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AID DATE PREPARED COOPERATING COUNTRY

FORM

19120 | January 8, 1963 UNITED ARAB REPUBLIC UNCLASSIFIED 263-AE~99-AE-/ P1480 Title I Program AD
Activity Target Progress to Date

The target of this activity is to meet food requirements, over

and above cammercially financed normel marketing procurement, in

support of the development effort.

Course of Action

To strike the target, seles agreements have been signed with
the UAR for the purchase of US surplus agricultural commodities for
Egyptian pounds. Prior to FY63, agreements were signed on an annual
basis but a new three-year agreement is now in force providing $390
million of surplus commodities over the fiscal year 1953, 1954, and
1955 as follows:

Approx. Export
Quantity Market Value _
FY 63 FY&, FY65 3-year total
1,000 metric tons millions
Wheat and/or flour
in grain equivalent 1,100 1,600 1,750 $275.,8
Corn 100 200 200 24.0
Vegetable 0il 30 3R.5 35 22.9
NFD mi]_k * 6 - 6 L] 6 * 3
Froz. Poultry .6 o7 8 105
Ocean Transportation(est.) —52.8
Totals: $390.0

During FY62, sales agreements were

commodities:

Wheat

Feed grains

Cottonseed & Soybean o0il

Yellow corn

Miscellaneous and freight
Total:

signed for following

(% millions)

¥ 51.5
2.8
15.9
10.0
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AID DATE PREPARED COOPERATING COUNTRY
FORM
10120

(7-62) Jan. 9, 1963 United Arab Republic UNCLASSIFIED Technical Support

Activity Target

This activity is intended to provide the services and commodities
required for the joint use of all technicians assigned to the UAR,

Course of Action

In support of technicians assigned to the UAR, the following re-
sources are programmed:

FY1963
Technicians No. Cost
Direct hire 14 $177,390
Short term consultants 4 15,000
Supplies 41,100
Total $233,490
FY1964
Technicians Ne. Cost
Direct hire 14 $183,185
Short term consultants 1 15,000
Supplies 33,500
Total $231,685

Progress to Date

During FY1962 services and supplies in the following amounts
were provided: technicians, $180,900; suppliies, $48,600
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AID DATE PREPARED COOPERATING COUNTRY
FORM |- .
'04% | Jan. 9, 1963 |United Arab Republic UNCLASSIFIED

Food for Dependent Persons

AE

The Activity Target

The target of this activity is to relieve malnutrition and suffering
and to improve the well-being of sick and indigent people so they can
contribute more fully to the economic development of the country.

Course of Action

It is proposed that the U.S. continue to donate surplus food com-
modities for distribution by the UAR Government for Palestinian refugees
in Egyot and children in the Assiut Orphanage. +The need for this activity
is based on the low caloric value of foods ncrmally supplied to 6,500
Palestirian refugees and 1,40C children at the Orphanage.

Progress to Date

Distribution tc the Palestinian refugces was discontinued following
the departure of the American representative tor Church World Services
in March, 1962. Tfhe program was resumed in November, 1962, after a
temporary representative was designated.
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FAOIRDM DATE PREPARED COOPERATING COUNTRY
100 | Jamuary 9, 1963 UNITED ARAB REPUBLIC UNCLASSIFIED 63-AA~11-AB Agricultural Research
Activity Terget

This activity is intended to provide research assistance in the . FT 196
matter of agricultural production on newly reclaimed land. Ef 1969

Course of Action ) : o Dir;gzagigce, .

The target will be realized by providing direct assistence in the
form of short—term consultants, to 260,000 newly settled Egyptian
farmers and by providing assistance to the 9 field research stations of
the Ministry of Agriculture. The activity will begin operation in
FY1965 and extend through FY69 and is to be supervised and coordinated
by ome direct-hire technician.

Following are the resources required by fiscal years:

FY 1965 FY 1966
Direct Hire 1 Direct Hire 1
Consul tants: Consultants:
Corn production 1 Citrus fruit 1
Vegetable crops 1 Horticulture 1
Renge Management 1 Poultry - 1
Total Cost $50,000 Total Cost $50,000
FY 1967 FY 1968
Direct Hire 1 Direct Hire 1
Consultants: Consultants:
Vegetable Crops 1 Use of fertilizersl
Small grains 1 Irrigation 1

Total Cost $45,000 Total Cost 45,000




AID FDATE PREPARED COOPERATING COUNTRY
FORM
1(07:};()) January 5 51963 | UNITEZD ARAB R:PUBLIC UHOLLS3IFED

263=4A=11=AC=5 Development of Hydr-ulic Research

zund Experiment . Shabion

AD

1. . The Activity Target

This activity is to develop a modern Hydraulics Experiment
station capable of carrying out research in river hydraulics,
design and majntenance of irrigation canals, sedimentation, open
channel flow and the study of river trzining problem and
experimental design of hydraulic structures.

2. - The Course of Action

It is proposed that the U.S. Army Engincers Station at
Vicksburg, Mississippl furnish a research enginesr to advise
the GUAR Ministry of Public Works, Hydraulics Laboratory at
the Delta Barrage for two years. This engizeer would assist
in setting up research models and designs for study. He wonld
assist in training local engineers at the Hydraulics Izboratory.

It is further proposed :

To furnish the GUAR Ministry of Public Works Hesearch
Hydraulice Lab with a 9-11 foot bout similar to the
onesg used by the Zorps of Army Engineers 2t Memphis,
Tennessee, Gost approximately $20,00C.

To grant under PL430, Section 104 {e)} LE.60,000 of
J5~omed BEgyption Pounds 5o finunce the congbraction
of a n'w experimental hzll at Hydraniiles Izb for
Model Study.

To send five particip.nts to &
Hrdrenlies in the next two yeurs

o complete thisz project in

services and training.

3. Progress tg Date

This is a new project.
for training in the US,

Two participants have been selected




Cetn ey

AlD DATE PREPARED COOPERATING COUNTRY

Following are the technicians, participants and supslies by fiscal
yearss

FY1963 No. Cost
Technicians 3 $ 85,000
Participants 3 15,000
Library supplies - 10,000

Total Cost $ 110,000

FY1964
Technicians 3 80,000
Participants 12 56,000
Library supplies - 4,000

Total Cost $ 140,000

=CRM
A% | Jan. 9y 1963 Pmited irzb Republic UNCLASSIF IED 263-3C-79-AB-5 National Economic Planning AD
activity Target FY1965 - No. Cost
The target of this activity is to improve the capacity of the Govern-~ rechnicians 3 $ 85,000
zent's planning authority. to monitor economic progress and to develop Participants 8 49,000
improved techniques to assure efficiency in economic planning. Library supplies - 6:000
Zourse of Action’ Total Cost $ 140,000
To achieve the targeted aims, assistance in the form of technical PY1966
sanpsultants will be supplied to work with the Ministry of Planning in ) .
teveloping a counterpart training program; participants will be sent Tachnicians 3 85,000
o the U.S. for training from the Ministry of Planning, selected to Participants 7 44,000
strengthen areas regarded as weak by the iinistry; finally, library Library supplies - 6,000
books and supplies are to be supplied the Ministry of Planning, :
) Total Cost $ 135,000

Progress to Date

VDuring FY1962 the following assistance was providéd:
> a) Consultant to the Institute of National Planning to aid in
the development of a simulation model of the UAR economy ($8,000);

b) Rental of tabulating machines to assist in completion of
1960 census of nopulation ($38,000);

c) Consultant from U.S., Bureau of the Census to assist in
completion of 1960 census of population;

d)- Training for 17 employees of ‘the Ministry of Planning in

the fields of regional plamning, project appraisal, linnear pro-
gramming, etc. ($120,800). ’
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A(\)IDM DATE PREPARED COOPERATING COUNTRY

FOR

18:5? January 8,1963 | UNITED ARAB REPUBLIC . UNCIASSIFIED 263=-AF~99=-AC~8 Unified Budget Support
- Activity Target

The target of this activity is to assist the UWAR :Ln'achieving
a self-gsustaining rate of growth and to minimize the monetary
adjustments required by UAR purchases under PL480, Title I.

Course of Action

To achieve these targets, local currency loans are made to
the UAR from the proceeds of PI480 Title I sales. In consulta-
tion with the Ministry of Economy, productive projects such as
those in the areas of transportation, communication, education,
otc. are selected from the UAR budget and supported through loans
of local cuwrrency. In addition, such loans prevent the accumula-
tion of large balances and makes unnecessary & matching expansion
of the money supply.

Progress to Date

Under loan agreements signed during FY1962, the UAR was
supplied with budget support in the amount of $89.6 millionm.

