

















Pre- and Post-Workshop Tests

At the start and conclusion of each workshop, participants were asked to complete a two-part test that
allowed us to gauge changes in their levels of knowledge and ability to apply the content presented.
The first part, a series of multiple choice questions, assessed knowledge before and after the
workshop. The second part, a set of self-efficacy questions, allowed us to assess participants’
perceived ability to complete tasks associated with the content.

Example 1: A knowledge question asked participants to select the correct uses for a Resuits
Framework; a related self-efficacy question asked participants to score on a scale of 1 f0 5
their ability to create a Results Framework.

Example 2: A knowledge question asked participants to select the correct threshold for
procurement actions; a related self-efficacy question asked participants to score on a scale of
1 to 5 their ability to create and comply with procurement procedures.

Copies of the instruments, complete pre- and post-workshop assessment data and self-efficacy results
for each workshop are presented behind its respective tab.

Combined Assessment Results

In addition to refining the agenda and materials following each workshop, we also honed the
assessment tools. Across the five workshops, however, there were 17 questions on the pre- and post-
workshop tests that remained essentially the same. Of these, participant scores increased in the
aggregate on 16 of the questions as follows:

e The aggregate number of participants who correctly identified sections included in a
Cooperative Agreement increased from 32 to 45, or 44.6%.

e The aggregate number of participants who correctly identified areas addressed by Mandatory
Standard Provisions increased from 23 to 41, or 83.3%.

e The aggregate number of participants who correctly identified selected Provisions as
Applicable increased fram 15 to 25, or 71.3%.

» The aggregate number of participants who correctly identified actions typically included in a
Cooperative Agreement’s Substantial Involvement clause increased from 26 to 43, or 70%.

e The aggregate number of participants who correctly identified changes that require a
modification to a Cooperative Agreement increased from 41 to 50, or 25.4%.

o The aggregate number of participants who correctly identified fundamental characteristics of a
Monitoring and Evaluation system increased from 77 to 79, or 5.5%.

o The aggregate number of participants who correctly identified the definition of Monitoring
increased from 81 to 88, or 12.2%.

DIMP Workshop Highlights 2009-2010
Page 3 of 7









Specific learnings touched on every workshop module. Examples most often-cited were: Understanding
the Cooperative Agreement (17 participants), Building a Development Hypothesis/Creating a Results
Framework (19 participants), Performance Management/PMP (38 participants), Selecting Good
Performance Indicators (22 participants), USAID Procurement (17 participants) and Cost Share (19
participants).

Those sessions tound to be most useful were identical to the specific learning examples listed above,
with two additions: Financial Reporting and Financial Management.

The most usefu! activities named included all of those above with the addition of Completing the PIRS
and Completing Financial Reports.

Participants noted as most useful the sessions, activities and leamings designed as the workshops’
core building blocks.

As for least useful sessions, participants frequently stated “None. All topics were useful”. That said,
sessions most often cited as the least useful were: Cost Share (not required for Round 1), Participatory
Processes, Public-Private Partnerships and Resource Mobilization.

Of the additional topics suggested for future workshops, only three topics were mentioned more than
twice: environmental requirements/compliance, branding and marking and how to collect, analyze and
report on data. Other suggestions included human resource management, ethics, and fundraising with
non-USAID donors.

Regarding the workshop structure and approach, participants most-often recornrnended the following
not change: method of delivery, participatory learning, content, and facilitators/team. However,
participants overwhelmingly asked that the total amount of time allotted for the workshop be increased.

Although few other specific recommendations for change were repeated more than once, other
suggestions included stricter timekeeping, disseminating materials prior to the workshop, and
shortening the length each workshop day. ‘

Noteworthy among responées to the question about unexpected learning was that both AOTRs and
grantees highly valued the opportunity to build and strengthen relationships based on a shared body of
knowledge and a common understanding of how to move forward to maximize the possibilities provided
by DGP.

As mentioned above, following each workshop, we used the feedback and data refine the agenda and
materials for each subsequent workshop.
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Selected Participant Comments

“I learned that it is indispensable to consult with fmy] AOTR.”

— DIMP Quito grantee
“If I use the tools they gave me [at the workshop], | will have a good project.”

— DIMP Quito grantee
“The workshop helped me put in perspective the most important
elements of a good proposal, data collection, analysis, and reporting.”

- DIMP Quito grantee
“The training was great, and it satisfied all my expeclations.”

- DIMP Kiev grantee
“You all did an excellent job. Congratulations on both contents and
logistics!”

- DIMP Pretoria grantee
“Financial reporting and cost share [were the most useful sessions to mej,
I needed more clarification and | got it... | needed more knowledge and the
session provided that.” '

~ DIMP Pretoria grantee
‘Il learned that the] US government is really interested in the needs of the
grantees.”

— DIMP Pretoria grantee
‘Il learned thar] USAID/DGP is extremely accessrble and will be helpful to us
after this workshop.”

- DIMP Kampala grantee
“I enjoyed everything! Your team is friendly, accommodating and so
knowledgeable. | am excited to go back to Guilu [Uganda] and share
everything ! have learned.”

- DIMP Kampala grantee
“The lively technique of the facilitators is fabulous and very motivating.
It permitted me to understand the Cooperative Agreement.”

~ DIMP Dakar grantee
‘[We] need more sessions like this to be organized for us.”

~ DIMP Dakar grantee
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Question 21: Most Useful Activities

Analysis in small groups of a case study of the PMP (illl)
Debate about participatory practices(l)
Completing the PIRS (1)
Small group work developing a results framework, allowed us to better shape and
master our log frame (I1l)
Small group work applying a work plan matrix to our indicators (l11l)
USAID procurement exercises (I1)
Financial management and Reporting (llI)
o “To me this is the most important aspect of the Cooperative Agreement with
USAID and most fraught with potential pitfalls”

Question 23: Unexpected Learning

About the PMP

The relationship with the AOTR is everything. If it is bad it doesn’t matter how good
the plans and tools are

New tools for planning

The PIRS (l11)

Financial Reporting Requirements (l1il)

Better understanding of the DGP

USAID Standard Provisions, requirements and processes

Importance of participatory monitoring

Question 24: Things NOT to Change

How to develop a PMP

The order of the sessions

The practical exercises

The content (l1) A
The participatory format; the dynamic between the trainers and participants (lll)
PowerPoint presentations; exercises; supporting material

Group exercises

The daily schedule

The combination of theoretical presentations with practical activities

Question 25: Things TO Change

More time is needed; add another day (llI)

PMP case study and examples should be simpler. It is a bit too abstract now
More time could be spent analyzing the cases of each partner

Send the material for review before the workshop

Give us more examples with challenges; more stories of good projects, bad projects.
The same project/case study should be used for all exercises. In this way,
participants could have a model to follow.

