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USAID/IGP

World Council of Credit Unions: CUES/Philippines

"R4" Reporting
June 30, 2000

12/31/98

06/30/99 09/30/99 12/31/99 3/31/00 6/30/00
Number of Borrowers (# of Loans Granted YTD) 27,548 30,605 31,529 61,064 24,908 19,009
Number of Loans Granted to Women N/A 17,697 25,243 25,430 27,876 13,696
Number of Savers 43033 52,255 57,196 63,801 74,782 77,201
% Women Clients 62.80% 69.10% 70.20% 71.60% 72.50% 44.30%
Loans Qutstanding (US$) $8,283,078 %8,572,477 $8,093,068{ $7,971,410 $8,143,918 $8,794,613
Savings (US$) $4,727,442 $5,712,129 $6,051,014 $6,513,935] $7,322 473 $7,919,918
Shares (US$) $4,560,328 $4,535,988 $4,345,442 $4,268,675] $4,119,800 $4,103,893
Savings & Shares (US$) $9,287,770 | $10,248,117| $10,396,456| $10,782,610| $11,442,273 | $12,023,811
Operationally Sustainable Fls* 12 of 12 12 of 12 12 of 12 12 of 12 12 of 12 12 of 12
Operationally Sustainable Fls** 0of 12 20f12 20f12 8 of 12 10 of 12 11 of 12
Partfolio at Risk (Delinquency) 63.52% 47.29% 31.88% 25.08% 22.09% 18.57%
Portfolio at Risk (Village-Banking Clients) 0.00% 0.00% 0.00% 0.00% 0% 0%
Long-Run Loss Rate (All Loans) 2.51% 3.79% 6.59% 4.23% 3.02%
Long-Run Loss Rate (Village-Banking Loans) 0.00% 0.00% 0.00% 0.00% 0% 0%
Average Loan Size to Women (US$) N/A $314 $180 $248 $239 $362
Overall Average Loan Size (US$) $295 $260 $228 $279 $247 $474

* Where "operational sustainability” is defined as covering administrative costs
“*Where "operational sustainability" is defined as covering administrative and provisioning costs (for > 12 months)

Exchange Rate: US$1.00 = Php 40.2136




EXECUTIVE SUMMARY

CUES Philippines continues to be successful in Quarter Twelve (April — June 2000).
Improvements can be seen in the PEARLS ratios and financial disciplines, and the project has
added seven new partner cooperatives. The Savings and Credit with Education (SCWE)
Program continues to reach more of Mindanao’s poorer citizens while providing its
cooperatives with a profitable outreach-lending program.

In Quarter Twelve, Partner Cooperatives continued to improve their delinquency control. The
consolidated delinquency for Batch One partners (the original 12 Partner Cooperatives) has
decreased 2.5% to 18.57% over the past three months. Three cooperatives have maintained
the Al Ratio (delinquency over total loan portfolio) at less than 5%, while eight additional
cooperatives have seen their delinquency decrease in Quarter Twelve.

Loan accounts in Batch Two Partner Cooperatives have been aged. Six Batch Two partners
have adopted the portfolio-at-risk delinquency calculation (the entire loan balance of all loans
more than 30 days past due), and three of the partners are completing aging as required.

To continue to reduce and maintain delinquency ratios, cooperatives must adopt better lending
and collection policies. Currently, all Batch One cooperatives have adopted new lending
policies, and 11 Partner Cooperatives have adopted new collection policies. An additional
focus has been adopting the declining-balance loan-interest calculation. This more
transparent calculation has been adopted either partially or fully by 11 Batch One partners.
Cooperatives continue to clean up their balance sheets through charge-offs of uncollectible
loans. An additional 1.5 million pesos (US$33,000) has been charged off in Quarter Twelve.
This is significantly less than in previous quarters, indicating that the process is almost
complete. Cooperatives have recovered over 8 million pesos (US$178,000) or almost 15% of
these charged-off loans. Protection ratios continue to improve. Consolidated figures show
the P1 (100% provision for all loans more than 12 months past due) has been maintained, and
the P2 ratio (35% provision for all loans from 1 to 12 months past due) has increased from
17.5 (Quarter Eleven) to 23.66%.

Savings mobilization continues to be a CUES Philippines focus. Quarter Twelve brought
additional savings growth. An increase of 24 million pesos (US$600,000) was noted in
consolidated partner PEARLS. This increase was achieved with no additional marketing
activities. This indicates continued member confidence. The E5 ratio (savings deposits over
total assets) increased from 47.36% (1999) to 51.59% in Quarter Twelve. A decrease in share
capital of 7.82% has occurred, due to a focus on withdrawable savings products. As a result
of savings growth, share capital requirements are being reduced, making it easier for potential
members to join.

External credit has decreased by 36% to 1.9% consolidated in Quarter Twelve. Partners have
accessed no new external credit, as liquidity is no longer a major problem. The E6 ratio
(external credit over total assets) has decreased from 2.58% in 1999 to 1.9% in the current
period.



Cooperative earnings are up significantly compared to previous years. Income has been
improving over time as MCUB (Model Credit Union Building) practices have been adopted.
Consolidated income in 1998 was 10.5 million pesos (US$233,000). In 1999, consolidated
income achieved was 22.5 million pesos (US$500,000). Cooperatives have earned 17.2
million pesos (US$382,000) in the first and second quarters of 2000, and income of 35 million
pesos (US$382,000) is anticipated by year-end. This income figure has been achieved
through more appropriate pricing of products, control of expenses, declining non-earning
assets and delinquency control.

Emphasis has been placed on increasing cooperative membership. Partner cooperatives have
seen a 26.7% increase to 77,201 members in this area since 1999. This growth can be
attributed to attractive marketing of products, more member-friendly entrance requirements
and the continued growth in SCWE (Savings and Credit with Education) membership.

To encourage cooperatives to protect their staff and physical assets, safety and security
assessments have been conducted at all Batch One cooperatives and at six of seven Batch
‘Two Cooperatives. Fire extinguishers have been installed, back-up computer records are
being stored off-site, disaster policies have been written and adopted and disaster kits have
been completed. These kits contain all the necessary records to continue operation in the
event of some catastrophic event.

Partner cooperatives continue to positively impact thousands of Filipino families through the
SCWE group lending program. The participating cooperatives from Batch One and Batch
Two have formed 499 active Savings and Credit Associations (SCAs) reaching over 15,000
members and 14,000 borrowers, with cumulative loans granted of 104.4 million pesos
(US$2.6 million), 34.4 million pesos (US$860,000) in loans outstanding and 4.2 million pesos
(US$105,000) in pure savings. To date, delinquency remains low: 0.1% based on one-day
past due, and 0% based on a 30-day calculation. :

Achieving SCWE operational self-sufficiency continues to be a priority. Currently, two
cooperatives have achieved this goal in record time. PMPC reached this level in Quarter
Eleven, and NICO will do so in Quarter Thirteen. Cooperatives have been given incentives
for this achievement. PEARLS reports are available in Attachment Four for Batch One and
Two SCWE Partner Cooperatives.

To assist with the cumbersome process of tracking member and cooperative SCWE data, a
computer software program has been developed and is nearing completion. This software
will dramatically decrease the time devoted to program reporting, allowing SCWE staff to
spend more of their time promoting the product. The software program will be tested in
Quarter Thirteen at PMPC.

Education remains an important part of the SCWE program. To date, 20,342 education
sessions have been conducted including 5,773 session on health and nutrition, 2,024 on
micro-enterprise development, 2,855 on SCA management and 881 on self-confidence
development. To measure the effect of these training sessions, an impact evaluation has
begun and will be completed in Quarter Thirteen.



CUES Philippines recruited eight new pariner cooperatives to work toward becoming model
credit unions (since Quarter 12 ended, one has been dropped due to very low performance,
leaving seven coops for Batch Two). Orientations have been conducted. Memoranda of
Understanding have been signed, and the work has begun. While the prospective grant
agreement calls for the addition of five partners, seven have been added to ensure the outcome
required by the agreement.

The CUES Philippines program has seen significant results in 10 of our 12 original partners.
Two of them continue to lag behind the rest. One of the cooperatives (Toril Community
Cooperative) has been given a verbal waming, while the second (Pantukan Chess Club
Cooperative) will be given one in Quarter Thirteen. If dramatic improvements are not noted
by December 31, 2000, they will be dropped from the program.

The CUES Philippines program now enjoys legislative support from the Congress of the
Philippines. In Quarter Twelve, Congressmen Butz Aquino, Cresente Paez and Pantelon
Alverz visited our program office to learn more about the CUES Philippines program. They
were impressed with the success of the partner cooperatives. Several future meetings and
training activities have been scheduled for the upcoming months. This is especially important
since Congressmen Aquino and Paez sit on the House Committee for Cooperative
Development.

Peace and order continues to be a concern for the program office. However, rebel act1v1tlcs
are on the decline. Using proper caution, work continues unimpeded.



QUARTER TWELVE REPORT
Credit Union Empowerment and Strengthening
WOCCU/Philippines
April — June 2000

Model Credit Union Building (MCUB) Accomplishments

O 12 Partner Cooperatives have lowered their delinquency. In December of 1999,
delinquency for the first 12 partners was 25.01%. This has been reduced further over the
last six months to 18.57%. All cooperatives have seen improvement over the past 12
months, and 11 have made advances in the previous three months. Three cooperatives
maintain the A1 ratio of less than 5%, and two others have reached 10% or less.

, Overall - Current
‘ Cooperative Decrease Rate
Nabunturan Integrated Cooperative (NICQO) 69.13% 4.25%
Panabo Multi Purpose Cooperative (PMPC) 65.11% 16.04%
Kapalong Cooperative (KC) 54.71% 18.43%
Pantukan Chess Club (PCCC) 52.56% 30.97%
Tagum Cooperative (TC) 51.44% 17.30%
Mediatrix Cooperative (MMPC) 50.76% 11.69%
Bansalan Cooperative Society (BCS) 46.72% 10.50%
Toril Community Cooperative (TCC) 44.03% 49.21%
King Cooperative 42.65% 33.26%
Samal Island Cooperative (SIMC) 34.17% 8.80%
Silangan Multi Purpose Cooperative (SMPC) 32.01% 2.26%
United Sugar Planters of Davao (USPD) 24.53% 0.21%

O 12 Partner Cooperatives are provisioning for loan losses. Currently, 11 have reached the
P1 Ratio of 100% for those loans over 12 months past due, and six have achieved the P2
ratio of 35% for those 1 to 12 months past due. The consolidated P1 ratio has been
maintained, and the P2 ratio has grown from 17.5% from the previous period to 23.66%.
A goal has been set to achieve the P2 ratio goal by the close of 2000.

O 12 cooperatives continue to support charge-off of uncollectible loans to create more
transparent financial information. In Quarter Twelve, an additional 1.5 million pesos
(US$33,000) were charged off, bringing the consolidated total to 54 million pesos
(US$1,350,000). In Quarter Twelve, consolidated recovery totaled over 8 million pesos
(US$178,000) to bring the P5 ratio (accumulated charge-offs recovered over accumulated
charge-offs) to 14.94%.



12 cooperatives have established liquidity reserves, and 12 have met the L1 ratio (liquid
assets minus short-term liabilities over total assets) of 15% or higher.

12 cooperatives have approved credit policies to improve the underwriting of loans for
members. To continue the focus on delinquency control, 11 cooperatives have approved
new collection policies and the 12" has finalized the proposed policies.

To accurately quote interest rates, seven cooperatives have begun calculating loan interest
rates based on a declining balance, replacing the flat-rate interest calculation previously
used. An additional four cooperatives have partially adopted the new calculation.

Consolidated PEARLS show that Partner Cooperatives mobilized 23 million pesos
($600,000) in savings in Quarter Twelve. This is without any marketing promotions being
conducted. In Quarter Thirteen, an aggressive marketing program will be implemented to
increase member savings. To use new liquidity to its best advantage, new loan products
are being developed and will be introduced in the next two quarters.

Because of the success of the previous marketing campaigns, dependency on external

credit continues to decrease. Extemal loans at Partner Cooperatives have decreased by 2.6

million pesos (US$58,000) since 1999. Currently, the E6 ratio is 1.9%, and a target of
1.2% has been set for the end of 2000.

Disaster recovery, intermal control and savings policies have been introduced to Partner
Cooperatives. To date, 10 cooperatives have adopted savings policies, eight have adopted
internal control policies and five have adopted disaster policies. Human resource policies
and an evaluation tool will be introduced in the next two quarters.

To attract younger members, a youth savers club was introduced in Quarter Eleven. Fun,
professionally produced materials have attracted over 2,500 children in five months.
Parents of the children are both members and potential members of the cooperatives.

10 cooperatives have achieved all of the financial disciplines that follow (see Attachment
One):

Financial disciplines followed

General Ledgers balanced to Subsidiary Ledgers
Liquidity Reserves

PEARLS Ratio Reports completed

Interest on Share Capital accrued monthly

Cash Flow Statements completed.

VVVVYVYY

The other two cooperatives have achieved five of the six financial management
disciplines.

To encourage cooperatives to achieve model credit union status and to label CUES’
strongest partners, a brand has been developed to set them apart from other institutions.



This strategy is mirroring branding being done by other WOCCU projects, including the
Crecer project in El Salvador and the WOCCU Nicaragua project. FENACOAC, the
federation in Guatemala, has also used this strategy to set their credit unions apart from
others. A very attractive marketing campaign has been designed and will be launched in
Quarter Thirteen with three partner cooperatives. This brand replaces fast-track
cooperative activities. While cooperatives do not need to achieve all the model criteria to
earn the brand, stringent requirements have been set (see Attachment Two). Additionally,
cooperatives must continue to work toward reaching model credit union status to continue
to use the brand.

O 7 new cooperative partners have been accepted into the program pending the approval of
the CUES project extension. Services will be extended to four additional branches of
King Cooperative. An introductory conference was held in April, resulting in the signing
of conditional MOUs for all seven partners. Diagnostics and a simple work plan have
been completed. Aging has been completed at all seven; the four branches are completing
aging themselves. PEARLS has been introduced and has been included later through
leadership, management and staff called Credit Union Trainers for Empowerment (CU-
TE). The strategy is to reinforce an understanding of model credit union methodologies
and bring the message of financial discipline and prudential standards to audiences
throughout the Philippines. Two training activities have been conducted for 59 new
trainers. The CU-TE trainers have effectively used their speaking talents to reach out to
40 local and national organizations and over 5,000 credit union professionals and
members. They have also published over a dozen related articles. The trainers are
volunteers and receive no compensation from the CUES project.

O Cooperatives continue to use the ranking system (see Attachment Three) as a tool to
measure their progress toward becoming model credit unions. This tool helps them
measure their progress against that of other Partner Cooperatives, and has served as a
catalyst for more aggressive growth and change.

Key Cooperative Indicators:

O 12 partner cooperatives have charged off 54 million pesos (US$1.65 million) in an effort
to create more transparent financial information. To date, 11 cooperatives have achieved
the P1 ratio, and six have achieved P2. All cooperatives have seen improvement in these
two ratios. P1 has been maintained at 100%, and P2 has grown from 17.5% in Quarter
Eleven to 23.68% in Quarter Twelve.

O The ES Ratio (savings deposits over total assets) has increased from 50.24% to 51.59% in
Quarter Twelve. 56 million pesos have been mobilized since December 1999 (US$1.4
million). This new liquidity requires the development of new loan products and services
that is underway.

~ O The external credit ratio (E6) continues to decline. In the past three months, it has
decreased 2.06% to 1.9%, indicating that the cooperatives are now depending on
internally generated savings for their liquidity needs.



O Eamings show marked improvement from previous years. The R12 ratio (net income to
average assets) has grown from 2.04% in 1998 to 4.15% in 1999 and to 5.93% in June of
2000. This indicates that the cooperatives are pricing their products better, delinquency
control is improving, expenses are controlled and non-earning assets are decreasing.
These added resources help cooperatives provide new products and services and fair rates

- of return, along with increasing institutional strength.

O Delinquency rates continue to decline. Quarter Twelve shows a reduction in the
consolidated delinquency ratio of 3.4% (from 21.96% to 18.57%). Three cooperatives
maintain a ratio of less than 5%, two are 10.5% or less, and four are now less than 20%.
This calculation is following stringent portfolio-at-risk standards based on 30 days past
due.

O Liquidity is increasing due to the increased focus on savings mobilization. 12 partner
cooperatives have achieved proper levels of liquidity. The consolidated rate remains
constant at 34%. To use liquidity effectively, new loan products and marketing strategies
are being developed and will be introduced over the next two quarters.

O Asset growth shows another increase in Quarter Twelve. Assets grew from 583 to 614
million pesos (US$13 to 13.6 million) in the past three months. This in an overall
annualized increase of 23% since December of 1999.

O Membership remained constant at 77,000, representing an annualized growth ratio of
27%.

Overall, the ratios continue to improve. The P1, P2, PS5, El, ES, E6, Al, A2, and all of the S

ratios show marked improvement. Other ratios are maintained at proper levels. Growth in

loans has begun and should show marked improvement after the introduction of new loan
marketing tools and products in Quarter Thirteen.

Q11 Q12
Ratio Description 3/31/2000 6/30/2000
P1 | Allowance for Loan Losses/Delinq > 12 Mos. 100% 100%
P2 [ Net Allowance for Loan Losses/Deling< 12 Mos. 17.50% 23.66%
P5 | Accumulated Charge-offs Recovered to - 12.20% 14.94%
Accumulated Charge-offs
El | Net Loans/Total Loans 53.62% 54.51%
E5 | Savings Deposits/Total Assets 50.24% 51.59%
Al [ Total Delinquency/Total Loan Portfolio 21.96% 18.57%
A2 [ Non-Eaming Assets/Total Assets 26.20% 22.85%
S1 | Total Asset Growth 23.69% 23.07%
S6 | Institutional Capital Growth 83.97% 69.57%
S7 | Membership Growth 24.25% 26.71%




SCWE Accomplishments:

O

O

499 active Savings and Credit ASSOClatlonS (SCAs) have been formed, servmg 15,068
members (see Attachment Four) :

14,012 women are accessing credit through SCAs with a 0.01% delinquency rate.  (This is
based on one-day past-due portfolio-at-risk methods). Thirty-day past-due repayment
rates stand at 100%.

The SCAs have accumulated over 4.2 million pesos (US$105,000) in savings. This
saving rate is from Mindanao’s poorest citizens a quarter of $1 at a time.

Over 104.4 million pesos in loans (US$ 2.6 million) have been granted. The current loan
portfolio is 34.4 million pesos (US$860,000).

Batch Three field agent training has been completed with Silangan Multi Purpose
Cooperative (SMPC), King-San Francisco and First Community Cooperative (FICCO).
Kapalong Cooperative (KC) and Mediatrix Cooperative (MMPC) have also expanded
their programs to four field agents. These new partners should generate 1,000 new
members by the end of 2000.

PEARLS for SCWE have been completed for Batch One and Two cooperatives (see
Attachment Four).

Field Agents (FAs) have delivered a total of 20,342 leaming session since program
inception, including: 5,773 in health and nutrition, 2,024 in micro-enterprise development,
6,130 in SCA management and 1,735 in self-confidence development.

A software program is being developed to assist cooperatives with tracking member
deposits and simplifying the reporting process. The tool will be completed in Quarter
Thirteen.

An impact evaluation was conducted at PMPC to test the new impact evaluation tool.
Results will be available in Quarter Thirteen.

CUES Workplan

The CUES Workplan (see Attachment Five) has been created to monitor and facilitate
progress over a 9-month period. The CUES program office is on target with projected
activities.



PEARLS Indicators, USAID Report and Other Reports

Attachments Six through Ten show PEARLS Indicators. Attachment Six represents the
consolidated PEARLS, and Attachment Seven graphs the main indicators for Batch One
cooperatives. Attachment Eight contains the USAID report, and Attachment Nine presents
the PEARLS report for each Batch One cooperative. Attachment Ten presents consolidated
PEARLS for Batch Two cooperatives. Attachment Eleven presents individual PEARLS for
Batch Two Cooperatives. Attachment Twelve contains the delinquency reports for Batch
Two Partners; Attachment Thirteen summarizes loans to women and micro-loans, as well as
providing loan portfolio analysis; and Attachment Fourteen presents various press releases
and the CUES News. '

Report of Activities

Lucy Ito, Technical Director for Asia and Europe, attended the CUES Introductory
Conference. The conference introduced program activities to seven new partner cooperatives.
Also attending were Tess Espenila of USAID, Rescy Bhagawani of PDIC, various federation
dignitaries and representatives from CDA.

Program Director Lois Kitsch was a featured speaker at the Philippine Federation of Credit
Cooperatives General Assembly in Manila.

Program Director Lois Kitsch and Deputy Director Luis Sasuman attended various
cooperative general assemblies and addressed audiences on member responsibilities

Program Director Lois Kitsch addressed 54 cooperatives of the CARE Philippines Project on

the importance of implementing strict financial disciplines.

Deputy Director Luis Sasuman assisted PFCCO staff in a regional training, which introduced
the financial disciplines and PEARLS Ratios.

CUES Philippines hosted Plan International. Their visit focused on SCWE Program
Activities. : :

Congressmen Butz Aquino, Cresente Paez and Panteleon Alvarez graced the Partner
Cooperatives with a two-day visit. The CU-TEs conducted an orientation, three cooperative
visits were conducted and an evening open forum was held for these distinguished guests.

CUES team members and cooperative representatives completed a six-day training conducted
by the Asian Confederation of Credit Unions, CUES Philippines and the Credit Union
Foundation Australia. This program focused on quality service and cooperative philosophy.




CUES Focus for Quarter Thirteen

CUES will continue an ambitious and intensive schedule of activities. Quarter Thirteen will
include the following:

O

O

Cooperatives will accomplish a 16% A1 ratio.

Attainment of the P1 ratio (100% provision for loans delinquent more than 12 months)
will be maintained by 11 partner cooperatives, and 8 will achieve the P2 ratio (35%
provision for loans delinquent 1 to 12 months).

A new savings promotion will be introduced (see Attachment Fifteen), and the loan
marketing tools will be completed and ready for implementation. Also, an automatic loan
tool is being developed, to be completed in Quarter Thirteen. A credit scoring system is
being adapted from the Ecuador project to be implemented in Quarter Fourteen.

The SCWE program will inaugurate 20 new SCAs from Batch Three Cooperatives.
The CU-TE trainers will conduct 10 training activities.

Program Director Lois Kitsch will sign formal partnership agreements with the
Washington Credit Union League.

Program Directors Lois Kitsch will be a speaker at the American Corporate Presidents
Meeting.

Program Director Lois Kitsch will be a speaker at the World Council of Credit Union
Forum in Nashville, TN.

Program Director Lois Kitsch and Deputy Director Luis Sasuman will attend the Project
Advisors Workshop in Orlando, FL.

Three Cooperative Partners will achieve branding status and will receive the FOCCUS
Brand.

O Policies will be completed by all 12 Batch One partner cooperatives.

Program Director Lois Kitsch will complete a collaboration with the Kenya project to
develop cash-handling tools.

Deputy Director Luis Sasuman will conduct a short-term consultancy for the Sri Lanka

Project.

Seven new partner cooperatives will be aging their own delinquency.

10



O Seven Batch Two partner cooperatives will be submitting classified financial statements
for easy PEARLS computation.

11



ATTACHMENT ONE
FINANCIAL DISCIPLINES UPDATE
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CREDIT MANAGEMENT UPDATES as of JUNE 2000

Percentage Collection ch::::ﬁ:‘c;hz Submission of
- - C (! Capacity-based ort on lean
Partner Coops Charge-off for of Charge-off rates based on | Credit Policies ollection Truth in Lending pacity-based | rep "
the month Accounts for the Policies Lending releases for the
MAY 2000
month month
report
No report on
BCs charge-off  |No report on collection 1.95% Adopted Adopted oK On-going No report
428 1.00% Maintained below
NICO accounts ‘ 5% rate Adopted Adopted Part On-going Submitted
No CO for the
PMPC month 2.43% 2.18% Adopted Adopted oK On-going Submitted
SIMC 5 accounts 27.64% 0.94% Adopted Adopted oK On-going Submitted
No CO for the No report on collection
TCC month for charge off 0.38% Adopted Adopted No On-going Submitted
No CO for the
k¢ tonth 1.32% 0.36% Adopted Adopted oK On-going No report
No report since | No report since Jan.
PCCC Jan. 2000 2000 -8,29% Finalized Finalized Part On-going No report
TC 583 Accounts 0.55% 1.59% Adopted Adopted oK On-going Submitted
No CO for the | No coliection for the |Mairtained below
|UsPD month morth 5% rate Adopted Adopted Part On-going Submitted
No report since | No report since Jen.
MMPC Jan, 2000 2000 2.09% Adopted Adopted oK On-going Submitted
KINS DAVAO 22 Accounts 2.90% 1.80% Adopted Adopted oK Cn-going Submitted
lKING MATI 6 Accounts 4,20% 15.34% Adopted Adopted oKk On-going Submitted
KING SAN
FRANS No report No report -1.49% Adopted Adopted oK On-going Submitted
KING No CO for the
KIDAPAWAN month 0.62% -5.13% Adopted Adopted oK On-going Submitted
Maintained below _
SMPC No report No report 5% rate Adopted Adopted oK On-going No report




CREDIT MANAGEMENT UPDATES FOR JUNE 2000

BATCH 2
L h Charge-off | Percentage
Reduction in Submission of Use PAR in Review of Credit Submission of loans collection of
delinquency rates . . . Capcity-based| Report on Loan Truth in
Partner Coops . delinquency delinquency and collection . . delinquent charge-off
based on previous L lending Releases for the Lending
, reports to CUES calculation policies over 12 accounts for
month’s report month
FICCO (Cagayan de Oro)
MACCO (Bukidnon) 2.37% OK OK
Partial report for
MAGEMCO {Makilala) 3.41% OK OK June 2000
AMVMPC (Agdao) £.38% OK oK
Sta. Catalina (Pres. Roxas) Data to be updated OK OK
No figures
KING-RDIGOS 1.37% OK OK OK On-going Submitted reported 0.16%
KING- TAGUM 6.73% OK QK OK On-going Submitted 23 Accounts 0.20%
No CO for the
KING-BUTUAN 7.53% OK OK OK on-going Submitted month 0.38%
No CO for the
KING-COTABATO -7.48% On-going Submitted month 0.31%
DARECO
HiJO-MADAUM Submitted

City Integrated MPC

«1.46%

Submitted




ATTACHMENT TWO
BRANDING QUALIFICATIONS
AND COOPERATIVE BRANDING STATUS






CUES Philippines
Branding Status Beport
As of Juns 3000

Coops
BCS 17.06%
KC 29.13%
KING 25.06%
MMPC i
NICO :
PCCC . 31.08% 30.97% ) 17.02%
PMPC 0 . 49.42% 16.04% ETLA
SIMCI 24 5! 7
SMPC 7708 ; 68
TC 17.30%
TCC 3 . . 46.13% 49.21%
USPD .01 08%: 8! 1Y




Branding Status Report
As of June 2000

CUES Philippines
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ATTACHMENT THREE
THE RANKING SYSTEM






CUES Philippines
MCUB Status - 12 Key Ratios
As of June 2000

17.06% | 87.37% 19%| 7.44% . 14.04 %

100% | 29.13% | 61.92% |46.27%{10.43%| 18.43% 11.63% 60.58% |123.14% | 25.69% [
100% | 25.06% | 43.04 {44.13%|9.97% | 33.26% | 29.73% 17.14% 15.73% 2573% | 22.42% | 48.19%
100% | 36.71% | 58.99% {42.24%|13.01%| 11.69% | 28.71% 12.57% 19.96 % 26.23% | 78.98% | 15.78%
100% | 42.94% | 71.17% |62.62%| 9.44% | 4.25% 9.26% 10.51% 7.43% 13.22% | 20.10% | 31.47%
100% 9.34% | 45.87% |31.08%{ 9.36% | 30.97% | 30.30% 17.02% 1.41% 2.77% -7.62% | 25.93%
100% | 29.84% | 46.08% |49.42%]12.37%| 16.04% | 12.36% 9.711% 9.68% 37.66% | 13.54% | 78.54%
100% 5.35% | 66.24% |62.01%{ 6.78% | 8.80% | 23.36% 11.69% 9.52% 15.48% | 36.90% | 23.19%
100% |160.09% | 58.74% |56.89% | 5.14% | 2.26% 14.80% 6.21% 8.01% 50.16% | 48.70% | 41.69% §
100% | 41.68% | 53.31% |54.23% | 6.08% | 17.30% | 29.08% 7.40% 3.79% 6.98% 25.77% | 20.51% [
36.49% | -7.14% | 41.75% |46.13%| 4.46% | 49.21% | 30.13% 6.18% 0.00% 22.51% 7.22% | 37.25%
100% | 35.01% | 78.09% |70.08%| 2.28% | 0.21% 2.43% 4.66% 6.10% 137.00% | 45.53% | 20.27%







ATTACHMENT FOUR
SCWE PPROGRAM RESULTS
SCWE PEARLS






SAVINGS AND CREDIT WITH EDUCATION
UPDATES

As of June 2000:

* 499 active SCAs

« 15,068 members

* 14,012 borrowers

» P12.5 M new loans in June

» P 104.4 M cumulative loans granted
» P 34.4 M loans outstanding

» P 343 T late loans or_0.10% portfolio
at risk (1 day missed payment)

* 0% Portfolio at risk (at 30 days)
» P4.2 M pure savings

No. of SCAs

B 1998 70
B 1999 406
2 .Jun-00 499




No. of Members
16,000
14,000
12,000
10,000
8,000 5
6,000 7
4,000 2
2.000 ;:;
NO. OF MEMBERS
B199s 1,718
L9909 11,238
P Iun-00 15,068
Borrowers
15,000
10,000
5,000
0
9 BORROWERS
21998 1,643
01999 10,291
2Jun-00 14,012




Cumulative Loans

Granted
150+
100-
S50+
O-
LOANS GRANTED
= 1998 3.4
= 1999 49.0
2 Jun-00 104.4
(Millions)
Amount of Loans
QOutstanding

1998 2.7
= 1999 21.9
£ Jun-00 34.4

(MilMions)




Pure Savings

6.00-
4.00}
2.00
. 8 R :
0.00 T 5URE savINGS
= 1998 0.32
= 1999 2.60
2 Jun-00 4.20
(Miilions) .
Batch III Updates

m Completed Field
Agent Orientation
Training and
Strategic Planning

m On-going -
Orientation and
Promotion in
potential
communities




April

SIMC 65 68 76
BCS 69 149 49 27
PMPC 50 62 77 20
NICO 57 56 38
USPD 83 101 28 27

May
SIMC 89 40 89 0}
BCS 58 181 80 27
PMPC 74 33 124 33
NICO 78 69 38 -
USPD 133 80 a5 13
TC 82 113 53 12

June
SIMC 105 28 80 0
BCS 53 138 76 43
PMPC 54 28 106 53
NICO 94 37 - -
UsPD 135 34 115 15




SAVINGS AND CREDIT WITH EDUCATION ,
SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS

Summary all Coop SCWE Partners

Aug.-Dec. Jan.-Dec. Jan.-July
1998 | 1999 | 2000 | T
Health/Nutrition 397 | 2452 | 2,924 |
Micro-enterprise 49| 3,542| 3113
SCA Mgt. 221 3,064 | 2,855}

Self-Confidence Dev't.

44

810

881 |




SCWE NICO ANNUAL GOAL

‘_ 12/31197 12/31/98 12/31/99 03/31/20081 06/30/2000 12/3172000 | » Complese

INumber of Credit Unions Represented In this report 1 0 i 1 1 1 [1]
P.E-A-R-L-S RATIOS GOALS
1. Allowance for Loan Losses / Deling. >12 Mo, 100% NA 100.00% NA 100.00% 100.00% NA NA
2. Net Allowance for 1.0en Losses / Deling. 1-12 Mo. 3% NAL NA NA 0.00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yoo ot No NA NA NA Yes Yes NA 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio ™ NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Avcum. Charge-Offy Revovered/ Accum Churge-Offs 1oon 0.00% 0.00% 0.00% 0.00%% 0.00% NA NA

UCTURE

1. Net Loans / Total Assets Betwoun 7 - $4% NA 67.09% 96.07% 95.38% 935.22% NA NA
2. Liguid Assets / Total Assets Mas 0% NA 0.00% 0.41% 2.18% 2.44% NA NA
3. Financial Investments / Total Asseis ] Max 19% NA 0.00% 0.00% 0.00% 0.00% NA NA
4. Non-Financial Investments / Tolal Asscts o~ NA 0.00% 0.00% 0.00% 0.00% NA NA
S. Savings Deposits / Total Assets ] Between 7% - 30% NA 24.12% $9.49% 44.51% 51.26% NA NA
6. External Credit / Total Assets o NA 44.35% 18.17% 29.88% 11.95% NA NA
7. Member Share Capital / Total Assets Max 2% NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Institutional Capital / Total Assets Mia 19% NA -35.2%% -18.75% «7.55% -1.36% NA NA

4
1. Total Delinquency / Totaf Loan Portfolio Less Thas 3% NA 0.00% 0.00% 0.00% (0.00% NA NA
2. Non-Earning Assets / Total Assets Lo Ths % NA 32.91% 3.93% 2.44% 2.35% NA NA
3. Zero Cost Funds ;'Non-eamin& Assets Greater Tieaw or &2 gusd e £00% 0.00% 95.84% 568.86% 1049.96% 1568.71% NA NA
). Net Losn Income ¢ Average Net Loen Portfolio _ Eatcopromurtel Rufe NA 3.90% 38.42% __63.60% 69.13% NA NA
2. Liquid Assets Income /Avg. Liquid Assets Market Ratws NA NA NA NA 0.00% NA NA
3, Fin. Investment Income / Avg. Fin. Investments Markal Rubts NA NA Na NA NA NA NA
4. Non-Fin. Inv, Income / Avg. Non-Fin. Investmnts Grester Thas o Equal to X1 NA NA NA NA NA NA NA
S. Fin Costs: Savings Deposits / Avg. Savings Deposits Mokt Raves NA 447% 3.06% 4.08% 19.29% NA NA
6. Fin Costs; External Credit / Avg. External Credit Lews Thosw o¢ RS NA 0.00% 48.27% 26.18% 0.00% NA NA
7. Fin Costs; Member Shares / Avg. Member Shares Crowter Thas o Equnt ts £S NA NA NA NA ERR NA NA
8. Gross Margin / Average Assels Cover R, RI® Incvesss Copttal NA 2.14% 22.56% 53.08% 56.08% NA NA
9. Opesating Expenses / Average Assets Retwaen 3 - 10% NA 36.05% 33.73% 16.91% 20.96% HA NA
10 Provisions for Risk Assets / Average Assets Sufiiont fox ¥ sthosatod Lovees NA 137%] © 2.53% 1.46% 345% NA NA
11,Other Income or Expense / Average Assets NA 0.00% 0.00% 0.00% 0.00% NA NA
12 Net Income / Average Assets Ewigh to reach tro goal for 13 NA -35.29% ~13.70% 34.71% 31.67% NA NA
1. Liguid Assets - ST Payables / Total Deposits Mo 15% NA -277.08% 68.39% £59.62% £69.68% NA NA
2. Laquidity Reserves / Total Savings Deposits e NA 0.00% 0.00% 0.00% 4.75% NA NA
3. Non-Earning Liquid Assets / Total Assets Lons Thom 194 0.00% 0.00% 041% 0.00% 0.00% NA NA
4_Liquidity Reserves/ Total Available Liguidity 0.00% NA 0.00% 0.00% 100.00% NA NA
1. Total Assets Mure thas [nflation NA NA 27741% 86.01% 33.64% NA NA
2. Loans Sutficionrt to achieve goad o £1 NA NA 440.41% 82.49% 35.72% NA NA
3. Savings Deposits Sufficient bo uchives gool in £5 ~_NA NA 830.94% -36.68% 2.09% NA NA
4. External Credit Mbskumn to ackivve goul b £6 NA NA 54.64% 399.90% 45.89% NA NA
5. Share Capital Sufticiowt to aciiews gonl i T7 NA 0.00% 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Suftichst w achieve goul iy £8 NA ERR -100.56% 204.94% 183.53% NA NA
7. Membershig Min g NA NA 285.09% 48.64% 44 44% NA NA

[INFLATION ] I NAL__ 10.57%] 2.30%] 3.30%] -

Page | 03:49PM 0%/17/200C




NICO SCWE

ANNUAL

GOAL
l_ - — 1231197 12/31198 1V3199] 03/31720001  06/30/2000]  12/31/2000] % Complete
Number of Credit Unjons Represented in this report 0 1 ] 1 1 0
NUMBER OF MEMBERS & USERS
Men (Manbers) 4 0 0 0 0 4] 0.00%
Women (Members) 0 409 1,578 1,766 1,924 0] 0.00%
Cender Not R up to 1997, SCWE 1998 g,)) ] 0 0 0 0 0] 0.00%
TOTAL NUMBER OF MEMBERS ¢ 409 1,575 1,766 1,924 o} 0.00%
A iat [ 0 ¢ 0 0 0] 0.00%%
Youth 0 0 0 0 ) o] 0.00%
TOTAL NUMBER OF USERS [ 409 1_;;15 1,766 1.._924 81 0.00%
I. EARNING ASSETS
A. Loans to Mermbers
Short-Term Loans (<=1 Year) [ 664,000 3,588,328 4,326,274 4,227,420 0] 0.00%
Medium-Term Losns (> 1 <=3 Years) 4 0 0 ] ) o] 0.00%
Long-Term Loans ( >3 Years) 0 [ 0 [} 1] 0] 0.00°%%
Other Special Loans 0 9 Q0 0 0 0] 0.00%
Allowance for Loan Losses [] {13 280 (71,767 (86,525 {MO,IQO 0] 000%
Total Net Loans 4 630,720 3,516 561 4,239,743 4,087,231 0} 6.00%
B. Liguid Assets
Liquidity Reserves - CFF 0 0 0 [ 104,576 6] 0.00%
Deposits - CFF 0 (1] ] 0 0 0] 0.00%
Savings Deposits - Banks efc. [ 0 1] 97,033 ] 0] 6.00%
Seousities & Investments 0 Q 0 0 ] o} 0.00%
Other Miscellaneons Investments 0 ] 1] 0 0 0] 0.00%
Total Liguid Assets [ @ [] 97,033 104,576 a1 a80%
C. Financial Investnients
Shares - Lesgue/Affiliation ¢ 0 0 0 it} 0] 0.00%
Deposits - CFF 4 0 0 0 ] 0] 0.00%
Savings Deposits ~ Banks, ¢ic. 0 0 g 0 0 0] 0.00%
Securities & 1 t 0 0 0 ] 0 0y 0.00%
Ciher Miscellaneous Investments 0 Q 0 0 0 81 0.00%
Total Fi sad /) i é [ f} [ [/ al 0.80%
D, Now-Financial Investments
Various 0 0 0 0 9 0] 0.00%
TOTAL FARNING ASSETS O 650,720 Jé_lg.%t g%,m 4,191,406 0} 0.00% 1|
ADDITIONAL LOAN PORTFOLIO IEFORMA TION
I DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
I
1 w0 12 Months & (4 [ [ 0 0] 0.0%s
Mare Than 12 Months g 0 0 ¢ \0 o} 0.00%
TOTAL DELINQUENCY [} [] 0 [ [ 0] 6.00%
HI. LOAN PORTFOLIO 0 654,000 3,588,328 4326274 4,227,420 0] 0.00%
{V ACCUMULATED CHARGE-OFFY /] [ 0 [ 4 Of 0.00%
V. RECOVERY OF CHARGE-OFFS /] [ 0 1] 0 o 00056




ANNUAL

NICO SCWE GaaL
12/31/97 12/31/98 12/31/99]  03/3172000]  06/30/2000]  12/31/2000] % Camplats
[T NON-EARNING ASSETS
A. Liguid Assets
Cash & Equivalents 0 0 14,961 8 0 0] 0.00%
Current {Chocking) Accounts ¢ 0 0 {1 0 0] 0.00%
Foreign Curretcy 4 [ 0 ] ] 0] 0.00%
Liquidity Reserves 0 0 ] 0 [ 0} 0.00%
Other 0 0 0 4] ¢ 0] 0.00%
Totud Liguid Assets é [} 14,963 [ [ g} 0.00%
B. Acvonats Receivable
Debtors ] 0 0 0 0 0] 0.00%
Interest Raceivable 0 0 0 ] 0 0f 0.00%
Notes Recsivable ¢ 0 0 0 9 0] 0.00%
Payroll Deductions Receivable 0 0 0 0 [ 0] 0.00%
Other Accounts Receivable 0 109,018 1] 0 1] 0] 0.00%
Allowance for Receivable Losses 0 L] 0 Q 0 0} 0.00%
Total A Receivabl a2 189,012 [ ¢ @ 1 8.00%
C. Fixed Assers
Land 0 0 0 0 0 0] 0.60%
Buildings (Cost) 0 [ [ 0 0 o] 0.00%
Leasehold Improvements (Cost) 0 1] 0 ] 0 a] 0.00%
Furniture & Equipment (Cost) ] 244,000 244,000 244,000 244,000 0] 0.00%
Accumulated Depreciation 9 (33 889! (115,222 (135,556 (155,889 0] 0.00%
Net Fixed Assety [ 216,111 128,778 168,444 88,111 0] 0.00%
D. Other Ametx
Assets in Liquidation 0 4] 8 g 0 0] 0.00%
Organization E 0 0 0 [ 0 o] 000%
Prepaid Expenses 0 0 ¢ 0 0 o] 0.00%
Other Agsets ] O o 0 90 0] 0.00%
Accumulated Amortization [ 0 0 [ 0 0] 6.00%
Total Other Assets é 0 [ [ ] 0] 0.00%
E Problan Aty
Doubtful Assets 0 0 0 [} 12,567 0] 0.00%
A ing Discrepancy - Assets Y 0 0 0 0 of 0.00%
Other G 0 [¢] [ 4] a1 Q00%
Total Problem Avsets & a ¢ 8 12,567 ol a.00%
TOTAL NON-EARNING ASSETS o 319,129 143,741 108,444 100,678 8 0.00%
TOTAL ASSETS ] 969,849 3,660,302 4,445,226 4,292,485 0] 8.00%

Page 2

03:49PM 0%/17/2000




ANNUAL

NICO SCWE GOAL
12/3191 12131198 127317991  03/31,2000]  06/30/2000]  12/3112000] % Complese
HL INTEREST BEARING LIARILITIES
A. Savings Deposits
Regular Savings Deposits 0 233,904 2,177,504 1,978,358 2,200,217 0] 0.00%
Fixed Savings 21t3 Q ] Q ] 0 o] 0.00%
Youth Savings Deposits 0 0 Q ] 0 0] 0.00%
Special Savings Deposits 0 [} 0 0 0 0] 0.00%
Pledged Savings Deposits 0 0 4 [ 0 0F 0.00%
Toeal S Deposi [ 233,904 2,177,504 1,978,358 2,200,217 9] 0.00%
B. External Credit
Shott -Term Loans - CFF <={ yr. 0 0 1] 0 512,911 0] 0.00%
Long-Term Loans - CFF >1 yr. [ 0 ] ] 0 0] 0.00%
Louns - Banks 0 0 0 [ 0 0} 0.00%
Loans « Other External [ 430,096 663,113 1,328,245 ] ol 0.00%
Tosal External Credit [ 430,096 §85,113 1,328,248 512,911 2] 0.00%
TOTAL INTEREST BEARING LIABILITIES L 664,000 2342617 3,306,604 3,713,128 0] 0.00%
IV, NON-INTEREST BEARING LIABILITIES
A Short-Term Accounts Payable (< =30 Days} 0 648,006 1,504,084 1,474,310 1,637,620 0] 0.00%
B, Provisions {e.g. Wagey/Benefity) 0 ] [ 0 0 0] 0.00%
C. Other Liabilittes 0 [ Q [4] 0 01 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 0 648,096 1,564,084 1,474,310 1,637,620 0] 6.00%
TOTAL LIABILITIES 0 13 ZIWG 4246,70[ Q&ﬂ“ 4250;7& 0] 0.00% |
V. CAPITAL
A Member Share Capital
Obligatory Shares 4 0 0 Q 0 0] 0.00%
Voluntary Shares 0 [} 0 1] 0 0} 0.00%
Total Menber Shure Capital ) ] ] ] 0 o] _ov0%
B. Non-Insitutional Capital
Auset Appreciation Over Cost 0 0 0 0 4] 0] 0.00%
Education & Social Reserves 0 0 0 0 ] o] 0.00%
Monetury Reserves 4] ] 8 0 0 0} 0.00%
Ciher Reservey 0 0 Q 0 0 0] 0.00%
Undistributed Nat Income 0 1] [ 4] G 0} 0.00%
Total Non-Institutional Capital [} [} [ ¢ 0 8] 800%
C Inwitutional Copital
S ry & Legal Reserves 0 0 0 0 0 0] 0.00%
Retgined Earnings 0 ¢ 0 [ 0 0} 0.00%
Special Asset Reserves 0 0 0 0 ¢ 0] 0.00%
Donations / Qther Reserves ] 1) 0 0 0 0] 0.00%
Undistributed Losses 0 0 q 0 0 0] 0.00%
YTD NetIncome (Loss} Transfers [ {342.247] (686,399 (333,688) (38 263 0} 0.00%
Toral Institutional Capital [} (342,24 (686,399) (338, 688& {58,263, 0y oon%
TOTAL CAPITAL ¢ (342,247 (686,399 (338 683 58263 o] 0.00%
TOTAL LIABILITIES AND CAPITAL [ 969,849 3660302 4,445.226 4,292,485 0] 6.00%




ANNUAL

NICO SCWE GOAL
12/31197 12/31/98 12/31/99} 033172000} 06/30/2000 12/31/2000 | % Complets
INCOME STATEMENT
fL INCOME
A Income - Loans
1. Interest Incone - Loans 0 25,350 800,584 614,927 1,310,535 0} 0.00%
2. Penality Interest Income - Loons 0 0 0 0 0 0} 0.00%
3, Commissions / Fees - Loans 0 0 0 0 0 0] 0.00%
4. (.ess) Insurance Premisms - Loans 0 0 0 4] 0 0 0.00%
Net Income - Loans é 23,350 800,584 614,927 1,310,533 4] 480%
B. Income - Liguid Assets [ 5,817 [/ [ [ 04 0.00%
C. Income - Financial Investinents 0 [ 3,008 1,371 0 8] 0.00%
D. Income - Non-financial Investments g [ 19,843 5,205 11,990 o] 460%
E Income - Other /] [/} /] [/ g g} 8.00%
GROSS INCOME [ 31,167 $23,437 622,503 1,322,528 6] 0.00%
HL  FINANCIAL COSTS
A. Interest Expense - Savings Deposits 4] 10,458 36,861 21,143 210,574 0] 0.00%
B. Insurance Premiums - Saw‘nga Deposits 0 [} 0 0 [1] 0} 0.00%
Financial Casts - Savings Deposity L] 10,458 36,861 21143 210,574 0l co0%
C. Financial Cosis - External Credit 0 4] 264,314 65,047 0 0 0.00%
D. Dividend Expense - Shares 0 0 0 0 0 0] 0.00%
E. Insurance Premivms - Shares 0 [ 1] 0 4] O] 0.00%%
Financial Casts ~ Shares ] [ [ 0 ] 0} 0.00%
. Financial Costs ~ Other 0 £ 0 0 o] 0] 0.00%
TOTAL FINANCIAL COSTS 0 10,458 301,178 86,190 210,574 0] 0.00%
GROSS MARGIN (1] 20,709 522,263 36,313 1,111,951 0] 0.00%
IV. OPERATING EXPENSES
Personnel 0 250,226 536,715 135,174 287,426 1] 0.00%
Representation 0 0 0 0 0 0 0.00%
Administration 0 99,451 244,130 35,669 128,216 0 0.00%
in 0 0 [i] [4] 0 4 0.00%
TOTAL OPERATING EXPENSES ] 349,677 780,848 170,843 415,642 6]  0.00%
V., PROVISIONS - RISK ASSETS 0 13,280 58,487 14,759 68,423 0 0.00%
VL NET INCOME FROM OPERATIONS 0 (342,248 (317,069 350,711 627,886 0] 0.00%
ViL OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previeus Period Adjustments {Net) 0 0 14 0 1] 0 0.00%
VI NET INCOME / LOSS 0 {342,248 {317,069 350,711 £27.886 0]  0.00%

Page 4
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SCWE BCS ANNUAL GOAL

— - 12/31/97F 12/31/981 12/31/99]1 03/31/2000] 06/30/2000 12/31/2000} % Complese
umber of Credit Unions Represented in this report § i 1 . 1 1 1 0
P-E-A-R-L-S RATIOS GOALS
i
1. Allowance for Loan Losses / Deling. >12 Mo, 196% NA 100.00% NA 100.00% 100.00% NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 5% NA NA NA 0,00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinguency > 12 Mo, Yod ur Ne NA NA NA Yes Yes NA (.00%
4. Ammual Loan Charge-offs / Aversge Loan Portfolio ) NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Accum. Charge-Offs Recovered/ Accum Charge-Offs 18e% 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
1. Net Loans / Total Assets Betwosn N - 5% NA 64.84% 78.14% 90.42% 91.47% NA NA
2. Liquid Assets / Total Assets Max 20% NA 2.77% 19.23% 7.01% 7.07% NA NA
3. Financial Investments / Total Assets Max 1% NA 0.00% 0.32% 0.32% 0.27% NA NA
4. Non-Financial Investments / Total Assets 0% NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Tots! Assets Begwaen 70 - 0% NA 28.89% 59.26% 65.81% 66.83% NA NA
6. External Credit / Total Assets % NA 43.44% 17.27% 12.81% 10.54% NA NA
7. Member Share Capital / Total Assets Max 2% NA 0.00% 0.00% 0.00% 0.00% NA NA
8. Institutional M / Total Assets Mu1ve NA a2_5r. 18% -9.10% -5.10% 1.07% NA NA
1. Total Delinquency / Total Loan Portfolio Levs Thas 5% NA 0.00% 0.00%) - 0.00% 0.00% NA NA
2. Non-Earning Assets / Total Assets Loss Than S% NA 34.98% 2.30% 4.19% 1.49% NA NA
3. Zero Cosi Funds_/ Non-camning. Assels Grestor Thzm o Esoai to 199% 0.00% 79.10%] _ 38264% 510.50% 151708% NA NA
1. Net Loan Income / Average Net Loan Portfolio Tutrepronurtal et NA 4.58% 33.88% 38.37% 38.20% NA NA
2. Liguid Assets Income /Ave, Liquid Assels Market Rates NA 0.00% 2.65% 1.10% 0.00% NA NA
3. Fin. Investment Income / Avg. Fin, Investments Maeket Rates NA NA 0.00% 0.00% 0.00% NA NA
4. Non-Fin. Inv, Income / Avg, Non-Fin. Investmnts Grestor Than or Eomal to R NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Markat Rades NA 1.09% 4.17% 4.50% 31.53% NA NA
6, Fin Costs: External Credit / Avg, External Credit Lou Theu o Equal W RS NA 0.00% 18.90% 14.199% 9.46% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Grester Thaa or Exund t RS NA Na NA NA ERR NA NA
8. Gross Margin / Average Assets Covet 19, R18 Tcrenss Capital NA 2.65% 19.66% 27.80% 29.27% NA NA
9. Operating Expenses / Average Assets Botween - 19% NA 26.52% 23.90% 13.23% 15.00% NA NA
19.Provisions for Risk Assets / Average Assets Solicioust fop K tiounted Locsws NA 132%] ° 2.24% 1.70% 3.74% NA NA
11 Other Income or Expense / Average Assets NA 0.00% 0.00%% 0.00% 0.00% NA NA
12 Net Income / Average Assets Lotz te rvech Spe good (or £3 NA -25.18% £5.48% 12.87%% 10.53% NA NA
1. Liquid Assets - ST Payables / Total Deposits Mindasm 19% NA -93.99% -15.13% -23.64% 10.57% NA NA
2. Liquidity Reserves / Tolal Savings Deposits % NA 0.00% 0.00% 0.00% 0.008%% NA NA
3. Non-Earning Liguid Assets / Total Assets Less Than 1% 0.00% 2.58% 6.00% 1.94% 0.30% NA NA
4_Liguidity Resetves/ Total Availsble Liquidity 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
SIGNS OF GROW] Annua pwiht Rete .

1. Total Assets Mors thas Infistiv NA NA 385.56% 47.13% 71.71% NA NA
2. Loans Sutticieut tv achieve poal in L1 NA NA 485.45% 117.42% 117.85% NA NA
3. Savings Deposits Suffichunt 46 achiove gonl v 13 NA NA 896.04% 96.69%% 106.47% NA NA
4. External Credit Minbawm o yehiovy poud i £6 NA Na 93.00% £8.58% -34.29% NA NA
5. Share Capital Sulttciont bo achieve goat in EY NA 0.00% 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sufticient te schieve gout ju £5 NA ERR -75.37% 149.86% 232.69% NA NA
7. Membership Mis 8% NA NA 350.?_2% 5&.20% 42.78% NA NA

TION I I NA] __1037%] 230%] 3.30%] ey




ANNUAL

BCS SCWE GOAL
12/3197 12/31/98 12/31/99)  03/31720001( 06/30/2600]  12/31/2000 ] % Comples
Number of Credit Undons Represented In this report 9 ] i 1 { 0
NUMBER OF MEMBERS & USERS
Men (Manbers) 0 Q 1] 0 4] 0] 0.00%
Women (Members) 0 454 2,044 2,310 2,480 0] 0.00%
Gender Not Repoeted up to 1997 SCWE 1998 up} 0 O 0 1] [+] 0§ 0.00%
TOTAL NUMBER OF MEMBERS [ 454 2,044 2310 2,489, of 0.00%
Aasociaiay 0 1] ¢ 0 1] 0] 0.00%
Youth 0 0 0 0 0 ol 0.00%
TOTAL NUMBER OF USERS [ 454 2,044 3310 2,480 0] 0.00%
I. EARNING ASSETS
A. Loans te Members
Short-Term Loans (<=1 Yesr) 0 761,500 4,433,196 3,763,291 7,072,835 9] 0.00%
Modium-Term Loans (> 1 <=3 Yeans) [ 0 0 [} 0 o] 0.00%
Long-Term Loans( >3 Years) ¢ 0 0 0 ¢ 0] 0.00%
Other Special Loans 0 1] 0 Q ] 0} 0.00%
Allowance for Loan Losses [ {1 5,&30 {50,878 (115,993 (137,754 01 0.00%
Total Net Loans [ 746,276 4,367,318 3,047,298 6,940,131 a1 a.00%
B Liquid Assets
Liquidity Reserves - CFF Q 0 0 0 0 0] 0.00%
Deposits - CFF 1] g 0 0 0 0] 0.00%
Savings Deposits - Banks gtc. Q 2,109 739,633 316,687 513,604 0] 0.00%
Securities & lnvestnents ] 0 0 (1] 0 0] 0.00%
Other Miscellanoous Investments 0 0 1] 0 0 0} 0.00%
Total Liguid Assets [ 2,109 739,633 316,687 313,604 0] 6.60%
C. Financial Investmenty
Shares - League/Affiliation 0 0 1] 0 20,250 a] 0.00%
Deposits ~ CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, ¢fc. 0 Q 0 0 1) 0§ 0.00%
Securities & Investment 0 0 0 ) [ 0} 0.00%
Orher Miscellanoous Investments 0 0 17,750 20,000 4] 0} 0.00%
Tatal Financial I L] [ 17,750 24,080 20,256 e} 0.00%
D. Non-Financial Investments
Various ] 0 0 Q 0 0] 0.00%
TOTAL EARNING ASSETS ¢ 748,379 $124721 5,983, 988 7,473,988 G| 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I DELINQUENCY CALCULATION METHOD NA NA NA NA N NA NA
.
1 10 12 Months [ 0 0 0 [« ol 000
More Than 12 Months ) 0 [/] [/] /] gl 0.00%
TOTAL DELINQUENCY [} [ [] [] [] 0] 0.00%
Il LOAN PORTFOLIO ] 761,500 4,458,196 5,763,291 7.077.885 0] 0.00%
IV ACCUMULATED CHARGE-OFFS 0 4 0 [ a 0} 0.00%%
V. RECOVERY OF CHARGE-QFFS 9 0 0 0 1] 0} 0.00%
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ANNUAL

BCS SCWE GOAL
12/3197 1231198 12317991  03/31/2000] 06/30/2000]  12/3172000] % Osaplene
1IL INTEREST BEARING LIABILITIES
A Savings Depogite
Regular Savings Deposits 0 332,524 3312,072 4,110,449 5,070,398 o 0.00%
Fixed Savings Deposits 0 0 0 Q 0 0] 0.00%
Youth Savings Deposits o 0 0 0 0 01 0.00%
Special Savings Deposits 0 0 0 4] [ 0] 0.00%
Pledged Savings Deposits 0 ] ] 0 0 01 0.00%
Total Savings Depasits (] 332,524 3312072 4,110,449 5,076,398 8] 6.00%
B. External Credit
Short -Term Loany « CFF <=1 yr, g 0 0 Q 0 0] 0.00%
Long-Term Loans - CFF >1 yr. ¢ [} 0 Q 0 0] 0.00%
Loans - Banks 0 0 0 0 0 0] 0.00%
Loans - Other Exwrnal Institntions "] 500,000 965,000 800,000 800,000 4] 0.00%
Total External Credit 8 300,800 965,000 800,600 800,800 2] 8.60%
TOTAL INTEREST BEARING LIABILITIES ] 832,524 4277,072 4,910,449 5,876,398 0] 0.00%
1V, NON-INTEREST BEARING LIABRILITIES
A. Short-Term A Payabla (<=30 Days) 0 364,369 1,576,104 1,409,483 0 0} 0.00%
B. Provisions (e.g. Wages/Benefits) 0 [ 0 0 ] 0} 0.00%
C. Qther Liabilies 0 244,000 244,000 244,000 1,635,267 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES ¢ 608,369 1,820,104 1,653,483 1,635,267 o] 0.00%
TOTAL LIABILITIES [} 1,440,893 6,097,176 6,563,932 7,505,665 8] 0.00%
V. CAPITAL
A. Mensber Share Copital
Obligatory Shares 0 0 0 4 0 0] 0.00%
Voiumgz Shares (] 0 O 0 0 1 0.00%
Total Member Share Capital ¢ @ [ [ 8 @] 600%
B. Non-Institutional Cagital
Asset App Over Cost 0 Q 0 0 g g} 0.00%
Education & Sovial Reserves ¢ 0 (] [4] ] 0] 0.00%
M Y Reserves 0 0O 0 0 0 0} 0.00%
Orther Reserves 0 4] 0 0 ) 01 0.00%
Undistributed Net income ] 0 1] 0 0 01 0.00%
Total Now-Institxiional Capital [ [ 0 a [ 9] 0.00%
C Ingitutiong! Capital
Stamstory & Lepal Reserves Q 0 0 0 1] 0] 0.00%
Retained Earnings 0 0 0 0 0 0} 0.00%
Special Arset Reserves 0 0 0 0 ] 0] 0.00%
Dongtions / Other Reserves ¢ 0 0 0 0 0] 0.00%
Undistributed Losses ¢ ] 0 ¢ 0 0] 0.00%
YTD Net Income (Loss) Transfers [ {289 881 {508 337 (318,428 $1.481 0l 0.00%
Total Institutional Capital [ (289,881, (508,38 (511 8,4& 81,481 01 0.00%
TOTAL CAPITAL [ (289,881 (508,387 (318,428 81,481 o] noo%
[TOTAL LIABILITIES AND CAPITAL [} 1,151,012 s588.819 6245504  7.587146 01 0.00%




ANNUAL

BCS SCWE GOAL
12/3197 12/31/98 12/31/99| 03/312000] 06/30/2000 12/31/2000 | % Complete
INCOME STATE
L INCOME
A Income - Loans
1. Interest Income - Loans 0 33,345 866,300 479,014 1,076,838 0} 0.00%
2. Penallty Interest Income - Loans 0 838 0 0 0 ¢] 0.00%
3. Commissions / Fees - Loans 0 (] 0 [ 0 0] 0.00%
4. (Less) Insurance Preminmsy - Loans 0 [ [ 1] 0 0] 0.00%
Net Income - Loans [ 34,180 366,300 479,014 1,076,338 o1 0.00%
B Income - Liguid Assets 0 L] 9,320 1,453 0 8l ag%
C Income - Financial Investments a [ ] 0 [ 0} A00%
D. Income - Non-financial Investinents 0 0 [} 4 [ 01 0.60%
E Income . Other 2 '] 984 2526 [} 0} 0.00%
GROSS INCOME 0 34,180 877,104 482,993 1,076,838 0] 0.00%
1. FINANCIAL COSTS
A. Interest Expense - Savings Deposits 0 3,640 76,044 41,623 73,755 0] 0.00%
B. Insurance Premiums - Savm_&r_l_kposiu 0 0 0 0 [} 0] 0.00%
Financial Costy - Savings Deposits 4 3,640 76,044 41,623 73,758 0] 000%
C. Financial Costs - External Credit 0 0 138475 31,219 41 616 0] 0.00%
D. Dividend Expense - Shares 0 0 0 0 0 g} 0,00%
E. Insurance Premiwms - Shares 0 0 0 0 0 0} 0.00%
Financial Costs - Shares ¢ ] 0 [ /] 81 0.00%
F. Financial Costs - Other 0 0 0 4] 0 0 0.00%
TOTAL FINANCIAL COSTS [1] 3,640 214,519 72,842 115,371 8] 0.00%
L GROSS MARGIN 1] 30,548 662,585 410,151 961,467 0] 0.00%
OPERATING EXPENSES
Personnel 0 168,125 387,299 86,222 186,540 4] 0,00%
Representation 0 137,066 4,536 1,050 3,225 0 0.00%
Administration 0 0 338,098 75,499 270,535 0 0.00%
Marketing 4] 0 75,480 32.336 32.336 0 0.00%
TOTAL OPERATING EXPENSES 0 305,191 805,413 195,107 492,636 0 0.00%
V. PROVISIONS - RISK ASSETS 0 15,230 75,648 25,115 122,993 [{] 0.00%
VL NET INCOME FROM OPERATIONS 0 (289,881 (218,476 189,929 343,838 0]  0.00%
VIL QTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustments (Nef) 0 [¢] 4] 0 0 0 0.00%
VIIL NET INCOME / LOSS (289,881 (218,47 189,929 348,838 0.00%
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SCWE PMPC ANNUAL GOAL

