthened Life Projects' 
formulation in order to prevent the recruitment of boys, girls and adolescents. Also, the program has 
expanded this project through Indigenous communities in the municipalities of Paez (Belalcazar 
Reservation), lnza Morales (Honduras Reservation), Cajibio (Path-Yu Reservation), Caldono (Pioya 
Reservation), Purace and Silvia. Beneficiaries' selection criteria have been established, in order to 
support productive experiences to improve the living conditions in these communities. 

Pedagogical strategies have been established with the Pastos' Community to develop projects' 
components in Narif\o. The main goal of these strategies is to create communication channels with the 
communities in order to design life projects, which strengthen organizatlonal capacities, as well as the 
implementation of projects that recover ancestral knowledge. To date, 391 girls and 379 boys have 
participated in the program; through Yascual, Tuquerres, Collmba, Muellamues, Cumbal, Panan. Mallana 
and lpiales educational centres. 

B.4.3 Support to Social Investment Initiatives with Emphasis on Cultural Respect and Revitalization 

~ --- --- - - ~--._-..-. - • - ........ _..ytll'I' - I 

EthQic·. (?ro'ups Coit~rage - .. 
No .. of lnltiatrves - Beneficiaries 

A'fro·descendant 
_Region _ Jndlgenous Gommunit\es , camnumlt.i~s ' 'lncUgenou_s , ~fro· J 

Cauca x 1000 0 

Bolf var x 158 

Sucre x 54 0 

Meta x 600 0 

Cesar x 24 0 

Naril'lo x 868 0 

Total 2704 

The Program maintained the geographical coverage in order to reach ethnic groups through a 
strengthening process related to cultural, political and food securlty initiatives. During this quarter, 
various initiatives, with ethnic groups, were supported in five departments: Narino, Cauca, Cesar, Meta 
and Sucre, with a total of 2.5469 beneficiaries and their communities (258 entered the program this 
quarter). 

Ethno education 9 2028 0 

Education 3 140 0 
Culture 2 54 158 

Productive 2 324 0 

Total 16 2704 

Activities with ethnic groups focused on strengthening the ITA's pedagogical model to preserve cultural 
and agricultural practices. This quarter the program executed the following activities: 

6 Two in Marfa l a Baja and one In San Onofre. 
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1) Nine ethnic- education projects in Cauca and Meta 

2) Three educational initiatives In Cauca 

3) One cultural project in Sucre 

3) Two productive projects in Cauca y Cesar. 

During this quarter the program has provided technical and financial support to 15 initiatives. In the 
Department of Meta, Ethnic- education's project increased the number of beneficiaries from Sikuani 
Community. 

Beneficiary's story 

The Shagra10
: Education to Reaffirm Indigenous Communities Own knowledge 

Paula 11 is a young girl deeply interested in her community knowledge. She /s currently 
concluding high school studies in the Agro-industrial School Los Pastos in the lpiales 
Indigenous Community. During the last year sl1e has been beneficiary of the USAID and IOM's 
Support Programme for Ex-Combatant Children in Colombia. 

This 17 years old girl participates actively in the project titled: The Shagra: Education to 
Reaffirm Indigenous Communities Own knowledge. The Shagra. became a communitarian 
space to recover ancestral knowledge and values. "The Shagra transforms my life and my 
community because strengthens family and friendship ties. It is a sharing and learning space, in 
which cultural and farming activities encourage our ethical values to improve coexistence. This 
is an opportunity to show that our society is capable to coexist peacefully and give the best", 
Paula affirms. 

This girl from the Pastos Community spread her time between her studies and the farming work, 
as a way to protect the environment following the indigenous precepts, "We all are inhabitants 
of this land, she is our mother, we all have to protect her and our own existence", Paula 
assures. For the Indigenous that worl< the land, it has a special meaning linked to purity, 
tranquility and peace. 

Paula has learned a lot through this initiative, "This is the way to demonstrate the value of 
mutual help, living in a country marked by violence and loneliness. The Shagra strengthens 
collaboration and solidarity principles, increasing tolerance and life respect. 

Wit/1 this project Paula reinforced her indigenous Identity and her ties to her community. 
Through productive experiences which Improve living conditions in these communities, the risk 
to be recruited by /AG or to get involve in Illicit activities decreased for girls like Paula. 

ACCUMULATED RES UL TS 

9 600 Slkuanis in Meta, 24 Arhuacos In Cesar, 54 Zenues, 868 Paslos In Narino and 1000 Paecas, Guamblenoe. 
Yanaconas, Kokonucos in Cauca and 158 Afro-Colombian In Bollvar. 
10 An indigenous word from Pastos' Community, which have different meanings: I) The cultural and 
intellectual way to learn more about farming; 2) Jt is a plantation that provided to Indigenous the land 
knowledge needed 10 share and work. 
11 The name of the girl was changed for security reasons. 



ACCUMULATED RESULTS 
March 2001 through December 2007 

Indicators Accurnulated Current Period 

I 
Accumulated boring Observations (How I 

I 2001 - 2005 Phase Ill these results were I . - .. - . - - - - - ' - . ··- I -· -- . --- -- ··-- obtained)_ _J 
Outcome Indicators: Result 1- 2: 

1,500 public 54 1366 public employees Technical Training 
employees trained on 

administrative and 
leaal orocedures. 

Three policy Issues Tile Issue of child • Inter-agency 2 Departments: . Technical assistance 
were addressed and recruitment Included Commission for 

Anlloqula, Mela 
through: childhood 

implementation Into the: Recrullment Prevention workgroups, guidelines 
mechanisms are in - Public employees documents and regional 

place - Public agenda training on Recruitment workshops 
-10-Year Action attention and prevention - Training workshops on 
Plan for Children road-maps Information Systems and 

- New Statutory Law - 51 of Antloquias' public policy indicators 
on Children Municipalities with a 

- Social and Youth childhood public police 
Policy Councils In 42 designed 
municipalities in 13 · Training workshops on 

deoartments Information Systems. 
Outcome Indicators: Result 3: 

9,000 children and 8,942 children 2.725 Youths 7.925 Youths - Application of MVRO 
2,500 adults (27 methodology. 

municipalities In nine 394 adults 94 Adults - Financial support to 
departments) ITA'S Improvement 
participating In 4·2 rnunicipalities - Technical and financial 

prevention activities 408 Adults assistance to youths 
(Vulnerability, Risk 10 departments initiatives 

and Opportunity Maps - Integration strategy lo 
- MVRO 20 Municipalities development projects 

- Technical assistance to 
the design of 

7 Departments 
pedagogical tools for 
recruitment prevention 

500 community 1,800 265 Youtl1s leaders 1421 Youths - Training workshops 
leaders trained 

2,000 local public 2,078 94 1009 Civil society - Workshops on MVRO 
employees trained 111embers 

Awareness campaign 9,368,192 - 1 Workshop in - Training workshops for 
1argeting 9,000.000 people Barranquilla continued awareness journalists 
people - 70 Trained journalists activilles on childhood - Distribution of 