More practical financial exercises, especially on procurement and financial
management

Priority should be given to the methodology of small groups

Reduce the time for theoretical presentations

Improve the translation of the materials

Add more group exercises on

Quito: Evaluation Verbatims
Page 2 of 3



Final Comments

“I consider it valuable that the organizations (USAID/CAP) dedicated time for trairning
and that this was required because, on occasion, there is no training or, we are not
interested in taking time for it. | believe that this improves the quality of the
organizations.”

“When reviewing the indicators | discovered that | had to improve them—add some new
activity or eliminate some. That is, | learned to improve the relationship between impact
and activity.”

“Congratulations. You have a good team that we hope will continue to support this group
of organizations with little experience in the management of activities with USAID
financing. For this reason, | believe it useful to include models of certain documents that '
appear to be too comphcated ”

“I believe that it was all good. Thank you. Great training team, very warm and
agreeable.”

“It was very valuable. It permits us to be more professional in our work, more concrete
and effective.”

“Requiring participants to know their Cooperative Agreement, including the Standard
Provisions, that could make this session more agile.”

“The workshop was of great personal value, very clear.”
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6. Substantial involvement by USAID typically includes:

USAID approval of annual work plans

USAID approval of key personnel

USAID approval of monitoring and evaluation plans
ftems a and b

ftemsaandc

All of the above

~epopoom

7. Which of the following need to be documented in a modification of your Cooperative Agreement?

a.  Change in the scope of work

b. Changes in international air travel
¢.  Change in key personnel

d lHtemsaandb

e. Hemsaandc

f.

All of the above

B) Participatory Monitoring and Evaluation

8. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include:
Participation

Basic Indicators

Combined Methods for Collecting Data

Long-Term Process

All of the above

None of the above

~o oo o

9. The three main phases of setting up an M&E system inciude:
Assessment, Work plan, Implementation

Design workshop, Data collection, Analysis warkshop
Assessment, Design workshop, Data collection

Work plan, Implementation, Close out

All of the above

None of the above

moapoom

10. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching.

True Faise

11, Evaluation is the comparison of actual project impacts against agreed upon strategic objectives.

True False

C) Performance Management

12. An annual work plan identifies program activities and timelines for the coming year.
True Faise

13. A Results Framework is used for

Planning

Management

Auditing an organization’s finances
Monitoring specific program outcomes
ltems a, bandc

ftems a, cand d

items a,bandd

@ ~opoow
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14. A Resuits Framework outlines:
Objectives

Intermediate results
Underlying assumptions
Cause-and-effect linkages
ltemsa,bandc

lftems a,candd

All of the Above

a~oaoom

15. A good objective statement should

a. Have asingle focus

b. Be clear, straightforward
¢. Be results-oriented

d ltemsaandb

e, ltemsaandc

f. ltemsbandc

g.

All of the above

16. A Development Hypothesis is:

A theory about how a specific development result will be achieved.

A proposed madel that suggests a development result,

A way to describe the organization’s strategic direction and decision-making process for allocating its resources.
A way to express the causal linkages among contributing problems, which if solved, would cause a specific
development result to be achieved.

flemsaandc

ltems a and d

ltemscandd

items b and d

All of the above

ae o

=@ o

D) Financial Management and Reporting

17. The form you typically need to submit to request an advance is the:

a. SF-269

b. SF-1034

¢. SF-272

d. VAT Report

18. The form you typically need to submit to report program income is the:

a. SF-269

b. SF-1034

c. SF-272

d. VAT Report

19. Deliverables typically required under your Cooperative Agreement include:

a. Quarterly performance reports

b. Quarterly financial reports

c. Final performance report with success stories
d. ltemsaandb

e. ltemsaandc

f.

Al of the above
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20. The foliowing is included in a SF 269 financial report:

Amount of USG dollars that have been expended to date
Amount of advance funds requested

Cost share contributed to date

All of the USG funding that has been.obligated to date
Ali of the above

Pao o

E) USAID Procurement Procedures

21. Procurement s the process of acquiring which of the following:

a. Goods

b. Supplies

c. Services

d. None of the above
e. Alfof the above

22. You must request approval from the Agreement Officer (AQ) before acquiring the following:
{tems that were not listed in the original budget and restricted goods

Restricted goods anly

Items not fisted in the original budget only

All of items you procure ‘

None of the items you procure

oo o

23. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring
goods or services?

a, $100

b. $1,500

c. $3,000

d.  $5,000

e. None of the above

F) Experience Managing a USAID Grant

Please rate each item below by circling the appropriate response. Base your responses on your ability to carry out the
activity using the following scale:

A = Have never done this.

B = Have participated in doing it, but couid not do it alone.

C = Could do it alone, but haven't yet.

D = Have done it myself, but could not show others how to do it.
E = Have done it myself AND could show others how to do it.

1 | Complete a financial status report A B C D E
2 | Complete an advance request A B C D E
3 | Write a Performance Management Plan (PMP) A B C D E

4 | Write a Request for Quotation (RFQ) for the procurement of a good or a service A B C D E

5 | Create a Besults Framework (RF) A B C D E

6 | Write a Life of Project (LOP) activity plan A B C D E

Quito: Pre/Post Assessment
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high)

2. Session 1

Overview of CAP Assistance

Explicacion de la Asistencia de CAP
a. This session was useful: 1~ 2 3 4 5
b. This session was clear: 1 2 3 4 5

3. Session 2
Understanding your Cooperative Agreement
Comprendiendo el Acuerdo de Cooperacion

w
S
[¢,]

a. This session was useful: 1 2
b. This session was clear: 1 2 3 4 5

4. Session 3

The Whys of Performance Management and a Plan to Do It

Las Razones para el Manejo de Desempeiio y un Plan para Hacerlo
a. This session was useful: 1 2 3 4 5
b. This session was clear; 1 2 3 4 5

5. Session4

The importance of Client Feedback and Participatory Practices

La Importancia de Retroalimentacion de los Clientes y las Practicas Participativas
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

6. Session 5
Building a Development Hypothesis
(Results Framework — RF)
Construyendo una Hipésis de Desarro
(Marco de Resultados —~ MR}
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

7. Session 6

Grant Development Hypothesis

Hipétesis del Desarrollo de la Donacion
a. This session was useful: 1 2 3 4 5
b. This session was clear; 1 2 3 4 5

Quito; Evaluation
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8. Session7

Selecting Good Performance Indicators

Seleccion de Buenos Indicadores de Desempeiio
a. This session was useful: 1 2 3 4
b. This session was clear: 1 2 3 4

9. Session 8
Completing the Performance indicator Reference Sheet (PIRS)
Lienando la Hoja de Indicador

a. This session was useful; 1 2 3 4
b. This session was clear: 1 2 3 4
10. Session 9