L_v _ 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 ] % Complcie
umber of Credit Unlons Represented in this report | of 1 1 1 1 0
P-E-A-R-L-S RATIOS GOALS
1. Allowance for Loan Losses / Deling. >12 Mo. 100% NA 100.00% NA 100.00% 100.00%6 NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 3% NA NA NA 0.00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes et No NA NA NA Yes Yes NA 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio ” NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Accum. Charge-Offs Recovered/ Accum C e-Offs 1o0% 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
1. Net Loans / Total Assets Batweea 70 - 86% NA 60.68% 96.77% 88.21% 88.43% NA NA
2. Liquid Assets / Total Assets Max 3% NA 25.02% 0.10% 9.73% 10.11% NA NA
3. Financial Investments / Total Assets Max 16% NA 0.00% 0.00% 0.00% 0.00% NA NA
4. Non-Financial Investments / Total Assets " NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Total Assets Betwesn 9. $0% NA 39.14% 51.87% 53.35% 47.70% NA NA
6. External Credit / Total Assets ”% NA 40.84% 17.80% 11.37% 9.96% NA NA
7. Member Share Capital / Total Assets Max 20% NA 0.00% 0.00% 0.00% 0.00% NA NA
8. Institutional Capital / Total Assets Mum 1w NA -24.39% -2.88% 4.40% 14.42% NA NA
H
1, Total Delinquency / Total Loan Portfolio Less Thas 5% NA 0.00% 0.00% 0.00% 0.00% NA NA
2. Non-Eaming Assets / Total Assets Leas Thua $% NA 33.68% 3.17% 9.79% 10.64% NA NA
3. Zero Cost Funds / Non-eaming. Assets b 1 0.00% 59.44% 957.14% 360.22% 397.76% NA NA
R
1. Net Loan Income / Average Net Loan Portfolio _ Estvprewutl Rute NA 2.09% 51.12% 50.85% 58.92% NA NA
2. Liquid Assets Income fAvg, Liquid Assets Markot Rases NA 0.73% 0.00% 0.00% 9.76% NA NA
3. Fin. Investment Income / Avg. Fin. Investments Markat Rases NA NA NA NA NA NA NA
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmats Greutor Thow or Equal o R NA NA NA NA NA - NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates NA 0.50% 447% 1.72% 7.03% NA NA
6. Fin Costs: External Credit / Avg. External Credit Leas Than ar Equal 1o RS NA 7.12% 27.26% 21.69% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Grestor Thas or Equal to RS NA NA NA NA ERR NA NA
8. Gross Margin / Average Assets Cover RY, R19 lncresss Capltad NA -1.80% 36.06% 42.89% 50.68% NA NA
9. Operating Expenses / Average Assets Betwooa $- 10% NA 21.35% 27.75% 12.47% 10.86% NA NA
10.Provisions for Risk Assets / Average Assets Suficanst for Kotiasated Looss NA 1.24%f 321% 0.45% 0.75% NA NA
11.0ther Income or Expense / Average Assets NA 0.00% 0.00% 0.00% 0.00% NA NA
12 Net Income / Average Assets Esough to touch the goat for £3 NA -24.39% 5.10% 29.97% 39.07% NA NA
1. Liquid Assets - ST Payables / Total Deposits Minbum 15% NA -49.53% -63.85% -39.64% 21.19% NA NA
2. Liquidity Reserves / Total Savings Deposits 1% NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Non-Barming Liquid Assets / Total Assets Levs Than 1% 0.00% 19.37% 0.04% 7.74% 9.18% NA NA
4 Liquidity Reserves/ Total Available Liquidity 0.00% 0.00% 0.00% 0.00% 9.15% NA NA
s 1)
1. Total Assets Mors thes Lnflatien NA NA 179.77% 113.73% 93.24% NA NA
2. Loans : Sufficlont to nchisve gond in L1 NA NA 347.07% 67.23% 67.36% NA NA
3. Savings Deposits Sufficient te chieve geel u £3 NA NA 270.69% 128.47% 69.62% NA NA
4. External Credit Misbaram $0 achieve geai in £6 NA NA 21.93% 72.14% -36.07% NA NA
5._Share Capital Sufficloert 10 ackleve gool tn E7 NA 0.00% 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sufficient te achieve goal in £8 NA ERR 66.99% 4764.24% 1672.34% NA NA
7. Membership Mig 9% NA NA 179.61% 18.48% 17.58% NA NA

[IRFLATION I ] NA] __ 10.57%] 3.30% 330%] v I




ANNUAL

PMPC SCWE GOAL
12/3197 1273198 12/31/99] 03/31/2000]  06/30/20000  12/3172000 | % Complen
[Nusber of Cyedit Undons Represented in this report 1] 1 [ 1 1 0
NUMBER OF MEMBERS & USERS
Mon (Members) ] 0 0 0 o 01 0.00%
Women (Manbers) [ 359 1,563 1,635 1,700 0] 0.00%
Gender Not Reported up to 1997, SCWE 1998 up) 0 o 0 i [ of 0.00%
TOTAL NUMBER OF MEMBERS ¢ 559 1,563 1,635 1,700 0] 0.00%
Associates 0 0 0 0 4] 0] 0.00%
Youth 9 ) 9 o 0 0] 0.00%
TOTAL NUMBER OF USERS [ 559 155_6.3 1,638 1,700 0f 0.00%
I. EARNING ASSEIS
A. Loans o Members
Short-Term Loens (<=1 Year) 0 909,750 4,067,224 4,748,974 5,433,404 Gy 0.00%
Medium-Term Losns (> 1 <= 3 Years) 0 0 ¢ 0 1] 6] 0.00%
Long-Term Loans { >3 Years) 0 0 ] [ 0 ¢} 0.00%
Qther Special I osas 0 Q 1] 0 1] 0] 0.00%
Allowance foe Loen $.osscs 0 (18.195 { 8_9l.ﬁ70 (94,979 (mﬁs‘ma 0f 0.00%
Total Net Loans ¢ 891,555 3,977,554 4,653,993 5,324,735 0] 0.00%
B, Liguid Axsesy
Liquidity Reserves - CFF 0 0 0 4] 0 0] 0.00%
Deposits - CFF [ [ 0 0 55,655 01 0.00%
Savings Deposits - Banks ¢lc. 0 82,896 2,549 105,186 1] 0] 0.00%
Securities & Investnents 0 0 0 Q 0 0} 0.00%
Other Miscellancous lnvestrnents 0 [ ] Q 4] 0} 0.00%
Toral Liquid Assets [ 82,896 2549 108,186 535,655 0] 8.00%
C. Financial inveximents
Shares - League/Affiliation 0 [t} 0 0 1] 0] 0.00%
Deposits - CFF ¢ 4] 0 [ 1] 0] 0.00%
Savings Deposits - Banks, 0 0 0 Q & 0] 0.00%
Sequrities & In s 0 1] 0 [ ¢ 0f 0.00%
Other Miscellaneous Investments 0 [1] 0 ] 1] 0} 0.00%
Total Financial ] [ g [ [ e 0] 0.00%
D. Now-Financial Investmenss
Various 0 I+ 0 0 4] 01 0.00%
TOTAL EARNING ASSETS 0 o74as1] 3980103 4,759,180 5.380,590 o] 5.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
. DELINQUENCY
110 12 Months 0 a [ 4 ] 0] 0.00%
More Than 12 Months [ 1) 0 0 ‘0 0} 0.00%
TOTAL DELINQUENCY [ g [ ] ] o} 0.00%
Ill. LOAN PORTFOLIO ] o0, 750 4,067,224 4,748,974 5,433,404 01 0.00%
IV ACCUMULATED CHARGE-OFFS 0 ] [ 7] 1] 0] 00034
V. RECOVERY OF CHARGE-OFFS [/ 4 0 0 ¢ 0] 0.00%
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PMPC SCWE

ANNUAL

GOAL
12/31/97 12131198 127317991 0373172000 06/30/20007  12/31/2000] % Conmplets
If. NON-EARNING ASSETS
A Liguid Axsets
Cash & Equivalens 0 284,659 1,500 408,237 552,844 0] 0.00%
Current (Checking) Accounts [ 0 0 [ 0 0} 0.00%
Foreign Cutrency a 1] 0 [ 0 0} 0.00%
Liquidity Reserves 1] 0 0 0 0 01 0.060%
Other 0 0 0 0 0 ol 000%
Total Liguid Asscis ¢ 284,659 1,508 408,237 352,844 o] 0.06%
B. Accounty Ra'emabk
Debtors 0 9 0 [ 0 0} 0.00%
Interest Receivable [ 0 0 ] 0 0] 0.00%
Notes Receivable ] 0 0 0 0 41 0.00%
Payroll Ded Rexeivabls 9 0 0 0 0 6] 0.00%
Other Accounts Receivable ¢ [ 0 0 [ 0] 0.00%
Allowance for Receivable Logses { G G 0 0 0] 0.60%
Total A ts Recetvabl L] al e [ [ 4] o003
C. Fixed Assets
Land 0 0 0 Q0 0 0] 0.00%
Buildings (Cost) 0 Q [ 0 0 0] 0.00%
Lemsehold Improvements (Cost) Q 0 Q 0 0 0] 0.00%%
Furniture & Equipment (Cost) g 244,000 244,000 244,000 244,000 0] 0.00%
Accumuluted m&ﬁm 0 {33,889 (115,222 (135,555 {1 55&89 01 0.00%
Net Fixed Assexs [ 21611 128,778 168,443 1’11 8] eo0%
D. Other Assets
Assets in Liguidation 0 0 0 0 [ ¢l 0.00%
Organization Expenses 0 0 0 0 0 0] 0.00%
Prepaid Expenscs 0 0 0 0 ¢ 0] 0.00%
Orher Asiels Q 0 0 [ 0 01 0.00%
Accumulated Amortization 0 0 0 ©Q 0 01 0.00%
Totad Other Assets [ [ [/} g a 0] 0.00%
E Problem Axcty
Doubtful Assets 0 0 0 9 0 0] 0.00%
Accounting Discrepancy - Asscts [ 0 0 0 ) 0] 0.00%
w 0 0 0 0 0 0] 0.00%
Tosat Prodlem Assets ¢ [ 0 [d [ o} 0.60%
TOTAL NON-EARNING ASSETS ° 494,770 130,278 516,682 640,956 o] 0.00%
[TOTAL ASSETS 0 1,469,221 4110381 5275862 6@134% [}




PMPC SCWE

ANNUAL

Pagald

GOAL )
12131/ 12/31/98 12031/99] 03/3172000] 06/30/2000F  12/3172000] % Cempiots
UL INTEREST BEARING LIABILITIES
A, Savings Deposits
Regular Savings Deposits 0 575,105 2,131,864 2814674 2,871,901 o] 0.00%
Fixed Savings Deposits 0 0 0 ] 0 0] 0.00%
Youih Savings Deposits [ Q Q 0 0 9] 0.00%
Special Savings Deposits 0 ) [1] 0 0 0] 0.00%
Pledged Savings Deposits 0 0 1] 0 1] 01 0.00%
Total Savings Depasits 1] 575,105 2,131,864 2,814,674 2,871,901 o} 0.00%
B. External Credit
Short -Term Loany - CFF <=1 yr. Y a o ] 600,000 0] 0.00%
Long-Term Loans - CEF >1 yr. 0 0 0 0 0 0] 0.00%
Loans - Banks 0 0 0 0 0 0] 0.00%
Loany - Other Extornal Insi, ¢ 600,000 1,577 600,000 1] 0] 9.00%
Toral External Credit ¢ 680,008 731,577 500,000 600,060 ot 0.00%
TOTAL INTEREST BEARING LIABILITIES 0 1,175,108 3,863,441 3,414,674 3,471,901 0] 0.00%
IV. NON-INTEREST REARING LIABILITIES
A. Short-Term Accounts Payable {<=30 Days) 0 652,413 1,363,213 1,629,213 0 0] 0.00%
B. Provisions (e.g. Wages/Benefits} ] g 0 0 ¢ 01 0.00%
C. Other Lisbilinies 0 0 0 0 1,681,463 01 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES Q 652,413 1,365,213 1,629,213 1,681,463 8} 0.00%
TOTAL LIABILITIES [] 1,827.518 4,228,654 5,943 887 5.153.364 8] 0.00%
V. CAPITAL
A. Member Share Capital
Obligatary Shares g [ 1] 0 0 0] 0.00%
Vohmrﬂ §hww 0 0 0 0 1] 0} 0.00%
Total Member Share Capital L4 [ [/ é [ ol 0.00%
R Nom-tnitationad Copital
A6t Appr Ower Cast ¢ 4] 0 0 o 0] 0.00%
Education & Social Reserves 4] 0 0 0 0 4] 0.00%
M y Reserves ¢ 4 0 ¢ 0 0l 0.00%
Other Reserves 9 0 0 4] 9 0] 000%
Undistributed Net Income 0 ] 0 0 ] o 0.00%
Total Now-Insttutional Capital 9 o} [ [ [} 0} 2.00%
C Instisutional Capital
S y & Legal Reserves 0 0 4] 0 0 0f 0.00%
Retained Earnings ¢ Q 0 0 0 0] 0.00%
Special Asset Reserves ] 0 ] 0 0 0] 0.00%
Danations / Other Reserves 0 0 g 0 D] 0] 0.00%
Undistributed Losses g 0 0 9 9 0 0.00%
YTD Net Income (Loss) Transfers ¢ (358,29 (118,273 231,975 867,981 o] 0.00%
Toval Institutienal Capital ¢ {3358,297% {118,273} 231,978 357,981 g} 8.00%
TOTAL CAPITAL ¢ (358,297] (118373 131,975 867,981 o] 0.00%
{TOTAL LIABILITIES AND CAPITAL ) 1,469,221 4110381 5275862 6,021,346 81 0.00%
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PMPC SCWE AoAL”

12/31/97 12/3198 12/3199] 03/3172000] 06/30/2000 12/31/2000 | % Comgleta
COME STAT
L INCOME
A Income - Loans
1. Interest Income - Loans (] 18,600 1,244,525 547,139 1,366,414 0] 0.00%
2. Penallty Interest Income - Loans 0 g 0 0 0 0} 0.00%
3. Commissions / Fees - Loans 0 Q 0 1] 0 0] 0.00%
4. fLess) Insurance Premisms - Loans 0 0 0 0 0 o} 0.00%
Net Income - Loans [ 18,600 1,244,528 347,139 1,366,414 ol 0.00%
B Income - Liguid Assers ) 608 ] ) 1416 0f 0.00%
C Income - Financial Investments 0 [l 3411 1,306 0 0} 0.04%
D, Income - Non-financial Investinents [ g é g 0 8] 0.00%
E Income - Other (/] [/ g ] [ a1 2a00%
GROSS INCOME 0 19,208 1,247,936 548,446 1,367,830 0] 0.00%
L FINANRCIAL COSTS
A Interest Expense - Savings Depovits 4] 2,896 60,442 10,607 87,7113 0] 0.00%
B. Insurance Premiums - Savings Deposils 0 0 0 0 0 0] 0.00%
Finapcial Costs - Savings Deposits ] 2,396 60,442 10,607 37,713 0} 000%
C. Financial Costs - External Credit 0 42,740 18147 36,000 0 0} 0.00%
D. Dividend Expense - Shares 0 0 0 0 0 o] 0.00%
E, Insurance Premiums - Shares 1] 0 0 0 0 0] 0.00%
Financial Costs - Shares [ /] [ 0 [} gl 0.60%
F. Financtal Costs - Other 0 0 0 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 0 45,636 241,921 46,607 87,713 8] 0.00%
L. GROSS MARGIN 0 (26,428 1,006,015 501,839 1,280,117 0} 0.00%
EXPENSES
IV. OPERATING EXPENSES
Personnel f 183,527 391,927 80,185 164,505 0 0.00%
Representation 0 0 0 0 0 0 0.00%
Administration Q 130,147 382,113 65,689 109,753 0 0.00%
Marketing 0 0 [1] 4] 1] 0 0.00%
TOTAL OPERATING EXPENSES 0 313,674 774,040 145,874 274,257 9 0.00%
V. PROVISIONS - RISK ASSETS 0 18,195 89,670 5,309 18,998 0 0.00%
V1. NET INCOME FROM OPERATIONS [1] (358,2 142,305 350,656 986.81_52 [1] 0,00%
VI OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 1] 1] [i] [1] 0.00%
Previous Period Adjustinents (Net) 0 0 0 0 1) 0 0.00%
VIIL NET INCOME / LOSS 0 (388,29 142,305 350,656 986,862 0]  0.00%



John M
Rectangle


SCWE SIMC ANNUAL GOAL
1223197 12/31/98] 12317991  093/31/2000]  06/30/2000 12/3172000] % Comples
)] 1 1 1 1 [1]
GOALS
PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100%, NA 100.00% NA 100,00% 100.00% NA NA
2. Net Allowance for Loan Losses / Deling. 112 Mo. % NA NA NA 0.00% 0.00% NA NA
3. Complete Loan Charpe-Off of Delinquency > 12 Mo. You or No NA NA NA Yes Yes NA 0.00%
4. Annus] Loan Charge-offs / Average Loan Portfolio % NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Accum Charge-Offs Recovered/ Accum Charge-Offs joos 0.00% 0.00% 0.00% 0.009% 0.00% NA NA
1. Net Loans / Total Asgsets Betwean 70 - 30% NA 37.45% 76.39% 92.56% 92.31% NA NA
2. Liquid Assets / Total Assets Mox 20% NA 46.40% 19.87% 4.57% 5.78% NA NA
3. Financial Investments / Total Assets Mz % NA 0.00% 0.00% 0.00% 0.00% NA NA
4. Non-Financial Investments / Total Assels - NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Total Assets Betwosns 70 - BI% NA 29.14% 56.80% 43.70% 30.65% NA NA
6. Extemal Credit / Total Assets % NA 0.00% 30.25% 37.10% 49.86% NA NA
7. Member Share Capital / Total Assets M 1r% NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Institutional Cﬂ't&l / Total Assets Mis Jo% NA -25.86% -23.62% -19.64% -13.00% NA NA
n -
1. Total Delinquency / Total Loan Paortfolio Ltox Thom 5% NA 0.00% 0.00% 0.00% 0.00% NA NA
2. Non-Eamning Assets / Tots} Assets Love Than 5% NA 49.64% 17.99% 7.11% 7.29% NA NA
3. Zero Cost Funds / Non-caming Assets Greser Thaa o Equn o oo 0.00%] _142.74% | 71.96% 269.96% 267.53% NA NA
1. Net Loan Income / Average Net Loan Portfolio Eatrepronurtal Raw NA 261% 26.17% 32.55% 36.80% NA NA
2. Liguid Assets Income /Avg. Liquid Assets Market Raies NA 0.02% 0.00% 8.71% 4.25% NA NA
3. Fin. Investment Income / Avg. Fin. Investments Market Retes NA NA NA NA NA NA NA
4. Non-Fin, Inv. Income / Avg. Non-Fin. Investmnts Groeter Then or Equal b4 R NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Blarkat Rates NA 0.00% 1.26% 1.73% 13.49% NA NA
6. Fin Costs; External Credit / Avg, External Credit Laus Than or Equnl to RS NA NA 18.85% 12.31% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Grestor Than or Equal be BS NA NA NA NA ERR NA NA
8. Gross Margin / Average Assets Cover B9, 18 Fucrsase Capitsl NA 1.47% 12.48% 22.85% 26.02% NA NA
9. Operating Expenses / Average Assets B 3o 1% NA 26.56% 29.50% 16.14% 15.07% NA NA
10 Provisions for Risk Assets / Average Assels Suficlont tor Estimasted Lawses NA 0.77% 1.84% 2.24% 1.7% NA NA
11.Other Income or Expense / Average Assels NA 0.00% 0.00% 0.00% 0.00% NA NA
12 Net Income / Average Assels e g NAL .2586%|  -18.86% 4.48% 9.16% NA NA
W | LIQUIDITY
1, Liguid Assets - ST Payables / Tolal Deposits Miinhm 19% NA 159.25% -29.3%% -78.42% -85.81% NA NA
2. Liquidity Reserves / Total Savings Deposits 10% NA 0.00% 2.96% 0.00% 1.33% NA NA
3. Non-Earning Liquid Assets / Total Assets Leas Thin 1% 0.00% 33.54% 14.25% 4.24% 5.38% NA NA
4 Liquidity Reserves/ Total Available Liguidity 0.00% 0.00% 8.47% 0.00% 7.05% NA NA
1. Total Assets Mo tham Infltien NA NA 159.79%% 56.83% 79.31% NA NA
2. Loans Sulliciont s achiove gond f £1 NA NA 429.37% 153.74% 137.61% NA NA
3. Savings Depasits Sulfhciont W schivve good U 13 NA NA 406.48% ~48 8% -49.56% NA NA
4. External Credit Minivn W achivve poul e £6 NA NA 100.00% 160.44% 260.71% NA NA
5. Share Capital Sutficivet 14 achiove geal tn £7 NA 0.00% 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Solficient s achievs geal ie £2 NA ERR -137.29% 20.30% 46.46% NA NA
|7 Membership Mg NA NA|  43515% 36.0%% 5231% NA NA
INFLATION NA] __ 1057%] 3.30%] 330%] -
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ANNUAL

siMc SCWE COAL
l. 123197 12/31/98 12/31/99]  03/3172000f 06/30/2000]  12/3172000] % Cenpless
Number of Credt Undsns &gm in this nw [ } 1 1 1 0
NUMBER OF MEMBERS & USKRS
Men (Members) ] Q O 42 [ 0] 0.00%
Women (Members) 8 293 1,568 1,709 1,977 0] 006%
Gender Not Reported up to 1997; SCWE 1998 up) 4 0 0 0 0 0} 0.00%
TOTAL NUMBER OF MEMBERS [} 293 1,568 1,709 1977 8] 0.00%
A : Q 0 0 ¢ ¢ 0] 0.00%
Youth [ 0 0 1] 0 3] 0.00%
TOTAL NUMBER OF USERS [ ] 293 1,568 1,709 1977 0] 0.00%
i. EARNING ASSETS
A, Loons to Members
Short-Term Loans (<=1 Yesr) 0 436,750 2,576,686 3,564,293 4,344,693 0] 0.00%
Medivn-Term Losns ¢ 1 <=3 Yews) ¢ 0 0 ¢ 0 o] 0.00%
Long-Term Loans (>3 Years) [) 0 0 o 0 o] 0.00%
Other Special Loans 0 0 ] 0 0 0 0.00%
Allowanca for Loan Losses 0 (9,735 (51,534 {1286 {86,894 81 0.00%
Total Net Loans 4 477,015 2,528,152 3,493,007 4,257,799 8] 0.60%
B Liguid A
Liquidity Reserves - CFF 0 0 ] 0 18,811 o] 0.00%
Deposits - CFF 0 1 ] ¢ 0 0] 0.00%
Savings Deposits - Banks elc. 0 163,688 185,758 12,448 0 01 0.00%
Securities & Investments 0 0 0 0 0 0] 0.00%
Other Miscellaneous Investments 0 ] 0 1] 1] 0] 0.00%
Total Lignid Assels [ 163,682 183,758 12,448 18,811 0} 0.00%
C. Financial Investments
Shares - League/Affiliation 0 0 0 [ 0 0] 0.00%
Deposits « CFF 0 ¢ 0 4] Y 0] 0.00%
Savings Deposits ~ Basks, elc. ] 0 0 ] 0 0f 0.00%
Securitics & Investments 0 0 0 0 0 o] 0.60%
iscel! Invesiments 0 0 (4 [+] { 01 0.00%
Todad Fi ial Investreerit é [ g [ ¢ 0] 000%
D. Non-Financial Investrens
Various . 0 0 '] 0 0 0] 0.00%
| TOTAL &E ING ASSETS (] 640,703 2,710,910 3,505,458 4,276,609 0} 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
1 DELINQUENCY CALCULATION METHOD NA NA N4 NA NA NA NA
It DELINQUENCY
1 10 12 Months 9 [ 9] ¢ ¢ 0] o003
More Than 12 Months [ 0 0 [} N4 o] 0.00%
TOTAL DELINQUENCY [] [ [] [ [ ] 6.00%
Il LOAN PORTFOLIO 8 486,750 2,376,686 3,564,293 4,344,693 o] 0,00%
IV ACCUMUILATED CHARGEOFFS ) /] 0 0 /] o] 0.00%
LY. RECOVERY OF CHARGE-OFFS [/} 0 g 4] [/] 0 0.00%




ANNUAL

SIMC SCWE GOAL
12/3191 12/31/98 12/31/99] 03/31/2000] 06/30/2000] 12/31/2000] % Compinte
1. NON-EARNING ASSETS
A. Liguid Assets
Cash & Equivalents 0 426,695 415,321 159,977 247,936 0§ 0.00%
Current (Checking) Accounts 0 0 0 0 0 of 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves 0 0 55,652 0 0 0} 0.00%
Other 0 0 0 [] 0 0f 0.00%
Total Lignid Asvets [} 426,695 470,973 159,977 247,936 0] 0.00%
B. Accounts Receivable
Debtors 0 0 0 0 0 0 0.00%
Interest Receivable ] 0 0 0 0 0] 0.00%
Notes Receivable 0 0 0 0 0 0} 0.00%
Payroll Deductions Receivable 0 0 0 0 0 0] 0.00%
Other Accounts Recoivable [] 0 0 Q 0 0} 0.00%
&wﬂ)le [osses 0 0 0 0 0 0} 0.00%
Total A Receivable [ 0 [ [ 4 0| s.00%
C. Fixed Assets
Land 0 0 0 0 0 0] 0.00%
Buildings (Cost) 0 0 0 4] 0 01 0.00%
Leasehold Improvements (Cost) 0 0 0 0 0 0] 0.00%
Fumniture & Equipment (Cost) 0 244,000 244,000 244,000 244,000 0] 0.00%
Accumulated Depreciation 0 (39,040 {120,373 (135,556 (155,889 0] 0.00%
Net Fixed Assets é 204,960 123,627 108,444 88,111 0] 0.60%
D. Other Assets
Assets in Liquidation ) 0 0 0 0 0] 0.00%
Organization Expenses 0 0 0 0 0 0f 0.00%
Prepaid Exp 0 0 0 0 0 01 0.00%
Other Assets 0 0 0 0 0 0] 0.00%
Accumulsted Amortization 0 0 0 "0 0 0} 0.00%
Total Other Assets [] [ [ 0 [} 0] 0.60%
E. Problers Assets
Doubtful Assets 0 0 0 0 ] 0] 0.00%
Accounting Discrepancy - Assets 0 0 0 0 0 0] 0.00%
Other [(] 0 0 0 0 0f 0.00%
Total Preblem Assets [ [} 0 0 o] o.00%
TOTAL NON-EARNING ASSETS 0 631,655 594,599 268,422 336,047 0] 0.00%
TOTAL ASSETS ] 1,272,358 3,305,510 3,773,876 4,612,656 0] 9.00%
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SIMC SCWE GOAL
12731197 12/3198 12731991  03/3172008]  06/3072000]  12/3172000] % Cousplen
IIL INTEREST BEARING LIABILITIES
A. Savings Deposits
Regular Savings Deposits 0 0 1871,627 1,649,255 1,413,647 0] 0.00%
Fixed Savings Deposits 0 0 0 g ¢ 0] 0.00%
Youth Savings Dep 0 0 0 1] 0 0] 0.00%
Special Savings Daposit o 370,719 0 0 0 o] 0.00%
Pledged Savings Deposits 0 (] 0 0 0 01 0.00%
Total Savings Deposits [} 370,719 1871627 1,6492858 1,413,647 9] 0.00%
B. External Credit
Short -Term Loans - CFF <={ yr, 0 [ 0 0 2,300,000 0f 0.00%
Long-Term Loanms - CFF>1 yr. 4 0 o 0 0 0} 0.00%
Loans - Banks 0 G L 0 0 0] 0.00%
Loans -~ Other External Insti 0 0 1,000,000 1,400,000 0 0] 0.00%
Teotal External Credit [ [’} me 1,400,000 &_300.000 al 0.00%
TOTAL INTEREST BEARING LIABILITIES (] 370,719 1877627 3,049,253 3,713,647 0] 0.00%
IV. NON-INTEREST BEARING LIABILITIES
A. Short-Term Accounts Payable (<=30 Days) ] 0 1,208,500 1,465,722 1,479,974 0] 0.00%
8. Provisions (e.g. Wages/Benefhs) 4 ¢ 4] Q 13,811 0] 0.00%
C. Other Liabilities g 1,230,613 4} 4 0 0§ 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 9 1,230,613 1,208,500 1,468,722 1,498,784 0.00%
TOTAL LIABILITIES 9 1,601,332 4,086,127 4,514,977 £213,431 9] 0.00%
V. CAPITAL
A, Member Share Capital
Obligatory Shares 0 0 0 0 9 0] 0.00%
Voluntary Shares 0 0 4] ] 0 0] 0.00%
Total Manber Share Copital ] ] a ] ¢ o} 000%
B. Non-Institutional Capital
Asset Appreciation Qver Cont 0 0 0 0 0 o} 0,00%
Education & Social Reserves ¢ 0 [ 0 0 0] 0.00%
A ¥ Reserves 0 0 0 0 0 0] 0.00%
Other Reserves ¢ [1] 0 0 Q Q] 0.00%
Undistributed Net Income ¢ 0 0 [ ¢ 01 0.00%
Total Non-Institutional Capital ¢ ) 0 ) P) o] 060%
C. Institytional Capital
Statutory & Legal Reserves 1 0 0 0 [ o] 0.00%
R d Earntngs @ 0 0 0 0 0] 0.00%
Special Azset Reserves 0 0 0 Q 0 0f 0.00%
Donations / Other Reserves 0 0 0 4] 0 0] 0.00%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YID NetIncome (Loss) Transfers 9 ~ {328974 {780,617 (741,101 (599,775 0} 0.00%
Toval Institutional Capital 4 {328,974, {789,617) (741,101 (599,775, 0y 0.00%
TOTAL CAPITAL [ (328,974 (780,61 {141,101 (599,715] 0] 0.00%
ITOTAL LIABILITIES AND CAPITAL 0 1,272,358 3,303,510 3,773,876 4,612,656 0] 0.00%




ANNUAL

SIMC SCWE GOAL
l 1273197 12/31/98 12/31/99] 03/31/2000] 06/30/2000 12/31/2000 | % Coupiew
INCOME STATEMENT
L INCOME
A Income - Loans
1. Interest Income - Loans 1] 12458 392,831 244,199 622,265 0] 0.00%
2. Penallty Interest Income - Loans [ 0 0 0 0 0] 0.00%
3. Conmmmissions / Fees - Loans 0 0 0 0 1] 0] 0.00%
4. {Lesy) Insurance Premiums - Loans 0 0 0 0 4] o} 0.00%
Ner Ii - Loans 0 12,458 392,831 244,199 622,265 aF a60%
B Income - Liguid Assets 0 27 [ 2,167 2,168 0] ado%
C Income - Financial Investments 0 [} 1,362 [ 0 0] 600%
D. Income - Non-financial Investments 0 9 /] ] 9 0} a00%
E _Income - Other /] 6229 ] L g 9] 260%
GROSS INCOME 0 18,714 394,194 245,366 624,433 8] 0.00%
L  FINANCIAL COSTS
A, Interest Expense - Savings Deposity 0 0 14,215 7841 110,689 0§ 0.00%
B. Isurance Premiuny - Saving: Deposits 0 0 0 0 0 0} 0.00%
Financial Cests - Savings Depasits [ L 14,213 7,841 119,689 o} 400%
C. Fi ial Costs - External Credit 0 ] 94 250 36,833 0 0f 0.00%
D. Dividend Expense - Shares 0 4] 0 0 [ 0] 0.00%
E. Inswrance Premiums - Shares 0 0 0 1] 4] 01 0.00%
Financial Costs - Shares [ g /] @ ¢ 0] 0.00%
F. Financial Costs - Other 0 0 [ 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 0 [ 108,465 44,674 110,689 0] 0.00%
1. GROSS MARCGIN 0 18,714 285,729 201,692 513,744 0} 0.00%
JEXPENSES
V. QPERATING EXPENSES
Personnel 4] 221,415 444,583 101,650 194,072 0 0.00%
Representation 0 0 [\ 0 1] 0 0.00%
Administration 0 116,338 230,584 40,774 103,467 0 0.00%
Marketing { 0 0 0 [{] [ 0.00%
TOTAL OPERATING EXPENSES 0 337,953 675,166 142,424 297,539 0 0.00%
V. PROVISIONS - RISK ASSETS 0 9,735 42,159 19,752 35,362 1] 0.00%
VL NET INCOME FROM OPERATIONS ] (328,974 (431,596 39,516 180,842 0]  000%
VIL OTHER INCOME / EXPENSES
Extrsordinary Items (Net) 0 0 0 Q 0 0 0.00%
Previous Period Ad]ustments (Net) 4] 0 0 0 0 0.00%
VHL NET INCOME / LOSS 0 (328974 (431,596 33.516 180,842 0]  0.00%
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ANNUAL

GOAL
1213197 12/31/98 12/31799] 63/3172000] 06/30/2000]  12/31/2000] % Omupiste
Nuwmnber of Credtt Undons Represented in 0 0 1 1 i ]
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 0 0 o 0] 0.0%
Women (Members) 0 of 1,985 2,487 2,829 0] 0.00%
Gender Not Reported up to 1997, SCWE 1998 up) [ 0 [1] [1] 0 0] 0.00%
TOTAL NUMBER OF MEMBERS [ [ 1,935 2,487 2,529 8] 0.00%
Associales 0 ¢ 0 ¢ 0 o 0.00%
Youth 0 0 0 0 0 0§ 0.00%
‘ TOTAL NUMBER OF USERS g 1] 1,983 2,487 2,529 01 0.00%
L. EARNING ASSETS
A. Logns to Members
Short-Term Loans (<=1 Yeur) 0 0 3,504,100 4,940,723 5,901,244 G 0.00%
Modium-Term Loans (> 1 <= 3 Years) 0 0 0 ) 0 4} 0.00%
Long-Term Loans ( >3 Years) ¢ (4] 0 0 1] 0] 0.00%
Other Spocial Loans 9 0 0 0 0 0] 0.00%
Allowence for Loan Losses g 0 (120,483 {98,815 {193,385 0} 0.00%
Totai Net Loany [ 8 3,383,861 71 4,841,911 5,707,852 0] @.00%
B Liquid Assets
Liquidity Reserves « CEF 0 0 0 0 0 0] 0.00%
Depasits - CFF 0 Q 0 0 0 0] 0.00%
Bavings Deposits - Banks elc. 0 [ 41,695 116,389 34,478 0] 0.00%
Securitios & Invostments 0 0 0 0 0 of 0.00%
Other Miscellaneous favestments 0 0 0 0 0 0] 0.00%
Toval Liguid Assets 8 [ 41,695 116,389 34,478 0] 0.9¢%
C. Financial Investments
Shares - League/Affiliation 0 g 0 [} 0 o] 0.00%
Deposits - CFF [} 1] 0 0 0 0] 0.00%
Savings Deposits - Barks, e, 0 0 0 0 0 of 0.00%
Securitics & Investments 0 [ 0 0 0 0§ 0.00%
Oher Miscellanoous Investments g [ O 1] 1] 0] 0.00%
Total Financial In iy [ 0 [ [ [ 2] 0.60%
D. Non-Financial Investments
Variou: 0 0 4] 0 0 0] 0.00%
TOTAL FARNING ASSETS 9 [} 3425312 4,958,300 5742337 9] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
1. DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
.
1 t0 42 Months 0 0 0 0 ¢ 01 0.00%
More Then 12 Months [ [ 1] 0 ‘e ol 0.00%
TOTAL DELINQUENCY [] [ [] [] [ @] 6.00%
Ul LOAN PORTFOLIO [ 0 3,504,100 4,940,725 5,901,244 0] _0.00%
1V ACCUMULATED CHARGE-OFFS ] [ 0 0 0 2] 0.00%
V. RECOVERY OF CHARGE.QOFFS 0 0 0 0 0 o} 0.00%




ANNUAL

USPD SCWE GOAL
12131097 12/31/98 12/31/991  83/3122000f 06/30/2000]  12/31/2000] % Complete
1L, INTEREST BEARING LIABILITIES
A. Sevings Deposity
Regular Savings Deposirs 0 0 1,762,470 2,350,521 2,709,431 0] 0.00%
Fixed Savings Deposits 0 [¢] [] ¢ 0 0{ 0.00%
Youth Savings Deposits 0 0 0 o o o} 000%
Special Savings Deposis 9 0 ¢ Q 0 0] 0.00%
Plegw mggs De&siu [ 0 0 O L] 0] 0.00%
Total Savings Deposits [] 0 1,762,470 2,350,521 2,709,481 o] 0.00%
B Exsernad Credit
Short -Term Loans « CFF <=1 yr, 9 0 0 0 3,191,763 0] 0.00%
Long-Term Loans-CFF>1 yr. 0 0 0 0 '] 0] 0.00%
Logns -~ Banks 1] 0 Q 0 0 0f 0.00%
Loans . Ciher Exiernal Insitutions 0 0 1,741,636 2,590,204 0 0] 0.00%
Total Externa] Crediy (i [4 1,741,630 2‘590,204 3,191,763 o1 0.00%
TOTAL INTEREST BEARING LIABILITIES ] 8 3,504,100 4,540,728 5,901,244 8] 0.00%
1v. NON-INTEREST BFARING LIABILITIES
A Short-Term Accounts Payable (<=30Days) 0 0 ] 0 1,130,648 o] 0.00%
B. Provisions (e.g. Wages/Benefits) 0 0 -0 0 0 0] 0.00%
C. Other Liabilinies 0 o 793,217 914,750 0 ol 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 0 [ 793217 914,750 1,130,648 ol 0.00%
TOTAL LIABILITIES g 9 4297317 3853475 7,031,392 o] 8.00%
V. CAPITAL
A. Meomber Share Copital
Obligatory Shares 0 4] 1] 0 0 0] 0.00%s
Voa'umﬂ Shares ) 0 0 ] 4] 0{ 6.00%
Total Member Share Copitel [ [ é [ 0 8] 8.00%
B, Non-Insktutional Capisal
Asset Appreciation Cver Cost 9 g 0 ] 0 0] 0.00%
Education & Social Reserves 0 0 a 0 0 0{ 0.00%
M ry Reserves 0 0 0 0 0 0] 0.00%
Other Reserves 0 0 0 0 ] 0] 0.00%
Undistributed Net Income 0 0 ) ] 0 0f{ 0.00%
Total Non-Institutional Capitel 8 ¢ 0 & ¢ o} 0.00%
. Icicutiongl Capital
Swarutory & Legal Reserves [¢] 0 0 [ @ 0] 0.00%
Retained Earnings 0 0 0 0 [ 0} 0.00%
Special Asset Reserves 0 0 0 0 0 0} 0.00%
Donations / Other Reserves 0 0 0 79,778 0 0 0.00%
Undistributed Losses ] 0 [ 0 0 0] 0.00%
YTID Net Income (Loss} Transfers O [1] {269,704 {220,092 {99,495 0§ 0.00%
Total Institutional Capital é ¢ {269,704, (146,31 64 99,495% o] qa00%
TOTAL CAPITAL ] 0 269,704 (140,316) {99,495 0] 0.00%
[TOTAL LIABILITIES AND CAPITAL L] 8 4,027,613 5715189 6,932,397 0] 0.00%
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ANNUAL

USPDSCWE GOAL
l 12131197 1231598 127317991 03/31/20001 06/30/2000 12/31/2000 | % Complese
INCOME STATE
L.  INCOME
A Income - Loans
1. Interest Income - Loans ] 0 378,008 414,780 1,001,789 0] 0.00%
2. Perallty Interest Income - Loans 0 1] 0 0 0 0] 0.00%
3. Commissions / Fees « Loans 0 [+ 0 0 0 0] 0.00%
4. {Less) Insurance Premiums - Loans 0 [} 0 0 0 01 0.00%
Net 1 ~ Loans a4 4 378,008 414,786 1,001,789 g] a.00%
B Income - Liguid Assety [/ 0 9 0 3,342 8] 0.00%
C Income - Fimancial Investmenty [ 0 980 1,944 4 g1 0.00%
D. Income - Now-financisl Investmenis 0 0 96 269 0 8] a&a%
E. Income - Otker 0 0 /] [ 8 41 0.08%
GROSS INCOME 0 ] 379,084 416,993 1,005,131 0 0.00%
JIL FINANCIAL COSTS
A. Interest Expense - Savings Deposits 0 0 19,927 24,531 271,260 0] 0.00%
B. Insurance Premivums - Savin&_Depoaig 0 0 0 0 [¢] 0] 0.00%
Financial Costs - Savings Deposits [ 0 19937 24,831 271,260 o0l 0.00%
C. Fi jal Costs - External Credit 0 [ 75,791 97,834 0 0] 0.00%
D. Dividend Expense - Shares 0 0 0 0 0 0} 0.00%
E, Insurance Premiums - Shares 0 [4] 1] 0 3] 0] 0.00%
Finandial Costs - Shares ¢ ] 0 0 0 01 0.80%
E._Financial Costs - Other Q [4] [4] [+] 0 0} 0.00%
TOTAL FINANCIAL COSTS 0 a 95,717 122,368 271,260 0] 0.00%
1. GROSS MARGIN ] 0 283,367 294,628 733,870 91 0.00%
V. QPERATING EXPENSES
Personne] 0 0 267,974 96,772 281,961 0 0.00%
Representation Y] 0 0 0 0 0 0.00%
Administration 0 0 164,614 64,207 181,779 Y 0.00%
Marketing 0 { 0 0 1,050 { 0.00%
TOTAL OPERATING EXPENSES 0 0 432,588 160,979 464,830 0 0.00%
V. PROVISIONS - RISK ASSETS 0 0 120,483 84,037 108,040 0 0.00%
VL NET INCOME FROM OPERATIONS ] 0 (269,704 45,6 13 161,001 0 0,00%
VIl OTHER INCOME /[ EXPENSES
Extraordipary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustments (Net) ] 0 0 0 0 0 0.00%
IVIIL NET INCOME / LOSS (269,764 49,613 161,001 0.00%




USPD SCWE ANNUAL GOAL
‘_ 12/31/97 12/31/98 12/31/99] 03/31/2000] 06/30/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report 0 [1) 1 1 1 [1]
P-E-A-R-L-S RATI GOALS
1. Allowance for Loan Losses / Deling, >12 Mo. 190% NA NA NA 100,00% 100.00% NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo, Is% NA NA NA 0.00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yoa stNo NA NA NA Yes Yes NA 0.00%
4, Annual Loan Charge-offs / Average Loan Portfolio ” "NA 0.00% 0.00% 0.00%% 0.00% NA NA
‘ 5. Accum. CM&O(TS Recovered/ Accumn Ch_g_tgﬂﬂ's oo 0.00%% 0.00% 0.00% 0.00% 0.00% NA NA
1, Net Loans / Total Assets Batwesm 79 - 0% NA NA 84.01% 84.72% 82.34% NA NA
2. Liguid Assets / Total Assets Max W% NA NA 11.36% 12.37% 15.10% NA NA
3. Financial Investments / Total Assets Mz W% NA NA 0.00% 0.00% 0.00% NA NA
4. Mon-Fipancial Investments / Total Assets ” NA NA 0.00% 0.00% 0.00% NA NA
5, Savings Deposits / Total Assets Botwoss 78 - 36% NA NA 43.76% 41.13% 39.08% NA NA
6. External Credit / Total Assets 3 NA NA 43.24% 45.32% 46.04% NA NA
7. Member Share Capital / Total Assets Max 20% NA NA 0.00% 0.00% 0.00% NA NA
8_Institutional Cabital / Total Assets Mim 10% NA NA -6.70% 2 46% -1.44% NA NA
A .
1. Total Delinquency / Tolal Loan Portfolio Lass Than % NA NA 0.00% 0.00% 0.00% NA NA
2. Non-Eaming Assets / Total Assets Lave Thon 5% NA NA 14.95% 13.24% 17.17% NA NA
‘ 3. Zero Cost Funds / Nm-eammg Assels Than or o § 0.00% 0.00% 86.92% 102.32% 86.63% NA NA
1. Net Loan Income / Aversge Net Loan Portfolio Eatreprownrial fse NA NA 11.17% 40.45% 44.20% NA NA
2. Liquid Assets Income /Avg. Liquid Assets Market Rotes NA NA 0.00% 0.00% 17.60% NA NA
3. Fin, Investment Income 7 Avg, Fin. Investments Markat Radon NA NA NA NA NA NA NA
4. Non-Fin. Inv. Iucome / Avg. Non-Fin. Investmnts Grenter Tions or Equal te K1 NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Markot Rates NA NA 1.13% 4.78% 24.33% NA NA
6. Fin Costs: External Credit / Avg. External Credit Lass Thas o € qusl ts RS NA NA 4.35% 18.12% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Growter Than oo Equd to BS NA NA NA NA ERR NA NA
8. Gross Margin / Average Assets Cover B9, RIS Lacrense Copital NA NA 7.04% 24.26% 26.86% NA NA
9. Operating Expenses / Average Assets B 3. 10% NA “NA 10.74% 13.25% 17.01% NA NA
10.Provisions for Risk Assets / Avetage Assets Saficient for Esthaatod Lotves NA NA 2.99% 6.92% 3.95% NA NA
11.Cther Income or Expense / Average Assets NA NA 0.00% 0.00% 0.0086 NA NA
12 Net Income / Average Assets Forugd s eoch e goot o B NA NA 5.76% 4.08% 5.89% NA NA
1. Liquid Assets - ST Payables / Total Deposits 15% NA NA 235.97% 30.08% ~1.09% NA NA
2. Liquidity Reserves / Total Savings Deposits 1% NA NA 0.00% 0.00% 0.00% NA NA
3. Non-Eaming Liquid Assets / Total Assets Less Than 1% 0,00% NA 10.33% 10.33% 14.61% NA NA
4 Liquidity Reserves/ Total Available Liquidity 0.00% NA 0.00% 0,00% 0.00% NA NA
g .
1. Total Assets More tham Infistion NA NA NA 168.06% 144.64% NA NA
2. Loans Sufficiont fe schisve goal I £1 NA NA NA 164.44% 137.20% NA NA
3. Savings Deposits Sutficlect b0 achisve geal in IS NA NA NA 133.83% 107.76% NA NA
4, External Credit Minbrn 80 achieve gost 1a £¢ NA NA NA 195.43% 166.98% NA NA
5. Share Capital Suffctant 4o cbievs guodtn £7 NA NA 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sutficlont i nchises goat b I3 NA NA ERR 192.42% 126.57% NA NA
7. Mcmbemhig Min 56 NA NA NA 101.44% 54.96% NA NA
[[FFLATION VAL NA] 3.30%] 3.30%] A I
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SCWE KC

ANNUAL GOAL
L _ 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/20600 12/31/2000) | "% Complete
Number of Credit Unions Represented in this report 0 0 1 ] 1 Q
P-E-A-R-L-§ RATIOS GOALS
P PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 106% NA NA NA 100.00% 100.00% NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 8% NA NA NA 0.00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinguency > 12 Mo. Yes o No NA NA NA Yes Yes NA 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio "% NA 0.00% 0.00% 0.00% 0.00% NA NA
5. Accum. Charge-Offs Recovered/ Accum Ch_z_a'rge-()ffs 109% 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
1. Net Loans / Total Assets Between 70 - 50% NA NA 43.53% 56.06% 59.99% NA NA
2. Liquid Assets / Total Assets Max 20% NA NA 50.72% 40.04% 37.74% NA NA
3. Financial Investments / Total Assets Max 10% NA NA 0.00% 0.00% 0.00% NA NA
4. Non-Financial lmvestments / Total Assets = NA NA 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Total Assets Hetweea 74 . W% NA NA 30.14% -34.54% 37.10% NA NA
6. External Credit / Total Assets % NA NA 54.98% 5721% 49.80% NA NA
7. Member Share Capital / Total Assets Mas 30% NA NA 0.00% 0.00% 0.00% NA NA
8. Institutional Capital / Total Assets Mix 10% NA NA ~13.74% -9.02% -4.57% NA NA
4 ASSET QUALITY
1. Total Delinquency / Total Loan Portfolio Less Than $% NA NA 0.00% 0.00% 0.00% NA NA
2. Non-Eaming Assets / Total Assets Leas Thau §% NA NA 6.46% 4.09% 2.42% NA NA
3. Zero Cost Funds /Non-earning. Assets Greator Than or Eyual to 104% 0.00% 0.00% 230.29% 201.94% 540.39% NA NA
R RATES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio Entreprovurist Rate NA NA 11,87% 39.79% 45.61% NA NA
2. Liquid Assets Income /Avg. Liquid Assets Markst Rates NA NA 0.12% 0.00% 0.06% NA NA
3. Fin. Investment Income / Avg. Fin, Investments Market Rater NA NA NA NA NA NA NA
4. Non-Fin. Inv. Income / Avg, Non-Fin. Investmnts Greater Than or Equal to R NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates NA NA 9.22% 14.90% 11.53% NA NA
6. Fin Costs: External Credit / Avg. External Credit Loxs Than o Equal te RS NA NA 0.00% 0.00% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Greasor Than or Equal te RS NA NA NA NA ERR NA NA
8. Gross Margin / Average Assets Cover 129, R18 lacreass Caphtal NA NA 7.68% 15.42% 20.90% NA NA
9. Operating Expenses / Average Assets Brtween 3. 10% NA NA 15.30% 14.30% 12.90% NA NA
10 Provisions for Risk Assels / Average Assels Suficlewn for Estimated Losses NA NA 0.89% 2.57% 2.11% NA NA
11.0ther Income or Expense / Average Assels NA NA 0.00% 0.00% 0.00% NA NA
12 Net Income / Average Assets Enough 1 reach the goal for 3 NA NA -8.51% -1.45% 5.89% NA NA
i
1. Liguid Asgets - ST Payables / Total Deposits Mintmus 5% NA NA 168.26% 115.91% 54,08% NA NA
2. Liquidity Reserves / Total Savings Deposits 10% NA NA. 0.00% 0.00% 0.00% NA NA
3. Non-Eamning Liguid Assets / Total Assels Less Than 1% 0.00% NA 0.71% 0.19% 0.15% NA NA
4 Liguidity Reserves/ Total Available Liquidity 0.00% NA 0.00% 0.00% 0.00% NA NA
S ! SIGNS OF GROWTH {Annual Growth Rates) .
1. Total Assets Mare than Tufiation NA NA NA 196.50% 206.69% NA NA
2. Loang Sufitent b schieve goul in £1 NA NA NA 368.53% 360.69% NA NA
3. Savings sits Suffichent te achieve goal in £3 NA NA NA 283.68% 300.65% NA NA
4. External Credit Miaknam te schieve gasl in £4 NA NA NA 220.66% 168.29% NA NA
5. Share Capital Suflichont te achieve goal iy £7 NA NA 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sulficlons 1o schleve goat in £3 NA NA ERR 8.88% 64,96% NA NA
7. Membership Min $% NA NA NA 208.26% 242.27% NA NA
[INFLCATION NAJ NAJ 430%] 330%] oy |




KC SCWE

ANNUAL

GOAL
12/3197 12/31/98 12/31/99] 03/31/2000f 06/30/2000{ 12/31/2000 I % Complete
Number of Credit Unions Represented in this report 0 0 1 1 1 0
Men (Members) 0 0 0 0 0 o] 0.00%
Women (Mcmbers) 0 0 572 869 1,263 o] 0.00%
Gender Not Reported up to 1997; SCWE 1998 up) [ 0 0 0 0 0] 0.00%
TOTAL NUMBER OF MEMBERS 0 [} 572 869 1,263 0] 000%
Associates 0 0 0 0 0 0} 0.00%
Youth 0 0 0 0 0 0] _0.00%
TOTAL NUMBER OF USERS 0 0 572 869 1,263 0] 0.00%
BALANCE SHEET
I. EARNING ASSETS
A. Loans to Members
Short-Term Loans (<=1 Year) 0 0 879,000 1,686,625 2,459,900 0{ 0.00%
Medium-Temm Loans (> 1 <= 3 Years) 0 0 0 0 0 0] 0.00%
Long-Term Loans ( >3 Years) 0 0 0 0 0 0] 0.00%
Other Special Loans 0 0 0 )] 0 0] 0.00%
Allowance for Loan Losses 0 0 (17,580 (33,733 (49,198 0] 0.00%
Total Net Loans o 0 861,420 1,652,893 2,410,702 0} 0.00%
B. Liquid Assets
Liquidity Reserves - CFF 0 0 0 0 0 0f 0.00%
Deposits - CFF 0 0 0 0 0 o] 0.00%
Savings Deposits - Banks efc. 0 0 989,629 1,174,935 1,510,143 0] 0.00%
Securities & In; t 0 0 0 0 0 0} 0.00%
Other Miscellaneous Investments 0 0 0 0 0 0f 0.00%
Total Liguid Assets 0 0 989,629 1,174,935 1,510,143 91 0.00%
C. Financial Investments
Shares - League/Affiliation 0 0 0 0 0 0] 0.00%
Deposits - CFF 0 0 0 0 0 o] 0.00%
Savings Deposits - Banks, etc. 0 0 0 0 [ 0} 0.00%
Securities & Im t 0 0 0 0 0 01 0.00%
Other Miscellaneous Investments 0 0 0 0 [1] 0} 0.00%
Total Financial Investments [ [/ [ 0 0 o) 0.00%
D. Non-Financial Investments -
Various : 0 0 0 0 0 0] 0.00%
TOTAL EARNING ASSETS 0 0 1,851,049 2,827,828 3.920,845 0] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I. DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
1. DELINQUENCY
1 10 12 Months 0 0 0 1] ‘0 01 0.00%
More Than 12 Months 0 0 0 /] 0 0l 0.00%
TOTAL DELINQUENCY 0 ] 9 0 [ o] 0.00%
1ll. LOAN PORTFOLIO 0 0 879,000 1,686,625 2,459,900 0] 0.00%
1V ACCUMULATED CHARGE-OFFS 0 [ 0 0 4 0] 0.00%
V. RECOVERY OF CHARGE-OFFS 0 0 0 0 0 0l 0.00%
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ANNUAL

KC SCWE GOAL
12/31/97 12/31/98 1231/99] 03/3172000] 06/30/2000] 12/31/2000] % Cemplets
[ B SSE
A. Liquid Assers
Cash & Equivalenty 0 0 14,079 5,550 6,211 0] 0.00%
Curmrent (Checking) Accounts 0 1] 4] 0 [1] 0§ 0.00%
Foreign Currency 0 0 4] 0 0 0] 000%
Liquidity Reserves 1] a 0 [1] 0 0] 0.00%
Other ] ] 0 0 0 04 0.00%
Total Liquid Assets 4 ] 14,079 5,550 6211 0| 0.00%
B. Accounts Receivable
Debtors 0 0 0 [ 0 0] 0.00%
Interest Receivable ¢ 1] 0 0 0 01 0.00%
Notes Receivable 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable 0 4] 0 4] [ 0] 0.00%
Othier Accounts Receivable 0 1] 0 12,459 0 0] 0.00%
Allowance for Receivable Losses 0 0 1] 0 ] 0] 0.00%
Total Accounts Receivable [ [ 0 12,439 0 2] 0.00%
C. Fixed Assets
Land 0 0 0 O 0 0] 0.00%
Buildings (Cost) 0 0 0 0 0 of 0.00%
Leasehold Impro ts (Cost) [] 0 0 0 0 o} 0.00%
Fumniture & Equipment (Cost) 4 0 143,700 143,700 143,700 0] 0.00%
Agccumaolated Dcmistion 0 0 {30,000 (41.250 QZ,_SOO 0} 0.00%
Net Fixed Assets [ [ 113,700 182,450 91,200 0] 0.00%
D. Other Assets
Assets in Liquidation ¢ 1] 0 0 0 0§ 0.00%
Orpanization Expenses 0 0 0 0 0 0] 0.00%
Prepaid Expenses 0 0 [1] Q 0 0] 0.00%
Othar Assets ] 0 0 0 0 0] 0.00%
Accumniated Amottization ¢ [} [1] 0 0 01 0.00%
Total Other Assets [ [} a a [/} 4] 0.09%
E. Problem Asyets
Doubtful Assets 0 0 ] 0 0 0 0.00%
Accounting Discrepancy - Assels 0 g [ 0 0 0} 0.00%
Other 4 [ (4] 0 0 af 0.00%
Total Problem Assets 0 0 0 9 0 o] 0.00%
TOTAL NON.-EARNING ASSETS ¢ 11 127,779 120,459 97,411 ¢] 0.00%
A
TOTAL ASSETS 0 0 1,978,828 2,948,286 4,018,256 o] 0.00%




ANNUAL

KC SCWE GOAL
12/31/97 12/31/98 12/31/99]  03/3172000] 06/30/2000f 12/31/2000} % Complete
111, INTEREST BEARING LIABILITIES
A. Savings Deposits
Regular Savings Deposits ] 0 596,517 1,018,407 1,490,775 a1 0.00%
Fixed Savings Deposits 0 0 9 0 Q 0] 0.00%
Youth Savings Deposits [1] 0 0 1] Q 0] 0.00%
Special Savings Deposits 0 1] 0 0 0 0§ 0.00%
Pledggd Savings Deposits 1] 0 [1] 0 ] 0] 0.00%
Total Savings Deposi ] 0 596,517 1,018 407 1,490,775 0] 0.00%
B, External Credit
Short -Term Loans - CFF <= ] yr. 0 0 [} 0 2,001,080 0§ 0.00%
Long-Term Loans+ CFF >1 yr. 0 0 [ 0 0 0] 0.00%
Loans - Banky 0 0 1] 0 0 01 0.00%
Loany - Other External Institutions [ 0 1,088,05S 1,686,625 0 0f 0.00%
Total Extermal Credit ] [ 1,088,053 1,686,625 2,001,080 1 0.00%
TOTAL INTEREST BEARING LIABILITIES ] 0 1,684,572 2,705,032 3,491,858 0] 0.00%
IV, NON-INTEREST BEARING LIABILITIES
A. Short-Term Accounts Payable (<=30 Days) 0 0 0 0 710,167 0] 0.00%
B. Provisions (¢.g. Wages/Benefits) 0 ¢ 0 0 0 0] 0.00%
C. Qther Liabilniies ¢ 0 566,068 509,050 0 0} 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES (1] 0 566,068 509,050 710,167 0] 0.00%
TOTAL LIABILITIES 0 0 2]2501640 3.21 5082 41202,023 0§ 6.00%
V. CAPITAL
A. Member Share Copital
Obligatory Shares (] 0 0 0 a 0§ 0,00%
Volupary Shares 0 [1] 0 0 0 01 0.00%
Total Member Share Cupitul [ 0 [ [/} [/ 0] 0.06%
B. Nen-Institutional Cagital
Asset Appreciation Over Cost 0 0 0 4 0 0] 0.00%
Edycation & Social Reserves 0 0 0 0 1] 0] 0.00%
Monetary Reserves 0 0 4] 0 ] 0} 0.00%
Other Reserves 0 0 0 0 0 0] 0.00%
Undistributed Net Income 0 0 Q 0 [ 0§ 0.00%
Total Non-Inssitutional Capital a2 [ 0 [ g 6] 0.00%
C. Ingtintional Capital
Statutory & Legal Reserves 0 90 0 0 0 0] 0.00% |
Retained Earnings ¢ [ 0 0 ] 0§ 0.00%
Special Asset Reserves 0 0 0 Q 0 0] 0.00%
D, / Other Reserver ¢ 4 0 0 1] 0} 0.00%
Undistributed Losses 0 0 1] 0 0 0] 0.00%
v
YTD Net Income {Loss) Transfers [4 0 (271,812 263,796 (183,767 0] 0.00%
Total Institutional Capital ] [ (271,812} {265, 796& (133,767 o] 0.00%
TOTAL CAPITAL [ 0 (271,812 (265,796 (183,767 o] 0.80%
TOTAL LIABILITIES AND CAPITAL (1] [i] 1,978,828 2,948,286 4.018.256 01 0.06%
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KC SCWE

ANNUAL

GOAL
I 12131197 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 ] *% Complete
INCOME STATEMENT
L INCOME
A. Income - Loans
I. Interest Income - Loans 0 0 102,258 124,712 372,091 0] 0.00%
2. Penallty Interest Income - Loans 0 0 0 0 0 0] 0.00%
3. Commissions / Fees - Loans 0 Q 0 0 0 0] 0.00%
4. {Less} Insurance Premiums - Loans 0 0 1) 0 0 0} 0.00%
Net Income - Loans 0 [ 102,258 124,712 372,091 4] 0.00%
B Income - Liquid Assets [ [/} 1,193 U 390 0] 0.00%
C Income - Financial Investments 0 /] 103,451 [ ] 0] 0.00%
D Income - Non-financial Investments [/} 0 [l [ 0 o] 8.00%
E Income - Other /] [/ a [/} [/} gt 0.00%
GROSS INCOME 0 0 206,902 124,712 372,481 0] 0.00%
L.  FINANCIAL COSTS
A. Interest Expense - Savings Deposits 0 0 55,000 30,000 60,000 0] 0.00%
B. Insurance Premiums - Savings Deposits 0 0 0 0 0 0] 0.00%
Finuncial Costs - Savings Deposits 0 0 55,000 30,600 60,000 01 0.00%
C. Financial Costs - External Credit 0 0 0 Q 0 0] _0.00%
D. Dividend Expense - Shares 0 0 0 0 0 0] 0.00%
E. Insurance Premiums - Shares 0 0 0 0 1] 0] 0.00%
Fi ial Costs - Shares 0 U 0 /] [/ 0] 800%
E._Financial Costs - Other 0 0 0 Q 0 0] 0.00%
TOTAL FINANCIAL COSTS 0 0 55,000 36,000 60,000 0] 0.00%
lIIL GROSS MARGIN -0 0 151,902 94,712 312,481 0] 0.00%
IV. OPERATING EXPENSES
Personnel 0 0 184,672 53,894 117,113 0 0.00%
Representation 0 0 0 0 0 0 0.00%
Administration 0 0 118,011 33,930 75,705 0 0.00%
Marketing 0 0 0 0 0 0 0.00%
TOTAL OPERATING EXPENSES 0 0 302,683 87,824 192,818 0 0.00%
V., PROVISIONS - RISK ASSETS 0 0 17,580 15,793 31,618 0 0.00%
VL NET INCOME FROM OPERATIONS 0 [ (168,361 {8,905 88,045 0 0.00%
Vil. OQTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustments (Net) 0 0 0 0 0 1] 0.00%
VIIL NET INCOME / LOSS 1 {168,361 (8,905 88,045 0 0.00%