- The second comic pedagogical tools 
printed 

ACCUMULATED RESULTS 
March 2001 through December 2007 

Accumulated 2001 Current Period ~ · Accumula,ed .during Observations (How 
• 2005 Phase Ill thes'e results were 

- . . - . .. - . - - obtained) 
Outcome Indicators: Result 4: 

250 boys and girls 209 0 45 Indigenous children • Support lo food security 
from indigenous and demobilized from IAG progr;ims 
Afro - Colombian were assisted. 
communities assisted 
in the last three vears 
2,500 Indigenous and 4,349 Indigenous - 416 Youths (258 2.979 Youths - Technical and financial 
Afro-Colombian and Afro-Colombian indigenous) assistance to educational 
children and 1,400 children 620 Adults models 
adults participating In 1,550 adults • 158 Afro· Colombian 
prevention activities 

170 indigenous 276 Indigenous - 11 Youths (Zenues 316 Indigenous aulhoritfes - Training and 
leaders trained leaders trained indigenous) trained. lransrerence process or 

- O Adults tools 
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5. LESSONS LEARNED 

• Working with the Monserrat Clinic expanded the possibilities of mental health services, 
providing first experiences of virtual training . 

• The National Encounter of Educational Public Employees gathered inputs for a national 
planning worktable, through an inter-institutional articulation between ICBF and ACRSE. This 
meeting was an opportunity to Identify priorities and community ne.eds. 

• A successful experience of transferring MIMA to SENA, demonstrated the Importance of 
achieving effective indicator systems in order to provide an assertive assistance to vulnerable 
communities. 

• Prevention recruitment youths Initiatives should include explanatory arguments and inter­
instltutional work, in order to provide long term alternatives and increase the impact of projects 
results on the public policies' implementation. 

• Childhood and adolescents public policies require civil society participation. 

• The elections of new local authorities demand awareness and information campaigns, 
focusing on pedagogical process, Childhood and Adolescence Law implementation and 
transference of guidelines and methodologies. 

6. PRIORITIES FOR THE COMING TERM 

• Follow up on the SIMON l's implementation and the installation of ICR in temporary homes 

• Support Family Assistance Institutional Guidelines on prevention for the illegal use of 
psychoactive substances. 

•Strengthen worktables for re-establishing children rights and support regional work plans. 

• Initiate the virtual training for mental health services 

•Begin the implementation and follow up of the Inter-institutional National Plan with the MEN. 

• Strengthen the ACR's economic reintegration projects through CROJ infrastructure as a 
raising funding strategy. Also, ACR-IOM-CROJ inter-institutional worktable should be 
strengthened. 

• Provide technical assjstance to institutions working on recruitment prevention issues. 

• Consolidate the Early Warning Systems and Recruitment Prevention Indicators, especially in 
municipalities with higher recruitment risk. 

• Transfer program's educational methodology to the MEN. 

• Assist the inclusion of a human rights perspective in Local Development Plans 

7. CONSTRAINTS AND ACTIONS TAKEN 

• The election process delayed some project activities, due to political, administrative and 
security implications of this process for Colombian State institutional procedures. 

• The implementation of Law 80 of 199312
, during the reporting period, constrains the 

institutional flexibility and budged availability. 

'
2 This provides the minimum standards required for the activities and procedures of the Public Administration 



• This quarter, the school coverage for the CAE, CJ and Foster Homes phases was lower, 
due to long distances that some children have to cover for rural Foster Homes, which 
explains 19% of the missing coverage. The remaining 10% was owned to the end of the 
academic year because some of the children entered the program in November. 

8. CONCLUSIONS 

During this reporting period the program continued Implementing and improving the assistance 
and prevention strategies created to support and strengthen public policies on children rights. 

Through the cooperation agreements signed this quarter with the ICBF, the program improved 
the capacity of the Colombian Government and civil society to respond and guarantee 
restitution of rights and social insertion processes for boys and girls disengaged from IAG, 
focusing on early childhood. The ICBF and other public institutions had a higher participation In 
inter-institutional work tables and workshops. which aims to promote respect and awareness of 
human rights, particularly among vulnerable populations, such as ex-combatants, disengaged 
children. and receptor communities. 

The creation of the Inter-Agency Commission for Recruitment Prevention of Boys, Girls and 
Adolescents, was a relevant advancement supporting Institutions, in the implementation of the 
Childhood and Adolescence Law and other laws that are relevant to recruitment prevention. 

There is still work to be done in components such as culture, recreation, sports and in the 
consolidation of processes with the ethnic minorities. 

9. FINANCIAL STATEMENT 
Please see attached financial report. 



-. 

FINANCIAL STATUS REPORT 
(Short Form) 

{Follow Instructions on the back) 

l. Federal Agency and Organizational 2_ Federal Grant or Olher ldentifyng Number Assigned By Federal Agency: 514- OMBApro11al P38t 1 of I pages 

Element to Which Report is Submined ; A-00-01-@0099..00 No. 0348-0038 

I USAID 
3. Recipient Organization: International Orunization for Mh1:ralions IOM. Carttra H No. 93B-46 3th and 4th Floor. Bo iota, Colombia 

4. Employer Identification Number 5. Recii>ient Account Number or ldentifyng Number A0847Pt - 6. Anal .ort 7. Basis 

St 4-A-00--01-@0099-00 QYes No.Cash 0Accrual 

8. Funding/Grant Period (See ms1ruc1ions) 9. Period Covered by this Report 
Fro,.., (~tor.m. Day. Y...-) . 031111.2001 To (Mom.'>. Day. Year) 09.'3Cf'l..OOS From. (Monlt<. Diy. Year). I Ol!llil007 To tMornh. Day, Yer) \2/; l ,.'20C7 

10. Transactions: I TI m 
Prevtur;>sly Rcponed This Period Cumulative 

a Total outlays 9.943.286,55 686.849.39 I 0.630.135,94 

b. Recipient share of outlays 0,00 0,00 0,00 

c. Federal share of outlays 9.943.286.55 686.849.39 l 0.630.135,94 

d. Total unliquidated obligations l.145.917,89 -8 l.319,29 l.064.608,60 
e. Recipient share ofunliquidated obligations 0,00 0,00 0,00 

f. Federal share ofunliquidated obligations 1.145.927,89 -81.319,29 1.064.608.60 
g_ Total Federal share (Sum of lines c andj) 11.089.214,44 605.530, 10 11.694.744,54 
h. Tota.I Federal Fwids authorized for this funding period 12.000.000,00 0,00 12.000.000,00 

i. Unoblieated balance ofFederal funds (Line h minus line g) 910.785.56 -605.530, 10 305.255,46 

a. Type of(plai:e "x" in appropriate box) 
11. Indirect .--i Provisional n Predetennincd D Final LJ Fixed 

Expense b. RaI.: c. Base Id. Total le. Federal Share 
10% 

13. Cenification: I ce.rtify to the best of my knowledcr"- ~ · ftbat this report is cornet and complete and that all outlays and unliquidated obligations arc for the 
purposes set rorth in the 11ward documenu. &t\0 ... AL~';}._ 
Type or Printed Name and Title. Josi Anfel"Q.r~ l-6bic orMTQ)iin Telephone (57-1) 622-7774 Fax 622-4619 

