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Results Highlights 

Round 1 DIMP Workshops 
October 2009- January 2010 

CAP ABLE 
PARlNC.RS PROGRAM 

Developmenl Grants 
Progra1-ri 

USAID's OHice of Development Partners (ODP) hosted five Detailed Implementation and Management Planning 
(DIMP) Workshops for Round 1 Grantees under the Development Grants Program (DGP) between October 
2009 and January 2010. The workshops were facilitated by ODP's Capable Partners Program (CAP), which 
also is providing technical assistance to the grantees to enhance their organizational and technical capacities in 
order to assist them to effectively implement their DGP projects and promote their ability to become longer-term 
USAID partners going forward. 

Workshop Locations, Dates and Participants 
Five workshops were held in different parts of the world for subsets of the Round 1 Grantee pool as follows: 

• Quito, Ecuador, 13-16 October 2009 
• Kiev, Ukraine, 26-29 October 2009 
• Pretoria, South Africa, 30 November-3 December 2009 
• Kampala, Uganda, 8-11 December 2009 
• Dakar, Senegal, 11-15 January 201 O 

Quito Kiev Pretoria Kampala Dakar TOTAL 
# of NGO Partici~ts 15 16 29 20 38 118 
#of USAID 3 6 5 2 11 27 
Mission Staff 
#of NGOs 6 18 14 10 13 51 
# of Countries ' 3 -

4 5 6 6 24 

Fifty-one of the 60 Round 1 Grantees participated in the workshops. A total of 118 individuals from these NGOs 
participated along with 27 USAID Mission AOTRs and staH, for a grand total of 145 participants. A roster of 
participants for each workshop is included behind its respective tab, and a complete list is included behind the 
final "Participant List" Tab. 

Workshop Agenda and Mater1ials 
The workshops were set up as hands-on opportunities to focus on two main areas: 1) the creation of a 
Performance Management Plan (PMP), and 2) compliance with USAID financial rules and regulations. 

Development of the agenda and materials was an iterative process. Following each workshop, they were refined 
based on participant and facilitator feedback, as well as on the results of pre- and post-workshop tests and 
participant evaluations. 

A summary of the agenda is included on the next page, and a copy of the complete agenda for each workshop 
is included behind its respective tab. The materials for each workshop (English and in-language) are available 
online at www.DGPConnect.Net. 

Each tab also includes an explanation of the levels at which we collected feedback from participants, how we 
assessed participant learning and highlights from the data gathered. 

DIMP Workshop Highlights 2009-2010 
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Round 1 OIMP Workshops 2009-2010-Summary Agenda 

Session 

1. Overview of CAP Assistance 

2. Understanding Your Cooperative 
Agreement 

3. Performance Management and a 
Plan to Do It 

4. Building a Development 
Hypothesis Results Framework 

5. Selecting Good Performance 
Indicators 

6 . Setting Baselines and Targets 

7. Completing the Performance 
Indicator Reference Sheet (PIRS) - - 8. The Importance of Client Feedback 
and Participatory Practices 

9 USAID Standard Provisions 

10. Financial Management 

11. Financial Reporting 

12. Cost Principles of USAID 
Cooperative Agreements 

13. USAID Procurement Procedures 

14. Cost Share 

15. Public Private Partnerships 
and Next Steps in Capacity 
Build in~ 

DIMP Workshop Highlights 2009-2010 
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Description 

Explanation of CAP process: organizational assessment as a basis for capacity 
building plans agreed to by grantees and Missions. 

Plenary session walked participants through Cooperative Agreements, 
emphasizing key concepts. such as deliverables and "substantial involvement." 

Plenary session on origins of Performance Management, ADS definition for 
development hypothesis. Plenary discussion of problem definition theory and 
application to developing Grant Objective as results statement with indicator(s). 
Presentaiion and review of Case Study and its development hypothesis. 

Review of Case Results Framework. Plenary discussion of use of the Key 
Questions to build a Results Framework from Grant Objective results 
statement. Small groups develop results frameworks with indicators. 

Review of definitions, indicator standards, levels, types of indicators. Forced 
choice exercise to apply the standards to indicator selection. Task assignment 
to evaluate grant indicators using standards. 

Review of baseline/target definitions and good practice. Plenary discussion of 
Case indicator Work Plan Matrix and Summary Data Table. Application of the 
Matrix to indicators for each Grant in small groups. Use of Summary Data Table 
to record targets. 

Review of Case PIRS and instructions tor completion of PIRS form. 

Plenary discussion about relations and communication with constituents and 
how feedback loops contribute to successful project management. 

Applicable USG provisions examined. including USAID-specific regulations. 
The session locused on mandatory provisions for US and non-US NGOs, along 
with the "required as applicable" provisions for both. 

Topics included an overview of best practices in financial management for non 
government organizations. 

Topics included when to submit advance and liquidation requests and how to 
fill out SF-269, -270and·1034 forms. 

Focused on cost principles essential to implement a project including A- 122 
requirements, maintenance of proper source documentation, and audit 
requirements {A· 133). 

Covered rules and regulations regarding procurement, including competitive 
bidding, documentation, ineligible goods and services. Different scenarios were 
presented for the participants to consider in light of these and other regulations. 

lnlroduced and defined cost share, identifies USAID regulations that apply to 
cost share, explained how to determine allowable and unallowable forms of 
cost share, and how to report cost share. 

A demonstration of www.OGPConnect.Net, and presentation of other resources 
and tools available to support DGP grantees. 

I 

' 
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Pre- and Post-Workshop Tests 

At the start and conclusion of each workshop, participants were asked to complete a two-part test that 
allowed us to gauge changes in their levels of knowledge and ability to apply the content presented. 
The first part, a series of multiple choice questions, assessed knowledge before and after the 
workshop. The second part, a set of self -efficacy questions, allowed us to assess participants' 
perceived ability to complete tasks associated with the content. 

Example 1: A knowledge question asked participants to select the correct uses for a Results 
Framework; a related self -efficacy question asked participants to score on a scale of 1 to 5 
their ability to create a Results Framework. 

Example 2: A knowledge question asked participants to select the correct threshold for 
procurement actions; a related self -efficacy question asked participants to score on a scale of 
1 to 5 their ability to create and comply with procurement procedures. 

Copies of the instruments, complete pre- and post-workshop assessment data and self-efficacy results 
for each workshop are presented behind its respective tab. 

Combined Assessment Results 

In addition to refining the agenda and materials following each workshop, we also honed the 
assessment tools. Across the five workshops, however, there were 17 questions on the pre- and post
workshop tests that remained essentially the same. Of these, participant scores increased in the 
aggregate on 16 of the questions as follows: 

• The aggregate number of participants who correctly identified sections included in a 
Cooperative Agreement increased from 32 to 45, or 44.6%. 

• The aggregate number of participants who correctly identified areas addressed by Mandatory 
Standard Provisions increased from 23 to 41, or 83.3%. 

• The aggregate number of participants who correctly identified selected Provisions as 
Applicable increased from 15 to 25, or 71.3%. 

• The aggregate number of participants who correctly identified actions typically included in a 
Cooperative Agreement's Substantial Involvement clause increased from 26 to 43, or 70%. 

• The aggregate number of participants who correctly identified changes that require a 
modification to a Cooperative Agreement increased from 41 to 50, or 25.4%. 

• The aggregate number of participants who correctly identified fundamental characteristics of a 
Monitoring and Evaluation system increased from 77 to 79, or 5.5%. 

• The aggregate number of participants who correctly identified the definition of Monitoring 
increased from 81 to 88, or 12.2%. 

DIMP Workshop Highlights 2009-2010 
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• The aggregate number of participants who correctly identified the definition of Evaluation 
increased from 87 to 91, or 7.5%. 

• The aggregate number of participants who correctly identified the characteristics of a good 
Objective Statement increased from 37 to 59, or 63.9%. 

• The aggregate number of participants who correctly identified the form typically used to 
request an advance of funds increased from 38 to 67. or 61.3%. 

• The aggregate number of participants who correctly identified the form typically used to report 
Program Income increased from 35 to 68, or 99.7%. 

• The aggregate number of participants who correctly identified Deliverables typically required 
under a Cooperative Agreement increased from 59 to 71, or 23. 7%. 

• The aggregate number of participants who correctly identified what is included on a Financial 
Status Report using the SF-269 increased from 32 to 64, or 105.6%. 

• The aggregate number of participants who correctly identified that procurement is the process 
for acquiring goods, supplies and technical assistance from 70 to 94, or 22.3%. 

• The aggregate number of participants who correctly identified items requiring prior approval 
from an Agreement Officer increased from 44 to 61, or 42.5%. 

• The aggregate number of participants who correctly identified the threshold amount for 
procurement of goods and services above which three written bids are required increased from 
10 to 62, or 537.4%. 

The one question for which participant scores did not increase in the aggregate is the following: 

• The aggregate number of participants who correctly identified that an annual workplan includes 
activities and timelines for the coming year decreased from 99 to 94, or 2.4%. 

Combined Self ·Efficacy Results 

The self-efficacy results show 
strong. trends in terms of 
participant learning. 

In the aggregate across the 
workshops, participant self· 
efficacy increased dramatically. 
There was an overall decrease in 
low ability scores ('1') from 199 to 
11, and an overall increase in high 
ability scores ('5') from 153 to 395. 
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Workshop Evaluations 

In addition to the pre- and post-workshop tests focusing on participant knowledge and abilities, at the 
end of the workshop participants were asked to complete evaluations focusing on the usefulness and 
clarity of the workshop sessions. Participants were asked to rank each module and exercise using a 
numerical scale of 1 to 5. The chart below presents the average scores by workshop. 

Quito Kiev Pretoria Kampala Dakar Overall 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 
Average 4.46 4.41 4.54 4.39 4.68 4.54 4.59 4.29 4.56 3.94 4.56 4.31 

On average, participants found the workshops to be both useful and clear, ranking usefulness at 4.56 
on a 5-point scale or 91% if expressed as a percentage and clarity at 4.31 on a 5-point scale or 86% 
if expressed as a percentage. 

Overall Usefulness 
Ex pressed as a Percentage 

• U$cful 

Overall Clarity 
Expressed as a Percentage 

• Clear 

Participants also were asked to respond to a series of narrative questions to elicit the following: 

• Specific Examples of Participant Learning 
• Most Useful Sessions 
• Least Useful Sessions 
• Additional Suggested DIMP Topics 
• Most Useful Workshop Exercises 

• Unexpected Learning 
• Aspects of the DIMP Workshops to Change or Not Change 

Responses from participants by workshop are presented behind its respective tab. The findings, 
summarized below, reveal that participants-both NGOs and AOTRs-took advantage of the 
opportunity for learning. 

DIMP Workshop Highlights 2009-2010 
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Specific learnings touched on every workshop module. Examples most often-cited were: Understanding 
the Cooperative Agreement (17 participants), Building a Development Hypothesis/Creating a Results 
Framework (19 participants), Performance Management!PMP (38 participants), Selecting Good 
Performance Indicators (22 participants), USAID Procurement (17 participants) and Cost Share (19 
participants). 

Those sessions found to be most useful were identical to the specific learning examples listed above, 
with two additions: Financial Reporting and Financial Management. 

The most useful activities named included all of those above with the addition of Completing the PIRS 
and Completing Financial Reports. 

Participants noted as most useful the sessions, activities and learnings designed as the workshops' 
core building blocks. 

As for least useful sessions, participants frequently stated "None. All topics were useful". That said, 
sessions most often cited as the least useful were: Cost Share (not required for Round 1 ), Participatory 
Processes, Public-Private Partnerships and Resource Mobilization. 

Of the additional topics suggested for future workshops, only three topics were mentioned more than 
twice: environmental requirements/compliance, branding and marking and how to collect, analyze and 
report on data. Other suggestions included human resource management, ethics, and fundraising with 
non-USAID donors. 

Regarding the workshop structure and approach, participants most-often recommended the following 
not change: method of delivery, pa11icipatory learning, content, and facilitators/team. However, 
participants overwhelmingly asked that the total amount of time allotted for the workshop be increased. 

Although few other specific recommendations for change were repeated more than once, other 
suggestions included stricter timekeeping, disseminating materials prior to the workshop, and 
shortening the length each workshop day. 

Noteworthy among responses to the question about unexpected learning was that both AOTRs and 
grantees highly valued the opportunity to build and strengthen relationships based on a shared body of 
knowledge and a common understanding of how to move forward to maximize the possibilities provided 
by DGP. 

As mentioned above, following each workshop, we used the feedback and data refine the agenda and 
materials for each subsequent workshop. 

DIMP Workshop Highlights 2009-2010 
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Selected Participant Comments 

"I learned that it is indispensable to consult with [my] AOTR." 

"If I use the tools they gave me [at the workshop], I will have a good project." 

'The workshop helped me put in perspective the most imporlant 
elements of a good proposal, data collection, analysis, and reporling." 

'The training was great, and it satisfied all my expectations." 

"You all did an excellent job. Congratulations on both contents and 
logistics!" 

"Financial reporling and cost share [were the most useful sessions to me}, 
I needed more clarification and I got it... I needed more knowledge and the 
session provided that." 

"[I learned that the} US government is really interested in the needs of the 
grantees." 

'Tl teamed that] USAID/DGP is extremely accessible and will be helpful to us 
after this workshop." 

"/enjoyed evetything! Your team is friendly, accommodating and so 
knowledgeable. I am excited to go back to Gulu [Uganda} and share 
evetything I have learned." 

'The lively technique of the facilitators is fabulous and vel}' motivating. 
It permitted me to understand the Cooperative Agreement." 

'TWe] need more sessions like this to be organized for us." 

DIMP Workshop Highlights 2009-2010 
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CAP ABLE 
PAR I NtHS PROGRM•4 

Developmeot Grants 
Program 

Quito DIMP Workshop 13-16 October 2009 
Agenda 

Purpose of the workshop: To improve the capacity of grantees to plan and implement USAID-funded activities. 
Objectives: By the end of this DIMP workshop, participants will be able to: 

1. Prepare, refine, finalize a performance management plan (PMP): including objectives, indicators. baselines and targets; 
2 Prepare Annual Work Plans as Lile of Project (LOP) activity charts; and 
3. Prepare required performance reports and quarterly Financial Reports (for example,SF-269). 

Prop6sito del taller: Mejorar la capacidad de las donatarios a planificar e implementar aclividades linanciadas por USAID. 
Objetivos: Al terminar el taller, los participantes podran: 

1. Preparar, refinar, finalizar un plan de manejo de desempepfio (PMD), incluyendo objelivos, indicadores, lineas de base y metas: 
2. Preparar Planes Anuales de Trabajo como tablas de actividades para la vida del proyecto; 
3. Preparar los informes requeridos de desempefio e lnformes Financieras trimestrales (por ejemplo, SF-269). 

Day 1: Tuesday-13 October 2009 Dia 1: Martes, 13 de octubre de 2009 

B:00-9:00 

9:00-9:20 

9:20- 10:20 

10:30 - 10:45 

10:45-11 :00 

11:00 - 12:00 

12:00-1:00 

1:00-3:00 

Quito: Agenda 
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Registration/Pre-workshop assessment 
Participants will be given the assessment to fill out 
and hand in by 11 am. 

Welcome & Introductions 
Opening by Adele Liskov, PVC Division Chief; inlroduction ol 
Ellen Leddy, Acting Mission Director; remarks by Adele liskov; 
introduction of Barney Singer, Tom Carter, Joan Goodin. 

Agenda & Expectations - Joan Goodin 
Participant introouctions and discussion of the workshop agenda. 
objectives, ground rules and expectations. 

Overview of CAP Assistance - Barney Singer 
Explanation of CAP process: organizational assessment as a 
basis for capacity-building plans agreed to by grantees and 
Missions. 

Coffee Break 

Understanding Your Cooperative Agreement 
- Barney Singer 
Plenary session to walk participants through Cooperative 
Agreements. emphasizing key concepts such as deliverables 
and "substantial involvement." 

Lunch 

The Whys of Performance Management 
and a Plan to Do It (PMP) - Jerry Harrison-Burns 
Plenary session on origins of Performance Management, ADS 
definitions for development hypothesis, results framework, 
indicators (60 min). Guided analysis in plenary of PMP case to 
identify potential research issues (30 min). Introduction to Small 
Group Task and start task (30 min). 

lnscripci6n1Evaluaci6n Previa 
Se les dara a los participantes una hoja de evaluaci6n a llenar y 
entregar. 

Bienvenida e lntroducciones 
Apertura por Adele Liskov. Jela de la Division de PVC; 
introducci6n de Ellen Leddy, Directora lnlerina de la Misi6n de 
USAID; palabras de Adele Liskov; introducci6n de Tom Carter, 
Joan Goodin. 

Programa y Expectativas - Joan Goodin facilita 
lntroducciones de participantes y discusi6n del programa del 
taller, los objetivos, las reglas y sus expectativas. 

Explicaci6n de la Asistencia de CAP - Barney Singer 
Explicaci6n del proceso de CAP: evaluaci6n organizacional 
coma base de planes de fortalecimiento de capacidad acordados 
por los donatarios y las Misiones. 

Refrigerio 

Comprendiendo el Acuerdo de Cooperacion 
- Barney Singer 
Sesi6n plenaria para revisar con los participantes sus Acuerdos 
de Cooperaci6n, enfatizando conceptos claves tales como 
"participaci6n sustancial. n 

Almuerzo 

Las Razones para el Manejo de Desempei\o 
y un Plan para Hacerlo (PMD)- Jerry Harrison-Burns 
Sesi6n plenaria sobre los origines de Manejo de Desempeno, 
definiciones del ADS para una hip6tesis de desarrollo, un marco 
de resultados, indicadores. (30 min) Analisis guiado el plenaria 
de un caso de PMD para identificar temas posibles de 
investigaci6n (30 min) I ntroducci6n de la T area de los G rupos de 
Trabajo e inicio de la tarea (30 min). 



Day 1: Tuesday-13 October 2009 Dfa 1: Martes, 13 de octubre de 2009 

3:00-3:15 Working Coffee Break Refrigerio mientras que se trabaja 

3:15 - 5.00 The Whys of Performance Management Las Razones para el Manejo de Desempano 
and a Plan to Do II continuation y un Plan para Hacerlo continuaci6n 
Small Group Task (analysis) of PMP case for identification of Grupos de Trabajo analizan el caso del PMD para identificar 
issues to research and decisions to make { 45 min). Report out temas de investigacion y las decisiones que hay que tomar. (45 
(20 min). Plenary discussion of problem definition theory and min) lnformes de los grupos (20 min) Discusi6n en plenaria de la 
application to developing a Results Framework with indicators, teoria de definici6n de un problema y aplicaciac6n al desarrollo 
baselines, targets for "problem" volunteered from group (40 min). de un Marco de Resultados con ind1catores, Hnea de base, 

metas para un "problema" ofrecido voluntariamente desde el 
grupo (40 min). 

5:00 - 6:00 The Importance of Client Feedback and Participatory ' La lmportancia de Retroalimentaci6n de los Clientes y las 
Practices - Joan Goodin Praclicas Participativas - Joan Goodin 
Plenary discussion about relations and communication with Discusi6n en plenaria de las relaciones y comunicaci6n con los 
constituents and how feedback loops contribute to successful beneflciarios y c6mo el proceso de retroalimentaci6n contribuye 
project management. A model for participatory project monitoring al manejo exitoso de los proyectos. Se proporciona un modelo 
is provided. para el monitoreo participative de sus proyectos. 

6:00 - 6:15 Wrap up Day 1 Resumen del Dia 1 

-- -
Day 2: Wednesday, 14 October 2009 Dia 2: Miercoles, 14 de octubre de 2009 

8:30-8:45 

8:45-10:00 

10:00-10:15 

10:15-12:00 

12:00-1:00 

1:00-2:30 

2:30-3:45 

Quito: Agenda 
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Comments and Questions from Previous Day 

Building a Development Hypothesis 
(Results Framework - RF) - Jerry Harrison-Burns 
Small group application of how to develop a Results Framework 
based on a problem volunteered from participants (45 min). 
Small group report out (15 min). Assign task and AOTR/grantee 
roles for grant RF (15 min). 

Coffee Break 

Grant Development Hypothesis - Jerry Harrison-Burns 
Individual grantees apply 7 questions to building a Results 
Framework with indicators, baselines and targets for grant (105 
min). 

Lunch 

Grant Development Hypothesis continuation 
Individual grantees apply 7 questions to building a Results 
Framework with indicators, baselines and targets for grant (45 
min). Report out and feedback from AOTRs (45 min). 

Selecting Good Performance Indicators 
- Jerry Harrison-Burns 
Review of definitions, indicator standards, levels, types of 
indicators (30 min). Forced choice exercise to apply the 
standards to indicator selection (30 min).Task assignment to 
evaluate grant indicators (5 min). Application of standards to 
grant indicators (15 min). 

Comentarios y Dudas del Dia Anterior 

Construyendo una Hip6sis de Desarro 
(Marco de Resultados - MR) - Jerry Harrison-Burns 
Aplicaci6n en grupos de trabajo para el desarrol lo de un MR para 
el problema ofrecido por los grupos (45 min) lnformes de los 
grupos (15 min) Asignar una tarea y roles de los AOTR y 
donatarios para el MR del proyecto (15 min). 

Refrigerio 

Hip6tesis del Desarrollo de la Donaci6n - Jerry Harrison-Bums 
Los donatarios aplican las 7 preguntas a la construcci6n de un MR 
con indicadores, lfneas de base y metas para los proyectos (105 
min). 

Almuerzo 

Hip6tesis del Desarrollo de la Donaci6n continuaci6n 
Las organizaciones donatarias aplican las 7 preguntas al MR con 
indicatores, lineas de base y metas para el proyecto (45 min). 
lnformes y retroalimentaci6n de los AOTR (45 min). 

Selecci6n de Buenos lndicadores de Desempeno 
- Jerry Harrison-Burns 
Repaso de definiciones, estandares de indicadores, niveles, 
tipos de indicatores (30 min). Ejercicio de selecci6n !orzada para 
aplicar los estandares a la selecci6n de indicadores. (30min). 
T area asignada para evaluar los ind1cadores de la donaci6n (5 
min). Aplicaci6n de los estandares a los indicadores de la 
donaci6n (15 min). 



Day 2: Wednesday, 14 October 2009 Dia 2: Miercoles, 14 de octubre de 2009 

3:45-4:00 Working Coffee Break 

4:00-4:30 Selecting Good Performance Indicators 
- Jerry Harrison-Burns continuation 
Application of standards to grant indicators (20 min). Report out 
(10 min). 

4:30-5:30 Completing the Performance Indicator Reference Sheet (PIRS) 
- Jerry Harrison-Burns 
Review instructions for completion of a PIRS (20 min). Apply 
them to one of their grant indicators (40 min). 

5:30- 5:45 Wrap up day 2 

Day 3: Thursday -15 October 2008 Dfa 3: 15 de octubre de 2009 

8:30-8:45 

8:45- 9:45 

9:45 - -10:00 

10:00 - 12:30 

12:30-1:30 

1 :30 - 3:30 

3:30- 3:45 

3:45 - 4:45 

4:45-5:00 

Quito: Agenda 
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Comments and Questions from Previous Day 

Completing the Performance Indicator Reference Sheet (PIRS) 
- Jerry Harrison-Burns 
Apply the PIRS instructions to another of their Grant indicators 
(50 min). Question and answer session on PIRS (10 min). 

Coffee Break 

Linking Annual Workplans to Indicators 
- Jerry Harrison-Burns 
Plenary discussion of indicator Workplan Matrix with example. 
(30 min). Apply the Matrix to indicators for each grant in small 
groups {90 min). 

Lunch 

Setting Baselines and Targets - Jerry Harrison-Burns 
Plenary discussion of considerations in defining baselines and 
setting targets (30 min). Participants use the Indicator Workplan 
Matrix of activities over time against indicators and set targets 
accordingly for each grant (75 min). Introduce Summary Data 
Table to record targets in plenary (15 min). 

Coffee Break 

Setting Baselines and Targets -continuation Refine workplan 
activities over time for individual indicators to set targets (45 
min). Report out in plenary (15 min). 

Wrap up day 3 Pulling it all together in a PMP 

Refrigerio mientras que se trabaja 

Selecci6n de Buenos lndicadores de Desemperio 
- Jerry Harrison-Burns continuaci6n 
Aplicaci6n de los estandares a los indicadores de la donaci6n 
(20 min). lnformes (10 min). 

Llenando la Hoja de lndicador - Jerry Harrison-Burns 
Revisar las instrucc1ones para llenar la Hoja (20 min). 
Aplicarlas a uno de los ind1cadores de la donaci6n (40 min). 

Resumen del dfa 2 

Comentarios y Dudas del Dia Anterior 

Llenando la Hoja de lndicador - Jerry Harrison-Burns 
Apl1caci6n de las instrucc1ones de la Hoja a las indicadores de 
sus donaciones (50 min). Sesi6n de preguntas y respuestas 
sobre la Hoja (10 min). 

Refrigerio 

Vinculando los Planes Anuales de Trabajo con los lndicadores 
- Jerry Harrison-Burns 
Discusi6n en plenaria de la Matriz de lndicadores del Plan de 
Trabajo con ejemplo. (30 min). Aplicaci6n en grupos de trabajo 
de la Matriz a los indicadores para cada donaci6n (90 min). 

Almuerzo 

Fijando Lineas de Basey Metas - Jerry Harrison-Burns 
Discusi6n en plenaria de lo que hay que considerar al definir 
lfneas de base y fijar metas. {30 min). Los participantes usan la 
Matriz de lndicadores del Plan de Traba10 de actividades a lo 
largo del tiempo contra los indicadores y fi1an metas para cada 
donaci6n (75 min). lntroducci6n en plenaria de la Tabla de 
Resumen de los Datos para registrar metas {15 min). 

Refrigerio 

Fijando Lineas de Basey Metas - conlinuarTrabajando en las 
actividades del plan de trabajo a lo largo del tiempo para los 
indicadores individuales para fijar metas. (45 min). lnformes en 
plenaria (15 min). 

Resumen del dia 3 Juntandolo todo en un PMD 



Day 4: Frlday- 16 October 2009 Dfa 4: 16 de octubre de 2009 

8:30 - 8:45 

1:30 - 2:30 

8:45-10:00 

10:00-10:15 

10:15-11:30 

12:30- 1:30 

11 :30 -12:30 

2:30 - 2:45 

2:45 - 3:30 

3:30 - 4 00 

4:00 - -4:30 

4:30-5:00 

Quito: Agenda 
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Comments and Questions from Previous Day 

USAID Standard Provisions - Gabriela Salazar 
Applicable USG provisions will be covered, including USAID-
specific regulations. The session will focus on mandatory 
provisions for US and nonUS NGOs, along with the "required as 
applicable" provisions for both. 

Financial Management & Reporting - Gabriela Salazar 
Topics will include SF 269 and 270 forms, budget tracking, 
obligations, financial reporting, accruals and financial 
modifications. 

Coffee Break 

Cost Principles of USAID Cooperative Agreements 
- Gabriela Salazar 
The session will focus on cost principles essential to implement a 
project including A-122 requi rements, maintenance of proper 
source documentation, and audit requirements (A-133). 

Lunch 

USAID Procurement Procedures - Gabriela Salazar 
This session will cover rules and regulations regarding 
procurement (45 CFR 74) including competitive bidding, 
documentation, ineligible goods and services. Different scenarios 
will be presented for the participants to consider in light of these 
and other regulations. 

Coffee Break 

Principles of Cost-Sharing and Public Private Partnerships 
- Jim Borger of USAID/ODP/PVC 

Building Blocks of Success - Barney Singer 
A session that emphasizes the wr1y and r1ow of integrating 
program, finance, administration and M&E. Also, will address 
how to involve staff in the process of institutional strengthening 
and change and what the next steps are post-workshop. 

Post-workshop survey and evaluation administered 

Workshop Wrap Up & Closing Ceremony 
Conferring of Workshop Completion Certificates 

Comentarios y Dudas del Dia Anterior 

Provisiones Estandares de USAID - Gabriela Salazar 
Se cubriran todas las provis1ones del Gobierno de EE.UU. que 
se apl1can a los donatarios, incluyendo las regulaciones 
especificas de USAllJ. La sesi6n se focal1zara en las provisiones 
obl1gatorias para las ONGs de EE.UU. y otras, junto con las 
provisiones requeridas para todos 

Administraci6n e lntormes Financieros - Gabriela Salazar 
Los temas incluiran los formularios del SF 269 y 270, el 
monitoreo presupuestario, las obligaciones, los informes 
financieros, gastos devengados y modificaciones financieras. 

Refrigerio 

Principios de Costos de los Acuerdos de Cooperaci6n 
- Gabriela Salazar 
Esta sesi6n se focalizara en los principios de costos esenciales 
para la implementaci6n de un proyecto, incl uyendo el A-122, el 
mantenimiento de documentaci6n correcta de fuentes, y las 
requisitos de auditoria (A-133). 

Almuerzo 

Procedimientos de Adquisicion de USAID - Gabriela Salazar 
Esta sesi6n cubrira las reglas y regulaciones relacionadas con la 
obtenci6n de cosas (45 CFR 74), incluyendo licitaciones 
competetivas, documentaci6n, bienes y servicios ineligibles. Se 
presentaran diferentes escenarios para la consideraci6n de los 
part1cipantes a la luz de estas y otras regulaciones. 

Refrigerio 

Principios de Compartir Costos y Partnerships Publicos-
Privados - Jim Borger de USAID/ODP/PVC 

Componentes Basicos de Exito - Barney Singer 
Una sesi6n que enfatiza el porque y el c6mo de la integraci6n de 
las areas de prograrnaci6n, finanzas, adm1nistraci6n y monitoreo 
y evaluaci6n. Tambien se hablara de c6mo involucrar al personal 
en el proceso de fortalecim1ento y cambio instituc1onal y los 
pr6ximos pasos despues del taller. 

Administracion de la evaluaci6n pos-taller 

Final del Taller y Ceremonia de Clausura 
Otorgamiento de Certificados de Participaci6n en el Taller 





02: A Cooperative 
Agreement 
includes the 
following: 

Pre Post 
Total Respondents 12 12 
Total Correct Answers 6 12 
Pere. Correct Answers 50% 100% 

Quito DIMP Workshop 13-16 October 2009 
Participant Pre/Post Knowledge Results 

SUMMARY 
Questions 2·23 Multiple Choice or True/False 

CAP ABLE 
PARTNERS PROGRAM 

Development Grants 
Program 

03: Mandatory 04: Provisions as 05: To comply with 06: Substantial 07: Which of the 
Standard Provisions Applicable include: Anti-Terrorist Financing Involvement by following need to be 
include: provisions, I am USAID typically documented in a 

required to obtain CVs includes: modification of your 
from any potential Cooperative 
consultant. Aareement? 

Pre Post Pre Post Pre Post Pre Post Pre Post 
12 12 12 12 12 12 12 12 12 12 
1 0 0 0 2 1 9 12 5 7 

8% 0% 0% 0% 17% 8% 75% 100% 42% 58% 

08: The fundamental 
characteristics of a 
participatory 
Monitoring and 
Evaluation (M&E) 
svstem include: 

Pre Post . 

12 12 
11 12 

92% 100% 

09: The three 010: Monitoring is the 011: Evaluation 1s 012: An annual 013: A Results 014: A Results 015: A good 016:A 
main phases of systematic gathering the comparison of work plan identifies Framework is Framework objective Development 
sening up an and analysis of actual project program activities used lor: outlines: statement Hypothesis is: 
M&E system information about what impacts against and timelines for should: 
include: you are doing and who agreed upon the coming year. 

you are reaching. strategic 
objectives. 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

Total Respondents 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 
Total Correct Answers 0 0 12 12 0 0 12 8 11 9 9 8 5 9 3 4 
Pere. Correct Answers 0% 0% 100% 100% 0% 0% 100% 67% 92% 75% 75% 67% 42% 75% 25% 33% 

017: The form you 018: The form you Q19: Deliverables 020: The following Q21: Procurement is 022: You must request Q23: According to USAID 
typically need to typically need to typically required is included in a SF the process of approval from the regulations, what 1s the 
submit to request an submit to report under your 269 financial acquiring which of Agreement OHicer (AO) threshold amount above 
advance is the: program income is Cooperative report:' the following: before acquiring the which you seek three written 

the: Agreement include: following: bids when procuring goods 
or services? 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 12 12 12 12 12 12 12 12 12 12 12 12 12 12 
Total Correct Answers 5 11 4 4 2 2 6 12 10 12 1 0 0 7 
Pere. Correct Answers 42% 92% 33% 33% 17% 17% 50% 100% 83% 100% 8% 0% 0% 58% 

Quito: Pre/Post Knowledge Results Page 1of4 



Q2:A 
Cooperative 
Agreement 
includes the 
following: 

Participant Number 
Pre Post 

1 nla f 
2 f f 
3 nla f 
4 f f 
5 f f 
6 d f 
7 d f 
8 f f 
9 f f 

10 e f 
11 f f 
12 d 
13 f 

Pre Post 
Total Respondents 

12 12 
Total Correct Ans. 

6 12 
Pere. Correct Ans. 

50% 100% 

Quito: Pre/Post Knowledge Results 

CAP ABLE 
PARTNERS PROGRAM 

Quito DIM P Workshop 13-16 October 2009 
Participant Pre/Post Knowledge Results 

Questions 2·23 Multiple Choice or True/False 

Development Grants 
Program 

03: Mandatory 04: Provisions as 05: To comply 06: Substantial 07: Which of the 
Standard Applicable with Anti· Involvement by following need to 
Provisions include: Terrorist USAID typically be documented 
include: Financing includes: in a modification 

provisions, I am of your 
required to obtain Cooperative 
CVs from any Agreement? 
potential 
consultant. 

-
Pre Post Pre Post Pre Post Pre Post Pre Post 

nla f nla f F T f f f f 
f f f f T T f f f f 

nla f nla f T T f f a e 
f f f f T T e f d f 
f f f f T T f f f e 
f f f f T T f f f e 
f f f f F F f f e I 
f f f f T T d f e e 
f f f f T T f f e e 
e f f f T T e f e f 
f f f f T T f f e e 
f f T f f 

f f T f e 

Pre Post Pre Post Pre Post Pre Post Pre Post 

12 12 12 12 12 12 12 12 12 12 

1 0 0 0 2 1 9 12 5 7 

8% 0% 0% 0% 17% 8% 75% 100% 42% 58% 

08: The 
fundamental 
characteristics of 
a participatory 
Monitoring and 
Evaluation (M&E) 
system include: 

- -
Pre Post 

e e 
e e 

be e 
e e 
e e 
e e 
e e 
e e 
e e 
e e 
e e 
e 

e 

Pre Post 

12 12 

11 12 

92% 100% 
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Q9: The three 010: Monitoring Q11: Evaluation 012: An annual 
main phases of is the systematic is the work plan 
setting up an gathering and comparison of identifies 
M&E system analysis of actual project program 
include: information impacts against activities and 

about what you agreed upon timelines for the 
are doing and strategic coming year. 
who you are objectives. 

' reaching. 

Participant Number 
Pre Post Pre Post Pre Post Pre Post 

1 c e T T T T T T 
2 b b T T T T T T 
3 ab n/a T T T T T F 
4 e b T T T T T T 
5 e b T T T T T T 
6 e d T T T T T T 
7 e n/a T T T T T T 
8 nla a T T T T T F 
9 e b T T T T T F 

10 b b T T T T T T 
11 e n/a T T T T T F 
12 e T T T 
13 b T T T 

Pre Post Pre Post Pre Post Pre Post 
Total Respondents 

12 12 12 12 12 12 12 12 
Total Correct Ans. 

0 0 12 12 0 0 12 8 
Pere. Correct Ans. 

0% 0% 100% 100% 0% 0% 100% 67% 

Quito: Pre/Post Knowledge Results 

013: A Results 
Framework is 
used for: 

Pre Post 

g g 

Q Q 

ab Q 

g g 
g b 
Q Q 

g f 
g g 
g g 
Q f 
Q Q 

g 
g 

Pre Post 

12 12 

11 9 

92% 75% 

CAP ABLE 
PARTNERS P R OGRAM 

Development Grants 
Pro gram 

014: A Results 015: A good 
Framework objective 
outlines: statement 

should: 

~ 

Pre Post Pre Post 

g g g g 

Q Q Q Q 
Q e b b 
g g g g 
g g c g 
Q f c f 
g g g g 
f g f 9 
g g f g 
f e Q Q 

f Q f Q 

g c 
e d 

Pre Post Pre Post 

12 12 12 12 

9 8 5 9 

75% 67% 42% 75% 

016: A 
Development 
Hypothesis is: 

Pre Post 

f f 
f f 
a a 
i f 
d d 
d Q 

i d 
g h 
f dh 
h i 
Q h 
d 

f 
Pre Post 

12 12 

3 4 

25% 33% 
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017: The form you 018: The form you 019: Deliverables 
typically need to typically need to typically required 
submit to request submit to report under your 
an advance is the: program income is Cooperative 

the: Agreement include: 

Participant Number 
Pre Post Pre Post Pre Post 

1 n/a b n/a a d f 
2 n/a a n/a b f f 
3 a b c a f I 
4 c b a a f f 
5 b b n/a b f f 
6 b b a b f d 
7 c b a a f f 
8 n/a b n/a n/a I f 
9 b b a b f f 

10 b b c c d d 
11 n/a b nla n/a f f 
12 b n/a f 
13 b b f 

Pre Post Pre Post Pre Post 
Total Respondents 

12 12 12 12 12 12 
Total Correct Ans. 

5 11 4 4 2 2 
Pere. Correct Ans. 

42% 92% 33% 33% 17% 17% 

Quito: Pre/Post Knowledge Results 

020: The following 
is included in a SF 
269 financial 
report:' 

-
Pre Post 

n/a e 
nla e 
e e 
e e 
e e 
e e 
e e 

n/a e 
n/a e 
a e 

n/a e 
e 

e 

Pre Post 

12 12 

6 12 

50% 100% 

CAP ABLE 
PARTNERS PROGRAM 

Development Grants 
Program 

021: Procurement 022: You must 
is the process of request approval 
acquiring which of from the 
the following: Agreement Officer 

(AO) before 
acquiring the 
following: 

Pre Post Pre Post 

e e a a 
e e a a 
e e a e 
e e a a 
c e ac a 
e e ac a 
e e a a 
e e a a 
e e a a 
e e b a 
e e a a 
c ac 

e a 

Pre Post Pre Post 

12 12 12 12 

10 12 1 0 

83% 100% 8% 0% 

Q23: According to 
USAID regulations, 
what is the 
threshold amount 
above which you 
seek three written 
bids when 
procuring goods or 
services? 