SCWE MMPC ANNUAL GOAL
— 12310971 12/31/98F 12/31/99] 03/31/2000F 06/30/2000 12/31/2000 ] % Complew
umber of Credit Unlons Represented In this report 0 0 1 1 1 0
A-R-L-S RATIOS GOALS
1. Allowance for Loan Losses / Deling. >12 Mo. 1% NA NA NA 100.00% 100.00% NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. % NA NA NA 0.0% 0.00% NA NA
3, Complete Loan Charge-Off of Delinquency > 12 Mo, Yos e Ne NA NA NA Yes Yes NA 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio " NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Accum. Charge-Offs Recovered/ Accum Charge-Offs 1087 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
1. Net Loans / Total Assets Berween 7% 8% NA NA 84.93% 92.4%% 93.30% NA NA
2. Liquid Assets / Totat Assets Max 209 NA NA 8.21% 2.7%% 31.5T% NA NA
3. Financial Investments / Total Assets Mar W% NA NA 0.00% 0.00% 0.00% NA NA
4. Non-Financial Investments / Total Assets " NA NA 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Total Assets Batoress 7. $0% NA NA 47.97% 49.31% 47.57% NA NA
&, External Credit / Toinl Assets % NA NA 29.71% 22.58% 18,70% NA NA
7. Member Share Capital / Total Assets Max J0% NA NA 0,00% 0.00% 0.00% NA NA
8. Institutional Capital / Total Assets Mi 9% NA -9.16% -1.77% 3.89% NA NA
|4
1. Total Delinquency / Total Loan Portfolio Lous Tiine 5% NA NA 0.00% 0.00% 0.00% NA NA
2. Non-Eaming Assets / Total Assets Lass Thua &% NA NA 6.97% 4.81% 3.20% NA NA
3. Zero Cost Funds / Non-earning. Assets or Equat to 1 0.00% 0.00% 319.99% 584.23% 1054.39% NA NA
1. Net Loan Income / Average Net Loan Portfolio Estroprecurnt Rato NA NA 10.91% 60.60% 31.00% NA NA
2. Liquid Assets Income /Avg, Liquid Assets Market Rars NA NA 0.00% 0.00% 91.47% NA NA
3. Fin. Investment Income / Avg. Fin. Investments Market Rases NA NA NA NA NA NA NA
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts Grwtes Than or Equal te BL NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Ratos NA NA 2.73% 12.67% 16.79% NA NA
6. Fin Costs: External Credit / Avg. External Credit Laws Than or wRS NA NA 0.00%! 0.00% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than of Equal to RS NA NA NA NA ERR NA NA
8. Gross Margin / Aversge Assets Cover R9, R10 Incresse Caghai NA NA 7.95% 47.90% 24.70% NA NA
9. Operating Expenses / Average Assets Betwesn 3 - 16% NA NA 17.73% 21.22% 13.27% NA NA
10.Provisions for Risk Assets / Average Assets Sufichat for Estuated Lovses NA NA 1.89% 2.05% 1.47% NA NA
11.0ther Income or Expense / Average Assets NA NA 0.00% 0.00% 9.00% NA NA
12 Net Income / Average Assets §origl g omch e gon er 9 NA NA| 1iéT% 24.62% 9.95% NA NA
i | LIQuIDITY ‘
1. Liquid Assets - ST Payables / Total Deposits M lisdmets 15% NA NA 48.50% «54.93% -55.231% NA NA
2. Liquidity Reserves / Total Savings Deposits % NA NA 0.00% 0.00% 0.00% NA NA
3. Non-Faming Liquid Assets / Total Assets Lo Than 1% 0.00% NA 0.12% 0.0% 0.07% NA NA
4 Liquidity Reserves/ Total Available Liquidity 0.00% NA 0.00% 0.00% 0.00% NA NA
1. Total Assets Mory than tafistivn NA NA NA ' 126.62% 148.35% NA NA
2. Loans Sulficlont tw achiere pel i 1 NA NA NA 172.56% 182.52% NA NA
3. Savings Deposits Swfficient to sckieve gosl in 3 NA NA NA 141.41% 145.44% NA NA
4. External Credit Minbann b schievs gl in 26 NA NA NA 0.00% 19.09% NA NA
5. Share Capital Sulficient do sctivve geal lo £Y NA NA 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sulficient be actiove goul in £3 NA NA ERR 298.99% 348.55% KA NA
7. Membership M 8% NA NA NA 125.88% 106.26% NA NA
[INFLATION Na] NAL__ 430%] 330%] A I
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ANNUAL

MMPC SCWE ‘ GOAL
1273197 12/31/98 1231199  03/31/2080] 06/3072600] 12/31/2000] % Cemplew
INwnber of Credit Unions Represented In this report 0 0 1 1 1 [1]
NUMRBER OF MEMBERS & USERS
Men (Membery) ] 0 90 4] 1) 0] 0.00%
Wornen (Members) [ 0 838 1L,101 1,282 0] 0.00%
Gender Not up to 1997; SCWE 1998 up) [ 0 0 O 0 03 0.00%
TOTAL NUMBER OF MEMBERS [ [ 838 1,10t 1,282 0l co0%
Associstes ¢ 0 0 9 0 01 0.00%
Youth 9 0 ) [ 0 ol 000%
TOTAL NUMBER OF USERS 0 o 833 1,10t 1,282 0] 0.00%
. EARNING ASSETS
A. Loany to Members
Short-Term Loans (<=1 Year) 0 0 1,467,550 2,098,925 2,803,183 of 0.00%
Modiun-Term Loens &> 1 <= 3 Years) [ 0 O 0 0 0§ 0.00%
Long-Term Loans ( >3 Years) 0 0 ¢ 1] 0 0} 0.00%
Other Special Loaas 0 0 1] 1] 0 0] 0.00%
Allowance for Loan Losses [ 0 (31,961 {41,979 (39,508 9] 0.00%
Tatal Net Loans [ [} 1,435,589 2,036,947 2,743,678 0} 6.00%
B. Liguid Assets
Liquidity Reserves - CFF [ 0 0 [i] ¢ 0} 0.00%
Deposits - CFF Q 8 0 0 0 0f 0.00%
Savings Deposits - Banks elc ] 0 136,801 59,972 102,884 B8] 0.00%
Securities & Investmeuts [ 0 G 0 [ 0] 0.00%
Other Miscellancous Investments 0 (1] ¢ 0 ) 0] 0.00%
Tptal Liguid Assels [ ¢ 136,801 59,972 102,884 0] 0.60%
C. Financial Investments
Shares - League/Affiliation 0 0 0 0 0 o] 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, elc. L] 0 Q [} 0 0] 0.00%
Securities & Invosuents [} 0 0 0 0 o] 0.00%
Other Miscelfaneous lnvestiments 0 0 (1] 1] (1] of 0.00%
Total Finarscid Investeents [ [ [ [ 0 o] 6.60%
D. Non-Fenanclal Investrents
Various 9 0 0 0 ] 0] 0.00%
TOTAL EARNING ASSETS ¢ [] 1,572,390 2,116,918 2,846,562 8] 0.00%
ADDITIONAL LOAN PORTFOLIQ INFORMATION
I DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
1. DELINQUENCY
1 12 Month: 0 (4 0 0 0 8] 0.00%
More Than 12 Months [/} /] [/ 0 ‘g o 0.00%
TOTAL DELINQUENCY [] [ [ ] ] o} 0.00%
Il LOAN PORTFOLIO [ 0 1,467,350 2,098,925 2,803,183 o] 0o0ms
IV ACCUMULATED CHARGE-OFFS [/ 0 0 0 /] 0} 0.00%
V. RECOVERY OF CHARGE-OFFS [ 0 7] 0 1] 0} 0.00%




MMPC SCWE

ANNUAL

GOAL
1231197 12/31/98 127311991 03/31/2000f 06/30/2000] 12/31/2000 | % Complets
[i% 5
A. Lignid Assety
Cash & Equivalents 9] 0 2,000 2,000] 2,000 o] 0.00%
Current (Checking) Acoounts 0 0 0 0 0 o} 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves 0 0 0 0 0 0{ 0.00%
Other 0 0 0 0 0 0§ 0.00%
Total Liguid Assets [ 0 2,000 2,000 2,000 0} 0.60%
B. Acconnts Receivable
Debtors 0 0 0 0 0 0f 0.00%
Interest Receivable 0 0 0 0 0 0} 0.00%
Notes Receivable 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable 0 0 0 0 0 01 0.00%
Other Accounts Receivable 0 0 0 0 0 0] 0.00%
Allowance for Receivable Losses 0 0 0 0 0 0§ 0.00%
Total A Receivabl ] [J [ g ] ol 0.60%
C. Fixed Assety
Land 0 0 9 0 0 0] 0.00%
Buildings (Cost) 0 0 0 0 0 0] 0.00%
Leasehold Impr ts (Cost) 0 0 0 0 0 0] 0.00%
Furniture & Equipment (Cost) 0 0 143,700 143,700 143,700 0] 0.00%
Accumulated Dopreciation 0 0 (27,806 {38,722 (51,639 0] 0.00%
Net Fixed Assety [ [ 115,894 104,978 92,061 0] 0.00%
D. Other Asvess
Assets in Liquidation 0 0 0 0 0 0] 0.00%
Organization Expenses ¢ 0 0 0 0 0] 0.00%
Propaid Expenses 0 0 0 0 0 0] 0.00%
Other Asicts 0 0 0 0 0 0] 0.00%
Accumnulated Amortization 0 0 0 0 [¢] 0] 0.00%
Total (ither Assets [ ] 0 0 [/} o] 0.66%
E. Problem Assets
Doubtfis] Assets 0 0 0 0 0 0] 0.00%
Acoounting Discrepancy - Assots 0 0 0 0 0 0] 0.00%
Other ] 0 0 [1] 0 0] 0.00%
Total Problem Assety 0 0 /] 0 0 9] 9.60%
TOTAL NON-EARNING ASSETS 0 0 117,894 164,978 94,061 4{ 0.00%
TOTAL ASSETS 0 0 1,690,284 2,223,896 2,940,623 0 0.00%
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ANNUAL

MMPC SCWE GOAL
12731897 12/3198 12/31/99] 03/312000f 06/3072000]  12/31/2000{ % Complese
IIL INTEREST BEARING LIARILITIES
A. Savings Depasits
Regular Savings Deposits ) 0 810,831 1,096,695 1,398,851 0§ 0.00%
Fixed Savings Deposi ] 0 0 0 0 0] 0.00%
Youth Savings Deposits 0 0 0 0 0 0§ 0.00%
Spectal Savings Deposits 9 2] /] 0 0 0} 0.00%
FPledged Savings Deposits \ 4] 0 0 4] 01 0.00%
Total Savings Deposics 0 ] 810,831 1,096,695 1,398,851 ag 0.00%
B. External Coodit
Short -Term Loans - CFF <=] yr. 0 g 9 0 550,000 0] 0.00%
Long-Term Loans- CFF>[ yr, 0 ¢ o 0 ] ] 0.00%
Loans « Banks 0 0 0 0 0 0 0.00%
Loans - Other Extarnal Instintions [ 0 502,200 502,200 0 0§ 0.00%
Total Externel Credit § 0 502,200 362,260 530,000 0y 0.00%
TOTAL INTEREST BEARING LIABILITIES [ 0 1,313,031 1,598,898 1,948,551 4] 0.00%
IV, NON-INTEREST BEARING LIABILITIES
A. Shott-Term Accounts Payable (<=30 Days) Q 0 532,070 664,413 877,522 0] 0.00%
B. Provisions (e.g. Wages/Benefits) [ 0 4] 0 0 0] 0.00%
C. Other Liakilitias 0 0 0 0 O 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES ] (1] 532,070 564,413 877,522 3§ 0.00%
TOTAL LIABILITIES ) ) 1845101 2,263,309 1,826,373 o] 0.00%
V. CAPITAL
4. Member Skare Capital
Obligatory Shares 0 1] 0 0 0 0] 0.00%
Yoluntary Sharey G G 0 Q 0 0F 000%
Tosal Member Share Capital U ] 0 [ [ 01 0.00%
B. Non-Insitwtional Capital
Asset Appreciation Over Cost ] 0 O 0 [ 41 0.00%
Education & Social Reserves 0 0 0 0 o 0] 0.00%
Monetary Reserves 0 0 0 1] 0 0] 0.00%
Other Reserves [ 0 0 0 0 0} 0.00%
Undistributed Net Income [ (1] g [] 0 0] 0.00%
Todal Non-Institutional Capital 8 g ['] [ ] 0] ¢00%
C. Inxtitational Capital
Statutory & Legal Reserves ) 0 0 0 0 a} 0.00%
R d ings 0 0 ] 0 1] 01 0,00%
Special Asses Reserves 0 0 1] 0 0 0f 0.00%
Donations / Other Reserves [ 0 0 0 Q 0] 0.00%
Undistributed Losses g 0 0 2] 0 01 0.00%
YTD Net Income {Loss) ?'rmg’g_r: ] [4] {154,816 {39413 114,250 0] 0.00%
Total Institutions! Capital ¢ 0 {134,31@ (39,413} 114,258 o] e.00%
ITOTAL CAPITAL [ Q {154,81 (39,413 114,280 0} 0.00%
ITOTAL LIABILITIES AND CAPITAL 0 0 1,690,284 222389 2,940,623 01 0.00%




ANNUAL

MMPC SCWE GOAL
12/3157 12/3198 12/31/99 03/31/2000] 06/30/2000 12/31/2000 ] % Complets
INCOME STATEMENT
L. INCOME
A. Income - Loans
1. Interest Income - Loans 0 0 156,588 263,838 322,980 0] 0.00%
2. Penallty Interest Income - Loans 0 Q 1] 1] 0 0] 0.00%
3. Commissions / Fees - Loans Q 0 Q 4 0 0} 0.00%
4. (Lesy) Insurance Premiums - Loans 4] 0 1] 0 0 01 000%
Net Income - Loany 0 L 156,538 263,838 322,980 0} 0.00%
B Income - Lignid Assets [ [ ¢ 4 54,662 0] 0.00%
C Income - Financial Investments 0 U [/ [ 0 0} 0.00%
D, Income - Non-financial Invesiments 9 [ [ [ 0 o} 8.480%
E. Income - Other 0 0 0 [ [ 01 0.00%
GROSS INCOME 0 ] 156,588 263,838 377,642 9] 0.00%
L FINANCIAL COSTS
A. Interest Expense - Savings Deposits 0 0 22,150 30,132 92,508 4] 0.00%
B. .{:Lmrance Premiums - Savings Deposits [0 0 0 0 1] Of 0.00%
Financial Costs - Savings Deposits 0 0 22,150 30,132 92,508 o] ao00%
C. Fingncial Costs - External Credit 0 0 0 4] 4] 0f 0.00%
D, Dividend Expense - Shares 0 0 0 0 0 0] 0.00%
E. Insurance Premiums - Shares 0 0 Q0 0 0 0§ 0.00%
Financial Casts - Shares ] [ 0 [ g ot 0.00%
F. Financial Costs - Other 0 1] 0 0 0 0} 0.00%
TOTAL FINANCIAL COSTS ] 9 22,150 30,132 92,508 0] 0.00%
. GROSS MARGIN 0 0 134,439 233,706 285,134 0] 0.00%
EXPENSES
IV, QPERATING EXPENSES
Personnel 0 0 169,699 61,885 94,444 0 0.00%
Representation 0 0 0 0 0 0 0.00%
Administration 0 0 129,971 41,670 53,813 0 0.00%
Marketing 0 0 0 1] 0 1] 0.00%
TOTAL OPERATING EXPENSES 0 i} 299,676 103,558 153,287 0]  0.00%
V. PROVISIONS - RISK ASSETS 0 1] 31,961 10,018 16,986 0 0.00%
'VI. NET INCOME FROM 0PERATION§ 0 L] (197,192 129‘ l3:$ 114.8%0 (1] 0.00%
VIL. QTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 [ 0 0 0 0.00%
Previous Perlod Adjustments (Net) 0 Q 0 0 0 0 0.00%
VIIL NET INCOME / LOSS 0 L] (197,192 120,134 114,890 0.08%
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SCWE TC ANNUAL GOAL
- N 12/31197] 12131981 12/31/99] 03/3172000]  06/30/2000 12/31/2000] % Complen
umber of Credit Unions Represented in this report 0 0 1 1 i ¢
GOALS
1. Allowsnce for Loan Losses / Deling. >12 Mo. 100% NA NA NA 100.00% 100.000% NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 5% NA NA NA 0.00% 0.00% NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yoo s No NA NA NA Yes Yes NA 0.00%
4. Annual Loan Charge-offs / Aversge Loan Portfolio [ NA 0.00% 0.00% 0.00% 0.00% NA NA
3. Accum Charge-Offs Recovered/ Accum Charge-Offs 4% 0.00% 0.00% 0.00% 0.00% 0.00% NA NA
1. Net Loans / Total Assels Betwosn 78 3% NA NA 58.83% 63.84% 59.27% NA NA
2. Liquid Assets / Total Assets Maz 30% NA NA 35.56% 32.48% 38.56% NA NA
3. Financial Investments / Total Assets Max 0% NA NA 0.00% 0.00% 0.00% NA NA
4. Non-Financial Investments / Total Assets ”» NA NA 0.00% 0.00% 0.00% NA NA
5. Savings Deposits / Total Assats Betwesas 78.- 0% NA NA 33.55% 29.60% 37.01% NA NA
6. External Credit / Tolal Assefs ” NA NA 5747% 57.43% 50.60% NA NA
7. Member Share Capital / Total Assets Max 0% NA NA 0.00% 0.00% 0.00% NA NA
8 Institutional Capital / Total Assets Mia 14% NA NA ~11.45% -6.11% -1,55% NA NA
ASSET QUALITY
1, Tota] Delinquency / Total Loan Portfolio Lous Then §% NA NA 0.00% 0.00% 0.00% NA NA
2. Non-Eamning Assets / Total Assets LesaThan 5% NA NA 41L17% 36.16% 3.72% NA NA
3. Zero Cost Funds /Non-camigg. Assets Than or w1 0.00% 0.00% 21.81% 35.85% 333.13% NA NA
1. Net Loan Income / Average Net Loan Portfolio Entraprvouria) Rate NA NA 9.01% 47.98% 4221% NA NA
2. Liquid Assets Income /Avg. Liguid Assets Markot Ratoe NA NA NA NA 6.06% NA NA
3. Fin. Investment Income / Avg. Fin. Investments Market Rama NA NA NA NA NA NA NA
4, Non-Fin, Inv. Income / Avg. Non-Fin. Investmnts Crostor Thas or Lquad w K NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits © Marken Radws NA NA 1.50% 4.92% 11.04% NA NA
6, Fin Costs: External Credit / Avg, External Credit Loes Than or Equand 40 KS NA NA 3.81% 5.7%% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Grevtor Than of Equal to RS NA NA NA NA ERR NA NA
8. Gross Margin / Averuge Assels Conor B9, 19 Iucrasse Caphial NA NA 3.13% 26.29% 22.50% NA NA
9. Operating Expenses / Average Assets Detwess 3. 18% NA NA 12.81% 14.52% 10.67% NA NA
10.Provisions for Risk Assets / Avetage Assets SuBclowt for Extuaird Lovmy NA NA 1.76% 1.26% 0.94% NA NA
11.Other Ifcome or Expense / Averege Assets NA NA 0.00% 0.00% 0.00% NA NA
|12 Net Inoome / Average Assets Lortah s tvech e gonl e 17 NA NA] — -1i35% 1031% 10.90% NA NA
- . . v
1. Liguid Assets - ST Payables / Total Deposits Mt 19% NA NA 45.10% 45.2%% 66.56% NA NA
2. Liquidity Reserves f Total Savings Deposits % NA NA 0.00% 0.00% 0.00% NA NA
3. Non-Eamning Liquid Assets / Total Assets Loss Than 1% 0.00% NA 35.56% 32.48% 1.55% NA NA
4 Liquidity Reserves/ Total Available Liguidity 0.00% NA 0.00% 0.00% 0.00% NA NA
1. Total Assets Murw than Inflatien NA NA NA ' 146.59% 209.36% NA NA
2. Loans Sutficieet ts schiove poul i EY NA NA NA 190.06% 20861% NA NA
3. Savings Deposits Suificiont ts schivve poad in NA NA NA 82 06% 251.54% NA NA
4. External Credit Miatnwsas be scibove gool in £4 NA NA NA 146.29% 160.35% NA NA
5. Share Capital Sulficient tv achiovs ges] iy £7 NA NA 0.00% 0.00% 0.00% NA NA
6. Institutional Capital Sutfictent te schievs gonl in I3 NA NA ERR 108.61% 144.92% NA NA
7, Memﬂhig Mig % NA NA NA lgé 87% 150.46% NA NA
[FLATION 7Y BN BN 7 M .73 Y




ANNUAL

TC SCWE GOAL
. 12/31/97 12/31/98 12/31/99| 03/31/206088| 06/30/2000 12/31I2000| % Completa
Number of Credit Unions Represcated in this report 0 0 i 1 t 0
Men (Members) 0 0 0 0 0 0] 0.00%
Warmen (Members) 0 0 1,093 1,436 1,913 0] 0.00%
Gender Not Reported up to 1997, SCWE 1998 up) 0 0 0 0 0 0] 0.00%
TOTAL NUMBER OF MEMBERS [] 0 1,093 1,436 1,913 o] 0.00%
Associstes 0 0 [ 0 0 0] 0.00%
 Youth 0 0 0 0 [ 0} 0.00%
TOTAL NUMBER OF USERS 0 0 1,093 1,436 1,913 0] 0.00%
1. EARNING ASSETS
A. Loans to Members
Short-Term Loans (<=1 Year) [} 0 2,047,200 3,017,250 4,176,688 0] 0.00%
Medium-Tam Loans (> 1 <= 3 Years) 0 0 0 0 [ 0] 0.00%
Long-Term Loans (>3 Yeurs) 0 0 0 0 Y 01 0.00%
Other Special Loans 0 0 0 1] 0 0] 0.00%
Allowance for Loan Losses 0 0 (59,495 (72,000 (83,534 0] 0.00%
Total Net Loans [ [ 1,987,705 2,945,250 4,093,134 0] 6.00%
B. Liguid Assets
Liquidity Reserves - CFF 0 0 0 0 0 0 0.00%
Deposits - CFF 0 0 0 0 0 o] 0.00%
Savings Deposits - Banks efc. 0 0 0 0 2,555,642 o] 0.00%
Securities & Investments 0 0 0 0 0 0] 0.00%
Other Miscell Investments 0 0 0 0 0 o] 0.00%
Total Liguid Axsety [ [ [ 0 2,535,642 9] 0.60%
C. Financial Investmicnts
Shares - Leagne/Affiliation 0 0 0 0 .0 0§ 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 0 0 0 0| 0.00%
Securities & I t 0 0 0 0 [ 0] 0.00%
Other Miscellaneous Investments [} 0 0 [ Q 0] 0.00%
Total Fi ial Investrments [ 0 a [ [ 0] 0.60%
D. Non-Finmancial Investments
Various 0 0 0 (1] ¢ 0§ 0.00%
TOTAL EARNING ASSETS [ 0 1,987,708 2,945,250 6,648,796 g] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
1. DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
{I. DELINQUENCY
4 to 12 Months [ 0 a 0 0 0] 0.00%%
More Than 12 Months 0 0 0 0 0 al 0.00%
TOTAL DELINQUENCY [ 0 [4 [] 0 0} 0.00%
Il LOAN PORTFOLIO [ 0 2,047,200 3,017,250 4,176,688 0] 0.00%%
IV ACCUMULATED CHARGE-QFFS 0 0 0 0 0 0] 0.00%
V. RECOVERY OF CHARGE-OFFS 0 [ 0 0 0 0] 0.00%
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TC SCWE

ANNUAL

GOAL
12/31197 12/31/98 1231/99] 0373172000}  06/3072000]  12/31/2000 ] % Canpie
iL B
A. Liguld Assets
Cush & Equivalents 0 0 1,201,426 1,498 669 107,312 o} 0.00%
Current (Checking) A Q 0 Y] 0 0D 0} 0.00%
Foreign Cumrency [ 0 0 0 0 0f 0.00%
Ligquidity Reserves [ 0 [ 0 0 01 0.00%
Other 0 0 1] 0 (] 0} 0.00%
Total Liguid Assete ) ) 1,201,426 1,498,669 197,312 2] 0.00%
B. Accounty Receivable
Deblors 0 0 0 0 Q 0§ 0,00%
Intorest Receivable )] 0 0 0 1] 0} 6.00%
Notes Repeivable 0 0 0 0 ] 0f 0.00%
Payroll Doeductions Recoiveble 0 ] 0 0 1] 01 0.00%
Other Accounts Receivabls ] (1 0 0 0 0] 0.00%
Allowance for Receivable Losses a4 0 0 0 1] 0] 0.00%
Total A tx Receivable [ [ ) 8 [ 0] 0.08%
C. Fixed Assets
Land 0 4] 0 0 9 0f 0.00%
Buildings (Cost) 0 a 0 0 [ o} 0.00%
Leaschold Imgrovements (Cost) 0 0 1] 0 0 0} 0.00%
Furniture & Equipment (Cost) 0 [!] 239,500 239,500 239,500 G] 0.00%
Accmnuil!ﬂ Damhtion g 0 (49,922 (69,881 (89,839 4] 0.00%
Net Fixed Assets [ 0 139,378 169,619 149,661 o] 000%
D. Other Assets
Assots in Liguidation 0 0 0 9 4 0] 0.00%
Organization Exp Q 8 0 0 O 0] 0.00%
Prepuid Expenses 0 0 0 0 4] 0] 0.00%
Orher Assets ¢ 1] [ 0 Q 0] 0.00%
Accumulated Amartization ] 0 0 0 £ 01 0.00%
Total Other Assety [] [ a [ [4 o) 0.00%
E Problew Assets
Doubtful Assets 8 0 0 0 0 0} 0.00%
Accounting Discrepancy - Assety 0 0 0 0 0 0] 0.00%
Cther g [ 0 0 0 0F 0.00%
Total Prodlems Assets @ [ 0 [4 ¢ 8 nov%
TOTAL NON-EARNING ASSETS ° 0 1,391,004 1,668,289 %6973 o] 0.00%
TOTAL ASSETS 0 0 3378709 4813,539 6,005,768 of 0.00%




ANNUAL

TC SCWE GOAL
12131197 12/31/98 123198  033172000] 06/30/2000]  12/31/20001 % Complese
UL INTEREST BEARING LIABILITIES
A. Saving Deposic
Regular Savings Deposits 0 0 1,133,701 1,365,636 2,558,642 o] 0.00%
Fixed Savings Deposits ¢ 0 0 0 ¢ 0f 0.00%
Youth Savings Deposits ¢ 0 0 0 0 0] 0.00%
Special Savings Deposits 9 0 0 0 0 0f 0.00%
Pledged Savings Deposits [ 0 (1] 0 0 0] 0.060%
Total Savingy Deposiss [ 0 3,133,701 1,368,636 2,588,642 0] 0.00%
B External Credit
Short -Term Loans - CEF <] yr. 0 0 0 i 3,494,066 o} 0.00%
Long-Term Loans- CFF »1 yr. /] ] 0 a 0 0] 0.00%
Loans - Banks g 0 0 0 0 0] 0.00%
Loans - Other Exsernal Institutions 0 0 1,941,611 2,649,746 0 0} 0.00%
Totel External Credit [ [ 1,941,811 2,649,746 3,494,068 gf a60%
TOTAL INTEREST BEARING LIABILITIES 0 9 30758311 4,015,382 6,049,709 0] 0.00%
V. NON-INTEREST BEARING LIABILITIES
A Short-Term A Payable (<=30 Days} 0 0 690,132 880,174 961,803 0] 0.00%
B. Provisions (a.g. Wages/Benefits) 0 0 0 1] 1,52 0] 0.0%
C, Other Liabilities [ 0 0 L] [ Q] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES [} ) 690,132 &80,174 963,329 0] 0.00%
TOTAL LIABILITIES [ @ 3.76.3443 4,895 588 7,013,638 9} 0.00%
V. CAPITAL
A Member Share Capital
Qbligatory Shares 9 0 0 0 Q o] 0.00%
Voluntary Shares [/ 0 0 0 0 g} 0.00%
Yotal Member Share Capital é [ ') [} 0 o a.o00%
B. Now-Instiational Capital
Asset Appreciation Over Cost 0 [} 0 0 0 0] 0.00%
Education & Social Reserves 0 8 0 0 0 0] 0.00%
M y Reserves ] 0 0 0 1] 01 0.00%
Other Reserver /] 0 4] 0 0 O] 0.00%
Undisiributed Net Income Q [ 4] 0 4] 0] 0.00%
Total Non-Institsional Capital [ [} [ [} [ 8] 060%
C. Insituttanal Capilal
Starutory & Legal Reserves 1] 0 /] 0 ] 0] 0.00%
Retained Earningy g 0 0 0 0 0] 0.00%
Specinl Asser Reserves 0 ] 0 4] 0 0] 0.00%
Donarions / Other Reserves 0 0 0 0 0 0] 0.00%
Undistributed Losses ) ] 0 8 KU 0] 0.00%
YTD Net Income (Loss) Transfers 0 0 {386,734 (282016 (107,268 0] 0.00%
Total Institutional Capital [ 8 {386,734, (282,016} 147, Zﬂj 81 0.60%
TOTAL CAPITAL 4 4 (386,734 (282,016 (107,268 9] 0.00%
[TOTAL LIABILITIES AND CAPITAL [ 0 3,378,709 4,613,539 6,905,769 0] 0.00%
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TC

SCWE

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 | % Complete
INCOME STATE
L INCOME
A Income - Loans
1. Interest Income - Loans 0 0 179,125 295,027 639,920 0] 0.00%
2. Penallty Interest Income - Loans 0 0 0 0 0 0] 0.00%
3. Commissions / Fees - Loans 0 0 0 0 0 0] 0.00%
4. (Less) Insurance Premiums - Loans 0 0 0 0 0 0} 0.00%
Net Income - Loans 9 0 179,128 295,027 639,920 0] 0.00%
B Inceme - Liquid Assets 0 [ 0 /] 38,618 0] 0.00%
C. Income - Financial Investments 0 [ 17,384 15,341 0 0] a00%
D. Income - Non-financial Investments 0 8 0 [ 0 g} 0.00%
E. Income - Other 0 ] 0 [} [/} 91 8.00%
GROSS INCOME 0 0 196,479 310,368 678,539 0] 0.00%
IL FINANCJAL COSTS
A. Interest Expense - Savings Depasits 0 0 16,958 15,341 101,507 0] 0.00%
B. Insurance Premiums - Savin&! Deposits 0 0 [\] 0 0 01 0.00%
Financlal Costs - Savings Depasits 0 ] 16,953 15,341 101,507 0] 0.00%
C. Financial Casts - External Credit 0 0 73,931 33,111 0 0] 0.00%
D. Dividend Expense - Shares 0 0 0 0 0 0} 0.00%
E. Insurance Premiums - Shares 0 0 0 0 0 0] 0.00%
Financial Casts - Shares [} 0 [ 0 9 91 0.00%
F. Financial Costs - Other 0 [4] 0 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 0 0 90,889 48,453 101,507 0] 0.00%
NL GROSS MARGIN 0 0 105,589 261,918 577,032 0 0.00'/;
JEXPENSES
IV. OPERATING EXPENSES
Personnel 0 0 270,908 86,714 176,339 0 0.00%
Representation 0 0 0 0 0 0 0.00%
Administration 0 0 161,921 57,978 97,188 0 0.00%
Marketi g 0 0 0 0 0 0 0.00%
TOTAL OPERATING EXPENSES 0 0 432,829 144,692 273,527 0 0.00%
V. PROVISIONS - RISK ASSETS 0 0 59,495 12,505 24,039 0 0.00%
VL NET INCOME FROM OPERATIONS 1] 0 (386,734 104,718 279,466 ] 0.00%
VIL. OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustmenty (Net) 0 0 0 0 0 0 0.00%
VIIL NET INCOME / LOSS 0 (386,734 104,718 279.466 0 0.00%
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Implementation Plan Attachment A
KEY RESULT AREAS MAJOR TASKS TIMELINE
(KRA) (C1=55iﬁ9d by KRA) n-pml.m:n'mlmls»mlc:mlwlnmmlm-'rnmalmnlmqlmxlmni .um]m!s»&ilmwlln—mlmslmlrmlm&lw{mmlmlmlm[bmlmmlmin‘&
All KRA lCoop Monitoring

Credit Management

CM Delinquency Control

CM Policy (Updates and Formulation)

CM Introduction to Capacity Based Lending

CM introduction to Truth In Lending

CcM™ Implementation (CBL)

=] implementation (T1L) & i i
Financial Management

FM PEARLS

FM Financial Disciplines + 8

FM Intemal Cantrol System

FM Investment Policy

FM™ Business Planning

F Asset Liabilities Management

Human Resource

HR Rales of All on MCUB (BOD, Management, and Staff)
HR Set-up Job Description
HR Skills for Member-Service
HR Personality Development
HR |HR Policies
Marketing Management
MM [Market Study
MM [Marketing Concept
MM Marketing Promotion on Savings Awareness 1
MM Savings Policy
MM {Marketing Plan
MM lMarketing Promo on Enhancing of Savings Products
MM lMarkeﬁng Promo on Loan Products
MM Introduction of New Savings Products (2)
MM Branding
MM iMatkeﬁng impact Evaluation




Implementation Plan Attachment A
KEY RESULT AREAS MAJOR TASKS TIMELINE
(KRA) (c!assiﬁed byKRA) uqml.nmmlum'nqmls»ml&:mlmlmmj-mlruwlmxlw]mtl m!‘mlmﬁ!]&mlwlmlmmlmlnm mlw[ﬁ{lw'mlmls»m!umlm D2

Savings and Credit With Education

SCWE Product Premotion and Buy-In to MCUB

SCWE Manual Updating

SCWE Intensive Trainings

SCWE Program Implementation, Monitoring and Evaluation
SCWE In-Service and Other Trainings

SCWE Operating Self Sufficiency Ratio (OSSR) Tracking
SCWE SCWE Impact Evaluation

SCWE Graduation of Coops from SCWE Program
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CUES CONSOLIDATED - Batch 1

ANNUAL GOAL

| 12/31/9 12/31/98 12/31/99 03/31/20600 06/30/2000 12/3172000 ] % Coupleta
In this report l 12 12 12 12 12 12
GOALS
PROIECTION
1, Allowsnce for Losn Logses / Deling. >12 Mo, 104 100.00%6 9.99%6 100.0086 10000846 100.00%6 100.00% 100.00%6
2. Neot Allowance for Lom Losses / Deling. 1-12 Mo. B4 0.00% -53.66%% 4.25% 17.350% 23.66% 35.16% 67.28%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, You 01 Mo Yes Neo No No No Nol 0.00%
4, Anousl Losn Chu;_e'oﬂll 1A Loen Portfolo " NA 3.99%% T7.49%6 4.74% 0.39%6 -2.00% ~19.31%
3. Acoum. Chmom Recovered/ Accum me-oﬂ's 1% 0.00%4 0.55% 3.62% 12.20%6 14,9496 20.05% 74.52%
E I EFFECTIVE FINANCIAL STRUCTURK
1. Net Lozns / Total Assets " BetwosnTV.TIM 62.61% 60.62% 55.12% 33.62% 54.51% 64.850% 84.51%
2. Liquid Assets / Total Assets Max W% 10.51% 10.05%% 15.86% 18.22% 19.41% 12,836 151.21%
3. Financial Investments / Total Assefs Max 199 2.20% 2.62% 2.11% 2.01% 2.06% 1.73% 118.73%
4, Non-Finmcial Investments / Total Asgets " 7.12% 8.20%6 1.80%% 2.02% 2.76% 1.28% 215.09%%
3. Savings Deposits / Total Assets Buiermen T8 . W 36.61% 35.53% 47.36% 50.24% 51.59% 5237T% 98.52%
6. External Credit / Total Agsets "™ 8.76% §.34% 2.38% 2.06% 1.90%% 1.19% 159.40%
7. Member Share Cupitsl / Total Agsets Max 2094 31.94%0, 34.27T% 31.02% 28.34% 26.73% 27.24% 98.16%
8. Instihgtional Cm! / To! Assets M 1854 6._16% 6.82%% 6.5096 7.42%6 7.85% 9.57% 82.04%
ASSET QUALITY
1. Totsl Delinquency / Tg_Ltal Loan Portfolic Lot Than $% 0.00% 63.52% 25.01% 21.96% 18.57% 796% 233.41%
1. Non. Assets / Total Asgets Low Thau $4 18.75%% 19.99% 27.47% 26.20%6 22.85% 20.90%% 109.37%
3. Zero Cost Funds / Non-esming, Assets Gaveter Thas o¢ Exil e 186 120.98%] 119359 69.30%% T3.85% 86.53% 9192%]  94.14%
E l RATES OF RETURN AND COSTS
1, Net Losn Income / Aversge Net Loan Portfolio wabel Rom 26.84% 25.94% 34.81% 47.59% 44.27% 34.99% 126.53%
2, Liquid Assets Income /Avy Liquid Assety Market Rutos 6.57% 3.04% 1.46% 3.5 3.59% 3.40% 105.54%
3. Fin. Investment Income / Ave Fin. Investments Marleot Radey 1.51% 5.61% 0.93% 0.00% 0.21% 34.03% 0.63%
4. Non-Fin. Inv, Income / Avg. Non-Fin. Tnvestmnts Greater Than oz Eyad 1 B1 3.80%% 5.22% 1.95% 7.21% 8.71% 1.99% 437.30%
3. FinCosts: Savings Deposits / Avg. Swlngs Deposits Markot Bated 12.15% 10,909 10.80%6 11.71% 10.65% 9.86% 107.9T%
6. Fin Costs: External Crecit / Avg, External Credit Lass Than o7 Kgwal 1o RS 10.94% 6. A% 10.11% 16.39%% 13.93% 14.39% 96.78%
7. Fin Costs: Member Shares / Avg, Member Shares Gowater Than or Eyml 4 RS 9.39% 7.67T% 4.30% 7.66% 7.13% TAM 96.05%
8._Gross Margm / Average Assets Comut B9, R34 Tncrmses 12.35% 10.78% 16.24% 20.35% 19.98% 17.24%]  115.90%
9. Openating Expenses / Average Assels Betwoen 3 - 1% 9.92% 7.96% 9.56% 11.82% 10.91% 9.77% 111.59%
10.Provisions for Risk Assets / Average Assets Sufiiont ot Esttmated Losows 0.63% 0,77% 2.54% 1.86% 3.14% 1.61% 194.98%
11.Other Income or Expense / Averige Asscts 0.02% 0.0096 0.01%% 0.00% 0.03% 0.00% 0.00%
12 Net Income / Average Assets Prragh w vk e pl ey B 1.859% 2.04% 415% . 620% 5.93% 5.86%] 101.329%]
LIouIiry .
1. Liquid Assets - ST Payables / Total Deposits Aiinbmwe 1% 22.50%6 22.35% 31.55% 33.78% 34.13% 20.77% 164.34%
2. Liquidity Reserves / Total S Deposits 109 0.01%6 2.479% 73996 14.44%% 10.96% 14.73% 74.37%
3. Non-Earning Liquid Assets / Total Assets Loos Thax I8 1.19% 1.47% 137% 2.06% 1.59% 1.25% 127.37%
‘ 4_Liquidity Reserves/ Total Avsilable Liquidity 0.03% 8.74%% 22.06% 30.83% 29.13% 60.11%]  48.46%
5 -
1. Total Assets Mors fhan Euflation 1% 5.68% 3.47% 23.69%% 23.07% 18.55% 12437%
2. Losns Suificiont & sekivws ool $a B 18% 1.55% ~4,22% 12.93% 21.77% 36.52% 39.60%
3. Savings Deposits Sutiiciond v aehiowe pul ia B3 22% 2.56% 37.92% 49.35%¢ 43.06% 31.08% 138.345%¢
4. External Credit Mintmwm ts schiowe goal ba B 0% 0.009% -57.8086 62.26% <36.34% 43.3%% 80.07%
5. Share Capital Sutiiciont v sciiovs goal in EY 17% 13.41% -6.36% 12 96% 7.82% 4.09%) -191.15%
6. Institutional Capital Eullicie ot 0wt hbove goal tn Y 48% 16.90%6 -1.3296 83.97% 69.57% 74.355% 93.32%%
7. Membership - M 3% 8.73% 33.60% 24.25% 26.71% 13.15%] 203108
[SELATION S05e] 9o a3l 3305 350
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CUES CONSOLIDATED - Batch 1

ANNUAL
GOAL

12/31/97 12/31/98 12/31/991 03/31/2008] 06/3072000] 123072000 % Camien
umber of Credit Unions resented in this report 12 12 12 12 12 12

NUMEBER OF MEMEERES & USERS ‘

Men (Marnbers) 6,347 11,952 13,252 13,480 14,272 13,9381 102.40%
Women (Mermbers) 13,304 21,189 22,182 22,591 23,361 36,0581 64.79%
Not ad . 12,408 1717 11,135 13313 13,139 2.5981061.12%
TOTAL NUMBER OF MEMBERS 32,059 34,858 46 369 49384 $2,772 52,69¢] 100.15%

Third Parlies ] 0 9 ¢ ) 0] 0.00%
Associntes/Youth 7253 83559 17,232 77861 24429 27614 8847%
TOTAL NUMBER OF USERS 39&14 43,417 63& 77&4_5‘ 77201 w_& 96.13%

1 EARNING ASSETS

A Loanr to Membery )

' Short-Term Loans (<m1 Yesr) 169,910,158 167,246,654 126,773,893 111412521 133,913,340 209,387,692 63.8%4
Medium-Term Loans (> | <= 3 Years) 155,038,352 163,166,732 173,916,493 170,745,151 163618433 210,944 5191 771.56%
Long-Term Losns { >3 Yexs) ‘ 0 [ 0 : 0 0 5,177,.835] 0.00%
Cther Special Loans 1,320,273 909,750 16,653,406 45416835 54,252,133 7,331826172031%
Allowsnce for Losn Losses (1 019551305" 8,705.79¢] 13.7¢0.377] 514I890|221‘ 17,039.974) 12,152,2627 140.39%
Tocat Net Loany JI8I1I480) 322617340] 383,553415] 312,684,306 334,724,532 421,689618} 79.49%

B. Liguls Arvate
Liquidity Reserves - CFF 17,541 4474023 19,209,926 42219851 34,566,169 30,298,110] 68.72%
Deposits - CFF 0 0 Q o] ’ 4] 0f 0.00%%
Savings Deposits - BANKS etc. 455644661 41,004,377 54,934,821 51,851,136 74,668,167 24,889,235 300.00%
Securities & Investments 225,380 144 038 0 0 0 60,0001 0.00%
Other Miscellaneous Invsstrments 0 0O 154,278 1 54.278 154,278 2784591 35.40%%
Toral Liquid Arzets 44,907,387 435622436 74,299,028 94,225,265 109,388,614 75623 884 144,648

C. Flaanclal Isvatrments A -

Shares - League/Affilistion | 0 0 0 0 9 o] voo%
Daposits - CFF 14,331 20,502 ¢ g 0 o] 0.00%
Stvings Deposits - Banks, ete. 0 0 0 0 0 0] 0.00%
Securities & Invastments 0 0 278,582 279,260 1,753,322 2765821 634.65%
Other Miscellaneous Imem 11070313 13,907,343 11,338,636 11416210 10,880.09% 11,038053] 98.57%
Total Financlal [mvesiments 11,684,044} 13927845 11,635,238 11695476 12,638,421 11,314,637} 111.67%

D. Nort-Financial luvesrtmencr :

Verious 35853258 43655318 9,919,881 11,769,076] _ 16951,666 8,379,143} 202.31%

TOTAL EARNING ASSETS 409,158 7691 423822 989 399.407.359 430374117 473,700,233 5164092541 91.73%

ADDITIONAL LOAN PORTFOLIO INFORMATION
et P ey e e ey Rt g P e B y———— s S —
& DELINQUENCY CALCULATION METHOD PAYMENT | BAIANCH | EALANCE BALANCE BALANCE BALANCE 0.009%
IL
1 to 12 Months o 123,204,031 "08,470,138) . 00,108,582 03,243,013 34,431,823] 183.08%
More Thar 12 Months ] . 7‘1 79&98 10,881,035 2.782.927 2,009 3503 45,880 143573.38%
TOTAL BELI_?!QUENCY [ 210,443,429 79,360,273 71,951,309 65,342,618 34,472,712] 189.52%
. LOAN PORTFOLIG 320,208,785 ) ' 331,323,130 317,343,792 327,574,527 331,784,506 433,241,872) 8120%
IV ACCOMULATRD CHARGE-OFFS g 13118929 37,403,777 32,695,702 34.008,673 46,151,817) 117025
V. RECOVERY OF CHARGE-OFFY 1 72,433 Ii33.!|851 4427112 2,008,480 9,232,457] £7.20%4


John M
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ANNUAL

Page 2

CUES CONSOLIDATED - Batch 1 GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/3!/2000 1273172000 | % Complon
NON-EARKING ASSE TS
A Llquis Aszets
Cath & Equinalents 5465148 6718413 9,545,207 6700420 6,930,205 5441,5711127.36%
Current (Checking) Accounts - 536217 887,321 3323612 5,128316 2613016 2,5486121102.53%
Foreign Currency 0 0 105,341 105,341 88,061 103,341 ] 83.60%
Liquidity Reserves 0 200,000 60,000 100,000 139,020 60,0001231.70%
Other 0 36593 0 0 0 0] 0.00%4
Total Liguid Asrets 6,001,365 7,842,327 13,034,186 12,034,877 8778362 8155524 119.20%
B, Accomnty Recelvadis
Debtors 2,744 5668 1419907 1,698,634 1,683 649 1,624 844 1,107,254 146.75%
Interest Receivable 2484 0 0 o 0 0] 0.00%
Notes Receivable 0 0 0 0 0 0} 0.00%
Payroll Deductions Receivsble 107,480 - 174,642 83,262 420,960 366,708 512
Other Accounts Receivable 2,151,011 4172323 3,130,399 2514314 2,768,204 2717,059]1101.86%
Allowance for Receivable Losses [¢] 0 (69,847 (127481} (169,981 {170,000 99.95%
Total Accounty Recelvabie 500551 5765872 4,842,448 491,442 4,509,778 3,654,8251125.58%
C. Flxed Assety
Land 36,756,984 39,670,964 39,326,286 35378591 35,378,591 40,097.515] 88.23%
Buildings (Cost) 27,472,798 31,945,511 34,143,145 33,470633] - 28294373 36,248,584 | 78.06%
Lessehold Improvements (Cost) 4,498 893 346,171 440,621 441,943 447,346 3890311] 11.50%
Rumniture & Equipmert (Cost) 9,936 885 17,097,834 19,096,537 19,468,102 20,153,694 21,781,5461 92.53%
Accumulated Depraciation (2,216,909 (9.392.396F _ (17948484 (18,363,587 (19.083.733 (22,844 3531 §3.54%
Nat Flxed Asvels 76,448,653 79,668,654 75,060,105 78,395,632 65,194,271 79,173,603 82.34%
D, Other Astwty .
Assets in Liquidgtion 0 1,853,039 2,648,504 5,271,745 5116464 3415,078]149.82%
Organization Expenses 2000 2,000 2,000 498456 456,408 2,000
Prepaid Expenses 518,784 620,807 428,324 1,182,726 1,337,067 4982521268.33%
Cther Assets 4,163,269 3656616 39551978 35,076,063 31099619 28,22710331110.18%
Accurulsted Amortization ¢ o] 0 0 0 O} 0.00%
Total Oker Aszety 4,684,053 8,132,462 42,631,103 42,028 99 33,009,558 32,142,363 | 118.25%
B. Problem Axvetx
Doubtful Assets 2,255,963 6,940,193 15,550,404 22,987,727 22,154 570 13,292,463] 166.61%
Accounting Discrepincy - Assets 45,100 47,100 47,100 578963 614,298 ‘0] 0.00%
Other 9,870 0 106,844 310419 0 0] 0.00%
Todal Problem Awvety 2,310,933 6,987,293 15,764,348 23,877,109 22,768 863 13,2924631171.29%
TOTAL NON-EARNING ASSETS T 94,450,548 106,397,008 181,272,164 152,827,300 140,328,774 136,418,778 1102.87%
[TOTAL ASSETS 503609314] 532219997 380679 723 383201417 $14029007] 652828032} 94.06%

03:10PM 08/16



CUES CONSOLIDATED - Batch 1

ANNUAL

GOAL
1273197 - 12/31/98 12/31/99]  ON312008] 0630/2000] LZ/3U2000] % Complete
A Savisge Depoiix - .
Ragular Savings Deposits 86360,109)  94325887] 12881295¢) 1142739931 124955288] 145822303} 85.69%
Ficed Savings Deposies 89,045,447 83,728,251] 1074405601 147,765,133] 156,192,583 163,654,849 95.44%
Youth Savings Deposits 0 1,435,587 2,059,201 3,437,216 3,681,976 5,200,000] 7081%
Special Savings Depasits ‘ 8966872 9,607,953 15,349434 17,220,278 20,015,586 16,085 4041 124.43%
i i 0 o] 7.134.231 10318407 11951270 110993321 107.67%
Total Savinge Deporits 184,372,428 189,097,678 260,796 38Y 293.015,084 316,796,703 341 8620881 92467%
5. Extersal Credit . '
. Short -Turm Loans - CFF <=1 yr. 20,214,180 2,427,981 1312443 1218936 945333 5699981 166.55%
Long-Term Loans - CFF>1 yr. 7662314 20,369,292 367032 0 5,200,000 0] C.00%
Loans - Banks 14,222,166 10,428,691 11,994,054 10,561,979 4,948 810 6,807,737] 72.66%
Loans ~ Cther fitarnal nstisgions 2,026,341 495,139 555,902 239,665 554,834 393498]141.00%%
Tow! External Credlt 44, 125011 I3 721103 14,229431 12,6268 380 11,659 957 727712331 149.92%
TOTAL INTEREST BEARING LIABILITIES 228,497,439 322818781 275025813 305,038 5564 A28 447850 349,633 321 | 3394%
Iv. NON-INTEREST BEARING LIABILITIES . .
A Short-Tenm Accounstx Payable (<=30 Days) 11429.568 11,209,396 5,060,650 7,291,303 11,021 656 12774237] 86.28%
B, Provisions (s g. Wc_xm&ngﬁt_g . 203 897 8,871,405 2,203,317 2,143,989 2,359,152 1,236,156 190.85%
C., Cxher Liabdities 25|958|115 23;)28;151 20, 284is79 24,177,745 19.1 ﬂ‘p? 15|263 5147125 38%:
TOTAL NON.INTEREST BEARING LIABILITIES 37593570 A3 B9 852 27348846 33.613.037 32,518,047 29,273 5071111.08%
|TOTAL LIABILITIES 266@1& 266&28& w m&‘m 360&707 378907 95.26%
V. CAPITAL .
A Memder Skare Capital ’ -
- Obligatory Shares 1608422431  182406997] 150,179,820 101,981.734] 112469945]  177,803,770) 63.26%
Volw::ag Shares 1] 5109] 20 $36.233 83313031 51683778 0] 0.00%
Toeal Masmber S3are Copltal 160,842,243 182,413,166 170,816,053 165,296,765 164,158,723 177,863, 778) 92.32%
B. Nou-Inrtitutional Caplial ' -
Asset Appreciation Over Cost 29,305,489 29,305,489 17,361.992 19,979,881 12,979,861 5,130,003]1382.47%
Bouenstion & Social Reserves 1,239,169 120736 881473 1,307,713 5. 480,534 562,0001975.18%
Monetary Reservwes 550,076 622,814 ] 0 415790 0] 0.00%
Other Reserves 5,887 803 5671083 - 2064360 6,205,331 2.230,123 184481351 12.09%
Dhdistributed Net Income M 8,662,136 10,584 259 21,185.197 8473163 12388327 9495.1341132.58%
Total Now-Institutional Capisal 435,644,675 46,994,381 41,493,022 35,966,090 40,694,655 33,635272]1 128 99%
C. Inrtitxtional Caplial ‘ .
Statutory & ugal Reserves 19,715,864 26643 191 32835077 30,898.321 35731882 425527631 83.91%
Retained Eamings 1,196 314 556858 517,680 1,483,911 1,036,293 11,750,000] 8.82%
Special Assel Reserves 7461764 7,061,252 7515014 14,668.988 14,698,012  5912.8281248.58%
Donations / Other Reserves 2,657 445 2,012,876 4,050,531 5,711,772 5,789,661 2,266,171]25548%
Undistributed Locses ' o [+ (9122313 (9,473,129 (9,042 926} i 0] 0.00%
YTD Net Income (Lass) Transfers 0 0 0 0 4] 0] 0.00%
Total Inrtitnsionsl LCapital 24,031,387 36274177 35798,949 - 43,289,861 €8212,922 62,481,762) 77.16%
TOTAL CAPITAL 237318308 265551 564 248.105,064 244552 7161 253,063,300 273920804 | 92.39%
[TOTAL LIABYLITIES AND CAPTTAL 503609314)  532219907] S50679.723]  S&3201.417]  614029007] 651828082) $4.06%




CUES CONSOLIDATED - Batch 1

ANNUAL

GOAL
) 12/31/97 12/31/98 12/31/9% 03/31/2000 06/30/2000 12/31/2000 | % Complete
COME STATEMENT
INCOME '
A Income - Loans :
1. Interest lncome - Loans _67,031929 71376 815 87,224,588 29,156,868 56,466,040 126,767,466 | 44.54%
2. Penality Interest Income - Loans 2244972 1,926,661 3,020,764 1,850,011 3,258,688 0] 0.0086
3. Commissions / Fees - Loans 9,291,812 9,522,422 18,784,987 5,572,890 10,774,258 0§ 0.0086
4. [Less) Imsurance Premiums - Loans (54, {75,260 Jas208 (3984) (52281 o} 0.00%
Net Incomee - Loans 78,314,616 32,750,633 108,982,041 36,535,735 70,446,703 126,767,466 ] 55.57%
B. Income - Liquid Ascets 2,939,213 2,333,763 1,472,123 740,362 1,645,326 2,552,102 | 64.42%
C. Income - Financlal Investuentls 137,578 701,721 118,779 100 12,874 5,905,437] A33%
D. Incomes - Non,Jinancial Isvestments 1,764,726 2,074,283 790,333 195,043 383,561 182,2491320.26%
E. Income ~ Other 13,672,973 3,983,753 151,052,221 3,335 664 7,701,245 14,370,139) 52.36%
GROSS INCOME . i 97,029,103 91,844,160 122,415,499 41,377,459 80,389,911 147,977,413 § 54.33%6
i . .
L.  EINANCIAL COSTS .
A Interest Bxpense - Savings Deposits 20,391,300 20,346,801 24,300,107 8,085,227 15,332,191 29,714,132 1 51.60%¢
B. Mhsurance Premiums - Savings Deposits .0 0 0 0 .0 0] 00086
Financlal Casts - Savings Depeciic 20,391,300 20,346,801 24,300,107 5,085,227 15,332,191 29,714,132 $1.60%
C. Financial Costs « Externol Credit 4,805,801 2,491,019 2,423,256 536,404 898,767 1,383,203 1 536.77%
D. Dividend Zxpense - Shares 13,830,595 13,112,103 7,596,039 3,210,659 5,951,136 12,932,512] 46.02%
E. Inswrance ﬂgmiwm' - Shares 148.521 46259 0 0 0 0] 0.008¢6
Financlal Cests - Shares - 13,979,116 13,158,462 7,586,039 3,210,659 5,981,136 12,932,5111 46.02%
F, Financial Casty - Cther 0 0 144,000 36,000 181,694 " 0§ 0.00%
TOTAL FINANCIAL COSTS 39,1'76,21‘) 35,996,282 34,463,402 11,863,29@ 22,363,758 44,219,8471 50.56%4
GROSS MARGIN 57,852,886 55,847,878 87,952,097 29,509,169 53,026,123 103,747,566 ] $5.93%%
OPERATING EXPENSES
Personnd 22,407,029 18,754,188 22,967,291 7,260,074 13,625,071 23,116699]  58.04%
Kepregentation 3,136,973 3673211 5,981,731 " 1,876,306 2,953,929 8,119,384 36.38%
Administration 18,174,447 16,264,839 21,651,317 7,092,747 14,355,153 25,602,541 56.07%
633,480 538,730 lh183,009 472&23 733,021 1,968,200 37.24%
TOTAL OPERATING EXPENSES 46,351,929 41,230,968 51,783,348 16,701,280 31,667,174 838,806,824 ]" 53,35%
V. PROVISIONS - RISK ASSETS 2,926,145 4,013,113 13,753,132 4,048,498 9,131,870 9,705,485 94.09% |
VL NET INCOME FROM OPERATIONS 8,574,812 10,603,797 22,417,617 8,759,391 17,227,079 35,235,2571 48.89%%
VIL OTHER INCOME / EXPENSES
Extraordinary liems (Net) 87,324 (19,538} 73,822 0 0 0 0.00%
Perfod ents 0 0 0 0 0 (1] 0.00%
VIIL NET INCOME / LOSS 8,662,136 10,584,259 2&491,439 8,‘759&91 17;_2_27,079 35&35,25? 48,89%
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Allowances for Loan Losses
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Savings Deposits / Total Assets
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R1 | Net Loan Income / Average Net Loan Portfolio
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Operating Expenses / Average Assets
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Non-Earning Assets / Total Assets
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S1 - Growth in Total Assets
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rowth in Savings Deposits
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Credit Union Financial Growth
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i | 'STATISTICAL REPORT
CUES CONSOLIDATED - Batch 1

Credit Union:
Parameter/Indicator 12/31/97 1 2/31/98 12/31/99 03/31/2000 06/3072000
SECTION 1: Growth in Credit Unions, Membership & Personnel
[A. Number of Credit Unions
Al Socletles
Chartered/Registered 12 12 12 12¢ 12
Unchartered/Unregistered 0 0 0 -0 0
I Total Number of Credit Unlons 12 12 12 12 12
Setting
Rural Areas 6 6 6 6 6
Urban Areas 6 6 6 6 6F
Total Number of Credit Unlons 12 12 12 12 12
i With Payrall Deduction 5 4 4 4 4
By Common Bond - B
Employee 0 0 0 0
Community 11 11 11 11 11
__Credit Unlans (Leagues) 0 0 0 0 0
Other . 1 1 1 1 1
B. GROWTH OF USERS
GENDER INFQ. TION
Overall User Growth
* Men (Members) 6,347 11,952 13,252 13,480 14,272
‘Wamen (Members) 13,304 |- 21,189 22,182 22,591 23,361
' Gender Not Reported (Members) 12,408 1,717 11,135 13,313 15,139
: Associstes 0 0 0 0 0
Third Parties/youth 7,255 - 8,559 17,232 27,861 24,429
; TOTAL NUMBER OF USERS 39,314 43417 63,801 77,245 77,201
I Percent of Meinbers Who Are Wornen 41.5% 60.8% 47.6% 45.7% 44.3%
Gross User Growth Information : '
Number of New Users In the Period NA 4,103 20,384 13,444 44
E Number of New Women Members in the Perlod NA 7,885 903 409 770
Ammual Growth Rate of Osers NA 10.44% 46.95% 21.07% -0.06%6
Armusl Growth Rate of Female Membership NA 59.27% 4.69% 1.84% 3.41%
Other User Data
By Setting ‘
Rural Areas 16,001 18,237 26,112 29,735 33,823
Urban Areas 23,313 25,180 37.689 47,510 43,378
Tatal Number of Credit Unton Users 39,314 43,417 63,801 77.245 77,201
' Common Bond
Employee 0 0 0 0 0
Community 37,907 42,041 60,493 73,189 72,823
Other 0 0 0 Q 0
’ Total Number of Credit Union Users 37,907 42,041 60,493 73,189 72,823
. Number of Credit Union Employees 114 114 114 114} 114
l i Page 1 06:13PM 08/17/2000
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‘STATISTICAL REPORT

Credit Union: CUES CONSOLIDATED - Batch 1
Parameter/Indicator 12/31/97 12/31/98) 12/31/99 03/3122000 06/30/2000
SECTION 2: Loan Portfolio Growth, Volume and Delinquency
Losn Volume Year to Date by Purpose:
Number of Loans Granted in this Year: -
 Agriculture / Animal Husbandry 3,651 4,248 3,745 2,767 1,238
Commmerce 3,877 5,248 10,730 10,950 5,920
Consumet 10,622 -15,036 7,406 6,268 4,675
Services 376 535 2,488 4,114 536
Housing 54 52 794 621 553
Education 406 516 1,264 1,081 1,170
Other 2,058 1,913 9416 8,386 4917
Total Number Granted 21,044 27,548 35,843 34,187 T 19,008
Numaber Granted ¢o Wornen 0 ‘ 0 26,606 | 24877 13,696
Amount of Loans Granted: )
Agriculture / Animsl Husbandry 35,387,401 44,994,089 37677457} - 54,468,656 39,251,106
Comunerce T 59,778,603 - 82,361,596 118,206,345 122,975,327 129,979,582
Consumer 100,918,566 173,872,053 65,071,693 40,113,049 59,373,723
Services 3,998,709 4,141,446 8,074,383 14,428,908' 21,989,700
Housing 895,910 723,000 14,796,957 41,091,521 43,073,304 ¢
Education 2,405,874 3,121,355 10,641,546 8,075,339 10,834,702
Other 16,163,865 16,160,145 37,328,986 57,811,493 55;646,700
Total Amourd Granted 219,548,928 325,373,684 291,797,367 338,964,293 360,148,817
Amount Granted to Women 1] 1] ¥ 236,995,021 - 238476,185 198,400,682
Average Loan Size To Women NAL: NA ‘8,908 9,5861 . 14,486
Overall Average Loan Size 10,433 11,811 8,141 9,015 18,946
Loan Delinquency
Number of Delinquent Loans 0 0 0 0 0
Amount .
Degree of Delinquency Unknown 0 0 0 0 N 0
Loans Delinquent 3 - 90 Deys 0 53,826,651 8,099,404 0 2,153,328
Lomns Delinquent 91 - 180 Days 0 34828318 57,718,901 69,168,582 17,452,496
Loans Delinquent 181 - 365 Days 0 34,609,062 2,660,833 ) 0 43,637,191
Loans Delinquent Over 365 Days 0 87,179,398 10,881,135 2,782,927 2,099,595
Tatal Dellnquency 0 210,443,429 79,360,273 71,951,509 65,342,610
Percent of Total Deltnquen
®  Degree of Delinquency Unknown 0.0% 0.0% 0.0% 0.0% 0.0%
Lowns Delinguent 31 - 90 Days 0.0% 1 25.6% 10.2% 0.0%6 31.3%
Loang Delinguent 91 - 180 Days 0.0%% 16.5% T2.7% 96.1% 26.7%
Losns Delinquent 181 - 365 Days 0.0% 16.4% 34% 0.0% . 66.8%
" Losns Delinguent Over 365 Days 0.0% 41.4% 13.7% 3.9% 3.2%
NA NA NA NA NA

Average Delinquent 1.0an Size .

