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EXECUTIVE SUMMARY 

CUES Philippines enjoyed an exciting and successful Quarter Five. 
Aggressive workplans for the program team and our cooperative partners 
have resulted in quality returns for the 12 remaining participants (number 
thirteen has been dropped for non-participation). Following are some 
noteworthy achievements: -

• 3 cooperatives have transparent financial statements with subsidiary 
ledgers in balance with the general ledger. Eight additional 
cooperatives are in the process of completing this task. 

• 10 cooperatives are completing and submitting their month-end 
PEARLS ratio analyses to the CUES office before the 16th of the 
following month. 

• 10 cooperatives are completing monthly delinquency aging by 
amortization of the entire loan balance and are submitting reports to 
CUES before the 16th of the following month. 

• 2 cooperatives have adopted the loan loss reserve by using the 
recommended calculation method, and an additional three are working 
to adopt the change. 

• 3 cooperatives have begun loan charge-offs, and another three are 
preparing to do so. 

• 3 cooperatives have established a liquidity reserve account, and a 
fourth is on the verge of doing so. 

• 2 cooperatives have adopted a policy to control non-earning assets. 

5 cooperatives have lowered their delinquency. 

• Facilities upgrading has been completed at two cooperatives, and is 
ongoing in four more. 
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• A Management Information System has been created to track loan 
delinquency and to assist collectors in timely collection. 

• A cosigner tracking system has been created to ensure a member is 
only cosigning when they have the capacity to repay the loan. 

• Over 700 women are receiving access to credit through the Savings 
and Credit with Education (SCWE) Program in four cooperatives, 
namely Bansalan, Nabunturan, Samal Island and Panabo. 

In Quarter Five, CUES conducted 25 cooperative training activities attended 
by some 700 participants, addressing such areas as quality member service, 
delinquency control, repayment capacity-based lending and strategic planning 
(See Attachment One). CUES also introduced regular monthly Managers' 
Meetings. These meetings are held to evaluate the current progress of each 
cooperative's efforts to become a Model Cooperative, to provide an 
opportunity to network and to create a friendly competition among the 
partners. An additional 10 SCWE training sessions have been held on health 
and nutrition topics and Savings and Credit Association (SCA) management. 

This intense training calendar has reaped generous rewards. Cooperative 
leaders who were initially reluctant to recognize the values of adopting 
financial disciplines and adhering to prudential standards are now committed 
to successfully achieving these standards. Philippine cooperative history is 
clear. Reactive cooperatives, lacking in sound business practices and run as 
charitable institutions, are doomed to fail. Our partner cooperatives are 
building sustainable institutions using good business sense. 

CUES has built strong relationships with its cooperative partners, government 
organizations and universities. Initial meetings with national Federations have 
also been conducted. The level of commitment and high degree of 
professionalism exhibited by the CUES team is obvious to all concerned. 
Requests for CUES participation and facilitation in training activities is 
common. Additional cooperatives are seeking to join the program. CUES 
accommodates such requests when possible. 
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MODEL CREDIT UNION BUILDING (MCUB) ACCOMPLISHMENTS 
(July - September, 1998) 

• 3 cooperatives have completed the difficult task of balancing their 
books. Most of our partner cooperatives are still doing their accounting 
manually, making reconciliation difficult. A strong level of commitment 
to financial transparency is necessary ·for ongoing success. An 
additional eight cooperatives will achieve this goal by the end of Quarter 
Six. 

• 10 cooperatives are completing PEARLS ratios each month, and 
several of them are including the information in their Board reporting 
process. More training activities will be held in Quarter Six on how to 
analyze the information. All partner cooperatives will be completing 
PEARLS ratios in Quarter Six. 

The PEARLS ratio analysis system allows cooperatives to have up-to
date information tracked over specific time periods. Use of financial 
trends (such as expenditures for non-earning assets, delinquency ratios 
and the cooperative financial structure) allows cooperatives to make 
informed and pro-active business decisions. 

• 10 cooperatives are aging their delinquency on amortization of the 
entire loan balance on a monthly basis. This change forces the ··· 
cooperatives to recognize the true risk to the cooperative in making 
loans. Because they are completing the aging by the middle of the 
following month, the cooperatives have the timely information needed 
to make good decisions. Soon, they will be able to calculate the 
information on a daily basis. 

• 5 cooperatives have lowered their delinquency. They are: 

... Panabo Multi Purpose Cooperative, down by 19.98%> 

... Nabunturan Integrated Cooperative down by 22.85°/o 

... Bansalan Cooperative Society down by 5.24°/o 

... Samal Island Multi Purpose Cooperative down by 11 .11 % 

... Pantukan Chess Club Cooperative down by 17.68%. 
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While this is a very positive sign, the delinquency rates are still much 
higher"$han the goal of 5°/o. 

• 2 cooperatives have adopted the loan loss reserve by using our 
recommended calculation. This is a very stringent standard for 
measuring the adequate protection required to cover loan losses. The 
standard is 100% provision of all loans past due over 12 months and 
35% of loans past due over 30 days. While these cooperatives have 
agreed to the standard, it must be noted it will take several months to 
achieve the goal. An additional three cooperatives are in the process 
of adopting the recommended reserve calculation. 

• ··A very positive indicator of the level of commitment of these 
·cooperatives is the charge-off of Joans. Most of the cooperatives are 
charging off for the first time. Three cooperatives have already begun 
the process, and an additional three are preparing to charge off. 

• 3 cooperatives have established a liquidity reserve, and a fourth is 
preparing to do so. 

• 2 cooperatives have adopted a policy to control non-earning assets. 
This is a necessary step, as all cooperatives have much higher ratios 
than our standard of 5%. 

• External credit has decreased by over 28%, as noted in our 
consolidated PEARLS report. 

• (:Facilities upgrading has been completed at two cooperatives and is 
-:ongoing at an additional four. The cooperatives now recognize that a 
good image requires a workplace that is clean, has modern fixtures and 
demonstrates a commitment to professionalism. These components 
have been lacking at several of the smaller cooperatives. 

• A collection management information system was introduced and has 
been adopted by 11 cooperatives. This system helps the collection 
department track who should be contacted each day, track all promises 
to pay, and easily recognize when legal action to collect should begin. 
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• 8 cooperatives are using the cosigner tracking system. This system will 
ensure quality cosigners are used and will track each time a member 
agrees to cosign a loan. 

• Security and robbery prevention was introduced at a recent training for 
"front-line" staff. As a result of this training, several cooperatives have 
added height markers to their entrances. 

• CUES introduced possible marketing strategies for cooperatives to use 
in the collection of past-due loans. One strategy was to wear shirts with 
are emblazoned on the front with "Love your COOP. JJ The back 
features the friendly reminder "Good Members Pay on Time. JJ Several 
cooperatives have adopted the shirts as uniforms. The shirts are 
complimented with banners sporting the same message. 

• CUES undertakes an intense training calendar and sets high training 
goals, resulting in the successful completion of 25 training activities, 
five planning sessions, three managers' luncheons and 10 SCWE 
training activities in Quarter Five. (See Attachment One). Hundreds of 
participants have been impacted by these training activities, and we are 
seeing more empowered cooperative staff, improved cooperative 
operations and a new bond between cooperative staff and Board 
Members. 

SCWE ACCOMPLISHMENTS 

• 700 women have received over one million pesos in loan funds in 
Quarter Five. Currently, all loan obligations at the SCA level have been 
met; the repayment rate is 100°/o. 

• 31 SCAs have been formed, providing financial services to 719 
participants. Savings is a primary focus of SCWE, and the combined 
savings total has already reached P100,000. 

• To date, 157 SCA meetings have been held, 93 of which included 
learning sessions. Women received new information on health and 
nutrition in 75 individual learning sessions. 
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• CUES conducted 10 training activities. These training sessions for field 
agents and their supervisors included such topics as meeting 
facilitation, health and nutrition topics, SCA management, and program 
development, monitoring and evaluation. Women have received 
education on cooperative responsibilities, health and nutrition topics 
and Savings and Credit Association (SCA) management, presented 
informally to encourage participation. 

• 3 cooperatives have realized impressive growth in membership due to 
the SCWE Program. Bansalan Cooperative Society has grown by 24%, 
Samal Island Multi Purpose cooperative has shown an increase of 11 %, 
and Panabo Multi Purpose Cooperative has shown an increase of 10%. 

• 3 more cooperatives have shown an interest in participating in the 
SCWE program. 

To insure replicability of the MCUB methodologies, CUES is building 
relationships with local federations, universities and government 
organizations. 

1. CUES continues to foster its relationship with the University of 
Asia Pacific. CUES will train members of the management society 
to speak about the importance of using financial disciplines in the 
operation of all cooperatives. 

2. MCUB methodologies were introduced in training activities with 
Xavier University in Cagayan De Oro. SEARSOLIN included 
financial disciplines training in their most recent cooperative 
management school, which featured CUES technicians. 

3. The CUES program director met with representatives of the 
national federation of PFCCO to determine ways CUES could be 
incorporated into federation activities. -

4. CUES continues to work with GOA to determine new ways to 
introduce financial disciplines to other cooperatives in the 
Philippines. 
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WORKPLAN 

The CUES workplan is reviewed monthly. Most activities have been 
completed on schedule. The planning, training, credit, operations and 
financial disciplines and the SCWE activities are all on track. The only 
workplan exception is the market feasibility study, which has not yet been 
completed. We are currently' gathering the data for the internal study of the 
cooperatives. It will be followed by the external feasibility study (See 
Attachment Two). 

PEARLS INDICATORS AND USAID REPORT 

Attachments Three through Six show all the PEARLS indicators. Attachment 
Three presents the consolidated data for 11 partner cooperatives; Attachment 
Four graphs the main indicators for these cooperatives. Attachment Five 
presents the USAID report. Attachment Six presents PEARLS by cooperative. 
Attachment Seven is a consolidated SCWE report. Attachment Eight gives 
examples of personal impacts of CUES on SCA members, cooperative 
leaders and cooperative members. 

REPORT OF ACTIVITIES 

• Program Director Lois Kitsch participated in WOCCU's global Project 
Advisors Workshop held in Madison, Wisconsin, for directors of 
WOCCU's projects in 17 countries worldwide. 

CUES Team Members Luis Sasuman and George Benitez addressed 
the Cooperative Development Authority. This was in response to an 
invitation to introduce the financial disciplines and the prudential 
standards. 

CUES team members Luis Sasuman and Merlene Flores and Program 
Director Lois Kitsch conducted two half day seminars for Xavier 
University (SEARSOLIN). These seminars addressed financial 
disciplines and prudential standards for their international cooperative 
management school. 
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• Mr. Dennis Cutter, Vice President otthe World Council of Credit Unions, 
visited our partner cooperatives. His visit allowed WOCCU to assess 
the project activities and build a positive relationship with partnering 
cooperatives. 

• Program Director Lois Kitsch participated in two meetings with USAID's 
Credit Policy Improvement Program (CPIP) to address a diagnostic 
assessment of the Cooperative Development Authority. 

CUES FOCUS FOR QUARTER SIX 

CUES sets high monthly and quarterly goals which we share with the 
management of our partner cooperatives at each monthly managers' meeting. 
Quarter Six goals include the following: 

1. 11 cooperatives will achieve financial transparency. This means 
their subsidiary ledgers will balance to the general ledger. 

2. 11 cooperatives will establish a liquidity reserve account. 

3. 6 cooperatives will create loan loss reserve accounts based on the 
recommended standards. The rest will comply in Quarter Seven. 

7~4 11 cooperatives will begin charging off. 

· '5. 11 cooperatives will adopt an investment policy which includes a 
section related to non-earning assets. 

6. 11 cooperatives will be submitting monthly PEARLS ratios to CUES 
by the 16th of the following month. 

7. 11 cooperatives will be submitting delinquency calculations based 
on their entire loan balance by the 16th of the following month. 
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8. 11 cooperatives will be completing a monthly cash flow analysis by 
the 10th of each month. 

9. 11 cooperatives now complete all financial statements by the 10th 
of each month. 

10. 11 cooperatives will review their current lending and collection 
policies. 

11. 11 cooperatives will implement the recommended management 
information system. 

12. Standard nomenclature will be introduced to all 11 partner 
cooperatives. 

13. The SCWE program will add 39 new credit associations serving an 
additional 900 women. 

14. An additional three cooperatives will be identified as SCWE 
program partners. 

SPECIAL CHALLENGES 

The information included in this report is based on 11 active cooperative 
partners. The mediocre participation of the 12th cooperative has resulted in 
its demotion to associate partnership and may result in its removal from the 
program. This decision will be made after an assessment of the cooperative 
is completed. CUES team members are in the midst of this assessment. 
CUES has had several requests to participate from other cooperatives and 
has identified a potential new partner which may replace the above
mentioned demoted one. 

The currency crisis is beginning to impact our cooperatives. - Rising 
delinquency rates, despite diligent efforts to collect, an unexpected reduction 
in savings, and bank failure are all causing image problems with formal 
financial institutions; the difficulties facing one cooperative bank have caused 
liquidity problems in several of our cooperatives. 
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The cooperatives are finding it very difficult to gather the necessary data for 
the USAID report. With a great deal of effort, we were able to generate the 
membership numbers for Quarter Five. The report for Quarter Six will include 
information needed to break out the loan information. Quarter Seven's report 
will focus on gathering the necessary data for savings. 

Y2K issues are also going to impact our cooperatives. Despite assurance 
from our cooperatives to the contrary, we now believe there may be 
challenges to be resolved in some of the larger institutions. CUES is already 
working with the cooperatives on Y2K preparedness to overcome this issue 
before the end of 1999. 
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ATTACHMENT 1 

Training Schedule 



Zero Tolerance 
Delinquency: 

Echo: 

Member Service 
Training: 

Planning Sessions: 

Credit Policy Training: 

Aging Training: 

PEARLS Training: 

Monthly Managers 
Meetings: 

ATTACHMENT ONE 

Training Schedule 
CUES Philippines 

Quarter Five 

A group training activity was held and attended by all 12 
partner cooperatives. The sessions addressed the current 
delinquency crisis and strategies to lower delinquency. 

The Zero Tolerance Delinquency training was echoed in 11 
partner cooperatives with two sessions held for King 
Cooperative. Cooperatives were encouraged to do training 
activities, and CUES was on hand to lend support. 

A group "front line" training was held for entry level and 
middle management staff of our partner cooperatives. Security 
and robbery training was introduced with strategies presented 
to protect the employees, as well as to protect the cooperative. 

The initial cooperative planning sessions have been 
completed. Five planning sessions were conducted in Quarter 
Five. The sessions assist cooperatives with goal setting and 
with an assessment of their current financial position. 

Updated credit policies have been introduced and adopted by 
the first cooperative. Two staff training sessions introduced 
the new policies and gathered information to assist the 
cooperative in the completion of a procedures manual. 

Two training sessions were held on the proper calculation of 
delinquency and how to use the WOCCU delinquency 
spreadsheet system. 

Two PEARLS training sessions were held to teach cooperative 
staff how to use this monitoring system. 

Three monthly managers' meetings have been held to 
evaluate the progress of each cooperative, to provide an 
opportunity for managers to network and to create a friendly 
competition among the partners. 
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ATTACHMENT 2 

Workplan for 1998-1999 
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ATTACHMENT 3 

Consolidated PEARLS Ratios 



CUES Consolidated - Quarter Five 
12131/95 12/31/96 

Ntunber of Crtdit Unions RcDrtscntcd In this rtnort I 10 11 
P-E-A-R-L-S RATIOS GOALS 

!:.....! PRQTECTION 
1. Allowance for Loan Losses I Delinq. >12 Mo. ltoM 100.00% 100.00% 
2. Net Allowance for Loan Losses I Delinq.1·12 Mo. JSK 0.00% 0.00% 
3.'-complete Loan Chnme-Off ofDelinauencv > 12 Mo. YH•tNo Yes Yes 
4. Annual Loan Charge-offs I Average Loan Portfolio IM NA 0.00% 
5. Accum. Char.Q:e-O:ffs Recovered/ Accwn Chame-Offs lllK 0.00% 0.00% 

12131/97 06/30/98 
11 11 

100.00% 17.41% 
0.00% ·65.82% 

Yes No 
0.00% 0.000/ti 
0.00% 0.00% 

09/30/98 
11 

16.61% 
-43.37% 
No 

0.21% 
0.00% 

ANNUAL 
GOAL" 

01/01199 
0 

NA 
NA 
NA 
NA 
NA 

% CoJ111lete 

NA 
NA 

O.OOoAI 
NA 
NA 

~ f.FFECTWE fINANCML STRUCTURE 
L Net Loans I Total Assets BeiiMl\11-llK 62.98% 58.38% .57.96% 56.59% 58.23% NA NA 
LLiquid Assets I Total Assets Mu1tK 12.27% 11.11% ll.38o/o 11.93% 9.38% NA NA 
3. Financial Invesbnents I Total Assets Ma llK 2.78% 2.19% 2.90o/o 2.64% 4.59% NA NA I 
4. Non-Financiru Invesbnents I Total Assets tK 6.81% 8.14% 10.09% -- 10.28% 8.64% NA NAI s:savinas Deposits I Total Assets &IMe• ie. nK 36.6.5% 32.93% 33.65% 33.97% 32.58% NA NA I 
6.-E-;_iernal Credit I Total Assets DK 8.92% 10.65% 9.74% 8.39% 7.26% NA NA 
7.~1ember Share Capital /Totnl Assets Madl!K 33.60% 29.33% 29.86% 31.71% 32.33% NA NA 
8. Institutional Capital I Total Assets I MbllOK I 5.19%1 4.63%1 S.99%1 7.67%1 7.73%1 NAI NA 

fL.J ASSET QUAUTY 
1. Total Delinquency I Totnl Loan Portfolio 0.00% 0.00% l.eATJwl !IK 0.00% 55.93% 67.65% NA NA 
2. Non-Earning Assets I Total Assets Ln!Tiwl ~K 16.23% 21.43% 18.81% 19.59% 20.66% NA NA 
3. Zero Cost Ftmds I Non·eamin.ll. Assets Grul!!rTJmurF.tiul •lot" 128.3.5% 126.44% 142.18% 132.35% 134.71% NA NA 

!L..J B...1T£S. QI!. RE.TURN ANQ QQSTS. 
1. Net Loan Income I Avettte Net Loan Portfolio El'ltr.nnrial.Ra• 28.26% 27.77% 29.03% :\1.75% 30.58% NA NA 
2. Liquid Assets Income /Avg. Liquid Assets MubtRa'll!t 6.98% 6.60% S.94% 4.44% 4.87% NA NA 
3..F'in. Invesbnent Income I Avg. Fin. Investments MubtRa1N 8.81% 6.84% 0.97% 5.10% 4.92% NA NA 
-4. Non-Fin. Inv. Income I Av11.. Non·Fin. Jnvesbnnts Greater Thul wr &-1 to RI 43.61% 39.79% 42.40% 4.17% 4.96% NA NA 
5."°Fin Costs: Savings Deposits I Avg. Savm Deposits Mubtl!atn 10 . .SOC!oi> 10.31% 11.11% 10.80% 10.46% NA NA 
6. Fin Costs: Extemol Credit I Avg. External Credit Leu Tllaur F.ci11.al to R5 11.4.5% 11.50% 10.21% 3.73% 4.23% NA NA 
7. Fin Costs: Member Shores I Avg. Member Shares Gna.1erl'huRl',,....lall!! 5.38% 6.52% 8.16% 1.34% 1..54% NA NA 
8. Gross Manrln I Average Assets C-r R!l IUI hueue Cmilal 1.5.88% 14.37% 14.53% 15.54% 15.16% NA NA 
9.()perminlI Exoeuses I Avera~e Assets Betweea3 • lllK 11.39% 10.85% 10.63% 10.11% 9.51% NA NA 
10.Provisions for Risk Assets I Av«age Assets Slllident !Ir blhu!Hlattet 0.60% 0.58% 0.54% 0.60% 0.67% NA NA 
11. Other Dlcome or Exoense I Average Assets ·0.01% 0.00% 0.00% -0.00% 0.00% NA NA 
11.Net Income I Avernae Assets Eaolll!h to 1HCli Ole n•l ftr D 3.90% 2.93% 3.36'Mi 4.82% 4.97% NA NA 

~l IJJ)JllOlI.l 
Liouid Assets • ST Pnvables I Total Deposits Mlilll.-15'4 27.27% 28.999'0 27.62% 30.64% 22.82% NA NA 

2, 1.iQuiditv Reserves I Total Savirul.s Deposits 10~ 0.00% 0.00% 0.00% 0.02% 6.31% NA NA 
3 ....... - Liquid Assets I Tot'al Assets 1-'Dllu!.l~ 1.08% 1.24% 1.14% 1.02% 1.51% NA NA 
4 Deoosils in CFF I Total Available Liauiditv 0.00% 0.00% 0.00% 0.04% 21.9Cl9-n NA NA 

:L..J SlGlYB. QE GBQlYTH {dnnM«l Gl'OWiJI. Rtllts). 
1. Total Assets Mon thanlnnaUol\ 22% 39.34% 17.78% 12.32% 7.63% NA NA 
2. Loans Sld'licitnUe wMne nalh\El 11% 28.87% 17.64% 9.62% 9.20% NA NA 
3. -Snvinas Deposits Su'llde11tfll •'llleftn'11aD 18% 25.18% 20.38% 14.35% 3.12% NA NA 
4.-·fa1ernal Credit M:iiJMW11t1w1dMe10tallaB 0% 0.00% 7.81% -17.40% ·28.33% NA NA 5: ·share Capital Suf&ie1tt 11> MJmM lllU la 1:7 13% 21.65% 19.89% :1.5.60% 19.32% NA NA 
6.-Institutional Capital Suftid~nt•~•alll\lll 27% 24.52% 52.34% 12.05% 48.52% NA NA 
7.-f\:1embershin MJdM 5% 12.60% 15.45% 9.62% 10.02% NA NA 

liNFLAnoN 1 r 8.10%1 8.41%r= 6.os%1 10.10%1 10.00% 
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CUES Consolidated - Quai1er Five 
12/31/95 U/31/96 12131197 06/30/98 

Ntunber of Credit Unions Represented in this report 10 11 11 11 
JTITMBER OF J\IIE1',>ffiERS &:!.ISERS 

Men (M:embers) 3,363 3 685 4003 6 501 Women (M:embers) 6 139 6908 7 595 11 001 
Gender Not Reoorted C11embers) 10 050 11 423 13 820 9128 TOTAL NUMBER OF MEMBERS 19,552 22,016 25418 26,630 SCWE Members 0 0 0 0 Youth/Third Parties 5S9 655 7 255 7 977 

TOTAL NUMBER OF USERS 20141 22671 32.673 34607 

~~tJ\\'.l'CE SHEET 

I EARNING ASSETS 

.-t. LoaJtS to Members 

Short-Te1m Loans (<=1 Year) 48,973,944 59 304 128 67 675,809 70 189 546 Medium-Te1m Loans (> I <= 3 Years) 97,537,267 129166 001 153116,458 162 521 194 
Lo~-Tem1 Loans ( >3 Years) 0 0 0 0 
Other Special Loans 0 342 857 1320275 0 Allowance for Loan Losses (4 204 942 (5,021.929 (7 194 473 (10.051955 Total Net Loans 142,306,26r,J 183,791,057 214,91W,069 222,658,785 

B. LJquid Assets' 

Liquidity Reserves - CFF 140 140 140 21 055 
Deposits - CFF 0 0 0 0 
Savings Deposits - Banks etc. 21,273,561 27,444,664 35,283,524 42,765,468 
Securities & Investments 129,389 178,402 225 380 144,056 Other Miscellaneous Investments 3 891 273 3 436.613 2477 656 0 
Total Llmdd Assetr 25,294,363 31,059819 37. 986. 700 42 93{}579 

C. Financial lm>estments 

Shares - League/Affiliation 0 0 0 0 Deposits - CFF 0 0 0 0 Savings Deposits -Banks, etc. 0 0 0 0 Securities & Investments 0 0 0 0 Other Miscellaneous Investments 6 277,832 6 902 944 10738 273 10378164 
Total FJ11ancial /11vestments 6,277,832 6,902,944 10 738273 10378,164 

D. Non~Financial lnvestmenJs 
Various 15,390,834 25,614,647 37,424,616 40,434,417 =-

TOTAL EARNING ASSETS 189 269 298 247,368,467 301067.658 316401,945 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I. _DELTNQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT BALANCE 
II. f)ELINQUENCY 

l to 12 Months 0 0 0 72,436,497 More Than 12 Months 0 0 0 57 727.870 
TOTAL DELINQUENCY 0 0 0 130,164,367 

II/. LOAN PORTFOLIO 1415,511.211 18 8,812,986 222,J 12,542 232,710,740 
W ACCUMULATED CHARGE-OFFS 0 0 0 0 1·: RECOVERY OF CHARGE-OFFS 0 0 0 0 
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CUES Consolidated - Quarter Five 
12/31/95 12/31/96 12/31/97 06130/98 

Il. NON-EARNING ASSETS 

Llqtdd Assets 

Cash & EQuivalents 2 274,555 3 466267 4163 621 3,859233 
Current (Checkin~) Accounts 155216 442 300 50000 104,744 
Foreign Cturency 0 0 0 0 
Liquidity Res-::rves 0 0 0 0 
Other 0 0 0 39260 

Total Liquid Assets 2,429.771 3 908567 4213 621 4,003,237 

B. Accounts Rf!ceivable 

Debtors 319,443 679 753 I 367 127 uno.945 
Interest Receivable 0 5 874 2484 0 -· Notes Rt.!ce1vable 0 0 0 0 
Payroll Df.ductions Receivable 117,176 106,365 107,480 260,604 
Other Accounts ReceiYable 2 658 731 1697 329 2 143 726 3 759 240 
Allowance for Receivable Losses 0 0 0 0 

Total Accou11ts Receiwzble 3,095,35(} 2,489,321 3,620,817 5890 789 

C. Fixed Assets 

Land 7 604.478 37,387 597 34498 556 37 209 225 
Buildings (Cost) 10,003,633 10,329,407 11,920,068 15,735,361 
Leasehold Improvements (Cost) 3,850,593 892 686 4872050 693 909 
Furniture & Equipment (Cost) 11,388,341 14 762 874 8 639413 14 772145 
Accumulated Deoreciation (3 848.680' (5 252.613 (2 216.909 (9 082 781 

Net Fixed Assets ZB,998J65 58119,951 57,713178 59,327.859 

D. Other Assi!ts 

Assets in Liqtudation 0 0 0 0 ·- . 
OriZanization E;<penses 0 2,000 2,000 2000 
Prepaid Expenses 114,930 89,699 514,582 1,203,796 
Other Assets 918 S62 1,585,586 2482,239 2,298,654 
Accumulated Amortization 0 0 0 0 
Total Oilier Assets' 1,033,792 1,677,285 2,998,821 3,504,450 

E. Problem Assel.S' 

Doubtful Assets 1,115,736 1,225,845 1,162,036 4,296,307 
Accounting Discrepancy - Assets 0 47 100 49,302: 62 384 
Other 0 0 0 0 

Total Problem Assets 1.115,,736 1272 945 1.211,338 4,358,691 

TOTAL NON-EARNING ASSETS 36,673,014 67,468,069 69,757,775 77,0SS,026 

TOTAL ASSETS 225,942,:ni 314,836,536 370.825,433 393,486,971 
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CUES Consolidated - Quarter Five 
12/31/95 12/31/96 U/31/97 

m. 1NI'ERESI HEARINQ I.l-~JLITIES 
,1. Savings Di!porlt,r_ 

,1?£_gular Savin.es Der;osits 53.247,821 63 991.565 78641 845 
Fixed Savings Deposits 29,377,850 39,463,955 45,879,664 
Youth Savinf!s Der;osits 0 0 0 
Soecial Savinz_s Deposits 186,198 207 542 268.786 
Pledred Savinrs Devosits 0 0 0 
Total Sa11Jngs Deposits 82,811,869 103,663,062 124,790,295 

8. Exlernal Credit 
Short-Term Loans - CFF < =1 vr. 7 873 215 12,244.972 21251 246 
r--- ,,. .... Loans - CFF> I vr. 9 284,184 10.110.700 7 270785 
loans Banks __ 2,000.~~oo 8,496,586 6,718,848 
loans Other External 992,517 2 663 879 891,525 
Total External Credlt 20149 916 33 516..137 36132404 

'.1.'0TAL INTEREST BEARING LIABil.ITIES 102 961,785 137179199 160922,699 

IV. NQH-INTERESIBEARINQ:L...IABIL~ 

.'.!. Short-Term Accow1ts Payable(< :30 Daws) 5,144 362 4,915 838 7 737 145 
B. Provisions (e.g. Wa;.es/Benefits) 303,252 168,087 160,784 
C. Other Liabilities 13.957 138 18.711 265 25 196.512 
TOTAL NON-INTEREST BEARING LIABILITIES 19,404,752 23,795,190 33094,441 

TOTAL LIABILITIES 122366 537 160,974,389 194017,140 

v. ~:AnIAL 

A. Member Share Capital 
Oblixatary Shares 75,912,131 92,350,412 110,720,237 
Volwuan> Shares 0 0 0 
Total Member Share Ca11ltal 75,912,131 91,350412 110720237 

B. NQ11-lnsiltutlo11al Capital 

Asset.A.voreciauon Over Cost 5539,163 33 899,827 29830,523 
Education & Socia/. &serves 1,780 oos 2 198 685 1040687 
Monetary Rese1wts 0 SS0,076 550,076 
Other Rilst:rves 5,027.2.34 5,523.585 5 249 585 
Undistributed Net Income 3 601 105 4 750 858 7 192. 383 
Total NmAnstitMJionaJ Capital 15,947,510 46 923 031 43863,254 

c. lttSrltutJonal Capital 

Statutory & Le;.ai Reserves 7 044,695 8 807 128 15 284485 
&tained Eamim:.s 381,440 713 341 787 373 
.S;.Ji!cial Asset Ri!!se rves 2,094,421 3,173.369 4 074,783 
Donations I Other Reserves 1,512,898 1,772,407 1,847,405 
Undistributed Losses 550,076 0 0 
ITD Net Income (Loss) Transfers 132 604 122 459 230.756 
Total /ttGJimtJonal Capital 11,716 .. 13.f. 14,588,704 22,224 802 

TOTAL CAPITAL 103,575,775 153,862,147 176.808.293 

TO~~LIABILITJESANDCAPITAL 225.942.312 314836.536 37082!5433 

06/30/98 09/30/98 
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CUES Consolidated - Quarter Five 