Pre Post 

d d 
a d 
d d 
d d 
e c 
e c 
b d 

n/a c 
n/a c 
b c 
b c 
e 

c 

Pre Post 

12 12 

0 7 

0% 58% 
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1. Complete a financial status report 

2. Complete an advance request 

3. Write a Performance Management Plan (PMP) 

Quito DIMP Workshop 13-16 October 2009 
Participant Pre/Post Self-Efficacy Results 

1 2 3 

Pre Post Pre Post Pre Post 

12 6 12 12 15 
6 3 9 6 9 15 
15 6 9 9 6 

4. Write a Request for Quotation (RFQ) tor the procurement 
9 9 3 12 18 of a good or a service 

5. Create a Results Framework {RF) g 3 3 6 g 12 
6. Write a Lite of Project (LOP) activity plan 6 6 9 6 6 

CAP ABLE 
PARlNERS PROGRAM 

Development Grants 
Program 

4 5 

Pre Post Pre Post 

3 3 9 

3 12 9 

3 12 12 

3 9 9 

9 6 6 9 

9 6 9 12 

Totals 57 21 27 42 57 72 24 18 51 60 

Quito: Pre/Post Self-Efficacy Results 

#of answers 

Pre total Post total 
36 36 

36 36 

36 36 

36 36 

36 36 

36 33 

Page 1 of 1 





CAP ABLE 
PARlNUl5 l'HOGllAM 

Development Grants 
Program 

Quito DIMP Workshop 13-16 October 2009 
Participant Evaluation-Verbatim Responses 

Question 1: Specific Examples Participant Learning 
• How to establish indicators, baselines and targets (1111) 
• How to formulate a work plan that is much more realistic and effective 
• How to construct a development hypothesis (II) 
• How to construct a PMP (11 ) 
• USAID procurement policies and regulations 
• Cost share (11) 
• How to complete a PIRS 
• It is indispensible to consult with the AOTR (II ) 
• Useful tools and resources offered by CAP 
• What CAP can do to help grantees 
• Understanding my Cooperative Agreement letter, its components and our 

organization's obligations (111) 
• Main rules and procedures for managing our USAID grant (11) 
• Genesis. scope, objective of the DGP 
• How to do financial reports; key rules on eligible expenses (11) 

Question 18: Most Useful Sessions 
• Building a Development Hypothesis/How to Create a Results Framework (II) 
• Selecting Good Performane Indicators (11111) 
• Completing the PIRS (II) 
• Linking Annual Work Plans to Indicators (Ill) 
• USAID Standard Provisions (I) 
• Financial Management and Reporting (I I) 
• USAID Procurement Procedures (Ill) 

Question 19: Least Useful Sessions 
• USAID Standard Provisions (I) 
• USAID Procurement Procedures {I) 
• Building a Development Hypothesis(!) 

Question 20: Additional Suggestions 
• More practice and exercises 
• Space and time for each participating organization to present itself 
• In the financial part, emphasize the devolution of the VAT 
• Building a complete log frame 
• Assessment and improvement of financial system 
• Marking and branding 

Quito: Evaluation v erbatims 
Page 1 of 3 
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Question 21: Most Useful Activities 
• Analysis in small groups of a case study of the PMP (1111) 
• Debate about participatory practices(!) 
• Completing the PIRS (I) 
• Small group work developing a results framework, allowed us to better shape and 

master our log frame (Ill) 
• Small group work applying a work plan matrix to our indicators (1111) 
• USAID procurement exercises (II) 
• Financial management and Reporting (Ill) 

o "To me this is the most important aspect of the Cooperative Agreement with 
USAID and most fraught with potential pitfalls" 

Question 23: Unexpected Learning 
• About the PMP 
• The relationship with the AOTR is everything. If it is bad it doesn't matter how good 

the plans and tools are 
• New tools for planning 
• The PIRS (Ill) 
• Financial Reporting Requirements (1111) 
• Better understanding of the DGP 
• USAID Standard Provisions, requirements and processes 
• Importance of participatory monitoring 

Question 24: Things NOT to Change 
• How to develop a PMP 
• The order of the sessions 
• The practical exercises 
• The content (II) 
• The participatory format; the dynamic between the trainers and participants (Ill) 
• PowerPoint presentations; exercises; supporting material 
• Group exercises 
• The daily schedule 
• The combination of theoretical presentations with practical activities 

Question 25: Things TO Change 
• More time is needed; add another day (Ill) 
• PMP case study and examples should be simpler. It is a bit too abstract now 
• More time could be spent analyzing the cases of each partner 
• Send the material for review before the workshop 
• Give us more examples with challenges; more stories of good projects, bad projects. 
• The same project/case study should be used for all exercises. In this way, 

participants could have a model to follow. 
• More practical financial exercises, especially on procurement and financial 

management 
• Priority should be given to the methodology of small groups 
• Reduce the time for theoretical presentations 
• Improve the translation of the materials 
• Add more group exercises on 

Quito: Evaluation Verbatims 
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Final Comments 
"I consider it valuable that the organizations (USAID/CAP) dedicated time for training 
and that this was required because, on occasion, there is no training or, we are not 
interested in taking time for it. I believe that this improves the quality of the 
organizations." 

"When reviewing the indicators I discovered that I had to improve them-add some new 
activity or eliminate some. That is, I learned to improve the relationship between impact 
and activity." 

"Congratulations. You have a good team that we hope will continue to support this group 
of organizations with little experience in the management of activities with USAID 
financing. For this reason, I believe it useful to include models of certain documents that 
appear to be too complicated." 

"I believe that it was all good. Thank you. Great training team, very warm and 
agreeable." 

"It was very valuable. It permits us to be more professional in our work, more concrete 
and effective." 

"Requiring participants to know their Cooperative Agreement, including the Standard 
Provisions, that could make this session more agile." 

'The workshop was of great personal value, very clear." 

Quito: Evaluation Verbatims 
Page 3 of 3 



Total Quito Responses 

Useful Clear 

Average 4.46 4.41 

Minimum 3.9 3.9 

Maximum 4.7 4.8 

Quito DIMP Workshop 13~16 October 2009 
Participant Eva I uation-Quantitative Responses 

SUMMARY 

Average Usefulness 
Expressed as a Percentage 

• Useful 

CAP ABLE 
PARTNERS PROGRAM 

Development Grants 
Program 

Average Clarity 
Expressed as a Percentage 

•Clear 

Rated on 1to5 scale (1=1ow, 5=high) 

Session 2: Session 3: Session 4: The Session 5: Session 6: Session 7: Grant Session 8: 
Overview of CAP Understanding Whys of Importance of Building a Development Selecting Good 
Assistance Your Cooperative Performance Client Feedback & Development Hypothesis Performance 

Agreement Management and Participatory Hypothesis Indicators 
a Plan to Do It Practices 

Use! ul I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear 

Aver. 4.4 I 4.6 4.7 I 4.8 4.5 I 4.5 4.5 I 4.6 4.5 I 4.2 4.2 I 4.2 4.7 I 4.6 

Session 10: Session 11: Session 12: Session 13: Session 14: Cost Session 15: Session 16: 
Linking Annual Setting Baselines USAID Standard Financial Principles of the USAID Principles of Cost 
Work Plans to and Targets Provisions Management & USAID Procurement Sharing and 
Indicators Reporting Cooperative Procedures Public Private 

Agreement Partnerships 

Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear 
Aver. 4.6 I 4.6 4.6 I 4.5 4.3 I 4.2 4.5 I 4.3 4.4 I 4.3 4.s I 4.1 3.9 I 3.9 

Quito: Evaluation - Quantitative Responses 

Session 9: 
Completing 
Performance 
Indicator 
Reference Sheet 
(PIRS) 
Useful I Clear 
4.7 I 4.4 

Session 17: 
Building Blocks of 
Success 

Useful I Clear 
4.3 I 4.7 

Page 1 of 3 



~ssion 2: Session 3: 
(ii Overview of Understanding 
.Q 

E CAP Assistance Your 
:J 

Cooperative z 
'E Agreement 
"' a. ·o 
'f'. 

Useful Clear Useful Clear "' a.. 

1 4 4 5 5 
2 5 n/a 4 n/a 
3 4 4 I 4 4 
4 5 4 5 5 -
5 4 4 5 5 
6 4 5 5 5 
7 3 5 5 5 
8 5 5 5 5 
9 5 5 5 5 
10 4 4 4 4 
11 4 5 4 4 
12 5 ' 5 5 5 
13 5 5 5 5 
14 5 5 5 5 
15 n/a n/a n/a n/a 

Aver. 4.4 4.6 4.7 4.8 

Quito: Evaluation - Quantitative Responses 

Quito DIMP Workshop 13-16 October 2009 
Participant Evaluation-Quantitative Responses 

Rated on 1 to 5 scale {1 :low, 5=high) 

CAP ABLE 
PAl!T"lRS rl!-GFl-\M 

Development Grants 
Program 

Session 4: The Session 5: Session 6: Session 7: Session 8: 
Whys of Importance of Building a Grant Selecting Good 
Performance Client Feedback Development Development Performance 
Management and & Participatory Hypothesis Hypothesis Indicators 
a Plan to Do It Practices 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

4 4 4 4 4 4 4 4 5 5 
nla n/a 4 n/a 5 n/a 4 n/a 5 n/a 
4 4 3 3 3 3 3 3 4 4 
5 4 5 5 5 4 4 4 4 5 
5 5 5 5 n/a n/a 5 5 5 5 
5 5 4 5 5 5 5 5 5 5 
4 4 n/a n/a 4 3 3 3 5 3 
5 5 5 5 5 5 4 4 5 5 
5 5 5 5 5 5 5 5 5 5 
3 3 3 3 4 4 4 4 4 4 
5 5 5 5 4 4 3 3 5 4 
4 4 5 5 5 4 5 4 4 4 
5 5 1. 5 5 5 4 5 5 5 5 
5 5 5 5 5 5 5 5 5 5 

n/a n/a n/a n/a n/a n/a n/a n/a 5 5 

4.5 4.5 4.5 4.6 4.5 4.2 4.2 4.2 4.7 4.6 

Session 9: 
Completing 
Performance 
Indicator 
Reference Sheet 
(PIRS) 

Useful Clear 

5 5 
5 n/a 
4 4 
5 5 
5 4 
5 5 
3 3 
5 5 
5 5 
4 4 
5 4 
4 4 
5 4 
5 5 
5 5 

4.7 4.4 
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.... Session 10: Session 11: Session 12: Session 13: 
<I> 

Linking Annual .0 Setting Baselines USAID Financial 
E 
::I Work Plans to and Targets Standard Management & z 
c Indicators I Provisions Reporting 
Ill 
c. ·u .. e 
Ill 
c. 

Useful Clear Useful Clear Useful Clear Useful Clear 

1 5 5 5 5 5 5 5 4 
2 4 nla 4 n/a 3 n/a 3 n/a 
3 4 4 4 4 5 4 5 4 
4 5 5 5 4 4 4 4 5 
5 5 5 5 5 5 5 5 5 
6 5 5 5 5 5 4 5 4 
7 4 4 n/a n/a 3 3 3 3 
8 5 5 5 5 4 4 5 5 
9 5 5 5 4 5 5 5 5 
10 4 4 3 3 nla nla n/a n/a 
11 4 3 4 4 5 5 5 4 
12 4 4 4 4 3 3 3 3 
13 5 5 5 I 5 4 4 5 4 
14 5 5 5 I 5 5 5 5 5 
15 5 5 5 5 4 4 5 5 

Aver. 4.6 4.6 4.6 4.5 4.3 4.2 4.5 4.3 

Quito: Evaluation - Quantitative Responses 

Session 14: Cost Session 15: 
Principles of the USAID 
USAID Procurement 
Cooperative Procedures 
Agreement 

Useful Clear . Useful Clear 

5 4 5 4 
4 n/a 4 n/a 
5 4 5 4 
4 5 4 4 
5 5 5 4 
4 4 5 5 
4 4 4 3 
4 4 4 4 
5 5 5 5 

n/a n/a 3 3 
5 4 5 4 
3 3 4 3 
5 5 5 5 
5 5 5 5 
4 4 5 5 

4.4 4.3 4.5 4.1 

CAPABLE 
l"All l!'. "!:. p-l'lGPA Y 

Developm ent Grants 
Program 

Session 16: Session 17: Session 22: "I 
Principles of Building learned something 
Cost-Sharing Blocks of related to managing 
and Public Success my DGP award that 
Private will assist me in my 
Partnerships I work" 

Useful Clear Useful Clear Agree/Disagree 

3 3 4 5 n/a 
2 nla 2 n/a Agree 
4 2 5 5 Agree 
5 5 4 4 Agree 
4 3 4 4 Agree 
4 5 4 5 Agree 
2 3 n/a n/a n/a 
5 5 5 5 n/a 
4 4 5 5 n/a 
4 4 n/a n/a Agree 
4 3 4 4 Agree 
4 4 4 4 n/a 
5 5 5 5 nla 
5 

' 
4 5 5 n/a 

4 4 5 5 n/a 

3.9 3.9 4.3 4.7 
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CAPABLE 
PAR 1 Nlf<S PROGRAM 

Oeve fopmen! Grants 
Progra1n 

Quito DIMP Workshop 13-16 October 2009 
Pre-/Post-Workshop Assessment 

Date: October 13, 2009 

What do you hope to learn at this workshop? (Only on the Pre Workshop Assessment Questionnaire) 

1. 

2. 

3. 

Please circle ONE answer to each of the following questions 

Understanding the Cooperative Agreement 

Have you read your entire Cooperative Agreement? Yes No 

A Cooperative Agreement includes the following: 
a. Attachment A: Schedule 
b. Attachment 8: Program Description 
C. Standard Provisions 
d. Items a and b 
e. Items a and c 
f. All of the above 

Mandatory Standard Provisions include: 
a. Drug-Free Workplace provisions 
b. Marking Requirements 
c. Anti·Terrorist Financing provisions 
d. Items a and b 
e. Items a and c 
f. All of the above 

Provisions as Applicable include: 
a. Cost Sharing 
b. International Air Travel 
c. Procurement of Goods 
d. Items a and b 
e. Items band c 
f. All of the above 

5. To comply with Anti-Terrorist Financing provisions, I am required to obtain CVs from any potential consultant. 

Quito: Pre/Post Assessment 
Page 1ol4 

True False 



6. Substantial involvement by USAID typically includes: 
a. USAID approval of annual work plans 
b. USAID approval of key personnel 
c. USAID approval of monitoring and evaluation plans 
d. Items a and b 
e. Items a and c 
f. All of the above 

7. Which of the following need to be documented in a modification of your Cooperative Agreement? 
a. Change in the scope of work 
b. Changes in international air travel 
c. Change in key personnel 
d. Items a and b 
e. Items a and c 
f. All of the above 

B) Participatory Monitoring and Evaluation 

8. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include: 
a. Participation 
b. Basic Indicators 
c. Combined Methods for Collecting Data 
d. Long-Term Process 
e. All of the above 
f. None of the above 

9. The three main phases of setting .UP an M&E system include: 
a. Assessment, Work plan, Implementation 
b. Design workshop, Data collection, Analysis workshop 
c. Assessment, Design workshop, Data collection 
d. Work plan, Implementation, Close out 
e. All of the above 
f. None of the above 

10. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching. 

True False 

11. Evaluation is the comparison of actual project impacts against agreed upon strategic objectives. 

True False 

C) Performance Management 

12. An annual work plan identifies program activities and timelines for the coming year. 

True False 

13. A Results Framework is used for 
a. Planning 
b. Management 
c. Auditing an organization's finances 
d. Monitoring specific program outcomes 
e. Items a, b and c 
f. Items a, c and d 
g. Items a, b and d 

Quito: Pre/Post Assessment 
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14. A Results Framework outlines: 
a. Objectives 
b. Intermediate results 
c. Underlying assumptions 
d. Cause-and-effect linkages 
e. Items a, b and c 
f. Items a, c and d 
g. All of the Above 

15. A good objective statement should 
a. Have a single focus 
b. Be clear, straightforward 
c. Be results-oriented 
d. Items a and b 
e. Items a and c 
f. Items band c 
g. All of the above 

16. A Development Hypothesis is: 
a. A theory about how a specific development result will be achieved. 
b. A proposed model that suggests a development result. 
c. A way to describe the organization's strategic direction and decision-making process for allocating its resources. 
d. A way to express the causal linkages among contributing problems, which if solved, would cause a specific 

development result to be achieved. 
e. Items a and c 
f. Items a and d 
g. Items c and d 
h. Items b and d 
i. All of the above 

D) Financial Management and Reporting 

17. The form you typically need to submit to request an advance is the: 
a. SF-269 
b. SF-1034 
c. SF-272 
d. VAT Report 

18. The form you typically need to submit to report program income is the: 
a. SF-269 
b. SF-1034 
c. SF-272 
d. VAT Report 

19. Deliverables typically required under your Cooperative Agreement include: 
a. Quarterly performance reports 
b. Quarterly financial reports 
c. Final performance report with success stories 
d. Items a and b 
e. Items a and c 
f. All of the above 

Quito: Pre/Post Assessment 
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20. The following is included in a SF 269 financial report: 
a. Amount of USG dollars that have been expended to date 
b. Amount of advance funds requested 
c. Cost share contributed to date 
d. All of the USG funding that has been.obligated to date 
e. All of the above 

E) USAID Procurement Procedures 

21. Procurement is the process of acquiring which of the following: 
a. Goods 
b. Supplies 
c. Services 
d. None of the above 
e. All of the above 

22. You must request approval from the Agreement Officer (AO) before acquiring the following: 
a. Items that were not listed in the original budget and restricted goods 
b. Restricted goods only 
c. Items not listed in the original budget only 
d. All of items you procure 
e. None of the items you procure 

23. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring 
goods or services? 

a. $100 
b. $1,500 
c. $3,000 
d. $5,000 
e. None of the above 

F) Experience Managing a USAID Grant 

Please rate each item below by circling the appropriate response. Base your responses on your ability to carry out the 
activity using the following scale: 

1 

2 

3 

4 

5 

6 

A = Have never done this. 
8 = Have participated in doing it, but could not do it alone. 
C = Could do it alone, but haven't yet. 
D = Have done it myself, but could not show others how to do it. 
E = Have done it myself AND could show others how to do it. 

Complete a financial status report 

Complete an advance request 

Write a Performance Manaqement Plan (PMP) 

Write a Request for Quotation (RFQ) for the procurement of a Qood or a service 

Create a Results Framework (AF) 

Write a Life of Project (LOP) activity plan 

Quito: Pre/Post Assessment 
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Quito DIMP Workshop 13-16 October 2009 
Workshop Evaluation 

Your opinions and honest feedback are important to us, so PLEASE WRITE CLEARLY. 

Workshop Sessions: In the chart below, you will find the titles of the sessions presented. Each session included 
a combination of the following components: presentation, slides, reference documents, discussion, activity. 

1 9 
Overview of CAP Assistance Linking Annual Work Plans to Indicators 

Explicaci6n de la Asistencia de CAP Vinculando los Planes Anuales de Trabajo con los 
lndicadores 

2 10 
Understanding your Cooperative Agreement Setting Baselines and Targets 

Comprendiendo el Acuerdo de Cooperaci6n Fijando Lineas de Base y Metas 
3 11 

The Whys of Performance Management and a USAID Standard Provisions 
Plan to Do II Provisiones Estandares de USAID 

Las Razones para el Manejo de Desempeno 
v un Plan para Hacerlo 

4 12 
The Importance of Client Feedback and Participatory Financial Management & Reporting 

Practices Administraci6n e lnformes Financieros 
La lmportancia de Retroalimentaci6n de los Clientes y las 

Practicas Participativas 
5 13 

Building a Development Hypothesis Cost Principles of the USAID Cooperative Agreement 
(Results Framework - RF) Principios de Costos de los Acuerdos de Cooperaci6n 

Construyendo una Hip6sis de Desarro 
(Marco de Resultados - MR) 

6 14 
Grant Development Hypothesis USAID Procurement Procedures 

Hipotesis del Desarrollo de la Donaci6n Procedimientos de Adquisici6n de USAID 
7 15 

Selecting Good Performance Indicators Principles of Cost·Sl1aring and Public Private Partnerships 
Selecci6n de Buenos lndicadores de Desempefio Principios de Compartir Costos y Partnerships Publicos· 

Privados 
B 16 

Completing the Performance Indicator Reference Sheet Building Blocks of Success 
(PIRS) Componentes Basicos de Exito 

Llenando la Hoja de lndicador 

1. Please give up to three specific examples of things you learned from the sessions. 

Quito: Evaluation 
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On a scale of 1 to 5, please rate the following items (1 =low, 5 =high) 

2. Session 1 

Overview of CAP Assistance 

Explicacion de la Asistencia de CAP 

a. This session was useful: 1 2 3 4 5 
b. This session was clear: 1 2 3 4 5 

3. Session 2 

Understanding your Cooperative Agreement 

Comprendiendo el Acuerdo de Cooperaci6n 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

4. Session 3 

The Whys of Performance Management and a Plan to Do It 

Las Razones para el Manejo de Desempello y un Plan para Hacerlo 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

5. Session 4 

The Importance of Client Feedback and Participatory Practices 
La lmportancia de Retroallmentaci6n de los Clientes y las Practicas Partlclpativas 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

6. Session 5 

Building a Development Hypothesis 

(Results Framework- RF) 

Construyendo una Hip6sis de Desarro 

(Marco de Resultados - MR) 

a. This session was useful: 1 2 
b. This session was clear: 1 

7. Session 6 

Grant Development Hypothesis 

Hip6tesis del Desarrollo de la Donaci6n 

a. This session was useful: 1 

b. This session was clear: 1 

Quito: Evaluation 
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8. Session 7 

Selecting Good Performance Indicators 

Selecci6n de Buenos lndicadores de Desempeno 

a. This session was useful: 1 2 3 4 

b. This session was clear: 1 2 3 4 

9. Session 8 
Completing the Performance Indicator Reference Sheet (PIRS) 

Llenando la Hoja de lndicador 

a. This session was useful: 1 2 3 4 

b. This session was clear: 1 2 3 4 

10. Session 9 

Linking Annual Work Plans to Indicators 

Vinculando las Planes Anuales de Trabajo con las lndicadores 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

11. Session 1 0 

Setting Baselines and Targets 

Fijando Lineas de Base y Metas 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

12. Session 11 

USAID Standard Provisions 

Provisiones Estandares de USAID 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

13. Session 12 

Financial Management & Reporting 

Administraci6n e lnformes Financieros 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

14. Session 13 

Cost Principles of the USAID Cooperative Agreement 

Principios de Costas de las Acuerdos de Cooperaci6n 

a. This. session was useful: 1 

b. This session was clear: 

Quito: Evaluation 
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15. Session 14 

USAID Procurement Procedures 

Procedimientos de Adquisici6n de USAID 

a. This session was useful: 1 2 

b. This session was clear: 1 2 

16. Session 15 

3 

3 

Principles of Cost-Sharing and Public Private Partnerships 

4 

4 

5 

5 

Principios de Compartir Costos y Partnerships Publicos-Privados 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 

17. Session 16 

Building Blocks of Success 

Componentes Basicos de Exito 

a. This session was useful: 1 

b. This session was clear: 1 

2 

2 

2 

3 

3 

3 

4 

4 

4 

5 

5 

5 

18. Please tell us the two sessions that were the most useful to you and why: 

• 
• 

19. Please tell us the two sessions that were the least useful to you and why: 

• 
• 

20. If you could add another topic to the workshop, what would it be? 

Actlv1t1es: n t e c art eow, you w1 In t e tit es o h h b I ·11 f d h · 1 t e f h ACTIVITIES associate d "h Wit various sessions. 
Session 1: Completing a Basic Information Sheet for Session 9: Small group work applying a work plan 
your Cooperative Agreement matrix to grant indicators 

Session 3: Small group analysis of PMP Case Study Session 1 O:Small group work setting baselines and 
targets 

Session 4: Discussion of participatory practices Session 11: Exercise applying the USAID Standard 
Provisions 

Sessions 5 -: Small group work developing a Results Session 12: Completing the SF 269 form 
Framework (RF) 
Session 7: Exercise evaluating grant indicators Session 13: Exercise identifying allowable and 

unallowable costs that require approval from USAID 
Session 8: Exercise completing the Performance Session 14: Exercise drafting a Request for 
Indicator Reference Sheet (PIRS) Quotation (RFQ) 

21. Please tell us which activities were the most useful and why? 

• 
• 
• 

Quito: Evaluation 
Page 4of 5 



Overall: We are looking at ways to improve our workshop. Please answer the following questions: 

22. Agree I Disagree: 
This week, I learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of 
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work. 

23. What unexpected things did you learn from being at this workshop? Please be specific. 

24. What is one thing about this workshop we should not change? 

25. What is one thing about this workshop we must change? 

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions 
above. Please write clearly so we have your comments! Thank you! 

Quito: Evaluation 
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Country 

1 Ecuador 
2 Ecuador 
3 Ecuador 

4 Ecuador 

5 Ecuador 

6 Ecuador 

7 Ecuador 

8 Ecuador 

9 Ecuador 
10 Ecuador 

11 Haiti 
12 Haiti 
13 Haiti 
14 Haiti 
15 Haiti 
16 Peru 
17 Peru 
18 Peru 

Quito: Participant List 

DGP DIMP Quito Workshop 
Participant List 

13-16 October 2009 

NGO First Name Surname 

Fundaci6n Kimirina Monica Pesantez 

Fundaci6n Kirnirina Xavier Pico 
Fundaci6n Kimirina Carlos Vallejo 
Fundaci6n Nuestros 

Silvia Barragan 
J6venes 

Fundaci6n Nuestros 
Gloria Sanchez 

J6venes 
Fundaci6n Nuestros 

Veronica Supliguicha 
J6venes 

Fundaci6n Nuestros 
Yolanda Tixe 

J6venes 
Fundaci6n Waaponi Mayra Barros 

Fundaci6n Waaponi Silvia Bernal 
USAI D/Ecuador Isabel Santillan 

BRA Ulrick Gaillard 
BRA Raymond Thertulien 

Jurimedia Abdomel Doudou 
Jurimedia Arsel Jerome 

USAID/Haiti Hubert Sylney 
Mountain Institute Manuel Asencios 
Mountain Institute Jorge Rechart 
USAID/Ecuador Victor Merino 

E-mail 
I 

monica _pesantez@hotmail .com 

fexa piro 16@ya hoo. com 
vallejo.karlos@gmail .com 

silviab@informa-t.org.ec 

glorias@informa-t.org.ec 

veronicas@informa-t.org.ec 

yolandat@informa-t.org .ec 

mayadiv 14@hotmail.com 

silberce@yahoo.com 
isantillan@usaid.gov 

bra@bateyrelief.org 
rther1@gmail.com 

dabdonel73@yahoo.com 
arsel4rea l@ya hoo. com 

hsylney@usaid.gov 

mascencios@mountain.org 
jrecharte@mountain.org 

vmerino@usaid.gov 
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Development Grants 
Prog ram 

Kiev DIMP Workshop 26-29 October 2009 
Agenda 

Purpose of the workshop: To improve the capacity of grantees to plan and implement USAID-funded activities. 
Objectives; By the end of this DIMP workshop, participants will be able to: 

1. Prepare, refine, finalize a performance management plan (PMP): including objectives, indicators, baselines and targets; 
2. Prepare Annual Work Plans as Life of Project (LOP) activity charts; and 
3. Prepare required performance reports and quarterly Financial Reports. 

Uenb ceMMHapa: noeblCMTb yMeH1-1e nonyYareneil rpaHTOB nnaH1-1poeaTb Ae>nenbHOCTb, ¢1.1HaHc1.1pyeMyi0 USAID. 
3a,Qa'IM: K KOH4Y 3TOro ceMMHapa no AeTailbHOMY BHeApeHl.1!0 1.1 nnaH1.1poeaH1.110 ynpaeneHl.151 (DIMP) y4aCTHl.1KM ,QOillKHbl yMeTb: 

1. noAroTOBL-ITb, ycosepweHCTBOBaTb 1.1 nOJlHOCTblO pa3pa60TaTb nnaH ynpaeneHL-151 pe3yilbT3Tl.1BHOCTblO (PMP), BK.nl0435l 4ent-1, 
noKa3arent-1, t-1CXOAHb1e ycnos1.15l 1.1 3aAaYt-1; 

2. noAroTOBl.1Tb r0A0Bble pa60'H'ie nnaHbl B Bl.1Ae AMarpaMM Ae5lT8JlbHOCH1 B Te"leHl.11.1 ecero npoeKTa (LOP); 1.1 
3. noArOTOBl.1Tb Tpe6yeMb18 0T48Tbl 0 pe3ynbTaTl.1BHOCH1 1.1 e)l(eKeapranbHbl8 Q:MHaHCOBble OTYeTbl. 

Day 1 : Monday-26 October 2009 

8:00 -9:00 

9:00 - 9:20 

9:20- 9:50 

9:50-10:30 

10:30 - 10:45 

10:45 - 12:00 

12:00-1:00 

Kiev: Agenda 
Page 1of4 

RegistrationfPre-Workshop Assessment 
Participants will be given a pre-workshop assessment 
to complete. 

Welcome & Introductions 
Opening remarks by Adele Liskov, PVC Division 
Chief; introduction of Barney Singer, CAP Director; 
Joan Goodin, CAP Associate Director; Jerry Harrison-
Burns M&E Trainer; and Gabrrela Salazar, Finance 
and Compliance Trainer. 

Agenda & Expectations - Joan Goodin 
Participant introductions and discussion of the 
workshop agenda, objectives, ground rules and 
expectations. 

Overview of CAP Assistance - Barney Singer 
Explanation of CAP process: organizational 
assessment as a basis for capacity-building plans 
agreed to by grantees and Missions. 

Coffee Break 

Understanding Your Cooperative Agreement 
- Barney Singer 
Plenary session to walk participants through 
Cooperative Agreements, emphasizing key concepts 
such as deliverables and "substantial involvement." 

Lunch 

.. 

PerMcrpa4Msitnpe,nceM1.1HapHasi oueHKa 
YYaCTHMKaM Aflll 3anonHeH1.15l Aa.QYT cpopMbl 
npeACeMt-1HapHO~ 04eHKl.1. 

npMBeTCTBMe M BCrynneHMe 
np1.1BeTCTBeHHOe CJlOBO (AAenb n11cKOB, PYKOBOAl.1T8Jlb 
nOApa3A8IleH!-1ll roCYAapCTB8HHO-YaCTHOro 
corpyAHHYecrsa (PVC )); secryn11renbHoe cnoso (5apH1-1 
C1-1Hrep, A1-1peKTop nporpaMM o6u.iecrneHHblX AeHCTBL-IH 
(CAP); .[l>K03H r YAMH, 3aMeCTl.1Tenb AMpeKTOpa CAP; 
,[lJKepp1-1 XappMCOH-5epHC, MHCTpyKTOp no BOnpocaM 
MOHlllTOpi.1Hra 1.1 04eHKM (M&E); M ra6p1-1ena Cana3ap, 
1-1HcrpyKTop no tjJ1-1HaHcaM 1-1 sonpocaM cc6nio,qeH1.15l , 
BblnOnHeHl.151 npaBOBblX HOpM, npeAnt.1CaH1.1fi 33KOH3 

nporp3MM3 M OJKM,QaHM.R - ,0,>KOaH ry,Qf1H 
3HaKOMCTBO c y4aCTH'1K3MM .., 06cy)l(JJ.eHt-1e nporpaMMbl, 
3aAaY, OCHOBHblX HOpM M OlKl.1AaH'1~ ceMMHapa. 

063op co,neilcreMsi CAP - 5apHH C1-1Hrep 
Pa3b51CHeH1-1e npo4ecca CAP: 04eHKa opraH1.13a4t-11.1 KaK 
OCHOBa C03AaHL-lll nnaHOB no Hapau.i1.1saH1.1t0 nOTeHL\'18Jla, 
cornacoeaHHblX nony"laTen>lMt.1 rpaHTOB t-1 Mt-1CC'15lMt-1. 

nepepblB (KOcpe, 'laM) 

noHMMaHMe Bawero cornaweHM.R o corpy.QHM'lecree 
- 5apH1-1 Ct-1Hrep 
nneHapHaH cecc1-1H-03HaK0MneH1-1e c comaweHHeM o 
co1pyAH1.1Yecrne. Oco6oe BH1.1MaHt-1e o6pau.ieHo Ha 
KiltOYeBble noHHrnH r1.1na pe3ynbTaTb1/m1<1.1,qaeMble 
pe3yilbT3Tbl "1 «3H34"1MOe y4ac11.1e ... 

06e,Q 
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1:00-3:00 The Whys of Performance Management and a Plan 
to Do It (PMP) - Jerry Harrison-Burns 
Plenary session on model PMP, origins of 
Performance Management, ADS definitions for 
development hypothesis, Results Framework (RF). 
indicators. Plenary discussion of problem definition 
theory and application to developing a RF with 
indicators, baselines, targets. Grantees apply 7 key 
questions to the problem addressed by their Grant 
Proposals. 

300-3:15 Coffee Break 

315-5:15 Building a Development Hypothesis (Results 
Framework- RF)- Jerry Harrison-Burns 
Continued work on Grantee Results Frameworks. 

5:15 - 6:00 The Importance of Client Feedback and 
Participatory Practices - Joan Goodin 
Plenary discussion about relations and 
communication with constituents and how feedback 
loops contribute to successful project management. A 
model for participatory project monitoring is provided. 

6:00- 6:15 Wrap up Day 1 

~ 

Day 2: Tuesday-27 October 2009 

8:30-8:45 

8:45- 10:45 

10:45-11:00 

11:00-12:15 

12:15-1:30 

1:30-3:30 

3:30-3:45 

Kiev: Agenda 
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Comments and Questions from Previous Day 

Grant Development Hypothesis 
- Jerry Harrison-Burns 
Individual grantees continue building a Results 
Framework with indicators, baselines and targets for 
grant. 

Coffee Break 

Grant Development Hypothesis continuation 
Report out and feedback on Grantee Results 
Frameworks. 

Lunch 

Selecting Good Performance Indicators 
- Jerry Harrison-Burns 
Review of definitions, indicator standards, levels, 
types of indicators. Forced choice exercise to apply 
the standards to indicator selection. Task assignment 
to evaluate grant indicators. Application of standards 
to grant indicators. Report out 

Coffee Break 

Bonpocb1 no ynpaeneHHIQ pe3yllbTaTMBHOCTblQ H nnaH 
opraHHJatiMM ,qesnenbHOCTM (PMP) 
- ,Qlf<epp\11 Xa pp\llCOH-5epHc 
nneHapHa51 cecc\1151, nocB5llljeHHa51 MOAen\11 PMP, 
npO\llCXO)f(,D.eH\lllO ynpasneH\1111 pe3ynbTaT11BHOCT\ll, 
onpeAeneH\lllO aBTOMaT\113\11 posaHHOi1 C\llCTeMbl A\llpeKT\118 
(ADS) rnnoTe3bl pa3B\llT\115l, xapaKTep\llCT\llK\11 pe3ynbTaTOB 
(RF). noKa3arene~ . nneHapHoe o6cy)t(Jl.eHHe npo5neMbl 
onpeAeneHl-151 TeOpl-1\11 \II np\llMeHeH\1151 nOCTaHOBK\11 3aAa'1 no 
pa3pa6oTKe xapaKTep1-1crnrn pe3ynbTaTOB c 
noKa3aTen51MH, l<ICXOAHblM\11 ycnOB\115lM\ll, 3aAaYaM\ll. 
nonyciaren1-1 rpaHTOB AOmKHbl nocTaB\llTb 7 KfllOYeBblX 
sonpocos K JaAaYe, paccMaTp\llsaeMoi1 \llX 
npeAnO)f(eHl.\5lM\ll o rpaHre. 

nepepblB (Ko<t>e, 'laH) 

Paapa6orKa ntnoreab1 paJe1tr1111 (xapaKrep11crnKa 
peaynbraroe - RF) - A)f(eppH Xapp1-1COH-5epHc 
npOAOn)f(eH\lle 3HaKOMCTBa C xapaKTep\llCT'1KaM\ll 
pe3ynbraros nonyciarenei1 rpaKTOB 

Ba>KHOCTb OTKnltKOB KllHeHTOB M npaKTHKa COBMeCTHOH 
,qeRre11bHocr11 -A)f(OaH I YAHH 
nneHapHoe o5cy)l(J:leH\lle OTHOWeH\lli1 \II CB5l3\ll c APYrHM\11 
yYaCTH\llKaM\11 \II KaK 06parna>1 CBR3b Bn\llAeT Ha ycnewHOe 
ynpasneH\lle npoeKTOM. npeAflaraeTC5l MOA8flb 
COBMeCTHOro MOH\llTOpi-!Hra npoeKTa. 

Pe31<lMe nepeoro .QH!l 

- .~. ~ .. ... 

KoMMeHrapH1t H eonpocbl no npeAbl.Qyll.leMy .QHl<l 

fMnoTe3a paJpafiorKM rpaHTa 
- ,[\)f(epp\11 Xapp\llCOK-5epHc 
0TAeflbHble nonyyarem1 rpaHTOB npOAOn)f(alOT C03AaBaTb 
xapaKTep1-1CT\llK\ll pe3ynb rams c noKa3arenRM"1, 
illCXOAHblM\11 ycnoB\llRM \11 ill 3aAaYaM\ll rpaHTa. 

nepepblB (Koq,e, 'laM) 

fMnore3a pa3pa6orKM rpaHra (npOAOn)f(eH\lle) 
0TY€THOCTb '1 06parna>1 CB513b no xapaKTepHCrnKaM 
pe3ynb rarns nonyYarnnelii rpaHTOB. 

