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Mission Goals are the long-term (five plus years) end state of the Mission’s work.  In the ICS context, the 

purpose of the Goal is to (1) frame the Mission Objectives so they can be more specific and meaningful, 

and to (2) link the ICS to the Joint Regional Strategy (JRS) Goals.  A Mission Goal can use the specific 

language in the JRS Goal, combine multiple JRS Objectives, or be based on these more  

loosely.  We encourage you to pull 

language directly from the JRS Goals or 

JRS Objectives to save time and keep 

the connection to the regional priorities 

obvious.  

Develop Mission Goals 

 I. Review Regional JRS and choose applicable Goals:  
The Country Team should review the JRS Goals and 
JRS Objectives of the relevant geographical bureau 
and use these elements to develop the Mission 
Goal.   

II. If necessary, identify and draft additional Goals:   
If your region’s JRS Goals do not sufficiently cover 
priority Mission activities, the Country Team can 
identify additional Mission Goals.  Most Missions 
will have 2-3 Goals. 

Questions to Consider 

  What are we trying to 
achieve over the long-
term (five plus years) in 
the host country?  

 Are there JRS Goals or JRS 
Objectives that address 
what we are trying to 
achieve?   

Example Mission Goals 
 
 

 

Using multiple JRS Objectives: 

Increased adoption of rules-based and high standard economic and trade architecture and 
Enhanced trade and investment flows with the United States 

Using JRS Goal: 
Strengthened Democratic Institutions and Improved Governance in Freedonia 

Customized: 

Promote a Freedonia and United States relationship that develops international strategies to 

prevent and respond to emerging securities threats 
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