12131195 12/31/96 12/31/97 
INCOME STATEIVIENT 

~. .!NC.QM.E 
A. Income - LoattS 
1. Interest Income - Loans 31,195,748 39,434,975 48,691,123 

.:'. Penallty Interest Income - Loans 679,122 1,141,179 2,244,922 

.=-. Commissions I Fees- Loans 5,485,272 5,873,942 8,665,393 

(Less) Insurance Premiums - Loans (723,127 (U70.264 (1.720148 

Net I1tcome - Loans J6,liJ7,01S 4S,Z79,8JZ S7,881,Z90 

B. Income - Liquid Aam 1,UJ,103 1,859,988 Z,049,087 

C. Income - Financial Investmentr 443.915 450,918 85,669 

D. Income - Non:flnanclal Invest111e1ttr S,890,444 8,158,970 13,365,378 

E. Inco11te - Othet l.7.'4.U7 I.JOO 632 952.985 

GROSS INCOME 46,548,624 57,050,340 74,334,409 

n. flNANCIAL COSTS 

• .:J.. Interest Expense - Savings Deposits 8,014,860 9,615,670 12,686,082 

Insurance Premiums - Savin.es Devosits 0 0 0 

Financial Costs· Sm•ings Deposits fJ.OU,860 9,615,670 lZ,686,082 

C Financial Costs External Credit 2,021,071 3,086,491 3,557,001 

Dividend Expense Shares 3,802,346 5,356,076 8,138,814 

E. Insurance Premiums - Shares 46.741 133.039 148.521 

Financial C.QSfs ~ Shara 3,849,087 5,489,115 8,:Z87,J3S 

F. Financial Costs - Other 2,469 17.395 0 

fOTAL FINANCIAL COSTS 13,887,487 18,208,671 24,530,418 

m. GROSS l\'IARGIN 3.2,661,137 38,841,669 49,803,991 

EXr_E.NSES 

IV. OPERATING EXPENSES 

Personnel 10,897,375 13,309,095 18,470,795 

- .. -1,652,346 2,039,883 3,097,676 

Administrntion 10,759,361 13,730,872 14,581,297 

Matketin.a 120,306 257,768 276,230 

TOTAL OPERATING EXPENSES 23,429,388 29,337,618 36,425,998 

Kl. PROVISIONS RISKASSETS 1,241,558 1,568,824 1,845,743 

!VI. NET INCOME FROM OPERATIONS 7,990.191 7 935,227 11.532,250 

IVTI. OIHER INCO:ME I EXPENSES 

E..waordhuu'Y Items (N ct) 29,101 0 0 

Previous Period Adjustments (Net) 0 0 0 

vm. NET INCOME I LOSS 8,019,292 7,935,227 11,532,250 
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ATTACHMENT 4 

Charts of Various PEARLS Ratios 
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CUES Consolidated - Quarter Five 
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Member Share Capital I Total Assets 
CUES Consolidated - Qu~er Five 
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Net Loan Income I Average Net Loan Portfolio 
CUES Consolidated - Qua:ter Five 
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CUES Consolidated - Quarter Five 
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CUES Consolidated - Quarter Five 
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Non-Earning Liquid Assets I Total Assets 
CUES Consolidated - Quarter Five 
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Non-Earning Assets I Total Assets 
CUES Consolidated - Quarter Five 
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Growth in Savings Deposits 
CUES Consolidated - Quarter Five 
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STATISTICAL REPORT 
Credit Union: CUES Consolidated - Quarter Five 

Parameter/Indicator I 12/31/951 12/311961 12131/971 06/30/98 I 09/30/98 

SECTION 1: Growth in Credit Unions, Membership & Personnel 

A. Number of Credit Unions 

AH Societies 

Chartered/Registered 10 11 11 11 11 

Unchartered/Unregistered 0 0 0 0 0 

Total Number of Credit Unions 10 11 11 11 11 

Setting 
611 

Rural Areas 6 6 6 6 

Urban Areas 4 5 5 5 5 

Total Number of Credit Unions 10 11 11 11 11 

With Payroll Deduction 4 4 4 3 3 

By Comm.on Bond 

Eml>layee 0 0 0 0 0 

Community 10 10 10 10 10 

Credit Unions (Le&rues) 0 0 0 0 0 

Other 0 1 1 1 1 

B. GROWTH OF USERS 
GENDER INFORMATION 

Overall User Growth 

Men (Members) 3,363 3,68.5 4,003 6,501 6,861 

Women (Members) 6,139 6,908 1,595 11,001 11,634 

Gender Not Reported (Members) 10,050 11,423 13,820 9,128 8,827 

Youth 0 0 0 0 719 

Third Parties/Gmups 589 655 7,255 7,977 8,557 

TOTAL NUMBER OF USERS 20,141 22,671 32,673 34,607 36,598 

Percent of Members Who Are Women 31.4% 31.4% 29.9% 41.3% 42.6'% 
1
1 

Gross User Growth lnfonnatlon 
Number ofNew Users in the Peri.od NA 2,530 10,002 1,934 1,991 

Number of New Women Members In the Period NA 769 687 3.406 633 

Annual Growth Rate of Users NA 12.56% 44.12% 5.92% 5.75% 

Annual Growth Rate ofFerrude Membership NA 12.53% 9.94% 44.85% 5.75% 

Otlur User Data 

By Setting 

Rural Areas 6,923 7,381 16,001 16,806 18,242 

Urban Areas 13,218 15,290 16,672 17,801 18,356 I 

Total Number of Credit Union Users 20,141 22,671 32,673 34,607 36,598 

ji 
}3Y C_gmntOILBond 

11 
Employee 0 0 0 () 0 

11 
Comrmmlty 20,141 21,451 31.261 33.170 35,J 66 

I Other () 0 0 0 0 

Total Nwnber of Credit Union Users 20,141 21,451 31,261 33,170 35,166 

c. Number of Credit Union Emolovees 81 81 81 81 81' 
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STATISTICAL REPORT 
Credit Union: CUES Consolidated - Quarter Five 

Parameter/Indicator I 12/31/951 12/31/96 I 12/31/971 06/30/98 I 09/30/98 

SECTION 2: Loan Portfolio Growth, Volume and Delinquencv 

Loan Volume Year to Date by Pmpose: 

Number of Loans Granted in this Year: 
Agriculture I Animal Husbandry 0 0 0 () 0 
Commerce 0 0 0 0 () 

Consumer 0 0 0 () 0 
Services 0 0 0 0 0 
Housing; 0 0 0 0 0 
Education 0 0 0 0 0 
Other 0 0 0 0 0 

Total Number Granted 0 0 0 0 0 
Number Granted to Women 0 0 0 0 0 

Amount of Loans Granted: 
Agriculture I Animal Husbandry 0 0 0 0 0 
Commerce 0 0 0 0 0 
Consumer 0 0 0 0 0 
Services 0 0 0 0 0 
Housing 0 0 0 0 0 
Education 0 0 0 0 0 
Other 0 0 0 0 0 

Total Amount Granted 0 0 0 0 0 
Amount Granted to Women 0 0 0 0 0 

Average Loan Size To Women NA NA NA NA NA 
Overall A vera2e Loan Size NA NA NA NA NA 

'"l"'t::J ~E. dufilLA-IU£ C;i u l'.\1(:1'~ Q. S It (t,) 
T .o:an Delinouencv 

NumberofDelinquentLoans 0 0 0 0 0 

Amount 
Degree of Delinquency Unknown 0 0 0 0 0 
Loans Delinquent 31 - 90 Days 0 0 0 28.527,873 35,702,255 
Loans Delinquent 91 l80Days 0 0 0 19,820,193 37,928.683 
Loans Delinquent 181 - 365 Davs 0 0 0 24,088,431 32,026,980 
Loans Delinquent Over 365 Days 0 0 0 57,727,870 54,948,378 

Total Delinquency 0 0 0 130,164,367 160,606,296 

Percent of Total Delinguencx 
Degree of Delinquency Unknown 0.0% 0.00/o 0.00/o 0.0% 0.00/o 
Loans Delinquent 31 - 90 Days 0.0% 0.()0/o 0.00/o 21.9% 22.2% 

Lo~-~e_l_i_nquent 9.-!__~.Q Days -------------··-------·· ___ 0.0% 0.0% 0.0% 15.2% 23.6% 1: ---
ii Loans Delinquf:nt 181 365 Days 0.0~/o 0.0% 0.00.10 18.5% 19.9~10 

11 
Loans Delinquent Over 365 Days 0.0% O.IY% 0.00/o 44.3% 34.2%) 

ll Avera~e Delinquent Loan Size NA NA NA NA NA 
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STATISTICAL REPORT 
Credit Union: CUES Consolidated - Quarter Five 

IL 
terllndicator 12/31/95 12/31/96 12/31/97 06/30/98 09/30/98 

I! SECTION 3: Information on Savin2-s Deposit Growth 

Savln~s and Shares Denosited this RenorlJm,. Period 

Re2Ular Saviwzs & Deposits NA 10,743,744 14,650,280 5,368,430 (4.285,949 

Time Deposits NA 10.086,105 6,415,709 563.726 (l,404,136~ 

Shares NA 16,438,281 18,369,825 14,058,367 1,941,219 

Total Savin~s and Shares Deposited This Period NA 37,289,474 39,497,058 22,940,504 (4,033,339 

Cummulative Sal1!.!gs & Shares 

Remilar SavinQs & Deposits 53,247,821 63,991,565 78,641,845 84,010,275 79,724,326 

Other Sa.vines & Deposits 186,198 207,542 268,786 3,218,767 2,934,294 

Time Deposits 29,377,850 39.463,955 45,879,664 46,443,390 45,039,25 

Shares 75,912,131 92,,350,412 110,720,237 124.778,604 126,71 

Tot.al S:lVflws and Shares Deposited lb.Is Period 158.724,000 196,013,474 235,510,532 258,451.036 254.41 

CTION 4: Rates of the Credit Unions vrs. The Competition 

Parameterllndicator 12/31/95 12/31/96 12/31/97 06/30/98 09/30/98 

A. Annual InJlatton 8.lOOA> 8.41% 6.080/o 10. 700/o 10.000/o 

B. Savings Rates 

Nominal Annual Interest Rates 

Credit Unions 5.000/o 5.000/o 6.000/o NA NA 
Banks 8.39% 9.680/o 8.31% NA NA 

Effective Annual Interest Rates 

Credit Unions - Shares 5.38% 6.52% 8.16% 1.34% 1.54% 

Credit Unions - Savfru.?s 10.500/o 10.31% 11.11% .10.80% 10.46% 

Interest Rates on Time Deposits 

Credit Unions - 90 Day Time Deposits 12.63% 12.63% 12.92% NA NA 

Banks - 90 Day Time Deposits 9.600/o 10.900/o 11.100/o NA NA 

c. Lending Rates 

Nominal Annual Loan Rates 

Paid by Credit Union Users 28.000/o 28.000/o 25.25% NA NA 

Paid By Banking Clients 14.68% 14.84% 13.22% NA NA 

Effective Annual Interest Rates 

[i C"dlt Union< 28.26%> 27.77% 29.<)3% 31.75% 30.58%·. 
11 

·I 1~1 Annualized Interbank Lending Rate 10.83<% 11.700/o 9.89% NA NA 
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I ..... 

ANNUAL 
Bansalan Cooperative Socie1 y 

-

GOAL 

12/31/95 12/31/96 12131/97 06/30/98 09/30/98 01101/99 ~Co1111lete 

Number of Credit Unions Represented ht this report l 1 1 1 1 0 
P-E-A-R-L-S RATIOS GOALS 

f.._.J f!.ROTECTION 
1. Allowance for Loan Losses I Delinq. > 12 Mo. 1110" 100.00% 100.00% 100.00% 1.92% 1.95% NA NA 
2. NetAllowanceforLoanLosses /DelinQ.1·12Mo. )5~ 0.00% 0.00% 0.00% ·150.04% ·121.52% NA NA 
3 .. ~om~lete Loan Charge-Off ofDelinguen~ > 12 Mo. Ye.terN. Yes Yes Yes No No NA 0.00% 
.:I. Annual Loan Charge-offs I Average Loon Portfolio 

·~ 
NA 0.00% 0.00% 0.00% 2.73% NA NA s: -.:\ccum. Chara:e-O:ffs Recovered/ Accum Ch&rjte-Q:ffs 100~ 0.00% 0.00% 0.00% 0.00%1 0.00% NA NA 

L..J !il!.EE.CIIJ:::.E ElN.1.N.CIAL ~XlUI.C.TURE 
1. Net Loans I Total Assets Betnell 10-"" 72.60CJ.-& 70.79% 64.2()1).il 68.77% 67.25% NA NA 
2."Liquid Assets I Totol Assets Mu21" 12.46% 12.05% 7.60% 5.42% 9.00% NA NA 
J. Financial. Investments I Total Assets Mull" 0.00% 0.00% 0.00% O.OQIJ.'O O.OOCJ.-& NA NA 
-r.···Non·Financial Investments I Total Assets 

·~ 0.00% 11.69% 19.21% 17.02% 15.60%1 NA NA s.-·savinas Deposits I Total Assets BeM<iall·M" 4.32% 4.94% 4.01% 5.81% 5.83% NA NA 
6. External Credit I Total Assets '" 41.54% 37.39% 32.390..-b 16.76% 18.20% NA NA 
7. Member Share Capital I Total Assets Mu20M 34.91% 37.34% 38.12% 40.16% 35.87% NA NA 
8.-instibltional Capital I Total. Assets Mll\11 .. 5.26% 8.73% 9.05% 17.94% 13.25% NA NA 

:i....J 4SSET OUAUTY 
1. Total Delinquency I Total Loan Portfolio Len'IlWl 5ff 0.00% 0.00% 0.()0% .50.14% 49.96% NA NA 
2. Non-Earning Assets I Total Assets Len'll!n Stt 15.79% 7.86% 9 . .54% 9.5.5% 9.73% NA NA 
3. Zero Cost Funds I Non·emninjt. Assets Gn•t..rn..,. er I'm.al to lot~ 121.70CJ.-& 258.62% 266.98% 390.22% 412.08% NA NA 

L...I MX.E.S. Qf:. 8-E.IJlRN .4NQ C.QSTS. 
1. Net Loan Income l Avera~e Net Loan Portfolio Elt!Mtuutal Rate 21.24% 25.62% 26.57% 15.17% 24.44% NA NA 
2. Liquid Assets Income /Avg. Liquid Assets Madwthm• 1.58% 1.32% 1.39% 0.77% 0.78% NA NA 
:r.·J;·in. Investment Income I Avg. Fin. Investments MubtRam. NA NA NA NA NA NA NA 
4.Non·Fin. Inv. Income I Avfl.. Non-Fin. Investmnts Gtealr!r Thul.1r F.naJ. to IU NA ·23.0.5% 14.88% 16.13% 16.09% NA NA 
5. Fin Costs: Savings Deposits I Avg. Saviru?s Deposits Mubthie• 9.11% 1.92% .5.42% 6.02% .5.56% NA NA 
6.Fin Costs: External Credit I Avg. External Credit Len Thu •r l'Jrm.l ta R5 16.06'¥0 12.51% 5.36% 1.94% 1.40% NA NA 
7 .. Fin Costs: Member Shores I Avg. Member Shares G~ator Thaur FAnl lll R5 1.70% 2.08% 1.76% O.OOotb 0.00% NA NA 
8.-01-oss MarAi.n /Average Assets CO\'l'r R9 Riii lllcn- C111tal 14.981)'0 10.77% 17.66% 18.96% 18.33% NA NA 
9. Operatina Exoenses I Averane Assets Betwtie11.3-1Hi 11.46% 8.88% 9.5m 8.38% 9.25% NA NA 
lo~-Provisions for Risk Assets I Average Assets Sd.dent ltr &fhnted l.attct 0.13% 0.0091> 0.00% 0.00% 0.43% NA NA 
11. Other Income 01· ExPense I Avera~e Assets 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
12~Net Income I Aver8Jl:e Assets Eullh Ill nad1. tM ntl tbr B 3.40% 1.88% 8.07% 10.S8o/o 8.65% NA NA 

~ UQCJlDITY 
1. Liquid Assets ST Pavnbles I Totnl Deposits MhdmPl.lS'i 274.1.5% 243.95% 189.47% 9'3.22% 1.54.31% NA NA 
2. ijquiditv Reserves I Total Savings Deposits ll!i 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
3. Non·Eaming Liquid Assets I Totnl Assets Lett 11wll ff 0.8.5% 2.400,1, 0 . .56% 0.16% 1.57% NA NA 
4i.1eoosits in CFF I Total Available Liquiditv 0.00% 0.00% 0.00% O.OWo 0.00% NA NA 

~ ,9IGNS QF GBOWTH (AnalUll Gmw~ Ralls) 
1. Total Assets Mnni llwllafla&a 19% 24.54% 27.61% 7.17% 19.06'¥0 NA NA 
2. Loans Sdlclent ti acldeft .,.al la El l6% 21.37% 16.1.5% 11.87% 26.13% NA NA 
3. -Savings Deposits Sttftklent tt 11:1dine nal la Ell 11% 42.31% 3.S8% 100.8()111> 88.42% NA NA 
4.E:>-'temal Credit Mlnlntut ........... , blE5 0% 0.00% 10.53% ·93.61% ·47.84%' NA NA 
s.·-share Capital Sllf!ld~nt ID teldml -·1 b.£7 15% 33.20% 30.28% 18.35% 10.03% NA NA 
6. Instihltional Capital S!lftiol~nt ti wlllne inal Ill 0 22% 106.66% 32.35% 212.41% 90.00% NA NA 
~lvlembersbio Ml:dff 11% 5.05% 1.84% 5.04% 7.24% NA NA 

liNFLAnoN 1 r s.10%1 s.41%1 6.owot 10.10%1 ·· ·10.00% 
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Bansalan Cooperative Society 
12/31195 12/31/96 U/31/97 

Nmnber of Credit Unions Represented in this report 1 1 1 
fill"MBER QF MEMBERS & USERS 

Men (Members) 225 232 237 
Women (Members) 448 475 483 
Gender Not Reoo1ted <Members) 0 0 0 
TOTAL NUMBER OF MEMBERS 673 707 720 
SCWE Members 0 0 0 
Youth/Third Parties 0 0 0 -· 

TOTAL NUMBER OF USERS 673 707 720 

HALANCE SHEET 

I l;:ARNING ASSETS 

ii. Loans to Members 

Short-Tenn Loans (<=1 Yeflr) 0 0 0 
Medium-Tenn Loans(> 1 <= 3 Years) 5 818,086 7,061 338 8 201,438 
Long-Tem1Loans(>3 Years) 0 0 0 
Other Seec1al Loans 0 0 0 
Allowance for Loan Losses (20.848 (20 848 (52 912 
Total Net Loans 5,797,238 7,040,490 8,148,526 

fl. Liquid .As:S't~fs 

Liguiditv Reserves - CFF 0 0 0 
Deposits - CFF 0 0 0 
Savings Deposits - Banks etc. 797,915 781,871 668,579 
Securities & Investments 129 389 178 402 225 380 
Other Miscellaneous Investments 0 0 0 
Total Li([Uid Assefs 927,JM 960,273 893,959 

C. Financial lnvestl/flmts 

Shares - Lea~ue/Affiltation 0 0 0 
Deposits - CFF 0 0 0 
Savings Deposits - Bank."S, etc. 0 0 0 -Securities & Investments 0 0 0 
Other Miscellaneous Investments 0 0 0 
Total Financial fln>estments 0 0 0 

D. Non-Financial bu>estments 
Various 0 1,163,128 2,438,134 =· 

TOTAL EARNlNG ASSETS 6 724,542 9163891 11480619 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT 
II. f) ELJNQUENCY 

l ta 12 Months 0 0 0 
More Than 12 Months 0 0 0 

j'OTAL DELINQUENCY 0 0 0 
III. LOAN PORTFOLIO 5.818.086 7,061,338 8,201,438 
11 · ,tCCUMUL4TED CHARGE-OFFS 0 0 0 
1: i°iECOVERY OF CHARGE-OFFS 0 0 0 

06/30/98 09/30/98 
1 1 

243 251 
495 508 

0 0 
738 759 

0 235 
0 77 

738 1,071 

0 0 
9 091 088 9 804 544 

0 0 
0 0 

(52 912 (52 912 
9,038,176 9,751,632 

0 0 
0 0 

468,114 932,936 
. 144,056 144 056 

0 0 
612,170 1,076,992 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

2,237,603 2,261,908 
11887949 13090532 

BALANCE BALANCE 

1,801,854 2,187,394 
2756.418 2 710!)56 
4,558,272 4,898,350 
9,091,088 9,804,544 

0 258,315 
0 0 

ANNUAL 
GOAL 
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Bansalan Cooperative Society 
12/31/95 12/31/96 U/31197 

IL NQN-EARNJNG ASSETS 

A. Lllpdd Assets 

Cash & Equivalents 68,0$1 238 582 70 505 
Current (Checkinl.'U Accounts 0 0 0 
ForeiP',11 Cun-ency 0 0 0 
Liquidity Reserves 0 0 0 
Other 0 0 0 
Total Ll11Uld Assets 68,l~B1 2J8,582 70.505 

H. Accounts' Recell'ttble 

Debtors 0 0 0 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 
Payroll Deductions Receivable 0 0 0 
Other Accounts Receivable 129 865 44154 79478 
Allowance for Receivable Losses 0 0 0 

Tola/ Accounts Recelmb/l'I 129865 44154 79.478 

C. Fixed As.s·ets 

Land 134,915 134 915 584,915 
Buildings (Cost) 400,000 400,000 425,000 
Leasehold Imorovements (Cost) 141,933 0 0 
Furniture & Equipment (Cost) 554 875 284 341 329139 
Accumulated Deoreciation (334 496 (403.751 (365.028 

Net Fixed A..t.rets 897,227 415,505 974,626 

D. Other Assets 

Assets in Liquidation 0 0 0 
Organization menses 0 2.000 2.000 
Prepaid Expenses 7,469 2,400 6,300 
Other Assets 158476 32 020 32.020 
Accumulated Amortization 0 0 0 
Total Olhr.r Asse.a 165.945 36,420 40,320 

E. Problem Assets 

Doubtful Assets 0 0 0 
Accountini;: Discrepancy - Assets 0 47.100 47.100 
Other 0 0 0 

Total Problem Ass~ts I} 47.100 47.100 

TOTAL NON-EARNING ASSETS 1,261,118 781,761 1,211,429 

TOTAL ASSETS 7,985,660 9,945,652 12,692,048 

Page 2 
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99.561 228 017 
0 0 
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0 0 

0 0 

99,561 228,017 
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Bansalan Cooperative Society 
12/31/95 12/31/96 12/31197 

ill. J~-1IJTIE.S. 
A. Saywgs DeposJJ,r. 

Re;zuJ.ar Savin.es Deposits 345,323 491444 509.043 
Fixed Savings Deposits 0 0 0 
Youth Savin1.:s Deposits 0 0 0 
Special Savin~s Deposits 0 0 0 
Pletked Savin:szs Deoosits 0 0 0 
Total Sa11l11gs Depo.flis 345,323 491,444 509,043 

H. E.xternal Credit 

Short-Term Luans- C:FF<=i yr. 0 0 0 
Lo11£-Term loans - CFF > 1 vr. 2 324 907 391 526 0 
Loans - Banks 0 1,996,586 3,718,848 
Loans - Other External. Institutions 992 517 1 330,546 391,526 
Total E."\iernai Credit 3.317.424 3 718658 4 llt>.374 

TOTAL JNI'EREST BEARING LLl\Bll..ITIES 3 662,747 4,210,102 4.619.417 

IV. NQN-JNI'EREfil: :a.EARING l.IABILIDJ!:~ 

A. Short-Term Accciunts Pavable (< =30 Days) 48,687 0 0 
Provisions (e.g. Wages/Benefits) 0 0 0 
Other liabilities 626 530 806032 1 007 517 

TOTAL NON-JNI'EREST BEARING LIABILITIES 675 217 806,032 1,007,517 

trOTAL LIABil..ITIES 4337 964 5016134 5,626.9!\4 

v. .QAf?JTAL 

A. Member Sita.re Qpitai 
Obli~ato~;y Shares 2,788,137 3,713,726 4,838,394 
Voluntarv Shares 0 0 0 
Total M11mber Share Cavital 2.788137 3,713 726 4 838,394 

B. Non-Institutional Cgpltal 

Asset Appreciation Over Cast 0 0 0 
Edu.cation & Social Reserves 174,273 44929 41.494 
Monetary Reserves 0 0 0 
Other Reserves 370,790 49747 118 262 
Undistributed Net Income (105 424 253.317 918 400 
Total Non-Institutional CavJtaJ 439 639 347,993 1.078,156 

c: lnslltutJonal Capl!al 

Statutory &. L.a:c.al Reserves 258,B41 154 448 160 378 
R.etained Earnin.'i!.s 0 314418 440 355 
Special A>set Reserves 161,079 161 079 161.079 

Donations I Other Reserves 0 209,708 284,708 

Undistributed Losses 0 0 0 
!TD Net Income (Loss) Transfers 0 28146 102 044 

Total InstJmrlonaJ Cavital 419.920 867.799 1148.564 

!Q.!.:U. CAPITAL 3,647,696 4,929,518 7,065,114 

iTQT:\L LIABil..ITIES AND CAPITAL 7985,660 9,945,652 12692.048 

06130/98 09/30/98 
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Bansalan Cooperative Society 
12/31/95 12/31196 12/31/97 

:INCOME STATEMENT 

x. lN.C.QME 
A. Income - LDtUtS 

Jnterest Income - Loans 913,592 978,887 1,2.57,456 

::. Penallty Interest Income - Loans 0 167,076 122,317 

3. Fees- Loans 211,018 543,453 670,598 

.i. (Lets) Insurance Premiums - Loans (19.009 (45.034 (32.22.5' 

Nd Income - Loans 1,lOS,601 1,U.;.,JIZ Z,Oll,U6 
B. Income - Liquid Assets 1.;.,1.14 12,#Z IZ,91Z 
C. Income - Fina1tcial Invatments 0 0 (} 

[). Income - Non;f!_,mmc:ial Inw.stmenls' 0 (134,0.f~ Z67,909 
E. Income - Othet 571.0JS 598 IZ,050 
GROSS INCO:ME 1,691,470 1,523,382 2,lU,017 

II. FINANCIAL COSTS 

A. Interest Expense - savings Deposit.s 32,047 33,129 27,114 

B. Insurance Premiums - SavinI!s Devosit.s 0 0 0 
Fhtancial Costs - &win!!S Ikntttlts 32,047 JJ,129 27.114 

C'. Financial Costs - Ext£rnal Credit 513,837 440,136 209,786 

D. Dividend Expense - Shares 44,3.54 67,551 75,191 

E. Insurance Premiums - Shares 0 0 0 
Financial Costs - Sluttes -44,354 67,$51 75,191 

F. Financial Costs - Ot.her 0 17,395 0 

TOTAL FINANCIAL COSTS 590,238 558,211 312.,091 

Im. GROSS .'.'.~ ~~~y 1,101,232 965,171 1,998,926 .. 

E.:i~.EN.SES. 

