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1.0	
  Executive	
  Summary	
  
The	
  BRIDGE	
   II	
   team	
  held	
   a	
   Leadership	
   in	
   Strategic	
  Health	
   Communication	
  Workshop	
  under	
   the	
   Johns	
  
Hopkins	
   Bloomberg	
   School	
   of	
   Public	
   Health,	
   Center	
   for	
   Communication	
   Programs	
   (CCP)	
   and	
   in	
  
partnership	
  with	
  the	
  Center	
  for	
  Communication	
  Programs	
  Nigeria.	
  The	
  workshop	
  with	
  its	
  theme	
  of	
  “How	
  
we	
  do	
  what	
  we	
  do	
  is	
  what	
  makes	
  the	
  difference”	
  took	
  place	
  at	
  Hippo	
  View	
  Lodge,	
  Liwonde,	
  Malawi	
  from	
  
the	
   19th	
   to	
   the	
   30th	
   July	
   and	
  was	
   funded	
   by	
   the	
  United	
   States	
   Agency	
   for	
   International	
   Development	
  
(USAID).	
  	
  

A	
  lot	
  of	
  effort	
  went	
  into	
  the	
  planning	
  and	
  preparation.	
  The	
  BRIDGE	
  II	
  team	
  worked	
  with	
  the	
  task	
  force	
  to	
  
identify	
  and	
  select	
  participants,	
   identify	
  topics	
  and	
  guest	
  speakers,	
  while	
  the	
  lead	
  facilitator	
  supported	
  
the	
  workshop	
  design,	
   agenda,	
   identification	
  and	
  provision	
  of	
  materials	
   to	
  prepare	
   for	
   the	
   start	
  of	
   the	
  
workshop.	
   From	
   CCP	
   Baltimore,	
   the	
   Strategic	
   Communication	
   Planning	
   and	
   Evaluation	
   (SCOPE)	
   team	
  
worked	
  with	
  BRIDGE	
  II	
  to	
  meet	
  deadlines.	
  	
  

Participants	
  were	
  drawn	
  from	
  Government,	
  reputable	
  NGOs	
  and	
  other	
  organizations	
  actively	
  providing	
  
communication	
   support	
   for	
   HIV/AIDS	
   programming	
   in	
   Malawi.	
   By	
   sponsoring	
   this	
   workshop,	
   the	
  
organizers	
  aspired	
  to	
  build	
  a	
  critical	
  mass	
  of	
  core	
  communication	
  experts	
  and	
  hence	
  improve	
  the	
  quality	
  
of	
   communication	
   programs	
   around	
  HIV/AIDS	
   in	
  Malawi.	
   In	
   addition,	
   this	
  workshop	
  was	
   expected	
   to	
  
result	
  in	
  better	
  health	
  literacy	
  and	
  more	
  sustainable	
  and	
  effective	
  behavior	
  change	
  and	
  communication	
  
(BCC)	
   programs.	
   The	
   workshop	
   provided	
   participants	
   with	
   comprehensive	
   and	
   updated	
   information	
  
about	
  strategic	
  health	
  and	
  social	
  communication	
  to	
  enhance	
  BCC	
  understanding,	
  knowledge	
  and	
  skills.	
  
The	
   expectation	
   that,	
   by	
   the	
   end	
   of	
   the	
   workshop,	
   participants	
   would	
   form	
   a	
   core	
   group	
   of	
  
communication	
  professionals	
  with	
  expertise	
  in	
  strategic	
  communication	
  around	
  HIVAIDS	
  was	
  met.	
  	
  

The	
   workshop	
   was	
   modeled	
   after	
   CCP’s	
   standard	
   training	
   and	
   used	
   a	
   combination	
   of	
   approaches:	
  
participatory	
   sessions,	
   discussions,	
   case	
   studies,	
   VIPP	
   cards,	
   group	
   work,	
   presentations	
   with	
   explicit	
  
feedback,	
  handouts	
  and	
   idea	
   links	
   to	
  reinforce	
   learning.	
  Other	
  activities	
   included	
  poster	
  presentations	
  
and	
   video	
   sessions.	
   Participants	
   applied	
   communication	
   theories	
   to	
   design	
   effective	
   communication	
  
programs	
  using	
  Strategic	
  Communication	
  Planning	
  and	
  Evaluation	
  (SCOPE),	
  a	
  computer-­‐based	
  software	
  
and	
  tool	
  to	
  analyze	
  and	
  develop	
  strategic	
  communication	
  campaigns	
  by	
  going	
  through	
  a	
  systematic	
  plan	
  
mirrored	
  after	
  the	
  P-­‐process.	
  Equipped	
  with	
  new	
  skills,	
  participants	
  were	
  able	
  to	
  utilize	
  their	
  creativity	
  
and	
   produce	
   sample	
   BCC	
   campaigns	
   around	
   HIV/AIDS,	
   including	
   prototype	
   materials	
   like	
   posters,	
  
discussion	
  guides	
   for	
  community	
  dialogues,	
   radio	
  programs,	
  documentaries,	
   leaflets	
  and	
  other	
  novelty	
  
items.	
  	
  

At	
   the	
   end	
   of	
   the	
   workshop,	
   participants	
   were	
   asked	
   to	
   rate	
   the	
   workshop’s	
   success.	
   Overall,	
  
participants	
   were	
   exceedingly	
   pleased	
   with	
   the	
   way	
   the	
   workshop	
   was	
   structured.	
   Some	
   comments	
  
written	
   on	
   the	
   evaluation	
   forms	
   included:	
   “facilitation	
   and	
   materials	
   were	
   excellent,	
   user	
   friendly,	
  
motivating,	
   inspiring	
   and	
   professional”.	
   Unanimously,	
   participants	
   agreed	
   that	
   the	
  workshop	
   inspired	
  
them	
  to	
  “move	
  from	
  tradition	
  to	
  modern	
  way	
  of	
  thinking”	
  and	
  “I	
  am	
  so	
  determined	
  to	
  change	
  some	
  of	
  
the	
  things.	
  In	
  our	
  organization,	
  communication	
  was	
  not	
  given	
  the	
  priority	
  it	
  deserves.	
  But	
  I	
  will	
  have	
  to	
  
share	
  with	
   the	
   team	
  mates	
  what	
   a	
  magic	
  wand	
   it	
   can	
   be	
   if	
   accorded	
   the	
   priority	
   status”.	
   For	
   future	
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workshops,	
  participants	
  requested	
  that	
  the	
  workshop	
  be	
  extended	
  to	
  3	
  weeks	
  (instead	
  of	
  2	
  weeks)	
   to	
  
give	
  them	
  more	
  time	
  to	
  master	
  the	
  topics	
  discussed.	
  	
  

The	
   guest	
   of	
   honor	
   of	
   the	
   workshop,	
  Mahara	
   Longwe,	
   commended	
   BRIDGE	
   II	
   for	
   its	
   contribution	
   to	
  
preventing	
  HIV/AIDS	
  in	
  Malawi	
  and	
  emphasized	
  the	
  importance	
  of	
  its	
  partnership	
  with	
  the	
  National	
  AIDS	
  
Commission	
  (NAC).	
  Mahara	
  Longwe	
  stated	
  that	
  the	
  BRIDGE	
  II	
  project	
  is	
  one	
  of	
  the	
  leading	
  programs	
  in	
  
HIV	
   prevention	
   in	
   Malawi,	
   using	
   transformative	
   approaches	
   to	
   effectively	
   address	
   the	
   HIV/AIDS	
  
problem.	
  The	
   focus	
  on	
  behavior	
   change	
   communication	
   (BCC)	
   is	
   vital	
   to	
   the	
   country’s	
  HIV	
  prevention	
  
efforts.	
  BRIDGE	
  II’s	
  work	
  NAC	
  hopes	
  that	
  BRIDGE	
  II	
  will	
  organize	
  similar	
  trainings	
  in	
  the	
  future.	
  	