Sign>rure of Aulhomoo Catil}ing \ I \ ~~ ·J~ . 
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\0 
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• l";e\ euU:ava gre....W...dv r~DQrte<'. 9.D'39 l51 <I 903_!135.IA 9-9A3..28S~ 

0 TQtal -·'~~tis re::ori - ~.•119.5-' 62. .... o.esl SSO.a-<9.39 

c Less. Prct:ira:n.n:oaw ~_!5 0.00 0.00 

• N~: OU'tl.IYS U1b r-c:>en ~cno!J t.>Mc I 82•.•Ga.s< 62..440 85 636.149.$9 

• Nell OU'la..... to IUte la~d) 9.~75995 966375.99 •O 630 i lS SA. 

r Lt-.Ss. Non-F~ Stw't' of aut.13'-s 0.00 oco 0 00 

0 Total F.a•rat smire o1 tlll!t.v.. teHfJ $1;603759~~ 965.S75.!19 10.f.:!0.1lS.94 

~ Te4a1 v:ntrcr..aa1H o:>1'Gi'l.tOO' 957.5;6.~0 96 782.£0 I OS.C.6re.6!l 

J Ltt.s. Ncn-Feaeral Sl\arc of cr.--1eo ~,::adoru; M10flln en ~ " o.ao 000 000 

ii F~ sh.ate of u-~~eo Qb·~~f\S 957 8$,1)!) 96 782..60 I 06• !!Ce 60 

~ TOtAt f~riJ :;M_.~ 0: o·..i - •M UN.C\Jlc".a!.C'd ot6cCOf'l.S l 0631.!o85.9S 1 053153.55 11 .6-~74"'.,..s.; 

I Tc:tat ~1'v'e .amoum of :~eral tunes at.t."..:.1tu 10.9'070S100 I 090. !l09 00 12.000.00000 
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237~d£ IPiaSociedadS~ 
e'.erencia y Oponunidades c-o c1e ~ 

'nies • CROJ Don Besco -Va 

- 2BO Ff!JYl!CID 
1ell()f:\-oy~ 

Pia Socie4ad Sa'Hiana 
~Ocie CapacitaciOO 
Don Bosco· Vale 

Unlvefslcsad dt Cal:las­
Manizales 

Cotpordn 
Coloml:iaf1a 
SUbaclia:l:a • Ueddln 
y~ 

:CHS· 2~t.n=i:ioile 
'~ -!er!i>lcay -

1erJ es - CROJ fie Cc.itemrilco Oufl(J;io 

~~;ero 

12meses 

arr.eses 

Sm"""5 

s..-

12meses 

6rr~ 

l~~<J" y oor.scifiiar ""' red de seMtios y ~ade$ <;ue cixr,-e la t1SBoC1 

:soo.:1 d o los jCM!r..S ~resac!os d<I pro!jfaTA de !Ce;', pc$bibndo Ull l)loce50 

ion.ntaa6n y ··~ 

B CROJ dumua el 1mlesl?• ra!"'8llCIO a un 10'.al de 116 ,llM<H!s de mo wi.es 7 
M!fcn re!emaados par pnnera w2 en es1e peoodo. Se ccn:ilua am El procew de 
re;""'"""IP i>cf.~ado al misoo tiempo se han , .. Mo CXlr.!Oh!aido los 
pmcesos tare~ ai\CR. 

'~ i:aa caja de henamienti!s cr.ie conltflQa ras ~tegas . melodologias 1En El~ de! lrtr.estre tiflalizo es:e ~-oyec:o coo ta en:iega deldel documenio 
~ a utilzar eo bs procesos de W.emnaOn en Cen:ia. oe A~ cc,,,;epl'J<Jyehf~rocle J~osdid~ta<rmHXinyd~usiOndtlmat~!e 

~CIOn NNJ nara dZocr...mai:edasdll OIM. 

erir.da l!l>C>J'O ccmpleme11tari!> en ~~ es.eola' y ~ ca~n. maf'Jnales, 
encuenuo faml!ar, cu".Llll, reaeaciOn y de:ion• PMa ios t.."IJ on u~lcid()$ eo la 
rnodaldlrd hcga< MO! 

·"""" esruEmlS para i i ~o de 1a$ acioor.os que fac:illcn la garac.iia de 
6e!ect.os de Niles, nii\as y jdvfnes des-.'\nailados eo rie marco ce es~ias 
~ y de 1os P1Cces4S cu':ubs 

En esr.e lrirleste el Hogar T ulnl a~dlO a un tclal de 33 )¢'~nes. 
En el tmleSte ~ rnanlU'-'O el 100 '!I. da la co0ef1lua esco!M y de ~ 
J~. 
Se rea.~6n el 61a!rnllo r.mlla< C10n la panlclpaaoo de 70 ~112Sen U:tal. ~•ercn 
35 iQvenes 35 t.mkres uno POI c:ada Pie<> 

i:s!£ proyec!O SQL'< sai desooclo y ha logrado rnanll!nef abs jC".'enes n!2r!Sadcs 

Ell pa.~ 1!11 lao aclMdadrs de acoodicioramen:o fi>ico ( 129 ;6'...nesl. 2 \id y 
j:lineros au:Uics ( 11' )6\~). Anesanias ( 56 j(t."enE$), MJsica ( 40 jl)>mles). 

Coc:inal 40 iM'les~ Tea!IO ( 50 j/Nenes) En to:al se enaienr.in pa-C~ 129 
IUIJ yla p~ en las OJ"'IS ~aoOn es ab.ei12 y las F""'"" tene la 
cpci(:<I st!!~ SUS g\ISlos de ~ !JI vno 0 v.ll1cs Ill lr.S.'llO ::.empo, 

BCROJ dt.ler.ia et.mrnesll'I! refertoo0 a I.VI IO'.aide 107 ~esc!elosaJlaes 13 

lo; NNJ eg,ies<ms de.I programa de ICBF a Ir.tits de la reJerer~n haoa laS ~ ~~ CROJ cxin l.VlpJC.e$.~ mais l)a'1 ~arantiz2r e! 91oceso de seg\lml?r.:o 
i~an~ol fr.<iln..,..~~~o<!ol CROJ para wgurconri>LTf<"~• alair.seici6n so<ial <!;ilfuEioo· . re!erncia®s par ":"".er.i. w z •n OS1B Ptriodo. Se fOllil!ecio eJ ""°. ;o.tecrioo 

oponur(dades yserviQosde la red loc:J!fyce<Jional n j Md\J<!5zado a la P2I Q<>!! se da !Odo el proceso yprocedm'err.a~ r•!el'IXi.acic)n 
a ACR. 

ilmF'=.entot Ill! ~rogra:na de Ze4lOOn amblb!oria para~ des>'inaJ~ am 
~~n n".i!! de conrumo se SPA 

