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U.S. Agency for International Development: Background, Operations, and Issues

Summary

This report provides background information on the ingtitutional makeup and operations of the
U.S. Agency for International Development (USAID), the leading international humanitarian and
development arm of the U.S. government. The report then discussesin greater depth several
aspects of the agency that might be of particular congressional interest.

In FY 2015, USAID is responsible for more than $20 billion in appropriations, representing more
than one-third of the International Affairs 150 budget function and more than half of total foreign
assistance encompassed by the State, Foreign Operations appropriations and international food
aid appropriated under the Agriculture appropriations.

USAID provides assistance to arange of countries—125 in FY 2013; however, of those, 23
received under $1 million, mostly small island nations or countries receiving one-time funds for
humanitarian purposes. In FY 2013, nearly 40% of funds attributable to countries and regions
went to sub-Saharan Africa and more than 19% went to Afghanistan and Pakistan. Of funds
attributable to a specific sector, 36% were for health programs and 19% for humanitarian efforts.

USAID maintains more than 60 country and regional missions that design and manage awide
range of development projects, most intended to meet specific development objectives as
formulated in a Country Development Cooperation Strategy. Most projects are implemented
through some form of grant, cooperative agreement, or contract by one of thousands of potential
devel opment partners—nonprofit private voluntary organizations and other non-governmental
organizations, for-profit contractors, universities, international organizations, and foreign
governments and civil society.

Since 2010, under its USAID Forward agenda, the agency has undertaken numerous reforms to
address challenges in budgeting, evaluation, human resources, use of the private sector, and the
application of science and technology to development issues, among other concerns.

Congress maintains broad interest in and authority over the budget, operations, and policies of the
U.S. government’s leading development agency, and over U.S. foreign policies generally. Issues
of possible interest to Congress include the following, each of which is addressed more fully in
the report:

» Accountability. Is the agency able to provide adequate accountability for
taxpayers dollars and could efforts to increase accountability have negative
implications for the agency?

* Local Solutions. What are the benefits and challenges of moving agency
resources through local governments and organi zations?

e Aid Implementers. What are some of the concerns regarding the largest cohort
of aid implementers, U.S. contractors and grantees?

» Relationship to Department of State. What has been the historic relationship of
USAID, technically an independent agency, and the Department of State, and
what impact has this relationship had on USAID operations? What is the outlook
for the USAID-State relationship?
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* Roleof Congress. In what ways can and does Congress affect the programs and
operations of USAID?

» Sustainability. How can USAID ensure that project efforts are maintained by
local governments and organizations after its financial and technical support
ends?

USAID faces multiple challenges in the course of fulfilling its mission, including:

Local Solutions. Providing assistance to local entities incursthe risk of loss of taxpayer dollars.
Efforts to mitigate risk generally require more personnel and consequent funding to monitor local
entities and build their capacities.

Sustainability. “ Country ownership” and domestic resource mobilization efforts are two ways the
agency has sought to address sustainability, but a clear path to sustainability remains awork in
progress.

Human Resour ces. The agency faces shortages of specific skill sets to meet the needs generated
by efforts to work more closely with local government and private sector partners and to meet the
needs of the Food Security Initiative.

Program Flexibility. Congressional funding mandates and a host of presidential initiatives are
viewed by many observers as restricting the ability of USAID mission personnel to program
project activities in accordance with development professiona and partner country priorities.

Scaling-Up. Seeing successful ideas from pilot through to maturity and making them work at the
country, region, and international level likely requires along-term funding horizon, programming
flexibility, and mechanisms to spread ideas throughout the agency—each a chalenge in itself.

Security. Security concernsin non-permissive environments, such as South Sudan and
Afghanistan, raise numerous obstacles to successful project implementation.
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he U.S. Agency for International Development (USAID) was established on November 3,

1961, following enactment of the Foreign Assistance Act of 1961 (FAA, PL. 87-195)

which formally established and authorized the assistance programs that USAID
implements.* Since then, USAID has been the leading international humanitarian and
development arm of the U.S. government. In FY 2015, the agency is responsible for more than
$20 billion in appropriations, representing more than half of all traditional foreign aid
appropriations and more than two-thirds of total U.S. humanitarian and development funding in
that year.? USAID is the workhorse of the U.S. foreign assistance program. The agency has
played arole in multiple contexts and forms of assistance over many years so that no short
account can fully characterize it. Focusing as much as possible on points likely to illuminate
concerns of Congress, this report provides a profile of the agency, putting its operations into brief
historical context, and explains how it implements its programs.® Selected current issues are then
discussed in more depth.

USAID Background

Key Features of USAID

Of the multiple agencies and departments of the U.S. government that engage in some form of
international humanitarian and devel opment work, USAID differs from the othersin a variety of

ways:

Leading U.S. Development Agency. USAID isthe largest provider of U.S. development aid. It
employs thousands of development professionals with specializations in a wide range of sectors
and geographic regions. It is the representative of the U.S. government on devel opment issues
throughout the world.

Worksin Numerous Countries. USAID funds activitiesin 125 countries (based on FY 2013
obligations) and maintains an extensive field presence, with more than 60 standing bilateral

1 USAID was established by the Secretary of State under State Department Delegation of Authority No. 104 asa
consequence of Executive Order 10973, also on November 3, 1961, and both pursuant to the FAA, enacted on
September 4, 1961.

From 1961 to 1993, when its name was changed, USAID was known as the Agency for International Development and
commonly referred to by its acronym, A.l1.D. Throughout this report, references to the agency, with the exception of
historical quotations, will use the current acronym, USAID, regardless of time period.

In addition to devel opment and humanitarian programs, the FAA also authorizes arange of other programsin which
USAID does not currently play arole, such as military, nonproliferation, counterterror, and other security aid, as well
as Overseas Private Investment Corporation (OPIC), Trade and Development Agency (TDA), and International
Narcotics and Law Enforcement Affairs (State-INL) activities.

2 Foreign aid has traditionally been characterized as encompassing only assistance accounts in the State, Foreign
Operations appropriations as well asfood aid funded through the Agriculture appropriations. A broader definition of
aid would include agencies funded through other appropriations legislation less identified with assistance programs,
such as the Department of Defense (DOD) and the Nationa Institutes of Health. USAID’s share of all aid from all
sources can be roughly estimated at 37% in FY 2012, the most recent year these figures (in obligations) are available. In
that year, it aso represented 65%, nearly two-thirds, of all humanitarian and development aid from all sources, both
traditional and nontraditional.

8 USAID operations and corresponding data are constantly changing, and so the descriptions and explanations provided
in this report should be viewed as illustrative rather than fixed or definitive.
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country missions and regional officesthat serve countries without mission representation. This
physical presence allows the agency to formul ate devel opment strategies based on familiarity
with local conditions, consult regularly with the local government and civil society, and closely
monitor project progress.

Worksin Multiple Sectors. USAID works on a broad and varied range of humanitarian and
development concerns, including microenterprise, health, agriculture, biodiversity, education,
democracy and governance, economic infrastructure, energy, financial markets, trade capacity,
trafficking in persons, women, disaster relief, and water. Activities in these fields are often
supported by specific legislative authorities, and many of them are mandated annually by
Congress in appropriations funding language.

Worksin the Poorest Countries. In order to meet the objectives of mitigating humanitarian
disasters and addressing poverty, USAID works with the poorest of the poor countries. In

FY 2013, the most recent year for which data are available, USAID had programsin 31 of the 34
lowest-income countries, accounting for 44% of total country assistance. With corrupt and weak
political and economic institutions, these countries are often challenging development partners.

Worksin Conflict Countries. USAID is obligated to work in conflict or post-conflict countries,
such as Irag, Afghanistan, Pakistan, and Somalia. USAID programs in such locations often focus
as much on establishing stability and delivering basic services as on long-term devel opment. In
the past decade, Department of Defense secretaries under administrations of both parties have
argued the importance of USAID development programs in combatting national security threats.*

Serves Palitical/Strategic and U.S. Commercial Purposes. In addition to humanitarian and
devel opment objectives, USAID supports the political and strategic foreign policy goals of the
State Department by providing assistance to strategically important countries—for example,
eastern Europe and the former Soviet Union after the fall of communism and Afghanistan today.
USAID assists U.S. commercial interests by furthering the economic growth of developing
countries and building these countries’ capacity to participate in world trade. In most years, it has
been the largest provider of trade capacity building assistance among U.S. aid agencies.”

LeadsWorld in Humanitarian Aid. While most refugee aid is provided by the State Department
through contributions to international organizations, USAID isthe U.S. government’s prime
channel for disaster and food assistance and the most visible face of any U.S. humanitarian
response.

Works Directly with Civil Society/Private Sector asWell as Gover nments. In addition to
providing funding and technical expertise to governments, USAID directly funds international
and loca non-governmental organizations (NGOs) aswell as other private sector entities. It also
participates with U.S. businesses in hundreds of public-private partnerships.

Largest and Leading Bilateral Donor. USAID istheworld's largest provider of bilateral donor
grant assistance. It alone represented about 14% of all Official Devel opment Assistance (ODA)

4 For example, Secretary of Defense Robert M. Gates, Landon Lecture, November 26, 2007; and Secretary of Defense
Ash Carter, Remarks at the Global Chiefs Mission Conference, March 26, 2015.

5 Management Systems International for USAID, From Aid to Trade: Delivering Results, A Cross-Country Evaluation
of USAID Trade Capacity Building, November 24, 2010, pp. 4-5.
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from all international donorsin 2013.% Historically, USAID led other donorsin offering
innovative ways to address challengesin the health, agriculture, microcredit, democracy
promotion, environment, and private sector development fields.

Agency Roles, Strategy, and Programs

USAID servesthree key and overlapping rolesin U.S. foreign policy. In addition to being the
primary development agency of the U.S. government, USAID is amajor implementer of
humanitarian and political-strategic assistance.’

» Development assistance programs are designed chiefly to foster sustainable
broad-based economic growth, good governance, and social welfarein
developing countries. Where once they served as a counterpoint to communism,
these programs are generally viewed as instrumental in building trade partners
and future dlies, preventing breeding grounds for terrorists, addressing a range of
common international concerns, and exercising U.S. |eadership abroad.

* Unlike development assistance programs, which are often viewed as long-term
effortsthat may have the effect of preventing future crises, humanitarian aid
programs are devoted largely to the immediate aleviation of natural and man-
made emergencies, and reflect the traditional charitable impulse of the American
people, while also attempting to stifle a cause of instability.

*  Whilelargely indistinguishable from devel opment aid programs, the primary
purpose of political-strategic aid isto address special U.S. economic, palitical or
security interests, such as the reconstruction of Irag and Afghanistan or
alternative agriculture programs in centers of illicit narcotics production.

These roles are wrapped up in USAID’s mission statement, revised in January 2014: e partner
to end extreme poverty and to promote resilient, democr atic societies while advancing our
security and prosperity. Mission statements change to reflect the times, and the new version,
while more succinct than previous iterations, emphasizes several current aspects of USAID
policy.? “Partnering,” “ ending extreme poverty,” and “promoting resilience’ are current concerns
in the development community. “Partnering” denotes the agency’s growing effort to work with
other bilateral and international donor agencies, the private sector, and foundations, aswell as
traditional recipient government and NGO entities. While the World Bank recently adopted the

® Based on atotal ODA figure from all countries of $134.8 hillion in FY 2013. Despite this leadership position, in 2013,
the United States was 20" in total ODA (USAID and other agencies) provided as a percentage of gross national
income. See http://www.oecd.org/development/data.htm. The DAC defines ODA as those flows to countries on the
DAC List of ODA Recipients that are provided by official agencies, each transaction of which is administered with the
promotion of the economic development and welfare of developing countries asits main objective and is concessional
in character (conveys a grant element of at least 25%).

" A very rough estimate based on appropriation account purposes suggests that 48% of USAID’s FY 2015 program
budget is devoted to development activities, 25% to humanitarian, and 27% to meeting specific political and strategic
goals while addressing development needs.

8 By contrast, the 2009 mission statement identifies more objectives in greater detail: USAID accelerates human
progressin developing countries by reducing poverty, advancing democracy, building market economies, promoting
security, responding to crises, and improving quality of life. Working with governments, institutions, and civil society,
we assist individuals to build their own futures by mobilizing the full range of America’s public and private resources
through our expert presence overseas.
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goal of “ending extreme poverty,” it has arguably long been among USAID’s purposes—the 1973
New Directions mandate (discussed bel ow) made addressing basic human needs of the poor a key
focus. “Resilience” refers to efforts to reduce a country’s vulnerability to humanitarian and other
crises. It is both a humanitarian and development assistance concern.

The strategies that currently guide USAID policies can be found in five key documents.

1. ThePresident’s Policy Directive on Global Development (PPD-6) issued in
September 2010, was the result of an interagency review led by the National
Security Council.

2. The December 2010 Quadrennial Diplomacy and Development Review (QDDR)
represents aparalel effort on the part of the State Department to address waysin
which to make the two key diplomacy and development agencies more effective
and, therefore, is more of an operational document.

3. Therecently issued 2015 QDDR builds on its predecessor, with more modest
initiatives.

4. The State/USAID joint Srategic Plan FY 2014-2017 focuses on five broad
strategic goals of U.S. foreign policy and gives USAID arolein each.’

5. The USAID Palicy Framework 2011-2015 further actualizes the broader
objectives of the previous documents.™®

Together, the documents argue the importance of development in U.S. national security—equal to
diplomacy and defense, according to PPD-6—with USAID asthe lead development agency. The
QDDR callsfor reestablishing USAID as the world's premier development agency by focusing
on six areas of perceived advantage—the promotion of food security, health, climate change,
economic growth, democracy and governance, and humanitarian assi stance—with the USAID
Policy Framework adding a seventh, the prevention and response to conflict countries. Noting
seven operational principles to be applied more systematically than in the past, the framework
document states that USAID seeks to:

e promote gender equality and female empowerment;

» apply science, technology, and innovation strategically;
» apply selectivity and focus;

* measure and evaluate impact;

e build in sustainability from the start;

» apply integrated approaches to development; and

* leverage “solution holders’ and partner strategically.

% The goals are: (1) strengthening America’ s economic reach and positive economic impact; (2) strengthening
America s foreign policy impact on its strategic challenges; (3) promoting the transition to alow-emission, climate-
resilient world while expanding global access to sustainable energy; (4) protecting core U.S. interests by advancing
democracy and human rights and strengthening civil society; and (5) modernizing U.S. diplomacy and development
efforts. Department of State and USAID, Strategic Plan FY2-14-FY2017, March 2014.

0T0 thelist of key documents, one could add the much broader National Security Strategy, its most recent iteration in
February 2015. Its views on development and humanitarian aid are reflected in the other documents.
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Many of these principles are brought to life in an agency reform program called USAID Forward,
discussed in more detail below. But they are also apparent in the range of policy directives and
guidance documents issued by the agency in the years since they were enumerated.™

While Washington-based strategy and policy directives have an impact as they are dispersed to
USAID field missionsin countries around the world, it should be kept in mind that there can be a
disconnect between policy and practice, especially as mission directors must work within the
constraints and challenges of developing countries as well as the budget they are given.

Drivers of Agency Strategy and Programs

Initsfirst dozen years, the Foreign Assistance Act caled for development in general terms only,
Congress declaring the necessity of U.S. support for both economic growth and political
democracy. The act did not specify in which sectors USAID should work or what project
activities would be useful to achieve these objectives, and it only broadly and incompletely
proposed methodologies for achieving devel opment ends. As the agency addressed the specific
developmental needs of individual countries, USAID launched projects in multiple devel opment
areas.

A change in emphasis by the agency to one type of aid or another or the adoption of a new
operational approach during the past five decades has reflected specific country needsaswell asa
host of other intersecting factors. Periodic shiftsin development theory and practice, the
introduction of new technologies, and the evident success of an assistance initiative leading to its
application el sewhere shape policy. Presidential initiatives and congressional mandates, often
reflecting public interest, also shape policy. All of these elements inform current Administration
and agency strategy.

Evolving Development Theories. USAID’s development professionals generally seek the most
effective means to achieve development goals. Historically, the agency’s choice of operational
methodology and project emphasis has reflected aid theory of the moment. In itsfirst decade,
there was a particular emphasisin USAID programs on both the provision of economic
infrastructure and the promotion of policy reform. Both followed from atop-down view of
economic development current at the time—that development emanated from government actions
and that national wesalth would trickle down to the poor. Operationally, the Development Loan
Fund, a 1950s effort inherited by the agency, was designed for infrastructure support and, until
ceding thisrole to the World Bank, was one of the main spigots for infrastructure credit support
available to many developing countries. Until the mid-1970s, infrastructure loans accounted for
the highest proportion of USAID assistance. Promotion of economic policy reform—including
policies fostering export promotion, realistic exchange rates, reform of public enterprises, the
elimination of subsidies and price controls, tax reform, and private sector strengthening—was a
new element in development introduced by USAID and most evident in the aid programsin
South Korea and Taiwan.™

1 For example, Local Systems: A Framework for Supporting Sustained Development, April 2014; Water and
Development Strategy: 2013-2018; Building Resilience to Recurrent Crisis: USAID Policy and Program Guidance,
December 2012; USAID Strategy on Democracy, Human Rights, and Governance, June 2013; Clean Resilient Growth:
USAID Climate Change and Devel opment Strategy, January 2012; Gender Equality and Female Empowerment Policy,
March 2012.

12 Michael Pillsbury, A.I.D. and Economic Policy Reform: Origins and Case Studies, Policy Analysis International,
(continued...)
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Support for both infrastructure and policy reform lost favor—at least for some years—when the
focus on the government role in fostering a higher overall growth rate was rejected and a new
bottom-up approach to development emphasizing “ growth with equity and basic human needs’
was adopted.”® The so-called New Directions strategy, embodied in the Foreign Assistance Act of
1973 (PL. 93-189, which amends the 1961 FAA), made it the purpose of U.S. development
assistance to help the poor maority satisfy their basic human needs. Although revisions have
been made over the years, the New Directions focusin U.S. development aid remainsto alarge
extent intact.

The shift in emphasis signified by New Directions shaped the way USAID operates to this day. It
led the agency to focus on projects benefitting the poor.* It accelerated an ongoing transition
from aloan to a grant agency, and from an agency building infrastructure to one providing
technical expertise. Whereas ass stance had been provided by Congress previously on a
functional basis—as grants or loans—aid was now appropriated for specific sectors and

emphasi zed sectors viewed as important to the rural poor, especially agriculture and nutrition,
which went from an estimated 26% of aid in FY 1973 to 54% in FY 1975 and 61% in the proposed
FY 1976 budget.”® The inventory of USAID projects increased from about 1,550 projectsin 1975
to over 2,000 in 1981 as aresult of moving from capital-type projectsto small, technical
assistance projects.’® Some projects in higher-income devel oping countries (e.g., Uruguay, Brazil,
Venezuela) were phased out to make room for more projects in lower-income countries (e.g.,
Bangladesh, Indonesia, Philippines). New programs were established in lower-income countries.
The biggest change was in Africa, which went from 8 to 28 USAID missions from 1973 to
1980."" Program planning practices still employed today, such as conducting social soundness and
beneficiary analysis, were adopted to better focus on the poor majority, as was using alogical
framework process to draw connections between project activities and objectives and the Country

(-..continued)
Vienna, VA, September 1993.

13 The Nixon Administration adopted the view that policy reform should be the purview of multilateral institutions and
channeled increased funding to them. Policy reform regained a measure of importance in USAID in the 1980s as the
Reagan Administration utilized cash transfers, so-called non-project assistance, as a condition for the adoption of
reform aimed at making governments support pro-private sector policies. Apart from a shift in development theory, a
decreasein foreign aid levels and lending hel ped drive a decline in expensive infrastructure support which only was
maintained under the more politically-oriented and well-funded Economic Support Fund and, after 2004, in the
Millennium Challenge Corporation.

14 While an incomplete 1981 review of project documents for FY 1973-74 found only about 26% of USAID’s projects
were intended to primarily benefit the poor, by FY 1979-80, 72% were justified in these terms. Congressional Research
Service, The New Directions Mandate and the Agency for International Development, in U.S. House of
Representatives, Committee on Government Operations, AlD’s Administrative and Management Problemsin
Providing Foreign Economic Assistance, October 6, 1981, p. 10 (hereafter cited as CRS/New Directions).

15 U.S. House of Representatives, Committee on International Relations, Implementation of “ New Directions’ in
Development Assistance: Report Prepared by the Agency for International Development, July 22, 1975, p. 5, 17.
Although population planning and health only rose from 18% in FY 1973 to 22% in FY 1975, health programs changed
substantially as aresult of New Directions. From a previous focus on a few high profile projects not designed to help
the rural poor, USAID assisted 25 low-cost health delivery programsin 1975 as compared with only onein 1971. The
agency also shifted its education program’s emphasis from universities to afocus on basic, non-formal, and primary
education.

18 GAO Associate Director Samuel W. Bowlin testimony in U.S. House of Representatives, House Government
Operations Committee, AID’s Administrative and Management Problemsin Providing Foreign Economic Assistance,
October 6, 1981, p. 5.

¥ n total, USAID went from 38 missions and representative offices abroad in 1973 to 62 in 1980. CRS/New
Directions, p. 326.
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Development Strategy Statement, forerunner of the current Country Development Cooperation
Strategy (discussed below).™

Perhaps the most important consequence for USAID of New Directions was its acceleration of an
ongoing shift from an agency “having significant operationa responsibilities to an agency which
largely plans and finances projects which other groups implement, and the agency monitors and
evaluates.”®® This shift occurred because, in addition to new programs in lower-income countries,
the new devel opment approach required a different set of technical skills—social scientists and
rural development specialistsinstead of infrastructure engineers—at the same time that budget
cuts slashed the agency’s U.S. direct hire workforce from 4,439, excluding Vietnam and Laos, to
3,672 between 1974 and 1977, a 17% reduction.”® The consequent difficulty in meeting technical
requirements increased the need to turn to contractors and grantees. New Directions specifically
called for increased use of Private Voluntary Organizations (PVOs) and other NGOs to carry out
assistance programs.”*

Science and Technology. Support for scientific research and its dissemination as practical
solutions to devel opment problems has long characterized USAID and is recognized in the on-
going reform initiatives that seek to re-vitalize the agency as a center for scientific research and
innovation (see “USAID Forward and Other Reform Efforts’ section below).? For decades,
USAID has been a mgjor source of funds for the International Agricultural Research Centers and
the agricultural research activities of land grant universities. In 2011 alone, the agency spent more
than $192 million in health research.? The measurable success of innovative practices,
particularly in the health field, has encouraged |arge-scal e spending on dissemination of these
advances. It is arguably one of the reasons why the health sector has in recent years been the
recipient of the highest proportion of the assistance budget.