Linking Annual Work Plans to Indicators
Vinculando los Planes Anuales de Trabajo con los Indicadores

a. This session was useful: 1 2 3 4
b. This session was clear: 1 2 3 4

11. Session 10
Setting Baselines and Targets
Fijando Lineas de Base y Metas

a. This session was usefui: 1 2 3 4
b. This session was clear: 1 2 3 4
12. Session 11
USAID Standard Provisions
Provisiones Estandares de USAID
a. This session was useful: 1 2 3 4
b. This session was clear: 1 2 3 4
13. Session 12
Financial Management & Reporting
Administracion e Informes Financieros
a. This session was useful: 1 2 3 4
b. This session was clear: 1 2 3 4

14. Session 13
Cost Principles of the USAID Cooperative Agreement
Principios de Costos de los Acuerdos de Cooperacion

a. This session was useful: 1 2 3 4
b. This session was clear: 1 2 3 4

Quito: Evaluation
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15. Session 14
USAID Procurement Procedures
Procedimientos de Adquisiciéon de USAID

a. This session was useful: 1 2' 3
b. This session was clear: 1 2 -3

16. Session 15
Principles of Cost-Sharing and Public Private Partnerships

Principios de Compartir Costos y Partnerships Publicos-Privados

a. This session was useful: 1 2 3
b. This session was clear: 1 2 3

17. Session 16

Building Blocks of Success

Componentes Basicos de Exito
a. This session was useful: 1 2 3
b. This session was clear: 1 2 3

18. Please tell us the two sessions that were the most useful to you and why:

19. Please tell us the two sessions that were the least useful to you and why:

20. If you could add another topic to the workshop, what would it be?

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions.

Session 1: Completing a Basic Information Sheet for
your Cooperative Agreement

Session 9: Small group work applying a work plan
matrix to grant indicators

Session 3: Small group analysis of PMP Case Study

Session 10:Small group work setting baselines and
targets

Session 4: Discussion of participatory practices

Session 11: Exercise applying the USAID Standard
Provisions

Sessions 5 -: Small group work developing a Results
Framework (RF)

Session 12: Completing the SF 269 form

Session 7: Exercise evaluating grant indicators

Session 13: Exercise identifying allowable and
unallowable costs that require approval from USAID

Session 8: Exercise completing the Performance
Indicator Reference Sheet (PIRS) )

Session 14: Exercise drafting a Request for
Quotation (RFQ)

21. Please tell us which activities were the most useful and why?

Quito: Evaluation
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Overall: We are looking at ways to improve our workshop. Please answer the foliowing questions:

22. Agree / Disagree:

This week, | learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of
USAID Standard Provisions, efc.) related to managing my award that will assist me in my work.

23. What unexpected things did you learn from being at this warkshop? Please be specific.

24, What is one thing about this workshop we should not change?

25. What is one thing about this workshap we must cHange?

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions
above. Please write clearly so we have your comments! Thank you!

Quito: Evaluation
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Responses to Question 22: Additional Suggested Topics

Work plan development

Branding and Marking Plan--an entire session would be useful
Any financial theory and practice and discuss case studies
Human resources management

Information about successful project

Responses to Question 23: Most Useful Activities

PIRS (101 111)

Cost Principles of USAID Cooperative Agreements (I 111)

Financial Management & Reporting (l1i11)

The Importance of Client Feedback and participatory practices (l!1)
USAID Procurement Procedures (lilI)

Results Framewaork (ll11)

Completing SF-1034 (li)

Usefulness is as in answer to question 20

Basic info shared

All were useful :

The Whys of Performance Management and a Plan to Do It- hands on experience
Overview of CAP Assistance

Linking annual work plans to indicators and setting baselines and targets
USAID Standard Provisions

Responses to Question 25: Unexpected Leaming

Information on allowable costs and other accounting principles

To stick to a few indicators

The macro structure that's behind the project and to which objectives we contribute
About the PMP and its integral importance

| thought that the inventory was more difficult

Development hypothesis

Resources and steps to follow

All the materials during the fraining

Responses to Question 26: Things NOT to Change

Good practice exercises

Exercises were really useful

RF, Indicators, Financial part and procurement

Gabriella is an excellent trainer

Only enhance participatory/ interactive approach

AOTRs participation is very important , so please don' t change that and make
possible every team have a AOTR :
Group work

Formation of teams according to projects and AOTRs

Presentations

Nothing should be changed, you are professionals

Participation of USAID officers/AOTRs

Kiev: Evaluation Verbatims
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Responses to Question 25: Things TO Change'

| would have made sessions more dynamic and illustrative. During presentations of
resuits frameworks by participants there was a weak facilitation

There seemed to be a lot of presenters for a 4 day workshop; so it was hard to
concentrate on one person for feedback

Be sure to close the loop on all questions '

Ensure participants that all comments are not to criticize but to provide advice and
learn from each other

Presentation and discussion of the group works on Results Framework was time
consuming and poorly facilitated

More practical exercises/ activities

Re-think the resources mobilization session

At the beginning some sessions were too long

Better to have more practical things

For AOTRs being the whole 4 days was not reasonable

The training days were too long

Having more practice exercises are more useful

There were too many trainers

The training was great and it satisfied all my expectations

Very thank you to Alexander the difficult material of the first two days was percelved
because of him. He was paying attention to all Russian speaking participants which
made us feel comfortable

Kiev: Evaluation Verbatims
Page 3 of 3












Tools






6. Substantial involvement by USAID typically includes:

a. USAID approval of annual work plans

b. USAID approval of key personnel

c. USAID approval of monitoring and evaluation plans
d. Hemsaandb

e. ltemsaandc

f.

All of the above

7. Which of the following require a modification of your Cooperative Agreement?

a. Change in the scope of work

b. Changes in international air trave!
c. Change in key personnel

d. Hemsaandb

g, ltemsaandc

f.

All of the above

B) Participatory Monitoring and Evaluation

8. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include:
Participation

Basic Indicators

Combined Methods for Collecting Data

Long-Term Process

All of the above

None of the above

~Pop o

9.  Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching.

True False

10. Evaluation is the comparison of actual project impacts against agreed upon targets.

True False

C) Performance Management
11. An annual workplan identifies program activities and timelines for the coming year.

True . False

12. A Resuits Framework is used for;

Planning

Management

Auditing an organization’s finances
Monitoring specific program outcomes
ftems a,bandc

tems a,c and d

ltems a, b and d

@~ pap g

13. A Results Framework outlines:
Objectives

Intermediate results
Underlying assumptions
Cause-and-effect linkages
itemsa,bandc

ltemsa, candd

All of the Above

@~pao o
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14. A good objective statement should:
Have a single focus

Be clear, straightforward
Be results-oriented
ftemsaand b
ltemsaandc
temsband ¢

All of the above

@ mo o0 o

D) Financial Management and Reporting

15. The form you typically need to submit to request an advance is the:

a. SF-269

b. SF-1034

c. SF-272

d. VAT Report

16. The form you typically need to submit to report cost share is the:

a. SF-269

b. SF-1034

c. .SF-272

d. VAT Report

17. A budget monitor or tracker is a tool that:
a. Shows what a project has been doing
b. Informs both finance and technical staff
c. Shows the same burn rate every month
d.ftemsaandb
e. ltemsaandc

18. Deliverables typically required under your Cooperative Agreement include:

a. Quarterly performance reports
b. Quarterly financial reports

c. Final performance report

d. lftemsaandb

e. ltemsaandc

f.