Esle piO'(Ot!o finalizo debl:lo a qut rio s.e Jogro CCf>SOlldar i!I proceso ~ 
aoom;>aMruentl> y ~ en equ.,o requerido entre las partos para If.le las P.~• 
efea!\!arnente asLVr.l!rall el proceso tm;e\/Xo. Se ¢a;inosocaoo OC11011\'Sf!ES • 

~ pricipanl<I i regtAarmante en las aclhidades y lesiones ~ 
lflCIMudae; y gr~. Se espe;a que ICBF gu:lore la a:iincilfo para e= jOYen' 
a~ lie la .mi!<ld O! s:a!i.d ~:on~ 

65.6&4.190 31.933 

0 0 

0 0 

0 0 

17.061.Sl' 8831 



En el Hogar TUID< se ille1ldieni 211 ~en el tmut"I. se apoyo a~ ce es:e 
"'11'•-.nia ~ ~ .sco:..t y de c~. Se conii'...o cc" el 

ICHS-m~ Co:pora001> ~ ... amea-2PO'/O "°"""'""'1'.l!nel en ~J! esoola' y 11313 capaata:::i6n, ...,...,,....,,._ "'~nm <fncco c:on el SENA regJOMI Me1:1 pa-a conooidar y mejorar la 
" ' . Hagar 6meses !nCU!nlro t!m!lar. cu.".llra. roaeaciOn y <Jepor1B I*• !OS NMJ en utl!cadcs en '- ater.o6n e11 capac;:".JC6n Se real!zon en el mes de ncv.en-.!J<t el cuemo ~en 0 0 
tr~; Meta 

rr~hoga~. et cua: ~n 12joMnes vun !lrnilaf POf ctllco..., <*do su ~de~ 
paa ~en et en<ue1:o. En <!lcif1T'.l>te se tllftg.a:an 1S bc.'l<lS ~e na.idad a 
los jC\~es ~ Hogar ruw. 

Este proyec'.o f'tla:izb en el mes de cficiemble, ·et tfl\lipo de la Vr.>ie~ ernrego 
icHS- 255 Ca;a da 

Unr.·e<sidad del Ou:ndi0 61T.61! 
Cnn11 una • cala de Herramienl;IS• ~*'1' paia et aoomp .. ~air-<en10 de loS NNJ el C01t:eni00 de ~es cartilas ya.-atro ~piopues:os pa1a &l!rabajO coo bs 

0 0 
fferramienias Hagar T lllD! ""'6 fasc de H<-11"' Ttt:cr j6\'9fles t las lamilias Mcl'a& la impo-esl6n dd m<1!artal se nai;> en el 11\eS de !ebrerc 

de 2008 

!CHS ·22.3 E\-ail:aclO<l l>m•"" el t'!m-• en !Sii! ~~ se centJ&on .las accooes en rea!.z2r Los 
fo;omponenre eooaci:-..,, *I Fur~ Escue!a 
~ram3 • Fcnda!:IOn Nue.a Vo~anoo a la 17meses ~enar y real<zat Uf'.a eva\Jao.Cn pa-da! de rOSllll.>OOs clel proyi!C!D d~ c:enain seg1>1das vis:zs a ta enlidMes T em1cria1os en especlfico a las I~ 

0 0 
Escuela t4ueva Vcta1'0S a Gen:e · B~UI 

edtJca::!i\-a par~ w.-IJ EdoJC:alilm y Se:<etar:as oe Educ<c:oQn Pila CO<r.ple'a la into.-rr~ ne:es*I paa 

'a Gen'.e 
Iii p1epc.!111Ciin de1 11>lcrme Ir.at 

Fv.idacion Anttinio 
Res:repo 6z<to 

8 prograna COil !cs foodos de USAID, detnro dtl la A>z-~ consCl.da en .. e la 
Ovfj8s. Sall Onc>lie y 

Fem~ de lei c!trodlos T<>".I VoCJO del 
Fll11<!20C;n MlcrA:J Aest-epo &rco, PM!tl y la 0-'J C!J)O ~ fue ta p.....:a en 

~e rinos, n .. as y~ c!epanament¢ de S!lcte 
Maao31de2006 - a rnttefla .m est~ia de ~l\<enc!tln ~de car'.cterplo!oya raz<Yl de; c;11e el I. TaSeras de fo<maoon y li0ei!190 ~:elllO ~ 

f-n Mon:as de M~ia. CHS - y los "'"'"icioios 
Fetiero 28 2007 mc<lelo "fOlldo Mo.lli;lfo¢silo • • ~ro capacdad de ClCll\'t'CalOfl, f~ t:e 2. F~.a!ecirnier.10 l&delo edutl!IMlS de 1os ITAS . 0 0 

m ~d•~. Sari 
Clg2'1izaccr.es ~ y res:or.cfc a los ii~eses de !a oob!acicn j\NtOtl de la l. L~r.ii MVROen 7~ 

.!aonto. Zamllrar.o. San 
reg'On, r:<ocedio a cla1e confnu~ad a la OS1ra.1e9.la y fcrmll'a< tU nUM1 com·llC2l<lria 

Jiran Ne-pomuceno de 
Ile! k!<'.do 

~'var 

Cl'.:ran:e es:e ~O<!o lllS ]a>'enes flician ra ir.p:etne11!!Ci00 de lcs empiemfm.~:cs 
ll<!joramlen1D ~,,de J!';~lies a tr....es eel fondo aeado para dicllo lln. Oe acueioo ocn lo aiter.iof se h"'1 
:as ccmp!t•oci!s labora'.~ F\Jl>'DAUMBiJ; i:resentado en Mutata 6 emp:endm1en:.Os p114:.eolas. <11 Clii!iorodo 3 
~ j6venes de ~ eoltgio$ ApafladO. Ca1epa. 

P.lll!llO 27 ae 2000 a FClta'-la ca!Jdad de ill edlJc3CiOn tea.ca y su ~con el~ ior..,; El'lprtnlfm'al~ en rulli\-os de 11'.aiz y 2 en Maraattl IS'.a ~ con la "3ia!Jle de 
de! uraba amoqoeflo ~!fa T lllbo. Muta la. Necocl. 