-
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AID DAYE PREPARED COOPERATING COUNTRY |
FORM i

w020 | Dee. 21, 1962 | United Arab Republic f

(7-62)

UNCIASSTFIED

AD Telecommmnications Link (Egypt-Sudan) { AD

1, The Activity Target

To provide development loan assistance in the amount of $1.2 million
to the UAR Ministry of Communications to assist finance the foreign
exchange costs of a forward Eropospheric Scatter system between Aswan,
Egypt and the Sudan to the Southy thereby developing the first phase
of modern and reliable commercial telecommunication lirkage btetween
Egypt and other countries.

This system has a high priority among other communications develop-
mert pilans as a result of the Aswan High Dam project which will flecod
out existing overland telephone lines connecting Egypt and the Sudan.

43 presently conceived the new Forward Troposrheric Scatter system will
traverse a distance cf about 230 miles capable of relaying twelve (12}
telephone channels with provision of expandirg up to twenty four (2L)
channels by the addition of the necessary telephone chanelling equipment.

2. The Course of Action

The U.2.5, Mindstry of Cormunications bas contracied for the tech~
rdcal services of the U.S8. firm Televisicon Associztes of Indiana te
censvlt and prepare a feasibility report on this project. Subsegquently
a3 a result of this work it is anticipated that 2 formal loan spolica-
tion wi3) be submitted for consideraticn as an AID develeopment lcan in
the amount of $1.2 milliop tc be provided under Fi-&L funding availabi-
iities for firancing the foreign exchange costs of project squirmert.
The ULRG will provide for locel currency costs eguivalent to $36C,000
to rrepare sites, cover local instzlletion fees amd through the Miristry
of Communscations operating &vision, Telecommunicaticns Orgardizeticn,
supervise construciion, operate and meintzin the new equipment in Egypt.

3. Fregress tc Date

The Ministry of Communications has completed general plans for
tris project and has accepted the contract services of the previocusly
mertioned U.S, firm for a fully documented feasitility study.

L., Cooperating Country - US AID Coordiration

This project proposal has been discussed with officials of the
UAR Ministry of Commnications, particularly with relation to its
contribution toward the UAR's overall) telecommunications development
plans,

It is understeood that the financial contributions proposed under

this project by the US ATD and the UARG are contingent upon availabiiity
of U3 and UAR funds and such other factors as may arise.

Signed:

Edwin G. Molire
Director; US ATD/DAR

Date:
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AID DATE PREPARED COOPERATING COUNTRY

FORM ) . O
et United Arab Republic URCLASSIFIID
(7-62)

Special Participant Program

1. The ictivity Target

The target of this termineting activity is to provide post graduate
academic degree and/or practical training in the United States for 102
U.A.R, Governmment employ=es in varied techrical fields, in order for the
U.AR. Govermment to have a cadre of trained persomnel capable of properly
organizing and contributing to the improvement and stabilization of the
country's economy and progress, This activity began in F.Y. 1960 and
terminates in F,Y. 1963. ,

24 The Course of Action

It was decided that activity objectives would be reached by progran-
ming, on 2 continuing basis, L individuels for vractical training; 39
individuals for werk resulting in a Master!s degree; and 59 individuals
for work resulting in a Ph,D. degree, It was decided that all programs
mist be completed in the shortest possible time, but in any event, not
to exceed the following time-limits imposed because of the extreme urgent
need on the part of the U,4.k. Government for the services of threse
individuals: ’

Practical - 2 years
Master!s degree -~ 2 years
Ph.D. degree:# = L years

¥Indivicduals a proved for I'n.D. degrees should first
prove their academic competence by acquiring a
Hastert's degree within the two-year period, before
veing approved for continnation towards the :Ui,I.
vhich rust be acouired within a two-year period
from the date of Masterts degree acauisition.

It was agreed that the U,i.l., Government would pay for the portion
of round-trip international travel Cairo/franikfurt, Germany/Cairo for
9¢ participants, and total round-trip internstional travel Cairo/.asiington/
Cairo for  participants; plus contimuation of salary payments to the
participants.,

It was agreed that the U,S. Government would pay the portion of
round-trip travel from Frankfurt/ffashington/irankiurt for the 98 parti-
cipants, and all U,S, training costs for the total 102 participants.
In order to carry out this commitment, it has been necessary for USAID
to obligate the following dollar amounts: .

7.Y. 1960 $  5h8,100
7., 1961 % Lo00,675
F.Y. 1962 $ 210,540
F.Y. 1963 $ 315,000

Total % 1,274,315

Continued sponscrship of the participants is determined on a case-
by-case basis; and is subject to satisfactory progress, conduct, and
availabilityaf funds, from one fiscal year to the next.

Farticipants who do not satiéfactorily qualify for continued
sponsorship are terminated by USAID.,

3. The Progress To Date

92 of the 102 participants arrived in the United States in December
1959 and Jamuery 1960 to commence their training. Of the additional,b
arrived in August 1960 and b in August 1961.

The following Chart gives a clezr nicture of progress in relaticn
=3 K I =4
to activity objectives:

PAGE




AID DATE PREPARED COOPERATING COUNTRY
FORM . .
‘,"7:5? United Arsb Republic UHCLaSs 187D Special Farticipant Program
¥
Trber of Completed
Participants Training% Termipated:® Comtinued
liesterst Degrees 39 25 gy -
Fh.D, Degrees 59 - 19 Lo
Practical h L - -
TOTAL = 102 29 33 Lo

# (Of those who completed their training: 20 remaired in U.S, for
cortinned study under the auspices cf the G/UAR; 9 returned to the .k,

o
&

st Of those whose training was terminated: 27 remained in U.,5. for
continued study under the auspices of the G/UAR; 3 returned to the U.i.i;
2 remained ir the U.S., on their owne.

40 participants still remain under USAID spomSorship working towards Lie
¥h,D, degree, Of this number, 2 will be terminated 2t the end of the current
cademic Semester., It is expected that the mejority of the remaining 38 will
eceive the Ph,D. degree at or before the end of the Winter 1963-6kL acaderic
emzster; with a few remaining for one additional semester.

woroQ g
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AlD DATE PREPARED COOPERATING COUNTRY
FORM p o AT, 7
1042? Jenuary 8, 1963} UNITED ARAB RErUBLIC UlCLasS L¥ 1 ED 26 3=alm"79=A =5 Fublic administration AD
(762 -
e Activity Target b. general services centralization - provide

The target of ‘this activity is to assist the UAR in overcoming a

shortage of administrative talents and to provide expert assistance

in a plan for government reorganization.
by 1) providing organizing and staffing assistance in the founding of
a staff college; 2
reorganization; 3) provide participant training in the field of traffic

supply consultaents for programs of govermment

regulation enforcemente.

The Course of Action

level administrative persomnel per year.

To overcome & shortage of administrative talent, the UAR is
organizing a steff college to provide training for about 25 high-

USAID assistance to

begin in FY64 will teke the following forms:

Be

b.

c)

provide two specialists with experience in the
establishment and operation of a staff college
for 2 years (i40,000);

begin training for 6 staff members per year
for 3 years (%257,000);

supply books and other iibrary materials
($10,000).

Next, it is proposed to aid the government plan for reorganiza-
tion by providing the following resources in the indicated fields

beginning FY1963:

ae

simplification of work procedures andé record-

keeping - provide short—term consultants to
independently determine extent ol cperation

and long-term specialists to implz.ent recomiendaticns
(- 300,000) 3

The target will be achieved

short-term consultants to independently
determine extent of problem and long-term
specielists to implement recommendations
(4:300,000) .

Third, it is proposed to assist the program of traffic regulation

as follows:

8,

send 3 police officers for training to selected
US police institutions for periods up to 6 months
(£11,000) .

Progress to Date

In FY1963, three police officials will visit municipal police departe
ments in the US for training in traffic regulation enforcement for periods
up to four months.

| FLCE




AlID DATE PREPARED COOPERATING COUNTRY

FORM
104120 | Jan.7,1963 UNITED ARAB REPUBLIC UNCL&SSIFIED 26 3t B 5G=1h=T7 Food for Health Improvement
(7-62)

l. The Activity Target

This activity is planned to achieve two targets: (1) to improve over
the next three years both the quantity and quality of the diets of
school age children; and (2) to provide relief for the sick and
indigent people so they may contribute more fully to the economic
development of the country.

2. The Course of &ction

It is proposed that the U.S. continue to provide surplus food
commodities for distribution by the UAR Government with the guidance
of CARE and Catholic Relief Services. It is also proposed that the
program be phased in such a mamner that over the next three years
the ULR Govermment assume responsibility for providing from its
own resources & portion of the food that is being donated by the
U.S. -~ that is shifting a portion of the program from Title III
to Title I. It is believed that such a shift will reduce the amount
of supervision that 1is required; substantiall: eliminate the
problems of unauthorized sales and diversions and zt the same time
give the UaR Government an opportunity to assume a greater res-
pomsibility for the operation of the program. It is also proposed
that the recipients included in this activity be screuned umore
vigorously. The Title III program has expanded considerably
over the past three years and now covers approximately 15% of
the total population.