USAID played akey role in disseminating the new grainsthat characterized the green revolution
of the 1960s and 1970s. Its do-it-yourself rice kits, containing seed, fertilizer, pesticides, and
information on how these were to be used, effectively introduced the new high-yield grainsto
farmers, and its development loans supported devel oping country fertilizer purchases. In the
1980s, USAID was an early user of satellite data to forecast crop failures and identify mineral
deposits and groundwater resources. Other innovations during the past severa decades, (e.g.,
more efficient cook stoves, drip irrigation technologies, a rinderpest vaccine for African cattle,
oral rehydration therapies, a measles vaccine, improved contraception, anti-malarial nets, and

18 USAID, Implementation of New Directions, pp. 25-33; CRS/New Directions, p. 269, 271.
1 CRS/New Directions, p. 296.

2 Total direct hires, U.S. and foreign national, fell from 7,031 to 6,198 between 1974 and 1976, excluding the
terminating Vietnam and Laos programs, a 12% reduction in just those two years. Including Vietnam and Laos, the
decline in the total workforce was 47% (1974-1977). Even excluding the demise of the large-scale program in
Southeast Asia, this decline had begun in the late 1960s with continuing cuts to the overall budget. USAID, Office of
Personnel and Manpower, Distribution of Personnel as of June 30, 1948 thru 1976, April 1977. The 1977 figures are
from USAID, Task Force Report for the Administrator, A.I.D., Organization and Sructure of A.1.D. (the Babb Report),
October 1977, pp. IV-6.

2L CRS/New Directions, p. 308, 326.

22 Section 241 of the original FAA broadly authorized development research, and legislation since then has supported
both broad and specific areas of research. The current FAA supports research for agriculture (§103A), health and
population (8104(e)), energy (8105(b)(2)), tropical forestry (8118(c)(9)), and for development generally (8105 (d)(2). It
also specifically supports dissemination of appropriate technology (8107).

2 USAID, Report to Congress: Health-Related Research and Development Strategy, 2011-2015, December 2012, p.22.
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anti-retrovirals) were developed and/or widely disseminated with USAID support.?* The agency
currently continues its long-supported research on a malaria vaccine, new tuberculosis drugs, and
vitamin A deficiency, among others.

Presidential Priorities. Presidential initiatives have added new areas of emphasis. For instance,
the Reagan Administration’s Private Enterprise I nitiative sought to shift the balance of USAID
activities from a“ predominantly public sector, or government-to-government, focus to one that
emphasizes market forces and active private indigenous productive sectors.”? Figures at the time
suggested that private sector program funding rose from 4% of key accountsin 1982
(Development Assistance and Economic Support Fund) to as much as 13% in 1988. The GAO
noted a shift in three USAID country programs (e.g., Jamaica, Kenya, and Senegal) it examined
from an emphasis on government capacity building in 1978 to one focused on the private sector
as an engine of growth in 1986.%° Private sector programs and approaches continue to be
deployed decades | ater.

The George H.W. Bush Administration’s President’s Emergency Program for AIDS Relief
(PEPFAR), supporting efforts to address the global AIDS epidemic, shifted significant funding
into an aready comparatively robust health sector. In addition to its existing agency-funded
programs, USAID implements about three-fifths of the State Department-funded PEPFAR
program. As aresult, HIV/AIDS funding implemented by USAID leapt from $407 million in
FY 2003 to $3.8 billion in FY 2010, representing roughly 17% of USAID’s total budget in that
year.

Three major ObamaAdministration aid initiatives—on global health, food security, and climate
change—have shaped USAID’s program. In particular, the Food Security Initiative boosted
agriculture aid funding. A major component of the USAID program in the 1970s, agriculture aid
had dwindled to insignificance by the 1990s. Between 2008 and 2012, funding obligations in the
sector doubled. At the country level, presidential initiatives may be decisive in determining the
composition and budget of mission programs—in 2012, the three Obamainitiatives reportedly
represented an estimated 75% of Nepal’s program funds.”

Congressional Priorities.”® As each Administration put its slamp on USAID’s program, Congress
made its own contribution, perhaps most importantly in the series of legidative authorizations of
the 1960s and 1970s that led to and included the New Directions | egislation noted above. In the
absence of abroad aid authorization since 1985—thereby leaving it to appropriatorsto largely

2 For example, on ora rehydration therapy, see Ann Van Dusen, “Child Survival: The Washington Story,” pp. 104-
105, in Janet C. Ballantyne and Maureen Dugan, Fifty Yearsin USAID, Arlington Hall Press, 2012 and, on the
rinderpest vaccine, see USAID, USAID’s Legacy in Agricultural Development, pp. 42-43.

% USAID, AID Congressional Presentation FY1989, p 202. See Committee on Foreign Affairs, U.S. House of
Representatives, The Private Enterprise Initiative of the Agency for International Development, Report Prepared for
the Committee on Foreign Affairs by the Congressional Research Service, September 1989.

% GAO, Foreign Aid: Agency for International Development’s 1978 and 1986 Programs for Jamaica, Kenya, and
Senegal, 86-103 BR, April 1986.

2" EnCompass LLC for USAID, Bureau for Policy, Planning and Learning: Evaluation of Program Cycle
Implementation, Final Report, September 2013, p. 118. These initiatives plus USAID’s own initiatives in Resilience,
Basic Education, and Biodiversity, among others are also putting astrain on USAID staff who must digest their
reguirements and implement them. “Too many initiatives,” isa common complaint in surveys of foreign service
officers undertaken by the American Foreign Service Association.

2 For further discussion, see Role and Impact of Congress section under |ssues below.
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shape the aid program in its annual foreign operations appropriations |egid ation—Congress has
continued to periodically authorize sector or regional programs representing a particular interest
or concern. Among these are microfinance, water and sanitation, global health, and aid to Africa,
eastern Europe, and the former Soviet Union.” Although, in many cases, USAID’srolein a sector
precededgothis interest, congressional support often has helped to solidify funding and shape
strategy.

A funding mandate or recommendation in appropriations legisation or committee report language
is perhaps the most common expression of congressional program priorities. Over the years,
Congress has directed funding levels for arange of sectors, to varying degrees of specificity. In
the foreign aid portions of the FY 2015 State, Foreign Operations appropriations legislation (P.L.
113-235, Division J), Congress required or suggested (“shall” or “should”) funding levels for
health, the American Schools and Hospitals Abroad program, cooperative devel opment,
democracy promotion, basic and higher education, environmental protection, food security and
agricultural development, microenterprise, trafficking in persons, and water and sanitation. These
FY 2015 recommendations amounted to about $12.5 billion—most of which was expected to be
implemented by USAID—and, therefore, likely account for more than two-thirds of its program
budget for the fiscal year.

Perhaps the most important role of Congressin determining the shape of USAID’s programsis
congressional control over the total USAID budget. The various elements of the budget are
discussed below.

USAID Budget

The USAID annual budget is provided through multiple funding accounts. Each account has
different rules and flexibilities established in authorization and appropriations language. Most
USAID program and operational accounts are authorized specifically or broadly under the
standing legid ative authority of the Foreign Assistance Act of 1961. Authorization of funding
levels, however, istime-limited and, in many cases, has not been renewed since the last
comprehensive aid legidation in 1985, which provided funding levelsfor FY 1986 and FY 1987. A
legislative requirement that foreign assistance program appropriations be authorized before the
appropriation can be made is regularly waived, for example, as the Consolidated and Further

2 Respectively, the Microenterprise for Self Reliance Act of 2000 (title | of P.L. 106-309) and the Microenterprise
Results and Accountability Act of 2004 (P.L. 108-484); Senator Paul Simon Water for the Poor Act of 2005 (P.L. 109-
121); the United States Leadership Against HIV/AIDS, Tuberculosis and Malaria Act of 2003 (P.L. 108-25); Chapter
10 of the FAA-Development Fund for Africa (added by P.L. 101-513); Support for East European Democracy Act of
1989 (P.L. 101-179); and Freedom for Russia and Emerging Eurasian Democracies and Open Markets Support Act of
1992 (P.L. 102-511).

%0 Congressional proclivities have at times run counter to those of USAID. One example is microcredit aid, where
Congressional involvement beginning in the mid-1980s came in the form of appropriations funding earmarks
accompanied by policy directives for the use of those funds in support of “poverty lending”, i.e., seeking to reach the
so-called poorest of the poor, those in the bottom half of the poverty line. Congress mandated, first in appropriations
language and later, in 2000, 2003, and 2004 in authorizations, that half of loans should be provided to this group,
limited the monetary size of loans to force USAID to reach this cohort, defined the size of microenterprises to be
supported, and |later mandated surveys to factually establish the poverty levels of target groups. Although the agency
had long supported microfinance ingtitutions, it strongly resisted congressiona actions, arguing that economic benefits
of microfinance were best generated by higher income micro and small entrepreneurs.
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Continuing AppropriationsAct, 2015 (P.L. 113-235, Division J, §7022) did in the case of FY 2015
unauthorized foreign aid program appropriations.®

Budget Accounts

Almost all of USAID’s funding is appropriated in the annual State, Foreign Operations
appropriations legidation, except the PL. 480 Title 11 food aid program, which is funded through
the Agriculture appropriations.* Some appropriations accounts that fund USAID programs are
exclusive to sectors (e.g., health, democracy). Some accounts are exclusive to broad purposes
(e.g., political/strategic, development, humanitarian). Some are exclusive to an aid methodol ogy
(e.g., development credit authority). And, in the past, some accounts have been exclusive to
countries or regions (e.g., the Iraq Relief and Reconstruction Fund; Assistance to Europe, Eurasia
and Central Asia; Development Fund for Africa).

Up until 2006, a number of appropriations accounts whose funding went entirely to USAID—its
“core” accounts—were solely under the jurisdiction of the agency, while others from which only
aportion of the total went to USAID were co-managed with the Department of State. In the latter
case, the State Department set policy and country allocations and USAID implemented the
program funding allocated to it. Since 2006, with the creation of what is now the Office of U.S.
Foreign Assistance Resources in the State Department, all these accounts—both “core” and
shared—are perhaps best described as jointly managed by State and USAID at the policy and
alocation level, with USAID implementing funds allocated to it.

Because the shared account totals can only be estimated, total USAID budget figuresin Table 1
are also only estimates. Further, each year some funds—contributions to a few international
programs, such as the Global Fund to Fight AIDS, Tuberculosis, and Malaria and cash transfersto
various governments—merely pass through USAID. Because these “transient” funds may be
quite large—the Global Fund contribution, for instance, sometimes representing more than $1
billion—the total USAID budget figure somewhat distorts the profile of funding available to it for
implementing its own programs.

%! The aforementioned requirement liesin §15 of the State Department Basic Authorities Act of 1956 (22 U.S.C. 2680)
and 810 of the Foreign Military Sales Act amendments, 1971(22 U.S.C. 2412).

%2 The food aid program is authorized in the Agricultural Trade Development and Assistance Act of 1954, as amended
(P.L. 84-480), from which is derived the name to which it is commonly referred.
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Table |. USAID Appropriations: FY2012-FY2016 Request

(in current $ millions)

FY2015 FY2016

FY2012 FY2013 FY20Ii4 est.2 req.

USAID Program Total (est.) 16,780.5 17,349.0 16,545.5 19,163.0 18,117.7
Core Programs:
Global Health Programs—USAID 2,629.8 2,626.1 2,773.8 3,096.0 2,755.0
Development Assistance (DA) 2,520.0 2,717.7  2,507.0 2,507.0 2,999.7
International Disaster Assistance (IDA) 1,095.0 1,550.4 1,801.0 3,331.3 1,741.0
Transition Initiatives (TI) 93.7 68.8 57.6 67.0 67.6
Complex Crises Fund (CCF) 50.0 53.0 40.0 20.0 30.0
Development Credit Auth Subsidy [Possible [40.0] [40.0] [40.0] [40.0] [40.0]
Transfer from other Accts]
P.L. 480 Food for Peace Title Il (USDA 1,466.0 1,359.4 1,466.0 1,466.0 1,400.0
Apps)
Shared Programs:b
Global Health Programs—State Dept: 2,738.0 3,470.0 3,572.1 3,572.1 3,418.4
USAID Portion (est.) (5,5429) (5439.8) (5,670.0) (5670.0) (5426.0)
Economic Support Fund (ESF): USAID 57164 54568  4,268.0 5,048.6 5,706.0
Portion (est.) (6,146.7)  (5867.5) (4,589.2) (5428.6) (6,135.5)
Assistance for Europe; Eurasia & Central 4248 0.0 0.0 0.0 0.0
Asia (AEECA): USAID Portion (actual) (626.7)

46.8 46.8 60.0 55.0 0.0
Democracy Fund: USAID Portion (actual) (114.8) (109.0) (130.5) (130.5)
USAID Administration Total 1,536.3 1,458.7 1,321.1 1,434.1 1,700.5
USAID Operating Expenses 1,347.3 1,279.3 1,140.2 1,235.3 1,425.0
USAID Capital Investment Fund 129.7 123.1 117.9 130.8 203.3
Development Credit Authority Admin 83 79 8.0 8.1 9.2
USAID Inspector General 51.0 48.4 55.0 59.9 63.0
TOTAL: USAID Program & 18,316.8 18,807.7 17,866.6 20,597.1 19,818.2

Administration (est.)

Source: U.S. Department of State budget documents and CRS calculations.

Notes: Totals include Overseas Contingency Operations (OCO) and transfers. FY2013 amounts include post-
sequester and across-the-board rescission. Of FY2015 CCF $50 million appropriated total, $30 million was
managed by State.

a. FY2015 totals include Ebola emergency funding.

b.  Shared Programs: Amounts shown on top are estimated USAID-implemented portion of account. Amounts
shown in parentheses are account totals as appropriated. USAID portions of Global Health-State for
FY2012-2013 are estimates based on USAID reporting; FY2014-2015 is based on FY2010-2013 average
proportion (63%). USAID ESF portion is based on USAID estimate of historic average of about 93%, but the
actual percentage may vary widely from year to year. AEECA amount is actual USAID portion reported by
Europe/Eurasia Coordinator. Democracy Fund amount is actual allocation to USAID.
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The agency’s core program accounts include the following:

The USAID Global Health Programs account, currently one of two components of a broader
Global Health Programs account—the other owned by the Department of State—supports
programs focused on combating infectious diseases such asimmunization and oral rehydration;
HIV/AIDS; malaria; tuberculosis, materna and child health; vulnerable children; and family
planning and reproductive health.

The Development Assistance (DA) account funds programsin agriculture,
private sector development, microcredit, water and sanitation, education,
environment, democracy, and governance, among others.

The International Disaster Assistance (IDA) account, managed by the USAID
Office of Foreign Disaster Assistance, aids nations struck by natural and man-
made disasters and emergencies. Funding is flexible and less constrained by
requirements than other accountsin order to support arapid response.

The Transition I nitiatives account supports the activities of USAID’s Office of
Trangition Initiatives (OTI), a program launched in 1994 to bridge the gap
between disaster and development aid. It supports flexible, short-term assistance
projects in countries that are moving from war to peace, civil conflict to national
reconciliation, or where political instability has not yet erupted into violence and
where conflict mitigation might prevent the outbreak of such violence.

The Complex Crises Fund (CCF) is a standing pot of non-allocated funds that
allows USAID to rapidly respond to emerging or unforeseen crises with projects
aimed at the root causes of conflict or instability. In 2010, for example, the CCF
provided agricultura assistance in time for the planting season to newly resettled
Sri Lankans previoudly displaced by the civil war, and in 2014 to address
unanticipated governance challengesin Ukraine.

The Development Credit Authority (DCA) specifies an amount that may be
transferred from other accountsto subsidize U.S. loan guarantees that assume a
portion of the risk taken by private banks financing water and sanitation systems,
microcredit and small enterprise development programs, and other development
activities. The provision also directly appropriates administrative costs to run the
credit program.

P.L. 480 Titlell, athough funded through the Agriculture appropriations, it is
managed by USAID. Also known as the Food for Peace program, P.L. 480 Title
Il provides U.S. agricultural commodities to meet both emergency and non-
emergency food needs. Humanitarian food programs represent about 60% of
funding and target mostly vulnerable populations in response to malnutrition,
famine, natural disaster, civil strife, and other relief requirements. It is provided
through multilateral organizations, such asthe World Food Program, and to
private voluntary organizations (PV Os). Non-emergency, developmental -
purposed food is provided to PV Os and often “monetized” (i.e., sold in the
recipient country with proceeds used to support development projects). In recent
years, Congress has alowed a portion of this account to be provided in cash
form, rather than food, which can then be used to purchase food on local markets.
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USAID also receives a portion of the following accounts:*

* TheGlobal Health-Sate component of the broader Global Health Programs
account, managed by the Office of the Global AIDS Coordinator (OGAC) in the
Department of State, isthe largest source of funding for the President’s
Emergency Plan for AIDS Relief (PEPFAR). Programs funded from this account
are implemented by USAID, the Department of Defense, the Centersfor Disease
Control and Prevention, and the Peace Corps, among others. USAID’s share
averages over 60% of this account’s funding, although the amount may vary
widely from year to year. The U.S. contribution to the Global Fund to Fight
AIDS, Tuberculosis, and Maaria passes through USAID.

»  TheEconomic Support Fund (ESF) uses economic assistance to advance U.S.
political and strategic goalsin countries of special importanceto U.S. foreign
policy. Key recipientsin recent years include Afghanistan, Irag, South Sudan,
Egypt, Colombia, and Jordan. In most years, USAID receives over 90% of the
funding.

* TheDemacracy Fund supports democratization programs run by the State
Department and USAID. Congress directs a specific dollar portion of the fundsin
this account—representing 46% in FY 2014—to USAID’s Bureau for
Democracy, Conflict, and Humanitarian Assistance.

In addition to these accounts, USAID has, on occasion, received funding transfers from other
agencies, most commonly the Millennium Challenge Corporation to implement the MCC's
threshold programs.

Several accounts are exclusively for USAID administrative purposes, not programs, and remain
solely under the agency’s jurisdiction:

» The Operating Expenses (OE) account funds the operationa costs of USAID,
including salaries and benefits, overseas and Washington operations, staff
training, security, and information technology maintenance and upgrades. Asthis
account is often insufficient to cover administrative costs, in some cases
Congress allows a portion of program costs to be used to support operations.

» TheCapital Investment Fund, begun in FY 2003, supports USAID
modernization of information technology systems and the construction of
facilities overseas.

» The Office of Inspector General account supports operational costs of the
office, which conducts audits and investigations of USAID programs.

Table 1 shows appropriated amounts under each of these accounts. Although appropriated
numbers are useful, because they are more recent and clearly show congressional action, this
report often relies on estimated FY 2013 obligations (amounts committed) for USAID-

33 Until it was discontinued in FY 2013, the Assistance for Europe, Eurasia, and Central Asia (AEECA) account was
managed by the Department of State and partly implemented by USAID in support of the countries of east Europe and
the former Soviet Union. Account policy was determined by a State Department Coordinator. USAID received about
70% of its funds each year. Funding for its former recipientsis now provided mostly under ESF.
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implemented activities because of the level of detail by country and account that is available for
that year.

Budget Trends

Based on an estimated appropriation total of $20.6 billion in FY 2015, USAID activities make up
more than half of total foreign assistance, traditionally defined as accounts under the foreign
operations part of the State, Foreign Operations appropriations and internationa food aid
appropriated under the Agriculture appropriations (Figure 1).** USAID manages more than one-
third of the International Affairs 150 budget function in the federal budget. The agency’s
operations and programs represent about 0.7% of total federal budget authority.

Figure 1. USAID Portion of Federal Budget and 150 Budget Function, FY2015

International State
Affairs 150 Department
Budget Diplomacy
Function- 30%
1.4%
—— >

Source: OMB Historical Budget Tables FY2015 and CRS calculations.

As might be expected, over five decades total agency funding has shifted varioudly, as have its
individual account components. At discrete points, agency funding levels can be seen asa
reflection of the general sentiment, both pro and con, toward all foreign—including military—
aid, areflection aswell of Cold War strategy and the Global War on Terrorism, of humanitarian
response, of the broader federal budget, and of specific congressiona and Administration foreign
policy aims.

Theinconsistent quality of data prior to 2001 makes it difficult to track USAID-specific funding
through its history, but an approximate cal culation using constant dollars suggests that only since

% This definition excludes a number of programs funded by non-aid agencies, largely encompassing the Department of
Defense programs to train and equip Afghan security forces, support nonproliferation in the former Soviet Union, and
health programs funded by DOD, the Centers for Disease Control and Prevention, and the National Institutes for
Health.
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FY 2009 have levels reached the heights that they did in the first years of USAID’s existence
(Figure2).®

High assistance levelsin the early to mid-1960s were fueled in part by the agency’s prominent
rolein the Alliance for Progress in Latin America and the Vietnam War (at its peak, USAID
employed as many as 10,000 staff in that country alone).*® In the past decade, USAID funding
levels have risen again, in large part due to spending on the health sector, especially HIV/AIDS,
in response to arange of humanitarian emergencies, such as the Haiti earthquake and Ebola; in
support of activitiesin Irag, Afghanistan, and Pakistan; and more broadly as devel opment
assistance has been viewed as a mitigating factor in the war on terrorism. From FY 2001 to

FY 2009, USAID’s implemented funding more than doubled in real terms.

Figure 2. USAID Funding: FY1961 to FY2013
(Obligations in Constant 2015 Dollars)
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Source: USAID, U.S. Overseas Loans and Grants https://eads.usaid.gov/gbk/ and CRS calculations.

Note: The 1976 transitional quarter has been omitted from this chart because, at $5 billion in constant dollars,
it would visually disrupt the trend-line. The transitional quarter was an accounting device to accommodate the
1976 change of the U.S. government fiscal year from July I-June 30 to October |-September 30.

In between its first and most recent decades, the agency’s funding levelsfell dramatically in the
late 1960s and early 1970s, as broad support for development aid dwindled and programs in
southeast Asiawere ended. Funding levels were reconstituted by the policy and management
reforms of New Directions. A significant spike in USAID’s budget occurred in the mid-1980s
during the Reagan Administration in conjunction with increases in total foreign aid and in support
of famine assistance programsin Africa and development aid in Central America, aregion of

% |n evaluating Figure 2, the time lag inherent in obligation data should be kept in mind. The appropriations that
generated the obligations and that better reflect changesin policy at the government level may have preceded the actual
obligations by one or more years.

% Total composed of direct hire, detailee, contract, third country, and local national staff. Asia Bureau, Office of
Vietnam Affairs, USAID, United States Economic Assistance to South Vietnam, 1954-1975, An Overview, October 14,
1975.
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intense foreign policy interest at the time. A chief rationale for foreign aid collapsed with the fall
of communism in eastern Europe and the former Soviet Union (1989 through 1992), despite arise
in assistance to those very regions. Amid broader congressional budget cutting in the post-1994
period, USAID budgets were substantialy slashed. By FY 2000, they reached the lowest level (in
rea terms) in agency history.