JV, OPERATING EXPENSES 

Personnel 336,.$23 439,542 .538,170 

Representnlion 8,248 50,034 147,489 

Adminisb·ntion 456,909 2.57,.517 344,.539 

Marketine:. 40,392 49199 55,700 

TOTAL OPERATING EXPENSES 842,072 796,292 1,085,898 

IV. PROVISIONS - RISK ASSETS 9,569 0 0 
VJ. NET JNCO:ME FROM OPERATIONS 2.49.591 168 879 913.028 

:vn. QIJJEB JNCQME l EXPE~SES 
Extraordbm.t}' Items {Net) 0 0 0 

Previous Pe1iod Adjustments (Net) 0 0 0 

rv:m. NET INCOME! LOSS .249,591 168,879 913,028 

Pnge4 
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K I c ti 
ANNUAL 

12/31/95 12/31196 12/31/97 06/30/98 09/30/98 01/01199 %Comphtt 

Number of Credit Unions Reoresented in this reoort l 1 1 1 1 1 0 
P-E-A~R-1.rS RATIOS GOALS 

L.J PROTECTION 
l. Allowance for Loan Losses I Delinq. > 12 Mo. 100% 0.00% 0.000/ii 0.00% 0.000/o 0.39% NA NA 
2.'Net AlloWBnce for Loan Losses I Delin<i. 1-12 Mo. M% 0.C)0% 0.000/o 0.00% -88.19% -104.70% NA NA 
3. Complete Loan Charge-Off ofDelinauency > 12 Mo. YfttrN• Yes Yes Yes No No NA 0.00% 
·4-:-Annual Loan CharAe-Offs I Average Loan Portfolio .,.. NA 0.00% 0.00% 0.00% 1.16% NA NA 
I-Accum. Charge-Offs Recovered} Accnm ChEmZe-Offs 1111*' 0.00% 0.00°/o 0.00% 0.00% 0.00% NA NA 

LJ EFLJK:.111!£ FINANCIA~ 
t . Net Loans I Total Assets -~70-80% 86.16% 83.02% 81.46% 83.18% 82.56% NA NA 
~~)_;iguid Ass~ts I Total Assets · Max.JO% 5.71% 8.58% 9.18% ·-·-8.23% 6.67% NA NA 
3. Financial Investments I Total Assets Mate% 1.570/ii 0.98% 0.86% 0.92% 0.08% NA NA 
-4. Non-Financial Jl\vestments I Total Assets °"' 0.00% 0.000/ii 0.00% 0.00% O.OO°Ai NA NA 
-s.·savin~ Deoosit<i / Total Assets B«-79.ff% 25.66% 16.88% 22.92% 17.43% 13.20% NA NA 
(CExtemal Credit I Total Assets 0% 0.00% 19.60% 6.39% 4.28% 4.30% NA NA 
·7. Member Share Capital I Total Assets Max:tD% 49.06% 38.39% 52.54% 56.700/o 58.l?O/o NA NA 
8.fnstitutional Capital I Total Assets M!lt111% 711% 4.29% 6.18% 8.72% 11.01% NA NA 

d...J d_S,.,.KI lll!ATH'Y 

I. Total Delinquency I To1al Loan Portfolio Len'l'.lllm 5% O,OOoA, 0.00% 0.00% 86.49% 81.88% NA NA 
2. Non-Earning Assets I Total Assets Leul'llnl 5% 12.28% 16.01% 11.46% 12,82% 15.84% NA NA 
3.' Zero Cost Funds I Non..earnin11. Assets GnaM' Tbn orll'......tto 100% 205.91% 157.02% 158.30% !68.39% 153.66% NA NA 

.!L..J Reff.ES. QF RE.TURN AND (;.OS.TS. 
1. Net Loan Income I Avera2e Net Loan Portfolio E~rbl~ 31.56% 29.97% 28.82% 27.58% 30.21% NA NA -
2.-fiquid Assets Income /Avg. Liquid Assets Mlll'btltnn NA NA 0.29% 0.42% 0.34% NA NA 
3. Fin. Investment Income I Avg. Fin. Investments MarbtRatH 1.96% 1.21% 2.14% 0.00% 0.00% NA NA 
4. Non-Fin. Inv. Income I AvR. Non-Fin. Investmnts GrtWr lhm Ill' hall! t9 Rt NA NA NA NA NA NA NA 
I:Jin Costs: Savings De~sits I Avg. Savings Deposits _________ MarktitRms 3.85% 6.06% 10.11% 16.60% 12.66% NA NA 
Q.:.))n Costs: External Credit I Avg. External Credit ·- Less TllH or E......t lo Rll NA 9.00% 9.82% 7.26% 12.84% NA NA 
7. Fin Coots: Member Shares I Avg. Member Shares Gf'tatf!' Thin .. li'.-lt. R5 16.14% 13.80% 10.02% 0.00% 0.00% NA NA 
-s.·-Gross Margin I Average Assets Cl!'nr R9, Rte.I..,_• Canltal 18.41% 18.S?O/o 16.32% 22.28% 24.14% NA NA 
9.'_92erating Expenses I Average Assets B"-J·10% 13.44% 13.00% 11.94% 10.82% 10.68% NA NA 
1.9.f..rovisions for Risk Assets I Aver~eAssets S~t for Eldmtlted Lo.re- 0.00% 0.00% 0.00% 0.00% 1.46% NA NA 
ll..9.!her Income or Expense I Average Assets 0.00% 0.00% 0.00% --0.00% 0.00% NA NA ·-· .• 
12 Net Income I Averaae Assets E-••hto - I 4.97% 5.57% 4.390Ai 11.45% 12.00'/o NA NA 

L.J LIQUIDITY 
I. Liquid Assets - ST Payables I Total Deoosits MIUlnml15% 22.23% 50.84% 40.05% 47.19% -5.73% NA NA 
l__~iguidit~ Reserves/ Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 19.53% NA NA 
1.:..~on-Earning Liguid Assets I Total Assets LeH'fi.n1% 5.71% 8.58% 2.%% 5.15% 5.14% NA NA 
4 Deoosits in CFF I Total Available Liquiditv O.OOOAi 0.000/ii 0.00% 0.00% 38.690/o NA NA 

tL..J SIY.l:!..S OF GROWTH (t'nnugl G_rowtb R~.) 
I. T o1a1 Assets Moretllilnlnlllltloa 64% 65.71% 14.98% ·0.78% -1.14% NA NA 
2.Loans Saftl<:lrnt ft> AdlleYt ..... 1.1n El 74% 59.67% 12.82% 3.48% 0.88% NA NA 
I~~avin~ Deposits -- . Suftk:lttttle~ -'ill ES 52% 8.98% 56.15% 48.90% -57.35% NA NA 
4. External Credit Minimum Ill llChleTe """'In ES 00/o 100.00% -62.50% __ :67.22% -44.57% NA NA 
-f Share C~ital 

·- lluftldtntto llthlevt -1111 E7 54% 29.68% 57.36% 
·-· 

15.11% 13.06% NA NA 
:<[ji~stitutional Capital Sull.ldtnt to 1Khien -t In E8 60% 0.08% 65.42% ·- 81.78% 102.56% NA NA 
7. Membershio MlnAAI. NA 1.60% 0.47% 2.85% 0.63% NA NA 

INFLATION 6.08% 10.70% 10.00% 
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Kapalong Cooperative 
tl/31195 12131196 

Number of Credit Unions RelM'elftlted. In this noort l 1 
!':l:uMBEB OE MEMBERS & U.8.ERS 

Men <Members) 0 0 
Women (Members) 0 0 
Gender Not Reoorted <Members) 624 634 
TOTAL NUMBER OF MEMBERS 621 634 
SCWE Members 0 0 

... X2~!ul.!.!!ffies ~=--==-""" 0 _,, () 

TOTAL NUMBER OF USERS 624 634 

.BAL:_\NCE SHEET 

I. t;Amill'iGAS..SET-5 

A. Lo'111S to Mon/Jen 

Short-Term Loans (<=l Yeu) 3 537,147 5,647 854 
Medium· Tenn Loans(> 1<=3 Years) 0 0 
Loruz-Tenn Loans ( > J Years) 0 0 
Other Soecial Loens 0 0 
Allowance for Loan Losses 0 0 
Tot4l Net LfHmS 3,537,1'7 5,6,1.854 

IJ. Liquid A.uetv 

Liquidity Reserves - CFF - 0 0 
Deoosits - CFF 0 0 
Savings Deoosits - Banlcs etc. a 0 
Securities & Investments 0 0 
Olher Miscellan.ecus Investments 0 0 
Totlll. L~uid Assm -----· 0 0 

C. Finmtcialln~ 

Shares - Le~S!!_e/ Affiliation 0 0 
0 0 ~.!!.:~.!'}_' -----····· -·-· Savings De~_!its - BMk~ etc. 0 0 

Securities & lnve:rtments 0 0 
Olh« MiscelllllleOUs Investments 64.277 66387 
Tottd FiRancial Investments 64,277 66,387 ·-

D. Non-Fmnncial /nt1estme:nls 
Various 0 0 

TOT A.I EARNING ASSETS 3.601424 5.714.241 

,.,...,._A.&&._, .... ___ ,._•.-_....,,,. ... ..,._. -- - ~- ___ .. _,,. __ _. .... 
l DEUNQUENCY CALCULATION MET'HOD P~YMENT PAYMENT 
JI. llELIN<JUENCY 

1 to 12 Months 0 0 -More Than 12 Months 
: 

0 0 
ToTAL DEUNQllENCY -

0 (J 

lll. J,OAN PORTFOUO 3,537.147 5,6'7,854 ----fl" ::~:ccuMULATED CHARGE-OFFS () 0 
f.''. RECOVERY OF CHARGE-OFFS 0 0 

12131197 06/30198 09/30198 
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Kapalong Cooperative 
12131/95 12/31196 12/31197 

II. NON-EARNING.MfilITS 

,.t. Liquid ~ets 

Cash & Eouivalents 89047 151.446 231 799 
Current (Checking) Accounts 145,216 432,300 0 
Foreign Cu_rrency 

·- 0 0 0 
Liciuidity Reserves 0 0 0 
Other 0 0 0 
Total Liquid Asret\' 234t263 583,746 231,799 

B. Accounts Receiva/Jk 

Debtors __ 
. - 48,648 261,758 468,llS 

Interest Receivable 0 0 0 
Notes Receivable 0 0 0 
Payroll Deductions Receivable 66,197 61,197 '57 591 
Other Accounts Receivable 0 0 0 
Allowance for Receivable Losses 0 0 0 .. 
Total Accounts Receivable 114,845 322,955 525,706 --

C Fixed Assets 

Land 0 0 o. 
Buildings (Cost) 

- 0 0 0 
Leasehold Improvements (Cost) - 0 3,050 3,700 
Furniture & EQuipment (Cost} 180,107 198,123 203,927 
Accumulated Denreciation (45 531 <52 405 (71680 
Net Fixed Assen 134,576 UB,768 135,947 -

D. Other Assru 

Assets in Liguidation 0 0 0 
Omanizatitm Exoenses 0 0 0 
Preoaid Expenses 6,95<> 27.500 3000 
Other Assets 13,376 6,005 222 
A«1umulated Amortization 0 0 0 
Total Other Assets 20,326 33,505 3,222 

E. Probkm As.~ets 

Doubtful Assets 0 0 0 
Accounting Discreoancy - Assets 0 0 0 
Other 0 0 0 
Tottd Problem A.uets 0 0 0 

TOTAL NON~EARNING ASSETS 504,0lC} 1,088,974 896,674 
=:o-· 
TOTAL ASSETS 4,105,434 6,803,215 7,822,188 

06/30198 09/30/98 
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Kapalong Cooperative 
12131195 12131196 

III. U:IIERES:I BEARlNG IJA.BllJIIES 
A. Seinp Deparltt 

Regular Savings De110sits 
·~-- ..... 

819,725 748,266 
Fixed Savln>?S De110sits 233,880 399,920 
Youth Savings Del!!!!l!!._ 0 0 
Special Savi!Jg_~~sits ___ ... _____ 0 0 
Pledeed Savim?s Deoosit1 0 0 
Total. Sit.Vims DetJOSils 1,053,605 t.148.186 

B. External Crel[zt 

Short-Term loam -CFF<=l yr. 0 0 
lo~:Term Loans-CFF>l ~r. 0 0 
loans - Banks 0 0 
Loans • Other External lnstJtulions 0 l,333.333 
Total. External Cff!dit 0 J.333333 

}OTAL INTEREST BEARING LIABILITIES .. 1,053,605 . 2,481,519 

IV. NON-INIERESI BEARING LIABILITIES 

A. Short-Term Accounts Payable (<=30 Days) 0 0 
8. Provisions (es~. Wages/Benq/ts) 0 14.326 
C. Other Liabilities 718 .569 622.574 

_TOTAL NON-INTEREST BEARL1\IG LIABILITIES 718.569 636.900 

==.~· 

TOT AL LIABILITIES 1 772.174 3.118.419 

V. CA.f.IIAL 

A. Mt!THber SJJJll.e. C6;(lilgl 
Oblirtatorv Shares 2,014,042 1.611,757 
Voluntarv Shares 0 0 
Total. Metnber Shtue Cnoital. 2,0U,042 2,611,757 

B. l'i.<m=l&flittlliJ:mgl_ CopiJa1 

Asset Av11reciatio11 Over Cost 0 0 
Education & Social Reservss 27,352 21,032 
Monetarv Reserves 0 0 
Other Reserves 0 0 
Undistributed Net Income 0 759912 
Total. Non·lnstituJkJnal Capital 27,352 780,9# ·--

c lmfifJllklntd.C.(lliJJJ1 
Statut~ & Lef!.al Reserves 253,571 2S3,800 
Retained Earnfnf.!.S 0 0 
Soecial Asset Reserves 38,295 38.295 --
Donations I Other Reserves 0 0 
Undistributed Los1es 0 0 
YTD Net income ILossJ Transfers 0 0 
Total Jnstitt1tion_a1 CaDital ______ 291&66 292095 

IQT,\L l"A.l>JTAI ·-~~.~-~~~~60 3,684,796 

=-;-..-.·.·~- ·== -.. 
TOTAL LIABILITIES AND CAPITAL A tn.1: A"l.4 6,8'13.215 

12131/97 06/30198 
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801.744 443.471 
875,725 597,630 

329.792 406,583 

1,106 0 
152,281 272,543 

0 0 

0 0 

0 0 

483,179 679,126 

!,468.739 5,694,581 

7.822.188 7.792.003 

Page3 

09/30/98 

7&1,7SO 
242.057 

0 
() 

0 
1.023.807 

0 

0 
0 

333,332 
333.332 

1,357,139 

575.641 
5,193 

245.273 

826.107 

l.183.246 

4,511227 
0 

,,511,227 

0 
94,239 

0 

113.023 

0 
207,262 

476,463 

0 

377,363 

0 

0 

0 

153,826 

5,572,315 

7.755.561 

ANNUAL 
GOAL 

01/01199 

0 -·-
0 
0 
0 

0 
0 

0 ---
(). 

0 -
0 
II 

0 

0 

0 
0 

0 

0 

0 
0 
0 

0 

0 

0 

0 ·-
0 
(J 

0 

0 

0 

0 -
0 

0 

0 ·-· 

0 

0 

%C..,lelt 

0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

0.00•1. 

0.00% 
0.00'/o 

0.00°/o 
0.00% 
O.W,4, 

0.00% 

o.ooo;. 
0.00% 

0.00% 

0.00% 

e.oov. 

0.00% 

0.00% 

0.00% 

0.00-A. 

0.00% 

O.QOO/o 

0.000.4 
0.00% 

0.0/Jf'A, 

0.00% 

0.0-0% 

0.000/o 

0.00% 

0.000/o 

0.00% 

0.00-1' 

O.OOl!lo 

O.OOo/• 

11:41 AM 10/271)8 



Kapalong Cooperative 
12131195 12/31196 

INCOME STATEMENT 

l INCQME 
A.. Income - LOOllS 
1. Interest Income Loans 914,321 1,299,354 
2. Penalltv Interest Income - Loans 24,996 56,764' 
3. r. !Fees Loans 55,037 157,216 
4. fUss) Insuronce Premiums - Loans <114.877 (136.784 

Net Income ~Lor.rm 879,477 J,376,JSO 
B. lnc01ne - Liquid Assets 347 fl 
C Income - Financial lltt'eStmetds 1,148. 792 

·-~~-

D. Income - Non-[_mancial Investments 0 0 
£ Income - Other 21.477 81.563 
~o~~~Q.~-----··- ---·-.. ····- -··-· 909,549 1,458,905 

n. FINANCIAL COSTS 
A. Interest Exi!..ense - Savings Del?.£Sits - 33,660 66,735 
B. lnsuronce Premiums - Savinf!s Denn.tits 0 0 

Financial Costs • Savings Dem.>aits JJ,660 66,735 
C. Financial Casts - Extemal Credit 0 60,000 
D. Dividend Exnense - Shares 268,047 319,163 
E. Insurance Premiums ·Shares 0 0 

Financial Costs - Shares 268,047 319,163 
F. Financial Costs -Other 0 0 

TOTAL FINANCIAL COSTS 301,707 445,898 

·- .. -- - --;:::.:.:.::::::::::: 1==·.:--m. _GROSS MARGIN 607.841 l.013,007 

EXP~ 

IV. Q}!ERA TING EXPENSES 
Personnel 246.226 400.952 - 40,299 112,231 
Administration 153,4'.75 193,Ji9 
M.atketin2 3.732 2 530 
TOTAL OPERATING EXPENSES 443,732 709,041 

v. PROVISIONS - RISK ASSETS 0 0 
VL NET INCOME FROM OPERATIONS 164.110 303.965 
VIL OTHER INCOME l EXPEMSES 

.~xtraordina!J'. Items (Net} 0 0 
Prevrous Period • · (Net) 0 0 

Vlll. NET INCOME I LOSS 164.110 303,965 

12/31/97 06/30/98 

1,644,321 737,660 
142,064 95.682 
90,125 45,590 

(144 314 0 
1,731.1!16 878,,32 

700 758 
1,433 0 

0 (} 

34.778 127.196 
1,769,107 1,007,086 

148,684 129 673 
0 0 

148,684 119,673 
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0 0 

336.732 0 
0 0 

575,416 144,673 

1.193.691 862,413 

464.64S 298.180 
106,048 56,692 
301.910 64,070 

400 0 
873,003 418,942 

0 0 
320688 443.471 

0 0 
0 0 

32@.688 443.471 

PBoe4 
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KINGC ti 
ANNUAL 

11/31/95 12/31/96 12131/97 06/30/98 09/30/98 01/01/99 % Co1111Jete 
Number or Credit Unions Rtprestnttd 1n this report I 1 1 1 1 1 0 

P-E-A-R-L-S RATIOS GOALS 
LJ PROTBCTION 

1. Allowance for Loan Losses I Delinq. >12 Mo. 111" 100.00% 100.00% 100.00% 24.70% 40.46% NA NA 
2.Net Allowance for Loan Losses /Delinq.1·12 Mo. l5tt 0.00% 0.00% 0.00% -56.27% ·21.10% NA NA 
3.-·c·omntete Loan Chllllle-O:ff of Delinquency> 12 Mo. Yet er Ne Yes Yes Yes No No NA 0.00% 
-4.-Annual Loan Charge-offs I Average Loan Portfolio OM NA 0.00% 0.00% 0.00% 0.00% NA NA 
s.·-;~ccum. Cbarj.>,e-O:ffs Recovered/ Accum Chante-Offs JOIK 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

!L.J 11EE8.CTWE FINANCIAL S.'IJJ.f.!.CTC!Q.11. 
1. Net Loans I Total Assets Betne1111-H" 66.31% 53.24% 56.09% 51.25% 55.28'i:i NA NA 
2.-Liquid Assets I Total Assets Mu21" 13.88% 8.85% 13.02% 7.47% 9.76% NA NA 
3. Financial Investments I Total Assets MulO" 2.84% 2.09'-il 2.97% 2.86% 2.77% NA NA 
4."N:on-Financial Investments I Total Assets 114 0.00% 0.00% 0.00% O.OQ!Vo 0.00% NA NA 
I:savings Deposits I Total Assets B~1Wee11 '!8 • "" 36.~ 28.05% 32.24% 30.52% 28.9.5% NA NA 
6. fa1emal Credit I Total Assets II" 1.47% 0.37% 0.19% 0.73% 3.52% NA NA 
i. Member Share Capital I Total Assets Mad9"1 31.38% 23.86% 23.46% 27.16% 25.7.5% NA NA 
8. Institutional Cnoital I Total Assets Mla1"~ 6.56% 4.79% 7.82% 11.02% 10.44% NA NA 

L.J ASSET QUAUU 
1. Total Delinquency I Total Loan Portfolio LenThak 5%. 0.00% 0.00% 0.00% 72.09% 75.60IYO NA NA 
2. Non-Earning Assets I Total Assds LeNTllu. $" 17.91% 36.76% 29.0!io/o 33.35% 33.39410 NA NA 
3. Zero Cost Funds I Non·e.amini.l. Assets GnlierThatr~'lo lllt'i 168.92% 129.84% 1.51.85% 124.72% 125.13% NA NA 

!.,_) E.1XE.B OF l!.lffJlRN ANQ C.QB.X.S. 
1. Net Loan Income I AveraRe Net Lo1111 Portfolio E:ntxanlll'lddllato 31.96% 32.57% 38.69o/o 44.66% 41.97% NA NA 
2. Liquid Assets Income /Avg. Liauid Assets MubtRatn 3.53% 5.76% S.36% 1.95% 2.00% NA NA 
3. Fin. Investment Income I AVfl.. Fin. Inveshnents MuhtRat!t 0.05% 0.00% 0.00% 0.00% 0.00% NA NA 
4. Non-Fin. Inv. Income I Aw1,. Non-Fin. Investmnts Grea.ltlr Tlwlu 14ul. la RI NA NA NA NA NA NA NA 
5. Fin Costs: Savings Deposits I AVg. Savitms Deposits MubtRtie1 14.32% 14.191Ki 14.~ 17.18% 16.00o/o NA NA 
6.'j7fo Costs: Extemal Credit I Avg. External Credit Ltu nu...-&ru1 • R5 24.54% 21.28% 0.00% 25.21% 8.35% NA NA 
7.-:Fin Costs: Member Shares I Ava. Member Shares Grea.11erDuei·r.ulttR5 8.70% 11.34% 17.93% 0.00% 0.00% NA NA 
8. Gross Marcin I Average Assets Ccnotr 119, Rl• hc:reue Cellll 14.06% 12.81% 13.29% 20.73% 19.34% NA NA 
9. C2Eerating E~enses I AVeraJ(e Assets Betweell3-ll~ 11.18% 9.91% 9.89% lS.81% 13.87% NA NA 
10.Provisions for Risk Assets I Average Assets Sitd!de11t •r Eitt-ied t....u 1.03% 0.96% 0.90% 1.06% 1.02% NA NA 
WJther Income or EXDense I Average Assets 0.00% 0.00% 0.00% ·0.01% 0.00% NA NA 
12.Net Income I Average Assds IM•ll 11t-ltU•'1•rD 1.86'% 1.9.S% 2.50% 3.860/o 4.43% NA NA 

~ uoumm· 
!:__Liquid Assets· STPa:vables/TotolDeposits Mhl.biu11n.1'" 24.03% 20.34% 29.53% 17.81% 25.92% NA NA 
2. Uquiditv Reserves I Total Savings Deposits 11~ 0.00% 0.00% 0.00% 0.00% 19.06% NA NA 
3.Non·EmdmtLiquidAssets/TotalAssets i-n.u,l'i 0.94% 0.93% 1.14% 0.94% 1.19"0 NA NA 
4 Denosil:s in /TotalAvailableLlauiditv 0.00% 0.00% 0.00% 0.00% 56.51% NA NA 

[__J BIGN!J. QE GRQWTH (dnnHt!l Grmvtlt B.~ ·~ 

1. Total Assets Mom dwt.hdbtio11. 14% 4.5.47% 1.5.74% 9.18% 10.67% NA NA 
2. Loans S.tlielenttl •MM 1nUn£l 11% 16 . .54% 23.63% 14.36% 9.72% NA NA 
3. Savin~ Deposits S1111kitnt tt u~ n'1 lnE5 15% 10.62% 33.01% ·2.04% -4.03% NA NA 
~E\1emal Credit MWmllJI\. Klliew c-d llll E5 0% 0.00% ·39.91% 604.97% 2.540.29% NA NA 
5.sl1are Capital S'lfl!dtftt 11 •Jdne .....t inE7 ·9% 10.6QCl.ii 13.78% 42.45% 24.77% NA NA 
6."i.nstitutional Capital S'lltlitltnt ti atldne nalta El 16% 6.27% 88.82% 95.71% 59.14% NA NA 
-7. tvlembcrshin Mid~ ·.5% ·1.12% 4.45% 19.30% 18.76% NA NA 

@FLATION I I 8.10%1 8.41%1 6.08%1 10.70%1 10.00% II 
Pagel 11 :50 AM 1G/27 /98 



KING Cooperative 
12/31195 12131/96 12131/97 

N\m1ber of Credit Unions Represented in this report 1 1 1 
NUMBER QE MEJYm.ERS & l!SEES 

Men (Members) 0 0 0 
Women ili1embers) 0 0 0 
Gender Not Reported <Members) 7 495 7 411 7741 
TOTAL NUMBER OF MEMBERS 7.495 7,411 7,741 
SCWE Members 0 0 0 Y oul:h/Third Pruties 0 0 0 

TOTAL N1IMBER OF USERS 7495 7411 7 7"41 

~A~ 

l r:AR.NING ASSETS 

A. loans to Members 

Short-Te1mLoans (<=1 Year) 0 0 0 
Medium-Tenn LoMs (> 1 <= 3 Years) 55,185,493 64,312,955 79,513,039 
Long-TermLoans(>3 Years) 0 0 0 
Other Special Lo!lfls 0 0 0 
Allowance for Loan Losses (3 407,943 (3 843 062 (5 773 645 
Total Net loans 51,777,550 60,469,893 7.3,739,394 

B. Llquld Assets 

Liquiditv Reserves - CFF 0 0 0 
Deposits - CFF 0 0 0 
Savi~ Deposits - Banks etc. 10,098,836 8,992,591 15,617,461 
Securities & Investments 0 0 0 Other Miscellaneous Investments 0 0 0 
Tota.I Lltpdd Assets 10098,836 8,992,591 15617.461 

C. Fl1t11.nclal l111•est11tents 

Shares - Leal!lle/Affiliation 0 0 0 
Deposits - CFF 0 0 0 
Savings Deposits - Banks, etc. 0 0 0 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 2 220441 :.1-372573 3,908.556 
Total Fllffl.nclal llm~.stmenJs 2,220,441 2,372,573 3,908,556 

D. Non-FJ11ancJaJ /11vestme11ts 
Various 0 0 0 =' 

TOTAL EARNING ASSETS 64 096 827 718350!57 93265411 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
/, DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT 
II. DELINQUENCY 

1to12 Months 0 0 0 
More Than 12 Months 0 0 0 

TOTAL DELINQUENCY 0 0 0 
If/. .WAN PORTFOLIO 55,185,493 64,312,_055 79,513,031) 
/I' ACCUMULATED CHARGE-OFFS 0 0 0 1: RECOVERY OF CHARGE-OFFS 0 0 0 

06/30/98 09/30/98 
1 1 

0 0 
0 0 
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0 0 
0 0 
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0 0 
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0 0 
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0 7 835 258 
0 0 
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0 0 
0 0 

8,983,530 12,155,431 

0 0 
0 0 
0 0 
0 0 

3 929949 3 929 949 
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0 0 
91603674 94.555846 
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KING Cooperative 
12/31195 12/31196 

II. :NON-EARNING ASSETS 

A. LJq1dd A.rs1!ts 

Cash & Equivalents 736,621 1 059154 
Current (Checking) Accounts 0 0 
Foreign Cummcy 0 0 
Liquiditv Reserves 0 0 
Other 0 0 

Total LitTtdd Ancts 7J6,621 1,059,154 

Ii. Accounts Rcceivabll1 

Debtors 0 0 
Interest Receivable 0 0 
Notes Receivable 0 0 
Payroll Deductions Receivable 45,167 45,168 
Other Accounts Receivable 2 230,130 1,270.076 
Allowance for Receivable Losses 0 0 

Total Accot1nts R.ecciwiblc 2 275 297 1 JJS244 

C. Fixed Assets 

Land 6 000,000 35,000.000 
Buildin~s (Cost) 421,666 1,432,963 
Leasehold Improvements (Cost) 1032419 35 610 
Furniture & Equipment (Cost) 5 849,029 6140 608 
Accumulated Depreciation <2 714 S36 0.518 540 

Nttt Fixed Assets 10,588,278 39,090,641 

D. Other Assets 

Assets in Liquidation 0 0 
Or;;:anization Expenses 0 0 -·· 
Prepaid ExDenses 0 0 
Other Assets 385 827 2$4 293 
Accumulated Amortization 0 0 
Total Other Assets 385_,827 284,293 

l!.. Problem Assets 

Doubtful Assets 0 0 
Accountin~ Discrepancy Assets 0 0 --
Other 0 0 

Total Problem .Anctr 0 0 

TOTAL NON-EARNING ASSETS 13,986,023 41,749,332 

=.,. 
TOTAL ASSETS 78,082,850 113,584.389 

U/31/97 06/30/98 

1499,635 1285945 
0 0 
0 0 
0 0 
0 0 

1,499,635 1285,945 

0 0 
0 0 
0 0 
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0 0 

1834 545 3416,0.30 

ZS 286 675 30.767 738 
3,449,681 6,257,809 
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2 619.605 7 562.523 

0 (5 321 678 
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0 0 
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0 0 
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KING Cooperative 
U/31195 12/31/96 

ID. ~fil:BEARINQ LIABII.IIIES 
A. S4rings D11parlts 

R£zular Savings Deposits 8 678,632 11250070 
Fixed Savin>!,s Deposits 20,123,861 20,610,572 
Youth Savings Deposits 0 0 
Special Savin.es Deposits 0 0 
PledJ?ed Savin£s Devos its 0 0 
Total SavlttRS Deposits 28,802,493 31,860,642 

B. I£xkrttaJ Crf!dlt 
Short-Term Loans- CFF<=i }'I\ 1,151,490 416,050 
Lot15!.-Term Loans - CFF > l yr. 0 0 
Loans - Banks 0 0 
Loans - Other External Institutions 0 0 
Total Exterttal CredJt 1151490 416050 

TOTAL IlITEREST BEARING LIABILITIES 29,953 983 32276692 

IV. :NQtl-INTEREST :6EARINQ: LIABILITIES 

A. Short-Term Accounts Payable(< =30 Days) 3,912 797 3_,569,934 
5. Provisions (e.g. Wages/Benefits) 33,141 65,134 
'.:·. Other Liabilities 6 037 475 7,227 502 
TOTAL NON-INTEREST BEARING LIABILITIES 9983,413 10862570 

trOTAL LIABILITIES 39937 396 43139.262 

v. ~ 
A. Member ShaN Capltal 

ObliJ?,atory Shares 24,503,347 27,100,017 
VolW'ltarv Shares 0 0 
Total Mt.mber Share Capital 24,503 .. 347 27,100,017 

B. Non-InstJtutional CapUal 

Asset Appreciation <.)ver Cost 4,879,328 33 007 897 
Education & Social R£serves 985,448 1398760 
Moneta.ry Reserves 0 550,076 
Other R.esen1es 2,657,225 2 947 443 
Undistributed Net Income 0 0 
Total Non-Ins1itMJfonal Capital 8,522,001 37,904,176 

C. !nstUutlqnal Capltal 

Statutory & le,RaJ Reserves 3,397,512 3 768 323 
Retained Eamin.Rs 0 0 
Special Asset Reserves 1,172 518 1672 611 
Donations/ Odwr R£senies 0 0 
Undistributed Losses 550,076 0 
YTD Net lnc,vne (Loss) Transfers 0 0 
Total lns1itutio11al CapJtal 5,120.106 5,440,934 

="" 
i.I'O'L\L CAPITAL - -- 38,145,454 70,445,127 
~·:··· 

rl'OTAL LIABil.TI1ES AND CAPITAL 78,082,850 113 584.389 

12131197 06/30/98 
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KING Cooperative 

12131195 12/31/96 12131/97 
IINCOME STATEJ.VIENT 

tI. INCOME 
.-t. Inco11te - Loans 

Interest Income Loans 11,796,969 14,032,662 20,346,009 
~·. Penallty Interest Income - Loans 0 0 0 

Commissions I Fees - Loans 3,908,536 4,4.56,523 6,118,842 
J., (Less) Insurance Premiums - Loans (117.314 (207.882 (.503.149 

Net Im:ome • Loans lS,581,191 11,211,303 2S,961,70Z 
B. Inco111e - Liquid Ass'et.r - JZ6,368 $49,-471 659,099 
C. Income - Fln111tc:ial Inwstment.r Ill 0 0 
D. Inc:ome - Non-:/lnt111cial Inv,..stment.r 0 0 0 
E. Income • Othet 796.61Z 1145,808 38S.SSO 
GROSS - _ --·- 16,711,982 19,676,582 27,006,351 

n. FINANCIAL CQSIS 
.4. Interest Exoense SavinRs Deposits 3,856,991 4,304,134 5,525,991 
B. Insurance Premiums - Savin~s Deooslts 0 0 0 

FbtanrJaJ. COS'tY - Savings Denos/ts J,8$6.991 4,304,134 S,SZS,991 
Financial Costs External Credit 294,065 166,312 0 
Dividend Ewense Shares 2,241,021 2,.926,663 5,192,736 