Page 2
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Credit Union: CUES CONSOLIDATED - Batch 1
Parameter/Indicator 12/31/97 12/31/98 12/31/99 . 03/3172000 06/3072000
SECTION 3: Information on Savings Deposit Growth
Savings and Shares Depostted this Reporting Perlod
Regular Savings & Deposits : NA 7,965,778 34,487,069 (14,538,963 10,681,295
Time Deposits NA (5,317,196} 23,712,309 40,324,573 8,427,450
Shares NA 21,570,863 (11,597,053 (5,519,288) (1,141,042
Total Savings and Shares Deposited This Peslod NA 26,296,113 60,101,651 26699414 22,640,577
(Cummulative Savings & Shares . .
Regular Savings & Deposits 86,360,109 94,325,887 128,812,956 114,273,993 124,955,288
QOther Ssvings & Deposits 8,966,872 11,043,540 24,542 866 30,975,958 35,648,832
Time Deposits 89,045,447 83,728,251 107,440,560 147,765,133 156,192,583
Shares 160,842,243 - 182,413,106 170,816,053 165,296,765 164,155,723
‘Total Savings and Shares Deposited This Perlod 345,214,671 371,510,784 } 431,612,435 458,311,849 480,952.426
HSECTION 4: Rates of the Credit Unions vrs. The Competition
Parameter/Indicator 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2600
A. Annual Inflation 6.08% 9.00% 4.30% 3.30% 3.90%
B. Savings Rates
Nominal Annual Interest Rates
Credit Unjons 6.58% 6.58% 6.00%% 6.00% 6.00%
Banks 8.31% NA 3.00% 3.00% 3.00%%
EfTective Annual Interest Rates
Credit Unioms - Shares 9.39% 7.67% 4.30% 7.66%| . 7.13%
Credit Unlons - Savings 12.15% 10,90% 10.80%% 11.71% 10.65%
lntérest Rates on Thme Deposits ) .
Credit Unlans - 90 Day Time Deposits 11.75% 11.75% 10.08% 10,08% 10.08%
Banks - 90 Day Time Deposits 11.10%% NA 10.00% 8.86% 8.83%
C. Lending Rales )
Nominal Anmual Lozn Rates . )
Pald by Credit Unlon Users 24.65% 24.65% 34.58% 34.58% 34.58%
Paid By Banking Cllents 13.22% NA 11.80% 10.17% 10.30%
Effective Armual Interest Rates " -
Credit Unlons 26.84% 25.94% 34.81% 47.59% 44.27%
Local Armuallzed Interbunk Lending Rete 9.89% NA 10.80% 8.77% 9.63%

Page 3
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Bansalan Cooperative Socie

ANNUAL GOAL

{ 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 | % Complate
gented In this report 1 1 1 1 1 1 1
P-E-A-R-L-S RATIOS GOALS
PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100% 100.00%6 2.16% 100.00%6 100.00% 100.00% 100.00% 100.00%6
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. K 0.00% -75.39%% 8.12% 8.64% 17.06% 35.00%] -  48.73%
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yos or Ne Yes No No No No __ Yes 0.00%
4. Amual Losn Charge-offs / Average Loan Portfolio w NA 8.20% 20.42% 0.00% -9.09% 8.13%] -111.70%
5. Accum. Charge-Offs Recovered/ Accum Charge-Offs 1% 0.00% 0.00% 2.93% 4.229% 8.85% 11.86% 74.64%
|E
1. Net Loans / Total Assets Botwosa 70 - 00% 79.34% 75.23% 74.50% 83.80% 87.37% 82.77% 105.55%
2. Liquid Assets / Total Assets Max 2044 7.60% 6.88% 10.19%% 8.97% 6.22% 8.82% 70.53%
3. Financial Iovestments / Total Assets Max 1034 0.00% 0.00% 0.87% 0.89% 0.82% 0.00% 0.00%
4. Non-Financial Investments / Total Assets "w 4.07% 9.52% 5.55% 0.00% 0.00% 0.00% 0.00%6
5. Slvingsj)@pﬂitﬂ / Total Assets Botwssn 70 - W% 4.02% "~ 8.56% 34.36% 42.14% 44.19% 50.00% 88.38%%6
6. External Credit / Total Assets " 32.39% 18.06% 24.09%% 17.41% '15.98% 10.00% 159.808%6
7. Member Share Capital / Total Assets Max 28% 38.12% 40.83%% 23.95% 21.22% 19.05% 23.28% 81.82%
8. Institutional Cmital / Total Assets Min 104 15.27% 9.27% 3.75% 8.31% 7.44% 7.00%6 106.35%
4 ASSET QUALITY . .
1. Total Delinquency / Total Loan Portfolio Loss Than 5% 0.00% 52.79% 16.52% 14.31% 10.50% 6.83% 153.62%
2. Non-Eaming Assets / Total Assets Low Than 5% .9.34% 10.18% 12.58% 7.96% 6.83% 9.21% 74.11%
3. Zero Cost Funds / Non-ﬂmin& Assets Gesatpy Than or Equsl o 108% 266.91%% 319.72%6 139.9196 241.52% 304.31% 181.46% 167.70%
R I RATES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio sprenwrial Ras 24.73% 23.94% 30.06% 36.96% 35.90% 28.88% 124.30%
2. Liquid Assets Income /Avg Liqllid Assets Markst Rases 1.60% 1.22% 2.18% 0.52% 1.64% 4.14% 39.67%
3. Fin Investment Income / Avg. Fin. Investments Markot Ratve NA NA 0.00% 0.00% 0.00% NA NA
4. Non-Fin. Inv. Income / Avg. Noa-Fin. Investmnts Greater Than o1 Egual @ R1 23.69% 1.28% 5.75% NA|- NA NA NA
5. Fin Costs; Savings Deposits / Avg, Savings Deposits Market Rates 5.42% 5.99%% 3.77% 2.84% 3.03% 6.30% 48.15%
6. Fin Costs: External Credit / Avg. External Credit Laso Than or Eqwal RS 5.36% 1.79% 1.77% 16.03% 8.56% 12.00% 71.30%
7. Fin Costs: Member Shares / Avg. Member Shares Greaser Than or Equal w RS 2.51% 2.46% 5.81% 0.00% 6.59% 6.00%] 109.83%
8. Gross Margin / Average Assets Cower B9, RIS bnzwase Capinal 17.98% 18.90%6 22.90% 27.96% 29.56% 21.19% 139.50%
9. Operating Expenses / Average Assets Between ) - W 9.61% 10.91% © 14.41% 14.49% 15.08% 11.76% 128.19%
10.Provisions for Risk Assets / Average Assels ' SuBclont for Esttmaied Losses 0.28% 0.499% 1.85% 0.54% 2.31% 0.00% 0.00%6
11.Other Income or Expense / Average Assets . 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%% 0.00%
12.Net Income / Average Assets Enaugh to reach the goal fr £ 8.09% 7.51% 6.64% 12.93% 12.17% 9.43%6]  129.09% ‘
1. Liquid Assets - ST Payables / Total Deposits Mistmzm 1% 184.84% 80.06% 29.60% 21.25% 14.04% 7.17% 195.74%
2. Liquidity Reserves / Total Savings Deposits s 0.00% 0.00% 4.12%] . 3.38% 5.21% 8.62% 60.43%
3. Non-Eaming Liquid Assets / Total Assets Lasw Than 1% 0.56% 1.81% 3.70% 1.62% 1.23% 0.80% 153.42%
4 hgt_ngx Reserves/ Total Available Uguigy 0.00% 0.00%6 290% 15.88% 37.00%0 48.86% 75.73%
Ly | SIGYS OF GROWTH (4nnsal Growth Raies) : .
1. Total Assets More than Inflation 8% 10.87% 31.90% -2.28% 16.70% 25.00% 66.81%
2. Loans Suificient & achiow goal in F1 31% 5.09%% 32.32% 47.37% 54.37% 39.76% 136.75%
3. Savings Deposits Suificlent w achiove geal tn FS 4% 136.35% 429.26% 88.05%% 78.88% 81.91% 96.31%
4. Extemnal Credit Mintmum # ashiove goal i E6 0% 0.00% 75.90% -112.87% -56.43% -48.11% 117.30%
5. Share Capital Suffictent ¥ schiowe goal i EY 30% 18.74% -22.63% -47.78% -27.74% 21.52% -128.95%
6. Institutional Capital Sufficlent © achiow geal i B 89% -32.72% -46.65% 482.68% 230.92% 133.44% 173.05%
7. Membersh_ip Min 5% 2% 70.83% 131.06% 52.92% 43.19% -51.30% +84.18%
[NFLATION I 6.08%] 9.009%] 4.30%] 3.30%] 350 I
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ANNUAL

_ ’ Bansalan Cooperative Society GOAL
. - 12/31/97 12/31/98 12/31/99] 0331/72000§ 0673072000 12/31/2800 ] W Comglen
wmber of Credlt Unions Reprosented in this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS :
Men Qfembers) 237 238 252 218 288 434 ] 66.36%
Women QMembers) 483 505 346 629 486 950] 72.21%
der N ed up to 1997; $98 w0y (1] 487 T 2044 2310 2480 0] 0.00%
TOTAL NUMBER OF MEMBHRS 720 1,230 2,842 3,217 3454 1,384]1249.57%
Associstes 0 0 0 Q 0 0] 0.00%
Youth 0 78 93 160 346 2318] 2358
TOTAL NUMBER OF USERS 720 -] 2937 3377 4000 3,700]108.11%
I EARNING ASSETS
A. Loany io 3{enbers
Short-Term Logns (<=1 Terr) -0 0 0 0 0 19,674 514] 0.00%
; Medivm-Term Loans (> 1 <= 3 Years) 10,123,332 10,638,968 9,619,113 9.976,550 10,815919 0] 00024
Long-Term Loans ( >3 Years) 0 0 0 1] 0 0] 0.00%%
Other Special Loans 0 Q 4,458,196 §,763,291 1,077,885 O} 0.00%%
Allowance for Loan Losses (52912 52,912 (248.406] (273.521] (326,776 (470,498] 69.45%
Total Net Loans 18,070420 16,586036F - 13,828,903 15,466,320 17,567,628 19204,016] 91.48%
B. Liguls Assetr
Liquidity Reserves - CFF 0 0 262,889 262,889 462 889 1,0000001 46.29%
Deposits « CFF 0 0 ] 0 0 0] 0.00%
Savings Deposits - Banks etc. 668,579 568,968 541,633 1,092,888 540,052 700,000} 77.15%
Securities & Investments 225,380 - 144,056 o} 0 0 160,000] 0.00%%
Other Miscellaneous Investments 0 [s] 0 0 0 0] 0.00%
Total Liguid Asvets 393,959 713,024 1,204,522 2,358,777 1,002,941 1,860,600] 53.92%
C. Flnancial Invesimeniy
Shares - League/Affiliation - 0 0 0 0 o) 0] 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, ete. 0 1 0 0 0 0] 0.00%%
Securities & Investrnents . 0 ] 0 0 0 0] 0.00%
Other Miscellaneous Investmerts 0 o] 141 806 164036 !64.306 0§ 0.00%
Total Financlal Investrent; @ ] 161 866 164,036 164,306 o) 2.60%
D. Non-Firanclal Invesimants .
Virious 316,240 1,340,272 1,030,569 0 . 0 0] 0.00%
TOTAL EARNING ASSETS 11,480,619 121639;33 16221%3&) 16.986&53 18734275 2}_‘964916 88.94%
ADDITIONAL LOAN PORTPOLIO INFORMATION — — '
| I DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
I .
1 to 12 Months 4] 3,171,974 2,201,313 2,186,036 1,870,407 1,344,281 1139.14%
More Thar 12 Months 0 2 4“236 a4, 80,376 * 7,730 a1 0.00%
TOTAL DELINQUENCY [} 5,618210 2,326,218 2,252,432 1,878,157 13442811 139.71%
Il LOAN PORTFOLIO 10,123,332 10,638,968 14,072,309 15,739.8421 - 17,803,804 10,674 314} D095%
¥V ACCOMULATBD CHARGE-OFFS 0 830,814 3,373,765 3,373,763 1,845,781 3,373,705} 34.71%
V. RECGVERY OF CHARGE-OFFS 0 0 91_!"728 1 ‘&_302 163,;“8 400&00 40.84%6
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‘Plgez

Bansalan Cooperative Soclety GOAL
1273197 12/31/98 12/31/99]  03/312000] 06/30/2000] 12/312000] ¥ Complew
NON-EARNING ASSETS
A Liquid Assety
Cash & Equivalents 70,505 254779 686,583 299908 248,073 186,583] 132.96%
Current (Checking) Accounts 0 0 g 0 0 of 0.00%
Foreign Currency 0 0 0 [ 0 0 0.00%
Liquidity Reserves 0 [¢] [¢] 0 0 0] 0.00%
Other 0 0 0 0 0 o] 0oo%
Total Aswets 70,505 254,779 686,583 299,998 203073 186,583] 132.96%
8. Accouxtr Recetvable
Debtors ¢ 0 0 0 o o} 0.00%
Interest Receivable 1] 0 Q 4] 0 0} 0.00%
Notes Receivable 0 0 0 ) 0 o] 000%
Payroli Deductions Receivable 0 0 0 0 0 o] 0.00%
Other Accounts Receivable 79478 115462 124,887 151,922 113,321 1248871 90.74%
Allowance for Recsivable Losses 0 0 2] 0 0 0} 0.00%
Total Accounts Recebwble 79478 115462 124,887 154,922 113,321 124,887) 90.74%
C Flxzd Azsels
Land 584915 434915 434915} 375,000 373,000 434 915] 86.22%
Buildings (Cost) ) 425,000 577,437 1,146,007 171,725 711,725 1,346,007] 57.78%
Leasehold Improvements (Cost) o 0 0 ‘0 0 o} 0.00%
Furniturs & Equipment (Cost) 329139 449198 457,643 463,817 488,938 882,643] 55.39%
Accurrulated Deprecistion (365,028 (481,657 (609,031 (642,656) (685193 (884.781] 77.44%
Nag Fleed Asvers 974,026 979,893 1429534 973,886 056,467 1,778,784] 33.97%
D. Other Aszety
Assets in Liquidation 0 of. s 0 0 ol 0.00%
Orgsnirstion Expenses 2,000 2,000 2,000 2,000 -2:000 2,000] 100.00%
Prepaid Expenses 6,300 1,300 13,540 10,182 21,182 13,540} 156 44%
Other Assets 32,020 32,020 32,020 32,020 32,020 32020} 100.00%
Accumulated Amortization ) 0 0 0 g o] 0o
Toca] Ocker Astets 40,320 35320 47,560 44,202 $5202 17.560] 116.07%
B FProbiem Asrets
Doubtful Assets a 0 0 0 0 0} 0.00%
Accounting Discrepancy - Assets 417,100 47,100 471008 0 0 gl 0.00%
"Other 0 0 0 0 0 o} 0.00%
Total Problem Aszets 47,160 47,100 47,100 ¢ ) ¢} aoo%
TOTAL NON-EARNING ASSETS 1,211,429 1,432,554 2335664 1469918] | 1373068 2,137814| 6423%
[FOTAL ASSETS 12,692048] _ 14071906]  18361,464]  18456071] _ 20107338] _ 33201,830] 86.66%




ANNUAL

Bansalan Cooperative Soclety- . GOoAL
1273197 12/31/98 12/31/99] 03/312600 06/30/2000 1273172804 ] % Craglen
I INIERESTBEARING LIABILIXIES :
A Savisge Deporil . :
&gxdar Savings Deposits 509,827 1,204,966 1,580,650 2,186,121 2,542 569 4.352433] 58420
Fited Savings Deposits 0 0 [} 0 0 886,305] 0.00%
Yoweh Savings Deposits 0 0 0 0 0 100,0001 0.00%%
S&ial Savings Deposits [¢] o 1484672 1,480,783 1,272,902 3,062641] 41.56%
: : of [} 3312072 4110448 3 070,398 3199532115847%
Total Savings Depaorice 509827 1,204,966 6377354 7,711,352 88888691  11,600918] 76.60%
B. Extersal Credit -
. Short -Term Loans - CEF <=} yr, 0 [+ s} 0 0 Q] 0.00%
Long-Tarm Loans - CFF > yr, 391,526 391,526 367,032 0 Q 0] 0.00%
Loans - Banks 2,192,506 1,881,924 3,543,340 2,973,408 2,658,239 2,320,183] 114.57%
Loans - Cxher Raemal Instingions 1,526,342 268474 555,902 239,665 554 834 0 0.00%%
Toial External Cradit 4,11_0&3 74 2,541,924 LXd 71‘2“ 3,2!3,073 3,213,073 2|320.l 83) 13848%
TOTAL INTEREST BEARING LIABILITIES 4,520,201 3,746 8950 10,848 468 L 10,990 425 12,008 942 139210981 8691%
V. NON-INTEREST BEARING LIABILIIIES
A Short-Term Accownts ngablc {<=30 Days)- 22,114 3070 3,362 3,070 3,070 12142261 0.25%
8. Provisions (e.g. Wages/Benefits) 0 0f. 0 0 0 0] 0.00%
C. Other Ligbilisies 190,32__9 2‘082,19’? "~ 1434789 1,353 864 1,4542.47 0} 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 212,443 20858267 1,438,151 1,356,934 14573517 1214226112002%
{TOTAL LIABILITIES azzea]  s832157] 122868101 12347389] 138556289 15135324] 8957%
Y. CAPITAL
A Member Skare Capital
Obligatory Shares 4,838,394 $.744.,891 4,445,036 3,915,490 3,830,096 54013861 7091%
Volirirary Shares 0 [ [+] O O 0] 0.00%%
Total 3fember Skare Caplinl 4,8383M 5,744,891 4,445,638 3,918,498 3,830,094} 5401386] 76.91%
B. Now-Imilistional Capital .
Asset Appreciation Over Cost 0 [+] o 0 0 0] 0.000%
Bducation & Social Reserves 49328 31,212 50,805 | 63,427 50427 GF 0.00%
Mongtary Resarves 0 Q 0f. Q 0 . a| 0.00%
Other Reserves 117,468 155,128 [s] [+ 0 1,040992) 0.00%%
Undistributed Net Income 913978 1,004 545 1,083,070 596 820 1,173,728 01 0.00%
Total Now-Institutional Capital 1,082,774 1,190,838 1,133,875 660,247 1,224,158 1,040,992 117.60%
C Inritutional Conital
Statutory & Legal Reserves 243533 247,619 352,934 395,454 395454 1,624,128} 24.35%
Retained Barnings 1,195208 5568358 106,209 1,072.440 1,036,293 af 0.00%4
Speciol Asset Reserves 214787 214,787 0 31448 31,448 0l 0.00%
Donations / Other Reserves 284,708 264,709 236,591 33,633 33,633 0] 0.00%
Undistributed Losses a g "0 o] . 0 o] 0.00%
T7TD Net Income ‘Lossz Mn:(m [ 0 [*] 0 . Q 8] 0.00%
Total Institusional Caplial 1,938,236 1,303 973 493,734 1,532,975 ) 1,496,828 1,624,128] 92.16%
[TOTAL CAPITAL 7859 404 8,239,749 6,274 645 6,108,712 6,551,079 80665061 81.21%
TTOTAL LIABILITTES AND CAPTTAL 12692048]  14071906] 188614641 184s6on1] 20107 33,201 830] 86.66%
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Bansalan Cooperative Saciety GOAL
12/31/97 12/31/98 12/31/99 03/312000] 06/30/2000 12/31/2000 | % Cumgleta
COME STATEMENT
. INCOME
A. Income - Loans
1. Interest Income - Loans 1,407,645 | 1,756,060 2,800,746 1,123 478 2317923 4,770,475 | 48.59%6
2. Penallty Interest Income - Loans 122,367 77,877 81,930 33,516 47 660 0] 0.0096
3. Commissions / Fees - Loans . 70,598 638,459 786,988 192,917 444,619 0] 0.0096
4. Less) nsurance Premiums - Loans 0 0 0 0 0 0] 0.00%
Net Income - Loans 2,200,610 2,472,396 3,669,664 1,349,903 2,810,202 4,770,475 ) 353.91%
8. Income - Liguid Assets 14,362 9,367 20,939 1,654 2,043 63,479] 14.25%
C. Income - Financial Investmenty 0 0 /] 0 [/ ¢] 0.00%
D, Income - Now-financial Investments 117,830 11,920 68,213 g a 2] 0.00%
E. Income - Other . 46,_234 276,979 639,038 142,346 446,045 360,000 31.37%
GROSS INCOME 2,379,536 2,771,102 4,447,874 1,493,908 3,265,292 5,693,954 ] 57.15%
A Interest Expense - Savings Deposits 27,114 51,3536 143,084 50,034 113,385 563,9391 20.38%
B. Insurance Premiwms - Savings Depasits 0 01 0 0 ‘0 0§ 0.00%
Financial Costy - Savings Deposis . 27,114 31,336 143,084 30,034 115,353 $65,.939) 20.38%
€. Financial Costs - External Credit 209,776 39,611 272,553 153,523 163,920 4074871 40.23%
. D. Dividend Expense - Shares 107,416 130370 296,000 0 135,950 2953931 46.02%
E. Insurance Premiums - Shares * 0 0ol 0 0 0 6] 0.0056
Financial Costs - Shares 107,416 110,379 296,000 g 135,950 2953931 46.02%
F, Financigl Costs - Other 0 0 0 0 0 0] 0.0096
- TOTAL FINANCIAL COSTS 344,306 241,317 ‘ 711,637 203,857 415,228 1,268,81%] 12.73%
GROSS MARGIN 2,015,230 02,529,785 3,736,237 1,290,351 2,350,067 4,425,115 64.41%4
QPERATING EXPENSES
Personne 534,999 786,625 1,088,661 254,626 533,858 1,000,000 53399
Representation 131,942 183,875 289,870 119,154 216,339 280,000 T1.26%
Administration 364,546 422,064 822,840 226,609 620,158 1,075,750 37.65%
M&d{m 35,700 67,041 152,421 68,026 82,991 100,000 82.99%
TOTAL OPERATING EXPENSES 1,087, !S‘I 1,459,608 2,350,792 648,415 1,453,346 2,455,758] 59.18%
[V. PROVISIONS - RISK ASSETS 32,065 65,635 302,375 . 25,118 222,993 0 0.00%
VL. NET INCOME FROM OPERATIONS 315‘_’78 1,004,545 1,083,070 596,820 1,173,728 1,969,385 59.60%6
VIL. QTHER INCOME / EXPENSES
Extraordiuary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adinstments (Net) 0 1] 0 0 ) 0 0.00%%
WVIIL NLIINCOME /LOSS 915,978 1,004,545 1,083,070 594,820 1,173,728 1,969,3851 59,6006

0419 PM (



Kapalong Cooperative _ _ ANNUAL GOAL
12/31/97]  12/31/98 12/31/99 03/31/2000] 06/30/2000 12/31/2000 § % Conglets
Number of Credit Unlons Represented in this report T i 1 1 1 1 1
P-E-A-R-1-S RATIOS GOALS .
BROIECTION
1, Allowance for Loan Losses / Deling. >12 Mo. 1% 0.00% 4.17% 100.00% 100.00%6 100.00% 100.00%% 100.00%%
2. Net Alowsnce for Loan Losses / Deling. 1-12 Mo. B4 0.00% -125.208% 33.53% 19.44% 29.13% 35.00% §3.24%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yesarbs Yes No Yes Yes Yes Yes} 0.00%
4. Aomual Lom offs / Average Loan Postfolic ™ NA 1.17% 8.47%% 0.00% 0.005%6 0.00% 0.009%
S. Accum, Chw Recovered/ Accum Cha_rﬁ&oﬁ's o 0.00% 0.00%% 2.54% 2.54% 2.54% 15.66% 16.2096
1. Net Loans / Total Assets Batwoen T0. MY 83.39% 77.10%% 49.91% 57.34% 61.92% 57.57% 107.55%
2. Liquid Assets / Total Asgets Mz 289 9.18% 9.91%% 12.1% 13.95% 168996 17.48% 98.61%%6
3. Financial lovestments / Total Assets Max 10% 0.86% 0.33% 0.05% 0.05% 0.04% 0.04% 103.68%
4. Noo-Financial Investmeats / Total Assels " 0.00% 0.00% 0.00% 0.00%% 0.00%0 0.00% 0.0096
5. Savin&s Deposits / Total Assets Dotwwen 78 - WY 22.92% 18.64% 34.15% 38.50% 46.27% 55.81% 82.92%
6. External Credlit / Totzl Assets " §39% 2.08% 2.10%1" 1.63% 1.28% 0.00% 0.00%
7. Member Share Capital / Total Assets Max 2% 32.34% 57.66% 45.81% 39.69%6 34.16% 30.00%6 113.88%
8. In._sb__nni onal Cmﬁaf / Total Assets Mia 10% §.74% 8.47% B.67% 8.08% 10.43% 10.00%0 104.30%]
4 ASSET QUALITY
1. Tatal Definquency / Total Loan Portfolio Lawr Than S84 0.00%6 73.92% 19.71% 19.81% 18.43% 9.66% 190.74%
2. Noo-Eaming Assets / Tolal Asaets Loss Than §84 15.74% 16.71% 41.60% 33.62% 24.17% 26.62% 90.8196
3, Zero Cost Funds / Nog- Assets Grratr Thux g Eyend w 19036 115.26%]  129.33% 43.18% 60.01% 75.63% 5331%]  141.8%%
. I RATES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio Entwopreazsisl Ras 30.84% 29.1196 30.94% 48.61% 41,43% 35.82% 115.67%
2. Liquid Assets Income /Avg, Uq*_mid Assels Maxket Rates NA 0.32%% 0.41% 10,13%6 7.78% 491% 158.41%
3. Fin. Investment Income / Avg. Fin Investments Mosket Rates 2.14% 0.00%6 0.00%6 0.0096 0.00% 0.00%% 0.009
4. Non-Fin. Inv, Income / Avg. Non-Fin. Investmnts Creats Thas oz Eywal o B1 NA NA NA NA NA NA NA
3. Fin Costs; Savings Deposits / Avg. Savings Deposits Muchet Ratos 10.11% 9.10% 6.61% 4.37% 2.68% B.46% 31.68%
6. Fin Costs: External Credit / Avg. External Credit Lovs Than o2 Exwal o RS 9.82% 15.00% 11.92% 0.00%6 0.00%0 NA NA
7. Fin Costs; Member Shares / Avg, Member Shares Gesater Than o2 Egwal RS 14.31% 9.61% 0.22% 1.73% 2.29% 5.00% 435.89%
8. Gross Margn / Average Assels Cowsz B9, RIS Bwrasoe 16.32% 17.58% 18.26% 24.74% 20.51% 15.95% 128.60%6,
9. Operaling Expenses / Average Assets Batween 3. W 11.94% 11.30% 11,28% 13.09% 11.63% B.91% 130.55%
10.Provislons for Risk Assets / Aversge Assets Saficbont fax Estimuted Laowws 0.009% 1.58% 0.11% 1.11% 1.41% 1.67% 84.45%
11.Other Incoms or Expense / Average Atuts 0.00% 0.0084 0.00% 0.00% 0.00% 0.00% 0.00%6
12 Net Income / Average Assets Fasugh  soach o poul 17D 439% 4.70% 6.87% 10.55% 7.46% 536%] 130159
LIQUIDITY
1, Liquid Assets - ST Paysbles / Total Deposits Mintuenan 1394 40.05% 47.76% 19.03% 18.26%6 25.69%% 27.61% 93.06%
2 Liquidity Reserves / Total Savings Deposits % 0.00% 13.419% 3.00% 4.48% 4.90% . B.26% 59.30%¢
3. Non-Eaming Liquid Assets / Total Assets Lass Than 1% 9.18% 4.06% 3.70% 4.96% 3.03% 1.72% 176.11%
4 Liglg'gi_!x Reserves/ Total Available Dﬂﬁy 0.00% %% 0.00% l@% &4_2% 25.37% 50.90%6
1. Total Assels Mare s Infleties 15% 2.27% 27.06% 56.72% 60.58% A5.00% 173.08%
2. Loans Sufficlont s arkiove goal tn 1 - 15% 3.77% _»13.09% 118.32% 117.80% 49.88% 236.16%,
3. Savings Deposits Sufficient i schiow ol in FS 56% -16.829% 132.73%6 115.13%% 153.32% 120.64% 127.09%6
4. External Credit Mitnmwm s achiove eoel i B 0% 0.008% 28.12% -46.12% -41 8196 ~100.00%6 41.81%
3. Share Capital Sulficivnt 0 skiove goal i EY 37% 12.239 0.93% ~4.3%5% 5.79% +11.58% 49.94%
6. Institutional Capitat Sutiiciowt b0 ckiove goal tn B3 68% 0.90%% 30.129%% 25.36% _113.49% 55.65% 203.91%
7. Membership M % 0.63% 98.10% 110.67% 123.14% 100.36%6]  122.46%




ANNUAL

Kapalong Cooperative ‘ GOAL
123097 12/31/98 12/31/9% 03/31/2000 06/30/2000 12/31/20001 ¥% Complein
rniber of Credit Unions Repl esented In this report 1 1 1 S 1 1
Mern (Members) N Q 237 290 301 . 311 2,515] 12.37%
Women (Members) 0 396 415 430 4350 0} 0.00%
ot Renol 0 1997. 8 1998 uo) . 63‘7_I g ) 549 869 1263 0] 0004
TOTAL NUMBER OF MEMBERS 637 823 - L234 1,660 2,824 2,515} 80.48%
Associutes 0 0 0 Q 0 0} 0004
Yog:_h Q 0 90 ZdI?S 2.558 235'!&88‘51%
TOTAL NUMBER OF USERS . 637 633 1244 37195 4&82 2,750 1188 62%
L EAENING ASSETS
A Loans Lo Bembery
Short-Terrn Loans (<=} Yeur) 6,523,204 6,277,028 5455311 7,064 534 9,659 576 8,176450]105.91%
Medium-TermLosns (> 1 <= 3 Years) 4] 0 0 0 0 0] 0.00%
Long-Term Loans (>3 Years) 0 0 0 0 . 0 0] 0.00%
Other _Sgecial Loans g 0 0 +] 0 0] 0.00%
Allowance for Loan Losses 0 (109,535 (381,982 (411982 (464 934 (276498} 168.15%
Total Net Loaxe 6,523,204 6, 167493 3,073,329 6,652,552 8,194,642 7.899,9521 101.73%
B. Liguid Asyets
Liquidity Reserves . CFF Q 0 0 200,000 300,000 6325931 4742%
Deposits - CFF 0 4] 0 0 ] 0] 0.00%
Savings Deposits - Banks etc, 0 468,576 702,386 - 689,056 1,380,723 . 1,252.2551110.26%
Securities & Investments 0 g 1] 0 0 0] 0.00%
Cther Miscellaneous Investrments (¢] 0 154&78 1 542‘?8 154378 278,499] 53.40%
Tokal Liguid Assety é 468,576 856,664 1,043,334 1,835,601 2,163,347) 84.82%
C. Fixancial [xveriments )
Shares - Lespue/AlTilistion 0 0 0 ] 0 0} oo00%
Deposits - CFF . 14331 20,502 ¢ 0 ) 0} 0.00%
Savings Denasits - Banks, etc, 0 0 0 0 0 o} 0.00%
Securities & Investments [¥] 0 "] 0 4] 0] 0.00%
Other Miscallaneous Investments 53,162 6,154 5423 5423 5423 5423} 100.008%
Total Fl iad Inwmstweente 67493 26,658 5423 5423 5423 34231 160.60%
D. Nors-Financial Investments )
Various 0 4 0 0 0 O} 000
TOTAL EARNING ASSETS M? 46,66}_"?25 5938416 7,70}‘332_ 10&1066 10i068|722 9947%
ADDITIONAL LOAN PORTFOLIO INFORMATION — — —
I DELINQUENCY CALCULATION METHOD NA BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
. DELINQUENCY ’ .
l to {2 Months g 2,011,727 10740851 1,399,580 1,593,880 7809951202019
More Than 12 Months Q 2562&‘1 44 -0 of o 0} 000%
TOTAL DSLINQUWCY [ 4,639.871 1,074,986 1,399,58¢ 1,595,888 789,9951202.01%
Ill. LOAN PORTFOLIO . 6,323,204 6277028 5,433,341 7084,334 8,859,376 8,170,430} 1059158
IV ACCOMULATED CHARGE-OFFS : o 75000 321,099 371,899 571,090 371,6991200.00%%
V. RECOVERY OF CHARGE-OFFS 4]

0‘ 14,500 14300 14,500 39,3001 16.20%%
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ANNUAL

Kapalong Cooperative GOAL
12/31/97 12/31/98 12/31/99]1 83/3120001 06/30/2000] 12/31/72800 | % Coaglen
NON-EARNING ASSETS
A Liquis Azzatr
Cash & Equivalents 231,799 105,176 305,605 533,306 358,260 1656051 216.33%
Current (&M Accounts 486217 19,234 70,160 42,214 42214 70,1801 60.17%
Foreign Currency 0 Q 0 0 0 D] 0.00%
 Liquidity Reserves 0 200,000 0 o] 0 al 0.00%
Other 0 0 0 ] 0 0f 0.00%
Total Liguid Agvets 718,016 324410 375765 375,528 400474 235765 169.86%
B, Accousis Racalvable )
Debtors 316,714 306,926 580,322 596217 302,556 280,3221179.26%
Interest Receivable 0 [+ 4 Q 0 4] 0.00%
Notes Receivable 0 0 0 0 Q 0] 0.00%
Payroll Deductions Receivable 57,591 59,102 0 Q 0 0} 0.00%
Other Accounts Receivable 0 0 48 250 ] 36,550 485501 75.28%
Allowanice for Receivable Losses [ 0 0 (20,000 (62,500 0] 0.00%-
Yowal Accosnts Recelvadls 374,303 368,028 628,872 576,217 476,606 328,872} 144.92%
C. Fixed Axxuis )
Land 0 0 0 [+] 0 0] 0.00%
Buildings (Cost) Q 0 279,281 ‘279,281 0 2792811 0.00%
Lessebold Improvements (Cost) 3,700 136,238 135,391 135337 135,082 235591} 5§7.34%
Furniture & E&E@wnl (Cost) 203,927 410,267 31,386 31,386 310,667 743861417.64%
Accurrsilated Dmciation (71,680 (91,6507 (109,179] (114,203 (119,01 8;“ {188.087] 6€3.28%
Net Flxed Asvety ‘I35 454,855 337,079 331882 326,731 401,171} 8144 %
D. Other Aszetz
Axsets in Liquidation 0 Q ] 0 ol 0] 0.00%
QOrganization Expenses 0 0 [+] Q Q ¢l 0.008%
Prepsid Expenses 3,000 0 0 0 61,701 o] ooo
Other Asgets 222 143,233 36,978 38,291 222 369781 0.60%
Ascumulated Amortization 0 0 ol 0 0 o] ooom
Totsl Other Axvets 3,222 143,233 36,978 38291 614,923 J6,978) 16746%
B Problem Asxsts
Doubtfu] Assets 0 49,218 2,849,884 2,378,257 1,933,390 2,649,8841 72.96%
Accounting Discrepancy - Assets [+ .0 .o 0 0 O] 000%
Gther g e 0 ) o o] 000%
Total Prodlem Assets [ 48278 2,8¢9,85¢ 2378287 1,933,300 2,649,384 72.96%
TOTAL NON-EARNING ASSETS 1,231,490 1,336,804 4213578 3,900,086 3,199,124 3s52.570] 87.58%
EEEAL ASSETS 7822,187 7999529 11,601 393 13&‘190 13,721,392 96.4%%;

10,163,994
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ANNUAL

Kapalong Cooperative GOAL
12/31/97 12/31/98 12/31/99]1  03/312000] 06/36/2000] 12/31/2000} W Complete
m INTEREST BEARING LIABILITIES
A Sarizgr Depasiix
Ragular Savings Deposits 983 001 1,235,664 2,218,922 3,063 903 3,776 896 5,557.909] 67.96%
Fixed Savings Deposits 809,928 251,632 1,251,811 1,403,046 1,916,629 2,000,000] 95.83%
Youth Savings Deposits Q Y G 0 , 56,117 100,600] 56.12%
M&d Savings Deposits 0 Q Q 4] 374477 0] 0.00%%
Bladged Sqvings Deposits 0 9 0 0 9 o] ooov
Teal Savinge Depositn 1,792,929 1,491,296 3,470,733 4466 549 6,124,119 7657909 VST
B. Exlersal Credit .
Short ~Term Loans - CPF <=} yr. 0 0 213,539 188,983 169024 Q) 0.00%
Long-Term Loans - CEE>] yr. 0 0 0 0 ¢ al 0.00%%
Loans - Banks 0 a 8] 0 0 Q] 0.00%
Loans - Other Bxgernal Instinaions 499,999 166 865 [ 0 0 0] 0.00%
Total External Credit 499 999 186,665 213,539 132 983 169,024 a1 0.00%
TOTAL INTEREST BEARING LIABILITIES 2202928 1,657,961 3684272 4655532 6,293,143 7657195091 82.18%
Iv. NON-INTEREST BEARING LIABILITIES
A Short-Term Acrm Payabls (<=30 Days) Q 80,683 571,894 803,007 661,929 294 8071232.41%
B. Provisions (eg. Wages/Benafits) 3932 649 0 0 Q o] o.00%
C. Other Liabilities 257,030 473,778 159.750 382719 131,230 140,1191 93 66%
TOTAL NON-INTEREST BEARING LIABILITIES 260962 555,108 731,644 1,165,726 793,159 434 926 | 185.66%
ITOTAL LIABILITIES 2553890 2213069 4415916 S821.658 7,086 302 8082835| 87.67%
V. CAPITAL
A mmmmmm
Obig’ atory Shares 4,109,835 4,612,670F . 4,540,766 4,490,126 4,406 456 4,116,418]107.03%
Vohm:ag Shares Q 0 1 14_92 114929 114,929 . 0f 0.00%%
Total Memder Skare Capital 4,169.835 4,612,67¢ 4,655,893 4,605,055 . 4,521,308 4, 116613] 109.84%
8. Non-Isstintional Caplial
Asset Appreciation Over Cost ) © ) 0 0 0 0] co0s
Bducation & Social Reserves 76072 46419 92,283 104 447 105,873 60,000] 176.46%
Monetary Reserves 0 0 0 O 0 0f 0.00%
Othar Reserves 78,083 78,082 118,567 132,975 140,250 90,0001 155.83%
Dhdistributed Net Income 320,688 371,840 0 0 Q 0] 0.00%
Totai Now-Inytitxtional Capliat 474,843 496341 210,856 237422 246,122 156,000] 184,08%
C inetitusional Capital - Y
Statutory & Legal Reserves 409 945 312,746 480,763 313,049 973,884 1,062,1391 $1.69%
Ratained Eamings 1,106 Q 0 0 Q 250,000} 000
§'g_ccfal Asset Reserves 272,548 * 272543 345,005 368452 350127 &0.000] 584.55%
Donations / Other Reserves 0 92,160 55,739 55,159 55,759 a4 0.00%
" Uhdistributed Losses 0 0 0 0 \ 0 a] 000%
Y70 Net Income (Lossg 'n-umzcm 0 0 [ 0 0 0f 0.00%
Tocal institutional Caplial 683,619 877449 881,527 937,268 1380370 1,372,139] 100.668%
TOTAL CAPITAL 5268297 5,786,460 5748078 5779,7371 . 6,147888 5,638,557 1109.00%
TOTAL LIABILITIES AND CAPITAL 7,99933_9 10,163 11,601,395 13 190 13721392 96.43%
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ANNUAL

Kapalong Cooperative GOAL
12/31/97 12/31/98 12731/99] 03/312000 06/30/2000 12/31/2000 | % Campiess
COME STATEMENT
INCOME
» 4 Income - Loans ]
1. Interest Income - Loans 1,644,321 1,554,160 1,540,266 637,670 1,230,266 2,323,263 1 52.95%
2. Penalily Interest Income - Loans 142,064 207,446 111,267 10,118 29,874 0] 0.00%
3, Commissions / Fees - Loans 90,128 83,359 87,222 42,724 110283 0] 0.00%
4. CL__e.s_:z Disurance Premiwns - Loans 0 0 © 0 [ Q 0] 0.00%%
Net Income - Loans 1,876,510 1,846,963 1,738,735 716,512 1,370,423 2,323,263 58.99%
B. Income - Liguid Axvets 0 758 2,730 24,060 32,217 74,1701 70.40%
C. Income - Financial Investmenty 1,433 -] 0 0 ) g 8] 0.00%
D. Income - Non-financial Investments [ ¢ [ [ [ 9] 0.00%
E. Income - Other 35473 16!‘832 113,242 [ g 210,000} 0.00%
GROSS INCOME 1,913,421 2,009,555 1,854,727 734,512 1,422,640 2,607,433 ] 54.56%
L EINANCIAL COSTS
A Interest Expense - Savings Deposits 148,684 149 429 163910 43,238 64,112 470,798 13.61%
B. Insurance Premiums - Savings Depasits 1] 0 0 0 0 0] 0.009%
Financial Costs - Savings Deposits 148,684 149,429 163,910 43,232 64112 470,798 13.62
C. Financigl Costy - External Credit 90,000 50,000 22,653 0 0 12,8121 0.00%
D. Dividend Expense - Shares 481,046 419279 10,000 20,000 52,500 219,303 1 23.94%
&, Insurance Premiums - Shares 0 0 0 0 0 0] 0.0080
Financial Costs - Shares 431,046 419,279 16,000 20,000 52,500 219,3031 23.94%
F. Financial Casts - Other ] D 0 0 109,694 ¢} 0.00%%
TOTAL FINANCIAL COSTS 719,730 618,'?08 196,563 1 63,238 226,306 702,913 1 32.20%
GROSS MARGIN 1,193,691 1,390,847 1,658,164 . 671,274 1,196,334 1,904,520 ] 62.82%
Personnd 464,645 630,874 647,971 234,599 445,691 759,000] 58.72%
Representstion 106,048 103,251 114,644 44,506 62,521 75,000 £3.36%
Administration > 301,910 125,184 239,258 58,893 142,464 . 207,908 68.52%
M i 400 14,.574 22,258 17,050 17,755 22,0001 126,16%
TOTAL OPERATING EXPENSES 873,003 §93,883 1,024,131 355,048 678,431 1,063,9081 63.770
V. PROVISIONS - RISK ASSETS 0 128,124 10,000 _ 30,000 82,500 200,000 41.25%
VL NET INCOME FROM OPERATIONS 320,688 37&_840 624,033 286&26 435,403 640&2 67.97%4
VIL QTHER INCOME / EXRENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Perfod Adfustments (Net) g Q Q [1] [\] 0 0.00%
VIIL NET INCOME / LOSS 320,688 371,840 l 624,033 - 286,226 435,403 640,612 67.97%




King Cooperative

ANNUAL GOAL

i - . 12/31/97 12/31/98} . 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Complecs
Nuruber of Credit Unions Represented In this report 1 1 1 1 1 1
P-E-A-R-L-S RATIOS GOALS
BROTECTION
1. Allowance for Loan Losses / Deling, >12 Mo, 1005 ' 100.00% 11.93% 100.00%6 100.00%6 100.00% 100.00% 100.00%6
2. Net Allowance for Loan Losses / Deding, 1-12 Mo. B ) 0.00% ~41.06% 39.45% 17.4M% 25.06% 35.0086 71.60%
3. Complete Loan Charge-Off of Ddinqueacy > 12 Mo. Yasvxr No Yes No No No No Nol 0.00%0
4. Annual Loan Charge-offs / Average Loan Portfolio " NA 8.73%0 17.29% 21.53% 1.47% -10.17% -14.46%
5. Accum. Chu&e-oﬁs Recovered/ Accun Chirﬁg-om 1) 0.00%% 0.00% 0.11% 12.37% 14.72% 15.62%6 94.24%%
4 LY
1. Net Loans / Total Assets Betwoen 70 B 56.09%% 56.03% 45.51% 42.78% 43.04% 57.38% 75.01%
2, Liquid Assets / Total Assets ax 289 13.02%% 9.629% 17.71% 21.94% 23,74% 14.69% 161.58%
3. Financial Tnvestments / Total Assets M 184 2.97% 2.71% 2.91%% 2.75% 2.58% 2.19% 117.83%
4. Non-Financial Iovestments / Total Assets W 0.00% 0.00% 4.00%6 2.74% 2.62% 0.28% 945.37%6
5. Savinas Deposits / Total Assets Beweea 78 . 60V4 31.24% 29.09%6 41.39% 42.81% 44.13% 43.84% 100.66%6
6. External Credit / Total Assets "W 0.19% 3.48% 3.84%0 3.55% 3.28% 2.49%0 131.72%
© 7. Member Shate Capital / Total Asgets Max 9% 23.46% 25.66% 28.11% 25.52% 24.15% 24.65% 97.95%
8. Instifutional Cagital / Total Assets Mis 18%4 7.82%6 10.92% 7.2_2% 8.88% 9.97% 15.64%0 63.76%
4 ASSET QUALITY
1. Total Delinquency / Total Loan Portfolie Laes Than 53 0.00% 75.80%4 20.46% 36.74% 33.26% 4.6T% 712.88%]| -
2. Non-Eamning Assets / Total Assets Less Than 54 29.05% 32.97% 35.48% 31.18% 29.73% 26.91% 110.45%6
3. Zero Cost Funds /Ncn-emxing1 Assets Grester Thanar Equal w 18K 151.85%% 126.67% 75.14% 90.17%% 95.70% 107.83%0 88.75%
iR l BATES OF BETURN AND COSTS .
1. Net Loan Income / Average Net Loan Postfolio Eatropresnrial Rato 39.44% 34.199% 53.21% 92.30%0 76.57% 45.32% 168.96%
2. Liquid Assets Income /Avg Liquid Assets Madwt Raws 5.36% 1.91%6 1.67% 1.80% 1.929% 1.68% 114.16%
3. Fin Investment Income / Avg. Fin Investments Markes Raiws 0.00% 0.00%6 0.009%] - 0.00% 0.00% 3,734 0.00%6
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnls Gresser Thaa oz Eqwal be R1 NA NA NA 0.00%6 0.00% 0.00%¢ 0.00%%
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Markot Ryter 14.89%%6 13.33% 135.30% 19.61% 16.35% 13.88% 117.83%
6. Fin Costs: External Credit / Avg, External Credit Loss Than or Eyual w B 0.00%6 17.84% 17.14% 16.53% 14.20% 14.20% 99.99%
7. Fin Costs; Member Shares / Avg. Member Shares - Greamey Thanvr Eyual o RS 15.66% 11.48% 13.73% 20.10% 15.73% 12.2496 128.52%
8. Gross Margin / Average Assets Cower RS, B0 Inerease Caphtel 13.29%6 13.17% 21.04% 31.42% 29.03%6 17.38% 167.01%
9. Opersting Expenses / Averige Assels Betworn . 104 9.89%% 10.82% 13.36% 22.83% 17.14% 11.77%] 145.629%
10.Provisions for Risk Assets / Average Assets Suficlent fox Ertimated Lovses 0.90% 0.81%% 1.98% 7.30% 7.31% 1.58% 463.00%40
11.0ther Income or Expense { Average Assels 0.00% 0.01% -0.05% 0.00%% -0.10%% 0.00% 0.00%6
12 Net Income / Aversge Assdls Essugh to reach the poal ir B 2.50% 1.528% 3,75% 3299 4.58%% 4.04% 113.55%
LL__J Lioumoiry .
1. Liquid Assets - ST Payables / Total Deposits Mistuyan 15% 29.53% 26.18% 41, 78% 51.25% 48.19% 29.55% 163.08%
2. Liquidity Reserves / Tolal Savings Deposits i 0.00% 10.65% 1.33% 23.42% 2.56%% 19.839% 12.92%
3. Noa-Eaming Liquid Assets/ Total Assets Less Than 14 1.14% 1.33% 1.61%% 1.39% 1.70% 1.45% 117.42%
4 w Reserves/ Total Available Ijguigx_y’ 0.00%% 3&21% 35.45% 45.69% 4.76% 39.17% 8.05%6
.S I SIGNS OF GROWTH (dnnual Growes Rakes) ‘ '
: 1. Total Assets _ Miore dhan Faflatien ¥ -16%% 9.30%6 -3.20%6 24.45% 25.73% 28.25% 91.07%
2. Loms SuficBunt v ackioww goal in E1 24% 4.24% -16.05% +7.24%% 14.71% $1.13% 28.77%
3. Savings Deposits Sufficiunt w achiove pual in B3 33%6 -1.36%% 39.15% 39.05% 40.71% 35.85% 113.36%
4. Externa] Credit ’ Miaimun 0 schiove poal in 6 0% 0.00% 8.0096 7.43% 743% -16.90% 43,96%
3. Share Capital © Sufficleat s achlows goal In E7 14% 19.58% 7.11% -14.75% 6.17% 12.48%)  -49.436
6. Institutional Capital Sufficlent w achiovs goal in B8 89% 52 66% -34.44% 115.25% 107.83% 174.14% 61.92%
7. Membership Misu 4% 16.34% 14.35% 15.98% 22.42% 10.87%] 206.27%
[INFLATION ] G.0596] 9.00%6] 4.30%] 3309 ] 3505 N
’ . ‘Pagel 0634 PM. O



ANNUAL

King Cooperative GOAL
k 12/3197 12/31/98 1273199 03/31/2800 06/30/2000 12/31/2000] % Conglem
umber of Credit Unions chresmted &bll report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS .
Men Members) 0 3342 4,681 4,875 5,287 0f 0.00%
Women (Members) 0 5,664 5,635 5832 6,182 11437} 54.05%
* Qe Not Reported up to 1997: § 998 7741 0 0 o} 0 0 000%
TOTAL NOMBER OF B3{EMBERS 7,741 9,006 10316 16727 11469 11437] 100.28%
Associstes -0 0 0 0 0 o] 000
Youth 0 0 0 6012 5,909 37931 135.7%
TOTAL NUMBER OF USI_:T_!}_S 7,741 9006 10‘916 16,739 17378 15230 114.10%
1 EARNING ASSETS
A. Loanr o Mambers
Short-Term Loans (K=} Year) 0 3 o 0 Q 0] 0.00%%
Mediun-Tenn Losns (O 1 <=3 Years) 79,513,039 82,880,508 £9,578442 68322 184 74,682 368 105,1564071 71 02%
Lang-Term Loans (>3 Years) 0 0 0 0 Q ob 0.00%
Other Special Loans 0 ] 0 0 Q 0] 0.00%%
Allowance for Loan Losses (5,773,645 (2381927 (3,629.158 (4,540,169 (6446125 (1,746,974] 368.99%
Total Net Loans 73,739,394 80498,552) . 63,949,284 63,782,015 68,236,241 103,409433] 65.99%
B. Lipuid Asyetr
Liquidity Reserves - CFF 0 4452968 1,356,398 14,944 462 17923061 15665383] 11.44%
Deposits - CFF ) 0 0 0 -0 0] 0.00%
Savings Deposits - Banks etc. 15,617,461 7,456,107 21,262,698 15,697,840 33,140,656 8,195,000} 404.40%
Securities & Investments '] 0 0 o] = 0 0] 000%
Qther Miscellaneous Investrents [ 0 1] 0 0 0] 0.00%
Total Liguid Assets 185617461 11,909,078 22619296 30,642,382 34,932,972 23,860,381 I46.41%
.C, Flnanclal Investments
Shares - Lesgue/Affilistion o 0 0 0 0 0] 0.00%
Depaosits - CFF . 0 0 Q 0 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 0 Q i) 0] 0.00%
Securities & Investments 0 9 4] 0 0 0] 0.00%
Other Migaellaneous Investments 3 908556 3 899967 4.093 050 4 093 049 4093049 39483571 103 §6%
Total Financlal Invesimant 3,908 315 3,899,967 4,693,050 4,093 649 4,093,049 3,948,3571103.66%
D. Nom-Fluanclal lnvwestments
Various 0 0 0 4,079,808 4,158,439 500,0008 831 6%
TOTAL EARNING ASSETS 93265,411 96&01,624 90,661 630 10&_597,174 111,420,701 131,718,173] 84.50%
ADDITIONAL LOAN PORTFOLIO INFORMATION - : :
1 & DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
r. DELINQUENCY B
1 to 12 Months 0 42,849,223 14,213,444 24,911,902 24,543,909 4,800,243 | 305.00%
More Thary 1 2 Months (4] }9,974& 21,569 188,313 ‘205,368 45&9_ §43.063%
TOTAL DELINQUENCY ] 62,823,426 14,235,013 25,100,718 24,839,368 4,906,132 | 506.29%
Il LOAN PORIFPOLID 70,513039 82,880,509 860,578,442 68,322,184 74,682,386 103,156,407} 71.02%
IV ACCUMULATED CHARGE-QFFS a 7089,638 20,273,112 35115003 36,166,317 27,021,786}1133.845¢6
V. RECOVERY OF CHARGE-OFFS [/ M 21,950 4342085 3,323,356 4,221,950]120.13%




00

ANIUAL

King Cooperative GOAL
12/31U97 12/31/98 12/31/99 03/31/2000F 06/30/2000 127312800 ¥ Complen
1L NON-EARNING ASSETN
A Liquif Assets
Cash & Equivalents 1499635 1916575 2,260,935 2,065,567 2,700,545 2,614,1991103.30%
Current. (Checking) Accounts 0 1] 0 ’ 0 0 0] 0.00%
Foreign Currency . 0 o] 0 0 0 0] 0.00%
Liquidity Reserves 0 1 0 0 0 al 0.00%
Other 0 0 0 0 0 0] 0.00%
Total Liguid Assets 1,499,638 1915578 2,260,938 2,065,567 2,700,545 2,614,199] 103.38%
B. Accomnir Receivadle
Debtors [ 0 [ 0 Q 6] 0.00%
Interest Receivable 4] 0 [} 0 0 0f 0.00%
Notes Receivable 0 0 0 o] 0 0 0.00%
Payroll Deductions Receivable 45167 0 0 0 0 0f 0.00%
COther Accounts Receivable 1,789,378 2,385,295 1,737,120 1,613,827 1631037 1,473,780] 110.67%
Allowance for Receivable Losses 0 ) 0 [t} 4] 8] ] 0.00%%
Total A ts Recetvable 1,834,545 2,385.295 1,737,120 1613,827] - 1631037 1,473,780] 110.67%
C. Fixsd Asvety
Land 28,286 675 30,767,738 31,842,054 28,050,054 28,050,054 31842054 88.09%
Buildings (Cost) 3,678718 7,116,144 2,410,351 7,033,922 7,181,598 9,663 9941 74.31%
Leasehold Improvements (Cost) 0 9752 ‘ 0 0 0 36731 0.00%%
Furniture & Equipment (Cost) 2,619,605 8,158,953 8627472 8,734,030 8,776,944 9474 481| 92.64%
Accurmisted Depreciation 0 (5,117,710 (7,286,006 (7,495 498 (7,891 981 (8,822,317} 85.45%
Net Fixed Aszets 34,584,998 40,934,877 44,584,071 36,322,508 36,116,615 42,161,881% 35.66%
D. Othar Assets
Assets in Liquidation 0 1,853,039 0 2,208,551 2,1 23,‘:‘ 32 2,016,174]1105.33%
. Orgsnization Expenses 0 [¢] 1] 0 4] Q] 0.00%
Prepaid Expenses 0 , 0 ] 0 0 238,938] 0.00%
Other Assets 272410 280,812 5278075 3,699 503 3,543 449 G] 0.00%
Accurmnulsted Amortization 0 0 o] 0 0 0] 0.00%
Towal Other Assets 272410 2,133,851 5,278,075 3,908,054 6,067,181 2,285,0121269.05%
E. Problem Asxets
Doubtful Assets 0 0 0 1] Y a] 0.00%%
Accounting Discrepancy - Assets 0 a1 0 578963 614,298 0} 0.00¢%
Other . 0 0 4 0 0 a] 0.00%
Total Problem Assetr /4 ¢ [ $78,963 614,298 4] 0.60%
TOTAL WON-EARNING ASSETS 38,191 5388 47.370.595 49,860,201 46,483.919 V47,129,676 485048721 97.16%
g ——
[TOTAL ASSETS 131,456 999 143578222 140,521 831 149,086,093 158,550,377 180,223045] 87.97%
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Klng Cboperatlve

ANNUAL

GOQAL
. 12/31/97 12/31/98 12/31/99]  03/31.2000 06/30/2000 12/31/2000 ] % Comglam
— - -
A Savinge Deponity
Regular Savings Deposits 15.027,558 16,445 071 22,172,341 22432319 25,540,891 28772,0821 88.77%
Ficed Savings Deposits 27,349,001 25,353,085 35,988,132 40,764,987 44,425,117 48,537,701 1 91.53% .
Pouth Savings Deposits 0 0 o 625,737 0 1,700,000} 0.00%
Special Savings Deposits 0 0 ¢ Q 0 O] 0.00%
dzed Savings Depasits * 0 0 [ 0 ‘ 9 o] 0o0%
Total Savinge Depoeits 42376559 41,798,156 58,160,473 63,823,043 69,966,008 79,009,783 | 88.55%
B. External Credit .
Short ~Term Loans « CFF <=} yr, 250,000 0 0 0 0 0] 0.00%
Long-Term Loans - CEF>1yr. - 0 3,000,000 0 o 5,200,000 0] 0.00%%
Loans - Banks 0 0 5,400,000 $,300,000 0 4487554] 0.00%
Loans - Cther External Institutions 0 0 0 .0 0 o] 0.00%
Total External Credit 250,000 5,600,000 5,400,000 5,300,000 3 260,000 44875541 115,88%
TOTAL INTEREST BEARING LIABILITIES 42,626 559 46,798,156 63,560,473 69,123,043 7%.166,008 83,497,337] 90.02%
IV. NON-INTEREST BEARING LIABILITIES
A Short-Term Accownts Payable (<=30 Days) 4603476 2,884 805 0 0 3,915,658 3,126,3204125.25%
B. Provisions (eg. Wages/Benefits 119,491 85,581 0 143452 180,203 60,0001 300.34%
C. Other Liabilities : 7,548,397 6,102,846 4,119,625 4,513,636 298,393 57975201 15.50%
TOTAL NON-INTEREST BEARING LIABILITIES 12271364 9,573,232 4119425 4,657,128 4994254 89838401 55.59%
ITOTAL LIABILITIES 54,897,923 56,471 388 67,680,098 73,780,171 80,160,262 92,481,177 86.68%
V. CAPITAL
© A Member Share Caplial .
Obligatory Shares 30,835,057 36,873,546 39,496,800 38,044,228 38,282,140 44424 9811 86.17%
Voluneary Shares 0 0 0 0 0 0] 0.00%
Tolal Member Share Capltal 30,835,057 36,873,546 39,496,800 38,044,228 38,282,140 44.424,981] 86.17%
- B. Now-Inrtioutional Capital : .
Asset Appreciation Over Cost 29,305 489 29,305,489 17,361,992 19979881 19,979,881 5,130,003 | 389.47%
Baucation & Social Reserves : 0 0 0 0 4,317,902 o| 0.00%
Monetary Raserves : 550,076 622,814 a 0 0 0] o.00%
Other Reserves 2,527,843 2628377 373,450 2,859,269 0 8.000,000] 0.00%
Undistributed Net Income 3,067,013 2,093 352 5,_327,632 1186273 0 2.000.000] 0.00%
Total Non-Instivutional Capltal 35450421 34,650,032 23,063,074 24,025423 24,297,783 15,130,003 160.59%
| € lnstituslonal Capltal
Statutory & Legal Reserves 8,598,915 13,709,522 19,404,172 15,537,671 18,180,833 17,164,684 ]1105.78%
Retained Barmings 0 0 "0 0 0 11,000,000} 0.00%
Special Asset Reserves 1,674,683 1,973,734 0 - 5566861 4927417 ol 0.00%
Donations / Cther Reserves ' 0 0 0 1,604,868 1,744,868 0] 0.00%
Undistributed Losses 0 0 (9,122,313 (9473129 + (9,042,926 o} 0.0%
YTD Net Income (zo:sa Transfers 0 0 Q 0 0 0} 0.00%
Total Institutional Capital 10,273,598 15,683,256 10,281,859 13,236271 15,810,192 28,186,334 ] 56.09%
[TOTAL CAPITAL 16559016 87,206,834 72841, 733 75305923 78,390,115 §7,741 868 | 89.34%
[TOTAL LIABILITIES AND CAPITAL 131456999] 143678222] 140521831] 149086093] 158550377] 180.223045]8797%
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ANNUAL

King Cooperative A GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Canplas
COME STATEMENT
INCOME
A Jucome - Loans . ) . .
1. Interest ncome - Loans 20,346,009 20,191 367 23,930,336 9,762,603 16,651,591 37,920,778 43.91%
2. Penaiity Interest lncomé - Laans Q 0 0 972,919 1,444,030 0] 0.009¢
3. Commissions / Fees - Loans 6,118,842 6,178,361 14,498,748 3,961,175 7,138,021 g 0.0096
4. (Less) nsurance Premiums - Loans 0 [{] 0 0 Q o} 0.00%
Net Income - Loans 16,464,351 26,369,722 35,429,034 14,696,697 25,233,642 37,920,778 66.54%
B. Income - Liquid Assety 659,099 262,628 287,919 119,479 275,349 390,585 70.49%
C. Income - Financlal Investusents [ [/ [ [ ] 150,000] 0.06%
D\ Income - Non-financial Investments g o [ ] ] 9] 0.00%
£, Income - Other 335,550 J, 448, 148 4,96!‘ 981 2,393,793 ﬁ?&!,.!ﬁﬂ 4,775, 53%1100.29%
GROSS INCOME 27,509,500 28,077,496 43,678,984 17,209,969 30,298,311 43,236,901] 70.08%%
. FINANCIAL COSTS .
A Interest Expense - Savings Deposits 5,525,991 5,608,893 7645316 2,982,475 3,223,793 9,518,430 ] 54.868%
8. Insurance Premiums - Savings Deposits 0 . [} 1] 0 0 01 0.0056
Financlal Costs - Savings Deposits 3,525,991 35,608,893 7,645,316 2,982,475 5,223,793 9,518,430] 54.83%
C. FRinancial Costs - Edernal Credit Q 468,291 891,496 220,516 375,237 702,01861 53.45%
D. Dividend Expense - Shares 5,695,885 3,887,655 5,243,483 1,942,781 3,051,184 5,137,109] 59.39%
E. Insurance Premiums - Shares ) 0 0 0 0 0 o} 0.00%
Finamcial Costs - Skares 5,695,835 3,887,035 5,243,483 1,942,781 3,051,134 5,137,109 59.39%
F. Financial Costs - Other Q 0 1] 1] 0 0} 0.0096
TOTAL FINANCIALACOSTS 11,221,876 9,964,839 13,’780,295 5,145,772 8,650,214 15,357,855 ] 856.33%%
GROSS MARGIN 16,287,624 18,112,657 29,898,689 12,064,197 |- 21,648,097 27,879,346 77.65%4
, ’
. QPERATING EXPENSES
Personne] 6,155,292 7,396 509 9,514,969 3,701,093 5,922,737 8,200,000 72.23%
Representation 786,853 1,426,143 1,519,560 549,196 704,436 1,300,000 54.19%
Administration . 5,1'23,585 5,739,479 9,954,449 3,674,922 3,698 686 8,623 327 66.08%
Mu‘ketmg 51,442 317,205 837,829 318,520 451,973 750,000 60.26%6
TOTAL OPERATING EXPENSES 12,117,172 14,879,336 21,826,807 8,243,731 112,777,832 18,873,327] - 67.70%
[V. PROVISIONS - RISK ASSETS 1,103,439 1,120,431 - 2,818,072 2,634,193 5,452,832 2,533,087 | 213.26%
[VI, NET INCOME FROM OPERATIONS 3,067,013 2,112,890 5,253,310 1,186‘373 3,417,433 8,472,932 52.80%%
VIL OTHERINCOME/EXPENSES
Extraordinary Items (Net) 0 (19,538) 73,822 0 9 0 0.00%
Previous Perlod Adfustnents (Net) a 0 4] [1] g Q 0.00%6
[VIIL, NET INCOME / LOSS ) 3,067,013 . 2,093,352 5,327,632 1,186,273 3,417,433 6,472,932] 52.80%
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Mediatrix Multi-Purpose Cooperative