3. ZThe frogress to Date

The present expanded Title III Frogram is now vre:.ching appro—
ximately 4,048,850 persons eligible to receive uU.S. surplus
agricultural commodities and includes the following cuiegory of
recipients: CAk: 47,500 family individuals; 3,050,500 school
children; and Catholic Relief Services 950,850 hospital benefi-
ciaries. The distribution of the fcod com:odities is being
carried out primarily oty the UsR Govermment under the supervision
of the Inter-iinisterial Com:ittee for Foreign Voluntary &assistance
with vhe guidance of CiEl end Catholic Lelief Services.




AID DATE PREPARED
FORM
[ 10920 December 31, 62| United Arab Republic
(7-62)

COOPERATING COUNTRY

UNCLASSIFIED

AB Transportation (411 Mediums) AB

1. The Activity Target

The overall target activity is to provide the UARG with competent
advice, guidance and assistance toward attaimment of fully effective
utilization of all transportation mediums as required to provide a sound
infra-~structure base for Egypt's economic and industrial developmnt.

plans,

The initial activity target is to undertake a 3 month comprehensive
survey of all mediums of transport presently used or contemplated for
development in the UAR. The general scope of this survey will include:

(a) the country wide network of railroads, highways, inland
waterways and Civil Airlires

(b) wurban transport facilities in the major cities, including
train, bus and electric tramlines

{(c) Port and harbor facilities

The subdequent activity target will be determined by the findings
of the survey team whose recommendations should provide definitive
guidelines for improvement and coordinated development of the various
transportation mediums.

2. The Course of Action

It is proposed that a seven man survey team be provided for a
3 months period during FY-&h to fulfill the initial target objective.
Composition of this team will include a broadly experienced team leader
to plan direct and coordinate the work of consvltant advisors who will
be highly specializsd in each of the major areas to be studied.
Estimated cost $50,000 (DG)

Tentative reservation of funds required to supplament this project
activity with contract services for special studies and for improvement
or devalopment of specific transportation mediums is estimated at
$ 800,000 (DG).

3. Pro 3 to Date
This is a proposed FY-84 activity for which only general planning
has been accomplished to date,

L.  Cooperating Country - USATD Coordination

The UARG has become increasingly aware of the necessi‘by for ob;jective

agsessment of their overall reeds for improvemsnt and expansion of
existing facilitles and the development of nmew tramsportation mediums,
narticularly in view of the substantial needs for imported egquipment
requiring foreign exchange under loans or long term credits. There is
genaral agreement, on the importance of establishing the relative merit
and priority ranking for the various proposals now under consideration
as a part of the country's owverall long range development program.

It is understood that financial contributions proposed under this

project by US AID and the UARG are contingent upon availability of U.S.
and U.4.R, funds and such other factors as may arise.

Signed:

Edwin G, Moline
Director, US AID/UAR

Datas

PAGE 3
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AlID DATE PREPARED
FORM

1013 | Dec. 26, 1962

COOPERATING COQUNTRY

United Aradb Republic UNCIA SSIFIED

263-AB-22-A0-2 Lower Delta Power Plant AD

1. The Activity Target.

To provide financing for an integrated modern thermal electriec
power plant to be located at Damanhur to feed low cost power to the
nearby city of Alexandria and its enviroms, and through interconnections
into the lower Delta area. The proposed plant instsllation consists
of two independent 87 megawatt rehsat turbine generators each camplste
with steam boiler plants and related facilities,

The Damanhur installation will serve primarily as a base load
Plant to meet critical power shortages for industrial, commercisal,
mnicipal and domestic needs in Alexandria particularly, but will
dlgo serve as a peaking plant through interchanges with other power
facilities to meet the rapidly expanding needs of industrialization
and irrigation project development in the lower delta.

2. The Course of Action

It is anticipated that the UARG will submit a $2C. million de-
velopment loan application for priority comsideration by AID/W under
FY-€l, funding availabilities to cover 21l forelgn exchange exrenses
for imported power plsnt equipment, engineering services, shipping
charges and provisicn for a training program. A -parallel application
will be submitted to US AID to cover lccal currency costs estimated
at the equivalent of $6.28 million in Egyptian Pounds to be financed
by a PL-LBO 10l(g) loan. Additional local currercy costs eguivalent
to $150,000. it to be provided by the UARG for site preparstion,
access roads, railway siding and other facilities.

30 EZEE:EES to Date

This is a proposed new project activity fer which general
preplarning details have already beer developed by the UARG
Electricity Board, however, a fully documented feasibility study
remeins to be undexrtuken.

Lh. Cooperating Country - US AID Coordination

Preliminary details of this proposed project activity have been
discussed with UARG Electriclty Board officlals and it is understood
that the fipanciz) contributions proposed under this project by USAID
and the UARG are contingent upon availability of US and UAR funds and
guch other factors as may arise.

Edwin G, Moline
Director, US AID/TAR

PAGE 1




AD. T A = : - —
10309 Dec. 3, 1962 United Arad Republic UNCIASSIFI®D 263oAB="2=A0~-2 Lower Telta Power Plant E.'[
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AID DATE PREPARED COOPERATING COUNTRY 1 E }
FORM i | .
1032 | Dec.28,1962 UNITED AKAB HEPUBLIC! UNCLASSIFIED 263-6k-12-aA-5 |  Groundwater Investigations in the Western Des?‘rt D
i
1. Activity Target ’ The presomt project has been limited to the Kharga and
: Dakhla Oases which has constituted the first stage of the investi-
To complete the investigation by Jume 30, 1967. gation and will be completed in F¥Y64. To extend the project
' to include studies in rarafra, Behariya and ciwa Uases will recuire
l. A thorough investizustion of the source, gquality and quantity of an oxtension of the project for an additionasl three-year period to
water available for the support of development of lands in the Western be completed during FY67. ‘he continuation of the program to
Desert. ) include these Uases is necessary for a complete appraisal and
study of the vater resowrces of the Western Desert. In addition
2. Location of the most promising areas for ground-water exploita— to this, idgyp.ian engineers, geologists, technicians, well driliers
tion. This is to be accomplished by geologic mapping, geophysical and and mechanics - who are fast becoming capable to carry on in an
hydrogeologic studies, soil analysis, and drilling. efficient manner - wiil be adecustely irained by 1967.
3. Yreparation by the Egyptian General Desert Development Organiza- 3. FProgress Toward Achievement of activity largets
tion (EGLUDO) of an over-all report on the ground-water resources of the
wWestern Desert. a. MWork #ccompiished to iate
2. General Description of the Project all zeriel photography and airborne magnetometer fiights have

This is a continuation of the ground=-water investigation project
designed to obtain geological, geophysicel and hydrogeological data
necessary for the sound plenning and subseyuent development of the
New Valley area of the Western Desert of the Uak. ‘the water-resources
program in the New Wlley area consists of two principal types of work,
namely: (1) investigctions of the source,quantity and quality of .he
ground-water underlying an estimated 3 million acres of desert lands
in the New Valley area; and (2) development of ground-water in the
oases area. Ihe area of investigation ¢overs the major oases of the
UAR vestern Desert (siuyan Desert) including ¥haerga, Dakhla, Fsrafra,
Bahariya, and Siwa, as well cs the waste desert lands between them.
In view of the special importance of agriculture to the economic
devalopment of the UAi, the Government has given high priority to
the exploration and subsequent expioitation of the New Valley rfroject
of the Western Desert to enlarge the cultivable area. usfter the
IIigrh D.m has been completed, the azdditional land brought under
cultivation will be negated by the ever-increasing population.