E. Insurance Premiums - Shares 0 0 0 
Flna:ncial C.asts' - Sha:rt!S Z,241,021 l,926,663 S,192,736 

F. Financial Costs - other 0 0 0 

TOTAL FIINANCIAL COSTS 6,392,077 7,397,609 10,718,727 

--m. G'R.OSS ~ .... A....,. ll'""'t'rt..T 10,319,905 12,278,973 16,287,624 

~J~~ 

ifV. OJ!ERAIING EXEENSES 
Personnel 4,711,128 4,945,290 6,155,292 
~~epresentation 697,261 630,750 786,853 
Administration 2,774,173 3,834,799 5,123,585 
Matketing 21.057 81,498 51.442 
TOTAL OPERATING EXPENSES 8.203,619 9,492,337 12,117,172 

IV. PROVISIONS - RISK ASSETS 754,106 919,807 1,103,439 
VI. NET INCOME FROM OPERATIONS 1.362.180 1.866.829 3.067 013 

vn. QTHE.R INCQME l EXPENSES 
Extraordinary Items ~Net} 0 0 0 
Previous Pel'iod - fNl't\ 0 0 0 

rvm. NET INCOME /LOSS 1,362,180 1,866,829 3,067,013 
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Mediatrix Multi-P c ti' 
ANNUAL 

12/31/95 12/31/96 12/31197 06/30/98 09/30/98 01/01/99 '!'ii Coqilete 

Nmnbe.r of Credit Unions Reurescnted in ttlis reuort 1 1 1 1 1 0 
P·-E--A-R-L-S R4.TIOS GOALS 

f.._j l'.J!,OTECTION 
1. Allowance for L-01111 Losses I Delinq. > 12 Mo. 100~ 100.00% 100.00% 100.00% .S.60% 2.78% NA NA 
2. Net Allownnce for Lonn Losses I Delinq. 1·12 Mo. lSM 0.00% 0.00% 0.00% ·52.62% ·215.06% NA NA 
3. ComDlete Lonn Charge-Off of Delinquency> 12 Mo. YeurNe · Yes Yes Yes No No NA 0.00% 
4. A1mual Loan Cha.r,g;e-of& i Average Loan Portfolio tM NA 0.00% 0.00% 0.00% 0.00% NA NA 
5.::\ccum. Charge-Offs Recovered/ Accwn Chnme-Offs IOOM 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

!--J EE.EECTIVE FINANCIAL S:I.lUl.CTUB.E. 
I. Net Loans I Total Assets Betnell 1'. to~\ 69.10% 65.94% 55.37% 57.52% 58.74% NA NA 
2. Liq\dd Assets I Total Assets Mull!M 14.66% 20.84% 23.05% 14.75% 13.51% NA NA 
3.-·i•innncial Investments I Total Assets MulOM 2.3.5% 2.47% 3.06% 3.47% 3.83% NA NA 
4.·-tfon-Financinl Investments I Total Assets '" 0.00% 0.00% 0.00% 0.00%1 0.00% NA NA 
5.s-avings Deposits I Total Assets Bel\'teu\ lll-80~ 11.43% 13.80o/o 18.41% 16.12% 13.54% NA NA 
6.--E:\1emal Credit I Total Assets OM 57.77% 43.35% 28.56% 22.45% 22.26% NA NA 
T-·r-.·Iember Share Capital I Total Assets Mu20M 25.69% 27.97% 30.64% 35.13% 36.79% NA NA 
8.Institutional Capital I Total Assets MhllllM 1.43% 8.29% 10.22% 12.52% 12.58o/o NA NA 

::L_J dSSE.T OVAUTY 
1. Total Delinquency I Total Loan P011folio Lenn- 5" 0.00% 0.00% 0.00% 62.33% 70.86% NA NA 
2.Non·Eamin.si; Assets I Totnl Assets LON'Ihl.ll. 5M 15.16% 14.05% 21.26% 24.76% 25.28% NA NA 
3. Zero Cost Funds I Non·enrnin2. Assets Gre'-ter Thu tr F.n:al ilt 101~ 33.73% 105.92% 105.32% 106.22% 108.44% NA NA 

L,_J Edx.E.t2 OF BEX.fl.RN AND CO.ti.XS. 
1. Net Loan Income I Avera,g;e Net Loan Portfolio Entl"Piu.ubl.Rat& 22.55% 25.83% 28.64% 28.69% 28.82% NA NA 
LLlquid Assets Income /Av~ Liquid Assets MuketRl.te& 2.490/IJ 1.92% 0.96% 1.690,1, 1.57% NA NA 
3. Fin. Investment Income I Avg. Fin. Investments Muhthlff 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
4. Non·Fin. Inv. Income I AVfl,. Non·Fin. Investmnts Gre~ter 'Ilwl. or [qui to lU NA NA NA NA NA NA NA 
5. £in Costs: Savings Deposits I Avg. Savin.Rs Deposits MvketRl.ti>1 10.09% 2.73% 4.55% 4.75% 4.32% NA NA 
6. Fin Costs: E.\.iemal Credit/ Av.~. faiemal Credit r.. .. Than or &ul tu R5 5.01% 5.64% 5.65% 5.69% 5,59o/o NA NA 
7.- Fin Costs: Member Shares I Avg. Member Shares G1tttu Than n FAtnl 111 RS 2.32% 4.27% 4.15% 0.00% 0.00% NA NA I·_ Gross Mars.in I Average Assets Ccrw.r 8' RIO hlcnue Caidbl 12.26% 13.81% 14.04% 15.29% 15.42% NA NA 
9. Operatinll ExPenses I Avera.Q:e Assets Betweea3 • 10~ 11.60% 12.72% 12.36% 12.53% 12.75% NA NA 
lo~Provisions for Risk Assets I Average Assets Sllfldent far &tlm:lti llnm 0.00% 0.00% 0.52% 0.25% 0.27% NA NA 
11.0ther Income or Ex.Pense I Average Assets 0.00% O.OOoAi 0.00% 0.00% 0.()()0/0 NA NA 
12.Net Income I Avera.Q:e Assets EMtlllh tunelltlte nallbrll 0.66% 1.09% 1.16% 2.51% 2.40% NA NA 

L..J UQUlDR'Y 
1. LiQuid Assets • ST Pavables I Total Deposits Mlnlm.um.15~ 116.84% 139.77% 79.36% 43.32% 42.31% NA NA :z.- Liquiditv Reserves I Total Sa.vb.ms Deposits 10~ 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
3. Non·Emiing Liquid Assets I Total Assets IMaThulM 1.27% 3.29% 2.74% 0.50% 1.36% NA NA 
4 Denosits in CFF I Total Available Liauiditv 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

LJ Q.IGNS. QE GlWJPTH. (dzmuf!.l Growth R~ 
1. Total Assets Mare 11wllnh1t.n 62% 14.41% 7.490!0 5.13% 3.10% NA NA 
l. Lonns Suftidtntteu'lllew..,al:lnil 77% 9.16% ·9.71% 15.31% 13.04% NA NA 

SavinllS Deliosits Sulftdent'lll ulline nalinE!I 15% 38.20% 43.35% ·20.55% ·33.06% NA NA 
E:-.1emal Credit Mlnilnum te ulllewt nal in 13 0% 0.00% ·29.18% ·39.10% ·27.09% NA NA 

s share c8Dit81 Sllflldel\tto Mlik-f'e nallJl E1 14% 24.55% 17.76% 35.43% 30.54% NA NA 
6. caol.taf S1dlident • aeldmt-almD 564% 564.53% 32.56% 51.690,1, 34.61% NA NA 
7. - • -

·16% 14.54% ·3.28% 52.92% 58.68% MiaS~ NA NA 

IINFLATTON I I 8.10% I 8.41% I 6.08% I 10.70% I 10.00% 
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Mediatrix Multi-Purpose Cooperative 
12/31/95 12/31/96 U/31/97 06/30/98 

['{umber or Credit Unions Ren resented in this renort 1 1 1 1 
NUMBER OF ME:MBERS & VSERS 

Men (.Members) 0 0 0 191 
Women (.Members) 0 0 0 367 
Gender Not Reoorted (Members) 399 457 442 0 
TOTAL NUMBER OF MEMBERS 399 457 "42 558 
SCWE Members 0 0 0 0 
YouthfThird Parties 0 0 0 37 -· 

TOTAL NUMBER OF USERS 399 457 44Z S9S 

RAT A.NCE SHEET 

r J~ARN!NG ASSETS 

A. LOlUIS lo Membet~ 

Short-Tenn Loans (<=1 Year) 3709,711 4116675 3,689 OS5 3 995.429 
Medium-Tenn Loms (> 1 <= 3 Years) 359,401 324 965 321,309 319 309 
Long-Term Loans ( >3 Years) 0 0 0 0 
Other Sp.:!cial Loans 0 0 0 0 
Allowance for Loan Losses (10 612 (10 612 (lQ.612 (53 947 
Total Net Loans 4,058,500 4,431,028 1,999,752 4,260,791 

B. LltpddAssets 

Liquidity Reserves • CFF 0 0 0 0 
Deposits • CFF 0 0 0 0 
Savings Deposits - Banks etc. 786,542 1,179,3:50 1,466,842 1,0:55,530 
Securities & Irwestments 0 0 0 0 
Other Misc€1laneous Investments 0 0 0 0 
Total Lit11lid Auets 786,542 1179350 1466.842 105553(} 

C. FlnancJal Investments 

Shares - League/Affihation 0 0 0 0 
Deposits CFF 0 0 0 0 
Savings Deposits - Banks, etc. 0 0 0 0 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 138 239 165 739 221 239 257.205 
Total Financial /J1vestments US,.239 165,739 221,239 257,205 

D. Non-Financial Investments 
Various 0 0 0 0 

=--=""~ 
TOTAL EARNING ASSETS 4 983.281 5,776,117 5,687.AA3 5,573526 

ADD IT/ONAL LOAN PORTFOLIO INFORMATION 
I. QELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT BALANCE 

11. I>ELINOUENCY 
l to 12 Months 0 0 0 1,726,758 
More 7han 12 Months () 0 0 962 618 

·roTAL DEllNQUENCJ' 0 0 0 2,689,376 
!fl. LOAN PORTFOLIO 4,069,112 4,441,640 4,010,364 4,314,738 
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 
v. RECOVERY OF CHARGE-OFFS 0 0 0 0 
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Mediatl'ix Mulfi.Purpose Cooperative 
U/31!95 12/31/96 12/U/97 

II. NON-EARNING ASSETS 

A. LJtptld Asset.I' 

Cash & Equivalents 74,562 220 841 198,274 
Cl.11Tent (Checkinsi) Accounts 0 0 0 Foreign CtuTency 0 0 0 
Liquidity Reserves 0 0 0 
Other 0 0 0 
Total Liquid Assets 74,562 220 841 198274 

B. Accounts Recelwzble 

Debtors 116,531 82 185 235 502 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 Payroll Deductions Receivable 5,812 0 0 
Other Accounts Receivable 37,863 37,873 0 
Allowance for Receivable Losses 0 0 0 
Total Accounts Receivable 160,206 120058 235.502 

C. Fixed Asset.I' 

Land 0 0 600,000 
Buildings (Cost) 560,531 525,682 525,682 
Leasehold In1provements (Cost) 0 0 0 
Furniture & E<1uipment (Cost) 329,705 421 070 436 990 
Accumulated Deoreciation (248,021 (386 317 (501 621 
Net Fixed Asset.I' 642.215 560,435 1,061,051 

D. OtherAsset.I' 

Assets in Liquidation 0 0 0 
Or~ization Expenses 0 0 0 Prepaid Expenses 0 0 0 
Other Assets 13,447 42 589 40844 
Accumulated Amortization 0 0 0 
Total Other Assets 13,447 42,589 40,844 

Lt. Probllim Assets 

Doubtful Assets 0 0 0 
Accounting Discrepancy - Assets 0 0 0 
Other 0 0 0 
Total Problem Assets (} 0 0 

TOTAL NON-EARNING ASSETS 890,430 943,923 1,535,671 

TOTAL ASSETS 5,873,711 6,720,040 7,223,504 
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Mediatrix Multi-Purpose Cooperative 
12/31/95 12/31/96 U/31/97 

ill. JNTEREll BEARING LIABILITIES 
A. Sa1lngs DtJ!arltl 

R.e£ular Saviflf!.S Deposits 632 4$5 aao 425 1 186478 
Fixed Savings Deposits 38,645 47,103 143,145 
You.th Sav mJ<s Deoas its 0 0 0 
Zwcial Savings Deoasits 0 0 0 

~ Plednd Zavinf!s Deoosits 0 0 0 
Total Salrln~.:D'!l..081ts 671,130 927,528 1,329,623 

B. Exlcmal Credit 

Short-Term Loans- CFF<=Jyr. 2 9SO,OOO 1 683,126 1650000 
Long-Term Loans - CFF> 1 yr. 413,1$3 1230057 413180 
Loans - Banl."t: 0 0 0 
Loans - Other External Institutio.>1$ 0 0 0 
Total EJ:lernai CredU 3 393,183 2.913.183 2063180 

TOTAL INTEREST BE.ARING LIABil..ITIES 4064,313 3840.711 3392.803 

IV. ,NQ:t{-INTERESI ,BEARING LIABILITIES 

A. Short-Term Accounts Payable (< =30 Days) 76,985 103.750 609 881 
Provisions (e.g. Tf'ag,es/Beneflts) 0 70,501 17,943 
Other Liabilities 12 570 Z45S 8 585 

TOTAL NON-INTEREST BEARING LIABil..ITIES 89,555 176 709 636,409 

=c: 
TOTAL LIABILITIES 4153.868 4017420 4029.212 

v. .cAHrAL 
A. M(mber Share C4pltal 

Obligatory Shares 1,509,070 1,879,492 2,213,341 
Volwita!'Y Shares 0 0 0 
Tolal MetnlMr Shi1.re CapJtal 1,509l)70 J,87'U92 2 213 341 

E. Non411Stltut1Qllft~ 

AS'set :!!£E.recwtion Over Cost 0 0 0 
Edu.cation & SociaJ Reserves 4,019 7,529 20022 ... -~· 
Moneta1y Reserv.is 0 0 0 
Other Rese1ws 122,923 258 520 222476 
Undistributed Net Income 0 0 0 
Total Not1-/HStitulional CaplJal 126,<).12 266,049 242,498 

C /nsl11Hthma/ Caplt!ll 

Statutory & Legal Reserves 33,404 453,200 266,515 

R.etained &rninf!S 31,232. 68667 80946 

Zwcial Asset Rese1w:s 19,195 35 212 390 992 

Donations I Other Reserves 0 0 0 -
Undistributed Losses 0 0 0 
ITD Net Income floss) Transfers 0 0 0 

Total Inslltullonal Cap.Jtal 8J,8J1 557,079 738,453 

="" 
I2_'!_1~L CAPITAL 1,719,843 2,702,620 3.194,292 

-=·~-

TOTAL LIABil..ITIES AND CAPITAL 5,873 711 6720040 7223.504 
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Mediatrix Multi~Purpose Cooperative 
12/31/95 12/31/96 12131/97 

INCOME STATEMENT 

I. I.N..-CQME. 
. -t. Income - LoaltS 
J. Interest Income - Loans 632,076 947,728 1,094,1.Sl 
~" Penallty li1terest Income - Loans 26,305 62,448 4,836 
3. Commissions/ Fees - Loans 71,935 117,289 144,541 
..:.. (Less) Insurance Premiums Loans (14,055 (30 981 '36.426 

Net Income - Loans 716.,261 1,096,484 1,207,102 -· 
B. Income - Liquid ,4.£\'df 12,JSS 18,853 12,6$9 
c: Income - FlnandaJ Ini1"51H1ents 0 0 0 
D. Income - Non.:flnancial Ini•estments 0 0 0 
E. Income - Othet 74,ZSS 26,361 36.216 
GROSS..:...~ • ,~~ 802,871 1,141,699 1,255,957 

IT. FINANCIAL CQSI.S 
.4. Interest Exoense Savin£s DeDosits 63,369 21,829 51,392 

' B. Insurance Premiums - Savin£s Denosit:s 0 0 0 
Financial Costs - SavinJ?s Devosits 63,369 21,829 Sl,392 

c. Financial Cost.s External Credit 123,800 177,750 140,474 
Dividend Emense - Shares 32,794 72,289 84,993 

E. Insurance Premiums - Shares 0 0 0 
Financial Crutr - Shart!S 32,794 n,289 84,993 

F. Financial Cosf,S - other 0 0 0 

TOTAL FINANCIAL COSTS 219,963 271,868 276,859 

m. GROSS MARGIN 582,908 869,831 979,098 

EXP!::.N.SES 

:rv. .PlERAIING: EXPENSES 
Personnel 319,863 410,202 490,879 
Representation 31,226 54,236 75,198 
Administration 195,771 326,946 284,783 
Marketin~ 4,816 9600 10.988 
TOTAL OPERATING EXPENSES !551,676 800,984 861,848 

rv. PROVISIONS RJSK ASSETS 0 0 36,304 
VI. NET INCOME FROM OPERATIONS 31,232 68.847 80,946 

'\Ill. OTHER IN~QME l EXPENSES 
.Extraordhm1·y Items {Neil 0 0 0 
Previous Pe1iod • - <Net) 0 0 0 

VIII. NET INCOME I LOSS 31,232 68,847 80,946 

PimPil 
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64,198 98,552 
127,841 200,164 

0 1,500 

454,522 696,671 

-
9,167 15,021 

90.872 131.177 

0 0 .. 

0 0 

90,872 131,177 

ANNUAL 
.GOAL 

01/01/99 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

% Co1t11lete 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000,.b 

0.00% 

0.00% 

O.OOYO 

0.00% 

O.OOo/O 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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Nwnbcr of Credit Unions Represented in this rtuort 

P-E-A-R-L-S RATIOS 

!!-I PROTECTION 
1. Allowance for Loan l.osses I Delinq. >12 Mo. 
2. Net AJlowance for Loan Losses I Ddinq.1·12 Mo. 
3. Comnlete Loon Chante-Off of Delinquency > 12 Mo. 
4. Annual Loan Charae-o:ffs I Average Loan Portfolio 
5. Accum. Chme-Offs Recovet:ed/ Accum Chlll'Sle-Offs 

[._J EllECTIVE FINANCIAL STBflC.X.Cl.Bli 
1. Net Loans I Total Assets 
LLiquid Assets I TotBJ. Assets 
3.--Financilll Investments I Total Assets 
4. ·Non-Financial Invesbnents I TotBJ. Assets 
5. Savinas Deposits I TotBJ. Assets 
6. External Credit I Total Assets 
7. Member Share Capital I Totnl Assets 
S. Institutional Cauital I Total Assets 

;:!..._J ASSET QUAUIT 
1. TotBJ. Ddinquency I Total Loon Portfolio 
2. Non·EaJ:ninA Assets I TotBJ. Assets 
3. Zero Cost Funds I Non·eamin2. Assets 

!i......J K.i:Cfi.S. QE B.EI.URN AND QQS.'lS. 
1. Net Loan Income I Averaae Net Loan Portfolio 
2."iiauid Assets Income /Avg. Liquid Assets 
3. Fin. Investment Income I AVJi Fin. Investments 
4. Non·Fin. Inv. Income I Avg. Non·Fin. Invesbnnts 
S. r'in Costs: SavinAs Deposits I A~. Savinas Deposits 
6. Fin Costs: External Credit I AVJ.t External Credit 
7. Fin Costs: Member Shares I Avg. Member Shares 
8. Gross Ma.min I Average Assets 
9. Operatina Exueuses I Averaa:e Assets 
IO.Provisions for Risk Assets I Average Assets 
TI:other Income or Expense I Avera_ge Assets 
12.Net Income I Averaae Assets 

!:....J UQUIDIT}' 
l:_ Liquid Assets - ST Payables I Total Deposits 
2. Liquidity Reserves I TotBl Savings Deposits 
3. Non-Earning liquid Assets I TotBJ. Assets 
4 Deposits in CFF· /Total Available Liauiditv 

LJ SIGNS QE GBQWTH (dn.gaJ. Gn:rw1'1t B.ala). 
)..:._ TotBl Assets 
l. Loans 
-3.-Savin~ Deposits 
4.-External C~dit 
I~)hare C!eital 
6. h1sti.tutional Capital 
7. Membershio 

Nabuntu Int 

I 
GOALS 

HIK 

:r.IK 

YeurN. .,. 
HIM 

BetwM11,'ft.ffK 

Must~ 

MullK 

IM 

Betnea11 ... K 

IM 

MutaK 

lihltK 

ta.TJwd" 
1.-'lhll 5~ 

Gn.tll!rDQer-l• lMK 

Entranauhl Raill 

MmathfN 

Mubtlaw 

Greater Thaer DIDI ii lU 

l\Wket RlllN 
1"n 'Jlo.er!Ainl Iii 115 

Gru.ll!r 'IMll .r £nal • RS 

Ctmrllll Rll._ C.lftl 

Betweed. IIK 

Sdc~at•r &lbu.IH.t...ne.s 

.......... - ..... alllrb 

~~ .. ~ 
1-TlmllM 

Mo1116ulaftat1 .. 

Swftldeat tit 11:Mnt -1 bl.El 

hf!kle11t .. •Wm!_. bl i3 

Mbibll-. ... 111ne....ia..e 
Sdide11.t • llddlrn .....t bi. Ei 

hftideJ1tttaieliine1111allal.I 

Mbi.5M 

tedC 001 >erauve 
12/31/95 

1 

0.00% 
O.OOo/O 

Yes 
NA 

0.00% 

46.7m 
11.01% 
4.77% 

23.83% 
43.88% 
16.40% 
23.00% 
4.08% 

0.00% 
15.Q91kl 

110.82% 

29.64% 
10.2.5% 
16.19% 
45.51% 

8.03% 
10.56% 
0.38% 

20.95% 
15.63% 
0.67% 
0.()()% 
4.66% 

20.90% 
0.00% 
1.49% 
0.00% 

25% 
l2% 
21% 
0% 

27% 
54% 
S% 

12131/96 
1 

O.OOo/O 
0.00% 

Yes 
0.00% 
0.00% 

48.04% 
13.77% 
4.33% 

21.47% 
36.98% 
23.26% 
21.60% 
3.78% 

0.00% 
13.76'b 

131.91% 

29.33% 
.5.66%c 

13.47% 
49.09% 

8.09% 
11.75% 
0.87% 

20.40% 
1.5.68% 
0.68% 
0.00% 
4.05% 

33.2.5% 
0.00% 
1.36% 
0.00% 

30.59% 
34.07% 
10.07% 
0.00% 

22.65% 
20.97% 
5 . .53% 

lZ/31/97 
1 

0.00% 
0.00% 

Yes 
0.00% 
0.00% 

44.14% 
10.63% 
.5.56% 

28.1S% 
3.5 . .51% 
24.76% 
20.9.5% 
4.14% 

0.00% 
12.62% 

148.80% 

23 . .58% 
3.95% 
1.82% 

56.11% 
7.92% 

10.47% 
0.80% 

19.90% 
14.81% 
0 . .53% 
0.00% 
4.56% 

24.84% 
0.00% 
1.11% 
O.f)()CM, 

23.33% 
13.33% 
18.42% 
31.29% 
19.58% 
35.17% 

7.96% 

06/30/98 
1 

10.64% 
·92.19% 
No 

0.00% 
0.00% 

43.08% 
15.88% 
4.16% 

29.86% 
34.96% 
23.39% 
22.74% 
5.3.5% 

71.92% 
1.65% 

247.41% 

-

21.891H1 
5.32% 

12.37% 
1.63% 
3.67% 
1.22% 
7.21% 
8.99o/o 
5.56% 
0 . .5.5% 
0.00% 
2.88% 

40.06% 
0.00% 
0.62% 
0.00% 

12.70% 
15,9gq.(i 
9.34% 
0.8Sotii 

~'0.994?-il 
7.5.28% 
1..50% 

09/30/98 
1 

5.01% 
·71.47% 
No 

0.32% 
0.()0% 

49.76% 
8.40% 
4.63% 

30.04% 
35.18% 
16.41% 
2.5.61% 

5.92% 

.57.11% 
7.46o/o 

305.48% 

21.87% 
6.37% 

14.57% 
2.61% 
3.93% 
1.48'-b 
8.27% 
9.12% 
5.95% 
0.71% 
0.00% 
2.45% 

H>.15% 
0.00% 
O.»ffi 
0.00% 

-4.74% 
13.4~ 
.,,92% 

·48.2".% 
23.98% 
50 • .56% 

1.11% 

ANNUAL 
GOAL 
01/01199 

0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

%Co~ 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

@FLATION I I 8.10%1 8.41%l 6.08%1 10.70%1 10.00% ...... . 
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N abunturan Integrated Cooperative 
12/31/95 12/31/96 U/31197 

Number of Credit Unions Represented in this report 1 1 1 
NUMBER QE l\IIEMBJJ;I~S &· lIS~ 

Men (Members) 1,234 1.289 1.369 
Women (Members) 1,933 2 056 2240 
Gender Not Reoorted CMembers) 13 11 14 
TOTAL NUMBER OF MEMBERS 3,180 .3356 l62J 
SCWE Members 0 0 0 
Youth/Third Patties 0 0 6520 

TOTAL NUMBER OF USERS 3,180 3.356 10143 

HA1 ANCE SHEET 

I EARNING ASSETS 

A. L0411S toMemben 

short-Tem1 Loans (<=1 Year) 0 0 0 
Medium-TennLoans(> 1 <=3 Years) 28,096,518 37 326711 42477 663 
Long-Term Loans ( >3 Years) 0 0 0 
Other Special Loans 0 342,857 214 286 
Allowance for Loan Losses 0 0 0 
Total Net Loans 28,096,518 37,669,568 42,691,949 

B. LltpddAssets 

Liquidity Reserves - CFF 140 140 140 
Deposits - r'.::FF 0 0 0 
Savings Deposits - Banks etc. 5,712,704 9,725,340 9,209,939 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 0 0 0 
Total LlltUld Assets 5 712,844 9,725tf80 9210079 

C. Fittattcla/ ftt\•estments 

Shares - League/Affiliation 0 0 0 
Deposits - CFF 0 0 0 
SaviOQS Deposits - Banks, elc. 0 0 0 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 2 866 541 3 392 914 5.375 255 
Total Fi11ancial liiw1stments 2,866,Stfl 3392 914 5375255 

D. Non-Flna11cia/ Investtttettts 
Various 14,310,910 16,835,536 27,225,064 --

TOTAL EARNING ASSETS 50986,813 67,623498 84502.347 

ADD/110NAL LOAN PORTFOLIO INFORMATION 
l DELINQUENCI' CALCULATION METHOD PAYMENT BALANCE PAYMENT 

//. DELINOUENC.."'}' 
l to 12 Months 0 0 0 
More 11ian 12 Months 0 0 0 

-TOTAL DELlNQUENCY (J () 0 
Ill. LOAN PORTFOLIO 28,096,518 37,669,568 42,691,949 
IJ.' ;tCCUMULATED CHARGE-OFFS 0 0 0 1: RECOVERY OF CHARGE-OFFS 0 0 0 

p. 

06/30/98 09/30/98 
1 1 

1 383 1,379 
2 267 2 274 

0 0 
J,650 3,653 

0 160 
7.117 7 616 

10,767 11429 

0 0 
46.077 482 46.995.955 

0 0 
0 0 

(1789898 (577 676 
44,287,584 46,tflB,279 

0 0 
0 0 

15,687,315 7,563,370 
0 0 
0 0 

15687.315 7.56.3,370 

0 0 
0 0 
0 0 
0 0 

4 272 269 4 319 158 
4 272 269 4 .119158 

30,693,430 28,020,869 
94.940598 86321.676 

BALANCE BALANCE 

16,311,429 15,315,982 
16 827 496 11.523 408 
33,138,925 26,839,390 
46,077,482 46,995,955 

0 150,000 
0 0 

ANNUAL 
GOAL 

01/01/99 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 

0 

NA 

0 
0 
0 

0 
0 -
0 

~c • .,1e .. 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.001/e 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% . 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.0(}% 

0.00% 
0.00% 

NA 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
OIJO% 
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N abunturan Integrated Cooperative 
12/31/95 12131/96 12/31/97 06/30198 

II. NQN-EARN!NG ASSETS 

A. LlpJ4 Assea 

Cash & Equivalents 897 681 1.069.064 1.068.920 542 923 
Current ~Checkini) Accounts 0 0 0 54.744 
Foreiim Currency 0 0 0 0 
Liauiditv Reserves 0 0 0 0 
Other 0 0 0 39260 

Total LllfJlJd Assets 897,681 J.ff~(J64 1061J.92(} 636,921 

B. Accou11ts Receivable 

Debtors 66414 0 0 0 
Interest Receivable 0 1.412 2,484 () 

Notes Receivable 0 0 0 0 
Payroll Deductions Receivable 0 0 0 131,615 
Other Accounts Receivable 0 0 0 85 714 
Allowance for Receivable Losses 0 0 0 0 

Total Accou1:u'.s &cervabJt 66,414 1.412 2.484 217.329 

C. Fixed Arse.U' 

Land 140 004 778441 1,742,188 1 836946 
Buildings (Cost) 1,522,137 1,465,493 746,682 854,590 
Leasehold Imorovements (Cost) 2 462 701 230 150 3 660654 69140 
Furniture & Equipment (Cost) 2 867,905 5.420765 2440248 2442.841 
Accumulated Deoreciation 0 0 0 0 

Net PJxed Asset\' 6,992,747 1,894 849 8,589,772 5,Z03 517 

D. Oflter Asset.f 

.Assets in Liquidation 0 0 0 0 
OrlWli:z:ation Expenses 0 0 0 0 
Prepaid Expenses 0 0 0 782,588 
Other .Assets 135 386 872 290 1674950 12,740 
Accumulated Amortiz.ation 0 0 0 0 
Total Otlur As.vet.r 135.JB6 812,290 1,674,'50 795,328 

H. Problem A.\:rei.r 

Doubtful .Assets 968,457 954,262 871,199 1,006,529 
Accounting Discrepancy • Assets 0 0 0 0 
Other 0 0 0 0 

Total Problem Anetr 968457 954 262. 871199 llHM.529 

TOTAL NON-EARNING ASSETS 9,060,685 10,791,877 12,207,32!5 7,859,630 

=· 
TOTAL ASSETS 60,047,498 ?8,415,375 96,709,672 102.800.228 

Page 2 

09/30/98 

177 849 
59112 

0 
0 

39260 

276,221 

0 

0 
0 

103,564 
38,545 

0 

142,109 

1,844 306 
7Z2,717 

59.930 
2 259 204 

0 

4,886157 

0 
0 

537,200 
140 

0 
537,340 

1,118,994 
0 

0 

1.118.994 

6,960,821 

93,282.497 

ANNUAL 
GOAL 

01/01/99 

0 

0 
0 
0 

0 

0 

0 

0 
0 
0 
0 
0 

0 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 

0 

0 

0 

ffCnaplele 

0.00% 
0.00'% 
0.000/o 
0.001'/o 
0.000/o . 

