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I. Executive Summary

For the fourth year of the Cooperative Development Program, WOCCU will build upon the
results already achieved in Brazil, Bulgaria, Jamaica, Romanria, South Africa, and Uzbekistan.

The overall workplan for 2001 includes technical assistance for implementation of credit union
regulation, legislation, examination, savings mobilization, credit administration, business
planning, monitoring systems, collections, accounting, and computerization updates. In
addition, WOCCU will plan four regional Technical Congresses and carry out several volunteer
activities by U.S. State Credit Union League representatives and numerous internships through
our People-to-People Program.

The Headquarters activities include updating the Advisor Web Page Tools; establishing an
Advisor Web Page shared directory; conducting the Project Advisors Workshop (PAWS),
further updating of PEARLS; implementing PEARLS in credit unions and one non-project
country; pursuing funding for additional projects; increasing the development portfolio;
expanding donor funding; partnering with other development agencies; improving micro credit
projects; developing new practices/models/tools; developing Model Credit Union and Model
Credit Union National System; expanding the International Remittance Transfer Network
(IRnet); fostering of USA Credit Union League partnerships with focus country credit union
movements; and adding a global implementation network.




Il. Brazil

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

World Council tried to introduce various forms of
supervision of credit unions used in other parts of
the world to the Central Bank, however, this task
could not be carried out. Central Bank would not
allow legislative and supervisory changes to occur.
In turn, World Council began pursuing long-term
credit union development options.

2" Quarter (Jan-Mar 2001):
Brazil assessment and exploration
mission.

3" Quarter (Apr-Jun 2001):
Leadership development — U.S.
universities exchange/training.

lll. Bulgaria

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

USAID approved a three-year, $2.49 million
program entitled, “Modernization of the Bulgarian
Mutual Kasa System,” on September 29, 1999. A
project director was hired and relocated to Sofia in
November 1999.

The_project’s mission is to expand Bulgarian
economic and employment opportunities by
increasing micro-enterprise and household access
to reliable financial services, both credit and
savings. The goals are to strengthen mutual kasas
and protect the savings of over 25,000 members by
generating US$1.9 million in savings and US$2.1
million in total assets over 3 years. The micro-
enterprise percentage of the loan portfolio will be
increased from 20% to 40%, and loans to micro-
entrepreneurs will exceed US$700,000.

Spring 2000, two Ohio Credit Union League staff
traveled to Bulgaria to select kasas for the
implementation of the institutional strengthening
technical assistance project; perform financial and
institutional diagnostics of selected kasas; and
conduct recruiting workshops to identify potential
kasas.

1% Quarter (Oct-Dec 2000):

In November, meetings in Washington,
DC with the Deputy Governor of the
National Bank of Bulgaria and to consult
with Credit Union National Association,
the Ohio Credit Union League, National
Credit Union Administration and WOCCU
on regulatory framework for Bulgarian
kasas and U.S. credit unions.

2" Quarter (Jan-Mar 2001):

Bulgarian internship to the U.S. &
Nicaragua - three Bulgarian project
technicians will directly observe and
learn from their Nicaraguan counterparts
who work with similarly sized credit
unions with parallel operational histories.
This will strengthen the institutional
capacity of the credit unions or kasas in
the WOCCU CDP Focus Country.

3" Quarter (Apr-Jun 2001):

A Regional Best Practices Technical
Congress is planned with projected
attendance of 50 participants from
Central and Eastern Europe. The
Congress will provide a forum in which
participants can exchange their ideas,
perspectives, and successes, and
difficulties experienced in different areas
(technical, legislative, etc.). Participants
will include credit union practitioners,
USAID technical staff, and WOCCU
project staff from Bulgaria, Romania,
Macedonia, Poland and Ukraine.




IV. Jamaica

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

Three WOCCU technical staff were trained in NCUA's
AIRES examination software which was then installed
at the Jamaica Credit Union League for use as a tool
for that examination unit to use.