Z5 te r.tarzo cia 20!U! 
para ga;iprjza( lll'l,O<es opor.unaoaoes de ~en IOS es111dlar1:11S. u ~ia de ~nnacion de !a pu'pa de la Nill en meime:adas. VinOs V !Olla$. En Necoc<i se 0 0 

ied'a 1a ~ .. 06.'I esoo1ar CtigQtocfo ~ cen:rasus <!CC!Oltts en Cos companen:.s: Pe~bgiCD y prodl;..-o\'O. ilan r:<e•M:ad<J 6 ~~en ma•z y 1 en je.-wilxe Al;uios de los C3$o;$ de 

~ rxx;-!llrar lagenerac:ion IP\""1CS qw "" CUEttta'I con t'EIR pn imp.~ su proyeet0, ha'I ~·.., 
•a ingrescs.. CH:> 1!.'l <a:eJdo ton la i1StitJciM educa?fa para o~ en los toarrenos ee esta. 



l

f'roy-o P~~ico 
F'r~ y de lils:ihr.o C@lr.!liano Cle 
Fofta!ecirrfien:O <leR.C.s IBieoes:a. Farni62<-
~s con p.~n;s 
X.!l;gm1sdel R.,;guno 
'l.'<myr;- DeJt.o ~111.e-.a. 
deS>..,CYiados de 9fUllC$ 

armados l!eg.:es y eo 
li'5!10 de redlJtlmier~o. no 
hirl COllttllio 

Regional Me12 
iResi;""'oo "1<!'1;1!na 
'"W«:trfo - Pu~ 
1Ga:2n·-0€plD ~Mot; 

PA,'{Dl-Pericd~ 

;Enerl> 16 de 2007 a 
1Julio de 2000 

'foirna::iOn de Pe00d;s!2S !""""""debs Oerecllcs~ ~ 05 Ile 2007 a 
!Ami90$ de ~ Dl!l'W.o$ de d• los Nit'lcs. y co~ ;':: 04 de 2007 
!a lnmcia CHS-27• coo ta asl!.Wlda ~er 9 

de la Oii.i 

Fc<"~n:ii di> I! 
Poii~ PUbica en el 
Oepaftantento de 

· oq,iia 9313 el 
' rrtegrald•la 

Mez. CQt1 etras.~ en 
pre•tencl'On Gel 
<~1""'1en:o de oiOOs , 
Nlas y Pveit"" a kl~ GAi . 

G.'.lcerr.ac;o...1 de 

All~ui2 I 2li de Abli del 2005 a 
(Coiporaci'«I TeAr>oyo 2S<1e0Dembradet 

Antieqi.ia) 2001 
IC8f 

C.ea opo.-~in!dades de llP.JslOO &:d.;,ly mi:\;li!dOJI de~ de redutalnienlo 
de 1o:i RiY.is y ~s del Re$!1uan!o lndigena War~yo. a 11?.oes de la 
inp:;!metr.a:iOn di un proyectO ~~ en ooroo se l\Jsior-11n Ills 
sabaes fi2"'*"'.ali;s coo lC::lloioglasai;<t>~parabgrarsis'=<S I'~'""' 
lscstenlb/e<; y ~~ltlo de redes ..:<i2les 

"""""'· ~•=y mo~ a los ~eNxf:stis. lNl1"" ~nfcctue ~ ~·n 
l!e1ee!ICS, airededOI <!e Jos :em~ Q<>e· a-~ a ta nl.i!Z y !n ~a la c:ocerura 

1. Am~n ModelO de gRc.ija 1111e9ra1 a 11 escu~ 
2. YIOOlla:iOn 21 Pfe)"ct:>i dew 122 g11JP<6 faml:ares def r<S!;U¥do 

5(l!)re la reaidGd de las nil'i;J!i. nilloi, adrAeSt~ y f,r~r.es en rle$go ~e 

1 

, , . . . . . 
r<dl.1M".lenlo al cc.of.<:1D armado c®mt'.<100. vi\rulados o dwAnCIJfa<!os de los ~· {f>.Jrt<> !:;""'de Ta.!!< d• !oonac:illn en e! a.brim:"'"' d• """' Y C0111i.-to arMi.Oo. 

,~ anniidos 1iegaies y crear L:tl n:a.'erl21 ecl!nraal in;><eso y t:ectr6'1ioo par2 ll:'Je anall':I a. 
los pe!l'x!is'.as 10 •-sen tlllllO~<lll..rneolll de tralla,io. ~OG'.P. d!aa dia~,enseiie 
acerca de ta niO<lz y Cl ccnll'.clo arma<::>. 

- Como re:IU".ado <lo la asistenci.a itcnica cootnuaoa • fl eS'.e ~rla.:lo. !os 27 
mun~ ~ites er. el prooeso de Polifua p(ll:ica Jog~ :tm>i11ar la 
!em;ul<!citln i!e bs acuetdos 1n~ales. "!'OYa:ios !n los tfuo•6slieos de 'a 

O~-roSai, for?E.ecer, !!tl!!ld'• e ~toljlOlOr ta poficea patr..a de ni'le.z y ado'.escencia si!uii<li6n de nir>:z en .aoa uno de em 'f los p!a<'.ei, de aociOo para el ~co de 
de! ~-Mlll d• A.n~..,, res nwr.A?pa';es de cesam>lio, a~~ de oo la p0l1t'ca, Oel total ~e lcs V a~rm se lcgra la ~n 6e 21 P<l< los. 
~c!e nil\ez y tamlia SO!lf• Of ~C.'lten:o Ill! Jos C.1eciles y ~ de Cor.s>jos U~ 

~r.eag de ~"T..l· para prF..mr el r~ieolo. • 2L nuevos mt:.r.tjlios que no ~ coMemp~an en el proyectO soi:itaroo asisteooa 
~le.a para. avan231 en la OCt'lS!rucci6n de ias Pcili!:.as pllb!!:as de Aiiez en sos 
reni:onos. elem..,,~ obiE'JVlldc oo:no el irr;P3<JO po1'ili>-o de !Odo el ~rooeso en 
d0S2:ro!o en la a::11Jal.c!2d 

~S. 279 U JO\li:l<ES l Se<1elaria ee GQ!>ie<N> 
tMIEll PCR BOGOTA. Olstr.al Cle llog<lt3. 
7 

FonaJoce1 la eS!ldteg!a Ciel Pll)qJallla ·.JOvENes CCNVIVE.'l FOR BOGOTA. ZOOT 
b<lldam!o ~cia p..-. la pro~encil'..n de liesyllS sooales y de vJiculaciOO a bs 

J'*> d!!l 2006 a Julio IGf\l~ ~dO_S l~et ~es~e la P'~. · de ~1wios y a~e:an:ar esJT<.:egias de 11. ~-='-'\de ias 160 inl:i::las ... . 
dEI ZOO/ pnl\WD"~, de rJeSGC1; di> 'T.cU'.aciOn <!e po'i!11ES .., aari.dades 0 9;upc;; 2. I~ .• l)f!X<!SO ~ dolaOOO a las 53 tllC!fM!S f~ 

defllCll«ldales CQmO iamliil:n ta tY.omodcn de la movizacl:ln soci3! y la 'lisl!lr!Z2Cloo 
;i<>Sl!iva d-e ros j6-.'elleS y <ie sus apories a la corrm~na:a cil>Qada."il a 11aves del 
'9&)1> 4~ ii!;\c!atiVas j!A'enties 

!J 

17 9&l.l~) a.&47 

0 

0 



·Poo<r fl> man:'1aa lama 1fSiu'ary=-.on<!a. usar<lo la melD<IOlogra ·ITliJtil 
nasa®" de irablljo, ..ia as1ra:esia co~ q,,. macfal-.a la~ ir&Na y 