  

Hoping	
   that	
   the	
  workshop	
  will	
  build	
  on	
   the	
  country’s	
   recently	
  developed	
   the	
  National	
  HIV	
  Prevention	
  
Strategy	
   (which	
   is	
   a	
   guiding	
   tool	
   for	
   the	
   planning,	
   implementation,	
   monitoring	
   and	
   evaluation	
   and	
  
resource	
  mobilization	
   for	
   HIV	
   prevention),	
   the	
   provision	
   of	
   anti-­‐retroviral	
   drugs,	
   treatment,	
   care	
   and	
  
support	
  and	
  significantly	
  reduction	
  in	
  the	
  potential	
  deaths	
  due	
  to	
  AIDS.	
  	
  

As	
  part	
  of	
  next	
  steps,	
  BRIDGE	
  would	
  do	
  well	
  to	
  oversee	
  the	
  set	
  up	
  of	
  a	
  mechanism	
  where	
  participants	
  
can	
  share	
  ideas,	
  rub	
  minds	
  and	
  where	
  other	
  country	
  nationals	
  that	
  have	
  attended	
  similar	
  trainings	
  can	
  
also	
  contribute	
  to	
  the	
  core	
  of	
  communication	
  professionals.	
  This	
  could	
  be	
  by	
  setting	
  up	
  an	
  email	
  group	
  
or	
  list	
  serve	
  as	
  a	
  first	
  step	
  to	
  establishing	
  that	
  HIVAIDS	
  communication	
  expert’s	
  community	
  of	
  practice.	
  
The	
  possibility	
  of	
  seeking	
  technical	
  support	
  from	
  K4Health	
  through	
  the	
  IBP	
  could	
  also	
  be	
  explored.	
  This	
  
would	
  however	
  require	
  that	
  local	
  capacity	
  be	
  built	
  to	
  set	
  up	
  and	
  maintain	
  this	
  COP.	
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2.0	
  Background	
  	
  	
  
The	
  BRIDGE	
   II	
   team	
  held	
   a	
   Leadership	
   in	
   Strategic	
  Health	
   Communication	
  Workshop	
  under	
   the	
   Johns	
  
Hopkins	
  Bloomberg	
  School	
  of	
  Public	
  Health,	
  Center	
  for	
  Communication	
  Programs	
  in	
  partnership	
  with	
  the	
  
Center	
  for	
  Communication	
  Programs	
  Nigeria.	
  The	
  workshop	
  with	
  its	
  theme	
  as	
  “How	
  we	
  do	
  what	
  we	
  do	
  is	
  
what	
  makes	
  the	
  difference”	
  took	
  place	
  at	
  Hippo	
  View	
  Lodge,	
  Liwonde,	
  Malawi	
  from	
  the	
  19th	
  to	
  the	
  30th	
  
July	
  and	
  was	
  funded	
  by	
  the	
  United	
  States	
  Agency	
  for	
  International	
  Development	
  USAID.	
  	
  

The	
  objective	
  of	
  the	
  workshop	
  being	
  to	
  strengthen	
  the	
  strategic	
  communication	
  skills	
  of	
  communicators,	
  
health	
  educators	
  and	
  programme	
  managers	
  working	
  in	
  HIV	
  Behavior	
  Change	
  in	
  Malawi	
  

2.10	
  Participant’s	
  profile	
  
A	
  total	
  of	
  30	
  participants	
  took	
  part	
  in	
  the	
  workshop.	
  They	
  were	
  drawn	
  from	
  Government,	
  NGOs,	
  FBOs,	
  
Health	
   facilities	
   and	
   creative	
  outfits.	
   They	
   include	
  Ministry	
  of	
   Youth	
  Development,	
  Ministry	
  of	
  Health,	
  
Ministry	
  of	
   Information	
  and	
  Civic	
  Education,	
  MoH	
  –	
  Mwanza	
  District	
  Health	
  Office	
   ,	
  Save	
  the	
  Children,	
  
Story	
   workshop,	
   National	
   Association	
   of	
   Smallholders	
   Farmers	
   Association,	
   Malawi	
   Interfaith	
   AIDS	
  
Association,	
   	
   Synod	
   of	
   Livingstonia,	
   	
   Ekwendeni	
   Hospital,	
   Banja	
   La	
   Mtsogolo	
   (BLM),	
   World	
   Relief	
  
International,	
   Salvation	
   Army,	
   Action	
   Aid,	
   Family	
   Planning	
   Association	
   of	
   Malawi,	
   Clinton	
   Health,	
  
Pakachere	
   Institute	
   of	
   Health	
   and	
   Development	
   Communication	
   (PIHDC),	
   Creative	
   Center	
   for	
  
Communications	
   (CRECCOM),	
   National	
   Association	
   for	
   People	
   Living	
   with	
   HIV	
   in	
   Malawi	
   (NAPHAM),	
  
Basic	
   Support	
   for	
   Institutionalizing	
   Child	
   Survival	
   (BASICS)	
   Project	
   –	
  Management	
   Sciences	
   for	
   Health	
  
(MSH)	
  and	
  	
  CCP	
  BRIDGE.	
  It	
  was	
  a	
  good	
  mix	
  of	
  numbers	
  of	
  male	
  and	
  female	
  participants.	
  	
  	
  

The	
   participants	
   were	
   divided	
   up	
   into	
   five	
   SCOPE	
   teams	
   and	
   each	
   team	
   was	
   able	
   to	
   successfully	
  
overcome	
   all	
   the	
   challenges	
   of	
   group	
   dynamics	
   and	
   apply	
   learning	
   to	
   develop	
   their	
   own	
   unique	
  
communication	
  strategies	
  in	
  selected	
  areas	
  of	
  HIVAIDS	
  programming.	
  They	
  worked	
  tirelessly	
  and	
  often	
  
into	
  late	
  hours	
  in	
  order	
  to	
  meet	
  their	
  deadlines	
  for	
  their	
  final	
  presentations.	
  	
  	
  

2.2	
  Workshop	
  proceedings	
  
Participants	
  were	
   received	
   by	
   the	
   tea	
   	
   	
   	
  m	
   from	
  BRIDGE	
   in	
   the	
   afternoon	
  on	
   Sunday	
   18th	
   of	
   July	
   and	
  
received	
   an	
   informal	
   administrative	
   briefing.	
   In	
   the	
   evening	
   of	
   the	
   same	
   day,	
   all	
   met	
   at	
   a	
   welcome	
  
reception	
  and	
  were	
  entertained	
  by	
  a	
  local	
  cultural	
  troupe.	
  During	
  the	
  event,	
  participants	
  were	
  formally	
  
introduced	
  to	
  the	
  lead	
  facilitator	
  and	
  other	
  relevant	
  announcements	
  made.	
  	
