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PRT Facts: 
• PRTs and ePRTs (embedded PRTs) are 

comprised of civilian and military staff. 
• Led by a core team from USAID, Dept. of State, 

and DOD 
• PRTs link ~he American and Coalition presence 

and Iraqi provincial and local governments and 
communities. 

• PRTs provide technical advisers in the areas of 
Economics, Urban Planning, Agriculture, and 
Civil Administration to help Iraqis implement 
projects locally. 

Goals of the PRT Model: 
- Broaden reach of and decentralize U.S. 

Government and Coalition assistance 
- Enable flexibility to address local needs in 

~ifferent parts of Iraq . 
- Increase interaction with a greater number of 

Iraqis at the local level 

PRT Overview 

USA/D PRT Rep Responsibilities 

•Engage Iraqi local government 

on USA/Ds behalf 

•Monitor USAID implementers 

and programs 

. •Gather information from USAID 

implementers and GO/ 

counterparts, and report to 

USAID Baghdad/ USAID 

Washington on their AOR 

•Presence of PRT Reps in 

different regions serve to 

overcome severe restrictions on 

movement 

•Approve QRF grants 
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Due to the diversity of Iraq's provinces, PRTs can differ dramatically not 
only in the types of projects they undertake, but in their approaches as well. 

PRTs are flexible in their activities ... 
- Provinces such as.Diyala and Thi Qar where farming accounts for much of the 

local economy have more resources and staff dedicated to agriculture, while 
Baghdad PRTs focus more on urban issues and topics related to the federal 
government (civil administration). 

- Specific work plans can be made for each PRT Area of Responsirility (AOR) 

- USAID programs that work on the local level include: 
• Iraq Rapid Assistance Program (IRAP) 
• Local Governance Program (LGP) 
• Micro-finance Program (lzdihar) 
• Community Action Program (CAP) 
• Community Stabilization Program (CSP) 
• lnma 
• National Capacity Development Program (NCO) 
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Questions? 
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National Capacity Development 
"Tatweer" builds the capacity of Iraqi ministries, the Prime Minister's Office, 
and the Council of Ministers ' Secretariat to deliver core services. 

Objectives: 
• Strengthen individual skills in core functions of public 

administration in fiscal management, leadership and 
communication, project management, human 

resources, IT, and strategic planning. 

• Improve systems and processes within ministries 

t~rough public management advisory teams. 

• Expand GOI training capacity by strengthening 
existing public administration training centers and 

establishing regional centers in Erbil, Mosul, and 

Bas rah. 

Tatweer's Key 

Ministries and 

GOI Institutions 

• Oil 

• Electricity 
• Planning 
• Finance 
• Municipalities 
• Water Resources 
• Justice 
• Health 
• Agriculture 
• Education 
• PMO 
• COMSEC 
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Local Governance Program 
LGP improves the capacity of provincial and local councils, committees, anc! 
line departments to manage and deliver effective and efficient services 
through competency-based training, mentoring, and technical assistance. 

LGP Profile 

./ On the ground 
since the beginning 

./ Operational in all 
18 provinces 

./ Over 100 expats · 
and over 2,000 Iraqi 
staff 

./ Direct support ~o 
PRTs 

LGP assists provincial and local governments 
with: 
- Provincial Development Strategies 

- Budget Development and Execution 

- Broad Range of Training for Provincial Council 
Members and Local Government Officials 

- GIS-based Mapping Projects for Urban 
Planning 

- Policy Reform through the Local Government 
Association 
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CommUnity Action Program 
CAP helps neighborhood councils and community groups to first identify and 
prioritize local needs, and then to develop and implement projects that 
address those needs. The program also provides assistance to civilian victims 
of war through the Marla Ruzicka Fund. -

• CAP works with local governments, neighborhood advisory councils, and over. 

1,450 community actions groups (CAGs) in all 18 governorates. 

• Communities identify projects, such as school renovations, literacy programs, 

neighborhood cleanups, water and sewage system rehabilitations, and small 

infrastructure repairs. 

• Local resources must contribute 10 to 20 percent of costs through materials, 

property, labor, and/or equipment. 

• Under CAP, the Marla Fund has supported 430 projects benefiting Iraqi 

civilians inadvertently injured by coalition activities. 
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Elections Support 
USA/D's Elections Support program provides technical assistance through 
UNAMI to the Independent Higher Electoral Commission (/HEC) of Iraq. 

USAID's Elections Support program assists·with: 
• Drafting a legal elections framework 

• Voter registration framework and procedures · 

• Training of national and governorate elections staff 

• Ballot design and production 

• Election logistics and operations 
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Iraq Community-Based Conflict Mitigation 
Launched in Fall .2007, the ICCM program assesses the nature of community 
conflicts, including resource-based conflicts, and provides quick-response 
programs to address them. 

• ICCM is designed to help build conflict-mitigation networks that promote 

local cooperation and engage the next generation of Iraqis in preventing 

conflict. 

• ICCM leverages the access and on-the-ground knowledge provided by 

PRTs. 