ANNUAL GOAL

- 12/31/97 12/31/98 12/31/99 0)/31/2000 46/30/2000 12/31/2000 | % Cooplete
yns Represented in this report ] s 1 1 1 1 1 1
RATIOS ' GOALS
e —— -
PROTECTION ‘
1. Allowance for Losn Losses / Déling. >12 Mo. 1% 100.00%% 0.00%6 100,0096 100,00%% 100.00% 100.00% 100.00%6
2. Net Allowsnce for Loan Losses / Deling. 1-12 Mo, BH 0.00% -50.1336 11.76% 25.52% 36.71% 100.00% 36.71%
3. Compiete Loan Charge-Off of Delinqueacy > 12 Mo. Yoo erNe Yes- No Yes Yes Yes ‘ Yes, 0.00%
4. Aonual Loan Charge-offs / Aversge Lomn Portfolio " NA 5.26% 12.86% 0.00% 0.0086 0.00% 0.00%
3. Accum. Chw Recovered/ Accum moom )1 1) 00086 0.00% 3.54% 8.54% 8.54% - 31.94% 26,74%
1, Net Loans / Total Assets Botwoun 78 . 00% 55.37% < 38.59% 52.67% 59.07% 58.99% 58.93% 100.10%
2. Licuid Asseta / Total Assets tedax 20W 23.05%¢6 11.12% 13.25% 10.66% 11.51% 14.33%% $0.34%
3. Finsncial Investments / Total Assets Max 1% 3.06% 3.80% 1.96% 1.93% 1.98% 2.63% 75.06%
4. Noo-Finaacial Investments / Total Assets " 0.00%6 0.0096 0.00% 0.00% 0.00% 0.00% 0.00%
3. Savings Deposits / Total Assels Botwyen 79 - B934 18.41% 14.85%% 39.63% 41.12% 42.24% 51,06% §1.72%
6. External Credit / Total Assets " - 28.56% 20.72% 11.04% 10.37% 7.265% 3.00% 145.27%
7. Member Share Capital / Total Assets Max W% 30.64%4 34.22%6 21.09% 19.24% 19.48% 19.78% 98.50%
3. Institutionat Capital / Total Agsets Mix 1% 12.35%6 14.89% 13.38%¢ 11.09%¢ 13.01% 11,0086 118.3296 |
4 ASSEY QUALITY
1. Total Delinquency / Total Loan Portfolio Loss Than §% 0.0096 - 46.67% 23.32% 15.09% 11,69% 2.56% 456.94%%
2. Non-Earning Assets / Total Asgets Lot Thas §3% 21.26% 26.96% ' 35.31% 30.09% 28.71% 25.01% 114.78%
3. Zero Cost Funds / Non-%' Assety Groainr Then or Eywel i 1009 103.32%6 112.03% 79.97% 97.26% .108.04% 96.60% 111.84%
E | EAIES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio Eatreprenwrial Raie 29.50%6 30.14% 32.36% 39.04% 56.50% 33.390% 169.23%
2. Liguid Assety Income IAvg.ﬂ!id Aswets Marknt Entes 0.96% 1.50%6 1.53% 2.27% 0.55% 4.56% 12.01%
3. Fin, Investment Incoms / Avg Fin. Investments Mot Raiwe 0.00% 0.0090 0.00% 0.00% 0.0096 0.00% 0.00%%
4. Non-Fin. Inv. Income / Avg. Non-Fin, Iovestnts Groater Thas ot Eywal » Ri NA NA NA NA NA NA NA
5, Fin Costs: Savings Deposits / Avg Savmax Deposits © Misrket Eades 4.55% 3.97% 4.18% 5.109% 8.54% 5.13% 166.665%
6. Fin Costs: External Credit / Avg External Credit Loeo Than.or Exval o B 5.65% - 6.37% 11.95%% 2.41% 8.21% 10.500% 78.17%
7. Fin Costs: Member Shares / Avg, Member Shares Goswmr Than oz Eqwal @ BY 3.93% 3.76% 1.27% 14.88% 19.96% 700%]) 285.21%
8. Gross Margin./ Average Assets Cover B3, EM Encmre Capind 14.04% 13.85% 13.38% 17.24% 24.5T% 2004%)  122.64%
9. Operating Expenses / Aversge Assels Between 3. 1094 12.36% 12.60% 11.08% 13.73% 12.5T% 12.73% 98.70%
10 Provisions for Risk Assets / Aversge Assets Sublctons i Erttacaiod Loosws 0.52% 0.44% 1.87%} 2.83% 2.54% 0.29%] 8862194
11.0ther Income or Expense / Average Assels 0.00%6 0.00%% 0.0096 0.00%6 0.009% 0.00% 0.00%6
12.Net Income / Avm Assels Euwugh w ryach the goal by EY 1.16% 0.50%% 2.43% 0.68%6 9. 46% 7.01% 134.84%
|1 LIoumiTy
1. Liquid Assets - ST Payables / Total Deposits Misimum 1996 88.30%¢ S1.73% 28.76% 16.74% 15.78% 24.62% 64.1086
2. Liquidity Reserves / Total Savings Deposits wH 0.00% 0.00%6 15.94% 14.69% 15.43% 16.98% 90.84%
3. Non-, Liquid Assets / Total Assets Lass Thaa 1% 2.74% 0.47% 3.19% 1.75% 1.18% 0.90% 131.24%
4 Ugl_g'm Reserves/ Totat Available Liquidity 0.00%6 0.0036 47.66% 56.70%6 36.61%6 60.53% 93.53%
[ 1 SIGNS OF GROWTH (Annual Growtk Raked ,
1. Total Assets : Mors than Inflatien 5 8.70%¢ 20.99% 18.19%6 26.23% 200086 131.16%
2. Loms Sufficiont to ackiwe goal tn EI 10846 14.71%6 1237% 72.34% 56.33% 3338% 168.76%6
3. Savings Deposits Sxifichon 0 mhiwe gral 1o B5 43% -12.30% 222.85% B9 41.17% 54,62% 75.38%
4. Fxternal Credit Mituian W0 nchiovs geal in B 096 0.0096 <13.52%6 ~7.25% -51.36% " 45.66% 112.49%%
5. Share Capital Sutficlont 1 schiow goal ta B 1% 21.41% -23.44% ~18.54% 8.94% 12.54% 71.33%6
$. Institutional Capital Swificlani & achiove pealin B 19946 28.97% 8.76% -53.51% 20.02% -1.36%] -1475.90%%
7. Membership My ‘ -3% 43006]  213.95% 96.65% 78.98% 8230%] 959636
[[RFLATION I 6.05% 9.00%6] 4.305%] 3.30%] o0 I




ANNUAL

Mediatrix Multi-Purpose Cooperative GOAL
1273197 12/31/98 12/31/991  03/31/2000] 06/30/2000] 12/31/2000] W Cemplew |
e ———
'umber of Credit Unions resented in this report 1 1 1 1 1 1
NUMBER QF MEMBERS & USERS
Men Qfembers) 0 141 177 171 176 24214 127%
Women (Members) g 282 364 376 393 gl 0.00%%
[¢] rtad 997 ) 442 0 787 1,101 1,282 Q)] 000
TOTAL NUMBER OF MEMBRRS 442 423 1,328 1,648 1,852 24211 7648%
Associstes 0 ‘0 Q 0] 0 Q] 0.00%
Yoxﬁ_h O 420 844 991 1 256 844 | 160.66%
TOTAL NUMBER OF USERS 42 8§43 2172 2639 3207 3265] 98.223%
I EARNING ASSETS
A Loanr 1o Members
Short-Term Loans (<=1 Yexr) 3 689055 4 280,908 5,169,144 61014711 3817914 6894 617] 55.38%
Mediumn-Termn Losns (> 1 <=3 Yesrs) 321309 319,309 *] 2 o a] 0.00%
Long-Ter Loans { >3 Years) 0 0 4] O : 0 aj 0.00%
Other Special Loans ' 0 0 0 g 2803183 ol 0.00%%
Allowance for Losn Losses (10612 0 (165 892] (234 890 (284 067 (176,354} 161.08%
Todas Net Loans 3,999,752 4,600217 5,003,252 5,066,581 6,337,030 6,718263] $4.33%
B, Liguid Asveis
Liquidity Reserves - CFF 0 0 600,000 800,000 700,000 ose558] 70.81%
Deposits - CFF 0 0 0 4] Q 0] 0.00%
Savings Deposits - Banks ete. 1,466,842 836,401 356,150 284 533 409512 542,000} 75.36%
Securities & Investments 0 0 ] 0 0 0] D.00%
Cther Miscellaneous Investments 0 . 0 0 0 0 01 000%
Tatal 14 Aevety 1,456,342 336401 956,156 834,533 1,189, 5 12 1,530,558) 7249%
C. Flaancial lovertmenty '
Shares - Leagus/Affilistion 0 '] Q 0 0 0] 000%
Deposits - CFF 0 0 4] 0 0 9] 0.00%
Savings Deposits - Banks, elc. 0 0 ) 0 0 0] 000%
Securities & Investments 0 . 0 [+] 0 0 0] 0.00%
Other Miscellaneous Investments 221 Eg 298074 186.020 19ll220 i 212,188 300,000} 70.73%
Tial Financlad In 221,239 298674 188,626 191226 212,188 300,660 70.73%
D. Now-Financlal [uwesimenty . .
Vnrio&.;_ 0 : 0 2] or 0 0] 0.00%
TOTAL EARNING ASSETS 5687833 3,734,692 6,143.422 6942334 7,658,730 3548221] 89.50%
ADDITIONAL LOAN PORTFQLIO INFORBATION - i — — —
L DELINQUBNCY CALCOLATION MERTHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
1, DELINQUENCY . .
1 to 12 Months 4] 1,430014 1,205,414 920,470 773,838 176,354]438.81%
More Than 12 Months 0 716,831 ] 4] i a] 0.00%
TOTAL DELINQUENCY [ 2,146,845 1,205,414 920,470 273,856 176,354 438.81%
Il LOAN PORTFOLIO 4010 364 4,600,217 3,160,144 4,101,471 4,021,007 8,804,061 7] 9603%
¥ ACCUMULATED CHARGR-OFFS [ 226,316 854,601 434,601 834,804 834,601} 10000%
V. RECOVERY OF CHARGE-OFFS [+] 4] 73‘900 @00 2730001 20.74%¢

73000
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" Mediatrix Multi-Purpose Cooperative

ANNUAL

GOAL
123197 12/31/98 12/31/99] 03312000 06/30/2000] 12/31/2000] ¥ Complen
NON-EARNING ASSETS
A Liquid Asrels
Cash & Equivalents 198,274 36,584 302,721 173,695 127.041 102,7211123.68%
Current (Checking) Accounts 0 0 0 0 0 0] 0.00%
Foreign Currency 0 0 ) 0 0 0] 0.00%
Ligquidity Reserves 0 0 0 4 0 g o004
Other | 4] O 1] 0O 4 0} 0.00%
Total Ligui& Acsety 198274 36 8544 362,721 173,898 127,841 102,7211 123.88%
8. Accounir Recelvable
Debtors 235502 229039 296393 81472 77,343 2963951 26.09%
Interest Receivable 0 0 0 0 0 0] 0.00%
Noles Recaivable 1] 0 0 0 Q 0] 0.00%
Payroll Deductions Receivable 0 0 0 0 0 0} 0.00%
Other Accounts Receivable [ 701,858 243,043 299203 464,013 93.0431498.71%
Allgwance for Receivable Losses 2 g 2 ] 2 0]..0.00%
Total A ts Recelvabie 235 502 930,897 539,438 380,675 341356 J894381 139.01%
C. Flxsd Asrets
Land - 600,000 0 0 ] 0 5212291 0.00%%
Buildings (Cost) 525,682 1,241,224 ' 1,265,774 1,265,774 1,265,774 665,7741190.12%
Leasehold fmprovemerds (Cost) 0 0 0 0 0 0} 0.00%
Furniture £ Equipment (Cost) 436,990 455,232 476 993 494 805 552,803 576,993 935.81%
Accurmailated D intion (501 621 (581,250] (546 8537 (6648923 (683830 - (791489 86.40%
Net Fixed Arzely 1,061,051 1115208 1,095,914 1093687 1,134,749 $72.307} 116.68%
D. Othar Asrely
Assets in Liquidation 0 0 0 0 o 0] o.00%
Organization Expenses ] Q 0 0 9 0] 0.00%
Prepaid Expenses 0 0 0 0 ) 0] 0.00%
Other Assets 40 344 34470 333691 . 48675 61,177 53369]1114.63%
Accurnulated Amortization 0 0 0 0 . 0 o] 0.00%
Toial Otker Assels 40,844 34,470 53,369 46,478 61,177 33,369] 114.63%
K Problem Anysls
Doubtful Assets 0 0 1,363,098 1,291,827 1,219,502 1,333,098] 91.48%
Accounting Discrepancy - Assels 0 0 0 0 0 0] 0.00%
Other - 0 0F- [ 0 Q 0] .0.00%4
Total Problews Azsety é é 1,363,098 1,291,827 1,219,502 1,333,098] 2148%
TOTAL NON-EARNING ASSETS 1,535,671 2,117,157 3,354,540 2988559 . 3083825 2,851,133} 108.16%
e ———————
wm 7,223504 7851 849 9,499 962 9,930,893 10,?4.%&55 11,399,954 N&J




Mediatrix Multi-Purpose Cooperative

ANNUAL

‘GOAL
12/31/97 12/31/98 12/3199| 03312000 06/38/2000 12/31072000 | ¥ Comglen
OL INTEREST BEARING LIABILITIES

A Savixge Deposits
Regular Savings Deposits 1,186478 1,111,541 1,446,699 1,358023 1,353 946 32208171 42.04%
Fixed Savings Deposits 143,145 54,504 594,956 676,208 640,758 800,000] 80.09%
Youth Savings Deposits 0 0 95,143 116,799 171,196 100,0001171.20%
Special Savings Deposits 0 0 816,998 835,368 1,660,193 300,0001553.40%

d i s 0 4] 810,831 1,096 6935 711.366 . 1,400.000]) 50 81%
Total Savings Deposics 1,329 623 1,166,045 3,764,627 4,083,091 4,537,459 5820817 7755%

8. Bxternal Credit
Short -Term Loans - CFF <s| yp, 1,650,000 713,539 1,048 904 1,028.953 780,289 5699981138 8%
Long-Term Loans - CEF > 1 yr. 413,183 913,183 0 ol- a of 0.00%
Loans - Banks 0 0 0 ] 0 0] 0.00%
Loans - Other Bxtemal Instititions 0 0 0 0 Q 0} 0.00%
Total External Credis 2,063,183 1,626,722 1,648,904 1,029 953 780, 2289 5699981 136.89%

TOTAL INTEREST BEARING LIABILITIES 3,392 806 2,792,767 4813331 5113044 3317,748 63908151 83.21%

IV. NON-INTEREST BEARING LIABILITIES ‘

A Short-Tarm Accounts Peyable (<=30 Days) 488462 893,192 176,127 374,650 520,350 200,000} 260.18%

B. Provisions (2. Wq&cs/&mfm) 17,543 758 18,625 235,774 11,652 20,000 58.26%

C. Other Liabilities 49,12_5_7 156452 564,150 273'_207 241,226 5$30,000§ 45.51%

TOTAL NON-INTEREST BEARING LIABILITIES 5554521 1,050 402 158902 673631 773228 780,000 103.10%

[EOTAL LIABILITIES 3948268 | 3 843,169 5572433 5,786,675 5090976 7,140 815} 85.304%
Y. CAPITAL

A Mamber Skare Copital
Obligatory Shares 2,213,341 2,687,244 2,003,732 1,911,138 2,093,073 2,254,910] 92.82%
Voluntary Shares Q [ 0 0 v} : of 0.00%
Total Membar Skare Caplial 2,213,341 2,687,244 2,003,732 1,911,136 2,093/073 2,254,918) 92.82%

B, Now-Inssliuttonal Coplial )

Asset Appreciation Over Cost 0 0 . o 0 0 4] C.00%

- Baducation & Social Reserves 40,258 37,269 22359 34,851 17,359 30,0001 57.86%
Monetary Reservas of ~ 0 0]. ot 63,638 G] 0.00%
Other Reserves 34,413 54,844 419,381 1,080,140 196,186 af 0004
Undistributed Net Income 80,345 €0,450 210,821 16463 881,186 ‘?20&34 122 35%
Total Noa-Instissthonsl Capital 135,616 152,573 652,561 1131484 1,156,389 TS0.2341 154.67%

C Institational Capltal .

v Stattory & Legal Reserves 186751 504,610 806,983 191,5241. 274 669 5897421 48.51%
Retained Barnings 0 0 0 Q 1] 0§ 0.00%
Special Asset Reserves 431,465 414,253 414,253 660,104 §73448 414,253}210.85%
Donations / Other Reserves 288,063 250,000 250,000 250,000 250,000 250,000§ 100.00%
Undistributed Losses 0 ) 0 o . 0 o] o.00%
YTD Net Income (Loss) Transfers 0 0 0 0 "0 o] 000
Tokal Instisutiona! Caplial 906,279 1,168 863 1,271,236 1,101,628 1398117 1,253,998} 11149%

[EOTAL CAPYTAL 3275236 4,008,680 3,927,529 4,144218 4,651,579 4259139 1109.21%
(TOTAL LIA.BI-LI'I‘IES AND CAPITAL ’!MQ 949D 062 !0,’?43‘5_6_6 11399954 942304

72'23504
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Lo

Mediatrix Multi-Purpose Cooperative

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 03/3172000 06/36/2000 12/31/2000 | % Congpletn §
COME STATEMENT )
INCOME
A. Incoms - Loans
1. Interest Income - Loans 1,094,151 1,084,129 1,325,830 466,493 1,405,643 1,956,8081 71.83%
2. Penality Interest Income - Loans 4,836 0 - 3253 1,233 0 aj 0.009
3. Commissions / Fees - Loans 144,541 211,705 214,978 61311 191,864 af 0.00%
4. Insurance Premiums - Loons 0 0 0 0 .0 0] 0.00%
Net Income - Loans 1,243,528 1,295,834 1,354,061 529,037 1,397,507 1,956,208 | 21.64%
B. Incoms - Liquid Assets 12,639 17,233 13,737 3,212 2,817 56,6398 4.97%
C. Income - Financial Investments 2 0 g g g 9] 0.00%
D. Incoms - Non-financial Isvestments ] aq [ [ 0 o] 4.00%
E, Income - Other 36216 38,752 33,943 12,029 57,931 360,000 10.34%
GROSS INCOME 1,292,383 1,381,819 1,624,743 545,278 1,658,258 2,573,447 ] 64.44%%
L FINANCIAL COSTS
A Interest Expense - Savings Deposits 51392 49,525 103,077 49,855 176,829 245,673 | 71.98%
B, Jisurance Premiums - Savings Depasits 0 0 g ol ] 0] 0.00%
Financial Costs - Savings Depesits $1.,392 «9. 525 103,077 49,358 176,829 245,673 ) 71,98%
C, Financigl Costs - External Credit 140,474 117,573 159,837 6,247 37,429 84,9921 44.04%
D. Dividend Expense - Shares 121,420 141,074 29,797 72,612 203,9}9 149,053 | 136.81%
E, Jnsurance Premiunts - Shares 1] [1] 0 0 0 0f 0.003%
Financial Costs - Skares - 121,420 141,074 29,797 72,612 203,919 149,053 1136.81%
F, Financiol Costy - Other . 0 0 0 -0 0 0] 0.0096
TOTAL FINANCIAL COSTS » 313,286 308,172 292,711 128,714 418,177 479,718 | 87.17%
GROSS MARGIN 979,097 1,043,647 1,334,032 417,564 1,240,078 2,093,729 § $9.23%
- QPEBATING EXPENSES .
Personnel 490,879 523,304 483,767 149,392 316,545 814,100 38.85%
Regpresentation 75,198 153,014 154,380 38,841 85,415 160,000 353.38%
Administestion 284,783 256,743 304,820 115,689 226373 324,636 69.73%
Marketing 10,988 16,620 18388 8612 6,004 32,000] 18.76%
TOTAL OPERATING EXPENSES 861,848 949,681 961,352 331,534 634,337 1,330,736 47.67%4
V. PROVISIONS - RISK ASSETS 36,304 33,506 161,859 . 683567 128397 30,000 427.99%
VI. NET INCOME FROM OPERATIONS 30,948 60,460 210,821 16,483) 477,344 732,9931 65.1206
VIL QTHERINCOME [ EXPENSES
Extraordiuary Items (Net) o 0 0 o 0 o] oc.o0me
Zrevious Perfod Adjustmenty (Net) 0 0 9 0 0 0 0.00%
[VIIL. NET INCOME. / LOSS 80,945 60,460 210'}21 16,463 477,344 732,993] 65,129




NICO ANNTAL GOAL
12/31/97 12/31/98 12/31/991 0331720001 06/30/2000 12/31/2000
I 1 1 1 1 1 1
@ALS
PROYECTION
1. Allowsnce for Loan Losses / Deling. >12 Mo. v 0.00% - 1,07% 100.00% 100.00% 100.009% 100.00% 100.00%%6
2. Net Allowance for Losn Losses / Deting. 1-12 Mo, By 0,00% -74.03% 33.009 48.55% 42.94% 35.00% 122.69%6
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yoo or Ne Yes No Yes Yes Yes Yesi 0.00%
4. Anpual Loen Charge-offs / Average Lomn Portfolio ™ NA 8.28% 3.54%6 0.00%6 0.00%0 0.0086] -113.14%
5. Accum M Recovered/ Accumn wm‘s 1% 0.00% 1.72% 14 31% 1_9.40% 22.14% 37.26% 39.4296
E I EFFECIIVE FINANCIAL STRUCTURE
1. Net Loans / Total Assels Butwoon 70 M% 44.14% 45.1086 70.88% 70.30% 71.17% 78.09%6 91.15%%
2. Liqud Assets / Tolal Assets Max 23% 10.63% 8.79%% 18.62% 18.94% 19.71% 11.23% 175.55%6
3, Financial Investments / Total Assets Max 10% 5.56% 4.52% ©0.00% 0.0006 0.00% 0.009%6 0.00%
4. Noa-Financial Investments / Total Assets - % 218.15% 34.83% 0.04% 0.04%% 0.00%¢ 0.00%6 0.00%
5, Savings Deposits / Total Assets Botwnea T8 9% 35.51% 37.84% 60.1096 60.37% 62.62% 65.04% 96.28%
6. External Credit / Total Assets "W 24.76% 14.57%6 0.00%% 0.0086 0.00%6 0.00% 0.00%%
7. Member Share Capital / Total Assets Mhax 28% 20.95% 25.28% 21.33% 20.84% 19.55% 17.00% 115.00%6
8. Instititional Cgﬂ_a_l' / Total Assets Mty 1% 5.28% 5.47% §.938¢ 858% 9.44% 8._5& 111.00%6
A ASSET QUALITY . ] .
1. Total Delinquency / Total Losn Partfolio Laow Thia $% 0.00% 56.229 3.32% 4.80% 4.25% 4.91% 86.56%6
' 2. Non-Earning Assets / Total Assets Lave Thas S% 12.62% 8.17% 10.91% 10.77% 9.26% 10.88% 85.07%
3, Zero Cost Funds / Non-urnin& Assets Gepgier Then oy Equal in 108% 148.809% 272_.91% 170.16% 172;64% lml% 165.04%% 116.64%
I3 ] BATES OF RETURN AND COSIS
1, Net Loan Income/ Average Net Loan Portfolio Dxtroprenurial Rase 23.58% 22.84% 20.92% 22.0% 2243 30.24%6 74.15%
2. Liquid Assets Income /Avg, Liquid Assets Mariwt Extne 3.95% 5.59%4 1.73% 6.58% 6.13% 4.0096]  153.16%
3. Fin. Investment Income / Avg Fin. Investments [P 1.82%% 11.62%% NA NA NA NA NA
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnls Orvages Thas ox Eyml & K1 4.99% 4.47% 0.00% 0.00% NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Mawknt Rated 7.92% 1.79% 7.96% 8.04% 8.03% 5.62% 143.03%
6. Fin Costs: External Credit / Avg, External Credit Loos Thow st Eyeal w &5 10.47% 1.38% NA NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Grestor Thaa o Equal w RS 11.86% 6.32% 0.00%6 7.42% 7.43% 7.5086 99.11%
8. Gross Margin / Aversge Assets Cowwr B9, 234 lnevnase Caphial 17.12% 9.96%% 12.14% 13.86% 13.61% 22.08% 61.61%
9. Openting Bxpenses / Average Assels Batwesa 3. % 14.81% 5.17% 4.56% 7.24% 10.51% 11.53%% 91.11%
10.Provisions for Risk Assets / Avernge Assels Suficlont for Erthmated Laswes 0.53% 1.41% 2.55% 0.29% 0.67%% 0.67% 99.44%] -
11.Other Income or Expense / Aversge Asgets : 0.00% 0.00%% 0.00%6 0.00%6 0.00% 0.00% 0.00%
12.Net fncome / Average Assets Esaghw poch r L799% 33986 3.03% 6.34% 2.43% 9.87%]  24.60%
LIQUIDITY :
1. Liquid Assets - ST Payables / Total Deposits Mistmum 1S4 24,84% 15,14% 30.99% 31.27% 31.47% 10.80%6 291.42%46
2, Liquidity Reserves / Total Savings Deposits uss 0.00%0 0.00%% 10.54% 19.38% 17.07% 11.31%% 150.96%
3. Non-Enning Liquid Assets / Total Assds Lawe Than 196 1.11% 1.41% 0.47% 0.05% 0.14% 0.19% 70.78%%
4 Uguim‘ Reserves/ Total Available I.igg'tﬁv 0.00% 0.00% 34.03%6 61.98% 54.15% 63.51% 82,8096
S| SIGNS OF GROWTH (Annual Growts Kakes) .
1. Total Assets More G InBinthen 3% 0.1996 -14.26% «1.06%6 13.22% 15.009¢ 88.13%0
2. Loans _ Sulfciont w shdowe pual tn E1 13% 2.24% 36.94% 2.46% 14.00% 26.50% 32.85%]
3. Savings Deposits Sufficlont  sckiww goud tn ES 18% 5.35% 361896 211% 22.20% 24.46% 90.78%
4, External Credit Ml e 0 schiovs goal fn B %% 0.00% ~100.00%6 0.00% NA NA NA
3. Share Capital Suificlont v hlowe goal in E7 209¢ 20.47%% -27.67% -10.31% ~4,58% -8.353% 54.90%
6. Institutional ngnal Sulficens to sckiows gual 6 EY 3% 3.48% B.66% 94.00% 90.40% 41.01%]  220.4%%
7. Munbm Mia Sy 894 4.47%% 51.§_9% 21.29% 20.10% -18.89%6 ~106.43%
[FLATION I Some]  oome] aaosel 230%] o0 N
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" ANNUAL

NICO GOAL
12/31/97 12/31/98 1231/99] 03/31/2008] 06/30/2000] 12/31/2888] % Camplen
er of Credit Unions Represented in this report 1 1 1 1 1 ]
NOUMBER OF MEMBERS & USERS .
Men (Members) 1,369 1,186 1,393 1426 1454 15100 90.31%
Women (Members) 2,240 1874 2287 2344 2408 26541 90.86%
[s) M 14 401 1525 1766 1924 0f 0.00%
TOTAL NOMBER OF MRMBERS 3,623 3461 3387 3,538 5784 42641 135.65%
Associates o] ) ] 0 0 ¢ 0} 0.00%
—ih . 6520 7237 7312 T174 7309 54321 77 4P
TOTAL, NUMBER OF USERS 10,143 10698 12,869 12,710 13,093 13596] 95600
I EAENING ASSETS
A Loans to Mambery )
Short-Termn Lo_'_s;ﬁ-) Yerr) 0 0 44720833 16,475,012 30,811,609 15,613,803] 40.75%
Medium-Term Loans (> 1 <= 3 Years) 42477663 43 649766 15,053,986 14,609,916 2,720,237 0] 0.00%4
Long-Term Loans ( >3 Years) 0 0 ) 0 [ 0] 0.00%
Cther Special Loans t 214286 [ - 0 28323.047 30,416,880 0f 0.00%%
Allowance for Losn Losses -0 (112‘9_8_2" (1,113,736} (1 .384.902‘ 1,168.114 (1,300,483} 89.82%
Total Net Loans 42,691,049 43,537,684 52661,083 38,023,078 82,780,612 74,313,32¢] 84.48%
B. Liquid Asvetz
ng}.gdx!g Reserves - CFF 140 0 5,243 904 . 9689911 9 430,890 7,0000001134.73%
Deposits - CFF : [*] 0 ] 0 [+] G} 0.00%
Suvings Deposits - Banks ste. $,209,939 7,123,060 9,782 833 5,901,385 7,833,220 3,500000]223.81%
Securities & Investments 0 0 0 0 3 K 0} 0.00%
Other Miscellmeous Investments 0 ] 0 0 0 o} 0.00%
Total Liguld Azvets 9210079 7,123,068 18,026,789 15,591,298 17,264,110 10,300,008 164.42%
C Plaaxcis! Ixvestmenty V
Shares - Leagua/Affilistion [+ [ 0 [s] 0 0] 0.00%
Deposits - CFF . 0 ¢ Q 0 (4] 0} 0.00%
Swvings Deposits - Banks, elc. 0 0 0 Q 0 0] 0.00%4
Securities & Invesiments o 0 0f. [ 9 ¢} 0.00%
Qther Misceitaneous Investments 5315255 4,358.67¢ [1] 0 0 0} 0.00%
Total Financial Investmentt 5375283 4,358,676 o @ [ e] 0.00%
D. Novs-Fisancial Investmentr
Various : - 27,223,064 33,615478 36,593 36,593 ) ol O
TOTAL EARNING ASSETY 84:5_?_2& 88;634&98 73,724 455 ?Sw 80‘044‘?22 84&139_20 94,3846
ADDITIONAL LOAN PORTFOLIO INFORMATION s — e — —
1. DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 000%
I, DELINQUENCY o
2 to 12 Months [ 14,035,104 3,182,102 2,852,533 2,720,237 3,71 J,060) 73.21%
More Than 12 Months g 10,302,896 [] ] N 0 2} 0.00%
TOTAL DELINQUENCY [] 24,538,068 3,182,102 2,852.533 ~2,728237 3,715666] 73.21%
Il LOAN PORTROLIO 42,601,040 43,640,706 39,774,819 39,407973 03,048,720 75,613,803] 84.37%%
IV ACCUMULATED CHARGE-OFFS 4] 3,374074 5,404,990 5,404,990 - 3,403,990 5,404,990 1000296
V. RECOVERY OF CHARGE-OFFS [4] ol h.?OJ 773,482 I,Q48I736 !hi 96,702 2‘(21 3l736 394396




00

ANNUAL

Page2

NICO GOAL
. 12/31/97 12/31/93 12/31/99] 03/31/2008] O0&/30/2000]  12/3172000] % Couplens
NON-EARNING ASSFETS
A Lipuis Asxets
Cash & Equivalerts 1,068.920 1140211 384 818 42 124 121,257 184,818] 65.61%4
Current (Checking) Accounts i 0 185,599 0 0 o] 0] 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves 0 ¢ 0 Q O 0f 0.00%
Other 0 36.2 93 0 G - O 0] 0.00%
Toal Liguid Arsety 1,068,920 1362403 38¢,818 432,124 121,257 184,818] 65.61%
B, Accounty Receivadle
Debtors 0 0 558,807 681,804 681,804 158,8074 190.02%
Interest Receivable 2484 0 2 0 0 01 0.00%%
Notes Receivable oF . ] 0 . 0 0 0} 0.00%%
Payroil Deductions Receivable [ 93,713 0 38,946 18,946 41 0.00%
Other Accounts Receivsble 0 452 300 0 0 36,593 0f 0.00%
Allowance for Receivable Losses 0 D 0 0 0 4] 0.00%
THal Accounts Recelwable 2484 s ei3 558887 728,758 757343 358, 8871211.07%
C Flxad Asreis
Land 1,742,188 1815978 18,500 18,500 18,500 18,506 100.00%%
Buildings (Cost) 746,482 709,879 541,652 541,648 533,193 541,6521 98.44%
Leasehold Improvemerts (Cost) 3,660,654 50,720 0 0 o 3,336,017] 0.00%%
Furniturs & Equipment (Cost) 2,440,248 1,927,643 320,093 262,951 3134 936 7700951 43.45%
Ascurmlated Dﬁecin!ion 0 0 (388.21 (354.776] (381,134 (718,795] 53.02%
Net Plxed Anxels 2389772 4,504,220 491428 468323 505495 3, M7 4691 12.81%
D. Othar Azsetx
Assets in Liquidation 0 1] 753514 1,202 511 1,186,511 403,514]294.04%
Crganization Expenses of 0 0 ) .0 o] 0.00%
Prepaid Expenses 0 311,869 134710 190,760 154,624 0] 0.0
Other Assets 1,674 950 91,781 101 417 288,802 EAY1 54,71011C0.76%
Accurulated Amortization ] o 0 2] 0 o} 0.00%
Total Other Assety 1,674,956 483,656 989,761 1,682,073 4,396,282 458,224]1304.71%
B Prodlem Asrets
Doublful Assets 871,199 1,038,129 6,606,925 5,972,944 5,385,778 5406,925] 99.61%
Accounting Discrepancy - Assets 0 4] 0 0 0 0] 0.00%
_Qt_her . O [4] O 0 [ 0] 000%
Total Prodiem Assets 871,199 1,024,129 6,606,928 3,972, 944 35385778 5,406,925] 961N
TOTAL NON-EARNING ASSETS 12,207,325 7,890,415 9,031,677 8886214] , 8,166,138 10,356,243} 78.85v%
TOTAL ASSETS 96709,672]  96513315]  82756142] 82,337,178 83210837|  95169,563] 52.69% ’




ANNUAL

NICO ’ GOAL
12/31/97 12/31/98 1273199 03/3129060] 06/30/2000]  12/3172800] % Conglem
L INTEREST BEARING LIABILIIIES '
A Suvinge Depoaiix
Ragular Savings Deposits 34342 817 36,521,884 49,734 794 22,609,298 26,018,604 317428541 81 9%
Fieed Savings Deposits ¢ il 0 24,678474 26,408,321 30,055428] 87.87%
Youth Savings Deposits 0 0 0 396,591 435362 100,000 | 435.36%
Special Savings Deposits 0 0 ] 215,682 178,165 0] 0.0
i ; 9 0 -9 2006372 2200217 gl ooom
Tosal Savings Deposity 34342817 36,521 854 49,734,794 49,996,417 55,240 559 41 898284 ] 89.24%
B, Rxxermal Credit .
Short-Tanm Loans - CRF <=l yr. 17,564,190 0 0 0 0 0] 0.00%
Long-Term Loans - CFF>1 yr. 4380094 14,064 583 0 Q 0 0] 0.00%
Loans « Barks 0 B 0 0 0 0] 0.00%
Loans - Other Bxternal Institutions 0 0 ] 0 0 o 0.00%
Total External Credit 23, 9“,234 14,064,583 [ 0 [} ¢l oo0K
TOTAL INTEREST BEARING LIABILITIES 58287101 30,586,467 49,734,794 43996417 55,240 669 61 8982841 89.24%
IV. NON-INTEREST BEARING LIARILITIES .
A Short-Term Accounts Payabie (<=30 Days) 1,747 347 2,956,130 0 0 0 4 000000 0.00%%
B. Provisions feg. Wages/Benefits) 0 8,725,545 976478 1,260,439 1,153,625 0} 0.00%
C. Cther Lisbilities 7|966l?24 363,323 3@79.235 4,847 790 4944 615 01 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 9,714071 12044998 4858 713 6,108229 6,098,240 4,000000115246%
TOTAL LIABILITIES 68&1 ,m. 62,631 463 w‘l 561104& 81 && 65&9_8_24 93.08%
V. CAPITAL
A Member Share Capltal ’ .
Oblgg' atory Shares 20,258,578 24,405,163 17652952 17,199,176 17,249418 16,178,825] 106.62%
Voluntary Shares 0 0 : O ] 0 . 0] 0.00%
Todal Mamber Skare Capltal 20238378 24,40_.‘_!,163 12,652,952 17,199,176 17,249,418 161788251 186.62%
B. Now-Inrtitsticaul Cogital ‘
Asset Appreciation Over Cost Y - 9 ) g 9l 0] 0.00%
Bducation & Social Reserves 467,073 399775 264 541 264 541 264 541 0] 0.00%%
Monatury Raserves 0 ] o] 0 -0 0] 0.00%
A Cther Raserves 1,312,037 %37,802 0 581,659 0 50030411 0.00%
Undistributed Net Income 1563570 3 l355 431 l249 1305717 1,035,132 0§ 0.00%%
Toial Now-Institutional gzm 3,347,582 4,268,932 4,778,798 2,151,917 1299673 5,003,041] 25.98%
C Inegitidonal Caplial . :
Statutory & Legal Reserves 7 1514212 2,990,012 3,920,606 4,496,258 5,731,616 8.089413] 70.93%
Ratained Barnings G g 0 o 0 0] 0.00%
Spacial Asset Reserves 1,223,365 1,023,745 949 544 1318438 1318438 g} 0.00%
Donations / Other Reserves 1,964,663 1,265,996 1,266,743 1,266,743 1,266,743 Q] 0.00%%
Unhdistritaced Losses ] 9 '] ol 0 0} 0.00%
YD Met incoms (Less) Transfers o o 9 g 0 o] 0.00%
Total Instiensionat Caplfal ) 35,102,240 £279.753 3 736893] 7,081,439 2,322,357 3089413 192.89%
[TOTAL CAPITAL 28,708 500 33 893 848 28,165,638 26432532 26871 948 29,271279] 91.80%
i‘I‘OTAL LIABILITIES AND CAPITAL 96,709672 96;25&13 82,756,142 82;57978 3210&7 95.169 363 ] 92 £9%4
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ANNUAL

NICO GOAL
. 12/31/97 12/31/98 123199 03312000 06/30/2000 12/31/2000 | % Coapiew
COME STATEMENT :
INCOMF.
A Income - Loans .
1, Interest Income - Logns 9,472,830 9,849 343 10,689,823 2,845,794 5,955,627 20,107,467 | 29.61%
2. Pencilly Interest Income - Loans 0 0 0 0 0 0] 0.00%6
3. Commissions / Fees - Loans 4] 0 0 357,894 34,394 0] 0.00%
4. Isurance Premiums - loans 0 0 [i] 0 [1] 01 0.00%0
Net Income - Loans 9,472,830 9,349,243 16,689,223 1,203,683 & 790,021 20,107,4671 33.77%
B. Income - Liguid Asvets 373,952 456,154 302,441 231,087 493,212 310,536 96.61%
C Income - Financial Investments 79,709 363,366 0 2 0 2] 0.00%
D Income - Non-financlal Investments 1,099,292 1,359,[36 Q ¢ 9 0 0.60%
. E. Income - Other 'Uii‘ﬁl 537 411,430 3‘ 708040 789,092 l|429| 335 - 3,425525 41, 71&
GROSS INCOME 22,287,920 12,641,479 14,700,304 4,243,837 8,713,119 24,046,528] 36.23% |
L EIMANCIAL COSTS
A Interest Expense - Savings Depoaits 2,507,988 1,341,336 3,431,961 999,579 2,102,026 3,134324 | 67.06%
B. Insurance Premiwns - Savings Depasits 1] ) 0 [1] ] 0 0] 0.008%
Financial Costs - Savings Depasits 2,307,938 1,341,336 3,431,961 999,579 2,102,026 2,134,324} 67.06%
C. Financial Costs - External Credit 2,207,868 262,454 386,666 65,047 164,253 0] o.00%
D. Dividend Expense - Shares 2,428,816 1,365,000 0 422,485 646,856 1,268,692 | 509986
E. Insurance Premiums - Shares 145521 46339 0 [1] 0 0 0.0086
Financial Costs - Shares 2,577,337 1,411,389 8 322,435 646,856 1,363,692] 30.99%
F. Financial Costs - Cther 1] 0 [ [1] - 0 0] 0.0086
TOTAL FINANCIAL COSTS 7,293,193 3,018,149 3,818,627 1,387,111 2,913,138 4,403,016 ] 66,1650
GROSS MARGIN 14,994,727 9,626,330 10,881,677 2,856,726 5,799,934 19,643,512} 29.530¢
Personnd 6,779,957 1,422 872 1,831,079 394,194 858,480 1,533,174 55.99%
Representation 327,29 25,253 73,275 24,0268 42,576 1,108,000 3.84%
Administration 5,739,181 3,848,100 2,480,528 1,066,038 3,567,165 7265234 9.07%
124,728 0 0 6,751 10,769 350,000f  3.08%
TOTAL OPERATING EXPENSES 12,971,187 4,996,225 4,083,879 1,491,009 4,478,990 © 10,260,4083 43.659%
V. PROVISIONS - RISK ASSETS 460,000 1,358,750 2,286,549 . 60,000 285,863 600,000 47.64%
VL. NET INCOMEFE FROM OPERATIONS 1,56&570 3,271,388 4,511&49 1,308,717 1,035,131 3,783,104] 11,7904
Extraordinary [tems (Net) 0 0 s 0 0 1] g 0.00%
Previous Pertod Adinstments (Net) 0 ol ° 0 0 0 ol o.00%
m NET INCOME / LOSS 1,563,570 3,271,335 4,51}324’ 1,308,717 1.03_§‘ 131 5,783,1041 11.79%
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ANNUAL GOAL

Panabo Multi-Purpose Cooperative _ il
12/31/97] 12/31/98] 12/31/99] 03/31/2000] 06/3072000 12/31/2000 ] % Conplata
Number of Credit Unlons Represented in this report ] 1 1 1 1 1 1
P-E-A-R-L-§ RATIOS GOALS i
1. Allowance for Lom Losses / Deling. >12 Mo. % 100.00% 22.65% 24.27%) - 100.00%6 100.00% 100.00% 100.00%6
2. Net Allowance for Loan Losses / Deling. 1-12 Mo, W 0.00% -57.08% -18.35% 8.91% 29.84% 35.009 85.26%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yoo or Ne Yes No No No No Yes} 0.00%6!
4. Anousl Lomn Charge-offa / Average Loun Portfolio " NA 4.72% 1.2096 2.17% 0.009 -1.57% 0,03%
‘ 3. Accum. Charge-Offs Recovered/ Accum Charge-Offs 1% 0.009% 1.59% 12.35% 9.41% 37.01% 51.98% 71.20%
EFFECTIVE FINANCIAL STRUCTURE » .
N 1. Net Loans / Total Asgets Betwoea 78 . MW 67.22% 59.20% 55.12% a276%| 46.08% 73.16% 62.97%
2. Liquid Assets / Total Assets - Max 285 17.55% 14.61% 25.35% 40.75% 38.82% 15.14% 1  256.33%
3. Financial Investments / Total Assets - Max I . 1.36% 1.07% 3.15% 2.65% 3.24% 2.63%6]  123.31%
4, Non-Financia] Investments / Total Assets ‘ "w 3.10% 3.189% 2.97% 2.53% 1.94% 0.00% 0.00%
5. Ssvings Deposits / Total Assets Bowosa 0. H% 3659 39.17% 44.28% 51.72% 49.42% 54.00% 91.53%%
6. Extemal Credit / Total Assets i w 1.21% 2.28% 0.22% 0.1% 0.18% 0.00%% 0.00%
7. Member Share Capital / Total Assets Max W0 47.01% 42.83% 32.92% 25.26% 26.43% 2600801  101.65%¢
8._Institutional Capital / Total Assets M 4% 6.36% 5.13% 13.30%6 12.14% 12.37% 14.009 883996
N 4 ASSET QUALITY .
1. Total Delinquency / Total Loan Portfolio ) Lase Than $34 0.00%: 44.02% 39.19% 24.05% 16.04% 14.25%]  112.54%
2. Non-Eaning Assds / Total Assets Loww Than 3% 10.82% 22.34% 17.14% 12.88% 12.36% 10,00%]  123.57%
3. Zero Cost Funds / Non-eaming Assets £ Than a5 190% 140.32% 70.39% 131.72% 177.31% 193.83% 199.9246 96.95%4
[ RATESOFRETURNAND COSTS .
1. Net Loan Income/ Average Net Loan Portfolio Entmpreanrial Eats 25.45% 25.89% 33.74% 51.74% 52.23% 30.07%]  173.68%
2. Liquid Assets Income /Avg, Liquid Asiets Market Rutes 17.08% 11.98% 3.64% 4.83% 7.33% 495%] 147.95%
3. Fin. Investment Income / Avg. Fin. Investments Machet Raine 0.00% 0.00% 0.00% 0.00%% 0.00%6 0.00% 0.00%%
4. Non-Fin. Inv. Income / Avg. Non-Fin, Investmnts Crusder Thanar Exwal to K1 5.14% 8.93% 0.00% 0.00% 0.00%0 NA NA
5. Fin Costs: Savings Deposits / Avy, Savings Deposits Market Rates 7.48% 7.609% 5.95% 5.56% 535% 6.95% 77.06%
6. Fm Costs: External Credit / Avg, External Credit Loes Than o Eual e RS 10.50% 10.80%% 0.00% 0.00% 0.00% - NA NA
7. Fin Cosls: Member Shares / Avg. Member Shares Croatwr Thun o Eyeal o kS 1007%] - B.02% 6.97% 9.24% 9.68% 9.00%] 107.57%
8, Gross Margin / Average Assels Cover B9, RS Increase Crptinl 13.75% 12.31% 16.33% 4.72% 15.96% 19.61%] 132.38%
9. Opersting Expenses / Average Assels Botwosn 3 WS 11.08% .10.24% 13.91% 9.87% 9.71% 12.04% 80.709%
10.Provisions for Risk Assets / Average Assets Suficiant fur Enttmaind Lassos 0.63% 0.53% 1.27% 1.59%6 1.78% 2.07% 86.06%
11.Other Income or Expense / Average Assels 0.0%6 0.008% 0.00% 0.00%¢ 0.00%% 0.00% 0.00%%
12 Net Income / Average Assels Exeugh o roach the gval o KB . 2.03%6 1.54% 1.15%6 13.26% 14.47% 5, 50% 262.80%%
uemx . :
1. Liquid Assets - ST Payables / Total Deposits Minimus 18% 47.96% 37.29% 57.25% 78.80% 78.54% 28.04%]  180.08%6
2. Liquidity Reserves / Total Savings Deposits 1% 0.00% 0.00% 5.30% 15.06% 14.1296 15.00%% 94.16%6
. 3. Non-Esming Liquid Assets / Total Assets Lo Than 1% - 0.25% 0.39% 4.34% 1.61% 2.45% ~0.95%]  2%56.87%%
4 _Liquidity Reserves/ Total Available Liquidity 0.00%6 0,008 9.26% 10.12% 17.98% 53.49% 33.62%6
BT SIGNS OF GROWIH (dnnxal Growtk Rake) - ~
1. Total Assets : Mz thas InBation 18% 19.10% 11.61% 70.40% - 37.66% 200096]  188.30%
. 2. Lows Sufficient ts achiove goal in £ 18% 4.99% 2.52% -32.45% 2.92% 62.79% 46386
3. Savings Deposits Suificient w ackiows goalin E3 21%])  27.48% 26.18% 149.59% 65.33% 46.34%)  140.98%%
4. External Credit Mintwocr w wcklovs grat . 56 0% 0.009 -89.29% 0.00% 0.00% -100.00% 0.009%
5. Share Capital Suicient 1o achiovs geal in T 18% 8.51% -14.209% 39.33%6 0.32% -523%|  178.09%
6. Institutional Capital . - Sulficsent in nehiows goal ts B 2596 -3.84%6 189.38% 29.11% 21.03% 26.29% £0.00%6
7. Membership Mia 5% 7% 37.48% 45.10% 13.54% 13.34% 37.17% 36.43%
@TION | 1 6.08%} 9.,0096} 4.30% 3.30% 3.90%
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‘Panabo Multi-Purpose Cooperative

GOAL

12/3197 12/31/98 12/31/99] 03/312000) 06/30/2000 12/31/2008 ] % Comglen
waber of Credit Unions Renresented in this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS .
Men (Members) 0 412 388 414 423 5481 17.55%
Women (Members) 0 1,221 1,168 1,197 1,227 18891 64.96%
. N orted up to 1997, & $98 up) 1574 531 1,584 1635 1,700 1870] 90 91%
TOTAL NUMBER OF MEMBERS 1574 2,164 3,140 3,248 3,252 4,387) 77.01%
Associates [ 0 0 0 0 0] 0.00%%
Youth 0 0 0 i) 1,073 o] 0.00%
TOTAL NUMBER OF USERS l_iS‘?i 2&64 3&40 3246 4.4L5 42" 102.74%
1 EARNING ASSETS
A Loans to Membert
Shest-Terrn Loans (<=t Yerr) . 14432354 2,396,603 0 0 0 0] 0.00%
Mediumn-Term Loans (> 1 <=3 Years) 0 11,846709 11,467,215 9528749 10,327,049 20,288,580] 30.90%
Long-Term Loans ( >3 Years) 0 0 0 0 0 0} 0.00%
Other Special Loans 0 209,750 4,067,224 4,748 974 5433 404 5,000,000} 108.67%
Allowsnce for Loan Losses (597267 641,464 (288 083 (&3.452 (783,784 (1.261426) 62.13%
Total Net Loans 13,835,087 14,511,598 15,246,356 13,754,371 14,976,669 24,027,154 62.33%
B. Liguid Assers
Liquidity Reserves - CFF 0 0 842,275 2,505,667 2,268623 2,659 5561 85.30%
‘Deposits « CFF 0 0 0 0 0 o} 0.00%
Savings Deposits - Basks eic. 3,561 402 3,485,094 5,106,500 10,085 866 9,552,917 2,000,000} 477.65%
Securities & Invastments ) D 0 0 0 4] 0} 0.00%
Other Miscellaneous Investments O 0 Q 0 0 0} 0.00%
Total Ligrid Assecr " 3,561402 3,485,094 5,749,175 12,591,533 11,821,542 4,659,556 253.71%
C. Finaxcial Inveriments
Shares . League/Affiliation 0 0 0 0 0 o] 0.0
Deposits - CEF o] 0 0 0 0 0§ 0.00%
Savings Deposits «- Banks, ete. ] o} *~ 0 0 '] o} 0.00%4
Securities & Investments 0 0 G 2] 0 0] 0.00%
" Other Miscellameous Investments 320477 26_2_,1 32 862,537 862,537 1,052,834 8625371122 06%
Total Kl tal i 320477 262,132 862,337 862,33 1,052 834 862.3537] 122.06%
D. No-Financlal Investments
Varjous 638,690 780435 8_1_3’576 813,576 630,942 Q] 000%
TOTAL EARNING ASSETS 18&'35,656 19,039&59 2_2,671 44 28021917 28|481 S87 29‘._5_4_9347 96£9%
ADDITIONAL LOAN PORTFOLIO INFORMATION — — : : — —
I DELINGQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
Il o .
4 to 12 Months 0 3,838,458 4,900,730 3,194,479 2,485,807 3,604,073 ) 68.98%
More Than 1 2 Months -0 2,&325285 1,187,174 238,888 i 4105} 2| 0.00%6
TOTAL DELINQUENCY ] 6,670,743 6,087,904 3,433,367 2,527,918 3.604,073] 70.14%
Ill. LOAN PORIFOLIO - 14,432,354 135133062 13,534,439 14,277,723 15,760,453 25,288,580 62,329
IV ACCUMULATED CHARGE-OFFS 4] 698,360 883,225 1,200373¢ 1,206,313 383,2251136.58%
¥ RECDVERY OF CHARGE-OFES 4] 11 h! 30 109,005 113,409 495,428 439,093 972‘96
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’ ANNUAL

Panabo Multl-Purpose Cooperative GOAL
. /3197 12/31/98 12/31/991  93/312000] 06/36/2000] 12/31/2000§ % Complase
HON EARNING ASSETY ]
A Liguid Aszeis :
Cash & Equivalents 51,000 95378 1187611 516,469 794 667 287,6111276.30%
Currert (Checking) Accounts 0 0 Q 0 0 25,0001 0.00%%
Foreign Currency 0 0 0 1] 0 0§ 0.00%%
Liquidity Reserves 0 0 0 0 ] 0} 0.00%
Other [1] 0 0 0 ] 0] 000%
Total Llguid Assety 51,000 95378 1,187,811 316469 794,667 312,6X1| 254.20%
8. Accountr Receivable
Debtors 0 0 [ 0 Q 0] 0.00%
Intersst Receivable 0 0 0 Q 0 0] 0.00%
Notes Receivable 0 0 0 0 ] 0] 0.00%
Payroll Deductions Receivable 47221 19,777 82,750 765,599 22,799 0] 0.00%
Other Accounts Receivable 7,285 447763 80,273 64318 105,321 80,2731131.20%
Allowance for Recsivable Losses 0 o] . (19847 (7,481 (7.481] (1200001 6.23%
Tokal Accounts Receivadle 12,667 467,540 143,176 C 1224368 120,639 (39,7278-303,67%
C Flxed Asves
Land 1,615,897 1,613,897 1,686,654 1,600,000 1,600,000 1,686,694 | 94 86%
Buildings (Cost) 0 388,687 439,109 439,108 439,109 439,109] 100.00%%
Leasehold Improvements {Cost) 70,998 85012 85012 86,588 99,326 83012§116.84%
Fumiture & Equipment (Cost) 560,115 874,969 1,072,898 1,036,392 1,046,617 1,072,898 97.55%
Accumulsted Deprecistion (426,572 (504,128 (726,798} (689 389 (742 838’ (885,771] 83.86%
Net Fixed Aevety 1,820,438 2460436 2,556,913 2,472,708 2,442,214 2,397,942 101.85%
D. Other Asxets
Assets in Liguidation ) 0 0 0 9 0] 0.00%
Organization Expenses 0 0 0 0 of 0} 0.00%
Prepaid Expenses 15,575 61,975 34,200 0 167,554 of 0.00%
Other Assets 29,462 79 861 613,950 673,077 201,801 613,950)] 32.87%
Accumulated Amortization 0 0 0 0 Q 0} 0.00%
Total Other Axsets 43,037 147,836 648,150 673,077 69,3351 §13,95¢] 60.16%
E. Prodlem Asxeis
Doubtful Assets 290,837 2,304,181 47,346 . 47,346 2%0,870 0] 0.00%
Accounting Discrepancy - Assels (2,000 0 9 Q 0 0§ 0.00%
Other 9870 0 106,844 310419 0 0] 0.00%%
Total Problem Azsels 298,767 2304 181 154, 1901 387,768 299,870 of 0.00%
" TOTAL NON-EARNING ASSETS 2,2237,189 S 4TSN 4,690 042 4,142,447] | 4017,748 3,284,776 12231%
MI. ASSETS 20,582 845 24,514,630 27,361,686 32,164.364 314997321 ' 32834023] oR98%




Panabo Mum-Purpose‘Cooperaﬁve

ANNUAL

GOAL
- 12/31/97 12/31/98 12/31/99]  03/31/2000] 06/30/2000]  12/3172000] % Complon
OL INTEREST REARING LIABILITIES
A Savings Deparitx
Regubar Savings Deposits 3432,766 4,741,065 4794977 6,099,032 5412999 9,480,373 57.10%
Fixed Savings Deposits 3,830,634 4,861,034 5,349,399 7,313,882 7,174,781 5000000} 143.50%
Youth Savings Deposits 0 0 0 9,692 60,516 250000] 24.21%
Special Savings Deposits 268786 9 1,971,460 3211756 3414347 3,000000)113.81%
Pladged Savings Deposits 0 0 9 0 0 ol o
Toxal Savings Deposlts 7,532,186 9,602,099 12,115836 16,634,362 16,062,643 17,730373] 90.50%
B. Extersal Credlt
Short Term Loans « CEF <=} yr, 250,000 500,000 0 0 0 o] oo
Long-Term Loans . CFE>] yr. [ 0 0 0 . 0 o] 0.0
Loans - Banks 0 0 60,000 60,000 60,000 o] 0.00%
Loans - (thar Bxternsl Institutions 0 60,000 Q 0 0 Q] 0.00%
Total Kxternal Credls 256,089 550,000 50,000 60,000 56,000 ¢l o60%
TOTAL INTEREST BEARING LIABILITIES 77821861 . 10,162099 12,175,834 16,694 362 16,122 643 17,7303731 90.93%
IV, W
A Short-Term Accounts Payable (<=30 Days) o 0 0 0 9 a} 0.00%
B. Provisions fe.2. Wages/Benk/its) 8,137 14,329 139 0 35,630 aj 0.00%
© C Orther Ligbilities : . 819702 1693742 1.898873 1993 143 1,337,939 1,270.041]105.35%
TOTAL NON-INTEREST BEARING LIABILITIES 827839 1,708,071 1899012 1,993,145 137359 1,270041]108.15%
[TOTAL LIABILTIES 8510028 11,870170 14,074,848 18687507 17496212 19,000,414] 92.08%
V. CAPITAL
A Member Share Caplial
Obligatory Shares 9,675,540 10,498,619 9,008,105 8,124,887 8,589,616 8,536,846 | 100.62%
Poluntary Shares 0 0 0 0 0 0} 0.00%
Tocal Memder Share Caplial 9,675,546 10,498.619 9,068 105 8,124,887 8,589,618 8,536,848] 1060.62%
B. Noa-Insdiacional Caplial
Asset Appreciation Over Cost 0 0 0 0 0 o] ooo%
Rdugation & Social Reserves 128712 0 0 0 0 o] o.00%

. Monetary Reserves 0 0 0 ) 352,132 o] o.00%
Other Reserves 474,308 541,382 341,031 464,129 0 3500001 0.00%
Undistributed Net Income 386133 346,595 _297.736 983744 © 2040147 350.000 1 582.90%
Todat Non-Institutional Capital 989,155 887,977 638,767 1,447,873 2,392,279 700,000} 341.75%

C Imaritudonal Caplial
Statwtory & Legal Reserves 700,624 1,137,853 156,153 756,153 874412 1,580,592) 55.32%
Retained Earings 0 0 411,471 411471 0 s00,000] 0.00%

. Special Asset Reserves 487490 o] 456,171 © 458171 925,022 500,0001 185.80%
Donations / Qther Reserves 120,011 120,011 2,016,171 2,280,302 2,218191 2,016,171} 110.02%
tndisribused Losses 0 0 0 0 0 0f 0.00%
¥TD Net Income (Loss) Transfers 0 0 Q 9 0 0] 0.00%
Total Dursitational Capltal 1,368,125 1,257,864 3,639,966 3,904,097 4,021,625 4,596,7631 8749%

[TOTAL CAPITAL 11972 820 12,644,460 13286838 13,476,857 15,003 520 13,833 509 [ 108 4G%
JTOTAL LIABILITIES AND CAPITAL - 20,582 845 24,514,630 27361686 32164364 32,499 782 32834023 oBoav,
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Panabo Multi-Purpose Cooperative

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99] 03/31/2000] 06/30/2000] 12/31/2000 ] % Canplew
COME STATEMENT ‘

INCOME *
A. Income - Loans
1. Interest Income - Loans 2,438,554 2,778,599 3,964,524 1,549,817 3,218,246 5,905,693 ] 54.49%
2. Penality Interest Income - Loans 0 ] 123,750 0 0 0] 0.00%
3. Commissions / Fees - Loans 814,449 891,517 31,612 320,688 717,636 0] 0.00%
4. Insurance Premiums - Loans 0 ) 0 4] (1] 0 0] 0.00%

Net Income - Loans 3,253,003 3,670,116 35,019,386 1,876,505 3,933,882 5,905,693 | 66.65%
B, Income - Liguid Assets 651,438 422,131 167,995 118,342 320,928 257,702 | 124,.33%
G h ¢ - Financial Investments [ 0 [/ [ 0 ¢] 6.80%
D. Income - NonfInancial Investwents 33,338 63,362 -9 [ [/ g1 0.00%
E, Income - Other 102,532 124,098 313,363 236301 490,954 1,566,000} 31.35%
GROSS INCOME 4,050,361 4,279,707 5,706,249 2,267,148 4,747,764 7,729,395 1 61,4204

PL  EINANCIAL COSTS

A Interest Expenye - Savings Deposits 514,462 650,931 846,293 199,309 376,135 1,036,774] 36.28%
B, Insurance Premiums - Savings Deposity 0 ] Q 0 1] 0] 0.0096

Financial Costs - Savings Deposits S14462 630,931 646,293 199,209 276,138 1,035,774] 36.23%

N C. Financial Costs - External Credit 26,250 43,750 0 0 0 01 0,00%

D, Dividend Egpense - Shares 000,982 808,721 680,000 197,317 424,738 789,523 | 53.80%%
E. Insurance Premiums - Shares 0 ' 0 0 0 0 0] 0.009

Financial Casty - Shares 900,982 308,721 630,000 197,317 424,738 789,523 ) 53.80%
F. Financial Costs - Other 0 0 144,000 35,000 72,000 0} 0.008%

. TOTAL FINANCIAL COSTS 1,441,694 1,503,402 1,470,293 412,626 872,873 ‘1,826,297 47.79%
GROSS MARGIN 2,608,667 2,776,308 4,235,956 1,834,522 3,874,8911 5,903,098 65.64%
Personnel 1,049,040 1,180,926 1,738,787 353,263 763,549 13460501 56.73%
Repregentation 433,048 406,020 421,581 101,064 120,013 &7 302 19.76%
Administeation 620,444 706375 1,428,182 270,011 536,180 13826071 33.78%
Murketing 0 15,812 20,000 ' 8,218 30,106 287,0008 10.499%
TOTAL OPERATING EXPENSES 2,102,532 2,309,133 3,608,550 732,856 1,449,848 3,622,959] 40.02%%

V. PROVISIONS - RISK ASSETS 120,000 120,577 329,670 + 118,222 266,017 6233431 42.68%

VL. NET INCOME FROM OPERATIONS 386,138 346,595 297,736 983,744 2,159,028 1,656,796 138.31%3%
Exiraordinary Items (Net) 0 0 1] 0 0 0 0.00%6
Previous Perfod Ad ents (Nei 0 [1] [ Q 1] 0 0.00%%