06e,q 

Or6op Ka'lecreeHHblX noKaJarenei1 
pe3ynbTaTHBHOCT1t/,qe11renbHOCTlt 
-A)i(eppH XappHcoH-5epHc 
03HaKOMneH\lle c onpeAeneH\llSlM\11 , CTaHA8PTbl 
noKa3arenei1, ypOBH\11, BV1Abl noKa3aTenelii . Ynpa)f(HeHHe 
BblHy)l(J:leHHOro Bbi5opa: np\llMeHeH!lle CTaHAapT08 K 
or6opy nOKa3arenei1. 3aA8HHe: 04eKHTb noKa3arenV1 
rpaHra. np1-1MeHeH"1e craHAaprns K noKa3aren>iM rpaHra. 
0TYeTHOCTb. 

nepepblB (Ko<t>e, 'laM) 



3:45 -5:45 Completing the Performance Indicator Reference 
Sheet (PIRS)- Jerry Harrison-Burns 
Review instructions for completion of a PIRS. Apply 
them to a set of their grant indicators. Report out 

5:45 -6:00 Wrap up day 2 

~ 

Day 3: Wednesday-28 October 2009 
'1 

8:30- 8:45 

8:45 - 10:45 

10:45 -11:00 

11 :00 - 11 :30 

11 :30 - 12:30 

12:30- 1:45 

1:45-3:00 

300 - 3:15 

Kiev: Agenda 
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Comments and Questions from Previous Day 

Linking Annual Work plans to Indicators and 
Setting Baselines and Targets 
- Jerry Harrison-Burns 
Plenary discussion of considerations in defining 
baselines and setting targets. Participants use the 
Indicator Work Plan Matrix of activities over time 
against indicators and set targets accordingly for each 
grant. Introduce Summary Data Table to record 
targets 

Coffee Break 

Foreign Assistance Framework (FAF) 
- Jerry Harrison Burns 
Review of FAF and standard indicators. Discussion 
with Mission representatives on their standard 
indicator requirement and due dates for Planning and 
Performance Report (PPR) 

Putting the PMP Together - Jerry Harrison-Burns 
Review of the work done on a PMP by the Grantees 
against the model PMP introduced at the beginning. 
Grantees identify what is left to be done. 

Lunch 

USAID Standard Provisions - Gabriela Salazar 
Applicable USG provisions will be covered, including 
USAID-specific regulations . The session will focus on 
mandatory provisions for US and non-US NGOs, 
along with the "required as applicable" provisions for 
both . 

Coffee Break 

3ano11HeH11e KoHTpOilbHoro nepe'IHJI MHAMKaropoe 
:i<t>ct>eKTMBHocr11 (PIRS)-1"\JKeppi.1 Xapp"1COH-5epHc 
0JHaKOMneH 11e c 11 HCTPYKL\"1RM K 3anonHeH 1-1t0 PI RS. illx 
Heo6xo;:i11Mo np11MeH11Tb K Ha6opy 11x noKa3arene~ 1~paHTa. 

0TYeTHOCTb. 

PeJIOMe eroporo AHll 

. 

KoMMeHrap1111 11 eonpocb1 no npeAbllWIJ.leMy AHIO 

CeJ13b rDAOBblX nnaHoe pa6orb1 c noKa3are11J1M11 11 

nocraHOBKa 11cxOAHb1x yc11oe11M 11 3aAa'4 
- /:l)l(eppi.1 Xapp"1COH·5epHc 
nneHapHaH CeCCi.151 no Onpe1-1en8H"1i0 "1CX0/,1HblX ycnOB"1i-i (.1 

nocraHOBKe 3a;:iaY. YYaCTH11K"1 AOn)f(Hbl np11MeH"1Tb 
MaTp1<1L1Y noKa3arene~/pa6oYem nnaHa Ae>1TenbHocrn, 
nposog"1MO~ Ha npornJKeH11"1 onpe1-1eneHHOro speMeH~, c 
TeM, 4T06bl COOTBeTCTBeHHblM o6pa30M onpeAen11Tb 
noKa3aren11 11 ycTaH0811Tb 3a;:ia4"1 no OTHOWeH11t0 K 
K3JK110MY rpaHTy. 03HaKOMn8Hltle co CBOAHO~ ra6m14e~ 
AaHHblX Ami 3ani.1c111 Ja;:iaY. 

nepepblB (Kocpe, '43M) 

C11creMa 11HocrpaHHoii no.QAep>KKM (FAF) 
-1"\JKeppi.1 Xappi.1coH-5epHc 
063op FAF 11 CTaHAaprHblX noKa3arene~. 06cyJK118H"1e c 
npeACTa6"1Ten51Ml1 M"1CCl1~ "1X Tpe6osaH"1~ K CT3HAapTHblM 
noKa3aT8nHM 111 cporn noAaY1-1 OTYera o nnaH11poeaH1<111 "1 
pe3ynbTaT11BHDCrn (PPR) 

Cocrae11J1eM PMP -A)f(epp1-1 Xapp~coH-5epHc 
06Jop pa6oTbl no PMP, npoAenaHHO~ nony4arnn'1M"1 
rpaHTOB Ha OCHOBaHi.11-1 Mo11em1 PMP, Koropa11 6b1na 
npeAcrasneHa e caMOM HaYane, nonyYaren1-1 rpaHTOB 
AOmKHb1 onpeAen11Tb, YTO ellje OCTanocb c;:ienaTb. 

06eA 

CraHA3PTHb1e no110JKeH11J1 USAID - la6p1-1ena Cana3ap 
OcMOTP np11MeH11MblX nonoJKeH1<1~ npas11rnnbcrna CWA, 
BKill04351 nonO)f(eH"1H, HenocpeACTBeHHO K3C310llj"18Ci1 
USAID. 3ra cecrnil o6palljaer oco6oe BH"1MaH"1e Ha 
nonoJKeHl-151 06513aTenbHble gnR 3M8p"1KaHCK11X (.1 

HeaMep"1KaHcK11x Hno, a Ta)()f(e Ha nonoJKeH1-1R 
06513arnnbHb1e AflR scex Hno s 3as11c11Mocn1 or 
C"1Tya4111<1. 

nepepblB (Koct>e, 'lilH) 



3:15-5:45 Financial Management & Reporting 
- Gabriela Salazar 
Topics will include SF-269 and 1034 forms, budget 
tracking, obligations, financial reporting, accruals and 
financial modifications. 

5:45-6:00 Wrap up day 3 

Day 4: Thursday-29 October 2009 

8:30 - 8:45 

8:45-10:00 

10:00-10:15 

10:15-1230 

12:30-1:45 

1 :45 - 2:45 

2:45-3:00 

3:00 - 330 

3:30-4:00 

4:00 - 4:15 

4:15-4:35 

435-4 50 

4:50-515 

Kiev: Agenda 
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Comments and Questions from Previous Day 

Cost Principles of USAID Cooperative Agreements 
- Gabriela Salazar 
The session will focus on cost principles essential to 
implement a project including A- 122 requirements, 
maintenance of proper source documentation, and 
audit requirements (A-133). 

Coffee Break 

USAID Procurement Procedures - Gabriela Salazar 
This session will cover rules and regulations regarding 
procurement including competitive bidding, 
documentation, ineligible goods and services. 
Different scenanos will be presented for the 
participants to consider in light of these and other 
regulations. 

Lunch 

Cost Share - Gabriela Salazar 
This session will define cost share, identify USAID 
regulations that apply to cost share, determine 
allowable and unallowable forms of cost share; and 
explain how to report cost share. 

Coffee Break 

Public Private Partnerships - Jim Borger or 
GDAOfftcer 

Resources and Next Steps in Capacity Building 
- Barney Singer 
A demonstration of www.DGPConnect.Net and 
discussion of other resources for DGP grantees. 

Post-Workshop Survey 

Workshop Wrap Up /Expectations 

Workshop Evaluation 

Closing Ceremony 
Conferring of Workshop Completion Certificates 

<l>11HaHcoeoe ynpae11eHMft 11 OT'leTHOCTb 
- la6p11ena Cana3ap 
03HaKOMneHVle c cjlopMaMVI SF-269 VI 1034, 
orcne)f(11BaH11eM 6io.QJKera, ofoi3a1enbCTBaM1-1, 
cjJ1o1HaHCOBOili OT48THOCTblO, HaKonneH"1eM Kan1o1rnna (,1 

cjJMH8HCOBblM"1 "13MeH8H"1AMM. 

PeJtoMe rperbero AHft 

KOMMCHTapMM M eonpOCbl no npe.QblAYll.ICMy AHIO 

npMHL1Mnbl ce6eCTOKMOCTM cornaweHKft 0 
corpy.QHM<1ecree USAID - la6p11ena Cana3ap 
3ra CeCC"1A nOCBALljeHa np1-1H411naM ce6eCT0"1MOCT"1, 
KOTOpble ABfiAIOTCA B8)f(HblMVI A/lA BH8,Qp8H"1A npoeKTa. 
Ct0.Qa OTHOCATCA rpefioBaHi-iA A-122, se,QeHi-ie 
COOTB8TCTBYIOLljeH "1CXO,QHOH AOKyMeHTal.IVIM VI 
ay,QVITOpCKVle rpe60BBHl1A (A-133). 

nepepblB (Kocj>e, '!aH) 

3aK}'n0<1Hb1e npo1.1eAypb1 USAID - la6p1-1ena Cana3ap 
3ra ceCC"1A 03HaKOMnl1eT c npaB"1naM"1 (,1 nonO>K8H"1AMM, 
K8C310llj"1M"1CA 38KynOK, BKnl048A TeH,Qep Ha KOHKYPCHO~ 
'ocHose, AOKyMeHra4V1t0, Henp1o1ro.QHb1e rosapbl VI ycnyrn. B 
csere 3rnx 11 APYrMX nonm1<eH11i.1 yYaCTH"1KBM Ha 
paCCMOTpeH11e 6y,QyT npeACTasneHbl pa3Hbl8 C\11Tya4111o1. 

06e.Q 

Pacnpe.11e11eHHe Jarpar - l a6pV1ena Cana3ap 
3ra cecc1o111 3HaKOM"1T c onpe.QeneH\lleM pacnpe.QeneH1o111 
3arpar, creM"1 nonmKeH"15lM\ll USAID, KOTOpb1e 
np1-1MeH V1Mbl K pacnpe.QeneH\lllO 3ar pa1, or1peAen5leT 
pa3pew11Mb1e 1o1 Hepa3pew1o1Mb1e ¢lopMbl pacnpe,QeneH"15l 
3aTpaT, a TalOl<e pa3bACH~eT , KBK OT4"1TblBaTbC5l no 
pacnpe,QeneHVllO 3arpar. 

nepepblB (Ko<J>e, '1311) 

rocy.QapcreeHHo-'1acrttoe naprHepcreo - .Q>t<11M 5oprep 
1-1nV1 corpy.QH"1K GOA (Anb5lHC mo6anbHoro pa3s1o1r1o15l) 

Pecypcb1 11 c11eAytoutMe warn Ha nyr11 K Hapa1.1.1i.1BaH1110 
noreH1.111a11a - 5apH VI C11Hrep 
ileMOHCTpa41o15l www.DGPConnect.Net \II 03HaKOMneH11e C 
APYrVIMVI pecypcaM1>1 Afl!I nony'"arenei1 rpaHTOB B paMKax 
nporpaMMbl no nonyYeH1>110 rpaHTOB (DGP). 

Onpoc no JaeepweHMIO ceMMHapa 

Pe3toMe ceMMHapalOJKM,QaHHR 

01.1eHKa CCMMHapa 

LlepeMOHMSI JaKpblTHSI 
Bb1Aa4a ceprncjJ1>1KaTOB 06 y4acrn11 B ceM"1Hape 





Kiev DIMP Workshop 26-29 October 2009 
Participant Pre/Post Knowledge Results 

SUMMARY 
Questions 2-23 Multiple Choice or True/False 

CAPABLE 
PARTNERS PROGRAM 

Develo pment Grants 
Program 

02: A Cooperative 03: Mandatory 04: Provisions as 05 To comply with 06: Substantial 07: Which of the 08: The fundamental 
Agreement includes Standard Provisions Applicable include: Anti-Terrorist Involvement by following require a characteristics of a 
the following: include: Financing USAID typically modification of your participatory Monitoring 

provisions, I am includes: Cooperative and Evaluation (M&E) 
required to: Aqreement? system include: 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

Total Respondents 16 16 16 16 16 16 16 16 16 16 16 16 16 16 
Total Correct Answers 15 16 8 12 6 13 1 0 12 15 11 8 12 14 
Pere. Correct Answers 94% 100% 50% 75% 38% 81% 6% 0% 75% 94% 69% 50% 75% 88% 

09: Monitoring is the 010: Evaluation is 0 11: An annual 01 2: A Results 013: A Results 014: A good 01 5: The form you 01 6: The form you 
systematic gathering the comparison of work plan identifies Framework is used Framework objective typically need to typically need to 
and analysis of actual project program activities for: outlines: statement should: submit to request submit to report 
information about impacts against and timelines for an advance is: cost share is: 
what you are doing agreed upon the coming year. 
and who you are targets. 
reaching. (True/False) 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

Total Respondents 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 
Total Correct Answers 14 16 14 16 15 15 8 11 13 12 11 13 9 9 4 12 
Pere. Correct Answers 88% 100% 88% 100% 94% 94% 50% 69% 81% 75% 69% 81% 56% 56% 25% 75% 

017: A budget monitor or 01 8: Deliverables 020: The following is 021: Procurement is 022: You must request 023: According to USAID 
tracker is a tool that: typically required under included in a SF-269 the process of approval from the regulations, what is the 

your Cooperative financial report: ' acquiring which of Agreement Officer (AO) threshold amount above 
Agreement include: the following: before acquiring the which you seek three written 

following: bids when procuring goods 
or services? 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

Total Respondents 16 16 16 16 16 16 16 16 16 16 16 16 
Total Correct Answers 8 9 5 13 9 14 14 16 8 11 0 5 
Pere. Correct Answers 50% 56% 31 % 81% 56% 88% 88% 100% 50% 69% 0% 31% 

Kiev: Pre/Post Knowledge Results Page 1 of 4 



02: A 

.8 Cooperative 
E Agreement 
::;, includes the z 
c following: 
"' Q. 

·u 
'-2 
"' a.. 

Pre Post 

1 f f 
2 f f 
3 f f 
4 f 1 
5 t f 
6 t f 
7 t f 
8 f f 
9 f f 

10 f f 
11 f f 
12 f f 
13 NA 
14 f 
15 f f 
16 f f 
17 f f 

Total Respondents 16 16 

Total Correct Ans. 15 16 

Pere. Correct Ans. 94% 100% 

Kiev: Pre/Post Knowledge Results 

CAP ABLE 
PARTNERS P R OGRA~ 

Development Gran ts 
Program 

Kiev DIMP Workshop 26-29 October 2009 
Participant Pre/Post Knowledge Results 

Questions 2-23 Multiple Choice or True/False 

03: Mandatory 04: Provisions 05: To comply 06: Substantial 07: Which of the 
Standard as Applicable with Anti- Involvement by following require 
Provisions include: Terrorist USAID typically a modification of 
include: Financing includes: your Cooperative 

provisions, I am Agreement? 
required to: 

Pre Post Pre Post Pre Post Pre Post Pre Post 

f f f f f f d f d f 
f f f f d f f f e e 
f b f e f d NA f NA e 
f f d f d f f f f f 
b f e f f f f f e e 
b f e f f f f e e f 
f f f f f e f d f 
f f f f f f f f e a 
b b e f f f f f e e 
b b e f f f f f e e 
f f e f d d e f e d 
f f f f f f f f e e 

ac NA NA f e 
f f f f e 

e f f f d f f f f f 
d f a NA c f f f e e 
e f e c f f f f e f 

16 16 16 16 16 16 16 16 16 16 

8 12 6 13 1 0 12 15 11 8 

50% 75% 38% 81% 6% 0% 75% 94% 69% 50% 

08: The 
fundamental 
characteristics of 
a participatory 
Monitoring and 
Evaluation (M&E} 
system include: 

Pre Post 

e e 
e e 

NA b 
f e 
e e 
e e 
e e 
e e 
e e 
e e 
e e 
e e 

acd 
e 

e e 
NA c 
e e 

16 16 

12 14 

75% 88% 
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09: Monitoring is 010: Evaluation 011: An annual 012: A Results 

.... the systematic is the comparison work plan Framework is 
Q) gathering and of actual project identifies used for: ..c 
E analysis of impacts against program :::s 
z information about agreed upon activities and 
'E 
Ill what you are targets. timelines for the 
c.. 
·c:; doing and who (True/False) coming year. 
t: you are reaching. Ill c.. 

Pre Post Pre Post Pre Post Pre Post 

1 T T T T T T f f 
2 T T T T T T d Q 

3 NA T NA T NA T NA f 
4 T T T T T T d a 
5 T T T T T T g Q 

6 T T T T T T q Q 
7 T T T T T T f f 
B T T T T T T g Q 
9 T T T T T T g Q 

10 T T T T T T g a 
11 T T F T T F e f 
12 T T T T T T g g 

13 T T T Q 
14 T T T a 
15 T T T T T T f Q 
16 F T T T T T ad d 
17 T T T T T T a a 

Total Respondents 16 16 16 16 16 16 16 16 

Total Correct Ans. 14 16 14 16 15 15 8 11 

Pere. Correct Ans. 88% 100% 88% 100% 94% 94% 50% 69% 

Kiev: Pre/Post Knowledge Results 

013: A Results 
Framework 
outlines: 

Pre Post 

g g 
b e 

NA g 
a a 
g Q 
Q e 
q a 
g q 
g q 
g a 
q e 
g g 
q 

NA 
g q 
e Q 

Cl a 
16 16 

13 12 

81% 75% 

CAP ABLE 
PARlNrns PROGRAM 

Development Grants 
Program 

014: A good 015: The form 
objective you typically 
statement need to submit to 
should: request an 

advance is: 

Pre Post Pre Post 

g a b b 
c q b b 
f f b b 
Q a a ab 
g Q b a 
g f b a 
Q a b b 
g g a a 
g q b b 
g a b b 
Q a a a 
g a a ab 
f NA 

NA b 
g Q a a 
c Q NA b 
f a b b 

16 16 16 16 

11 13 9 9 

69% 81 % 56% 56% 

016: The form 
you typically 
need to submit to 
report cost share 
is: 

Pre Post 

c a 
a a 
b a 

NA ab 
b a 
b b 
c a 
a a 
b a 
b a 
c a 
a a 

NA 
ab 

NA a 
c c 
a a 

16 16 

4 12 

25% 75% 
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017: A budget 018; Deliverables 020: The 
monitor or typically required following is ... 

Q) tracker is a tool under your included in a SF-..c 
E that: Cooperative 269 financial ;;;, 
z Agreement report:' 
c: include: "' c. ·;::; 
"t 
"' a.. 

Pre Post Pre Post Pre Post 

1 e e f f e e 
2 d d f f e e 
3 e e d f c b 
4 d d d f e e 
5 d e e f NA e 
6 d d e f NA e 
7 e e f f e e 
8 e d e f e NA 
9 d d e f e e 

10 d d e f e e 
11 e d f f b e 
12 e d e d e e 
13 d d NA 
14 b f e 
15 a a e d e e 
16 e f e e b e 
17 d d f f a e 

Total Respondents 16 16 16 16 16 16 

Total Correct Ans. 8 9 5 13 9 14 

Pere. Correct Ans. 50% 56% 31% 81 % 56% 88% 

Kiev: Pre/Post Knowledge Results 

021: 
Procurement is 
the process of 

acquiring which 
of the following: 

Pre Post 

e e 
e e 
e e 
e e 
e e 
e e 
e e 
ac e 
e e 
e e 
e e 
ac e 
e 

e 
e e 
e e 
e e 

16 16 

14 16 

88% 100% 

CAP ABLE 
PARTNERS PROGRAM 

Developme nt Grant s 
Program 

022: You must 023: According to 
request USAID regulations, 
approval from what is the 
the Agreement threshold amount 
Officer (AO) above which you 
before acquiring seek three written 
the following: bids when 

procuring goods or 
services? 

Pre Post Pre Post 

a a d c 
c c d 

c a a 
e a e d 
a d d NA 
a d d NA 
a a b c 
a a d d 
a a d c 
a a e c 

NA a NA d 
abc ab d cd 
b NA 

a d 
d a a a 
c a e d 
a a b c 

16 16 16 16 

8 11 0 5 

50% 69% 0% 31% 
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1 
2 

3 
4 
5 
6 
7 

8 

9 
10 
11 
12 

13 
14 

Kiev DIMP Workshop 26-29 October 2009 
Participant Pre/Post Self-Efficacy Results 

1 2 

Pre Post Pre Post 

am able to complete an SF-1034 7 0 2 0 
am able to write a Performance Management Plan (PMP) 3 0 6 0 
am able to create a Results Framework 4 0 2 0 
am able to apply client feedback and participatory practices in my work 3 0 3 0 
am able to write a development hypothesis 4 0 2 0 
am able to select performance indicators tor my project 3 0 3 0 
am able to complete a Performance Indicator Reference Sheet (PIRS) 6 0 3 0 
am able to prepare an annual work plan that promotes achievement of a set of indicators 3 0 3 0 
am ab!e to set targets that are appropriate to the baseline and end-of-project indicators 4 0 2 0 
am able to identify USAID standard provisions 3 0 2 1 
am able to identify the cost principles applicable to my Cooperative Agreement 4 0 2 1 
am able to comply with procurement procedures 3 0 2 0 
am able to describe how to generate cost share and how it may be used 4 0 2 0 
am able to describe factors that contribute to the successful Public Private Partnerships 4 0 3 0 

Totals 55 0 37 2 

Kiev: Pre/Post Self-Efficacy Results 

3 

Pre Post 

0 2 
1 2 
4 1 
2 1 
3 1 
2 1 
2 1 
1 2 
1 2 
4 1 
2 0 
3 1 
1 2 
3 3 

CAP ABLE 
PARTNERS PROGRAM 

Development Grants 
Prog ram 

4 

Pre Post Pre 

1 6 2 
2 10 1 
1 10 2 
4 10 1 
3 9 1 
3 9 2 
0 8 2 
4 6 2 
5 10 1 
2 8 1 
5 10 0 
5 8 0 
4 7 1 
2 9 1 

5 #of answers 
Post Pre Post 

total total 
6 12 14 
2 13 14 
3 13 14 
3 13 14 
4 13 14 
4 13 14 
4 13 13 
6 13 14 
2 13 14 
4 12 14 
3 13 14 
5 13 14 
5 12 14 
2 13 14 

29 20 41 120 17 53 

Page 1 of 2 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

I am able to complete an SF-1034 

Kiev DIMP Workshop 26-29 October 
Self-Efficacy Percentages based on Low and High Scores 

I am able to write a Performance Manaqement Plan (PMP) 

I am able to create a Results Framework 

I am able to apply client feedback and participatorv oractices in my work 

I am able to write a development hvpothesis 

I am able to select performance indicators for my project 

I am able to complete a Performance Indicator Reference Sheet (PIRS) 

I am able to prepare an annual work plan that promotes achievement of a set of indicators 

I am able to set tarqets that are appropriate to the baseline and end-of-oroiect indicators 

I am able to identify USAID standard provisions 

I am able to identify the cost principles applicable to my Cooperative Aareement 

I am able to comply with procurement procedures 

I am able to describe how to qenerate cost share and how it may be used 

I am able to describe factors that contribute to the successful Public Private Partnerships 

Kiev: Pre/Post Self-Efficacy Results 

CAP ABLE 
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Program 

Pre Test 

75% 1,2 

69% 1,2 

46% 1,2 

46% 1,2 

46% 1,2 

46% 1,2 

69% 1,2 

46% 1,2 

46% 1,2 

42% 1,2 

46% 1,2 

38% 1,2 

50% 1,2 

54% 1,2 

Post Test 

86% 4,5 

86% 4,5 

93% 4,5 

93% 4,5 

93% 4,5 

93% 4,5 

92% 4,5 

86% 4,5 

86% 4,5 

86% 4,5 

93% 4,5 

93% 4,5 

86% 4,5 

89% 4,5 
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Development Grants 
Program 

Kiev DIMP Workshop 26-29 October 2009 
Participant Evaluation-Verbatim Responses 

Responses to Question 1: Specific Examples of Participant Learning 
• Completing PIRS (II) 
• Selecting good performance indicators (II) 
• Specifics of financial reporting and advance requesting (11) 
• How to fill in advance form 
• How to fill in financial report 
• How to prepare results framework 
• Putting the PMP together 
• Procurement thresholds 
• Agricultural commodities fall under restricted goods 
• Waiver requirement for local procurement 

Responses to Question 20: Most Useful Sessions 
• Financial management and reporting (11111 I) 
• How to Select Performance Indicators (11111) 
• Results Framework I Development Hypothesis (Ill) 
• USAID Standard Provisions(lll) 
• Cost Principles(ll) 
• The Whys of performance management 
• USAID Procurement procedures 
• How to operate USG funds in the most effective way 
• PMP 
• Finance and Procurement 
• Results and Session 
• Importance of Client Feedback 
• PIRS 

Responses to Question 21: Least Useful Sessions 
• Public private partnerships (11111 II) 
• Foreign Assistance framework was not clear enough (II) 
• The $20 bill skit was strange and unclear. Also, the "in your head" analogy had 

people confused. Spent too much time on that. Find a better way to explain. The 
sessions was a bit outside the grantee's scope and too long. 

• Participatory practices-these NGOs are already at the grassroots level 
• Participatory practice 
• The session on mobilization of resources was not structured or focused on best 

practices among attending grantees 
• Grant development hypothesis 
• I liked the bingo play itself but one negative thing is that participants tend to miss 

information while searching for boxes 
• Principles of Cost Sharing 

Kiev: Evaluation Verbatims 
Page 1of3 ~ 1#\~tll"lf'.t'\l'ltll\Yl'l'I 

· AED • MSI~~ 
W'~'Y.•l~ 



Responses to Question 22: Additional Suggested Topics 
• Work plan development 
• Branding and Marking Plan--an entire session would be useful 
• Any financial theory and practice and discuss case studies 
• Human resources management 
• Information about successful project 

Responses to Question 23: Most Useful Activities 
• PIRS (111111111) 
• Cost Principles of USAID Cooperative Agreements (11111 Ill) 
• Financial Management & Reporting (11111) 
• The Importance of Client Feedback and participatory practices (11111) 
• USAID Procurement Procedures (1111) 
• Results Framework (1111) 
• Completing Sf-1034 (II) 
• Usefulness is as in answer to question 20 
• Basic info shared 
• All were useful 
• The Whys of Performance Management and a Plan to Do It- hands on experience 
• Overview of CAP Assistance 
• Linking annual work plans to indicators and setting baselines and targets 
• USAID Standard Provisions 

Responses to Question 25: Unexpected Leaming 
• Information on allowable costs and other accounting principles 
• To stick to a few indicators 
• The macro structure that's behind the project and to which objectives we contribute 
• About the PMP and its integral importance 
• I thought that the inventory was more difficult 
• Development hypothesis 
• Resources and steps to follow 
• All the materials during the training 

Responses to Question 26: Things NOT to Change 
• Good practice exercises 
• Exercises were really useful 
• RF, Indicators, Financial part and procurement 
• Gabriella is an excellent trainer 
• Only enhance participatory/ interactive approach 
• AOTRs participation is very important, so please don't change that and make 

possible every team have a AOTR 
• Group work 
• Formation of teams according to projects and AOTRs 
• Presentations 
• Nothing should be changed, you are professionals 
• Participation of USAID officers/AOTRs 

Kiev: Evaluation Verbatims 
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Responses to Question 25: Things TO Change 
• I would have made sessions more dynamic and illustrative. During presentations of 

results frameworks by participants there was a weak facilitation 
• There seemed to be a lot of presenters for a 4 day workshop; so it was hard to 

concentrate on one person for feedback 
• Be sure to close the loop on all questions 
• Ensure participants that all comments are not to criticize but to provide advice and 

learn from each other 
• Presentation and discussion of the group works on Results Framework was time 

consuming and poorly facilitated 
• More practical exercises/ activities 
• Re-think the resources mobilization session 
• At the beginning some sessions were too long 
• Better to have more practical things 
• For AOTRs being the whole 4 days was not reasonable 
• The training days were too long 
• Having more practice exercises are more useful 
• There were too many trainers 
• The training was great and it satisfied all my expectations 
• Very thank you to Alexander the difficult material of the first two days was perceived 

because of him. He was paying attention to all Russian speaking participants which 
made us feel comfortable 

Kiev: Evaluation Verbatims 
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Total Kiev Responses 

Useful Clear 

Average 4.58 4.46 
Minimum 4 4.1 

Maximum 4.9 4.8 

Rated on 1to5 scale (1=1ow, S:high) 

Session 1: Session 2. 
Overview of CAP Understanding 
Assistance Your 

Cooperative 
Agreement 

Useful Clear Useful Clear 

Aver. 4.5 4.4 4.9 4.7 

Session 10: Session 11 : Putting 
Foreign Assistance the PMP Together 
Framework (FAF) 

Useful Clear Useful Clear 

Aver. 4.4 4.1 4.4 4.3 

Kiev: Evaluation - Quantitative Responses 

CAPABLE 
PARHHRS PROG'lA"1 

Develo pment Grants 
Program 

Kiev DIMP Workshop 26-29 October 2009 
Participant Evaluation-Quantitative Responses 

SUMMARY 

Average Usefulness 
Expressed as a Percentage 

• Useful 

Session 3: The Whys Session 4: Session 5: The 

Average Clarity 
Expressed as a Percentage 

• (l('<lf 

Session 6: Session 7: 
of Performance Building a importance of Grant Selecting Good 
Management and a Development Client Feedback Development Performance 
Plan to Do It Hypothesis and Hypothesis Indicators 

Participatory 
Practices 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

4.7 4.3 4.7 4.4 4.2 4.2 4.2 4.1 4.5 4.2 

Session 8: 
Completing the 
Performance 
Indicator Reference 
Sheet (PIRS) 

Useful Clear 

4.7 4.7 

Session 12: Session 13: Session 14: Session 15: Session 16: Session 17: Session 18: 
USAID Financial Cost Principles USAIO Principle of Public Private Resources and 
Standard Management of the USAID Procurement Cost Sharing Partnerships Next Steps in 
Provisions and Reporting Cooperative Procedures Capacity 

Aoreement BuildinQ 

Useful Clear Useful Clear Useful Clear Useful Clear I Useful Clear Useful Clear Useful Clear 

4.9 4.7 4.8 4.8 4.8 4.8 4.9 4.6 4.8 4.7 4.0 4.3 4.5 4.5 
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Session 1: Session 2: 
a; Overview of CAP Understanding ..c 
E Assistance Your Cooperative ;;, 
z ; Agreement 
c 
CG 
a. 

'(3 

t: 
Useful Clear Useful Clear Cl) 

a.. 

l 4 4 4 4 
2 5 5 5 5 
3 4 4 

' 
4 4 

4 4 5 5 4 
5 5 4 5 3 
6 3 3 5 4 
7 5 5 5 5 
8 5 4 5 5 
9 5 5 5 5 
JO 3 3 5 5 
ll 5 5 5 5 
12 5 5 5 5 
13 4 4 5 5 
14 5 5 5 5 
15 5 5 5 5 
16 5 5 5 5 
17 4 4 5 5 
18 5 5 5 5 
19 5 4 5 5 

Aver. 4.5 4.4 4.9 4.7 

Kiev: Evaluation - Quantitative Responses 

CAP ABLE 
PARfNER$ PROGRAM 

Oevelo p me r.t Grants 
Program 

Kiev DIMP Workshop 26-29 October 2009 
Participant Evaluation- Quantitative Responses 

Rated on 1 to 5 scale (1=1ow, 5=high) 

Session 3: The Whys Session 4: Session 5: The Session 6: Session 7: 
of Performance Building a importance of Grant Selecting Good 
Management and a Development Client Development Performance 
Plan to Do It Hypothesis Feedback and Hypothesis Indicators 

Participatory 
Practices 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

4 4 4 4 4 4 4 4 4 4 
5 5 5 5 5 5 5 5 5 5 
5 5 4 4 5 5 4 4 4 4 
5 3 5 n/a 3 4 5 3 5 3 
4 4 5 5 5 4 5 5 5 5 
5 1 n/a 1 1 3 1 1 3 1 
5 5 5 5 5 5 5 5 5 5 
4 4 5 5 3 2 3 3 5 5 
5 5 5 5 4 4 4 4 5 5 

n/a n/a 3 3 2 2 2 2 2 2 
5 5 5 5 5 5 4 4 5 4 
4 4 5 5 4 4 5 5 4 4 
5 5 5 5 5 5 4 4 4 4 
5 5 5 5 5 5 5 5 5 5 
5 5 5 5 5 5 5 5 5 5 
5 5 5 5 5 5 5 5 I 5 5 
3 3 3 3 4 4 3 4 4 4 
5 5 5 5 5 5 5 5 5 5 
5 4 5 5 4 4 5 5 5 5 

4.7 4.3 4.7 4.4 4.2 4.2 4.2 4.1 4.5 4.2 

Session 8: 
Completing the 
Performance 
Indicator 
Reference Sheet 
(PIRS) 

Useful Clear 
5 5 
5 5 
5 5 
5 5 
5 5 
4 4 
5 5 
5 5 
5 5 
4 3 
5 5 
4 4 
4 4 
5 5 
5 5 
5 5 
4 4 
5 5 
5 5 

4.7 4.7 
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Session 10: Session 11: Session 12: Session 13: Session 14: Session 15: Session 16: Session 17; Session 18: 

] Foreign Putting the PMP USAID Financial Cost USAID Principle of Public Private Resources 

~ Assistance Together Standard Management Principles of Procurement Cost-Sharing Partnerships , and Next 

~ Framework (FAF) Provisions and Reporting the USAID Procedures I Steps in 

~ Cooperative Capacity J Agreement • 

1 

Building 

~-_,_~seful _ Clear_ Useful Clear ~seful I _Clear 1 Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear ' Useful Clear 

1 4 4 s 4 s I s s s 4 4 s 4 s 4 3 4 4 4 
2- 4 4 - 4 4 - - 5 - 5 I 5 5 5 5 5 4 4 5 3 4 5 5 

3 - - 4 - 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5 5 5 

4 n~a n/a 5 4 5 _ -~..!_1 _§____ 5 5 5 5 4 5 5 n/a n/a n/a n/a 
, 5 5 4 5 5 5 5 5 5 5 5 5 4 5 4 2 2 5 5 

6 - - 1 1 - 1 1 4 - 4 4 4 4 4 4 4 4 4 2 5 3 4 

'f 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 
- ----1 

8 n/a n/a 4 4 4 4 4 4 5 5 5 5 5 5 3 3 4 4 
9 4 4 5 5 5 4 5 5 5 5 5 5 5 4 5 4 4 2 
JO - 5 4 n/a nla ---S 4 4 4 5 5 5 4 5 4 4 4 4 3 
~ 5 4 5 - 5- 5 4 5 - - 5 5 5 5 5 5 5 5 5 5 5 

l l ; 5 5 4 4 5 5 5 5- 5 5 5 5 5 5 4 5 5 5 

Rt-=i-s- "--s 4 4 s s s s s s s s 4 4 4 4 4 4 --r--s- 4 5 5 5 5 5 5 5 5 5 5 5 5 4 4 5 5 
--~ 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 

16 5 5 5 - 5 5 - 5-- 5 5 5 5 5 5 5 5 5 5 5 5 
1 7 3 3 4 4 5 --5 5 5 4 4 4 4 5 5 4 4 4 5 
18 5 5 5 -5 +-5 5 5 5 5 5 5 5 5 5 5 5 5 5 

- -
19 5 4 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4 5 

f-----1---- - -

1~--1-----1--~ - -

Aver. _ 4.4 4.1 4.4 4.3 4.9 4.7 4.8 4.8 4.8 4.8 4.9 4.6 i 4.8 4.7 4.0 4.3 4.5 4.5 
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CAP ABLE 
PARINtR$ PROGRAM 

Development Grants 
Prog ra rn 

Kiev DIMP Workshop 26-29 October 2009 
P1re-f Post-Workshop Assessment 

Date: October 26, 2009 

What do you hope to learn at this workshop? (Only on the Pre Workshop Assessment Questionnaire) 

1 . 

2. 

3. 

Please circle ONE answer to each of the following questions. 

Understanding the Cooperative Agreement 

Have you read your entire Cooperative Agreement? Yes No 

A Cooperative Agreement includes the following: 
a. Attachment A: Schedule 
b. Attachment B: Program Description 
c. Standard Provisions 
d. Items a and b 
e. Items a and c 
f. All of the above 

Mandatory Standard Provisions relate to: 
a. Your Cooperative Agreement 
b. Finance/ProcuremenVAccounting 
c. Overall Program Implementation 
d. Human Resources 
e. Items a and c 
f. All of the above 

Provisions as Applicable include: 
a. Source/Origin Code 
b. Requirements for participant training 
c. Approval of International Air Travel 
d. Items a and b 
e. Items band c 
f. All of the above 

5. To comply with Anti· Terrorist Financing provisions, I am required to: 
a. Obtain CVs from any potential consultant 
b. Check the consultant's references 
c. Enter the consultant's name in the Excluded Parties List System 
d. Items a and b 
e. Items a and c 
I. All of the above 

Kiev: Pre/Post Assessment 
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6. Substantial involvement by USAID typically includes: 
a. USAID approval of annual work plans 
b. USAID approval of key personnel 
c. USAID approval of monitoring and evaluation plans 
d. Items a and b 
e. Items a and c 
f. All of the above 

7. Which of the following require a modification of your Cooperative Agreement? 
a. Change in the scope of work 
b. Changes in international air travel 
c. Change in key personnel 
d. Items a and b 
e. Items a and c 
f. All of the above 

B) Participatory Monitoring and Evaluation 

8. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include: 
a. Participation 
b. Basic Indicators 
c. Combined Methods for Collecting Data 
d. Long-Term Process 
e. All of the above 
f. None of the above 

9. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching. 