Desert lands outside the Nile Valley will need to be developed to
absorb at least a part of this expected population increase and to
raise the standard of 1living above the present level.

been completed, znd the production of puotographic prints and the
preparation of controlled mosaics in the -hotoliaboratory are well.
under way. & reconneiss:ncs suil surwar of the entire area has
been cormleted. Vertical control has been extended to all wells
completed in date. « report on ihe photogeology of kharga Casis
has been completed. Surface geologic mapping has been completed in
Daihla Lasis and is newring completion in kharga uUasis. « geologic
report on Dakhla Ussis has been published. Subsurface geologic map~
ping is underway and geologic cross~sections have been prepared.
Gravity-neter surveys in kharga and Dakhla Oases have been completed
by "Geofizika" Company under contract with BuUDO, supplemented by
electrical resistivity studies. uguifer tests have been completed
on 14 wells and field data have been collectéd on yields and -~ ---
artesian pressures of existing wells, and this information is
being compiled wnd interpreted. an electric iog has been run on
each new well after completion. Uit technicians are being trained
in the field, and small technical-libraries are being establ; ~ha¢

in kharga and in Cairo by #GUDO. Detailed and semi-detailed soi.l
surveys by Uil Soils Scientists have been completed in Kharga

vasis, A4 tota. of seventy~two (72) wells have been driiled in

——
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AlD DATE PREPARED COOPERATING COUNTRY
FORM

(7-62)

10420 |Dec.28,1962 UNITED ARAB KEFUBLIG UNGL&SLIFIED 263-uh-]2-46-5

Groundwater Investigations in the Western

AD
Desert

the Kharga Oassis and work 1s now in progress toward the completion of
thirty-three (33) deep wells in the Dzkhla area. 4 report on the results
of the study in the Kharga Ossis was prepared by the EGDUO and is now

in the process of being published. Special study has been given to the
corrosion problem during the last fiscal year. Two open-file reports
setting forth the results of these studies have been issued by the

U.& Geological Survey.

b. Work Remaining to be Done

The drilling of test wells and pilot-production wells is in
progress in the Kharga and Dakhla Oases and will be completed by the
end of F¥64. Test drilling and pilot-production-wells are to bs drilled
inTarafra, Bahariya and Siwa Oases starting in F¥63 and continuing to
FY67 for the purpose of providing basic data to evaluate the water
rasources of this portion of the New Valley rroject. Uuantitative
evaluation of the Kharga and Dakhla Oases are now in progress and are
planned for completion zt the end of FfYé4. WQuantitative evaluation
of the remainder of the New Valley arez including Farafra, Bahariya snd
Siwa Qases are scheduled for completion before the end of FY67. All
problems pertaining to the utilizetion of the ground water of the New
Valley area will receive attention during the course of this study.
The investigation is scheduled for compjetion prior to the end
of the 1967 Fiscal Year.

4e Course of Action
It is proposed:

a. that the U.S. Government continue to provide technical assis-
tance to the United Arab tepublic in connection with the Groundwater
Investigations in the Western Desert of Egypt. lhis assistance is
specified in interagency agreement between AIDand USGS dated March
11, 1960. Technical assistance of the U.§.Govermment should continue
through 1967 at a cost of zbout $100,000.00 annmually.

b. thet the U.S. AID Mission provide 2 direct~hire Well
Drillers to continue w0 assist the U&K in carrying out their
test drilling program in the Khargz and Dakhla Oases until
completed in 1963 znd to assist in carrying out their test
driiling program in Bahariya, Ferafra, and Siwa Osses from
1963 until completed in 1967. ZAstimated cost $40,000
annuslly.

¢. that u.S. 4ID Mission provide 1 Eguipment and
Maintenance Specialist to assist the Egyptiean drillers in
the c=zre and operation of drilling machinery and equipment
until completed in Fiscal Year 1967 at a cost in United
States funds of §196,000.00 annually.

d. that experimental work ba started to obtain and test
cormw sion-resisting pumps, pump bowls and pump columns for
use in the New Valley area where the groundwater is extremely -
corrosive. DG fumds %50,000.

e. that scientific instruments be provided such as water—
stage recorders, measuring equipment, pressure apparatus, and
quatity of water lsboratory equipment. DG fuhds §$10,000.

f. that participant training should be continued for 2
participents each year, from 6 to 8 months - one in groundwater
hydrology, and one in geology. sSstimated cost 10,600 annually.

The over-zll extension of the project for Fiscel Yerrs

1965, 1966, arnd 1G&7 iec sstinmiazd to cost aboub 2.5660,000.

PAGE >
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United Arab Republic
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COOFERATING COUNTRY T
i
|

263-AD-22~-4B-2

Micro Wave Network and other Internal AD
Communications Systems

1. The Activity Target

The overall target of this activity is to provide the UARG with
Foreign Currency Loan support to assist the UAR Ministry of Cormumicaticns
in financing of a reliable and adequate nationmwide communications network
ax envisaged in Egypt's 15-year program of modernization and expansion of
its Internal and International Commumications Systems.

The initial phase contemplates installation of a natiomwide Radio
Microwave Network as the basic telecommunications linkage for all sites
of importance throughout the nation - from Aswan in Upper Egypt north-
ward through luxor, Cairo and Alexandria, and with lateral connections
_ for Suez, Port Said and Ismailia to the East and with Marsa Matruh to
the West. More remote areas are te be linked with the Microwave ret-
work by conventional groundline installations. Major items of equipment
which must be purchased from abroad include microwave transmitiers and
receivers, Towers, multiplex carrier equipment., avtcmatic veltage regu-
laters, diesel power generators, consumable spares, replacement parts.
etc. Additionzlly, provision must be included for operstional trairing,
maintenance and servicing techniqgues.

The suppiementarvy phass contemplated urnder this project is estimated
as requiring about $15,700,000 in foreign exchange during futurs fiscal
years to complete the modernization,& €ontinued exparsion of the wvarious
internal mediums of communicaticn which form part of the ccuntry wide
system,

2. The Course of Action

The Ministry of Cormunications has contracted for the techrical
gervices of the 7.8, firm Television Associates of Indiana to assess
the Micre Wave Network vroject for preparation of a techmical feasibi-
lity report and appropriate applicaticn for ATD/W's consideration es
an $8.5 millicn development loan under FY-6lL funding availsbilities.
Loc2l currency costs equivalent to appraximately $2.55 million will be
financed by the UARG for preparation of sites, project administrationm,
training of maintenance and operating personnel, local instzllation
costs and other facilities required to complete the project.

It is estimated that in future fiscal years requests for develop-
mert loans to finance other Interpal Communication Systems will total
$15.7 million.

3.  FProgress to Date

The UARG Ministry of Communications has completed general plans
required for this project including negotiating for the services of
Television Associates of Indiana. Determinations are yet to be made
on specific carrying capacities for main and feeder lines, number and
locations of relay centers, the uszbility of existing segments of
groundline installations, and delineation of presert and future load
requirements.

L Cooperating Country - US ATD Coordinzation

Discussions of this project have been held with UARG Mimistry of
Comrminications officials and it is understood that the financial contri-
butions proposed under this project by US AID and the UARG are contingent
upon availability of US and UAR funds and such other factors as may arise.

3igned:

Edwin G. Meline
Director, US AIL/ AR

Date:

PAGE 1




Jor

<
- and of paat

Ualige:

G&F e i
Q [&]
wwm o cy
- 7] 3
.m Yy .,_N
,w m; 0 N .
al &
IEIERY:
LI ]
mm a % s ~ . ,..44//47 . X w._m.
m,w k: w 3 Mmowwwwmmmw////////// Wi
om .m - “ rhw A 4-, /
I L EMEIRIMEHME RPN
ME %
ﬁm ATE .
.mm Mmo
WN m =N P By 2 N
R R R O BRI R
i ol N Ly
" 585
o 14
1% uwm.m&m
vla| 38
gix| 2
% [}
1 2
& ' 2 mk/ //
w1l T \ .
gl
g .
8l
wm m o
EoR Ry jua
rM n .ms C pm s A
3 |2 5By
5|2k
N B35
k1 .
2 -
w8 L
Al
TN L
B a mw [ KR
s $1EY
Foy 8Ll
o lE g
.Hn. ‘a Pl Vo
S o < T &
u g ,
L4 T
2 ot had (28] alelaleielo| 488
Y
mmu.um w m
. . “ Wl @il
mﬁ bm m.o 0,0 W.é M
Bug gk wm m 7 )
$iikE{hA4|s 28 wn r)E 0
! o 14 a J - i ol

diza
s

S

S|

B

Y
1

N
LA

W

\

.

\
\
N

W

AN

N
N\
\)

Q)

s
Hrf 1A

o
W

RN

R

A\

././
) _ﬂ
)
\

N\
/ \\

,,”,

W
N

Q
a4

\

.
W

\
N\
N

;,,_,/N,/NW/M//%WA

\

./
\

.
\

pzfmtn 2]

.
.

N\

238

pocd

VEAR FUNDS

ETOTAL

ALL SEHDS




AlD DATE PREPARED COOPERATING COUNTRY !
FORM 1
1(0-120 Dec. 20, 1962 United Arsb Republic

7-62)

UNCLASSIFIED

263-AB-22-AE-8

Delta Power Grid (220 KV System) AD

1. [The Activity Target

The target of this activity is to provide local currency loan
support in the amount of LE.5. million (equivalent to $11.5 million)
to assist the UARG ip financing of the proposed 220 KV Delta Power
Grid which will 1link up the major existing and planned electric power
geperating stations in Cairo, Alexandris; Tahrir, Suez and other loca-
tions in the Delta area.