O.tlO'X 

0.000/o 

0.000/o 
0.000/o 
0.000/o 
0.00% 

0.00% 

0.00% 

0.000/ii 
0.00% 

0.00% 
0.000/o 
0.00% 

(/,(}0% 

0.000/o 

0.000/o 
0.000/o 
0.00% 

0.00% 
0.06% 

0.00% 
0.000/o 

0.00% 

0.08% 

0.00% 

0.00% 
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N abunturan Integrated Cooperative 
12/31/95 12/31/96 U/31/97 

III. JNTERESIBEARINQ LIABILmES 
A. Say#JliG Deparltr 

&J!Ular SavinJ?.s Deposits 26,346 559 29.000,938 34 342 817 
Fixed ScniinJ[s Deposits 0 0 0 
Youth Savin;.s Deposits 0 0 0 
Soecial Savin?.,s Deposits 0 0 0 
PledPed Savinf!S Deoosits 0 0 0 
Total Sa11ltrJlG DetHJ&its 26,346,559 29,000,938 34,342,817 

B. Exler11al C«dit 
Short-Term Loans- CFF<=J yr. 3,451 725 9 895 796 17 564190 
LonJ!,-Term Loans - CFF > 1 yr. 6 396,094 8.341 606 6380 094 
loans - Bank:; 0 0 0 
Loans - Other External Institutions 0 0 0 
TOl41 External Credit 984781'1 1&237,402 23944284 

TOTAL INTEREST BEAIUNG LLl\BILITJES 36,194,378 41,238,340 58287.101 

IV. NQH-INTERESI BEARINQ LTABU.IllES 

A. Short-Term .Axounts Payable {<=30 Davs) 1 103 772 1,152,419 1 747 347 
B. Provisions (e..g. Wages/Benefits) 0 0 0 
'-~· Other Liabilities 2 820 171 5 643 464 6 584444 
TOTAL NON-INTEREST BEARING LIABILIT!ES 3,923,943 6,793,883 8.331,791 

trOTAL LIABILITIES 40118 321 54034.223 66618.892 

v. QA£lTAL. 

A. MMfbg Share C4pjl41 
Obli.~atory Shares 13,812,392 16,940,963 20,258,578 
Volwitan: Shares 0 0 0 
Total Mttmber Share CavJtal 13,812 39Z 16.940,963 20,258,578 

B. Nmt-lns/Jtutlonal C4Jlital 
Asset ADo reciation Over cost 475 365 714.960 .525,034 
Education & Social Reserves 130,053 264 743 408 501 
Monetary &serves 0 0 0 
Other RR.serves 549.485 696 651 902 036 
Undistributed Net Income 2 513 096 2 801493 3 992.385 
Total Natt-lnstihttlonal Caoital 3 667999 4.477,847 5827.956 

C. Instltutl®al CoplJal 

Ztatutorr & LezaJ Reserves 692,169 831 081 1,514 974 
&tained Earninzs 0 0 0 
ST>eeial Asset &serves 392,056 716,900 1074912 
Donations/ Other &serves 1,364,561 1,414,361 1,414,360 
r.Mdistributed Losses 0 0 0 
YTD Net Income (Loss) Transfers 0 0 0 
TottU lnstJtutiONl/ Ca:oltal 2,448,786 2.962,342 4,0tH,246 

!Q!AL CAPITAL 19.929.177 24.381,152 30,090,780 

:rOTAL LIABILITIES AND CAPITAL 60047 498 7841!537!5 96 709.672 

F 

06/30/98 09/30/98 

35 933,901 32 821179 
0 0 
0 0 
0 0 
0 0 

35,933,901 32,821,179 

0 0 
24 048.731 15 305,217 

0 0 
0 0 

2., 048 731 15JQ5217 
59,982,632 48,126,396 

1.930,774 2,539 386 
8,799,406 10,503,581 
1 057 920 246 511 

11,788,100 13,289,478 

71.770 732 61415874 

23,372,091 23,892,271 
0 0 

23,372,091 23,892,271 

0 0 

193 892 171158 

0 0 

540 703 540 703 

1423 766 1743914 

Z,158,361 2,455,775 

2,963 000 2 964 441 

0 0 

1 023,745 1023743 

1,512,299 1,530,393 

0 0 

0 0 

S.09.tH4 5518.577 

31,029,496 31,866,623 

102.800.228 93282.497 

ANNUAL 
GOAL 

01/01/99 

0 
0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

~Coith• 

0.00% 
0.00% 
0.00% 

0.00% 

0.000/o 
0.00% 

0.00% 

0.00% 
0.00% 
0.00% 

0.00% 

0.00~~ 

0.000/o 
0.000/o 
0.000/o 

o.oo•,.. 

0.00% 

0.000/o 
0.000/o 
O.(}(}% 

0.000/o 

0.000/o 

0.00% 

0.000/o 

0.000/o 

0.00% 

0.00% 

0.000/o 

0.000/o 

0.000/o 

0.000/o 

0.000/o 

O.JJO% 

o.ooiv. 

0.00% 
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N abunturan Integrated Cooperative 
12131/95 12/31/96 12/31/97 

INCOME STATEMENT 

l. IMCO:ME 
A. Income - Lomu 

1. Interest Income~ Loans 7,576,632 9,64.5,314 9,472,830 
2. Penallty Interest Income Loans 0 0 0 ,, - ·/Fees Loans 0 0 0 .), 

4, (Less) Insurance Premiums - Loans 0 0 0 
Net Ineont.t. - Loans 'i,S'/6,63Z 9,645,JU 9,471,130 

B. Income - UtPt.id A.trds 556,909 437,230 J7J,952 
C. Incom11 - Fl1ttmdol lnvestmt:ltl:r 319.165 4z1,s.n 79.709 
IJ. Inconu: - Non-:flnandal Inveslments $,763,618 7,U.f,154 lZ,361,429 
E • .Im:ome - Other 0 0 0 
GROSS INCOME 14,.286.384 18,148,935 .22,.287,920 

II. FINANCIAL COSTS 
A. Interest Exoense - Savings Deposits 1,927,681 2,239,523 2.507,988 
B. Insurance Premiums - Savin£s Deoosits 0 0 0 

Financial Cods - Stwbr~s DetlO.'flt.r 1,9Z7,681 2,:Z39,$ZJ 2,507.9&8 
c. Financial Costs - External Credit 1,001,960 1,650,596 l,2.07,868 
D. Dividend Expense - Shares 0 0 0 
E. Insurance Premiums - Shares 46741 133039 148.521 

FlnllltCIOJ Olsii - Sltala 46, '7-tl 1JJ,D.f9 U8,$Z1 
F. Financial Cost.s other 2.469 0 0 

TOTAL FINANCIAL COSTS l,978,851 4,023,158 4,864.377 

m. GROSS MARGIN U,307,533 14,125,777 17,423,543 

EX£.EN.SES. 

IV. OPERATING EXPENSES 
Personnel 2,716.558 3,649,560 6,779,957 
Representation 125,070 161,326 327,291 
Administrtttion 5,547,810 6,941,036 5,739,181 
Markelina 44.999 102,361 124.728 
TOTAL OPERATING EXPENSES 8,434,437 10,854~83 12,971,157 

v. PROVISIONS - RISK ASSETS 360,000 470,000 460,000 
VI. NET INCOME FROM OPERATIONS 2.SU.096 2.801.494 3.992.386 

VII. QTHER INCOME l EXPENSES 
Extraordinarv Items (Net) 0 0 0 
Previous Period Adtumncnts <Nd) 0 0 0 

!\-'ID. NET INCO:ME I LOSS 2,513,096 2,801,494 3,992.386 

Page4 

06/30/98 09/30/98 

4,721,701 7,288,729 
0 0 

0 0 

0 0 
.f.,721,'701 1,Zlll,729 
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ur t>OSe p ho Multi-P c ti 
ANNUAL 

12/31/95 12/31/96 12/31/97 06/30/98 09/30/98 01/01/99 "Complete 
Number of Credit Unions Rcpn:scntcd in tbis report 1 1 1 1 1 0 

P-E-A-R-L-S RATIOS GOALS 
!:_.I PROTECTION 

1. Allowance for l·oan Losses I Delinq. >12 Mo. lllflM 100.00% 100.00% 100.00CMI 20.67% 18.07% NA NA 
2. Net Allowance for Loan Losses /Delinq.1·12 Mo. JfM 0.00% 0.00% 0.00% ·49.73% -48.43% NA NA 
3. Conmlete Loan Chan~e-Off ofDelinauencv > 12 Mo. Yeurl'l9 Yes Yes Yes No No NA 0.00% 
4. A.nnual Loan Charge-offs I Average Loan Portfolio tM NA 0.00% 0.00% O.OOo/o 0.00% NA NA 
5. Accum. Charge-Offs Recovered/ Accum Cbar~e-Offs IOIK 0.00% 0.00% 0.00% 0.00% O.OOo/o NA NA 

L.J liFE.IK:Ill:."/i l:.11YANCL.1L ~TJ!,UCTflRE. 
I. Net Loans I Total Assets Detween 71 • "" 63.17% 66.84% 67.22% 60.88% 62.20% NA NA 1:-· 1=iquid Assets J Total Assets Mu20tt 30.81% 24.49% 17.55% 21.75% 17.66% NA NA 
3~1iinancial Investments I Total Assets MttlOM 2.68% 1.16% 1.56% 1.190Ai 2.43% NA NA 
4.'N'on-Financia1 Investments I Total Assets IM 0.00% 4.14% 3.10% 3.53% 3.42% NA NA 
5~-~-;avin.Rs Deposits I Total Assets BetwMn7t.nM 36.77% 35.42% 36 . .599-11 37.86% 35.04% NA NA 
6.--Extemsl Credit I Total Assets 

·~ 
0.00% 1.42% 1.21% 2 . .53% 2.45% NA NA 

7.--!\.1ember Share Capital I Total Assets Mu21" 44.77% 46.87% 47.01% 45.62% 46.00% NA NA 
8. Institu1iona1 Capital I Total Assets Mb.10~ 4.26% 6.51% 5.73% 5.34% 9.50Y·o NA NA 

;i_J dSSET QtT.4UTY 
1. Total Delinquencv I Total Loan Portfolio Leu Than 5~ 0.00% O.OO'lii 0.00% 63.79% 60.83% NA NA 
2. Non·Emiing Assets I Total Assets Les.Than!~ 3.67% 3.66% 10.82% 12.91% 14.73% NA NA 
3. -Zero Cost Funds I Non-eaminll. Assets Gru.ter111a1urF.aulie lot~ 503.5.5% 444.69% 140.32% 108.34% 112.01% NA NA 

!LJ ~.4Xli.S. QE.. RE.I URN AND QQS.IS. 
1. Net Loan Income/ Averalilte Net Loan Portfolio EA1m1renuhl ltilo 26.16% 27.93% 25.45% .l.5.79% 2.5.899-V NA NA 
TTiquid Assets Income /Avg. Liquid Assets MnketRalot 12.11% 14.40% 16.94% 14.83% 13.64% NA NA 
3. .. Fin. Investment Income I Avg, Fin. Invesbnents .Marll!lltRatH 11.04% O.OO'lii 0.00% 0.000/ii 0.00% NA NA 
4. Non-Fin. Inv. Income/ Avg. Non-Fin. Investmnts Greo.ter T:twur l411:il m RI NA 22 . .56% 4.88% 7.74% 4.61% NA NA 
I}in Costs: Savings Deposits I Avg. Sa~ Deposits MvketRa.tet 6.59% 7.71% 7.48% 9.68% 9.18% NA NA 
6. Fin Costs: fai.emal Credit I AVJl.. E:-..iemal Credit Leu llwl. or F..11al 'hi BS NA 0.000/o 10.50% 8.71% 10.11% NA NA 
7. .. Fin Costs: Member Shares I Avg. Member Shares Greater Thu tr lqul lo R5 0.00% 0.00% 0.000/ii O,OOo/o 0.00% NA NA 
8.5ross Margin I Avera~e Assets Comr R9 Rll lloenue C111lhl 18.23% 19.85% 18.41% 16.66% 16.34% NA NA 
9.' Ooeratina E:-..-penses I Avern~e Assets Beine•l-10"' 9.26% 10.96% 11.03% 9.78% 9.97% NA NA 
10.Provisions for Risk Assets I Average Assets S'tlfieitnt lilt &tlmald Loa'" o.40% 0.89o/o 0.63% 0.57% 0.56% NA NA 
Tf.t)ther Income or Expense I Average Assets ·0.19% 0.00% 0.00% 0.00% 0.00% NA NA 
U~Net Income I Avera.Q:e Assets Enou.ih to n~h Uie nal tor D 8.76% 8.000Ai 6.75% 6.31% 5.82% NA NA 

!;;.._J [JQUIDUY 
1. Liquid Assets • ST Pavables I Total Deoosits Mhwn111111s" 83.80% 69.13% 47.96% 57.45% 50.40% NA NA 
2.-r=iquidi.ty Reserves I Totnl Savings Deposits 10" 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
3.-.. N on· Earning Liquid Assets I Total Assets LenThml" 0.33% 0.29% 0.25% 0.26% 0.44% NA NA 
4 Deposits in CFF I Total Available Uauidi.tv 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

:!_j ·'1IGN8. QF GB,OWTH. (Annual Growtll. B.a.tesl 
1 Tf'+~t A"".,.~ Molli tbn Inflation 14% 8.72% 17.30% 14.86% 14.64% NA NA 
2. Loans S.tlident 1t ullllM: -·1 fn El 15% 17.09% 17.74% ·3.600/ii 3 . .50% NA NA 
3. savinRS Deposits Suffid•nt 1t Mldeft '"'dfn!?< 1.5% 4.73% 21.19% 22.35% 8.36% NA NA 
4. E~iernal credit Mitlin1um ill addne nalmES NA 100.00% 0.00% 250.06% 165.79%. NA NA 
5. Share Cooital Suffici•nt It •Jdefe nal la I7 17% 13.80% 17.66% 8.45% 11.48% NA NA 
6. ' clloitlll 89% 66.25% 3.29%1 0.11% 112.28% NA SuffickntttllellllM:nul:Alll NA 
7, • ' ··; 

3% 11.26% ·6.86% 6.66% 7.47% NA NA Mbt.5~ 

tINFLATION _____ l___ I 8.10%1 8.41%i==- 6.08%1 . 16.70%1 10.00% 
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Panabo Multi-Purpose Cooperative 
12/31/95 12/3V96 12!3V97 06/30198 

Numbrr of Credit Unions Ren resented in this reDort 1 1 1 1 
.NUMBER QE MEMBERS 8': USE;RS 

Men (Members) 0 0 0 401 
Women (lviembers) 0 0 0 l 225 
Gender Not Reoorted (Members) 1 519 1690 1574 0 
TOTAL NUMBER OF MEMBERS 1519 1,690 1,574 1,626 
SCWE Members 0 0 () 0 
Youth/Third Parties 0 0 0 () 

TOTAL NUMBER OF USERS 1519 1.690 1.574 1626 

fil,,LAJ>fCE SIIEET 

I EARNING ASSETS 

A. Loans to fl.~1m1Jers 

Short-Tem1 Loans (<=l Year) 10 468 849 12.258.171 14432 354 14.175.046 
Medium-Term Loans(> l <= 3 Years) 0 () 0 0 
Long-Tem1 Loans ( >3 Years) 0 0 0 0 
Other Special Loans 0 0 0 0 
Allowance for Loan Losses (272 S02 (529772 (597 267 (120.078 
Total Net Loans 10,196,047 11,728,399 13,835,087 13,454,968 

B. LJrpdd. Assets 

Liquidity Reserves - CFF 0 0 () 0 
Deposits - CFF 0 0 0 0 
Savings Deposits • Banks etc. l,02S,B02 809,076 1,083,746 4,748,542 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 3 891 273 3.436 613 2477 656 0 

Total Litf1lld Assets 4,920,075 tf,245,689 3,561,402 4 748.542 

C. F1nancJ41 l11Vestments 

Shares - League/Affiliation 0 0 0 0 
Deposits - CFF 0 0 0 0 
Savings Deposits - Bmks, etc. 0 0 0 0 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 432.085 203.387 320477 262,132 
Total Financial l!m!stments 432,085 203,387 320,477 262132 

D. Non-FJnnncJal Jnw.stments 
Various 0 727,050 638,690 780,435 

~fOTAL EA.R.l'UNG ASSETS 15548207 16,904,525 18355656 19246077 

ADDITIONAL LOAN PORTFOLIO INFORM.AT/ON 
I. J.>ELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT BALANCE 
II. DELINQUENCY 

1 tol2Months 0 0 0 5,558,03(5 
More Than 12 Months 0 0 0 3 484226 

TOTAL DELINQUENCY " 0 0 9,042,262 
Ill. LOAN PORTFOLIO l0 .. 468.849 12,258,171 14,432,354 14,175,046 
IF ~4CCUMUL.ATED CHARGE-OFFS 0 0 0 0 
k'. RECOVER}' OF CHARGE-OFFS 0 0 0 0 
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Panabo Multi-Purpose Coope1·atlve 
12/31195 12/31/96 12131/'J? 

TI. NON-EARNING ASSETS 

A. LJrpdd Asse.u-

Cash & Equivalents 52 846 51 000 51 000 
Current (Checkini) Accounts 0 0 0 Foreign Currency 0 0 0 
Li<iuiditv Reserves 0 0 0 
Other 0 0 0 
Total lill1lid Assets _______g 84 6 51000 51000 

B. Accmmts Rt!Ct!lvable 

Debtors 0 0 0 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 Payroll Deductions Receivable 0 0 4,722 
Other Accounts Receivable 0 0 0 
Allowance for Receivable Losses 0 0 0 
ToJal Acco1mts Receivable 0 0 4,722 

C. Fixed Assets 

Land 15 897 15,897 1 615,897 
Buildings (Cost) 0 0 0 
Leasehold Improvements (Cost) 65,052 65 052 70998 
Furniture & Equipment (Cost) 508,915 548 715 560115 
Accumulated Deoreciatk)n (269 040 (351445 (426 572 
Net Fixed Asst?ts 320,824 278219 1820.438 

D. Other Assets 

Assets in L1qu1dation 0 0 0 - Exnenses 0 0 0 
~ 

Prepaid EXDenses 3B,341 18,SOO 11 373 
Other Assets 32 281 23 163 46 617 
Accumulated Amo1tization 0 0 0 
Total Other Assets 70,622 41,963 57,990 

R. Problem Assers 

Doubtful Assets 147,279 271 ,583 290,837 
Accountini;: Discrepancv - Assets 0 0 2 202 
Other 0 0 0 
Total Problem Assets 147,t.79 271,583 293,039 

TOTAL NON-EARNING ASSETS 591,571 642,765 2,227,189 

TOTAL ASSETS 16,139,778 17.547,290 20582.845 
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Panabo Muftt..Purpose Cooperative 
12/31/95 12/31196 12/31197 

m. ).NI'ERE~ BEARING LIABILITIES 
,1. SnJagg D«Mri(S 

R.eKular SavinKs Deposits 2461417 2 729 341 3 432.,766 
Fixed Savinf!.s Deposits 3,286,960 3,278,516 3,830,634 
Youth Savings Deoosits 0 0 0 
Soecial Savings Deposits 186,198 207 542 268786 
Pied.Fed SaviMs Devosits 0 0 0 
Total Savings Deposits 5,934,~75 6,215,399 ?,532,186 

B. Extt!mlll Credit 

Short-Term Loans- CFF<=l yr. 0 250 000 250 000 
Loru.-Term loans - CFF > 1 yr. 0 0 0 
Loans - Banks 0 0 0 
Loam - OtJier External Institutions 0 0 0 
Total External Credit 0 250.000 250.0(}(1 

TOTAL INTEREST BEARING LIABll..ITIES 5,934,575 6465.399 7,?82,186 

IV. :ff Ql'i-lNTER.li:ST BEARING I IAHlLITIES 

-~·Short-Term Accounts Payable {<=30 Days) 0 0 0 
Provisions (e.g. Wages/Benefits) 14,285 0 8,137 

C. Other Liabilities 650 774 411 237 304.855 

TOTAL NON-INTEREST BEARING LIABll..ITIES 665,059 411,237 312.992 

iI'OT,.\.t LIABU.ITIES 6599634 6876636 8095178 

v. ~ 
A. MqiOO' S'hare Capital 

Oblt£atory Shares 7,226,318 S,223,560 9,675,540 
VoluntafY Shares (} 0 0 
Total Metnl>e.r S'hare Ca~lJal 7.226,318 8,223.560 9675.540 

B. Non-lnsiiiltlio1tal Capital 

Asset Avrm?ciation C'Yer Cost 0 0 0 
Education & Social R.eserves 0 0 0 
Monetary R.eserw:s 0 0 0 
Other R.esetves 433 520 456.380 474 308 
'lhldistributed Net Income 1.193 433 848,813 1158.406 
Total Non.-/11StltutJona1 Capital 1,626 953 1,305,193 1,632,7U 

(,"., ln.rtlh!tlonal Capital 

Statutory & le?.al R.eserves 326.401 568199 571 912 
Retained Eamtrl)?s 0 0 0 
Special Asset R.eserves 107,857 358 778 358,778 
Donations I Other Reserves 120,011 120,011 120,011 

Undistributed Losses 0 0 0 
YTD Net Income (Loss) Transfers 132 604 94.313 128712 
Total lnstlmtional Capital 686,873 1,141.901 1,179,413 

TOTAL CAPITAL 9 540,144 10670654 12;487,667 ---· 

TOJ~\L LIABILITIES AND CAPITAL 16,139 778 17547290 20.5R1.845 
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Panabo Multi-Purpose Cooperative 
12/31/95 12/31196 12/31/97 

INCOME STATEl\:IENT 

I. lMCO:ME 
A. Income - LoallS 

. Interest Income - Loans 1,787,142 3,061,718 2,438,554 
Penallty Interest Income - Loans 0 0 0 

3. I Fees Loans 731,.596 0 814,449 
..t. (Less) Insurance Premiums - Loans 0 0 0 

Nd Income - LoaHS Z,S18,7Jtl J,061/1111 3,ZS3,003 
B. In.come - Liquid ~D' 560,153 659,116 661,.fJtl 
C. Income - Financial Im•atmenD' 39,984 0 0 -----IJ. Income. - Non-J!!tanclaJ Im.•estltlena 0 82,028 .U,338 
E. Income - Otltet 6,090 8.939 10Z,S8Z 
GROSS INCOME l,124,965 3,812,411 4,050,361 

rr. FINANCIAL COSTS 
A. Interest E:r1Jense Savin.es Deoosits 365,713 468,458 514,462 

Insurance Premiums - Savin2s Devos/ts 0 0 0 
Financial Cos!r - Sm.rings Deoosia 365.713 468,458 SU,46Z 

C. Financial Casts - Exteniat Credit 0 0 26,250 
D. Dividend Expense - Shares 0 0 0 
E. Insurance Premiums - Shares 0 0 0 

Financial Costs - ShattS 0 0 0 
F. Financial Costs- Other 0 0 0 
TOTAL FINANCIAL COSTS 365,713 468,458 540,712 

m. GROSS MARGIN 2,759,252 3,343,953 3,509,649 

EXf~N_SES 

lV. OPERATING EXPENSES 
Personnel 687,661 959,161 1,049,040 
Representation 203,208 313,456 433,048 
Administration 511,448 574,013 620,444 
Marketin_g 0 0 0 
TOTAL OPERATING EXPENSES 1,402,:.U7 1,846,630 2,102,532 

rv. PROVISIONS - RISK ASSETS 60,000 150,000 120,000 
IV~. NET INCOME FROM OPERATIONS 1.296.935 1347.323 1.287.117 
vTI. OTHER INCQME l EXPENSES 

Extl'8ordinru1 Iteins {Nttl 29.101 0 0 
Previous Period Adjustments (Net) 0 0 0 

IVID. NET INCOJ.VIE I LOSS 1,326,036 1,347,323 1,287,117 
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Nuntbcr of Credit Unions Rthftscnttd in this rc1>ort 

P·-E-A-R-L-S RATIOS 
f.._J PROTHCllON 

1. AlloW8flce for Loan Losses I Ddinq. >12 Mo. 
2." Net Allowance for Loan Losses I Delinq. l • 12 Mo. 
3. Comnlete Loan Cbanre-Off of Delinquency> 12 Mo. 
4. Annual Loan Charge-offs I Averase Loan Portfolio 
5. Accum. Chame-Offs Recovered/ Accum CbBnle-O:ffs 

L..) EFFECTD'E FINANCIAL SlRUctcJRE 
1. Net Loans I Total Assets 
_!;__rlquid Assets I Total Assets 
3. Finonclal Investments I Total Assets 
4. Non-Financial Invesbnents I Total Assets 
5. Sa\iin.sts Deposits I Total Assets 
6. E.ucmal Credit I Total Assets 
7.-1-fember Share Capital I Total Assets 
8. Institutional Capital I Total Assets 

~ ASSET OUAUU 
1. Total Delinquency I Total Loan Portfolio 
2. Non-Earning Assets I Total Assets 
3. Zero Cost Funds I Non·euninR. Assets 

LJ RAXE.& QE. RE.IURNAND C.QS.XS. 
!:._I:!et Loan Income I Aver&Re Net Loan Portfolio 
2. Liauid Assets Income /Av~ Liquid Assets 
3. Fin. Investment Income I Avg. Fin. Investmmts 
4. Non·Fin. Inv. Incotne I A~. Non· Fin. Investomts 
5. .. Fin Costs: Savin.RS Deposits I Av11.. Savinb Deposits 
6. Fin Costs: External Credit I Avg. External Credit 
7. Fin Costs: Member Shares I Ava. MembCf Shares 
8.- Gross Manli.n I Av~e Assets 
9. Opentin2 :Ex'f)eoses I Avera}W Assets 
lo~Provisions for Risk Assets I Average Assets 
11. Other Income or Ex:Dense I Average Assets 
12.Net Income I Averaae Assets 

!:.....I UQlJIDill 
1. Liauid Assets • ST Povables I Total Deoosits 
2. Llauiditv Reserves I TolBI Saviruts Deposits 
3. N on·Eamin~ Liquid Assets I Total Assets 
4 Deoosil:s in CFF I Total Avail.able Ll.oulditv 

L.J SIGNS QE. GBQWTH (AmtlUJI Gl'tm1tt B.mi. 
L TotalAssets 
2. Loans 
3. Saviruts Deposits 
4.Extunll Credit 
5. Share Capital 
6. Institutional Capital 
i. Membershio 

PantukanCh ClubC 

GOALS 

lmi 

359' 

Ye .. rNll 

." 
ll9K 

llnlll'H•1'·18K 

~ 
Mu:llK 

·~ 
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~ 
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Leta'l'lwl Sff 

l.lltr'lkAStt 

Gretterllla1url'llrul a lM" 

F.1dn•nam.llam 

Mubt:Raflel 

Marbtltalllt 

Cn:11w.rna.r r..-1 ta RI 

Mllrllet .... 