True False 

10. Evaluation is the comparison of actual project impacts against agreed upon targets. 

True False 

C) Performance Management 

11. An annual workplan identifies program activities and timelines for the coming year. 

True False 

12. A Results Framework is used for: 
a. Planning 
b. Management 
c. Auditing an organization's finances 
d. Monitoring specific program outcomes 
e. Items a, b and c 
f. Items a, c and d 
g. Items a, b and d 

13. A Results Framework outlines: 
a. Objectives 
b. Intermediate results 
c. Underlying assumptions 
d. Cause-and-effect linkages 
e. Items a, b and c 
f. Items a, c and d 
g. AH of the Above 

Kiev: Pre/Post Assessment 
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14. A good objective statement should: 
a. Have a singie focus 
b. Be clear, straightforward 
c. Be results-oriented 
d. Items a and b 
e. Items a and c 
f. Items b and c 
g. All of the above 

D) Financial Management and Reporting 

15. The form you typically need to submit to request an advance is the: 
a. SF-269 
b. SF-1034 
c. SF-272 
d. VAT Report 

16. The form you typically need to submit to report cost share is the: 
a. SF-269 
b. SF-1034 
c. .SF-272 
d. VAT Report 

17. A budget monitor or tracker is a tool that: 
a. Shows what a project has been doing 
b. Informs both finance and technical staff 
c. Shows the same bum rate every month 
d. Items a and b 
e. Items a and c 

18. Deliverables typically required under your Cooperative Agreement include: 
a. Quarterly performance reports 
b. Quarterly financial reports 
c. Final performance report 
d. Items a and b 
e. Items a and c 
f. All of the above 

20. The following is included in a SF-269 financial report: 
a. Amount of USG dollars that have been expended to date 
b. Amount of advance funds requested 
c. Cost share contributed to date 
d. All of the USG funding that has been obligated to date 
e. All of the above 

E) USAID Procurement Procedures 

21. Procurement is the process of acquiring which of the following: 
a. Goods 
b. Suppl!es 
c. Services 
d. None of the above 
e. All of the above 

Kiev: Pre/Post Assessment 
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22. You must request approval from the Agreement Officer (AO) before acquiring the following: 
a. Items that were not listed in the original budget and restricted goods 
b. Restricted goods only 
c. Items not listed in the original budget only 
d. All of items you procure 
e. None of the items you procure 

23. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring 
goods or services? 

a. $100 
b. $1,500 
c. $3,000 
d. $5,000 
e. None of the above 

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT 

· On a scale of 1 to 5, please rate your ability to carry out the following (1 = low, 5 = high): 

1 I am able to complete an SF-1034 1 

2 I am able to write a Performance Manaoement Plan (PMP) 1 

3 I am able to create a Results Framework 1 

4 I am able to apply client feedback and participatory practices in my work 1 

5 I am able to write a develooment hvoothesis 1 

6 I am able to select performance indicators for my project 1 

7 I am able to comolete a Performance Indicator Reference Sheet (PIRS) 1 
I am able to prepare an annual workplan that promotes achievement of a set of 

8 indicators 1 

9 
I am able to set targets that are appropriate to the baseline and end-of-project 

1 indicators 

10 I am able to identify USAID standard provisions 1 

11 I am able to identify the cost principles applicable to mv Cooperative Aoreement 1 

12 I am able to comply with procurement procedures 1 

13 I am able to describe how to generate cost share and how it may be used 1 
I am able to describe factors that contribute to the successful Public Private 

14 Partnerships 1 

Kiev: Pre/Post Assessment 
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Workshop Evaluation 

Your opinions and honest feedback are important to us, so PLEASE WRITE CLEARLY. 

Workshop Sessions: In the chart below. you will find the titles of the sessions presented. Each session included 
a combination of the following components: presentation, slides , reference documents, discussion, activity. 

1 10 
Overview of CAP Assistance Foreign Assistance Framework (FAF) 

2 11 
Understanding your Cooperative Agreement Putting the PMP Together 

3 12 
The Whys of Performance Management and a USAID Standard Provisions 

Plan to Do It 

4 13 
Building a Development Hypothesis Financial Management & Reporting 

(Results Framework - RF) 

5 14 
The Importance of Client Feedback and Participatory Cost Principles of USAID Cooperative Agreements 

Practices 

6 15 
Grant Development Hypothesis USAID Procurement Procedures 

7 16 
Selecting Good Performance Indicators Principles of Cost-Sharing 

8 17 
Completing the Performance Indicator Reference Sheet Public Private Partnerships 

(PIRS) 

9 18 
Linking Annual Work Plans to Indicators and Setting Resources and Next Steps in Capacity Building 

Baselines and Targets 

-

1. Please g!ve up to three specific examples of things you learned from the sessions. 

Kiev: Evaluation 
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high) 

2. Session 1 

Overview of CAP Assistance 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

3. Session 2 

Understanding your Cooperative Agreement 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

4. Session 3 

The Whys of Performance Management and a Plan to Do It 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 · 2 3 4 5 

5. Session 4 

Building a Development Hypothesis (Results Framework - RF) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

6. Session 5 

The Importance of Client Feedback and Participatory Practices 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

7. Session 6 

Grant Development Hypothesis 

a. This session was useful: 1 

b. This session was clear: 

8. Session 7 

Selecting Good Performance Indicators 

a. This session was useful: 1 

b. This session was clear: 

9. Session 8 

2 

2 

2 

2 

3 

3 

3 

3 

4 

4 

4 

4 

Completing the Performance Indicator Reference Sheet (PIRS) 

5 

5 

5 

5 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 

Kiev: Evaluation 
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10. Session 9 

Linking Annual Work Plans to Indicators and Setting Baselines and Targets 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

11. Session 10 

Foreign Assistance Framework (FAF) 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

12. Session 11 

Putting the PMP Together 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

13. Session 12 

USAID Standard Provisions 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

14. Session 13 

Financial Management & Reporting 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

15. Session 14 

Cost Principles of the USAID Cooperative Agreement 

a. This session was useful: 1 

b. This session was clear: 

16. Session 15 

USAID Procurement Procedures 

a. This session was useful: 1 

b. This session was clear: 1 

17. Session 16 

Principles of Cost-Sharing 

a. This session was useful: 1 

b. This session was clear: 

Kiev: Evaluation 
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2 3 

2 3 

2 3 

2 3 
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4 5 

4 5 

4 5 
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18. Session 17 

Public Private Partnerships 

a. This session was useful: 1 2 

b. This session was clear: 1 2 

19. Session 18 

Resources and Next Steps in capacity Building 

a. This session was useful: 1 2 

b. This session was clear: 1 2 

3 4 

3 4 

3 4 

3 4 

5 

5 

5 

5 

20. Please tell us the two sessions that were the most useful to you and why: 

• 
• 

21. Please tell us the two sessions that were the least useful to you and why: 

• 
• 

22. If you could add another topic to the workshop, what would it be? 

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions. 

Session 1: Completing a Basic Information Sheet for Session 9: Small group work applying a work plan matrix 
your Cooperative Agreement to grant indicators 

Session 3: Small group analysis of PMP Case Study Session 9: Small group work setting baselines and 
targets 

Session 4: Small group work developing a Results Session 12: Exercise applying the USAID Standard 
Framework (RF) Provisions 
Sessions 5 -: Discussion of participatory practices Session 13: Completino the SF 1034 form 
Session 7: Exercise evaluating grant indicators Session 14: Exercise identifying allowable and 

unallowable costs and those that require approval from 
USAID 

Session 8: Exercise completing the Performance Session 15: Exercise on how approve and document 
Indicator Reference Sheet (PIRS) procurements 

23. Please tell us which activities were the most useful to you and why? 
• 
• 
• 

Kiev: Evaluation 
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Overall: We are looking at ways to improve our workshop. Please answer the following questions: 

24. Agree I Disagree: 
This week, I learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of 
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work. 

25. What unexpected things did you learn from being at this workshop? Please be specific. 

26. What is one thing about this workshop we should not change? 

27. What is one thing about this workshop we must change? 

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions 
above. Please write clearly so we have your comments! Thank you! 

Kiev: Evaluation 
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Country NGO 
1 Azerbaijan UMID-HSSC 
2 Azerbaijan UMID-HSSC 
3 Azerbaiian USAID 

4 Georgia 
Association of Persons 

with Disability (APO) 

5 Georgia 
Association of Persons 

with Disability (APO) 

Caucasus 
6 Georgia Environmental NGO 

Network (CENN) 
I Caucasus 

7 Georgia 
I 

Environmental NGO 
Network (CENN) 

8 Georgia 
Center for Training and 

Consultancy 

9 Georgia 
Center for Training and 

Consultancv 

10 Georgia 
Georgian Centre for the 
Conservation of Wildlife 

11 Georgia 
Georgian Centre for the 
Conservation of Wildlife 

12 Georqia USAI D/Georoia 
13 Georgia USAI D/Georqia 
14 Georgia USA! O/Georgia 
15 Georgia USAID/Georaia 

16 Georgia 
Women's Fund in 

Georgia 

17 Georgia 
Women's Fund in 

Georqia 

18 Moldova 
Pro Business Nord 

{PBN) 

19 Moldova 
Pro Business Nord 

(PBN) 
20 Russia ISITO 
21 Russia ISITO 
22 Russia USAID 
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CAP ABLE 
Pt.RTNERS PROGRAM 

Developme nt Grants 
P rogram 

Pretoria DIMP Workshop 30 November-3 December 2009 
Agenda 

Purpose of the workshop: To improve the capacity of grantees to plan and implement USAID-funded activities. 
Objectives: By the end of this DIMP workshop, participants will be able to: 

1. Prepare, refine, finalize a performance management plan (PMP): including objectives, indicators, baselines and targets; 
2. Prepare Annual Work Plans as Life of Project (LOP) activity charts; and 
3. Prepare required performance reports and quarterly Financial Reports. 

Finalidade da oficina: Melhorar a capacidade dos concessionarios de planejar e implementar atividades custeadas pela USAID. 
Objetivos: Ao final desta ofic1na DIMP, os participantes serao capazes do seguinte: 

1. Preparar, refinar, finalizar um piano de gestao de desempenho (PMP): 1ncluindo objetivos, ind1cadores, referencias e alvos; 
2. Preparar Pianos Anua1s de Trabalho como tabelas de atividade de Vida de Projeto (LOP); e 
3. Preparar relat6rios de desempenho e Relat6rios F1nanceiros trimestrais. 

- .. ... ,. •- -
Day 1 : Monday-30 November 2009 

I ,. ., - ~-
R 

: , 

8:00- 9:00 RegistrationfPre-Workshop Assessment RegistrofAvaliactiio Pre-Oficina 
Participants will be given a pre-workshop assessment to Os Part1cipantes receberao uma avaliai;:iio pre-oficina 
complete para preencher. 

9:00-9:15 Welcome & Introductions Boas-vindas & lntrodur;:oes 
Welcome by Adele Li skov, ODP/PVC Division Chief; Boas-vindas por Adele Liskov, ODP/PVC Chefe de 
opening remarks by Catherine Moore, Deputy Mission D1visiio; comentarios e abertura por Catherine Moore, 
Director; introduction of Barney Singer, CAP Director; D1retor Delegado de Missao: introdui;:ao de Barney 
Joan Goodin, CAP Associate Director; Jerry Harrison- Singer, Diretor CAP; Joan Goodin, Diretor Assoc1ado 
Burns and Alexander Borovykh, M&E Trainers; and CAP ; Jerry Harrison-Burns e Alexander Borovykh, 
Robrecht Vanrykel, Finance and Compliance Trainer. Treinadores M&E; e Robrecht Vanrykel, Treinador de 

Finani;:as e Conformidade. 

9:15 - 9:30 Agenda & Expectations - Joan Goodin Agenda & Expectativas - Joan Goodin 
Participant introductions and discussion of the workshop lntrodu96es de Part1cipantes e discussao da agenda da 
agenda, objectives , ground rules and expectations. oficina, objet1vos, regras basicas e expectativas 

9:30 - 9:45 Overview of CAP Assistance - Barney Singer Visiio Geral da Assistencia CAP - Barney Singer 
Explanation of CAP process: organizational assessment Explicai;:ao do processo CAP: avaliac;ao organizacional 
as a basis for capacity-building plans agreed to by como base para pianos de construc;ao de capacidade 
grantees and Missions. acordados pelos concessionanos e Miss6es. 

9:45-10:30 Understanding Your Cooperative Agreement Entendendo Seu Acorda Cooperative 
- Barney Singer - Barney Singer 
Plenary session to walk participants through Cooperative Sessiio de plenario para passar os participantes pelos 
Agreements , emphasizing key concepts such as Acordos Cooperativos, enfat1zando conceitos chave tais 
deliverables and "substantial involvement." coma os entregaveis e "envolvimento substancial. ". 

10:30 - 10:45 Coffee Break Pausa 

Pretoria: Agenda 
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10:45-11:45 Performance Management and a Plan to Do It (PMP) 
- Jerry Harrison-Burns I Alexander Borovykh 
Review of Case development hypothesis. Plenary 
session on origins of Performance Management, ADS 
definition for development hypothesis. Plenary 
discussion of problem definition theory and application 
to developing Grant Objective as results statement with 
indicator(s). Small groups define Objective as a result 
and indicator(s). 

11 :45 - 12:45 Building a Development Hypothesis 
Results Framework - (RF) 
- Jerry Harrison-Burns I Alexander Borovykh 
Review of Case Results Framework. Plenary 
discussion of use of the Key Questions to build a 
Results Framework from Grant Objective results 
statement. Small groups develop results frameworks 
with indicators. 

12:45- 1:45 Lunch 

1 :45 - 3:45 Building a Development Hypothesis 
Results Framework - (RF) 
- Jerry Harrison-Burns I Alexander Borovykh 
Review of Case Results Framework. Plenary 
discussion of use of the Key Questions to build a 
Results Framework from Grant Objective results 
statement. Small groups develop results frameworks 
with indicators. 

3:45 - 4:00 Coffee Break 

4:00-6:00 Results Framework (RF) continued 
Small groups present RFs for technical assistance from 
Plenary and consultants. 

6:00-6:15 Wrap up Day 1 

-· 
Day 2: Tuesday-1 December 2009 

8:30 - 8:45 

8:45 - 9:45 

9:45 - 10:45 

10:45 - 11 :00 

Pretoria: Agenda 
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Comments and Questions from Previous Day 

RF Report out and Feedback continued 
Small groups present RFs for technical assistance from 
Plenary and consultants. 

Selecting Good Performance Indicators 
- Jerry Harrison-Burns I Alexander Borovykh Review of 
definitions, indicator standards, levels, types of 
indicators. Forced choice exercise to apply the 
standards to indicator selection. Task assignment to 
evaluate grant indicators using standards. Report out 

Coffee Break 

Gestiio de Desempenho e um Plano para a 
Rea/ilza9ffo (PMP) 
- Jerry Harrison-Burns I Alexander Borovykh 
Hip6tese de desenvolvimento de Revisao de Caso. 
Sessao de plenario sabre as origens da Gestao de 
Desempenho, defini9ao ADS para hip6tese de 
desenvolvimento. Discussao em plenario da teoria de 
defini9ao de problema e aplica9ao para Desenvolvimento 
Objetivo de Concessao coma declara9ao de resultados 
com indicador(es). Pequenos grupos definem Objetivo 
como resultado e indicador(es). 

Constrw;ao de Estrutura de Resultados de Hipotese 
de Desenvolvimento - (RF) 
- Jerry Harrison-Burns I Alexander Borovykh 
Revisao de Estrutura de Resultados de Caso. Discussao 
em plenario do uso de Perguntas Chave para construir 
uma Estrutura de Resultados da declara9ao de 
resultados do Objetivo de Concessao. Pequenos grupos 
desenvolvem estruturas de resultados com indicadores. 

-

Almo~o 

Constrw;ao de Estrutura de Resultados de Hip6tese 
de Desenvolvimento - (RF) 
- Jerry Harrison-Burns I Alexander Borovykh 
Revisao de Estrutura de Resultados de Caso. Discussao 
em plenario do uso de Perguntas Chave para construir 
uma Estrutura de Resultados da declara9ao de 
resultados do Objetivo de Concessao. Pequenos grupos 
desenvolvem estruturas de resultados com indicadores. 

Pausa 

Estrutura de Resultados (RF) continua9iio 
Pequenos grupos apresentam RF's para assistencia 
tecnica do Plenario e consultores. 

Dia de Fechamento 1 

Comentarios e Perguntas do Dia Anterior 

Emissao Relat6rio RF e Retorno continuacrao 
Pequenos grupos apresentam RF's para assistencia 
tecnica do Plenario e consultores. 

I 

Selegiio de Bons lndicadores de Desempenho 
- Jerry Harrison-Burns I Alexander Borovykh Revisao de 
defini96es, padr6es de indicador, niveis, t1pos de 
indicadores. Exercicio de escolha for9ada para aplicar os 
padroes na sele9ao de indicador. Designa9ao de tarefa 
para avaliar indicadores de concessao usando padroes. 
Emissao relat6rio 

Pausa 



11 :00 -- 11 :45 Selecting Good Performance Indicators continued 

11 :45 - 12:45 Setting Baselines and Targets 
- Jerry Harrison-Burns I Alexander Borovykh 
Review of baseline/target definitions and good practice. 
Plenary discussion of Case indicator Work Plan Matrix 
and Summary Data Table. Application of the Matrix to 
indicators for each Grant in small groups. Use of 
Summary Data Table to record targets. Question and 
Answer. 

12:45-1:45 Lunch 

1 :45 - 2:45 Setting baselines and Targets continued 

2:45 - 3:45 Completing the Performance Indicator Reference 
Sheet (PIRS) 
- Jerry Harrison-Burns I Alexander Borovykh 
Review Case Pl Rs and instructions for completion of 
PIRS form. Appl ication to grant indicators. 

3:45-4:00 Coffee Break 

4:00- 6:00 Completing the PIRS continued 

6:00-6:15 Wrap up day 2 

Dav 3: Wednesday-2 December 2009 

6:30- 6:45 

6:45 - 9:45 

9:45 - 11 :00 

11:00-11:15 

11:15-12:15 

I 

Pretoria: Agenda 
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Comments and Questions from Previous Day 

Completing the PIRS continued 
- Jerry Harrison-Burns I Alexander Borovykh 
Small groups present Pl RS for technical assistance 
from Plenary and consultants. USAID presents 
integration of Grantee/Mission Results Frameworks and 
reporting. 

Pulling it All Together in a PMP 
- Jerry Harrison-Burns I Alexander Borovykh 
Review of entire Case PMP against participant 
products. Question and Answer. 

Coffee Break 

The Importance of Client Feedback and 
Participatory Practices - Joan Goodin 
Plenary discussion about relations and communication 
with constituents and how feedback loops contribute to 
successful project management. A model for 
participatory project monitoring 1s provided. 

Sele\:ao de Bons lndicadores de Desempenho 
continuaffaO 

Estabelecendo Bases e Alvos 
- Jerry Harrison-Burns I Alexander Borovykh 
Revisao das definr96es de referencias/alvos e boa 
pratica. Discussao em plenario de Matriz de Plano de 
Trabalho do indicador de Caso e Tabela de Dados 
Resumida. Aplica9ao da Matriz aos indicadores para cada 
Concessao em pequenos grupos. Uso da Tabela de 
Dados resumida para registras os alvos. Pergunta e 
Resposta. 

Almo\:O 

Estabelecendo Referencias e Alvos continua\:ao 

Preenchendo a Planilha de Referencia de lndicador de 
Desempenho (PIRS) 
- Jerry Harrison-Burns I Alexander Borovykh 
Revisao de Caso Pl R's e irrstru~6es para preencher o 
formulario de PIRS. Aplica9ao aos indicadores de 
concessao. 

Pausa 

Preenchendo PIRS continua\:ao 

Dia de Fechamento 2 

Comentarios e Perguntas do Dia Anterior 

Preenchendo PIRS continuaffiio 
- Jerry Harrison-Burns I Alexander Borovykh 
Pequenos grupos apresentam PIRSs para assistencia 
tecnica do Plenario e consultores. A USAID apresenta 
integraGaO das Estruturas de Resultados de 
Corrcessionario/Missao e relat6rios. 

Juntando Tudo em PMP 
- Jerry Harrison-Burns I Alexander Borovykh 
Revisao da totalidade do Caso PMP contra produtos de 
participante. Pergunta e Resposta. 

Pausa 

A lmportancia do Retorno do Cliente e 
Praticas de Participa\:ao - Joan Goodin 
Discussao em plenario sobre as rela\:6es e comunica9ao 
com constituintes e como os circuitos de retorno 
contribuem para um projeto de gestilo bem sucedido. Um 
modelo para monitora~ao de projeto de participa9ao e 
fornecido. 



12:15 -1:15 

1:15-2:30 

2:30- 2:45 

2:45 - 4:00 

4:00- 5:45 

5:45-6:00 

Pretoria: Agenda 
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Lunch 

USAID Standard Provisions - Robrecht Vanrykel 
Applicable USG provisions will be covered, including 
USAID-specific regulations. The session will focus on 
mandatory provisions for US and non-US NGOs, along 
with the "required as applicable" provisions for both. 

Coffee Break 

Financial Management- Robrecht Vanrykel 
Topics will include an overview of best practices in 
financial management for non government 
organizations. 

Financial Reporting - Robrecht Vanrykel 
Topics will include when to submit advance and 
liquidation requests and how to fill SF-269 and 1034 
forms. 

Wrap up day 3 

Almoi;o 

Provisoes Padrao USAID - Robrecht Vanrykel 
As provis6es aplicaveis do governo dos EUA serao 
cobertas, incluindo regulamentos especiticos da Agencia 
Internacional de Desenvolvimento dos EUA (USAID). A 
sessao enfocara nas provisoes obrigat6rias para as 
ONGs dos EUA e nao, 1untamente com as provisoes 
"requeridas contorme aplicaveis" para ambas. 

Pausa 

Gestao Financeira - Robrecht Vanrykel 
Os assuntos incluirao uma visao geral das melhores 
praticas na gestao financei ra para as organizay6es nao 
governamentais. 

Relatorio Financeiro - Robrecht Vanrykel 
Os assuntos incluirao quando submeter solicitay6es de 
adiantamento e liquida(fao e como preencher os 
formularios SF-269 e 1034. 

Dia de Fechamento 3 



Day 4: Thursday-3 December 2009 

8:30-8:45 

8:45-10:15 

10:15-10:30 

10:30 - 12:30 

12:30-1:45 

1:45- 2:45 

2:45-3:00 

3:00-3:30 

3:30-4:00 

4:00-4:1 5 

4:15- 4:45 

4:45-515 

Pretoria Agenda 
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Comments and Questions from Previous Day 

Cost Principles of USAID Cooperative Agreements 
- Robrecht Vanrykel 
The session will locus on cost principles essential to 
implement a project including A-122 requirements, 
maintenance of proper source documentation, and 
audit requiremenls {A-133). 

Coffee Break 

USAID Procurement Procedures 
- Robrecht Vanrykel 
This session will cover rules and regulations regarding 
procurement including competitive bidding, 
documentation, ineligible goods and services. Different 
scenarios will be presented for the participants to 
consider in light of these and other regulations. 

Lunch 

Cost Share - Robrecht Vanrykel 
This session will define cost share, identity USAID 
regulations that apply to cost share, determine 
allowable and unallowable forms of cost share; and 
explain how to report cost share. 

Resource Mobilization - USAID Alliance Officer 

Coffee Break and Post-Workshop Survey 

Resources and Next Steps in Capacity Building 
- Barney Singer 
A demonstration of www.DGPConnect.Net and 
discussion of other resources for DGP grantees. 

Workshop Wrap Up /Expectations 

Workshop Evaluation 

Closing Ceremony 
Conferring of Workshop Completion Certificates 

Comentarios e Perguntas do Dia Anterior 

Principios de Custa para Acordos Cooperativos 
USAID - Robrecht Vanrykel 
A sessao enfocara nos princlpios de custo essenciais 
para implementar um pro1eto incluindo requerimentos 
A-122, manuten9ao da documentar;ao fonte adequada e 
requerimentos de auditoria (A-133). 

Pausa 

Procedimentos de Procura1tao da USAID 
- Robrecht Vanrykel 
A sessao cobrira as regras e regulamentos relacionados 
com a procuragao 1ncluindo licita9ao competitiva, 
documenta9ao, bens e servi9os nao elegiveis. Diferentes 
cenarios serao apresentados para considera9ao dos 
participantes em fun9ao destes e de outros regulamentos. 

Almolj:O 

Participajj:iio de Custa - Robrecht Vanrykel 
Esta sessao definira a participar;;ao de custo, identificara 
OS regulamentos da USAID aplicaveis a participar;ao de 
custo, determinara as formas permitidas e nao permitidas 
de participa9ao de custo; e explicara coma relatar a 
participar;ao de.custo. 

Mobiliza9ao de Recurosos - Oficial de Alian9a da 
USAID 

Pausa e Pesquisa Pos-Oficina 

Recursos e Pr6ximos Passos na Construjj:ao de 
Capacidade - Barney Singer 
Uma demonstra9ao de www.DGPConnect.Net e 
discussao de outros recursos para concessionarios DGP. 

Fechamento da Oficina/Expectativas 

Avaliai;:ao da Oficina 

Cerimiinia de Fechamento 
Entrega dos Certificados de Conclusao da Oficina 





CAP ABLE 
PARTNE~5 PROGRAM 

Development Grants 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Participant Pre/Post Knowledge Results 

SUMMARY 
Questions 2·21 Multiple Choice or True/False 

02: A Cooperative 03: Mandatory 04 Provisions as 05: Substantial 06 Which of the 07: The fundamental 08: Monitoring 1s the 
Agreement includes Standard Provisions Applicable include: Involvement by following require a characteristics of a systematic gathering and 
the following: relate to USAID typically modification of your participatory Monitoring analysis of information about 

includes: Cooperative and Evaluation (M&E) what you are doing and who 
Agreement? system include: you are reaching. 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 30 30 30 30 30 30 30 30 30 30 30 30 30 30 
Total Correct Answers 0 6 7 12 4 4 1 8 10 16 24 23 28 30 
Pere. Correct Answers 0% 20% 23% 40% 13% 13% 3% 27% 33% 53% 80% 77% 93% 100% 

-
09: Evaluation is the 010: An annual work 011 A Results 012: A good 013: The form you 014: The form 01 5: Adequate supporting 016: USAID's cash 
comparison of actual plan identifies Framework is used objective statement typically need to you typically document must be management policy allows 
project impacts prog ram activities for: should: submit to request an need to submit provided for all documents. grantees approved to 
against agreed upon and timelines for the advance is: to report cost Adequate supporting receive advances of funds 
targets. coming year. share is: documentation can be in to request funds to cover a 

the form of: period of: 
Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

Total Respondents 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 
Total Correct Answers 29 29 28 28 15 21 9 17 18 26 12 26 19 29 11 17 
Pere. Correct Answers 97% 97% 93% 93% 50% 70% 30% 57% 60% 87% 40% 87% 63% 97% 37% 57% 

017: Deliverables 018: The fol lowing is 019: Procurement is the 0 20: You must request 021: According to USAID 
typically required under included in a SF·269 process of acquiring approval from the regulations, what is the 
your Cooperative financial report:· which of the following: Agreement Officer (AO) threshold amount above 
Agreement include: before acquiring the which you seek three written 

following: bids when procuring goods 
or services? 

Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 30 30 30 30 30 30 30 30 30 30 
Total Correct Answers 20 25 7 19 21 27 19 22 2 22 
Pere. Correct Answers 67% 83% 23% 63% 70% 90% 63% 73% 7% 73% 

Pretoria: Pre/Post Knowledge Results Page 1 of 7 



CAP ABLE 
PART'• ER S PR 0 GRAM 

Development Grants 
Program 

Pretoria DIMP Workshop 30 November - 3 December 2009 
Participant Pre-/Post-Knowledge Results 

Questions 2-21 Multiple Choice or True/False 

02: A Cooperative 03: Mandatory 04: Provisions as 05: Substantial 06: Which of the Q7: The 
Agreement Standard Applicable Involvement by following require fundamental 

.8 includes the Provisions relate include: USAID typically a modification of characteristics of 
E following: to: includes: your Cooperative a participatory 
::J Agreement? Monitoring and z 
c Evaluation (M&E) 
"' Q. system include: :g 
:;; 

Q. 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 

1 n/a f n/a e n/a e n/a e n/a n/a n/a e 
2 abc f acd abed d cd c acd a d e abc 
3 f f f e f f f f e e e e 
4 f d f f f d f f e e e e 
5 b f a b n/a c c f a f b a 
6 f f e f f f f f n/a f e e 
7 c f c a n/a e e f n/a e n/a e 
8 f f f f f f f f a c c a 
9 n/a f n/a f n/a d n/a f n/a e e e 

10 f f e b e f f f e e e e 
11 n/a d e e c a a d e a e a 
12 f f b b f b f f e e ab ac 
13 n/a d n/a f n/a f n/a b n/a e e e 
14 f f e e n/a f f d e d e e 
15 f f e f f f f f f f e e 
16 f f e e e f f f e e e e 
17 f d f f e f d d f f e e 
18 f f a b e e f d f e e e 
19 f f n/a f n/a n/a n/a f e e e c 
20 f f a e f d f f e e e e 
21 f f a b d f f f a a e e 
22 f d e f f e f d a e e e 
23 f f e b n/a f f f a e e e 
24 f f e f f f f f a e e e 

Pretoria: Pre/Post Knowledge Results 

OB: Monitoring is 
the systematic 
gathering and 
analysis of 
information about 
what you are 
doing and who 
you are reaching. 

Pre Post 

n/a T 
T T 
T T 

n/a T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
T T 
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02: A Cooperative 03: Mandatory 04: Provisions as 
Agreement Standard Applicable 

~ includes the Provisions relate include: 
E following: to: 
:l 
z 
c 
"' a. 
·o 
:c 
"' a. 

Pre Post Pre Post Pre Post 

25 f f n/a e c nla 
26 f d c e f f 
27 f f f e I f 
28 f f f c f f 
29 f f e f c d 
30 f f f f f f 

Total Respondents 30 30 30 30 30 30 

Total Correct Ans. 0 6 7 12 4 4 

Pere. Correct Ans. 0% 20~. 23% 40% 13% 13% 

Pretoria: Pre/Post Knowledge Results 

05: Substantial 
Involvement by 
USAID typically 
includes: 

Pre Post 

e e 
f d 
f f 
e f 
f d 
f d 

30 30 
1 8 

3% 27% 

CAP ABLE 
PAR TNERS PROGRAM 

Development G rants 
Program 

06: Which of the 07: The 
following require fundamental 
a modification of characteristics of 
your Cooperative a participatory 
Agreement? Monitoring and 

Evaluation (M&E) 
system include: 

Pre Post Pre Post 

f f e e 
b e e e 
d f e e 
e d b e 
a e e e 
e d e a 
30 30 30 30 
10 16 24 23 

33% 53% 80% 77% 

-
08: Monitoring is 
the systematic 
gathering and 
analysis of 
information about 
what you are 
doing and who 
you are reaching. 

Pre Post 

T T 
T T 
T T 
T T 
T T 
T T 
30 30 
28 30 

93% 100% 
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09: Evaluation is 010: An annual 011: A Results 012: A good 
the comparison of work plan Framework is objective 
actual project identifies program used for: statement should: 

.... impacts against activities and "' .c 
E agreed upon timelines for the 
::I targets. coming year. z 
c: 
"' c. 

'('.) 

.... 
"' a.. 

Pre Post Pre Post Pre Post Pre Post 

1 n/a T n/a F n/a a n/a d 
2 T T T T CJ bd d d 
3 T T T T g f e e 
4 T R T T d a d d 
5 T T T T d d b b 
6 T T T T g a f d 
7 T T T T e Q f f 
8 T T T F d f f d 
9 T T T T abed a f d 

10 T T T T g a f d 
11 T T T T g a f b 
12 T T T T ab ab b ab 
13 T T T T f a d d 
14 T T T T Q a b b 
15 T T T T d a f d 
16 T T T T Q nJa f f 
17 T T T T a a d d 
18 T T T T d g b f 
19 T T T T a a d d 
20 T T T T g g f d 
21 T T T T a Q f d 
22 T T T T d a d d 
23 T T T T g g d abc 

Pretoria: Pre/Post Knowledge Results 

013: The form you 
typically need to 
submit to request 
an advance is: 

Pre Post 

b b 
b b 
b b 
b b 
b b 
f b 

n/a b 
n/a a 
n/a ab 
b b 
b b 
b b 

n/a b 
b b 

n/a b 
b b 

n/a b 
a b 

n/a b 
b b 
b b 
b b 
b b 

CAP ABLE 
PARTNERS PROGRAM 

Developmen t Grants 
Program 

014: The form you 015: Adequate 
typically need to supporting 
submit to report document must be 
cost share is: provided for all 

documents. 
Adequate 
supporting 
documentation 
can be in the form 
of: 

Pre Post Pre Post 

c a e f 
nla ab n/a f 
a a f f 

nla c n/a f 
a a a f 
b a f f 

n/a a e f 
b a f f 

n/a a abed f 
a a f f 
c a a f 
a a ad f 

nla a n/a f 
a a f f 

nJa a e f 
a a f f 

n/a a f f 
b a f f 

n/a a f abed 
a a f f 
a a f f 
a a f f 
a a f f 

016: USAID's 
cash management 
policy allows 
grantees 
approved to 
receive advances 
of funds to 
request funds to 
cover a period of: 

Pre Post 

a a 
n/a b 
b c 

n/a b 
d c 
c c 
b b 
c b 

n/a b 
c c 
a c 
c c 

nla c 
c c 
a a 
c c 
d b 

n/a c 
c c 
c c 
c c 
b b 
c b 
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09: Evaluation is 010: An annual 011:A Results 012: A good 
the comparison of work plan Framework is objective 
actual project identifies program used for: statement should: 

Q; impacts against activities and 
.J:l 
E agreed upon timelines for the 
::I 

targets. coming year. z 
c: 
m 
0.. ·c; 
't: 
m 

a_ 

Pre Post Pre Post Pre Post Pre Post 

24 T T T T d q d d 
25 T T F T Cl Q f f 
26 T T T T Q a d d 
27 T T T T g g f f 
28 T T T T d q b b 
29 T T T T d a c d 
30 T T T T f a f a 

Total Respondents 30 30 30 30 30 30 30 30 
Total Correct Ans. 29 29 28 28 15 21 9 17 
Pere. Correct Ans. 97% 97% 93% 93% 50% 70% 30% 57% 

Pretoria: Pre/Post Knowledge Results 

013: The form you 
typically need to 
submit to request 
an advance is: 

Pre Post 

b b 
n/a a 
a a 
a b 
b b 
b b 
b b 
30 30 
18 26 

60% 87% 

CAP ABLE 
PARTNERS PROGRAM 

D evelopment Gran ts 
Progr am 

014: The form you 015: Adequate 
typically need to supporting 
submit to report document must be 
cost share is: provided for all 

documents. 
Adequate 
supporting 
documentation 
can be in the form 
of: 

Pre Post Pre Post 

a a e f 
n/a nla f f 
b a f f 
b c f f 
c a f f 
c a f f 
a a f f 

30 30 30 30 
12 26 19 29 

40% 87% 63% 97% 

016: USAID's 
cash management 
policy allows 
grantees 
approved to 
receive advances 
of funds to 
request funds to 
cover a period of: 

Pre Post 

b c 
b b 
d b 
c c 
b c 
b b 
b c 
30 30 
11 17 

37% 57% 
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017: Deliverables 018: The following 
typically required is included in a SF-
under your 269 financial .... 
Cooperative report:' Cl) 

..c 
E Agreement include: 
::::l 
z 
'E 
"' .9-

·15 
:;; 
c.. 

Pre Post Pre Post 

1 e f f f 
2 n/a f n/a abc 
3 e e e e 
4 n/a f n/a e 
5 b a a f 
6 f f f f 
7 f f n/a e 
8 f f f f 
9 n/a f n/a n/a 

10 f f e e 
11 c d n/a f 
12 d f e e 
13 n/a e n/a e 
14 f f e e 
15 f f n/a e 
16 f e e d 
17 f f n/a e 
18 f f b d 
19 f f n/a e 
20 f f c e 
21 f f c e 

Pretoria: Pre/Post Knowledge Results 

019: Procurement 
is the process of 
acquiring which of 
the following: 

Pre Post 

a a 
n/a ac 
d d 

n/a d 
a d 
d d 

n/a d 
n/a a 
n/a d 
d d 

n/a d 
d d 
d d 
d d 
d d 
d d 
d d 
d d 
d d 
d d 
d d 

CAP ABLE 
Pt.RTN • ~:, PROGRA"4 

Development Gran ts 
Program 

020: You must 021: According to 
request approval USAID regulations, 
from the Agreement what is the 
Otficer (AO) before threshold amount 
acquiring the above which you 
following: seek three written 

bids when 
procuring goods or 
services? 

Pre Post Pre Post 

a a a c 
n/a d b bed 
a b n/a n/a 
a n/a d c 
c e c c 
d a e c 

n/a b n/a d 
a a e c 

n/a abc n/a c 
a a d c 

n/a a e n/a 
b a b d 

n/a a n/a c 
a a d c 
a a n/a c 
a a d d 
a a n/a c 
d d d d 
a a d c 
a a a a 
a b a c 
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017: Deliverables 018: The following 
typically required is included in a SF-
under your 269 financial 

.8 Cooperative report:' 
E Agreement include: 
::I 
z 
c: 
"' 0.. 

·c::; 
t: 
"' c.. 

Pre Post Pre Post 

22 f f e e 
23 f f c c 
24 f f e e 
25 f f n/a n/a 
26 f f d e 
27 f f f e 
28 e f f e 
29 f f a e 
30 f f f e 

Total Respondents 30 30 30 30 
Total Correct Ans. 20 25 7 19 
Pere. Correct Ans. 67% 83% 23% 63% 

Pretoria: Pre/Post Knowledge Results 

019: Procurement 
is the process of 
acquiring which of 
the following: 

Pre Post 

d d 
d d 
d d 
d d 
d d 
d d 
d d 
a d 
d d 
30 30 
21 27 

70% 90% 

CAP ABLE 
PARrNERS PRO GRA"°' 

Developme nt G rants 
Prog ram 

020: You must 021: According to 
request approval USAID regulations, 
from the Agreement what is the 
Officer (AO) before threshold amount 
acquiring the above which you 
following: seek three written 

bids when 
procuring goods or 
services? 