Aid Recipients

Although it is common to discuss aid to a specific country, only a small percentage of USAID
assistance—4% in FY 2014—actually goes directly to the governments of recipient countries.®
Most USAID funds go through U.S. partners—universities, NGOs, and contractors—although
their efforts may directly assist a government’s Ministry of Education or Health, for example, in
providing educational and health programs to their public. U.S. assistance may also bypass
government institutions and directly benefit farmers, civil society organizations, and other
segments of the population.

USAID provides assistance to arange of countries—125 in FY 2013. However, of those, 23
received under $1 million, mostly small island nations or countries receiving one-time funds for
humanitarian purposes. The agency’s chief beneficiaries (listed in Table 2) are mainly countries
of special interest for political/strategic reasons, Afghanistan and Pakistan most prominently. Four
countries are in the Near East—Syria appearing for the first time on thislist in FY 2013, athough
funds allocated for Syria support refugees and displaced people rather than the Syrian
government. Nine are sub-Saharan Africa countries of strategic importance and/or the subject of
substantial HIV/AIDS assistance. One country absent from the list—Israel—which isregularly
among the major recipients of total U.S. funding from all sources, now receives nearly al of its
aid in the form of security assistance, which is not administered by USAID.

Table 2.Top Country Recipients of USAID-Implemented Funding: FY2013

($ millions in obligations)

Afghanistan 1,644 Nigeria 305
West Bank/Gaza 752 Egypt 295
Jordan 685 Uganda 289
Pakistan 669 South Africa 256
Syria 569 Tanzania 250
Ethiopia 459 Sudan 233
Kenya 414 Democratic Republic of Congo 229
South Sudan 352 Haiti 223

Source: USAID, U.S. Overseas Loans and Grants https://eads.usaid.gov/gbk/ and CRS calculations.

8T USAID, Overview of Summary of Foreign Assistance to USand Non-US Organizations, FY2012-2014, document
provided to CRS, July 17, 2015. USAID procurement data are often inconsistent and not comparable from year to year,
sometimes counting only mission programs, someti mes excluding categories of procurement. In thisreport,
procurement data are used as suggestive, not conclusive.
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As suggested by the country rankings, in FY 2013, the lion’s share—nearly 40%—of USAID
funding attributable to countries or regions went to sub-Saharan Africa. Two countriesin south
Asia—Afghanistan and Pakistan—accounted for nearly one-fifth of total USAID

country/regional assistance. Not counting those countries, the rest of Asiaand the Pacific made up
alittle more than 8% of the USAID portfolio.

Comparing regional USAID allocations with those of 10 years earlier (Figure 3) illustrates the
foreign policy drive behind the choice of aid beneficiaries. In FY 2003, the Middle East/North
Africa (MENA) region represented more than one-third of assistance, largely because of
USAID’s prominent role in Irag reconstruction. By FY 2013, the MENA's proportion has been cut
nearly in half. In FY 2003, Afghanistan and Pakistan’s importance to U.S. strategic interests had
only just begun, but even then accounted for about 6% of assistance. In FY 2013, their share of
total assistance had tripled and in dollar terms nearly quadrupled. By FY 2003, at about 8%, the
Europe/Eurasia program had begun to dramatically decline from its 1990s immediate post-
communist levels; it represented 16% as recently as FY 2001. In FY 2013, it accounted for less
than 3% of USAID programs.

Figure 3. USAID-Implemented Funding by Region: FY2003 and FY2013

FY2003 FY2013
Af/Pak
5.7%
Latin Africa
America 25.9% AffPak Africa
9.2% 19.2% 39.2%
Latin
America
Europe/ 7.4%
Eurasia
7.8%
Europe/
Eurasia,
2.7%

Source: Based on obligations attributable to regions. USAID, U.S. Overseas Loans and Grants
https://eads.usaid.gov/gbk/ and CRS calculations.

Note: Af/Pak = Afghanistan/Pakistan; MENA = Middle East and North Africa.

As an agency chiefly designed to support international development, USAID maintains programs
in almost every low-income and lower-middle income country, with 44% going to low income
and 41% to the lower-middle grouping in FY 2013 (Table 3). In contrast, in FY 2012, the
proportion to these two groups was 57% and 29%, respectively. About 15% of total USAID
country funding is spread amongst a wide number of upper-middle income countries as well.
Programs in high-income countries, although scanty, appear, asin the case of Ireland, to reflect
specific U.S. palitical interests or are provided in response to natural disasters.
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Table 3. USAID Beneficiaries by Country Income Levels: FY2013

Lower-Middle Upper-Middle

Low Income Income Income High Income
Number of Countries 31 (of 34) 47 (of 50) 40 (of 55) 7 (of 75)
Total Amount of $5.1 billion $4.7 billion $1.7 billion $0.007 billion
USAID Assistance
Percentage of All 44% 41% 15% 0.06%
USAID Country
Assistance

Source: Based on FY2013 obligations data of funds implemented by USAID attributable to specific countries,
USAID, U.S. Overseas Loans and Grants https://eads.usaid.gov/gbk/ and CRS calculations.

Notes: FY2013 income levels defined by the World Bank. Low Income equals a gross national income level
(GNI) per capita of less than $1,045; lower-middle income between $1,036 and $4,125, upper-middle between
$4,125 and $12,746, and high income above $12,746.

The agency’s focus on the most challenging political and social environmentsis further indicated
by the proportion of country-specific assistance that goes to countriesin crisis. Thetop 10
countries appearing in the 2014 Fragile States Index ranked by the Fund for Peace received 32%
of total FY2013 USAID country-specific funding.®®

Aid Program Sectors

In part because its objectives are broad and its recipients are many, USAID conducts programsin
nearly every humanitarian and devel opment sector. Figure 4 shows the proportion of funding
going to USAID-implemented activitiesin major sectors. As noted earlier, an emphasis on one
sector or another may reflect Administration or congressional priorities, current devel opment
strategies, or amix of these and other factors.

Health. Since the early 1990s, health programs have consistently been the largest USAID
assistance sector.* Even as total USAID levelsrose rapidly in the past 10 years on account of aid
effortsin Iraq and Afghanistan, health funding has kept pace as aresult of billions of dollarsin
transfers from the Department of State’'s PEPFAR program. In FY 2013, USAID obligated about
$5.7 billion for health activities, including water and sanitation. This amount represents more than
one-third of total USAID sector spending. In FY 2013, about 42% of the agency’s total health
budget went to sub-Saharan Africa.

%8 published at http://library.fundforpeace.org/library/cfsir1423-fragilestatesindex2014-06d.pdf. The top 10 include
South Sudan, Somalia, Central African Republic, Democratic Republic of Congo, Sudan, Chad, Afghanistan, Y emen,
Haiti, and Pakistan.

39 About 7% of total USAID program obligations in FY 2013 could not be easily classified because they crossed
multiple sectors. Therefore, the figures provided may underestimate the amounts and proportions going to an
identifiable sector.

40 Estimates of sectoral representation prior to FY 2001, when detailed obligation breakdowns became available, are
largely based on budget data showing functional alocations and requests for USAID’ s Development Assistance
account.
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Figure 4. USAID-Implemented Funding by Sector: FY2013
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Source: USAID, U.S. Overseas Loans and Grants https://eads.usaid.gov/gbk/ and CRS calculations.

Humanitarian Programs. Historicaly, USAID’s humanitarian programs, including disaster and
food assistance, have varied widely from year to year, in response to the emergence of significant
crises such as the Sahelian drought in the 1980s and the 2010 Haiti earthquake (the State
Department also administers other humanitarian accounts). Overall, however, support for
humanitarian aid has grown over time. In particular, USAID’s International Disaster Assistance
account, on agradua upward trajectory for several decades, has remained high since more than
doubling in FY 2005 (to $1.2 hillion) in response to the 2004 Indian Ocean earthquake and
tsunami. In FY 2013, humanitarian support delivered by USAID represented 19% of agency
sector funding, a proportion likely to increase significantly when the FY 2015 Ebola crisis funding
is taken into account.

Agriculture. In FY 2013, USAID obligated $1 billion, 6% of sector aid, for agriculture assistance.
Agriculture was the largest single sector of USAID assistance until the 1990s, when it was
supplanted by the health sector. In the late 1960s, agriculture spending represented about 24% of
the agency’s program, but rose to nearly half by the late 1970s, reflecting the agency’s stress on
rural development under the New Directions strategy.** By FY 2002, however, agriculture
spending represented less than 3% of total sector aid. Support for agriculture aid has grown
substantially in recent years with the Administration’s Global Food Security Initiative.
Agriculture programs include training of farmers, researching and introducing new technologies
and materials to improve productivity, developing markets, and providing accessto credit. The
largest recipients were Afghanistan, Bangladesh, Colombia, Ethiopia, Ghana, Haiti, Mali,
Pakistan, Tanzania, and Uganda, collectively about 54% of total agriculture aid.

A Tedti mony of USAID Assistant Administrator Joel Bernstein in Green Revolution: Symposium, December 5, 1969,
p. 115. The 1970s estimate is based on FY 1970 request in USAID Congressional Budget Justification functional
development aid breakdown, p. 23.
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Democracy and Gover nance. In FY 2013, USAID obligated nearly $2 billion, about 13% of total
sector aid, for programs supporting democracy and governance, including assistance for rule of
law, anti-corruption, development of civil society, and the elections process. The largest
beneficiaries of this aid were Afghanistan, Egypt, Irag, Jordan, Pakistan, and South Sudan,
together representing 66% of the total employed in this sector in FY 2013. The bulk of democracy
funding, as for these countries, is derived from the agency’s portion of the ESF account.

Economic Growth and Private Sector Development. Programs designed to increase economic
growth include assisting access to credit for micro and small business, organization of business
associations, encouragement of policy reformsto build a favorable business climate, and
facilitating development of market chains. For those countries with sufficiently large aid
programs, such as Afghanistan and Pakistan, a significant element of USAID’s economic growth
strategy is the provision of infrastructure, including such costly items as roads, power plants, and
communications. Four countries made up 67% of this sector’s obligated fundsin FY 2013—
Egypt, Afghanistan, Pakistan, and West Bank/Gaza. In FY 2013, economic growth programs
accounted for about 11% of USAID sector funding. If agriculture assistance, with its similar
purpose, isincluded in this sector, economic growth efforts could also be said to represent
roughly 17% of the USAID program.

Education. In FY 2013, assistance to education accounted for 4% of USAID’s programs.
Reflecting the agency’s main goals of improving reading skills and addressing school access for
children in crisis and conflict countries, 83% of total funds went toward basic education in
FY2013. Most of the remaining funds went toward post-secondary education in efforts to address
workforce development. Five countries—Afghanistan, Ethiopia, Lebanon, Liberia, and
Pakistan—represented more than athird (36%) of al education obligationsin FY2013.

Environment. In FY 2013, environment programs represented about 3% of USAID sector
assistance. Chief beneficiaries of environment protection programs, making up more than athird
of funding in FY 2013, were Colombia, Ecuador, Indonesia, Mexico, Peru, the Philippines, Sudan,
Ukraine, and Vietnam. Programs included land rights management, protection of biodiversity,
climate change mitigation, and efforts to end deforestation, among others.

How USAID Delivers Assistance

The process in which USAID provides ass stance encompasses thousands of individuals both
within and outside the agency, undertaking a range of actions to ensure that funded activities—
projects—are formulated, designed, implemented, monitored, and evaluated effectively. Itisa
complex process with multiple permutations; therefore, any brief description such asthisoneis
greatly smplified.

Mission and Headquarters Roles

Organizationally, USAID is split into two pieces—field missions and headquarters' bureaus and
other offices—each with their own key functions and personnel. In Washington, agency staff are
composed of mostly U.S. direct-hire civil service; in the missions, staff are composed of U.S.
direct-hire Foreign Service Officers (FSOs) and foreign national employees, most from the
mission country. As of September 2014, USAID staff totaled 9,355, composed of 3,815 U.S.
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direct-hire staff—2,119 Foreign Service and 1,696 civil service—and the remainder mostly
foreign national personal service contractors (PSCs).*

Role of Country and Regional Missions. The USAID missions are perhaps the agency’s most
unique feature and are often said to be the heart of agency functions. They are the focal point of
the agency’s development role, while its humanitarian and research functions are largely centered
at headquarters. USAID’srelatively large-scal e personnel presencein aid recipient countries—
about 70% of its current workforce—Ilong differentiated the agency from other donors, although
many have emulated this model in recent decades.

The mission’sroleisto interface with the government and private sector, formulate a country
development strategy, design projects, monitor those projects, and ensure both programmatic and
financial accountability. A hands-on presence in each of these steps suggests a better
understanding of local conditions, ready access to the host government and other aid recipients,
and a greatly enhanced ability to follow project progress and make necessary amendments as
priorities and circumstances change. A 1992 study of the mission presence, till relevant today,
argues that the potential to influence the country program, to influence country policy reform, and
to be accountable for the effectiveness of USAID financial resources are the fundamental
justifications for the in-country presence.”® The same study pointed to possible negative sides of
the mission presence—" heavy-handedness,” excessive use of American expertise, physical
insecurity, cost of maintaining a presence, and an inclination to * perpetuate rather than to work to
phase down U.S. presence and the role of USDH [U.S. direct hire] employees.”*

Currently, USAID supports more than 60 bilateral missions. Missions vary in size depending on
factors such asthe overall funding level of the country program, the range of programs and
sectors addressed, the availability of educated foreign nationals, and the security situation.
USAID programs in countries without missions are managed from regional missions, which also
engagein an array of cross-border regional programs.*® At one time separately situated, most
missions are now colocated with the U.S. embassy.*®

Missions are largely staffed by U.S. FSOs and local nationals. USAID’s FSOs are devel opment
professionals who mostly work abroad and function under similar administrative rules as State
Department FSOs but modified by USAID. They usually specialize in a devel opment sector or an
administrative function, such as contracting or financial management. Depending on the country,
FSOs generally spend two to four yearsin a country before rotating to the next posting.*’

Other U.S. citizens serving at the mission level may be personal service contractors performing
specific non-manageria duties. On occasion, USAID civil servants based in Washington will take

2 USAID, Semi-Annual USAID Worldwide Staffing Pattern Report, Data as of September 30, 2014, p. 3.

43 USAID, Center for Development Information and Evaluation, A.1.D.’s In-Country Presence: An Assessment, October
1992, pp. 11-14.

4 A.1.D.’sIn-Country Presence, p. 11.

5 USAID also maintains a number of representational officesin developed countries to coordinate with other bilateral
and multilateral donors, such asthe OECD in Paris and the EU in Brussels.

“6 The Secure Embassy Construction and Counterterrorism Act (SECCA) of 1999 (P.L. 106-113, §606) requires that
USAID colocate with other U.S. government agenciesin secure State facilities as new ones are constructed, absent a
waiver by the Secretary of State.

47 Most tours of duty are two years, but renewable for a second tour. Hardship posts such as Afghanistan are generally
one-year assignments.
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up temporary duties at the missions as will, more rarely, U.S. government employees of other
agencies detailed to USAID.

In 2014, foreign national s represented 69% of the USAID overseas workforce. Foreign nationals,
most from the recipient country, work in both program professional and administrative support
capacities. Missions depend heavily on the foreign national workforce to achieve their objectives.
Foreign nationals bring to their jobs a deeper knowledge of the language, culture, local politics,
and the development environment than U.S. direct hires. Often serving for decades, while FSOs
move in and out, foreign nationals also bring an inval uable institutional memory to mission
operations.

Role of Central Bureaus and I ndependent Offices. While the mgority of agency program
activity is conducted in the field through its missions, the Washington-based central bureaus and
offices also play significant program roles.

Currently, there are 12 bureaus and a handful of independent officesin USAID’s headquartersin
the Ronald Reagan Building (Figure 5). Of these, seven are functional bureaus, four of which
focus on technical sector issues such as health and food security, and three that address concerns
such as management, policy development and evaluations, and public affairs. The remaining five
areregiona bureaus. Independent offices address specific matters such as human resources,
budget, and security. The assistance programs for Afghanistan and Pakistan are backstopped
through an independent office rather than by the regional bureau.

Figure 5. USAID Organization
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Source: USAID.
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A mgjor role of the bureaus and officesisto provide policy, technical, and administrative support
for the missions and to coordinate the allocation of financial, human, and other resources to the
missions. Broad policy guidance (e.g., approved measures for meeting presidential and agency
initiatives; sector technical guidance, such as best practicesin water and sanitation aid; and aid
process guidance, such as how to design projects and carry out evaluations) is developed at
headquarters and disseminated to the missions. Expertise on the whole range of devel opment
sectorsis available to mission personnd through the technical bureaus. If amission isformulating
an agricultural project, for instance, it can draw on the knowledge of subject expertsin the Bureau
for Food Security. Technical bureaus also manage grants and contracts that provide additional
expertise to the missions as required. In recent years, regional bureaus have established their own
technical offices, which, in the view of some, may duplicate existing expertise.

Bureaus (and some independent offices) to varying degrees also take leadership roles in designing
and implementing projects. Thisis especialy the case where projects cross sectoral or regional
lines. In the 1980s and 1990s, for example, a Microenterprise Office supported more “ cutting-
edge’ projects and research into best practices than would occur at the mission level. In
particular, it channeled funds directly to arange of microcredit specific NGOs, such asACCION
and Finca, helping them establish their expertise and success in this sector. It also led the way in
encouraging the adoption of microfinance by commercial banks.*”

The most prominent example of headquarters-based project implementation is the Office of U.S.
Foreign Disaster Assistance (OFDA) in the Bureau for Democracy, Conflict, and Humanitarian
Assistance. It isthe lead government agency for international disaster relief, providing direct
assistance to address 52 emergencies in 40 countriesin FY 2013.% It follows emerging disasters,
pre-positions relief supplies, deploys response teams to eval uate needs and coordinate the U.S.
government response, and helpslocal entities develop response capabilities for future disasters.

Similarly, the bureau’s Office of Transition Initiatives (OTI), working in post-conflict
environments, conducts its own rapid assessment of country needs. Using aflexible contracting
mechanism that permitsit to call on arange of expertise from multiple firms as needed, its
personnel work closely with contractors to quickly award small grants—averaging $30,000—to
address specific concerns. The short-term implementation time frame of these grants—two to
three months—allows OTI to maintain arolling analysis of impact and change strategy as
required. As of early 2014, OTI was working in about a dozen countries, including Syria,
Afghanistan, Yemen, Burma, and Kenya.

The Global Health Bureau al so represents a large share of Washington-based program activity.
The U.S. government’s annual contributions to the Global Fund for AIDS, Tuberculosis, and
Malaria and GAVI, go through the bureau and on to those multilateral programs; commodity
purchases, such asfor HIV anti-retroviral drugs, are procured through the bureau; and neglected
tropical diseases and global health security programs are managed by the bureau, as they are both
so narrowly focused that they require teams of specialists that mission public health specialists
could not provide. Considerable research funding is supported through the Global Health Bureau;
each year, USAID spends more than $200 million on health research activities.®

“8 For some historical perspective, see USAID, USAID’s Office of Microenterprise and Private Enterprise
Development: A Microfinance Retrospective, June 2014.

49 USAID, Office of U.S. Foreign Disaster Assistance Annual Report for Fiscal Year 2013, p. 6.
%0 USAID, Report to Congress: Health-Related Research and Development Strategy 2011-2015, December 2012, p. 22.
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Program and Project Development

Most USAID development projects are formulated and conducted at the country level through the
missions. Over the years, the individual steps leading from broad agency policy through
individual country-level program strategy, project design and implementation, and evaluation and
monitoring have changed to varying degreesin form and detail. This “program cycle” inits
current form is briefly described below.

Whether the end result of this cycle—the conglomeration of individua projects that make up a
country program—is more the product of Washington or the mission is hard to say. One factor is
the periodic phases of centralization or decentralization of decisionmaking between headquarters
and the field. A more recent factor isthe role of the Department of State. Between 2006 and 2009,
USAID budget, strategy, and policymaking responsibilities were removed entirely from USAID
headquarters and transferred to the Department of State's Office of the Director of Foreign
Assistance, with significant consequences for mission plans and procedures. USAID has since
gradually regained some of these responsibilities, but not al of them. Whatever institutional
mechanisms arein place, mission programs have always faced an array of budget requirements
and legidative mandates and must fit within the mold of Administration program initiatives and
strategies, currently including the QDDR and the USAID Framework, as described above.™ But
the perspective and contribution of the mission is also always a vital component in the mix. The
country strategy that is a key element of current program development is the product of
considerable give-and-take between mission and headquarters.

Country Development Cooper ation Strategy. At the country level, each USAID mission
formulates afive-year country strategy that addresses a wide range of factors specific to the
country but also takes into account the broader externa parameters emanating from Washington.
A requirement launched in 2010, the Country Devel opment Cooperation Strategy (CDCS) isthe
latest variant of aform of long-term development planning that stretches back to the early years
of the agency. As of March 2015, 51 country missions and six regional missions had completed
and received approval of their strategies.® Six more are anticipated in 2015. At least six countries
have been exempted from the CDCS requirement due to instability and other reasons.>®

The CDCS seeks to identify and prioritize devel opment objectives and program areas where the
agency can have the maximum impact. A product of extensive research and discussion with
government, civil society, and the private sector, the CDCS is based on areasoned analysis that
takes into account the development context, U.S. foreign policy interests, and the host
government’s own development plans.

In the CDCS, USAID missions employ a Results Framework (see “ Results Framework: The Case
of Ghana’ text box below) to connect anticipated results for a given sector to the achievement of
the overall Devel opment Objectives and ultimately the CDCS goal. Missions are required to

L A July 11, 2011, USAID Policy Directive on Agency-wide Policy and Strategy |mplementation notes that “missions
are expected to align their programmatic activities with Agency-wide policies or strategies ... ”, p. 4.

%2 Missions with less than $20 million in resources may submit an abbreviated version of the CDCS. Eight of the 57
CDCS to date are abbreviated versions. Completed CDCS can be accessed at http://www.usai d.gov/results-and-data/
planning/country-strategies-cdcs.

%3 According to the OIG, the number of missions originally expected to submit CDCSs s unclear. OIG, Audit of USAID
Country and Regional Development Cooperation Strategies, No. 9-000-15-001-P, February 20, 2015, p. 7.
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identify associated measurable indicators that would demonstrate the status of progress toward
these goals and objectives.

Results Framework:The Case of Ghana

GOAL: Acceleration of Ghana’s transition to established middle income status

MEASURABLE PERFORMANCE INDICATORS

e improvements in the Human Development Index score,
. improvements in the rate of increase in that score, and
e improvements in the percentage of Millennium Development Goals met.

DEVELOPMENT OBJECTIVES

. strengthened, responsive, democratic governance,

e  equitable improvements in health status,

e improved reading performance in primary school, and

*  sustainable and broadly shared economic growth.

DEVELOPMENT OBJECTIVE: sustainable and broadly shared economic growth

MEASURABLE PERFORMANCE INDICATORS

e prevalence of poverty disaggregated by gendered household type,
*  percentage change in agriculture sector GDP,

*  women’s empowerment in agriculture index, and

e prevalence of underweight/stunted/wasted children, disaggregated by sex.

