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Two Years in PRO Manager's Life 

• Action (32%) Process (68%) 
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• Budget E-mail/Comm Ad min 

Front Office/Embassy • PRO Mgmt • Reporting 

• Project Design • Host Gov't Backstopping Tech. Teams 

AidTracker+ • Strategic Planning • Geog Info Systems 

Top Three Tasks 

449 hrs 
E-mail & Comm 

Priceless But Too Little 

59 hrs 
Staff Development 

298 hrs 
Admin 

37 hrs 
Site Visits 