Pre Post Pre Post 

a a e c 
a a a c 
a a e c 

n/a a n/a c 
c a a c 
a a d c 
a a d c 
a a d c 
a a c c 
30 30 30 30 
19 22 2 22 

63% 73% 7% 73% 
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1 
2 
3 
4 

5 
6 
7 

8 

9 
10 
11 
12 

13 
14 

CAP ABLE 
PARTNH~S PROGRA~ 

Development Grants 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Participant Pre/Post Self-Efficacy Results 

1 2 3 4 

Pre Post Pre Post Pre Post Pre Post 

I am able to complete an SF-1034 5 0 5 0 6 4 4 14 
I am able to write a Performance Management Plan (PMP) 6 0 6 1 8 3 5 11 
I am able to create a Results Framework 4 0 9 1 7 2 3 14 
I am able to apply client feedback and participatory practices in my work 2 0 5 2 7 5 5 7 
I am able to write a development hypothesis 7 0 9 1 5 4 5 11 
I am able to select performance indicators for my project 1 0 6 0 6 2 8 10 
I am able to complete a Performance Indicator Reference Sheet (PIRS) 6 0 6 0 11 2 6 11 
I am able to prepare an annual work plan that promotes achievement of a set of indicators 0 0 5 0 9 3 5 10 
I am able to set targets that are appropriate to the baseline and end-of-project indicators 1 0 5 0 8 4 8 12 
I am able to identify USAID standard provisions 1 0 7 0 13 4 4 10 
I am able to identify the cost principles applicable to my Cooperative Agreement 1 0 6 0 11 3 5 12 
I am able to comply with procurement procedures 1 0 3 0 8 1 9 10 
I am able to describe how to generate cost share and how it may be used 2 0 7 0 10 4 6 14 
I am able to describe factors that contribute to the successful Public Private Partnerships 5 0 12 0 3 12 7 10 

5 #of answers 
Pre Post Pre Post 

total total 
5 12 25 30 
5 15 30 30 
6 13 29 30 
8 16 27 30 
4 14 30 30 
9 18 30 30 
1 17 30 30 

10 17 29 30 
7 14 29 30 
4 16 29 30 
6 15 29 30 
7 19 28 30 
4 12 29 30 
2 8 29 30 

Totals 42 0 91 5 112 53 80 156 78 206 

Pretoria: Pre/Post Self-Efficacy Results Page 1 of 2 



1 

2 

3 

4 

5 
-

6 

7 

B 

9 

10 

11 

12 

13 

14 

CAP ABLE 
PART NERS PROGRAM 

Developme nt Gr ants 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Self-Efficacy Percentages based on Low and High Scores 

Pre Test 

I am able to complete an SF-1034 40% 1,2 

I am able to write a Performance Manaqement Plan (PMP) 40% 1,2 

I am able to create a Results Framework 45% 1,2 

I am able to apply client feedback and participatorv practices in mv work 26% 1,2 

I am able to write a development hypothesis 53% 1,2 

I am able to select performance indicators for my project 23% 1,2 

I am able to complete a Performance Indicator Reference Sheet (PIRS) 40% 1,2 

I am able to prepare an annual work plan that promotes achievement of a set of indicators 17% 1,2 

I am able to set taraets that are appropriate to the baseline and end-of-oroiect indicators 21% 1,2 

I am able to identify USAID standard provisions 28% 1,2 

I am able to identify the cost principles applicable to my Cooperative Aareement 24% 1,2 

I am able to comply with procurement procedures 14% 1,2 

I am able to describe how to qenerate cost share and how it may be used 31% 1,2 

I am able to describe factors that contribute to the successful Public Private Partnerships 59% 1,2 

Pretoria: Pre/Post Self-Efficacy Results 

Post Test 

87% 4,5 

87% 4,5 

90% 4,5 

77% 4,5 

83% 4,5 

93% 4,5 

93% 4,5 

90% 4,5 

87% 4,5 

87% 4,5 

90% 4,5 

97% 4,5 

87% 4,5 

60% 4,5 
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CAP ABLE 
Development G rants 

Prog ra rn 

Pretoria DIMP Workshop 30 November-3 December 2009 
Participant Evaluation-Verbatim Responses 

Responses to Question 1: Specific Examples of Participant Learning 
• Developing a PMP (11111111111) 
• Definition of cost share (11111 1111) 
• USAID procurement (11111 111) 
• Selecting good performance indicators (11111 I} 
• Building a Development Hypothesis/How to Create a Results Framework (11111 I) 
• Cost Principles for NGOs (11111) 
• Completing a PIRS (1111) 
• Financial Reporting (Ill) 
• SF-1034 (111) 
• SF-269 (Ill) 
• The link between an objective and an IR (ll) 
• The connection between indicators and IRs (II) 
• Understanding Financial Management (II) 
• Understanding my Cooperative Agreement (llll) 
• Setting baselines and targets 
• Coming up with a good objective 
• Geographic limitations to the acquisition of goods 
• Too much good stuff to just pick a few 
• PPP for resource mobilization 
• How to do DIMP 

Responses to Question 17: Most Useful Sessions 
• Financial Management (11111 11111 I) 
• How to Select Performance Indicators (11111 11111 I) 
• Developing a PMP(lllll 11111 I) 
• Financial Reporting (11111 II) 
• Building a Development Hypothesis/How to Create a Results Framework (11111 I) 
• Cost Share (11111) 
• USAID Procurement (1111) 
• Cost Principles (II) 
• Understanding your Cooperative Agreement (II) 
• Completing a PIRS (I) 
• Setting baselines and targets 
• How to organize activities to meet objectives 
• We have received money from USG and have to follow the rules 
• All sessions to do with M&E 

Pretoria: Evaluation Verbatims 
Page 1of3 
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Responses to Question 18: Least Useful Sessions 
• None. All topics were useful (11111 111) 
• Resource Mobilization (11111 II) 
• Participatory Processes (111) 
• None, but the PPP one was not clearly delivered 
• Most of the finance sections because I am not in finance and could not understand 

most of the terms 
• Participatory M&E, we did not have enough time to engage into discussion on the 

session 
• Session baseline and targets, rarely use this 
• Cost share 
• How to fill SF-269, -1034. We are already aware of these forms 
• Procurement because I come from a strong procurement background; completing 

the PIRS because I am not a program person 
• Importance of client feedback and participatory practices, confusing and needs more 

time to understand 
• USAID Standard provisions 

Responses to Question 19: Additional Suggested Topics 
• Environmental Requirements (1111) 
• Organizational management (II) 
• Strategies/best practices for addressing Pre Award Survey issues 
• More practical examples on Financial Reporting 
• None. The workshop is loaded as it is, but a follow-n would be useful on any subject 
• How to draft a good report 
• Key considerations for baseline surveys would be good 
• IEEs and EMPs 
• Conducting and environmental impact assessment and development of an EMP 
• Best practices in dealing with sub-grantees 
• More tasks on finance 
• How to fundraise outside of USAID funding 
• Cost analysis from the PIRS 
• Selecting good indicators 
• Approval of documentation 
• How I can have access to information on USAID grants 

Responses to Question 20: Most Useful Activities 
• Completing the PIRS (11111111111111) 
• Identifying Allowable/Unallowable costs (11111 11111 II) 
• Building a Development Hypothesis/Results Framework (11111 11111 I) 
• Completing the SF-1034/SF-270 (111111111) 
• Selecting Good Performance lndiCators (11111 1111) 
• USAID Standard Provisions exercise (1111111) 
• Setting Baselines and Targets (11111 II) 
• USAID Procurement Procedures (11111) 
• PMP Case Study (11111) 
• CA Basic Information Sheet (Ill) 
• Discussion of participatory practices (II) 

Pretoria: Evaluation Verbatims 
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Responses to Question 22: Unexpected Learning 
• Developing the PMP (111111) 
• What constitutes cost share and how to report it (II) 
• How to complete a PIRS (II) 
• The difference between results and activities 
• Management of the agreement, ensuring PMP is in place, procurement and financial 

management and reporting 
• Understanding PPPs 
• Cost Principles 
• How to fill a SF-269 
• Cooperative Agreement contents 
• In-depth program strategies 
• That South African Airways qualifies in the Fly America Act by virtue of the Star 

Alliance membership 
• There are others with similar experiences and that solutions are 'a click away' 
• There are USAID grantees in sectors other than DG 

Responses to Question 23: Things NOT to Change 
• Participatory learning, work groups and examples (11111) 
• The team (lilt) 
• Method of delivery (Ill) 
• Robby's method of interactions (II) 
• Do not change the finance presentation at all (II) 
• The hands-on exercises (II) 
• Organization of the sessions was great 
• Everything, just add an IEE system 

Responses to Question 24: ·rhings TO Change 
• Too much information in too short a time (1111111111) 
• Venue/Location (Ill) 
• The workshop should be split with finance and project officers attending at different 

times. 
• Playing the same music over and over. A wide range of music would be better 
• Nothing at all 

Pretoria: Evaluation Verbatims 
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Aver. 

Total Pretoria Resoonses 

Useful Clear 

Average 4.68 4.54 
Minimum 4.2 3.8 

Maximum 4 .9 4.8 

CAP ABLE 
f'AfllNERS PROGflAM 

Development Grants 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Participant Evaluation-Quantitative Responses 

SUMMARY 

Average Usefulness 
Expresseo as a Percentage 

Average Clarity 
Expressed as a Percentage 

• Useful •:tear 

Rated on 1 to s scale (1=1ow, S=high) 

Session 1: Session 2: Session 3: Building a Session 4: Session 5: Session 6: Session 7: Session 8: The 
Understanding Performance Development Selecting Good Setting Completing the Pulling All importance of Client 
Your Cooperative Management Hypothesis (Results Performance Baselines and Performance Together in Feedback and 
Agreement and a Plan to Framework· RF) Indicators Targets Indicator PMP Participatory 

Do It Reference Practices 
Sheet (PllRS) 

Useful I Clear Useful 11 Clear Useful I Clear Useful [ Clear Useful I Clear 1 Useful I Clear Useful I Clear Useful l Clear 
4.8 I 4.8 4.6 I 4.3 4.7 I 4.4 4.8 I 4.7 4.7 I 4.6 4.8 I 4.6 4.7 I 4.4 4.4 I 4.3 

Session 9: USAllD Session 10: Session 11: Session 12: Session 13: Session 14: Session 15: 
Standard Financial Financial Cost Principles USAID Cost Share Resource 
Provisions Management Reporting of the USAID Procurement Mobilization 

Cooperative Procedures 
Agreement 

Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear Useful I Clear 

Aver. 4.6 I 4.5 4.8 I 4 .8 4.8 r 4.8 4.7 I 4.7 4.9 I 4.8 4.7 I 4.6 4.2 I 3.8 

Pretoria: Evaluation - Quantitative Responses Page 1 of 5 



Session 1: Session 2: .... 
Understanding Performance Cl> 

..a 
E Your Cooperative Management 
:I 
z .., Agreement and a Plan to 
c:: Do It (ti 

c. 
«:S ·-c: 

Useful Clear Useful Clear <G 
0.. 

1 5 5 3 5 
2 5 5 5 5 
3 5 5 5 5 
4 5 5 5 5 
5 5 5 5 4 
6 5 5 5 5 
7 5 5 4 3 
8 5 5 5 5 
9 5 5 4 4 
10 5 5 5 5 
11 5 5 5 4 
12 5 5 5 3 
13 5 5 4 4 
14 5 5 5 4 
15 5 5 5 4 
16 5 5 5 4 
17 5 4 5 4 
18 4 4 4 3 
19 5 5 5 5 

CAP ABLE 
l'ARTN~RS PROGRAM 

Developmef"!! Grants 
P rogram 

Pretoria DIMP Workshop 30 November-3 December 2009 
Participant Evaluation-Quantitative Responses 

Rated on 1 to 5 scale (1 =low, 5=high) 

Session 3: Building a Session 4: Session 5: Session 6: Session 7: 
Development Selecting Good Setting Completing the Pulling All 
Hypothesis (Results Performance Baselines and Performance Together in 
Framework • RF) Indicators Targets Indicator PMP 

Reference 
Sheet (PIRS} 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

3 5 3 n/a 3 5 3 5 3 5 
5 5 4 4 5 5 5 5 5 5 
5 5 5 5 5 5 5 5 5 5 
5 5 5 5 5 5 5 5 5 5 
5 5 5 5 5 4 5 4 5 5 
5 5 5 5 5 4 4 4 5 5 
4 4 4 4 4 4 5 4 5 4 
5 5 5 5 5 5 5 5 5 5 
5 5 4 4 5 5 5 5 4 4 
5 5 5 5 5 5 5 5 5 5 
5 5 5 5 4 4 5 5 5 4 
5 3 5 4 5 4 5 5 5 4 
5 5 5 5 4 5 5 5 5 4 
5 4 5 5 4 4 5 5 5 5 
5 4 5 5 5 4 5 5 5 4 
5 4 5 5 5 5 5 5 5 4 
5 5 5 5 5 5 5 5 5 5 
4 4 4 3 4 4 4 4 3 3 
5 5 5 5 5 5 5 5 5 5 

Pretoria: Evaluation - Quantitative Responses 

Session 8: The 
importance of 
Client Feedback 
and Participatory 
Practices 

Useful Clear 

4 4 
2 2 
5 5 
5 5 
5 5 
4 3 
5 4 
5 5 
3 3 
5 4 
4 4 
4 4 
5 5 
5 5 
5 5 
4 4 
5 5 
3 3 
5 5 
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(i; Session 1: Session 2: Session 3: Building a Session 4: 
.Q Understanding Performance Development Selecting Good 
E 
::1 Your Cooperative Management Hypothesis (Results Performance z 
'E Agreement and a Plan to Framework - RF) Indicators 
<II 
Q.. Dolt 

·03 
·-e 
~ a.. Useful Clear Useful Clear Useful Clear Useful Clear 

20 4 4 4 4 4 4 4 4 
21 5 5 5 5 5 4 5 5 
22 5 5 5 3 5 5 5 4 
23 5 4 4 4 4 3 5 5 
24 4 4 4 4 4 4 5 5 
25 5 4 4 4 4 3 5 5 
26 5 5 5 4 5 4 5 4 
27 5 4 5 5 4 3 5 5 
28 5 5 5 5 5 5 5 5 
29 5 5 5 5 5 4 5 4 
30 5 5 5 4 5 4 5 5 
31 5 5 5 5 5 5 5 5 
32 4 4 4 n/a 3 n/a 4 n/a 
33 4 5 4 4 5 4 5 5 

Aver. 4.8 4.8 4.6 4.3 4.7 4.4 4.8 4.7 

Pretoria: Evaluation - Quantitative Responses 

Session 5: 
Setting 
Baselines and 
Targets 

Useful Clear 

4 4 
5 5 
5 3 
4 5 
5 5 
5 5 
5 5 
5 5 
5 5 
4 4 
5 4 
5 5 
4 n/a 
5 5 

4.7 4.6 

CAP ABLE 
PARTNcR5 PROGRAM 

Developme11t Grants 
Prcgram 

Session 6: Session 7: 
Completing the Pulling All 
Performance Together in 
Indicator PMP 
Reference 
Sheet (PIRS) 
Useful Clear Useful Clear 

-

3 4 4 4 
5 5 5 5 
5 4 5 3 
4 4 4 4 
5 5 5 5 
5 5 4 4 
5 5 5 5 
5 3 5 5 
5 5 5 5 
5 4 5 4 
5 4 5 3 
5 5 5 5 
5 n/a 4 n/a 
4 4 3 3 

4.8 4.6 4.7 4.4 

Session 8: The 
importance of 
Client Feedback 
and Participatory 
Practices 

Useful Clear 

n/a n/a 
4 4 
5 4 
4 5 
5 5 
4 5 
5 5 
4 3 
5 5 
5 4 
5 4 
5 5 
3 n/a 
3 3 

4.4 4.3 
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Session 9: USAID Session 10: Session 11: 
4; 
.0 Standard Financial Financiaf 
E Provisions Management Reporting "' z 

' 'E 
<'G 
Q. 
·u 
•t= 
<'G 

Cl.. 

Useful Clear Useful Clear Useful Clear 
! 

1 5 4 5 5 5 5 ~ 

2 4 4 4 4 4 4 
3 5 4 5 5 5 5 
4 n/a n/a 5 5 5 5 
5 5 5 5 5 5 5 
6 5 5 3 4 3 4 
7 5 4 5 4 5 5 
8 5 5 5 5 5 5 
9 4 5 5 5 5 5 
10 5 4 5 5 5 5 
11 4 4 5 5 5 5 
12 5 5 5 5 5 5 
13 4 5 5 5 4 5 
14 5 3 5 5 5 5 
15 5 5 5 4 5 5 
16 5 4 5 4 5 4 
17 5 5 5 4 5 5 
18 4 4 5 5 5 4 
19 5 5 5 5 5 5 

Pretoria: Evaluation - Quantitative Responses 

Session 12: 
Cost 
Principles of 
the USAID 
Cooperative 
Agreement 

Useful Clear 

5 5 
4 4 
5 4 
5 5 
5 5 
3 4 
5 4 
5 5 
5 5 
5 5 
5 5 
4 5 
5 4 
5 5 
5 4 
5 5 
5 5 
5 4 
5 5 

Session 13: 
USAID 
Procurement 
Procedures 

CAP ABLE 
PARrN~RS PROGRAM 

Development Grants 
Program 

Session 14: 
Cost Share 

Useful Clear Useful Clear 

5 5 5 5 
n/a n/a n/a n/a 
5 5 5 4 
5 5 5 5 
5 5 5 5 
5 5 4 5 
5 5 5 4 
5 5 5 5 
5 5 4 4 
5 5 5 5 
5 5 4 4 
5 5 5 5 
5 4 5 4 
5 5 5 5 
5 5 5 4 
5 4 5 5 
5 5 5 5 
5 4 5 4 
5 5 5 5 

Session 15: 
Resource 
Mobilization 

Useful Clear 
' 2 2 ' 

n/a n/a 
5 4 
5 4 
5 5 
3 3 
5 4 
3 3 
3 3 
5 5 ' 
5 5 
4 4 
5 3 
3 3 
4 4 
5 4 
4 4 
5 4 
5 5 
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'-
Session 9: USAID Session 10: Session 11: .,, 

.0 Standard Financial Financial 
E Provisions Management Reporting ::J z 
E 
'° 0. ·c:; 
•t: 
'° 0.. 

Useful Clear Useful Clear Useful Clear 

20 3 4 4 4 4 4 
21 5 5 5 5 5 5 
22 5 5 5 5 5 5 
23 4 5 5 5 5 4 
24 5 5 5 5 5 5 
25 5 5 5 5 5 5 
26 5 5 5 5 5 5 
27 5 5 5 5 5 5 
28 5 5 5 5 5 5 
29 4 4 5 4 5 4 
30 5 4 5 5 5 5 
31 5 4 5 5 5 5 
32 4 n/a 4 n/a 4 n/a 
33 3 4 4 5 4 4 

Aver. 4.6 4.5 4.8 4.8 4.8 4.8 

Pretoria: Evaluation - Quantitative Responses 

Session 12: 
Cost 
Principles of 
the USAIO 
Cooperative 
Agreement 

Session 13: 
USAID 

CAP ABLE 
PARfNF~S PROGPAM 

Development Grants 
Program 

Session 14: 
Cost Share 

Procurement 
Procedures 

Useful Clear 1 Useful Clear Useful Clear 

3 4 4 4 3 4 
5 5 5 5 4 4 
5 5 5 5 5 5 
5 5 5 5 5 5 
5 5 5 5 5 5 
5 5 5 5 4 5 
5 5 5 5 5 5 
5 5 5 5 5 5 
5 5 5 5 5 5 
5 5 5 5 5 5 
5 5 5 5 5 4 
5 4 5 4 5 4 
3 n/a 4 n/a 4 n/a 
4 4 4 4 4 4 

4.7 4.7 4.9 4.8 4.7 4.6 

Session 15: 
Resource 
Mobilization 

Useful Clear 

4 3 
4 3 
5 2 
3 3 
5 5 
3 3 
5 5 
4 2 
4 4 
5 5 
5 4 
5 4 
3 n/a 
4 5 

4.2 3.8 
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A) 

1. 

2. 

3. 

4. 

5. 

CAP ABLE 
PARTl\IERS PROGRA!ol 

Development Granls 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Pre-/Post-Workshop Assessment 

Date: November 30, 2009 

What do you hope to learn at this workshop? (Only on the Pre Workshop Assessment Questionnaire) 

1. 

2. 

3. 

Please circle ONE answer to each of the following questions. 

Understanding the Cooperative Agreement 

Have you read your entire Cooperative Agreement? Yes No 

Your Cooperative Agreement includes the following: 
a. Award Letter 
b. Program Description 
c. U.S. Code of Federal Regulations 
d. Items a and b 
e. Items a and c 
f. All of the above 

Mandatory Standard Provisions relate to: 
a. Performance Indicators 
b. Procurement 
c. Program Implementation 
d. Human Resources 
e. Items a, band c 
f. Items b, c and d 

Provisions as Applicable include: 
a. Executive Order on Terrorist Financing 
b. Requirements for participant training 
c. Prior Approval of International Air Travel 
d. Items a and b 
e. Items band c 
t. Items a and c 

Substantial involvement by USAID typically includes: 
a. USAID approval of annual work plans 
b. USAID approval of Key Personnel 
c. USAID approval of quarterly financial reports 
d. Items a and b 
e. Items a and c 
f. All of the above 

Pretoria: Pre/Post Assessment 
Page 1 of 4 I ~- I '~"USAID ~ rllO'i M ~"°"1 



6. Which of the following require a modification of your Cooperative Agreement? 
a. Change in the scope of work 
b. Change in International Air Travel 
c. Change in Key Personnel 
d. Items a and b 
e. Items a and c 
I. All of the above 

B) Participatory Monitoring and Evaluation 

7. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include: 
a. Participation 
b. Basic Indicators 
c. Combined Methods for Collecting Data 
d. Long-Term Process 
e. All of the above 
f. None of the above 

8. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching. 

True False 

9. Evaluation is the comparison of actual project impacts against agreed upon targets. 

True False 

C) Performance Management 

10. An annual workplan identifies program activities and timelines for the coming year. 

True False 

11. A Results Framework is used for: 
a. Planning 
b. Management 
c. Auditing an organization's firiances 
d. Monitoring specific program outcomes 
e. Items a, b and c 
f. Items a, c and d 
g. Items a, b and d 

12. A good objective statement should: 
a. Have a single focus 
b. Be clear, straightforward 
c. Measure indicators 
d. Items a and b 
e. Items a and c 
f. Items band c 

D) Financial Management and Reporting 

13. The form you typically need to submit to request an advance is the: 
a. SF-269 
b. SF-1034 
c. SF-272 
d. VAT Report 
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14. The form you typically need to submit to report cost share is the: 
a. SF-269 
b. SF-1034 
c. SF-272 
d. VAT Report 

15. Adequate supporting documentation must be provided for all payments. Adequate supporting documentation can be in the 
form of:: 

a. An original invoice 
b. A proforma invoice 
c. An original receipt 
d. A time sheet (for salaries) 
e. Items a, b and c 
f. Items a, c and d 

16.- USAID's cash management policy allows grantees approved to receive advances of funds to request funds to cover a 
period of: 

a. No more than 12 months (1 fiscal year) 
b. 3 months (one calendar quarter or 90 days) 
c. Immediate needs (one month or 30 days) 
d. None of the above 

17. Deliverables typically required under your Cooperative Agreement include: 
a. Quarterly performance reports 
b. Annual Workplan 
c. Quarterly financial reports 
d. Items a and b 
e. Items a and c 
f. All of the above 

18. The following is included in a SF-269 financial report: 
a. Amount of USG dollars that have been expended to date 
b. Amount of advance funds requested 
c. Cost share contributed to date 
d. All of the USG funding that has been obligated to date 
e. Items a, c and d 
f. Items a, b, and d 

E) USAID Procurement Procedures 

19. Procurement is the process of acquiring which of the following: 
a. Goods 
b. Supplies 
c. Technical Assistance 
d. All of the above 
e. None of the above 

20. You must request approval from the Agreement Officer (AO) before acquiring the following: 
a. Items that were not listed in the original budget and restricted goods 
b. Restricted goods only 
c. Items not listed in the original budget only 
d. All of items you procure 
e. None of the items you procure 
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21. According to USAI D regulations, what is the threshold amount above which you seek three written bids when procuring 
goods or services? 

a. $100 
b. $1,500 
c. $3,000 
d. $5,000 
e. None of the above 

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT 

On a scale of 1 to 5, please rate your ability to carry out the following (1 =low, 5 = high): 

1 I am able to complete an SF-1034 1 

2 I am able to write a Performance Manaoement Plan (PMP} 1 

3 I am able to create a Results Framework 1 

4 I ar .L•- •A ---1y client feedback and participatory practices in my work 1 

5 to write a development hypothesis 1 

A select performance indicators for my project 1 

7 I am able to complete a Performance Indicator Reference Sheet (PIRS) 1 
I am able to prepare an annual workplan that promotes achievement of a set of 

8 indicators 1 

9 
I am able to set targets that are appropriate to the baseline and end-of-project 

1 indicators 

10 I am able to identify USAID standard provisions 1 

11 I am able to identify the cost principles applicable to my Cooperative Agreement 1 

12 I am able to comply with procurement procedures 1 

13 I am able to describe how to qenerate cost share and how it may be used 1 
I am able to describe factors that contribute to the successful Public Private 

14 Partnerships 1 
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CAP ABLE 
PllRl~ERS PROGRAM 

Developrnen1 Gran ts 
Program 

Pretoria DIMP Workshop 30 November-3 December 2009 
Workshop Evaluation 

Your opinions and honest feedback are important to us, so PLEASE WRITE CLEARLY. 

Workshop Sessions: In the chart below. you will find the titles of the sessions presented. Each session included 
a combination of the following components: presentation, slides, reference documents, discussion. activity. 

1 9 
Understanding your Cooperative Agreement USAID Standard Provisions 

2 10 
Performance Management and Financial Management 

a Plan to Do It 

3 11 
Building a Development Hypothesis Financial Reporting 

(Results Framework - RF) 

4 12 
Selecting Good Performance Indicators Cost Principles of USAID Cooperative Agreements 

5 13 
Setting Baselines and Targets USAID Procurement Procedures 

6 14 
Completing the Performance Indicator Reference Sheet Cost Share 

(PIRS) 

7 15 
Pulling It All Together in PMP Resource Mobilization 

8 
The Importance of Client Feedback and Participatory 

Practices 

1. Please give up to three specific examples of things you learned from the sessions. 

Pretoria: Evaluation 
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high) 

2. Session 1 

Understanding your Cooperative Agreement 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

3. Session 2 

Performance Management and a Plan to Do It 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

4. Session 3 

Building a Development Hypothesis (Results Framework - RF) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

5. Session 4 

Selecting Good Performance Indicators 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

6. Session 5 

Setting Baselines and Targets 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

7. Session 6 

Completing the Performance Indicator Reference Sheet (PIRS) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

8. Session 7 

Pulling All Together in PMP 

a. This session was useful: 1 

b. This session was clear: 1 

9. Session 8 

2 

2 

3 

3 

4 

4 

The Importance of Client Feedback and Participatory Practices 

5 

5 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 
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10. Session 9 

USAID Standard Provisions 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

11. Session 10 

Financial Management 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

12. Session 11 

Financial Reporting 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

13. Session 12 

Cost Principles of the USAID Cooperative Agreement 

a. This session was useful: 1 

b. This session was clear: 1 

14. Session 13 

USAID Procurement Procedures 

a. This session was useful: 1 

b. This session was clear: 1 

15. Session 14 

Cost Share 

a. This session was useful: 1 

b. This session was clear: 1 

16. Session 15 

Resource Mobilization 

a. This session was useful: 1 

b. This session was clear: 
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17. Please tell us the two sessions that were the most useful to you and why: 
• 
• 

18. Please tell us the two sessions that were the least useful to you and why: 
• 
• 

. 19. If you could add another topic to the workshop, what would it be? 

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions. 

Session 1: Completing a Basic Information Sheet for Session 6: Exercise completing the Performance 
your Cooperative Agreement Indicator Reference Sheet (PIRS) 

Session 2: Small group analysis of PMP Case Study Session 8: Discussion of participatory practices 

Session 3: Small group work developing a Results Session 9: Exercise applying the USAID Standard 
Framework (RF) Provisions 
Session 4: Exercise evaluating grant indicators Session 11: Completing the SF-1034 form 

Session 5: Small group work applying a work plan Session 12: Exercise identifying allowable and 
matrix to grant indicators unallowable costs and those that require approval from 

USAID 
Session 5: Small group work setting baselines and Session 13: Exercise on how approve and document 
targets procurements 

20. Please tell us which activities were the most useful to you and why? 
• 
• 
• 
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Overall: We are looking at ways to improve our workshop. Please answer the following questions: 

21. Agree I Disagree: 
This week, I learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of 
USAID Standard Provisions, etc.) re\ated to managing my award that will assist me in my work. 

22. What unexpected things did you learn from being at this workshop? Please be specific. 

23. What is one thing about this workshop we should not change? 

24. What is one thing about this workshop we must change? 

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions 
above. Please write clearly so we have your comments I Thank you! 
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Country NGO 

1 DRC 
Paul Carlson 
Partnership 

2 DRC USAID/DRC 

3 Mali Near East Foundation 

4 Mali USAID/Mali 

5 Mali USAID/Mali 

6 Nigeria 
Partners for 

Development 

7 Nigeria 
Partners for 

Development 
8 Senegal AFAO 

9 Senegal AFAO 

10 Senegal AFAO 
11 Senegal AFAO 

12 Senegal CARITAS 

13 Senegal CARITAS 
14 Senegal1 CARITAS 

15 Senegal CARITA$ 

16 Senegal CAR IT AS 

17 Senegal CAR IT AS 

18 Senegal CREPA 
19 Senegal CREPA 
20 Senegal CREPA 

21 Senegal GAD EC 

22 Senegal GAD EC 
23 Senegal GAD EC 
24 Senegal GESTES 

25 Senegal GESTES 

26 Senegal GESTES 
27 Senegal RADI 

28 Senegal RADI 
29 Senegal RADI 
30 Senegal RADI 

31 Senegal RADI 

32 Senegal RADI 
33 Senegal RTI 
34 Senegal RTI 

35 Senegal RTI 

36 Senegal SYAFD 

Dakar: Participant List 

DGP DIMP Dakar Workshop 
Participant List 

11- 5 January 2010 

First Name Surname 

Texa 
Dembele 
Mend a 

Augustin Ngeleka 

Yacouba De me 

Mamadou Dembele 
Jean Harmon 

Paul Adejumo 

Valerie Power 

lbrahima Thioub Fall 
Amadou 

Ndiaye 
lbrahirna 
lbrahima Tall 

KhadyTall Tall 

Senghor Alioune Adrien 

Diouf Benoit 
Ely Paul Biagui 

Deva Celine Eugenie 

Sene Madeleine Diahere 

Cecile Rabier 
FodeAbou Camara 

Ndiogou Niang 
Cheikh Sock 

Serigne Khadim Dieng 

Bou car Diouf 
Ibrahim a Ndiaye 

Alpha Ba 

Fatou Diop 

Ousmane Niang 
Astou Camara 

lbrahima Diagne 
Baba car Diop 
Tidiane Fall 

Thiam Mamadou La mine 

Dame Sall 
Adboulaye Barro 

Joseph Coly 

Nune Mkrtchyan 

Mamadou Diop 

E-mail 

texadembele@yahoo.fr 

angeleka@usaid.gov 
ydeme@neareast.org. 
nef.mali@neareast.orq 
mdembele@usaid.gov 
jharman@usaid.gov 

pfdbauchi@gmail.com 
adeiumopaul@yahoo.com 

pfdtanzaniavp@gmail.com 

fthioub@yahoo.fr 

ibrahima 107@hotmail.com 

tallxpress@hotmail.com 
afaosenegal@orange.sn 

caritaskl@arc.sn 

caritaskl@arc.sn 

caritaszg@orange.sn 

caritaszg@orange.sn 

caritas@orange.sn 

cecilerabier@yahoo.fr 
fodeabou@yahoo.fr 
crepa@orange.sn 

sockcheikh@yahoo.fr 

diengkhadim@gmail.com 

boucarmbaye@yahoo.fr 
ibrandiay2000@yahoo.fr 
alphaba80@gmail.com 

fa td iops@ya hoo .fr. 
fatdiops@uqb.sn 
ouze11@yahoo.fr 

camara_astou@yahoo.fr 
id iagne@orange.sn 
radipassy@yahoo.fr 

tidianef@yahoo.fr 

mamaduu@gmail.com 

dsall@orange.sn 
abarro@usaidpepam.rti.org 
jcoly@usaidpepam.rti.org 

nmkrtchyan@rti.org 

mamadou.diop75@orange.sn, 
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Country 

37 Senegal 

38 Senegal 

39 Senegal 
40 Senegal 

41 Senegal 

42 Senegal 
43 Senegal 
44 Senegal 
45 Senegal 
46 Senegal 

47 Senegal 

48 Sierra Leone 

49 Zimbabwe 

DGP DIMP Dakar Workshop 
Participant List 

11- 5 January 201 O 

NGO First Name Surname 

SYAFD Bacary Sane 

USAI D/Senegal Sarah Banashek 

USAI D/Senegal Aaron Brownell 

USAI D/Senegal Darlene Cutshall 

USAID/Senegal Regina Kole 

USAID/Senegal Moustapha Ly 
USAI D/Senegal Ailoune Ndiaye 

USAI D/Senegal Nicole Tresh 

USAID/Senegal Brandy Witthoft 

WAAME Abdou I aye Dia me 

WAAME Yves Etienne Ngom 
Baptist Convention of 

Thomas Bangura 
Sierra Leone 

Zimbabwe Lawyers for 
Connie Nawaigo 

Human Rights (ZLHR) 
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syafd@orange.sn, 
I 

svafdzia<@hotmail.com 

abrownell@usaid.gov 

mly@usaid.gov 

bwitthoft@usaid.gov 
abdoulayediame@waame.sn 

yvesngom@yahoo.fr 

tmbangs1@yahoo.com 

connienawaigo@gmail.com 
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CAP ABLE 
PARfNlRS PROGRAM 

Development Grants 
f"rogram 

Kampala DIMP Workshop 8-11 December 2009 
Agenda 

Purpose of the workshop: To improve the capacity of grantees to plan and implement USAID-funded activities. 
Objectives: By the end of this DIMP workshop, participants will be able to: 

1. Prepare, refine, finalize a performance management plan (PMP): including objectives, indicators, baselines and targets; 
2. Prepare Annual Work Plans as Life of Project (LOP) activity charts; and 
3. Prepare required performance reports and quarterly Financial Reports. 

:· - - ~ 

Day 1: Tuesday-8 December 2009 
,. j - ~ .. 

8:00- 9:00 Registration/Pre-Workshop Assessment 
Participants will be given a pre-workshop assessment to complete. 

9:00-9:15 Welcome & Introductions 
Welcome by Adele Liskov, ODP/PVC Division Chief; opening remarks by Catherine Moore, Deputy Mission Director; 
introduction of Barney Singer, CAP Director; Joan Goodin, CAP Associate Director; Jerry Harrison-Burns and 
Alexander Borovykh, M&E Trainers; and Robrecht Vanrykel, Finance and Compliance Trainer. 

9:15-9:30 Agenda & Expectations - Joan Goodin 
Participant introductions and discussion of the workshop agenda, objectives, ground rules and expectations. 

9:30-9:45 Overview of CAP Assistance - Barney Singer 
Explanation of CAP process: organizational assessment as a basis for capacity-building plans agreed to by grantees 
and Missions. 

9:45- 10:30 Understanding Your Cooperative Agreement - Barney Singer 
Plenary session to walk participants through Cooperative Agreements, emphasizing key concepts such as 
deliverables and "substantial involvement." 

10:30 - 10:45 Coffee Break 

10:45-11:45 Performance Management and a Plan to Do It (PMP)- Jerry Harrison-Burns I Alexander Borovykh 
Review of Case development hypothesis. Plenary session on origins of Performance Management, ADS definition for 
development hypothesis. Plenary discussion of problem definition theory and application to developing Grant 
Objective as results statement with indicator(s). Small groups define Objective as a result and indicator(s) 

11 :45 - 12:45 Building a Development Hypothesis Results Framework- RF) - Jerry Harrison-Burns I Alexander Borovykh 
Review of Case Results Framework. Plenary discussion of use of the Key Questions to build a Results Framework 
from Grant Objective results statement. Small groups develop results frameworks with indicators. 

12:45-1:45 Lunch 

1:45-3:45 Building a Development Hypothesis Results Framework - RF) - Jerry Hamson-Burns I Alexander Borovykh 
Review of Case Results Framework. Plenary discussion of use of the Key Questions to build a Results Framework 
from Grant Objective results statement. Small groups develop results frameworks with indicators. 

3:45 - 4:00 Coffee Break 

4:00-6:00 Results Framework (RF) continued 
Smal l groups present RFs for technical assistance from Plenary and consultants. 

6:00 - 6:15 Wrap up Day 1 

Kampala: Agenda 
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l J .. • 
Day 2: Wednesday-9 December 2009 

'. ' 

8:30 - 8:45 Comments and Questions from Previous Day 

8:45 - 9:45 RF Report out and Feedback continued 
Small groups present RFs for technical assistance from Plenary and consultants. 

9:45- 10:45 Selecting Good Performance Indicators - Jerry Harrison-Burns I Alexander Borovykh 
Review of definitions, indicator standards, levels, types of indicators. Forced choice exercise to apply the standards to 
indicator selection. Task assignment to evaluate grant indicators using standards. Report out 

1 0:45 - 11:00 Coffee Break 
-

11 :00 -- 11 :45 Selecting Good Performance Indicators continued 

11 :45-12:45 Setting Baselines and Targets - Jerry Harrison-Burns I Alexander Borovykh 
Review of baseline/target definitions and good practice. Plenary discussion of Case indicator Work Plan Matrix and 
Summary Data Table. Application of the Matrix to indicators for each Grant in small groups. Use of Summary Data 
Table to record targets. Question and Answer. 