WOCCU Jamaica kicked off a new examination
program for Jamaican credit unions with the primary
focus of strengthening the credit union system in the
country. It has been implemented to assist the
management of credit unions in improving and
strengthening their operations. Objectives: evaluate
credit unions’ financial soundness, appraise the quality
of management, develop plans with officials to correct
problems and determine the degree of risk to the
stabilization fund.

The primary purpose of the examination program is to
protect the safety of credit union member savings. The
examination team will visit all credit unions once each
year, using a pre-established matrix, and will analyze
data, supervision reports, financial performance
reports and credit union management. Examiners will
review credit union data and make recommendations
for changes in the operations, if needed.

Credit unions began with the implementation of the
norms stated in the Jamaica League “Certification and
Accreditation.” The document encompasses
prudential norms, accounting and financial standards,
and training requirements for the volunteers, managers
and staff. Credit unions have until September 30,
2001 to comply with the standards established in the
document. To achieve accreditation, nine courses
must be taken by managers, staff and volunteers.

WOCCU/Jamaica met with the Government and the
Jamaica Central Bank regarding a new credit union
law in discussion. The proposed regulation is
considering credit union supervision under the Central
Bank; however, the proposal is a copy of the
regulations pertaining to banks and mutuals. As a
result, the League hired a consultant to develop a
customized credit union legislation counter-proposal.
The report will be submitted to the Government for its
consideration.

January 2000, the WOCCU publication, “Spotlight on
Development,” was completed (copy included).

1° Quarter (Oct-Dec 2000)
NCUA travel to Jamaica League
regarding AIRES.

2" Quarter (Jan-Mar 2001):

Model Credit Union training in Jamaica,
using Jamaican credit unions as models
for all other Caribbean credit unions.

3 Quarter (Apr-Jun 2001):

Caribbean Technical Congress to be
held with projected attendance of 200
persons. The Congress will provide a
forum in which participants can
exchange their ideas, perspectives, and
successes and difficulties experienced
in different areas (technical, legislative,
etc.)

Field visit to Jamaica by Jésus Chavez
to do follow-up maintenance with unit of
the League.




V. Romania

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

This four-year $2 million program builds upon
previous efforts in Romania supported by CUNA
Mutual Group and the CDP grant. The program
provides technical assistance to twenty CARs
(credit union-like micro-finance institutions), which
will help to improve their financial operations and
experiment with new savings and loan products.
The program will also implement a model CAR
certification program.

Individual CARs continued modernization of their
financial activities. Twenty-six CARs continued to
submit PEARLS financial reports to the project on a
quarterly basis. WOCCU/Romania staff continued
to monitor the group of CARs that attended the
PEARLS training. By the end of September 1999,
209 CARs from 34 Territories had introduced the
market driven savings and loans services.

Twelve CARs were selected to participate in the
WOCCU/Romania project. Selected CARs are
affiliated at seven Territorial Associations of CARs
and represent various industries as well
communities in three cities.

During the 4™ quarter, project director Georgeta Rus
traveled to Dallas, Texas and completed her 3 and
final year of the CUNA Financial Management
School.

PEARLS 2000 computer program was introduced to
WOCCU/Romania staff in December 1999.
PEARLS 2000 computer program was translated to
Romanian.

January 2000, the WOCCU publication, “Spotlight
on Development,” was completed (copy included)

15t Quarter (Oct-Dec 2000)

Cori Evans, WOCCU staff person, will do
an impact evaluation (study and member
profile).

2" Quarter (Jan-Mar 2001)
U.S. Central Credit Union volunteer
advocacy visit.




VI. South Africa:

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

WOCCU hired a consultant to evaluate the SACCO
computerization bookkeeping system and identify
what constraints each SACCO faces with regard to
the processing of its ledger, reconciliation issues,
trial balance, balance sheet and obstacles
preventing production of their financial statements.