• Working through PRTs allows ICCM to coordinate with active projects 

promoting economic growth, responding to humanitarian crises, 

developing local governmental capacity, and mobilizing communities. 
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Quick Response Fund/ 
Iraq Rapid Assistance Program 
Launched in Fall 2007 to implement State Department 'Quick Response Funds ', /RAP 
allows PRTs and embedded PRTs to provide grants in support of activities that meet 
essential needs in their areas of operation. 

• IRAP supports economic and social development 

programs and civil society conflict-mitigation 

efforts countrywide through regional centers. 

• Grants range from $50,000 to $200,000. 

• Types of activities funded: 

- Reconciliation, conflict resolution and prevention 

- Employment programs and vocational training 

- Media training and law reform 

- Training for regional and local elected officials 

- Counseling programs for women 

Potential Recipients 

• Indigenous groups 
• Cooperatives 
• Associations 
• NGOs 

• Provincial go~ernment 
• Local government 
• Private voluntary 
organizations 
• Student groups 
• Media 
• Private sector 
• Informal groups 
• Coalitions 

13 



FROM THE AMERICAN PEOPLE I RA Q Economic Growth & Agriculture 

Economic Governance 
EG assists the Government of Iraq in implementing an institutional 
framework that will foster a transparent and market-based economy. 

Advisory and capacity-building assistance: 
• Fiscal, tax and customs reform 

• Monetary policy and the Central Bank of Iraq (CBI) 

• Central Organization for Statistics & Information Technology (COSIT) 

• Commercial law and institutional reform 

• Social Safety Net and pension reform 

Activities: 
• Building capacity at the Ministry of Finance and the CBI 

• Assisting the Government of Iraq in fulfilling IMF Stand-by Agreement 
requirements and with its application for WTO accession 

• Providing technical assistance in welfare and pension reform 
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Private Sector Development 
Encouraging a market-based economy at the provincial level by offering a 
spectrum of business development and finan9ial services. 

Activities: 
• 

• 

• 

• 

• 

• 

• 

Increase access to credit and provide firm-level assistance to micro, small, 
and medium-size enterprises (MSMEs) with growth potential 

Support PRTs with planning and local economic development initiatives 

Strengthen domestic and international trade and investment linkages, 
including support for WTO accession 

Improve competitiveness ·of selected industries (e.g., cement, plastics, IT) 

Train microfinance credit officers and commercial bank managers 

Operate grant facility supporting microfinance expansion and continue 
support to Iraqi Company for Bank Guarantees 

Support five regional Small Business Development Centers 

15 



USAID IRAQ 
FROM THE AMERICAN PEOPLE Economic Growth & Agriculture 

Agriculture 
Launched in Summer 2007, "lnma" (which means 
growth) supports agribusiness to improve farmers' 
livelihoods and stimulate provincial economic growth. 

Objectives: 

• Improve agricultural quality and productivity 

• Restore soi I and water management systems 

• Connect farmers to markets 

• Increase the competitiveness of Iraqi agribusinesses 

• Increase domestic and foreign partnerships 

Interventions: 

• Quick-impact small grants 

• High-value crops (tomatoes, dates, etc.) 

• Livestock 

ARDI: Agriculture 
Reconstruction and 

Development for Iraq 
(2003 - 2006) 

• Close partnership with 
Ministry of Agriculture 

• Expanded agricultural 
productivity 

• Rehabilitated key 
agro-ecosystems 

• Restored capacity of 
rural agro-enterprises to 
produce, process, and 
market goods and 
services. 

• Activities: Restored 
veterinary clinics, 
introduced improv~d 
cereal grain varieties, 
repaired agricultural 
equipment, and trained 
farmers and ministry 
staff. 
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Community Stabilization Program 
CSP works to achieve economic and social stability in urban communities 
throughout Iraq. It provides a link between the U.S. Military's post-kinetic 
stabilization programs and longer term development. 

Objectives: 

• Support focused stabilization and the Baghdad 
Security Plan. 

• Er:nploy young men, ages 17-25, who might 
otherwise be attracted to insurgency, sectarian 
violence, or crime. 

• Help enhance legitimacy of local government by 
providing services identified by beneficiary 
communities. 

• Use other 'non-lethal counterinsurgency' tools 
to mitigate conflict and suppress violence. 

1. 

2. 

3. 

4. 

CSP Components 

Community 
Infrastructure and 
Essential Services 

Business 
Development 
Program 

Vocational Training 
and Employment 
Generation 

Youth Activities 
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Office of Foreign Disaster Assistance 
Since 2003, USA/D's OFDA has provided humanitarian assistance to Iraq, 
including support to Internally Displaced Persons (/DPs) and disaster relief. 
OFDA assistance is provided through five partner organizations working 
throughout the country. 

USAID assists IDPs and their host communities by: 
• Providing emergency relief supplies 

• Increasing access to emergency healthcare 

• Improving water and sanitation systems 

• Funding protection programs for vulnerable populations 

• Enhancing temporary or transitional shelter 

• Expanding employment and livelihood opportunities 

• Building local and national capacity to monitor and address displacement 

18 