INTERMEDIATE RESULTS
* increased competitiveness of major food chains,

*  improved resiliency of vulnerable households and communities and
reduced undernutrition,

e improved government accountability and responsiveness, and

*  improved enabling environment for private sector investment.

INTERMEDIATE RESULT: improved enabling environment for private sector investment

SUB-INTERMEDIATE RESULTS
* improved policies to support agriculture sector growth,
e  improved execution of public sector investment policies; and

. access to credit increased.

MEASURABLE PERFORMANCE INDICATORS

*  numbers of policies/regulations/ administrative procedures in discrete stages (drafted, presented,
passed, etc.) as a result of USAID assistance,

. value of new private sector investments in select value chains,
. value of agricultural and rural loans, and

*  number of medium/small/micro enterprises, including farmers, receiving USAID assistance to access
finance, by gender.

Source: USAID/Ghana, Country Development Cooperation Strategy 2013-2017, December 2012.

The CDCS goal is defined as the highest-level impact to be advanced or achieved by USAID, the
host country, civil society, and other development partners during the strategy timeframe.
Indicators associated with this goal may, therefore, be promoted by actions other than those of
USAID. A more precise reflection of USAID’s program is encompassed by the Devel opment
Objectives (DOs) that each mission may adopt (limited to no more than four). DOs are defined as
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the most ambitious results that a USAID mission can materially affect and for which it iswilling
to be held accountable. Likely going into the calculation of which DOs are selected isa
consideration of what funding resources are available, what ministries are most amenable to
appropriate reform and programs, and the status of sector-related civil society, among other
factors. Associated with each of these objectives are intermediate and sub-intermediate resullts,
which together should be sufficient to achieve the DOs. Progress in both DOs and results are
measurable by sets of performance indicators. USAID projects are designed to bring about the
results that make up the Development Objectivesin the CDCS.**

In theory, the mission’s evidence-based analysisis supposed to lead logically to adoption of a set
of development objectives that “respond to country priorities” and will have “the greatest impact
on a country’s stability and prosperity.”*® However, one USAID evaluation found frustration
among mission staff that presidentia initiatives and other funding priorities define the CDCS
more than “evidence and consultation.”*® A USAID Office of Inspector Genera (OIG) audit
suggested that the budget “trumped local priorities’—some missions drafted their CDCS based
on their expectation of available funding, whereas others were told by Washington to revise theirs
to reflect budget redlities. Even so, in the end, the audit found that mission development
objectives were not always supported, because flexible funding—money not designated for

presi dgntial initiatives and congressional mandates—is often less than a quarter of available
funds.

Minimally, the CDCS is amethodology for thinking through the connections between desired
ends—even if pre-determined—the stepsto get there, and ways to gauge success. For the outside
observer, the CDCS provides an initial basis for identifying what USAID intendsto doina
country and how its intentions can be measured and eventually judged.

One further objective of the CDCS process as well as USAID Forward, discussed below, was to
focus agency efforts where the agency could do the most good. According to the agency, asa
result of this reprioritization, between 2010 and 2014, USAID reduced the number of country
program ?geas by 42%, phasing out food security and agriculture aid in 26 countries and health
aidin 23.

Project Design

New projects—defined by USAID as “a set of executed interventions or activities, over an
established timeframe and budget, identified through a design process that is intended to achieve
adiscrete development result by solving an associated problem” —are designed around the
CDCS.” They are formulated using alogica framework method where planned inputs produce

54 USAID, ADS Chapter 201, December 12, 2014.

%5 0IG, Audit of USAID Country and Regional Development Cooperation Strategies, No. 9-000-15-001-P, February 20,
2015, p. 8.

% Encompass LLC for USAID, Bureau for Policy, Planning, and Learning: Evaluation of Program Cycle
Implementation Final Report, September 6, 2013, p. 20.

5" OIG, Audit of USAID Country and Regional Development Cooperation Strategies, No. 9-000-15-001-P, February 20,
2015, pp. 9-10.

8 USAID, USAID Forward: Partnerships-Innovation-Results, at http://www.usaid.gov/documents/1870/usaid-
forward-fy2014-presentation.

%9 USAID, Program Cycle Overview, December 9, 2011, p. 7. Thisis arelatively new definition. Up to about 2010, a
(continued...)
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outputs that lead clearly to outcomes, the project purpose corresponding to the CDCS “results,”
and all contributing to the project goa—the CDCS Development Objective. A project appraisal
document (PAD) outlining these factors, as well as providing an implementation plan, budget,
and monitoring and evaluation plan, forms the basis for a project.

Over the time it takes to devel op a project from broad concept paper to the more analytical
project appraisal document to final approval with a project authorization and corresponding
funding (roughly estimated by USAID at four to six months), project designers must take into
account arange of factors and agency reguirements.* Among these is the relationship of the
proposed project to other U.S. government programs and strategies, to other donor programs, and
to partner country and local “stakeholder” priorities and concerns. In particular, the possible roles
of partner country and local entitiesin the implementation of the project need to be identified.
Plans to monitor and evaluate the project must be thought out to establish what data will be
required over the life of the project and how data will be collected. The project design process
requires an analysis of how the project can be made sustainable in the long term as well as
analyses of gender and environmental impacts.®*

Types of Aid and Aid Delivery Instruments

USAID assistance takes multiple forms, most fundamentally as food, medical supplies, cash,
expert advice, training, equipment such as computers, and economic infrastructure such as roads
and power plants. Usually a USAID project will combine severa of these inputs to best meet the
desired end. For example, abasic education project might include production and distribution of
student textbooks, training of teachers, and expert guidance to the Ministry of Education on
curriculum design.

This assistance may be delivered in multiple ways, each of which has advantages or
disadvantages in terms of the management burden on the agency and the degree of control the
agency has over outcomes, among other factors. During the process of project design,
consideration is given to which of these so-called implementation instruments—in USAID
parlance, acquisition referring to procurement contracts or assistance referring to grants—might
be best employed to carry out the project. A decision is made once the project design is finalized.

USAID management documents list at least 32 different types of implementing mechanisms; the
most important and common are discussed here:®

(-..continued)
project might have been defined as any one single activity or intervention.
5 Estimate in email communication from USAID, September 11, 2014.

&1 Among other possible analyses that might be conducted during project preparation and feed into project development
are acost benefit analysis to assess the value of the project, a beneficiary analysis to determine main project
beneficiaries, asocial soundness analysisto explore the project’s social impacts and cultura feasibility, an ingtitutional
analysis to assess local capacities, adisability analysisto determine impact on the disabled, a climate change
vulnerability analysis to identify possible impacts and mitigating steps, and a conflict analysis to identify causes of
conflict in acountry and how devel opment projects might be most effective in managing the conflict.

52 Two other aid delivery mechanisms that have been well-utilized at various pointsin time are:

Participant Training. For many decades, USAID provided significant support to international, largely U.S.-based
short-term, non-degree technical training and long-term academic degree training for developing country students, most
linked to meeting the purposes of USAID-funded devel opment projects. In FY 1995, for example, 16,950 USAID-
funded trainees were studying in the United States, 3,245 of whom were undertaking long-term academic degree
(continued...)
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» Grants. A grant supports the grantees’ own program, to do the kinds of things it
normally does, but that coincide as well with USAID’s purpose. Because the
grantee does not implement the program as an agent of the U.S. government, a
grant requires relatively little oversight or management from USAID and can be
implemented in places where the agency has limited access, such asin disaster or
civil crisislocations. A disadvantage isthat it requires less accountability to the
agency than contracts or cooperative agreements. Both grants and cooperative
agreements are generally provided to nonprofit organizations or educational
ingtitutions, but grants are also provided to international organizations and
multidonor funds. In recent years, grants and cooperative agreements have
represented about two-thirds of all USAID award funding.®®

» Cooperative Agreements. A cooperative agreement is atype of grant that
supports the recipient’s own program, but, in this case, the agency seeksto be
more involved in the implementation and direction of the program. The increased
role and oversight make it more time consuming for the agency to administer. In
FY 2013, cooperative agreements represented 46% of all grant assistance.

» Contracts. A contract is an agreement to provide specified goods and services,
meeting USAID purposes where it intends to exercise a high degree of
operational control. USAID is heavily involved from start to finish, and the
contractor owes the agency a high degree of accountability. Contracts are explicit
about purposes, with specific benchmarks to be met. Most contracts are awarded
to for-profit firms.

* Host Country Contracts allow loca governments to compete and manage
contracts for specific purposes, such as infrastructure construction, following
U.S. government procurement rules. They require that the government has
sufficient management capacity.

e Government to Gover nment Assistance (G2G). Under this form of project
assistance, USAID directly finances local governments to deliver mutually
agreed upon results (e.g., increased immunizations at health clinics, teachers
trained in early grade reading methodologies). Accountability is a potentia
problem, so this assistance requires in-depth financial and other risk assessments
and risk mitigation measures tracked during implementation.

(...continued)

programs. Since then, such training has fallen substantially—to 2,838 in FY 2013, 1,050 of which were academic
degree programs. The drop has been attributed by former USAID Administrator Andrew Natsios to the wrongheaded,
in his view, requirement of measurable immediate impact for agency programs (talk at Center for Globa Devel opment,
June 18, 2014).

Enter prise Funds. Seeking to establish the infrastructure of free market economies in east Europe and the former
Soviet Union, beginning in 1990, USAID established enterprise funds. These private sector, board-managed entities
were chiefly expected to fill agap in capital funds for equity and loan investment in small and medium enterprises as
well asto build capacity where the need was identified. Although the first fund, in Poland, was viewed by many asa
considerable success, the other nine European and Eurasian funds and a Southern Africa fund had mixed records. The
model is currently deployed in Egypt and Tunisia. See USAID, The Enterprise Funds in Europe and Eurasia:
Successes and Lessons Learned, September 12, 2013.

8 Excluding host country contracts, cash transfers, commodity import programs, and loan guarantees. Email
communication from USAID, October 22, 2014.
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* Non-Project G2G Assistance, more common in the past than currently, consists
of various forms of budget and balance of payments support to partner
governments. Sometimes U.S. funds are matched by the recipient with local
currencies that may be used for development purposes. Often non-project
assistance includes policy benchmarks. USAID isrevising its“ non-project
assistance” guidance to reflect the current focus on outcomes-based assistance.
Types of non-project G2G assistance include the following: Cash Transfersare
meade directly to governments. Most economic assistance to Israel up to the
1990s was provided as cash transfer general budget support. Commodity | mport
Programs (CIPs) provide U.S. currency tied to the import of U.S. goods. CIPs
were afeature of aid to Egypt in the 1980s and 1990s. Sector Program
Assistance is conditioned on achieving a specific set of policy reformsin one
development sector. It was frequently offered to African countriesin the 1980s.

e Public-Private Partnerships, also known as public-private collaboration
agreements. Since 2001, under USAID’s Global Development Alliance (GDA),
more than 1,500 partnerships with the private sector have been formed to support
mutually agreed upon goals with resources contributed by both parties.

e Loan Guarantees. As noted earlier, Development Credit Authority loan
guarantees (assuming up to half of the loan risk) have been used to leverage
private sector bank funds for development purposes. Under a separate program,
the United States has guaranteed the full value of sovereign loans to Ukraine and
Tunisia.

Project Implementation and Oversight

Project authorization setsinto motion a sequence of activitiesthat generally leadsto a competitive
selection process of project partners, project agreements with scopes of work, and ultimately
obligation of funds, and launching of project implementation.

Thereisalarge universe of potential “development partners’—nonprofit private voluntary
organizations (PV Os) and other NGOs, for-profit contractors, universities, foundations, other
U.S. government agencies, international organizations, and similar entities in other countries
(Table 4). According to USAID, about 28% of FY 2014 procurements went to U.S. nonprofits, not
counting education institutions which represented 2%; 19% went to U.S. for-profits; and about
7% went to U.S. government agencies. Another 29% went to international public organizations
(e.g., U.N. agencies), 4% went to other governments, and about 8% went to foreign nonprofit,
educational, and for-profit entities.* As these partners implement projects, the chief role of
USAID isto maintain oversight, both of itsfinancial resources and of project performance. A
number of steps are taken throughout the project design and implementation process to monitor
both.

If aproject iswell-designed, it may already take into account potential risks and vulnerabilities
that might derail effective performance or invite financial abuse. For instance, the project might
include management training for local partnersto improve their project management capacities or
it might address sustainability concerns, thereby reducing afactor in project waste. Where higher

54 USAID, Overview of Summary of Foreign Assistance to USand Non-US Organizations, FY2012-2014, document
provided to CRS on July 17, 2015.
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risk is perceived, grants and contracts can be designed to provide payment in tranches only after
specific actions are undertaken accompanied by appropriate documentation.

Table 4.Top 20 USAID Implementing Partners: FY2014

Partners

Program Funds

Partners

Program Funds

World Bank Group

United Nations World Food
Programme (WFP)

Chemonics International

Partnership for Supply Chain
Management

Family Health International

United Nations Children’s Fund

(UNICEF)

John Snow, Inc.

ABT Associates

Development Alternatives, Inc.

Management Sciences for Health

$2,053,306,850

$1,523,309,087
$492,408,698

$389,233,980
$342,568,887

$307,138,645

$284,197,908

$259,828,553
$258,995,568
$233,517,932

Jhpiego

RTI International

Catholic Relief Services

Mercy Corps
GAVI Alliance

Tetra Tech, Inc.

United Nations World Health
Organization (WHO)

International Organization for
Migration (IOM)

ACDI/VOCA
Save the Children

$217,403,649

$203,866,996
$200,473,900

$192,425417
$175,000,000

$167,809,064

$163,548,998

$151,307,587
$136,725,716
$127,721,045

Source: USAID, Where Does USAID’s Money Go?, September 30, 2014.

In its procurement procedures, USAID follows its own AID Acquisition Regulations (AIDAR),
based on the Federal Acquisition Regulations (FAR), which requires a determination of the
gualifications of perspective contractors and grantees to ensure the likelihood of adequate
performance and the preferred use of open competition to ensure the most qualified finalist at the

most reasonabl e rate.

Each project or activity within a project may have a manager and/or a contracting officer or, in
the case of grants and cooperative agreements, an agreement officer, responsible for oversight.”
These officers can follow project progress through regular written reports, usually required
guarterly, from contractors and grantees, and through site visits and other, more frequent,
contacts. Managers and contract officers a so receive regular financial reports and vouchers with
which they can track expenditures.

Annual financial audits of U.S. contractors are required and usually performed by the Defense
Contract Audit Agency (DCAA). These focus on the overall financia status of the contractor
rather than work being done in any one country. For U.S. nonprofits whose work exceeds certain
federal funding levels, an annual financial audit is performed by public accounting firms
approved by the Office of the USAID Inspector General (OIG).

In 2011, the agency stood up an agency-wide unit, the Contractor Compliance Task Force, to
oversee contractor compliance with primary responsibility for processing suspension and

% |n addition, a single Development Objective may be managed by a multi-staff devel opment objective team.
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debarment actions, managing partner corrective actions, and tracking partner compliance.
Enforcement actions have reportedly increased notably since creation of the new unit.%® Special
measures have been devised to capture instances of fraud or mismanagement in countries with
especialy high risk. In Afghanistan, for example, special measures include the following: prime
contractors are required to undertake a specific proportion of the work and limits are put on the
number of layers of subcontractsto make it easier to follow where the funding is going; many
awards are limited to one year and smaller amounts; non-U.S. companies and key personnel are
vetted to ensure that “ malign actors’ are not involved; electronic funds transfers are used instead
of cash payments; third-party monitors are employed; more local audits and reviews of clams are
conducted; more field staff are deployed; and more staff trained as “on-site monitors.” 67

Where funds are being provided directly to governments and local entities, an additiona set of
procedures has been adopted to address added risk of poor financial or project performance.
These procedures to ensure accountability are discussed in the “ Selected USAID Issues’ section
below.

The OIG conducts audits to ensure that regular mission procedures and reguirements meant to
ensure accountahility are carried out and are adequate to that purpose. Financia audits examine
contractor and grantee financia statements and agreements. Performance audits look at project
outputs and whether, if achieved, they meet the results intended. Since it would be unreasonably
costly to conduct audits of every USAID award, the USAID |G chooses its subjects based on
assessments of country risk, the amount of funding involved, subject interest, and other factors.

Oversight is not intended solely to catch malfeasance or incompetence. If problems are identified
during project implementation, mid-course corrections can be made to put the project on the right
track. If necessary, an errant project can be terminated.

To fully understand what progress has been made in achieving a project’s desired ends, aformal
independent evaluation is conducted, possibly at project mid-point, but certainly at project
completion. Although the frequency and requirements for these have changed over the years (see
the “Evaluation” section below), current agency policy strongly supports evaluations meant both
to judge the effectiveness of a project and to gather lessons that might be applicable to future
projects.

USAID Forward and Other Reform Efforts

In 2010, USAID launched a series of reforms intended to reestablish the agency as aworld leader
in development, a reputation many observers believed had eroded from the late 1980still then.
During that period, USAID suffered what many saw as a number of setbacks that were interlinked
and reinforced each other, including severe funding cutbacks and numerous mission closuresin
the mid-1990s; a long-term declinein both civil and foreign service staff; sharply reduced USAID
independence by tying it more closely to the Department of State, both through legidative efforts

% According to USAID, by early 2014 the agency had executed over 230 suspensions and disbarment actions -25 times
the number executed prior to the new unit. USAID, Rajiv Shah Annual Letter, FY2014, p. 5.

57 Testimony of Donald “Larry” Sampler, Deputy Director of the Office of Afghanistan and Pakistan Affairs, USAID,
to House Subcommittee on Oversight and Investigations, June 6, 2012; Statement by Angelique M. Crumbly, Acting
Assistant Administrator, Bureau for Management, USAID, to Senate Subcommittee on Contracting Oversight, April
17,2012.
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and executive branch actions; increased reliance on contractors for program functions,
establishment of rival U.S. aid agencies and funding accounts; consolidation of many
administrative functions and locations with U.S. embassies; and loss of budget and policy
planning functions.

Although some steps were taken to address growing concerns regarding agency capacities by
USAID Administrator Henrietta Holzman-Fore (under President George W. Bush), Administrator
Rajiv Shah (President Barack Obama) put reform front and center with the USAID Forward
agenda. Many of USAID’s programmatic and institutional reforms derive from a gathering of
views from USAID mission directors in the first days of the administrator’s term. Both the 2010
Presidential Policy Directive-6 and Quadrennial Diplomacy and Development Review (QDDR)
recommended and enumerated various €l ements encompassed by these reforms. In al, the
reforms represent one of the more significant changes to the agency since the “basic human
needs’ reforms of the 1970s.

Reforms encompassed under the USAID Forward umbrella and other significant related agency
changes are discussed below.

Human Resources

Due to adecrease in staff numbers between 1990 and 2008, it is widely believed that USAID lost
much of its technical and professional expertise and, consequently, contracted out much work that
previoudy had been performed in-house. Historical data on USAID staffing is weak and often
contradictory, but figures suggest that the long-term slide in staff numbers that began in the early
1970s accelerated substantially in the 1990s, exacerbated by budget cuts in mid-decade that led to
the closing of missions and a severe reduction in force (RIF). According to USAID, direct hire
staff numbersfell from 3,262 in FY 1990 to alow of 1,947 in FY 2000. Reported impacts on the
USAID program included a disruption of regular monitoring and evaluation practices, an
increased reliance on large-scale contracting, fewer staff-intensive small projects, and a
substitution for hands-on direct hire management by scores of personal service contractors
increasingly undertaking what many believe are inherently government functions.®

Moreover, the agency’s management capacity reportedly worsened in the 2000s as program
responsibilities expanded exponentialy in the health sector and in crisis countries, such as
Afghanistan, Irag, and Pakistan, with no comparable rise in operating expense funding. At the
same time, arisein retirements drained the agency of experienced personnel and institutional
memory. As of September 2010, 27% of FSOs were projected to be eligible for retirement by
Sept%gnba 2015, including more than 90% of FSO-1 and above, the most experienced levels of
staff.

To restore agency capabilities, the Bush Administration in 2008 launched its Development

Leadership Initiative (DLI), with the objective of doubling the number of FSOs by 2012 (a 1,200
position increase); rebuilding a cadre of technical expertise in agriculture, education, engineering,
and economics; and expanding language capabilities.” By 2011, because of Operational Expense

8 Organization for Economic Cooperation and Development (OECD), The United States; Development Assistance
Committee (DAC) Peer Review 2011, pp. 55-58.

89 USAID, USAID Five-Year Workforce Plan FY 2011-FY 2015, December 2010, p. 46.
" Federal Management Partners, Evaluation of the Development Leadership Initiative (DLI): Final Report, 2011, p. 5.
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account funding cuts, hiring from the original projections of 300 new FSOs per year had slowed
and delayed the DLI goal. Since then, the agency has put further growth on hold, not requesting
additional FSO positions, but requesting funds that ssimply meet costs for the 820 DLI FSOs that
were hired between 2008 and 2012. The annual USAID 1G memo on management and
performance challenges, issued in late 2014, notes that the agency continues to experience a
shortage of experienced, highly skilled personnel, especially contracting staff.”

Among the consequences of the new hiring—as of 2013, about half of USAID FSOs had less
than five years on the job—is an agency with new youthful energy but significantly increased
training needs.”” An 8% decline in the FY 2015 USAID Operational Expenses account from the
FY 2012 level may challenge the agency’s ability to prepare its new staff and maintain the
agency's capabilities.

Procurement and Local Solutions

Over many decades, USAID followed an implementation model that chiefly utilized U.S.
organizations to deliver assistance.” In recent years, many observers criticized this model as
failing to build the devel opment capacities of local, recipient country governments and
organizations. In the 2000s, the United States joined other donors in making commitments at
international conferences to support more “country ownership” of assistance.

Under its Implementation and Procurement Reform, USAID set atarget of increasing funds
provided directly through local systems (i.e., government, civil society and private sector)—
channeling 30% of total mission program assistance directly through local entities by FY 2015.
Aspects of this effort—discussed in the “ Selected USAID Issues’ section below—drew criticism
from U.S. contractors and some NGOs and the attention of Members of Congress.

"™ USAID Inspector General, Most Serious Management and Performance Challenges for the U.S. Agency for
International Development: Fiscal Year 2014, undated memo, p. 6, 10.

"2 sharon Wayne, “USAID VP Voice”, in Foreign Service Journal, October 2013, p. 45.

