
USAID’s ADS 200 

A continuous process of analyzing 
a wide variety of information 
sources and knowledge (including 

 
that informs USAID staff and 

 

knowledge from those who have 
particularly deep or unique insight 
in a given area) in order to 
facilitate iterative adaptation of 

 
partners have always sought ways to better understand the development 

 

 

• improve the quality and relevance of USAID’s development programs by 
grounding them in evidence

• make programs adaptive to new learning and changing contexts

•
with other development actors

• catalyze learning among country development actors to build capacity  
and facilitate country-led development

CLA THROUGHOUT THE 
PROGRAM CYCLE

stakeholders identify areas of shared interest and work together 

Learning systematically takes place when USAID and stakeholders 

Adapting effectively happens when USAID and partners apply 
learning and make iterative course corrections during implementation 
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CLA SNAPSHOTS

 

GUATEMALA

to reduce poverty and chronic malnutrition 
through systematic collaboration among  

MALAWI

One example is leveraging early childhood 

students are improving their reading skills by 

ECUADOR

valuable knowledge lessons learned from the 

and environment sectors to continue to further 
development impacts in the country and the 

ensure that USAID’s investment in these sectors 

INDONESIA

based on the mission’s technical and sectoral 

USAID and the government are working 
together to enable Indonesia to be a donor  

UGANDA

program designed to place learning and adapting 

feedback loops for continuous learning at multiple 
 

monthly visits to community-based volunteers 

and quarterly meetings with national partners  

that learning from failures offers the greatest 

USAID’S REGIONAL 
DEVELOPMENT MISSION  
FOR ASIA (RDMA)

the team facilitates such activities as After Action 

are essential to the success of incorporating 



LEARNING RESOURCES

engagement and collaboration among USAID staff and 

internal site) support USAID staff and partners by 
providing a space for knowledge sharing on how to 

documentation on effective learning approaches  

for missions and implementing partners

• Open and closed collaboration spaces to provide 
opportunities to connect virtually with internal and 

• Support to and highlights from USAID working groups 

LEARNING SUPPORT

becomes embedded in existing work processes and 

ASSESSING MISSIONS’ CURRENT CLA 
CAPACITY. This is a facilitated self-assessment process 

 

DEVELOPING CLA PLANS. This participatory process 

PROVIDING TECHNICAL ASSISTANCE AND 
ONGOING SUPPORT. As missions develop action plans  

CONNECTING MISSIONS. 

CONNECTING PARTNERS. Increasing opportunities 
for USAID implementing partners to connect around 

USAID LEARNING LAB

USAID Learning Lab is a 
collaborative platform where USAID staff and partners 

 
 

community maximize their impact through knowledge 
 to  

PROGRAMNET

sharing knowledge and promoting learning on implementing  

 

 

teachandlearn, ILRI, CIMMYT
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