PROYECTOtMYAN~" gra:.Lta de a:.m:cs ccn!!tKtya a llf9\'E11i1 tl r~rn:en:o y faal~ la attllCiCtl oe 
pa<ar.a~<lll 26 de OcllJbte ~el r.ms. nll'"'5 y ~s <lesvf\QJl2!:!os del conftlClD IWmadc> a :ra.ts de 

1, ~'en !e<)undo comic. 
Rod..-:amienul y Fundao6n Maya Nasa. 20C6 a 2Sde Febe"' 1. 1'1fum-.acic5<i de ra!3tler mll'.!!HuncionJI quo se ~a. ese11cia:.'lltn:e ell 

T rataniealO de ~e Ni\os Cobef11.lra X30ooal del 2008 maier;a de def!d>oS ~ y de<ed!o ln!emaaonat lluman.'la"O. per.rha que los 
2. Prvsema::ion a;ance irr;esr.g-.n y ~a de ililtas tempronas JC.~25000 16 S97 

0.."S'iinculadcs Cle! Col15:ro niflos, M\Gs y jl!-.-enes tn s.'bJaciOI> de rie;gQ la ir,11m~en <0<1 rapile:z. l'ldnilo.'eS 
3. Fcrm~oon~ CleCIOIT!tCSen ~ v~ 

Alrrlado en Co!orn!ia llll!ncs vuheratles y lati:lan~c su prO'.-. 
2. ,:,ti;.:car el espectro ca a:enei611: desde la pre<19f1Ci6n e ~ llas1a la 
ccnli!lc't.il del il2ilo y la roll2'!>-:rtadiln. 

Se lcf!alioen los semilifos de r!anza ldefadOO por el grupo ~I niflas y JT,- CE 
~ "'11s:i::a. ~~ndO c:anio resa.CQOo la F'.,,..,, ~ do lo! 

~ros tn el leW/al'Casa OalAu!01" (n0111bte oe la ll'()j)Ue$\a Mls5ca quese t.. 
desarol.a:!o a b t;rgo 1101 a/lo) celebrado ;in lll>IE peooc!o; esi. mires:.. 

~ • .,, P¥ll el oerre del Ula HCOlar con'~ tamllo!n la presentacoon II< 

FO!la'.ecer z e5ta:egoasee pro:ecoaf\ de~ el n ~~ta WlCUlaciOn y el 
p;on:ra y mU!ica, IDdas ~ con "" ~ eo un aUlOI ~. a IT.ts del QJil 

l<lmG'tn sa ll'crrooOcnan los hM>aos de le<lln. ig1'3llr.ente oomo '"' lacto< JHO'.t<t!f. 
!Mes. Ledl:a y Par1icipacitt Nndacilln Alc!ea 

Ted\.!Zr.2Jr..0 de OMs, ....... Y )C'..et:es 3 bs.Qrupc)S arrr.ados ilega'es ell lcS llarf" 
ta ~uesia Casa de! AIJ'.m oonlln'Ja con tm ~de 60 rks y #<t:r.<eJ. 

12 Meses Capre'.o. C~. La AAiea Pablo VI. la fspetallll. Sao .kMde la Cima de~ 3.076.000 1.482 
pata la Vc!a Cele$1e 

COfliJfla5 3 y 4 de Meddin a ttz.-es de ~l.1$q\le ~la ~ • .:12d, la 
(~o $811'~.eiC$), el d!Jb ~coo 3S j{!\'tlles, la "1laa:m de ~C:i< 
10 ;;-• ...,.,. (mur-tesl d!!d:'Ca!!as a la ptOdt.-o::On Ge <1111alles de bisuleria (rt.oailas 

organizatiOO y ~ irta<1b y )IYelLI y el rrejonwn:emo d!!I vlnaJlo famiar 
<:Glares, e<11re ~~). qoe flan~ peqv9Ms Ma$de ~en b! 
SEC".:tes CatanOS a ·SUS l!Ogares- En este Uilnes7i part!ciP<!fCi<l un 11>vi de 22! 
M':ts. ni\a y adc~tes. 

• Ouraiw esre l!meSJi IOs proyec:lOS que $1 ~~ en el cnn1e Amicqlll!f.o 
~ en la ~onnacion de niciali'l!S alf.sf.cas y de m«:cs al!!!!na1M:s ~ 

-Oft'.e.'1:11 de Pf~ e ~ en parlicu:ar se iden:..'o llle!U en !es _;o.- en -al09a de 
nciatvas loca:es pn la radlO. • Ell tcl<l la paoopacion de nllOs y iOv@nes en lo6 5 murno:>lcs es da 31 !!. de 

;;romocicfl de ~s Oasarro".a-a:Oones ~~en "33 llUll:ipics da ~'O. Sanlllario. La 1os CIJale5 !iO ooninoan n~ IOs corr_tts que repiesenian y p<ott1Uoven 1a 

~ P<O'.sccion y ~ 
Procltpa1. 18meses 

uniOR, Maoo& y el~ de la propuesla imp;tmer~a en e! rr.ur~ de ~en!as~~P'~ a 0 
~lcs nllcs, ~ y C~ !i!ncient"5 a tni1:.raa los ries;cs d• ~ de leis rih:s las de la zona • E.• eltn¥:odeJ ~ psicosociaJ se ~ eematicas~ 
""'"""" ~.tt; al nesgo de l!I ccntk1c armac:o. con la ~lenoa ntra!aniar y ~ U3b!(o lnfi;tiil, sendo es1aS las~ 

ii~ a lcs grupos oondicicr.es de riesgo para~ ri'l~ y p.~ &~al oonllic:o a<ma<)o. El 

1311Ndos~~ d=.4clo d~ las~ se onentan iamc.tn a los ~de fair, ·ia de Ills 
t1enefic:iarJcs ~es. ~.enll p.tttipan 55 ~es de l2mla 



1. Cc111'Wlo r .. .aizado el 2hll1>o'J!?mbre'2007. 2. Sels ooleg~ con PEI 2iJstado a la! 
neoesiOades academica& de 1D$ JO\'tlleS Y SU teg>)n. 
3. Seis pioy!Clt'S l'!dao6g:.:O prodlldl.1!111<JeslOS en mll!clla corr.a estra'.Egla d~ 
a.'ia.1!>!mifflto de lc)s ccle!;ios haci!I ta CC111111lit!ad edl!C81N2. 4. Un 

CHS-174F~ll!ll0 CemroR~alde 
1~ de 739 bQ<IQl\clatio$ ct1~tt0$ aier.0111~ can el ..,..,ecio. S. Un (I) !O<Jdo 

de 13 prCQUesla ~~ico Plllducti.~e 
fet1alea!r 1~1'8S EdtmlrtaS dlf Cauoa, pa13 nl!jorar la ca:ldad de la ro1alOOc jwon1 creaoo en el ~io irn"l!radO de so1ara r;ll'! lintillaara iruciawas 

pioduct'va en colegios lnno'iaciOn del Cauca • 221f etl2006 a edir..a:iOn tw.b agro~cuar!a y s:i pCJti'IMcia con el~ ru1al. mu~ y pro<!L'Cliva5 debs .!oYl!fl~ Y = IO!l'k 6. S'1e<giM y -n~n:os 0 0 
:e<:nioo agiopeaiarios ~c~ CREPIC Po~ 