" «Buy America’ language in the FAA (§604) bolstered this approach, requiring purchase of U.S. or recipient country
goods and services under most circumstances. In early decades of the aid program, alternative providers in devel oping
countries were rare. For a period from 1976, USAID established a policy of using host countries to contract for goods
and services whenever feasible. According to the USAID Inspector General, by October 1983, there were more than
448 active host country contracts valued at nearly $2.5 billion. About 70% of these were by the Government of Egypt.
(Host Country Contracting: Assessing Host Country Capabilities and Practices, and Reporting Host Country
Contracts, Audit Report No. 84-38, September 28, 1984). Host country contracting suffered from project delays and
other problems, in part because an agency requirement that an assessment of country capacities be undertaken
beforehand was ignored (USAID |G, 84-38, p. 11) and because this form of contracting was poorly implemented by
USAID (USAID IG, IG Audits Continue to Show that Host Country Contracting Procedures Waste Aid Funds, No. 3-
000-83-13, March 30, 1983). In 1983, the policy favoring host country contracting was rescinded, although the practice
continued when deemed useful and appears to have grown as a proportion of USAID mission assistance through the
1980s. GAO estimated host country contracting at roughly 56% of overseas awards as of October 1989, Egypt alone
accounting for 67% of such contracting. The share of host country contracting was high mostly because it was used for
construction projects, which are of higher dollar value than other types of assistance. (GAO, Foreign Assistance: AID
Can Improve its Management and Oversight of Host Country Contracts, NSIAD-91-108, May 1991, p. 9). Through the
1980s and early 1990s, both USAID 1G and GAO continued to criticize USAID’ s country capability assessments as not
complete or superficial.

™ Originally broken out as 20% of program funds through partner country systems, excluding Pakistan and
Afghanistan, 6% in direct grants to local nonprofit organizations, and 4% for direct contractsto local private business.
An increase in the number of nonprofit and business partners was also anticipated. USAID, Building Local
Development Leadership: USAID’s Operational and Procurement I mprovement Plan, undated (probably 2010).
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In spring 2013, USAID reframed the procurement reform in broader development terms. The
Local Solutions reform focuses on all aspects of local systems, with sustainability as the driver of
program thinking. The agency argues that itsinvestments are best sustained in the long-term if
development islocally owned, locally led, and locally resourced.

Although the 30% quantitative target is now viewed as “aspirational,” USAID continuesto
monitor the agency’s movement toward its direct financing of local systems. Excluding
Afghanistan and Pakistan, from an FY 2010 baseline of 9.6%, the FY 2012 level is9.9%, the

FY 2013 level is12.3%, and FY 2014 level is 15.1%." In terms of actual funding |evels, assistance
going to partner governments (excluding Afghanistan and Pakistan) and local organizations has
risen by 32%, from $860 million to $1.1 billion between FY 2010 and FY 2014. Amounts going
through local organizations (i.e., excluding government to government aid) rose substantialy in
this period—from $383 million to $1.1 billion, a 176% increase.”

USAID has also sought reforms of its procurement processes to make them more efficient and
cost-effective. An effort to increase competition and broaden the agency’s partner base by
increasing the number of awards to small businessis discussed below. USAID has also taken
steps to address the long-standing criticism of the amount of time it takes from the production of
acontract statement of work to the time of an award. A goal was set of cutting the time by about
48%,71‘7r0m 513 daysin FY 2009 to 268 days. At the end of FY 2013, the time had been cut by
17%.

In 2013, the agency sponsored an extensive study of its procurement processes. Although the
Award Cogt Efficiency Study (ACES) focused on maternal and child health projects, resulting
recommendations made by a management consulting firm had wide application to the whole
range of USAID procurement activities. Consequently, USAID, starting with a*“Framework for
Actionin 24 Countries’ launched in January 2014, is applying the recommendations in the health
sector, with the expectation of shifting athird to half of its existing awards to make them more
cost-effective and therefore save more lives. In addition, the agency has adopted numerous steps
that aim to better define what awards should achieve and improve the process of selecting the
type of procurement, the evaluation of costs, and the assessment of partner performance.™

Policy and Budget Management Capacity

In 2006, then Secretary of State Condoleezza Rice initiated a reorgani zation and reform of foreign
aid management that, in effect, more deeply integrated USAID’s policy and budget processesinto

" Definitional changes—whether to include Afghanistan and Pakistan, cash transfers, and trust funds—have confused
reporting. Counting the large quantities of aid to Afghanistan and Pakistan governments might distort evaluation of
overall progress worldwide, and cash transfers and trust funds are sometimes used for general budgetary support and
might not demonstrate capacity building or collaborative partnership. GAO, Foreign Aid: USAID Has Increased
Funding to Partner-Country Organizations but Could Better Track Progress, GAO-14-355, April 2014, p. 7. If only
Afghanistan and Pakistan are included, the FY 2012 level is 14.3%, the FY 2013 level is 17.9%, and the FY2014 level is
16.9%. If all forms of mission program funds are included, the FY2012 level is 24.5%, the FY 2013 level is 30.5%, and
the FY 2014 level is 22.2%. Variaionsin these data sets are largely due to fluctuations in Afghanistan funding. FY 2012
to FY 2014 data accessed at USAID website, http://www.usai d.gov/usaidforward.

® GAO, Foreign Aid: USAID Has Taken Seps to Safeguard Government-to-Government Funding but Could Further
Srengthen Accountability, GAO-15-377, June 2015, p. 5.

" Procurement Administrative Lead Time (PALT) datain email communication from USAID, September 15, 2014.
8 For more detail, see USAID, A New Model for Devel opment: USAID Management & Process Reform, June 2014.
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those of the Department of State. Under this “transformational development” effort, USAID lost
the policy formulation capacity that had formerly resided in the Bureau for Policy and Program
Coordination (PPC) and much of its budget responsihilities and capacities to State Department
entities, including a new Foreign Aid “F’ Bureau. Therelationship of USAID to the State
Department and the consequent impact on foreign aid is discussed in the “ Selected USAID
Issues’ section below.

Under USAID Forward reforms, the agency’s policy and programming capacity has been rebuilt
to some degree by the establishment of anew USAID Bureau of Policy, Planning and Learning
(PPL). At the field level, the most visible sign of the renewed capacity is the reformed Program
Cycle, including the Country Devel opment Cooperation Strategies (instead of the integrated
State-USAID Operational Plans required by Secretary Rice's reform). The PPL Bureau has also
been instrumental in releasing a series of sector strategies and policies to guide agency
operations.

To rebuild its budget capacity, USAID reestablished an Office of Budget and Resource
Management in the Office of the Administrator. In June 2011, the agency developed its first
comprehensive budget proposal since 2005. According to the agency, in 2012, it moved funds to
its bureaus three months earlier than previously, “alowing our missions to better manage and
plan their programs.” " Some observers question whether the new budget office substantively
restored fully autonomous budget decisionsto USAID, noting that the “F’ Bureau in State still
must sign off on USAID’s budget and USAID has not provided a comprehensive independent
budget to Congress since FY 2007.

Evaluation

Many observers believe that, for more than a decade, USAID neglected its evaluation processes
and capacities. In 1995, coinciding with an environment of severe budget and personnel cuts,
USAID changed its evaluation policy. Hereafter, a decision to evaluate was not a requirement but
was to be “driven primarily by management need.”® While the intention was to eliminate pro
forma evaluations, it apparently did not have this effect. One anaysis notes that evaluations
entered into the agency’s information system fell from 253 in 1995 to 104 in 1998.%* USAID itself
reported 528 evaluations in 1994 with a drop to 79 in 2001.% Whatever the number, the quality of
the agency’s evaluations, in the view of some, was suspect—often a brief “fly-in” focused more
on the achievement of inputs and outputs rather than impact or lessons learned.®

" USAID, USAID Forward Progress Report 2013, p.7.

8 USAID 1995 evaluation policy quoted in Cynthia Clapp-Wincek and Richard Blue, Evaluation of Recent USAID
Evaluation Experience, February 13, 2001, p. 1.

8 The analysis did not include duplications and reports not meeting an agreed definition. Cynthia Clapp-Wincek and
Richard Blue, Evaluation of Recent USAID Evaluation Experience, February 13, 2001, p. 5.

82 USAID, The Initiative to Revitalize Evaluation at USAID, 2005, available at http://pdf.usaid.gov/pdf_docs/
pdacm977.pdf.

8 Cynthia Clapp-Wincek, USAID Center for Development Information and Evaluation, Working Paper No. 320,
Evaluation of Recent USAID Evaluation Experience, June 2001, p. iii-iv; and Carol Adelman, Nicholas Eberstadt, et
al., Foreign Assistance: What Works and What Doesn’t with Recommendations for Future Improvements, December
14, 2007, p.19.
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Since the early 2000s, there has been an increased emphasis among international donors and aid
partner organizations on improved evaluation practices. In January 2005, USAID introduced an
Initiative to Revitalize Evaluation at USAID, which included stepped up staff training, new
guidance, and new requirements, such as for an annua evaluation plan and a designated
evaluation officer at the mission level, but this effort ended with the State Department’s
transformational development effort.®

The USAID Forward reform goes much further. The new PPL Bureau established an Office for
Learning, Evaluation, and Research—the previous evaluation office having disappeared under
transformational development. It issued a new evaluation policy in January 2011, establishing
improved indicators of project progress, requiring more evaluations, and better measuring
impacts. The agency is more regularly collecting baseline data that is expected to help it explain
to what extent its aid interventions were responsible for any impact. It also committed 3% of
major program funds to evaluation purposes. USAID now requires a performance evaluation for
every major project, an evaluation that is to be conducted by independent third parties and
released to the public. In FY 2014, USAID completed 224 evaluations. Perhaps more important,
according to USAID, evaluations are being put to intended use, not simply measuring success for
accountability purposes, but as tools for learning and improvement.®* The agency claims that
more than half of the 186 evaluations published between July 2011 and the end of 2012 led staff
to make mid-course changes to programs and more than a third led to budgetary changes.®

Science, Technology, and Innovation

Asnoted earlier, USAID has historically been aleader in applying science and technology (S&T)
to development problems.®” Under the USAID Forward initiative, the agency has taken stepsto
invigorate its role in this area while adding a new emphasis on bringing S& T innovations “to
scale”—disseminating and applying new development solutions and ensuring they are adopted
more broadly. This scaling-up has often been a problem for the agency, which generally has
supported pilot projects—testing and demonstrating a new technology or intervention at the
mission level in perhaps one province—but not had sufficient funds and the institutional
leadership to either spread such projects more widely within a country or among multiple
countries. While some innovations are so broadly applicable and revolutionary that they are
rapidly adopted, a possibly large number of ideas never go beyond the pilot stage.

USAID is seeking to encourage new approaches to devel opment and to foster dissemination of
the most promising ones. In the past severa years, it has established arange of programsto
accomplish these ends and, in early 2014, combined many of them into anew U.S. Global
Development Lab. At thistime, it istoo early to tell whether any innovations developed to date

84 Cynthia Clapp-Wincek, Richard Blue, and Holly Benner, Beyond Success Sories: Monitoring and Evaluation for
Foreign Assistance Results: Evaluator Views of Current Practices and Recommendations for Change, May 2009, pp.
6-7.

8 USAID, Evaluation at USAID: November 2013 Update. Data drawn from USAID FY 2013 datatablesin
http://www.usaid.gov/usai dforward.

8 USAID, USAID Forward Progress Report FY2013, undated, p. 8.

87 USAID suggests that support for science may have been in declinein the previous two decades by noting there were
47 Science and Technology fellows at USAID from the American Association for the Advancement of Science in 1992
and only 2 in 2007. http://www.usai d.gov/what-we-do/sci ence-technol og-and-innovati on/science-usaid.
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can be brought to scale and what might be the best methods for doing so, but the agency has made
progress in identifying new technologies and approaches.

Severa of the Lab’s programs establish collaborations within the scientific community to help it
focus on specific development problems. The Partnerships for Enhanced Engagement in Research
(PEER) supports developing country scientists working with counterpartsin U.S. federal science
agencies, including the National Science Foundation and National Institute of Health. The Global
Research and Innovation Fellows Network sends U.S. scientists to developing countries to
provide technical expertisein collaborative research. The Higher Education Solutions Network
has established seven development “labs’ in major U.S. universities, each addressing a problem,
such as new technologies in health care delivery and prevention (at Duke University).

Two programs use competitions to attract arange of ideas, the best of which are awarded grants
to further their development. Grand Challenges for Development (GCD) has sponsored six
competitions to date focusing on how to save lives at birth, how to get all children reading, how
to power agriculture through clean energy, how to make all voices count in governance, how to
improve water sustainability for food security, and how to provide better care for patients with
Ebola and stop the spread of the virus. The Pratt Pouch, atechnology that prevents transmission
of HIV/AIDS from mother to child, is one innovation from the Saving Lives at Birth Challenge,
which is being refined and prepared for integration into health delivery systems.

Development Innovation Ventures (DIV) supports pilots, start-up and testing, and scale-up for
innovative proposals submitted by the public that might ultimately assist millions of beneficiaries
within 10 years.® Since 2010, it has attracted more than 6,000 applications. Currently, for
example, grant support is developing an inexpensive self-test for pre-eclampsia among pregnant
women; evaluating effectiveness of a*quick count” photo method for reducing election fraud,
and assisting in the deployment of a mobile platform for health organizations to disseminate
health applications to the phones of community health workers. To date, the program has invested
in more than 100 solutionsin 17 sectors and 35 countries.

Private Sector Funding

Based on the understanding that public aid resources will never be sufficient in themselvesto
achieve desired devel opment ends, the agency’s reform effort has emphasized leveraging
contributions from private sector sources of funding. Greater attention has been channeled in
recent years toward two programs launched under earlier Administrations, progress in each of
which is measured in annual reporting on agency reforms.

The Development Credit Authority leverages significant private sector capital by guaranteeing a
portion of the risk of bank loansin support of development activities. Total funding for the
program is limited by a ceiling placed by Congress on the amounts that can be put at risk. In

FY 2014, USAID obligated $25.7 million in support of $769 million in possible private sector
loans. In recent years, USAID has sought to expand the program by deploying teams of
investment field officers well versed in businessto USAID missions.

The Global Development Alliance (GDA) program collaborates with companies and other private
sector entities to plan, fund, and implement projects that support both development and business

8 USAID, FY2014 & FY2015 Development Innovation Ventures Annual Program Statement, p. 1
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objectives. The agency’s goal isto leverage private sector resources and expertise to achieve
development objectives, aswell as promote the long-term sustainability of programs. For
example, USAID isworking with several international coffee companiesto fight coffee rust,
which threatens to harm local economies and business supply chains. According to USAID, in
FY 2014, it provided about $95 million, while private sector organizations provided $250 million
in support of public-private partnerships.®

Selected USAID Issues

Some points of possible interest in the broad description of USAID operations above warrant a
more thorough discussion. Almost any current aspect of the agency contains a complex history—
for more than 50 years the agency has been challenged by concerns regarding accountability,
sustainability, project partners and the best way to do development, its placein the U.S.
government, and the priorities of Congress. Each of these issuesis highlighted below.

Financial and Performance Accountability

Congress has long focused on executive branch accountability. In the case of USAID, some
would say especialy so, because its funds appear to flow to unfamiliar locations for not always
well-understood purposes, and outcomes are at the mercy of unpredictable environments.
However, while insufficient accountability can easily undermine congressional and public trust in
the agency’s mission, some steps to ensure accountability are viewed by many observers and
development practitioners as preventing the agency from achieving its mission. Aspects of this
dichotomy are discussed below.

Too Little Accountability?

Public attention is occasionally drawn to examples of assistance failure—the contractor who
falsely billsthe U.S. government, or the malaria netsthat sat in storage instead of being
distributed to those in need.® As noted earlier, USAID supports multiple layers of financial and
performance oversight to ensure that taxpayer dollars are not misused. Nonetheless, there are
losses due to fraud, waste due to poor planning and execution, and indeterminate accounting of
funds and project outputs due to incomplete recordkeeping and irregular project monitoring. In

FY 2014, the USAID Inspector General found $92 million in questioned costs, $71 millionin
funds recommended for better use, and $23 million in recoveries from investigations.™* A question
for policymakers is whether the $186 million total amount should be considered alot or alittle.

Because USAID works in devel oping countries where there are inherent risks of corruption and
instability conducive to abuse and misuse of funds, some critics assume that more waste occurs

8 DCA and GDA datain USAID, USAID Forward Data Tables, accessed at http://www.usaid.gov/usai dforward.

% For example, OIG, Former Louis Berger Group Inc. Chairman, CEO, and President Admits 20-Year Conspiracy to
Defraud Federal Government, Press Release, December 12, 2014; OIG, Audit of USAID/Madagascar’ s Procurement
and Distribution of Long-Lasting Insecticide-Treated Nets Under the President’s Malaria Initiative, No. 4-687-14-005-
P, May 20, 2014.

91 USAID, Office of Inspector General, Semiannual Report to the Congress, October 1, 2013 to March 31, 2014, p. 15,
and April 1, 2014 to September 30, 2014, p. 16.
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with foreign aid spending than with U.S. government domestic spending. Questioned, better use,
and recovery amounts identified by the Inspector General do not all necessarily represent criminal
or other misuse and fluctuate from year to year. In FY 2014, $186 million represented 1.0% of
USAID’s appropriated funding in that year. By comparison, asimilar calculation shows
guestioned costs and funds recommended for better use by all inspector generals across the
federal government accounted for 1.5% of total U.S. budget authority in FY 2013. Whether more
or lessrisky than other U.S. government activities, the accountability risk in conducting USAID’s
business has to be weighed against assessments of how USAID’s aid programs are meeting U.S.
foreign policy objectives.

Countries of specia foreign policy interest—and therefore, recipients of generous portions of
total aid—often represent the highest proportion of identifiable waste and fraud, possibly because
of the agency’s lack of adequate monitoring capacity in these so-called “ non-permissive”
environments, and, in the case of Afghanistan and Pakistan, Administration and congressional
pressure on USAID to spend alarge amount of funds quickly and in every sector.”® As noted
earlier, USAID’s history in Afghanistan and Irag has led it to take extra precautions to track these
programs, but the learning curve has been steep, and some observers have wondered what, if
anything, aid projects can accomplish in such places and under the circumstancesin which
USAID isworking, despite a number of success storiesin discrete sectors. To other observers,
however, it may seem harsh to judge overall agency performance on the basis of these particular
programs, and perhaps it should be anticipated at the beginning of such efforts that devel opment
aid in such environments brings less in project outputs and even lessin eventua stability or
development.

In more typical aid programs, the IG findings and other layers of monitoring and accountability
give greater assurance that the correct number of dollars generally results in the correct quantity
and quality of project outputs, whether they be schools or training programs. More problematic is
ensuring broad devel opment accountability—drawing a connection between a project and actual
long-term devel opment impact. Although for decades USAID staff have designed projects with
careful thought given the likely results, development aid in one sector and one provinceisbut a
small part of a country’s broader growth, and it is often hard to argue the impact of any one
project or that U.S. assistance, given the multiple intervening variables, is chiefly responsible for
macro-devel opment outcomes.*

Facing criticism in the 1980s and 1990s, especially after the fall of communism removed an
important rationale for the aid program, the agency began to look for ways to measure and
demonstrate success to a skeptical Congress. “Managing for results,” asit was called then, built
on efforts begun by the Africa Bureau in the late 1980s that were adopted agency-wide after
USAID offered itself as both a*reinvention laboratory” for Vice-President Gore's government

%2 The most recent year of reporting. According to the FY 2013 edition of the annual report of the Council of Inspectors
General for Integrity and Efficiency (CIGIE), p. 15, questioned costs, funds recommended for better use, and
recoveries for the whole U.S. government in FY 2013 amounted to $52.3 billion.Total budget authority in FY 2013 was
$3.5 trillion according to the historical tables of the FY 2015 budget, Table 5.2.

% A rough calculation shows Afghanistan and Pakistan alone accounting for 33% of USAID |G questioned and better
use costs during FY 2014. Not counted in the above discussion are costs examined by the Special Inspector General for
Afghanistan Reconstruction (SIGAR).

% Hereiit is necessary to distinguish between measuring inputs and output—the number of training sessions, roads
built, and textbooks provided—versus outcomes, such as a better functioning government administration or arisein
local trade or incomes.
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reinvention initiative and a pilot in implementing the Government Performance and Results Act
of 1993 (GPRA). Put succinctly, “managing for results’ focused the aid program on the
achievement of higher level strategic objectives and program outcomes rather than on the inputs
and outputs of individual project activities. And it required the definition of strategic objectives
and program outcomes in measurabl e terms—identifying quantifiable indicators and setting
targetsto help evaluate progress. USAID Forward prioritizes a“managing for results’ approach
through its Program Cycle, including the new results framework in the CDCS described earlier.
But quantification of anticipated results has brought with it its own concerns, as noted in the
section below.

Too Much Accountability?

Some observers have argued that the various steps required to ensure financial and performance
accountability may have had harmful effects on agency operations and program effectiveness.
Former Administrator Andrew Natsios (George W. Bush Administration), in particular, has been
an outspoken critic of management practices imposed by oversight bodies in the name of
accountability.” His views, echoed in the observations of USAID field staff and others, are a
caution to policymakers. An over-emphasis on accountability, these aid practitioners and
observers argue—

» Discouragesrisk taking. The response by USAID staff to the need to predict and
measure resultsin the inherently risky environment of developing countries has
arguably been an excess of caution and depressed innovation. Why take chances
funding new partners and new approaches to development if you cannot be
certain of achieving the desired, measurable results? While USAID Forward
reforms seeking greater use of local systems, establishing an innovative
development lab, and encouraging a “culture of learning” would indicate a
greater acceptance of risk-taking in the agency, some argue that old habits and
fear of failure and compliance police continue to trump risk.”’

* Determines where you invest assistance dollars. Health outcomes—mortality
rates, disease reduction—are more easily quantifiable than those in other sectors
and, so, may have benefitted accordingly. Projects whose devel opment outcomes
are not so easily measured—scholarships, funding of local think tanks, writing of
constitutions, institution building, and policy reform—may have been neglected
asaresult.®

% Andrew Natsios, The Clash of the Counter-bureaucracy and Development, Center for Global Development, July
2010.

% Natsios, Clash, p. 58. And not anew argument as a similar case was made 40 years ago in 1975 by Judith Tendler,
Inside Foreign Aid, pp.38-53. “AlD, inherently vulnerable to harsh criticism, became more and more preoccupied with
protecting itself from the watchdogs, retreating under the safe cover of close adherence to standard procedures, and
fearing the exposure that might result from risk-taking and experiment.” (p. 42).

97 On risk taking, see USAID, Remarks by USAID Administrator Dr. Rajiv Shah at a Town Hall With the U.S. Global
Leadership Coalition, May 5, 2010; Thomas Dichter, The Capable Partners Learning Agenda on Local Organization
Capacity Development: Main Report, February 20, 2014, pp. 127-140.

% Natsios, Clash, p. 15, 61, 64; Oxfam, The ‘Right’ Results: Making Sure the Results Agenda Remains Committed to
Poverty Reduction, September 29, 2011, p. 14.
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» Favors short-term planning over long-term planning. Prior to the 1990s,
according to Natsios, projects had a 10-year time frame. With the need to show
immediate results, planners arguably think in terms of threeto five years at most.