When completed, the Delta Power Grid will represent. a power
reserve pool with flexitility for meeting peak load requirements at
any location connected to the grid system and will accomplish lower
power production costs through scheduling retirerert of low efficiepcy
generating plants to stand by status.

2, The Course of Action

The total cost of the Delta Power Grid system is estimated at
$26.5 million which the UARG contemplates financing irn the following
manners:

$10. million foreign exchange costs to be provided by
West European countries vnder suppliers' export
credits or bilateral lines of credit.

$5. million equivalent of Egyptien Pound costs to be
provided by the UARG budget.

$11.5 million equivalent of Egyptiar Pounds to be requesied
as a US ATD loan of PL-LB0 section 10L (g) funds.

Based on international bids received during the past year, the
UARG has decided to import equipment requirements from West European
sources and expects to make a firm decision on placement of orders as
soon as determination is made on the extent to which indigenous struct-
ural steel and wire drawing facilities can be utilized to minimize
foreign exchange dxpenditures, US AID hes irdicated a willingness to

consider an application for loan of PL-L80 local currency provicded that
a proper feasibility study is completed and a detailed proposal is sub-
mitted by the UARG outlining the contemplated usage of Egyptian Pounds

for this project. It is expected that these conditions will be met during

the current fiscal year and that the UARG will be anxious to camplete
the Delta Power Grid system during FY-€L as an important segment of the
power facilities development program in Egypt.

3. TYThe Progress to Date

The UAR Electricity Board has completed the technical planning of
facilities including mapping of lines,; plamning location of substations
and relsted facilities, etc. as advance preparation for implementation
of the project.

. Cocperating Country - US AID Coordination

Mission 2nd Embassy Officers have had several discussions with the
Public Works and Economy Ministries and other UARG officials interested
in this plsnned project activity. It is understood that the financial
contributions proposed under this project by US AID and the UARG are
contingent upon avajlability of US & UAR funds and such other factors
as may arise.

Signed:

Edwin G. Moline
Director, US AID/UAR

Date:
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AID DATE PREPARED COOPERATING COUNTRY

FORM

1(07-12? Dec. 21, 1962 United Arab Republic UNCLASSIFIED
-62

263-AB=-56-AG-5 Engineering Education - University of Assiut AD

1. Activity Target

The target of this activity is to assist in the development,

training and strengthening of the Engineering Faculty at the University

of Assiut, with emphasis in the mechanical, electrical snd civil
enginnering departments. More detailed information with regard to
achieving this target will be submitted in a subsequent AD pending
the findings of a survey team. Funding estimates given below are
preliminary and are subject to refinements as resulting from the
team’s recommendations.

2o Course of Action

The course of action contemplated under this projsci activity
is prefaced by the following background material:

Prior to 1952, the UAR had 3 modern universities in
addition to Al-~Azhar, the traditicnal theological
university of the Muslim world. As these were consider-
2d insufficient to meet national needs and provide ade-
quately for fulfillment of the Jountry's social and
aconomic Flan objectives, favorable endorsement was

given in 1955 tc plans for esizablishing a new modern
university in the small provincial town ¢f Assiut which
is located about midway bebween Cairc and Luxor. Geo-
graphicaily, this represented a2 departuors from the tra-
ditional localtion of cother universities in Cairs and
Alexardria, but more significamtly, it reflected a trend
o increasing resognition being given to the needs of more
than 6 million people inhabiting Uppsr Egvpt along the 800
i iometer ¥ils Valiey south of Cairo.

Intensive preplanning and detailed preparaiion enabled
inauguration of the first two Tzculties of Scisnce and
Fngineering in 1957, ths faculty of Agriculbture in 1958,
the Faculty of Medicine in 196C with addition of =z depsri-
ment of Pharmeey in the Following year, and the esiabligh-
ment of 2 new Taculty of Velerinary Medicine in 1981. It

is expected that a faculty of Commerce and Business Administra-
tion will be added in 1963, and in the following years, new
faculties for Dentistry amd for Arts (Humanities) will complete
the plans envisaged for Assiut University.

Most of the present student body of approximately 6,000 is taught
at the temporary headquarters, but some laboratory facilities,
libraries and classrooms have already been relocated to the new
370 acre permanent campus site which will eventually include all
faculties and departments with laboratories and related facilities
occupying about 30 buildings which are now 1/3rd completed,
Additional buildings and facilities are wuder construction to
provide living quarters for staff and student body, libraries,
auditoriums, hospital facilities, an experimental farm, recreation
grounds, etc. t is estimated that the total cost of campleting
all facilities on the new campus will be in the meighborhocod of
1LE,8. million.

Arrangements have been completed for a three-man survey team to
come to Zgzypt for approximately LS days to identify operational neads for
ssch depariment of the Engineering Faculty and to prepare z report seiling
faorth a detailed program of assistance to the University. ZEsiimated cost
$10,000. (DG).

]

he estimates which follow are projected as a basis for forward
plamning of this actisity.

a, Conbraet Services
4 group of 8 +o 10 Amsrican Engineering faculby advisors
for apzroximately L years at the University of

sz3iut:  estimated cost $99G,000 (DG).

US AID o finznce purchases of bocks, teaching aids
supplies amd equipment up to 2 cost of $270,000 (TG




AID DATE PREPARED COOPERATING COUNTRY
FORM

10420 | Dec. 21, 1962 | United Arab Republic UNCLASSIFIED 253-AB~66=AG~5

(7-62)

Engineering Education - University of Assiut

¢, UARG Comtribution

The UARG contribution for the Engineering Faculty is
estimted at an equivalent of $2,000,000 during the
period of US AID assistance to cover cost of buildings,
facilities and services, salaries of counterparts and
local staff, and logistic support for the contract team,

d. US AID's Contribution

US AID's contribution of LE.Sh,L00. in local currency to
provide additional facilities and services in support of
the team's activities is equivalent to $125,700 (DG).

3. Progress toc Date

This is a proposed new activity. Progress to date consists of having
contracted for the gservices of three consultants to survey and develop
detailed plans for this proposed activity early in CY¥-1963.

h. Cooperating Country - US ATD Coordination

This project proposal has resulted fraom a request for assistance
from the Rector of the University of Assiut. The general outlinss of
this proposal have bgen discussed between US ATD and University officials.

It is understood that the financial contributions proposed under
this project by US AID and the UARG is contingent upon availability of
S and UAR funds and such other factors as may arise.

Signed:

Edwin G. Moline
Director, US ATD/TAR

/
)

Date:

PAGE
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AlD DATE PREPARED

R | Dee. 21, 1962

(7-62)

COCPERATING COUNTRY

United Arab Republic UNCIA SSTFIED

263-AR-28-AC-5

Industrial Technicel Tralning AD

1. The Activity Target

To help the UARG mset their increasing needs for qualified
Vecational Industrisl Teachers, estimated to be LOO per year, through
inguguration by appraximately July 1963 of a five-year assistance
program in Teacher Trainming which would provide for:

{a) A four~year degree progrsm leading te the B.S. degree
with mejor in Industrial Education;

{v) Short intensive courses for upgrading existing teaching
personnel, the courses to be credited toward degree
requirements for those who dssire it; and

{¢) Short intensive 10-hour courses on a non~credit basie
for professional improvement of persons now employed
as teachers in ths industrisl schools and institutes.

Cairo as Egypt's industrial center, capitel, center of lsarming,

end adrdrdstrative hesdguarters for economle develcpment planning
is considered the moat desirable location for such a program.

2. The Course of Acticn

The servizes cf three congultanits on Mznpower development
were provided to the UARG's Permenent Secretariat for Manpower during
the second guarter of FY-1963 to survey U.A.P. industrial techrical
training requiremsnts and o present guidelines designed to effect-
ively utilize existing and/or new agencies to meet demands for ip- b.
dugtrial training., Findings and recommendations of the consultants
are combained in their report 1./ which suggests the fellowing course
of action to achieve the activity target, formulated on the assumpticn
~ that UARG - USAID/UAR agreemerts to carry out this project may be
concluded before July 1$63.

1/ Development of Mappower Resources for Egyptian Industrialization,
December 1962:
S. Lewls Land;

By: D.F. Nugent, Jr., Cari S, Coler

Contract Services:

It is proposed that the following Team of experts be recrulted in

accordance with detailed job descriptions and their services msde

available for a total of 252 man-months on the time basiz indicebed:
Man-Months per Expert

Team Leader and Coordinator 40
(effective July 1, 1963)

Teacher Educatcrs for:

Practical Imstruection 8
(effective July 1, 1564)
Theorstical Instruction L8
(effeetive July 1, 196L)
Acpronticeship Treining Lé
(effective July 1, 196L)
In-Flant Training us
(effoctive July 1, 1964} .
252
Estimated cost of Contract Services:
Salaries and Contract Fee $ 655,000,
Treining Aids and Library $ 15,000,
$ 800,000. {DG)

Participant Training:

It is proposed that in eddition to preparing detailed plans for

project implemsntation the conbtract team lsader shovld participate
in selection of Egyptian counterparts for the five team members

and coordinate arrengements. for their training in the United States.