12:45-1:45 Lunch 

1 :45 - 2:45 Setting baselines and Targets continued 

2:45-3:45 Completing the Performance Indicator Reference Sheet (PIRS) - Jerry Harrison-Burns I Alexander Borovykh 
Review Case Pl Rs and instructions for completion of PIRS form. Application to grant indicators. 

3:45 - 4:00 Coffee Break 

4:00 - 600 Completing the PIRS continued 

6:00-6:15 Wrap up day 2 

I ' ·-
Day 3: Thursday-1 O December 2009 

8:30- 8:45 

8:45 - 9:45 

9:45-11:00 

11:00-11:15 

11:15-12:15 

12:15-1:15 
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Comments and Questions from Previous Day 

Completing the PIRS continued - Jerry Harrison-Burns I Alexander Borovykh 
Small groups present PIRS for technical assistance from Plenary and consultants. USAID presents integration of 
Grantee/Mission Results Frameworks and reporting. 

Pulling it All Together in a PMP - Jerry Harrison-Burns I Alexander Borovykh 
Review of entire Case PMP against participant products. Question and Answer. 

Coffee Break 

The Importance of Client Feedback and Participatory Practices - Joan Goodin 
Plenary discussion about relations and communication with constituents and how feedback loops contribute to 
successful project management. A model tor participatory project monitoring is provided. 

Lunch 

I 

-



1:15-2:30 USAID Standard Provisions - Robrecht Vanrykel Applicable USG provisions will be covered, including USAID-
specific regulations. The session will focus on mandatory provisions for US and non-US NGOs, along with the 
"required as applicable" provisions for both. 

2:30- 2:45 Coffee Break 

2:45- 4:00 Financial Management- Robrecht Vanrykel 
Topics will include an overview of best practices in financial management for non government organizations. 

4:00-5:45 Financial Reporting - Robrecht Vanrykel 
Topics will include when to submit advance and liquidation requests and how to fill SF-269 and 1034 forms. 

5:45-6:00 Wrap up day 3 

·-
Day 4: Friday-11December2009 

8:30 - 8:45 

8:45-10:15 

10:15-10:30 

10:30 - 12:30 

12:30-1:45 

1 :45 - 2:45 

2:45-3:00 

3:00-3:30 

3:30-4:00 

I 
4:00- 4:15 

4:15-4:45 

445-5:15 
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Comments and Questions from Previous Day 

Cost Principles of USAID Cooperative Agreements - Robrecht Vanrykel 
The session will focus on cost principles essential to implement a project including A-122 requirements, maintenance 
of proper source documentation, and audit requirements (A-133). 

Coffee Break 

USAID Procurement Procedures - Robrecht Vanrykel 
This session will cover rules and regulations regarding procurement including competitive bidding, documentation, 
ineligible goods and services. Different scenarios will be presented for the participants to consider in light of these 
and other regulations. 

Lunch 

Cost Share - Robrecht Vanrykel 
This session will define cost share, identify USAID regulations that apply to cost share, determine allowable and 
unallowable forms of cost share; and explain how to report cost share. 

Resource Mobilization - USAID Alliance Officer 

Coffee Break and Post-Workshop Survey 

-

Resources and Next Steps in Capacity Building - Barney Singer 
I 

A demonstration of www.DGPConnect.Net and discussion of other resources for DGP grantees. 
I 

Workshop Wrap Up /Expectations 
I 

Workshop Evaluation 

Closing Ceremony J Conferring of Workshop Completion Certificates 





Total Respondents 
Total Correct Answers 
Pere. Correct Answers 

Kampala DIMP Workshop 8-11 December 2009 
Participant Pre/Post Knowledge Results 

SUMMARY 
Questions 2·21 Multiple Choice or True/False 

CAPABLE 
PARTNERS PROGRAM 

Development Grants 
Progrnm 

Q2: A Cooperative 03: Mandatory 04: Previsions as 05: Substantial 06: Which of the 07: The fundamental 
Agreement includes Standard P rovis1 ons Applicable include: Involvement by USAID following require a characteristics of a 
the following: relate to: typically includes: modification of your participatory Monitoring 

Cooperative and Evaluation (M&E) 
Agreement? system include: 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
17 18 17 18 17 18 17 18 17 18 17 18 
2 4 1 10 3 5 0 3 7 6 11 14 

12% 22% 6% 56% 18% 28% 0% 17% 41% 33% 65% 78% 

09: Evaluation is the 010: An annual 011: A Results 012: A good 013: The form you 014: The form you 015: Adequate 
comparison of actual work plan identifies Framework is used objective statement typically need to typically need to supporting document 
project impacts program activities for: should: submit to request submit to report must be provided for all 
against agreed upon and timelines for an advance is: cost share is: documents. Adequate 
targets. the coming year. supporting 

QB: Monitoring is the 
systematic gathering and 
analysis of information 
about what you are doing 
and who you are 
reachinq. 

Pre Post 
17 18 
15 18 

88% 100% 

016: USAID's cash 
management policy 
allows grantees 
approved to receive 
advances of funds to 

documentation can be in request funds to cover a 
the form of: period of: 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 17 18 17 18 18 18 17 18 17 18 17 18 17 18 17 18 
Total Correct Answers 14 18 12 14 8 13 5 8 4 13 4 13 7 11 0 3 
Pere. Correct Answers 82% 100% 71% 78% 44% 72% 29% 44% 24% 72% 24% 72% 41% 61% 0% 17% 

017: Deliverables 018: The following is 019: Procurement is 020: You must request 021: According to USAID 
typically required included in a SF-269 the process of approval from the regulations, what is the 
under your financial report:' acquiring which of the Agreement Officer threshold amount above 
Cooperative following: (AO) before acquiring which you seek three 
Agreement include: the following: written bids when 

procuring goods and 
services? 

Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 17 18 17 18 17 18 17 18 17 18 
Total Correct Answers 12 12 5 9 14 17 6 9 4 9 
Pere. Correct Answers 71% 67% 29% 50% 82% 94% 35% 50% 24% 50% 
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02:A 

~ 
Cooperative 

.Cl Agreement 
E includes the ::I 
z following: 
'E 
"' a. ·c:; 
t 
"' CL 

Pre Post 

1 f 

2 f f 
3 f f 
4 f f 
5 f f 
6 f f 
7 f f 
8 f f 
9 f f 

10 f f 
11 f f 
12 nla f 
13 a f 
14 f d 
15 e d 
16 d d 
17 d d 
18 f 
19 f 

Total Respondents 17 18 
Total Correct Ans. 2 4 
Pere. Correct Ans. 12% 22% 
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CAPABLE 
PARTNERS PROGRA~ 

Kampala DIMP Workshop 8-11 December 2009 
Participant Pre/Post Knowledge Results 

Questions 2-21 Multiple Choice or True/False 

Developme nt Grants 
Program 

Q3: Mandatory Q4: Provisions as Q5: Substantial 06: Which of the 07: The 
Standard Applicable Involvement by following require fundamental 
Provisions relate include: USAID typically a modification of characteristics of 
to: includes: your Cooperative a participatory 

Agreement? Monitoring and 
Evaluation (M&E) 
system include: 

Pre Post Pre Post Pre Post Pre Post Pre Post 

n/a c f e e 
e f e f f f f e e e 
b f a d f f e f a a 
be f nla f f f c b b b 
e e d f f f f f e e 
f f e b f d f f e e 
b b a a f f a f n/a e 

nla f nla e nla f n/a c n/a e 
ac b nla nla f a n/a a e c 
e f b e f e e e e e 
c f d a f a f a e e 
e nla n/a nla nla d n/a n/a n/a n/a 
b e a a a f b a e e 

abed e f f f d e e e e 
e f e e e f e e e e 
e e d f f f e e ab e 
e f n/a e f f e n/a e e 

f e e a e 
e f f e e 

17 18 17 18 17 18 17 18 17 18 
1 10 3 5 0 3 7 6 11 14 

6% 56% 18% 28% 0% 17% 41% 33% 65% 78% 

08: Monitoring is 
the systematic 
gathering and 
analysis of 
information about 
what you are 
doing and who 
you are reaching. 

Pre Post 

T 

T T 
T T 
T T 
T T 
T T 
T T 

nla T 
T T 
T T 
T T 

n/a T 
T T 
T T 
T T 
T T 
T T 

T 
T 

17 18 
15 18 

88% 100% 
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09: Evaluation is 010: An annual 011 : A Results 012: A good 
the comparison of work plan Framework is objective 

.... actual project identifies program used for: statement should: "' .c 
impacts against activities and E 

::::J agreed upon timelines for the z 
E targets. coming year. 
<"CS 
c.. ·c:; 
·-e 

<"CS 
c.. 

Pre Post Pre Post Pre Post Pre Post 
1 T T Q f 
2 T T T T g g f f 
3 T T T T e Cl d e 
4 T T T T a d c f 
5 T T T T g g f d 
6 T T n/a T g Cl f d 
7 T T T T g Q d d 
8 n/a T n/a T nfa a n/a f 
9 F T T T d b f d 

10 T T T T e a f d 
11 T T n/a T a e f f 
12 n/a T T n/a n/a n/a n/a n/a 
13 T T F F g g b f 
14 T T T n/a Cl a f f 
15 T T T T d Q d d 
16 T T T T e a d f 
17 T T F n/a Cl a d d 
18 T T f e 
19 T T a d 

Total Respondents 17 18 17 18 18 18 17 18 
Total Correct Ans. 14 18 12 14 8 13 5 8 
Pere. Correct Ans. 82% 100% 71% 78% 44% 72% 29% 44% 

Kampala: Pre/Post Knowledge Results 

013: The form you 
typically need to 
submit to request 
an advance is: 

Pre Post 
n/a 
c c 
b a 
a c 
c c 

nfa c 
a c 

nfa c 
n/a a 
a c 

nfa a 
nfa c 
a d 
c c 
a c 
c a 

n/a c 
c 
c 

17 18 
4 13 

24% 72% 

CAPABLE 
PAR 1 NE R'S PR' OGRAM 

Development Grants 
Program 

014: The form you 015: Adequate 
typically need to supporting 
submit to report document must be 
cost share is: provided for all 

documents. 
Adequate 
supporting 
documentation 
can be in the form 
of: 

Pre Post Pre Post 
a f 
d b f f 
a a e e 

n/a a e e 
a a f f 

n/a a e f 
a a f e 

nla a nfa e 
n/a c e a 
b a f f 

n/a c e f 
n/a a e f 
b d b a 
b a e f 
b a f f 

nfa c n/a e 
nfa a f f 

a f 
a f 

17 18 17 18 
4 13 7 11 

24% 72% 41% 61% 

016: USAID's 
cash management 
policy allows 
grantees 
approved lo 
receive advances 
of funds to 
request funds to 
cover a period of: 

Pre Post 
a 
d d 
b b 
a b 
a b 

n/a c 
a a 

nfa n/a 
nfa d 
d d 

nfa n/a 
nfa b 
a b 
b b 
b c 

n/a b 
a b 

c 
b 

17 18 
0 3 

0% 17% 
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017: Deliverables 01 B: The following 
typically required is included in a SF-

Qj under your 269 financial 
..c Cooperative report:' E 
:::l Agreement include: z 
c: 
"' c.. 

·;::; 
"t 
"' c.. 

Pre Post Pre Post 

1 f e 
2 f f f a 
3 f f c f 
4 f f d d 
5 f f f f 
6 f f e e 
7 f f e e 
8 nla f nla n/a 
9 nla nfa nla nla 

10 f e d f 
11 f f n/a d 
12 n/a d nla e 
13 e f d e 
14 f e e e 
15 f f e e 
16 nla e nla e 
17 f f nla e 
18 b b 
19 f e 

Total Respondents 17 18 17 18 
Total Correct Ans. 12 12 5 9 
Pere. Correct Ans. 71% 67% 29% 50% 

Kampala: Pre/Post Knowledge Results 

019: Procurement 
is the process of 
acquiring which of 
the following: 

Pre Post 

d 
d d 
d d 
d d 
d d 
d d 
d d 

n/a d 
d d 
d d 
a a 
ab d 
d d 
d d 
d d 
d d 
d d 

d 
d 

17 18 
14 17 

82% 94% 

CAP ABLE 
PARTN E RS P ROGRAM 

Development Grants 
Prog ram 

020: You must 021: According to 
request approval USAID regulations, 
from the what is the 
Agreement Officer threshold amount 
(AO) before above which you 
acquiring the seek three written 
following: bids when 

procuring goods or 
services? 

Pre Post Pre Post 

d n/a 
a a b d 
a d nla c 
b b d c 
d d c c 
d d n/a c 
a a d c 

nla a nla d 
d a n/a d 
a d n/a nla 
d c e d 

nla a n/a nla 
b e c nfa 
a b d c 
a a c c 
d a nla d 
d c nla c 

a b 
a c 

17 18 17 18 
6 9 4 9 

35% 50% 24% 50% 
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1 
2 
3 

4 
5 
6 
7 

8 
9 
10 
11 
12 
13 
14 

CAPABLE 

Kampala OIMP Workshop 8-11 December 2009 
Participant Pre/Post Self-Efficacy Results 

1 2 

PARTNC'RS PROGRAM 

Development Grants 
Program 

3 4 
Pre Post Pre Post Pre Post Pre Post 

am able to complete an SF-1034 4 0 3 2 1 1 3 7 
am able to write a Performance Management Plan (PMP) 3 0 1 2 5 4 4 5 
am able to create a Results Framework 3 0 0 3 6 1 4 6 
am able to apply client feedback and participatory practices in my work 1 1 2 1 6 5 3 6 
am able to write a development hypothesis 1 1 2 2 6 4 2 6 
am able to select performance indicators for my project 1 0 2 2 2 1 7 8 
am able to complete a Performance Indicator Reference Sheet (PIRS) 2 0 1 1 6 5 2 5 
am able to prepare an annual work plan that promotes achievement of a set of indicators 1 1 2 0 4 4 2 7 
am able to set targets that are appropriate to the baseline and end-of-project indicators 1 0 2 1 5 5 3 7 
am able to identify USAID standard provisions 1 0 1 1 9 5 1 5 
am able to identify the cost principles applicable to my Cooperative Agreement 2 0 1 1 6 3 4 7 
am able to comply with procurement procedures 1 0 1 0 3 2 7 8 

I am able to describe how to generate cost share and how it may be used 2 0 3 2 7 3 2 4 
I am able to describe factors that contribute to the successful Public Private Partnerships 3 0 1 2 9 8 0 6 

5 #of answers 
Pre Post Pre Post 

total total 
1 7 12 17 
1 6 14 17 
1 6 14 16 
2 4 14 17 
1 4 12 17 
2 6 14 17 
2 6 13 17 
4 5 13 17 
3 4 14 17 
2 6 14 17 
0 6 13 17 
2 7 14 17 
0 8 14 17 
1 1 14 17 

Totals 26 3 22 20 75 51 44 87 22 76 
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1 
2 
3 
4 
5 
6 
7 
8 

9 

10 
11 
12 
13 
14 

CAPABLE 
PARltHRS PROGRAM 

Development Grants 
Program 

Kampala DIMP Workshop 8·11 December 2009 
Self-Efficacy Percentages based on Low and High Scores 

Pre Test 
am able to complete an SF-1034 58% 1,2 
am able to write a Performance Manaqement Plan (PMP) 29% 1,2 
am able to create a Results Framework 21% 1,2 
am able to apply client feedback and participatory practices in my work 21 % 1,2 
am able to write a development hypothesis 25% 1,2 
am able to select performance indicators for my project 21% 1,2 
am able to complete a Performance Indicator Reference Sheet (PIRS) 23% 1,2 
am able to prepare an annual work plan that promotes achievement of a set of indicators 23% 1,2 
am able to set targets that are appropriate to the baseline and end-of-project indicators 21% 1,2 
am able to identify USAID standard provisions 14% 1,2 
am able to identify the cost principles applicable to my Cooperative Aqreement 23% 1,2 
am able to comply with procurement procedures 14% 1,2 
am able to describe how to qenerate cost share and how it may be used 36% 1,2 
am able to describe factors that contribute to the successful Public Private Partnerships 29% 1,2 

Kampala: Pre/Post Self-Efficacy Results 

Post Test 
82% 4,5 
65% 4,5 
75% 4,5 
59% 4,5 
59% 4,5 
82% 4,5 
65% 4,5 
71 % 4,5 
65% 4,5 
65% 4,5 
76% 4,5 
88% 4,5 
71 % 4,5 
41 % 4,5 

Page 2 of 2 





CAP ABLE 
Development Grants 

Program 

Kampala DIMP Workshop 8-11 December 2009 
Participant Evaluation-Verbatim Responses 

Responses to Question 1: Specific Examples of Participant Learning 
• Pulling it all together in a PMP (11111 I) 
• Selecting Good Performance Indicators (11111) 
• Cost share (1111) 
• Understanding Financial Management (Ill) 
• Understanding my Cooperative Agreement (Ill) 
• USAID procurement (II) 
• Building a Development Hypothesis/How to Create a Results Framework (II) 
• Completing a PIRS (II) 
• Financial Reporting (1111) 
• Cost Pri,nciples for NGOs 
• Setting baselines and targets 
• Standard Provisions 
• The importance of monitoring 
• The fewer indicators the better, they need to be specific 

Responses to Question 17: Most Useful Sessions 
• USAID Procurement (11111) 
• Financial Management (1111) 
• Pulling it all together in a PMP (1111) 
• Financial Reporting (1111) 
• How to Select Performance Indicators (111) 
• Understanding your Cooperative Agreement (Ill) 
• Building a Development Hypothesis/How to Create a Results Framework (II) 
• Cost Share (1) 
• Cost Principles (I) 

Responses to Question 18: Least Useful Sessions 
• Building Development Hypothesis (Ill) 
• Resource mobilization (II) 
• The importance of client feedback (II) 
• Cost Share (11) 
• Setting baselines and targets, grantees ought to have done this previously 
• Pulling it all together in a PMP 
• Financial 
• PIRS 

Kampala: Evaluation Verbatims 
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Responses to Question 19: Additional Suggested Topics 
• Reporting (II) 
• The ethics of implementation 
• How to conduct a baseline survey and analyze results 
• What happens if a grantees does not meet requirements/expectations of USAID 
• How to develop a proposal to meet an objective 
• Logos-can an organization that receives a grant have a logo for the project? 
• Once the PMP section is complete, time for groups to synthesize what we worked on 
• Elements/Guidelines to preparing proposals for USAID funding 

Responses to Question 20: Most Useful Activities 
• Financial Reporting/ Completing the SF-1034/SF-270 (11111 II) 
• Cost Principles/ Identifying Allowable/Unallowable costs (111111) 
• USAID Procurement Procedures (11111) 
• Selecting Good Performance Indicators (1111) 
• PMP Case Study (1111) 
• Building a Development Hypothesis/Results Framework (Ill) 
• Completing the PIRS (II) 
• USAID Standard Provisions exercise (II) 
• Setting Baselines and Targets (I) 
• CA Basic Information Sheet (I) 
• Discussion of participatory practices (I) 
• All 

Responses to Question 22: Unexpected Learning 
• PMP (II) 
• That USAID/DGP is extremely accessible and will be helpful to us after this 

workshop! 
• Cost share cannot come from other USG funds 
• Development hypothesis 
• Surprised that the workshop provided a good opportunity to learn 
• Cooperative Agreement 
• Financial System 

Responses to Question 23: Things NOT to Change 
• The ~ontent (II) 
• Encouraging participation (II) 
• Activities such as the procurement process (II) 
• Finance 
• Data presentation 
• Session on Cooperative Agreement 
• Well organized 

Kampala: Evaluation Verbatims 
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Responses to Question 24: Things TO Change 
• PMP Session is dry 
• All participants should stay in the same place. Start and end time of sessions should 

be friendly 
• Strict time keeping 
• Finishing time. People get tired 
• Send materials to participants 1-3 months before the workshop 
• Plan a 'free' day in the middle of the workshop 
• PIRS, development Hypothesis 

Kampala: Evaluation Verbatims 
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I 

Total Kampala Responses 

Useful Clear 

Average 4.59 4.29 

Minimum 4 3.5 

Maximum 5 4.7 

Rated on 1 to 5 scale (1=1ow, 5=high} 

Session 1: Session 2: 
Understanding Performance 
Your Cooperative Management 
Agreement and a Plan to 

Do It 

Useful Clear Useful Clear 

AveraQe 4.8 4.4 4.6 4.2 

CAP ABLE 
PARTNERS PilOGRA~~ 

Development Grants 
Program 

Kampala DIMP Workshop 8-11 December 2009 
Participant Evaluation-Quantitative Responses 

SUMMARY 

Average Usefulness 
Expressed as a Percentage 

a U~dul 

Session 3: Building a Session 4: Session 5: 
Development Selecting Good Setting 
Hypothesis (Results Performance Baselines and 
Framework - RF) Indicators Targets 

Useful Clear 
1 

Useful i Clear Useful Clear 

4.0 3.5 4.6 l 4.6 4.4 4.1 

Average Clarity 
E>cpressed as a Percentage 

• c1 . .:-.. 1r 

Session 6: Session 7: 
Completing the Pulling All 
Performance Together in 
Indicator PMP 
Reference 
Sheet (PIRS) 
Useful Clear Useful Clear 

4.5 4.2 4.4 4.1 

Session 8: The 
importance of Client 
Feedback and 
Participatory 
Practices 

Useful Clear 

4.5 4.1 

Session 9: USAI D Session 10: Session 11: Session 12: Session 13: Session 14: Session 15: 
Standard Financial Financial Cost Principles USAID Cost Share Resource 
Provisions Management Reporting of the USAID Procurement Mobilization 

Cooperative Procedures 
Aoreement 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

Average 4.6 4.3 4.9 4.5 4.9 4.6 4.6 4.3 5.0 4.7 4.6 4.6 4.4 4.1 
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,1 Session 1: Session 2: .... 
Understanding Performance Cl.I 

.0 
E Your Cooperative Management ::s 
z Agreement and a Plan to c Do It I ~ 
CL 

'('.) 
•t: 

Useful Clear Useful Clear llJ 
D.. 

1 4 4 4 4 
2 5 5 5 5 
3 

I 

5 4 5 
I 

4 
4 5 4 4 3 
5 5 5 4 4 
6 5 5 5 5 
7 5 5 4 4 
8 4 4 4 4 
9 4 2 4 3 
10 5 4 5 4 
11 5 5 5 5 
12 5 5 5 5 
13 5 4 5 4 
14 5 5 5 5 

I 
Aver. 4.8 4.4 4.6 4.2 

Kampala: Evaluation - Quantitative Responses 

CAP ABLE 
PAIHNEHS PROC.f?A+.I 

Development Grants 
Program 

Kampala DIMP Workshop 8-11 December 2009 
Participant Evaluation-Quantitative Responses 

Rated on 1to5 scale (1=1ow, 5::high) 

Session 3: Building a Session 4: Session 5: Session 6: Session 7: 
Development Selecting Good Setting Completing the Pulling All 
Hypothesis (Results Performance Baselines and Performance I Together in 
Framework • AF) Indicators Targets Indicator I PMP Reference 

Sheet (PIRS) 
Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

3 3 4 4 4 4 4 4 4 4 
5 5 5 5 5 4 5 3 5 4 
4 4 5 5 5 5 4 4 4 3 
2 1 4 3 1 2 2 2 2 3 
4 3 5 5 4 4 5 5 4 4 

~ 

4 4 5 5 5 5 5 5 5 5 
5 5 4 5 5 4 4 4 5 5 
3 3 5 5 5 5 5 5 5 5 
3 2 3 4 3 3 5 5 4 3 
5 4 5 4 5 4 5 4 5 4 
5 4 5 5 5 4 5 5 5 5 
4 4 5 5 5 5 4 4 4 4 
5 4 5 4 5 4 5 4 5 4 
4 3 5 5 5 5 5 5 4 4 

J 

4.0 3.5 4.6 4.6 4.4 4.1 4.5 4.2 4.4 4.1 

Session 8: The 
importance of 
Client Feedback 
and Participatory 
Practices 

Useful Clear 

5 4 
4 4 
4 5 
4 4 
4 4 
4 4 
5 4 
5 5 
4 3 
5 4 
5 5 
4 4 
5 4 
5 4 

4.5 4.1 
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Session 9: USAIO ! Session 10: Session 11: ... 
Financial G.> Standard ' Financial .J:l 

E Provisions Management Reporting ::I 
:z 
c 
<II 
Q. 
·c:; 
•t: 
<II 

CL. 

Useful Clear Useful Clear Useful Clear 

1 4 4 I 5 5 5 5 
2 5 5 5 4 5 4 
3 5 3 5 4 5 4 
4 5 5 5 5 5 5 
5 4 4 4 4 5 5 
6 4 4 

' 
4 4 4 4 

7 5 5 5 5 5 5 
8 5 5 5 5 5 5 
9 4 3 5 4 5 4 
10 5 4 5 4 5 5 
11 4 5 5 5 5 5 
12 5 5 5 5 5 5 
13 5 4 5 4 5 4 
14 4 4 5 5 5 5 

Aver. 4.6 4.3 4.9 4.5 4.9 4.6 

Kampala: Evaluation - Quantitative Responses 

' Session 12: Session 13: 
Cost USAID 
Principles of Procurement 

1 the USAID Procedures 
Cooperative 
Agreement 

Useful Clear Useful I Clear 

5 5 5 5 
4 4 5 4 
4 4 5 3 
3 4 5 5 
4 4 5 5 
4 4 5 5 
5 5 5 5 
5 5 5 5 
5 3 5 5 
5 4 5 4 
5 5 5 5 
5 5 5 5 
5 4 5 5 

I 

5 4 5 5 

4.6 4.3 5.0 4.7 

CAP ABLE 
PARTNU~S PROGRAM 

Development Grants 
Program 

Session 14: Session 15: 
Cost Share Resource 

Mobilization 

Useful Clear Useful Clear 

5 5 5 5 
5 5 5 4 
5 4 5 4 
4 3 2 4 
4 4 4 4 
5 5 4 4 
5 5 5 5 
5 5 5 5 
5 5 4 2 
5 5 5 4 
4 5 5 4 
5 5 5 5 
5 4 4 3 
2 5 3 4 

4.6 4.6 4.4 4.1 

' 

Page 3 of 3 





• 

A) 

1. 

2. 

3. 

4. 

5. 

CAP ABLE 
Pi\RTNfR~ PROfdli\M 

Development Grants 
Program 

Kampala DIMP Workshop 8-11 December 2009 
Pre-/Post-Workshop Assessment 

Date: December 8, 2009 

What do you hope to learn at this workshop? (Only on the Pre Workshop Assessment Questionnaire) 

1. 

2. 

3. 

Please circle ONE answer to each of the following questions. 

Understanding the Cooperative Agreement 

Have you read your entire Cooperative Agreement? Yes No 

Your Cooperative Agreement includes the following: 
a. Award Letter 
b. Program Description 
C. U.S. Code of Federal Regulations 
d. Items a and b 
e. Items a and c 
f. All of the above 

Mandatory Standard Provisions relate to: 
a. Performance Indicators 
b. Procurement 
c. Program Implementation 
d. Human Resources 
e. Items a, b and c 
f. Items b, c and d 

Provisions as Applicable include: 
a. Executive Order on Terrorist Financing 
b. Requirements for participant training 
c. Prior Approval of International Air Travel 
d. Items a and b 
e. Items band c 
f. Items a and c 

Substantial involvement by USAID typically includes: 
a. USAID approval of annual work plans 
b. USAID approval of Key Personnel 
c. USAID approval of quarterly financial reports 
d. Items a and b 
e. Items a and c 
f. All of the above 

Kampala: Pre/Post Assessment 
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6. Which of the following require a modification of your Cooperative Agreement? 
a. Change in the scope of work 
b. Change in International Air Travel 
c. Change in Key Personnel 
d. Items a and b 
e. Items a and c 
f. All of the above 

B) Participatory Monitoring and Evaluation 

7. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include: 
a. Participation 
b. Basic Indicators 
c. Combined Methods for Collecting Data 
d. Long-Term Process 
e. All of the above 
I. None of the above 

8. Moniton'ng is the systematic gathering and analysis of information about what you are doing and who you are reaching. 

True False 

9. Evaluation is the comparison of actual project impacts against agreed upon targets. 

True False 

C) Performance Management 

10. An annual workplan identifies program activities and timelines for the coming year. 

True False 

11. A Results Framework is used for: 
a. Planning 
b. Management 
c. Auditing an organization's finances 
d. Monitoring specific program outcomes 
e. Items a, b and c 
f. Items a, c and d 
g. Items a, b and d 

12. A good objective statement should: 
a. Have a single focus 
b. Be clear, straightforward 
c. Measure indicators 
d. Items a and b 
e. Items a and c 
f. Items b and c 

D) Financial Management and Reporting 

13. The form you typically need to submit to request an advance is the: 
a. SF-269 
b. SF-1034 
c. SF-270 
d. VAT Report 

Kampala: Pre/Post Assessment 
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14. The form you typically need to submit to report cost share is the: 
a. SF-269 
b. SF-1034 
c. SF-270 
d. VAT Report 

15. Adequate supporting documentation must be provided for all payments. Adequate supporting documentation can be in the 
form of:: 

a. An original invoice 
b. A pro forma invoice 
c. An original receipt 
d. A lime sheet (for salaries) 
e. Items a, b and c 
f. Items a, c and d 

16. USAID's cash management policy allows grantees approved to receive advances of funds to request funds to cover a 
period of: 

a. No more than 12 months (1 fiscal year) 
b. 3 months (one calendar quarter or 90 days) 
c. Immediate needs (one month or 30 days) 
d. None of the above 

17. Deliverables typically required under your Cooperative Agreement include: 
a. Quarterly performance reports 
b. Annual Workplan 
c. Quarterly financial reports 
d. Items a and b 
e. Items a and c 
f. All of the above 

1 B. The following is included in a SF-269 financial report: 
a. Amount of USG dollars that have been expended to date 
b. Amount of advance funds requested 
c. Cost share contributed lo date 
d. All of the USG funding that has been obligated to date 
e. Items a, c and d 
f. Items. a, b, and d 

E) USAID Procurement Procedures 

19. Procurement is the process of acquiring which of the following: 
a. Goods 
b. Supplies 
c. Technical Assistance 
d. All of the above 
e. l\lone of the above 

20. You must request approval from the Agreement Officer (AO) before acquiring the following: 
a. Items that were not listed in the original budget and restricted goods 
b. Restricted goods only 
c. Items not listed in the original budget only 
d. All of items you procure 
e. None of the items you procure 

Kampala: Pre/Post Assessment 
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21. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring 
goods or services? 

a. $100 
b. $1,500 
c. $3,000 
d. $5,000 
e. None of the above 

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT 

On a scale of 1 to 5, please rate your ability to carry out the following (1 =low, 5 = high): 

1 I am able to complete an SF-270 1 

2 I am able to write a Performance Manai:iement Plan (PMP) 1 

3 I am able to create a Results Framework 1 

4 I am able to apply client feedback and participatory practices in my work 1 

5 I am able to write a development hypothesis 1 

6 I am able to select performance indicators for mv project 1 

7 I am able to complete a Performance Indicator Reference Sheet (PIRS) 1 
I am able to prepare an annual workplan that promotes achievement of a set of 

B indicators 1 

9 
I am able to set targets that are appropriate to the baseline and end-of-project 

1 indicators 

10 I am able to identify USAID standard provisions 1 

11 I am able to identify the cost principles applicable to my Cooperative Ai:ireement 1 

12 I am able to comply with procurement procedures 1 

13 I am able to describe how to generate cost share and how it may be used 1 
I am able to describe factors that contribute to the successful Public Private 

14 Partnerships 1 

Kampala: Pre/Post Assessment 
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CAP ABLE 
~ARTN[R~ PRO(.FUIM 

Development Grants 
Program 

Kampala DIMP Workshop 8-11 December 2009 
Workshop Evaluation 

Your opinions and honest feedback are important to us, so PLEASE WRITE CLEARLY. 

Workshop Sessions: In the chart below, you wlll find the titles of the sessions presented. Each session included 
a combination of the following components: presentation, slides, reference documents, discussion, activity. 

1 9 
Understanding your Cooperative Agreement USAID Standard Provisions 

2 10 
Performance Management and Financial Management 

a Plan to Do It 

3 11 
Building a Development Hypothesis Financial Reporting 

(Results Framework - RF) 

4 12 
Selecting Good Performance Indicators Cost Principles of USAID Cooperative Agreements 

5 13 
Setting Baselines and Targets USAID Procurement Procedures 

6 14 
Completing the Performance Indicator Reference Sheet Cost Share 

(PIRS) 

7 15 
Pulling It All Together in PMP Resource Mobilization 

8 
The Importance of Client Feedback and Participatory 

Practices 

1. Please give up to three specific examples of things you learned from the sessions. 

Kampala: Evaluation 
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On a scale of 1 to 5, please rate the following items {1 =low, 5 = high) 

2. Session 1 

Understanding your Cooperative Agreement 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

3. Session 2 

Performance Management and a Plan to Do It 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

4. Session 3 

Building a Development Hypothesis (Results Framework - RF) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

5. Session 4 

Selecting Good Performance Indicators 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

6. Session 5 

Setting Baselines and Targets 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

7. Session 6 

Completing the Performance Indicator Reference Sheet (PIRS) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

8. Session 7 

Pulling All Together in PMP 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

9. Session 8 

The Importance of Client Feedback and Participatory Practices 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

Kampala: Evaluation 
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10. Session 9 

USAID Standard Provisions 

a. This session was useful: 1 2 3 4 

b. This session was clear: 1 2 3 4 

11. Session 10 

Financial Management 

a. This session was useful: 1 2 3 4 

b, This session was clear: 1 2 3 4 

12. Session 11 

Financial Reporting 

a. This session was useful: 1 2 3 4 

b. This session was clear: 1 2 3 4 

13. Session 12 

Cost Principles of the USAID Cooperative Agreement 

a. This session was useful: 1 

b. This session was clear: 1 

14. Session 13 

USA!D Procurement Procedures 

a. This session was useful: 1 

b. This session was clear: 1 

15. Session 14 

Cost Share 

a. This session was useful: 1 

b. This session was clear: 1 

16. Session 15 

Resource Mobilization 

a. This session was useful: 1 

b. This session was clear: 
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2 3 4 
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2 3 4 

2 3 4 

2 3 4 
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5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 
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17. Please tell us the two sessions that were the most useful to you and why: 
• 
• 

18. Please tell us the two sessions that were the least useful to you and why: 

• 
• 

19. · If you could add another topic to the workshop, what would it be? 

Activities: In the chart below, you will find the titles of the ACTIVITIES associated with various sessions. 

Session 1: Completing a Basic Information Sheet for Session 6: Exercise completing the Performance 
your Cooperative Agreement Indicator Reference Sheet (PIRS) 

Session 2: Small group analysis of PMP Case Study Session 8: Discussion of participatory practices 

Session 3: Small group work developing a Results Session 9: Exercise applying the USAID Standard 
Framework (RF) Provisions 
Session 4: Exercise evaluating grant indicators Session 11: Completing the SF-270 

Session 5: Small group work applying a work plan Session 12: Exercise identifying allowable and 
matrix to grant indicators unallowable costs and those that require approval from 

USAID 
Session 5: Small group work setting baselines and Session 13: Exercise on how approve and document 
tarQets orocurements 

20. Please tell us which activities were the most useful to you and why? 
• 
• 
• 

Kampala: Evaluation 
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Overall: We are looking at ways to improve our workshop. Please answer the following questions: 

21. Agree I Disagree: 
This week, I learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of 
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work. 

22. What unexpected things did you learn from being at this workshop? Please be specific. 

23. What is one thing about this workshop we should not change? 

24. What is one thing about this workshop we must change? 

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions 
above. Please write clearly so we have your comments! Thank you! 

Kampala: Evaluation 
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Country 

1 Ethiopia 

2 Ethiopia 

3 Ethiopia 
4 Rwanda 
5 Rwanda 

6 Sierra Leone 

7 Tanzania 
8 Tanzania 
9 Tanzania 
10 Timor Leste 
11 Timor Leste 
12 Timor Leste 

13 Uganda 

14 Uganda 

15 Uganda 

16 Uganda 
I 

17 Uganda 

18 Uganda 

19 Uqanda 

20 Uganda 

21 Uganda 
22 Uqanda 

DGP DIMP Kampala Workshop 
Participant List 

8-11 December 2009 

NGO First Name Surname 

Lifewater, International Tessema Hirbave 

People for People, Inc. Frank Robinson 

USAI D/Ethiopia Sileshi Damte 
Never Aqain Rwanda Protasi Butera 
Never Aqain Rwanda Patrick Gafurumba 
Baptist Convention of 

James Kamara 
Sierra Leone 

Florestra USA, Inc. Edith Banzi 
Florestra USA, Inc. Richard Mhina 

USAI D/T anzania Matthew Sumpter 
Church World Service Martinha da Costa 
Church World Service Anna Delia-Martins 

Xanana Trust Luisa Goncalo 
Alliance for Youth 

Vincents Okethcwinyu 
Achievement (AY A) 
Alliance for Youth 

Mary Abigaba 
Achievement (AYA) 
Alliance for Youth 

Mandy Stinnett Adkins 
Achievement (A YA) 
Alliance for Youth 

Fred Afwai 
Acl1ievement (A YA) 
Alliance for Youth 

Hellen Owani 
Achievement (A YA) 

Kigezi Diocese Reuben Byomuhangi 

Kiqezi Diocese Aheebwa Roqqers 

Kigezi Diocese Philip Tibenderana 

Visions in Action Kristen Cahlil 
Visions in Action Okwera Collins 
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CAP ABLE 
PAR TNERS PROGRAM 

Development Grants 
Program 

Dakar DIMP Workshop 11-15 January 2010 
Agenda 

Purpose of the workshop: To improve the capacity of grantees to plan and implement USAID-funded activities. 
Objectives: By the end of this DIMP workshop, participants will be able to: 

1. Prepare or refine a performance management plan (PMP), including results, indicators, baselines and targets; and 
2. Prepare required performance reports and financial reports. 