* Preventslocal participation. Accountability regulations place a compliance
burden on local entities, a problem which Local Solutions reform is seeking to
change.”

»  Slows and makes more costly the project planning and implementation process.
The need to measure progress can dominate the time of aid officers and add to
project costs.'®

» Hasbeen misinterpreted and misused by 1Gs. Natsios argues that, athough
measurabl e indicators are intended to help evaluate project progress and make
improvements, they have been used by IGsto claim that programs are not
working and should be shut down. He also notes that the project delays, missed
deadlines, and inadequate paperwork, highlighted by many USAID 1G and GAO
reportsin the past, were actually signs of poor institutions in developing
countries, not of waste, fraud, and abuse.*>*

* Ismisplaced in war zones and other areas of high national security interest where
the chief aims are political, aimed at winning hearts and minds, and not
developmental. The same performance standards arguably should not be applied
as the Defense and State Departments micro-manage the programs and USAID
officers have little policy discretion in these circumstances.'®

“Local Solutions” and Procurement Reform

As noted in the above discussion of USAID Forward reforms, akey element of USAID’s
procurement reform effort has been to provide more funds directly to host countries and local
organizations implementing aid programsin order to foster country ownership, develop local
capacities, and better sustain project effortsin the long-run. This reform has raised multiple
overlapping concerns—firgt, regarding possible impacts on U.S. contractors and grantees; second,
regarding the methodology of achieving country ownership; and, third, regarding the ability of
USAID to maintain appropriate standards of accountability. These concerns are discussed below.

U.S. Contractors and Grantees

When first enunciated in 2010, one facet of the procurement reform in particular generated
controversy and some opposition within the community of U.S. development contractors and
grantees. That was the proposed effort to move 30% of contract and grant mission program funds
through recipient country governments and private sector institutions by FY 2015 (from the
estimated 9.6% in FY 2010).

% Natsios, Clash, p. 57; Mercy Corps, p. 7
100 Natsios, Clash, pp. 58, 63.

101 Natsios, Clash, pp. 38, 17.

102 Natsios, Clash, p. 70.
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To the extent that U.S. assistance flows directly to foreign governments and local entities, itis
lesslikely to go to U.S. development program implementers, so it could be argued that any
opposition by U.S. implementers was based on self-interest. However, critics of the reform
suggested that it underestimated the value of U.S. contractors and grantees to the achievement of
U.S. aid objectives. Many of these devel opment organizations have global expertisein their fields
that allows them to learn from their experience in one part of the world and bring that knowledge
to bear in other parts. They have a demonstrated track record in their fields of specialization. As
U.S. ingdtitutions, they represent U.S. values and interests abroad. And they are long-practiced in
meeting the accountability requirements of USAID. A further potential benefit of employing U.S.
contractors and granteesis that U.S. entities and their supporters, especially in the community of
charitable organizations, generate congtituent and, hence, congressional backing for foreign aid
and reduce the resistance of “buy America’ advocates.'®

InterAction, an organization representing the community of U.S. humanitarian and devel opment
NGOs, argued that if capacity building is the goal of this reform, USAID’s 30% objective should
include U.S. NGO programs that build local capacity, as many U.S. NGOs have established
counterpart organizations abroad through which they work. Others argued that the objective also
failed to include sub-contracts and sub-grants by U.S. entitiesto local ones. If current sub-
contracting to local organizations were included—something USAID did not then track—they
said the 30% objective might have already been met. Further, a consortium of more than 70 for-
profit development companies argued against “the premise that more localization will necessarily
result in better localization.”**

The development community itself appeared divided on thisissue. Some NGOs, such as Oxfam,
fully supported the 30% objective and argued that aid providers should be working themselves
out of ajob sooner rather than later.!® Supporters provided many anecdotal accounts from aid
implementers negatively contrasting U.S. contractor overhead with local costs and fly-in
technical assistance with locally bred knowledge.'® Both supporters and opponents brought their
concerns to Members of Congress.

The controversies that arose when USAID announced the reform in 2010 appear to have
diminished as USAID has become less insistent on meeting established targets by a specific date
and more accommodating on the role of U.S. organizations. Some blame a poorly managed
rollout of procurement reform, including alack of consultation, for the negative reaction of some
aid implementers. Whatever the arguments made by or on behalf of theroles of U.S. contractors
and grantees, as USAID pointed out, even if the now-*aspirational” quantitative objective of the
procurement reform is met, U.S. organizations would still be implementers of 70% of mission
program funds.'”’

108 gee, for example, InterAction, Procurement for Country Ownership and Better Results, September 2012, and More
Effective Capacity Building Within USAID Forward, October 2012; Daniel F. Runde and Conor M. Savoy, The
Ecosystem of U.S. International Devel opment Assistance, Center for Strategic and International Studies, October 2012.

104 Coalition of International Development Companies, The CIDC Vision, at http://www.cidc.us.

195 Oxfam, Capacity: Helping Countries Lead, undated. See also, Modernizing Foreign Assistance Network, The Way
Forward: A Reform Agenda for 2014 and Beyond, undated.

106 Oxfam America, Quick Facts: How Overreliance on a Flawed Contractor Model Can Lead to Waste, April 2013.

07 USAID, Letter from Barbara Feinstein, Deputy Assistant Administrator for Legislative Affairs, to Darrell 1ssa,
Chairman of the House Committee on Oversight and Government Reform, May 9, 2012, p. 13.
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Country Ownership

USAID’s“local solutions’ effort follows from its original mandate and along history of working
closely with recipient governments and civil society. From the beginning of USAID, it has been a
guiding policy to “carry out programs of assistance ... to the extent practicable in conjunction
with local private or governmental participation.”'® During the past decade, at a series of
international conferences on aid effectiveness, donors, including the United States, recognized the
principle that developing countries should design and manage their own development, a principle
known as “country ownership.”'*®

USAID believes that a key objective of development assistance is to strengthen the capacity of
government and private sector entities to meet this end. Inits “local solutions’ reform, USAID
argues that funneling aid funds through the host government and private sector—in essence
allowing them to run USAID programs—may help to build their capacity and, at the same time,
facilitate long-term program sustainability by virtue of ensuring host government and local
society engagement.*'°

Thefocus on local solutions is somewhat different from the historic role that USAID has played
in building the institutional capacities of developing countries. From the 1960s, it placed U.S.
technical expertsin government ministries, trained bureaucrats in-place or through U.S. and other
country degree programs, and supported the establishment of rural agricultural cooperatives, civil
advocacy groups, business assaciations and other local organizations, among a wide range of
related activities, many of which it continues today.

Although disputing the original reform metric and time frame, most in the devel opment
community of contractors and NGOs do not question the ultimate objective of “country
ownership.” Rather, they disagree with the “hows” of achieving country ownership.

Some reject the basic premise that localization of aid, in the sense of being part of aUSAID
project, will reduce arecipient government’s dependence on U.S. implementers, increase local
ownership, enhance sustainability, and increase capacity."* They suggest that asking local
organizations to do what USAID wants—rather than acting as partners by doing what the local
organizations have found works in their country—is misguided. Capacity building in this senseis
to help local organizations undertake USAID projects and meet USAID financia and other
requirements. Giving local organizations alarger role in project aid may create dependence on
donor agency funding and practices while doing little to develop local organization institutional
capacities.*” A related concern is that local NGOs whose budgets increase dramatically with

108 Foreign Assistance Act of 1961, 8601 (b) (5). Originally, 8601 (b) (4) of the FAA. In addition, an amendment to the
FAA in 1978 says, “ Development planning must be the responsibility of each sovereign country. United States
assistance should be administered in a collaborative style to support the development goal's chosen by each country
receiving assistance.” (FAA, Section 102 (b) (2)).

199 Most recently in the 2011 Busan agreement approved by 160 countries.
10 YsAID, Local Systems: A Framework for Supporting Sustained Devel opment, April 2014.

! Daniel F. Runde and Conor M. Savoy, The Ecosystem of U.S. International Development Assistance, Center for
Strategic and International Studies, October 2012, p. 3.

12 Thomas Dichter, The Capable Partners Learning Agenda on Local Organization Capacity Development: Main
Report, pp. 11-12, 141; Oxfam, To Fight Corruption, Localize Aid, March 19, 2015, p. 24.
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USAID assistance might find themselves requiring a new organizational structure or may risk
losing touch with their own grassroots support.*

As noted in the previous section, some assert that many governments and local for-profit and
nonprofit organizations are simply not ready to independently implement U.S. aid programs. If
the chief objectiveis building capacity, these critics argue, then it should be recognized that the
transfer of knowledge is as important as the transfer of funds, and how well development work is
performed is more important than who doesiit. Fair and open competition, instead of limiting
applicantsto the host country, they argue, would ensure the best development outcome. U.S.
contractors and grantees, with expertise and long experience, already conduct most of their work
with local organizations and personnel. Under this line of thinking, if USAID wants to build
capacity, it should dedicate more resources to devel oping the management capacity of local
organizations, utilizing U.S. NGOs to accomplish thisend. It is argued that the agency should
also simplify its various application, management, and reporting requirements to better enable
local organizations to implement programs successfully. But, in any case, many supporters of the
concept of local ownership are concerned that funds not be greatly increased until these
organizations are ready to use them effectively.***

However, othersin the development community argue a completely contrary view. They assert
that devel oping country organizations already have considerable capacities. A USAID-sponsored
study found that over half the 325 organizations in nine countries examined could *hold their
own” with any U.S. NGO or contractor."*> Oxfam has long argued the same.

The study also suggests that fundamental USAID behavior may need to change for local
ownership efforts to work.

At USAID Missions, despite the call for reforms, staff are driven by old incentives and job
descriptions. Y ou get rewarded not for how many local organizations you have got to know
but by how large a portfolio you manage. And getting out of the office to spend time getting
to know local organizations at length and in depth is made hard by security concernsand by
the pressure of paperwork, other duties and priorities. Thus the very behavioral traits that
local organizations have told us they increasingly want — trusting relationships, regular
communication, and longer term engagements, are not the behaviorsthat USAID iscurrently
set up to encourage.*®

USAID recognized this concern in part by attempting to incentivize its staff to work with local
organizations. According to the agency, it has established local engagement as a work
performance objective for about two-thirds of FSOs and foreign nationals.™’ It remains to be seen
whether factors such as restrictive security rules and scarce staff resources permit an enabling
culturein USAID for localization.

113 Jeff Tyson, “How to Make Western Aid to Local CSOs Come Without a Burden,” DEVEX, August 28, 2014.

14 | nterAction, A New Vision for the USAID-U.S NGO Relationship: Partnering for Effective Development, July 2012.
Betsy Bassan and James Boomgard, “How to Ensure Foreign Aid Dollars are Invested Wisely,” Federal Times.Com,
January 6, 2013.

115 Thomas Dichter, The Capable Partners Learning Agenda on Local Organization Capacity Development: Main
Report, pp. 9, 102.

118 Thomas Dichter, The Capable Partners Learning Agenda on Local Organization Capacity Development: Main
Report, p. 12.

17 state Department, Congressional Budget Justification, Appendix 2: Foreign Operations, FY2016, p. 224.
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To ensure greater participation by local entitiesin USAID programs, the agency has sought to
limit competition in favor of local organizations or to provide sole source awards. Likely due to
U.S. NGO and contractor opposition, an element in the origina reform plan that would have
required missions to set aside $2 million for local NGOs was eiminated. Nonetheless, in the
FY 2012 State, Foreign Operations appropriations (P.L. 112-74, 87077), Congress supported an
agency pilot effort to limit competition for awards under $5 million to local entities “if doing so
would result in cost savings, develop local capacity, or enable the USAID Administrator to
initiate a program or activity in appreciably less time than if competition were not so limited.”**®
While this effort suggests some congressional support for localization, language on the issue
adopted in the FY 2014 appropriations (PL. 113-76, §7028) and maintained in FY2015 (PL. 113-
235, §7028) points to a possible constraint on USAID efforts. Although Congress continued the
language permitting limited local procurement, it now allows limited competition for local
entities only if awritten documented assessment is made of the level of local capacity to
“effectively implement, manage, and account” for programs, and if effective monitoring and
evaluation systems are in place to ensure funds are used for their intended purpose and if fraud is
unlikely. Theissue of local accountahility is discussed below.

Localization and Accountability

Perhaps the most challenging aspect of USAID’s “locd solutions” effort is the question of
accountability. In an April 26, 2012, letter from the House Government Oversight and Reform
Committee to USAID, Members particularly emphasized their concern over whether USAID is
able to ensure that funds going to foreign governments and organizations are not subject to waste,
fraud, or abuse. Such concerns were translated into Sections 7028, as noted above, and 7031 of
the FY 2015 State, Foreign Operations appropriations (PL. 113-235, Division J), both requiring
assessments of partner capacity to implement aid programs.™® The broader interest in preventing
waste or misuse of USAID fundsislong-standing, but the widely accepted characterization of
devel oping countries as corrupt and deficient in management capacity can make the risk of
funneling funds directly through local entities seem outsized.'

USAID hasin place regular processes to monitor both project performance and financial
accountability. These apply to foreign entities as they do to U.S. ones. Furthermore, many
contractors and NGOs already currently use local personnel and organizations to implement their
programs as sub-contractors or sub-grantees or direct employees of these U.S. entities. However,
because of the perceived risk in providing aid through governments and local organizations,
USAID has taken a number of stepsto launch its “local solutions’ reform to ensure that concerns
regarding country performance and accountahility are addressed.

18 These terms were extended into FY 2013 under the continuing appropriations of that year (P.L. 113-6).

119 gection 7031 addressing direct government assistance was first adopted in the FY 2012 State, Foreign Operations
appropriations (P.L. 112-74, Division I) in December 2011. Section 7028, applying more broadly to local entities, was
first adopted in the FY 2014 act (P.L. 113-76, Division K) in January 2014.

120 The jdentification of questionable financial behavior of U.S. nonprofits Academy for Educational Development
(AED) and International Relief and Development (IRD) in carrying out USAID programsin South Asia during the past
decade indicates that the problem is not exclusively foreign. Christopher Beam, Contract Killer, March 31, 2011,
Slate.com.
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USAID has developed a method of appraising the capacity of partner governments to handle U.S.
devel opment funds—a Public Financial Management Risk Assessment Framework (PFMRAF).
As of March 2015, 35 countries had completed the stage-one rapid risk appraisal which seeksto
identify broad fiduciary risks at the country level . Of these, 27 had entered the second stage in
which gaps in a specific governmental entity’s capacity are identified and measures to address
them proposed.'® Based on this, aong with other relevant assessments, the project design is
completed, inclusive of the decision to provide direct government-to-government assistance.

PFMRAF can be applied only to those parts of the government relevant to a project—the
Ministry of Health and the Ministry of Finance, for example, in the case of a health project.
Therefore, the quantity of stage-2 risk assessments outnumbers the total of countries; as of March
2015, 147 assessments had been performed or were on-going. Assessments are supposed to be
updated every three years. While 2013 and 2014 USAID |G studies found a variety of
weaknesses in implementation of the Risk Assessment Framework, in part associated with the
speed of its adoption by the agency and the inexperience of mission personnel with conducting
the assessments, a June 2015 GAO report noted that fiduciary risk assessments were conducted
and risk mitigation plans formulated as required; risk mitigation measures, however, were not
aways incorporated into project planning.’?

For local non-government entities, USAID assesses local capacity to perform adequately and
identifies potential risk using a Non-U.S. Organization Pre-Award Survey. Mission contracting
and financial officers work more closely with local organizations to help them meet agency
accountability standards. A June 2013 USAID |G examination of Pre-Award Survey
implementation found no weaknesses in a sample of conducted surveys.'**

To diminish risk when working with partner governments, USAID now appears to more
frequently employ financing mechanisms that allow the agency greater control over its funds and
program results. The Fixed Amount Reimbursement Agreement (FARA) requires that a partner
government compl ete specific project elements prior to USAID payment—so, for instance, a
school would be built to specifications, confirmed by USAID, and then reimbursed at the agreed
fixed amount, regardless of actual cost to the host country.

Similarly, with regard to local NGOs, a Fixed Obligation Grant (FOG) establishes milestones by
which USAID can measure progress and provide funds. FOGs are particularly useful for local
NGOs with limited experience working with USAID; they alow the agency to assist NGOs with
compliance and help improve their internal procedures and policies to accommodate USAID
requirements. A more flexible FOG mechanism has been established allowing more simplified
eligibility and upfront payment or periodic advances to facilitate use of local NGOs.

121 The remaining eight countries decided not to continue on to the second stage at thistime.
122 Fve of these 27, however, stopped direct government activities.

128 YSAID Inspector General, Memorandum: Review of USAID’s Partner-Country and Local Organization
Assessments Under |mplementation and Procurement Reform, June 7, 2013. USAID Inspector General, Most Serious
Management and Performance Challenges for the U.S. Agency for International Development, FY2014, undated
memo. GAO, Foreign Aid: USAID Has Taken Steps to Safeguard Gover nment-to-Government Funding but Could
Further Srengthen Accountability, GAO-15-377, June 2015, p. 9.

124 USAID Inspector General, Memorandum: Review of USAID’s Partner-Country and Local Organization
Assessments Under Implementation and Procurement Reform, June 7, 2013.
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In special cases, such as Afghanistan, where corruption is widespread, but where a political and
strategic impetus exists to direct assistance through the government—donors agreed at the 2010
London Conference to funnel 50% of aid through the government—USAID has followed
different methods that still enable a degree of oversight.**® The Afghanistan Reconstruction Trust
Fund moves assistance into government salaries or government-supported community
development programs, and their uses are monitored by the World Bank, which administers the
fund. USAID’s own direct host country contracting in Afghanistan provides fundsto USAID-
vetted ministries—funds for the health program move through a separate unit of the Afghan
Ministry of Health to designated international NGOs implementing agreed health clinic assistance
in assigned parts of the country; funds for other ministries are provided on areimbursable basis
for specific projects using separate bank accounts. While the Specia Inspector General for
Afghanistan Reconstruction (SIGAR) has pointed to vulnerabilitiesin USAID’s Afghanistan risk
mitigation measures and callsits failure to require ministries to implement better internal controls
“an unacceptabl e assumption of risk,” nonethelessit says that USAID “has done a better job of
protecting direct assistance funds than other U.S. agencies, particularly the Department of
Defense.” %

Risk assessment and identification procedures may mitigate potential fraud or poor performance,
but they cannot eiminate them entirely, just asthe use of U.S. entitiesis not free of these
concerns. A disadvantage unique to directing funds through local entitiesis that, in case of
financial misuse, there are fewer legal remedies and none through U.S. courts. Governments,
however, can be threatened with loss of further aid, and private organizations can be threatened
with disbarment. Reform supporters argue that aid provided directly and transparently to
governments gives local watchdog organizations the opportunity to root out corruption and
strengthen democratic institutions.*?’

U.S. Aid Implementers

The main implementers of USAID programs are U.S. for-profit and nonprofit non-governmental
organizations, representing nearly 50% of assistance in FY 2014."% These two groups,
respectively associated with the agency’s contracting and grant/cooperative agreement award
mechanisms, at times appear at odds with each other (and sometimes with themselves) and,
making their concerns known to Congress, affect the way in which USAID conductsits business.
Two issuesillustrate this point—efforts to reduce the role of large contractors and grantees and
the choice between contracts and grants.

125 Technically, most USAID assistance to the Afghanistan government is not direct government-to-government aid in
the way discussed for other countries, asit is provided to specia project management units operating outside of
standard government procedures. USAID, Government to Gover nment Assistance, August 24, 2010, Attachment A, p.
2

126 5| GAR, Testimony before the Subcommittee on National Security of the House Committee on Oversight and
Government Reform, April 2014, p. 16. SIGAR, High-Risk List, December 2014, pp. 19-23.

127 Oxfam, New USAID Reforms Put Foreign Aid to Work Fighting Corruption and Waste, May 7, 2012.

128 YSAID, Overview of Summary of Foreign Assistance to USand Non-US Organizations, FY2012-2014, document
provided to CRS on July 17, 2015.

Congressional Research Service 47



U.S. Agency for International Development: Background, Operations, and Issues

Large Implementers vs. Small

USAID’s procurement reform effortsinitially emphasized a goal to broaden the pool of aid
implementers to include more U.S. small businesses and NGOs, and this move stirred opposition,
particularly from the larger for-profit contractors who felt most affected. If the large contractors
felt unduly targeted by the reform efforts, they may have been reacting to then-USAID
Administrator Rajiv Shah’'s comment, “ This agency is no longer satisfied with writing big checks
to big contractors and calling it development. There will still be arole for these contractors, just
different than what it was in the past.” **® Subsequently, in its FY 2014 guidance on procurement
reform, Senate appropriators supported the agency’s effort to reach “awider range of partners and
increase competition” and urged USAID to “reduce reliance on large, inflexible contracts.”**

Initially, USAID’s reform effort sought to reduce agency reliance on aform of contracting that,
since the 1990s, has appeared to give larger contractors, and to alesser extent larger grantees,
preferable treatment. With the steep declinein USAID staff during the 1990s, including contract
officers, the agency found it increasingly difficult to provide adequate oversight of numerous
small contracts and grants. As aresult, it moved to award larger contracts to fewer implementers.
In particular, the number of indefinite quantity contracts (1QCs) grew. IQCs—recently renamed
Indefinite Delivery/Indefinite Quantity (ID1Q) contracts—are “umbrelld’ contracts, either
confined to one sector or bundling diverse activities, provided to afirm or consortium of firms
whose expertise can be drawn upon when needed with separate “task orders.”**" If amission, for
instance, required the services of an expert on microfinance, the agency-wide microfinance 1QC
was available to them. The advantages were speed, because the contracting mechanism was
aready in place, and practical efficiency, averting the necessity of having the limited number of
USAID staff design and manage multipleindividual contracts.*

Although 1QCs often designated a dollar value share for sub-grants and sub-contracts to other
providers, the increase in 1QCs was viewed by the smaller contractors and the nonprofit NGO
community as reducing their rolein USAID programs and giving a narrow set of contractors too
much power. The congressionally mandated HEL P Commission criticized the growing role of
contractors, noting that between 1996 and 2005, the amount of aid going through the five largest
contractors had grown from $57 million to $1.25 billion (it reached $2.2 billionin FY 2012), the
proportion of total contracts represented by these five going from 33.1% in 1996 to 46.7% in
2005."* The commission recommended that the size, range of activity, and number of umbrella

129 Ron Nixon, “In Switch, Development Agency Welcomes Business and Technology to Poverty Fight,” New York
Times, April 8, 2014; Remarks by USAID Administrator Dr. Rajiv Shah at the Aspen Ingtitute, August 1, 2012,
accessed at usaid.gov.