  

2.21	
  Opening	
  ceremony	
  	
  
This	
  was	
  presided	
  over	
  by	
  the	
  Chief	
  Of	
  Party	
  of	
  BRIDGE	
  project	
  who	
  enjoined	
  all	
  participants	
  to	
  make	
  the	
  
best	
   of	
   the	
   unique	
   training	
   opportunity	
   so	
   that	
   they	
   could	
   apply	
   all	
   the	
   skills	
   learnt	
   to	
   contribute	
  
positively	
   to	
   the	
   country’s	
   HIVAIDS	
   control	
   efforts	
   by	
   implementing	
   strategic	
   health	
   communication	
  
interventions.	
  Wishing	
  the	
  facilitators	
  and	
  team	
  the	
  very	
  best,	
  she	
  reiterated	
  BRIDGE’s	
  commitment	
  to	
  
the	
  success	
  of	
  the	
  workshop	
  and	
  expressed	
  her	
  appreciation	
  to	
  USAID	
  for	
  funding	
  the	
  workshop	
  

Participants	
  took	
  the	
  pretest,	
  set	
  ground	
  rules	
  and	
  shared	
  their	
  expectations	
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2.22	
  Participant’s	
  expectations	
  	
  
Most	
  of	
  the	
  expectations	
  could	
  be	
  broadly	
  grouped	
  as	
  follows	
  

• Skills	
  and	
  Knowledge	
  on	
  strategic	
  health	
  communication	
  	
  and	
  leadership	
  
• Strategies	
  by	
  different	
  organizations	
  HIV	
  behavior	
  change	
  and	
  prevention	
  

• Situation	
  analysis	
  for	
  better	
  communication	
  	
  

• Discuss	
  BCC	
  monitoring	
  and	
  evaluation	
  
• Share	
  experiences	
  and	
  best	
  practices	
  in	
  HIV	
  communication	
  

• Make	
  new	
  friends	
  by	
  the	
  end	
  of	
  workshop	
  

• Have	
  fun	
  and	
  learn	
  

• Better	
  understand	
  the	
  current	
  HIV	
  situation	
  in	
  Malawi	
  

• Have	
  a	
  permanent	
  network	
  of	
  	
  BCC	
  experts	
  	
  

• Have	
  full	
  understanding	
  of	
  SCOPE	
  and	
  how	
  to	
  apply	
  it	
  in	
  my	
  work	
  

	
  

2.23	
  Workshop	
  Agenda	
  
The	
  agenda	
  was	
  a	
   combination	
  of	
  presentations	
  employing	
  participatory	
   techniques,	
   sessions	
  on	
  core	
  
HIVAIDS	
   thematic	
   issues	
   and	
   working	
   with	
   SCOPE	
   the	
   computer	
   software	
   that	
   allows	
   participants	
   in	
  
teams	
   to	
   utilize	
   learning	
   in	
   the	
   theoretical	
   sessions	
   to	
   develop	
   a	
   comprehensive	
   communication	
  
strategy.	
   Group	
   exercises,	
   case	
   studies,	
   stories	
   and	
   experience	
   sharing	
   allowed	
   participants	
   to	
  
contribute	
   to	
   the	
   sessions	
   and	
   internalize	
   a	
   lot	
   of	
   the	
   learning	
   that	
   took	
   place.	
   Indeed	
   the	
   very	
  
conducive	
  and	
  spacious	
  conference	
  room	
  was	
  ‘converted’	
  in	
  no	
  time	
  from	
  being	
  	
  a	
  room	
  with	
  bare	
  walls	
  
to	
   a	
   combination	
   of	
   colorful	
   	
   materials,	
   VIPP	
   cards	
   and	
   other	
   	
   products	
   that	
   resulted	
   from	
   the	
  
interactions	
   during	
   workshop.	
   In	
   addition,	
   some	
   topics	
   were	
   incorporated	
   to	
   provide	
   additional	
  
information	
   and	
   set	
   the	
   correct	
   context	
   for	
   topics	
   that	
   are	
   on	
   the	
   front	
   line	
  with	
   respect	
   to	
  HIVAIDS	
  
programming	
  in	
  Malawi.	
  The	
  sessions	
  covered	
  by	
  Guest	
  speakers	
  include;	
  

• National	
  HIV	
  Prevention	
  Strategy	
  and	
  Operational	
  Plan	
  
• Key	
  Drivers	
  of	
  the	
  epidemic;	
  Multiple	
  and	
  concurrent	
  Partnerships	
  
• MSM;	
  Public	
  Health	
  and	
  Human	
  Rights	
  issues	
  
• Stigma,	
  Human	
  Rights	
  and	
  HIVAIDS	
  
• Working	
  with	
  Media	
  Practitioners	
  in	
  Promoting	
  Behaviour	
  Change	
  	
  
• Community	
  Mobilisation	
  
• Discordant	
  couples	
  
• Formative	
  Research	
  	
  

Though	
  each	
  guest	
  speaker	
  came	
  with	
  his	
  own	
  style,	
  participants	
  found	
  the	
  sessions	
  quite	
  illuminating	
  
and	
  were	
  able	
  to	
  glean	
  correct	
  information	
  on	
  some	
  of	
  the	
  grey	
  areas	
  to	
  improve	
  HIVAIDS	
  programming	
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The	
   main	
   sessions	
   on	
   the	
   agenda	
   were	
   modeled	
   after	
   the	
   P	
   Process,	
   The	
   JHUCCP	
   framework	
   for	
  
guidi8ng	
   effective	
   communication	
   interventions,	
   and	
   participants	
   went	
   through	
   comprehensive	
  
presentations	
  to	
  improve	
  their	
  understanding	
  and	
  application	
  of	
  the	
  P	
  process.	
  

2.24	
  Daily	
  Itinerary	
  
Each	
  day	
  started	
  at	
  8.30	
  a.m	
  with	
  an	
  exciting	
  presentation	
  by	
  the	
  guardian	
  angels,	
  selected	
  to	
  make	
  a	
  
lively	
  presentation	
  in	
  any	
  format	
  of	
  their	
  choice	
  that	
  captures	
  the	
  previous	
  day’s	
  learning	
  and	
  made	
  the	
  
day	
  start	
  on	
  a	
   lively	
  note	
  and	
  with	
   lots	
  of	
   laughter.	
   	
  They	
  employed	
   innovative,	
   fun,	
  participatory	
  and	
  
entertaining	
  techniques	
  to	
  share	
  daily	
  reflections.	
  	
  Audio	
  clips,	
  vox	
  pop,	
  video	
  documentaries,	
  poem	
  and	
  
song	
  rendition,	
  drama,	
  	
  were	
  some	
  of	
  the	
  creative	
  formats	
  used	
  by	
  the	
  guardian	
  angels.	
  Others	
  include;	
  
conducting	
   an	
   artificial	
   opening	
   ceremony	
   with	
   a	
   honorable	
   Minister	
   in	
   attendance,	
   linking	
   the	
   10	
  
workshop	
  themes	
  to	
  resonate	
  with	
   learning	
  etc.	
  A	
  remarkable	
  feat	
  achieved	
  by	
  this	
  group	
  was	
   in	
  how	
  
the	
  participants	
  were	
  able	
  to	
  effectively	
   link	
  all	
  these	
  creatively	
  with	
  the	
   learning	
  components.	
   Indeed	
  
everyone	
  took	
  turns	
  at	
  being	
  guardian	
  angels	
  and	
  the	
  healthy	
  competition	
  made	
  this	
  all	
  the	
  more	
  fun!	
  

Each	
  day	
  was	
  	
  a	
  combination	
  of	
  	
  interactive	
  presentations,	
  group	
  work,	
  exercises,	
  practicals	
  	
  and	
  where	
  
relevant	
  guest	
   lectures	
   	
  or	
  video	
  shows.	
  On	
   few	
  occasions	
  however,	
   the	
  day	
  started	
  much	
  earlier	
  and	
  
participants	
  had	
  to	
  continue	
  work	
  into	
  later	
  hours	
  of	
  the	
  evening.	
  	