John McGuire traveled to South Africa to present
several workshops on Credit Administration Training
including: procedures for analyzing loan application,
cash flow analysis, collateral use and assessment,
setting loan interest rates and loan collections.
McGuire reviewed SACCOs’ credit policies and
practices and made recommendations to improve
credit analysis.

The Jamaica Project Advisor traveled to South
Africa to review the SACCOs’ saving practices and
operations, provide technical training in savings
mobilization, pricing, savings protection and
financial disciplines for the SACCOs’ managers.
Recommendations were made for uniform savings
policies and forms and marketing products to the
SACCOs.

A survey of micro-finance efforts in South Africa
was conducted. Interviews were held with staff at
the various banks and NGOS that currently promote
micro-enterprise in various parts of the country.
This information will be used to formulate a plan for
SACCOs to target this market sector.

South Africa SACCOs are growing beyond their
initial start-up phases, however, existing legislative
barriers must be removed to allow growth and meet
the needs of the substantial unbanked population of
South Africa. To this end, a delegation from World
Council and the Savings and Credit Cooperative
Leagues (SACCOL) carried out a review of the
legislative environment for SACCOs in April. Their
conclusions were that although the credit union
movement of South Africa is in its infancy, during
the last three years real growth has begun (over the
last three years, SACCOL has increased credit
union membership from 3,000 to just under 10,000).
To ensure and encourage unencumbered growth of
the movement, existing legislative impediments
should be dismantled. ltis likely that changes to the

1%t Quarter (Oct-Dec 2000):
Travel to Cape Town to meet with
USAID.

2" Quarter (Jan-Mar 2001):

Model Credit Union Legislation.
Contract with SACCOL to place credit
unions on PEARLS (financial monitoring
systems).

3 Quarter (Apr-Jun 2001):

Proposal to carryout the implementation
of a Regional Technical Congress in SA
with projected attendance of 200
participants. The Congress will provide
a forum in which participants can
exchange their ideas, perspectives, and
successes and difficulties experienced in
different areas (technical, legislative,
etc.)

4" Quarter (Jul-Sep 2001):
Legislation follow-up.




legal environment will occur incrementally over time
and deposit limits are adjusted, common-bond
restrictions are removed, taxation is reduced,
regulations are enacted and legal foundations for
SACCOs are formally established.

U.S lawmakers met with WOCCU and CUNA
lobbyists to discuss credit union development in
South Africa. All felt development of credit unions in
South Africa would ensure the country’s economic
growth.

January 2000, the WOCCU publication, “Spotlight
on Development,” was completed (copy included).




VIil.Uzbekistan:

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

In January 2000, the Asian Development Bank
funded a project to develop a legislative and
regulatory framework for credit unions in Uzbekistan
and to design a credit union start-up project.

The CDP Grant enabled WOCCU to provide credit
union legislation and regulatory expertise to the
National Bank of Uzbekistan.

15t Quarter (Oct-Dec 2000):

In October, the Oregon Credit Union
League hosted two interns from the
Uzbekistan National Bank.

2" Quarter (Jan-Mar 2001):
Follow up of legislative and regulatory
development.

Technical assistance in institutional
assessment of credit unions and develop
technical assistance strategies.

3 Quarter (Apr-Jun 2001):

Technical Congress planned with
projected attendance of 50 participants.
The Congress will provide a forum in
which participants can exchange their
ideas, perspectives, and successes and
difficulties experienced in different areas
(technical, legislative, etc.)

4™ Quarter (Jul-Sep 2001):




VIll. Headquarters:

A. SUMMARY OF YEAR THREE ACTIVITIES
(October 1999 — September 2000)

B. YEAR FOUR WORKPLAN
(October 2000 — September 2001)

Model Credit Union Tools developed: Asset Liability
Management (ALM), Merger Manual, and
Regulator’s Inspection Guide for Credit Unions.

Staff and consultant continue re-programming the
updated PEARLS monitoring system into a
standardized Access database.