130 Senate Appropriations Committee report on S. 1372, the FY 2014 State, Foreign Operations Appropriations Act, p.
43, the requirements of which the USAID Administrator was directed to fulfill in Division K of P.L. 113-76, the
Consolidated Appropriations Act, 2014. Along the same lines, the House Appropriations Committee expected that, “to
the maximum extent practicable, the Administrator of USAID shall ensure that United States small, minority-owned,
veteran, and disadvantaged business enterprises fully participate in the provision of goods and services.” Report on
H.R. 2855, the FY 2014 State, Foreign Operations Appropriations Act, p. 32.

181 The |QCs grant equivalent is the Leader with Associates.

132 Ynder an 1QC or other forms of umbrella contracts, the contractor will relieve the USAID mission of management
burdens by reducing the number of procurement actions and required USAID personnel — it will prepare and issue
proposals, organize the review committee, complete due diligence, negotiate the award, and manage use of funds.
USAID Microenterprise Development Office, Microfinance Umbrella Programs Sudy, July 2006, p.xiii.

138 Established in P.L. 108-199, §637 of Division B of the Consolidated Appropriations Act, 2004. The HELP
Commission Report on Foreign Assistance Reform, Beyond Assistance, December 2007, p. 42. The report figures
(continued...)
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awards be limited. The U.S. NGO community, represented on the USAID Advisory Committee
on Voluntary Foreign Aid, were especially critical of the growth of IQCs. Their use, in the
committee’s view, “restricts the pool of expertise, resources, and ideas that USAID can draw
upon for developmental solutions.”*** In 2004, Congress inserted itself into one manifestation of
this debate by requiring (in PL. 108-484) that microenterprise assistance “shal emphasize the use
of implementing partner organizations,” (i.e., the nonprofit PV O/NGOs whose share of this sector
funding had dropped from 53% in 2000 to about 37% in 2005).**® The original language of this
legislation would have excluded for-profit contractors entirely from microenterprise activity.*

Some steps have been taken to decrease the number and dollar value of large contracts and
increase awardsto U.S. small business and NGOs. L arge hon-competed contracts over $25
million must be approved at higher levels in the agency than previously. The agency set up a
Board for Acquisition and Assistance Reform to facilitate a move to smaller awards. According to
USAID, between FY 2010 and FY 2014, the board reviewed 67 awards, valued at nearly $30
billion, restructuring 27 of them to increase the number of awards and the amount reserved for
small business. Subsequently, amounts awarded for IQCs fell from $470 millionin FY 2012 to
$64 million in FY 2014. Amounts awarded to U.S. small business grew by 236% from $137
million in FY 2010 to $461 million in FY 2014."*" The board has since been discontinued and its
activities integrated into the regular management review process.™® However, in a possible
departure from the move to rein in IQCs, in March 2015, USAID awarded a $1 billion 1QC to
Tetra Tech Inc. to support USAID’s water programs.™

Contracts vs Grants/Cooperative Agreements

The divide between the chief implementers of USAID projects—for-profits and nonprofits—is
also mirrored in a debate over the use of the procurement instruments they tend to represent—
contracts and grants/cooperative agreements. Under federal procurement regulations, a contract is
supposed to be used to acquire services for the direct benefit or use of an agency, while agrant or
cooperative agreement is to be used when the principal purpose of the relationship isto “transfer
athing of value’ (i.e., fund) to the recipient to carry out a public purpose authorized by law.**

(-..continued)
miscalculated the USAID-supplied data for the FY 2005 numbers. The accurate figures are provided here.

132 USAID Advisory Committee on Voluntary Foreign Aid, ACVFA’s Analysis and Recommendations of Trends in
USAID Implementation Mechanisms, July 2007, p. 5.

1% However, the data show only theinitial recipients of assistance and ignore the sub-recipients to whom much aid is
passed.

1% The House International Relations Committee report (H.Rept. 108-459) argued that nonprofits had long-standing
relationships with developing country institutions and were likely to remain interested in their sustainability after a
project ended. They continually build expertise in the field which benefit future projects. Nonprofits also often match
U.S. government funds with some private contributions and may have lower overhead costs than for-profit contractors.
It was the committee' s belief that for-profit contractors were neither as competent as nonprofitsin providing
microfinance services nor had as long arecord in dealing directly with indigenous institutions. The committee was
particularly critical of IQCs.

137 Accordi ng to USAID, amounts awarded to small business rose from 5.3% of worldwide contractsin FY 2010 to
12.1% in FY 2014. State Department, Congressional Budget Justification, Appendix 2: Foreign Operations, FY2016, p.
224.

138 YSAID communication with CRS, October 22, 2014.
1 Eddie Staley, Tetra Tech Wins $1 Billion USAID Water and Development Contract, March 30, 2015, Benzinga.com.

190 Angelique M. Crumbly, Assistant Administrator, Bureau for Management, USAID, letter to Alan Chvotkin, Council
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Overall, grants and cooperative agreements represented two-thirds of awards ($9 billion) and
contracts one-third ($4.5 billion) in FY 2013.* This relationship is a turnaround from the period
before about FY 2007, when contracts predominated as a proportion of USAID awards.**

In the context of this change in the relative position of contractors, USAID’s procurement reform
agenda generated new heat. In 2011, stung by a perceived insinuation by the media and nonprofits
that for-profit firms are less capable or committed to achieving development goals than
nonprofits, the Professional Services Council—some of whose members formed a subsidiary
Council of International Development Companies (CIDC) in the wake of USAID’s procurement
reform—called on USAID to support a“transparent and unbiased” process for determining the
best implementing mechanism for a particular project. They argued that it is detrimental to the
agency’s effort to build a modern devel opment enterprise if some are “hobbled by a presumption
that one business model is superior to another” and when the public focusis on “reforms and
accountability for contractors, without equal or greater attention to the performance, transparency
and accountability of grantees.”**

Taking the view in aApril 26, 2012, letter to the USAID Administrator that contracts “are
inherently more transparent and accountable,” the Chairman and two colleagues on the House
Committee on Oversight and Government Reform raised the concern that the agency’s
procurement reform meant an increased reliance on grant awards as afunding vehicle. They
voiced afear that grant oversight might increase the agency workload and result in more waste
and fraud.**

Arguing that NGO grantees use taxpayer dollars more effectively than contractors by providing
an already existing long-term in-country presence and institutional knowledge, aswell as
mobilizing private resources to support their efforts, InterAction, the consortium of NGOs,
expressed a somewhat opposite view from that of its for-profit counterpart. It noted “USAID’s
apparentll% increasing preference of working through for-profit contractors rather than non-profit
NGOs.”

(...continued)
of International Devel opment Companies, June 10, 2014.
141 According to dataon USA Spending.Gov.

142 Available data and definitions of what is being measured are changeable and imprecise. Data from the late 1980s
suggest that contracts represented the bulk of USAID non-government awards, growing substantially in proportion to
grants so that by FY 2006 they may have represented as much as 80% of non-government awards. Thereafter, the tide
appears to have shifted. Focusing only on Global Health awards from FY 2008 (more than 1,000), a study found that the
share of grants/cooperative agreements relative to contracts (excluding commodity procurements) increased annually
between FY 2009 and FY 2012, from 37% of obligated funds to 78%. GAO, Foreign Assistance: AID Can Improve Its
Management of Overseas Contracting, NSIAD-91-31, October 1990, p. 12; USA Spending.Gov, Contracts/Awards
Timeline for All Years; Oliver Wyman for USAID, Award Cost Efficiency Sudy, p. 128.

143 etter from the Professional Services Council to USAID Administrator, February 7, 2011.

144 Darrell 1ssa, James Lankford, Jason Chaffetz, Committee on Oversight and Government Reform, House of
Representatives, Letter to Rajiv Shah, USAID Administrator, April 26, 2012, p. 3.

145 | nterAction, Policy Brief: Procurement Reformin U.S. Development Assistance, January 2011. It has also argued
that the agency’ s engagement with nonprofits in recent years has been “inconsistent and in some cases seemed like an
afterthought,” citing the lack of consultation with the Advisory Committee on Voluntary Foreign Aid or other NGO
bodies on presidential and other aid initiatives. InterAction, Policy Paper: A New Vision for the USAID-U.S. NGO
Relationship, July 2012, p. 3.
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These views highlight distinctions between grants and contracts that to some observers may not
be as sharp as suggested by their proponents and detractors. For instance, a 2006 USAID study
argued that the perception that contracts better tie funds to results depends on the type of contract
used. Fixed-price contracts require specific defined outputs, but because USAID worksin an
environment where many external factors may affect what can be done, the agency often
employed cost-reimbursement and time-and-materials contracts where the objective is * best
effort.” Most contracts, the report’s USAID staff authors said, are no different than grants and
cooperative agreementsin ensuring achievement of results.**

InterAction, meanwhile, has argued that assistance awards for the nonprofits they represent have
for more than 10 years become increasingly prescriptive (i.e., more like contracts). They suggest
that NGOs are treated as implementers, not partners with their own expertise in design,
implementation, and monitoring of programs. USAID data show that cooperative agreements,
which are more prescriptive than grants, have grown as a proportion of total procurement awards,
from 22% in FY 2003 to 46% in FY 2013.*"

Contractors and grantees seem to agree on one thing. InterAction criticizes USAID guidelines on
choosing implementing mechanisms, arguing that some grants should have been contracts and
vice versa. They argue that USAID should clarify its guidance on implementing mechanisms and
consistently follow it.**® In aseries of lettersto USAID in 2014, the CIDC similarly argued that
federal regulations criteriafor choosing between contract or grant has often not been met,
asserting that USAID has chosen one or the other without clear rationales.**® More recently, in
April 2015, the CIDC’s parent body noted a Supreme Court decision not to review a decision by
the U.S. Court of Appealsinvolving the Department of Housing and Urban Development that
affirmed the need for agenciesto adhere to federal procurement laws that draw sharp distinctions
between grants and contracts.™

In 2014, a USAID-sponsored Award Cost Efficiency Study recommended ways to improve the
efficiency of the procurement process. As part of its effort to implement those recommendations,
a USAID team has been reviewing guidance on the different implementing mechanisms.

Role of USAID Vis-a-Vis the State Department

By noting both in the 2010 Presidential Policy Directive and 2010 QDDR, its commitment to
“rebuilding USAID as the U.S. government’s lead devel opment agency,” the Obama
Administration highlighted what many in the foreign aid community had long recognized—that
USAID’srolein the U.S. government had been severely challenged in the recent past.*>! Not only
had multiple aid providers emerged—nearly every U.S. government department had some foreign
aid program of its own—nbut the State Department itself had moved, in the view of many

146 USAID Microenterprise Development Office, Microfinance Umbrella Programs Study, July 2006, p. xiii.

47 Interaction communication with CRS, March 19, 2007; USAID Bureau for Management data received December 1,
2014. See also Diana Ohlbaum, The Illusion of Control, February 2015 series at Devex.com.

148 InterAction. Procurement for Country Ownership and Better Results, September 2012, pp. 4-5.

149 Council of International Development Companies, Letters to Angelique Crumbly, Assistant Administrator, Bureau
of Management, March 31, 2014 and May 2, 2014.

150 professional Services Council, PSC Welcomes Supreme Court Action in Key Federal Contract Case, April 22, 2015.
151 PPD Fact Sheet, September 22, 2010, p. 6; QDDR, p. 76.
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observers, to increasingly take possession of USAID policy and functions. The agency’s
weakened status within the U.S. government was said by many to have negatively affected its
ability to meet its devel opment objectives, coordinate assistance from other providers, determine
the direction of its own resources to best advance development, and function administratively as
an independent entity.

Background: USAID’s Role in the U.S. Government

Through much of its history, USAID’s autonomy and authority vis-a-vis both the Department of
State and other agencies has been regularly challenged and changed. At some point during every
Administration in the past 50 years, there has been some rethinking of aid policy, which hasled to
shiftsin USAID’s institutional position for better or for worse.™

In the beginning, the State Department was the lead agency on foreign aid policy, with the
Foreign Assistance Act of 1961 clearly providing that “under the direction of the President, the
Secretary of State shall be responsible for the continuous supervision and general direction of ...
assistance programs.”**® In 1961, the act, not mentioning an Agency for International
Development, authorized the President to exercise its provisions through any agency he chose.
President Kennedy issued Executive Order 10973 on November 3, 1961, delegating to the
Secretary of State most functions conferred to the President under the FAA and directing the
Secretary to establish “an agency in the Department of State to be known as the Agency for
International Development,” which was subsequently carried out under State Department
Delegation of Authority No. 104, also issued on November 3, 1961. The Secretary delegated to
the new agency most of the development and humanitarian program functions authorized in the
FAA.

The degree to which USAID felt the State Department’s supervision and directionin its early
yearsis not well documented. But USAID does appear to have functioned with considerable
operational autonomy in itsfirst 20 years. As aresult of the 1973 New Directions legislation,
USAID chaired a newly established Development Coordination Committee (DCC), an
interagency organi zation to advise the President on assistance coordination issues, and chaired its
subcommittee on bilateral aid aswell, although it was thought at the time that these bodies had
little impact on the agencies concerned.™*

In September 1979, President Carter issued Executive Order 12163, to establish the International
Development Cooperation Administration (IDCA), an independent agency within the executive
branch that was given primary responsibility for establishing development assistance policy and
the role of principal adviser to the President on these issues. According to the GAO, under the
IDCA scheme, the State Department would now provide only broad policy advice and not
specific recommendations on country programs. The IDCA Director was made chairman of the
DCC, usurping the USAID Administrator.™

152 |1 addition, arange of private sector entities, public commissions, and congressional and non-government
individuals have recommended reforms that touched on USAID’ s position, from suggestions for outright abolition to
absorption by the State Department to independent cabinet status.

158 p | 87-195, §621(c) of the original act, now §622 (c).

1% GAO, Coordinating U.S. Development Assistance: Problems Facing the International Devel opment Cooperation
Agency, 1D-80-13, February 1, 1980, p. 11.

1% USAID also lost its chairmanship of the Overseas Private Investment Corporation to the IDCA Director. GAO,
(continued...)
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In the end, IDCA had little power or prestige. It was constituted without key playersin
development assistance: the State Department, Treasury, and even the Peace Corps. The Reagan
Administration diminished the role of IDCA and, thwarting the plan’s original concept of an
independent arbiter for development policy, appointed the USAID Administrator asthe IDCA
Director. The most enduring end result of this phase, therefore, was that USAID was removed
from the jurisdiction of the Department of State and became a more autonomous entity.

InApril 1997, in part to respond to congressional critics who wanted to radically restructure or
abolish USAID, the Clinton Administration proposed a foreign affairs reorganization that
included absorption of the functions of the Arms Control and Disarmament Agency and the U.S.
Information Agency into the State Department. The agreement with Congress allowed USAID to
remain a separate statutory agency with its own appropriation, but with the Administrator
reporting to and under the direct authority and foreign policy guidance of the Secretary of State.
Congress approved legislation authorizing this approach in the Foreign Affairs Reform and
Restructuring Act of 1998, which was signed into law on October 21, 1998.1%°

Asrequired by the act, the President abolished IDCA through an amendment made to Executive
Order 12163 (March 16, 1999). Under the order, functions vested in the President as they
pertained to economic ass stance were delegated by the President to the Secretary of State. Under
a subsequent State Department Del egation of Authority No. 145 (asrevised on March 31, 1999),
the Secretary then delegated to the Administrator of USAID functions and authorities necessary
to carry out USAID’s mission. In other words, whereas previoudy USAID’s authorities were
delegated by the President, now they were to be delegated by the Secretary of State. The
Delegation of Authority clearly noted the Secretary’srole vis-a-vis USAID asfollows:

(c) In keeping with the United States Agency for International Development’s status as a
distinct agency and recognizing that the Administrator is under the Secretary’s direct
authority and foreign policy guidance, the Secretary shall review the United States Agency
for International Development’ s strategic plan and annual performance plan, annual budget
submission and appeals, and alocations and significant (in terms of policy or money)
reprogramming of development and other economic assistance, >

According to the Clinton Administration’s Reorganization Plan and Report, submitted to
Congress on December 30, 1998, the framework of relationships would be essentially the same as
that which preceded the creation of IDCA.*® The Secretary would coordinate devel opment and
other economic assistance and would ensure coordination among U.S. agencies in carrying out
foreign aid programs. In carrying out its functions, USAID would consult with State as

appropriate.

The reconfiguring and restating of USAID’s position vis-a-vis the Department of State in 1998 set
the stage for actions taken by the Bush Administration beginning in 2006.**° In that year,

(-..continued)

Coordinating U.S. Devel opment Assistance, p. 12.

1% | nserted in the Omnibus Appropriations Act, P.L. 105-277.

157 State Department Delegation of Authority No. 145, revised March 31, 1999, Section 4.

1%8 Report submitted pursuant to Section 1601 of P.L. 105-277, available at http://www.state.gov/www/global/
general_foreign_policy/rpt_981230_reorg8.html.

1% For afuller account of challenges to USAID’s position in government from the 1980s to 2009, see Gerald F.
Hyman, Foreign Policy and Development: Structure, Process, Policy, and the Drip-by-Drip Erosion of USAID, Center
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Secretary of State Rice sought to increase coordination and integration of foreign aid programs
into the foreign policy process by creating a new State Department position, Director of Foreign
Assistance (DFA)."® A key feature of thisinitiative was the decision to give the new DFA the
concurrent positions of USAID Administrator and a State Department position equivalent to that
of a Deputy Secretary, reporting directly to the Secretary of State. This step was a controversial
onein the foreign assistance community, with some arguing that it diminished the status of
USAID by enhancing the programming and budget allocation role of the Department of State,
while others argued conversely that it strengthened USAID by elevating its accessto foreign
policy decisionmaking, though many in the NGO community made the former argument.

On the side of elevating its position, USAID, for thefirst time, chaired the International
Development Policy Coordination Committee, one of 17 Nationa Security Council entities that
develop and manage crass-agency concerns. Also, under the Bush Administration, USAID saw its
program responsibilities rise substantially, largely due to activitiesin national security conflicts
such as Afghanistan and Irag, likely raising its stature as aforeign policy principal.

On the other hand, USAID as an institution lost its budget and policy functions to this new DFA
entity in the State Department. Its budget requests were made in conjunction with the State
Department—the last independent USAID congressional budget justification was issued for the
FY 2007 budget year. The reform uprooted the mission-based decisionmaking model, adopting a
more centralized planning process—the country assistance strategy (CAS)—focused on broad
objectives but which, according to GAO, lacked “ substantive content and details on how USAID
isto achieve its objectives.” *** Decisions on programming and any adjustments to those decisions
in light of project experience were now made by a small staff in Washington. For several years
during the transition from USAID’ s former country planning process, many noted that the reform
added uncertainty to mission planning and implementation and made achieving any long-term
agreements with host country governments difficult.

These changes occurred on the heels of other setbacksto USAID’srole earlier in the Bush
Administration. When the Administration proposed the establishment of two new and well-
funded assistance programs in 2003—PEPFAR and the MCC—it chose to bypass USAID and
house the former in an Office of the Global AIDS Coordinator in the Department of State and the
latter as an independent entity. Only congressional pressure ensured that USAID would get a seat
on the MCC Board of Directors, which had not been proposed originally by the Administration.
Degspiteitslack of policy responsibility, USAID implements nearly two-thirds of PEPFAR’s
program. On top of these new competitorsin the development field, the non-traditional aid

(-..continued)
for Strategic and International Studies, September 2010.

180 The DFA had authority over most State Department and USAID foreign assistance programs, although as a
coordinating mechanism, it lacked authority over major aid programs such as the MCC and the Office of the Global
AIDS Coordinator. For more on the DFA, see Embassies Grapple To Guide Foreign Aid, Report to Committee on
Foreign Relations, U.S Senate, by Minority Staff, 2007, S. Prt. 110-33, pp. 11-14.

181 GAO, Foreign Aid Reform: Comprehensive Strategy, | nteragency Coordination and Operational |mprovements
Would Bolster Current Efforts, April 2009, GAO-09-192, p. 6. In an effort to hold the agency to the same level asthe
State Department, the planning process al so reportedly reduced more advanced USAID efforts to measure and report
outcomes of projects rather than just outputs. One account cites a DFA office staffer calling the reform a* dumbing
down [of] theindicators.” Many see the result as a weakening of USAID’s existing planning process. Gerald F. Hyman,
Assessing Secretary of Sate Rice’'s Reform of U.S. Foreign Assistance, Carnegie Papers, Carnegie Endowment for
International Peace, Number 90, February 2008, p. 21.
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providersin other parts of the U.S. government have expanded their activities in the past decade,
in particular the Department of Health and Human Services, on disease programs, and the
Department of Defense, in development (Irag and Afghanistan) and humanitarian efforts.'*

The erosion of support for the agency that had nearly led to its demise in the mid-1990s, the
preference given adternative aid institutions in the early 2000s, and the absorption by the State
Department of its powers afew years later had resulted from a combination of reinforcing factors
building over the previous two decades. These included, in the 1980s and early 1990s, the loss of
the anti-communist rationale for aid, blame for perceived aid failures, general anti-foreign aid
rhetoric in Congress, and instances of waste highlighted by an “antagonistic” USAID Inspector
General . Funding cuts in the mid-1990s led to staff reductions and decreased morale, and
persistent negative impressions of an agency, broadly thought of as being “ multi-layered,
bureaucratic, and slow to react,” and “slow, cumbersome, and unimaginative.”** Arguably, by
2007, the agency had reached itsinstitutional low point.

Current Status

Under the ObamaAdministration, the fortunes and standing of USAID appear to have shifted
again, although it remains to be seen to what degree. As noted, the PPD and 2010 QDDR both
endorsed efforts to make USAID the lead devel opment agency, the QDDR making it the lead
agency of the presidential Feed the Future Initiative and giving it thelead role in anew
Interagency Policy Committee on Global Development.'® The QDDR also endorsed USAID
Forward reforms, among which were the restoration of the agency’s policy and budget functions.
The State Department’srole in USAID’s business was made somewhat |ess expansive and,
reportedly, more informal. The Director of Foreign Assistance became the Director of the Office
of U.S. Foreign Assistance Resources, still charged with directing the transformation of the U.S.
government approach to foreign assistance, but with aless elevated rank.'® The State
Department’s country assi stance strategy has been replaced with the agency-generated and
mission-focused country development cooperation strategy.

However, although the 2010 QDDR called for the “ ultimate transition of leadership of the Global
Health Initiative to USAID” by end of FY 2012 if USAID met 10 benchmarks, the Administration
decided to leave Initiative leadership in the Department of State. In any case, the QDDR decision
did not affect PEPFAR, which accounts for most of health funding. This wasto be left with the
Office of the Global AIDS Coordinator.'®” Some question the extent to which USAID has
regained its budget function—USAID and State continue to provide ajoint congressiona budget

162 The two departments were responsible for atotal of about $1.2 billion in development and humanitarian aid from
their own budgetsin FY 2012. HHS' Centers for Disease Control and Prevention a so implements about one third of
PEPFAR'’s State-funded program.