All of the above

20. The following is included in a SF-269 financial report:

Amount of USG dellars that have been expended to date
b. Amount of advance funds requested

c. Cost share contributed to date

d.  Allof the USG funding that has been obligated to date

e. Al of the above

o

E) USAID Procurement Procedures

21, Procurement is the process of acquiring which of the following:
a. Goods
b. Supplies
c. Services
d. None of the above
e. Al of the above

Kiev: Pre/Past Assessment
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22. You must request approval from the Agreement Officer (AQ) before acquiring the following:
items that were not listed in the original budget and restricted goods

Restricted goods only

items not listed in the original budget only

All of items you procure

None of the items you procure

® a0 oo

23. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring
goods or services?

a. $100

b. $1,500

c. $3,000

d. $5,000

e. None of the above

EXPERIENCE MANAGING A USAlD COOPERATIVE AGREEMENT

On a scale of 1to 5, please rate your ability to carry out the following (1 = low, 5 = high):

1 | am able to complete an SF-1034 1 2 3 4 5
2 | lam able to write a Performance Management Plan (PMP) 1 2 3 4 5
3 | | am able io create a Results Framework : 1 2 3 4 5
4 | Iam able to apply client feedback and participatory practices in my work 1 2 3 4 5
5 | lam able to write a development hypothesis 1 2 3 4 5
6 | | am able to select performance indicators for my project 1 2 3 4 5
7 | |am able to complete a Performance indicator Reference Sheet {PIRS) 1 2 3 4 5
| am able to prepare an annual workplan that promotes achievement of a set of
8 | indicators 1 2 3 4 5
9 { am able 1o set targets that are appropriate to the baseline and end-of-project 1 9 3 4 5
' indicators
10 | |am able to identify USAID standard provisions 1 2 3 4 5
11 | 1am able to identify the cost principles applicable to my Cooperative Agreement 1 2 3 4 5
12 | 1am able to comply with procurement procedures 1 2 3 4 5
13 | 1 am able to describe how to generate cost share and how it may be used 1 2 3 4 5
| am able to describe factors that contribute to the successful Public Private
14 | Parinerships 1 2 3 4 5

Kiev: Pre/Post Assessment
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high)

2. Session 1

Overview of CAP Assistance
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

3. Session 2
Understanding your Cooperative Agreement

a. This session was useful: 1 2 3 4 5
b. This session was clear. 1 2 3 4 5
4. Session 3
The Whys of Performance Management and a Plan to Do It
a. This session was useful: 1 2 3 4 5
b. This session wasclear: 1~ 2 3 4 5
5. Session4
Building a Development Hypothesis (Results Framework — RF)
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

6. Session 5

The Importance of Client Feedback and Participatory Practices
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

7. Session 6

Grant Development Hypothesis
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

8. Session7
Selecting Good Performance Indicators

N
w
=N
o

a. This session was useful: 1

N
w
=N
[3)]

b. This session was clear: 1

9. Session 8

Compileting the Performance Indicator Reference Sheet (PIRS)
a. This session was useful: 1 2 3 4 5
b. This session was clear:. 1 2 3 4. 5

Kiev; Evaluation
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10. Session 9

Linking Annual Work Plans to Indicators and Setting Baselines and Targets
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

11. Session 10

Foreign Assistance Framework (FAF)
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

12. Session 11

Putting the PMP Together
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

13. Session 12

USAID Standard Provisions
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

14. Session 13

Financial Management & Reporting
a. This session was useful: 1 2 3 4 5
b. This session was clear; 1 2 3 4 5

15. Session 14

Cost Principles of the USAID Cooperative Agreement
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

16. Session 15

USAID Procurement Procedures
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

17. Session 16
Principles of Cost-Sharing
a. This session was useful: 1 2 3 4 5

N
w
N
[8)]

b. This session was clear; 1
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18. Session 17

Public Private Partnerships
a. This session was useful: 1 2 3
b. This session was clear: 1 2

w

19. Session 18

Resources and Next Steps in capacity Building
a. This session was useful: 1 2 3
b. This session was clear: 1 2 3

4 5
4 5
4 5
4 5

20. Please tell us the two sessions that were the most useful to you and why:

21. Please tell us the two sessions that were the least useful to you and why:

22. If you could add another topic to the workshop, what would it be?

Activities: In the chart below, you will find the tities of the ACTIVITIES associated with various sessions.

Session 1: Completing a Basic information Sheet for
your Cooperative Agreement

Session 9: Small group work applying a work pian matrix
to grant indicators

Session 3: Small group analysis of PMP Case Study

Session 9: Small group work setting baselines and
targets

Session 4: Small group work developing a Resulis
Framework (RF)

Session 12: Exercise appiying the USAID Standard
Provisions

Sessions 5 -: Discussion of participatory practices

Session 13: Completing the SF 1034 form

Session 7: Exercise evaluating grant indicators

Session 14: Exercise identifying aliowable and
unaliowable costs and those that require approval from
USAID

Session 8: Exercise completing the Performance
Indicator Reference Sheet (PIRS)

Session 15: Exercise on how approve and document
procurements

23. Please tell us which activities were the most useful to you and why?

Kiev: Evaluation
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Overall: We are looking at ways to improve our workshop. Please answer the foliowing questions:

24, Agree / Disagree:

This week, | learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work.

25. What unexpected things did you learn from being at this workshop? Please be specific.

26. What is one thing about this workshop we should not change?

27. What is one thing about this workshop we must change?

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions
above. Please write clearly so we have your comments! Thank you!