Training should be for one full academic year, plus a summer ses-
sion. Tt is suggested that completicn of this training coincide
as near as possible to the arrival in Egypt of the four American

pacE 1
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DATE PREPARED COOPERATING COUNTRY

263-AB-28-AC=5 Industrial Technical Tralning AD

€e

f.

Teacher Educators to permit 2 maximmm period of working assign-
ments between the Amevican advisorz and their Egyptian counter-

part trainees. Therefore training should be arranged for either

the period from July 1, 1963 to June 30, 1984 or from Septembar
1, 1963 to August 31, 196L4. Estimated cost:  $30,000. (DG).
Facilities:

Estimation of needs for a Teacher Training School and related
facilities has been made whereby U.S. owned local currency
equivalent to $675,000. (DG) would be required.

Counterpart:

Requiremsnts for U.3. local curvency generated from ths UARG's

sals of U.S. surplus food and placed in a Trust Fund account
to cover team members' local per diem or quarters allowance
and their travel expenses from London to Cairo 'and returu is
estimated at equivalsnt to $125,700 (Trust Fund - DG).

UARG Contribution:

The UARG contribution over the five year period is equivalent
to $1,580,000 of which a small part has besn spent providing
local travel expensss, office space and appropriate facilitiss
for the Manpower Consultants, In addition to paying for all
local staff salaries and operational expenses the UARG will
cover all costs for:

1. Transportation of participants from Cairo to
Washington, D.C. and return.

2. Salaries of participants while studying in the
United States.

Future Figcal Years:

The increasing need for trained industrial personnel in the
chemical industry as stated in the Consultant's report suggests
assistance to provide qualified teachers for the chemical

industry. BEstimated funds reserved for this purpose amcunt to
$370,000. (DG), howsver, a more detailed and comprehensive
description of this aspect of a Technical Traiming actiwviby
will be submitted as a FY-65 project proposal.

3. Progress to Date

This is a proposed mew activity. Progress to date consists of
providing the services of three Manpower Consultants who have conducted
a thres-month survey in Egvpt and have reported their findings and recom-
mendations. Cost $30,000. (DG).

ho Cooperating Country - US ATD Coordination

This project proposal has resulted from a request for US AID assist- -
ance from the UARG's subcommittes for Manpower of the U.4 R. Interminis-
terial Committee for Planning. The general outlines of this proposal have
baeen discussad between of ficials of both agencies.

It is understood that the financial contributions proposed under this

project by US AID and UARG are contingent upon the availability of U.3.
and U.4,R. funds and such other factors as may ariss.

Signed:

Edwin G. Moline
Director, US AID/UAR

Dates

PAGE 2
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AID DATE PREPARED COOPERATING COUNTRY i - )
TORY | January 7, 1963| UNITED ARAB REPUBLIC | UNCLASSIFIED 263-ZA~37-AB=5 Civil Aviation Development Project/UAR AD
(7-62) i
Activi et
This Civil Awviation Development Project was started in FY1959 to h. Complete the engineering, procurement, installation and

asgist the UAR Govermment in establishing a modern and effective airwsys
system capable of efficiently catering to the requirements of damestic
and international aircraft operation amd in particular to the operation
of jet aircraft.

Course of Action

Qe

b'

Ce

d.

Complete the epgineering, procurement, installation and
cammissioning of an ASR=4 Air Traffic Control Radar at

Cairo Airport.

Camplete the enegineering, instaliation and commissioning
of a new approach and area control center for the new Cairo

Terminal Building.

Devise new ATC procedures based on Radar and provide on=-the-=job
training of Radar operations persomnel.

Provide on-the~job training to designated Radar maintenance
personnel of the GUAR.

Camplete the engineering, procurement, installation and
commissioning of VOR facilities at the following locations:

Port Said E]l Minya
Ras Sudr Lazzor
Mersa Matruh  Kosstta
Cairo

Establish procedures and train VOR installation maintenance
and supervisory personnel.

Complete the enegineering, procurement, instailation and
commissioning of telecommunications transmitting and
receiving equipment at "Kilo 17" Transmitter Station.

commnissioning of transmitting and receiving equipment at the
Gebel Abu Hawash Air-Ground-Air VHF Troposcat Station.

Compiete the installation and comissioning of two new ILS Compass
Locators at Cairo International Airport.

Proviie on-the-job ILS maintenance training to GUAR personnel.

' Complete the installation and combissioning of three NDBs at the

following locations: Suez foad, Embeba, Shibin El Wgnatir.
Devise end implement new air route traffic control procedwres on -
UAR routes.

Develop approach procedures and design suitable approach plates
therefor.

Provide on-the~job training in com:unications operations end training.

Select and indoctrinate participants designated by GUAR and specify
training reguired in ths United States and other couniries.

Provide planning, orgamizing, administrative management and related
supervisory capability in the Civil aviation Depariment by upo-v‘a.ung
training, indoctrination and internal management systems.

Complete procurement, instailation and commissioning of a fadar
Approach Control Simulator.

Complete engineering, procurement, installation and comrissioning of
a flight inspection aircraft end ground laborztory and implement -~
a flight inspection program.

Provide technical advice and assist theCivil aviation Depertment in
airport developuent projects at 1l idnys, Aswan and ——
Mersa satruh. Face 1




AlD DATE PREPARED COOPERATING COUNTRY
FORM
43y |January 7, 1963 | UNITED &RAB REPUBLIC UNCLASSIFIBu

26 3-Za=37-4B-5

Civil Aviation Development FProject/UAR

Progress to Date

Planning and engineering activities relating 1o the installation
of the equipment is about 95% completed. Five of the 13 buildings being
constructed to house project equipment have been completed. Gonstruction
offwo additional buildings is underwsy. Contracts are being negotiated
for construction of the remeining six buildings.

Equipment installation has begun and about 65% remains to be cam-
pleted. On~the-job training programs are: being carried out. Fifty=four
participants have completed training in the:United States and Europe.
Ten participants are being processed for treining in FY 1963.
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AID DATE PREPARED COOPERATING COUNTRY .

ton2 | Jenuary 5,1963 | UNIPED ARAB REPUBLIC UNCLASSIFIED 263-4A-11~AA-5 Agriculsural Educasion and’Extension . )
7-62) : - "

1. The Activity Target 2

This aétivity is directed toward two closely related targets:

1. To provide in-service training for 250 Extension
advisors and Ministry personnel in the Extension Division
" of the Ministry of Agriculture in the next five years, who will
be capable of carrying out a practical and meaningful program
with the Egyptian farmers.

2. To estzblish a curriculum for Agricultural Extension in
the University of Alexandria. This program would train 200
to 300 students in the next five years in practical courses

in Agricultural Extension. At the present time, Egyptian

universities do not offer such an opportunity to agriculture
students.

2. The Course of Action

It is proposed that a contract be executed wich z land-Grant
college 5o provide a staff toinicicte a correlated program with
che Ministry of Agriculbture, Extension Division for In-service
training :nd with the University of Alexandria for undergraduate
study of a curriculum in agriculiural extension.

The Minissry of Agriculbture, Division of Agriculsural
Extension will assist the Extension specialists so develop wn
in-gervice training program, appoins Egyptian counterparts and
organize the regionz] areas. The Tniversity of Alexondria will
send five staff members on participant training in the United
States %o return to the university and with assistance of American
“ecimical specialists develop a curriculum in Agriculsural
“vtension.

It is proposed :

.

a. that under the contract to be executed, the Lind=Grant
college provide: 1) u team leader, 2) three Agriculture Extension
professors for she University, 3) three Azriculiure Extension specialists
to work with the Extension Division of the Midis:ry of Agriculsure.

b, thit 4 participunts from the Egyptjan Agriculsural Extension
Service, Ministry of Agricul:ure be selected each year snd sent 50 she
US for six months! practiczl training. : .

Co  that the conbract teum also 2ssist/the University of Cairo
and Ein Shams University in developing courses in Agriculiural Extension.
Agricpliural Exbension specialists could be called an for advice in their
specific field of agriculiural competence. :

Ghl

d.  that the US contribute LZ. 255,797, approximately $575,000
of US-owned PL.80, Section 104(e) grant funds for 5he conghruction of
classrooms, laboratories, field buildings, dormisories zs required to
accommodate increased enrollment and expanded staff 2t she Oniversity
of Alexandria. A further grant of Section 402 funds is contemplated
t§o§°ggg local currency cost of support under: University Conbract -

<)y » -~

. €.  toenroll up to 4O students a yeaf&at start (all Secondary
High Sghool graduates from rural areas if possible) in she Agricultural
E}’:bensn..on curricnlun, In four years approximately 150-200 students would
be taking eourses in Agriculsural Extension. =

. f. to implement = program of Home Ecotomics at Alexsndria
Universisy in 1964/65 to assist in training wemen for Home Demonstrasion
4gents for the Agriculture Extension Division, One Home Demons%ration
Advisor should be included in the contract-at that time.

o

€.  that Gthis program should convinue Shrough 1968.