  

2.25	
  SCOPE	
  	
  
After	
   each	
   session	
   in	
   plenary,	
   participants	
   were	
   taken	
   through	
   SCOPE	
   to	
   be	
   able	
   to	
   develop	
  
corresponding	
  contents	
  of	
  the	
  strategy.	
  Groups	
  would	
  present	
  and	
  facilitators	
  encouraged	
  peer	
  review	
  
first	
   to	
   boost	
   their	
   confidence	
   and	
   use	
   their	
   contributions	
   as	
   informal	
   evaluation	
   of	
   how	
   much	
  
understanding	
  and	
  learning	
  took	
  place.	
  Facilitators	
  also	
  provided	
  constructive	
  remarks	
  and	
  groups	
  were	
  
encouraged	
  to	
  make	
  suggested	
  modifications	
  	
  

Five	
  SCOPE	
  teams	
  were	
  formed	
  with	
  six	
  members	
  each	
  and	
  they	
  were	
  supported	
  to	
  be	
  able	
  to	
  develop	
  
and	
  present	
  a	
  detailed	
  communication	
  strategy	
  on	
  topics	
  of	
  their	
  choice.	
  Prevention	
  of	
  Mother	
  to	
  Child	
  
Transmission	
  of	
  HIVAIDS,	
   improving	
  access	
   to	
  VTC	
  services,	
  Concurrent	
  Multiple	
  Partnerships,	
  harmful	
  
traditional	
   practices	
   that	
   facilitate	
   spread	
   of	
   HIV	
   and	
   improving	
   Parent	
   Child	
   interpersonal	
  
communication.	
  	
  

Every	
  opportunity	
  and	
  interaction	
  indeed	
  was	
  a	
   learning	
  opportunity	
  and	
  a	
  combination	
  of	
   innovative,	
  
participatory	
  and	
  interactive	
  strategies	
  were	
  employed.	
  Feedback	
  was	
  generated	
  using	
  creative	
  means	
  
and	
  daily	
  sessions	
  were	
  modified	
  as	
  deemed	
  fit.	
  	
  A	
  resource	
  corner	
  (made	
  up	
  of	
  over	
  30	
  materials)	
  	
  was	
  	
  
set	
  up	
  and	
  a	
  librarian	
  (participant	
  volunteer)	
  ensured	
  the	
  materials	
  went	
  round	
  interested	
  participants.	
  	
  

The	
  workshop	
  did	
  well	
  to	
  reflect	
  on	
  current	
  issues,	
  correct	
  context	
  and	
  apply	
  these	
  directly	
  to	
  learning.	
  
While	
  the	
  lead	
  facilitator	
  handled	
  most	
  sessions,	
  the	
  co	
  facilitator	
  being	
  a	
  Malawian	
  National	
  was	
  able	
  to	
  
complement	
  the	
  lead	
  facilitator’s	
  efforts	
   in	
  this	
  direction.	
  His	
  knowledge	
  of	
   issues	
  around	
  HIVAIDS,	
  his	
  
involvement	
  with	
  NAC,	
  were	
  some	
  of	
  the	
  factors	
  that	
  positioned	
  him	
  strategically.	
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By	
  the	
  end	
  of	
  week	
  one,	
  participants	
  were	
  well	
  vast	
  with	
  the	
  P	
  Process,	
  understood	
  the	
  fundamentals	
  of	
  
SCOPE	
  and	
  had	
  made	
  some	
  progress	
  in	
  their	
  teams	
  and	
  their	
  SCOPE	
  assignments.	
  The	
  visit	
  to	
  the	
  park	
  
further	
  provided	
  an	
  opportunity	
  for	
  team	
  building	
  and	
  everybody	
  had	
  fun.	
  

The	
   second	
  week	
  was	
   quite	
   hectic	
   and	
  more	
   intense	
   as	
   participants	
  were	
  working	
   hard	
   to	
  meet	
   the	
  
deadline	
  for	
  their	
  SCOPE	
  presentations.	
  Participants	
  were	
  also	
  equipped	
  with	
  improved	
  public	
  speaking	
  
and	
  presentation	
  skills	
  so	
  as	
  to	
  better	
  prepare	
  them	
  for	
  their	
  final	
  presentations.	
  

The	
   dividends	
   of	
   these	
   were	
   evident	
   as	
   participants	
   brought	
   a	
   lot	
   of	
   these	
   skills	
   to	
   bear	
   during	
   the	
  
SCOPE	
  presentations.	
  

	
  The	
   workshop	
   secretariat	
   was	
   quite	
   responsive	
   and	
   the	
   workshop	
   secretary	
   was	
   able	
   to	
   provide	
   all	
  
needed	
  support	
  materials	
  when	
  required.	
  	
  

Workshop	
   administration	
   and	
   logistics	
   was	
   smooth	
   and	
   all	
   that	
   could	
   be	
   done	
   was	
   done	
   to	
   endure	
  
everyone	
  was	
  comfortable.	
  	
  

2.26	
  Poster	
  session/Show	
  and	
  Tell/	
  Gallery	
  Walk	
  
The	
  poster	
  session	
  or	
  show	
  and	
  tell	
  event	
  was	
  one	
  of	
  the	
  highlights	
  as	
  these	
  allowed	
  participants	
  have	
  a	
  
better	
   sense	
   of	
   appreciation	
   of	
   partner	
   efforts	
   around	
   HIVAIDS.	
   	
   A	
   comprehensive	
   collection	
   of	
   BCC	
  
materials	
   were	
   handed	
   in	
   by	
   participants.	
   These	
   were	
   displayed	
   close	
   to	
   the	
   resource	
   corner	
   and	
  
participants	
   were	
   given	
   an	
   opportunity	
   to	
   provide	
   brief	
   information	
   about	
   what	
  makes	
   their	
   project	
  
unique	
   while	
   questions	
   were	
   asked.	
   The	
   exercise	
   afforded	
   participants	
   to	
   appreciate	
   some	
   of	
   the	
  
exemplary	
  work	
  and	
  concerted	
  efforts	
  other	
  partners	
  are	
  doing.	
  It	
  is	
  believed	
  that	
  this	
  singular	
  event	
  will	
  
translate	
   to	
   some	
   increased	
   level	
   of	
   collaboration	
   and	
   networking	
   amongst	
   the	
   participants	
   	
   and	
  
enhance	
  interaction	
  between	
  partners	
  in	
  the	
  interest	
  of	
  building	
  synergy	
  of	
  efforts	
  for	
  improved	
  quality	
  
of	
  efforts	
  of	
  HIVAIDS	
  programming	
  in	
  Malawi.	
  	
  	
  

2.27	
  Video	
  show	
  
Club	
   Risky	
   business	
   was	
   viewed	
   as	
   scheduled	
   and	
   participants	
   loved	
   the	
   experience.	
   As	
   part	
   of	
  
discussions,	
  it	
  provided	
  an	
  excellent	
  link	
  with	
  all	
  the	
  learning	
  and	
  served	
  as	
  a	
  great	
  case	
  study	
  during	
  the	
  
period.	
  	
  

2.28	
  Visit	
  to	
  Liwonde	
  Park	
  
Participants	
  thoroughly	
  enjoyed	
  the	
  visit	
  to	
  Liwonde	
  Park.	
   	
  The	
   logistics	
  was	
  excellent,	
  sparing	
  nothing	
  
for	
   the	
   comfort,	
   security	
   and	
   safety	
   of	
   participants.	
   The	
   guided	
   tour	
   lasted	
   over	
   2	
   hours	
   after	
  which	
  
everyone	
  gathered	
  at	
  the	
  park’s	
  camp	
  for	
  refreshments	
  and	
  memorable	
  photographs.	
  	
  

2.29	
  Closing	
  ceremony	
  
At	
  the	
  closing	
  dinner,	
  participants	
  were	
  given	
  their	
  certificates	
  and	
  each	
  went	
  with	
  a	
  DVD	
  painstakingly	
  
compiled	
  with	
  a	
  myriad	
  of	
  materials	
  that	
  would	
  preserve	
  the	
  memories	
  of	
  the	
  workshop	
  for	
  some	
  time!	
  