Leu 111utrfa-1taJIS 

~ittr<r'nau&ulta~ 

c-r ~ Jtlt lilcn•• Callal 

Detneal·ll'i 

S1diden.t•r !tlhu.W IMtes 

IMu:h.ta-•Gie .. d ... D 

MWM-lstt 

lt!i 
Lnallu.1" 

Men1'1Mlllnflt.tliaa 
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S1ltlkleld ta ICUete l!Hl la.Ii 
Sllfti.deaUncJileofe nalhtEI 

Mb.SK 

-
11131(95 

1 

100.00% 
0.00% 

Yes 
NA 

0.00% 

79.89% 
2.28% 
3.iii% 
7.20% 

20.92% 
0.00% 

47.20% 
7.62% 

0.00% 
8.18% 

389.87% 

47.74% 
24.68'fi 

.5.51% 
2.02% 
4.5.5% 

NA 
0.00% 

40.42% 
11.28'fi 

0.56% 
0.00% 

28.51% 

10.90% 
0.00% 
1.43% 
0.00% 

11% 
82% 
49% 
NA 

77% 
100% 

NA 

Page 1 

:ti' 
11131/96 

1 

100.00% 
0.00% 

Yes 
0.00% 
0.00% 

69.21% 
13.27% 

4.37% 
7.999-b 

23.52% 
0.00% 

52.16% 
8.25% 

0.00% 
6.5.5% 

362.13% 

29.52% 
6 . .52% 
4.67% 
0.94% 
4.22% 

NA 
13.62% 
15.86% 
12.38% 
0.00% 
0.00% 
3.48% 

56.42% 
O.O<l'Mi 
1.38% 
0.00% 

28.68% 
U.30% 
44.70% 

NA 
43.82% 
39.45% 

NA 

12/31/97 
1 

100.00% 
0.00% 

Yes 
0.00% 
0.00% 

69.67% 
6.16% 
4.67% 
8.60% 

21.87% 
4.72% 

.52.82% 
7.25% 

0,()()q1i 

1.5.05% 
136.79% 

28.68% 
.5.03% 
0.08o/o 

27.33% 
3.40% 
5.2.5% 

10.06% 
17.56% 
12.17% 
0.00% 
0.00% 
5.39% 

28.17% 
O.OO'YO 
4.1()111, 
0.00% 

23.49% 
24.00% 
14.79% 

100.00% 
23.64% 

8.42% 
NA 

06/30/98 
1 

.5.21% 
-41.03% 
No 

0.00% 
0.00% 

62.28% 
12.28% 
3.00% 

11.74% 
26.27% 
4.46% 

48.16% 
7.17% 

71.9()1)1) 
14.45% 

146.06% 

25.46% 
0.00% 
0.00% 

12.04% 
2.53% 

15.88% 
0.00% 

16.66% 
10.08% 

O.OOH1 
0.00% 
6.58% 

46.75% 
0.00% 
3.75% 
0.00% 

11.99% 
·10.57% 
55.03% 

0.00% 
-6.85% 
9.82% 
7.86% 

09130/98 
1 

.5.04% 
-41.22% 
No 

0.00% 
0.00% 

60.0.5% 
10.46% 
2.90% 

16.78% 
2&.04% 

4.31% 
.52.19% 

4.60% 

73.23% 
16.45% 
93.95% 

25.JOCJiJ 
4.10% 
0.00% 
2.98% 
2.93% 

14.04% 
0.00% 

16.29% 
8.29% 
0.00% 
O.OO'YO 
8.00% 

37.16% 
0.00%. 
6.64% 
0.00% 

12.63% 
·7 . .51% 
53.96% 

0.00% 
10.89'*1 

-40.80% 
U2% 

ANNUAL 

- ---
01/01/99 

0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

,_ Corqilete 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
RA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
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Pantukan Chess Club Cooperative 
12/31/95 12/31/96 12/31197 06/30/98 

Number of Credit Unions Reoresented ill this report 1 1 l 1 
NUMBER OF ~!EMBERS & !!SERS 

Men (Members) 0 0 0 874 Women (Members) 0 0 0 1204 Gender Not Reoorted (Members) 0 0 2.000 0 TOTAL NUMBER OF MEMBERS 0 0 2 {}<HJ 2.978 SCWE Members 0 0 0 0 Youth/Third Parties 0 0 0 0 :-

TOTAL NUMBER OF USERS 0 0 2000 2078 

"R .t\ T AJ.'!CE SHEET 

L EARNING ASSETS 

.4. loaJu Jo Members 

Short-Tenn Loans ( <= 1 Year) 5 404 824 6015719 7 459,520 7 068489 Medium-Tem1 Loans (> 1 <== 3 Years) 0 0 0 0 Long-Tem1 Loans ( >3 Years) 0 0 0 0 
Other Special Loans 0 0 0 0 
Allowance for Loan Losses (80 000 (80 000 (SO 000 (80.000 
Total Net loans 5,324,82'1 5,935,719 7,379,529 6,988,489 

B. IJquid Assets 

Liquidity Reserves - CFF 0 0 0 0 Deposits - CFF 0 0 0 0 Savings Deposits - Banks etc. 56,540 1,019,676 211,9Z7 956,824 
Securities & Investments 0 0 0 0 Other Miscellaneous Investments 0 0 0 0 
Total Llt11tld Assttts 56,540 1,019676 211927 956824 

C Flttancln.l /m•estments 

Shares - League/Affiliation 0 0 0 0 Deposits - CFF 0 0 0 0 Savings Deposits -Banks, etc. 0 0 0 0 
Securities & Investments 0 0 0 0 Other Miscellaneous Investments 258 793 374 715 494.756 336 697 
Total Financial /1twmttenls 258,793 374 715 4'>1756 336697 

D. Non-FJ11aJ1clal /ntiestments 
Various 479,924 684,889 910,782 1,317,215 =~ . 

TOTAL EARNJNG ASSETS 6120081 8,014,999 8.996,985 9,599.225 

ADDl110NAL LOAN PORTFOLIO INFORMATION 
I. DELINQUENCY CALCULATION METHOD NA PAYMENT PAYMENT BALANCE 
I/. DELINOUENCY 

l to 12 Months 0 0 0 3,546.968 
More Than 12 Months 0 0 0 1 535.276 

!OTAL DEUNQUENCY 0 0 0 5,082,244 
///. LOAN PORTFOLIO 5,404,824 6,015,719 7,459,520 7,068,489 
JF ACCUMULATED CHARGE-OFFS 0 0 0 0 v. RECOVERY OF CHARGE-OFFS 0 0 0 0 

PaPe 1 

09/30/98 

1 

891 
1238 

0 
2129 

0 
0 

2129 

7,040779 
0 
0 

0 
(80.000 

6,960,779 

0 
0 

443,330 

0 
0 

443 JJO 

0 
0 
0 

0 
336.698 

336.698 

1,944,617 

9,685424 

BALANCE 

3,568,971 
l 586.992 
5,155,963 
7,040,779 

0 
0 

ANNUAL 
GOAL 

_01101/99 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 

0 

NA 

0 
0 
0 
0 
0 
0 

~C-,leie 

0.000/o 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

o.ocw. 

0.000/o 
0.000/o 
0.000/o 
0.000/o 
0.00% 
0.00% 

0.00% 
0.000/o 
0.00% 
0.000/o 
0.00% 

{l.00% 

0.00% 
0.00% 
0.00% 
0.000/o 
0.000/o 

O.<HJ% 

0.000/o 

0.0011/e 

NA 

0.00'>6 
0.00% 
9.09% 
0.00% 
0.00% 
0.00% 
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Pantukan Chess Club Cooperative 

12/31/95 12131196 U/31197 

II. :NON-EARNING ASSETS 

A. llqrdd Assets 

::::ash & §guivalents 95 382 118494 440.336 

CUrrent (Checking) Accounts 0 0 0 

Foreign Currency 0 0 0 

Liquidity Reserves 0 0 0 

•.)th er 0 0 0 

Total Lh!Hld As.refs 95382 118,494 440,336 

B. Accmu1ts &ceiwible 

Debtors 7S5 0 16190 

_Interest Receivable 0 0 0 

Notes Receivable 0 0 0 

Payroll Deductions Receivable 0 0 0 

Other AccoW1ts Receivable 0 0 0 

Allowance for Receivable Losses 0 0 0 

Total Acco11nts Receivable 785 0 16,190 

C. Fixed Assets 

Land 0 0 215,000 

Buildings (Cost) 0 0 294,711 

Leasehold Improvements (Cost) 136,678 137.654 144118 

Furniture & Equipment (Cost) 351,874 412.858 611153 

Accumulated Depreciation (49 763 (170 217 (271 573 

Net Fixed Assets 438 789 380,295 993,409 

D. Other .A.$:.s'ets 

Assets in Liquidation 0 0 0 

Or2811ization Expenses 0 0 0 

Prepaid Expenses 0 0 0 

Other Assets 10,000 63 000 144,457 

Accumulated Amortization 0 0 0 

Total Other Assets 10,000 63,000 144,457 

H.. Problem Assets 

Doubtful Assets 0 0 a 
Accounting Discrepancv • Assets 0 0 0 

Other 0 0 0 

Total Problem .Anets () 0 fl 

TOTAL NON-EARNING ASSETS 544 . .956 561,789 1,594,392 

fOT~\L ASSETS 6,665,037 8,576,788 10,591.377 

'PRi'.!e 2 

06/30/98 09/30/98 

421 301 730 702 

0 38 600 
a 0 

0 0 

0 0 

421,301 769.302 

4 990 42 114 

a 0 

0 0 
0 0 

0 0 

0 0 

4,990 42,114 

215 000 215 000 
297,806 301,808 

173.757 189 862 

801.033 622 688 

(334 571 (311 897 

1153,025 1,017.461 

0 0 
0 0 
0 75,467 

42467 2 289 

0 0 
42,467 77,756 

0 0 

0 0 

0 0 

0 0 

1,621,783 1,906,633 

11,221,008 11,592,057 

ANNUAL 
GOAL 

01/01/99 

0 

0 
0 
0 

a 
0 

0 
0 
0 
0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 
0 
0 

0 
0 

0 
-

0 
0 

0 

0 

0 

. I 

'4 Co1f9le11e 

0.00% 
0.00% 
0.000/o 

0.000/o 

0.000/o 

0.0096 

0.000/o 

0.00% 
0.000/o 
0.00% 

0.00% 
0.000/o 

0.00% 

0.00% 
0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

0.00% 
0.00% 
O.OO'Yo 
0.00% 

0.00% 
0.00% 

0.000/o , 
0.00% 
0.00% 

0.00% 

0.00~ 

o.oo~. 
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Pantukan Chess Club Cooperative 
12/31/95 12/31/96 12/3l/97 

ill. INTEREST BEARING LIABILITlES 
A. Sa1ltcgs Deparlts 

Rel!uiar Savin.rr.s Deposits 1,394,223 2 017 458 2 315 819 
Fixed Savings Deposits 0 0 0 
Youth Saviny;s Deposits 0 0 0 
SoeciaI Savinl!.S Devosits 0 0 0 
P!edE'ed Savin~s Devos its 0 0 0 
Te/al Savings Depoalfs 1,394,223 2,017,458 2,315,819 

E. Erlll!rna.I Cretlit 
Short-Term Loans- CFF<=J yr, 0 0 500 000 
Lonie-Term loans- CFF>i yr. 0 0 0 
loans Banks 0 0 0 
loans - Other External· 0 0 0 
Total External Credit 0 () 5{}(1,0()(} 

!.OTAL INTEREST BEARING LLl\Bll..ITJES 1394,2:23 2017 458 2815819 

IV. NON-INTEREST ~EARINQ: LIABU.ITJES 

.~. Short-Term Accounts Payable(< =30 Days) 0 0 0 
B. Provisions (e,i::. WaJ;es!Benefits) 0 0 0 

Other Liabilities 1 109 418 812 003 956 897 
rOTAL NON-INTEREST BEARING LIABll..ITJES 1,109,418 811003 956.897 

=-
TOTAL LIABil.ITIES 2 500,641 2 829.461 3 772 716 

v. C.AHIAL. 
A. Member S1tare Capital 

Obligatcuy Shares 3,146, 183 4,524,933 5,594,569 
Voluntarv Shares 0 0 0 
Total Member Share Capif4l 3,146,183 4,524,933 5,594,569 

B. Non.-Lnstihllional CapUa} 

Asset AnDteciation ever Cost 0 0 0 
Education & Social Reserves 107.453 129.601 97 868 
Monetary Rese1ves 0 0 0 --Other Reserves 400.070 384 809 358 635 ---
Undistributed Net Income 0 0 0 
Total Non-btstlbltlonal Capital 507,523 SU410 456,503 

C. lnstlht.tJonal Cqpllal 

Statutory & leJ;al Resenies 507 ,690 707,9$4 735 811 
Retained Earnin~s 0 0 0 
SpeciaJ. Asset Reserves 0 0 31.778 
Donations I Other Reserves 0 0 0 
Undistributed Losses 0 0 0 
YTD Net Income (loss> Transfers 0 0 0 
Total /nstJtutiottal Capital 507..69-n 107,984 767,589 

TOTAL CAPITAL 4,161,396 5,747,327 6,818,661 
~~"-

TOTAL LIABil.ITJES AND CAPITAL 6665,037 8.576 788 10.591377 

P•"" 'l 

06/30/98 09/30/98 

2 947 781 3 250 542 
0 0 
0 0 
0 0 
a 0 

2,947,781 3,250,542 

500 000 500 000 
0 0 
0 a 
0 0 

500000 5{}(1000 
3447781 37!50,542 

0 4,587 
0 0 

1 118 439 766 751 

1,118,139 771,338 

4 566,220 4.521.880 

5,404,473 6,050,152 

0 Q 

5404,473 6,()50,152 

0 0 

!Zl,565 11032 

0 0 

323 772 475,642 

0 () 

USJ37 486674 

773 zoo 501,573 

0 0 

31.778 31 778 

0 0 

0 0 

0 0 

804,978 533,351 

6,654.788 7,070,177 

11.221.008 11,592057 

ANNUAL 
GOAL 

Ol/01/99 

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
I} 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 -
0 

0 

0 

0 

~Ce111plea 

0.00% 
0.00%> 
0.0Ql'/o 

0.00% 

O.OQl'/o 

0.00% 

0.00% 

0.00% 

0.00'% 

0.00'1/o ' 

0,00% 

0.00% 

0.00% 
0.00'1/o 

0.00% 

O,OO'Y1 

0.00% 

0.00% 

0.000/o 

0.00% 

0.00'1/o 

0.00'1!0 

0.000/o 

O.OOo/o 

O.OOo/o 

0.00% 

0.00'1/o 

0.00% 

0.00% 

0.00% 

0.00% 

O.OQl'/o 

O.()(}% 

0.00% 

0.00% 
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Pantukan Chess Club Cooperative 
12131195 12131196 12131/97 

INCOME STATEMENT 

I. INCOME 
A. btt:omt • Lomts 

J. Int.erest lricome • Loans 1,177,827 1,606,147 1,868,192 
1. PenaJltv Interest Income Loans 259,831 304,531 29.S,312 
' - ,,. I Fees • Loans 0 0 6,225 .:1. 

4, (Less) Insurance Premiums- Loans (69 807 (248.838 (260.142 
Net Income - LoaJU l,967,151 1,661,UO l,909,S87 

B. Income - Llqtl,itf. A&vet.r U,61J7 JS,080 30,987 
C Income - Fint11tclal Invatmen~ 9.319 U.19Z 327 
[). Intame - Non-tlnanclal Int,nlmmb 4,8.37 s,-t'iZ Zll,063 
E. Intame • Other llZ.716 86,128 119.823 
GROSS INCOME 2,159,•UO 1,803,312 2,278,787 

JI. FINANCIAL CQSTS 

A. Int.ere.st Expense - Savin;ts Devosits 52,980 72,014 73,7® 
B. Insurance Premiums - Savin£s Deo0$ffs 0 0 0 

FhtaHci'al Ct\Ttr - Savl1tf2_ Depo:riJs SZ,980 72,014 73.709 
c. Financial Costs - Extemal Credit 0 0 13,125 
D. Dividend Exe_ense - Shares 0 522,346 508,957 
E. Insurance Premiums - Shares 0 0 0 

Finmtcial ~ - Slulllt:s 0 522,'46 508,957 
F. Financial Costs - other 0 0 0 

TOTAL FINANCIAL COSTS 52,980 594,360 !95,791 

m. GROSS MARGIN 2,106,.f30 1,208,952 1,682,996 

EXfE~ 

JV. OPERATING EXPENSES 
Pe.rsonnd 317,494 441,268 584,530 
Representation 118,186 162,364 ~,500 
Administration 152,274 332,444 308,002 
Mru:ketimz 0 7,450 8.420 
TOTAL OPERATING EXPENSES 587,9S4 943,526 1,166.452 

v. PROVISIONS- RISKASSETS 29,360 0 0 
VI. NET INCOME FROM OPERATIONS 1.489.116 265.426 516,544 

VU. QTHER INCOME l EX?ENSES 
Extraordinary Items (Ntt) 0 0 0 
Previous Period Adiustmtnts <Net) 0 0 0 

VIIl. NET INCOME I LOSS 1.489.116 265.426 516,544 

Ptge4 

06/30/98 09/30/98 

813,249 1,218,423 
111,47.5 14.5,186 
15,338 35,745 

'33.173 (42.290 

906,189 I,JS7,0U 
0 10,rus 
0 0 

66,512 31,790 
0 65..866 

973,411 1,464,765 

33,031 60,923 

0 0 
33,0Jl 60,9ZJ 

39,375 52,.500 

0 0 

0 0 
0 0 

0 0 

72,406 113,423 

901,005 1,351,342 

289,102 381,104 
100,668 138,925 
152.,541 167,772 

2,600 0 
544,917 687,801 

0 0 
356.088 663.541 

0 0 

0 0 

356,088 663,541 

ANNUAL 
GOAL 

' 
01/01/99 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 ,, 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

~ Ca:q'lete 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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s I Island Multi-P c f 
ANNUAL 

12/31(95 12131/96 12131/97 06/30/98 09/30/98 01/01/99 %Complirte 

Number of Credit Unions Represented in this rtnort I 1 1 1 1 1 0 
P-E-A-R-L-S RATIOS GOALS 

!!.....J I!JWTBCTION 
..!.:__~\Jlowance for Loan Losses I Deli11q. >12 Mo. 11111,.. 0.00% 0.00% 0.00% 0.00% O.OOoAi NA NA 
2. Net Allowance for Loan Losses /Delinq. 1-12 Mo. 3'tt 0.00% O.OOM> 0.()()% -46.11% ·31.47% NA NA 
3. Comolete Loah Char,ge-O:ff ofDelinauencv > 12 Mo. YeurNe Yes Yes Yes No No NA 0.()()qi 
-~- 1,~ulll Loan Charge-offs I Average Loan Portfolio 

·~ 
NA O.OOC!11 0.00% 0.00'!1' 0.00% NA NA 

.5. Accum. Charge-Offs Recovered/ Accum Cbame-Offs IM~ 0.00% O.OOM> 0.00% O.OOo/o 0.00% NA NA 

[_J !!FEII.CIIYE. FINANCIAL S.'l.lJJlCTU.B.£ 
1. Net Loons I Total Assets B~tneAll·h~ 61.32% 63.29% 57.65% .52.88% 59.01% NA NA 
T.'" Llquid Assets l Total Assets Madi~ 9.43% 5.57% 19.85% 27.71% 19.99% NA NA 
3. ·Financial Investments I Total Assets MnllM 2.l.5% 2.22% 1.85% 1.55% L5Mii NA NA 
4."t.fon-Financial Investments I Total Assets ·~ 0.00% O.OOM> 0.00% 0.00% 0.00% NA NA s: Savine:s Deposits I Total Assets Bebm>lll'll·MI~ 39.74% 39.79'0 46.25% 49.92% 47.64% NA NA 
6. fa1ema1 Credit l Total Assets 

·~ 
7.52% 2.51% 5.92% 7.02% 4.98% NA NA 

7. ~!ember Share Capital I Total. Assets M1dt¥1 34.32% 37.48% 30.14% 27.69% 28.46% NA NA 
8. Institutional Canitnl I Total Assets Mm.II» 8.44% 9.93% 8.38% 6.64% 6.56% NA NA 

d_j dSSET QUALlTY 
1. Total Delinquency I Total Loan Po1tfolio 

Lenl'Jna '" 
0.()0% 0.00% 0.00% 32.13% 37.10% NA NA 

l. Non-Earning Assets I Total Assets W.Thlll.5» 27.10% 28.92% 20.66% 23.76% 21.45%, NA NA 
3.-zero Cost Funds I Non·eamina. Assets Gna•f'nut.trr.-lt. lit~ 67.99% 69.93% 85.60% 64.72% 88.25% NA NA 

!_J RAXE.~ QE.RE.X.U.Mdl'i.0. QOST~ 
1. Net Loan Income i Avera~e Net Loan Portfolio f:Atr!'J1uublhte 32.43% 30.96% 31.90% 37.1.5% 35.18% NA NA 
'2.. Liquid Assets Income /Avg. Liquid Assets Mul!llltRatu 6.78% 6.43% 7.16"0 4.70% 9.11% NA NA 
3. Fin. Investment Income I Avg. Fin. Investments Mmll1Ratet O.OOM> 4.16% 2.86% 0.00% O.OOCVo NA NA 
4: Non-Fin. Inv. Income I Avg. Non·Fin. Inves:tmnts GrntnTh:tur E.1111 m Rl NA NA NA NA NA NA NA 
5..Fin Costs: Savin.as Deposits I Avg. Sa~ Deposits Market 1l:ttu 6.34% .5.29% 7.13% 7.80% 6.27% NA NA 
6. Fin Costs: External Credit I Avg. External Credit Leu n.u •r llMl 1'11 RS 3 • .50% 9.94% 1.5.77% 0.00% 21.78% NA NA 
7. ... Fin Costs: Member Shares I Avg. Member Shares Grealn Tha er !cul 1D R5 10.~ 9.02% 8.13% 0.00% 0.00% NA NA 
8.-oross Mamin I AvmigeAssets 16 . .52% 15.68% 14.99% 

-
18.94% 19.33% NA NA c-r.RJI. Rll~ C.lbl 

9:.0peratitut Expenses I Average Assets Jldwoeta3 • l•K 12.47% 13.29% 12.98% 11.13% 10.82% NA NA 
10.Provisions for Risk Assets I Average Assets s.&!entltr~Lllt1tt O.lOOAi 0.09% 0.09% 0.06% 0.09% NA NA 
11. Other Income or Expense I Average Assets o.~ 0.00% 0.00% O.OOM> 0.00% NA NA 
12.Net Income/ Avera11e Assets r.........t.ta-... ll&nal.fili:It 3.95% 2.31% 1.93% 7,15% 8.42% NA NA 

!:....J UQUIDirx 
1. Li9!:1id Assets • ST P!!Xables I Total. D~osits MmfMWl\lrn 23.73% 14.01% 42.91% 55.52% 41.96% NA NA 
2. Uquidity Resetves I Total So.~ Deposits H~ 0.00% 0.00% 0.00% 0.43% 0.45% NA NA 
3. Non-Earning Liquid Assets I Total. Assets . IAaTlllllll» 0.00% 0.00% 0.00% 5.90% 2.03% NA NA 
4 J)eposits in I Total. Available Umridilv 0.00% 0.00% 0.00% 0.78% 1.06% NA NA 

~ S.IGNS QE. GEQWTH £1,nmull. Growth Rafg). 
1. Total Assets Mon tliVIWladoa 32% 0.56% 36.94% 43.30% 30.56"0 NA NA 
2. Loans Sllmtleu• Mldne--1 illlEI 37% 3.78% 24.73% 23.05% 34.46% NA NA 
3. Savings Deposits s.t!lclentitat,,....naltaS 18% 0.70% 59.15% 62.73% 35.4~ NA NA 
4.-·Extema.l Credit MhWttUM R ~ -...! fa[5 0% O.OOM> 223.71% 88.54% 4.24% NA NA 
5. Share Capitol 811Bttleldtaae.._-.11nD 28% 9.81% 10.12% 23.39% 21.40% NA NA 
6. Institutional Capital Sdk:.leAttll tllfldeN -1.blQ 44% 18.32% 15.4.5% ·7.57% -5.02'.M> NA NA 
7. .Membershio Mhl.SK 13% 7.23% ·6.74% 5.22% 8.65% NA NA 

lINFLATION ___ :J .~ ====t 8.to%C 8.41%T - 6.68%1 10.70%1 10.00% 

pn"'" 1 01:. 1~2il 



Samal Island Multi-Purpose Cooperative 

12/3V95 12/31/'6 12/3V97 06/39/98 

Nmuber or Credit Unions Reuresented in this reoort 1 1 l 1 

~Jl:J.\.mER QE MEMBERS & J.IS'ERS 
Men (Members) 300 319 293 301 

\vomen (Members) 627 676 634 650 

Gender Not Reoorted <Members) 0 0 0 0 

WTAL NUMBER OF MEMBERS 927 9H 927 PSl 

SCWE Members 0 0 0 0 

Youth!Third Parties 0 0 0 0 
-·· 
TOTAL NUMBER OF USERS 927 9.94 927 951 

BAJ.ANGE SHEET 

I :i.::.ARNING Assrn 

A. Loans to Membt!IT 

S.1-iort-TennLoans (<;::1 Year) 3.589 586 3 725 199 4 646 392 5 177 378 

Medium-TennLoans(> 1 <=3Yesrs) 0 0 0 0 

Long-Term Loans ( >3 Years) 0 0 0 0 

Other Special L-0ans 0 0 0 0 

Allowance for Loan Losses 0 0 0 0 
Tol'al Net Loa.ns 3,589,586 J,725,199 4,646,392 5,177,378 

B, Lltptllf A.rsets 

LiQuiditv Reserves CFF 0 0 0 21 055 

Deposits . CFF 0 0 0 0 

Savinii;s Deposits • Banks etc. 551,853 3Z9,087 l,599,631 2,114,463 

Securities & Investments 0 0 0 0 

Other Miscellaneous Investments 0 0 0 0 

Total Llmd4 Assets 551,853 328(187 1.5'9.6Jl 2135518 

C. Financial InnstHlents 

Shares· League/Affiliation 0 0 0 0 

Deposits - CFF 0 0 0 0 

Savings Deposits -Banks, etc. 0 0 0 0 

Securities & Investments 0 0 0 0 

Other Miscellaneous Investments 125 682 130673 14$.872 152.066 

Total Fi11411clal lttvestments 125682 130.673 U&87Z 152,066 

D. Non·Finandal Investments 
Various 0 0 0 0 

TOTAL EARNING ASSETS 4267121 4.183..959 6,394.89!5 7464.962 

ADDITIONAL LOAN PORTFOUO INFORJ!A'l10N 

I. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT BALANCE 

II. DEUNQUENCY 
l to 12 Months 0 0 0 1,138,506 

More Than 12 Months 0 0 0 524.!J86 

-TOTAL DEt:.INQUENCY 0 t} (I 1,66.3,492 

111. f,QAN PORTFOLIO 3,589,5815 3,725,199 4,646,392 5,177,378 

W :4CCUMULATED CHARGE-OFFS 0 0 0 0 

i: RECOVERY OF CHARGE-OFFS 0 0 0 0 

T'~t"l'.0 1 
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Samal Island Multi-Purpose Cooperative 
ll/31/95 12/31/96 12/31/97 06/30/98 

II. NON-EARNING ASSETS 

A. Llrpdd Assets 

Cash & Equivalents 0 0 0 577 804 
Current (Checking) Accounts 0 0 0 0 Foreign Currency 0 0 0 0 
Liouidltv Reserves 0 0 0 0 
Other 0 0 0 0 
Total Lll[lliil ;:tssets 0 0 0 577,804 

B. Acco1mtf Recei1ablc 

Debtors 0 0 0 0 
r~~"~"~· t),,,,a;nohl,, 

0 0 0 0 
Notes Rece1vao1e 0 0 0 0 Payroll Deductions Receivable 0 0 0 0 
Other Accounts Receivable 94,207 106,376 95 930 31,445 
Allowance for Receivable Losses 0 0 0 0 
Total Accounts Recelmblt 94 .. 207 1(}6,376 95,930 31445 

c. Fixed Assets 

Land 298,617 428 886 433 836 433,836 
Buildin~s (Cost) 903,979 - 903,979 903,979 903,979 
T AM,,h~l.4 rm-rovements (Cost) 11,810 0 0 34 938 
Furniture & Eouipment (Cost) 247,329 227 877 285.179 370 618 
Accumulated Depreciation (87 130 (163.691 (249 625 (293 677 
Net Flxt1d Assttts' 1,374,605 1,397,051 J,373,369 1,'49,694 

D. ODt~r Aucts 

Assets in Liauidation 0 0 0 0 - r""ens-es 0 0 0 0 Prepaid Expenses 0 0 0 0 
Other Assets 117.482 198,692 196,078 251716 A--·- ,1-•~A 0 0 0 0 
Total Otke.r Asseu 117,.482 198,692 196,078 251,716 

E Problem Assets 

Doubtful Assets 0 0 0 0 
Accounting Discrepancv - Assets 0 0 0 15284 
Other 0 0 0 0 
Total Problem An'ets 0 0 0 15284 

TOTAL NON-EARNING ASSETS 1,586,294 1,702,119 1166S,377 2,325,9-43 
=~-
TOTAL ASSETS 5,8..Ci3,415 !S,886,078 8,060,272 9,790,sm 
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m. lNI'EREll :BEARJliO LIABil..ITIE8 
A. S~Deposits 

R£zular Savin.es Deposits 
Fixed Savings Deposits 
Youth Sovm.r.s Deposits 
Special Savin.es Deposits 
PiedEed Savines Der>asits 
Total Savinps Dep<Wits 

B. External Cedil 
Short-Term Loans- CPF<=l yr, 
r.--- ""'-~-· Loans - CFF>l vr. 
Loans-Ban~ 

Loans - Oiher External Institutions 
Total Exter11aJ Crt!dit 

:roTAL INTEREST BEARING LIABll.ITIES 

IV. J.lf QN-INTERE~ :BEARING LIABILITIES 

A. Short-Term Accounts Pavable (<=30 Days) 
B. Provisions (e.g. WaJ?,es!Be~fits) 
•::'. Other Liabilities 

:roTAL NON-INTEREST BEARING LIABILITIES 

=~"-
IOTAL LIABILITIES 

v. ~:.Afl.IAL 

A. Member Share Capital 
Obligatory Shares 
Voluntary Shares 
Total Member Share CapJtal 

H. Non-JlfflJiutlonal Ca,pUttl 

Asset .Avr;reciation Over Cost 
Education & Social Reserves 
Monetary Reserves 

OCher Resen1es 
Undistributed Net IncoflUI 

Total Not1~lnstlmtlonal Ctwital 

C. /lfStltutlONal Capital 

Samal Island Multi-Purpose Cooperative 
U/31195 U/31/96 U/31197 06/30/98 

2}25,936 2,342,236 3,727,709 1,()44103 
0 0 0 2,336,373 
0 0 0 0 
0 0 0 1.506,766 
0 0 0 0 

2,325,936 2,3"42,236 3,727,709 4,887,242 

290,1)00 0 0 0 
150,000 147 511 477511 687 167 

0 0 0 0 
0 0 0 0 

441) 000 147.511 477.511 687.167 
2,765,936 2,489.747 4,205,220 5.574409 

0 0 0 0 
0 729 0 1,125 

558 976 577,022 72.2 816 474459 

558,976 577,751 722.816 '475,584 

5324 911 3067498 4928036 6,049.993 

2,008,939 2,2.06,076 2,429,417 2,711,210 
0 0 0 0 

2.008,939 1,206,076 2,429,417 2,711,210 

0 0 0 0 
25,365 27,756 27,709 11.380 

0 0 0 0 
0 0 0 25.365 

0 0 0 343.201 
25,365 27,756 21,709 379.946 

09/30198 

717 059 
2,497,241 

0 
1.503,023 

0 
4,717,323 

0 

492 667 

0 

0 

492,667 

S.109.990 

0 

0 
625 503 

625.500 

5.835.493 

2,818,187 

0 

2.818,187 

0 

7.663 

0 

25.365 

565.868 

598.896 

ANNUAL 
GOAL 

01/01199 ~c.111p~a 

0 0.000/o 
0 0.000/o 

0 0.000/o 

0 0.000/o 
0 0.000/o 
0 0.00% 

0 0.000/o 
0 0.000/o 
0 0.000/o 

0 0.00% 

0 0.00% 

0 OJlO"~ 

0 0.000/o 
0 0.000/o 

0 0.00% 

0 0.00% 

0 0.00% 

01 0.000/o 

01 0.00o/o 
01 0,{}()% 

01 0.000/o 

01 0.00% 

01 0.000/o 

01 0.00o/o 

01 0.00% 

01 0.00'6 

Statutory & Le:;:.alReserves I 325,727 I 371,001 I 416,5041 419.4751 419.4751 01 0.00010 
R£tainedEarnin!l.s I OI OI OI OI OI OI 0.00% 
SpecialAssetReserves I 140,1461 185,4201 230,2801 230.2811 230.2811 OI 0.000/o 
Donations I Other Reserves I _ 28,326 28,327 28,326 0 0 0 0.000/o 
Undistributed Losses 0 0 O 0 O 0 0.000/o 
YTDNetlncome(Loss)Transfers I OI OI OI OI OI OI 0.00% 
Total /H.StitHtional Capital I 494,1991 584,7481 675,1101 649,7561 649,7561 OI O.OtJ% 

IQ.I!~ CAPITAL 11!5~~ 150~ 2.818.,580 3,132,236 3.7 ... 0,912 4.066,839 01 0.00~ 

:J'OT:\i LIABILITIES AND CAPITAL 5.853,415 5.886.078 8,060.272 9.790,905 9,.902.332 01 0.00% 
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Samal Island Multi-Purpose Cooperative 
12131/95 ll/31196 12/31/97 06/30/98 

