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·About MBP 
Welcome to the first issue of the MBP Newsletter. This 
quarterly publication will connect you with the latest in 
Microenterprise Best Practices (MBP) research, products, and 
tools for microenterprise practitioners, bankers, consultants, 
and donors. 

Microenterprise Best Practices is one of five projects under 
USAID's Microenterprise Innovation Project (MIP).1 With a 
major focus on learning and dissemination, we have our 
finger on the pulse of best practices and current trends in 
innovation in microenterprise development and finance. We 
understand and synthesize what is happening in this field, 
and share information on these practices and trends with the 
industry worldwide. Our goals are to expand the knowledge 
base of the microenterprise field and to provide information 
and tools to improve the performance of financial institutions 
serving the microenterprise sector and microenterprise 
support organizations and the design and implementation 
of USAID and other donor-supported projects. 

To widen the circle of best practices and move ahead in 
innovation, MBP includes a core research agenda, a grant 
facility, and an information dissemination component. In 
this newsletter, we'll tell you what is going on in each area, 
inform you about the publications and tools we have 
available (and continue to develop), and what we have 
planned for the next several months ... until the next issue, 
that is. 

1 The Microenterprise Innovation Projea (MIP) includes Microenterprise ·Best Practices 
(MBP),Assessing the lmpaa of Microenterprise Services (AIMS), Implementation 
Grant Program (/GP), Technical Assistance to USAJD Missions (Micro Serve), and 
Program for Innovation in Microenterprise (PRIME). 

MBP Publications 
An order form is enclosed in this issue. 

• Commercial Banks in Microfinance: New Actors in the 
World of Microfinance (also available in Spanish) 

• Managing Growth: The Organizational Architecture of 
Microfinance Institutions 

MBP Publications can be downloaded free of 
charge from www.mip.org. lfyou don't have access 
to the web, or prefer a bound copy, publications are 
available at cost for$. IO/page. Select MBP 
publications are also available in Spanish and 
French. 
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• Microenterprise Business Development Services: 
Defining Institutional Options and Indicators of 
Performance 

• Microfinance in the Wake of Natural Disasters: 
Challenges and Opportunities 

• Microfinance in the Wake of Conflict: Challenges and 
Opportunities 

• Poverty Assessment by Microfinance Institutions: 
A Review of Current Practices 

• Principles and Practices of Microfinance Governance 
• The Rise and Fall of Corposol: Lessons Learned from 

the Challenges of Managing Growth 
• Social Intermediation and Microfinance Programs: 

A Literature Review 
• Training Goes to Market: A Comparative Study of Two 

Kenyan Training Programs 
• The CAMEL Technical Note 
• Technical Note 1 on New Product Development for 

Microfinance: Evaluation and Preparation 
• Technical Note 2 on New.Product Development for 

Microfinance: Design, Testing, and Launch 

WWWMIP.ORG 
At www.mip.org, you will find information and publications 
from MBP and the entire MIP family. The web site is MBP's 
principal vehicle for disseminating the latest in industry 
trends and developments to practitioners worldwide. 
The Enterprise Development Website (ENTERweb -
www.enterweb.org) awarded the site a four-star rating, 
and practitioners have downloaded thousands of copies of 
publications from the site. 

We have recently re-designed the site, and our substantive 
content is 
growing by 
leaps and 
bounds.Are 
you interested 
in the current 
practice in 
poverty 
assessment? 
Download 
MBP's latest 
publication on 
this topic. Are 
you planning 
on developing a 
new financial 
product? Take a 
look at MBP's 
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publication on how to evaluate and prepare for launching 
a new product. Besides publications, you will also find 
information on grant funding opportunities, jobs and 
events in the community, and other handy microenterprise 
resources. Go directly to our "What's New" page to down
load the latest publication or find out about upcoming events 
(see related article on page 4). 

MBP Research 
The MBP research component records the current best 
practices in the field of microenterprise development to 
explore and extend the frontier of microenterprise. 

MBP's research activities are grouped into three broad 
initiatives: (1) commercialization of microfinance; (2) 

building markets 
for business 
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development 
services for micro 
and small enter
prises (MSEs); and 
(3) emerging issues. 
Each of these 
initiatives is backed 
by a conceptual 
framework that lays 
out the intellectual 
underpinnings of 
the initiative, the 
research compon
ents and sub-topics 
investigated under 
the initiative, as 
well as the research 
approach and 
design. To enable a 
deeper understand
ing of a topic, we 
use a combination 
of case studies, 
review papers, and 
technical notes. 