Highlights	
  of	
  this	
  event	
  were	
  the	
  MVUU	
  awards	
  where	
  participants	
  who	
  had	
  been	
  previously	
  nominated	
  
by	
  the	
  entire	
  group	
  for	
  a	
  category	
  of	
  humor	
  awards	
  where	
  handed	
  some	
  ‘gifts’.	
  Creative	
  presentations;	
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original	
  songs	
  and	
  poems	
  and	
  drama	
  were	
  delivered.	
  The	
  motivating	
  speech	
  by	
  the	
  Guest	
  of	
  honor	
  was	
  
the	
  last	
  item	
  on	
  the	
  agenda	
  as	
  the	
  workshop	
  was	
  declared	
  closed.	
  	
  

2.30	
  Workshop	
  evaluation	
  
The	
  post	
   test	
   in	
   comparison	
   to	
   the	
   pretest	
  was	
   a	
   clear	
   affirmation	
   of	
   learning	
   that	
   took	
   place.	
   Apart	
  
from	
  the	
  drastic	
   increase	
  in	
  scores,	
  their	
  attempts	
  to	
  provide	
  responses	
  were	
  an	
  indication	
  of	
  their	
   in-­‐
depth	
  understanding	
  of	
  the	
  core	
  content	
  of	
  the	
  workshop.	
  	
  See	
  Annex	
  4	
  for	
  a	
  	
  comparison	
  of	
  scores	
  and	
  
five	
  participants	
  with	
  best	
  improved	
  results.	
  

Assessment	
  of	
  participants	
  learning	
  and	
  understanding	
  were	
  gathered	
  using	
  innovative	
  means.	
  Guardian	
  
angels,	
  daily	
  diaries,	
  	
  allowing	
  for	
  adequate	
  time	
  for	
  discussion	
  and	
  clarification,	
  eliciting	
  direct	
  feedback	
  
during	
  and	
  post	
   sessions,	
  peer	
   review	
  during	
  SCOPE	
  presentations,	
   	
   review	
  of	
  workshop	
  expectations,	
  
appointing	
  and	
  working	
  with	
  a	
  class	
  president	
  and	
  developing	
  measures	
  to	
  address	
  gaps	
  identified	
  were	
  
some	
  of	
  the	
  techniques	
  adopted.	
  	
  

Formal	
  and	
  informal	
  methods	
  were	
  used	
  to	
  elicit	
  feedback	
  and	
  results	
  were	
  used	
  to	
  modify	
  proceedings	
  
for	
   maximum	
   results.	
   Apart	
   from	
   asking	
   questions,	
   asking	
   participants	
   to	
   recall	
   content,	
   workshop	
  
diaries	
   were	
   set	
   up	
   and	
   these	
   ‘personal	
   entries’	
   were	
   shared	
   with	
   the	
   entire	
   group.	
   Facilitators	
   also	
  
directly	
   engaged	
   a	
   few	
   participants	
   (including	
   the	
  workshop	
   president)	
   in	
   discussions	
   about	
   how	
   the	
  
sessions	
  are	
  going	
  and	
  what	
   could	
  be	
   improved.	
  A	
   formal	
  workshop	
  evaluation	
  was	
   conducted	
  at	
   the	
  
end	
  of	
  the	
  workshop	
  and	
  results	
  show	
  that	
  participants	
  overall	
   level	
  of	
  satisfaction	
  with	
  the	
  workshop	
  
were	
  impressively	
  high.	
  	
  

The	
  workshop	
  was	
  rated	
  90	
  percent	
  by	
  participants;	
  they	
  considered	
  facilitation	
  and	
  materials	
  excellent;	
  
user	
  friendly,	
  motivating,	
  inspiring,	
  professional	
  and	
  expert	
  quality.	
  

80	
  percent	
  of	
  the	
  participants	
  agreed	
  that	
  course	
  content	
  was	
  adequate,	
  85	
  percent	
  liked	
  the	
  quality	
  of	
  
instruction,	
  73	
  percent	
   liked	
   the	
   learning	
  environment,	
  and	
  74	
  percent	
   said	
  personal	
   relationship	
  was	
  
good.	
   The	
   overall	
   level	
   of	
   satisfaction	
   of	
   participants	
   was	
   92	
   percent.	
   	
   Participants	
   agreed	
   that	
   the	
  
workshop	
   inspired	
   them.	
   Some	
   notable	
   quotes	
   are:	
   “will	
   move	
   from	
   tradition	
   to	
   modern	
   way	
   of	
  
thinking”,	
  “will	
  be	
  more	
  practical	
  and	
  resourceful”	
  

96	
  percent	
  agreed	
  that	
  the	
  lectures	
  were	
  adequate,	
  	
  77	
  percent	
  agreed	
  that	
  the	
  small	
  group	
  work	
  was	
  
adequate,	
   Role	
   plays/	
   exercises	
   was	
   rated	
   88	
   percent,	
   	
   audio-­‐visual/slides	
   was	
   rated	
   87	
   percent,	
  
participants	
  presentation	
  was	
  rated	
  70	
  percent,	
  	
  

The	
   usefulness	
   of	
   SCOPE	
   (Strategic	
   Communication	
   Planning	
   and	
   Evaluation)	
   exercise	
   was	
   rated	
   90	
  
percent.	
   “It	
   best	
  helped	
  us	
   to	
  work	
   as	
   teams	
  and	
   consequently	
  we	
   came	
  up	
  with	
  exciting	
   and	
  expert	
  
quality	
  presentations.	
  SCOPE	
  is	
  user	
  friendly	
  with	
  so	
  much	
  info	
  on	
  HIV/AIDS	
  in	
  Malawi”	
  

The	
  daily	
  workshop	
  schedule	
  was	
  rated	
  just	
  right.	
  A	
  few	
  suggested	
  3	
  weeks	
  

Location	
   of	
   workshop	
   was	
   rated	
   59	
   percent,	
   room	
   accommodation	
   52	
   percent,	
   conference	
   room	
   52	
  
percent,	
  daily	
  breakfast	
  36	
  percent,	
  morning	
  coffee/snacks	
  breaks	
  35	
  percent,	
  afternoon	
  coffee/snacks	
  
breaks	
  36	
  percent.	
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The	
   Trip	
   to	
   Liwonde	
   Park	
   was	
   rated	
   95	
   percent,	
   closing	
   dinner	
   82	
   percent,	
   pre	
   workshop	
  
correspondence	
  77	
  percent,	
   handling	
   and	
   solving	
   special	
   or	
   personal	
   problems	
  was	
   rated	
  83	
  percent.	
  
Details	
  in	
  Annex	
  3.	
  

2.31	
  Workshop	
  diaries	
  
Participants	
  were	
  encouraged	
   to	
  write	
  down	
  their	
   reflections	
  at	
   the	
  end	
  of	
   the	
  day	
   in	
   their	
  workshop	
  
diaries	
  which	
  would	
  be	
  made	
  public.	
  Towards	
  the	
  end	
  of	
  the	
  first	
  week,	
  participants	
  were	
  encouraged	
  to	
  
display	
  their	
  diaries	
  and	
  the	
  whole	
  group	
  walked	
  round	
  the	
  room	
  to	
  read	
  the	
  entries.	
  Discussion	
  after	
  
this	
  made	
  clear	
  that	
  in	
  general	
  participants	
  were	
  happy	
  with	
  the	
  workshop,	
  found	
  it	
  exciting,	
  a	
  few	
  said	
  
they	
  were	
  really	
  exhausted	
  by	
  the	
  end	
  of	
  the	
  day…	
  	
  

However	
  for	
  the	
  guest	
  speakers	
  and	
  at	
  the	
  end	
  of	
  the	
  workshop,	
  a	
  formal	
  evaluation	
  was	
  developed.	
  	