WOCCU held a Y2K status conference call
December 31 at 17:00 Central Standard Time with
participants from the credit union movements of
Australia, Canada, the Caribbean, Jamaica, Mexico
and the United States. The purpose of the call was
for the Australian member to share its experiences
and credit union testing results with countries that
hadn'’t yet experienced the Y2K changeover.

The Project Advisors Workshop (PAWS) was held
in Orlando, Florida, July 31-August 4, 2000.
Representatives from each project shared
information on lessons learned and success stories.
Participants from Bolivia, Bulgaria, Ecuador, El
Salvador, Guatemala, Jamaica, Kenya, Latvia,
Macedonia, Nicaragua, Philippines, Romania, South
Africa, Sri Lanka attended the workshop.

Research on credit union laws around the world led
to the July publication of the second edition of
“International Digest of Credit Unions Laws”.

Brian Branch met with Marsha Thaler-Smith,
Director and Project Development, of International
Executive Service Corp (IESC). They collaborated
to write a proposal for Rwanda that has three
purposes: 1) strengthen the Rwanda Banque
Populaire; 2) expand the range and depth of
savings and credit services; 3) expand the access
to financial services for small savers and producers
in rural communities. USAID approved the
proposal.

Lucy Ito attended CUNA’s (WOCCU'’s U.S. partner)
Governmental Affairs Conference (GAC) in
Washington, DC, and the World Affairs Committee
Conference in Chicago.

A consultant wrote an internal evaluation of the
Cooperative Development Grant and reviewed

1%t Quarter: Update Advisor Web Page
Tools and establish Advisor Web Page
shared directory.

3 Quarter: Project Advisors’ Workshop
(PAWS).

Ongoing:
Consultant travel to Madison from Latvia
to work on PEARLS 2001.

Reproduce Technical Monographs.

Update “International Digest of Credit
Unions Laws”.

Increase development portfolio and
prepare for Egypt and Mexico in 2002.

Expand donor funding from non-
traditional sources such as foundations,
corporations and credit union employer
hosts.

Partnership with other development
agencies both non-cooperative for one
partner agreement and sister
cooperative for one partner agreement
and two “do no harm” agreements.

Develop new practices/models/tools.

Improve micro credit projects with
training in five projects.

Share savings best practices with
members.

Develop national system model/policy
with developed and developing
movements.

Develop rating agency’s role by
monitoring/testing Guatemala’s example
for application elsewhere.

Update PEARLS and generate business
plan to gain efficiency and risk
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WOCCU'’s implementation activities and
accomplishments against the proposals submitted
to USAID. This included a review of:

1. Proposed activities and proposed targets and
indicators;

2. WOCCU implementation activities and
accomplishments in focus countries;

3. WOCCU implementation activities and
accomplishments against the annual work plans
submitted to USAID;

4. Review and analysis of WOCCU expenditures to
the CDP Grant, including personnel (by position),
travel and consultancies and identifying outputs
from said expenditures.

5. Identifying USAID/PVC strategic objectives and
evaluate responsiveness of WOCCU activities and
accomplishments to the USAID/PVC Strategic
Objectives;

6. Provide recommendations to WOCCU for:

(i.) Completion of the current grant to be responsive
to USAID objectives, to be effective in expenditure
of resources for maximum output and to complete
proposal and workplan activities.

(ii.) Proposed new activities for WOCCU follow-up
on cooperative development grant proposal
including an assessment of incorporating league to
national association partnerships into WOCCU core
grant activities and engaging in new WOCCU -
CLUSA and/or WOCCU - Land O Lakes
collaborative field activities.

management ratios and market and
install PEARLS in one non-project
country (lreland or Taiwan).

Identify credit union data processing
software options and establish software
information clearing house for worldwide
accounting software usage.

Share WOCCU'’s professional
development impact through WOCCU
advisors briefing local donor missions
(five field consultations); document and
distribute impact of WOCCU projects
through two articles/publications;
professional contributions to data,
articles to development finance
publications, and staff speaking at
workshops/seminars/conferences.
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