Kiev: Evaluation
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Responses to Question 18: Least Useful Sessions

None. All topics were useful (lIH11 i)

Resource Mobilization (1 1)

Participatory Processes (lI1)

None, but the PPP one was not clearly delivered

Most of the finance sections because | am not in finance and could not understand
most of the terms ,

Participatory M&E, we did not have enough time to engage into discussion on the
session

Session baseline and targets, rarely use this

Cost share

How to fill SF-269, -1034. We are already aware of these forms

Procurement because | come from a strong procurement background; completing
the PIRS because | am not a program person

Importance of client feedback and participatory practices, confusing and needs more
time to understand

USAID Standard provisions

Responses to Question 19: Additional Suggested Topics

Environmental Requirements (llil)

Organizational management (I1)

Strategies/best practices for addressing Pre Award Survey issues

More practical examples on Financial Reporting

None. The workshop is loaded as it is, but a follow-n would be useful on any subject
How to draft a good report

Key considerations for baseline surveys would be good

IEEs and EMPs

Conducting and environmental impact assessment and development of an EMP
Best practices in dealing with sub-grantees

More tasks on finance

How to fundraise outside of USAID funding

Cost analysis from the PIRS

Selecting good indicators

Approval of documentation

How | can have access to information on USAID grants

Responses to Question 20: Most Useful Activities

Completing the PIRS (1111 T HI)

Identifying Allowable/Unallowable costs (lii1 111l 1)
Building a Development Hypothesis/Results Framework (I111 {111 )
Completing the SF-1034/SF-270 (HIil 1)
Selecting Good Performance Indicators (lIH1 [111)
USAID Standard Provisions exercise (Il I1)
Setting Baselines and Targets (1l II)

USAID Procurement Procedures (lIlI1)

PMP Case Study (lilI)

CA Basic Information Sheet (lll)

Discussion of participatory practices (ll)

Pretoria: Evaluation Verbatims
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Responses to Question 22: Unexpected Learning

o Developing the PMP (LI 1)

What constitutes cost share and how to report it (1)

How to complete a PIRS (il)

The difference between results and activities

Management of the agreement, ensuring PMP is in place, procurement and financial
management and reporting : :
Understanding PPPs

Cost Principles

How to fill a SF-269

Cooperative Agreement contents

In-depth program strategies

That South African Airways qualifies in the Fly America Act by virtue of the Star
Alliance membership

There are others with similar experiences and that solutions are ‘a click away’

e There are USAID grantees in sectors other than DG

Responses to Question 23: Things NOT to Change
Participatory learning, work groups and examples (lliil)
The team (IIll)

Method of delivery (lil)

Robby's method of interactions (Il)

Do not change the finance presentation at ali (1)

The hands-on exercises (ll)

Organization of the sessions was great

Everything, just add an |EE system

Responses to Question 24: Things TO Change

¢ Too much information in too short a time (1111 1)

s Venue/Location (lll)

e The workshop should be split with finance and project officers attending at different
times.

e Playing the same music over and over. A wide range of music would be better
Nothing at all

Pretoria: Evaluation Verbatims
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B)

C)

10.

1,

12,

D)

13.

Which of the following require a modification of your Cooperative Agreement?

a. Change in the scope of work

b. Change in International Air Travel
c. Change in Key Personnel

d. ltemsaandb

e. ltemsaandc

f.

All of the above

Participatory Monitoring and Evaluation

The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include:
Participation

Basic Indicators

Combined Methods for Collecting Data

Long-Term Process

All of the above

None of the above

~o oo ow

Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching.

True False

Evaluation is the comparison of actual project impacts against agreed upon targets.

True False

Performance Management
An annual workplan identifies program activities and timelines for the coming year.

True False

A Results Framework is used for:

Planning

Management

Auditing an organization’s finances
Monitoring specific program outcomes
ltemsa,bandc

ltems a, c and d

Items a, b and d

@a~oao o

A good objective statement should:
Have asingle focus

Be clear, straightforward
Measure indicators
temsaand b
Itemsaand ¢
ltemsband ¢

~oaoow

Financial Management and Reporting

The form you typically need to submit to request an advance is the:

a. SF-269

b. SF-1034

c. SF-272

d. VAT Report

Pretoria: Pre/Post Assessment
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14, The form you typically need to submit to report cost share is the:

a. SF-269
b. SF-1034
c. SF-272
d. VAT Report
15. Adequate supparting documentation must be provided for alf payments. Adequate supporting documentation can be in the
form of: :
a. An original invaice
b. Aproforma invoice
c. Anoriginal receipt
d. Atime sheet (for salaries)
e. ltemsabandc
f. Hemsa,candd

16.- USAID’s cash management policy allows grantees approved to receive advances of funds to request funds to cover a
period of; ‘
a.  No more than 12 months (1 fiscal year)
b. 3 months (cne calendar quarter or 90 days)
c. Immediate needs (one month or 30 days)
d. None of the above

17. Deliverables typically required under your Cocperative Agreement include;
a. Quarterly performance reports
b. Annual Workplan
¢. Quarterly financial reports
d. Hemsaandb
e. ltemsaandc
f.  Allof the above

18. The following is included in a SF-269 financial report:

Amount of USG dollars that have been expended to date
Amount of advance funds requested

Cost share contributed to date

All of the USG funding that has been obligated to date
ftems a, cand d -

ltems a, b, and d

~paocow

E) USAID Procurement Procedures

19. Procurement is the process of acquiring which of the following:
Goods

Supplies

Technical Assistance

Alf of the abave

None of the above

®ap o

20. You must request approval from the Agreement Officer (AQ) before acquiring the following:
ltems that were not listed in the original budget and restricted goods

Restricted goods only

Items not listed in the original budget only

All of items you procure

None of the items you procure

Pao o

Pretoria: Pre/Post Assessment
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21. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring
goods or services?

a. $100

b. $1,500

c. $3,000

d. $5,000

e. None of the above

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT

On a scale of 1 to 5, please rate your ability to carry out the following (1 = low, 5 = high):

1_| 1 am able to complete an SF-1034 1| 213 ]| 4] s

2 | l'am able to write a Performance Management Plan (PMP) 1 2 3 4 5

3 | lam able to create a Results Framework 1 2 3 4 5

4 | | am able to apply client feedback and participatory praciices in my work 1 2 3 4 5

5 | | am able to write a development hypothesis 1 2 3 4 5

6 | |1am able to select performance indicators for my project 1 2 3 4 5

7 | | am able to complete a Performance Indicator Reference Sheet (PIRS) 1 2 3 4 5
| am able to prepare an annual workplan that promotes achievement of a set of

8 | indicators 1 2 3 4 5
| am abie to set targets that are appropriate to the baseline and end-of-project

9 |. . 1 2 3 4 5
indicators

10 | | am able to identity USAID standard provisions 1 2 3 4 5

11 | Iam able to identify the cost principles applicable to my Cooperative Agresment 1 2 3 4 5

12 | 1am able to comply with procurement procedures 1 2 3 4 5

13 | I am able to describe how to generate cost share and how it may be used 1 2 3 4 5
{ am able to describe factors that contribute to the successful Public Private

14 | Parinerships 1 2 3 4 5

Pretoria: Pre/Post Assessment
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high)

2. Session 1
Understanding your Cooperative Agreement
a. This session was useful: 1 2 3 4 5

b. This session was clear: 1 2 3 4 5
3. Session 2
Performance Management and a Plan to Do It
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

4. Session 3

Building a Development Hypothesis (Resuits Framework — RF})
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

5. Session 4
Selecting Good Performance indicators

a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5
6. Sessionb
Setting Baselines and Targets
a. This session was useful: 1 2 3 4 5
b. This session was clear. 1 2 3 4 5

7. SessionB

Completing the Performance Indicator Reference Sheet (PIRS)
a. This session was usefui: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