Commercialization 
of Microfinance 

After more than 
15 years of public 
sector support for 
microcredit services, 
provided primarily 
through specialized 
institutions such as 
nongovernmental 
organizations, it is 
becoming evident 
that significant 
expansion to 
address the poten
tial demand of this 
market segment 
will have to be 

achieved by integrating the institution and clientele into the 
formal/ regulated financial markets. The principal objectives 
of the commercialization of microfinance initiative is to 
provide an in-depth discussion on the critical variables and 
issues affecting the profitability of servicing this segment 
of the market; to record the experience of commercial 
institutions; and to develop useful tools to measure and 
improve service quality, outreach, and profitability. 

The first paper under this initiative, Commercial Banks 
in Microfinance: New Actors in the Microfinance World, 
documented the initial experience several commercial 
financial institutions that have entered the microenterprise 
market segment. Currently underway is an analytical 
framework for the initiative and a roadmap for the ensuing 
studies. 

MBP is conducting field research in Latin America to 
examine regulated financial institutions that have moved 
downscale into the microenterprise market. The resulting 
case studies will feature commercial financial institutions 
in the region. Specifically, the research will examine the 
rationale behind the institution's decision to enter the 
microenterprise market (including the competitive 
environment, cost, and profitability analysis), the role of 
microfinance operations relative to that institution's overall 
portfolio, the organizational design and culture, and the 
policy environment that enabled the institution's down
scaling. We are also planning studies in Asia and Africa. 

Other topics under the initiative are as follows: 

• Studies on savings mobilization targeted to the 
microenterprise sector; 

• Use of credit cards, credit scoring models, and smart 
cards to reduce transaction costs for microenterprise 
lending; 

• Commercial approaches to new product development; 
and 

• Supervision and regulation of microfinance. 

Building Markets for Business 
Development Services for MSfs 
Micro and small enterprise programs have long been 
supported by donors and development organizations 
because they play a major role in reducing poverty and 
helping poor people break out of low income traps. More
over, they are vehicles to generate employment and distri
bute wealth, and means by which poor people can be 
represented in the broader social and economic institutions 
of a country. 

There is growing interest among donors and practitioners in 
identifying a range of interventions beyond microfinance to 
enable MSEs to survive and grow in competitive environ
ments. The purpose of MBP research in this area is to build 
markets for an appropriate mix of business development 
services to respond to the changing demands of MSEs. 

We want your ideas! Give us your thoughts 
on future MBP research topics by com
pleting the enclosed survey. 
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MBP SURVEY 

Microenterprise Best Practices 
Development Alternatives, Inc. 

7250 Woodmont Avenue, Suite 200 
Bethesda, MD 208 I 4 USA 

Tel.: (30 I J 718-8699 • Fax: (30 I J 718-5 I 36 

The purpose of this questionnaire is (a) to obtain feedback from practitioners, donors, bankers, and consultants in the field 
of microenterprise finance and development regarding current MBP research and (b) to gather ideas for future research. 

I) MBP Research Activities. For each item, please circle a number, with 1 being highly relevant and of interest to your 
organization . . 

Commercialization of Microfinance Highly Somewhat Not 
Relevant Relevant Relevant 

Technical Notes on Cost & Profitability Analysis 1 2 3 4 5 

Technical Notes on Quality Control & Systems Audit 1 2 3 4 5 

Savings Mobilization targeted to the microenterprise sector 1 2 3 4 5 

Use of credit cards, credit scoring models, and smart cards 1 2 3 4 5 

Business Development Services for Highly Somewhat Not 
Micro and Small Enterprises (MSEs) Relevant Relevant Relevant 

Performance Framework for Business Development Services 1 2 3 4 5 

Mentoring for Microentrepreneurs 2 3 4 5 

Rapid Assessment Tools for Business Development Services 1 2 3 4 5 

Emerging Issues Highly Somewhat Not 
Relevant Relevant Relevant 

Poverty and Outreach 2 3 4 5 

Microfinance in Conflict and Crisis Environments 2 3 4 5 

MFI Institutional Development 2 3 4 5 

Governance and Ownership of MFis 1 2 3 4 5 

Developing and Strengthening Microfinance Networks 1 2 3 4 5 

Review of Information Systems in Microfinance (MIS) 1 2 3 4 5 

Microenterprise and Housing Finance 2 3 4 5 

Policy and Advocacy 2 3 4 5 

II) Other topics to be included in MBP Research. Please indicate (a) microenterprise finance and development topics 
for further research by MBP, and (b) the types of publications (e.g. how-to guides, case studies, reviews, etc.). 