INCOME STATEIVIENT 

I. INCOME 
A. Incume - Loatts 
i. Interest Income Loans 1,126,959 1,256,181 1,214~ 767,711 
2. Penality Interest Income - Loans 0 0 0 0 
3. Commisswns I Fees- Loans 2,815 2,930 246,614 137,157 
4. r'Ussl Insurance Premiwns- Loans (121.751 (126.768 (125.608 0 

-1'T~ r-;~~ loans 1,008,023 l,1J2,J.43 I,335,J.fO 904,868 
B. Income - Lt'quld Assets 59,877 28,312 68,967 43,561 
C. Income - F1'11ancial Jnvatmentr 0 S,JJ3 4,000 0 
D. I1teome - Non-:f/nlllfcial Itwestments 0 0 0 0 
E. Income - Otltt!r 110.139 97.416 91.S32 56354 
GROss:· • - 1,178,139 1,263,404 1,499,839 1,004,783 

lII. FINANCW, CQHB 
A. Interest Expense Savings Deposits 136,.569 123,409 216,521 108,602 
B. Insurance Premiums - Savin.>:s Devosits 0 0 0 .58.088 

Financial Costs - Sm>fttl!S Del1(}Sfb 136,569 123,409 216..SZl 166,690 
Financial Costs External Credit 10,312 29>188 49,290 0 

D. Dividend Expense ~ S,'wres 182,627 190,153 188,413 0 
E. Insurance Premiums - Shares 0 0 0 0 

Financial Com- Shatu 111,617 190,JSJ 111,413 0 
F. Financial Costs Other 0 0 0 0 
TOTAL FINANCIAL COSTS 329,508 342,750 454,224 166,690 

m. GROSS MARGIN 848,631 920,654 1,045,615 838,093 
~· 

E..\J?.E..N.SM 

IV. QPERAIINQ EXPENS~S 
Personnel 499,628 561,001 661,908 11.5,960 
Representation 3,625 2,224 2,382 0 
Administration 136,628 216,009 238,262 376,546 
Marketini:i: 700 .580 2.482 0 
TOTAL OPERUING EXPENSES 640,581 779,814 905,034 492,506 

v. PROVISIONS - RISK ASSETS .5,133 5,017 6,000 2,445 
\'1. NET INCOME FROM OPERATIONS 202,917 135,823 134,581 343,142 
VIl. QIHER INCO:ME l EXPENSES 

Extraordinary Items ~Net} - 0 0 0 0 
Previ.mu: Pe11od • <Net) 0 0 0 0 

rvm. NET INCOME I LOSS 202,917 135,823 134,581 343,142 

Page4 
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Sil 
ANNUAL 

Multi-P c ti 00 pera 
12/31/95 12/31/96 12/31/97 06/30/98 09/30/98 01/01199 % C1Jlt11]ete 

Nmnbtr of Credit Unions Rtoresmttd in this rtPort I 1 1 1 1 1 0 
P-E-A-R-L-S RATIOS GOALS 

f......J PROTECXION 
1. Allowance for Loan Losses I Defu1q. > 12 Mo. l .. 'i '100.00% 100.00% 100.00% 11.SOo/o 8.30% NA NA 
2. Net Allowance for Lo8I1 Losses I Delinq. l · 12 Mo. 35" 0.00% 0.()()% 0.00% ·55.92% ·142.25% NA NA 
3. Complete Loan Charae-Off of Delinquency> 12 Mo. YeoierNo Yes Yes Yes No No NA 0.00% 
-4.~\nnual Loan Ch1.1rge-o:ffs I Av~e Loan Portfolio ... NA 0.00% 0.00% 0.00% 0.00% NA NA 
5. Accmn. CharJ;<e--O:ffs Recovered/ Accum ChMlle-Offs llllM 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

L.J !J.EEJIC.IIKE..l!llY&CIALJLCBJlcr:.J1B.E. 
L Net Loans I Total Assets Betno•'ll·'8'i 85.25% 87.49% 87.22% 69.71% 71.42% NA NA 
2:-iJquid Assets I Total Assets Max2"\ 2.78% 6.91% 7.53% 12.31% 3.54% NA NA 
3.-17inancia1 Investments I Total Assets Mumi 0.09% 0.04% 0.04% 0.04% 6.92% NA NA 
4.-Non-Financial Investments I Total Assets ... 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
~C-savin:w; Deposits I Total Assets Betweea io - IO" 62.25% 10.95% 52.35% 52.38% 41.66% NA NA 
6. ... £::..iemal Credit f Total Assets .,. 0.00% 0.00% 4.92% 9.00% 9.02% NA NA 
7. ~1:ember Share Capito.I /Total Assets Madi~ 31.11% 21.41% 24.88% 26.87% 27.98% NA NA 
S.-il1stitutional Ciroital I Total Assets Mia.ti" 1.48% 0.75% 4.15% 3.85% 3.80% NA NA 

::L.J ASSET QUALITY 
1. Total Delinquency I Total Loan Portfolio Len 1lwl. 5" 0.00% 0.00% 0.00% 34.15% 36.0.5% NA NA 
2. ~\Ton·Eaming Assets I Total Assets Le11Tlltl\ SM 12.26% 5.61% 5.380/b 18.0Bo/O 18.21% NA NA 
3.zero Cost Funds I Non·eamin~. Assets Gft.t.~r'l"llu•tF.tnb.lio lot" 54.16% 136.29% 331.89%1 64.99% 84.22% NA NA 

l!L.J 111XE.3. QF BE.TURN ANll. C.QS.XS. 
1. Net Loan Income I Averaae Net Lo8Il Portfolio Entmmi11W1Rafll 20.11% 19.06% 28.85% 33.42% 33.82% NA NA 
2. -Liquid Assets Income /AVfl.. Uquid Assets Ma:dietRUt• 3.78% 6.25% 2.97% 1.95% 4.06% NA NA 
~:...fin. Investment Income I Avg. Fin. Jnvesbnents MuhetRa• 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
4. Non·Fin. Inv. Income I Avg. Non-Fin. Investmnts Grealet 1'Mll tr lftal to Rl NA NA NA NA NA' NA NA 
5.-I;.in Costs: Savings Deposits I Avg. Sa•s Deposits MutretRatn 12.44% 12.35% 16.85% 15.19% 16.73% NA NA 
~-f~in Costs: External Credit I Avg. External Credit wsTho.vF<iolt111$ NA NA 24.87% 25.74% 22.73% NA NA 
7. Fin Costs: Member Shares I A\rg.. Member Shares Gr.,..k'r 1'lwl u F.nal to RS 2.22% 9.21% 21.18% 0.00% 0.00% NA NA 
8. Gross Momin I Average Assets C-r R9, RlO IMre.e C...llal 7.04% 6.92% 10.12% 17.16% 17.58% NA NA 
9.-beera~ Expenses I Aver~e Assets Betwen3· IH~ 6.58% 5.38% 6.53% 5.87% 5.6.5% NA NA 
10.Provisions for Risk Assets I Average Assets Stdltient lir &lhutei Uinet 0.12% 0.16% 0.58% 0.83% 0.83% NA NA 
11. Other Income or Expense I Avera_ge Assets 0.00% 0.000/0 0.00% 0.00% 0.00% NA NA 
11.Net Jn.come I Averaae Assets Ei!oovh to nvh tM-• tuD 0.33% 1.38'& 3.01% 10.46% 11.10% NA NA 

!::.,_J [JQWDITY 
1. LiQuid Assets • ST Payables I Total Deposits MiaimU\ 15~ 4.42% 9 • .57% 9.5.5% 23.47% 7.39% NA NA 
2:-rlquidilv Resenres I Total Savings Deposits 10~ 0.00% 0.00% 0.00% O.OO'tii 0.00% NA NA 
-3. Non·EamindiquidAssets/TotalAssets teun.um 0.38% 0.11% 0.17% 0.14% 0.08% NA NA 
4 Deposits in CFF I Total Available UQuiditv 0.00% 0.00% 0.00% O.OOotii 0.00% NA NA 

LJ SIGNS QE QBOJYTH tdnnn!ll. Grmvtll llllks). 
_h__Total Assets Moi..tbll.lldl.atlu. -4% 112.32% 4.95% 13.34% 7.07% NA NA 
'l. Loans Suffid•nl lll ad1ieft aal bl El 3()l}b 117.84% 5.30% ·28.59% ·17.30% NA NA 
3.-savings Deposits SuftidHH1aelikw111alfAB ·13% 142.00% ·22.56% 13.47% ·S.53% NA NA 
·~c-~::1.1emat credit Minlnm.m. tt vMew iml U. E5 NA NA 100,()()q.'[, 191.29% 124.17% NA NA 
s.··share Capital Sllffld~nt ti. •Jdnoe nil ill E7 61% 46.11% 21.96% ~\0.51% 24.60% ' NA NA 
(Ciustitutional Capital Sufti<J..nt la 11:Jikw .,..1 la El ·77% 6.99% 48'3.56% ·2.08% -4.78% NA NA 
7. Membership Mh.5~ NA 34.64% 6.49% ·11.01% 1.12% NA NA 

fiNFLATION I I 8.10%l 8.41%1 6.08%1 10.70%1 10.00% -
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Silangan Multi-Purpose Cooperative 
12131/95 12131/96 12/3V97 

Number of Credit Unions Represented in this report 1 1 1 
NUMBER OF MEMBERS & USERS 

Men (Members) 195 214 2.26 
Women (Members) 137 233 250 
Gender Not Reoorted (Members) 0 0 0 
TOTAL NUMBER OF MEMBERS 312 447 476 
SCWE l..r,,..,,1-..,,.~ 0 0 0 .. '!">n ... ;~~ 25 25 22 

TOTAL NUMBER OF USERS 357 472 498 

IR41 llNCE SHEET 

I EARNING ASSETS 

A. Lon.llS to Members 

Short-TermLoans(<=l Year) 0 0 0 
Medium-Term Loans (> 1 <= 3 Years) s 077 769 17 596 694 18 528 806 
Long-TermLoans(>3 Years) 0 0 0 
Other Special Loans 0 0 0 
Allowance for Loan Losses (20000 (38 643 (158.643 
Total Net Loans 8,057,769 17,558,051 18,370,163 

B. LiqMld Assi?ts 

Liquiditv Reserves - CFF 0 0 0 
Deoosits CFF 0 0 0 
;;t1.vuu.-:; D"µu;;1c~ Banks etc. 226,407 1,375,945 1,550,418 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 0 0 0 
Total IJq:idd Asstts 226,407 1375 945 1.550418 

C. Financial llr1estmeHts 

Shares - League/Affiliation 0 0 0 
D~osits - CFF 0 0 0 
Savings Deposits -Banks, et.c. 0 0 0 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 8488 8488 8.488 
Total Fi11anclal //Wes!ltlcnts 8,488 8,488 8,488 

D. Non-Financial Investments 
Various 0 0 0 

=o:· 
TOTAL EARNING ASSETS 8,292 664 18.942484 19,929069 

ADDITIONAL LOAN PORTFOLIO INFORMA110N 
I. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT PAYMENT 

JI. DELINQUENCY 
l to 12 Months 0 0 0 
More 11ian i 1 Months 0 0 0 

TOTAL DELINQUENCY (J 0 0 
/JI. . LOAN PORTFOLIO 8,077,769 11,596,1594 18,528,806 
11 · .4CCUMULA TED CHARGE-OFFS 0 0 0 
J·: .RECOVER"t' OF CHARGE-OFFS 0 0 0 

06/30/98 09/30/98 

1 1 

207 231 
243 249 

0 0 
450 480 

0 0 
21 21 

471 501 

0 0 
15,901 964 16,130 8Z9 

0 0 
0 0 

(248643 (293,572 
15,653,321 15,837,257 

0 0 
0 0 

2,733,001 765,572 
0 0 
0 0 

2 7JJ0(Jl 765572 

0 0 
0 0 
0 0 
0 0 

8088 1533588 

8,088 1,533,588 

0 0 
18.394410 18136 417 

BALANCE BALANCE 

3,323,Jll 2,279,286 
2107010 3 J3J 878 
5,430,521 5,815,164 

lS,901,964 /6,130,829 
0 0 
0 0 

ANNUAL 
GOAL 

01/01/99 .. CeJl9lete 

0 

0 0.000/o 
0 0.000/o 
0 0.000/o 
(} 0.(1()9(, 
0 0.00% 
0 0.000/o 

0 0.00% 

0 0.000/6 
0 0.00% 
0 0.000/o 
0 0.000/o 
0 0.00% 
0 0.(1()% 

0 0.00% 
0 0.00% 
0 0.000/o 
0 0.000/o 
0 0.00% 

0 0.00% 

0 0.00% 
0 0.000/o 
0 0.00% 
0 0.00% 
0 0.000/o 
(} 0.(1()% 

0 0.00% -
0 0.00% 

NA NA 

0 0.00% 
0 0.009'6 
0 (J.00% 
0 0.00% 
0 0.00% 
0 0.00% 

I WIZ 



Silangan Multi-Purpose Cooperative 
12/31195 12/31/96 12/31/97 

II. NQN-EAR.NlNG ASSETS 

A. Lupdd Assets 

Cash & Equivalents 35,888 22724 35 763 
Current (Checkinll) Accounts 0 0 0 
Foreifl!_ Cu!1'ency 0 0 0 
Liquiditv Reserves 0 0 0 
Other 0 0 0 

Total Liquid Assct.f 35,888 22,724 JS,76J 

B. Accounts Receivable 

Debtors 0 0 0 
Interest Receivable 0 4462 0 
Notes Receivable 0 0 0 
Payroll Deductions Receivable 0 0 0 
Other Accounts Receivable 16 7.800 5.490 
Allowance for Receivable Losses 0 0 0 
Total ACCfNttts Rl!cel.Yable 16 12,262 $,49(} -

C. Fixed Assets 

Land 808,500 . 808,500 808500 
Buildings (Cost) 203,849 211,085 240,469 
Leasehold Impro11ements (Cost) 0 0 0 
F\Jmiture & Egui2ment (Cost) 177 279 248.425 355.776 
Accumulated Deoreciation (99 863 (206.247' (330810 

Net Flxed A&rt.ts 1,089,765 1061763 1.073 935 

D. Otur Ass·t!u 

Assets in Liquidation 0 0 0 
Organizat1on Expenses 0 0 0 
Prepaid E.xpenses 3,43Z 3,588 3,900 
Other Assets 29,999 25 185 13.427 
Accumulated Amortization 0 0 0 
Total OtJlt!r Anea 33,431 Z8,77J 11,327 

E. Problli!m Assets 

Doubtful Assets 0 0 0 
Accountin~ Discre1>ancv - Assets 0 0 0 
Other 0 0 0 

Total Problt.m Assets " • {J tJ 
TOTAL NON-EARNlNG ASSETS 1,159,100 1,125,522 1,132,515 

f01AL ASSETS 9,451,764 20,068,006 21,061,ss4 

Page 2 

06/30/98 09/30/98 

31 000 18,406 

0 0 
0 0 
0 0 

0 0 

31000 18.406 

78 200 (839 
0 0 
0 0 
0 0 
0 0 

0 0 

78,200 (839 

808.500 808.500 
Z40,469 240,569 

0 0 
355 776 355 776 

(400044 (434836 

1,004,'!0l 970,00'J 

0 0 
0 0 

2,929 1,462 
38633 105 576 

0 0 
41,562 107,038 

2,904,522 2,943,925 

0 0 
0 0 

Z 984.SZZ z 943 925 

4,059,985 -4,038,539 

22,454,395 22,174,9!56 

ANNUAL 
GOAL 

01/01/!>9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

MC.1'flett 

0.00% 

0.00% 
0.000/o 

0.00% 

0.000/o 

0.0(1% 

0.000/o 
0.00% 

0.00% 
0.000/o 

0.000/o 

0.00% 

0.00% 

0.000/o 
0.000/o 

O.OOo/o 

0.00% 

0.000/o 

0,00'6 

0.00'1/o 

0.00% 
0.0Q\'/o 

0.00% 

0.000!0 
(J.00% 

0.000/o 

0.000/o 

0.00% 

O.fHJ% 

0.00'11 

0.00'11 
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Silangan Multi-Purpose Cooperative 
1U31/95 1U31/'6 1U31/97 

m. JNTERE[I HEARINQ: LIABILITIES 
A Savings DeyO:S.iU 

&!zuJar Savinzs Deposits 697,147 642466 581 329 
Fixed Savings Deposits 5,186,269 13,595,110 10,444,463 
Youth Savm.f:.s DePOsits 0 0 0 
Special Savinzs Deposits 0 0 0 
PkdJ!ed ,<;avim1s Denos its 0 0 0 
Tola/ Savings DeTHJSJts 5,883,416 14,237,576 11,025,792 

B. ExtWfll/ Credit 
Short-Term Loans - CFF<=l vr. 0 0 1037056 
LoM-Term Loans - CFF > l vr. 0 0 0 
Loans - Banks 0 0 0 
Loans ·· Other External Institutions 0 0 0 
Total External Credit (} 0 1037.(156 

TOTAL .INTEREST BEARING LIABILITIES 5,883,416 14,237.576 12.()52.848 

IV. NON-INTER.Eiir BEARJNQ Llaell IllES: 

.'l. Short-Term,Accou.nts Pavabk (< =30 Davs) 2121 36 505 533 687 
B. Provisions (e.g. Wages/Benefits) 4,543 11,482 5,122 

Other UabiJlties 150471 893 676 2 068771 
J'OTAL NON-INTEREST BEARING LIABILITJES 157,135 941.663 2,607.580 

=-""-
!TOTAL LIABlLITIES 6040551 15179239 14670428 

v. ~ 
A. Member Share Ca,pltal 

Obligate~!}' Shares 2,940,600 4,296,500 5,239,979 
Voluntary Shares 0 0 0 
Tot.al .Member Shim! Cavltal 2 94t),6tHJ 4,296,500 5239 979 

B. Mm-IMIJ/utJomrl Cqpltal 
Asset:!J.ep_reciation Over Cost 184 470 176970 0 
Education & Social Reserves 146 074 139207 276.625 
Monetary R.eserves 0 0 0 
other &setiies 0 126,224 0 
Undistributed Net Income 0 0 0 
Total Nott-lnsdhdJonaJ Capital ~541 442,401 276,625 
c.~~ 

Statutor; & le£al &serves 76794 144 792 874,552 
&tained Earmfi!!.s 0 0 0 
Zpecial Asset ReSi!n•es 63,275 5,074 0 
Donations l Other Reserves 0 0 0 
Undistribt.Ued Losses 0 0 0 
ITD Net Income (Loss) Transfers 0 0 0 
Total lnslimtional Capital 140,069 149.866 874.552 

TOTAL CAPITAL 3,411,213 4888 767 6391.156 
==-=-
TOTAL LIABILITJES AND CAPITAL 9 451.764 20068006 21061.SS4 

06/30/98 09/30/98 

926839 770.273 
10,835,256 9,799,098 

0 0 
0 0 
0 0 

11,762,005 10,569,371 

2020813 2,000,200 

0 0 
0 0 
0 0 

2 020.813 2009.200 
13,782.908 lZ,569.571 

3 800 3 050 
S,100 5,153 

512..993 635 430 

521,893 ~.633 

14.304.801 13.213.204 

6,032,848 6,204,015 

0 0 
6..032,848 6204,015 

0 0 

122.676 120.319 

0 0 

0 0 

1128522 1 794.104 

1,251.198 1,914,42.3 

865 548 843 314 

0 0 

0 0 

0 0 

0 0 

0 0 

865.548 843314 

8149.594 8 961,752 

%2454395 22,174.956 

ANNUAL 
GOAL 

01101/99 ~Complote 

0 0.00% 
0 0.00% 

0 0.00% 

0 0.00'% 

0 0.00% 
0 o.oo"" 

0 0.00% 

0 0.000/o 
0 0.00% 

0 0.00% 
0 0.00% 

0 0,00% 

0 0.00% 
0 0.00% 

0 0.000/o 

0 0.00% 

0 0.00% 

0 0.000/o 

0 0.00% 
0 0.00% 

0 0.000/o 

0 0.000/o 

0 0.000/o 

0 0.00% 

0 0.000/o 

0 0.00% 

0 0.000/o 

0 0.00% 

0 0.00o/o 

0 0.00% . 

0 0.000/o 

0 0.00% 

0 0.00% 

0 0.00% 

0 0,00,,o 
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Silangan Multi-Purpose Cooperative 
12/31/95 12/31196 12/31/97 

INCOME STATEMENT 

l. INCOME 
A. Incomt! - Loa:lt$ 
i. Interest Income - Loans 1,431,762 2,445,760 5,390,973 

Penatlty Interest Income Loans 0 0 173,250 
3. Commissions I Fees - Loans 31,730 137,901 51,900 
4, (Less) Insurance Premiums - Loans (21.168 (142.797 (432,808 

Net Int.ome - Loans 1,-td,JZ.; 1,440,864 S,1131315 
B. Incmne - Llq11./d AJ..1't'D 67,$99 so,oss 4J,49J 
C. Income - Flttancial lniiestmenir 0 () 0 
D. Income - Non:ftnancial Jnvatmeair 0 () () 

E. Ittcome - Other S,SJO 105,791 121.IJJ 
GROSS INCOME l,!15,453 2,596,710 5,348,641 

II. FINANCIAL COSTS 

A.. Interest Expense 8avings Deposits 784,385 1,242,005 2,128,885 
B. Insurance Premiums - Savin£fs Der>osit:s 0 0 0 

Financial Cast:f - 8avin.1f!. Ih!posits '!U.,385 J,:u2,005 2.1211.185 
Financial Costs E:x:ternal Credit 0 0 128,961 

D. Dividend Expense - Shares 52,920 333,192 1,009,886 
E. Insurance Premiums - Shares 0 0 0 

Flnaacial Cosir - Shates 5Z,9ZO 3J3,19Z 1,009,816 -
F. Financial Cast..s - other 0 0 0 

TOTAL FINANCIAL COSTS 837,305 1,575,197 3,267,732 

m. GROSS 1\JUD,...YllJ 678,148 1,021,513 2,080,909 

~.ENSE.& 

!IV. OPERATING EXPENSES 

Personnel 269,059 368,212 410,004 
Representation 167,000 191,619 516,592 
Administration 197,027 231,537 404,364 
Marketin~ 1.310 2.150 11.650 
TOTAL OPERATING EXPENSES 634,396 793,518 1,342,610 

v. PROVISIONS - RISK ASSETS 12,000 24,000 120,000 
VI. NET INCOME FROM OPERATIONS 31.7!52 203.99!5 618.299 

vn. QIHER IN~OME l EXPENSES 
E:xtraordbtarv Ittms {Nd2 0 0 0 
Prtvlous Perlocl A(ljustmcnts <Net) 0 0 0 : 

Vlll. NET INCOME I LOSS 31.752 203,995 618,299 

• 
Pnge4 

06/30/98 09/30/98 

2,711,102 4,178,007 

77,080 102,475 

31,400 45,500 

0 0 

Z,IU9,$82 4,.125,982 

Z0,61'! JS,171 

0 0 

0 0 

64.606 91.ll.38 

2,904,875 4,452,992 

858,357 1,351,473 

0 0 

858,357 1,351.473 

195,187 258,190 

0 0 

0 0 

0 0 

0 0 

1,053,544 1,609,663 

1,851,331 2,843,329 

253,651 365,206 

143,714 211,.901 
234,595 334,668 

850 2,450 

632,810 914,225 

90,000 135,000 

1.128.521 1.794.104 

0 0 

0 0 ---
1,128,521 1,794,104 

ANNUAL 
GOAL 

01/01/99 ·~Complete 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 
() 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 9.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.()0% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00oAi 

0 0.00% 
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ANNUAL 

-
12/31/95 12/31/96 12/31197 06/30/98 09/30/98 01/01/99 ,,.. Complele 

Number of Credit Unions Represented b1 this rcDort 
. 

1 1 1 . 1 1 0 
P-E-A-R-L-S RATIOS GOALS 

t-.J P.IWTECTION 
1. Allowonce for Loan Losses I Delinq. > 12 Mo. 1111% 100.00% 100.00% 100.00% 100.00% 6.65% NA NA 
r·Net Allowance for Loan Losses I Delinq. 1·12 Mo. JS ti 0.00% 0.00% 0.00% 0.00% ·38.25% NA NA 
3.·comolete Loan Char,ge-Off Of Delinquency> 12 Mo. YeurNe Yes Yes Yes Yes No NA O.OOo.Ai 
4.-A.nnual Loan Charge-oflS I Average Loan Portfolio o" NA O.OOo/o 0.00% 0.00% 0.00% NA NA 
5. Accum. Char.1?;e-Offs Recovered/ Accwn Chame-Offs 11191\ 0.00% 0.00% 0.00'% O.OOo/ii O.OOo/o NA NA 

!L.J EFEE.CTlEE FINANCL4L B.I.RUC.XJlRE 
1. Net Loans I Total Assets Beiwul\ TO. 8111\ 68.91% 60.79% 62.06% 64.91% 65.32% NA NA 
2. ·Liquid Assets I Total Assets Mu211\ 7.08%1 8.00% 7.77% 6.37% 5.66% NA NA 
3.f;innncial Investments I Tot.al Assets Mu:lO" 0 . .51% 0.42% 0.39% 2.16% 10.89% NA NA 
T.'Non·Financial Investments I Total Assets 0,i 1.89% 13.95% 12.62% 10.74% 1.69% NA NA 
5.-Savin_gs Deposits I Total Assets Bt'iwMllTl-IG" 31.68% 32.10% 37.06% 41.52% 40.47% NA NA 
6.-E~iemd Credit I Total Assets '" 6.300AI 14.61% 6.09% 0.00% O.OOo/o NA NA 
7. ·Member Share Capital I Total Asset.s Mu2e" 50.30% 43.64% 45.27% 47.11% 47.12% NA NA 
8.fnstitutional Caoital I Total Assets MbdO" 4.80% 4.24% 4.23% 4.08% 3.96% NA NA 

::L...J ASSET OUALin' 
1. Total Delinquency I Total Loan Portfolio LenTlwl 5)i 0.00% 0.000-ii 0.00% 0.00% 93.28% NA NA 
T-tjon·Eaming Assets I Total Assets Let1Thm 5~ 22.34% 18.05% 18.32% 16.32% 20.lW'O NA NA 
3.-zero Cost Funds I Non·eamina. Assets Gretl1!r Tiwt u :Uual to 101~ .52.47% 53.46% 63.16% 69.66% 61.49% NA NA 

.!L_j f{.4Tli.S. OF R/ll_URN AND COB.XS. 
1. Net Loan Income I Averaae Net Loan Portfolio ___ ?ttetre11.nial Rate 19.02% 19.58% 18.28% 19.47% 19.98% NA NA 
T. .. iJquid Assets Income /Avg. Liquid Assets Mubt&1H 6.62% 2.61% 5.72% l.98% 4.12% NA NA 
:.f-F'in. Investment Income I Avg. Fin. Investments MllbthtM 2.08% 4.82% 0.10% 0.060.Ai 0.03% NA NA 
J~-~8~n-Fin. Inv. Income l Av,s. Non· Fin. Investmnts Greator Thall u Equal to RI 20.32% 16.48% 7.81% 10.10% 16.78% NA NA -·-
5. -~~in Costs: Savings Deposits I Avg. Savings D~osits Mul<llthtet 9.07% 8.48% 8.45% 8.25% 8.75% NA NA 
6. Fin Costs: Extemal Credit I Avg. R-\.1emal Credit I.e11 Tiw!. or &ult.. RS 7.71% 13.22% 14.55% NA NA NA NA 
7. ·Fin Costs: Member Shares I Av~ Member Shares Grea.ter Thu. tr F.oial t.. Bi! 6.71% 5.23% 3.56% 0.00% 0.00% NA NA 
8. Uross Margin I Average Assets c-r Rll, Rlt lnnnn Coital 8.47% 7.75% 6.76% 10.42% 10.73% NA NA 
f~c2Eerating E~enses I Avernge Assets Be~l\3-lOYo 6.08% 5.95% 5.98o/o 6.10% 5.89% NA NA 
10.Provisions for Risk Assets I Average Assets Sull.d,nt Car &tlmt.tl'4 IA1m 0.04% 0.00% 0.000!0 0.00% 0.001% NA NA 
Tl.c)ther!ncome or Expense I Average Assets 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
12. Net Income ! A Vera.Ile Assets Enolll!'h to xeul tM nal tu El 2.34% 1.80% 0.78% 4.32% 4.84% NA NA 

~ UQJ.!ll}J.U_ 
1. Liquid Assets· ST Payables I Total Deposits Minhil.1a11.15Yo 22.36% 24.93% 20.98% 15.08% 13.73% NA NA 
l. IJquidilv Reserves I Total Savings Deposits 11~ 0.00% · 0.00% 0.00% 0.00% 0.00% NA NA 
T."N-011-Eainin,gLiquidAssets/TotalAssets w1Thll\H\ 0.74% 1.21% 1.17% 0.51% 3.74% NA NA 
4 Deoosits in CFF I Total Available Liauiditv 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

~ S..lGNS. QE GB.QWTH (dtJ.tJ.Nal. GtmtitJt B.a.~i 
1 Total Assets More dw\ Jntlalkn 34% 40.16% 10.68% 4.49% 7.08% NA NA 
.I. Loans Sllfficient to uhhMI nol ln El 20% 23.70% 12.84% 14.37% 14.65% NA NA -3. Savinas Deposits Sv.ftlrimt t.. vJdne nu hi.ES 49% 42.01% 27.78% 19.32% 20.04% NA NA 

E:\1emal Credit Minin1um i. ac.i- nulnES 100% O.OOo/o ·53.85% ·lOl.66% NA NA NA 
Share Caoital Su.ffid•nt to aehleve nal lnE7 23% 21.60% 14.83% 12.84% 12.81% NA NA 

6~ ... . Capital Suflkitnt lo a~ -aiblE8 31% 23.72% 10.41% ·l.15% ·l.82% NA NA 
7 Min5" 0% 15.83% 15.02% 5.09% 5.83% NA NA 

[iNFLA;IToN·-==~---- - 'J --=-~-1:1.lb%C- -s~;ri%1" .-- -6~08%1 . 10.70%~] 10.00% 
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I oril Community Cooperative 
12131195 12131196 12/31/97. 06/30/98 

Nmnher of Credit Unions Represented in this report l t 1 1 
NUMBER OF MEMBERS & USERS 

Men (Members2 1,409 1 632 1878 1928 
Women (Members) 2.,994 3.468 3 988 4086 
Gender Not Reported <Members) 0 0 0 0 
TOTAL NUMBER OF MEMBERS 4,403 5 lfJO 5866 6.0U 
SCWE Members 0 0 0 0 
YoutWThird Parties 564 630 713 802 -· 

TOTAL NUMBER OF USERS 4967 5730 6.579 6816 

IlALANCE SHEET 

I ~~ABimill:..A£Sm. 