IVIIL. NET INCOME / LOSS . 386,135 346,595 297,736 983,744 2,159,026 1,656,796 138.313%




Pantukan Chess Club Cooperative

ANNUAL GOAL

- 12/31/97] 12/31/98} 12/31/99{ 03/31/2600| 06/306/2000 12/31/2000 ] % Conplata
Number of Credit Untons Represented in this report ] 1 1 1 1 1 ] 1
P-E-A-R-L-S RATIOS GOALS :
EROTECTION :
1. Allowance for Loan Losses / Deling. >12 Mo, 184 100.00%% 0.019% 56.05%% 80.44% 100.0086 100.00% 100.0094]
2. Net Allowance for Loan Losses /Deling. 1-12 Mo, fi2a) 0.0096 -36.87% ~15.02% -5.15% 9.34% 17.96% 33.41%
3. Complete Loan Charge-Off of Delinquency = 12 Mo. YuorNe Yes No No No No Yes] - 0.00%
4._Aonual Losn Charge-offs / Aversge Loan Portfolio " NA 1.13% 13.98% 0.00% 1.92% ~1.71%} -112.18%
5. Accum. Chug»Oﬁ”s Recovered/ Accum Charge-Offs 100% 0.00% 0.00%6 11.88% 11.88%6 11.72% 35.42% 33.09%
4
1. Net Loans / Total Assets - Beweea T0- AW 69.68% 56.62% 38.55% 49.36% 45.87%% 54.39%% 84.34%
2, Liguid Asscts / Total Assets Mas 2086 6.16% 11.12%¢ 12.66% 8.09% 8.10% 8.44% 96.05%
3. Financial Investments / Total Assds Mz 10 2.62% 2.89%6 3.98% 3.87% 4.04% 1.85% 218.26%
4. Non-Financial Investments / Total Assets " 10.63% 19.06% 22.06% 13.65% 14.23% 17.57% 80.98%
5. Savings Deposits / Total Assets Bewroe T8 . £8% 21.87% 21.75% 37.70% 29.519% 31.08% 53.08% 58.56%
6. External Credit / Total Asseis : [ 4.72% 4.22% 0.0096 0.00% 0.00% 0.00% 0.00%
7. Member Share Capital / Total Asseis Max 29% 52.82% 56.87% 47.16% 47.41% 45.04% 32.50% 138.58%6
8. Institutional Capital / Total Assets M 104 5.04% 4.50% 7.52% _8.9%% 9.36% 8.00%] 117.03%
A ASSET QUALITY :
1. Total Delinquency / Total Loan Portfolio Laes Than 5% 0.00% 71.05% 23,75% 20.55% 30.97% 12.09% 256.09%
2. Non-Eaming Assets / Total Assets Lavs Than $% 15.04% 16.85% 31.52% 28.35% 30.30% 18.93% 160.09%
3. Zero Cost Funds / Non-eaming. Assets Groater Than ot Equal w 1Y 136.38% 66.20% 48.03% 81.43% 78.81% _76.19%f  103.439%)
:———_R .
1. Net Losn Income / Average Net Losn Portfolio roanrial Rate 31.78% 25.93% 28.00% 57.78% 62.83% 47.22% 133.05%
2. Liquid Assets Income /Avg, Liquid Assets Macket Rajos 5.03% 2.83% 0.46% 0.0056 0.51% 8.07% 6.31%%
3. Fin. Investment Income / Avg, Fin. Investments Maxiot Raies 0.13% 1.73% 0.49%¢ 0.00% 0.00% 0.00% 0.00%
4. Non-Fin. Inv. Income / Avg. Noo-Fin. Investrunts Grestex Thax o1 Equal o R3 0,009 0.00%6 0.00%% 1.48%% 2.18% 8.00% 27.25%
3. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Kawe 3.40% 2.17% 1.62% 3129 3.8296 4.40% 86.72%
6. Fin Costs: External Credit / Avg. External Credit Lass Than or Eywnl 0 BS 5.25% 13.13% NA NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Groass Thas oz Bqual B3 14.37% 9.96% 1.15% 0.78% 1.41% 877% 16.12%
8. Gross Margin / Aversge Assels Cowr B3, R Increass Coptial 15.16% 10.88% 12.78% 25.57% 26.23% 19.72%] 133.02%
9. Openting Fxpenses / Average Asaels _Batwwn. 0% 12.04% 8.54% 10.10%6 16.76% 17.02% 10.74%]  158.39%
10.Provisions for Risk Asgets / Average Assets Suficans torFrtimaiod Lovess 0.00%|  0.006 0.40% 037% 0479 095%]  49.10%
11.Other Income or Expense / Avenge Assets 0.00% 0.00% 0.00% 0.00% 0.0096 0.00% 0.0096
12.Net Income / Average Assets Enowgh ® reach ths peal for Y 3.11% 2.35% 2.28% 8.45%% 8.75%6 8.0246 109.029%
11 dewupry .
1. Liquid Assets - ST Payables / Total Deposits Miatnwm L% 28.17% 39.95% 33.59% 27.439% 25.93% 1590%] 163.13%
2. Liquidity Reserves / Total Ssvings Deposits (3] 0.00% 0.00%6 1.48% 6.77% 9.83% 11.55% 85.12%
3. Non-Eaming Liquid Assets / Total Assets Leay Thaa 14 4.16% 6.54% 8.78% 3.33% 2.54% 1.18% 216.06%
4 _Liquidity Reserves/ Total Available Liquidity - 0.0086 0.00%% 4.408% 24.69%%% 37.7096 72.66% 51.89%%6
\ .
1. Total Assets . < Movy than Saflatien 2% 11.86% -9.01% 11.32% -2.77% 15.00% -18.47%
2. losns Sufficlent tv whiswe gonl in EY 24% -10.08% -35.88% 127.29% 37.56% 62.25% 60.34%
3. Savi sitg Suthclont ts whiovs gwal in 5 159 41.97%% 23.61% -78.30% 37.49% 61.91% £60.55%
4. External Credit Miaimum v whiovs peal in B 100%% 0.00%6 ~-100.00%% 0.008% NA NA NA
3. Share Capital Sufficlent tw whisve geal (s K7 4% 20.44% -24.55% 13.45% -11.67% <20.75% 56.26%
6. Ingtitutional Capital Sufficlont tw schivws gualn 1) 4% 0.00%6 51.04% 91.95% 45.60% 22.30%]  204.51%
7. Membership ein 59 -23% - 6.45% 14.94%6 -33.609% -7.62% 5.31%] -143.47%
[INFLATION ] I 6.08%] 9.00%] 4.30%) 3396 3500 B
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ANNUAL

. , Pantukan Chess Club Cooperative GOAL
l 12/31/97 12/31/98 12/31/99] 033120001 06/30/2000fF 12/312000 | # Conglom
umber of Credit Uniony Represented In this report -1 1 1 1 1 1
- NUMBER OF MEMBERS & USERS
Men (Menmbers) g . 0 891 831 683 881 928] 94.M4%
Women (Members) 0 1,238 1,616 1437 1473 1,649] 89.33%
Gender Not Revorted up to 1997, SCWE 1998 yg‘_) 2 000 0 0 0 Q 0 0004
TOTAL NUMBER OF MEMBERS 2,860 2,129 2447 2,120 2,154 2,877] 91.35%
Associates o 09 0 0 0 g} 0.00%
Youth Q Q 276 905 1011 326]1192.21%
TOTAL NUMBER OF USERS 2,000 2139 2,723 3025 3365 ‘ 3,103 | 108.44%%
L~ EARNING ASSETS .
" A. Loans (o Members R
Short-Terrn Losns (<=1 Year)v 7,460,520 6,708,655 4,301,558 5,666 664 5,107,209 69790761 73.18%
Medium.Term Loans (> | <=3 Years) 0 0 0 < 0 . 0 0] 0004
Long-Term Loans (>3 Years) 0 0 0 q 0 0] 0.00%
Other Special Loans 0 0 0 1] ] o} 0.00%
Allowance for Loan Tosses {80,000 (150} (145,871_4 . {195,181 (230,507 (236,007] 971.67%
Total Net Loans 7,380,520 8,708 805 4,155,687 5471483 4,876,702 6,743,069] 72.32%
B. Liquis Aswetr
Liquidity Reserves - CFF ) 0 0 0 121,551 185833 700,000} 26.55%
Deposits - CFF 0 0 .0 . 0 0 0] 0.00%
Savings Deposits - Banks etc. 211,927 542,812 418,967 406 626 405,265 200,000 | 202.63%
Securities & Investments 0 0 0 0 4] 4} 0.00%
Other Miscellaneous Investments 0 0 [t} 0 [ 0] 0.00%
Total Liguid Asvets 211,927 542,812 418,967 328,177 391,698 900,000 65.68%
C. Firancial Invesirnents
Shares - League/Affiliation 0 9 0 0 0 0] 0.00%
Deposits - CFF 0 1] 0 0 0 Q] 0.00%
v Savinps Deposits - Banks, ete. i 0 0 0 0 0 Q] 0.00%%
Securities & Lrvestments . [¢] ¢ 0f- 0 "] 0] 0.00%
Cther Miscellmeocus Investrnents 277,198 342‘045 429428 425428 42,428 229.4281187.17%
Tolal Fl lal Invesiments 277,198 342,045 429428 429428 429428 229428 187 17%
D. Now-Financlal Invesiments ) :
Various - 1,128,340 2,257,644 2,378,114 1,512,579 1,512,579 2,178,114] 6944%
TOTAL EARNING ASSETS - 8997985 9‘8_5_1_‘006 7382196 72:1 i66‘1 ‘?,409&)‘7 10,050,611} 73.72%»
ADBITIONAL LOAN PORTFOLIO INFORMATION - —
L DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
£l DELINQUENCY : v
1 to 13 Months "0 3,482,434 761,453 9220060 1,490,418 844,005 | 176509
Mare Than 12 Months 4] )&3-&1 53 200,232 242,631 - 91,283 0] 0.00%
. TOTAL DELINQUENCY [ 4,766,589 1,021,688 1,164,691 1,581,701 844,005 137.40%
L LOAN PORTFOLIO 7,460,520 6,708,855 4,301,538 J,600,004 3,407,209 89790761 73.28%
¥V ACCOMULATED CHARGE-OFFS 4 79,850 849,363 8§490,363 932,804 840, 3031212.10%
V. RECOVERY OF CHARGE-QOFFS 4 [ 100,872 IOO,_87I 111,687 300f_8 71} 37.12%
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Pantukan Chess Club Cooperathie

ANNUAL

GOAL
12/3197 12/3198 12/31/99] 03/312600] 06/30/2000 12/3172000 ] % Complen
[Tl NON-EARNING ASSELS
A Liquid Aesetr
Cash & Equivalents 440336 £34,189 10,387 29,584 | 33,523 10387 322.74%
Currertt (Checking) Accounts Q 140,675 875,604 239,397 97,957 75,604) 129.57%
Foreign Currency 0 0 0 4 0 0] 0.00%
Liquidity Reserves a 0 80,000 100,000 139.020 60,0008 231 70%
Other 0 0 0 ] 0 0] 0.00%
Total Liquid Azsets 440,336 774,864 S 991 368,991 278,508 145,991 185.29%
B. Accomnts Recelvable
Debtors 16,190 66,858 91 ,580 95,770 101,977 o] o.0m4
Interest Receivable 0 0 [+] 0 Q 0] 0.00%
Notes Receivsble 0 0 Q 0 Q O] 0.00%
Payroll Deductions Raceivable 0 0 0 4] 0 0] 0.00%
Other Accounts Receivable 0 0 0 0 0 a] 0.00%
Allowance for Receivible Losses O [ 0 (Y] 0 01 0.006%
Tolal Accounts Receivable 18,196 86,858 91,380 98,770 101,977 o} 0.00%
€. Flxed Asselr
Land 215,000 215,000 215,000 215,000 215,000 215,000 | 100.00%
Buildings (Cost) 438,829 497 5%0 304,362 341,653 341,653 3043621 112.23%
Lessehold Enprovements (Cost) 0 0 212938 212,938 212,938 212938} 100.00%
Furniture & Equisment (Cost) 746,304 661,890 906,045 1,174725 1,198,529 9060451 132.28%
Accurnulated Depreciation (271,573 (321,393 (368.671 (492,437 (528,652 (4467231 118.34%
Nt Fixed Assets 1,128,366 1,053,087 1271674 1451879 1439468 1,191,622] 120.80%
D.‘Oaur.Amlr )
-Assets in Liquidation 1] 0 0 11,470 90,826 ‘w0 0.00%
Organization Expenses 0 0 0 4] 0 0] 0.00%
Prepaid Expenses 0 100,137 217,991 321,958 325,196 217,991 149.16%
Other Assets 8,306 1,485 21,288 42434 40,320 21,2881189.40%
Accurnulated Amortization 0 0 1] 1 [¢] : 0l 0.00%
Tocal Other Asvess 8,306 101,622 239,279 375882 456,342 239279 190.72%
B Problam Assels
Doubtful Assets 0 0 849,363 849,863 $52,863 769,3631123.85%
Accounting Discrepancy - Assets 0 0 4] ) 0 o} 0.00%
Other g 0 O 0 [t} g} 000%
Todal Prodlem Assets [} ) 849,363 849,853 952,863 769,363 ] 123.83%
TOTAL NON-EARNING ASSETS 1,593,392 1,996,431 3397,687 3,142385 + 3,221,150 2346,25511372%9%
EETAL ASSETS 10,591.377 11,847,437 10,779,883 11,084 052 10,630,957 12396866 ] 85.76%
' Pm 2
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Pantukan Chess Club Cooperative

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/72000 | % Complen
OL INTEREST BEARING LIABILITIES g
A Savinge Deparier )
Regulgr Sgvings Depas:s 2315819 3,287,678 4009371 3194125 3,101,886 6,080,256] 51.02%
Fixed Savings Deposits 0 0 30,000 8,500 84,819 2500001 33.93%
Youth Savings Deposits 0 0 24,675 68,107 117,691 250,000F 47.08%
Special Savings Deposits 0 0 0 0 0 0] 0.00%
Pledged Savings Deposits 0 [ 0 0 o ol oom
Todal Savings Deparics 2,315819 3,287,678 4,064,046 3270,732 3,304,396 6,580,256 | 5022%
B. Extersal Credlt
Short -Tern Loans « CRF <»{ yr. 500,000 500,000 0 0 0 0] o.00%
Long-Term Loans - CER>1 yr, 0 0 4 0 g 0] 0.00%%
Loans - Banks 0 0 0 0 0 ol 0.00%
Loans - Other Bxternal nstitutions 0 0 0 0 0 4] 0.00%
Todal External Credis 500,000 309, 690 L. & ¢ 0| coo%
TOTAL INTEREST BEARING LIABILITIES 2815819 3,787,678 4,064,046 3270,732 3304396 6,580,256] 50.22%
TV, NON-INTEREST BEARING LIABILITIES
A Short-Tern Accaunts Payable (<=30 ngys) of 4,087 0 0 4730 0} o.00%
8. Provisions (eg. Wages/Benefits) 0 0 22,931 34,368 44,654 0] 0.00%
C. Ochar Liabitities 658416 80,647 304,800 + 086,650 873 383 295 8791 295.18%
TOTAL NON-INTEREST BEARING LIABILITIES 638,416 84,734 327,131 1,121,018 922,767 293879 {311.87%
[TOTAL LIABILITIES 3,474,235 3872412 4391777 4,391,750 4227163] . 6876138} 61.48%
Y. CAPITAL
A Member Skare Capital .
Obligatory Share: 5,594,569 6,738,146 3,083,958 5254462 4,188,048 4,028,981] 118.84%
Volwmg Shares 0 4] 0 0 0 0] 0.00%
Total Mamber Skare Capital 3,594,569 &738,146 3,083,998 5,254,462 4,788,048 4,028 981] 118.84%
8. Non-Insttaulonal Caplial ‘
Asset Appreciation Over Cost 0 0 ¢ 0 0 o] 0.00%
Bducation & Social Reserves 97,868 2,925 82,552 121,826 101,119 100,000] 101.12%
Monetary Reserves 0 0 0]- 0 0 0] 000%
Other Reserves 593,873 437,330 153,155 88,975 52,495 200000] 26.25%
Uhdistributed Net Income 298481 263,273 257,477 . 230219 466,812 200,0004 233.41%
Total Non-Institxtional Capital 989,222 703,528 493,184 441020 620,426 509,000 124.09%
C Ingtiixdonal Capital . ' , _ ‘
Statutory & Legal Reserves 501,573 501,573 553819 744575 743,075 991.750] 74.93%
Retained Barmings 0 0 o 0 1 91 0.00%
Special Asset Reserves 31278 31,778 31,778 31,778 31,778 0} 0.00%
Donations / Other Reserves 0 0 225,267 220467 220,467 of 0.00%
Undistributad Losses 0 ] g o] 0 o] 0.00%
YTD Net bicome {Loss) Transfers 0 0 [ 0 0 0.00%
Toal Inrtitarional Capital 533,351 333,381 818,924 996,420 995,320 991, 750) 100.36%
TOTAL CAPITAL 7.117,142 7973028 6,388,106 €.692.302 6,403,794 3520,731 ] 116.00%
[TOTAL LIABILITIES AND CAPITAL 10,591,377 11,847,437 10,779,883 11084032 10,430,957 123968651 85.76%

.
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ANNUAL

Pantukan Chess Club Cooperative ) GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 { % Camplown
COME STATEMENT
INCOME
A. Income - Loans
1. Intergst Income - Loans 1,868,192 1,685,503 1,324,723 558,973 1,129,680 2,573,421 | 43.90%
2. Penallty Interest Income - Loans 295312 172,860 201,033 136,325 286,156 0] 0.0056
3. Commissions / Fees - Loans ’ 6,225 43,245 43,365 19358 35,870 0} 0.00%
4, ﬁLesg Insurance Premiums - Loans (54,097 {75 (48298 (21,203 {37.753 0] 0.00%%
Net Income - Loans 2,115 632 1,826,342 1,520,828 695,453 1,414,953 2,573,421] 34.98%
B. Income - Liguid Assets 30,987 10,691 2,190 [ 1,282 53,218 2.41%
(o / ~ Financial [nvestments 327 5,347 1,830 [ 0 0] 0.00%
D. Income - Non-financial Investments g g ] 7,174 21,143 132,249] 11.60%
E. Income - Other : Ilzg.f 119,602 37,416 34,812 87,739 110,096 61.53%
GROSS INCOME 1,266,769 1,961,994 1,612,311 735,440 1,505,122 2,918,984 | 51.56%
L EFINANCIAL COSTS
A Interest Expense - Savings Deposits 73,709 60,923 59,588 28,497 70,120 234,251 ] 29.93%
- B. Inswrance Premiums - Savings Deposits 0 0 0 0 0 ~ 0] 0.008%
Financial Casts - Savhg Deposits 73,769 60,923 59,338 23,497 76,120 234,2514 29.93%
C. Financial Costs - External Credit 13,125 65,623 39375 0 0 0] 0.00%
D, Dividend Expense - Shares 721,082 614,303 67,891 10,060 34,793 399,554} B.71%
E, nsurance Premiums - S‘Mrg 0 0 4] 0 0 0] 0.0086
Financiai Costs - Shares 727,082 614,303 67,891 10,060 34,793 399,554]1 X.71%
F. Financial Costs - Other 0 0 0 1] 0 0] 0.00%%
TOTAL FINANCIAL COSTS 813,916 740,851 166,854 38,557 ' 104,913 £33,805] 16.5506
GROSS MARGIN 1,452,853 1,221,143 1,445,457 §96,883 1,400,209 2,285,179 61.27%
+ QPERATING EXPENSES
Personned 614,288 523,945 782,872 287,890 559,434 750,000 74.59%
Representation 267,407 213,490 108,271 24,920 53,386 130,000 41.07%
: Administration 272,677 218,148 222,097 139,715 290,112 315,052 92.08%
Marketing 0 2,287 29,740 4,139 5,464 50,000 10.93%5
TOTAL OPERATING EXPENSES 1,154,372 957,870 1,142,980 456,664 908,396 1,245,052] 72.96%
V. PROVISIONS - RISK ASSETS 0 1] 45,000 . 10,000 15,000 110,532] 2262%
VI, NET INCOME FROM OPERATIONS 298,481 263,273 257,477 230,219 466,813 $29.5951 $58.22%4
VIL QTHER INCOME / FXPENSES
Extraordhaary Items (Net) 0 0 0 1] Q 0 0.00%
Previous Period Adfustments (Net) 0 0 (1] 0 0 0 0.00%
VIIL. NET INCOME / LOSS 298,481 263,273 257,477 230,2191 466,813 929,5951 50.2264
A
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Samal Island Multi-Purp_ose Cooperative

ANNUAL GOAL

- 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Cooples
umber of Credit Unlons Represented in this report i 1 1 1 1 1 1
P-E-A-R-L-.S RATIOS GOALS
PROTECTION )
1. Allowance for Losn Losses / Deling. >12 Mo. . N 0.00%% 0.00%% 100.00%6 100.00%6 100,00%6 100.00%6 100.00%%6
2. Net Allowsnce for Loan Losses / Deling. 1-12 Mo. B 0.00%% 3129946 - 4.27% 3.29% 5.35% 35.00%4 15.30%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, YerarNe Yes _No Yes Yes Yes Yes 0.0086
4. Annual Loan Charge-offs / Aversge Loan Portfolio " ‘NA 0.0 0.28% 0.15% 0.15%% -0.26% 60.57%%
§. Accum, Mﬁs Recovered/ Accum Chur&e-()ﬂ“x ) 0.00% 0.00%% 14.22% 8.71% 55.94% 14.22% 193.38%
1. Net Loans / Total Assets Bomwses T8 M4 57.65% 61.57% 55.17% 61.95% 66.24% 63.95% 103.53%
2. Liquid Asgects / Totsl Asgels Max 294 19.85% 14.53% 1238% 16.99% 14.38% 18.608¢ 77.31%%
3. Financisl Investments / Total Assets Max 10% 1.85% 1.52% 1.17% 1.13%% 1.11% 0.93% 118.61%
4. Non-Financial Investments / Total Assels ™ 0.00% 0.00%0 0.004 0.00% 0.00% 0.00% 0.00%
3. Savings Deposits / Total Assets Dasrosn T8 . 6% 46.25%6 47.57% 62.39%6 63,859 62.01% £3.5096 97.66%
6. Fxtemal Credit / Total Assets W . 5.92% 6.76% 0.36% 0.00%6 0.00% 0.00840 0.00%%
7. Member ital / Totsl Assets Max 20% 30.14% 27.27% 21.27% 21.68% 21.18%6 24.00% §8.26%6
8. Institutional Cgihi / Total Assets Mia 1436 §_.06% 7.33% 6._?6% 6.54%% 6.78% 7.50% 90.34%
A ASSET QUALITY
1. Total Delinquency / Total Loan Portfolio Laos Thas $% 0.00%6 35.18% 15.24% 10.99% 8.80% 4.91% 179.08%
2. Noo-Eaming Assets / Total Assets Lows Than 38 23.40% 23.84% 34.05% 23. 3086 23.36% 19.19% 121.74%
3, Zero Cost Funds / Non-eaming. Assets Cemater Than oy Eyual o 108% 73.59% 77,16% 46.92%% 62.10% 71.93%% 63.13% 110.44%%
R l RATES OF RETURN AND CQSIS
1. Net Loan Income / Average Net Loan Portfolio Tatrepronnrial Ram 34.90%6 33.64% 35.200% 38.44% 40.70% 30.64%: 132.85%
2. Liquid Assets [ncome /Avg Liquid Asiets Marke! Rutey 8.58% 10.94% 5.62% 4.52% 6.10% 9.26% 65.86%0
3. Fin. Investment Income / Avg. Fin Investments Market Raiwe 2.86% 6.66% 0.00%0 0.00% 3.21% 1.00% 321.08%
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts Grwater Thas of Eywal o R2 NA NA NA NA NA NA NA
3. Fin Costs: Savings Deposits / Avg. Savings Deposits Marked Ruies 7.13% 7.82% 7.37% 4.90% 6.10% 7.07% 86.27%
§. Fin Costs: External Credit / Avg, External Credit Laes Than or Egual & S 15.77% 17.55% 16.01% NA NA NA NA
7. Fin Costs: Member Shares / Avg Member Sheres Grwedor Thas or Equal 0 BS 13.55% 16.40% 0.00% 9.25% 9.52% 3.00%0 190.37% )
8. Gross Margin/ Avenge Assels Cowwr RS, RIS bucverse Capital 14.99% 13.99% 17.28% 19.75%61 21.14% 17.87% 118.35%¢
9. Operating Expemses / Average Asuets P— 12.98% 11.89% 11.33% 11.37% 11,694 13.15% 88.90%
10.Provisions for Risk Assets / Average Assets Sufletunt for Extimamd Lasses 0.00% 0.1084 0.16% 0.35% 0.38% 1.56% 24.08%
11.Other Income or Expense / Averige Assels j 0.00%% 0.000% 0.00%6 0.00% 0.00%6 0.00% 0,00%96
12.Net Income / Avme Assets Enongh e reneh tho gaal B3 1._%% 2.00% 55:_9% £.02% 9.07%% B,LS% 288.36%
1. Liquid Assets - ST Payables / Tolal Deposits MEaimos 4% 42.91% 30.54% 35.88% 26.60%4 23,19% 29.29% 79.17%
2. Liquidity Reserves / Total Su\ﬂﬂ&x Deposits 1034 0.47% 0.42% 4.90% 2.62% 2.71%% 15.93% 16.98%
3. Non-Ezming Liquid Assets / Totsl Assets Lats Than I % 2.74% 1.46% 12.77% 3.35% 5.09% 2.70% 188.26%
4 _Liquidity Reserves/ Total Aveilable Liquidity 1.09%% 1379 13.66% 9.84% 11.67%6 54.399% 21.45%0
S| SIGNS OF GROWTH (Annual Geowts Rad
1. Tolal Assets More han Inflatien 37% 31.07% )| ‘00% 13.8194 15.48% 13,009 61.92%
2. loans Suificiont to wehiove goul ia E1 25% 40.0090 ' 18.14% §3.47% SB3E 48.54% 125.3%%
3._Savings Deporits Sutiicient o achiove goul in FS 59%% 34.83% 71.7%% 23.54% 14.18% 27.23% 52.09%
4. External Credit Minimum to schiows gosl s BS 0% 0.00%4 -93.00% ~401.10%6 NA +100.00%6 NA
5. Share Capitsl Sulficions W wchisve goal n E7 1094 18.59% 2.20% 21.78% 14.54% 41.02% 35.46%
4. Instimtional Capitsl Sutficlont 0 wchiove goad ia BE 16% 19.15% 17.23% 12.50% 22.66% 42.97% 52.74%
7. Membership MinS% 7% 40.78% 97.01% 30.11% 36.90% 44.96% 82.06%0
[RFLATION I [ come] _oome] —a30m] 330%] oo N
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Samal Island Multi-Purpose Cooperative V

ANNUAL
GOAL

. 12/3197 12/31/98 12/3199) 03/312000] 06/3072000] 12/31/2000] % Complam
umber of Credit Unigns Represented (n this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men (Menrbers) 293 321 324 351 332 512] 68.75%
Women (Members) 634 691 679 704 715 2,387] 29.95%
Gendg Not Reportedup to 1997 SCWE 1998 m) O 293 1,568 1.70% 1,977 328 238 V7%
JOTAL NOMBER OF MEMBERS 927 1308 2,374 2,764 3,044 23,7278 81.67%
Associates 0 0 0 0 0 0] 0.00%
South o 0 898 818 1314 297§ 442.42%
TOTAL NUMBER OF USERS 927 1 £05 399‘9 SL'SQ 43588 40241 108.30%
" "
I EARNING ASSETS
A Loaar Lo Mambers
Short-Term Losns (<=1 Year) 4 846392 6,505,066 5,108,659 5,337,237 54977090 11,262.341] 49.52%
Medium.Term Loans (> 1 <=3 Years) - S0 o] o} 0 ) 0 Gi 0.00%%
Long-Term Loans ( >3 Years) 0 0 0 0 0 0} 0.00%
Other Special Loans [ 0 2,576,686 3,564,293 4,344 693 o] 000
Allowance for Loan Losses 0 0 (5o,ogg (32,213 (46,749 (1937011 24.13%
Tokal Net Loaxs 4,616,397 6,508,066 7,635,279 8,869,317 9,575,034 11,668,690) 89.22%
B. Liguid Acvets
Liquidity Reserves - CFF 17,401 21,055 423,266 239,208 250,140 1,750000] 14.29%
Deposits - CFF 0 i 0 0 0 0 0] 0.00%%
Savings Deposits - Banks etc. 1,361,501 1,360,096 906,995 1,711,538 1,135,142 1,000,000] 113.51%
Securities & Investments 0 0 0 - 1] 0 01 0.00%
Other Miscelianeous Investments 0 .0 O 0 } [*] 0{ 0.00%
Tocal Liguid Azxets 1,378,902 1,381,151 1,330,261 1,950 744 1,385,282 2,750,000] 30.37%
C. Flxancial Investnents
Shares - Lesgus/Affiliation 0 0 0 0 0 o] 0.00%
Deposits - CFF 0 0 [ 0 0 o] 0.00%
Savings Deposits - Banks, ete. - 0 0 0 -0 0 0} 0.00%
Securities & Investmerts 0 Y] 0 0 0 0] 0.00%
Other Miscellaneous Investments 148872 160,140 161,334 1615335 164 907 1613341102 .21%
Total Fluanclal Investnessnts 148,872 160,140 161,334 161,338 164,907 161,334| 102.21%
D. Nows-Financla! hrvestments .
Various 0 0 0 0 0 0{ 0.00%
| TOTAL EARNING ASSETS 6,174,166 3,046&5‘7 9|126£74 wglg% 11,425223 139799741 £1.73%
ADDITIONAL LOAN PORTFOLIO INFORMATION — — . _—
. DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
/3 '
1tal2 Months a 1,743,254 1,172,361 978,582 873,121 333,4321157.706%
More Than 12 Months 44 545;”7 o 0 M 4] 2] 000%
TOTAL DELINQUENCY K 2,288,771 1,171,361 978,582 873,121 5534321 157.76%
{Il LOAN PORIFOLIO 4,040,302 3,505,060 7,085,345 8,001,530 9,921,783 11,2062.341) 88.10%
IV ACCUMULATED CHARGE-OFFS g 0 19,739 32,283 40,749 19,739] 238.84%¢
V. RECOVERY OF CHARGR-OFFS [ 4] 2,807 g‘_qw 26,152 2‘907 D31.67%
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ANNUAL

Samal Island Mult-Purpose Cooperative GOAL
12/31/97 12/31/98 12/31/99] 03/312000] 06/3672000| 12/31/2000] % Complon
'L NON-EARNING ASKELS
A. Liquid Aszets
Cash & Equivalents 220,729 153,964 1,767,404 481,184 758283 4674041162.23%
Current (Checking) Accounts 0 o Q 0 0 0] 0.00%
Foreign Currency 0 Y 0 Q 0 of 0.0
Liquidity Reserves 0 0 0 0 0 0] 0.00%
gth_er Q *] O 0 O 0] 0.00%
Toeal Liowld Assels 228,729 153, 964 1,787 494 481 1;’4 758,283 467404 162.23%
B. Accounty Receivadle -
Debtors 0 0 588 588 588 588]100.00%%
Interest Receivable 0 0 ] 0 0 0 0.00%
Notes Receivable 0 -0 0 4 0 o 0.00%%
Payroll Deductions Recsivable [ 0 0 0 0 o} 0.0%
QOther Accounts Receivable 95,930 23,645 0 0 0 o] 0.00%
Allowance for Receivable Losses g 2 S 0 2 8] 000%
Tokal A Recebadln 95,930 29,645 588 588 388 5881 106.00%
C Flxed Asyers
Land 433,836 1,048736 1,328 648 1,323,838 1,323,838 1,328,646 99.64%
Buildings (Cost) $031,979 903,979 937,349 $37,349 937,349 37,3491 100.00%
Leasehold Impravements (Cost) 0 40,450 7,080 7.080 0 17,080] 0.00%%
Furniturs & Equiprnent (Cost) 285179 431,138 . 489875 489 876 490 864 6598751 74.39%
Accuruinted Dgrecialion (249 625 (342 616] (451,130) (477,838 (502 447 (624.201] 80.49%
Net Fixed Assets 1,373,36% 2,081,887 2,311,820 2,288 308 2,249.606 2,318, 749| 97.02%
D, Other Axsetr
Assets in Liquidation 0 ) 0 ) 0 o] e.oou
Orgeanization Expenses 0 [¢] [} ‘0 0 0] 0.00%
Prepaid Expenses Q 0 0 0 . 0 . 0] 0.0
QOther Assets 196,078 253,093 371,796} 274, 506 283,584 . 3717961 76.27%
" Accuristed Amortization .0 [+ 2] 4] 0 0] 0.00%
Total Other Assely 196,078 253,693 371796 274,506 283,584 371,798 76.27%
B Problem Assets
Doubtful Asgets Q 0 261,632 298,580 191,086 161,632]118.22%
Accounting Discrepaicy - Assets ] 0 0 g 0 0] 0.00%
Other 0O 0 0 4] o 0] 0.00%
Total Prodiem Azvety 9 @ 281,632 298,58¢ 191086 1861,632]1118.22%
TOTAL NON-EARNING ASSETS 1,886,106 2,518,389 4,713,240 3335163| 3,483,149 3320,169{10491%
[TOTAL ASSETS 8060,272 10,564,746 13.840,114 14316559 14,908,372 17,300,043] 86.17%
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Samal Island Multi-Purpose Cooperative

ANNUAL

GOAL
12/31/97 12/31/98 12731199 03/312000) 06/30/2000 12/3U2000| % Couphese
L INTEREST REARING LIABILITIES
A Savisgr Depasite
Regular Savings Deposits 1,218,861 813,878 969,690 1,371,226 1,573,220 2,252,634] 62.84%
Fixed Savings Deposits 1,288,181 2,507,544 3,460,174 3,668,891 4,122,278 4,649,916] 88.65%
Youth Savings Deposits 0 0 0 194730 248,627 0] 0.00%
Special Savings Deposits 1,220,667 1,704,663 2,326853 2,257,060 1,887,267 4,083,040] 46.22%
Pledged Savings Depasits o] 0 1.877.627 1649256 1413647 0f 000% -
Total Savings Depowity 3,727,709 5,026,088 8,534,344 9,141,163 9,245,039 10,985,590} 84.16%
8. External Credit
Short -Term Loans - CRF <=} yr, 0 714,442 56,000 0 o 0] 0.00%%
Long-Term Loans - CFF>1ys. 477511 0 0 0 0 0] 0.00%
Loans - Banks : : 0 0§’ 0 0 0 8} 0.00%%
Loans - Cxher Bxternal Institutions 0 0 0 0 0 a1 0.00%
Tocal External Credit 477511 714,442 5¢ 000 ] [ 4] 0.00%
TOTAL INTEREST BEARING LIABILITIES 4,205 220 5.740,527 8,684 344 9,141,163 9,245,039 10985590} 84.16%
Iv. Wﬁw&
A Short-Term Accounts Péyable (<=30 Days) 0 ) 0 9 o a| 000%
B. Provisions (¢.g. Wages/Benefits) 0 5 150,008 2,283 1,614 150,000} 1.08%
C. Ceher Liabiities 588235 $26,037 1.06?]269 821 I329 £93.439 81 5907 145.27%
TOTAL NON-INTEREST BEARING LIABILITIES 588235 926042 1217,277 823612 895 053 765007111 7.00%
TOTAL LIABILITIES 4793455 6,566,569 9901621 2.964.775 10,140,092 11,750.597] 8629%
V. CAPITAL
A . t
Obligatory Shares 2429417 ' 2,880,962 2,944 366 3,104,260 3,157,907 4,152,034 76.06%
Voluntary Shares 4] - 0 0 0 O g1 0.00%%
Tokal Member Skare Capital 2429417 2,880,962 2,944,366 3,104,260 3,157,907 4,152034] 76.06%
8. Now-Instictional Capiial ‘
Asset Appreciation Over Cost 4 0 0 0 Q 0] 0.00%
Bavcation & Social Reserves 21,709 31,100 34793 30,177 24,212 30,0001 80.71%
Monatary Reserves 0 0 - 0]. 0 0 0] 0.00%
Other Reserves 25365 25,365 51,772 0 576,043 70,001822.91%
Indistributed Net Income 134,581 188,596 " 0 281492 0 0} 0.00%
Total Non-Institusional Caplial 187658 243,061 86,358 311,669 &00,255 100,001] 600.25%
C Instlsudlonal Capital
Statutory & legal Reserves 419465 481,674 548378 576,043 650,306 9975111 65.19%
Retained Barnings 0 0 0 0 0 41 0.00%%
Special Asset Reserves 230280 292,480 339,194 359812 359812 300,000§119.94%
Donations / Other Reserves 0 4 0 0 0 0f 0.00%
Undistributed Losses 0 0 0 0] 0 0f 0.00%
YTD Net Income [Lassz Transfers 4] O 0 4] [4] 0} 0.00%%
f'atal Instisntional Capltal 649,745 774, 134 907,572 935 855 1010118 12078111 77.85%
ITOTAL CAPITAL 3266817 3898177 3938 493 4351,784 4,768 280 5,549,546 | 85.91%
[EOTAL LIABILITIES AND CAPITAL 8060272 10,564,746 13,840,114 14316559 14908 372 173001431 86.17%
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ANNUAL

Samal Island Multi-Purpose Cooperative GOAL
o . 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/3172000 | % Caglato
COME STATEMENT y
INCOME
A Income - Loans .
1. hterest Income - Loans 1,214,334 1,590,268 2,214,254 695,510 1,586,040 2,865,235 55.35%
2. Penallly Interest Income - Loans 0 0 0 0 0 0] 0.00%
3. Commissions / Fees - Loans . 246,614 285,576 274,467 95,328 190,891 0] 0.00%%
4, {Lesy) Jnsurance Premiums - Loans 0 0 0 0 0 0} 0.00%
Net Income - Loans I460,948 1,875,344 2,488,721 790,833 1,776,931 2,865,255 62.02%
B. Income - Liguid Assets 63,967 150,998 76,245 13,507 41,291 138,937} 21.85%
C. Income - Financlal Investments 000 - 10,286 a ¢ 2,611 1,6131161.37%
D. Income - Non-financial Investments [/] [ [/) ] g ° 2] 0.00%
E. Incoms - Other 94,532 148,223 109,043 63,544 112,764 600,000 13.79%
GROSS INCOME 1,625,447 2,185,411 2,674,009 872,889 1,933,597 3,655,805] 52.839%
PL  FINANCIAL COSTS .
A Interest Expense - Savings Deposits 216,521 342,231 503,664 108,477 271,774 £93,251] 39.20%
B. Jnswrance Premiums - Savings Depasits 0 0 [¢] 0 [ of 0,009
Financlal Casts - Savings Depostts - 216,521 342,231 503,664 103,477 271,774 693,2511 39.20%
C. Financial Costs - Eternal Credit 49,290 104,520 61,208 1,500 1,500 33,5001 42.86%
D. Dividend Bxpense - Shares 314,021 ] 435,391 O 5,813 144,813 177,410 81.63%
B. Insurance Premiwns - Shares (4] 0 Q 0 0 0] 0,008
Financlal Casts - Shares 314,021 415,391 2] 69,813 144,343 1774101 21.63%
F. Financial Costs - Other 0 0 0 0 0 0f 0.0034%
TOTAL FINANCIAL COSYTS 579,832 882,242 564,872 179,790 418,087 874,161] 47.83%
GROSS MARGIN . 1,0‘5.615 1,303,169 2,109,137 693,099 1,515,510 2,781,644 | 54.48%6
. QPERATING EXPENSES }
Personnel 661,908 518,099 736,517 198,789 419,910 1,050,000 X0.99%%
Representation 2382 248071 313,616 78,129 156,492 475,000 32.95%
Administration . 238,262 341,313 357,056 112,711 234,293 473,071 49.53%
Markgt:_ng' ) . ?‘482 1] 0 9,578 27,450 30,000 34,9094
TOTAL OPERATING EXPENSES 905,034 1,107,433 1,407,189 399,207 838,145 2,048,0711 40.929%
V. PROVISIONS - RISK ASSETS 6,000 9,090 19,739 v 12,400 27,010 243,635 11.09%
VL. NET INCOME FROM OPERATIONS 134,881 136,896 682,209 281,492 $50,355 489,938 | 132.74%
[VIL. QTHER INCOMY, [ EXPENSES .
Extraordinary Items (Ne6) - 0 0 ] 0 ] o] o.00%
Previcus Pertod Adfustnents (Net) 0 4 0 0 aQ 1] 0.00%
VIIL NET Ii‘ICOME / LOSS 134,581 186,596 682,209 281,492 650,355 489,938 132.74%)




Silangan Cooperative

ANNUAL GOAL

_ 12/31/97 12/31/98 12/31/99 03/31/2000 46/30/2000 12/31/2000 § % Conplew
umber of Credit Untons Represented in this report 1 1 1 1 1 1 1

P-E-A-R-L-S RATIOS GOALS !

Id PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 1% 100.00%6 0.008% 79.98% 100.0094 100.0094 100.00%6 100,00%6
2. Net Allowance for Loan Losses / Deling. 1-12 Mo, % 0.00% -18.23%0 ~28.97% 56.35% 160.09% 3500046 457.41%¢
3. Complete Loan Charge-Off of Ddinquency > 12 Mo. Yes ax Ne Yes No No No Yes Yes 0.00%%
4. Annual Lom Charge-offs / Aversge Loaa Portfolio " ] NA 3.26% 2.58% 0.00%6 -1.23% 1.13%] -108.79%¢
5. Accum %ot& Recovered/ Accum Charge-Offs 1u% 0.00%6 0.00%¢ 4.76% 7.63% 9.919% 27.72% 35.74%
1. Net Loens / Tolal Assets Betoven T8 - %4 87.22% 70.31% 57.44% 57.69%% 58.74%0 68.43% 85,859
2. Liguid Assets / Total Assets Max 2094 7.53% 11.69%6 19.66% 22.95% 23.98%% 13.46% 178.17%0
3. Financial Investments / Total Assels Max 199 0.04% 0.04% 3.34% © 290% 2.67% 2.90% 91.99%6
4. Noo-Financial Investments / Total Asselz w 0.00% 0.00%% 0.00% 0.00%6 0.00% 0.00% 0.00%
5. Savings Deposits / Tolal Assels Betwwen T8 . M¥ 52.35% 42.38% 32.12% 58.62% 56.89% 55.52% 102.46%
6. External Credit / Total Assets " 4.92% 10,28% 5.26% 3.08% 2.81%6 1.50% 187.02%
7. Member Share Capital / Total Assets Max 3% 24.88%0 30,3995 29.52% 28.19%% 27.73% 30.00% 92.42%
8. Institutional ngital / Total Asgets Mix 4% 4,15% 3.33% 5.41%% 3.66% $.14% 6.50% 79.14%

4 ASSET QUALITY :
L. Total Delinquency / Total Loan Portfolio Laos Than S34 0.00% 20.10% 2.08% 2.74% 2.26% 2.97% 76.21%
2. Non-Eaming Assets / Total Assets Lowe Than $% 5.38% 18.12%6 19.76% 16.62% 14,80%6 15.33% 96.56%%
3. Zero Cost Funds / Non-eaming. Assets “Creass Thes ov Bymel o 108 331,894 93.58% 66.30% 60,8396 85.00%% 84.67%% 100.39%6

L3 l BAXES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio rewwcial Rasw 31,26% 34.11% 32.51% 40.05% * 42.34%6 33.29% 127.20%
2. Liguid Assets Income /Avg Liquid Assets Markwt Baiee 2.97% 7.48% 6.29% . 8.95% 8.14%6 8.54% 95.36%
3, Fin. Investment Income / Avg. Fin Investments Maviet Rates 0.00% 0.0084 18.509¢ 0.00% 0.00% 4.00% 0.00%6
4. Noo-Fin. Inv. Income / Avg. Non-Fin. Iovestnmts Groasor Thax o Eynal w B1 NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Depoits Markot Raine 16.85% 18.2%% 14.419% 11.40% 11.57% 10.03%6] 11536%
6. Fin Costs: External Credit / Avg. Extermal Credit Loas Thas o¢ Eyual v RS 14.87% 20.95% 12,0090 14.44% 12.03% 12.0096 100.27%6
7. Fin Costs: Member Shares / Avg. Member Shares Greamr Thas oy Egxal o RS 25.92% 24.59% (0.00% 8.03% 8.01% 8.00%¢6 100.12%6
B. Gross Margm / Aversge Assels Cover RY, RIS Iucrsass Copital 11,12% 11.68% 14.74%% 16.27% 17.78% 15.01% 118.459%
9. Operating Expenses / Aversge Assets Botwwen 3 - WY 6.53% 6.28% 7.43%6 5.62% 6.21% 7.18% 86.60%
10.Provisions for Risk Assets / Average Assets Suflclent for Estimated Lovees 0.58%1. © 0.89%6 1,708 1.48% 1.41% 0.00% 0.00%
11.Other Income or Expense { Aversge Assels 0.00% 0.00% 0.00%40 0.00% 0.00%% 0.00% 0.00%6
12.Net Income / Average Assets Enough o reach tho peal f67 F3 4.01% 4319 5.61%6 9.17% 10.16%0 7.84% 129.65%

L Loumniry -
1. Liquid Assets - ST Payables / Totsl Deposits Miatmum 15% 9.55% 27.07% 36.629% 38.59%%4 41.69% 23.34% 178.61%%
2. Liquidity Reserves / Total Swings Deposits 1% 0.009% 0.00% 3.68% 35.53% 22.19% 10.30% 215.48%
3. Non-Baming Liquid Assets / Total Agsets Loss Thas 1% 0.17% 0.17% 0.21% 0.19% 0.19% 0.1184 166.61%

‘ 4 Liguig!!' Regerves/ Total Available Liguidity 0.00%6 0.00%4 9.75% 14.12% 52.66% 42.49% 123.92%] |
1. Total Asgets Mot thas Inflatien 3% -7.64% 17.\27% 34939 30.16% 15,0000 334.42%40
2. Loans : i Sufficient 9 achiwww gl tn EL 39 ~26.189% -3.25% 61.67% 62,869 “37.07T% 169.59%0
3. Savings Deposits Sulficlent bs achinws gual n ES -23% +25.24% 44.22% 111.83%% 73.11%6 22.51% 324.78%
4. External Credit Mistmum & ackiove pual in ES 100% 0.00%0 -40.00%6 »133,70% -66,B5% 67.21% 99.47%
5. Share Ceapital Sufficiant o schiove gaal in Y 22%% 12.82% 13.929¢ 3432% 34,9290 16.87%6 207.04%
6. Institutional Capital Sifficlont w0 nckioww goal tn I 95% -21.55% 79.74% 716.02%¢ 38.01% 38.27%6 99.33%6
7. Membership Min s 6% -9.45% 13.69% - 58.12% 48.70% 22.45%]  216.96%

[INFLATION I 6.08%] 9.00%] 4.30%] 3.30% | x|

3 .
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ANNUAL

Silangan Cooperative GOAL
12/31/97 12/31/98 12/31/99| 03/31/2000§ 06/3072000 12/31/2000] % Complem
Number of Credit Unions Represented inthis report 1 1 1 1 1 )
NUMBEER OF MFMBERS & USERS
Men QMembers) 226 214 2361 261 281 291] 96.56%
Women (Members) 2350 217 254 300 328 3091 106.15%
G ot ed up to 1997 98 up) 0 1] 0 0 2] 0] 0.00%
TOTAL NOMBER OF MEMBERS 476 431 490 361 &09 6oe| 101.50%
Associates 0 2] ¢ O Q 0} 0.00%
Yo%ghL 22 o 38 47 121 250} 4840%
TOTAL NUMBER OF USERS 498 42 526 608 T30 8501 85.88%
'
L EARNING ASSETS
A Loans to Members
Shert-Term Loans (<=1 Year) 0 £,002,996 9,248,028 11,140,273 13,200409 12,691412]103 96%
Medium.Term Loans (> 1 <= 3 Yexrs) 18,528,806 7,675,107 3,985 862 4,128350 4,181,397 54417491 76.84%
Long-Term Losns ( >3 Years) 0 G 0 0 Q 0} 0.00%%
Other Special Loans 0 1] 0 0 0 2] 0.00%
Allowance for Loan Losses (1 ?_8,643 0 (129 966] (305,782 (629620 1884821 334.05%
Tolal Net Losur . 18370,163 13,678,103 13,103,954 14,962,841 16,752,188 17,950,679} 93.32%
8. Liguid Asvets
Liquidity Reserves . CFF 4 4] 437438 840,232 3,600,187 1,500,000} 240.01%
Deposits - CFF Q 0 0 O o 0] 0.00%
Savings Deposits - Banks etc. 1,550,418 2,242,227 4,001,102 5,082,622 3,182,652 2,000,000]159,13%
Securities & Investments 0 4] 0 0 0 0] 0.00%4
Cther Miscellanecus Investments [ 0 0 Q 0 0] 0.00%
Total Liguid Axsets 1,356418 2,242,227 4,438,546 3,902,854 8,782,819 3,506,6001193.79%
C. Financial Investnents ’

" Shares - Leapue/Affitiation 0 0 . o} 0 0 0] 0.00%
Deposits - CFF 0 0 ] 0 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 0 0 i) 0} 0.00%
Bscurities & Investrents 3] 0 -0 0 760,826 4] 0.00%
Other Miscellaneous Investments 8488 8,088 ?60,89 7603-325 4] 7608251 0.00%
Total Financial I 2 8,488 8088 760,825 - 760,828 760,826 7608251 100.00% .

D, Non-Financlal Investmants '
Various ) 0 0 Q 0 0 . 01 0 00%
TOTAL EARNING ASSETS 9,929,069 1_5.928,418 18&03,319 21'626220 24 295 831 22121 1 ISCN 109.38%
ADDITIONAL LOAN PORTFOLIO INFORMATION — - - —
1 DELINQUENCY CALCULATION MBETHOD PAYBMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
Il DELINQUENCY .
12012 Months 4] 2,325,911 112,300 236980 303,281 538,320] 73.03%
More Than 1 2 Months - 0 423,026 162,408 180,961 o 0] 0005
TOTAL DELINQUENCY [} 2,749,837 274,798 417,341 393,281 534,520] 73.83%
Il LOAN PORTFOLIO 18,528,806 13,678,103 13,233920 15,208,623 17,381,806 18,139,101 95.82%
WV ACCUMULATED CHARGE-QFFS 4] 524,479 871,185 871,185 971,105 8§21,1651 77.04%
V. RECOVERY OF CHARGE-OFFS 0 [ 4] ‘.l‘)'OO 66‘;‘\'00 sagao 242 ‘500 27.54%



Pl

Silangan Cooperative

ANNUAL

GOAL .
12/3197 12/3198 12/31/99} 03/31/2000 06/30/20008. 12/3172000( % Complen
A Liquid Aszety
Cash & Equivalents 35,763 *32,142 46,900 48754 54,334 30,000 181.11%
Current (Checking) Accounts [+] 0 0 0 o 0] 0.00%4
Foreign Currency 0 0 ] 0 0 0] 0.00%
Liguidity Reserves 0 0 0 0 0 0} 0.00%
Other 0 0 0 0 0 0] 0.00%
Total Liguid Azsets 35,763 32,142 46,900 48, 754 854,334 30,008] 181.11%
B. Accounte Recelvable
Debtors 0 Q 0 0 Q ] 0.00%
Interest Receivable 1] o] 0 0 1] a1 0.00%
Notes Receivable 0 0 0 0 Q ] _0.00%
Payroll Deductions Receivable Q 2,050 512 3,782 5,000 512§ 976.56%
Other Accounts Receivable SA90 0 42 ] [ A2f 0.00%% ~
Allowance for Receivable Losses ] 9 9 0 2 a1,.0.00%
Total Accounts Receivable S549¢ 2,05¢ 354 3,782 3,000 554 902.53%
C. Fixed Assele
Land 808,500 808 500 808,500 | 808,500 808,500 8083500] 100.00%%
Buildings (Cost) 240469 240,469 240,469 240,469 240,469 2404691 100.00%
Leasehold Improvements {Cagt) 0 0 0 0 0 Q] 0.00%%
Furniture & Equipment (Cost) 355,776 355,176 402 447 413307 425,206 152447 56.51%
Accumulsted Deprecistion (330,810 (468,250 (577,809 (590,165 (603,066] (797 368] 75.88%
Net Fleed Aczety 1,873,935 936,495 373,807 872,111 869, 199 1L004,048] 86.56%
D, Other Asveis .
Assets in Liquidation 0 ] 0 o 0 0] 0.00%
Crganization Expenses 0 ¢ 0 2 0 af 0.00%
Prepaid Expenses 3,000 10,670 10,478 7,858 10,517 10,475] 100.40%
Other Assets 13427 4,650 5,090]. 5050 5,080 5,090 ] 100.00%
Accumulated Amortization 4] 1] a d [¢] 0l 0.00%
Towal Exnar Assels 17,327 15,360 15,56% 12,048 15,687 15,565) 100.275%
B. Prodiem Asvets
Doubtful Assets ) 2,538,191 3,571,561 3,371,681 3,277,501 2,971,561]110.30%
Accounting Discrepancy - Assets ) 1] 0 o] 0 0] 000%
Other 0 0 0 0 0 0] 0.00%
Total Problem Assets a 2,538,191 ’ 3,571, 561 3,371,681 3,277,504 2,971 5611 110.30%
TOTAL NON-EARNING ASSETS 1,132,518 3524238 4,508,187 4309276] + 4221381 4,021,728} 104.97%
'TAL ASSETS 21,061,584 19,452 €56 22811506 25,935,796 285171.382 262332321 108.71%
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. ANNUAL

Silangan Cooperative ' GOAL
12/31/97 12/31/98 12/31/99]  63/31/2000] 06/3072000] 12/31/2000{ ¥ Caplam
I INIERESTBEARING LIARILITIES
A Savings Degosids '
Regular Savings Deposits 581,329 $90,850 2,851,902 4,568,803 3,738,834 3464690]107.91%
Ficed Savings Deposits 10,444,463 7,352,233 9,036,692 10,634 492 12,441,044 11,000,000] 113.10%
Youth Savings Deposits s : 0 0 0 0 42 553 100,000} 42.55%
Special Savings Deposits 0 0 0 0 0 0] 0.00%
Pledged Savings Deposits Q 0 of- 0 [ ol 0005
Tota) Savings Deporits 11,025,792 8,243,123 11,888,594 15,203,297 16,222 431 14,564,690 11138%
B, External Credlt . .
Short ~Term Loans - CFF <at yr, 0 0 0 o 0 o 0.00%
Long-Term Loans . CFF>1yr.* o 0 ) 0 0 0} 0.00%
Loans - Barks 1,037,056 2,000,000 1,200,000 800,000 §00,000 o} 0.00%
Loans - Other Bxernal Institutions o 0 ) 0 0 393498} 0.00%
Total Bxternal Credit 1,637.956 2,000,600 1,200,000 806,600 309,006 393498} 203.30%
TOTAL INTEREST BEARING LIABILTTIES 12,062 848 10,243123 13,088 594 16,003,297 17022431 14958188] 113 80%
Iv. NON-INTERESTBEARING LIABILITIES

A Short-Term Accounts Poyable (< »30 Days) 533,687 42715 131,257 85,208 73219 130000} 5632%

B. Provisions (e.g, Wages/Benefits) 5,122 5,355 6,805 7,385 7,366 7,000]105.23%

C. Other Lighilities 1,244,375 1,550,267 210,036 276,851 512,033 112.913]453.48%

TOTAL NON-INTEREST BEARING LIABILITIES 1,783,184 1598337 348,102 369424 ~ s92518] . 2499131237.13%

TOTAL LIABILITIES 13846.052 11,841,460 13436 696 16372 721 17615049 15208101 115834
V. CARITAI,

A Mymber Share Caplial » .
Obligatory Shares 5,239,979 5,905,400 6,726,000 7,303 400 7,900,100 7,869,9711100.38%
Voluntary Shares [ 6,109 8114 5949 - 6625 0] 0.00%
Total Member Share Capital 5,239,979 5,911,599 6,734,114 7,210,349 7,966,725 7,869,971| 160.47%

8. Noe-Inaiitsdonal Caplial :

Asset Appreciation Over Cost 0 0 i 0 0 o] o.00%%
EBducation & Social Reserves 276,625 119,586 199,633 151767 151,767 200,000| 75.88%
Monetary Resarves 0 Y 0 ¢ 0 ] 0.00%%
Other Reserves . ) (20,000 23,100 76,500 76,500 231001331.17%
Undistribiuted Net Income 824,397 913976 1,184 717 557.482 1,300,364 1,226,900} 105.99%
Total Non-Institutional Capital 1,164,022 1,013,562 1497452 785,749 1528631 1.450000] 105.42%

€ lmiixdional Gaplial A
Statutory & Legal Reserves 599,266 536,273 876,935 993,801 © 993,801 1,305,1601 76.14%
Retgined Bamings ' 0 0 0 0 0 0} c.00%
Special Asset Reserves 275,285 149852 356,309 473,176 473,176 400,000 118.29%
Donations / Other Reserves N 0 0 0 0 0 of 0.00%
Undistributed Losses 0 0 0 ol 0 o} 0.00%
FTD Net Income ‘Losx! ﬂmfers 0 0 0 4 O af DO00% -

' Toud Instisutional Capltal 874,551 686,125 1,233,244 1466977 1,466,977 1,765,160| 86.03%
[TOTAL CAPITAL 7,215 582 1,611,196 9374810 9563075 10,902 333 11,025131] 9B89%
[rOTAL LIABILITIES AND CAPITAL 21,061 584 19,482 656 22811508 25% 935 796 28,517,382 26, 2]108.71%
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ANNUAL

Silangan Cooperative GOAL
12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 | % Canplais
COME STATEMENT
INCOME
A Income - Loany
1. Inlerest Income - Loans 5390973 5,347,451 4,218 495 1,349,470 3,039,398 5,168,610 | 38.815%0
2. Penality Interest Income - Loans 173,250 118,188 71,664 5,089 13,708 0] 0.00%%
3, Commissions / Fees - Loans 51,900 0 53,900 46,808 98,448 0y 0.00%6
4. Llﬁs:ihmrance Premiums - Loans 1] (4] [1] 0 0 0] 0.00%
Net Income - Loans ) - 5,616,123 5,463,639 4,334,059 1,401,367 . 3,151,754 $5,162,610) 60.98%
B, Income - Liguid Assets 43,493 141,920 210,190 115,364 227,708 238, 8041 67.21%
C. Income - Financial Investments [/] 0 71,131 g ] 30,4331 0.00%
D. Incoms - Non-financial Investments @ ¢ ] [/] [/ 0] 0.60%
E. Income - Other 121,333 209,592 12& 350 33,933 59,387 150,0001 39,59%
GROSS INCOME . 5,781,449 5,817,151 4,757,230 1,550,714 3,438,849 5,687,847 ] 60.46%
FL EINANCIAL COSIS
A Interest Expense - Savings Deposits 2,128,885 1,762 436 1,450,715 385,165 810,920 1,326,599 | 61.13%4
B. Insurance Premiums - Savings Deposify 0 0 0 0 0 0] 0.00%
Financial Casts - Savings Deposits 2,123,888 1,762,438 1,450,715} - 385,165 210920 1,326,599] 61.13%
C. Financiat Costs - External Credit 128,961 318,190 192,000 36,000 60,000 95,6101 62.75%
D. Dividend Expense - Shares 1,236,596 1,370,964 0 140,631 192,355 584,163 ] 50.05%
E. Insurance Premiums - Shares 0 0 0 0 0 0f 0.00%
Financlal Casts - Shares 1,236,596 1,370,964 [ 140,631 292,355 534,163} 50.05%
&, Financial Costs - Qther ' 0 0 0 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 3,494,442 3,451,590 1,642,718 561,796 1,163,278 2,006,372] 57.98%
GROSS MARGIN 2,287,007 2,365,561 3,114,518 988,918 2,275,574 3,681,475} 61,8104
Personnel 410,004 321,164 599,519 150,559 318,301 630,000 50.52% 1§ -
Representation 516,592 293,764 439,990 §3,010 202,547 350,000 57.871%
Administration 404,364 443,507 518,764 101,367 246,259 - 719,339 34.32%
Marketing 11,650 13,150 11,525 __6.500 28,102 " 50,000]  46.84%
TOTAL OPERATING EXPENSES 1,342,610 1,271,585 1,569,798 341,436 795,209 1,759,859) 45.19%
V. PROVISIONS - RISK ASSETS 120,000 180,000 360,000 v 90,000 180,000 0] - 0.00%
V1. NET INCOME FROM OPERATIONS e 824,397 913;9‘76 1,184,717 557,482 1,300,365 1,921,916 67.66%
[VIL. OTHER INCOME / EXPENSES
Extraordinary ltems (Net) 0 4] Q 0 0 0 0.00%
Previous Period Ad] ety (Net 4 Q 0 Q [1] g 0.00%
'V_I_IE. NET INCOME / LOSS 824,397 913,976 1,184,717 §57,482 1,300,365 I 1,921,916] 67.68%
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Tagum Cooperative