A. Commercialization of Microfinance 

(continued Q) 



II) Other topics to be included in MBP Research (continued) 

8. Business Development Setvices 

C Other Emerging Issues 

III) Suggestions for MBP Conferences & Workshops 

Topic Preferred Location (Country and/or Region) 

!. ______________________ _ 

2. ______________________ _ 

3. ______________________ _ 

IV) What is the best way for you to receive MBP information and materials? 

0 Postal Mail 0 E-Mail 0 MBP Website 0 MBP Newsletter 

V) Have you visited the MIP/MBP website? 0 Yes 0 No 

OTHER COMMENTS: 

Contact Information (Optional) Type of Organization (please check one): 

Organization: ____ ____ ___________ _ 

Name: _____________________ _ 

Title:----------------------

Address: ______ _____ --'---------

Telephone: _________ Fax: ________ _ 

Email: __________ _ 

Would you like to be included in our mailing list? 

0 Yes 0 No 0 Already on mailing list 

0 
0 
0 
0 
0 
0 
0 

Donor 0 Foundation 
Government 0 NGO/PVO 
University 0 Credit Union 
Financial Institution 0 Consulting Firm 
Business Association 0 Microenterprise 
Training Institution Network 
Other (Please state): 

Thank you for taking the time to complete this form. Please mail or fax the completed survey to: 
Microenterprise Best Practices 

7250 Woodmont Avenue, Suite 200 
Bethesda, Maryland 20814 USA. 

Fax: 301-718-6567. 

:1 
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Microenterprise Best Practices 
Development Alternatives. Inc. 

7250 Woodmont Avenue, Suite 200 
Bethesda. MD 20814 USA 

Tel.: (30 I) 718-8699 • Fax: (30 I) 718-5136 

MBP PUBLICATIONS ORDER FORM 

Publication Title Price Quantity Amount 

Case Studies 
Business Development Services 

Case 1. Training Goes To Market: A Comparative Study of Two Kenyan $8.00 
Training Programs. Candace Nelson. February 1998. 

Microfinance Institutional Develovment 
Case 1. The Rise and Fall of Corposol: Lessons Learned from the Challenges $17.00 
of Managinf! Growth. Jean Steege. August 1998. 
Review Papers 

Commercialization of Microfinance 
Review 1. Commercial Banks in Microfinance: New Actors in the $7.00 
Microfinance World. Mayada M. Baydas, Douglas H. Graham, Liza 
Valenzuela. August 1997. 

D Please check here for Spanish version. 
Business Development Services 

Review 1. Microenterprise Business Development Services: Defining $9.20 
Institutional Options and Indicators of Performance. Clifton Barton. 
September 1997. 

Institutional Develovment 
Review 1. Managing Growth: The Organizational Architecture of $11.00 
Microfinance Institutions. Craig Churchill. May 1997. 
Review 2. Principles and Pract~ces of Microfinance Governance. Maria $6.60 
Otero, Sonia Saltzman, and Rachel Rock. September 1998. 

Outreach 
Review 1. Microfinance in the Wake of Natural Disasters: Challenges and $7.40 
Opportunities. Geetha Nagarajan. March 1998. 
Review 2. Microfinance in the Wake of Conflict: Challenges and $10.80 
Opportunities. Karen Doyle. July 1998. 
Review 3. Poverty Assessment by Microfinance Institutions: A Review of $9.20 
Current Practices. John K. Hatch and Laura Frederick. August 1998. 
Review 4. Social Intermediation and Microfinance Programs: A Literature $7.60 
Review. Elaine Edgecomb and Laura Barton. August 1998. 
Technical Notes 

Micro{inance 
Note 1. The CAMEL Technical Note. Darcy Salinger and Sonia Saltzman. $13.50 
September 1998. 