21iNOY12007 mi:.'l> r@Qlonal. q••· 9ara!1bce mepres oondkio<les de \idl a IOs r.>:udial!tu y SLIS pro-.!1..'0livos y de OOll'A!rcia'!ZatiOn creados en el marco del PIDY .. ::1D can enlilades 

~art-oel~ (Cauca) 
f2ml2s. pUtkas y ptfia.fas de fa r"l!icn. q11e bmef.civa la ·~ c!el proye<10 

P""-'l!!OlllOO p:oc!uctw de~ ~IC5. 7. Aw,'O e mol.Jcrimai~o en el desairolo 
del cooverio por :r.w ~ en1!0a<les conio If~ oei ~SENA. Camoa d< 
Camelclo dOI Cauca. Gocemac>On dfl c~. PAA'ES. Seae:.ria de 
Ell-~n~al. UW.TASl\I~ ~R~i0nal4~Cauca-

CAC. en:re otras 

t. Cor.ven10~ cl:)Qj(c-i.elr.bte-2007 2. F~.ona2SO~ 

t.en!faarm en progranas de radio, r.::iograr.a, muv.a. medliden de co11.~ 
p:edl:Cdon 912rica. 3. Re~IOll del ~rime< !coo en Call de 'Barrtsmo Sooal y 

F~ !cs procesos de (l(gi'A!aaeion y col\esi6o de lac.~ 50Ci21 de las i>arras Clt.-dad'. 4. En A:locio con la sec:wtaria de ;cbitmo ~ ~ "'capacito a 1o$ 

Oolise)tl(a M~ de 
ae ~jib«, Ffir.~r.12 Frfft!e Racfn Venlil>l-o y 8at6n Rojo Sur. en fvn06n ~..-enesen~crg.on~.on~prodlJCli,as.~ 5 

CfiS-250 U 63'Ta:s por la 
DesznOGoy Pa:z de Cell 

2l!Ene!2007 a de la traml2doo pr~a ~ sus conlllXoo. su ~Y desamilO da R.eaizacioo ee j)ilC".o5 y com:iron>.w.; pa:a el buen ~ll'.o de ras ~zra:s en 21.334.819 10.3n 
Cc!l'llVeOOa Social en CQt 

-DESEPAZ 
30i"°'1Z007 p~~ como el genero, lo ~iico e inler~ y su ~ act-r.i en la IOS es'Zdm. 6. Coolorm..'CiO!l por pane de las barras. de dos C>"gll!liza<>:mes 

c..~ di tm ~ de cludad con mira a preve"°' la viole!>oa y i. Wlcu':aciol1 jt(IC>::as 9'0llias encam'1al!o a gesbeflar y c:anWar recuraos para el da..<arrolio de 
de sas ir.telj<¥".tes agru;ics "'madcs ie<;iales tr~ ~Je be!lefiaen a IDs joYenes miemblos ae 13' ~~ 1 l'lcyK:D ll'Je na 

ser.'!!o I""" consll:L6r et r.eir.a ,. r.s b'"'3S de 11..'lbol en ll!m• p•:n':i:a del pmgraT.a 
0.. JN$1!Jd de CaS y el <f<!p;!llamMl:> del Ville ~ ~ ""JJd<l en la poi!'ea ~ ~ 
;. .... enWd ~panamenlal 



icHs-253 U -CUL TIVA.\'00 
fVTIJRO : Red para el 1. P1l< los aa>n:...oeirnienms SIJCi!Clidc:3 en el departamen!O def CC<ICla per pa-~ de la. 
l!crtaltc:imen111 de l.flidados Censtjo~ lrr·~IJlsar fQlmas de =nornia ~ or\ffliadas a laai-~ ce !as ~ indlgenas. SOble el !ima de mcWizacion haca la recciieracioo de 

!Prodllciivas car.o ~" lndl,iena del eaic:a 
IO.\loyal2007 a ocmoodades ~nas eel ~:D de!Caxa ccn ~ pa'iqlao¢n Ce tis tenas. d CiUC ha >*Udo a sus c:omuM!adts en general aoara; 85!3 rnoW;z:ac!c 

PR"ll!flliva a la W>:>:'~ CRIC y Programa JO..~ ~con equdad deg~ y tn conccalanda con 1:1.~-...«as v y ha deck!.Co de ma.iera alJ!O!IOma co119elar ~es de ledos los ~ que 0 0 

Ide j6vef'es Y nlio5 .16"1!nes <Ml CRlC 09/Sei>U2008 
~~ a..<flinles comoes!Tateg:a pr~ a la ~racitcl de jlrtenes y r1i>os al de$3ill:la con teCIJISOS d• la ccopa111ci6n, es as.. que p..a ol ~de esli! COO'''"llO 

"00l9enes 21 contlicto Fopayan{~) conf"'® ~en el 0~111 del Ct.IJca. las~ ·l\arl sido paraR,adas ~ e;1e ~· y ham eJ 21 cl'-' Ettro de 
!armada en el O~l< 2008. fecn2 a par;t ~e la <'Jiii !e r~ic:naan la ac1Mdades popias dti Convenio. 

fdel Cao.rca. 

' 

1, Cel?Se!lltion de <!atos es-.ac!Slicos de W>cu!acian y II<>~ de ~lelleS de 

lcns-2»""3 A.ptrfO a la 
ICs GAi. sofdil<los a IC6F B"o!IO'.a 2 EM'eV15tas ~.!12les OM .16vene~ 

coos:ruc::iOn <!€1 lr·fomli! de Sei:femtrei07 a Ciseliat. ~"!e,~qui!OOfl:lilL'Y"'1•PfM!lllla~ 
des>'~ quelJ.atell ~~ progr;m;i de ~-icion del ICSF on C2J (Valle) y 

Ptl!Jl).Vl!ft d<! Je-... nes ~utr.aadcs al CROJ c.r.s. l. Entr""51as de ~ CCII fl.:IOOnaics 50.43-1819 24904 
IOEsarrollo t<umano ?ara el ~tembce/2008 de nil\cs y jO';ellES en el con1lic1D amt3c» en el Va!i& del caica 

de! IC8F c:enlrO UIC'.a!Slll de Cal 4- Eonvislils de tilbaP O:lll ~debs 
11/aC<! de! CaJCa cer-~os Cf"" ~etan ti ptogr.,,,. dt alancion a Jo;enas ci...i1na.~~. de IDs GAi 

c:orr.o Hogar lr.tlsJW.o. CAE r Casa JlNeri. asi como el CROJ :ie Cali 

I • Se 2'r.ll'.z6enla .. ~~19a.ic:a, de~ documet1tosQOflesponcfien1eSa 
la w ide pojj~ ~teas para la pr~ de recltt.olll"'J•\;. 