A. l.LJans to ~[embers 

Short-Term L-Oans (<=1 Year) 22,263 827 27 540 510 31076 684 33 291 471 
Medium-TennLoms (> 1 <=3 Years) 0 0 0 0 
Long-Tem1 L-Oans ( >3 Years) 0 0 0 0 
Other Special Loans 0 0 0 0 
Allowance for Loan Losses (392. 737 (498 992 (521.394 (621 394 
Total Net Loans 21,871,090 27,041,518 30,555,29{} .32,670,077 

B. LJqidd Assets 

Liquiditv Reserves · CFF 0 0 0 0 
Deposits - CFF 0 0 0 0 
Savitl2S Deposits • Banks etc. 2,013,962 3,019,700 3,251,722 2,950,427 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 0 0 0 0 
Total Llmtid As.fets 2,013,962 3819 700 J,251,722 2 950427 

C. FJ11anciDJ /11vest111~nlJ' 

Shares - Leaiwe/Affiliation 0 0 0 0 
Deposits - CFF 0 0 0 0 
SaviORs Deposits - Banks, etc. 0 0 0 0 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 163 286 188 068 193.137 1 088432 
Total Fi11ancJal I11w.stments 163,286 188,068 193,137 1,088,432 

D. Non-Flnancial /nvestment.r 
Various 600,000 =--· 6,204,044 6,211,946 5,405,734 

TOTAL EARNING ASSETS 24.648~ 36453.330 40.212095 42114 670 

ADDITION.AL LOAN PORTFOLIO INFORMATION 
l _l}EUNQUENCY CALCULATION ME1'110D PAYMENT PAYMENT PAYMENT N.A. 

I/. DEL/NOUENCY 
1 to 12 Months 0 0 0 0 
More Than 12 Months 0 0 0 0 

.. TOTAL DELINQUENCY (} 0 0 (I 
Ill. .LOAN PORTFOLIO 22,263.827 27,540,510 31,076,684 33,291,471 
IV ACCUMULATED CHARGE..OFFS 0 0 0 0 
i-: RECOVERY OF CHARGE.OFFS 0 . 0 0 0 
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Torn Community Cooperative 
12/31195 12/31/96 12/31197 

IL NON-EARNING ASSETS 

A. LltptJ4 Assets 

Cash & Equivalents 224.447 529792 525475 
Current (Checkini>i) Accounts 10 000 10,000 50000 
Foreign Currency 0 0 0 
Liauiditv Reserve:> 0 0 0 
Other 0 0 0 
Total Lit11tld Asset.r 234,447 SJ9,792 575,475 

B. Acc01tnts R.ccelvable 

Debtors fY7 065 335.elO 647.320 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 
Pavroll Deductions Receivable 0 0 0 
Other Accounts Receivable 166,650 2.31 050 173,450 
Allowance for Receivable Losses 0 0 0 
Total AccONnts &celwtble 253,715 566860 820.770 

C: FlxedAssets 

Land 206 545 220 958 211.545 
Buildings (Cost) 5,991,471 5,390,205 5,333,864 
Leasehold Improvements (Cost) 0 385 300 734847 
Furniture & Equipment (Cost) 321 323 857 592 795 2S1 
Accumulated Deoreciation 0 0 0 
NeJ Fixed Asset.r 6.519,339 6,854,()55 7.075.537 

D. Other Assets 

Assets in Liquidation 0 0 0 
Ottaniz.ation Expenses 0 0 0 
Prepaid E:<Denses 58,738 29,911 4fY7,905 
Other Assets 22,588 38 349 61 214 
Accumulated .Amortization 0 0 0 
Total Other Assea 81,.?26 67,260 549,119 

8. l'NJblettt Assetr 

Doubtful Assets 0 0 0 
Accountin~ Discrepancy - Assets 0 0 0 
Other 0 0 0 
Total Pr<iblem Assetr 0 0 0 

TOTAL NON-EARNING ASSETS 7,088,827 8,027~7 9,020,901 

TOTAL ASSETS 31,737,165 44,481,297 49,232,9.96 
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T oril Community Coope1·ative 
12/11195 12/31/96 12/31197 06/30/98 

m. INTER.Em;: BEARING LIABlLITIES 
A. Sayln.g.r Deposits 

Rs:wJar Savinfi!.S Deposits 9 546,:374 13,522,062 16 004413 17,773 094 
Fixed Savings Depos11s 508,235 756,365 2,241,029 1,620,391 
Youth SavinJ?.s Deposits Q 0 0 l,504.566 
Sr:Jecial Savlt1J?.s Deposits 0 0 0 0 
Pled2ed Zavin2s DeJJosits Q 0 0 0 
Total Savlna:s Deposit.r ~0,054,609 14,278,42? 18,2451442 20,898,051 

B.~E.dlt. 

Short-Term £,)ans - CFF<=l yr. 0 0 0 0 
Lonx-Term Loans-CFF>J vr. 0 0 0 0 
loans • Banks 2,000,000 6,500,000 3,000000 0 
loans - Other External Institutions Q 0 0 0 
Total External Credit 2 000 000 6500000 3,000.000 tJ 

TOTAL INTEREST BEARING LIABlLITIES 12,054,609 20.778.427 21,245,442 20,898051 

IV. NQN-INTERE~I :BEARIN~ l.U\BILITIEB 

.1. Short-TermA::cowits Pavable (<=30 Da.ys) 0 0 0 54,429 
Fi. Provisions (e.g. Wages/Benefits) 251,283 5,915 6,159 0 
('. Other Liabilities 1272184 1632.938 2 870628 2 260761 

TOTAL NON-INTEREST BEARING LIABll.ITIES 1,523,467 1638853 2,876,787 2.315190 

ITOTAL LIABlLITIES 13 578,076 2:2,417.280 24122.229 23.213.241 

v. ~ 
A. Mit.m.IM.t:. Sh.at:£ CJl]!.Jtal 

Obli£atao· Shares lS,963,103 19,411,122 22290,157 23,709247 
Voluntarv Shares 0 0 0 0 
Total Mtmb1!r Skare Capital 15,963 .• 103 19,411,122 22.290.157 23 709,247 

B. lfQJ1-lnstlm!Jflll.al QarzUal 

AssetADP.r;;xiatfon Over Cost Q 0 0 0 
Education & Sociat Reserves 179,971 165128 132,483 0 
Monetaty &serves 0 0 0 0 
Other Reserves 493,221 603 811 608029 288043 
Undistril:ruted Net Income 0 0 0 l 067 595 
Total Non-lnstltuliOtfaJ Capital 673.192 768,939 740,512 1,355638 

C lnstltwlional C'apilal 

Statutory & Le.~al Reserves 1,172,586 1 553,700 I 815 132 1.179 997 
Retained &1 min~s 350 208 330 256 264 966 0 
Special .As sec Rese n•es 0 0 0 871771 

' Donations I Other Resen1es I Q 0 0 0 
Undistributed Losses 0 0 0 0 
YTD Net Income (Loss) Transfers 0 0 0 0 

Total /HSfitntional C~llal ·-- 1522.79'1 1883 956 2,080.098 2.051768 

!2:.1.:t~L CAPITAL 1!121"'""00 22,064,017 25,110,767 27116,653 

~-··M 

ryOTAL LIABil.ITIES AND CAPITAL 31 737.165 44481297 49232.996 S0.329..894 

Page 3 

09/30/98 

17 573 463 
1,975,575 

1431271 

0 

0 
Z0,980,309 

0 

0 
0 

0 

0 

20,980309 

52 718 

0 

1893158 

1.945 876 

22926.185 

24,426,274 

0 

24,426,274 

0 

80512 

0 

527 638 

1828873 

2437.023 

1 179 997 

0 

871 771 

0 

0 

0 

2.051,768 

28,915,065 

51841250 

ANNUAL 
GOAL 

01/01/99 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
(I 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 w--• 

0 

0 

~CONplete 

0.000/o 
0.00% 

0.000/o 

0.00% 

0.000/o 
O.OO•Ja 

0.0°''(, 
0.000/o 
0.000/o 

0.000/o 

0.00% 

0.00% 

0.00% 
0.00% 

0.000/o 

0.00% 

0.0011/• 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/o 

0.000/o 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/o 

0.00% 

0.000/o 

O.OtJ% 

0.00•1. 

0.00'Vo 

PM 10/27GS 



Toril Community Cooperative 
12/31/95 12/31/96 12/31/97 

INCOME STATEI\IBNT 

I. INCOME 
A. Income - LoaJIS 
J. Interest Income - Loans 3,238,468 4,009,983 3,420,290 
2. Penall(Y Intuest Income - Loans 367,990 550,360 ) 1,507,143 
.::. Comm1ss1ons /Fees - Loans 472,605 458,630 522,099 -·-
.:. (Less) Insurance Premiums- Loans (245.146 (231180 (185.476 

Net Income - Loans 3,8J3,917 .f,787,79.1 5,264,056 
B. Income - Liquid A .. u·ea 180,05.f 65,802 179,372 
C. Income - Financial Inl•estmentt J,318 8,464 200 
D. Income - No11;flmmcia1 I1niestmentt 121,919 560,656 .f84,639 
E. Income - Other 29183 48,027 .f8621 
GROSS INCOME 4,168,401 5,470,742 5,976,888 

n. fINANCL.\L COSTS 
.-1. Interest Expense - Savings Deposits 761,465 1,031,448 1,374,729 
B. Insurance Premiwns - Savings Deoosits 0 0 0 

Financial Costs - Sat.'ings Depos/l.r 761,465 1,031,448 1,374,729 
C. Financial Costs - E:i.ternal Credit 77,097 562,009 691,247 
D. Dividend Expense - Shares 980,583 924,719 741,906 
E. Insurance Premiwns - Shares 0 0 0 

Financial Ctlftt - Sltares 980,583 924,719 7-11,906 
F'. Financial Costs - ()(;her 0 0 0 

TOTAL FINANCHL COSTS 1,819,145 2,518,176 2,807,882 
-· 

m. GROSS MARGIN 2,349,256 2,952,566 3,169,006 

iEXP.J::NSES 

IIV. OPERA.I.ING EXl'ENSES 
Personnel 

. -- >------
793,235 1,096,407 1,171,088 

~:Eresentation 258,223 361,643 437,275 
Administration 633,846 806,794 1,182,699 
Marketing 3,300 2,400 10,420 
TOTAL OPERATING EXPENSES 1,688,604 2,267,244 2,801,482 

v. PROVISIONS -RISKASSETS 11,390 0 0 
~T[. NET INCOIVIE FROM OPERATIONS 649.262 685,322 367.524 
IVU. QIHER INCOME .1 EXPENSES 

Extraordinar:y Items {Nct2 .. _ 0 0 0 
Previous Pe1io(l Adjustments 1Net) - 0 0 0 

!VIII. NET INCOME I LOSS 649,262 685,322 367,524 

06/39/98 09/30/98 
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USPD-S d Credit 
ANNUAL 

12/31/95 12/31/96 12/31/97 06/30/98 09/30/98 01101/99 % Coll1llete 

Nwubcr or Credit Unions RcDrtscntcd in this reoort 0 1 1 1 1 0 

P-E-A-R-L-S RATIOS GOALS 
!!,._J f!.ROTECTION 

1. .Allowance for Loan Losses I Delinq. >12 Mo. lie~ NA NA NA 0.00% 0.00% NA NA 
LNet Allowance for Loan Losses I Delinq. 1 ·12 Mo. 359' NA NA NA ·70.91% ·64.38% NA NA 
T.'complete Loan Cham:e-Off of Delinquency> 12 Mo. YeurN. NA NA NA No No NA O.QOOAI 
4. Annual Loan Chne-o:ffs I Avera~e Lom Portfolio '" NA 0.00% 0.00o/ci 0.00% 0.00% NA NA 
5. !\ccum. Chani:e-Offs Recovered/ Accwn Ch11r2e·Offs 180\i 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 

iL_J lWFECXWE F1NANCIAL STRUCTURE 
.!.: Net Loans / i:otal Assets -- _______ B,hree11lll-IC~i NA 90.56% 96.07% 66.11% 70.49CJ'o NA NA. 
~:_I.i_quidAssets/TotalAssets _ ------ Mn2'M NA 7.77% 3.32% ··- 33.61% 15.lm NA NA" 
3. Financial Investments I Total Assets Max 10" NA 0.00% 0.00% 0.00% 14.04% NA NA 
4.'Non·Financial Investments I Total Assets '" NA 0.00% 0.00% 0.00% 0.00% NA NA 
·.s:·-~3avings Deposits I Total Assets Bebnealt.111" NA 40.71% 29.53% 40.10% 38.65% NA NA 
6:-··Ex'ternal Cred\t I Total Assets ,,. NA 0.00% O.OOOA> 0.00% 0.00% NA NA. 

- M.u:jo" NA 51.36% 60.00% 42.65% 43.86% NA NA I _.z:_ __ ~!ernber Share Capitol/ Total Assets 
8. lnstitutiono.1 Capital I Total Assets M1..u1~ NA O.OOoA> 0.00% 0.00% 0.00% NA NAI 

~ ASSET OUALIU 
.!.:Jotnl Delinquency I Total. Loan Portfolio 
2. Non-Earning Assets I Total Assets 
3. Zero Cost Fm1ds I Non·eamina. Assets 

!L.J R.Alfi.S. QE.BE.T'flRN ANO. COSTS. 
1. Net Loan Income I AVernlle Net Loan Portfolio 
l.-~~quid Assets Income /Avg. Liquid Assets 
3. Fin. Investment Income I Avg. Fin. Investments 
4.Non·Fin. Inv. Income I Avg. Non·Fin. Investmnts 
-~-~in Costs: Savin8s DeEosits I Ava. Savings D~osits 
6. Fin Costs: E>.iernal Credit I AVA. E:demal Credit 
7.' .. Fin Costs: Member Shares I Avg. Member Shares 
-8.-Gross Marldn I Avera,l'l;e Assets 
9. Ot>eratirut Exnmses I Average Assets 
lo.Provisions for Risk Assets I Average Assets 
·1T6ther Income or Rxpense I Average Assets 
Ti:N'et Income I AveraAe Assets 

!;;._J UQCODITY 
1. Liquid Assets - ST Pavables I Total Deoosits 
2. Liquidity Reserves I Total Savings Deposits 
·i- Non-Earning Liquid Assets I Total Assets 
4··neoosits in CFF I Totul Available Liquiditv 

~ 8J.GN.S. 0.E. QJ1.0H'TH '4nn,1,{1}_ Gro·wlJI. Bf!ks). 
1 Total Assets 
l. Loans 
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5 Share Cnpitru 
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7 '.II' • 
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tINFLATION ~~_:_~_ ]_ r- -~NAC --8,1:iffil~ --~Q~'JiiL=-1.0.70%1 
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USPD - Savings and Credit 
12131/95 12/31/96 

Nmnber of Credit Unions Rewesented in this re1>ort 0 1 
fillMBEE QF :MEMBER~ & !rnERS 

Men (Members) 0 0 
Women (Members) 0 0 
Gender Not Reoorted <Members) 0 1220 
TOTAL NClMBER OF MEMBERS (J 1,220 
SCWE Members 0 0 
Youth.IThird Pruties 0 0 

TOTAL NUMBER OF USERS 0 1220 

lfM18,NCE SBEE.1' 

l EARNING Mis.EIS 

A. L«UIS to Members 

Short-Te1mLoans(<=l Year) 0 0 
Medium-Term Loans(> 1 <= 3 Years) 0 2 543 338 
Long-TermLoans(>3 Years) 0 0 
Other Special Loans 0 0 
Allowance for Loan Losses 0 0 
Total Net loa11s 0 2,543,338 

B. LJq1dd Assets 

LiQUidity Reserves - CFF 0 0 
Deposits - CFF 0 0 
Savings Dep<:is1ts - Banks elc. 0 213,028 
Securities & In11estments 0 0 
Other Miscellaneous Investments 0 0 
Total Liltldd Assets (J 213028 

C. Financial lnwstme11ts 

Shares. r ~· 

0 0 
Deoosits CFF 0 0 
Savings Deposits - Banks, etc. 0 0 
Securities & Investments 0 0 
Other Miscellaneous Investments 0 0 
Total Fillllncial l11~estments (J 0 

D. Non-Financial /m>estm~nts 
Various 0 0 =c·· 

TOTAL EARN.ING ASSETS 0 2 756366 

. 4DDITIONAL LOAN PORTFOLIO INFORMATION 
I. pELINQUENCY <."'.ALCULATJON METHOD NA NA 

II. DELINQUENCY 
l to J 2 Months 0 0 
More Than l2 Months 0 0 

TOTAL DELINQUENCY 0 0 
JIJ. /.OAN PORTFOLIO 0 2,543,338 
JI. ACCUMULATED CHARGE-OFFS 0 0 
1: RECOVERY OF CHARGE-OFFS 0 0 
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USPD - Savings and Credit 
12/31/95 12131/96 12/31/97 

II. f\I{ ''"-iJ~ ... ASS1ns 

A. Ll1pdtf Assets 

Cash & Equivalents 0 5 170 41914 
Current (Checkin!V Accounts 0 0 0 
Foreign Cun·ency 0 0 0 
LiQuiditv Reserves 0 0 0 
Other 0 0 0 

Total Liquid Asst!ts () 5170 41914 

B. Accounts Rt!celvabl11 
I 

· Debtors 0 0 0 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 
Payroll Deductions Receivable 0 0 0 
Other Accciunts Receil'llble 0 0 0 
Allowance for Receivable Losses 0 0 0 

Total Accounts Rl!ct!iWl.blt 0 0 0 

C: Fl:«d Assets 

Land 0 a 0 
Buildings (Cost) 0 0 0 
Leasehold Improvements (Cost) 0 35 870 28,696 
Furniture & E9uiEment (Cost) 0 2 500 2,000 
Accumulated Deoreciation 0 0 0 

Net Fixed Assetr () 38370 3fJ.696 

D. Otlrer Assetr 

Assets in L1qrndation 0 0 0 
Ori:i:anizal:ion fa-:penses 0 0 0 
Prepaid Expenses 0 8,500 2,104 
Other Assets 0 0 0 
Accumulated Amortization 0 0 0 
Total Other Assets 0 8,500 2,104 

H. Problem Assets 

Doubtful Assets 0 0 0 
Accountin~ Discrepancy - Assets 0 0 0 
Other 0 0 0 

Total Prob/l!m Assets 0 0 0 

TOTAL NON-EARNING ASSETS 0 52,040 74,714 

TOTAL ASSETS 0 2,808,406 5,391,948 
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USPD - Savings and Credit 
12/31195 12/31/96 

ID. I,NTEREBI BEARil'iQ- LIABILITIE~ 
.-1. Sat•in:gs Df!po.riJs 

Rep,u.Jar Savings Deposits 0 366 859 
Fixed Savings Deposits 0 776,369 
Youth Savm£s Deposits 0 0 
Special Savinr_s Deposits 0 0 -Pledi:.ed Savimzs Denosits 0 0 
Total Savittf.?.'> D~111osits 0 1,143,228 

B. 11,,.,,,. .. .,,,1 e,.,,111r 

Short-Tem!. L,:ans- CFF'<"'-1 ')!_r. 0 0 
Long-Term Loans - CFF > l vr. 0 0 
Loans - Banks 0 0 
Loans - Other External Institutions 0 0 
Total Extattal Credit 0 0 

TOTAL INTEREST BEARING LIABILITIES 0 1,143,228 

IV. NQH-INTEREST B;EARINGLIABILITIEB 

~· ~ Accoimts Pavabte (<=30 Days) 0 53,230 
.n-¥ ·;':;;.;::" (e,?.. Wages/Benefits) 0 0 
Other Liabilities 0 82 359 

TOTAL NON-INTEREST BEARING LIABlLITIES 0 135.589 
~·c 

trOT.U LIABILITIES 0 1278817 

v. (;AflIAL, 

,1. Member Sharl! <}apitai 
Oot.illuw11· Shares 0 1,442,266 
Voluntan1 Shares 0 0 
Total .Mflmba Share Ca11Jta/ 0 1,442,266 

B. Nott-Institutional CapUal 

Asset Me.reciation G">ver Cost ------ 0 0 
Education & Social Reserves 0 0 
Monetary Reserves 0 0 
Other Riase rves 0 0 
UndistribuNd 'Net Income 0 87 323 
Total Non-tnsritulional CaeiiaJ 0 87.323 
lnstltutl<ma I CaJl}!.a1 

Statutory & Le.'il.ai Resetves 0 0 
Retained Earninz.s 0 0 
Svecial Asset R.eserves 0 0 
Donations l O;her Reserves 0 0 
Undistributed Losses 0 0 
ITD /.let Incc1me (Loss) Transfers 0 0 
Total bistitu1ional Caplial 0 0 

T();r -- --CAPITAL 0 1,529,589 -··--
==,- ., 

+""..r..-r. - -TOTAL LIABil.IT1ES AND CAPITAL 0 z 808406 
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USPD - Savings and Credit 
12/31/95 12/31/96 12/31/97 

INCOME STATEMENT 

I. INCOME 
.4. Income - LoaJtS 

j. Interest Income - Loans 0 1.51,241 544,013 
Penatlty Interest Income Loans 0 0 0 
Commissions/ Fees - Loans 0 0 0 

./., (Less) Insurance Premiums Loans 0 0 0 
Net Ineome - Loans 0 151,141 544,013 
Income 1 ;,.. .. ,,, • .J ....... ,,.. 0 3,017 S,$28 

C. Income - Fina1tcia1 Inivstments 0 0 0 
D. Income - Non-:/fnancial Inwslments 0 0 0 
E. Income - Other 0 0 0 
GROSS INCOME 0 154~58 549,541 

II. FINANCIAL COSTS 

A. Interest Exe_ense - Savin~s DeJl.OSit.s 0 12,986 116,607 
B. Insurance Premiu.ms - Savin2s Devosits 0 0 0 

Financial Costs - Savings Deposib 0 12,986 116,607 
Financial Costs External Credit 0 0 0 
Dividend Exoense - Shares 0 0 0 

2'. Insurance Premiums - Shares 0 0 0 
Financial Cll.1iY - Sltmes 0 0 0 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 0 12,986 116~607 

m. GROSS MARGIN 0 141,272 432,934 

~E~ 

IV. OPEBATING EXPENSES 
Personnel 0 37,500 165,282 
Representation 0 0 0 
Adminisn·ation 0 16,448 33,528 
Marketing 0 0 0 
TOTAL OPERATING E.XPENSES 0 53,948 198,810 

·-
v. PROVISIONS RISK ASSETS 0 0 0 
VI. NET INCOl\IE FROM OPERATIONS 0 87,324 234.124 

VII. QIHER INCOME I EXPEHSES 
F..xtraordinJ1n· Items {Net} 0 0 0 
Previous Petiod Alltnstments <Net) 0 0 0 

VTII. NET INCOI\'IE I LOSS 0 87,324 234.124 
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Consolidated Accomplishment Report 
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ACCOMPLISHMENT REPORT 
ALL PARTNER COOPERATIVES 

INDICATORS 

No. of FAs 
No. of SCAs 
No. of Members 
No. of Borrowers 

Amount of New Loans Released 
Average Amount of New Loans 
Amount of Loans Outstanding 
Average Amount of All Loans 
Amount of Savings Generated 
- for the repayment of loans 
- purely savings 
Cum. Savlnas to Loan Releases 

EFFICIENCY RATIOS: 
No. of SCAs per FA 
No. of Borrowers per FA 
No. of Borrowers per SCA 

LOAN PORTFOLIO AT RISK: 
Amount of portfolio at risk 
Percentaae of portfolio at risk 

OPER. SELF SUFFICIENCY: 
Oper. Self-Sufficiency Ratio 

SERVICE DELIVERY: 
No. of meetinas facilitated by FA 
No. of learnina sessions facilitated 
No. of H & N sessions facilitated 
No. of MED sessions facilitated 
No. of learning sessions per SCA 
No. of learning sessions per FA 

INSTITUTIONAL: 
No. of Training Sessions for Staff 
No. of Team Meetlnas with FAs 
No. of Meeting Facilitation 
Assessments for all FAs 
% of Monthly and Quarterly Reports 
Submitted on Time 

FIRST QUARTER QUARTER I 
TARGETS 

16 16 
31 16 

719 400 
714 400 

1,020,250.00 600,000.00 
1,428.~2 1,500.00 

1,020,250.00 600,000.00 
1,428.92 1,500.00 

385,515.83 39,000.00 
286,934.93 -

98,580.90 39,000.00 
38°/o 7% 

1.94 1.00 
44.63 25.00 
23.03 25.00 

-
0% 2% 

1% 

' 
157 192·· 
96 154 
77 76 
- 40 

3.10 10 
6.00 10 

.. 
' 

12 f 2 
48 12 

20 48 

89% 100% 

PERCENT(%) YEARI PERCENT(%) QUARTER II 
ACCOMPLISHED TARGETS ACCOMPLISHED tCUMULA TIVE' 

100% 16 100% 16 
194% 96 32% 70 
180% 2,400 30% 1,633 
179% 2,400 30% 1,633 

170% 9,937,500.00 6% 3,921,625.00 
4, 140.63 2,401.48 

170% 4.425. 000. 00 23% 2,963,575.00 
1,843.75 1,814.80 

989% 672,375.00 57% 240,787.50 
- -

253% 285,000.00 35o/o 182,537.50 
7% 6% 

194% 6.00 32% 4.38 
179% 150.00 30% 102.06 
92% 25.00 92% 23.33 

0% 2% 0% 2% 

0% 6% 0% 2% 
•• 

82% 2,496 6% 840 
83% 1,997 5% 672 

.101% 998 8% 336 
0% 499 0%, 168 

32% 21 15% 10 
63% 125 5% 42 

100% 48 25% 24 
400% 48 100% . 24 

42% 192 10% 96 

89% 100% 89% 100% 
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ATTACHMENT EIGHT 

Impact of CUES Philippines 
On Partner Cooperatives 

While it was time consuming, the efforts taken to build a partnership of mutual respect 
and trust between CUES and partner cooperatives has reaped big rewards. A 
facilitative approach to training allows cooperative leaders the opportunity to air their 
misgivings and concerns. CUES can provide the proper information for a better 
understanding of suggested methodologies. Consequently, good business decisions 
are made, and the cooperative begins the process of achieving model status. Listed 
below are quotes from cooperative leaders, showing the level of trust that has been 
achieved. 

• "CUES Philippines tackles problems holistically. An example is delinquency 
control. This is the first time we have received training covering all aspects of 
the problem. All the tools are provided: 1) how to measure delinquency; 2) how 
to collect late loans; and 3) how to write better new loans, and even the proper 
provisioning." Cooperative Manager 

"Everything they say is recommendations only. They let us choose. If we don't 
pick the CUES way, who will be hurt? We will be the ones who lose because 
they only recommend what is good for the cooperative." 

Manager - Bansalan Cooperative Society 

"Very comprehensive training ... We can use this practical information in our day-
to-day operations. It is just good business sense." Manager - USPD 
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• "CUES is the first organization that provided us training for all levels of the 
cooperative. They had teller training, management training and soon training for 
the Boards." Seminar Participant 

• One participant in a recent training said, "CUES is an important part of our 
cooperative family," while another said, "CUES is the cooperative doctor." 

Seminar Participants 

• "CUES trainings are great. You learn, but you have fun, too. We like to 
participate." Seminar Participant 

"If CUES say they will do it - they do it." Cooperative Manager 

" "The prudential standards are hard to reach but when we do, we know the 
cooperative will be here for the long term." Cooperative Manager 
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PERSONAL IMPACT OF 
CUES PHILIP.PINES 

Often, in our concerted efforts to achieve the overall plan, we fail to notice the smaller 
impacts of our work and of our efforts. Upon reflection, CUES Philippines has come to 
realize the need to gather information on how what we do ~mpacts our program 
participants. Here is a sample of what we found: 

1 . Arlen Gaglo - Field Agent - Sama/ Island Multi Purpose Cooperative: "I have noticed 
perseverance among women in my groups. They bring their goods wherever they 
go, even to the weekly meetings - with the hope of selling more- and they do. The 
women are very happy because, aside from having a business of their own and a 
better managed family, they are able to save some money - which they never 
thought they could." 

2. At Panabo Multi Purpose Cooperative, women are very grateful for the opportunities 
they receive through the SCWE program. They now mingle with other women in the 
community- for some women, this has been their first attempt to meet with their 
neighbors, people aside from their families and relatives. They are overwhelmed 
by the experience and the realization that there are people who would trust them 
and who are willing to help raise their economic conditions. 

3. The women at Bansalan Cooperative Society are very thankful to the Cooperative 
and the SCWE program because they were able to access loans without giving 
share capital or collateral. To top this, they were able to generate savings and to 
deposit them in the SCA, regardless of the amount. According to the women, they 
don't save in banks because they will be laughed at for saving such a small sum of 
money. But in the SCA, they can save even very small sums, and can access the 
funds when they need to. 

4. The president of an SCA at Nabunturan Integrated Cooperative gave her first talk 
in front of the group, delivering a welcoming address. She was very nervous but 
was able to overcome her fear. At succeeding meetings, she has been less 
nervous, and is becoming more and more confident. 

5. The members of the board of Nabunturan Integrated Cooperative now realize that, 
even though people are poor, they are able to pay their loan obligations on time. 

6. At first, many women were hesitant to join the SCA because they thought they are 
only able to be housekeepers - doing household chores. But when they formed an 
SCA, they realized that aside from being housekeepers, they can also be successful 
entrepreneurs - having their own businesses and earning extra money for their 
families. 
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7. One of the elder members of an SCA used her loan from the SCA to improve an 
existing business. She sells pork on a stick (called Bar-B-Q). She sells this in the 
evening at the roadside because there are more customers and that means bigger 
sales. She lives in a very small house near the market and relies on her income 
from the Bar-B-Q to meet her family's daily needs. Her challenge before SCWE 
was every time it rained, she had to pack up and go home. The rain would put out 
the fire and dampened her goods. When she joined an SCA, she was very happy, 
because with her small loan she was able to buy a plastic roof for her business. 
She has not missed a sales day since. 
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