PAGE
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FORM..
1(0712? January 5,1963 | UNIIED 4ARAB REPUBLIC | U4 CLASSIFIED 263-14-11-4%-5 Agriculiural “ducabion and Extension
i
3. EBrogress to Date

This is a new project. The proposals .re bused on an AID-
financed survey completed in August 1962. Five participants
have been selected for training in the United States this yeur.




FAOIRDM DATE PREPARED COOPERATING COUNTRY 3 ]
1(07-120 Japuary 5,1963 | UNIPEL 4R:B RFPUBLIC ! UNOULaSSIFIED 26 dem il i iB : sgriculiural Bducazion nd Extension AD
«62) I |
—— ;
) AGRICULIURAL E W STON
Number of Technigians 63-64 6465 65-66 6657 £7-58 5569
Minigtry of Agriculbure 3 3 3 3 3 0
3% ) #*
Ministry of Education 4 4 6 6 6 0
University of Alexandriz
(includes Team Lezder)
* Includes 1 Home Economics Technicizn
and 1 Agricuitural Educztion Technician,
URU— —
| PAaGE 2




AID DAYTE PREPARED COOPERATING COUNTRY
FORM

104120 | Dec, 21, 1962 | United Arab Republic UNCLASSIFIED

(7-62)

263-AB-27-AD-5 Managemant Devalopment 4D

1. The Activity Target

The purpose of this proposed activity is to advise and assist
over a five year periecd the UARG National Institube for Managemsnt
Develogment (N.T.M.D.) at Cairo, in ths establishment of a Manage-
ment Consulbing Service which will provide gensral and in-plant
consulting assistance to business and industrial enterprises in
both the public and private sectors of the U,AR.

Specifically, sub activity targets are:

a, To provide a contract team of five full-time U.S. Management
Consultants plus thres or more short-term consultants as
required, The team's leader will advise and assist ths
Institute on general management development matters and on
the planning and implementation of the Industry Management
Team exchanges and of the Participant Training Teams.

b. To send thres U.S. Business Manager Teams each consisting
of 4 or 5 active managers to Egvpt to exchange management
experiences with Egyptian managers on a lecture/forum
discussion basis. The lecture/forum discussions for each
team will extend over a two to thrse weeks' period in Egypt.

¢. To send thres Participant Training Teams each consisting of
sgven or eight Egyptian managers to the U.S. for periods of
6 to 8 weeks where programs of observation and study will be
arranged in specialized fields of interest pertinent to
Management operations,

2. The Course of Action

The course of action selected to implement this activity was
made with regard to the following background material:

Background Material

Sinee 1956 Egypt has been undergoing an intensive industrial
expansion effort. The effect, as well as increasing industrial
output, has been one of spreading existing management too thin.

In the course of realigning govermment functions it was decided
that a separate organization was needed to assume responsibility for
management development. 48 a result, N.I.¥M.D. was created and
attached to the Presidency of the Republic under Decree No.1517
dated September 25, 1961. N.I.M.D. is the successor agency %o

the Egyptian Management Development Institute which was corganized
in 1959 by the UARG Economlc Development Institute with Ford Found-
ation assistance. The N.I.M.D. is presently staffed with fourteen
well qualified Egyptlan professionals, most of whom have received
their degrees in Unlted States Universities, and four full- tims
American teacher-advisors sponsored by the Ford Foundation. Ford
Foundation assistance is chamneled primarily to assistance in con~
ducting management seminars which represent an important segment

of the Institute's current program. As an additional resource
N.I.M.D. has access to an alumi pool of approximately 250 members
some of whom teach part time at the Institute and would be available
for part time consulting assignmembs as the Management Consulting
Service is established.

Recently (Dec. 1962) N.I.M.D. was accredited by the Amsrican Associa-
tion of Collegiate Schools of Business as a fully qualified conmtributing
institution making it the first management development institution regist-
ered in the Middle East, Africa and Asia excluding Japan.

The services of two A,I.D. Management Comsultants were obtained to
perult an objective assessment of the management training activities under-
way at N.I.M.D. and to provide guidelines for implemsntation of this pro-
poded activity. In conjunction with ths consultents detailed report and
discussions among US AID/UAR, N.I.M.D. and Ford Foundation officials, a
course of action as follows was selected.

a, Contract Service Requirements:

Services of a five-man contract team for five years to be proviaed
by an established and reputable American consuliing firm with subs-
tantial experience in providing effective management consulting
support in a wariety of industrial fields. The team will comsist

PAGE 1
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104120 | Dee, 21, 1962 | United Arab Republic UNCLASSTIFIED 263-AB=27-AD=5 Managemsnt Development AD

(7-62)

of a Team Leadsr and a speclialist in each of the following fields; d.
Management Organization, Industrial Engineering, Personnel and

Training Adminmistration and Management Accounting who will provide
assistance to the Institute in establishing and operating the

Management Consulting Service. In addition, the team will have

the support of three or more short-term consultants for a total

of 12 man months during the initial funding period whose services S
will be identified as wark progresses armd called forward as neesded.

Initial funding of contract services for 18 months is estimated
at $300,00 (DG).

Three U,S. Business Manager Team visits to Egypt for 2 to 3
weeks, estimated to cost $35,000 (DG). f.

b, Participant Training:
It is anticipated that specialized training will be given
to groups of Egyptian Management members from the public
and private sectors to study operations in their specialized
fields in the U.S., These requirements are:

No. in e
Iype FY-64 Cost Duration
Top Management officials
Manufacturing, diversified 7 $17,500(DG) 8 weeks
Middle Management officials
Manufacturing, diversified  #16 $31;,000(DG) 8 weeks

% Consists of two groups, 8 each visiting
on separate occasions.

C, Commodities:

US AID will provide funds for procurement of books and reference
materials for N.I.M.D.'s Management Consulting Service Library
up to $5,000 (DG).

Building Construction (FL-4BO Section 10L(e) Grant):

US AID Contribution of local currency equivalent to $250,000.
is contemplated to cover part of the Institutes building program
expenses.

Future Fiscal Years:

It is estimated that this activity would require about $867,100 (Dg)
over the. remaining 3} years which might include other U.S. Business
Manager Team visits, increased Participant Training Program, exten-
sion of contract team services and prevision for additional shori-
term consultants as may be required.

Counterpart:

Requirements for U.S. local currency gensrated from the UARG's sale
of U.S. surplugs food and placed in a Trust Fund Account to cover
team member's local per diem and their travel expenses from London
to Cairo a;nd return is estimated at equivalent to $120,000 (Trust
Fund - IG).

UARG Contribution:

The U.A.R. will contimue to pay all local currency costs of operat-
ing the Institute program and, additionally would pay part of the
local currency costs to provids permanent quariers and facilities.

U.A.R. Contribution out of budgetary funds will also include:

1. Transportation of participants from Cairo to Washington,
D.C. and return.

n

. Paying salaries of participants during period in the United
States.

3. Provision of one or more full-time counterparts for each
contract technician.

. Office space, appropriate facilities and services.

PAGE 2
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Total UARG contribution over the S-year period, including part
of the cost of bullding is estimated at the equivalent of $916.600.

3.  Progress to Date

This is a proposed activity. Progress to date consists of the
services and a report of two A.I.D. Management Consultants during
the last quarter of FY-62.

Yo Cooperating Country - US ATD Coordination

This project proposal has resulted from a request for US AID
assistance from the National Institute for Management Development.
The general outlines of this proposal have been discussed between
officials of both agencies.

It is understood that the financial contributions proposed
under this project by US AID and the UARG a recontingent upon
availability of US and UAR funds and such other factors as may
arise,

Signed:

Edwin G, Moline
Director, US AID/UAR

Date:

PAGE 2
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DATE PREPARED COOPERATING COUNTRY i - )
e | Jane 5, 1963 UNITED ARAB REPUBLIC ’ UNCLASSIFIED 263-AA=12=AD=5 Egyptian American Services for Rural Improvement| AD
(7-62)
1o The Activity Target It is proposed

The target for this activity is to test and develop better means for

recleiming, settling, and cropping new land and of developing the people

and their life.

This pilot project is to provide better techniques for

carrying out these activities on a nationwide scale by using EA+IS exper-
ience as a guide.