8. Session7

Pulling All Together in PMP
a. This session was useful; 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

9. Session 8

The Importance of Client Feedback and Participatory Practices
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

Pretoria: Evaluation
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10. Session 9
USAID Standard Provisions
a. This session was useful:

-t =

b. This session was clear:

11. Session 10
Financial Management
a. This session was useful: 1

b. This session was clear: 1
12. Session 11
Financial Reporting
a. This session was useful: 1
b. This session was clear: 1

13. Session 12

Cost Principles of the USAID Cooperative Agreement

a. This session was useful: 1
b. This session was clear: 1

14. Session 13

USAID Procurement Procedures
a. This session was useful: 1
b. This session was clear: 1

15. Session 14

~ Cost Share

a. This session was useful: 1
b. This session was clear: 1

16. Session 15

Resource Mobilization
a. This session was useful: 1
b. This session was clear: 1

Pretoria: Evaluation
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17. Please tell us the two sessions that were the most useful to you and why:

18. Please tell us the two sessions that were the least useful to you and why:

.19. If you could add another topic to the workshop, what would it be?

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions.

Session 1: Completing a Basic Information Sheet for
your Cooperative Agreement

Session 6: Exercise completing the Performance
Indicator Reference Sheet (PIRS)

Session 2: Small group analysis of PMP Case Study

Session 8: Discussion of participatory practices

Session 3: Small group work developing a Results
Framework (RF) '

Session 9: Exercise applying the USAID Standard
Provisions

Session 4: Exercise evaluating grant indicators

Session 11: Completing the SF-1034 form

Session 5; Small group work applying a work plan
matrix to grant indicators

Session 12: Exercise identifying allowable and
unallowable costs and those that require approval from
USAID

Session 5: Small group work setting baselines and
targets

Session 13: Exercise on how approve and document
procurements

20. Please tell us which activities were the most useful to you and why?

Pretoria: Evaluation
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Overall: We are looking at ways to improve our workshop. Please answer the following questions:

21. Agree / Disagree:

This week, | learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work.

22. What unexpected things did you learn from being at this workshop? Please be specific.

23. What is one thing about this workshop we shouid not change?

24. What is one thing about this workshop we must change?

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions
above. Please write clearly so we have your comments! Thank you!

Pretoria: Evaluation
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Responses to Question 19: Additional Suggested Topics

Reporting (Il)

The ethics of implementation

How to conduct a baseline survey and analyze resuits

What happens if a grantees does not meet requirements/expectations of USAID
How to develop a proposal to meet an objective

Logos—can an organization that receives a grant have a logo for the project?

Once the PMP section is complete, time for groups to synthesize what we worked on
Elements/Guidelines to preparing proposals for USAID funding

Responses to Question 20: Most Useful Activities

Financial Reporting/ Completing the SF-1034/SF-270 (l11i 1)
Cost Principles/ Identifying Allowable/Unallowable costs (1111 )
USAID Procurement Procedures (liill)

Selecting Good Performance Indicators (lill)

PMP Case Study (llil)

Building a Development Hypothesis/Results Framework (lil)
Completing the PIRS (lI)

USAID Standard Provisions exercise (l1)

Setting Baselines and Targets (I)

CA Basic Information Sheet (l)

Discussion of participatory practices (!)

All

Responses to Question 22: Unexpected Learning

PMP (1)

That USAID/DGP is extremely accessible and will be helpful to us after this
workshop! ‘

Cost share cannot come from other USG funds

Development hypothesis

Surprised that the workshop provided a good opportunity to learn
Cooperative Agreement

Financial System

Responses to Question 23: Things NOT to Change

The content (I1)

Encouraging participation (I1)

Activities such as the procurement process (I1)
Finance

Data presentation

Session on Cooperative Agreement

Well organized

Kampala: Evaluation Verbatims
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Responses to Question 24: Things TO Change

e PMP Session is dry

e All participants should stay in the same place. Start and end time of sessions should
be friendly

Strict time keeping

Finishing time. People get tired

Send materials to participants 1-3 months before the workshop

Plan a ‘free’ day in the middle of the workshop

PIRS, development Hypothesis
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B)

C)

10.

1.

12.

D)

13.

Which of the tollowing require a modification of your Cooperative Agreement?

a. Change in the scope of work

b. Change in International Air Travel
c. Change in Key Personnel

d. ltemsaandb

e. ltemsaandc

f.

All of the above

Participatory Monitoring and Evaluation

The fundamental characteristics of a participatory Monitoring and Evaluation {M&E) system include;
Participation

Basic Indicators

Combined Methods for Collecting Data

Long-Term Process

All of the above

None of the above

o ap o

Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching.

True False

Evaluation is the comparison of actual project impacts against agreed upon targets.

True False

Performance Management
An annual workplan identifies program activities and timelines for the coming year.

True False

A Results Framework is used for:

Planning

Management

Auditing an organization’s finances
Monitoring specific program outcomes
ltems a,band ¢

ltems a, c and d

itemsa,bandd

@~pooow

A good objective statement should:
Have a single focus

Be clear, straightforward
Measure indicators
itemsaandb
ltemsaand ¢
temsbandc

~o Qoo

Financial Management and Reporting

The form you typically need to submit to request an advance is the:

a. SF-269

b. SF-1034

c. SF-270

d. VAT Repor

Kampala: Pre/Post Assessment
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14. The form you typically need to submit to report cost share is the:

a. SF-269
b. SF-1034
c. SF-270
d. VAT Report
15. Adequate supporting documentation must be provided for all payments. Adequate supporting documentation can be in the
form of:: '
a. An original invoice
b. A pro forma invoice
c.  An original receipt
d. Atime sheet (for salaries)
e. ltemsa,bandc
f. ltemsa,candd

16. USAID’s cash management policy allows grantees approved to receive advances of funds to request funds to cover a
period of:
a. Nomore than 12 months (1 fiscal year)
b. 3 months (one calendar quarter or 90 days)
c. Immediate needs {one month or 30 days)
d. None of the above

17. Deliverables typically required under your Cooperative Agreement include:

a. Quarterly performance reports
b. Annual Workpian

c. Quarterly financial reports

d. ltemsaandb

e. ltemsaandc

f.