' 
•En el eje de ron~ol ;0V11:11fvo a lo$ pioc:esos de restall.'e<:fnlearo. $! W\d!J)'O el 

Seg~(ll!eruo .i proceso de ~Jlo de expeiielloas in'.!!<11aCiortales ea m.atere de reintegig confonr.e a II& 

res~nlodt Coovo:a- a las imian= pemoences de! «den naexio;4 'ai>•JUrneo!ill y mooio;ral. su;er!!!!Ns rem.las, En es1ll misma lir:u IOs COO$lll\OIH CMSUUy1Hon el 
W.edlosde ~os, rur.asy Pro<:ll!aduna General 01 de "1cno 2f1Sl al con el pr~ de recordarles aoerca de 5'JS re~~!lidades lantll ~·!I dO!:l!me<l'.O fil\al de lli¢:!S:S sabre i.a responsabt:dad del EstldO para el caso de 

<ldC!esc&".:fS desv1nooiadol deja Nac:i)n 2& de Feb<~IO 2003 resrzb!ecrn;.,,m de cie;Mios d• los rillas, nms y jOvt!nes desvinculado de ios nircs, niiias y ~ des'linata<los del COllOclo armodo bap la fey 975 de 

de ~ 9f14>05 annada> !;;11posa1madc:siegal<s. como t11 !a prfVM()()!\a su ~.ef'l!J) 2005. 
iegalts •En el e~ de segW'n¥1lO a las PQtillca$ 1)4it>U::a$en matmi de lnl'allcia y 

Adolesco<lcia. se aprobO el PrOIJX:Olo pa<a Procuraoo111S .Mliciales, q!J4' liOOI 
Pllb:ic:ado el pro.mo ao'la con la ~aciOn Ula Pmcuraduria General de la 

I 545 000 758 Nacion 

F'royedD de asis:BllCi;I 
~ a,.. l'n>eurlll!uria 

General ~e la NllOIOn ~olew a Ii l'roand:N 0.legaoa p~ !a Delensa del Menor y la Fa'lllia, tfl et 
F~ de !I! f!daxilln de los resulados del anass.s es lcs D'.anes de aociOn Ga 

ee:ega..a para ta Del.Y68 
Procuradurt! General 17 dt Eneto 2007 al 

~ de su lunO()n de pc:ecx>on y g~tia de tos l!«!Cll0$ ll! la nlMcia y got>emacionP..s y aic:a!dias para \)llMfli". deledar y a1.trd~ el m;i;ira:o illla:llil, la 
del llenot y la Fa:ti:a en el de la~ a lra\'E:s def apoyo ~ que se ~para la pueila en man:tli 
~ tocnol6\Jjoo Piiia el 

de l,a 11.acion 16 NO'ki:ntn ;<)07 
<191 Sist~na de Wo<m~ quo it pe<mita ~r seguimienu>, rr,onl!moy ~ 

violelle'4 5'!.'ual y la \10ienC1a il'2famia:. 

ttUl'loelT~ de las~~ e11 la 1est11Jcien de los '~Kilos de~ poblaci6n, 
• CensmJOcilin ce '"' cap">..Jo .scl:fe ~ intta!amil'l&' y ma'!nto inl<tliJ 

del 5'Stema <It lle!OWlliel!lll 
y monilo<eo •n ill3lcia 





Annex - Photos 

Foro Nacional "J6venes: Potencialidad para el Desarrollo" Bogota 
(Foto Componente Prevenci6n) 

Taller MVRO - Los Palmitos 
(Foto Componente Prevenci6n) 



Taller MVRO - San Antonio de los Palmitos 
(Foto Componente Prevenci6n) 

Taller MVRO - Los Palmitos 
(Foto Componente Prevenci6n) 



Fortalecimiento ITA - El Camen de Bolivar - Bolivar 
{Foto Componente Prevencion) 

Fortalecimiento ITA - Sotara - Cauca 
{Foto Componente Prevencion) 



Escuela de Liderazgo - Misi6n Obscrvaci6n Electoral - Corazal 
(Foto Componente Prevenci6n) 

Club Juvenil - Maria Baja - Bolivar 
(Foto Componente Prevenci6n) 



Proyecto Educatlvo Amblental - Reserve Natural San Juan Nepomuceno 
(Foto Componente Prevenci6n) 

Taller transferencia del Modelo Integral de Mercadeo y 
Admlnlstraci6n MIMA • Sincelejo 
(Foto Componente Prevenci6n) 



Fortaleclmiento IT A - Cauca 
(Foto Componente Prevenci6n) 

lniclatlva Educativa - Los Palmitos 
(Foto Componente Prevenci6n) 



lniciativas Culturales - Maria La Baja 
(Foto Componente Prevenci6n) 

lnlciativa Cultural - Los Palmitos 
(Foto Componente Prevenci6n) 



Proyccto Etno-Educativo - Resguardo Panan - Cumba I Narifto 
(Foto Grupos Etnicos) 

lniciativa Cultural - Maria La Baja (Bolivar) 
(Foto Grupos Etnicos) 



lniciativa Cultural Lectura - Maria La Baja - Bolivar 
(Foto Grupos Etnicos) 

Granja Integral - Sicuani - Puerto Gaitan (Meta) 
(Foto Grupos Etnicos) 



Emprendimlento Juvenil - Buenaventura - Valle Del Cauca 
(Foto Grupos Etnicos) 

Emprendimiento Juvenil - Buenaventura - Valle del Cauca 
(Foto Grupos etnicos) 



Proyecto Educatlvo - Marla La Baja • Bolivar 
(Foto Grupos Etnicos) 

Iniciativa Convivencia - Banas· Cali 
(Foto Componente Prevenci6u) 



Convenio CHS 285 - Apoyo Complementario 
"Encuentro Familiar con Familias Biologicas" 

Convenio CHS 282 - Apoyo Complementario 
Visita de j6venes del Aula del Sol a Entrenamiento 

Deportivo del Once Caldas 



Fortalecimiento y Coordinaci6n Interinstjtucional 
Encuentro de Responsables de Atencion Educativa a Mcnores 

Desvinculados de Grupos Armados al Margen de la Ley 
y Adultos en Proceso de Reintegraci6n 

MEN - ICBF - ACR - OIM 



Centers's Geographical Localization 

Ocean 
Atlantic 

MEDELLIN 
(j~ ~~ 

Ocean 
Pacific 

PEREIRA 
~ I 

CARTAGENA 

~ p~ 

ANTIOQUIA 

META 

BOGOTA D.C. 

Transit Home (Phase 1)- Total 3 

~ Specialized Attention Center (Phase II)· Total 8 

~ Half Way Home (Phase Ill)· Total 1 

Referral and Opportunities Center· Total 11 

~ Movil • Referral and Opportunities Center 

0 Tutor Home · Total 4 
• Support Unit Foster Family· Total 2 



PREVENTION COMPONENT COVERAGE 

Caucaslo 

Sogovlu 

Antioquia 

So1ch1 

Bogota O.C 

e1cu1mo 
Granada 

~ Grupos Etnlcos 

Q Proyectos de Prevenci6n 

OIM· IOM 

Capacitaci6n en Prevenci6n 
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