Finalite de I' Atelier: Ameliorer la capac1te des beneficiaires a planifier et mettre en reuvre les activites financees par l'USAID. 
Objectifs: Avant la fin de cet Atelier DIMP, les participants seronl capables de: 

1. Preparer ou peaufiner un Plan de Gestion de Performance (PGP) y compris les resultats, les indicateurs, les marges et les cibles; 
2. Preparer les rapports de performance et les rapports Financiers Trimeslriels exiges. 

Day 1: Monday-11 January 2010 I Jour 1: lundi-11 janvier 2010 

8:00-9:00 . 

9:00-9:15 

9:15-10:00 

10:00 - 11 :00 

Dakar: Agenda 
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· Registration/Pre-Workshop Assessment 
Participants will be given a pre-workshop assessment to complete. 

Inscription/Evaluation Pre-Atelier 
Les participants recevront un formulaire d'evaluation pre-atelier qu'ils devront remplir. 

Welcome & Introductions 
Welcome by Adele Liskov, ODP/PVC Division Chief; introduction of Barney Singer, CAP Director; Joan Goodin, CAP 
Associate Director; Jerry Harrison-Burns and Anna Mecagni, M&E Trainers; Takady Konate, Finance and Compliance 
Trainer; and Bethany Mahler, Logistics Coordinator. 

Accueil & Presentations 
Accueil par Adele Liskov, Chef de Division ODP/PVC; presentation de Barney Singer, Directeur CAP; Joan Goodin, 
Administrateur Associe CAP: Jerry Harrison-Burns et Anna Mecagni, Formateurs S&E; et Takady Konate, Formateur 
Finance et Conformite; et Bethany Mahler, Coordonnatrice de la Logistique. 

Agenda & Expectations - Barney Singer and Joan Goodin 
Participant introductions and discussion of the workshop agenda, objectives, ground rules and expectations. Choose 
Eye & Ear. 

Programme & Attentes - Joan Goodin 
Presentation des participants et analyse de l'agenda, des objectifs, du reglement et des attentes de !'atelier. Choses 
Vues & Entendues. 

Understanding Your Cooperative Agreement - Barney Singer 
Plenary session to walk participants through Cooperative Agreements, emphasizing key concepts such as 
deliverables and "substantial involvement." 

Comprendre Votre Accord de Cooperation - Barney Singer 
Session pleniere pour conduire les participants dans les dedales des Accords de Cooperation, en mettant l'accent sur 
les concepts cles tel que les produits a executer et "!'implication substantielle." 

~- MSl·-= IOll4 



11 :00 - 11:15 Coffee Break I Pause-Cafe 

11:15-12:15 Performance Management and a Plan to Do It (PMP) - Jerry Harrison-Burns I Anna Mecagni 
Plenary session on Performance Management, ADS definitions, and Performance Management Plan. 

--
La Gestion de la Performance et un Plan Pour Le Faire - Jerry Harrison-Burns I Anna Mecagni 
- Jerry Harrison-Burns I Anna Mecagni 
Session pleniere sur la Gestion de Performance, les definitions de l'ADS, et le Plan de Gestion de Performance. 

12:15-1:15 Building a Development Hypothesis Results Framework (RF) - Jerry Harrison-Burns I Anna Mecagni 
Translation of Cooperative Agreement Technical Approach into project causal logic. 

Elaboration de l'Hypothese du Cadre des Resultats - Jerry Harrison-Burns I Anna Mecagni 
Traduction de l'Approche technique de I' Accord de Cooperation en logique causale du projet. 

1:15-2:15 Lunch I Dejeuner 

2:15-4:15 Building a Development Hypothesis Results Framework (RF)- Jerry Harrison-Burns I Anna Mecagni 
Translation of project causal logic into Project Results and Results Framework. 

Elaboration de l'Hypothese du Cadre des Resultats - Jerry Harrison-Burns I Anna Mecagni 
Traduction de la logique causale du proJet en Resultats du Projet et en Cadre des Resultats. 

4:15- 4:30 Coffee Break I Pause-Cafe 

4:30-6:00 Results Framework (RF) continued 
Small groups present RFs for technical assistance (Plenary). 

Cadre des Resultats (suite) 
Les petits groupes presentent leurs Cadres de Resultats pour !'assistance technique (Pleniere). 

6:00-6:15 Wrap up Day 1. Eye & Ear Reports I Synthese Jour 1. Choses Vues & Entendues 

6:30- 7 30 Welcome Reception I Reception d'Accueil 

Day 2: Tuesday-12 January 2010 I Jour 2: mardi-12 janvier 2010 
' 

8:30-8:45 

8:45 - 10:15 

10:15-10:30 

10:30-12:15 

Dakar: Agenda 
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Comments and Questions from Previous Day - Choose Eye & Ear 

Commentaires et Questions Inspires du Jour Precedent - Choses Vues & Entendues 

AF Report and Feedback continued 
Small groups present RFs for technical assistance (Plenary). 

Rapport de la AF et Reaction (suite) 
Les petits groupes presentent leurs Cadres des Resultats pour !'assistance technique (Pleniere). 

Coffee Break I Pause-Cafe 

Creating Good Performance Indicators - Jerry Hamson-Burns I Anna Mecagni 
Review of definitions, problem definition theory, and key questions for creating indicators. Participants create 
indicators for their Results Frameworks. 
-
Creer de Bons lndicateurs de Performance - Jerry Harrison-Burns I Anna Mecagni 
Examen des definitions, la theorie de la definition des problemes, et questions cles pour la creation des indicateurs. 
Les participants creent des 1ndicateurs pour leurs Cadres des Resultats. 



12:15-1:15 Selecting Good Performance Indicators - Jerry Harrison-Burns I Anna Mecagni -
Review ot indicator standards, levels, and types of indicators. Forced choice exercise to apply the standards to 
indicator selection. Task assignment to evaluate grant indicators using standards. 
-··---

Choix des Bons lndicateurs de Performance - Jerry Harrison-Burns I Anna Mecagni -
Examen des normes, des niveaux et des types d'indicateurs. L'exercice de choix des indicateurs pour mettre en 
pratique les normes de choix de l'indicateur. Attribution des taches pour evaluer les indicateurs de la subvention a 
l'aide des normes. 

1:15-2:15 Lunch I Dejeuner 

2:15- 3:15 Selecting Good Performance Indicators (continued) I Choix des Bons lndicateurs de Performance (suite) 

3:15- 4:15 Report out on Indicator Selection - Jerry Harrison-Burns I Anna Mecagni -
Participants report out on final indicator selection for comment (Plenary). 

Redaction du rapport sur le Choix de l'lndicateur - Jerry Harrison-Burns I Anna Mecagni -
Les participants redigent un rapport sur le choix final des l'indicateurs pour les commentaires solicites (Pleniere). 

4:15- 4:30 Coffee Break I Pause-Cafe 

4:30-5:30 Introduction to the Performance Indicator Reference Sheet (PIRS) - Jerry Harrison-Burns I Anna Mecagni 
Review Peru Case PIRS and instructions for completion of PIRS form. 

Introduction a la Fiche de Reference de l'lndicateur de Performance (PIRS) - Jerry Harrison-Burns I Anna Mecagni 
Examen du Cas de la PIRS du Perou et instructions pour le remplir le formulaire de la PIRS. 

5:30-615 Completing the Performance Indicator Reference Sheet (PIRS) - Jerry Harrison-Burns I Anna Mecagni 
Participants complete PIRS on their indicators. 

Remplissage de la Fiche de reference de l'lndicateur de Performance (PIRS)- Jerry Harrison-Burns I Anna 
Mecagni - Les participants terminent la PIRS avec leurs indicateurs. 

6:15- 6:30 Wrap up day 2. Eye & Ear Reports I Synthese Jour 2. Choses Vues & Entendues 

.. 

Day 3: Wadnesday-13 January 2010 I Jour 3: mercradi-13 janvier 2010 

8:30-8:45 

8:45-11:15 

11:1 5- 11:30 

11 :30 - 12:30 

Dakar: Agenda 
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Comments and Questions from Previous Day - Choose Eye & Ear 

Commentaires et Questions Inspires du Jour Precedent - Choses Vues & Entendues 

Presentation of the Performance Indicator Reference Sheet (PIRS) ) - Jerry Harrison-Burns I Anna Mecagni 
NGOs present thei r PIRS forms for technical assistance (Plenary). 

Presentation de la Fiche de Reference de l'lndicateur de Performance (PIRS) - Jerry Harrison-Burns I Anna 
Mecagni - Les ONGs presentent leurs Formulaires de PIRS pour !'assistance technique (Pleniere). 

Coffee Break I Pause-Cafe 

Setting Baselines and Targets - Jerry Harrison-Burns I Anna Mecagni - Review of baseline/target definitions and 
good practice. Plenary discussion of Peru Case Indicator Work Plan Matrix and Summary Data Table. 

Etablissez des Marges et des Cibles - Jerry Harrison-Burns I Anna Mecagn1 
Examen des definitions de la marge/c1ble et des pratiques optimales. Discussion en pleniere de la Matrice du Plan 
de Travail et du Tableau des Donnees Synthetiques des lndicaleurs du Cas du Perou. 



12:30-1:30 Lunch 

1:30-2:45 Setting baselines and Targets (continued)· Application of the Matrix to indicators for each Grant in small groups. 
Use of Summary Data Table to record targets. 

Etablissez des baselines et des Cibles (suite) - Application en petits groupes de la Matrice aux indicateurs pour 
chaque Subvention. L'utilisation du Tableau des Donnees Synthetiques pour enregistrer les cibles. 

2:45-3:00 Coffee Break I Pause-Cafe 

3:00-4:15 Pulling it All Together in a PMP- Jerry Harrison-Burns I Anna Mecagni - Review of enti re Peru Case PMP against 
participant products. Question and Answer - Participants create Calendar of Performance Management Tasks. 

Consofider !'Ensemble Dans un PGP - Jerry Harrison-Burns I Anna Mecagni - Examen du PGP entier du Gas du 
Perou compare aux produits rendus par les participants. Question et Reponse -Les participants creent un Calendrier 
des Taches de Gestion de Performance. 

4:15 - 5:00 Workshop Summary - Jerry Harrison-Burns I Anna Mecagni - Review of workshop design Road Map and Contents 
of a PMP. Final Question and Answer session. 

Synlhese de !'Atelier - Jerry Harrison-Burns I Anna Mecagnr - Examen de la Feu1lle de Route de Conception et du 
Contenu d'un Atelier de PGP. Derniere session de Questions et Reponses. 

5:00-6:00 The Importance of Client Feedback and Participatory Practices - Joan Goodin 
Plenary discussion about relations and communication with constituents and how feedback loops contribute to 
successful project management. 

L'lmportance de la Reaction Client et les Pratiques Participatives - Joan Goodin 
Discussion pleniere sur les relations et la communication avec les parties prenants et comment les boucles de 
reaction contribuent au succes de la gestion du projet. 

6:00- 6:15 Wrap up day 3. Eye & Ear Reports f Synthese Jour 3. Choses Vues & Entendues 

.. 
Day 4: Thuraday-14January 2010 I Jour 4: jeudi-14 janvier 2010 

8:30 - 8:45 

8:45-10:00 

10:00 - 10:15 

10:15-11:30 

Dakar: Agenda 
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Comments and Questions from Previous Day - Choose Eye & Ear 

Commentaires et Questions Inspires du Jour Precedent- Choses Vues & Entendues 

USAID Standard Provisions - Takady Konate 
Applicable USG provisions will be covered, including USAID-specific regulations. The session will focus on 
mandatory provisions for US and non-US NGOs, along with the "required as applicable" provisions for both. 

Clauses Standards de l'USAID- Takady Konate 
Les dispositions applicables du l'USG seront etudiees y compris les reglements specifiques a l'USAID. La session 
fera une mise au point sur les dispositions obiigatoires a respecter par les ONG Americaines et non-Americaines de 
meme que sur les dispositions communes "applicables" aux deux categories d'ONG. 

Coffee Break I Pause-Cafe 

Financial Management - Takady Konate 
Topics will include an overview of best practices in financial management for non-government organization. 

Gestion Financiere - Takady Konate 
Figurera parmi les sujets, un aperitu des pratiques optimales de la Gestion Financiere des organisations non 



1130-130 

1:30-2:15 

2:15- 4:00 

4:00- 4:15 

4:15-6:15 

6:15 - 6:30 

Dakar: Agenda 
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gouvernemental. 

Cost Principles of USAID Cooperative Agreements - Takady Konate 
The session will focus on cost principles essential to implement a project including 2 CFR 230 (A-122) requi rements, 
maintenance of proper source documentation, and audit requirements (A-133). 

--
Les Principes de Cout des Accords de Cooperation de l'USAID- Takady Konate 
La session portera sur les principes de coil! essentiels a la mise en reuvre d'un projet y compris les exigences 2 CFR 
230 (A-122), l'entretien de la source appropriee de documentation, et les exigences d'audit (A-133). 

Lunch I Dejeuner 

Financial Reporting - Takady Konate 
Topics will include when to submit and how to complete advance and liquidation requests and how to fill SF-269 for 
financial reporting. 
- - - ---- - -
Rapports Financiers - Takady Konate 
Figurera parmi les sujets, quand deposer et comment remplir les demandes d'avance et de liquidation ainsi que 
comment remplir les formulaires SF-269. 

Coffee Break I Pause-Cate 

USAID Procurement Procedures - Takady Konate 
This session will cover rules and regulations regarding procurement including competitive bidding, documentation, 
ineligible goods and services. Different scenarios will be presented for the participants to consider in light of these 
and other regulations. 

Les Procedures d'Approvisionnement de l'USAID - Takady Konate 
Celle session traitera des regles et reglements se rapportant a l'approvisionnement y compris des adjudications, de 
la documentation, des biens et services ineligibles. II sera esquisse d1fferents scenarii que les participants devront 
considerer ii la lumiere de ces reglements et d'autres reglements. 

Wrap up Day 4. Eye & Ear Reports I Synthese Jour 4. Choses Vues & Entendues 



-· 
Day 5: Friday-15 January 2010 I Jour 5: vendredi-15 janvier 2010 

8:30- 8:45 

8:45-9:45 

9:45-10:15 

10:15-10:45 

10:45-11 :00 

11:00-11:30 

11:30-1200 

Dakar: Agenda 
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Comments and Questions from Previous Day - Choose Eye & Ear 

Commentaires et Questions Inspires du Jour Precedent - Choses Vues & Entendues 

Cost Share - Takady Konate 
This session will define cost share, identify USAID regulations that apply to cost share, determine allowable and 
unallowable forms of cost share; and explain how to report cost share. 

Contributions - Takady Konate 
Celle session definira la participation aux frais, identifiera les reglements de l'USAID qui s'appliquent au contribution, 
determinera les formes admissibles et inadmissibles de contributions; et expliquera comment rendre compte de la 
contribution. 

Resources and Next Steps in Capacity Building - Barney Singer and Joan Goodin 
A demonstration of www.DGPConnect.Net and discussion of other resources for DGP grantees. 

Ressources et Etapes Suivantes du Renforcement des Capacites - Barney Singer 
Une demonstration de www.DGPConnect.Net et analyse des autres ressources destinees aux beneficiaires des 
subventions du DGP. 

Coffee Break and Post Workshop Assessment I Pause Cafe et Evaluation Post -Atelier 

Workshop Wrap Up /Expectations. Final Eye & Ear Report 

Synthese de l'Atelier/Attentes. Rapport Final des Choses Vues et Entendues 

Workshop Evaluation I Evaluation de I' Atelier 

Closing Ceremony 
Conferring of Workshop Completion Certificates 
-

Ceremonie de Cloture 
Remise des Dipl6mes de Participation a !'Atelier 
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0 2 A Cooperative 
Agreement includes 
the following: 

Q3: Mandatory 

Dakar DIMP Workshop 11-15 January 2010 
Participant Pre/Post Knowledge Results 

SUMMARY 
Questions 2·23 Multiple Choice or True/False 

CAP ABLE 
l'AR 1 NERS PROGRAM 

Development Grants 
Program 

Q4: Provisions as Q5 Substantial Q6: Which of the 07: The fundamental 
Standard Provisions Applicable include: Involvement by USAID following require a characteristics of a 
relate to: typically includes: modification of your participatory Monitoring 

Cooperative and Evaluation (M&E) 
Agreement? system include: 

Q8: Monitoring is the 
systematic gathering and 
analysis of information about 
what you are doing and who 
you are reaching. 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 35 31 35 31 35 31 35 31 35 31 35 31 35 31 
Total Correct Answers 9 7 6 7 2 3 4 5 8 13 19 16 26 28 
Pere. Correct Answers 26% 23% 17% 23% 6% 10% 11% 16% 23% 42% 54% 52% 74% 90% 

Q9: Evaluation is the Q10: An annual work Q11: A Results 01 2: A good 013: The form you 014: The form 015: Adequate 016: USAID's cash 
comparison of actual plan identifies Framework is used objective typically need to you typically supporting document management policy 
project impacts program activities for: statement should: submit to request need to submit must be provided for all allows grantees approved 
against agreBd upon and timelines for the an advance is: to report cost documents. Adequate to receive advances of 
targets. coming year. share is: supporting lunds to request funds to 

documentation can be in cover a period of: 
the form of: 

Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Respondents 35 31 35 31 35 31 35 31 35 31 35 31 35 31 35 31 
Total Correct Answers 30 28 32 29 8 16 7 12 2 8 11 13 17 27 2 17 
Pere. Correct Answers 86% 90% 91% 94% 23% 52% 20% 39% 6% 26% 31% 42% 49% 87% 6% 55% 

017: Deliverables 018: The following is 01 9: Procurement is Q20: You must request 021: According to USAID 
typically required included in a SF ·269 the process of approval from the regulations, what is the threshold 
under your financial report:' acquiring which of the Agreement Otticer (AO) amount above which you seek 
Cooperative following: before acquiring the three written bids when procuring 
Aareement include: followino: aoods or services? 

Pre Post Pre Post Pre Post Pre Post Pre Post 
Total Resoondents 35 31 35 31 35 31 35 31 35 31 
Total Correct Answers 20 19 5 10 20 22 10 19 4 19 
Pere. Correct Answers 57% 61% 14% 32% 57% 71% 29% 61% 11% 61% 

Dakar: Pre/Post Knowledge Results Page 1 of 7 



02: A Cooperative 

Q; Agreement 
.c includes the E 
::J following: z 
'E 
«:! 
c.. ·c:; 
·,;: 
"' Cl. 

Pre Post 

1 f 1 
2 f f 
3 n/a abc 
4 b f 
5 d d 
6 f 1 
7 f f 
8 f f 
9 d f 

10 d e 
11 f d 
12 a 1 
13 a 
14 f e 
15 f 
16 f 
17 1 1 
18 n/a 1 
19 d a 
20 f 
21 1 
22 b 
23 d 
24 d abd 
25 d n/a 
26 n/a 

Dakar: Pre/Post Knowledge Results 

CAPABL E 
PA R1 N ERS PROGRA M 

Development Grants 
Program 

Dakar DIMP Workshop 11-15 January 201 O 
Participant Pre/Post Knowledge Results 

Questions 2·23 Multiple Choice or True/False 

03: Mandatory 04: Provisions as 05: Substantial 06: Which of the 07: The 
Standard Applicable Involvement by following require a fundamental 
Provisions relate include: USAID typically modification of characteristics of 
to: includes: your Cooperative a participatory 

Agreement? Monitoring and 
Evaluation (M&E) 
system include: 

Pre Post Pre Post Pre Post Pre Post Pre Post 

a a b f c e n/a f e b 
f b c 1 d d e e a a 

n/a abed n/a abc n/a f a f b e 
e e f f I f e 1 e e 
b f b e d d c e e e 

abed 1 a 1 e f n/a e e e 
c a e c e abc a d e bd 
c e f f e f a 1 e e 

nla f f c e f n/a e a a 
f e b d e n/a e e c n/a 
I e n/a nla f 1 n/a c f e 

n/a nla n/a f nla f n/a c n/a be 
ac b e e bd 
acd e n/a e ace d c c e c 

e d e n/a n/a 
abed d a a e 

1 1 d 1 e f n/a e e e 
n/a abed n/a abc n/a 1 e f e e 
n/a n/a n/a n/a n/a n/a n/a n/a c n/a 
n/a n/a n/a n/a e 
n/a a f a e 
a b c f c 
a n/a e n/a e 
e e n/a f f e n/a e e e 
c e b n/a e e n/a a e e 
ac n/a e e e 

08: Monitoring is 
the systematic 
gathering and 
analysis of 
information about 
what you are 
doing and who 
you are reaching. 

Pre Post 

F T 
T T 
F T 
T T 
T T 
F T 
T T 
T T 
T T 
T T 
T T 

n/a T 
T 
T T 

F 
T 
T T 

n/a T 
n/a n/a 
T 
T 
T 
F 
T T 
F T 
T 
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02: A Cooperative 03: Mandatory 04: Provisions as 

Qi Agreement Standard Applicable 
~ includes the Provisions relate include: E 
:::> following: to: z 
c: 
ft) 

Cl. 
·c; 

i 
0... 

Pre Post Pre Post Pre Post 

27 f e e 
28 n/a abd nla ef n/a b 
29 f d abed ac d d 
30 f abc abed abed abc abc 
31 f e d 
32 f f de 
33 d d nla f nla f 
34 d d e e abc f 
35 f f e 
36 nla f nla f a a 
37 n/a n/a n/a 
38 n/a nla nla 
39 f e c 
40 f f nla 
41 d e d 
42 d acd abc 

T otat Respondents 35 31 35 31 35 31 
Total Correct Ans. 9 7 6 7 2 3 
Pere. Correct Ans. 26% 23% 17% 23% 6% 10% 

Dakar: Pre/Post Knowledge Results 

05: Substantial 
Involvement by 
USAID typically 
includes: 

Pre Post 

f 
nla f 
d e 
f abc 
d 
f 
f f 
e e 
e 
c d 

nla 
nla 
e 
f 
d 
f 

35 31 
4 5 

11% 16% 

CAPABLE 
PA Fl lN ER S P R06RllM 

Development Grants 
Progr am 

06: Which of the 07: The 
following require a fundamental 
modification of characteristics of 
your Cooperative a participatory 
Agreement? Monitoring and 

Evaluation (M&E} 
system include: 

Pre Post Pre Post 

e e 
nla e e a 
n/a e nla be 
nla n/a abc e 
f e 
f f 

nla nla n/a e 
a e ab e 
e e 
c c b abc 
e n/a 

e n/a 
f abc 
e e 
f e 
a be 

35 31 35 31 
8 13 19 16 

23% 42% 54% 52% 

08: Monitoring is 
the systematic 
gathering and 
analysis of 
information about 
what you are 
doing and who 
you are reaching. 

Pre Post 

T 
nla n/a 
T T 
T T 
T 
T 
T T 
T T 
T 
T T 
T 

T 
T 
T 
T 
T 

35 31 
26 28 

74% 90% 

Page 3 of 7 



09: Evaluation is Q10: An annual Q11: A Results Q12: A good 
the comparison of work plan Framework is objective 

a:; actual project identifies program used for: statement should: 
.c impacts against activities and E 
::J agreed upon timelines for the z 
c: targets. coming year. 
ca 
c.. ·o 
'2 
ca 

a.. 

Pre Post Pre Post Pre Post Pre Post 
1 T T T T d e f f 
2 T T T T Cl Cl d d 
3 T T T T g abed d abc 
4 T T T T e g f f 
5 T T T T Cl Cl d d 
6 T T T T abed Cl ab d 
7 T T T T d abed c abc 
8 T T T T d a e f 
9 T T T T n/a d b b 

10 T F T T e e f d 
11 T T T T n/a e n/a d 
12 n/a T n/a T n/a e n/a f 
13 T T ed d 
14 F T T T e a e e 
15 F T d d 
16 T T bd c 
17 T T T T q q n/a d 
18 T T T T e abed f abc 
19 n/a F T F n/a n/a b b 
20 T F n/a n/a 
21 T F a b 
22 T T d a 
23 F T ad b 
24 T T T T ad g n/a f 
25 T T T T f a b d 
26 F T g be 
27 T T f f 
28 T T T T n/a a f f 
29 T T T T g g f e 

Dakar: Pre/Post Knowledge Results 

Q13: The form you 
typically need to 
submit to request 
an advance is: 

Pre Post 
n/a c 
b b 

n/a c 
n/a e 
a e 
a b 
b a 
b b 

n/a n/a 
n/a b 
a b 
b b 
e 

n/a b 
b 

a 
n/a a 
n/a e 
a a 

n/a 
n/a 
a 

n/a 
n/a b 
n/a b 
n/a 

e 
n/a b 
n/a b 

CAP ABLE 
PAR1NERS PROGRAM 

Development Grants 
P ro gra m 

014: The form you 
typically need to 
submit to report 
cost share is: 

Pre Post 
n/a n/a 
a a 

n/a n/a 
n/a a 
a a 

n/a a 
a a 
a c 

n/a n/a 
n/a a 
a b 
b n/a 
a 

n/a d 
a 

b 
n/a a 
n/a b 
a n/a 

n/a 
n/a 
n/a 
n/a 
n/a b 
n/a a 
n/a 

b 
n/a b 
n/a d 

015: Adequate 
supporting 
document must be 
provided for all 
documents. 
Adequate 
supporting 
documentation 
can be in the form 
of: 

Pre Post 
e f 
f f 
f f 
f f 
f f 

abed f 
f a 
f f 
a f 
e f 
e e 

abed f 
f 
b f 

f 
ab 
f f 
f f 
e f 
e 
e 
a 
e 
f f 

abed f 
f 

f 
n/a f 
ae f 

Q16: USAID's 
cash management 
policy allows 
grantees approved 
to receive 
advances of funds 
to request funds 
to cover a period 
of: 

Pre Post 
d c 
b c 
b c 
a b 
b b 

n/a e 
b be 
b c 
a b 
e c 

be e 
e c 

n/a 
n/a b 

e 
b 
a b 
a abc 
a n/a 

n/a 
a 
b 
b 

n/a e 
a c 
a 

e 
n/a n/a 
ab c 
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09: Evaluation is 010: An annual 011 : A Results 012: A good 
the comparison of work plan Framework is objective 

Q; actual project identifies program used for: statement should: 
..0 impacts against activities and E 
::::J agreed upon timelines for the z 
c: targets. coming year. 
Oii 
a. •t; 
t: 
Oii 

11.. 

Pre Post Pre Post Pre Post Pre Post 
30 T T T T d abed f abc 
31 T T g d 
32 T T q d 
33 T T T T nla Q f d 
34 T T T T d 9 f d 
35 T T f d 
36 T T T T d a b b 
37 T T d abc 
38 T T cd abc 
39 T T a d 
40 T T q f 
41 T T Q f 
42 T nla Q d 

Total Respondents 35 31 35 31 35 31 35 31 
Total Correct Ans. 30 28 32 29 8 16 7 12 
Pere. Correct Ans. 86% 900,., 91% 94% 23% 52% 20% 39% 

Dakar: Pre/Post Knowledge Results 

013: The form you 
typically need to 
submit to request 
an advance is: 

Pre Post 
c c 
a 
b 

nla b 
a c 
b 

nla b 
n/a 

b 
ab 
b 
b 
a 

35 31 
2 8 

6% 26% 

CAP ABLE 
l'AR l NER S PROG RAM 

Development Grants 
Program 

014: The form you 015: Adequate 
typically need to supporting 
submit to report document must be 
cost share is: provided for all 

documents. 
Adequate 
supporting 
documentation 
can be in the form 
of: 

Pre Post Pre Post 
b b f f 
a f 
a f 

n/a nla f f 
a a e f 
a f 

n/a a f e 
nla n/a 

a f 
abc f 
nla f 
a ef 
c f 

35 31 35 31 
11 13 17 27 

31% 42% 49% 87% 

01 6: USAID's 
cash management 
policy allows 
grantees approved 
to receive 
advances of funds 
to request funds 
to cover a period 
of: 

-
Pre Post 
be a 
a 
d 

nla b 
nla c 
b 
b b 
a 

b 
c 
c 

ab 
c 

35 31 
2 17 

6% 55% 
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017: 018: The 
... Deliverables following is 
4) 

typically included in a ..Q 

E 
::I required under SF-269 z 

financial 'E your 
«I Cooperative report:' Q. 
'(; Agreement 
t:: 
<II include: 

CL. 

Pre Post Pre Post 

1 f f c e 
2 f e e f 
3 d f n/a n/a 
4 f f e e 
5 f f f e 
6 e f e e 
7 f f e abc 
8 e f ab e 
9 e e n/a f 

10 f f n/a c 
11 f f d e 
12 c be n/a b 
13 c ad 
14 cd e n/a a 
15 n/a ab 
16 be ad 
17 f f e f 
18 f f a abc 
19 n/a c n/a n/a 
20 f n/a 
21 e d 
22 c b 
23 f ab 
24 e f n/a e 
25 c f n/a f 

Dakar: Pre/Post Knowledge Results 

019: 
Procurement is 
the process of 
acquiring 
which of the 
following: 

Pre Post 

d b 
d d 
d d 
d d 
d d 
ab d 
d n/a 
d d 
b d 
d e 
d ab 

n/a ab 
ab 
b d 

ab 
d 
d d 
d d 
e e 
e 
d 
c 

n/a 
n/a d 
d d 

CAP ABLE 
PAfllNERS PROGflt>."1 

Development Grants 
Program 

020: You must 021 : According to 
request USAIO regulations, 
approval from what is the threshold 
the Agreement amount above which 
Officer (AO) you seek three 
before written bids when 
acquiring the procuring goods or 
following: services? 

Pre Post Pre Post 

d a c c 
a b d c 
a a n/a n/a 
c a b c 
c b c c 
ac a n/a c 
d abd d b 
a a b c 

n/a a n/a b 
d d e 
d a n/a e 

n/a a e e 
ac a 
n/a c n/a c 

a c 
a d 
a a n/a d 

n/a b n/a c 
n/a b n/a c 
n/a n/a 
a b 
c b 

n/a n/a 
n/a a n/a c 
a a n/a c 
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017: 018:The 

Q) Deliverables following is 
..c typically included in a 
E 
::I required under SF-269 z 
'E your financial 
Ill Cooperative report:· c.. 

·c:; Agreement '€ 
Ill include: a. 

Pre Post Pre Post 

26 f ab 
27 e e 
28 n/a f n/a abed 
29 f c n/a bd 
30 f f bd abed 
31 f a 
32 f f 
33 f f n/a e 
34 f f abc f 
35 f b 
36 be b n/a nla 
37 f b 
38 e f 
39 d a 
40 f e 
41 e f 
42 f f 

Total Respondents 35 31 35 31 
Total Correct Ans. 20 19 5 10 
Pere. Correct Ans. 57% 61% 14% 32% 

Dakar: Pre/Post Knowledge Results 

019: 
Procurement is 
the process of 
acquiring 
which of the 
following: 

Pre Post 

e 
nla 

n/a d 
d ab 
b d 
d 
d 

d d 
ab d 
d 
b d 
d 

d 
d 
d 
d 
d 

35 31 
20 22 

57% 71% 

CAP ABLE 
PAAlN ERS PR OGRA M 

Development Grants 
Program 

020: You must 021: According to 
request USAID regulations, 
approval from what is the threshold 
the Agreement amount above which 
Officer (AO) you seek three 
before written bids when 
acquiring the procuring goods or 
following: services? 

Pre Post Pre Post 

c e 
ac c 

n/a abed n/a ed 
ac a c e 
e b c c 
a a 
c a 
a a n/a nla 
d a a e 
c d 
a a a n/a 

acd d 
ac 
a c 
a e 
ae c 
a a 

35 31 35 31 
10 19 4 19 

29% 61% 11% 61% 
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1 
2 
3 

4 
5 
6 
7 
8 
9 

10 
11 
12 
13 

Dakar DIMP Workshop 11-15 January 2010 
Participant Pre/Post Self-Efficacy Results 

1 2 

Pre Post Pre Post 

I am able to complete an SF-270 14 1 6 2 
I am able to write a Performance Management Plan (PMP) 9 1 7 3 
I am able to create a Results Framework 6 1 6 3 
I am able to apply client feedback and participatory practices in my work 3 0 5 1 
I am able to write a development hypothesis 2 1 6 4 
I am able to select performance indicators for my project 3 1 4 0 
I am able to complete a Performance Indicator Reference Sheet (PIRS) 6 1 11 3 
I am able to prepare an annual work plan that promotes achievement of a set of indicators 3 1 2 1 
I am able to set targets that are appropriate to the baseline and end-of-project indicators 3 1 2 1 
I am able to identify USAI D standard provisions 10 0 14 3 
I am able to identify the cost principles applicable to my Cooperative Agreement 6 0 9 3 
I am able to comply with procurement procedures 4 0 5 0 
I am able to describe how to generate cost share and how it may be used 7 0 3 0 

CAP ABLE 
PARTNERS PROGRAM 

Development Gra n ts 
Pro gra m 

3 4 

Pre Post Pre Post 

5 8 0 10 
10 6 3 11 
13 9 3 10 
9 5 9 16 
11 7 8 12 
12 4 8 15 
9 4 2 14 
16 7 6 13 
15 6 9 15 
8 9 2 12 
9 3 5 13 
10 6 7 13 
13 6 5 13 

5 # of answers 
Pre Post Pre Post 

total total 
1 5 35 30 
2 4 35 30 
2 4 35 30 
6 4 35 30 
4 1 35 30 
3 6 35 30 
1 3 35 30 
3 4 35 30 
2 3 35 30 
2 3 35 30 
1 7 35 30 
6 8 35 30 
3 8 35 30 

Totals 76 8 80 24 140 80 67 167 36 60 

Dakar: Pre/Post Self-Efficacy Results Page 1 of 2 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

CAP ABLE 
PAR TN ERS P ROGRA M 

Development Gran ts 
Program 

Dakar DIMP Workshop 11-15 Jan 2010 
Self-Efficacy Percentages based on Low and High Scores 

Pre Test 
I am able to complete an SF-270 57% 1,2 

I am able to write a Performance Management Plan (PMP) 46% 1,2 

I am able to create a Results Framework 34% 1,2 

I am able to apply client feedback and participatory practices in my work 23% 1,2 

I am able to write a development hypothesis 23% 1,2 

I am able to select performance Indicators for my project 20% 1,2 

I am able to complete a Performance Indicator Reference Sheet (PIRS) 49% 1,2 

I am able to prepare an annual work plan that promotes achievement of a set of indicators 14% 1,2 

I am able to set targets that are appropriate to the baseline and end-of-project indicators 14% 1,2 

I am able to identify U SAi D standard provisions 69% 1,2 

I am able to identify the cost principles applicable to my Cooperative Agreement 43% 1,2 

I am able to comply with procurement procedures 26% 1,2 

I am able to describe how to qenerate cost share and how it may be used 29% 1 ,2 

Dakar: Pre/Post Self-Efficacy Results 

Post Test 
53% 4,5 

50% 4,5 
47% 4,5 

70% 4,5 

47% 4,5 

73% 4,5 

60% 4,5 

60% 4,5 

63% 4,5 

53% 4,5 

70% 4,5 

73% 4,5 

72% 4,5 
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CAP ABLE 
PARl"!:.R~ l'HOGl<AM 

Development Grants 
Program 

Dakar DIMP Workshop 11-15 January 2010 
Participant Evaluation Responses - Verbatim Responses 

Responses to Question 1: Specific Examples of Participant Learning 
• Performance Management and How to do it (11111111 11) 
• Selecting good performance indicators (11111 1111) 
• Putting together a PMP (11111 1111) 
• Building a Development Hypothesis/How to Create a Results Framework (11111 111) 
• USAID Procurement (11111 I) 
• Understanding your USAID Cooperative Agreement (11 111) 
• Setting baselines and targets (1111) 
• Completing a PIRS (1111) 
• Financial Reporting (1111) 
• Financial Management (1111) 
• Cost Share (1111) 
• USAID Standard Provisions (I l l) 
• Cost Principles for NGOs (111) 
• SF 1034 (II) 
• Importance of Client Feedback (I) 

Responses to Question 16: Most Useful Sessions 
• Developing a PMP (11111111111111) 
• Financial Management (111111111111) 
• Financial Reporting (11111 1111) 
• Performance Management and How to do it (11111 111) 
• How to Select Performance Indicators (11111 I) 
• USAID Procurement (1111) 
• Completing a PIRS (1111) 
• Setting Baselines and Targets (111) 
• Building a Development Hypothesis/How to Create a Results Framework (111) 
• USAID Standard Provisions (Il l) 
• Cost Principles (II) 
• Understanding your Cooperative Agreement (11) 
• Cost Share (I) 

Responses to Question 17: Least Useful Sessions 
• None. All topics were useful (1111) 
• Cost share (11111) 
• Client Feedback (1 111) 
• Participatory Processes (1 11 ) 
• USAID Standard Provisions (Il l) 
• USAI D Cost Principles (111) 
• Procurement (11) 
• Understanding your Cooperative Agreement 
• Results Framework 

Dakar: Evaluation Verbatims 
Page 1 of 3 
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• PIRS 
• Financial Management 
• Financial Reporting 

Responses to Question 18: Additional Suggested Topics 
• How to collect, analyze and report on data (11111) 
• Organizational capacity assessment (II) 
• Standard reporting instrument for quarterly reports (II) 
• Communication, Marking and Branding 
• Developing a proposal that meets the requirements of USAID 
• Management of equipment 
• Management of payroll taxes 
• Introduction to Technical English 

Responses to Question 19: Most Useful Activities 
• Completing the SF-1034/SF-270/SF 269 (11111 11111 I) 
• Selecting Good Performance Indicators (11111 111111) 
• Building a Development Hypothesis/Results Framework (1111111111) 
• Performance Management How to do it (111111111) 
• Completing the PIRS (11111 Ill) 
• Identifying Allowable/Unallowable costs (11111111) 
• USAID Procurement Procedures (Ill) 
• CA Basic Information Sheet (Ill) 
• PMP Case Study (II) 
• Cost Share (I) 
• USAID Standard Provisions exercise (I) 
• All of the activities were useful. They helped me to understand the PMP and 

Financial management better. 