New Product Development 
Note 1. New Product Development for Microfinance: Evaluation and $6.50 
Preparation . Monica Brand. September 1998. 
Note 2. New Product Development for Microfinance: Design, Testing, and NIA 
Launch. Monica Brand. (Coming soon) 

MBP Publications are also available FREE OF CHARGE on www.mip.org TOTAL: 

Name: - - --------- - ------- - Organization: - - - --------------- -

Address: - - - - - ---- - - ---------- --- - ------ - ------ -------
City: ___ __________ State: _ ___ __ Postal code: _____ _ Country: _ _ _ ____ __ _ 

Telephone: _ _______ __ Fax: ____ _ ____ _ Email: _____ ______ _ 

Prices include shipping & handling. Checks and money orders in US Dollars only, no credit card orders accepted. All orders must be PRE-PAID, 
payable to: Development Alternatives, Inc .. Please mail order forms to: Microenterprise Best Practices Project, DAI. 7250 Woodmont Avenue, 
Suite 200. Bethesda, Maryland 20814 USA. For inquiries, please send email to: mip@dai.com. 





The research has three objectives: 

• To better understand the MSE market for business 
development services (BDS) by assessing customer 
demand and service supply; 

• To select strategic options for intervention and design 
better BDS programs, determining whether donors and 
practitioners should work with providers already in the 
market or promote new entrants; and 

• To advance the collective learning on good practices in 
BDS programs by identifying relevant performance 
measures and indicators at the level of the client, service 
provider, and marketplace. 

Studies in progress include the following: 

• Case studies of business service centers in the Ukraine; 
• Study on information and communication technology in 

the Philippines; and 
• Performance framework for business development 

services. 

These studies, along with the MBP publication Training Goes 
to Market, will be presented at the Donors Committee 
Conference in Rio de Janeiro, Brazil, in 1999. 

Emerging Issues 

In addition to the two major initiatives described above, MBP 
is examining emerging issues in the field of microenterprise. 
The purpose of this initiative is to allow flexibility within the 
research agenda to study the latest trends and products on 
the microenterprise radar screen. These topics range from 
issues on institutional development to client outreach. 

Topics underway are as follows: 

• Guides to new product development and marketing 
plans for microfinance; 

• Review of management information systems in 
microfinance; 

• Poverty indicators for microfinance institutions; and 
• Village banking in West Africa. 

We want your ideas!! Give us your thoughts on future MBP 
research topics by co~pleting the enclosed survey. 

MBP Grant Facility 
MBP designed and launched its small grant facility in 1996 
and has since awarded over $1 million in grants to 30 
different microenterprise organizations worldwide. MBP 
offers three grant programs: capacity-building, innovation, 
and exchange visits. Our capacity-building program 
supports the ongoing, collaborative efforts of microenterprise 
organizations to adopt industry-wide best practices. Our 
innovation program encourages the industry to field test 
new products, technologies, and methodologies that have the 
potential to improve or expand the delivery of services to 
microentrepreneurs. And our exchange visit program assists 
organizations in linking with others to find solutions to 
their "front-burner" issues, share know-how, exchange 
experiences, and develop specific technical skills to improve 
their programs. We award grants for capacity-building and 
innovation on an annual basis, and grants for exchange visits 
on a quarterly basis. 

MBP Bulletin 

The MBP grant facility is a responsive funding program that 
supports the ideas and initiatives grant applicants conceive. 
Based on the proposals received, we identify themes of 
current interest to the field, make strategic investments in 
the most competitive and promising, and share the results 
of those investments with others. The SEEP Network acts as 
MBP's "learning agent" for the grant facility by developing 
a learning agenda around grant-funded activities and 
disseminating that learning to the larger microenterprise 
community. 

One example of a theme currently percolating up from the 
field and supported by our grant facility is insurance for 
microentrepreneurs. Of eight innovation grants awarded to 
date, three focus on various types of insurance, including 
health, life, and loan protection. AAC/MIS, a network of 
cooperative insurance companies located throughout the 
Americas, has used MBP funding to explore how cooperative 
insurers can collaborate with microfinance institutions to 
offer insurance to microentrepreneurs. AAC/MIS has· 
prepared a primer to introduce microfinance institutions to 
insurance programs that protect their members and clients in 
the event of death and disability. 

In addition, MBP has supported a basic health insurance 
scheme for rural households in Cambodia, piloted by GRET I 
EMT; and MBP also has 
supported a hospitaliz
ation insurance scheme 
for the members of the 
Network of Micro-credit 
and Savings Schemes for 
Women in Senegal. 