ANNUAL GOAL

|_ — _ 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Complete
Number of Credit Unfons Represented tn this report 1 1 1 1 1 1 1
P-E-A-R-L-§ RATIOS GOALS
PROTECTION :
1. Allowance for Loan Losses / Deling. >12 Mo, 104 100.00% 13,28%6 10Q.00%: 100.00% 100.00% 100.00%6 100.00%
2. Net Allowsnce for Loan Losses / Deling. 1-12 Mo, 20 0,009 -96,14% 18.43% 31.48% 41,68% 35,00% 119.07%
3. Complete Losn Charge-Off of Delinquency > 12 Mo. Yoo sriie Yes No No No No Yes 0.00%
4. Annual Loan Chag_&oﬂ's / Average Loan Portfolio " NA 0.00%% 4,23%% ~0.00%6 2.27% «2.07% -109.53%
5. Accum. Chmotfs Recovered’ Accum Charge-Offs 1w 0.00% 0.009 3.17% 13.49%4 10.79% 13.23% 81.589%
1. WNet Loans / Total Assets Between70 - 10K 74.05% 71.36% 52.62% 53.17% 53.31% 61.26% 87.02%%6
2. Liquid Asgels / Total Assets Max % 8.06% 11.42%% 8.97% 10.58% 13.80%6 92.13% 151.15%
3. Financial Investments / Total Assets Max [I% 0.42% 0.52%6 0.77% 0.77% 0.76% 0.70%0 108.97%
4. Non-Financial Investments / Total Assets 3 0.10%% - 0.13% 0.08% 0.07% 3.77T% 0.10%§ 3951.89%
5. Savings Deposits / Tola) Assets Bewresn T8 - 1% 44.87%0 42.26%6 48.57% 52.65% 34.23% 52.12% 103.8596
6. Extemnal Credit/ Total Assets " 6.02%6 4,88% 1.28% 1.01% 0.99% 0.00% 0.00%¢
7. Member Share Capital / Total Assets - Max 2% 37.75% 39.60% 34.27% 30.70046 27.91% 32.50% 86.06%%
8. Instittional Cupital / Total Assets Min 1% 5,06%6 5.17% 3.489% 6.20%% 6.08% 6.00% 101.29%4
4 ASSET QUALITY .
1. Total Deinquency / Total Loan Portfolic Lase Thas $% 0.0084 68.17% 31.65% 23.24% 17.30% 9.66% 179.04%
2. Non-Eaning Assets / Total Assets Lass Than 586 18.18% 18.00%% 38.859¢ 36.64% 29.08% 29.46% 98.729%
3. Zeo Cost !}Eds / Non«m‘ Assets oy Than or Eyual i 108% 62.51% T3.60% 40.88% 43,68% 57.81% 51.87% 111.4_._522
R_| BAIES OF RETURN AND COSTS .
1. Net Loan Income / Average Net Losn Portfolio Entroprenurial Bate 20.49% 20.91% 31.03% 47.90% 46.49% 34.33%6 135.43%¢
2. Liquid Assets Income /Avg,. Liquid Assets. Muriont Rades 8.36% 6.64% 1.97% 2.22% 1.44% 2.50% 57.58%
3. Fin. Investment Income / Avg, Fin. Investments Mariort Rutey 11.32% 18.96% 4.39% 0.00% 1.78% 347.93% 0.51%
4, Now-Fin. Inv. Income / Avg. Non-Fin. Investmnts Gonaier Than or Eyual w 81 43,6696 26.78% 43.59%0 69.37% 12.14% 0.00%% 0.00%
S. Fin Costs: Savmp Deposits / Avg, Savings Deposits Market Ratos 14.39% 14.27% 12.42% 13.13%% 11.92% 12.61% 94.50%
6. Fin Costs: External Credit / Avg, External Credit Lows Then o7 Egual w BS 13.73% 12.85%6 9.54% 13.37% 12.03% NA NA
7. Fin Costa; Member Shares / Avg. Member Shares Greaser Than o2 Eqwal w RS 1.88% 4.2086 2.04% 3.27% 3.79% 3.10% 122.23%
8. Gross Margin / Average Assets Cover BY, 18 Tuerease Copianl 9.11% 8.05% 15.47% 17.91% 17.7396 14.77%)] 1200395
9. Openting ¥xpenses / Average Assely Botwwen 3 - 100 7.97% 6.61% 7.06% 7.15% 7.40% 7.56% 97.87%
10.Provisions for Risk Asgets / Average Asscts Suficlani for Extimated Lassos 0.84% 0.75% 4.76% 2.85% 3.4890] 2.73% 127.36%
11.Other Income or Expense / Average Assets 0.00% 0.0086 0.00%0 0.00% 0.00% 0.00% 0.00%6
12 Net Income / Average Assefs Exewgh o reach the geal ox Y 0.31% 0.7086 3.65% 7.91% 6.85% 4.48% 152.96%
I3 LIQUIDITY .
1, Liquid Assets - ST Payables / Tolal Deposits Minimam 154 11.61% 20.67% 13.59% 14.22% - 20.51% 13.48% 152.13%
2. Liquidity Reserves / Total Savings Deposits 185 0.00% 0.00%6 10.68% 9.59% 9.24% 14.38% 64.29%
3. Non-Earning Liquid Assets / Total Assets Laas Than 1% 0.81% 1.42% 1.28% 1.22% 0.72% 0.65% 112.01%6
4 Liguiw‘ Reserves/ Total Available Ligu‘dity 0.009% 0.0086 57.84% 47.72% 36.32% 82.22% 44.17%
S e E .
1. Total Assets Mars than Infintien 14% 1,10%6 3.99% 35.42% 5.98%% 10.0096 69.75%
2. Lomms Sutficient » sehiows geal s E1 17% -1.47% ~21.36%% 1841% 13.00%¢ 24.71% 52.60%
3. Savings Deposits SutBicient » ackions peal 1 E3 5% -4.78% 19.54% 30.58% 31.14% 18.26% 170.53%%
4. External Credit M 0 sehiow pral in EF %o 0.00%% ~71.72%6 s, «80.22% -40.11%% -100.00% 40.11%6
S. Share Capital Swlfictont o achiove gral 1 EY 12% 6.08% 10,029 =36, 89%6 -31.15% 4.33%] -719.27%
6. Institutional Capital Sufficiens v schiovs gasl i Y 9% 3.27% 10.17% 59.30%4 29.75% 20.51% 145.01%6
7. Membership Mia 534 2% -1.5%% 10.09% 21.50% 25.77% 17.94%]  143.58%
[RFTATION ] | D 5.00%] 43095 3.30% ] 390%—

m--------
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ANNUAL

Tagum Cooperative GOAL
I 12/31/97 12/31/98 12/31/9%]  03/31/2006] 06/30/2000 12/31/2000] % Conplen
mu.mber of Credit Unions Represented in this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS .
Men (Members) 1,381 2,067 1,671 1,686 1,708 2293] 744%4
Women (Members) 5265 4473 4438 4464 45361 81991 713.17%
Grenider Not Rﬂor‘tedua to 1997 SCWE 1998 up) [ 0 1,053 1 436 1,881 01 0.00%
TOTAL NUMBER OF MEMBERS 6,646 85,546 7,200 7,586 3125 84921 95.48%
Associates . 0 0 0 0 0 0] 0.00%
Yogt_h 0 0 6,876 8,520 1,984 B8746] 22.68%
TOTAL NUMBER OF USERS 6‘946 8,540 l4£‘76 16,106 10,109 17.238] 58.44%
L EARNING ASSETS .
A Loans to Membery
Short-Terrn Loans (<=1 Year) 102,081,949] 100,579,585 12,244,718 14,473,166 18,077 402 15,268338] 118.24%
- Medium-Term Loans (> 1 <=3 Years) 0 0 €3793,713 64,179,402 60,891 465 79,557,183] 76.54%
Long-Term Loans ( >3 Years) 0 0 9 Q 0 Q] 0.00%
Other Special Loans 0 0 2,047,200 3,017,250 4,176,668 2,531,826] 164.97%
Allowance for Loan Losses (3,760,832 (4785332 54|620]951‘ 6438841 6,129,619 (32029741186.14%
o« Total Net Loans 98324117 458,793,253 73,484,682 75,230,977 77,015,936 94,084,973F 81.86%
B. Liguld Assets )
Liquidity Reserves - CFF 0 0 7,243,556 7,144,218 7,240,785 11,529.260] 62.80%
Deposits - CFF 0 0 0 4 0 ) 0] 0.00%
Savings Deposits - Banks etc, 9,627,633 13421,672 3486414 6,096,382 11,650,372 1,500,000 776.69%
Securities & Investments 0 0 0 a Q OF 0.00%%
Other Miscellaneous Investments 0 0 0 0 [ 0] 0.00%
Total Liguld Asseis 9,627,633 13421672 16,729,976 13,240 660 18,891,187 13,029,2601 144.99%
C. Flaanclal Ixvestments )
Shares - League/Affiliation 0 0 0 0 0 o] o00%
Deposits - CFF ] 4] 0 0 Q 0 0} 0.00%
Savings Deposits - Banks, etc. 0 0 0 0 Q 0} 0.00%
Securities & Investments [¢] 0 °0 g Q 0] 0.00%
Cther Miscellaneous Investrnents 563,929 701,635 1,070,151 1,087,373 1.097.000 1,070,151 102 51%
) Todal Financlal Invesiments 563,929 701,635 1,076 151 1,087,373 1,897,000 1,870,181} 102.51%
D. M-Fuanda.l Investmena _
Various 132,978 172,718 106,531 99,297 5,447 405 146,531 13717.58%
TOTAL EARNING ASSETS 108‘64%657 1101089273 85271 334 89‘658247 102,451 498 108, 151 94.57%
ADDITIONAL LOAN PORTFOLIO INFORMATION - — _
I DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
/A .
1 to 12 Months [4] 32,517,380 24,637,082 18,308,447 14,130,031 90,408,497 130.40%
More Than 12 Months Q 36,047,723 ?9@50 473,004 ‘232503 al 0.00%%
TOTAL DBL!NQOENCY 0 88,568,103 24,716,332 18,983,511 14,382,624 94484971 152.87%
I, LOAN PORTFOLIO 102081,949 100,570,585 78,085,633 81,609,818 83,445,555 97,377947} 85.38%
IV ACCUMULATED CHARGE-OFFS [4] 0 3,779,438 3,779,438 3,048,902 3,770,458] 149.499¢
V. RECOVERY OF CHARGE-OFFS 4] 4] 119,918 309,812 809,790 5000001 121.906%
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ANITOAL

Tagum Cooperative GOAL. .
12/31/97 12/31/98 12/31/99% 03/31/2000 06/30/2000 12/312000 § % Complenw
T NON-EARNING ASSETR
A Liquid Aszety
Cash & Equivalents 1,080,798 1,508877 1,687,308 1,624.347 958,015 ) 887,3081 107.97%
Currert (Checking) Accounts : Q ] 0 0 o) a] 0.00%
Foreign Currency 0 0 105,341 105,341 88,061 105,341] 83.60%
Liquidity Reserves o 0 0 0 0 9] 0.00%
Other : 0 4 0 O 0 0§ 0.00%
Total Liguid Assets _1ese 798 1,968,877 1,792,649 1729688 1,046,876 992,6491 105.33%
B, Accounty Recelvadle
Debtors 1,528,840 299332 171,142 227798 260,576 171,1421152.26%
Irterast Receivable 0 0 0 0 0 0l 0.00%
Notes Receivable 4] 0 0 9 0 0] 0.00%
Payroll Deductions Receivsble Q Q 0 0 Q O] 0.0086
Cther Accourts Receivable 0 0 0 0 0 0] 000%
Allowance for Receivabls Losses 3 2 g 4 9 03 000
Total A Recelvedl 1528,84¢ 299,332 71142 227,798 260,576 171142) 152.26%
C. Flxed Assely
Land 22584281 - 2017807 2,045 384 2,041306 2,041,306 2,045 5841 99.79%
Buildings (Cost) 15,179,573 14,781,331 16,026,093 16,060,725 10,508,364 16,026,0931 65.58%
Leasehold Improvements (Cost) 0 0 0 0 Q a] 0.00%
Furniture & Equipment (Cost) 1,162,321 1,441,790 463] 652 4 638992 4,749 488 4,631,652}102.54%
’ Accurnulated Deg{eciation - 0 0 (4957574 (5 188932 (5,232 931 (6,2555091 83.65%
Net Fixed Aswets 18,608,324 18,240,928 17,748,755 17,552,891 12,062,227 16447828 73.37%
D. dkr Asseils
Assets inLiquidation 0 4] . 1893390 1,849.213 1,715,395 9953901172.33%
Orgenization Expenses 0 0 o 496456 454,408 0] 0.00%
Prepaid Expenses 0 Q 0 475,251 453,581 0] 0.00%
QOther Assets 1,834,338 2,694.353 32,633,646 29,507,422 26016 857 26,633.6461 97.68%
Accumulated Amortization 0 0 0 0 0 o} o.00%
Tolal Other Asiets 1,834,336 2,694,3531 34,529,638 32,328,342 28,640,251 27,629,036) 103.65%
E. Problem Aszels
Doubtful Assets 1,093,927 1,015,414 595 St 511 0] 0.00%
Accounting Discrepancy - Assets 0 ) 0 0 0 0} 0.00%
Other i ol 0 9 0 2 o] oo
Total Prodlem Asseir 1,093,927 1015414 595 511 s11 0.96%
TQTAL NON.EARNING ASSETS 24,138,225 24,158,904 54239177 31 838,430 2,014,641 45240,647] 92.87%
[TOTAL ASSETS 132,783 882 | 1340481821 139610811]  141496677] 144466139 153,571,562 ] 94.07%
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ANNUAL

Tagum Cooperative GOAL
123197 12/31/98 12/31/99)  03/312000] 06/30/2000) 12/31/2000| % Complein
L INIERESTBEARING LIABILITIES
A Savisge Deposiiz _ ] -
Regwlar Savings Deposics 10,226,328 8,260,900 9562533 11,440,928 12,164,563 17,805 347 68.32%
Fived Savings Deposits 41,877,602 40,566,281 48,068,051 52,456,770 52,289,359 50,000,000] 104.58%
Youth Savings Deposits of 0 299282 21,365 103,972 220000] 41.59%
Special Savings Deposits 7477419 1,903,290 ‘8749451 9,219,626 11,228,235 5,639.7231 199 09%
Piedgedgovin;: ggagits [¢] [¢] 1,133701 1,365 636 2.335 642 §.500.000{ 39.32%
Total Savings Deposits 595813491 - 55,730471 67813018 74,504,325 78,341,771 80,195070] 97.69%
8, BExiernal Credls
Short-Term Loans - CFF <=] yr, Q 0 Q 0 0 0] 0.00%
Long-Term Loans -~ CFF>1 yr. 0 0 0 O ) 0} 0.00%%
Loans ~ Banks 7,992,604 6,546,767 1,785,714 1,428,571 1,428,571 0} 0.00%
Loans - Other External Instinitions . '] [ 1} 0 Q 0] 0.60%
Zolal External Credit - 7,992 604 6548 767 1,788 714 1428571 1,428 371 4] a.00%
TOTAL INTEREST HEARING LIABILITTES 67,573,953 63277238 69 598,732 78532896 79,770,342 80.195070] 99.47%
V. NON-INTEREST BEARING LIABILITIES
A Short-Term Accounts P‘gabb (<=30 Days) 37191728 3 604,395 3308875 4,376 259 3862967 3,210,250112055%
B. Provisions (e.g. Wages/Benefiss) 45,103 39,183 1,028,327 670,268 924 408 999,156 92.52%
C. Other Liabiities 4,132,746 6,087 995 . 5196254 512.’72,892 5,691‘_901 5,0420351112.89%
TOTAL NON-INTEREST BEARING LIABILITIES 7969577 9,731 573 9.533,456 10319 419 10486176 9251,441)113.35%
H!ETAL LIABILITIES 75543 530 ?3,&)8&1 1 79&23188 86252315 90&56,618 89 446 511 1100.91%
V. CAPITAL
A Member Skare Capltal
Cbligatory Shares 50,122,006 53,168,377 47938776 1,783,806 10,981,720 49,910,758} 22.00%
Velwntary Shares 0 0 0 41.655.698 29,425 900 ) 0§ 0.00%
Total Member Skare Capital 50,122,006 53,168,377 47,838,776 43,439,504 49,407,626 €9.910,758] 20.96%
B. Now-Institktional Capital .
Asset Appreciation Ovar Cost 0 0 0 0 0 g] 0.00%
Bducation & Social Reserves 16,942 700 954 258,331 167,606 2,00048380.30%
Monetary Reserves 0 0 ] B 0 ¢ 4] 0.00%%
(ther Reserves 0 200,000 0 0 . 0 o 0.00%%
Undistributed Net Income 381,376 930,287 4992751 2.770,248 4 854 341 4998000} 97.13%
Total Non-Institutional Capital 393318 1,130,987 4,993,705 3,828,579 _3021,947 5,000,600] 10044 %
C Inntiidonal Caplial .
Statigory & Legal Reserves 4967287 5,123,698 4141721 4706135 4709,810 4.975718] 94.66%
Retained Barnings 0 0 0 o 0 0] 0.00%
Special Asset Reserves 1,752,141 1,816,309 3504 121]  4070,144 4070,144 4,238,575 96.03%
Donations / Other Reserves 0 0 0 0 ) 0 0] 0.00%
Undistributed Losses 0o o] 0 0 \ 0 0] 0.00%%
FTD Net Income {Lossg Transfers 0 0F 0 0 [ 0] 000
Toal Instiemtonal Capital 6,720,028 6,940,007 7,665842 8778279 8,779,954 9214,293] #5.29%
[TOTAL CAPITAL £7,240,352 61239371 60,478,323 55244362 54200521 _64,125051 | 84.54%
[LOTAL LIABILITIES AND CAPITAL 13&783,882 134'2481182 1391610 Si1 l‘ll“%p‘l‘l 144.46'5'139 153 571261 54.07%
'Pm 3
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ANNUAL

‘Tagum Cooperative GOAL
©12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Corplete
COME STATEMENT
INCOME ~
A. Income - Loans .
1. Interest Income - Loans 18,190,617 19,551,545 27,337,957 8,162,097 13,855,799 28,760,8591 55.1396
2. Penailty Interest ncome - Loans 0 113,190 1,008,798 380,025 884,241 0§ 0.00%
3. Commisnons / Fees - Logns 626,419 625,202 1,298,994 329,062 703,324 0] 0.00%
4. Inswrance Premiums - Loans 0 0 0 ] 0 0] 0.00%
Net Incomse - Loans 12,317,036 20,289,937 29,642,749 2,372, 184 17,443,364 23,760,859 | 60.65%
B. Income - Liguid Assets 333,876 764,931 238,282 6,387 106,388 297,138 35.830%
C. Income - Financial nvestmenty 51,906 119,990 38,349 /] 9,627 3,723,391]1 Q26%
D. Income - Non-financlal Investwienss 29,027 40,932 60,867 17,800 168, 108 2] a.00%
E. Income « Other }_‘423, 567 M!‘IM 366,012 67,224 103,913 a1 2.00%
GROSS INCOME 21,210,412 22,156,974 30,346,759 9,029,595 17,831,382 32,781,388 1 54,3994
1. FINANCIAL COSTS
A. Interest Expense - Savings Deposity 7,705,218 8,299,453 7,732,676 2,329,688 4,343,648 9,334,678 1 46,539
B. Insurance Premiums - Savings Depasits 0 0 0 0 0 0§ 0.0080
Financial Casts - Savings Deposits 7,705,218 2,299,453 * 732,676 2,329,638 4,343,648 9.334,672] 46.53%
C. Financiol Costs - External Credit 1,248,810 934,053 397,468 53,571. 96,418 276,786 | 34.84%
D. Dividend Expense - Shares 889,949 2,170,670 1,031,615 371,765 833,652 1,515,118 55.02%
Z. Insurance Premiums - Shares 0 0 0 [ 0 0] 0.00%%
Financial Costs - Shares 239,549 2,170,670 1,031,618 375768 333,662 1,515,113 33.02%
F. Financial Costs - Other 0 0 115 0 0 0] 00086
TOTAL FINANCIAL COSTS 9,843,977 11,404,176 9,161,759 2,755,024 5,273,738 11,126,582 | 47.40%
GROSS MARGIN 11,366,415 10,752,798 21,185,000 6,274,571 12,557,644 21,654,806 ] 57.99%
. QPERATING EXPENSES .
Personnel 3,909,647 3,879,262 4,300,113 1,161,222 2,576373 4,934,375 52.21%
Representation 2,052,937 1,904,595 1,729,561 491,156 878,862 - 2,784,082 31.57%
Administration 3,608,468 2,963,878 3,576,945 829,011 1,734,808 3,300,697 52.56%
Mukeﬁna 365,670 74,676 65,005 22 934 52,002 67,200 77.38%
TOTAL OPERATING EXPENSES . 9,936,722 8,822,511 9,671,624 2,504,323 5,242,045 11,088,354 47.28%
V. PROVISIONS - RISK ASSETS 1,048,337 1,000,000 1 6,520,625 1,000,000 2,461,258 4,000,000 61.53%6
VL, NET INCOME FROM OPERATIONS 3811_‘376 930,287 4,992,751 2,778,243 4,854,341 - 6,568,452] 73.%0%%
VIL OTHER INCOME. / EXPENSES .
Extraopdinary Items (Nety ¢ 0 0 1] 4] 1] 0.00%
Previous Perlod Adfustments (Net) 0 0 ] 0 0 0 0.00%
VIIL NET INCOME / LOSS - 381,376 930,287 4,992,751 2,774,248 4,854,341 6,568,4521 73.90%%




Toril Community Cooperative

ANNUAL GOAL

03/31/2000

{ _ ' 12/31/971 12/31/981 12/31/99 06/30/2000 12/3172000 | % Completa
[Numher of Credit Unions Represented tn this report | 1 ) 1 1 1 1 1
P-E-A-R-L-S RATIOS ‘ _GoALS
P | BROTECTION
1. Allowance for Loan Losses / Defing. >12 Mo. 1w 100.00% 7.03% 9.96%6 44.13% 96.49% 100.0086 36.49%
2. Net Allowence for Loan Losses / Déling. 1-12 Mo. N 0.00% ~55.94%% -54.13% ~4,83% . <7.14% 35.00% +20.408%0
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yo orNe Yes No No No No Yes 0.00%4
4. Annual Loan Charge-offs / Average Loan Portfolio ™ NA 0.00% 0.45% 0.00% 0.00% 5.52% 0.00%%
3. Accum. Charge-Offs Recovered/ Accum Charge-Offs 15 0.0096 0.00% 0.00%6 0.00%% 0.00%4 30.15% 0,00%4
1. Net Louns / Total Assets Betroon 10 499 62.06% 64.17% 33.13% 41.14% 41.75% 61.26% 68.15%
2. Liquid Assets / Total Assets M 1A% . 117% 3,76% 12.91% 18.30% 17.32% 142496 121.65%
3. Financial Investments / Total Assets Mas 10% 0.39% 7.33% 6.62%1 6.21% 7.09% 5.86%§ 121.05%
4. Non-Financial Investments / Total Assets % 12.62% 10.40%6 9.41% 8.24% 7.93% 8.18% 96.84%
3. Savings Deposits / Total Assets P——T 37.06% 39,38% 42.23% 43.93% 46.13% 45.3%% 95.33%
6. Pxternal Credit / Total Assets " 6.09% 0.0086 0.00% 0.00% 0.00% 0.00%% 0.00%6
7. Member Share Capital / Total Assets Ma 3% 45.27% 47.46% 45.63% 4.17% 43.85% 40.00%]  109.64%
8. Institutional Capital / Total Assets M 195 4.15% 3.73% 4,16%6 4.6336 4,46% 5.0086 80.17%
4 ASSET QUALITY .
1. Total Delinquency / Total Loan Portfalio * Love Thsn $% 0.00% 67.97% 68.00% 54:17% 49.21% 18.69%e)  263.26%
2. Non-Estning Assels / Total Assets Lees Than $84 1832% 15.87% 17.74%% 34.30% 30.13% 14.4996]  207.87%
3. Zero Cost Funds /Non-eaming. Agsels Groater Than or Egual 4o 1084 £3.16% 82.88% 68.40%% 34.68%6 333&6 80.11%0 41.49%6
[k I BATES OF REYURN 4ND COSTS
1. Net Loan Income / Average Net Loan Portfolio Ensreprennsial Baw 18.92% 20.32% 22.47%% 19.68% 19.46% 29.26% 56.51%
2. Liquid Assets Income /Avg, Liquid Assels Markot Rases 5.72% 31.67% 3.99%% 1.44% 3.19% 2.42%] 131.87%
3. Fin. Investment Income / Avg, Fin Investments Markst Ratws 0.10% 0.04% 0.18% 0.00% 0.03%% 0.00%% 0.00%%
4. Non-Fin, Inv, Income / Avg. Non-Fin. Investmnts Graaser Thun ox Eyual o R 7.81% 10.24% 11.98% 12.65% 14.70% 0.00%% 0.00%
5. Fin Costs: Savings Deposits / Avg. Savings Deposits [—— 8.45% 0.01% 9.27% 9.31% 9.44% 751%)  12572%
6. Fin Costs; External Credit / Avg. External Credit Taws Than ot Exval w RS 14.55% NA NA NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Groamr Thanor Eymalw RS 4.45% 7.47% 0.0084 0.00% 0.00% 2.00% 0.00%
8. Gross Margin / Average Assets Cowor 23, RIE biesase Copltal 6.76%6 7.96% 11.89%% 735% 7.53% 14.46% 52.08%
9. Expenses / Average Assety Buteean. 104 5.98% §.48% - 6.47% 6.58% 6.18% 5.96%)  103.54%
10, Provigions for Risk Assets / Average Assets Suflchons 1 Ertimated Losves 0.00%6 0.0086 0.72% 0.00%% 0.00%% 2.15%] - 0.00%
11.Other Income or Expense / Average Assels 0.00% 0.009%% 0.0096 0.00% 0.00% 0.00% 0.00%
12.Net Income / Ava_'ngg Asgets Esaugh w yeach tha geal for 53 0.78% 1.49%%4 4.70% '0.76% 1.35% 5.34% 21.34%
LIQUIDITY . )
1. Liquid Aswets - ST Payables / Total Deposita Mot 15 % 20.98% 9:22% 30.26% 41.38% 37.25% 29.20%6)  127.57%
2. Liquidity Reserves / Total Savings Deposits e 0.00% 0.00% 0.00% 14.98% 20.92% 15.009] © 139.45%
3. Non-Esming Liquid Assets / Total Asseis Lowe Than 14 1.17% 1.54%4 4.81% 8.20%4 4.21% 4.04% 104.39%
4_Liguidity Reserves/ Total Available Liquidity 0.00%% 0.0094 0.00%4 35,96% 55.71% 50.9796]  109.30%
E I SIGNS OF GROWTH (Annual Geowth Kales) v
1. Total Assets Mare than Iullaton 11% 7.229% 11.79% 29.82% 22.51% 15.009]  150.06%%
2. Loans . Sufficiant te achiows goal i E1 13% 11.00% 2.05% 98.12%6 41.86% 2637%]  -157.61%
3. Savings Deposits P —r ._28% 13.94% 19.59%% 47.16% 43.09% 31.76%]  £35.6896
4, Extenal Credit Mintmum  schinve goal tn B4 0% 0.0094 NA 000546 NA NA NA
5. Share Capital Sufliclont to achowe guadta B 159 12.40% 2.48%% 16.00%6 13.82% 0.81%] 1711.00%¢
6. Institutional Capital Swfictunt to sehiove goal bn EX 10% ~3.54% 24.74% 78.69% 38.37% 3813%)  100.629%
7. Menbership Min 844 15% 5119 4.05% 3.13% 7.22%6 12.47%% 57.91%4]
[NFLATION I 6.08%] 9.00%] _a30%] 330%%] 3505
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Toril Community Cooperative : GOA?_L

k’ ) . 12/31/97 12/31/98 12/31/99]  03/31/2000] 063072000 u/:ummu] % Cumglese
wber of Credit Unions Represented o this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men Qiembers) 1,878 1,988 2,088 2079 2,149 2,386} 90.07%
Women (Members) 3,988 4,178 4330 4,387 4498 4830] 93.13%
QGender Not Reported up to 1997, SCWE 1998 up) 0 Q O O 0 0] 0.00%
TOTAL NOMBER OF MEMBRRS 5,868 6166 G418 §466 6,647 2216] 92.11%
Associates 0 0 0 0 0 © 0] 0.00%
Youth - 713 818 875 898 92=9 1,175] 79.06%
TOTAL NUMBER OF USERS - £579 6984 7,291 1362 157 8391 9029%
BALANCE SHEET
L EARNING ASSETS
A Loanr to Mambers ;
Short-Teren Loans (<;1 Year) 31,078,684 34495813 33,202 603 26,591435 27,907,528 44 484 390] 62.74%
Mediurn-Term Loans (> 1 <=3 Years) g ] 0 0 0 a] 0.00%
Long-Term Loans (>3 Years) 0 0 ¢} ) 0 0 0] 0.00%
Cther Special Loans 0 ) 0 ) 0 0 0] 0.00%
Allowsnce for Loan Losses (521,394 (621354 (893 306] (506,290] (506,290 (2.910,194% 17.40%
Toal Net Loons 30,535,290 33,8744198 34,387,297 26,085,145 27,401,238 41,574,1968] 65.913%
B. Liquid Asvels
Liquidity Reserves - CFF B 4 0 Q ) 1] 417,715 6,334 534 4,926 117]11285%%
Deposits - CFF i [} 0 Q 0 2] * 0] o00%
Savings Deposits - Banks ete, 3,251,722 1,175,919 4,778,733 2,228,216 2,211,156 2,000,000] 113.56%
Securities & Fwestments 0 0 0 Q 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 14 0 0} 0.00%
Total Liguis Assets . 3,284,722 1, 178919 4,778,733 6399 991 X693, 850 6,926 1178 124.25%
C Flxascial Irvestmants ‘ )
Shares - League/Affiliation ¢ 4 o] 0 0 0] 0.00%
Deposits - CFF ‘ 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, etc. . 0 1] Q 0 0 0] 0.00%%
Securities & Investments 0 ' )] 2765821 - 219,260 994 496 2765821359.57%
Other Miscellaneous Investrnerts 193137 3870432 3,628,082 3 660964 3,660,964 3.700,000] 98.94%
Tocal Financlal 1) ddil 193,137 3,870432 3,904,664 3,940,224 4,655 466 3,976 8821 117.07%
D. Noa-Financlul Investmentr '
Various 6,211,946 5488771 5,554,498 5,227,223 5,202,301 5,554,498] 93 €6%
TOTAL EARNING ASSETS 40,212 095 44,409 541 48,545,192 41,652 583 45864689 £8 031,393 79.03%
ADDITIONAL LOAN PORTFOLIO INFORMATION e - —
I DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE BALANCE 0.00%
1. DELINQUENCY : ¥
1to 12 Months o 14,636,035 14,950,492 13,257,493 12,344,701 8,314,8391148.47%
- More Than 12 Months 4] 85809I513 35287‘513 1,147,194 1&87,652 ¢ 0.00%
TOTAL DELINQUENCY [ 23,448 548 23,938,006 14,404,687 13,732,153 8,314,8391 165.15%
11]. LOAN PORIFOLIO 31 075,084 34,493,813 35.202,0603 26,591,435 27907,528 44,484,390 62.74%%
VY ACCUMULATED CHARGE-QFFS [ 4 150,834 136,834 138,834 2136000] 7.27%
V. RECOVERY OF CHARGE-OFFS 0 ] 0 [} ’ 24 330,000 0.00%
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Toril Community Cooperative GOAL
‘ 12/31/97 12/31/98 12/31991  0331/2000] 0673072000 12/31/20001 ¥ Canglen
L NON-EARINNG ASRELS
A Liquld Aszets )

" Cash & Equivslents 525475 268,901 461,247 155,455 202,731 361247] 91.03%
Current, (Checking) Accounts 50,000 541813 2,377,848 4846705 2.472,845 2,377,848 104.00%
Foreign Currency 0 0 0 0 0 0] 0.00%%
Liquidity Reserves 0 0 Q 0 0 o] 0.00%%
&her [¢] o O 0 Q 0] 0.00%
Total Liguid Assety 375478 810,714 2,829 095 5202,160 2,765,576 2,719,6951 100.97%

B, Accomnts Recalvable
Dedtors 647,320 51 7,752 0 -0 g 0} 0.00%
Interest Receivable ] 0 0 0 0 0] D.00%%
Notes Receiveble 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable 0 0 0 312,633 299,963 0] 0.00%%
Other Accourts Receivable 173430 Q 896,484 385,044 381,369 296484 1 42 54%
Allowance for Receivable Losses 0 0 (50,000 (100,000 (100,000 (50,0001 200004
Total Accomnts Receivadis 820,770 317,752 846,484 597,677 581,332 845484] 68.68%

C. Flxed Assets
Land 211,545 - 946393 946,393 946,393 946,393 9463931 100.00%%
Buildings (Cost) 5,333,864 5488771 5,554,498 5552,978 6,068,139 55544981 109.25%
Lessehold Improvements (Cost) 734 847 Q QO 0 0 0f 0.00%
Furniture & Equipment (Cost) 795,281 1,930,186 1,680,031 1,681,021 1,617,021 1,680,031 96.25%
Accurmulated Dezrecx'ation 0 (1,483741 (1818612 (1,652,021 (1,710,643 (2,3526121 72.71%
Net Fived Assels 7875837 6,881,609 6362310 6,528,371 . 5,920,916 58283101 118.75%

D. Other Acsets
Assets in Liquidation 0 0 0 0 0 0] 0.00%
Organization Expenses 0 o] 0 0 0 0] 0.00%
Prepaid Expenses _ 497,905 128,856 17,408 176,717 142,702 17,408 81975%
Other Assels 61,214 : 40,818 404 186 468,223 459,972 404,1861113.80%
Accumulated Amortization R 1] 0 ' 0 0 1] 0§ 0.00%
Tokal Otker Azsuis X911y 169,874 421,30M 644,940 802,674 J21,594) 142.95%

8. Problem Asrele
Doubtful Assets 0 0 0 8776,718 8,903,069 0] 0.00%%
Accounting Discrepancy - Assets 0 0 0 Q Q 0} 0.00%
Other [ [4] O 0 ] 0} 000%
Total Problem Assets ¢ 0 . 8,776,718 8,903,069 ¢] ovo%

TOTAL NON-EARNING ASSETS 9,020,501 8,379,749 10,469 483 21,749868] . 19,773,561 9,835,453 201.04%

S ———————
[TOTAL ASSETS 49,232 996 52,789,290 59014675 63 402 449 68,638,250 678668761 96.72%

06:09PM O
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Toril Community Cooperative GOAL
12/31/97 12/3198 12/31/99] 03/31/2000] 06/302000] 12/31/2000] % Complom
I INTEREST BEARING LIABILITIF3
A Savings Deporits
Regular Savings Deposits 16,004,413 17,634,857 20,643,853 21,786 434 23,316,234 28,102,504 ] 92 88%
Fixed Savings Deposits 2,241,029 1,719,023 2,640,437 4,098,040 4,619,632 5,138276] 80.51%
Youth Savings Deposits 0 1,435,587 1,640,101 1,970,600 2,344 353 2,000000§117.22%
Special Savings Deposits 0 0 0 0 0 o] 000%
Pledged Savings Deposits 0 0 0 0 0 o] 0.0
Tota! Savings Deposits 18,248 442 20,789,467 24,924,391 27,858,074 30,280,219 32,840,780 92.20%
B. External Credlt ’ .
Short Term Loans - CFF <=1 yr, 0 0 0 0 0 o] o.00%
Long-Term Loans - CFF>1 yr. ] 1] 0 ] -0 0] 0.00%
Loans - Banks 3,000,000 ) 0 0 0 o] 000%
Loans - Cther External Institutions [ 0 0 0 0 M 0] 0.00%
Toial External Credlt 3,000,000 ) 9 ¢ 9 ) ) o] oo0%
TOTAL INTEREST BEARING LIABILITIES 21,245,442 20,789,467 24924391 27885074 30280219 32.840,7801 92.20%
TV. NON-INTEREST BEARING LIABILITIES
A Short-Term Accounts Payable (<=30 Days) ¢ 70,404 74 549 76,591 $0772 75,000]121.03%
B, Provisians feg. Wages/Berefits) 6,159 0 0 Q 0 0] 0.00%
C. Other Ligbilities 2,503,104 3384 036 1319412 3281943 2,158,833 1.325.000] 162.93%
TOTAL NON-INTEREST BEARING LIABILITIES 2,509,263 3,454,440 1393961 3,358,534 2,249,605 1,400,000 | 160.69%
[rOTAL LIABILITIES 23,784,705 24243907 26318352 31213608 32529 34,240,.780] 95.00%
V. CAPITAL
" E
Obligatory Shares 22,290,157 25,054,922 £,416,000 6,466,000 6,647,000 27,146,751 24.45%%
Folunzary Shares 0 [¥ 20513190] . 21537455 22,138,324 0] 0.00%
Totat Mewsber Skare Capital 22,290,157 25,084,922 26,929,190 28,603 455 28,785,324 27,146,751 ) 106.04%
B. Now-Institadlonal Caplial ’
Asset Appreciation Over Cost 0 0 0 0 0 Q] 0.00%
Bducation & Social Reserves 58,580 51,750 98,284 208,505 209,887 100,000] 209 8%%
Monetary Resarves o D of 0 o 0] 0.00%
Cther Raserves 720413 711,325 583,904 921,684 1,186,649 2,986001] 39.74%
Undistributed Net Incoma 367,524 758,004 2,628 346 116,631 ;) ol 0.00%.
Total Nos-Tnstisutiosa! Caplia 1146,51% 1521675 3,349,534 1,246,829 1,396,336 3,086,001) 43.25%
€. Iustitxdlonal Capleal
Statitory & Legal Reserves 1,174,273 1,097,611 1,357,960 1,605,964 1,593,964 3,393344] 46.97%
Retained Barnings . 0 ' 0 0 0 0 o] coou
Special Asset Reserves 867,342 871,771 1,098,639 1,332,602 1,332,602 8} oo
Donations / Other Reserves 0 0 0 0 0 o] 0.00%
Undistributed Losses 0 0 0 o] * 0 o] o.00%
YTD Net Income (Lass! Thxnsfcm 0 Q O [ O 31 0.00%
Totad Intitusional Capltal 2041815 1,969,382 2,456,599 2,938,566 2,926,566 3,393,344} 36.24%
TOTAL CAPITAL 25 478,291 28545388 32696323 32,188,841 33,108 426 33626096 | 58.46%
{TOTAL LIABILITIES AND CAPITAL A9232996] 32789290]  Z9014673]  83402449] 63 S785687¢] 96.72%
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Toril Community Cooperative GOAL
12/31/97 . 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 | % Cangpints
COME STATEMENT
INCOME
A Yacome - Loans
1, Inferest Income - Loans 3,420,290 5,068,409 5,654,693 1,027,788 2,147,666 11,101,401 ] 19.35%
2. Penallty Interest Income - Loans 1,507,143 1,237,100 1,422,069 310,786 553,019 0] 0.00%
3. Commissions / Fees - Loans 522,099 562,998 584,713 145,625 307,908 0] 0.00%
4. [Less) Duswrance Premiwms - Loans 0 0 0 2,781 (14,528 0| 0.00%6
Net Income - Loans 35,449,532 6,868,507 7,661,478 1,431,418 2,994,065 11,101,401 26.97%
8. Income - Lizguld Assets 179,372 81,204 118,357 20,039 106,528 145,679} 75.19%
G, Income - Financial Investments 200 732 6,919 160 636 0] 0.00%
D, Income - Non-fInancial Investments 434,639 593,933 661,253 170,074 394,308 8y 0.60%
£, Income - Other 48,621 106,807 218,266 6&”9 143,261 - 2,260,000 6214%
GROSS INCOME 6,162,364 7,656,183 8,766,770 1,734,170 3,638,798 13,503,080 26.95%
. FINANCIAL COSTS
A nterest Expense - Savings Depasits 1,374,729 1,759,104 2,118,780 612,757 1,299,053 2,168,408} 59.91%%
B. Insurance Premiums - Savin 35 Degosz‘m 1] 0 1] 4] ] 0§ 0.00%
) Financial Costs - Savings Deposits 1,374,729 1,789,104 -2,118,780) 612,757 1,299,053 2,168,408 59.91%
C. Rinancial Cogts - External Credit 691,247 66,852 0 Q ’ 0 0] 0.00%
D. Dividend Expense - Shares 927,382 1,768,676 0 0 o} . 263038] 0.00%
&, Insurance Premiums - Shares 0 0 0 0 0 0] 0.009%
Financial Costs - Shares 9273821 @ 1,768,676 [ g [ 2,163,033] 0.00%
F. Fingncial Costs - Other [1] Q0 0 [} 0 0f 0.00%
TOTAL FINANCIAL COSTS 2,993,358 3,594,632 2,118,780 612;757 1,299,053 4,331,446 29.99%
. GROSS MARGIN 3,169,006 4,061,551 6,647,990 1,121,413 2,339,748 9,171,634 ] 25,5196
. QEERATING FXPENSES .
Personnel 1,171,088 1,116,108 1,233,586 283,697 688,693 1,300,000 52.82%
Representation 437,278 715,635 817,983 302,304 431,342 750,000 57.51%
Administration 1,182,699 1,454,439 1,542,229 416,956 790,782 1,634,000 48.40%6
Marketing 10,420 17,365 ) 15,846 1,828 10,405 100,000 10.41%6
TOTAL OPERATING EXPENSES 2,801,482 3,303,547 3,619,644 1,004,782 1,919,222 3,784,000} 50,7299
V. PROVISIONS - RISK ASSETS of o] 400,000 : 0 0 1,364,888  0.00%
VL, NET INCOME FROM OPERATIONS 367,524 788,004 24628,346 116,631 42&23 4,022,746 10.4536
[VIL QIHERINCOME / EXPENSES
Extraordipary ftems (Net) 0 0 0 0 0 4 0.00%
Previous Perfod Adfustments gg} 0 o) 1] 1] 0 0 0.00%%
VI, NET INCONI_!}'. { LOSS 367,524 758,004 2,628,346 1 116,631 420,523 4,022,746 10.45%%
Paged
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USPD-Savings and Credit Community

ANNUAL GOAL

- - 12/31/97 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2000 § % Canylers
Number of Credit Unions Represented in this report i 1 1 1 1 1 1
P-E-A-R-L-§ RATIOS GOALS
_ PROTECTION .
. 1. Allowance for Loan Losses / Deling. >12 Mo, 180% 0.00% 0.00% 100.008% 100.00% 100.00% 100.00%6 100.00%
2. Net Allowance for Loan Lossez /Deling. 1-12 Mo. M 0.00%6 -79.35% 34.99%6 0.00% 35.01% 35.00%¢ 100.04%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, YasorNe Yes No No No No Yes] 0.00%
4._Annusl Loan Charge-offs / Average Loan Portfolio L] NA 0.00% 4.75% 0.82% 0.00%% ©.65% 0.00%
3, Accum. Chmoﬂu Recovered/ Accum Ch_arae-om B 0.00%% 0.00%% 0.0086 1.71% 7.29% 27.34%6 26.66%%
£:4 l EFFECOVE FINANCIAL SIRUCTURE .
1. Net Loens / Total Assels Betwwen 79 - U¥ 96.07% 70.96% 57.90% 79.86% 78.09%0 74.54% 104.75%
2. Liquid Assets / Total Assets Max 20%4 3.32% 28.76% 42.10% 19.94%1{ 21.30% 21.63% 98.48%
3. Financial Investments / Total Assels Max 1094 0.00% 0.0096 0.00% 0.0086 0.00% ©D00% 0.00%%
4. Non-Financial Investments / Total Assets [ 0.00% 0.0034 0.00% 0.00% 0.00% 0.0096 0.00%
3. Savings Deposits / Total Assets Betmwen T8 . % 29.53% 37,3096 625004 70.11% 70.08% 68.63% 102.11%
6. External Credit / Total Assets " 0.00% 0.00%% 0.0096 0.00%6 0.00% 0.00% 0.0086
7. Member Share Capital / Total Assels Max 2% 60.00% 44.22% 25.53% 18.91% 17.13% 20.00% £5.6%%
8. Institutional Cgmal' / Total Assets Mia 183 0.00% 0.00%% 1.45%6 1.65% 2.28% 4.00%% 56.93%
4 ASSET QUALIZY
1. Total Delinquency / Total Losn Portfolio - Lass Thun 3% 0.00% 35.61% 1.37% 0.23% 0.21% 1.99%4 10.70%
2. Non-Eaming Assets / Total Assets. Lass Thaa 5% 1.39% 2.26% 2.82% 2.48% 2.43% 4.58% 53.05%
w Gamamr Than or Exwal 1o 108%4 755.15% 81_5.96% 425.19%01 441 .96% 525.83% 147.99%4 212.04%
3__] RATES OF RETURN AND COSTS .
1. Net Loan Income / Average Net Loan Portfolio Entrepronurial Rate 14.09% 16.23% 28.96% 27.57% 25.91% 28.54% %).82%
2. Liquid Assets Income /Avg. Liquid Assets Marke( Rajes 3.16% 1.24% 0.72% 0.69%% 0.31% 3.54% 8.81%
3. Fin. Investment Income / Avg. Fin. Investments Market Eades NA NA NA NA NA NA NA
4. Noo-Fin Inv. income / Avg. Non-Fin. Investmnis Grester Than ot Equal w0 RY NA NA NAl- NA NA NA NA
5. Fin Costs: Ssvings Deposits / Avg Sa‘v_ﬁ_lgs Deposits ) Mariot Rutes 8.53% 11.23% 4,.6050 9.1086 6.75% 8.63% 78.2090
6. Fm Costs: External Credit / Avg, External Credi Loas Than ox Exmal o RS NA NA NA NA NA NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Groame Than oy Equal o RS 0.009% 0.00%6 6,04% 6.03% 6.10%6 6.00%% 101.72%
8. Gross Margin/ Average Assets Cover B9, RIS Increase Capinl 10.56% 9.44% 13.96% 12.35% 12.60% 13.40% 93.98%
9. Operating Expenses / Average Assds Betwean 3. W8 4.85% 3.98%% 4.23% 3.53% 4.66%0 7.37% 63.29%4
10.Provisions for Risk Assets / Avenige Assefs Suflclont fuy Ertimaied Lesses 0.00% 0,009 4.07% 0.00%6 0.00% 0.00% 0.00%
11.Other Income or Expense / Average Asiels -2.13% 0.0094 0.00% 0.0086 0.00% 0.0 0.00%
12.Net Income / Average Assets Eswwgh to reach the posl for 3 7.8496 5.46% 5.66%% 8.82% 7.94% $.04%6 131.42%
1. Liguid Assets - ST Payables / Totsl Deposits Misisum 1954 -4,01%% 36.39%4 39.19%46 18.77% 20.27%% 27.41%% 73.97%
2. Liguidity Reserves / Total Savings Deposits ) 0.00%6 0.0096 30.46% 9.23% 10.76% 15.00% 71.74%
. 3. Non-Esrning Liquid Assets / Total Assels - Laas Than 19 0.78% 1.98% 2.82% 2.29% 1.82% 0.76%6 239.89%
i 4 hﬂgﬂ Reserves/ Total Available Liquidity 0.00%4 0.00% 45.229% 32.44% 35.40% - 47 5994 74.38%%
s 12
1. Total Assets Mors than Infiation 92% 60.91%6 81.62%6 189.17% 137.00% 20.00%0 685.029%%
.2. Loans Suificient i achieve goal tn 1 104%% 18.84% 50.1796 404.23% 249.66% 53.53% 466.37%
3. Savings Deposits Sulficient  ackiove geal in BS 39% 103.34% 204.29% 261.12% 177.94% 31.78% $59.96%%
4. Extemnal Credit 5 schioww ganl in 54 NA NA NA 0.00%¢6 NA NA NA
3. Share Cepital Sulficians b ackiovs geal in EY 124% 18.609% 4,859 36.04% 2597% -6.00% »432.93%
6. Institutional Capital Suffletent ¥ whiow gval 1s E¥ 0% 0.00%% 100.0086 251.519% 315.80% 222.42% 141.98%
A 7, Manbem@ Min 3% C15% +2.63% 141.46% 73._’._36% 4_?._5_3% 13.48%% 337.70%
[RELATION | I soe] 9.00%] 4.30%] 330%] oo B
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USPD-Savings and Credit Community

ANNUAL
GOAL

‘i - 12/3197 12/31/98 12/31/99 03/31/2000 06/30/2000 12/31/2800} ¥ Conglone
—— -
'umber of Credit Unions Rzgresemd inthis report 1 1 1 1 1 1
Men (Members) - 963 915 921 955 960 0] CO0O%%
Wormen (Members) 444 450 452 471 467 37541 12.44%
der Nt Reported up to 1997 SCWE 1998 un) [¢] 5 1035 2487 2 632 0 0.00%
TOTAL NUMBER OF MEMBERS 1407 1370 3,308 3,913 4,059 3,754] 108.12%
Associstes 0 0 0 QO 0 0] 0.00%
Youth [ S 0 143 319 0| 0.00%
‘ TOTAL NUMBER OF USERS 1407 1 ;1_!76 3308 4056 4378 37541116.62%
I  EARNINC ASSETS
A Loans to Members
Short-Terrn Loans (<=1 Year) 0 0 5,323,039 18,562,729 20,754,603 85167511 243.60%
Mediun.Term Loans (> 1 <= 3 Years) 4074 203 $,156364 418,130 4] & 5000001 000%
Long.Term Loans (>3 Years) 0 a 0 0 0 5,177,835] 0.00%
Cther Special Loans 1,105 989 Q 3,504,100 0 0 0] 0.00%
Allowance for Loan Losses 0 0 (120,960 (43,000 (43,389 (98671% 43.971%
Total Net Loans $186.192 6,156,364 9,124,309 18,519,729] - 20711214 14,095,915} 146.93%
B, Liquid Assets
Liquidity Reserves - CFF 0 0 3,000,000 1,500,000 2,000,000 1,946,643} 102.74%
Deposits - CFF Y 0 0 0O 0 i 0} 0.00%
" Savings Deposits - Banks etc. 137,042 2,323,445 - 3,189,958 2,594,124 3,166,450 2,000000] 158.32%
Securities & Investments 0 o 0 [ 0 ] 0.00%%
Other Miscellaneous Investrents 0 o 0 0 0 o] 0.00%
Total Liguid Assety 137042 2,323,445 - 6,189958 4,004, 124 3,166,499 3,946,643 130.915%
C. Finaaclal Investraents
Shares - League/Affilistion ) 0 0 0 0 o] 0.00%
Deposits « CFF [ 0 0 1] 0 0} 0.00%
Savings Deposits - Banks, ete. 0 0 0 0 0 0] 0.00%
Securities & Investments 0 0 0 Q ] 0] 0.00%
Other Migcellaneous Investments 0 0 0 QO 0 0] 0.00%
Total Financlal Investmenty [2] @ [ g ] a] 0.00%
D. Not-Financlal invastments ‘
Various 0 0 0 0 0 0} 0.0¢%
TOTAL EARNING ASSETS 5317234 8\479,:8'09 15,314&6‘7 22613853 25877,704 18,&13,558 143.43%
ADDITIONAL £OAN PORTFOLIO INFORMATION, . _ .
1. DELINQUENCY CALCULATION METHOD NA BALANCE BALANCE BALANCE BALANCE | BALANCE | 0.00%
N DELINQUENCY ' .
1 ta 12 Months 0 1,222,457 8,459 0 1,11 2819181 0.30%
~_More Than 12 Months [/] ' 9é9£69 118000 43,000 £3,000 a] 0.00%
TOTAL DELINQUENCY [ 2,192,426 126,459 43,000 44,111 281,918] 15.65%
11, LOAN PORTFOLIO 3,180,102 0,156,304 9,243,209 18,562,729 20,754,603 14,194,580} 146.21%6
W ACCUMULATED CHARGE-OFFS g 4] 303,820 480,258 480,258 JUS 8201 131.28%
¥, RECOVERY OF CHARGE-OFFS 2] [+] [2] 13,000 35£00 100,000} 35.00%6

Page 1




USPD-Savings and Credit Community

ANNUAL

18,909 546

GOAL
1273197 12/31/98 12/31/99] 03/31/2000] 06/30/2000 12/312000] % Complen
1L NON-EARNING ASSETS
A L!quu Asvete )
Cash & Equivalents 41,914 1716371 443 688 530,017 483474 1436881 33647%
Current (Checking} Accounts 0 0 Q 0 [+] 0] 0008
Foreign Currency 0 0 0 0 0 ¢l 0.00%
Liguidity Reserves 0 0 o] 0 0 a] 0.00%
Other 9 0 0 0 0 ot o00%
Toial Liguid Assets 41,914 171,637 443,688 336817 483474 143,6881 33647%
8. Aecountr Recelvadle )
Debtors 0 0 0 ) Q O] 0.00%
Interest Receivable 0 0 Q 0 0 0§ 0.00%
Notes Raceivable 0 1] 0 [} 0 0] 0.00%
Payroll Deductions Receivable Q Q 0 Y 0 - 0] 0.00%
Other Accounts Receivable 0 0 0 0 0 0] 0.00%
Allowance for Receivable Losses 0 0 ) ¢ 0 0] 0.00%
Tokal Accounts Receivable @ 4 ] [} ] 0] 0.00%
C. Flxed Assely
Land 0 1] 0 0 0 250,000] 0.C0%
Buildin_gs (Costy 0 0 0 0 0 250,000] 0.00%%
Lessehold Improvements (Cost) 28,696 23,998 0 0 0 0] 0.00%
Furniture & Equipment (Cost) 2000} 792 R 48,800 161,680 300,000] 53.89%
Accumulated Deprecigtion 0 0 0 (780 0 (76,700) 0.00%
Net Fixed Amvets 30,696 791 -] 46,620 161,680 723, 300] 22.35%
D. Other Asxely :
Asgetd in Liquidation 0 "] 0 a 0 0} 0.00%4
Organization Expenses 0 0 9 0 0 0] 0.00%
Prepaid Expenses 2,104 0 0 0 0 0{ 0.00%
Crher Assets 0 0 Q 4] 4] 0] 0.00% -
Accurmulsted Amortization o] 0 Q 0 *] 9] 0.00%
Total Other Assels 2,104 [ aq [ ¢ ¢ 0.50%
B Prodlem Azcers
* Doubtful Assets 0 0 0 0 0 o] 0.00%
Accounting Discrepancy - Assets 0 1] 0 ¢ 0 0] 0.00%
Other ’ 0 1] 0 0 o) 0] 0.00%
Toial Prodiem Assets ) (] [ o 0 8} 0.60%
TOTAL NOM-EARNING ASSETS 74,714 196,428 443,688 576,037 . 645,;54 B&6 S8 | .41
TOTAL ASSETS $.391,948 8676237] _15787955]  23180890]  265:2858] 140.26% |
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ANNUAL

Page3

GOAL
. 1213197 12/31/98 12/30/99] 03/312000fF 06/30/2000 12/31/2000 ] % Couglen
OL INTEREST BEARING LIABILITIES
A Savinge Depogite .
FRegidar Savings Deposits 530912 2,173,493 8827224 14,163,779 16,414,648 7,990,402 203.43%
Fixed Savings Deposus 1,061464 1,062,915 1,020,908 2,061,845 2,069,845 4,737,219] 43.69%
Youth Savings Deposits bl . 0 Q 33,655 101,589 250,000} 40.64%¢
Special Savings Deposits Q 0 0 Q 0 0] 0.00%%
Pledged Savings Deposits 1] 0 0 4] O o} 0.00%%
Total Savings Deposits 1592376 3,236,408 9,848,132 16,259,279 18,586 080 12977521 143.220
B. External Credlt
Short -Term Loans - CRF <=} yr, 0 0 0 0 0 0] 0.00%
Long-Term Loans- CRE>1yr. 0 0 0 0 0 0] 0.00%
Loans - Banks 0 9 0 0 0 0} 0.00%
Loans - Other External nstitaions 0 0 0 0 [ 0] 000%
Total External Credit [ [ & 0 ] 01 0.00%
TOTAL INTEREST BEARING LIABILITIES 1592376 3,236,408 93848132 16259279 18,586 080 12,977,621} 143.22%
IY. NON-INTEREST BEARING LIABILITIES
A Short-Term Accownts Payable (<= 30 Days) 242754 669915 794 586 1,572,518 1,881,961 533,634]1352.67%
B. Provisicns {ez. Wages/Benefits) ) 0 0 0 0 o 0.00%
C. Other Lighiities O 227433 130,686 $3719 O 135,000] 0.00%%
TOTAL NON-INTEREST BEARING LIABILITIES 242,754 897,348 925272 1,666,237 1,881 961 668,634 1281 .46%
" [TOTAL LIABILITIES 1&35 130 4&33,756 10,773 404 17,925,516 20,468,041 13646255 149.99%
V. CAPITAL
A Member Share Capltal . -
Cbligatory Shares 3,235,370 3,837,057 4,023,289 4,384,763 4,544,361 3,781,909]120.16%
Volwwaz Shares [} 0 0 Q D aF 0.00%
- Todal Member Share Capital 3,235370 3,837,057 4,023,289 4,384,763 4,344,361 3,781,909] 120.16%
B. Nos-Instioxilonal Capltal ‘ . . ) "
Asset Appreciation Over Cost 0 9 0 Y 0 __ 0] 000%
Bducation & Social Reserves 0 4] 35,271 69,841 69,841 40,000]174.60%
Monetary Reserves -0 0 0 0 o ‘0] 0.00%%
Other Resem; 0 321448 4] Q . Y] L585,0001 0.00%
. Undistributed Net Income 321448 383 976 691,398 428,076 836617 0] 0.00%
Todal Non-Instiiusional Capiial 321448 705424 726,689 497,917 906,458 7250001 125.03%
C Institutional Caplial :
Statutory & legal Reserves 0 Q 234,593 381,694 603,958 7563821 79.85%
Retained Bamnings 0 0 0 of 0 0} 0.00%
Special Asset Reserves 0 4] 0 0 M 0 o] 0.00%
Donations / Other Reserves 0 Q 9 0 -0 0] 0.00%
Undistributed Losses 0 0 0 0 N O 0f 0.00%%
Y70 Net Income ‘Lossg Transfers . 0 0 0 0 0 0] 0.00%
Total etitntional Caplial [ [ 234,593 381,604 603,998 756,382} 79.85%
ITOTAL CAPITAL 3556818 4542481 4,984 551 5264374 6.0%4 817 5263291111504%
TOTAL LIABILITIES AND CAPITAL 5391948 8676237] 157575ss] 23180800]  26822888]  18900546]140.36%
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USPD-Savings and Credit Community

ANNUAL

: GOAL
. 12/31/97 12/31/98 12/31/99F 0331/2000] 06/30/2000 12/31/2000 | % Couyplete
COME STATEMENT
INCOME
A Income - Loams
+ 1, Interest Income - Loans 544013 919,981 2,212,939 950,178 1,927,961 3,313,436 ] 58.19%
2. Penallty Interest lmeome - Loans 0 [1] 0 0 a 01 0.00%
3. Commissions / Fees ~ Loans 0 0 0 (1] 0 0f 0.00%
4. Insurance Fremiums - Loans 1] 0 0 0 0 0f 0.00%
Net Income - Loans 344,013 919,981 2,212,939 950,172 1,927,961 3,213,436 ] 58.19%
B. Income - Liguid Asvets 3,328 15,308 30,600 3221 3,321 179,213] 4.92%
C. Income - Financlal Investments [ : [/] [/ /) [ o] 0.00%
D. Income - Nonfinancial Ievestments -4 9 2 /] ‘0 #] a.00%
E, Income - Other g 0 g g [ $0.6001 0.00%
GROSS INCOME 549,541 935,289 2,243,539 958,999 1,936,782 3,542,6511 54.679¢
L EINANCIAL COSTS .
A Interest Expense - Savings Deposits 116,607 271204 301,043 296,153 478,426 985,007 | 48.57%0
B. Insurance Premiums - Savings Deposits 1] 0 0 Lt} 0 01 0.00%
Financial Casts - Savbl‘s Depostty 116,607 271,204 301,043 294,153 478,426 ‘988,007 ) 48.57%
C. Financial Costs - Edternal Credit 0 0 0 .0 0 0] o.0me
D. Dividend Expense - Shares 1] ] 237,253 63,195 130,366 234,156 ] 55.67%
| E. nswance Premiums - Shares 0 O 0 0 0 0] 0.00%
Financial Costs - Shares a a 237,253 63,195 130,366 234,136} 55.67%
F. Financial Cogts - Gther a 0 o} 0 ) o] 0.00%
TOTAL FINANCIAL COSTS ' 116,607 271,204 538,296 359,348 608,792 ' 1,219,163 ] 49,9436
GROSS MARGIN 432,934 664,085 1,705,243 599,651 1,327,9901. 2,323,488 ] 57.16%6
- .
OPERATING EXPENSFES
Personnel 165,282 234,500 312,450 90,750 ‘ 223,500 800,000 27.94%
Reepresentation 0 L] 0 a a 100,000 0.00%
Administration 33,528 45,609 204,152 80,825 267,873 276,700 06,8186
Marketing 0 1] 0 0 a 100,000 0.00%%
TOTAL OPERATING EXPENSES 198,810 280,109 516,602 171,578 491,373 1,276,700 138.49%%
V. PROVISIONS - RISK ASSETS 0 0 497,343 .0 0 o] o000
VL. NET INCOME FROM OPERATIONS 234,124 383,976 69}4398 423,076 £36,617 1,046,738 79,9204
VIL OTHERINCOME / EXPENSES .
Extraordinary Items (Net) 87,324 1] 0 0 0 0 0.00%%
Previour Perdod Adjustments (Net) 1] 1] Q 4] [} 0 0.00%¢
[VIIL. NET INCOME. / X,OSS 321,448 383,976 691,398 428,074 §36,617 1,046,788] 7992494
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ANNUAL

CUES CONSOLIDATED - Baich 2 GOAL
- - 12/31/97 12/31/98 12/31/99] 06/30/2000 p*2******1 01/01/2000 | %« Complets
Number of Credit Unlons Represented in this report i 6 [ 7 7 0 0
] P-E-A-R-L-8 RATIOS GOALS
1 EROTECTION . -
1. Allowance for Loan Losses / Ddling, >12 Mo. 1Y 100.00%6 100.00%% 100.00%% 100.00% NA NA NA
2, Net Allowance for Loan Losses / Deling. 1-12 Mo. B 0.00% 0.00% 14.68%% 21.07% NA NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yovarlle Yes Yes No NA NA - NA 0.0080
4, Ammuial Loan Charge-offs / Aversge Loan Portfolio " NA 0.00% 0.00%4 0.00%6] - NA NA NA
‘ 5. Accum. C}_mxxe-offs Recovered/ Accumn Ch.a_erOﬁ's s 0.00% 0.00%% 0.00% 0.00%6 NA NA NA
E I EFFECTIVE FINANCIAL STRUCTURE
‘ 1. Net Loans / Total Assets Butween 70 . W 70.64% 88.46% 6B.17% 64.07% NA - NA NA
2. Liquid Assets / Total Aspels Maz I3 7.76% 10.37% 9.66%0 10.87% T NA NA NA
3. Financiad Investments / Total Assets Max 1M 1.13% 0.91% 1.87%6 8.29% NA NA NA
4. Non-Financial Investimeats / Total Assets " 3.80% 3.89% 4.35% 2.48% NA NA Na
S. Savings Deposits / Tolal Assets Briween 18- WY 40.76% 40.89%% 38.96% 42.24% NA NA NA
6. Extemal Credit / Total Assets "o 6.03%% 6.49%% 7.81% 5.10%% = “ NA NA NA
7. Member Share Capital / Total Assets Max 288 38.72%6 35.42% 35.43% 34.51%0 NA NA NA
. 8. Institutional Cgi!al / Total Assels Min 18% 3.70%6 3.57% 4.42% 3.65% NA NA NA
4 ASSEL QUALITY
1. Total Delinquency / Total Loan Portfolio Lt Than $4% 0.009%% 0,00%6 2B.709% 21.26% NA NA NA
2. Non-Earning Assets / Total Assets Lass Thas 4 17.39% 16.85%6 15.27%} 15,3984 NaA NA NA
3. Zero Cost Funds / Non-caming Assets Geeniee Thanor Equal to 1044 £3.32%6 102.08% 113.94%6 98.47% NA NA NA
IR | RATES OF RETURN AND COSTS .
1. Net Loan Income / Average Net Loan Portfolio Estrepromasial Rate 19.67%6 21.83%% 21.27% 22.01%f - NA NA NA
2. Liquid Assels Income /Avg, Liquid Assets MarkagRtos 12.60% 15.70% 13.17% 5.80% NA NA NA
3. Fin. Iuvestment Income / Avg Fin. Investments Marie | Easoe 0.005% 5.67% 9.09%% 3.60%6 N;\ NA NA
" 4. Non-Fin. Inv. Income / Avg. Non-Fin Investmula Grosmr Than o1 Eyual @ RY 4.42% 4.800% 4.07% 3.17% NA NA NA
3. Fin Costs: Savings Deposits / Avg, Svings Deposits Masket Batns 8.30%6 9.52% 8.93%% 6.95% NA NA NA
6. Fin Costs: External Credit / Avg, External Credit Loes Than ot Eywal m kS 1.59% 6.909 9.58%% 6.71% NA NA NA
7. Fin Costs: Meuber Shares / Avg. Manber Shares Grantee Than os Equal o RS 0.35% 0.85% 0.59% 0.0 NA NA NA
8. Gross Mugin/ Averags Assets Cover BY, RIA Easreews Coplinl 11.86% 14.85% 14,34% 12,8096 NA NA NA
9. Openting Bxpenses / Aversge Ausels Batwmend. % 5.26% 7.09% 7.41% X NA NA NA
10, Provisions for Risk Assets / Average Assets Suficlent for Brtimaied Lnow 0.42%¢ 1.4096 1.27% 0.99%% NA - NA NA
11.Other Inconie of Expense / Average Assets . <.03% -0.02% -0.02%% 0.0050 NA NA NA
12 Net Income / Average Assels Exengh o reneh the goat ior £ 6.21% 6.37% 5.67% 5.97% NA NA NA
F LIoupiry . i
© 1. Liquid Assets - ST Payables / Total Deposils Minlaum $SH 16.57% 23.26% 18.51% 18.05% NA NA NA
2. Liquidity Reserves / Total Savings Deposits n 7.86% 18.96% 20.78% 0.00% NA NA NA
3. Non-Faming Liquid Assets / Total Asgets Lese Thaa It 0.73% v 0.48% 0.35% 1.1096 NA NA NA
4 Uﬂ’di!y Reserves/ Total Avsilable Iiguidi!y 78.62% 93.11% 93.1_5% 0.00%0 NA NA NA
1. Total Assels Mare dhan Inflarion 47% 35.62% 22.13% 25.18% NA NA NA
2. Loans Sulliclent to whiow foal in EL 63% 33.96% 22.34% 12.42% NA NA NA
3. Savings Deposits Snificient to achiows pual im 55 41%e ] 36.05% 16.36%% 44.16% NA NA NaA
4. External Credit : Miabwam w srkiovs oal tn T [ 0.00% 48.74% 30.62% NA} NA NA
5. Share Capital Sulcioat v achiows gual bn EY 3% 24.04% 22.18% 19.35% NA NA NA
6, Institutional Capital Sufficiont v wehiowy goal in B3 29% 30.76% 51.33% =14.28%6 Ha NA NA
7. Membership i su 14% 16.34% 192986 -5.01% NA NA NA
[[NFLATION 1 ] s08%] _ 10.57%6] 4.30%] 3.90%] vy ]
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CUES CONSOLIDATED - Batch 2