Responses to Question 21: Unexpected Leaming 
• What constitutes cost share and how to report it (11111) 
• Approachff echniques used by facilitators (Ill) 
• Performance Management and how to do it (Ill) 
• How to complete a PIRS (II) 
• Requesting an advance (II) 
• Financial Management 
• Completing SF-1034/SF-269 and SF-270 
• Establishing baselines and targets 
• Rich materials 
• Developing good indicators 
• Understanding of my cooperative agreement 

Responses to Question 22: Things NOT to Change 
• The facilitators/trainers (1111) 
• Method of delivery/approach (Ill) 
• Nothing (II) 
• Financial Management 
• Financial Reporting 

Dakar: Evaluation Verbatims 
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• Procurement 
• Sharing experiences 
• PMP 
• Results Framework 

Responses to Question 23: Things TO Change 
• Too much information in too short a time (111111) 
• · Timing-too short (II) 
• Timing-Length of workshop (II) 
• Reduce sessions 1-9 by four hours and add that time to the second half of the 

workshop 
• Shortage of table facilitation for the finance exercises 
• Include more information on data collection 
• English slides were on the opposite side of the room from the only English table at 

the workshop 

Dakar: Evaluation Verbatims 
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CAP ABLE 
PARTNERS PROGRAM 

Developmen1 Grants 
Pro gr arn 

Dakar DIMP Workshop 11-15 January 2010 
Participant Evaluation-Quantitative Responses 

SUMMARY 

Average Usefulness 
Expressed as a Percentage 

Total Dakar Responses • Useful 

Useful Clear 

Average 4.56 3.94 
Minimum 4.1 3.7 

Maximum 4 .7 4.2 

Rated on 1to5 scale (1=1ow, 5=high) 

Session 1: Session 2: Session 3: Building a Session 4: 
Understanding Performance Development Selecting Good 
Your Cooperative Management Hypothesis (Results Performance 
Agreement and a Plan to Framework. RF) Indicators 

Do It 

Useful Clear Useful Clear Useful Clear Useful Clear 

Averaae 4.5 4.0 4.5 4.2 4.4 3.7 4.6 4.0 

Session 8: The Session 9: USAIO Session 10: I Session 11 : 
importance of Standard Financial Cost Principles 
Client Feedback Provisions Management of the USAID 
and Participatory Cooperative 
Practices Aqreernent 

Useful Clear Useful Clear Useful Clear Useful Clear 

Average 4.1 3.7 4.6 4.0 4.7 3.9 4.7 3.9 

Dakar: Evaluation - Quantitative Responses 

Average Clarity 
Expressed as a Percentage 

• ClcJr 

Session 5: Session 6: Session 7: 
Setting Completing the Pulling All 
Baselines and Performance Together in 
Targets Indicator PMP 

Reference 
Sheet (PIRS) 

Useful Clear Useful Clear Useful Clear 

4.4 4.0 4.5 3.7 4.7 3.8 

Session 12: Session 13: Session 14: 
Financial USAID Cost Share 
Reporting Procurement 

Procedures 

Useful i Clear Useful 1 Clear Useful Clear 

4.7 I 3.9 4.7 I 4.2 4.7 4.2 

Page 1 of 5 



Session 1: 
Q.) Understanding 
.D 
E Your Cooperative 
;;;) 

z Agreement 
E 
«I 
0.. :§ 
"C 
<t! Useful Clear CL. 

1 5 5 
2 4 5 
3 4 4 
4 5 5 
5 4 4 
6 5 4 
7 3 3 
8 5 4 
9 4 3 
10 5 5 
11 4 4 
12 5 3 
13 5 4 
14 4 4 
15 4 4 
16 4 4 
17 5 4 

CAP ABLE 
l'AR I N EHS PROGRAi.f 

Development Grants 
Program 

Dakar DIMP Workshop 11-15 January 2010 
Participant Evaluation- Quantitative Responses 

Rated on 1 to 5 scale (1=1ow, S=high} 

Session 2: Session 3: Building a Session 4: Session 5: Session 6: 
Performance Development Selecting Good Setting Completing the 
Management Hypothesis (Results Performance Baselines and Performance 
and a Plan to Framework· RF) Indicators Targets Indicator 
Do It Reference 

Sheet (PIRS) 

Useful Clear Useful Clear Useful Clear Useful Clear Useful Clear 

5 4 5 2 5 4 5 4 5 3 
4 5 4 5 4 n/a 2 5 4 n/a 
5 4 5 4 5 4 5 3 4 3 
4 4 3 3 5 5 5 3 5 4 
4 4 4 4 5 5 5 5 4 4 
5 4 5 3 5 3 5 4 5 3 
4 4 3 3 3 3 3 3 3 3 
5 3 4 3 4 3 5 4 5 4 
5 3 5 4 5 4 5 4 5 4 
5 5 5 5 5 5 5 5 5 5 
4 4 5 4 5 5 4 4 4 4 
3 5 4 2 5 1 5 n/a n/a n/a 
5 4 4 4 4 4 3 5 4 4 
4 4 4 4 4 4 4 4 4 3 
5 4 5 4 5 3 5 4 4 3 
5 4 4 3 5 4 5 4 5 4 
5 5 5 5 5 4 3 3 5 3 

Dakar: Evaluation - Quantitative Responses 

Session 7: 
Pulling All 
Together in 
PMP 

Useful Clear 

5 4 
4 4 
5 4 
4 3 
4 4 
5 4 
3 3 
5 4 
5 4 
5 5 
5 4 
5 1 
5 4 
4 3 
5 4 
5 3 
5 5 

Page 2 of 5 



<Li 
Session 1: Session 2: Session 3: Bu·ilding a 

.0 Understanding Performance Development 
E 
::l Your Cooperative Management Hypothesis (Results z 
c: Agreement and a Plan to Framework • RF) 
CQ Dolt 0. ·r::; 
'e 
CQ 

Q_ Useful Clear Useful Clear Useful Clear 

18 4 3 4 3 4 3 
19 5 5 5 5 5 5 
20 5 4 5 4 5 1 
21 5 3 5 5 5 5 
22 4 4 4 5 3 3 
23 4 5 5 5 5 5 
24 5 3 5 4 5 4 
25 4 4 4 3 4 3 
26 5 4 5 5 5 4 
27 4 4 4 4 4 4 
28 nf a n/a nla n/a nf a n/a 
29 4 4 4 4 3 4 
30 4 3 4 3 I 3 3 
31 4 4 5 4 5 4 
32 5 5 5 5 5 5 
33 5 4 5 5 5 3 
34 5 5 4 4 l 5 5 -

Aver. 4.5 4.0 4.5 4.2 4.4 3.7 

Dakar: Evaluation ~ Quantitative Responses 

Session 4: 
Selecting Good 
Performance 
Indicators 

Useful Clear 

4 2 
5 5 
5 5 
5 5 
5 5 
5 5 
5 4 
4 4 
4 4 
4 4 

n/a n/a 
4 4 
4 4 
5 4 
5 5 
5 4 
4 4 

4.6 4.0 

Session 5: 
Setting 

CAP ABLE 
PARTNERS PROGRAM 

Development Grants 
Progra111 

Session 6: 
Completing the 

Baselines and Performance 
Targets Indicator 

Reference 
Sheet (PIRS) 

Useful Clear Useful Clear 

4 2 4 1 
5 5 5 5 
4 4 3 3 
4 5 4 4 
5 5 5 5 
5 5 5 5 
5 3 5 3 
4 3 4 3 
5 5 5 5 
4 4 4 4 

n/a n/a n/a n/a 
4 4 5 5 
4 4 5 4 
5 4 5 4 
5 5 5 4 
5 3 4 2 
4 4 4 4 

4.4 4.0 4.5 3.7 

Session 7: 
Pulling All 
Together in 
PMP 

Useful Clear 

4 1 
5 5 
5 5 
5 5 
4 4 
5 5 

I 5 3 
4 3 
5 5 
4 4 

nla n/a 
5 4 
5 4 
5 4 
4 4 
5 3 
5 5 

4.7 3.8 
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Session 8: The Session 9: USAID Session 10: 
(ii importance of Standard Financial .D 
E Client Feedback Provisions Management ;;;;i z and Participatory c 
«:I Practices 
0.. 

-;::; 
·-e 
(tl 

a_ 

Useful Clear Useful Clear Useful Clear 

1 5 3 5 2 5 2 
2 4 4 4 4 4 4 
3 5 5 4 4 5 4 
4 3 4 5 4 5 4 
5 4 4 5 5 5 5 
6 5 4 5 4 5 4 
7 3 3 4 4 4 4 
8 3 3 5 5 5 5 
9 5 4 5 3 5 2 
10 4 5 5 5 5 4 
11 5 4 5 5 5 4 
12 5 2 5 n/a 5 3 
13 4 4 5 5 5 4 
14 3 3 4 4 4 3 
15 5 4 5 4 5 3 
16 5 3 4 4 5 4 
17 5 4 5 3 5 3 

Dakar: Evaluation - Quantitative Responses 

Session 11: 
Cost 
Principles of 
the USAID 
Cooperative 
Agreement 

: 

Useful Clear 

5 3 
4 5 
4 4 
5 5 
5 5 
5 4 
4 4 
5 5 
5 2 
5 4 
5 4 
5 4 
5 5 
4 3 
5 3 
4 3 
5 4 

Session 12: 
Financial 
Reporting 

CAP ABLE 
PARTNcR5 PROGRAM 

Development Granls 
Progrllm 

Session 13: 
USAID 
Procurement 
Procedures 

Useful Clear Useful Clear 

5 4 5 4 
3 4 4 4 
5 4 5 4 
5 4 5 5 
5 5 4 4 
5 3 5 5 
4 4 4 4 
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CAPABLE 
PARTNER!> PROCR/\M 

Development Grants 
Program 

Dakar DIMP Workshop 11-15 January 2010 
Pre-/Post-Workshop Assessment 

Date: January 11, 201 O 

What do you hope to learn at this workshop? (Only on tlie Pre Workshop Assessment Questionnaire) 

1. 

2. 

3. 

Please circle ONE answer to each of the following questions. 

Understanding the Cooperative Agreement 

Have you read your entire Cooperative Agreement? Yes No 

Your Cooperative Agreement includes the following: 
a. Award Letter 
b. Program Description 
c. U.S. Code of Federal Regulations 
d. Items a and b 
e. Items a and c 
f. All of the above 

Mandatory Standard Provisions relate to: 
a. Performance Indicators 
b. Procurement 
C. Program Implementation 
d. Human Resources 
e. Items a, b and c 
f. Items b, c and d 

Provisions as Applicable include: 
a. Executive Order on Terrorist Financing 
b. Requirements for participant training 
c. Prior Approval of International Air Travel 
d. Items a and b 
e. Items b and c 
f. Items a and c 

Substantial involvement by USAID typically includes: 
a. USAID approval of annual work plans 
b. USAID approval of Key Personnel 
c. USAID approval of quarterly financial reports 
d. Items a and b 
e. Items a and c 
I. All of the above 

Dakar: Pre/Post Assessment 
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6. Which of the following require a modification of your Cooperative Agreement? 
a. Change in the scope of work 
b. Change in International Air Travel 
c. Change in Key Personnel 
d. Items a and b 
e. Items a and c 
f. All of the above 

8) Participatory Monitoring and Evaluation 

7. The fundamental characteristics of a participatory Monitoring and Evaluation (M&E) system include: 
a. Participation 
b. Basic Indicators 
c. Combined Methods for Collecting Data 
d. Long-Term Process 
e. All of the above 
f. None of the above 

8. Monitoring is the systematic gathering and analysis of information about what you are doing and who you are reaching. 

True False 

9. Evaluation is the comparison of actual project impacts against agreed upon targets. 

True False 

C) Performance Management 

10. An annual workplan identifies program activities and time lines for the coming year. 

True False 

11. A Results Framework is used for: 
a. Planning 
b. Management 
c. Auditing an organization's finances 
d. Monitoring specific program outcomes 
e. Items a, b and c 
f. . Items a, c and d 
g. Items a, b and d 

12. A good objective statement should: 
a. Have a single focus 
b. Be clear, straightforward 
c. Measure indicators 
d. Items a and b 
e. Items a and c 
f. Items band c 

D) Financial Management and Reporting 

13. The form you typically need to submit to request an advance is the: 
a. SF-269 
b. SF-1034 
c. SF-270 
d. VAT Report 

Dakar: Pre/Post Assessment 
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14. The form you typically need to submit to report cost share is the: 
a. SF-269 
b. SF-1034 
c. SF-270 
d. VAT Report 

15. Adequate supporting documentation must be provided for all payments. Adequate supporting documentation can be in the 
form of:: 

a. An original invoice 
b. A pro forma invoice 
c. An original receipt 
d. A time sheet (for salaries) 
e. Items a, b and c 
f. Items a, c and d 

16. USAID's cash management policy allows grantees approved to receive advances of funds to request funds to cover a 
period of: 

a. No more than 12 months (1 fiscal year) 
b. 3 months (one calendar quarter or 90 days) 
c. Immediate needs (one month or 30 days) 
d. None of the above 

17. Deliverables typically required under your Cooperative Agreement include: 
a. Quarterly performance reports 
b. Annual Workplan 
c. Quarterly financial reports 
d. Items a and b 
e. Items a and c 
f. All of the above 

18. The following is included in a SF-269 financial report: 
a. Amount of USG dollars that have been expended to date 
b. Amount of advance funds requested 
c. Cost share contributed to date 
d. All of the USG funding that has been obligated to date 
e. Items a, c and d 
f. Items a, b, and d 

E) USAID Procurement Procedures 

19. Procurement is the process of acquiring which of the following: 
a. Goods 
b. Supplies 
c. Technical Assistance 
d. All of the above 
e. None of the above 

20. You must request approval from the Agreement Officer (AO) before acquiring the following: 
a. Items that were not listed in the original budget and restricted goods 
b. Restricted goods only 
c. Items not listed in the original budget only 
d. All of items you procure 
e. None of the items you procure 

Dakar: Pre/Post Assessment 
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21. According to USAID regulations, what is the threshold amount above which you seek three written bids when procuring 
goods or services? 

a. $100 
b. $1,500 
c. $3,000 
d. $5,000 
e. None of the above 

EXPERIENCE MANAGING A USAID COOPERATIVE AGREEMENT 

On a scale of 1 to 5, please rate your ability to carry out the following (1 = low, 5 = high): 

1 I am able to complete an SF-270 1 

2 I am able to write a Performance Management Plan (PMP) 1 

3 I am able to create a Results Framework 1 

4 I am able to aooly client feedback and participatory practices in my work 1 

5 I am able to write a development hypothesis 1 

6 I am able to select performance indicators tor my project 1 

7 I am able to complete a Performance Indicator Reference Sheet (PIRS) 1 
I am able to prepare an annual workplan that promotes achievement of a set of 

8 indicators 1 

9 
I am able to set targets that are appropriate to the baseline and end-of-project 

1 indicators 

10 I am able to identify USAID standard provisions 1 

11 I am able to identify the cost principles applicable to mv Cooperative Agreement 1 

12 I am able to comply with procurement procedures 1 

13 I am able to describe how to generate cost share and how it may be used 1 

Dakar: Pre/Post Assessment 
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CAP ABLE 
PARTNCR~ PROGRAM 

Development Gran ts 
Program 

Dakar DIMP Workshop 11-15 January 2010 
Workshop Evaluation 

Your opinions and honest feedback are important to us, so PLEASE WRITE CLEARLY. 

Workshop Sessions: In the chart below. you will find the titles of the sessions presented. Each session included 
a combination of the following components: presentation, slides. reference documents. discussion, activity. 

1 8 
Understanding your Cooperative Agreement The Importance of Client Feedback and Participatory 

Practices 

-
2 9 

Performance Management and USAID Standard Provisions 
a Plan to Do It 

-
3 10 

Building a Development Hypothesis Financial Management 
Results Framework (RF) 

4 11 
Creating Good Performance Indicators 

I 

Cost Principles of USAID Cooperative Agreements 

5 12 
Completing the Performance Indicator Reference Sheet Financial Reporting 

(PIRS) 

6 13 
Setting Baselines and Targets USAID Procurement Procedures 

-
7 14 

Pulling It All Together in PMP Cost Share 

1. Please give up to three specific examples of things you learned from the sessions. 

Dakar: Evaluation 
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On a scale of 1 to 5, please rate the following items (1 = low, 5 = high) 

2. Session 1 

Understanding your Cooperative Agreement 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

3. Session 2 

Performance Management and a Plan to Do It 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

4. Session 3 

Building a Development Hypothesis Results Framework (RF) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

5. Session 4 

Creating Good Performance Indicators 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

6. Session 5 

Completing the Performance Indicator Reference Sheet (PIRS) 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 2 3 4 5 

7. Session 6 

Setting Baselines and Targets 

a. This session was useful: 1 

b. This session was clear: 1 

8. Session 7 

Pulling All Together in PMP 

a. This session was useful: 1 

b. This session was clear: 1 

9. Session 8 

2 

2 

2 

2 

3 

3 

3 

3 

4 

4 

4 

4 

The Importance of Client Feedback and Participatory Practices 

5 

5 

5 

5 

a. This session was useful: 1 2 3 4 5 

b. This session was clear: 1 

Dakar: Evaluation 
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10. Session 9 

USAID Standard Provisions 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

11. Session 1 D 

Financial Management 

a. This session was useful: 1 2 3 

b. This session was clear: 1 2 3 

12. Session 11 

Cost Principles of the USAID Cooperative Agreement 

a. This session was useful: 1 
b. This session was clear: 1 

13. Session 12 

Financial Reporting 

a. This session was useful: 1 

b. This session was clear: 1 

14. Session 13 

USAID Procurement Procedures 

a. This session was useful: 1 

b. This session was clear: 1 

15. Session 14 

Cost Share 

a. This session was useful: 1 

b. This session was clear: 1 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

16. Please tell us the two sessions that were the most useful to you and why: 

• 
• 

17. Please tell us the two sessions that were the least useful to you and why: 
• 
• 

18. If you could add another topic to the workshop, what would it be? 

Dakar: Evaluation 
Page3 of 4 



Activities: In the chart below, you will find the titles of ACTIVITIES associated with various sessions. 

Session 1: Session 7: 

• Completing a Basic Information Sheet for • NGO Task IX: Creating a Calendar of NGO 
vour Cooperative Aoreement Performance Manaqement Tasks 

Session 2: Session 9: 

• NGO Task I: Starting a Results Framework • Applying the USAID Standard Provisions 

• NGO Task II: Build a Causal Logic Chain for 
vour Proiect 

Session 3: Session 11: 

• NGO Task Ill: Turning the Project Causal • Identifying allowable and unallowable costs and 
Logic Chain into Results Statements those that require approval from USAID 

• NGO Task IV: Creating a Results Causal 
Looic Chain 

Session 4: Session 12: 

• NGO Task V: Creating Indicators for • Completing the SF-269/SF-270/SF-1034 Forms 
a Results Framework • Completing the Report of Expenditures and 

• NGO Task VI: Selecting Good Performance Advance Control 
Indicators 

Session 5: Session 13: 
• NGO Task VII: Completing the Performance • The steps in the procurement cycle 

Indicator Reference Sheet (PIRS) 
Session 6: 

• NGO Task VIII: Defining a Baseline and 
Targets for an Indicator 

19. Please tell us which activities were the most useful to you and why? 

• 
• 
• 

Overall: We are looking at ways to improve our workshop. Please answer the following questions: 

20. Agree I Disagree: 
This week, I learned something (i.e., gained at least one piece of knowledge, a strategy, an understanding of 
USAID Standard Provisions, etc.) related to managing my award that will assist me in my work. 

21. What unexpected things did you learn from being at this workshop? Please be specific. 

22. What is one thing about this workshop we should not change? 

23. What is one thing about this workshop we must change? 

Please share any other thoughts, ideas, recommendations or feedback not covered by the questions 
above. Please write clearly so we have your comments! Thank you! 

Dakar: Evaluation 
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Country NGO 
Paul Carlson 

1 DRC 
Partnership 

2 DRC USAlD/DRC 

3 Mali Near East Foundation 

4 Mali USAID/Mali 

5 Mali USAID/Mali 

6 Nigeria 
Partners for 

Development 

7 Nigeria 
Partners for 

Develooment 
8 Senegal AFAO 

9 Senegal AFAO 

10 Senegal AFAO 
11 Senegal AFAO 

12 Senegal CARITAS 

13 Senegal CARITAS 
14 Senegal CARITAS 

15 Senegal CARITAS 

16 Senegal CARITA$ 

17 Senegal CARITAS 
18 Senegal CREPA 

19 Senegal CR EPA 
20 Senegal CR EPA 

21 Senegal GAD EC 

22 Senegal GAD EC 

23 Senegal GAD EC 
24 Senegal GESTES 

25 Senegal GESTES 

26 Senegal GESTES 
27 Senegal RADI 

28 Senegal RAD! 
29 Senegal RADI 

30 Senegal RADI 

31 Senegal RADI 

32 Senegal RADl 

33 Senegal RTI 

34 Senegal RTI 

35 Senegal RTl 

36 Senegal SYAFD 

Dakar: Participant Lisi 
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Texa 
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lbrahima 
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Diouf Benoit 
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Devo Celine Eugenie 

Sene Madeleine Dia here 

Cecile Ra bier 
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Ndiogou Niang 
Cheikh Sock 
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Alpha Ba 

Fatou Diop 
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Dame Sall 
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Mamadou Diop 

E-mail 
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ydeme@neareast.org, 
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mdembele@usaid.gov 

jharman@usaid.gov 
pfdbauchi@gmail.com 

adei umopaul@yahoo.com 
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ibrandiay2000@yahoo.tr 
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Country NGO 

37 Senegal SYAFD 

38 Senegal USAID/Senegal 

39 Senegal USAI D/Senegal 
40 Senegal USAID/Senegal 
41 Senegal USAI D/Senegal 

42 Senegal USAI D/Senegal 

43 Senegal USAI D/S€negal 

44 Senegal USAI D/Senegal 

45 Senegal USAI D/Senegal 

46 Senegal WAAME 
47 Senegal WAAME 

48 Sierra Leone 
Baptist Convention of 

Sierra Leone 

DGP DIMP Dakar Workshop 
Participant List 
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• Country 
Workshop 
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1 Ecuador Quito 

2 Ecuador Quito 
3 Ecuador Quito 

4 Ecuador Quito 

5 Ecuador Quito 

6 Ecuador Quito 

7 Ecuador Quito 

-cu or Quito 
9 Ecuador Quito 
10 Ecuador Quito 
11 Haiti Quito 
12 i 1i i ito 
13 Haiti Quito 
14 Haiti Quito 
15 Haiti Quito 
16 Peru Quito 
17 Pe Quito 
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USAID/Haiti Hubert Sylney 
Mountain Institute Manuel Asencios 
Mountain Institute Jorqe Rec hart 
USAID/Ecuador Victor Merino 

UMID-HSSC Rasim Guliyev 
UMID-HSSC lsrayil lsqandarov 

USAID Tamika Cameron 

Association of Persons Lela Kakachia 
with Disability (APO) 

Association of Persons 
Tornike Kharchilava 

with Disability (APO) 

Caucasus 
Environmental NGO Kakhaber Bakhtadze 

Network (CENN} 
Caucasus 

Environmental NGO Nana Janashia 
Network (CENN) 

Center for Training and Besarion Sulaberidze 
Consultancy 

Center for Training and 
Yulia Shendrikova 

Consultancy 

Georgian Centre for the 
Lela Azniashvili 

Conservation of Wildlife 

Georgian Centre for the 
Natali Dolidze 

Conservation of Wildlife 

USAI D/Georqia Nino Kobakhidze 
USAI D/Georqia Aviva Kutnick 
USAI D/Georgia Reza Ormotsadze 
USAI D/Georqia Mariam Ubilava 
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silberce@vahoo.com 
isantillan®usaid .gov 
bra@batevrelief.org 
rther1@qmail.com 

dabdonel73@yahoo.com 
arsel4real@vahoo.com 

hsylney(Q}usaid.qov 
mascencios@mountain.org 

jrecharte@mountain.orq 
vmerino@usaid.gov 

rquliyev@umid-hsdm.com 
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kakachialela@gmail.com 

kakachialela@gmail.com 
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nana.janashia@cenn.org 

bsulaberidze@ctc.org.ge 

julia@ctc.org.ge 
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nato@gccw.org 
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akutnick@usaid .qov 
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Georgia Kiev 

35 Georgia Kiev 

36 Moldova Kiev 

37 Moldova Kiev 

38 Russia Kiev 
39 Russia Kiev 
40 Russia Kiev 

41 Angola Pretoria 

42 Angola Pretoria 

43 Anqola Pretoria 

44 Angola Pretoria 

45 Angola Pretoria 
46 Anqola Pretoria 
47 Anqola Pretoria 

48 Angola Pretoria 

• Angola Pretoria 
Angola/USA Pretoria 

51 India Pretoria 

52 Malawi Pretoria 

53 Malawi Pretoria 

54 Malawi Pretoria 
55 Malawi Pretoria 
56 Malawi Pretoria 
57 Malawi Pretoria 
58 Malawi Pretoria 

59 Malawi Pretoria 

60 Malawi Pretoria 
61 South Africa Pretoria 

62 Zambia Pretoria 

63 Zambia Pretoria 

64 Zambia Pretoria 

65 Zambia Pretoria 

-
Zambia Pretoria 

Zambia Pretoria 

Complete Participant List 

Round 1 DIMP Workshops 

Complete Participant List 
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Georgia 
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(PBN) 
Pro Business Nord 

Elena Rososhenco 
(PBN) 
ISITO Marina Serqutina 
ISITO Natalya Vasina 
USAID Natalya Iva nova 

Ac9ao Humana Silva 
Flavia Maria de 

Assuncao 

Ac9ao Humana llaliyo Samundombe 

ADPP Marian Anke Voorhoeve 

Alfa lit Angola Mbiyeye Eduardo Maveza 

Alfalit Anqola Sukuma Ricardo 
Alfalit Anqola Ueremais Matondc Vova 
Kixi Credito Ca lei Silva 

Twayovoka para o 
Antonio Jacob 
Castelo Branco Kapela 

Desenvolvimento 
Kaoela 

USAID/Angola Domingos Menezes 
ERD Buck Deines 

Humana People to 
People India 

Anne Marie M011er 

CUMO Microfinance Ltd Ernest Chikonga 

CUMO Microfinance Ltd Bola Garbadeen 

Heifer International Dziko Chatata 
Heifer International Lawrence Matiasi 
Heifer International Linda Namizinga 

Total Land Care Zwide Dexter Jere 
Total Land Care Olivia Kachuma 

Total Land Care Victoria Kambalame 

USAID/Malawi Maggie Chibwana 
USAID/South Africa Jacob Duiker 

Development Aid from Peter Chelemu 
Development Aid from 

Joseph Chiseyengi 
People to People 

Development Aid from 
Cho la Kulya 

People to People 

Nascent Solutions Inc. Priscilla Banda 

USAID/Zambia 
Beatrice 

Hamusonde 
Simwapenqa 

USAID/Zambia 
Beatrice 

Mweene 
Chimpandu 
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E-mail 

magda@womenfundgeorgia.org 

nana@womenfundgeorgia.org 

info@pbn.org.md 

info@pbn.org.md 

serqutina@list.ru 
nata 777vn@mail.ru 

nivanova(a) us aid. qov 

flaviamas@yahoo.com 

ilaliyo.samundombe@gmail .com 

anke. voorhoeve@humana.org 

maveza_eduardo@yahoo.com.br 

sdarsukuma@hotmail.com 
ieremias vo@hotmail.com 
silva.calei@kixicredito.com 

twayovoka 1@yahoo.com.br 

dmenezes@usaid.gov 
bdeines@comcast.net 

a.moeller@humana-india.org 

ernest.chikonga@cumomw.com 

bola.garbadeen@concern-
universal.orq 

dziko.chatata@heifer.org 
lmatiasi@vahoo.co.uk 

linda. namizinqa@heifer .orq 
sdi@malawi.net 

oliviakachuma@vahoo.com 
victoria@tlc.mw 

vikki914(02yahoo.com 
mchibwana@usaid.qov 

jduiker@usaid.qov 

peterche lemu@ya hoo. com 

chiseyeng@gmail.com 

cholakulya@yahoo.com 

esnatib2@yahoo.com 

bhamusonde@usaid.gov 

bmweene@usaid.gov 
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Attended 

Zambia Pretoria 

69 Zimbabwe Pretoria 

70 Zimbabwe Pretoria 

71 Zimbabwe Pretoria 

72 Zimbabwe Pretoria 

73 Zimbabwe Pretoria 

74 Zimbabwe Pretoria 

75 Ethiopia Kampala 

76 Ethiopia Kampala 

77 Ethiopia Kampala 
78 Rwanda Kampala 
79 Rwanda Kampala 

I Sierra Leone Kampala 

Tanzania Kampala 
82 Tanzania Kampala 
83 Tanzania Kampala 
84 Timar Leste Kampala 
85 Timar Leste Kampala 
86 Timor Leste Kampala 

87 Uganda Kampala 

88 Uganda Kampala 

89 Uganda Kampala 

90 Uganda Kampala 

91 Uganda Kampala 

92 Uganda Kampala 

93 Uqanda Kampala 

94 Uganda Kampala 

95 Uganda Kampala 
96 Uqanda Kampala 

• DRC Dakar 

DRC Dakar 

99 Mali Dakar 

Complete Participant List 

Round 1 DIMP Workshops 
Complete Participant List 

NGO First Name Surname 

Nascent Solutions Inc. Beatrice Warney 

Institute for Democratic 
Alternatives in Joy Mabenge 

Zimbabwe (IDAZIM) 

Institute for Democratic 
Alternatives in Enock Kugara Manyere 

Zimbabwe (IDAZIM) 

Institute for Democratic 
Alternatives in Temba Munsaka 

Zimbabwe (IDAZIM) 

Zimbabwe Lawyers for 
Linda Mache 

Human Riqhts 
Zimbabwe Lawyers for Thembelani 

Mo yo 
Human Rights Dumezweni 

Zimbabwe Lawyers for 
Tafadzwa Ralph Mugabe 

Human Riqhts 
Lifewater, International Tessema Hirbaye 

People for People, Inc. Frank Robinson 

USAID/Ethiopia Siles hi Damte 
Never Again Rwanda Protasi Butera 
Never Again Rwanda Patrick Gafurumba 
Baptist Convention of 

James Kamara 
Sierra Leone 

Florestra USA, Inc. Edith Banzi 
Florestra USA, Inc. Richard Mhina 
USAID/Tanzania Matthew Sumpter 

Church World Service Martinha da Costa 
Church World Service Anna Delia-Martins 

Xanana Trust Luisa Goncalo 
Alliance for Youth 

Vincents Okethcwinyu 
Achievement (AYA} 
Alliance for Youth 

Mary Abigaba 
Achievement (AYA} 
Alliance for Youth 

Mandy Stinnett Adkins 
Achievement (AYA) 
Alliance for Youth 

Fred Afwai 
Achievement (A YA) 
Alliance for Youth 

Hellen Owani 
Achievement (AYA) 

Kigezi Diocese Reuben Byomuhangi 

Kiqezi Diocese Aheebwa Roaaers 

Kigezi Diocese Philip Tibenderana 

Visions in Action Kristen Cahlil 
Visions in Action Okwera Collins 

Paul Carlson 
Texa 

Dembele 
Partnership Menda 
USAID/DRC Augustin Nqeleka 

Near East Foundation Yacouba De me 

Ht!..> T A V/U:..AClE cor y 

E-mail 

bwamey@nascents.org 

jmabenge@idazim.org 

enoch@idazim.com 

temba@idazim.com 

lindamache@yahoo.co.uk 

thembelani@zlhr.org.zw 

trmugabe@zlhr.org.zw 

tessemahr@vahoo.com 

frobinson@peopleforpeople.org 

sdamte@usaid .qov 
probutera@vahoo.co.uk 

info@neveragainrwanda.org 

bcslhq@yahoo.ca 

edithbanzi@hotmail.com 
mhina45@vahoo.com 
msu mpter®usa id. qov 

martinha@cwseasttimor.orq 
a martins@cwseastimor.orq 
luisaqoncalo®hotmail.com 

pavincee@yahoo.com 

m n a big aba@yahoo.com 

mandy@allforyouth.org 

fafwai@yahoo.co. uk 

upliftmentministry@yahoo.com 

reubenbyomuhangi@yahoo.com 

aheebwaroaaers@vahoo.co.uk 
kdwd@infocom.co.ug 

kca hi I l@visionsinaction. orq 
ocollinsCalvisionsinaction.org 

texad em bele@ya hoo. fr 

a ngeleka@usaid.qov I 
ydeme@neareast.org, 
n ef. ma Ii® n eareast. orq i 
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Attended 

ar Oak r 
ar Dakar 

102 Nigeria Dakar 

103 Nigeria Dakar 

104 Seneqal Dakar 

105 Senegal Dakar 

106 Seneqal Dakar 
107 Seneqal Dakar 

108 Senegal Dakar 

109 Senegal Dakar 
110 Senegal Dakar 

111 Senegal Dakar 

112 Senegal Dakar 

113 Senegal Dakar 
114 Senegal Dakar 
115 Seneqal Dakar 
116 Seneqal Dakar 

117 Senegal Dakar 

• Seneqal Dakar 
Senegal Dakar 

120 Senegal Dakar 

121 Senegal Dakar 

122 Senegal Dakar 
123 Seneqal Dakar 
124 Seneqal Dakar 
125 Seneqal Dakar 
126 Senegal Dakar 

127 Senegal Dakar 

128 Seneqal Dakar 
129 SeneQal Dakar 
130 Seneqal Dakar 

131 Senegal Dakar 

132 Senegal Dakar 

133 Senegal Dakar 

Seneqal Dakar 

I Seneqal Dakar 
Senegal Dakar 
Seneqal Dakar 

138 Seneqal Dakar 

Complete Participant List 

Round 1 DIMP Workshops 
Complete Participant List 

NGO First Name 

USAID/Mali Mamadou 
USAID/Mali Jean 
Partners for 

Paul 
Development 
Partners for 

Valerie 
Development 

AFAO lbrahima Thioub 

AFAO 
Amadou 
Ibrahim a 

AFAO Ibrahim a 
AFAO Khady Tall 

Surname 

Dem be le 
Harmon 

Adejumo 

Power 

Fall 

Ndiaye 

Tall 
Tall 

CARITAS Senghor Alioune Adrien 

CARITAS Diouf Benoit 
CARITAS Elv Paul Biaqui 

CARITAS Deva Celine Eugenie 

CARITAS Sene Madeleine Diahere 

CARITAS Cecile Rabier 
CREPA Fode Abou Camara 
CREPA Ndioqou Nianq 
CREPA Cheikh Sock 

GAD EC Serigne Khadim Dieng 

GA DEC Bou car Diouf 

GAD EC lbrahima Ndiaye 

GESTES Alpha Ba 

GESTES Fatou Diop 

GESTES Ousmane Nianq 
RADI Astou Camara 
RADI Ibrahim a Diagne 
RADI Babacar Diop 
RADI Tidiane Fall 

RADI Thiam Mamadou Lamine 

RADI Dame Sall 
RTI Adboulave Barro 
RTI Joseph Colv 

RTI Nune Mkrtchyan 

SYAFD Mamadou Diop 

SYAFD Bacary Sane 

USAI D/Sen eqa I Sarah Banashek 
USAID/Seneqal Aaron Brownell 
USAI D/Senegal Darlene Cutshall 
USAI D/Se neqa I Reqina Kole 
USAI D/Seneqal Moustapha Ly 

BEST AVJil.'..A " t E COPY 

E-mail 

mdembele@usaid .qov 
jharman@usaid.gov 

pfdbauchi@gmail.com 
adejumopaul@vahoo.com 

pf dta nza n i avp@gmail.com 

fthioub@vahoo.fr 

ibrahima107@hotmail.com 

tallxpress@hotmail.com 
af aoseneqal@oranqe.sn 

caritaskl@arc.sn 

caritaskl@arc.sn 
caritasza@oranqe.sn 

caritaszg@ora nge. sn 

caritas@orange.sn 

cecilerabier@vahoo.fr 
fodeabou@vahoo.fr 
crepa@oranqe.sn 

sockcheikh@vahoo.fr 

diengkhadim@gmail.com 

boucarmbave@vahoo.fr 
ibrandiay2000@yahoo.fr 

alphaba80@gmail.com 

fatdiops@yahoo.fr, 
fatdiops@ugb.sn 

ouze11@vahoo.fr 
camara astou@vahoo.fr 

id iaq ne@ora nqe .sn 
rad i pa ssv@va hoo. fr 

tidianefCW.va hoo. fr 

mamaduu@gmail.com 

dsall@.oranqe.sn 
abarro@usaidpepam.rti.org 
icolv@usaidpepam .rti .orq 

nm krtchyan@rti.org 

mam adou .d iop 7 S@ora nge .sn, 
syafd@.orange.sn 
syafd@orange.sn, 

syafdziq@hotmail.com 

a brownell@usa id. qov 

mly@,usaid.qov 
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• 
Country 

Workshop 
Attended 

e ~q I k r 
e eq I Dakar 

141 Seneqal Dakar 
142 Seneqal Dakar 
143 Seneqal Dakar 

144 Sierra Leone Dakar 

145 Zimbabwe Dakar 

• 

• 
Complete Participant List 

Round 1 DIMP Workshops 

Complete Participant List 

NGO First Name 

USA /S egal Ailoune 
USAI D/Seneqal Nicole 
USAI D/Seneqal Brandy 

WAAME Abdoulaye 
WAAME Yves Etienne 

Baptist Convention of 
Thomas 

Sierra Leone 
Zimbabwe Lawyers for 

Connie 
Human Riqhts (ZLHR) 

Surname E-mail 

Ndiave 
Tresh 

Witthoft bwitthoft@usaid. qov 
Dia me abdoulayediame@waame.sn 
Ng om yvesngom@vahoo.fr 

Bangura tmbangs 1@yahoo.com 

Nawaigo connienawaigo@gmail.com 
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