  

What	
  was	
  liked	
  about	
  the	
  presentations?	
  

Interactive,	
  engaging,	
  research	
  based,	
  exhibition	
  of	
  good	
  knowledge	
  of	
  content,	
  participatory,	
  relevant	
  
content,	
  provided	
  much	
  needed	
  context	
  of	
  information	
  and	
  well	
  linked	
  to	
  the	
  workshop	
  objectives	
  

On	
  what	
  was	
  not	
  understood,	
   a	
   couple	
   felt	
   that	
   for	
   ‘MSM’	
   the	
   title	
  of	
   the	
   session	
  did	
  not	
  match	
   the	
  
content,	
  on	
  the	
  discordant	
  couple’s	
  presentation,	
  some	
  said	
  the	
  acronyms	
  were	
  many,	
  others	
  said	
  they	
  
were	
  tired,	
  for	
  combined	
  prevention	
  and	
  National	
  HIV	
  prevention	
  strategy,	
  some	
  of	
  the	
  concepts	
  were	
  
new	
  and	
  so	
  were	
  not	
  clear.	
  

What	
  could	
  have	
  been	
  done	
  better;	
  NAC	
  staff	
  should	
  have	
  been	
  on	
  hand	
  to	
  make	
  Strategy	
  presentation,	
  
better	
   time	
   management,	
   allocated	
   more	
   time	
   for	
   discussions,	
   presentation	
   skills	
   should	
   have	
   been	
  
more	
  participatory,	
  slides	
  made	
  more	
  appealing	
  and	
  user	
  friendly,	
  content	
  simplified,	
  	
  more	
  discussion	
  
and	
  linkage	
  with	
  	
  public	
  health	
  and	
  	
  human	
  rights	
  and	
  MSM	
  amongst	
  others.	
  	
  

How	
  the	
  topics	
  would	
  affect	
  their	
  work?	
  Has	
  provided	
  more	
  knowledge	
  and	
  better	
  understanding	
  of	
  the	
  
linkage	
   between	
   effective	
   communication	
   and	
   our	
   quality	
   of	
   work.	
   	
   Better	
   understanding	
   of	
   the	
  
concepts	
   around	
   community	
   mobilization,	
   working	
   with	
   the	
   media,	
   need	
   to	
   make	
   communication	
  
research	
  based,	
  improved	
  knowledge	
  of	
  the	
  key	
  drivers	
  of	
  HIVAIDS.	
  

2.40	
  Resource	
  Corner	
  
Different	
   reference	
   materials	
   including	
   books,	
   extracts,	
   journals	
   and	
   other	
   publications	
   were	
   made	
  
available	
   for	
  participants.	
  A	
  volunteer	
   librarian	
  kept	
   the	
  materials	
   in	
  good	
  condition	
  and	
  maintained	
  a	
  
system	
  whereby	
  participants	
  were	
  able	
  to	
  access	
  the	
  materials	
  and	
  some	
  time	
  was	
  set	
  aside	
  on	
  a	
  couple	
  
of	
  	
  occasions	
  for	
  participants	
  to	
  share	
  what	
  was	
  learnt.	
  	
  	
  

2.50	
  Documentation	
  
The	
  secretariat,	
   facilitator	
  and	
  some	
  participants	
  took	
  pictures	
  and	
  recorded	
  some	
  videos	
  that	
   formed	
  
the	
   rich	
  database	
  of	
  photographs	
   compiled	
   for	
   the	
  workshop.	
   Some	
  of	
   these	
  pictures	
   created	
  a	
   lively	
  
atmosphere	
  when	
   shared	
   as	
   photo	
   slide	
   shows.	
   	
   In	
   addition,	
   SCOPE	
   teams	
  were	
   encouraged	
   to	
   take	
  
some	
  pictures	
  and	
  submit	
  the	
  best	
  entries	
  for	
  	
  a	
  photo	
  competition.	
  The	
  Guests	
  and	
  BRIDGE	
  staff	
  were	
  



Malawi	
  BRIDGE	
  II	
  LSHC	
  Workshop	
  Report	
  	
   Theme:	
  How	
  we	
  do	
  what	
  we	
  do	
  is	
  what	
  makes	
  the	
  difference	
  
	
   	
  	
  	
  	
  	
  	
  

12	
  
	
  

the	
  judges	
  that	
  worked	
  with	
  the	
  criteria	
  of;	
  beyond	
  imagination,	
  shared	
  vision,	
  throwing	
  the	
  box	
  away	
  
and	
  local	
  solutions	
  solve	
  local	
  problems	
  best	
  to	
  determine	
  the	
  best.	
  SCOPE	
  Team	
  3	
  went	
  away	
  with	
  the	
  
first	
  prize!	
  

3.0	
  Recommendations/	
  Next	
  steps	
  
As	
   part	
   of	
   next	
   steps,	
   participants	
   were	
   encouraged	
   to	
   set	
   up	
   a	
   network	
   that	
   would	
   enable	
   regular	
  
correspondence	
  and	
  serve	
  as	
  the	
  first	
  step	
  to	
  building	
  a	
  core	
  group	
  of	
  communicators	
  with	
  expertise	
  in	
  
strategic	
   communication	
   and	
   enhanced	
   leadership	
   skills.	
   Participant’s	
   bio-­‐data	
  was	
   developed	
   by	
   the	
  
secretariat	
  with	
   the	
   intention	
  of	
   sharing	
  with	
  all	
  members	
   to	
  make	
  networking	
  easier.	
   This	
   should	
  be	
  
circulated	
  by	
  BRIDGE	
  to	
  all	
  participants.	
  

During	
   the	
   closing	
   ceremony	
   the	
  NAC	
   representative	
   did	
   express	
   his	
  willingness	
   to	
   fund	
   some	
   of	
   the	
  
initiatives	
  and	
  plans	
  presented	
  as	
  part	
  of	
  their	
  final	
  SCOPE	
  presentations.	
  He	
  was	
  impressed	
  by	
  the	
  level	
  
of	
  clear	
  articulation	
  of	
  plans.	
  If	
  the	
  framework	
  that	
  can	
  support	
  the	
  actualization	
  of	
  this	
  initiative	
  can	
  be	
  
set	
   up,	
   it	
  would	
  be	
   a	
   novel	
   approach	
   to	
   ‘tweek’	
   the	
  presentations,	
   turn	
   them	
   into	
  proposals.	
   BRIDGE	
  
could	
  work	
  with	
  NAC	
  to	
  facilitate	
  this	
  process.	
  

These	
  activities	
  would	
  then	
  contribute	
  directly	
  to	
  improving	
  the	
  quality	
  of	
  communication	
  for	
  HIV	
  AIDS	
  
in	
  Malawi.	
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4.0	
  Annexes	
  
Annex	
  1-­‐	
  SoW	
  

Center	
  for	
  Communication	
  Programs	
  Nigeria	
  (CCPN)	
  Scope	
  of	
  Work	
  for	
  Malawi	
  BRIDGE	
  II	
  Leadership	
  in	
  
Strategic	
  Health	
  Communication	
  Workshop	
  	
  

Scope	
  of	
  Work-­‐	
  SOW	
  

CCPN	
  will	
  provide	
  a	
  lead	
  facilitator	
  who	
  will	
  complete	
  the	
  following;	
  	
  

• Work	
  with	
  Malawi	
  team	
  to	
  ensure	
  smooth	
  planning	
  and	
  preparation	
  for	
  the	
  workshop	
  