2 The Course of Action

This original Program Agreement was executed in 1953 as a joint

project between the Government of the United States and the Government of

the United Arab Republic.

Funding for the project was agreed to on a

basis of 40% by the U. S. and 60% by Egypt.

The scope of the program is as follows:

l. The reclamation of 40,000 feddans of new land.

2, Construction and development of improved housing and community
facilities.

3. Hesettlement of 8,000 landless farm families

4o TFinancial and other assistance to farm cooperatives.

5 Demonstration of improved irrigation, drainage and water
management practices.

6. The establishment of vocational schools and environmental

training of farm youth in fundamentals of scientific agriculture.

7. A provision for the development of agricultural extension ser—
vices in each new area.

8. The improvement of marketing and processing of farm products.

9.  Improvement of levels of public health, through environmental
sanitation, clinical services and health education.

10. Aid in development of small industries and handicrafis.

1l. The improvement and development of farm-to-market road systems.

12, Such other related activities as the Co-Directors, EARIS, might
agree upon as essential to the success of this demonstration in
agricultural community development and rural rehabilitation.

that the joint fund operation of the EARIS project be phased
out at an early date. Much of the basic demonstration work of
reclamation, resettlement, education, and health program has been
accomplished, and it is felt best that the Egyptian Government program
continue directing the program to see if results already accomplished
would continue to develop under their own direction.

It is proposed

to continue to support the EARIS project with PL 480 grant
funds to complete reclamation and building of homes and villages.
Budgets to be prepared to provide grant fumds only for new construc-—
tion and reclamation and not for maintenance and overhead for the
already completed and settled villages.

It is proposed

to provide short-term consultants for various problems that
might arise in the agricultural program, (such as irrigation and
drainage, vegetaeble growing, crop production and dairy improvement)
or in other fields.

It is proposed

to employ an Agricultural Economic Advisor/Commmity Analyst
(Farm Menagement, Hural Development) tc make a final appraisal of the
project and its accomplishments and failures from 1953 through the
close of the project.

PiGE 1




AlD DA‘TE PREPARED : . COOPERATING COUNTRY »‘
o0 | Jane 5, 1963 UNITED ARAB REPUBLIC UNCLASSIFIED 263-AA-12-AD-5 | Egyptian American Services for Rural Improvement| AD
(7-62)
32 Progress to Date ABIS
Reclamation and Resettlement by Years Number of Houses Completed at Abis Ares
No. of Average Feddan Village Noe 1 368 houses

tonth Year Area Settlers Feddans per_family. 2 552 "

: 3 490 "
Mar. 1955, Abis 88 families 440 5 A 630 n
Apr. 1959 Abis 48 families Extensions 3 & 4 252 "
July 1959  Abis 305 fapilies 3,510 48 Village N°"g S .
Oct. 1959 Abis 109 Houses on farm: Yamania 64 Ul

Octe 1959 Abis 271
June 1961 Abis 500
Aug. 1961 Abis 209 families 55414 45
Aug., 1961  Abis 235
Oct. 1961 Abis _250

2,015

July 1962 Abis 170 families 799 4o'7

Aug, 1962 Abis 153 families 719.1 47

Sept. 1962 Abis 96 families 4512 47
5,43, M 11,393.3

July 1961 Kouta 491 families 2,180 4ol

Aug. 1962 Kouta _ 20 n — 84

511 families 2,264

Construction of additional housing at Abis wiil be started this
year for 1600 more families by 1964. Work on reclamation of Abis
Extension of 7,000 feddans should be completed by that time. A1l
reclamation has been completed at Kouta. 515 families have been
selected and 345 houses are under construction ready for resettlement
in June 1963. leveling and reclamation at Kom Oshim is nearly
complete except for construction of irrigation cansls and drains.
Contract for housing has been let to erect 650 settler homes to be
completed in spring of 1964 with resettlement during summer and fall
of 19640

Nasria g6 "
3,988 houses and stables

Number of Houses for Staff at Abis Area

Village No. Une~Storey Hou;es Two-Storey Houses Total
1 12 )

oW\ WD
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Villages 2, 4, and 6 each have a hospital, school, mosque and adminis~-
tration ‘building.

Villaeges 1, 3, and 5 each have a clinic, school, mosque end administra-
tion building. ~ '
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Number of Houses Under Consgtruction at Abis Area

Villages 1, 2, 3 and 4 hawe all been completed. '
Villages 5 and 6 — 630 houses are under eonstruction.

No. of feddans ready for distribution: ‘6 JL0 feddans
Ho. of feddans underreclasmation: lLeaching - 2,301 "
No. of feddans under reclamation: - 6,800 "

A1 Kouta area there are about 1,500 feddans ready for
distribution.

Since the first resettlement of 88 landless farmers' families
in 1956, a total of 2,015 families have been settled at Abis and
511 families at Kouta as of July 1, 1962. The program proposed to
give each family five feddans; however, the allotment has been
somevwhat smaller becausc of land area taken up b/ canals, drains,
and roads.

At the start of the resettlement program it was difficult to
get farmers to leave their native villages and break the family
ties that are very strorg with ithe Zgyptian fellahin. The most
outstanding success of the project is the fact that only five
families have left the project to date. 4p.lications for land in
the project now exceed the farms available by several t:ousand.
The Bgyptian Government has a similar reclamation end resettlement
project on the West side of the Delta, called the Tahrir Project
or iiberation Froject.

The Z3RI3 organizaticn from 1953 to 1962 hes proven that it
is possible to move Egyptian fellshin from valley village areas
and resettls them under favoreble circumstances. The fact that
onily five families have left the prcject is an cutstanding
recormendation for the program procedure.

The motivation of the individual family end the improvement in
standard of living has been very successful. Settlers from 1959-1962
have more than doubled the family income. -

The educational facilities have been mads available iror the first
time for many children to attend modern and well-equipped schoolse. Living
conditions and the health of the comuunity heve been Immproved by the
addition of hospitals with doctors and nurses to supervise the gogram.
However, there remains a problem of improving village sanitation. The
lack of motivation on the pert of individuasls to keep the villags areas
free from dirt, filth, and accumulations of animel manure continues as
e major problem.

In the newer villages Nos. 3, 4, 5, and 6 the animal shelters have
been moved from the housing units to the outside edge of the village.
Villages No. 1 and 2 are now asking for separate barns away fram the
housing area. This is a big step in changing the traditional Egyptian
village.

More study should be given to reclamation and irrigation develop—
ments. Fresh weter irrigation canals in the Abis area were constructed
below the level of the farming land in many areas. As a result, 500 water
wheels have been instelled to 1lift the water from the canals to the farming
lend.

More emphasis should be placed on vocational education and agricul-
tural extension in the development of farming programs. Bbo Amsrican
agricultural advisor has been avaiiable in the Eilds operation since 1956,
dgyptian agricultural engineers assigned to the varicus village units
lack the baslc understanding or ski.ls and techniques, the know~how of
agricultural producticn. They are meinly city-raised students from Agyptisn
universliies who have had no basic zgriculiurel training. 4s a result, they
follow the traditicnal pattern of ofiice work and lack the ability to

carry on demcustrations and field trials.
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While there have been many problems and disappointments, the over-all
results of the EARIS reclamation and resettlement program have partially
fulfilled the basic needs of a demonstrational area in Egypt, U.i.k. The
fact that the Ministry of Agrarian Reform and Reclamation are adopting
BARTS practices points to the success of the program in this area.

The cost of the average individusl unit which includes reclamation,
canals, drains, roads, mosques, schools, hospitals and streets will
amount to 47,000 per unit upon completion. This is considerabliy in
excess of ihe funds allocated in the original program. With the present
requests from the EARIS Administrator for an asdditional L.3. 4,500,000,
the total budget for completion would amount Lo aprroximately w42 million.
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B.hR.T.S5.
5354  54=55 5556 5657  57-58 5859 55-60 6061  6l-62 6263 6364 6465
x b4

Number of Abis 88 733 500 94 659 1314 1800
Families Koute 491 20 375 *
Resettled s . x
by Years om Oshim 620
Funds xx
Deposited GUAR 842,035 612,362 855,829 303,900 1,009,200 1,172,400 564,274 960,000 1,251,0001,290,000 1,290,000 xx

to BARIS U.S. 413,806 461,367 634,547

Account
in LE.

xNumber of Families
still to be resettled

xx Funds needed to
complete project

Abis’
Koute

Kom Cshim

185,007 24,656 732,790 781,600 667,872 640,000 800,000 860,000 860,000 xx

Total Number of Settlers' Houses
complete or under construction

3,988
845
642

Total Families to be Totel Feddans
Number of Houses Required hesettled when Project when rroject
to coumpiete project is compiete _is completed
1,800 29,940
- ' 4,000
-~ 3,150
7,273
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