Other donors-and 
practitioners-also are 
interested in this issue. 
MBP has participated in 
meetings with the ILO' s 
Strategies and Tools 

Note: The next deadline 
for exchange visit grant 
applications is 
December 30, 1998. 
Guidelines and applica
tion forms for this 
program are available on 

the MIP web site. 

Against Social Exclusion and Poverty (STEP) program to 
explore ways to coordinate, and is planning to prepare a 
grant facility learning document to take stock of current 
efforts, both mature and nascent, in providing insurance to 
microentrepreneurs. 

MBP-funded projects yield results and products that 
will be of interest and made available to a wide range of 
practitioners. Save The Children is completing its manual 
Women Microenterprise Networks: A Manual of Tools and 
Techniques for Business Development Services, and Catholic 
Relief Services, in conjunction with SEEP's Poverty Lending 
Working Group, is testing a village-banking Internal Account 
Management Toolkit in workshops in Uganda and Honduras in 
the upcoming months. 

The MBP grant facility offers microenterprise organizations 
unique opportunities for institutional collaboration, informa
tion exchange, and product development that are critical to 
improving technical know-how and moving the field 
forward. Although competition for our grant programs is 
keen, it is not difficult to float an idea during our pre
proposal process. In reviewing pre-proposals, we look not 
only for the best projects, but also for the messages that 
practitioners are articulating about their needs and priorities. 

- - --- - --3 
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MBP Public Events 
In addition to the web site at www.mip.org, MBP dissemin
ates its learning through conferences, workshops, and other 
events to forther the dialogue between practitioners and 
donors. 

On May 14, 1998, MBP convened the Microfinance in the 
Wake of Disasters Workshop to present the research 
findings of two papers, Microfinance in the Wake of Natural 
Disasters, by Dr. Geetha Nagarajan, and Microfinance in the 
Wake of Conflict, by Karen Doyle. Nearly 100 researchers, 
practitioners, and donors attended the one-day event. In the 
morning, the authors presented their papers, followed by 
comments from a panel of experts that included representa
tives from the World Bank, USAID's Microenterprise 
Development Office, USAID's Office of Foreign Disaster 
Assistance, CARE, the SEEP Network, and World Relief. In 
the afternoon, workshop participants and panelists formed 
several break-out sessions to discuss the role and challenges 

of microfinance in these environments and to identify issues 
for future research on these topics. 

During the remainder of 1998, MBP will support two major 
conferences, Effective Governance of Microfinance Institu
tions (Washington, D.C.) and the Second Annual Seminar on 
New Development Finance (Frankfurt, Germany). In the first 
event, MBP governance research will be discussed with 
leading microfinance practitioners leading to the develop
ment of industry guidelines prepared by the MicroFinance 
Network. In Frankfort, MBP researchers will present and 
discuss their latest findings on commercialization, raising 
capital for microfinance, supervision and regulation, poverty 
assessments, village banking and institutional alternatives, 
and debate other cutting edge issues and trends in 
development finance. 

At the SEEP Network Membership Meeting in October, MBP 
research and grant-funded activities will be the topic of 
several seminars and meetings, including a full-day session 
on MBP's analysis framework for performance measures of 
business development services. 

CALENDAR OF EVENTS 
CONFERENCES 

September 21-25 
Second Annual Seminar on New Development Finance 
Frankfurt, Germany. 
Sponsored by the Goethe University of Frankfurt, Ohio State 
University, Development Alternatives, Inc., Bannock Con~ulting Ltd., 
and Internationale Projekt Consult GmbH. 

October 18-20 
Effective Governance of Microfinance Institutions 
Washington, D.C. 
Convened by ACCION International, CALMEADOW. and 
MicroFinance Network and funded in part by MBP. 
For more information, contact Elvira Ramos, 202-393-5113, 
mfn@sysnet.net 

October 28-30 
1998 SEEP Network Membership Meeting: Beyond 
Working Capital 
Washington, D.C. 
Featuring MBPWorkshop on Performance Indicators for Business 
Development Services 
For more information, contact Christopher Leto, 212-808-0084. 
seepny@aol.com 

GRANT FACILITY 

December 30 
Application Deadline for Exchange Visit Program 

Watch for a new Grant Announcement In January I 999! 

Are you receiving electronic updates from MBP? If not, please forward your 
email address to mip@dai.com for inclusion in our electronic malling list. 

Microenterprise Best Practices 
Development Alternatives, Inc. 

. 7250 Woodmont Avenue, Suite 200 
Bethesda, MD 20814 USA 
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