• Plan	
  	
  and	
  prepare	
  for	
  workshop;	
  undertake	
  literature	
  	
  review	
  etc	
  as	
  may	
  be	
  relevant	
  
• Provide	
  guidance	
  for	
  streamlining	
  Public	
  Health	
  and	
  Human	
  Right	
  Topics	
  within	
  the	
  context	
  of	
  

building	
  capacity	
  for	
  strategic	
  health	
  communication	
  
• Provide	
  technical	
  input	
  into	
  the	
  workshop	
  design	
  and	
  development	
  of	
  the	
  workshop	
  schedule	
  	
  
• Co-­‐facilitate	
  sessions	
  e.g	
  case	
  study	
  presentations,	
  poster	
  sessions	
  etc	
  
• Conduct	
  planning	
  meetings	
  with	
  local	
  co-­‐facilitator	
  to	
  ensure	
  smooth	
  running	
  of	
  the	
  workshop	
  	
  
• Provide	
  guidance	
  to	
  local	
  facilitators	
  in	
  how	
  to	
  effectively	
  facilitate	
  sessions	
  	
  
• Facilitate	
   core	
   strategic	
   health	
   communication	
   topics,	
   incorporating	
   lucid	
   elements	
   to	
   elicit	
  

feedback	
  
• Work	
  with	
  local	
  facilitators	
  to	
  conduct	
  daily	
  and	
  end	
  of	
  workshop	
  evaluation	
  
• Use	
  feedback	
  to	
  improve	
  	
  daily	
  workshop	
  processes	
  and	
  content	
  structure	
  
• Work	
  with	
  team	
  to	
  set	
  up	
  a	
  resource	
  corner	
  for	
  participants	
  during	
  the	
  workshop	
  
• Work	
  with	
   team	
   to	
   provide	
   copies	
   of	
   presentations	
   	
   and	
   handouts	
   for	
   participants	
   in	
   agreed	
  

formats	
  (ex:	
  photocopies,	
  hard	
  copies,	
  references	
  to	
  website	
  etc…)	
  	
  
• Write	
  a	
  report	
  on	
  the	
  process	
  
• Participate	
   in	
   the	
   full	
   length	
   of	
   the	
   10	
   day	
   workshop,	
   participate	
   in	
   preparations	
   for	
   the	
  

workshop	
  and	
  compose	
  	
  a	
  report	
  of	
  workshop	
  activities	
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Annex	
  2-­‐	
  Consultants	
  Daily	
  Itinerary	
  

Date	
  /period	
   Activity	
   Remarks	
  	
  
7	
  days	
  between	
  
June	
  and	
  July	
  2010	
  	
  

Preparation	
  and	
  Planning	
   Over	
  this	
  period	
  a	
  lot	
  of	
  work	
  was	
  done	
  in	
  
preparation	
  for	
  the	
  workshop.	
  As	
  agreed	
  only	
  7	
  days	
  
were	
  budgeted	
  for.	
  11	
  workshop	
  days	
  and	
  2	
  report	
  
writing	
  days.	
  Total	
  of	
  20	
  

Friday	
  16th	
  July	
  	
   Travel	
  to	
  Lagos	
   	
  
Saturday	
  17th	
  July	
   Travel	
  to	
  Liliongwe	
  via	
  

Nairobi	
  	
  
	
  

Sunday	
  	
  18th	
  July	
   Travel	
  to	
  Liwonde	
   Briefly	
  checked	
  set	
  up	
  of	
  the	
  conference	
  room	
  and	
  
attended	
  the	
  welcome	
  reception	
  

Monday	
  19th	
  –	
  
Friday	
  23rd	
  July	
  	
  

Workshop	
  sessions	
  	
   Most	
  of	
  the	
  day’s	
  tasks	
  were	
  accomplished	
  as	
  
scheduled	
  but	
  more	
  importantly	
  changes	
  made	
  to	
  
accommodate	
  and	
  needs	
  as	
  they	
  evolved	
  
All	
  Scheduled	
  Guest	
  lectures	
  held	
  

Saturday	
  24th	
  July	
  	
   Workshop	
  session	
  (a.m)	
  
Visit	
  to	
  Liwonde	
  National	
  
Park	
  after	
  Lunch	
  (p.m)	
  

	
  

Sunday	
  25th	
  July	
  	
   No	
  workshop	
   Free	
  day	
  for	
  participants	
  	
  
Monday	
  26th	
  to	
  
Wednesday	
  28th	
  
July	
  	
  

Workshop	
  continues	
   By	
  COB	
  Wednesday,	
  all	
  sessions	
  except	
  one	
  on	
  the	
  
agenda	
  had	
  been	
  delivered.	
  Participants	
  worked	
  
round	
  the	
  clock	
  to	
  finalize	
  their	
  SCOPE	
  presentations	
  
Rehearsals	
  for	
  SCOPE	
  presentations	
  well	
  underway.	
  	
  
All	
  Scheduled	
  Guest	
  lectures	
  held	
  

Thursday	
  29th	
  July	
  	
   Received	
  Guests	
  	
  and	
  had	
  	
  
the	
  Final	
  SCOPE	
  
presentations	
  	
  
Closing	
  Dinner	
  

All	
  SCOPE	
  presentations	
  were	
  finished	
  by	
  5.	
  
Participants	
  given	
  a	
  break	
  before	
  closing	
  dinner	
  
starts	
  at	
  7	
  pm	
  
	
  

Friday	
  30th	
  July	
   All	
  Guests	
  Depart	
  
Secretariat	
  starts	
  
duplicating	
  DVDs	
  for	
  
participants	
  	
  
Post	
  test	
  
Final	
  Workshop	
  evaluation	
  
Workshop	
  synthesis	
  
Next	
  steps	
  

All	
  activities	
  were	
  concluded	
  just	
  after	
  1	
  pm.	
  
Participants	
  had	
  liunch	
  and	
  checked	
  out	
  of	
  Hippo	
  
View	
  Lodge.	
  	
  

Friday	
  30th	
  July	
  	
   Lead	
  facilitator	
  travels	
  to	
  
Liliongwe	
  	
  

Stayed	
  at	
  Cresta	
  hotel	
  

Saturday	
  31st	
  	
  July	
  	
   Travels	
  to	
  Lagos	
  via	
  Nairobi	
  	
   Arrived	
  Lagos	
  9pm	
  to	
  find	
  out	
  luggage	
  was	
  left	
  in	
  
Nairobi!	
  

Sunday	
  1st	
  August	
  	
   Travels	
  to	
  Abuja	
  from	
  Lagos	
   Waited	
  for	
  flight	
  to	
  arrive	
  Lagos,	
  collected	
  Luggage	
  
and	
  got	
  on	
  flight	
  to	
  Abuja.	
  Arrived	
  Abuja	
  around	
  2	
  
pm.	
  

Monday	
  9th	
  August	
  	
  	
   Send	
  invoice	
  to	
  Baltimore	
  	
   	
  
Tuesday	
  10th	
  
August	
  	
  

Conclude	
  report	
  writing	
  
and	
  send	
  same	
  to	
  BRIDGE	
  Ii	
  

	
  



Malawi	
  BRIDGE	
  II	
  LSHC	
  Workshop	
  Report	
  	
   Theme:	
  How	
  we	
  do	
  what	
  we	
  do	
  is	
  what	
  makes	
  the	
  difference	
  
	
   	
  	
  	
  	
  	
  	
  

15	
  
	
  

	
  

Annex	
  3	
  	
  

LSHC	
  workshop	
  Malawi	
  Final	
  Evaluation	
  Report	
  

• The	
  workshop	
  was	
  rated	
  90	
  percent	
  by	
  participants	
  due	
  to	
  the	
  following	
  reasons:	
  
• The	
   facilitator	
  was	
  excellent;	
   the	
  materials	
  were	
  excellent,	
  user	
   friendly,	
  motivating,	
   inspiring,	
  

professional	
  and	
  expert	
  quality.	
  