All of the above

18, The following is included in a SF-269 financial report:

Amount of USG dollars that have been expended to date
Amount of advance funds requested

Cost share contributed to date

All of the USG funding that has been obligated to date
ltemsa,candd

ltems a, b, and d

~paoop

E) USAID Procurement Procedures

19. Procurement is the process of acquiring which of the following:
Goods

Supplies

Technical Assistance

All of the above

None of the above

ean o

20. You must request approval from the Agreement Officer (AO) before acquiring the following:
a. ltems that were not listed in the original budget and restricted goods
b. Restricted goods only
c. Items not listed in the original budget only
d. Allof items you procure
e. None of the items you procure

Kampala; Pre/Post Assessment
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21. According to USAID reguiations, what is the threshold amount above which you seek three written bids when procuring

goods or services?
a. $100
b. $1,500
c. $3,000
d. $5,000
e. None of the above

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT

On a scale of 1 to 5, please rate your ability to carry out the following (1 = low, 5 = high):

1 | 1 am able 1o complete an SF-270 1 2 K] 4 5
2 | I am able to write a Performance Management Plan (PMP) 1 2 3 4 5
3 | I am able to create a Results Framework 1 2 3 4 5
4 | | am able to apply client feedback and participatory practices in my work 1 2 3 4 5
5 | | am able to write a development hypothesis 1 2 3 4 5
6 | lam able to select performance indicators for my project 1 2 3 4 5
7 | Iam able to complete a Performance Indicator Reference Sheet (PIRS) 1 2 3 4 5
{ am able to prepare an annual workp'an that promotes achievement of a set of
8 | indicalors 1 2 3 4 5
9 I am able to set targets that are appropriate to the baseline and end-of-project 1 2 3 4 5
indicaiors
10 | I am able to identify USAID standard provisions : 1 2 3 4 5
11 | 1 am able to identify the cost principles applicable to my Cooperative Agreement 1 2 3 4 5
12 | |l am able to comply with procurement procedures 1 2 '3 4 5
13 | | am able to describe how to generate cost share and how it may be used 1 2 3 4 5
{ am able to describe factors that contribute to the successful Public Private
14 | Partnerships : 1 2 3 4 5

Kampala: Pre/Post Assessment
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high)

2. Session 1
Understanding your Cooperative Agreement

a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5
3. Session 2
Performance Management and a Plan to Do It
a. This session was useful; 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

4. Session 3

Building a Development Hypothesis (Resuits Framework — RF)
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

5. Session 4
Selecting Good Performance Indicators

a. This session was usefui: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5
6. Session 5
Setting Baselines and Targets
a. This session was useful: 1 2 3 4 5
b. This session was clear. 1 2 3 4 5

7. Session 6
Completing the Performance Indicator Reference Sheet (PIRS)
a. This session was useful: 1 2 3 4 5
b. This session was clear; 1 2 3 4 5

8. Session7
Pulling All Together in PMP
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

9. Session 8 -
The Importance of Client Feedback and Participatory Practices
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 ' 5

Kampala: Evaluation
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10. Session 9

USAID Standard Provisions
a. This session was useful: 1
b. This session was clear; 1

11. Session 10
Financial Management
a. This session was useful:

- -

b. This session was clear:

12. Session 11
Financial Reporting
a. This session was useful:

-

b. This session was clear:

13. Session 12

-—

Cost Principles of the USAID Cooperative Agreement

a. This session was useful: 1
b. This session was clear: 1

14. Session 13
USAID Procurement Procedures
a. This session was useful: 1

b. This session was clear: 1
15. Session 14
Cost Share

a. This session was useful: 1

b. This session was clear; 1

16. Session 15
Resource Mobilization

-

a. This session was useful;
b. This session was clear: 1

Kampala: Evaluation
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17. Please tell us the two sessions that were the most useful to you and why:

18. Please tell us the two sessions that were the least useful to you and why:

19." If you could add another topic to the workshop, what would it be?

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions.

Session 1: Completing a Basic information Shest for
your Cooperative Agreement

Session 6: Exercise completing the Performance
Indicator Reference Sheet (PIRS)

Session 2: Small group analysis of PMP Case Study

Session 8: Discussion of participatory practices

Session 3: Small group work developing a Results
Framewark (RF)

Session 9: Exercise applying the USAID Standard
Provisions

Session 4: Exercise evaluating grant indicators

Session 11: Completing the SF-270

Session 5: Small group work applying a work plan
matrix to grant indicators '

Session 12: Exercise identifying allowable and
unallowable costs and those that require approval from
USAID ‘

Session 5: Small group work setting baselines and
fargets

Session 13: Exercise on how approve and document
procurements

20. Please tell us which activities were the most usefui to you and why?

Kampala: Evaluation
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Overall: We are looking at ways to improve our workshop. Please answer the foliowing questions:

21. Agree / Disagree:

This week, | learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work.

22. What unexpected things did you learn from being at this workshop? Please be specific.

23. What is one thing about this warkshop we should nof change?

24, What is one thing about this workshop we must change?

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions
above. Please write clearly so we have your comments! Thank you!

Kampala: Evaluation
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PIRS
Financial Management
Financial Reporting

Responses to Question 18: Additional Suggested Topics

How to collect, analyze and report on data (liiil)
Organizational capacity assessment (Il)

Standard reporting instrument for quarterly reports (11)
Communication, Marking and Branding

Developing a proposal that meets the requirements of USAID
Management of equipment

Management of payroll taxes

Introduction to Technical English

Responses to Question 19: Most Useful Activities

Completing the SF-1034/SF-270/SF 269 (I Il 1)

Selecting Good Performance Indicators (i 1 1)

Building a Development Hypothesis/Results Framework (I 11HI)
Performance Management How to do it (1l 1111)

Completing the PIRS (Il 1)

Identifying Allowable/Unallowable costs (Il 111

USAID Procurement Procedures (Ill)

CA Basic Information Sheet (l11)

PMP Case Study (i)

Cost Share (1)

USAID Standard Provisions exercise (|)

All of the activities were useful. They helped me to understand the PMP and
Financial management better. '

Responses to Question 21: Unexpected Learning

What constitutes cost share and how to report it (1111l)
Approach/Techniques used by facilitators (l11)
Performance Management and how to do it (Il
How to complete a PIRS (lI)

Requesting an advance (ll)

Financial Management

Completing SF-1034/SF-262 and SF-270
Establishing baselines and targets

Rich materials

Developing good indicators

Understanding of my cooperative agreement

Responses to Question 22: Things NOT to Change

The facilitators/trainers (l111)
Method of delivery/approach (l11)
Nothing (Il)

Financial Management
Financial Reporting

Dakar: Evaluation Verbatims
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Procurement
Sharing experiences
PMP

Results Framework

Responses to Question 23: Things TO Change

Too much information in too short a time (Hill 1)

- Timing—too short (1)

Timing—Length of workshop (i)

Reduce sessions 1-9 by four hours and add that time to the second half of the
workshop

Shortage of table facilitation for the finance exercises

Include more information on data collection

English slides were on the opposite side of the room from the only English table at
the workshop

Dakar; Evaluation Verbatims
Page 30of 3


















5100







6. Which of the following require a modification of your Cooperative Agreement?

a. Change in the scope of work

b. Change in International Air Travel
c. Change in Key Personnel

d. Iltemsaandb

e. ltemsaandc

f.

All of the above

B) Participatory Monitoring and Evaluation

7. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include:
Participation

Basic Indicators

Combined Methods for Collecting Data

Long-Term Process

All of the above

None of the above

~® Qoo

8. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching.