183 Natsios, Clash, pp. 16-20.

184 Quotes drawn from Embassies Grapple To Guide Foreign Aid, A Report to Members of the Committee on Foreign
Relations, United States Senate, November 16, 2007, p. 22; and Gerald Hyman, Foreign Policy and Devel opment:
Structure, Process, Policy, and the Drip-by-Drip Erosion of USAID, Center for Strategic and International Studies,
September 2010, p. 21. See also, Andrew Natsios, etc.

1652010 QDDR, pp. 81, 115, 107.

188 No longer a Deputy Assistant reporting to the Secretary, but instead an Assistant Secretary rank reporting to the
Deputy Secretary for Management and Resources.

187 2010 QDDR, p.84 and Appendix 2, p. 217.
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request and issue ajoint strategic plan, the most recent for the period FY 2014 through FY 2018.1%®

Further, no rescission has been made of the delegation of authority that established the Office of
Foreign Assistance and gave it final say on budget allocations and related decisions.*® Although
current persona relationships may provide USAID with some autonomy, there are no ingtitutional
assurances that the agency’s “independence” will not be further challenged in the future.

USAID and State at the Mission Level

A recurrent concern of many who have observed the historic relations of these two agenciesis
that the development point of view of USAID is often supplanted by the diplomatic imperatives
of the Department of State. An oft-cited supposition isthat, given accessto USAID funds, the
embassy would be more likely to use funds to construct a bridge, which would lead to aribbon-
cutting ceremony, than for aless visible investment in education.*”

One manifestation of this tension between agenciesis the International Cooperative Support
Services (ICASS) program. Partly at the behest of the GAO, the State Department and USAID in
2005 launched a pilot project in four countriesto cut overseas costs by consolidating
administrative services at embassies and missions. ICASS has since been extended worldwide
and includes other U.S. agencies stationed abroad. Duplicative systems such as warehouses,
motor pools, housing, and procurement operations are targets. As ICASS has been ingtituted,
control of these systems has largely devolved to the Department of State, and numerous
complaints have ensued from USAID FSOs regarding the way in which ICASS has been
managed and the excessive drain it has become on USAID’s operating budget. The GAO noted,
for example, that USAID officias cite the unavailability of ICASS motor pool vehiclesfor travel
to distant project sites “as amajor impediment to achieving their mission.”*"* Mission staff argue
that State personnel tend to stay in the capital and do not understand the necessity to travel
outside for project-monitoring purposes.

Another issue arguably impinging on USAID’s ability to operate effectively is the result of
consolidation of staff salary systems. USAID foreign national staff are intensively used for
program purposes and, but for restrictions on management duties, often take on roles
indistinguishable from U.S. direct hire personnel. They are generdly considered well educated
and well qualified for their posts. State foreign nationals, in part for security reasons, are often not
employed at higher levels. The consolidation of employment systems, however, has severely
restricted the pay levelsfor USAID foreign nationals and is viewed by many as aforce making it
difficult for USAID to retain its foreign staff whose skills are most attractive to other donor
agencies and the private sector."

188 state and USAID began publishing ajoint strategic plan in 2003 (for FY 2004 to FY 2009) and issued another for the
years FY 2007 to FY 2012.

189 Former Administrator Andrew Natsios makes the further point that, by removing the two-hatted simultaneous
leadership of both “F” and USAID Administrator, the Administration has cut USAID out of State Department decisions
on development matters. Many in the development community, however, believe that, on balance, the dua posting had
weakened USAID. Tak to Center for Global Development, June 19, 2014.

170 3, Brian Atwood, former USAID Administrator, argues that development and diplomacy are different culturesin
Elevating Development Assistance, PRISM, Vol I, Issue 3, National Defense University, February 2, 2010.

11 GAO, Embassy Management: State Department and Other Agencies Should Further Explore Opportunities to Save
Administrative Costs Overseas, GAO-12-317, January, 2012, p. 28.

172 YSAID, USAID Five-Year Workforce Plan FY2011-FY2015, December 2010, p. 53.
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Since the 1998 Kenya embassy bombing, security concerns have increasingly intruded on
customary USAID operations. While no one disputes the importance of ensuring the security of
U.S. personnel, a number of USAID staff have suggested that the interpretation of the threat, in
the hands of State Department security personnel, is perhaps more stringently and widely applied
than would be the case if it were up to USAID. For the past decade, USAID missions and other
offices have been gradually consolidated into the increasingly security-centered and less centrally
located U.S. embassy compounds. The result according to USAID staff has been isolation from
the agency’s clients—local government and NGO personnel—who previoudly had easier access
to mission offices and with whom regular interaction has been an essential part of USAID’s
culture. The 2015 QDDR addresses the concern that measures to prevent physical risk might also
interfere with the accomplishment of State Department and USAID objectives. It promises a
review that will “identify obstacles to our operations and programs, recommend ways to create
additional policy flexibility where security is challenged, devise better options for operating in
these environments, and maximize field input to inform high-level policy deliberations on
complex crises.”*™

National Security Decision Directive 38, issued by President Reagan in 1982, gave the Chief of
Mission, and ultimately the State Department, final say on the size and composition of agency
staff at diplomatic missions abroad. To some observers, the State Department’s ability to put caps
on the number of USAID staff negatively affects agency operations. A recent example concerns
the disposition of USAID staff in East Africa. State Department efforts to cut the number of U.S.
staff in Kenya, ostensibly for security reasons, has led to a 40% reduction in USAID’s East Africa
regional mission office in Nairobi despite strong opposition by the agency.”* The regional office
isresponsible for programs that cross borders as well asin countries where there is no mission,
including Burundi, Somalia, and Djibouti. USAID’s localization efforts here as el sewhere entail
more contracting officers and controllers to ensure that local organizations spend funds properly.
The intensity of the interaction between these staff and local organizations requires that they bein
close proximity. While the State Department wanted the regional staff to move outside the
African continent entirely, USAID managed to get permission to disperse staff to various other
African countries, including Ethiopia, South Africa, and Democratic Republic of Congo (DRC),
aswell as 13 destinations yet to be determined.'”

Role and Impact of Congress on USAID

As discussed earlier, Congress has several means to influence and direct the operations of

USAID. It can authorize, appropriate, and provide oversight of USAID programs and funding.
Whileit has not reauthorized funding since 1985 for many programs administered by USAID, it
has on occasion added program language affecting USAID—recently authorizing assistance to
Ukraine (PL. 113-95, April 3, 2014), for example—and still standing is the cumulative detail of
program authorizations, most in the Foreign Assistance Act of 1961 and approved more than three

178 Department of State, Enduring Leadership in a Dynamic World, Quadrennial Diplomacy and Development Review,
2015, pp. 58-60.

174 A bilateral USAID mission remainsin Nairobi. USAID, Congressional Notification #77, East Africa Regional
Transition, April 16, 2015.

1% Historically, the State Department’ s authority over the size of USAID’ s staff has worked both ways. The GAO
reports that past USAID efforts to consolidate country programs into regional missions were foiled over State concerns
that closing missions might damage bilateral relations with the host country. GAO, Foreign Assistance: AID Strategic
Direction and Continued Management Improvements Needed, 93-106, June 1993, p. 29.
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decades ago. This language is sufficiently broad to permit any likely USAID activity. The annual
appropriations legidation, accompanied by committee report language, and annual oversight
hearings held by both authorizing and appropriations committees offer more regular vehicles for
congressional comment and guidance to the agency.

The effect of this body of legidlation has been to shape the agency’s programs and operations, as
is Congress' role; however, many development policy analysts and practitioners have noted some
negative consequences. The most common critique raised is the impact of congressional
directives, known more widely in the development community as earmarks, on USAID
operations.*"

Though arguably diminished from the period when Congress would specify not only the sector
but the country, and even at times the favored grantee, the requirement that USAID meet certain
funding mandates can reduce mission flexibility in determining the best way to achieve

devel opment objectives and alignment of U.S. programs with country priorities. One sign of this
and aregular occurrence at the end of afiscal year is the announcement to USAID missions that
additional funding is available in a specific sector if amission can quickly put together aviable
project. As aresult, missions shoe-horn projects into country programs that otherwise would not
be there, despite unmet funding requirements in sectors of existing activity less favored by
Congress.*”

Some observers have remarked on Congress’ focus on funding for health sector programs, such as
HIV/AIDS prevention, which has dominated agency programs in some African countries and
limited available funding for other possible activities. One Senate committee staff report quotes a
U.S. official at the Tanzania embassy, for example, as saying “USAID isturning into the U.S.
Agency for Health.”'™®

Critics also argue that Congress has piled on too many legislative objectives. An effort to compile
alist of goals and purposesin U.S. foreign assistance legislation found at |east 85 that applied to
USAID.' In the run-up to New Directions, in 1972, USAID had envisioned areformed program
focus limited to several priority issues, with problems and projects in unrelated areas being
phased down or eliminated, the purpose being to make USAID “less of ageneral purpose
assistance organization and more of a specialized agency...where U.S. technical skill and
experience can make a significant contribution.”** Although New Directions emphasized a
handful of specific sectors, a narrowing of focus did not occur, as Congress continued to add

178 Thisis a point long made by observers, including the 1993 government reform effort led by then Vice-President Al
Gore. See National Performance Review, Office of the Vice President, Creating a Government that \Works Better &
Costs Less: Agency for International Development, September 1993, pp. 13-18. More recently argued by George
Ingram, Adjusting Assistance to the 21% Century: A Revised Agenda for Foreign Assistance Reform, Brookings
Institution, Global Economy & Development Working Paper 75, July 2014; Charles Flickner, “Removing Impediments
to an Effective Partnership with Congress,” in Lael Brainard, ed., Security by Other Means, Brookings Institution,
2006; Jean Arkedis, Getting to a Grand Bargain for Aid Reform: The Basic Framework for U.S. Foreign Assistance,
Center for Global Devel opment, February 2011, p. 7; John Norris, U.S. Foreign Aid Reform Meets the Tea Party,
Center for American Progress, November 2010, p.17.

17 proponents of alocally-driven approach to devel opment see the lack of mission discretionary funding asa
significant obstacle. Oxfam, To Fight Corruption, Localize Aid, March 19, 2015, p. 23.

178 U.S. Senate, Committee on Foreign Relations, Embassies Grapple to Guide Foreign Aid, November 16, 2007, p. 16.

1 Dechert Law Firm for Oxfam America, List of 140 Goals & Purposesin U.S Foreign Assistance Legislation,
September 2008.

18 YSAID, Congressional Budget Justification for FY1973, p. A-1.

Congressional Research Service 58



U.S. Agency for International Development: Background, Operations, and Issues

objectives and sub-objectives. Later, periodic reform efforts, generated by Congress or outside
groups, continued to criticize the layering of objectives and recommended they be cut back to
provide greater flexibility to USAID."" One aim of the USAID Forward reform effort has been to
better focus efforts “where the needs and potential impact are greatest.” According to USAID,
between 2010 and 2013, USAID reduced the total number of country program areas by 22%.%
But the preference for funding mandates likely limits the extent of such an effort.

Including funding mandates, Congress, over the years, has approved a range of prohibitions and
restrictions, procurement rules, limitations on types of funding, requisite administrative practices,
and reporting requirements that have come to be known as “barnacles.” As early as 1970, a study
group at USAID examined “barnacles’ viewed as impeding agency operations and attempted to
guantify the amount of time it took to implement them. Their conclusion: “It is probably not an
overstatement to suggest that perhaps as much manpower talent and energy are spent in insuring
compliance with specifically-imposed restrictions as is spent in the execution of programs and
projects.”*® Although it no longer estimates time consumed, USAID produces a “ barnacles’
checklist annualy.

One such legidative requirement—that most P.L. 480 Title Il food aid be acquired from U.S.
producers and shipped on U.S.-flag vessel s—has been the subject of Administration-
Congressional debate in recent years. Critics have long argued that this practice raises the cost
and dows delivery of emergency relief. The 2014 farm bill (PL. 113-79) provided a measure of
flexibility to USAID that allowsiit to provide some food in the form of cash-based assistance for
local and regional commodity purchases nearer the site of afood crisis. Subsequent
appropriations proposals have sought to further increase the agency’s flexibility on how it
delivers emergency aid, although Congress did not approve more ambitious food aid reforms
proposed by the Administration.

The limits on operationa and program flexibility and the attention given by Congressto USAID
operations at the project and country level have raised the question by some of whether Congress
micro-manages USAID to agreater degree than other U.S. departments and agencies. That
guestion is not easily answered, but one of the drivers of the Administration and Congressin
creating the Millennium Challenge Corporation was to establish a program relatively free from
such congtraints.

Congress is sometimes held responsible for other impacts on USAID behavior that are viewed
critically by some devel opment proponents. Historically, USAID has been under pressure from
Congress to obligate and disburse its funds as rapidly as possible. Unobligated funds could be
tempting targets for other congressiona priorities, and a slow disbursement rate was at times used
as areason for Congress not to approve higher USAID budgets. However, arapid disbursement
rate can run counter to efforts to provide funds through local governments and organizations,
which may not have the absorptive capacity to spend quickly or to ensure proper accountability in

181 For instance, National Performance Review, Office of the Vice President, Creating a Government that Works Better
& Costs Less: Agency for International Devel opment, September 1993, pp. 5-12.

182 YSAID, USAID Forward Progress Report 2013, p. 8.

18 YSAID, Barnacles, January 1970, p. 4, available from the USAID Development Experience Clearinghouse, PN-
AAY-200.
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circumstances of internal conflict and political instability, whereit is preferable to provide funds
in gradual tranches as their appropriate use is certified.’®

Further, observers believe that the lack of certainty regarding future funding—past suggestions
that Congress appropriate multiyear funding have gone unheeded—yprevents long-term
planning.'® And some analysts suggest that the determination to demonstrate quickly to Congress
results from aid funding has led to ever shorter project time frames when specialists argue
sustainable devel opment requires long-term engagement.*#

Finally, some observers place much responsibility on Congress for the reduction in USAID’s staff
and conseguent decline of its capacity to design, administer, and monitor its programs during the
period from the late 1980s until 2008."®” As the rare agency whose operating expenses are mostly
separated out from program costs in appropriations accounts, USAID has been especialy
vulnerable to cuts on personnel and other administrative costs disproportionate to its program
requirements. This, some have argued, iswhat occurred after 2001 as Congress greatly increased
program funds while allowing the ratio of OE to programs—a measure of the management
burden imposed on personnel—to widen. Budget cuts since FY 2012 may, arguably, again be
affecting administrative accounts unequally.'®

Sustainability

Ensuring sustainability—where local systems (i.e., government, civil society and private sector),
can produce and maintain a given set of development outcomes (e.g., an increasein literacy, a
decrease in child mortality) beyond the life of the project—has at times been more an aspiration
than an achievement of USAID. The broad lack of capacity, technical and financial, that defines
most developing countriesis the greatest obstacle to sustainability, but so too, many argue, has
been the failure to align agency projects with partner government interests and gain a shared
commitment early on to project objectives.

The USAID Inspector Genera has identified certain projects for which the prospect of
sustainability appeared unpromising in recent years. Examples include a water and sanitation
project in Lebanon that installed 33 water meters, which, at the time of an audit, were not
working and the government had insufficient funds to repair or replace; aWest Bank/Gaza project
that constructed and renovated schools although the Palestinian Authority had had difficulty
maintaining the already existing infrastructure; and a road construction project in South Sudan in

184 Natsios, Counter, p. 43.

185 Congress has provided the Millennium Challenge Corporation with the ability to commit funds for five yearsto
meet this need.

18 YSAID Inspector General, Most Serious Management and Performance Challenges for USAID, FY2014, undated,
p. 10.

387 InterAction, Letter to Senator Richard Lugar, July 2, 2007.

188 There are multiple ways of measuring this trend, depending on which accounts are included, and confused by the
fact that certain levels of program funds are available for administrative purposes. The historic and current evidence
appears suggestive, not conclusive. Government Accountability Office, Foreign Assistance: USAID’s Operating
Expense Account Does Not Fully Reflect the Cost of Délivering Foreign Assistance, September 30, 2003, GAO-03-
1152R.
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which government representatives stopped attending meetings and did not take control of
completed bridges.'®

Many similar examples are to be found in Iraq (in the early 2000s) and Afghanistan, where
USAID was directed by strategic foreign policy requirements to provide large amounts of
infrastructure, among other assistance, in a short time frame regardless of recipient country
capacity to maintain it." To address the issue in Afghanistan, the USAID Administrator issued
“sustainability guidance” in June 2011, suggesting that USAID work should reflect Afghan
government or civil society priorities, and, if recurrent costs were associated with the project, the
USAID mission had to determine if the government or civil society had the interest and resources
to maintain it. If a project was deemed not sustainable, a decision had to be made to modify, end,
or postpone the project.’®! In 2014 testimony, however, the SIGAR expressed the view that
USAID may not have consistently adopted a realistic approach to the problem of sustainability in
Afghanistan.**?

Sustainability of U.S. assistance efforts was adopted in the 2010 QDDR as one of the main
principles of an effective foreign assistance program.’® USAID issued new project design
guidance in December 2011 requiring that sustainability objectives be incorporated into all
project designs, and subsequent training programs and administrative directives have supported
this policy. A nhow mandatory sustainability analysis, conducted as projects are developed, is
intended to identify potential sustainability challenges a project might face, and perhaps lead
agency staff to design interventions to mitigate them.

Through its “local solutions” initiative, USAID anticipates fostering sustainability by engaging all
local systems involved in project efforts and outcomes. The agency directly addresses the lack of
financial capacity that undermines the ability of governments to maintain roads, schools, and
other devel opment outcomes through domestic resource mobilization projects. These efforts help
governments expand their tax base, reduce tax evasion, and find ways to raise revenue that may
support development. These actions may reduce, if not eliminate, future situations as those
described in the USAID IG report.

Conclusion: Key Challenges Ahead for USAID

USAID, aswith any public or private ingtitution, faces multiple challenges in the process of
fulfilling its mission. The peculiar environment in which it operates—with multiple lines of
authority, shifting priorities, uncertain budgets, unpredictable partners, and unstable settings—has
ensured a degree of difficulty in implementing its programs. Even as the agency addressed old

18 Michael Carroll, Acting USAID Inspector General, Memorandum for the Administrator: Most Serious Management
and Performance Challenges for the U.S. Agency for International Development, undated late 2014, p. 7; November
20, 2013, pp. 6-7; and October 15, 2012, p. 9.

1% For example, see Special Inspector General for Afghanistan Reconstruction (SIGAR), Health Servicesin
Afghanistan: Two New USAID-Funded Hospitals May Not Be Sustainable and Existing Hospitals Are Facing
Shortages in Some Key Medical Positions, Audit 13-9, April 2013; Special Inspector General for Iragq Reconstruction
(SIGIR), Audit of USAID/Iraq’s Electoral Technical Assistance Program, Audit E-267-12-003-P, March 22, 2012.

191 YUSAID, Administrator’s Sustainability Guidance for USAID in Afghanistan, June 2011.

192 5IGAR, Testimony before the Subcommittee on National Security of the House Committee on Oversight and
Government Reform, April 2014, p. 4.

1% QDDR, p. 110.
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challenges with the USAID Forward reforms, new ones have emerged. Among the current
continuing and new challenges that observers have noted and that Congress may track closely are
the following:

Human Resour ces. Despite the increased numbers of USAID Foreign Service Officersin recent
years, the agency may still face shortages of specific skill sets—e.g., contract officers to meet the
needs generated by aid localization efforts or specialists to implement policy initiatives, such as
agriculturalists to manage the Feed the Futureinitiative. Unlike the State Department and DOD,
which have larger staff pools, USAID faces a challenge finding sufficient personnel to go to
critical priority countries (Afghanistan, Sudan) and unanticipated crisis countries (Haiti
earthquake) without leaving detrimental vacancies elsewhere. Providing sufficient training to new
personnel in view of declining operational budgets is another concern. A related issue is whether
the agency can retain the new staff it has recruited in the past few years amid concerns about lack
of language and skill training, lack of travel funding to monitor projects, and an environment that,
some argue, continues to constrain initiative.'** Retaining quality foreign national staff in view of
relatively low salaries and limited promotion opportunities also poses a challenge given the
important role such staff traditionally play in mission operations.

Scaling-Up. USAID innovations in development practice and science and technology, such as
those nourished by the Global Development Lab, are often introduced in one or two countries
and, within those countries, one or two provinces. The history of USAID is replete with pilot
programs that were never fully developed and adopted by alarger population. Will agency efforts
to “scae-up” Lab innovations succeed? Some observers have suggested that one necessary
element is creating alonger time horizon for USAID projects and making funding available for
follow-up projects to see new ideas through to maturity."® Another factor for successis the extent
to which knowledge of innovationsin one place can be disseminated throughout the agency.

Evaluation. Under USAID Forward, the agency has given renewed attention to the number of
independent evaluations it undertakes. A challenge for USAID isto improve the quality of
evaluations—including conducting more long-term outcome analysis—and to ensure that
evaluation results are used as “lessons learned” to make corrections for future programs.

Local Solutions. As discussed earlier in this report, working with local governments and the
private sector to implement devel opment efforts requires a commitment of agency personnel and
funds, the flexibility to use those funds in away that reflects country priorities, and along-term
planning and implementation time frame aimed at developing local capacities, while at the same
time ensuring that accountability standards are met.

Sustainability. Building “country ownership” is one USAID response to the challenge of
sustaining development efforts beyond the life of USAID’s interventions. Another is more
resource mobilization efforts to devel op a government’s capacity to collect revenue to support
development. A clear path to sustainability, however, remains awork in progress.

194 See USAID Alumni Association, Annual General Meeting Panel’s Summary of Discussions, 2014; Federal
Management Partners, Evaluation of the Development Leadership Initiative Final Report, undated; USAID Office of
Inspector General, Most Serious Management and Performance Challenges for USAID Fiscal Year 2014, p. 6.

1% YSAID, USAID's Legacy in Agricultural Development, p. 155.
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Security. Lack of security for agency personnel overseas poses significant obstacles to successful
project implementation. How to get past the security-centered structure that many U.S. embassies
have become to regularly meet with government and civil society representatives in order to
formulate suitable projects, and how to gain safe access to project locales for appropriate
monitoring, are major concerns. Security concernsin so-called non-permissive environments,
such as South Sudan, Afghanistan, Pakistan, and Yemen, pose considerably greater problems,
including periodic evacuation of personnel, complications in finding contractors and grantees
willing to undertake the risks of work in the field, and difficulty employing foreign national
employees willing to undertake work under U.S. auspices.

Program Flexibility. USAID staff face multiple imperatives, including objectiveslisted in the
Foreign Assistance Act, congressional mandates, presidentia initiatives, direction from State
department diplomats, priorities of partner governments, and the influence of the international
community. USAID, as an agency, is challenged to reconcile these varied views, yet remain
sufficiently flexible to fashion a coherent development program in priority countries.
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