• 80	
  percent	
  of	
   the	
  participants	
  agreed	
   that	
  course	
  content	
  was	
  adequate,	
  85	
  percent	
   liked	
   the	
  

quality	
  of	
   instruction,	
  73	
  percent	
  liked	
  the	
  learning	
  environment,	
  and	
  74	
  percent	
  said	
  personal	
  
relationship	
  was	
  good.	
  The	
  overall	
  level	
  of	
  satisfaction	
  of	
  participants	
  was	
  92	
  percent,	
  and	
  they	
  
requested	
  an	
  alumni	
  network	
  be	
  setup	
  for	
  linking	
  up	
  

• Participants	
   found	
   all	
   concepts	
   or	
   ideas	
   presented	
   at	
   the	
   workshop	
   useful	
   however	
   the	
   P	
  
process,	
  ten	
  themes,	
  and	
  SCOPE	
  were	
  most	
  useful	
  

• Participants	
  agreed	
  that	
  the	
  workshop	
  inspired	
  them.	
  Some	
  notable	
  quotes	
  are:	
  “will	
  move	
  from	
  
tradition	
   to	
  modern	
  way	
   of	
   thinking”,	
   “will	
   aim	
   for	
   expert	
   quality,	
  will	
   be	
  more	
   practical	
   and	
  
resourceful”	
  

• “I	
  am	
  so	
  determined	
  to	
  change	
  some	
  of	
  the	
  things.	
  In	
  our	
  organization,	
  communication	
  was	
  not	
  
given	
  the	
  priority	
  it	
  deserves.	
  But	
  I	
  will	
  have	
  to	
  share	
  with	
  the	
  team	
  mates	
  what	
  a	
  wand	
  it	
  can	
  be	
  
if	
  accorded	
  the	
  priority	
  status”,	
  “I	
  have	
  already	
  reflected	
  on	
  the	
  things	
  I	
  did”	
  

• 96	
  percent	
   agreed	
   that	
   the	
   lectures	
  were	
   adequate,	
   	
   77	
   percent	
   agreed	
   that	
   the	
   small	
   group	
  
work	
  was	
  adequate,	
  Role	
  plays/	
  exercises	
  was	
  rated	
  88	
  percent,	
   	
  audio-­‐visual/slides	
  was	
  rated	
  
87	
  percent,	
  participants	
  presentation	
  was	
  rated	
  70	
  percent,	
  	
  

• The	
  8	
  guest	
  speakers	
  were	
  given	
  OK	
  mark	
  by	
  the	
  participants	
  
• The	
  usefulness	
  of	
  SCOPE	
  (Strategic	
  Communication	
  Planning	
  and	
  Evaluation)	
  exercise	
  was	
  rated	
  

90	
   percent	
   .One	
   participant	
   summarized	
   it	
   as:	
   “it	
   best	
   helped	
   us	
   to	
   work	
   as	
   teams	
   and	
  
consequently	
  we	
  came	
  up	
  with	
  exciting	
  and	
  expert	
  quality	
  presentations.	
  SCOPE	
  is	
  user	
  friendly	
  
with	
  so	
  much	
  info	
  on	
  HIV/AIDS	
  in	
  Malawi”	
  

• The	
  daily	
  workshop	
  schedule	
  was	
  rated	
  just	
  right.	
  A	
  few	
  suggested	
  3	
  weeks	
  
• Designing	
  and	
  writing	
  a	
  communication	
  strategy,	
  software	
  on	
  material	
  development	
  were	
  some	
  

topics	
  participants	
  would	
  like	
  to	
  see	
  included	
  in	
  future	
  workshops	
  
• Participants	
  recommended	
  the	
  workshop	
  to	
  Directors	
  and	
  coordinators	
  
• Location	
  of	
  workshop	
  was	
  rated	
  59	
  percent,	
  room	
  accommodation	
  52	
  percent,	
  conference	
  room	
  

52	
   percent,	
   daily	
   breakfast	
   36	
   percent,	
   morning	
   coffee/snacks	
   breaks	
   35	
   percent,	
   afternoon	
  
coffee/snacks	
  breaks	
  36	
  percent.	
  	
  

• The	
   Trip	
   to	
   Liwonde	
   Park	
   was	
   rated	
   95	
   percent,	
   closing	
   dinner	
   82	
   percent,	
   pre	
   workshop	
  
correspondence	
   77	
   percent,	
   handling	
   and	
   solving	
   special	
   or	
   personal	
   problems	
   was	
   rated	
   83	
  
percent.	
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MALAWI LSHC PRE-TEST AND POST-TEST RESULTS 
	
  

 NAME PRE-TEST POST-TEST 
1 Edfas Mkandawire 25 74 
2 Ambele Kayuni 11 76 
3 Abberson C.K. Mwale 14.5 37 
4 Edward Kankhomba 10 44 
5 Joel Suzi 25 64 
6 Andrew Namakhoma 16.5 72 
7 Edwina Hanjahanja 26 70 
8 Jane Lumanga 19.5 84 
9 Francis Gundo 22 78 

10 Ibrahim Nthalika 18 63 
11 Mtisunge Nkhono 10.5 66 
12 Lawrent Kumchenga 27 62 
13 Arnold Mndalira 28.5 72 
14 Ella Chamanga 27 68 
15 Jeffrey M. Mwala 21 58 
16 Irene Banda 24 76 
17 Edda Mwamadi 20 68 
18 Josephine Mkamdawire 42 82 
19 Yonah Gondwe 22.5 78 
20 Maurice A.D. Mulenga 12 41 
21 Alice Chikhoswe 22.5 76 
22 Assana Magombo 12.5 64 
23 Grace Kumwenda 19.5 76 
24 Connie Mbawala 18.5 72 
25 Zex Chikwiya 20 49 
26 Taonga Mafuleka 29 62 
27 Maureen Mwakanema 15 51 
28 Sarah Mwale 18 84 
29 Chancy Mauluka 23.5 77 
30 Veronica Chikafa 30 73 
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Annex	
  4c	
  –	
  Table	
  2	
  

Codes	
   	
   	
   	
   	
   	
  

	
  

	
  

	
  

	
  

Edfas	
  Mkandawire	
   1	
   Mtisunge	
  
Nkhono	
  

11	
   Alice	
  
Chikhoswe	
  

21	
  

	
  Ambele	
  Kayuni	
   2	
   Lawrent	
  
Kumchenga	
  

12	
   Assana	
  
Magombo	
  

22	
  

Abberson	
  C.K.	
  
Mwale	
  

3	
   Arnold	
  
Mndalira	
  

13	
   Grace	
  
Kumwenda	
  

23	
  

Edward	
  Kankhomba	
   4	
   Ella	
  
Chamanga	
  

14	
   Connie	
  
Mbawala	
  

24	
  

Joel	
  Suzi	
   5	
   Jeffrey	
  M.	
  
Mwala	
  

15	
   Zex	
  Chikwiya	
   25	
  

Andrew	
  Namakhoma	
   6	
   Irene	
  Banda	
   16	
   Taonga	
  
Mafuleka	
  

26	
  

Edwina	
  Hanjahanja	
   7	
   Edda	
  
Mwamadi	
  

17	
   Maureen	
  
Mwakanema	
  

27	
  

Jane	
  Lumanga	
   8	
   Josephine	
  
Mkamdawire	
  

18	
   Sarah	
  
Mwale	
  

28	
  

Francis	
  Gundo	
   9	
   Yonah	
  
Gondwe	
  

19	
   Chancy	
  
Mauluka	
  

29	
  

Ibrahim	
  Nthalika	
   10	
   Maurice	
  A.D.	
  
Mulenga	
  

20	
   Veronica	
  
Chikafa	
  

30	
  