True False

9.  Evaluation is the comparison of actual project impacts against agreed upon targets.

True False

C) Performance Management
10. An annual workplan identifies program activities and timelines for the coming year.

True False

11. A Results Framework is used for:

Planning

Management

Auditing an organization’s finances
Monitoring specific program outcomes
ltemsa,bandc

ltems a,c andd

ltemsa,bandd

@ P a0 o

12. A good objective statement should:
Have a single focus

Be clear, straightforward
Measure indicators
ftemsaand b
ftemsaandc
itemsband ¢

~oaoom

D) Financial Management and Reporting

13. The form you typically need to submit to request an advance is the:

a. SF-269

b. SF-1034

c. SF-270

d. VAT Report

Dakar: Pre/Post Assessment
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14. The form you typicaily need to submit to report cost share is the:

a. SF-269
b. SF-1034
c. SF-270
d. VAT Report
15. Adequate supporting documentation must be provided for all payments. Adequate supporting documentation can be in the
form of: :
a. An original invoice
b. Apro forma invoice
c. An original receipt
d. Atime sheet (for salaries)
e. ltemsa,bandc
f. ltemsa,candd

16. USAID's cash management policy allows grantees approved to receive advances of funds to request funds to cover a
period of:
a. No more than 12 months (1 fiscal year)
b. 3 months (one calendar quarter or 90 days)
c. Immediate needs (one month or 30 days)
d.  None of the above

17. Deliverables typically required under your Cooperative Agreement include:

a. Quarterly performance reports
b. Annual Workplan

¢. Quarerly financial reports

d Hemsaandb

e. ltemsaandc

f.

All of the above

18. The following is included in a SF-269 financial report:

Amount of USG dollars that have been expended to date
Amount of advance funds requested

Cost share contributed to date

Al of the USG funding that has been obligated to date
ftems a,cand d

ltems a, b,and d

~pooow

E) USAID Procurement Procedures

19. Procurement is the process of acquiring which of the following:
Goods

Supplies

Technical Assistance

All of the above

None of the above

PaooTe

20. You must request approval from the Agreement Officer {AQ) before acquiring the following:
items that were not listed in the original budget and restricted goods

Restricted goods only

ltems not fisted in the original budget only

All of items you procure

None of the items you procure

Pao o
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21. According to USAID regulations, what is the threshold amount abave which you seek three written bids when procuring

goods or services?
a, $100
b. $1,500
c. $3,000
d. $5,000
e. None of the above

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT

On a scale of 1to 5, please rate your ability to carry out the following (1 = low, 5 = high):

1 | I am able to complete an SF-270 1 2 3 4 5
2 | | am able to write a Performance Management Plan (PMP) 1 2 3 4 5
3 | I am able to create a Results Framework 1 2 3 4 5
4 | am able to apply client feedback and participatory practices in my work 1 2 3 4 5
5 | | amable to write a development hypothesis 1 2 3 4 5
6 | I am able to select performance indicators for my project 1 2 3 4 5
7 | lam able to complete a Performance indicator Reference Sheet (PIRS) 1 2 3 4 5
| am able to prepare an annual workplan that promotes achievement of a set of
8 | indicalors 1 2 3 4 5
9 } am able to set targets that are appropriate to the baseline and end-of-project 1 9 3 4 5
indicators
10 | | am able to identify USAID standard provisions 1 2 3 4 5
11 | l'am able to identify the cost principles applicable to my Cooperative Agreement 1 2 3 4 5
12 | | am able to comply with procurement procedures 1 2 3 4 5
13 | ! 'am able to describe how to generate cost share and how it may be used 1 2 3 4 5
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high)

2. Session 1

Understanding your Cooperative Agreement
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

3. Session 2
Performance Management and a Plan to Do It
a. This session was useful: 1 2 3 4 5

[V
N
(8]

b. This session was clear: 1 2

4, Session 3

Building a Development Hypothesis Results Framework (RF)
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

5. Session 4

Creating Good Performance indicators
a. This session was useful: 1 2 3 4 5
b. This session was clear; 1 2 3 4 5

6. Session 5

Completing the Performance Indicator Reference Sheet (PIRS)
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

7. Session 6

Setting Baselines and Targets
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

8. Session7

Pulling All Together in PMP
a. This session was usefui: 1 2 3 4 5
b. This session was clear: 1

N
w
i-N
4,

9. Session 8

The Importance of Client Feedback and Participatory Practices
a. This session was useful: 1 2 3 4 5
b. This session was clear:. 1 2 3 4 5
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10. Session 9

USAID Standard Provisions
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

11. Session 10

Financial Management
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

12. Session 11

Cost Principles of the USAID Cooperative Agreement
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

13. Session 12

Financial Reporting
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

14. Session 13

USAID Procurement Procedures
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

15. Session 14

Cost Share
a. This session was useful: 1 2 3 4 5
b. This session was clear: 1 2 3 4 5

16. Please tell us the two sessions that were the most useful to you and why:
L J

17. Please tell us the two sessions that were the least useful to you and why:
.

18. If you could add another topic to the workshop, what would it be?

Dakar; Evaluation
Page Jof 4



Activities: In the chart below, you will find the titles of ACTIVITIES associated with various sessions.

Session 1: ,
e Completing a Basic Information Sheet for
your Cooperative Agreement

Session 7;
e NGO Task IX: Creatmg a Calendar of NGO
Performance Management Tasks

Session 2:
e NGO Task I: Starting a Results Framework
e NGO Task ll: Build a Causal Logic Chain for
your Project

Session 9:
s Applying the USAID Standard Provisions

Session 3:
e NGO Task iii: Turning the Project Causal
Logic Chain into Results Statements
s NGO Task IV: Creating a Resuits Causal
L.ogic Chain

Session 11;
+ |dentifying allowable and unallowable costs and
those that require approval from USAID

Session 4:
s NGO Task V: Creating Indicators for
a Results Framework
e NGO Task Vi: Selecting Good Performance
Indicators

Session 12;
s Completing the SF-269/SF-270/SF-1034 Forms
s Completing the Report of Expenditures and
Advance Control

Session 5:
¢ NGO Task VIi: Completing the Performance
Indicator Reference Sheet (PIRS)

Session 13:
e The steps in the procurement cycle

Session 6:
e NGO Task Viil: Defining a Baseline and
Targets for an Indicator

19. Please tell us which activities were the most useful to you and why?

Qverall; We are looking at ways to improve our workshop. Please answer the following questions:

20. Agree / Disagree:

This week, | learned something (i.e., gained at least one piece of knowledge, a strategy, an understandmg of
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work.

21. What unexpected things did you learn from being at this workshop? Please be specific.

22, What is one thing about this workshop we should not change?

23. What is one thing about this workshop we must change?

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions
above. Please write clearly so we have your comments! Thank you!
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