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 06/30/20Q0 Prosertsesest (10L2000] 1 Conpbse
urnber of Credit Unions Represented in this report [ [ 7 7 0 0
NUMBER OF MEMBERS & USERS .
Men (Merrbers) 1,227 1,197 1,951 62715 1] 0] 0.00%
Women (Meribers) 2,365 2,897 33723 17,120 ] 0] 0.00%
CGender Not Reported ers) 14 576 17,042 19540 1,189 [1] 01 0.00%
TOTAL NUMBER OF MEMBERS 18,168 21,136 25214 24,584 ] 0] o.o0%
SCWE Members 0 0 0 ) o 0 o} 0.00%
YouthVThird Parties 0 9931 1,769 4,544 0 0] 0.00%
TOTAL NUMBER OF USERS 18168 22129 32983 29,128 0 0] 0.00%
I EABNING ASSETS
A. Loans 10 Memberz
Short-Terrn Lons (<=1 Year) 2,209,697 1080487 6,344.774 318483886 0O 0] 0.00%%
Medin-Term Lowng (> | <=3 Years) 211,127,513 280,437 390 337,208421, 26,068,779 1] ‘0] 0.8
Long-Term Loans (>3 Yesrs) 7,007,802 13,683,339 ¢ 868,066 324,724,578 0 0l 0.0
Other Special Loans [1) 0 7,702,523 843 872 0 0] 0.00%
AMlowance for Loan Losses (6,649,581 (14311918 (1 9]56‘7 906 2,155480 0 0] 0.00%
Total Net Loaxs 213,693432) 280,869298] 341555878 361,318,634 ] 0] o.00%
B, Liquid Asvets
Liquidity Reserves « CFF 9,693.793 31,808,795 40,560,190 0 1] . 0} 0.00%
Deposits « CFF 8,771,873 7810432 4514,184 [ 0 0] 0:.00%
Savings Deposits - Banks efe, 2,813,578 975,962 1,567,978 13,174,421 0 0] 0.00%
Securities & Investments 0 0 0 41758239 [ 0] 0.00%
Other Miscellaneous Investments 2] - 0 [1] 176,511 0 0] 0.00%%
Tocal Liguid Asvets 24,279,244 40,598,139 46,642,352 55,109,171 [ 0] G.00%
C, Flxancicl Invertmenty ‘
Shares- League/Affilistion 1976912 2,000,095 2,501,094 1,951,223 0 0} goo%
Deposits - CFF ] 0 0 4] 0 G} 0.00%%
Savings Deposits - Banks, etc. 0 0 0 399,267 0 o] 0.00%
Securities & Investmenis 0 ) Q 106,658 0 0] 0.00%
Other Misceilaneous Investments 1,450,265 1725429 11.854916 44279774 0 0} 0.0
Total 1. lal Investments 3427237 3,725 524 14,356,010 46,736,922 [’} o c.00%
D. Non-Financlal Invesimenty .
\'?Lious . X 11,502,279 15,946,857 21,987,742 14,003,937 1] 0} 000%
TOTAL EARNING ASSETS 249904692 31136868 azasd1982] 477180664 0 0} 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION —
I DELINQUENCY CALCULATION MBTHOD NA NA BALANCE NA NA NA NA
11 RDELINQUENCY VN
1 10 12 Months' 2 (4] 98,337,303 75,237,487 7] Q1 000%
More Tha 12 Months /] 0 J 102970 6,305,281 [2] O 000%
TOTAL DRLINQUENCY ] ¢ 103,640,273 81,543,767 [] o] 0.00%
1l. LOAN PORTFOLIO 220,345.012 29,181,216 381,123,784 383488115 74 0] 0009
1V ACCUMULATED CHARGE-OFFS 0 0 4] [ [ o1 0.00%
V. RECOVERY OF CHARGE-OFFS 0 0 [ 0 0} 0.00%




CUES CONSOLIDATED - Batch 2

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 06/30/2000 proassesnaces] 01/01/2000] % Complain
T NON-EARNING ASSETS .
A Liquid Asvets
Cash & Equivalents 1,114,242 8654971 1,066,967 6,110,338 0 0] 0.00%
Current (Checking) Accounts 1,093,742 1,089,797 577,233 22,123 0 0] 0.00%%
Foreign Currency ) 0 [ 0 . i 0 o] o0.00%
Liguidity Reserves 0 0 4] 0 0 ol 0.00%
Other 0 0 0 59,662 0 0] 0.00%
Tolal Liguld Axsats _2287,938 195529 1,744,206 6,192,123 [] 0] s.00%
B. Acconniz Recetmable
Debtors 15,347,209 19,404,883 9017917 895,115 0 0} 0.00%4
Interest Receiv_g_ble 78,284 139,994 106,643 842235 0 ] 0.00%
Notes Receivable 0 0 O o] 4] 0] 0.00%
Payroll Deductions Receivable ¢ 0 0 £,120 21,162 0 0} 0.00%
Other Accounts Receivable 1,058,254 964 816 813561 10,226,696 0 A
Allowance for Receivable Losses 0 [t] 0 (3211 0 0} 000%
e ———— ——a— - :
Toial Accounty Recelvable 16481,747 20 569,693 9 944,301 11,981,997 [ 4] 0.60%
C. Flxed Amets “
Land 14,667 425 16,963,267 16,299,190 15.553,189]. 0 0] 0.00%
Buildings (Cost) 14,412,595 21,736,820 35,446,131 33,500,233 0 0] 0.00%
Leasehold Improvements (Cost) 32,897 . 32897 34,225 372,907 0 0] 0.00%
. Furniture & Equipment (Cost) 14,601,655 18,248,598 22167747 14,118.964 0 0] 0.00%
Accumulated Dmiaﬁon (12406344 (14838617 (17,202,189 (11,153 863 0 0] 0.00%
Net Flxed Asante 31308228 42,142,965 35745104 52391431 [ 01 o99%
D. Other Assels ]
Assets in Liquidation 657,739 2588961 4743763 5,288,766 0 0] 0.00% '
Orgmizatlon Expenses 0 . ] 105,000 115000 0 0] 0.00%
Prepaid Expenses $47,627 606,175 1,040,575 324,376 .0 0] 0.00%
Other Assets . 727.156 737,839 1,090,348 774,347 ] 01 0.00%
Accurulated Amortization 0 0 O ] 0 0] 000%
Toxal Giker Axvety 2,332,522 3,932,975 6,979,086 4,502,489 [ 0| 0.00%
B. Problam Acietr
Doubtful Assets 272,039 573,382 1,094,220 9,718,097 ) o] oo00%
Accounting Discrepancy - Assets 0 0 0 0 0 0] 0.00%
Other 1] . 0 ] 0 0 4] 0} 000%
Toeal Problem Asseir 222,039 573,382 1,094,220 9718097 /] 0] 0.00%
TOTAL NON-EARNING ASSETS 32,602,523 69,114,309 76,507,511 86,786,136 a o] 000%
S——————
[[OTAL ASSETS 30;;07&16 410,251,177 301,049,493 56‘5366,801 [+] 0] 0.00%

A}




ANNUAL

CUES CONSOLIDATED - Batch 2 GOAL
12/31/97 12/31/98 12/31/99 06/30/2000 pannnnrnannss 01/01/2000 | % Completa
COME STATEMENT )
INCOME R
A. Income - Loons
1. Interest Income - Loans 27,684,220 40,748,944 49,153,744 28,532,168 0 0] 0.009%
2. Penallty hiterest Income - Loans 253,984 432,824 469,572 280,768 0 0] 0.00%
3. Commissions / Fees - Loans 5,841,493 12,802,831 16,576,605 9,761,666 0 0] 0.009
4, [Less] Insurance Premiums - Loans Q o} 1] 0 -0 0§ 0.0090
Net Income - Loans 33,779,697 33,984,599 66,199,921 33,574,602 [/ o] w609
B, Income - [igquid Assets 3,109,540 - 4,887,325 3,743,404 1471409 g o] Qg0
C. Income - Financlal Investments ¢ 202,746 321,466 1,683,238] - 0 0] 0.00%
D, Income - Non-financial Investments 373,261 658,111 771,029 234,152 0 0] 0.00%
E, Income - Other 2,330,873 9,791,644} 12,194,304 912,748 g gl 0.00%
GROSS INCOME 39,643,371 69,494,426 85,732,624 42,926,144 .0 . 0] 0.00%6
. EINANCIAL COSTS
A Interest Expense - Savings Deposits 8,347,523 13,650,758 16,208,919 7,511,358 0 o] o.00%s
B. Insurance Premiums - Savings Deposits 409,469 210,610 0 0 0 0] 0009
Financial Costs - Savings Deposits 2,756,992 13,861,368 16,208,919 7,511,358 /] 01 0.00%
C. Financial Costs - External Credit 220,718 1,548,204 3,174,457 1,426,567 4] 0] 0.00%
D. Dividend Expense - Shares 358,209 1,111,837 946,641 4,620 0 0] 0.009%
E. Isurance Premiums - Shares 0 0 0 0 0 0] 0.0096
Financlal Costy - Shares 388,209 1,114,837 946,041 +,620 a o} 0.00%
F. Financial Costs - Other 177,562 47,248 77,690 (11§ 0 o] 0.00%6
TOTAL FINANCIAL COSTS 9,513,481 16,568,656 20,407,707 8,942,548 0 ¢1 0.00%0
1. GROSS MARGIN 30,129,890 52,925,769 65,324,917 33,983,599 0 0] 0.0050
EQEEBES -
Personned 8,384,120 13,665,245 18,193 048 2,878 685 0 0 0.00%0
Repregentation 973,252 1,933,574 2,022,391 1,627,270 0 0 0.00%%
Administration . 3914301 9,469,923 13,434,773 4,908,024 Q 0 0.00%
Mm«cﬁnﬁ 113,479 215,427 130,317 - 76,898 0 0 0.00%
TOTAL OPERATING EXPENSES - . 13,369,172 25,284,289 33,781,426 15,490,877 . 0 0 0.00%0
B e
V. PROVISIONS . RISK ASEETS 1,058,603 4,998,008 5,781,764 | 2,637,388 0 o] 0.00%
VL. NET INCOME FROM OPERATIONS 15,702,115 22,643,475 25,761,727 15,855 334 0 0 0.00%
VI, OTHERINCOME { EXPENSES
Extraordinary ltggu (Net) 69,654 54,475 91,817 0 0 0.00%4
. Previous Perlod Adjustiments (Net) - 4] 0 0 0 0 0.00%
VIIL NET INCOME /LOSS * 15,771,769 22,69'7,950' 25,853,544 15,845,334 [ 9.00%%
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ANNUAL

CUES CONSOLIDATED - Batch 2 GOAL
123197 12/3198 12/3199] 06/30/2000Presstanstnn]  (1/0L2000] % Compiaw
L INTERESTBEARING LIABILITIES
A Savingr Depoxics
Regular Savings Deposits 96966025 102 583 42& 126,605,990 129,893 850 t] 0] 0.00%%
Fixed Savings Deposits 36,347,583 65,185 457 68,527,688 96,527,855 [ 0] 0.00%
Youth Savings Deposits 0 0 4} 1,019,348 0 0] 0.00%
Special Savings Depasits 0 0 84 595 10,790,315 1] 0l 0.00%
Plegea‘ Savings !Jegoszk O 4] 0 (29.760 0 0] 000%
Toial Savings Depasite 123313608 167,763883] 19521827 | 238201607 0 0} 0.00%
8. External Credit . . -
Short -Term Loans - CRF < =! yr, 9,607,998 12,161 943 10,581,872 398439 ¢ 0] 0.00%%
Long-Term Logns - CER 21 yr. 0 o 0 4,334,342 0 0] 00
Loans - Banks 8,619,308 13,121,257 28,449,751 39,630,089 0 of o.00%
Loans - Other Bxternal lnstitutions [ 1,349,229 582722 1,300,000 0 0§ 0.00%
Total External Credit 1822 7306 1’6'632[42 9 39614, 345 45,662,870 [ 21 0.00%
TOTAL INTEREST BEARING LIABILITIES 141 340915 194,401 312 234832 618 2RI 864477 [} 0] 0.00%
———— N . ‘n -
1V, HON-INTEREST BEARING LIABILITIES
A Short-Term Accounts Payable (<»30 Dgys) 3055202 3529588 12,249 820 18,295 681 Q g 0.00%
* B, Provisians (g, Wages/Benefits) - 190,703 87,560 86,097 407 461 [ o] 0.00%
C. Other &b&kies 13665438 31,260,850 29.945 392 25 806 690 "] 0] 0.00%
TOTAL NON-INTEREST BEARING LIABINITIES 16915341 ‘ 34877,798 42,281 209 44 500832 0 0] 0.00%
'OTAL LIABILITIES 158.4%6,256 229‘2‘79,1 10 277‘11 3827 328&74 309 7] 0] 0.00%
V. CAPITAL
A Member Share Capltal
Obligatary Shares 117,139,695 145,165,388 177,381 406 193,509,414 0 0] 0.00%%
Vaiwz!ag Shares 0 130462 133,139 1,138,250 C 0] 0.00%
Total Mamber Share Caplial 117,139,698 145,295 8%¢ 177,516,545 194,647,664 a o) d.0a%
B, Now-[ngilixtional Capital .
Asset Appreciation Over Cost 0 Q 0 0o 0 0f 000%
Bducation & Social Reserves 1,362,991 1,935,250 2785187 2,318,700 0 o] 0.00%
Monesory Reserves B 760,442 1,806,116 2,053,877 - 553,156 0 0] 0.00%
Other Reserves 449 688 352284 960,162 1,674 509 0 a] 0.00%%
Unidistribwuted Net Income 13.149.994 16,952 546 18481 000 15,836,047 0 0f 0.00%
Tosal Now-instlinsional Capital 15723 114 21,048,197 24,280,188 20332412 0 @] 0.6a%
C. Ixetioational Capliat
Sranutory & Legal Reserves 9,159,831 8,393,995 10,453,268 11,031,801 0 0] 0.00%%
Retained Barmings Y 0 O 303,570 0 0] 0.00%
Special Asset Reserves - 1,042 908 4 649 608 9.411,066 8678324 0 0] 0.00%
L)
Donations / Other Reserves 1,352,087 1,586418 2,274,602 623,106 0 0] 0.00%
Undistributed Losses N 0 0 0 (134,440 0 o] aoon
YTD Net Incame {&0:::! Transfers (366.675 0 0 £0,085 ] O] 0.00%
Toial I { Caplial 11,188 152 14,830,021 22138937 20,562,416 /] 0} 0.00%
ITOTAL CAPITAL 144 050961 180972067 223,935,666 238,592,492 0 0] 0.00%
ITOTAL LIABILITIES AND CAPITAL 302&527&!7 410251 Il 77 501 949,493 563,966 801 0 G} 000%
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ANNUAL

AMVMPC . GOAL
. - 12/31/97 12/31/98 12/31/991 06/30/2000 12/31/2000 | % Conglota
amber of Credi Unions Represented mn this report 1 1 : 1 1 Q [1] :
P-E-A-R-LS RATIOS ' GOALS -
IP__ | PROIECTION
1. Allowance for Loan Losses / Deling. >12 Mo, 100 0.00% 0.00% 0.00% 0.009% NA NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. BH 0.0084 0.00% =500.40%% 0.00% NA NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yev or Ne Yes Yes No Yes NA NA 0.00%6
4. Annual Loan Charge-offs / Aversge Loan Portfolio [ _NA 0.00% 0.00%9% 0.00% NA NA NA
5. Accum. Chat&e-oﬁ‘s Recovered/ Accum Charge-Offs 1% 0.00% 0.00%6 0.00%% 0.00%6 NA NA NA
| EFFECIVE FINANCIAL STRUCTURE '
1, Net Loans / Total Assets Betwoen 78 - H% §8.06% 89.57%% 87.58% 84.069% NA NA NA
2. Liquid Assets / Total Assets Max % 3.45% -1.03% 0.57% 4.42% NA NA NA
3. Financial Investments / Total Assets Mlax 10% 2.74% 2.13% 2.09%% 2.47% NA NA " NA
4. Non-Fmancial Investments / Total Assets % 2.97% 5.77% 4.68% 0.00% NA NA NA
5. Savings Deposits / Tolal Assets . Ty towan 0 . HW 6.73%1" 2.78% 335% 5.70% NA NA NA
6. External Credit / Total Assets o 8.77% 1.24% 1.94% 2.46% NA NA NA
7. Member Share Capital / Total Assets Max 9% 63.84%% 69.07%% 74.42% 76.33% NA NA NA
8. Institutional Capital / Total Assets Mis 108 6.329% 10.4196 11.15%% 7.53% NA NA NA
4 ASSEY QUALITY .
1. Total Delinquency / Total Loan Portfolio Lovs Than $%_° 0.00%] 0.00% 45.68%% 0.00% . NA NA NA
2. Non-Earmmg Assets / Total Assets Lows Than 8% ° 6.23% 2.54% 5.65% 10.50% NA NA NA
3. Zero Cost Funds / Non-eurning. Assets Greatnx Thax or Equal o 10034 331.76% 1021.23% 358.84% 147.59% NA NA NA
R_| BAIES OF RETURN AND COSIS
1. Net Loan Income / Average Net Loan Portfolio Entroprenvrial Rate 30.29% 30.79% 25,48%% 29.39% NA NA NA
2. Liquid Assets Income /Avg Liguid Assets Market Rates NA NA NA NA NA NA NA
3. Fia. Investmient Income / Avg Fin, Investments Marknt Ruiee 0.00%6 0.00% 0.00%% 0.00% NA NA NA
4. Non-Fin. Inv, Income / Avg, Non-Fin Investints Gevator Than or Exwal w E1 23.M% 23.01% 39.73% NA NA NA NA
3._Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rases 0.00% -0.00% 5.2090 6.58% NA NA NA
6. Fin Costs: External Credit / Avg. External Credit Love Than oy Eqal 4o RS 28.41% 16.54% 0.00% 1.71% NA NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Guoretwr Tham ot Eywal 0 RS 20.51% 26.46% 5.34% 0.26% NA NA NA
B. Gross Margin / Average Assets Cowor RS, RIY Trerense Copital 14.42% 20.85% 26.14% 36.87% NA NA NA
9. Operating Expenses / Average Assets Betreen) . 1434 14.42%6 20.85% 26.14% 40.73% NA NA NA
10.Provisions for Risk Assets / Average Assels Sufielent for Ertimair d Lomees 0.00% 0.00% 0.00% 1.34% NA NA NA
11.Other Income or Expeuse / Average Assets : 0.00% 0.00% 0.00%% 0.00%% NA NA NA
12.Net Income / Average Assets Enaugh te yenh the poal for K3 0.00% 0.00% 0.00% -5.21% NA NA NA
L LIQUIDITY ' )
1. Liquid Assets - ST Payables / Total Deposity Ml 193 51.679%6 ~37.05% 1.96% 39.59%% NA NA . NA
2. Liquidity Reserves / Total Savings Deposits ™ 0.00% 0.00% 0.00% 0.00% NA NA NA
3, Non-Esming Liquid Assets / Total Asgets Lave Than 14 3.48%0 -1.03% 0.57% 1.46% NA NA NA
4 _Liquidity Reserves/ Total Available Liquidity 0.00%% 0.00% 0.00%6 0.00% NA NA NA
3 .
. 1 Total Assels Mere thus Taflation 98% 35.36% 1.48% -30,81%% NA NA NA
2. Loans Sufficlent to achieve gonl in EI " 101% 37.67% .78% -37.63% NA NA NA
3. Savings Deposits Swufciont ts achievs prel in IS NA -44.03% 22.26% 88.02% NA NA NA
4. External Credit Melakmum & sehievs gual 1n B8 Bo 0.00% -12.30% 15.04% NA NA NA
5. Share Capital Sulficient 1 schieve gval ta E7 11996 46.46% 9.33%% +26.45% NA NA NA
6. Institutional Capital Sulficiend 30 achioww goal in X 235% 122.92% 8.609% -85.89%6 NA NA NA
7. Membership Min $% . NA NA NA NA NA NA NA
@FLATION 6,089 | lOl._.'il7-%] 4309561 3.90961




ANNUAL

AMVMPC GOAL
) 12/3197 12/31/98 1273199 06/30/2000 12/31/2000 | % Complew
umber of Credit Unians Represented in this report 1 1 1 1 0 0
NUMEBER OF MEMEERS & USERS
Men (Members) 0 0 ] 176 0 0] 0.00%
Wormen (Members) 4] 0 -0 291 o] 0] G.00%
Gendar Not Reported (Membars) 0 [} 0 0 o 0] 0.00%
TOTAL NUMBER OF MEMBERS 0 ] [ 456 [] 0] 0.60%
SCWE Metnbers 0 0 0 ' 1] 0 0] 00004
Youth/Third Parties 0 0 0 44 0 0] 0.00%
TOTAL NUMBER OF U!‘IE_S 0 4 (Y] 510 0 0] 0.00%
I EABNING ASSETS .
A Loans to Membars
Short-Term Loans (<= Year) 0 0 0 3668737 0 0] 0.0
Medium-Term Loans (> 1 <=3 Years) 3,305,908 4,551,378 4,316,012 0 0 0] 0.0
Long-Term Loans (>3 Years) O 0 0 Q 0 0] 000%
Other Special Loans ) 0 0 0 0 0} 0.00%
Allowance for Loan Losses 0 0 0 0 4] 0f 000
Total Net Loans 3,305,908 4,551,378 4,516,012 3,668,737 [] 1 o] 0.00%
B. Liquid Assetsy
Liquidity Reserves - CFF [1] 0 [} 0 0 o] oo
Deposits - CFF 0 [ B 0 0 0 0§ 000%
. Ssvings Deposits - Banks etc, 0 [ 0 4,240 0 o] oo
Securities & Investmerts 0 0 0 0 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 124 053 0 0] 0.00%
Total Liguld Azsets & [ @ 129,293 L 0] 0.00%
C. Flaanclal Invesiments '
Shares - League/Affiliation 103,000 108,000 108,000 5,000 0 0] 0.00%
Deposits - CFF .0 Q 0 0 0 0] 0.00%
Savings Deposits - Banks, etc, 0 0 0 0 o 0] 0.00%
Securities & Invastments - 0 -Q [ 101,000 0 0} 0.00%
Other Miscellaneous Investments 0 Q 0 2000 1] 0] 0.00%
Total Fl ial Inwest 103,000 108 000 108,008 108 000 [] ol a60%
D. Non-Fl lat b . .
Various — 111,430 293,402 241 114 0 0 0} 0.00%
TOTAL EARINING ASSETS 332_0& 4952 780 4&_‘.:6 3,906930 [¢] 01 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I. DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
/3 ot
1 to 12 Months 0 0 343,027 0 4 0] 000%
More Then 12 Months [ 0 1,719,511 [} ] o} 000%
TOTAL DELINQUENCY [] [ 2,003,138 [] [] o] 0.00%
11 LOAN PORTFOLIO 3,303,008 4,531,378 4,516,012 3,008,737 0 01 000%
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 Q 0] 000%.
V. RECOVERY OF CHARGE-OFFS 0 [/} [/ 0 [4 0] 0.00%



ANNUAL

AMVMPC GOAL
1273197 12/31/98 12/31/99] 06/30/2000 1273172000 | % Complese
[T NON-EARNING ASSETS
A. Liquid Asvets
Cash & Equivalents 130,614 (52423 29,493 46,572 0 0] 0.00%%
Current (Checking) Accounts 0 9 0 17,123 of . 0] 0.00%
Foreign Currency 0 0 0 0 0 0| 0.00%
Liquidity Reserves b o ] 0 0 0f 0.00%
Other 0 0 0 0 0 0] 0.00%
- Total Ligwid Aseets 130,614 (52,42.}3 29,493 63,695 [ 0] 0.60%
B. Accounts Receivable
Debtors 4,600 0 o 144 748 0 0] 0.00%
Interest Receivable 0 0 Q 0 0 0] 0.00%%
Notes Receiysble 0 0 0 0 0 0] 0.00%%
Payroll Deductions Receivable 0 -0 0 1,920 0 0] 0.0
Other Accounts Receivable 0 3611 0 141,778 0 0]_0.00%
Allowance for Receivable Losses 2 2 J 2 3 01 0.00%
Total Accomnts Receiwsdie 4,600 3,611 ] 288,446 @ a] 0.00%
C. Flxed Aszets
Land 0 0 0 0 [+] 0] 0.00%
Buildings (Cost) s 0 0 0 0 0 0] 0.00%
Leasehald Improvements {Cost) 32,897 32897 32,897 0 o 0] 0.00%
Funiture & Equipment (Cost) $8.941 183241 185,241 222.939 0 0] 0.00%4
Accumulated Deprecistion (33,234 (54 847 {81376} {118,669 0 0] 0.00%
Net Fixed Assete 98,604 161,291 136,562 108,27¢ 0 g 8.00%
D, Wrm:w
Assets in Liquidation 0 0 0 0 0 0] 0.00%
Organization Expenses 0 ] 105,000 0 0 0] 0.00%
Prepaid Expenses 0 0 20,480 0 0 0] 0.00%%
Other Asgets 0 16,384 0 0 0 0] 0.00%
Accumulated Amortization 0 4] 0 0 0 . 0] 0.00%
Toial Other Aevets [ 16384) 125480 ] ¢ o] aoon
8. Problem Asvely
\
Doubtful Assets 9 0 0 0 0 0] 0.0004
Accourting Discrepancy - Assels 0 0 . 0 ) ] o] oo
Other 0 0 o 0 0 0] 0.00%
Total Problems Avcery . L [ . ai - 0 a] e.0u%
TOTAL NON-EARNING ASSETS 233818 128863 291,538 458411 4] 0] 0.00%
[TOTAL ASSETS 3,754,156 5,081,643 %,156.661 4,364,441 o] 0 Og)%




ANNUAL

AMVMPC " GOAL
. . ? 1273197 12731198 12/31/99| 06/30/2000 12/31/2000 ] % Comglem
OL INTEREST BEARING LIARUIIIES '
A Savinge Deposice : .
- Begsdar Savings Deposits 252,794 141,487 172,983 248902 0 ¢] 0.00%
Fixed Savings Depaosits - 0 0 0 Q 0 0§ 0.00%
Yowth Savings Deposits ! 0 0 - 0 0 0 0] Q.00
Special Savings Deposits o} -0 0 0 0 0] 0.00%
Pledged Sqvings Deposits .~ 0 ] 0 0 of 0] 000%
Total Savings Deposity 252,794 141,487 172,983 248,902 0 01 0.00%
. B, External Credlt N
Short -Term Loans - CER <=l yr, < 3290631 114,022 100,000 100,000 0 0] 0.00%
Long-Term Loans - CRE> 1 yr, ] 0 0 0 0 0] 0.00%
Loans - Banks 0 0 : 0 7,500 0 0] 0.00%%
Loans - Other External Instindions 0 ) of 0 -0 o} 0.00%
Toxal External Credlt 329063 114,022 100,000 107,500 & 0} 0.00%
TOTAL INTEREST BEARING LIABILITIES £818%7 255309 272983 356,402 Q O} 0.00%
IV. NON-INTEREST BEARING LIABILITIES )
A Short-Term Accounts Payable (<=30 Deys) - 0 0 26,104 44677 0 o} 0o
B, Pravisians feg. Wages/Benefits) 0 1,211 - 895 1,308 0 o] 0.00%
C. Other L_Liabl'{m‘es 187h6'38 &4.788 133,097 126591 0 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 187,638 65999 . 160096 172576 0 0{ 0.00%
- [TOTAL LIABILTTIES 769,495 321508 433;9‘?9 528978 4] . 0§ 0.00%
Y. CAPITAL . -

A. Member Share Capital ' ‘ } : .
Obligatory Shares ! 2,396,587 3,510,141 3,837,547 3,331,464 0 o} 0.00%
Voluritary Shares 0 0 - 0 4 0 D} 0.00%
Total Memder Skare Capltal 2,396,587 3,510,141 38372547 3,331,464 [ o) 0.00%

B. Non-lastientlonal Cagital ’ . .

Asset Appreciation Over Cost . 0 ) 0 4] 0 0 g1 0.00% -
Education & Social Reserves B 54,626 101,570 101,146 0 0 0] 0.00%
Monetary Reserves ) 45,299 - 72,141 50,929 15,204 -0 0} 0.00%
Other Reserves . 0 a 0 160,227 0 0] 0.00%
Uisdistributed Mot Ficorie 250746 347073 159,250 0 0 o} 000%
Total Now-Inmtitutlonal Capltal 350671 720,784 311328 178431 [:] 2] 8.00%

C Instliztional Capital
Statrsory & Legal Reserves 83,086 161,733 184,483 175,140 0 0] 0.00%
Retained Bamings 0 Q 0 -0 o 0] 0.00%
Special Asset Reserves - . 59,323 137477 160,227 0 0 ol 0.00%
Donations / Other Reserves 95,000 230,000 230,000 277,000 0 0] 0.00%
Uhdistributed Losses o} - 0 0 (123572 0 ol o.00%

" XID Net Income (Loss] Transfers ' 1] ol 0 0 0 01 0.00%
Tedal Instisxtional Capital i 237403 529214 37¢,710 328,568 @ - 0] 000%

TOTAL CAPITAL _ ] 2984661 4,760,135 4,723,582 3835463 0 0] 0L00%
[TOTAL mgnmm-:s AND CAPITAL 3,75_4&56 . S081643 3,156,661 A 364,441 0 0 OQJ%
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ANNUAL

AMVMPC GOAL
| : - 12/31/97 12/31/98 12/31/99 06/30/2000 12/31/2000 ] % Conplete
tNCOME STATEMENT '
INCOME
A. Income - Loans
. 1. Interest Income - Loans 614,791 1,405,242 1,083,552 564,243 0 0] 0.0086
2. Penallty Interest Income - Loans 133,788 157,944 71,719 0 0 0] 0.00%9
3. Commissions / Fees - Loans 1,000 0 0 35,540 0 0] 0.0090
4. (Less) Insurance Premiums - Logns 0 0 0 0 0 0§ 0.00%
Net Income - Loans 749,579 1,563,186 1,155,271 ' 599,783 0 2| 0.00%
B. Income - Liguid Assets 1,202 3,387 1,638 [ 0 a1 0.00%
C. Income - Financlal Investments 0 0 ' [/ [/ [/ o| 0.00%
D. Income - Non-financial Investments 14,222 46,533 106,181 174,000 0 0] 0.00%
Lfncome - Other ) : 74,468 124,012 279,658 113,818 0 0| 0.00%
GROSS INCOME 839,471 1,739,138 1,542,745 887,598 0 0] 0.00%
L EINANCIAL COSTS
A.. Interest Expense - Savings Deposits 0 0 8,175 . 6,917 0 0] 0.00%
B. Insurance Premiums - Savings Deposits 0 0 0 0 0 0] 0.00%6
Financial Casts - Savings Deposits 0 0 3178 6,917 [ o] 0.00%
C. Financial Costs - External Credit 73,493 36,651 0 885 0 0] 0.00%
D. Dividend Expense - Shares 358,209 781,533 196,222 4,620 0 0] 0.00%
E. Insurance Premiums - Shares 0 0 0 0 0 0} 0.00%
Financial Costs - Shares 353,209 781,533 196,222 4620 [ o] 0.00%
F. Financial Costs - Cther 0 0 0 0 0 0] 0.009%
TOTAL FINANCIAL COSTS 431,702 818,184 204,3971- . 12,422 0 0] 0.00%
GROSS MARGIN 407,769 920,954 . 1,338,348 875,176 [ 0] 0.00%6
. OPERATING EXPENSES .

. Personnel 204,458 237,460 525,393 398,404 |- 0 0 0.00%
Representation 56,322 392,658 255,945 152,871 0 0 0.00%
Administration 119,053 253,408 557,010 401,793 0 0 0.00%
Marketing 27,936 37,428 0 13,809 0 0 0.00%
TOTAL OPERATING EXPENSES 407,769 920,954 1,338,343 966,877 [} 0 0.00%

V. PROVISIONS - RISK ASSETS 0 0 0 31,871 0 0 0.00%
NET INCOME FROM OPERATIONS 0 0 0 (123,572 0 0 0,00%6

VIL OTHER INCOME /EXPENSES ‘
. Extrsordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Perlod Adfustments (Net) 0 0 o 0 0 ol 0.00%
VIII. NET INCOME / LOSS 0 0 (123,572)] 0 | 0 | 0.00%6




ANNUAL

‘ : o DARECO - - GOAL
: 12/31/97 12/31/98 12/31/99] 06/30/2000 12/31/2000 | % Complew
, [Number of Credit Unlons Represented In this report . 1 1 1 1 1] [
P-E-A-R- LS RATIOS GOALS -
il I PROTECTION .
1. Allowance for Loan Losses / Deling, >12 Mo. 1% 100.00%6 100.00% 100,0090 3.64% NA NA NA
2. Net Allowance for Loan Losses' / Deling. 1-12 Mo, K 0.00%9% 0.00% 0.00%6 - -12.28% NA NA NA
3, Complete Loan Charge-Off of Definquency > 12 Mo, YororNe Yes . Yes Yes No NA NA 0.00%0
4. Annual Loan Charge-offs / Average Loan Portfolio " NA 0.00% 0.00%6 0.00% NA T NA NA
3. Accum. Charge-Offs Recovered/ Accum Charge-Offs L 0.00% 0.00% 0.00%6 0.00%6 NA NA NA
[ T EFFECIIVE FINANCIAL STIRUCIURE )
1. NetLoans/ Total Assets Betweon 70 . $4Y4 61.15% 54.83% 70.07% 45.62% NA NA NA
2. Liquid Assets / Total Assets Max 20M 17,15% 10.76% 13.49% 3.88% NA NA NA
3. Financial Investments / Total Assets Max 10 0.24% 0.34% 0.20% 5.17% NA NA NA
4. Non-Financial Investments / Total Assets "W 10.91% 4.12% 1.809% 5319 NA NA NA
3. Savings Deposits / Total Assets ) Betwnen 8. 0% 14.64% 32.48% © 47.51% 38.16% NA NA NA
6. Extemnal Credit / Tota] Assds o 42 90% 40.28% 23.07% 15.69% NA NA NA
7. Member Share Capital / Total Assets Mox 28 25.45% 15.82% 17.58% 12.49% NA NA NA
8. Institutional Capital / Total Assets Mix 169 0.34% 0.69%% 3.25% 1.97%% NA NA NA
A N R .
1. Total Delinquency / Total Loan Portfolic Loes Than 5% 0.00% 0.00% 0.00% 52.56% NA NA NA
2. Non-Eaming Assets / Total Assels Laos Than $% 11.06% 30.34% 14.72% 40.49% NA NA NA
3, Zero Cost Funds /Non-wnin& Assets Croxter Than ox - 1Ny 153,439 37.6_%% 80.4296 83.14% NA NA NA
R__| RATIES OF RETURN AND COSTS . :
1. Net Losn Income / Average Net Lomn Portfolio . Entroperawrial Rrin 22.98%% 40.52% 35.26% 39.79% NA Nal NA
2. Liquid Asseis Income /Avg Liquid Assels Marlert Rotes 0.00%6 2.15% 2.28% 2.83% NA NA NA
. 3. Fm. Investment Income / Avg Fin. Investments Market Rudes 0.00%6 0.00% 0.009% 28.53% NA NA NA
4. Non-Fin. Inv, Income / Avg. Non-Fin. Investmnts Greader Than sv Equal @ R1 101.86% 58.09% 75.15% 21.39% NA NA NA
3. Fin Costs: Saviogs Deposits / Avg, Savings Deposits Mazket Radee 2.09% 3.25% 12.42% 30.65% NA NA NA
6. Fin Costs: External Credit / Avg, External Credit Loor Than oz Equal 0 RS 4.85% 12.32% 12.108% 10.64% NA NA NA
7. Fin Costs: Member Shares / Avg. Member Shares . Greater Than or Exwel i BS 0.00% 0.00%% 32.97% 0.00% NA NA NA
& Gross Margin / Averspe Assets ) Cover K9, R10 Incrwnss Capltal 23.24% 20.06% 12.08% 11.55% NA NA NA
9. Operating Expenses / Average Assely Beswron) . 108 13.27% 8.78% 8.38% 8.68% NA NA _NA
10.Provisions for Risk Assets / Average Assets Suficiont fot Estimated Lovoss 0.66% 0.70% 0.00% 0.00%% KA NA NA
11.Other Income or Expense / Average Assels 0.003% 0.00% 0.00% 0.00% NA NA NA
12.Net Income / Average Assets Ennugh v reach the goal for 3 9.32%% 10,.58% 3.7086 2.87% NA NA NA
L l LIQUIDITY
1. Liquid Assets - ST Payables / Total Deposits Miinimum 15% 117.15% 33.13% 28.40% 8.90% NA NA NA
2. Liquidity Reserves / Total Saﬁngs Deposits 0% 0.00%6 0.00% 0.00% 0.00% NA NA NA
3. Non-Eaming Liquid Assets / Total Asgets Low Thoa 14 - 0.92%% 0.38% 0,28% 0.47% NA NA NA
4 Liquidity Reserves/ Total Available Liquidity (0.00% 0.00%6 0.00% 0.00%% NA NA NA
G -
1, Total Assets Mare than [aflstion NA 219.66% 39.18% 130.90%% NA NA NA
2. Loans Sulficient ts sehlowy goul in EL NA 187.05% 76.99%4 15.05% NA NA NA
3. Savings Deposils Sulficlent to schiove gral b B3 NA 609.18% 103.55% 65.70% NA NA : NA
4, Extemal Credit i ® whiove pal in ¥ NA 0.00%% <20.27% 24.80% NA NA NA
5. Share Capital Suffieient v whiowe ul fa EY NA 98.53%¢6 54,64% M.83% NATL NA NA
6. Institutional Capital Suficiont to ackisve paul in E8 NA 554.08% 556.75%8 © 0.00% NA - NA NA
7. Membas@ Mia 59§ NA NA NA NA NA NA NA

T10)
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ANNUAL

DARECO GOAL
- 12/3197 12/31/98 12/31/99] 06/30/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report 1 1 1 1 [+] 0
NUMEER OF MEMBERS & USERS
Men (Members) 0 0 0 0 0 0] 0.00%%
‘Women QMembers) 0 0 0 0 0 0§ 0.00%
Gender Not Reported (Members) 0 0 0 0 0 0 0.00%
TOTAL NUMBER OF MEMBERS [ [ -] [ [ 0] 0.00%
SCWE Members 0 0 0 0 0 . 0] 0.00%
Youth/Third Parties 0 Q 0 0 0 0} 0.00%
TOTAL NUMBER OF USERS 0 0 -0 0 ] 0] 0.00%
BALANCE SHEFT
I EARNING ASSETS
A. Loans 0 Bembers .
Short-Term Loans (<=1 Year) 0 0 0 0 0 O] 0.00%
Medium-Term Loans (> 1 <=3 Years) 1,545771 4437091 7,853,196 8,442,686] 0 0] 0.00%
Long-Term Loans ( >3 Years) 0 0 0 0 0 0] 0.00%
Other Special Loans 0 [ [ 0 0 0] 0.00%
Allowance for Loan Losses (15,033 (49,873} (49,873 (45426 0 0] 0.00%
Total Net Loans 1,530,739 4,387,218 7,803,323 8,397,260 0 o o.00%
B. Liquld Assety
Liquidity Reserves - CFF 0 0 0 0 0 0] 0.00%
Deposits - CFF 0 0 ol 0 0 0] 0.00%
Savings Deposits - Banks etc. 416,389 830,387 1,471,864 616,223 0 0] 0.00%
Securities & Investments 0 0 4] 0 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 11,182 0 01 0.00%
Total Liguid Assety 416,389 836,387, 1,471,864 627405 0 o] e.00%
C. Flnanclal Investmenty
Shares - League/Affiliation o] o] 0 0 0 0] 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%.
Savings Deposits - Banks, etc. 0 0 0 0 0 0] 0.00%
Securities & Investments 0 0 0 ] 0 0] 0.00%
Other Miscellaneous Investments i 6,000 27,000 21,756 951,630 0 0] 0.00%
Total Fl lal i) 6,000 27,000 21,756 951,630 [} 0] 0.00%
D. Non-Financlal Investmonts . :

. Verious 273,203 329,675 200,971 977,429 0 0] 0.00%
|__TOTAL EARNING ASSETS 2226331 5574280 9497914] 100953734 0 o] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION

1. DELINQUENCY CALCULATION METHOD NA . NA NA NA NA NA NA

{l. DELINQUENCY

"1 to 12 Months 0 0 [/ 3911,600 o 0] 0.00%
More Than 12 Months [4] 0 /] 325,620 a 0§ 000%
TOTAL DELINQUENCY [] [ [ 4,437,220 [ g] 0.00%
Iill. LOAN PORTFOLIO 1,545,771 4,437,091 7,853,196 8,442,086 ] 0] 000%
IV ACCUMULATED CHARGE-OFFS 0 4] [2) [2) 0] 0.00%
V. RECOVERY OF CHARGE-OFFS [4) 0 0 [2] 01 0.00%




ANNUAL

GOAL
1273197 12/31/98 12/31/99] 06/30/2000 12/31/2000] % Comglen
L NON EARNING ASSETS
A Uquid Asers
Cash & Equivalents 13,000 30,800 30,800 30,800 0 0] 0.00%
Current (Checking) Accounts 0 0 0 0 ) 0] 0.00%
Foreign Currency 0 0 0 0 0 0} 0.00%
Liguidity Reserves 0 0 0 0 0 0] 0.00%
Other 0 3} 0 55920 0 Q] 0.00%
Total Liguid Assets 13,000 30,800 30,800 86,720 [ 0] o0.00%
B. Accounts Receleably
-Debtors 254,054 - 115,000 156,112 Q 0 0] 0.o0%
Interest Receivabls 0 Q 0 0 0 01 0.00%
Noles Receivible 0 0 0] 0 0 O] 0.00%
Payroll Deductions Receivable 4 Q 0] 0 0 01 0.00%
Other Accounts Receivable N ) 0 0 1'86,343 0 o 0.00%
Allowance for Receivable Losses 1] 0 0 3211 0 0§ 0.00%
Total A Recélvadi 254,054 115,000 156,112 183,132 ¢ a2 0.600%
C. Fixed Assets A
Land : 0 2,223,000 1,383 000 1412250 0 01 0.00%
Buildings (Cost) 0 0 0 5,153,197 0 o] 0.0%%
Leasehold Improvements (Cost) - 0 0 0 1,598 0 o} 000%
Fumniture & Equipment (Cost) 43912 110,008 150,928 775,736 0 01 0.00%%
Accumulated Dﬂdﬁim (33.983 (50.991] (103,998 (351,823 o 0] 000%
Net Flxed Axsete 9,929 2,282,017 1429930 £,996,958 [ o) 0.00%
D. Other Aszets
Assets in Liquidation 0 0 0 0 0 o} 0.00%
Qrgsnization Expenses 4] 0 0l 113,000 0 0} 0.00%
Prepaid Expenses 0 1] 22,500 67,176 0 o] 0.00%
Other Assats 0 0 0 10,000 0 0] 0.00%
Accumulated Amortization 4 0 O Q 0 0 0] 0.00%
Total Other Aszete L ] 22,560 192.176 [4 8: 0.80%
B Problem Assets
Doubthul Assets : 0 0 o 0 0 o] o.00%
Aecounting Discrepancy - Assets 0 Q 0 0 0 0] 0.00%
Other 0 Q 0 0 0 0) 0.00%
Tokal Problem Asexts 0 é [/} ] 4 a] 8.00%
TOTAL NON-EARNING ASSETS 276983 2427817 1,439,342 7,452,986 0 o] 0.00%
TOTAL ASSETS 2,503,313 8,002,097 11,137,256 18,406,710 0 0] 0.00%
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* 12/31/97 12/31/98 12/31L/99]  06/30/2000 12/3172000] w Compew
DL INIERESI BEARING LIABILIITES ‘
A Savings Deposlts
Regular Savings Deposits 153339 $70812 896,185 1,677,880 Q 0] 0.00%
Fixed Savings Deposits 213,200 1,928,608 4,395,015 5,345,696 0 ol oo
Youth Savings Deposits 0 ¥ 0 0 0 0] 0.00%
Special Savings Deposits 0 0 0 0 0 ol 0.0
Fiegged Savings Deposits 0 0 0 4] 0 0} 0.00%
Total Savinge Deparity 366,539 2,599,420 5,291,200 7,024,576 0 0} 0.00%
B. Exqernal Credit
Short -Term Loans - CFF <=l yr, 0 0 ol [+] 0 0] 0.00%
Long-Term Loans - CFE>] yr, 0 0 : 0 ] Q 0] 0.00%
Loans - Banks 1,074,015 1,873,73] 1,986,893 1,587,380 [¢] 0 0.00%
Loans - Other Bxternal Institdions Q 1,349,229 582,722 1,300,000 4] 0] 0.00%
Total External Credit 1,074,618 3,222,960 2,559,618 2,887,380 [ g1 8.00%
TOTAL INTEREST BEARING LIABILITIES 1,440 555 S$822 380 7860815 $.911.956 0o 0] 0.00%
IV. NON-INIEREST BEARINC LIABILITIES
A Short-Term Accounts Payable (<=30.Days) 0 0 ] 88,629 0 o] 0.00%
B. Provisions (e.z. Wages/Benefis) 423 829 2,000 290,123 0 0} 0.00%%
C. Other Liabiities 121,291 60,375 395 063 4.639 876 [ 0} 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 121,714 . 61,204 397,063 5018628 [\ O] 000%
TOTAL LIABILITIES 1,562,269 S 8R3 584 8257878] 14930584 o] 0.00%
Y. SARITAL *
A Member Skare Caplial
Obligatory Shares 637,789 1,266,231 1,958,063 2,298,163 0 o] o.0m
Volunta:z Shares 0 0 0 0 4 0] 0.00%
Total Member Share Caplial 637,789 1,266,231 1,958,063 2,298 163 [ 0] 0.00%
B. Non-Insdtatlonal Capléal
Asset Appreciation Over Cost 0 0 0 o) 0 o] 0.00%
Education & Social Reserves 13794 27,011 124 261 89,464 0 0f-0.002%
Monetary Reserves 43776 48,162 208,702 235,284 0 0] 0.00%%
Other Reserves 3,954 166,195 226,592 279,981 0 of 0.00% |
Uhdistributed Net Income 233311 555,830 0 211473 0 0] 0.00%
Total Non-Institutional Capltal 294,834 797,199 559,554 818,262 [ 0} 0.00%
C [nstitatlomal Capltal
Stanory & Legal Reserves 4211 27,542 172,628 172,628 Q9 0] 0.00%
Retained Bamings "] Q ] 0 0 0] 0.00%
Special Asset Reserves ¢ 0 0 0 0 o} 0.00%
Donations / Other Reserves 4211 2715421 189,133 189,133 0 0] 0.00%%
Uhndistributed Losses '] 0 0 [ 0 0} 0.00%
TTD Net Income (Loss) Transfers 0 1] 0 g 0 0} 0.00%
Total insxitutional Capital 8,422 35,084 361,762 361,761 [ 0] 4.60%
[TOTAL CAPITAL 941 043 2,118513 2879378 3476128 O] 0.00%
ITOTAL LIABILYTIES AND CAPITAL 2,503 314 8,002,097 11,13?@ 18,406,710 0 0_.00%
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12/31/97 12/31/98 12/31/99 06/30/2000 1273172000 | % Conplete
COME STATEMENT .
INCOME
¥ A Income - Loans
1. Interest Income - Loans 199,304 809,257 1,643,020 1,240,606 0 o] 00me
2. Penallty Interest Income - Loans 0 0 0 0 0 01 0.009
3, Commissions / Fees - Loans 152,519 389,833 505,874 366,543 Q 0] 0.0086
4. {uxsz Insurance Premiums - Logns Q 0 0 1] 0 0] 0.00%%
Net Income - Loans 351,823 1,199,490 2,148,894 1,607,149 0 0 0.60%
B. Income - Liquid Assess 0 14,050 26,266 14,214 0 o] 0.00%
C. Income - Financial Investwents ¢ [ [ 271,512 [/ g1 0.00%
D. Income - Non-financlal Investments 278,291 175,094 199,381 7,010 [ 01 a.00%
E, Income - Other 11,3546 L4 133,370 . 35,728 [ 0] 0.00%
GROSS INCOME 641,654 1,396,349 2,528,411 1,936,214 0 0] 0.00%6
. FINANCIAL COSTS .
A Interest Expense - Savings Deposits 7,659 77,888 490,003 940,988 0 0} 0.00%
B. jnsurance Premiums - Savings Deposits 0 0 " 9 0 0 ol 0.00%
Financiat Costs - Savings Deposits 7,659 77,332 490,003 940,988 el g1 0.00%
C. Financial Costs - External Credit 52,117 264,624 150,394 144,730 0 0] 0.00%
D. Dividend Expense - Shares 0 ‘0 531,547 0 0 0| o003
E. Insurgnce Premiums - Shares . 0 0 0 0 [2] 01 0.00%0
Financial Costs - Shares [/ [ 331,547 [ 4 0] 0.00%
F. Financial Costs - Other 1] 0 0 0 0 0] 0.00%%
TODTAL FINANCIAL COSTS 59,776 342,511 1,371,944 1,085,718 0 o] 0.000
GROSS MARGIN £51,878 1,083,837 1,156,467 850,496 0 0] 0.00%
BV, OFERATING EXPENSES
. Personnel 152,364 223,766 395,587 249314 0 Q Q.00%6
Representation 62,538 109,319 169,748 184,747 0 [4] 0.00%
Administration - 111,461 115328 219,766 165,412 0 0 0.00%
Marketing 5,790 12,428 17,000 39,550 0 0 0.00%
TOTAL OPERATING EXPENSES 332,153 461,338 - 802,101 839,023 0 0 8.00%4
V. PROVISIONS . RISK ASSETS 16,415 36,669 0 0 of o] 0.00%
VL. NET INCOME FROM OPERATIONS 233,310 555,830 354,366 211,473 [] 0 0,006
VIL QTHER INCOME / EXPENSES
Extraordinary Items (Nef) 0 0 0 ) 0 ol 0.00%
Previous Period Adjustments (Net) g '] Q 0 0 0 0.007%%
[VIII. NET INCOME / LOSS 233,310 555,830 354,366 I 211,473 ] 0 0.00%%
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12/31/97 12/31/98 12/31/99 1 06/30/2000 #12/31/2000 | % Complere
Number of Credit Unlons Renrcsented {n this report 1 1 1 1 0 0
P-E-A-R-L-S RATIOS GOALS )
P 1 PBROIECIION
1. Allowance for Loan Losses / Deling. =12 Mo. Lkl 100.00% 100.60%% 100.009% NA NA NA NA
. 2. Net Allowance for Loan Losses / Deling, 1-12 Mo. I 0.00%% 0.008¢ 19.98% NA NA NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yeverdle Yes Yes No * NA NA . NA 0,009
4.. Annual Losn Charge:offs / Average Loan Port{olio " NA 0.00%6 0.00%% 0.00% NA NA NA
5. Accum. Charge-Offs Recovered/ Accum Charge-Qffs 19 0.0096 0.00% 0.009% 0.00% NA NA - NA
E | EEFECTIVE FIVANCIAL STRUCTURE : - '
1. Nel Loans / Total Assets Between T8 - B0 T8.62% 73.70% 71.65% 64.76% NA NA NA
2. Liquid Assets / Total Assets Max 244 7.66% 11.50% 10.59%% 12.00% NA NA NA
3. Financial Investiments / Total Assets Max U 0.62% 0.45% 1.74% 8.02% NA NA NA
4, Non-Financial Investmenty / Total Assets " 1.32% 2.77% 3.08%0 2.609% NA NA NA
5. Savings Deposits / Total Assels Reteven T4 - 803 48.03% 47.21%6 44,0396 " 45.21% NA NA NA
6. External Credit / Total Assels [ 0.00%0 0.15% 2.43% 5.95% NA NA NA
7. Member Share Capital / Total Assets Max 4% A9.35% 36.31%0 36.76% 31.41% NA NA NA
E._Institutional Capital / Total Assets Mia 13 2.73% 2.95% 3.90% 339% NA NA NA
4| ASSEI QUALITY : .
1. Total Delinquency / Total Loan Portfolio Levs Than 5% 0.00% 0.00% 29.26%% 22.69% NA NA . NA
2, Non-Esfring Assets / Total Assets Lovs Than §% 10.79%% ©11.59% 12.94%% 13.76%% NA NA NA
__ 3. Zero Cost Funds /Non—eamin& Asset_g Grenter Than er Fyual 10944 116.95%% 140,959 129.76% 104.94% NA NA NA
R ] RAIES OF RETURN AND COSIS
1. Net Loan Income / Average Net Loan Portfolio Entrogrenurial Ruie 19.53%% 20.76% 19.80% 20.90%% NA NA NAL
2. Liquid Assets Income /Avg. Liquid Assets Market Rates 13.52%6 16,77% 13,58%% 6.00% NA KA NA
3. Fin. Investment Income / Avg Fin. Investments Marke{ Rases 0.00%6 3.65% * 18.16%0 3.30% NA NA NA
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investrnnts Grester Than e Eyual o R1 0.00% 0.00% 0.0090 0.90% NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Markei Katee -7.59%% 9.41% 8.81%% 6.17% NA NA{ NA
6. Fin Costs: External Credit / Avg, External Credit Loss Than of Egual @0 S NAL- 26.82%0 13.799% 10.04% NA NA NA
7. Fin Costs: Meniber Shares / Avg, Memnber Shares Creatr Than or Eyusl m RS 0.00%¢ 0.00% 0.00% 0.00% NA NA NA
8. Gross Margin / Average Assets Cever B9, R10 Increase Cupital 12.62% 13.08% 12.139% 12.43% NA NA NA
9. Opernting Expenses / Average Assels Between 1. 19% 4,379 3.90%% 4.26%0 4,43%% NA NA NA
10. Provisions for Risk Assets / Average Assets Suficient for Etimuied Lovses 0.50% 1.66%6 1.48% 1.10% NA NA NA
11,0ther Income or Expense / Average Assets 0.008% 0.009% 0.00% 0.00% NA NA NA
12.Net Income / Average Assets : Ensugh to reach the goul o7 E¥ 7.75% 7.52% 6.39% - 6.90% .NA NA " NA
[L_| LIouipiry
1. Liquid Assets - ST Paysbles / Total Deposits 4 - Minimem 15% 15.94% 24,35% 19.94% 18.87% NA NA NA
2. qumgﬂ’y Reserves / Total Savinss Deposits 1 8.36% 19.45% 21.55% 0.009¢0 NA NA NA
3, Non‘Eaming Liquid Assets / Total Assets Lees Thua 1% 0.00%% 0,00 0.01% 1.16% NA NA NA
4 Llﬂ_d_ﬁx Reserves/ Total Available Lig_u‘dity 99.949% . 99.979% 99.91%% 0.00% NA NA NA
5 | SIGNS OF GRQIWIH lAnnual Growth Rates) .
1. Total Asgets Mare than Inflation 47%% 40.19%% 21.44% 39.32%% NA NA NA
2. Loms Sufficient 1o achirve goal in EI 63%9% 34.29% 19.25% 16.90%6 NA NA NA
. 3. Savings Deposits Sufficent tv achieve god f BS 42%0 37.77% 13.27% 45.76% NA NA NA
4, Externa} Credit Minimum s shieve goal i Ef NA 100.00%9¢ 1896.1496 386.33%% NA NA NA
5. Share Capital Sufichent 46 3thicws goal in EY 47% 29.38% 22.92% 23.98% NA NA NA
6. Institutional Capital Sulficient w achieve goal in B 3% 51.16% 60.579% 8.11% NA NA NA
7. Megbership Min 3% 24%% 19.11%6 12.40%% 19.86%% NA NA NA
INFLATION | 6.08%4 | 10.57%6 [ 4.30% ) 3.90%}
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FICCO GOAL
lﬁ . \ 12/31/97 12/31/98 12/31/99} 06/30/2000 12/3172000] % Camglern
wgnber of Credit Unions Represented in this report 1 M 1 1 1 Q 0
NUMBER OF MEMBERS & USERS
Men (Members) 1227 1,197 1,117 55999 Q o] oo
‘Women (Members) 2,365 2,897 2819 16,724 [+] 0] 0.00%
Gender Not Reported (Members) 12,658 15262 17,821 1,189 0 0] 000%
TOTAL NUMBER OF MEMBERS 18,256 19356 21,757 23,912 [ o) d.00%
SCWE Members - 0 0 0 0 0 0] 0.00%
Youth/Third Parties ol * 0 993 2,369 3567 & ol 0.00%
TOTAL NUMBER OF USERS 16250 20,348 24,126 274791 . [1] 0] 0.00%
BALANCE SHEET
1 EARNING ASSETS
A. Loans o Members ° _ .
Short.Term Loans (<=1 Year) 0 o o] 15,159,129 4] ol 0.00%
Medium-Term Loens (> 1 <= 3 Years) 188,737,699] 249,188,154 295,898,010 0 0 of 0.00%
Long-Term Logns ( >3 Years) 7,007,802 13,693,339 9,868,066 324,724,578 [} o} 0.00%
Other Special Loans o] 0 7,102,523 0 0 v 0§ D.00%%
Allowance for Loan Losses (6,075,649 (13.617,882 (19,167,886 (21,639.235 0 ol 0.00%
Total Net Loans 1898698521 2492853,651) 294.300,713) 318,244,471 [] 0y 0.60%
B. LiquiA Assets
Liqui&ity Reserves - CFF 9693793 31,058,795 38964 650 0 0 0 0.00%
Deposits - CFF 8,771,873 7,810,432 4514,184 0 0 0] 0.00%
Savings Deposits - Banks etc. ) 0 0 11,505,069 0 ol o.00%
Securities & Investrments 0 0 0 41,758239% 0 0} 0.00%
Dther Miscellaneous Investrents N 0 “ 0] 4] [+ Of 0009
Total Liguid Assety 18465666 38869227 43,478,834 $3,263,368 0 0 0.00%
C. Financial Invesiments
Shares - League/Affilistion 1,438,257 1,439,563 1,946,222 1,946,223 0 0} 0.00%
Deposits - CFF 0 0 0 : 0 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 0 4] o 0] 0.00%
Securities & Investments ) 0 0 ‘o [} 0} 0.00%
Other Miscellaneous Investments 53141 83241 s,zn&ts ) 37438735 0 0} 0.00%%
Tosal Financial I ty 1491418 1,522,804 7,187,441 39,384,958 [ 0] 0.00%
D, Non-Financlal Investmentr
Verious 5,599460 9,375,180 12,660,808 12,774,035 0 0 _0.00%
TOTAL EARNING ASSETS 215226396 299,020,862 357&97,‘796 423 666,772 O 0] 0.00%
— A A
ADDITIONAL LOAN PORTFOLIO INFORMATION -
i DELINQUENCY CALCULATION METHOD NA NA BALANCE NA NA NA NA
11, * DELINQUENCY .
1ta 12 Months 4 0 90,672,116 71,325,887 [ 0| 0.00%
___More Than 12 Months - 0 7] 104,860 3,780,601 ] 01 0.00%
TOTAL DELINQUENCY [] ] 91,726,976 77,106,347 [ o] 6.00%
HI. LOAN PORTFOLIO 193,745,504 202,871,533 313,408,599 339,883,707 0 01 0.00%
IV ACCUMULATED CHARGE-OFFS 4 0 0 [/ [ 0] 000%
V. RECOVERY OF CHARGE-QFFS [2] [+] 0 0 4] 01 9.00%
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12/3197 12/31/98 12/31/99 06/30/2000 12/31/2000] ¥ Comglem
T - S— .
: \
A Liguid Assety
Cash & Equivalents 1 I,SOOF 12,500 37,000 5,699,062 0 © 0] 0.0
Current (Checking) Accounts 0 0 ) 5,000 0 o] 0.00%
Foreign Cuarency 0 0 0 0 0 a1 0.00%
Liquidity Reserves - 0 4] 0 "] 0 of 0.00%
Other Q 0 0 0 0 OF 0.008%
Toval Ligxid Asvets 11,500 12,508 37,000 3,704,062 ¢ o] o0
B. Accountr Recelvable
Debtors 2755321 3,275,187 3,722,052 0 0 0] 0.00%
Interest Receivable Q 0 ] 685,525 0 0] 0.00